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POb HITO B T'PY3IHIH. pudSoraiounnx 1 npe1oTBPUNCINIA HEACT:LTLNOIL TPY/I0BOI ML Pailin 1y
TPeIKINTA. 3AKTOMASTCA B TIPLIOCTABICHIIN IHDOPMALIIT O 1IPOGACNE HACCICHINO. OUelih kIO
€0.1elICTROBATh MOBLILICHINIO YYBCTBIICIBIOCTIL K NPOOICME COTPY/UINKOH CHCTUNMDI OGPaioBaInis.
NPaBOOXPAHHTEIBHBIN OPraHOB. OCYILICCTBIATL CBAIL MEAILY PadINUUbIME BCAOMCTBOMIT UK
NpeBeHLITH TPOBIeNb.

a NoaroTOBUTCILHOM ITAlIC NporpayMbl "Yenacie npesentishoil padotnt b Fpyinn™ sxcnepinas
rpynna paborata Hal paspadoTkoit nonT KN nHopMalIIOMILIX KoMaaritii. CAORNOCTL B LOM. 110
ACPTBAMM TPeQNKMHIA CTAHOBATCA NPCACTABITENT IPYMN 1ACCICINIA, [IMUCIIBIC IOCTYIL K
nuopMaUinit 0 NPEGIeMC HII IPOCTO HE BEPALLINE B MPCAVITPCAICHIN O Cephesioc rit npodiesmr. B ro
AC BPEMS. HaGIIOICHNA IKCMCPTOB MOKA3ANI, YTO TPERGHKEPbI UYBCTBITCALHLL K HIMCICIISINM,
nponcxoIaumM B oduwecree. O GLICTPO MEHAIOT TCXHOIOTIIO DCPOOBKIL, 1ICPCBOIKIL. MCTO/LL
NPUHYAICHIIA, cepy IkcnayaTauni. Cepbe3Hblil HACTPOIT OBUICCTBCHILIX HICTITYTOB Ha HOPLOY ¢
Epedmmmro.\l IHAYNTETLHO CHIDKACT PIICK CTATH AEPTBOII TPCgMIKININA.

€roIHA HaLe NOHIMAHNC NTPOGIEMbI ZOCTIIFIIO TOTO YPOBHA, KOIAA OT BILACHIA TPATC, LI C/UIIIMIBIX
ciyvaen TpeIKMHTA 1l APHHYINTENLHOTO TPYaa 3a npedcaanul Ipysiin. Mpl ZOKILL FOBOPUTL O
haKTax IKCILIYATALHI YeTOBSHECKIX pecypcoB 113 Tpy3nn Ha TeppiToping cTpall. Kyida (lanpanici
NOTOK HEIEralbHbIX TPYIOBBIX MITPaHTOB. O1cyTCTBIC MIUTpanmonnoil monntikn Fpysim n
BGECKOMTPOIbHOE HCMOIb30BaHNE TPYAd HENEraibHBLIX MIFPAHTOBR 34 PYOCKOM MPUBOINT K
rpyOefilny HapyLEHIIAM NpaB ucnoBeRa Ha poHe pacupeTa Koppyniis. CHCTeM:d rocy, TapeTBCHoio
VTIpaBIeHNA KaK y Hac. Tak Il 3a pybexom cnocoberayer deHomeny Tpediiknnra. Ho casm npouece
TPCHHUKHHTA OCYLUECTBAETCA HA TEPPUTOPHII CTPAH HAJHAUCIHIA 11 1ICODX0MIMA  Cepbeinlas
AKUEHTALNA 1IMEHHO 3TOM0 MOMCHTA.

CnPoc PoxIaeT npelioAeHHe. Ecan 8bl B cTpanax HasHauciisg nc 6L110 HOTPESIHOCTH B /lclIcBon
padovyeit ciute, rpaaadane Tpyanit He eanan 6w 8 Mpeunto. Fepmatunio, Typuwio it CLUA paSorarn
20MpaBOTHHLIAMIL, CTPOMTENAMIL. TPYANTLCA HAa MianTaunsx. [MpudbuiL OT 1IX TPYaa ocTacTes B
CTpaHax HaluayeHis. a ['py3ns monmyyaet B 1TOre NCHXNUCCKH I piianyecki GoibitbIX. 1yXoBIIO
OMYCTOIEHHBIX, HECTIOCOOHLIX CaMOCTOATENLHO YCTPOMTL CBOIO KNIHL 1 HYKOAIOUUIXCA B
ATHTEILHOR PeadHINTALIIH MOSTOABIX KEHIUNH i MyA4iH. Tonsko HITO cero/uisn MOryT NOMOUL ITHM
01AM. KOTOphle He OOpAIAIOTCA B MPAaBOOXPAHMTEAbIIbIC )1 NPABOIALIMTIBIC I'OCYIAPCTBEINILIC
CTPYKTYPBL. He JOBCPAA 11 0Nacanch uX, He mes HopMaLnm o cBoix npapax. CaMoe BaKHOC CCros:
npe1ocTaBHTh HHGOPMALIHIO O TOM. KaK HE MIONACTh B CHTYALHIO TPEMKHIIFA, KAK 3alHTHTL CCOR. Kak
OTCTOATL CBOM 1PdBa UCIOBEKA, KAK MONYYHUTh JapaboTaHHbIe ACHLMH, Kak OLbITh XO3AIIIIOM cnocit
€yas0il BO BCEX CHTYALHAX. CBA3IAHHBIX C TPYAOYCTPONCTBOM 33 pyBekom 1t B Mpy3uis. Mmeno atoii
LIeTH CAYAKT €031aBacMas B paMKax COBMECTHOro npoekta ¢ Karonnucckofii cnyx60i nomotui ceth
HHCTPY¥KTOpOB o 50pL6e ¢ TpehitkuHrom » ueTbipex pernonax Fpysnn: Amkapun, Cypun, Useperii i
Keemo Kapran.

Tpoext ynpap:1serca rpynno#t sxkcneproB no npobneme Gopbbhi ¢ Tpediikuurom. B paboty no
nporpamMe poBiedeHbI TaKke 1Be ceTH, paboTatoune b Maciwtabax Cpysmi: CeTb NpoTHB HACUNHA B

pvauu # naprHepbl OBCE/BAMITY B Akapun, l'ypun, Umepern 11 KBemo Kaptimn.




Ycunenue npeseHumun Tpecdukuira s Mpyaunm
3awmountenbHbIA panopT
Gunancosan noaaepxka npoexra Funding by Sécours Catholique, CRS Georgia

Mpockr pcanuiosan npH  cotpyamnyccree CRS-Georgia ¢ ICNpaBHTENbCTBEHHBIMH
opranulauHamMu B [pysun: OO6uiccTBO COACHCTBHA TapMOHHYCCKOMY pa3BuTHIO uenoBexa, Cers
nporus nacumus 8 Fpyamn, Ceti Tpencpos OSCE/ODIHR ana ocywccTRACHHA NPCBCHHH B YETHIpEX
peronax [pysnu: Apxapus, Cypusa, WUmepern, Ksemo Kaprnn, a Takke nmommcpikka aHTH-
TpeHKHHIOBOIi NMPeBCHTHBHONH paboTsl ceTefi HEMPaBUTENLCTBCHHEIX OPraHHIALMFA B perHOHax.

[To nporpammc Gbina nposeacHa cacaylowas paGora:
1. TMpecapaputeannsic BCTPEYN IKCNEPTOB

Llenw peTpeun:

B nnaHuposaHHe paboTel O Mporpamme;

B TcxHONOrHa nposcacHnA HHHOPMaLHOHHON KaMMaHHH.
Yyacruukn: Hazaposa L., Mxcunse 3., Ilar6epawsunu JI., Crenanan 1.

PcaynbTaT:
B Cxcma paboThl B perHOHax:
[RY TpeHinr Tpenepos
Tpeuepsi/axcuepti: Halaposa L., LlarGepawsnn JI.
YuacTunxu: 8 perioHansHuix Tpexepos it [l Crenanan
2yr TpCHUNT A HHCTPYKTOPOB

TpeHepbi: 8 TpeHepos, 110 2 B XakA0M periote H | Tpeuep B THancH
uacTHuku: 211 (13 KOTOPLIX 6610 BLGPano 95 uKCTPyKTOPOB)

3 yposens HudbopyatuonHuie Betpeynt
HucrpyxTopu: 95 uenosex

YuacTuit: rpynis pucKa, cnewiantitie npodecCHOHANbHLIE MPY NNk

B Crparerns BcAcHHA paGoThi:
A) Bo BpeMA BCTPEY AUIA HHCTPYKTOPOB:
- acnaioten GoTorpadii yHaCTHHKOB H 3aMHCLIBAIOTCA HanboJiee HHTEPCCHBIC HCTOPHE NO NpobeMe
H BLICKAILIBAHWA YHACTHUKOB MUNA Ty6AHKaLY;
- ONPEACNAIOTCA NOTCHLANBHBIE HHCTPYKTOPSI,
- € Y4aCTHHKaMH NPOTPaMMbl JKYPHANHCTL AEAIOT HHTEPBLIO WA Ny6nuKauuH,

Bcem ywacmnuram mpemmzaa onR  uncmpyxmopoe epyuaemcn cepmuguxam,
uncmpykmopay npozpasybi, p ipocedym ungopmay scmpeuu — yoocmosepenue
unucmpyxmopa.

B) Bo BpcMft HHGOPMALHOHIILIX BCTPCY:
pacnpocTpansiorca ny6mnkauin ¢ $GoTorpadpnAMH HHCTPYKTOPOB M UMTAaTaMli M3 PaccKaios,
HHTCPBLIO C YHaCTHHKaMIl TPEHHHIOB, C IKCNEPTaMH, TEOPETHYECKIMH MAaTEpHanamy no npobneme.

