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GEORGIA’S Al STARTUP ECOSYSTEM: WHAT
CAN IT LEARN FROM CHINA’S TECH GIANTS?

Introduction

As Artificial Intelligence is rapidly transform-
ing industries globally, the Georgian startup
ecosystem is beginning to adopt this technologi-
cal evolution. Even though the country has made
significant strides in areas like web development
and cybersecurity, Al-driven innovations are still
in their early stage. Some key factors that hinder
Georgian startups are limited funding, a short-
age of skilled professionals and a relatively small
domestic market. Nevertheless, by studying the
achievements of global tech giants in China,
Georgia’s Al sector can identify key strategies to
accelerate its development.

China has emerged as a global Al leader,
with companies like Alibaba, Baidu and Tencent
dominating development in automation, ma-
chine learning, and big data analytics. This rapid
progress is driven by a unique mixture of private-
sector investments, government backing, and a
massive digital economy that generates consid-
erable amounts of data. These elements have
enabled China to build an Al ecosystem that not
only competes with but also in some areas out-
performs the West.

This publication explores what Georgian Al
startups can study from Chinese tech giants. It
compares the Al environment of Georgia with
China’s innovative technological sector and dis-
cusses what steps Georgia needs to take in order
to enhance its Al startup ecosystem.

Georgian Al Startup
Ecosystem

The Al startup environment in Georgia is still
in its early phase however it holds significant po-
tential for expansion. In recent years, the nation
has made efforts to establish itself as a growing
power for technology and innovation, supported
by government-led initiatives and a rising num-
ber of Al startups. Despite some progress, Al
development in Georgia encounters several fun-
damental issues, including restricted funding, a
limited number of tech talents, and the necessity
of stronger cooperation between academia and
industry.

One of the major forces of Georgia’s tech-
nological progress is the Georgian Innovation
and Technology Agency (GITA), a government
organisation committed to promoting entrepre-
neurship and digital transformation. Through
initiatives like the Matching Grants Program,
GITA has assisted local startups in securing fund-
ing to develop Al-driven solutions in fields such
as finance and healthcare. Furthermore, its
partnership with international organizations has
provided Georgian entrepreneurs with access to
global markets and state-of-the-art technologies.

To deep-dive into the Al technologies used by
Georgian Al startups Machine Learning seems to
be dominant with a total of 12 cases of utilization,
highlighting the enhancement of decision-mak-
ing and alignment with the industry trends. The
second most used Al technology with 4 usages
is Natural Language Processing, outlining the
necessity of human language understanding. As
regards other Al technologies, there is only one
recorded employment of Robotic Process Auto-
mation and zero presence of Computer Vision.
The overall usage of Artificial Intelligence tech-
nologies in Georgian startups emphasises the
initial stage of the Georgian Al environment.

The great potential of Al-driven solutions in
Georgia is backed by statistics. Between 2018 and
2020 Al startups were 10% of Georgia Innova-
tion and Technology Agency’s Startup Matching

Grants winners. This number further surged from
2021 to 2023, where 13% of winners were Al-
based startups.

Overall, the usage of machine learning and
natural language processing in Georgian startups
demonstrates the country’s vast progress in Ar-
tificial Intelligence Technologies. In addition, the
great variety of Al startups, as well as the growing
statistics of grant-winning Al startups clarify the
enhancing Georgian Al ecosystem.

China’s Al Startup
Ecosystem

China’s dominance in Al has grown rapidly,
with its top Al startups, such as Deepseek, Zipu
Al, Moonshot Al, 01.Al, and Alibaba’s QwQ-32B
leading advancements in cutting-edge artificial
intelligence technologies. In the past decade, Al
has become a national priority, with the Chinese
government investing billions into research, in-
frastructural utilities, and talent development to
speed up the progress. The one great advantage
of Chinese Al startups is that unlike many West-
ern countries, where Al growth is led by private
companies, China’s Al sector benefits from a
strategic partnership between the government,
corporations, and academia. This synergy has
enabled China to succeed in state-of-the-art Al
technologies and affect the international market.