2. Mposeacn Tpennur AnA Tpencpos

Tpenepsi: Hasaposa L., 1llarGepawsiumn JI.

YuactHukn: 8 perionansueix Tpesepos i 1 13 Téunncn

Hcmopua compyonu PHDS c zpy it p nsrx mpenepos: B 2000 2. na ocnose
13yvenus u awaausa  cumyawuu 6 Ipysuu u nod pyxosodcmeosm Tuunwi Hncen, pyxoeodumens
2endepHozo omdena Bapmaocmzo oguca biopo no desoxpamusayuu u npasaw venosexa OBCE

(OSCE/ODIHR) a 6uura paspab Has npozpayva OnR obvedunenun acenckux HITO e
I'pysuu, codeiicmeue ux pa:mummo u coa.uecmnou paﬁome B 200! 2. B 11 pezuonax I'pysuu navanaco
paboma no npozp «Co30: npogh HOli cemu mpeHepos no 2eHdephbim npobnemam,
xomopas cozdana u na & caolo pabomy no npozpamman OSCE/ODIHR na nocmosuroii ocnose

2pynny us 22 mpeuepos. B panxax amoii npozpavmit 6 200! 2. 1f. Hazapoea 6bina cynepeaiizepom @
peauone Canmyxe-flucasaxemu u ¢ 3mozo epemenu pabomaem co eceii 2pynnoii mpenepoe 8 pamxax

7



A o Ly . B wore 2003 o. 6vna peanusosana Coenecmnan npozpamna

OSCE/ODIHR and Eur : ? C Co30: gozvoxcrocment oan HITO a Gopube npomua

mpeghusunza na FOxcuom Kasxase”, Obuecmso cooeiicingus eap. KOMY pa weA08eKa ~
napmnep ¢ Ipysun, L. Hasaposa, J TBHBIT KOOPO p.  Iaman npoapasiaii — eKkmionan
K no VPOGHR OCOIHAHUA OGWeCNIGOM NPOBACNDI, MPEeHUNZ PelOHaNbHbIX
mpenepos O OGYHNCHUR U3 OPSAHNUSQIHN 1 NPOEEO: CeMUNGPOG 6 PE2UONAX. 2 IINAN NPOZPAMMbI
— 8235 npedcmasumeneii 2pyrmel pUCKQ NPDUNRUE YNACMINE 6 CEMUNAPAx MO N e mpedpukunza,
buLru cobp ncmopuu nocmpao v om mpedhuxunza. Boia paspaboman mpentunzoeviii vodyns
onn zpyn pucka ¢ pezuowax I'pysun. Tpenepwr naraduiu ceéasu ¢ ¢ eyl omo
juu, pab 1AM DO NPOGICME Npesentu i NPedOMEPAN{CHUR MPEPHUKUNEA 1 MeCMNbIAL
opanamu eracmu. 3 sman npozpavivel — npoeedenue paboueii ecmpenu 6 Toumucu i orjenxu
(] i pab 6 cmpanax FOxcnoco Kasxaza ¢ ywacmuenm 70 mpenepos uz Apwenun,
Asepbaiioxcana, I'pysuu.

OcnoBALBIC BONMPOCH! TPCHNNTA 1A PErlioNANLIBIX TPCUCPOB:
1. Mndopmaniia o cutyawn B Mpy3nn:
* Tlnau geiictanii no 6opu6e ¢ Tpepnkituronm ma  2005-2006, MHCTHTYUNOHAALIIOC Pa3BHTHC
Mexamamos B I'pyann s 2005 r.;
Hudopymannnr o cacnanuoii secuoit 2005 r. oucHke cutTyawnn B I'py3un B OTIHOLICHHM
NOTCHININA AN GOpbOLl ¢ TPCHUKIIHIOM 11 CHCTCMb] MCPCHAMPABACIINA NMOCTPaAABUIIX OT
Tpedukinra axcnepramit OBCE (npockt Muceun OBCE B Ipyaun)
* [lpescHTanns MaTCpHanos liccacaoBaHng, nposeacHiioro 8 Typunn 8 2004 r.
2. Yo Takoe HaunoHanbHbIi MeXaHII3M nepelanpasncHus noctpagaswnx ot rpedgmkiira (“National
Referral Mechanism™)?
3. TpeGoBaHHA K MHCTPYKTOpPaM B perHoHax, cneundnucckiic BbIGOPKH B periioHax.
4. Tpewunr-Moxyne mns HHCTPYKTOpOB (CXCM2 TPCHMHTa, pPa3faTOMHLIC MaTcpuambl, BuiGop
MHCTPYKTOpOB).
5. Moxyns ans undopMmalMOHHLIX BCTped B perHoHax (noaGop suacomaTcpuanos, obcyxacnuc
myGmikaunii, dopmat BeTpey).
6. Co3nanne BOIMOKHOCTEHN AR Pa3BUTHA IPYNNLI.

Peaymtat:

noBrImeHYe HHPOPMIPOBAHHOCTH Mo npobneme,

3nakoMcTBo ¢ [naHom neiicTauii no Gopube ¢ Tpedukmurom,

paspaboTka TpeunHroBoro Moayns (draft) ana unctpyxropos,

paspaborka Momyna (draft) ans 1ndopMauMOHHLIX BCTPEY,

PEKOMEHIALMH 1A CynepBaiiscpoB paboThl B pcrHOHaXx,

HHCTPYKTaK QA NpaBHIbHOrO oQopMaeHHs (uitaicoBOi JOKYMEHTALIH B PCTIIOHAX,
BRIABEHHE TICHXHYCCKHX BOIMOXHOCTEH YICHOB rpynMbI.

2, Bcerpeva Ne2 8 Tonanen

Tpenep: Hasaposa LI
Yuactrnio: 8 pernoHaIBHBIX TPEHEPOB
Pesymrat:
®  yTouHeHmue TpeHuHroBoro Mofyins (dralt) mna sHCTPYKTOpOS,
B yroauenue Momyaa (draft) ans HGOPMaUMOHHBIX BCTPEY,
8  HHCTPYKT®X AU NpaBHNbLHOrO ohopMACHHA GHHAHCOBOH JOKYMCHTAUHK B PCTHOHAX.

3. Tpenuuru 118 HICTPYKTOpOB
PernonantHLic Tpenepsl nporpamme! (8 uenosek) nogoGpany rpyniibl MOTENLUMANLIBIX HHCTPYKTOPOB
ans paboTid B peronax (3 rpynnbl B KAKAOM PCrHOHC — CM. Ta6.1) B
Ipynny HHCTPYKTOPOS NoAGHPAIN ¢ Y4eTOM CileayIoLmuX TpeGosanuii:
- HaBuik TpeHepcKoji paboThl/hacIHTHPOBaHNA BCTPCH (yunTens, CTYACHT);
- IOCTYN K IUHPOKO# ayAHTOPHH; 3
- nipofpeccuonan, paboTacT B MONHUNK, NPOKYPATYDE, NaTPYILHOH cnyx6e, cyae.



Cxesra pa6oTsl ¢ HICTPYKTOPaMii B pernonax I'py3nn

1 Tan: apyxanuceHLIit TpCHKUIT WA rPpynnb! 6yAyLHX HHCTPYKTOPOB;

IpomesxkyTountas paGoTa: 0TG0p HHCTPYKTOPOB H HX MpHTaLIiCcHHE HAa pabouyio BCTpeUy;

2 oram: paGouas BcTpeua AnA OGCYICHHA MOMYAA € HHCTPYKTOPaMH Meped NpOBEACHHEM
uHponcTpet;

3 >Tan: npoBeacliuC HII(pOPMALIHOHITLIX BCTPCY;

4 stan: Feedback mecetings.

A) Jdeatenniocts B 4-X perionax:

Teorpaduuecknii apean:

Pernon Ksemo Kaptnu — Pycrasu, Terpuukapo, Mapna6anu;

Perunon Mmcpern — KyTtaucn, Lixanty6o, Xouu;

Perwon Cypus — Yoxaraypu, O3yprers;

Periou Amxapuit — Barysn, KoGynern, Maxuumwkaypit.

Hudopmaunonuwie serpeun:

TMpeanonaranocy, 4T0 B MH(POPMAUHMOHHBLIX BCTPEYax, KOTOPBIE AOMKHBI NMPOBECTH HHCTPYKTOPEI,
Gyzct yuacTsobati, 20-30 ucnosek. Ho B X0fc MOArOTOBKM IHCTPYKTOPOB GbII0 NPHHATO PELICHUC
nposecT BCTpeun ang ncbonsuuix rpynn. [nasusiM aprymentom 6bU10: yBEAHUYEHHME KauecTpa
PaboTeI 32 CUCT YMCHBIUCIIKC KOMIHCCTBA YUaCTIHKOB,

Keemo
Anmxapus | Typus Kaptan Hmepern | Beero

Kointuecrso nposeaeiiHbix Tpennnron

UIA MHCIPYKTOPOB (110 3 1PyNItLl B

K2AULOM perlioHe), B IHuX 6 6 6 6 24
Ko/nuecTno y4actintkos rpensuros s

IIICTPYKTOpOB 38 44 49 45 176
Ko/muecroo unctpyk ropos, BuibpanHbix
I8 1IpoBeelinA HHjloBeTpey 18 20 22 19 79
OGcyskaetie MOAY/IA C IHCTPYKTOpaMIt

liepea nposeeIues 1doBcTpey (oany

ICHL C KaALOH rPYIIOIT) 3 3 3 3 12
KoulnuecTro 1poseseHHuix widoscTpey 35 35 35 45 150
Konifiec180 y4acTiinkos iugoscTpey 525 562 713 610 2410
Ko/ntuecTso pacipocipanesHbIx raler

Boinyek N 3 (1) 600 600 750 400 2350
PaGounte scrpedit Wi oueHkN padoTe B

pernax (oA JieHb ¢ Kakaoil Ipynnoii) 3 3 3 3 12

Tpusmeuanue: octansheic raserst Beinyck Ne 3 (1) u Boinmyexk Ne 3 (2) PacnpocTpaHAeTCcH Yepe3 CCTh
Komureros nporis nacunus 8 [pyaun, Xeuckylo nporpammy domna «Otkpuitoe obwectso -
I'pyaua» it ncnocpeactacho OBG1ECTBOM COACHCTHA FAPMOHHUECKOMY Pa3BHTHIO YEJIOBEKA BO BpeMA
BCTPCY M TPCHIHIOB.

B) PaGoTa co ciemiansubimit rpynnamu 8 Tonancn:

Tpenep: Crenanau dasna

- 8 T6umicH MpoBeACHE! 3 TPCHINTA AR HHCTPYKTOPOB 8 CNEUHANLKLIX IPyNNax:

2 rpynnsl 1o 15 yenonek — Mononcxks IDP (MMetoT HaBeIK TpeHepekoit paboTr), n3 wux Gbinn
BbIGPaHbI, NONYYHIH YAOCTOBCPEHUS MHCTPYKTOPOB W MPOBENH WH(HOPMAMOHKLIE BCTPEUs §
yuacTinkos. Betpeun, B ocHonuoM, npoxoannn B opuce PHDS, rae 6sina B03MOXKHOCTE TOKa3aTH
GiuibM, yetponTs nany. UHeTpykTophb! nposeny 8 eTpey, B KOTOPLIX NpUHANO yyacTHe 125 uenosex.
Beino pacnpocrtpancno 200 raset. B opzanusanuu mpenunzos ¢ IDP ¢ Téunnucu u ¢ Adxncapuu
okasana codeiicmeue IOnun Xapawewnu.

- B TOHAHCH NPOBEAEH TPEHUHT AN1A CIICUMANLHOII TPYINbl, KOTOPas COCTOANA M3 NpeACTaBHTeNeH
naTpynbHOil cry#Gbl (KOMaHANPB! ABAZUATOK — 4 YenoBeKa) it HAUANLHUKOB NACMOPTHLIX CTONOB (2
yenoBcka), Beero — 8 uenonek. Onu ROMKHBI GbiNH HHHOPMHUPOBATL CBOMX COTPYAHHKOB.
HpeanonoxuTensHblii kKpyr oxsaTbiaeT 150 yenonek. Buino pacnpoctpaneno 200 raser.
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2 rpynua-
1 ypynna- Mpaso
IDP OXPAIIT. Cynmmea

KQIHYECTRO NPOBCICHHAIX TPEHIIHIOS ANA IHCTPYXTOpoB (no 3
TPYTINL B KDKIOM PETHONE) B ANAX 4

KQmiuecTso0 yuacTHHKOS TPEHIHIOB 1N IIHCTPYKTOPOB 28
Konan4ceTso IHCTPYKTOPOB, BLGPIHHLIX ANA 1IPOBEACHIA
PMALIOHHLIX BETPEY 8
Tpennur anx o6cyxaeHNE MOAYRA C HHCTPYKTOPAMI Nepel
nposexexiies indoscTpey (oanu news ¢ xaxaoil rpynnoii) 2 1
Komiuecrno 1poseackuuix nudoscrpeu 8
Konuuectso yuactnixos ungoscrpeu 125 150 275
Konnyecrso pacnipoctpanenntix razer Bunyck M 3 (1) 200 200 400

PaGoane BeTpeun Ana oueRkH paGoTh B periHax (OAMK ACHb C
xamnoit rpynnodt)

35

o |@o|N

16

S. MyGankauns

Ha ocHoBe onuTa NOTY4EHHOTO NOCNE NEPBOro Kpyra TPEHHHIOB MNA MHCTPYXTOPOB GHNO peuicHo
KAKHC MMCHHO MaTepHaNs! HCOOXOAMMBI B KayecTBe pPa3’sfaTOMHLIX BO BpPEeMA MPOBCACHHR
mdopmaunoHHuIx BeTped. Hx ob6veM 611 HacTanbko Gonswofl, aTo o He BMecTIICA 61l B GyKneT H
6uno pemeno caenams cneunamsHbie Bumyckd rajeri UnderLined (xodumancuposanue “Open
Society — Georgia™ Foundation Women's Program). Iepssiit srimycx rasersi UnderLined Ne 3 (1)
6ran 4000 3103, sropofi — UnderLined Ne 3 (2) - 1000 21c3. Tasersi pacnpocTpaHANHCh BO BpeMA
nHGOpMaUHORHLIX BCTPeY I Hepea Pernonanshue Komuretn Anti-Violence Network for Georgia.

Tasera UnderLined - 2 cneunmansheix Bhnycka No 24 crpaHuun M (pacnonomcHa Ha caiite
www.phds.ge);

6. MouuTopuar
Henn: [posepka kauecTra paboTel HHCTPYKTOPOB
YuacTuuxn monnTopiura: Maiis I'oronamse - Tpexep, Crenanan Jasnp - TpeHep, Jicsan Pasmanze -
BOIIOHTEP.
Jeficrona:
¢ Tlocewenne uudo-scrpeyu: 8 B pernonax, 16 B Tounucw;

Obcyxaenue ¢ Tpenepamy B pernoHax MOAy/s TPEHHHIR ANA HHCTPYKTOPOB;
Buipaborka enunofi cxembi npoBeicHHA HHGOBCTPEY € aKLICHTOM Ha HanGonce
HHTEPECYIOWHE 8YAHTOPHIO BONPOCKL.

PeayabTar paborna:
¢ Panopr o kavecTse paGoTE HHCTPYKTOPOB;
o Tpeunnrosuii Moxyns (0606iuen Mafieh Toronanse)
e Cxema mdoscrpey (0606imen Maiicl Foroname)

B peiynstere ocymecTeneHHAa MoOHNTOPHHra pPalOTH NO MpOEKTY M aHanu3a panopToB o
NpOBCICHHLIX BCTPEUAX, BOMPOCHHKOB, 3ANOMHEHHAIX YYRCTHHKAMH TPEHHUHIOB Pa3paboTaHbl MOACTH

DPOBCACHHE TPCHHHIA JUIA HHCTPYKTOPOB H HH(OPMBUMOHHEIX BCTpeY, paspaboTaHbl peKOMEHAALHH
A nponoaxeHna paboru.

7. Ouenxa paGornt N0 nporpamve
Liens: onpeaeachne 3bGEKTHBHOCTH NPOrpaMMhl

Yuacunku ouenky: Hasaposa Llounap, Jicsan [lat6epamsuny, Haro Lllasnkamse, Maits
Foronanse, Ctenansu [asua.

3anayu:

o Ouetka BunNOAHCHHOM B paMKax NHIOTHOro NpockTa paboTwl. ina 3Toro 6uino
OpraHH30BaHO:
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nocewennc Fecdback meetings B periuonax 1 B TéHmucH (Bcero 4 BCTpeyH),
TPCHEPS! 1IPCACTABHIM PANOPTH O cACHaHHOi paboTe,
PanopTi TpcHepos o pabote u panoptet o Fecdback meetings 6pimn
npoalanH3upoBansl,
[MpocyMMIpPOBaH ONLIT PCrHOHOB M PaboThI CO CMEUHANLHBIMH IPYNMaMH;
Pa3spa6oTana 1 00Cy>/CIa CAHHAN MOACAE FIPOBCACHHA TPCHHHIOB JUIA HHCTPYKTOPOB M
HIOPMALMOHHEIX BCTPEY;
Boipa6oTansl HanpasiciiMA AanbHCHLICIO Pa3BUTHA NPOTPaMMLL.

Ounenika pagoTnl MO MPorpasae:

Kecno

Amxapns | Cypus Kaptau | Hmepern | Téunncu | Cymma
Konnuectso nposesensuix
TPCIHHIOB IR HHCTPYKTOPOB (N0
3 rpyImnsl B KX UOM PETIOHE) B
RIIX 6 6 6 6 6 30
Konnuecrso yyacthikos
TPCHUIIOB JUIS MIICTPYKTOPOS 38 44 49 45 35 Z11

Kosnuecrso micrpykropos,
BbIGPAHHEIX JUIR 1IPOBCACHHA
HHGOPMAUMONHBIX BCTPeY 18 20 22 19 16 95
Tpeninr win odcyAuenne Moayns
€ MICTPYKTOpaMN nepea
nposegeniem nHdosetpey (oaiH

jleHb € Kakuoii rpynnoit) 6 6 6 6 6 30
Konnuectso nposeaenHbix

sndoncpey 47,4 4551 449 42 45,7 447
Koniectso yyactinkos

uHdoscTpey 35 35 35 45 16 166
Kou4ecTao pacupocTpaneHHbiX -
razer Brinyck Ne 3 (1) 525 562 713 610 275 2685

PaGoune Bcipeyn Wi oUelkH
paboTel B pernHax (oami aenb ¢
KaKoii Mpynnoii) 600 600 750 400 400 2350
Konnuectso nposeacHHbIX
TPEHHHIOB JUIA HCTPYKTOPOB (N0
3 rpynnbl B KaXa0M perioxe) 8
ABAX 3 3 3 3 2 14

B uenonm: uenu NpocKTa NOCTHTHYTbI H BCE 32a4H, NOCTABACIIHBIE B NPOCKTE BLIMTOMHEHBI.