The clear proof of China’s advanced Al eco-
system is its well-known Al startup Deepseek.
Established by Liang Wenfeng, DeepSeek has
swiftly deployed its cost-efficient Al inference
technology across multiple sectors in China and
has earned recognition worldwide. The compa-
ny’s R1 model stands as a strong competitor to
leading Al systems like OpenAl’s ChatGPT, even
though it functions at significantly lower costs.
In addition, prioritizing research over short-term
profits allows DeepSeek to set itself apart from
many of its Silicon Valley counterparts, emphasiz-
ing innovation over immediate revenues.

Another successful Chinese Al startup is Zipu
Al which originates as a spinoff from Tsinghua
University and has established itself as a key play-
er in China’s Al industry. This leading generative
Al startup is recognized as the largest in terms
of workforce, with 800 employees, and among
the highest-valued, reaching a $3 billion valua-
tion as of May 2024. Both founders, professors
Tang Jie and Li Juanzi, were part of the univer-
sity’s Knowledge Engineering Group, a research
lab dedicated to advancing knowledge engineer-
ing theories, methodologies, and applications
in networked environments. The company has
attracted major investments from notable tech
investors and state-owned enterprises, empha-
sising strong backing from the government.

One more of China’s great startups is Moon-
shot Al, widely recognized for creating Kimi,
China’s second-most-popular Al chatbot, which
has attracted over 13 million users. The firm was
launched in 2023, Kimi stands out for its ability to
handle input lengths exceeding 200,000 charac-
ters, making it especially loved by students and
professionals dealing with large volumes of text.
Additionally, the Moonshot is supported by big
tech companies, such as Alibaba and Tencent,
highlighting the country’s supportive Al startup
ecosystem.

Therefore, the nation’s emerged Al startups, as
well as the collaborative efforts of governments,
academies and businesses to push boundaries
in Al innovation. All of these make the country
a global Al powerhouse and position it as an ex-
ample for other nations in the Al ecosystem.

Lessons for Georgia’s Al
Startups from Chinese
Tech Giants

China’s achievements in artificial intelli-
gence are not just the result of technological
progress but a well-coordinated ecosystem sup-
ported by the government, significant corporate
investments, considerable talents, and huge data
availability. Even though Georgia’s Al environ-
ment operates on a much smaller scale, it can still
learn valuable lessons from China’s approach.

China’s leadership in Al can be related to the
strong cooperation between the government,
top universities, and main technology compa-
nies. This partnership has driven rapid progress

in Al research, large-scale implementation, and
commercialization. For Georgia’s Al startup envi-
ronment to grow, a similar strategy is pivotal. By
encouraging connections between government
agencies, academic institutions, and private
startups Georgia can establish a nurturing Al
ecosystem. For this reason, initiatives such as
state-supported Al research, industry-academia
cooperation, and dedicated sponsoring for Al
talent development should be introduced. Con-
sequently, this initiative would help to bridge the
gap between research and practical applications,
accelerating the growth of Georgia’s Al industry.

China’s swift Al progress has been driven by its
access to vast amounts of data and state-of-the-
art infrastructure. To take China’s Al landscape
as an example Georgia needs to expand Al infra-
structure and increase data accessibility. This can
be achieved by funding data-sharing platforms,
providing available datasets, and expanding
cloud computing services. In addition, public-
private collaboration can further encourage this
growth by supporting Al research, establishing
national Al computing centres, and equipping
startups with the necessary resources to en-
hance competitive Al solutions.

Moreover, the Georgian government should
facilitate Al commercialisation and assist Al
startups to expand their market. Since China’s Al
startups have flourished by expanding globally,
Georgia can achieve success with the same strat-
egy as well. This can be achieved by collaborating
with international Al companies, using govern-
ment-supported trade programs, and focusing
on specialized Al applications where Georgia can
provide distinctive value. As a result, Georgian Al
startups can attract foreign investment, expand
their market presence, and secure a place in the
international Al ecosystem.

Overall, Georgia has great potential to devel-
op a nurturing Al startup ecosystem by learning
from China’s success and adopting its approach.
Enhancing cooperation among the government,
academia, and industry can stimulate innova-
tion, while investments in Al infrastructure and
improved data accessibility provide significant
opportunities for growth. Moreover, promoting
Al commercialization and encouraging global
expansion can enable Georgian startups to grow
beyond domestic markets and compete interna-
tionally. By implementing these strategies from
China, Georgia can establish itself as a rising Al
hub, fostering technological progress and driving
economic development in the region.
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