8. IMy6nukauns MaTcpHasIoB paGoTLl MO NPorpaMae,

Ha ocHoBanmu MaTCpHanoB, HCMOMLIYCMEIX B XOAC TPCHMIros, nyOGnikauwii, pamopTos,
MOHHTOPHHI2 M OUEHKI MPOAEIAHHON PaGoTH! MOATOTOBNCHA K M3JAHUIO AAHHAA KHUra: «YCHNeHHe
npescHuuH Tpeuknnra B Fpy3un, PyKkoBoACTBO Az TPEHCPOB» Ha IPY3HHCKOM A3bIKe

9. Kondepemnua
B pamkax cotpyannucctsa B pernode IOxmutit Kaskas 8 kauccrse nepsoro mara nposeaeHa
Kondepenuna ¢ ysactienm npeacrasutencii rocetpyityp st HIIO cexropa 13 Ipysun, Apmennn u
Asep6aiikana.
Lens: Bosneuenue naptiepon B ctpaiax IOxuoro Kaskasa B cosmecTHy0 AHTH-TpeyKiHTOBYIO
ACATENEHOCTh
Beinoancnnsie 3anaun:

1. Mpeaenrauna myGaMKauHH 0 ACATENHHOCTH COBMCCTHRIX nipoextos CRS-PHDS e 2005 r.

2. TlpesenTauma paGoTbl ¢ NMPCACTABHTENAMH FOCCTPYKTYD: MECTHBIMH OPraHaMM YNpaBiCHILA,

NpaBOOXPaHHTENBLHLIMHU cTpyKTYpaMu, HITO cexropom (2004-2005 r.)
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3. [pesewramns paGomw 8 peniowax T[pysun: muoThaa nporpamMma Ana NOBBLILICHHA
HHPOPMIPOBAHHOCTI HacencHnR (2005 r.).
4. TMpcsenTauita nOmMTHIN WHGopMauionHo-npocseTHTenbexknx Kannannii (2005 r.)
5. OGcy»acHHC BO3MOXHOCTH COBMCCTIIbIX AcitcTeuii Ha IOxnom Kaskase:
e ncpcaava napaGoTANNHLIX TexHONOMNIl (CXEMBI IPOBCACHIA TPCHIHIOB M BCTPCY),
®  MCXAHI3MEI ICPCHANPABACHHA NOCTPAAABIUHX,
®  COTPYIMIMCCTBO C FOCCTPYKTYPAMH.

Yvacruuxu: NPEACTaBHTCAN HCTIPABNTCALCTBCHHNX OPraMiiiauuit, rocCTpyxTyp, MCIKAYHaPOAHRIX
opramusaunii Fpy3nn, Apmcrin, Ascp6Gaiianana.

Paisntue npoexra B Texymwmii nepuon

9 TpeHcpos mposcnt 15 aByxamcsHmX TpewuHros M feedback meetlings ¢ kakgoit rpynnoif, B
KOTOpPLIX NpHHANK yyactue 211 ycnobex. H3 3Toro xoniyecrsa 6uutH BLIGpaHbt 95 HHCTPYKTOPOB,
KoToprie nposenn 166 nndopmawnonnux serped. Beero 8 permonax u 8 T6unucu nposcau 255

scTped. Bo Beex BCTpeuax (TPCHMHIAX IMIA HHCTPYKTOPOB H HHOPMALMOHHBIX BCTPEYax) NPHHANK
ydyacTue 2906 y9acTHIKOB.

B TpcHuHri Ans MHCTPYKTOpOB B penitodax Guinn BOBNCHEHB! NpeAcTaBUTCNH paanuyumx HIO. B
Towmen Guinit BORCHENH NPCACTaBNTCAN MonoaexHoi cetn IDP, komanaHuifl cocTan naTpynsHoli
Iy WO, HAYANLHIIKH NACTIOPTHBIX CTONOB,

B xozae paGotul no npoekTy He 6bU10 HeoxmAaHHoCTEl 1 0coGeHMMX TpyanocTell, TpeHepst paGoTany
8 2003 r. no ananonmMuoii nporpamae.

TlpockTian rpynna NONLITANACh NPHANCYL K PaboTe N0 NPOrpAMMC XYPHANHCTOB, HCMOJL3OBATE HX
CTathi B MyGanuKawmiix, KOTOpHIE NOArOTARAHBANNCL B pamMKkax Mporpammsl. Ho Mbl moTepnenu
Heyaa4y, HX YpoBeHb HHGOPMUPOBAHHOCTH NO Npo6NcMe 0Ka3aNcA CHILKOM HHIKHM H MaTepHat —
HEenpodecCHOHANLHBIM.

Camoe rnasHoc HIMCHCHHE B MPOCKTe GBINO CACIBHO C LEABIO MOBuIlieHHA hdexTiBHOCTH H
YCTOIMBOCTY NpOoeKTa. IKCNCPTH Ha NEPBOfi BCTpeue BO BPEMA NAGHHPOBAHHA Nowarosofi paGoTu
N0 NPOEKTY NPEANONGUTH 3AMCHIITL POBCACHHC TPEHEPaMH HHGOBCTPCY B PCIIIOHAX Ha NPOBCACHHE
Ham Tpennnros (4 mms pabGornl) Ans BLOPAHHLIX B PCTHOHE HHCTPYKTOPOB, KOTOphie MposcayT
nudopMaUMONHEIC BCTPEaH B TOM PaiioHe, FAC OHH MPOXKHBAIOT MK NO MecTy paboTtbl. Tem cambiM
Nbl J0:DKHE GbUIH NOMYYHT ONPENCNCHHOE KONMYECTBO HHCTPYKTOPOB B 4-X DErHOHAX, C KOTOPLIMH
MOXHO B NMOCNCAYIOMIEM Pa3BHBATL MPEBEHTIBHOE AHTH-TpeduKHHrosoe apmucHue B Ipy3nn Bo
BCeX pernonax u TGunuch.

Tepsonayanbio yTBepkaeHHan CyMMa HE NOXPLIBATA BCe MiIaHHpyeMmbie AeicTaHA, Ho CRS-Georgia
DpEIOCTABIIA RONOAHNTENbHOE PHHAHCHPOBAHHE, KOTOPOE NIOMOTIO BINONHHTL BCC NMEPBOHAYANBHO
DIaHMpYCMME MCDONPHATHA M TpoBecTH  mononuuTensHo Koudepenuwio ¢ yvacrvem
npeacrapuTencit u3 Apmenuu n AsepGaltmxana.

Bee, o G110 3annannpoBaHO MO NPOrpaMMe BLINONHEHO.

Ypoxn, Hanneyenunie u3 paborm

Himenenna: Tepiunioe obcyxnenne u BupaGoTka NOAMTHKH ¢ NPodecCHOHANAMH NOKA3ANH, YTO
am ycrofunsoctd npocxta 6uno 6M nNonedHee MOArOTOBHTL HHCTPYKTOPOB H B AanbHefiwicM
NPOIOIDKHTL paboTy © MMM 1A PacUIHpeHNs WIHAHHA NPOrpaMMEl NPCBCHLIMH B PErHOHAX.
Tpo6aemut: B TOmwmMcH ckoHUCHTpHpOBaHA 6ONbLIAA YAaCTh HACENCHHMA, BCC MOSIAKH 3a pybex
opranmyiorea Toabko 13 Téunuen — Ho 8 T6HAKCH HHGPOPMHPOBEHHOCTL HHMIKE, YCM B PCTHOHAX, &
Hawa paGora mna TonLko B perHoMax. T.x. B perHoHax NPOBOAMTCA YXKC BTOpas Nporpamma no
fipescuuny, a 8 T6unncn nposoasnacs Tansko b 2002 ana crapuwexnaciukos B 40 wxonax, obuian
nibopMHPOBAHHOCTS B LieoM o Mpy3nn maxas.

Heynawn: Mus ofnasiunn ans sxypHanucros koMkype myGaskauuii mo npoGneme Tpeduknura, HO
HHKTO He MpHCAN MATepHAN0s, NPULNACHAM HA BCTPCMY YHACTHHKOB AHTH-TPCHUKIHHrOBOR
NpOrpaMmMul 118 XypHanucTos (Kasxasckuit MOXIyMapofiHbiii UCHTP *ypHanHCTHK). [Tpeanoxmnn
MM ODHHCCTH CBOM CTaThM AR MyGNHKAUMH B pamkax nporpaMmul. OpraHuioBann Ans Asyx
AYPHAIHCTOK HHTCPBLIO B rencpanthofl npoxypatype u 8 MHJle. B MH/le HHTCpBLIO HE COCTOANOCH
13-3a GiopokpaTueckofi 3aTaHyBLeics npoucaypu, B I'cHIPOKYpaTYpe HHTEpLIO COCTOANOCS, HO MO
KOMMEHTADHAM COTPYAHHXA TCHNPOKYPATYPH, XYPHAIHCTKA He Bhafena Tcmofl M He 3uana, 8TO
CNpalLKBaTE K 389€M,
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Tpucnana MaTepHanul TONLKO OAIIA HKYPHATUCTKA, HO MBI HE 1aNCHATAH HX, TaK KaK IIOBECTBOBAHHE
6B1TO NICPCTPYHCHO KYTKHUMH JCTAIAMH: FCPOHHA NCpenpoboBana TpyIOYCTPOHTLCA B TPCX CTpaHax,
OTKyAa Gbina ACTIOPTHPOBAIIA M HCCMOTPA 112 TAKO# FOPLKHMIT ONBIT, ee BCC-TaKH NPOJAIOT U MOHHMAET
3TO Olla, HaXOAACh B TPaHINTHOM cTpauc — AscpBalimkane, Ho He yGeraer... [losectsoBanue
HCJIOCTOBCPHO H He BbI38aI0 6kl Y YHTATCNA NMOBLILIEHHA YPOBHA HHOPMHPOBaHHOCTH O Npobieme, k
4eMy MBI CTPEMHIIHCE.

Mo3uTHBILIE HIMCIENIHA
[MoaroTtosxa mo mporpamme 95 HHCTPYKTOPOB KOTOpHIC B GymylucM moMoryT GOpMHPOBaTE AHTH-

TpedukuHrosoe nsmwkcuic B [pysuu, npuaana npoexTy yCTOHYMBOCTE M MOBBICHIA €ro
3¢ PEeKTHBHOCTS.

Mocneaysomme warn, neoGxoaumsie AIA npepeninu npobaems Tpednknira s Fpy3nn:

®*  TPEHHHT 1A »CYPHAINCTOB H COBMECTHBIC XyPHANTHCTCKHE Paccnea0BaHuA;

*  (@opmHpoBaHHe AHTH-TPCHHKHHIOBOTO ABHACHHSA;

*  TpcHuHrd Ana pykoBoauTeneii perunoHanbHbix KomureroB AVN no MCHCIXMEHTY MPOCKTOB;

= Pa6oTa ¢ NPCACTaBMTCAAMHM TFOCCTPYKTYp Jis HHGOPMHpOBaHHA mo mnpobneme H ©
npoBoAuMo#i HamH pabore;
Pa6oTa ¢ nNpaBoOXPaHHTENBLHBIMU CTPYKTYpaMH IS NPEBEHUMH TPehHKHHIA: NOBbILIEHHE HX
UHPOPMUPOBAHHOCTH M Pa3BUTHC HaBbIKa MAEHTH(HKALHH KEPTB TpedHKHHra;
UndopmupoBatne MekOyHapORHBIX JAOHOPOB O cuTyaumn B [pysun mo npoGneme
TpedUKUHra ¢ UENbIO MPHBACUEHHA HX BHUMAHHA K NMPOrPaMM, HYIAIOLMMCA B MOLTEPKKE
B I'py3nu.
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aEd0l IGmyGodgdty, o6 Byyderaser 3ablmalabydol aogm@Edds, sereal)byols
Bowgds,  Goepab ok APTomdb  Jagubgdl  dodol  olgm  Lagombyay
Aéamaytodgeadol 33dshbobdgdo ws bhgs.

bootmggmel  qbagiGabergdol  jobggyaeol  wgababgbyzr  gg@boade
stogintmos bomdgatio Admboma AogGagook, wydupGogoobs wa 28 bagombgdmsh
feagogdndydgmmo IGeRdargdgdob d@dmanol Aghabyd.

ShIBNSNBBNL 3hMCIFD

Godbmanmgagdols s boUos@dinm  dagrmn ‘bégal  3abjoma@idolivah
ghmag  oggergds  bafaddnm  yhmoghmadgde,  Jodeobadyemdl  Faddemygiol
Lbgogealibgs Ligggrengddo wabaJdydgera ageadoab gdo Gglr@ligaol
aoiesbofogmgda. badghoge-¢glho 9@ IGeyGA hmab oo UatBmydoly
agtyth@otngoobmob  ghmse.  goggonna  balydar  sgyogrgdol  @arieyheids
Pomidmgdol  Lhgowbbgs  begg@eila.  sbass pagees’by dage  badyidem  smpogro
Aoilabaydgdol bggdmdos ws olinbo dodomaese, Jourgdobmgobes. bagGanne,
Ca@degdol gagues bggdemdo  goddoydy@ameo  Oglbogregopdol @ebyygoboab
gemag. 60 dghgane brughs maliadidmilwol Somuweigogde lijgha.

bagrbolimgol  aadmmsgobyuieegdaro  woHmob  wagaggdol  jadogyegrowab
Hmpggdol Joggdol sygogegdueedsi Joggoggabs Guibaby@gdol hygadeab gpaues'hy
doilggdasho byd@maol = pabadmedo  (ligjh-dobhgbol bamguram) — s@habypn
aobgoma@igdsdiey. spodosbol Llyuymom degel@gho baGidabads doggdab apgdih.
Aageiba bagdsdos wmogto smabmdom  prgns@by, bagebo ogolygdb bobgobib,
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bobyegenl  Bomgbogmo  mabaTapimgdob asdm,  GAmiAgmongsh  gAm-yéoo
Padamaagbl >eafashgdom go3Gedal (HMaq0g0byn).

O%gangobaal  IGmdgryiaty LajotmggenmBa A3 (mg";_);];)i:o ot
Bodatigdmmns.  Sfodmd, bagsdamwer Agedangds gmijso, ¢mi dmgeem Yrogdfo
sadeabgdom  goddmds  Hydgodims Ambabmgmdols  bagéhomm Gogbmgbmdol
BgAgotigaol godm. 08 spafosbgdol dompegbmdol gangdol yade, Ao dangddas
Amndeggh 8fsty addmpromgds @ obgim@dsgas adol Mghabgd, o Gmdym
o060 ot bg@bogds  aofmdnWoggds  aMoagabmbog@mo  plom. sy
0bgedfagoad Geggngabaoll dmgmagbols Bgliabgd.

hoJodmggenm Fom8mBmdohs s AMabbodol Jagysboo.

8mbmdol  msbolgommgg gmeds - smofosbglom godGmds -
go3Tadgdamos dognammdel 8Fg0g) fm@ dmsk s FomAmappghl sadeabol
IBergdgdnb 9byB padmpagsl. gl sdol gmddgmgdlimdo IGmdangds, GmAgwog
oo Bodgdgmos  shogobmbng®d  Bamdom  gJudmmaadagoabmab,  edpmgdomo
BAmaol Lbgspabbgs Am@Agdmsb. gb ol mEEabaLgdyme abaTBayemo.

badodmgganmab gaddmanl mdogldgdol babom gabisygsho JoGgaobimgols
o60TAbmadol  Jagyboe omgengde:  @@lgome,  stadgmol  gdg@mosbgdemma
bagdommgde, bLadg@dhgme, gbdsbgmo, @mbgmo, agMdsbos, obdagme, o9,
odsemood.

930800 gmAfEes,  dpopdpgds  ohaBagmgdtege  mAaabobazngdob
Jugmmo. bmao Lobger@Fogm  godaagh sweafasbgm  @ylm@lgdl, bognm  bbggde
pmdmdmoe  gFggosh 8ol gJLimmgadogesb.  Jggybgdol demxado ogbgds o
dmpgdosb  Bomgdmmo  gomslinbapgdem, Godgeras  FomBmBmaal  Tyhabyd
3Magob obPgdgbgds.  sMamgasmdo oadob@gdo, oogo LadnTom  dogme,
Lf@ogo aodmop@gdols s dobbglol aobgomsdgdol g@m-gAma LaTgaangdas. gl
fomomgdyenng aéob RIVRT, T Yok Tul LabgmBdmgabgenmdn ©adVygdo
30bbgLdgbgdobmgel, MmpméE ULsjdob ggaddace meézsbabs@goals  ghm-ghmo
baBgommgdo.

IbgToe oMmgggs oresfosboll w@mgdgde GmamAa FoddmBmdol, sbggy
Rabndbymgdal  JagyabeBo.  §Aggogebae  ofygds FoddmBmaol  JggysbeTo
pajotisggdom, Lomadedgbosb NFgegame dgd@dmmo sradodbydoli Am@yniydom,
OHmdmgdng  adimbisgmol  s@a@lLgdmanl  aofm  spgomae  0gGYdg6  Gymoun
©s30Ggdgdb  JgmomBmTymdomae  LadyTom  sepemngdol  Bglabgd.  Jaguboresh
aobobgmagmo  Emyndyhdgdel  AmAbopgds, Labmg@ol aomagggos — gb ol
Im3gbPgdns, bLopa@  “nggadydosk”  sdsggmambobrolingdo  fiobmgboggdo o
BaGobdgmo  qodfgde.  Bsh Fmdyggos:  Am@yqgds,  aTobgds,  DobHsego,
domommds. gb  ygarragig@o  brgds  abeBboergdol  Jagybol  GaBodm@nathy.
seofnabgdom gokAmdal (HMygoobaol) abaBagara begds ghmseyGmo Gabboon:
dmagdeb opgds 89Babgmol  onbmyage gludmgedooel abem o glya
aboBbmgdel J3gubol GathodmAoaty bmgds. Gmagds @hgds ©d60VGYm gdab
Jagybob dovxgs 0.

dngbgmagote Bhygagabaols s ssfesbgdon JmEBASdIbEYmo gag@mdal
(trafficking and smuggling) g9obozogdda  2Gdlgdagmoe  Pmabhdmgdobs,
bobgeedFogm bAHBYIG IR0, bagAhmsAmdalim ) 3AbBMSgAMdM
mhpabo'bazogdn 80063 swosmgdyh, GMB BMgRe ebae ammdsE@Go IGMdEngdss
oo dnb Foboomdpgy dddmmoli am3oprgdemmdall Laghonlm@olmn @y ghmghym
by ghmesbe dmmagogol bogmdgymby SALIdPm 3JH0nB BddgregdydTe
beagb.

badbhigm goggobooh  Jagybgde, domomapa, ocoge AgTAshganels  Fyocdmb
PohAmappaghgh.  90-0060  Fumgdopsb AgaembAo  oboTbymegdol  gHm-gémo
dotomoe Jaagebs mndgma ogm. Lajodmggmm oLg@dsogabobs e Lndhgmol
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Ao dornoygdolbomgoly og@dgnTo  aobalgmgeno  Lag@abbogem  Jagyoboo.
oG dgmoeab  Ladbdgm  jaggoboall Amfesmadggdo  AngdaLogBgdost oBammasTo,
Ladg@dbgmTa, Bngm y3GmIsTo s buaxg@ s@amy Jomew mgaswgdo 3bom
(adbgms  oghagm-dgmastgmol s dganga@gma-badg@dbgmoll  Lobmgdals
8y9z9mdom).

2004 Ggerl  Jodggmmae  aoggm@e @0 3admgagybs IOM  Turkey -ol
8mblybgds, GmAgundag dmygsbognos ogdgmols Bobagab Lagdgma LoBabolEml
Ambo3gdgdo. wgadgmTo ymggemFenoydore 300-ps6 350 smalinBry oodoabo
Boggol  Abmpgnmge Lsodmypgrrmpsb s abyGdsoxsboweb. oA JymBo
stivmgadma@o  Joa@abdrdol  Aompyhmded 19952002 FmgdBe  Dgogpobo:
sbg@Adoagsboab — 6352 spadasbo, LvdsGoggmmpesb — 8113.

IOM Turkey-ob_3mb6y(378g80m 1998 1999 2000 2001

LyJodmggmmoapsb ymggmFmoy@se haligmo 202.000 | 181.200 | 180.500 | 162.700
suadosbgdal damwabmds

| abmg@adol gumgdon 761

39 Tomdol yyigngdom 162
dodommagmds Googegl JméFobgdom Ly 979
sthagnaasgnaGo Bog@abBhadol Gomwgbmds b 8.113
L2dmAReG dmmas 1.722 1.690 2.670 2.527

Imby-bogosgmolignéo  Loghgol  bmpoghme  Jagybogsb og@Jgmdo
Bgbpane Amdomadggdol egim@@agnal BobgLgdo:

IOM Turkey —ob [ dAmldody goeogaly | stopmgasey | sMspngas Lbgo by
oba3gAgde 3o o go'bs o [ 1)

Bybygens bady Ao
2'bjhdanyabo 695 549 26 188 628 2086
Yo 813 768 114 70 762 2527
Gabyme 615 296 14 33 296 1254

Aogbgesgore 08uba, GmB Gybgmorsh mgaJgnTo 5-6-%9h 8gdn ssdnsbos
Fougevo, gopéy bods@ogammmpsh, maalomomsd LsdsGmygromlb méxg® dgdo
Smogmadys RgImGGeGdgme, gopmg Gglgnob.

1996-2001 FengdBo oq@jgmoest gIm@GGeGdgmos 3606 Jogwo o 3333-
Mo posgomgdyme 1626, Ly 5232, 2002 Favoll Jodggum  BobggocBe dmbmo
LaJoGmgganmb dmfognoggdol glm@@sges: §Modbmborab — 107, sbGspmooesb
— 77, LEFdganoab — 91, 563 275 sEsdosbo, bmemm dopuashor @@ jymowsb —
752. mmgabamgol figgh o6 Bgagodinoa aobglobmg@mm dsm Amdol §MHggo obaol
Abbgg@Imms  Gomggbmds, Goppah  bysGoggmmBo  §Mggogobael IGmdmgds
Lobgmdfommd Bbmmeme 2003 Farol  bogbymie smosts s IGmdanydob
LyGombegmo ggmngge o6 hoGaGgdguma.

LIIEME3RIDCM dIb)

1994  femowsb  LadsGmggenem  BgmgGhoms  Gog  LagBhmaBmadobm
26396309805 s by By @nmgdsdl, GodiwgdeE ©ogagAodgdauos spsdosbol
oangdgdol Eagol, dmsj@mdsmAm@olio Fhotiwagtobs o EabsTammyddogo
Lagdoabedoll  swdmgbg@abmob.  swboUbymmagsb  @Gabegbody  bLaghmsTmédolim
ba3o6ebdpgdarm oG gbyds d@sFoabydol gog@mdal (§G@ggegobab). gbgboa:

) “gmbggbaos dagdgob gamgdgdel glabyd” bLajedmggeomTo dognaBe Aggoms
1994 Fmal 21 a3Gopragesb;
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2) “jobgabges  Jomors AodsGm  dumapedol  gagmms  geddol  mmoggeeagoob
Aphobpd” dogroTo Wggops 1994 Fuoob 2 ogamolly

3) “aoflusbol goumgdsms  bagmagenmom  @ggEnatages” dogmsdo Bggoes 1999
Fumol 20 Aol

4) “1959 Farob 20 oddogral  gg@edal gobyghes “gBodobognad  Lagdggddo
WGeghmeabiadgdal Aghabyd” damaBo Bggoms 2000 Panol 11 oabgadl;

5) “dgmabbAgds  Usge  bmged  gymbellognGo  05653AMA@mBol  SmbaFoamy
babgurdPogmygdoeb (BSEC) Soagémdgdb Améal obaUoyanol, 2o6LsgnG dam,
dobo  mGpshabydyero  gm@dgiol  Fobosedpgy  MsRsddGmdgnmdol  Fghabgd”
dognado ggoes 2000 Tarol 27 ogenabl.

o8 emygdghdBe Amagdamo 8mmbmgbidels s Asmo WgbhAyengdabismgol
Totidmeagbome gomgdol dnybgmogsm, o3 odstopngdom s@hs0GO .oJGogHe
6xdoxo o6 aopompdpma.

bygAma3m@oliom by dg3Ggmgdgdobs s Ygnobbigdgdeb Amobmghams
a>bbmA30gmgdols  dobkom, bodatbmggmmls  IGgbomgbdol Bogh  asdm(3gdnemn
odbs Moo BmAdsGogane  5Hgdo, Godmgdo3  >@sdosbms  GokBmdal
(B%98040631) Fggbgde:

) N284, 3 ogbobn, 1997 Fgemo — “Logs@mggmmPo >adosbms  @engdgdel
©a330b 9bAghggmAymgo WLmdgdob Ygbobyd.”

2) N351, 7 ogmobe, 1997 Ggmo — “9803hmgdol Laddmb Boge  sadeskms
DBl @a330L  omymabgdmege bedgael  VgBmBaggdel obhoo  Bogps
AWugdéogo gmBolinob Fg3abob dkdsbgdnmadols a3 aigdol Bglabgs.”

3) NSl 28 spgobdm, 1999 Fgmo - “baothonggemmb  3dgTorghdol
36dabgdgmgds  Lajstimggmm@o  Jomors APmgdgdol  woigol  LmAydol
3>dmogigdal Igbabgd.”

4) N9, 6 opdgégonen, 2000 Fagmmo — “1999 Fgmb as@otgdmmmo L3 Bomb
Yrgagde o 2000 Famob dob6gde Labsdsthomm Gggam@del 3abmbols Falol,
dmGag0el  Fobsapdmgy d@dmmobs s sofesbol  gamgdsms  a@gob
8°6g0omatgdado.”

5) Ne64, 25 ogdgégomme, 2000 Famme — “Jomas 808sGo  dagmorpmdsbmob
ddmgmob agadel ad@ogdol Bgbabgd (2000-2002 Fangda)”

6) NedB, 20 gdggomme, 1998 Fgmo — “Jomms asbgomsgdal Imemodagol
93360l Bobbom LabgmBFogm jmBoboal BgJa6ols Bglabgd.”

7) N8, I8 ogbobo, 1998 §gmo — “2001-2004 §mgdBo ULofotiogymmBo Jognames
doAmdgdab aaydxmdgbydol Ladmgdgmm agadol wodGJoagdob Bgbabgd?

8) N240 17 3sobo, 2002 Fgmo - bLajoGmggmeb IGxbowgb@ol dGdo6gdymgds
"baJotimggmmm@n saBosbol gamgdoms a3l 363G o3gd0l mmbaldogdoms
Bgbobgd”

9) 2003 Panob 17 0sbgmob LaJodmggmmb IGxbopgbHol  dkdobgdmmgds NS
»HIB00baol Foboomdrogy ddmmol agafol madfgoggdal Tgbabyd.”

350> smboBbymoby, 2002 Fmob 18 8s0bl LoJodmggenmb Jotmadghgol
d0g6h Bopgdgmo offs Eowagbommgds NeM4S4 — “s@sdnsbgdom, asblsggm@gdom
Josmadoms o 355333300 go3Gmdals Fobsomdpgy dGdmmol Aobbom Lomabopm
webobdogdoms  ao®afgdol Vgbobyd”, @mdgmai  Tgogogres  Hgymgheagesls
LaJsthingganeb 3dgbomgbdobamgol, Goms IsGmalghdobamngols Farol dmgmmipg
Gadngoiemgdolomgol  Fotgrpaohbs ,pa0gtmoshgdagmo  ghgdols mGyabobagool
6396300 . H@sbUB3omBymGe  mA60bgdnane  EabsTagerols  FoboosmAmgy
ahdignolb” > Gobo gy wolsdygdomo mde ,oea80abgdom, #abLsgamG den
Jorrgdom > 335935800, go3@mdal  magoab  dsomgdol, omgjgmobs o
ad6o7ogob eabxol gbobgd™.
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J38-L J64NGhIBNBNESICN 5XEMBNL hMCN

>@omgdgaros  >@oboTbmlb 239-b  sbGodAggoobagere  jobmbols oo
Gogno,  Aedgaeoeg  oogomolifobgdl  Labrgatgs@gmol  Jagybgdde  s3T-L
bogeofimgdol  swho@baae  LaJdgby  Isbnbobdagdgmo  mabs3dGmdanol  doyd
mblghgdobmgol obgmGdagool Vgathoggdeb. 06g30mGAs300l owgdgh
Labgerdfogqm LAHGIBGd0l, MIdELdghel obl@Gednhob, 08 >@sbadmsgmmdm
©>  bdgAoadmdolom  mégabobagogsel  Focdmdsmpgbergdol  ab@ghgoyemgdols
Ladgopngdom, Gedmgdog A9Tomdgb  Jggushado spofosbms {gamgdgdobs (o
0M95040630L Logombydby. HHggogebaol dubodm@mebaols @s dmyggonl meaobe
23bogdl  Bmbligbgdols  3AmgJal, oyghgdl  dmmggdger  obgm@dagesl s
Fohgopagblb 85k 57B-U  Bosgémdal, @Bagegobaol  IGmdmydol  Jodséo
LobymaFogmydols IGma@glol Dghaggobydanss.

2003 §mol  3mblgbgds oo oh  aobbbgogegdmps 2002 Fanol
3630(080liaob. Jomomgdgmo oym, GOI Lofstbmgymrml  Jo6mbipgdmmmdals @
3oofibos Ligzosmydo sb6GHo-§Mggogobagma jobmbo @> G skab GMggoobyom
EsbaGogngdgmas @obsgsgore dodstmgmmo dgbargda. s@boBbagmo ogm sbLggg
obog, Gmd  Tobapsh  Ladgms LaBobobB@amb  S60-GGggoabanmnds
ao6ymzxomgdsd ggd  Boomm bLsgds@olo @oginboblgds Bodg@asany@-@adbognéo
35Tob FgbaJobgma.

2003 Feroli 10 LgJBHgddgAlb a08mJagybgdaane aJés obgm@dogos dglLody
X396 80g9gogbgdagmo Jagybgdol (GmImgddsg BmIgda Joomgh mdbadgedmgy
3mbmdal amyggmolbamgol) dmme Lsd mggBo JomPgnmo Foddsdgdgdolb Ygbahgd.

sbgmo osma  Jaggoboo: dyamabe, Bdmbbos s IJYAh3mymgzobs, mmdobajol
Ggbigdenags, baJoGmggmm, badghdhgmo, JooGa, gobobgma, bn@obadn, mgdigmo
> 9Udgggmo.

ggaems o8 Jaggebol JJmbms  Foblgms: Boamgb  s6(0-GAgHoobygmmo
3°6mb3gdmmmds, bmads omzsbds oagobsbls  BEHgangobaoli  Abbggdimmms
feobdodgaol IMmadadgde, Bgoddbs gAmgbamo (Bagombagmu@a) Igdsbobdgdo
BBgR0gobamob  d@dmmols >  GHyPogomégdol  mggbobamgol.  RoGodos
O%gp040bzol  IGY396(300L  Lonbgm@dsgem  oddshbogda; mommggmoe  Jigybol
00obaBgdmdal Jomgdo,  Jgggobome  Fgmonegdol,  Lsasdgm LaJdgmo
obobB@Agdols > ULbyd MabodEydmdnl Jodms hsmgarom, smboTbagebgb, @Gmd
B%33030630 Shol s@sfosbos gPargdgdel dygamtio EaMmmgggs. o3 Eawgdomds
AmJaymgdgdds 5BT-b BnagPmdol smos@Bgds o dbammskgte eoodlobyds.

O%gnogobaol Bbbgg@dmos @s3gel  gobmbol ®moboblo, 2003 g,
Jothggana,  Sdgogol  JGgTomgbdlL P> aobglobmgds  §@gRej obacmob
3dmanado  Jggybgdel Gomfagel @mEg. ogboliols 3mblgbgdeBo Bgmobs 116
dagusbs > 15 Bsmpobo Bmomagbgl 8glisdy @opBa. 8gLisdy GoaBo smoglgdgh
J30690h, Gmigmms dnogAmdgdlag 56 Gogmesm sBlgdomo Jdogmobbdggs o oG
>g3symgomgdgh dobodsmand LFSbrsAHdL.

Amhligbgds  Jagubrgds 0gbolol  @slofyoldo. 2003 Fgeml, dAdsbgdols
203mJa0u6g00b Fgdega, gLsdy xanndo dnbgyeGom Jagybydb Boggem Lade ogy
ab§o-Ghygnoobygmmo 3o6mbon ad>@goenolifobgdamo babJi0gdol
BgboliGnmydanse. Vgdmgy Apogobds poboboms 53 15 Bmog@mdal domabbdggs
spodoobgdom  gogAmdol LyygdmTo > ddrsFyzods, @md bgdmmblghgdmaeno
Jagubgdowsb  Agmdg  Goado  Jmlobiged  LBabpaddgdmsb  FgbadsdobmdsTo
Amboygaboe  sGLgdom  bmAgdl  omgdl 10 Bwsgdmds.  dom  TmGol  oym
boJohmggmnms.

Jnoghmdoly  aa6WMobgs  bampgno  Foddmahgbl oo bLYdoggel o8
JGmdpogdob 3ooFygadobs o> bgGombgmo n56>3VGmAenmdolis 39b.
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Fatogdgmo  I9oHgd0 > bhgo  LobgmdFogmgde  ofygdgh  dd@dmgmal o8
26m3bgdomnBmtal  oboBogummab — mbmdol @shslgméimgy gem@dabonak!, -
Esdgados 2003 Farol 10 Ly)®gBagmb.

J33b B013HKMBNL 8NJh IRBIGNCN BMBIBN NB LILICHBNBMISNL BNBIHON,
AMBCBAL dh D3MBNCILIE6 VhIVNHNEGBOLE dhdMCL BNBNEICIH LLIEEIHBIBL

393-b Jewmodoge off 0mjsmobifebgdl  s@alIglabodemymo ablsdgdel
admligholi  Jgaybpdobmgel, @mAmgdog ok sgdoagmqgammgdab  §Hggogobael
Fobsopamgy dcidmpmols Bobodspng® LHsBEGYIAL.

Jmba@gbob  Fgbsdadobo gmBedgdo bobymdFomm  Lafrogbmlysé omgdl

Gadegbody Godol sbastedl, GmIgmac >mfadl §dhggngnbamsb @agoydomdgdon
BydBBogm LoHnagosb. gbghns:

L femogto >63>MoTo.

Mg farondop, osts magnsbyl 30 sddogmoby, Labyundfogm Ladieoghmd
96 Fompanbmb a6astnTo Jmbadghiol Dgbsdsdol gmBoBgdl @By 06306
R 80Mgdgmo  s@bgdgara  Leggagook Fglabgd. gL obaotaBo  mbs
Uogogregl 08 Jagybgdol  Loob, @m3mgdeg 96> omgdebgb  bmAgdl
HH390gobaob smdmbsgbyhgmae o 03 Jagybgdobs, Gmdmagdo o8 8ohoBsmnym
UHobrofigdl o6 oydsymgommgdgb. gl sbaskade sbggg Bgodmgds Fgozagregl
obgm@dagsl  @Mgpagobaok  Foboomdgay  dodsmmgmo J3gegdgdals o
33046980l Bgbobyd, GmImgddsg Snomgh Fglsdsdelo Bm3gde.

2. Jgthommegemo 5635M0Tgd0

Lobgemdfogm  Lologhmd  sbggy  Bgodmgds  Fomygmpobml  gmbydgliol
AgbodoBob  gmBe@adl  Ighompgmmo  abyshoBgde, Gmam@ages 0bqum@dsg0
0M]g0gobaob 8dody gmAdgdobs s  Jygubadol Tylabgd, AeImgdog swmet
>38>ymeomgdah BoboBomnyth LHbRMBIDL BHIH00EaMaE ddugmaTo.

Wgo2> 2002 Famorsb ymggee  gobgsmygd  Famb, gmggave  Jagybols
Tbobgd, GmAmgdlag Amgmbmggdon §Agyogobamsb d@Edmmol  AeBedsgnmdo
byobeomdgdol  msgBegmgomgds o Gmidmmgdng 58 Amobmghgdl g6
sydoymgomadgh, >AFL  IGgbopgbdo gompgdPmmes  gmba@gliol  Bgladadols
Jn30830b Fothamaebmb GmIgmody Igdmpae FH9ds, oM oGl 45 s sk
8300696 90 pmobis:

1 >@aip8sbogadgmo  ooblodgdob BgFyga®> o8B o6 aomTiqb
d9dsbodotgm  abladgdab 0d  Jagybol  Amsgtimdslh, GmBgmrog oM
Rasgdsymgomegdl  Sobofamad Ammbmgbgdl  Smfsgsm  gobgsmmy®
Frmodreg.

2. o 53 bobymdfogmb dmoghimdal gl obBoBgds 9430 dompdeusmo sigb,
393 omoth  oognbablgdb 58  Amagdmdol m@ogossnmd  Jodms
Imbofomgmdal gum@negm s Lyaabdsbommgdme  asggemam
Ihmp®adgddn s gTiugadl  eoqehablgdsl mAmysbm  golgognméo
Fmobogol,  Ls6ad  gb Boboloppygdo  LESBEsMAIde > ogbgds
S M L

3. dAgbomgbBo BodsGoagl  achgomatgdols Amm@omadgmmm@e  3a6 gdob
sdsbymgdgen oMyJHm@gRLs @s bagAmsBu@ebe Lagaggdm gmbel,
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o6  mogodbn  mobmob  ghmoe. LobBgdob  Bmsgodin  Aobobo  gbs  oyml:
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m3060bs30g80bs. Hg-06 aGo300lL IGmpGadgdals Fomdoggde madmgargdygmas
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ba3odmgds addgmgomashn @abdskgds, aoblagamegdom go of BYBebggngd o,
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goredy 3®goay LsTbomgdls o7 Ggomyé dmboagdgdl. s8sb gdsggds ob, @mI
Iobngbolbdagdgmr  ®@asbmgdl o aoshbosm  LaTgammgdgde  HAghogabaob
FgBmbggagdnl Lomsbopmp asdmlsygmagere (HHJ06obagdn, dmbs3gdms dsbgda,
mbogglms dmptimggdal Badmgsmodgdgmo LobEgdgde, Ubgorabbgs PFygdgdls
>  8gbmdger  Jagyhgol  Bmeol  0bgm@dszeol  ao@gmeob  FgByBoggdgmmo
gomegdn).  ofgresb  aodmdmoboty, IGMImglol  Agomgdo  BobBHadgdo
Lbogatopmme, YEae ©ores, Joeeg gb Lesdodgmae hsbl.

aodmggmyqed  slggy @oagebsbs, Gm3  LofodmggmmBo  GAggagobaol
ogbBogaEomgdam bbggdimmengol gofyamo EobIsAgds B aym ULogdsd@obo.
28 JAm@gble hedogmae 9Fygdgdo ogoomb Jogmomngdrebgs  LoBgomgdgdal
Bagmmgdmdals s  baododmggmmBo  @Mggogobaol  Abbggddmars  obsdgdol
JOmMAEoboGgdnmoe Lobdglol bakgzgbgdhy.

odoesb 3odmdmobadyg, GmamA (obl, o@omgdgmos  Lsjsdmygermo
0%gn0gobaely  Im@gbaogd  Aubzg@dmas  pobobdodgdmoe  ghmgbymmoe
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Bodmysmmodgdygmos  ghmghymmo  Ggggdomg@o  JgJoballol  padgggmemo
2ergighgde, Lajodm o6 of6gds dmgmo Lobdgdol mogowob BgJabs. sGlLydmAL
™G560ba30gd0, Gmimadag hadogmbo G0k 6H0-§Hg0 06y e 39TomdsTo
e aJgm BMaBogobaol duhgg@dmms wobladgdols godmaromgds. gatims >dabo,
2Glgdmdl:
o shdo-BHgHngoby gm Lagombydby 39smdaly bgégogma o)
Ygbodmgdmnmdd sGligdam méxsb0bo309dT0;
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. Imﬂmoaﬁmbom'anﬁobm maabotbaggogdols  (OSCE, IOM)  dggatsumnéo
82]560H30b bihtglHnGeb AgjAEaTa obdadmgdol bipGgoma;
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Gmdgmas  0o6s8TAmAEngdds  gooadgl  @§tgobobagde o  Bgydemosm
bomaboem  0bgm@Edagod  dasVmemb,  Ampme( 0HB0 oG d D
aeafosbgdl, sbggg Potomm Imomodgydbs

o o3Agbog@gde spaommddoge demapmdel Jbbgg@immangol, Hedmgdo
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abdohgdob (3360®gdol Bodmysmmadgdalinab @agsgdodgdaom;

o Loopgbdngagsgom  bLobdglel gubigombodgdolb palsfyoba; s3obamgol
7303 ByJdGogmas LIggosanaGo jombgste S60-BAggRo abygmo 7Figdel
80t

*  G3-0bBgatogoob bLobGglol AsBmysmmodgdel @sbaFynbo; >Bolomgol 7330
Fgjdbogmas  Hgbgmopsh adHNEgRYme  JoaMmabGgdol  Mg-obBgataizool
3himathads JnadsbHms LaghmsTmmobm m@yabobazools dogeh;

e 08 bbgomabbgs mépabatbzngdh  Bmdol  wodgedgdame  gogTodydoe,
hmdmgddag 6o 0056003HmAgnmb 9% mgbaen GYBYAhamh
A33060%33330 — LobgmdFogm 9Fygdgde, LsBsdmommadaage méaabmydo,
spopmdGago ©d LdygAmaTmGob; s@GsbsdmagBmdm mdgabobaiogda;

o bmaoghmn meyabebagaol  IdajBognmmo  addmimomgds  HHggo ook
Ahgyhimoongol EablaGgdal aofggobs @>  Eobladgdol  IGmaghide
GN0gan03653TGMImmdaToa.
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Abbyadimol  oghBogoEetgdsde. o3 IhueghBo Rsdmgm  méGasbobagegdde
oo Yhspmgds ks alcamegh  ma639Gmgeems BAgnbobagdl;
OBI70406 dm ssdashmd bsoybBogegsaome Rsdmiparodgdnmo 76ms afbab
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baaggb@H™mgddo 08 Jodgdol as8mymgs, Gmidgngdog Jobnbolilagdimydo olbgdosh
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oS sholisdmag@dmdm bgd®magdmab. >3 Jochgdds ®53Tgbagtals
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Jn®gbaond Abbyg@dmas LHsHLmb EagagTedigdom, oy Guamé  Amylahgh
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G600V 195 IGmegbombomas aababrgds, GEdmgdag dmbafogngmdal
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adbAsdy aFygdgdds owdoe 6y 0mobsIBAEmimmE moglglag@gdmsb tea
0%a90406a0L  Abbgg@danel  LakoGmgdoesh  aodmdmobatg, bms  Bpdmmb
dawmgol  obwogopsmyGo  IGmyGadol  BmGagds. Eadblady  UFygdodeb s
mogIglaggdgdols Fomamdappgbangdds 9bros Aoogmmb JHhmmdmmogo
3oeaFygodomgdgdo Abbygdimes @abArdgdol ©a GIyIhedgdob Tglobgd; oo
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356m60 §Mggngobaob gliobgd (JobmbiGmadHo);

356mbo 8oatagoob Agbobyd;
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Labmgadaadigoy

o 3bHo-dAgpagobygme Fabrogdgde, Gmdmgdog ghyds §@gT0 omgdamo
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Lapag 0dymgdosb JoGoggme Ghgnogetigdgmo Jodgdo s Lspag
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Gimomgdgdo yhmabymo Gagatogngdo 33Jobobagdols LobdgdaTo.

6.3.1 JNCRICNH IHONIKOOLEIZTHMACMBM 3I0IDELITDL):

WBo0gGnns6:9Gmdgm aFygdoms WmAal 6o 2Gbygdmaegh
VH00)Gmppgd0b Agdm@sbrygde, GmAgmog EISGIRMmoGIRL obgm Lajombgdl,
G3BaEs ahyzenme meysbataz0gdel dmgsmymdgdols dMAgHabz0g30L o
Jabigbobdygdummdgdol as6aFommgds;

* bhobwahfyme  mighsgomume  IGmE)EGIB0 Lol®gdol A )
azylybPobsmgol (orgbPogogsans, mobls@gds s Bgobdgataes) ms
3mbsfomyg mepsbabageobamyol (magBglsr@gdo, Jodgamarea eobodgdols
o yde, babyytam-magdgbag@gde, ghoboligme (3968@gd0);

*  shdadgdals 3GagbBo AmbaYomy afeadoabgdols 3mA398 360>
(Gmagbombagmgdo,  Godmgdog  9LAEYEgmymggh  dmdlabycigdon,
0agAybagyigdel  ms628BGemdEngdn, bagmm@absom  xa7gel Faatgda
> 2.9)
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. gﬁ;,agndnﬁgbgq- 2530069306 Bmdi3ggol Bobodomgdo  LEbEIGHY
il

¢ LHsbEsGFodmgdgmo Loorgbdogngsgom jombgsthgde, IGm3gemgdo @
Fabgdo Gygatagmobmgol;

e JAmEgeTmgdo Bmbiggdns 3obal ghoddbganswe, Ambaggglms abis@gogare
> 0bgmAdazonl Jmbgorgbiosmy@mdol Aglsbodmhinbydanage;

e ghmghgene GagItheregGe 83J060b3gdel Ambodm@mabaolis s Bggsbydeb
Yabgdo

e UNICEF-ab §glLmgdgdhy moydmbmdom spgdgmo 3053gmoe  H@ggeobaob
ALbyg@dmms abladygdol LiGabpamhdgae s IGmzgrymgda;

e Falgdo lLogmméiobagom  xangeb (36mgbgme  HBeBGmgdob  Ladim)
@76J3ombomgdob, JmB3gHgbaagdol o Jaligbolidagdanmdgdobamgoli.

o8 osgol alsfyolBo Amggdgmes S6Fo-Hhggeobammme LsBndampdob @
athmgbgme  GgggGomgto  33JshebAgdol  FyJdkol  dodacoren 3k0bz03gd0l
3mBabobgdn. alnba 8moagah omoldnsbal pamgdsms Eo@aEl BESERaGH GO,
abdsdgdnl  dGmaghdn  bosbol o Boygbgdel, ULognmagdol gamgdeb RS
qLaghobmgdol IMobgedgdol asdmygbgdab gagemo dmbsFomg swadnsbobamgab.

ao6GEs  5doba, “gHmgbann  AyPgtagma®o  33Js6abagdel Lolidads spgdyere
6> oymb  yggems  Bmbofomg  mAakabaeol GO0 ONN658FAm3pnmdab
Fobgdbs > LABEAIPBY gl bHBrsAGIde gbigs 8mo(30300696
obao@m0Tgomegdnmadabl, >3 g0Gg30mmBol, JmA3gBabngdals [
gomnregdnagdgdal 3ot  3abofomgdal, m@ys6abazagdol ®56393GmBmmdol
35Mgggame  Fobgdl, obgmGdsgonb asagmsls o  Jmbgorgbgeommdsh @
8mbazgdams azgeb’l

6.4 NBIMILOL HMEBCNIGN

Lbgs Jaoubgdel aodmaromgds bBodsw a3ohjghgdl, Hm3 bBoGae séab
padodmmmds Lbgsmabbgs Godol mmgebobogogeh méol, @migngdog ghimoe
ImBomdgh ghmgbymoe Gggatemato  G33s6obagdal LobPydsBo. Ledmoghmdm
©oFgbgdgemgdgdl, LadmaghmdomBmdobm  Looagbdmgdl, baghmsdméobe >
s0a0mmddog  oMobodmaghmdm  mEaabobsegdl  bAedae  bbgarsbbgs
0bdytiglgdo, Jmbagogdo > Babbgdo ofjm. Bspsmoemsp, 8Tk, GmEybag
bads@mompadaage mGasbmgdo qlodggmal gmamobs, qmygboGydsb Sbrgbgh
6500306 gd0b  agaggdathy, seadasbel gpmodoms ©adEage MAysbabazngdob
99magigh  obPgigbb  Fokdmoeagbl  AlbggMimos  @oags > omogab
feob3oégdal smBmhgbs.

0eghdoegoEnGgdel LggEmTe 0bdghlos gmbgmajde Fgoduwgds FomdmeBgsb

B9093 LdJombgdmsb s agdatigdam:

o o6bbgogrgdmpgb @absblms  Ls3nbob@GHimb, xsbragel, FGmdabs o
bogosggho 9beybygmymygol  LodebobMmmb,  Eolojdgdabs g
baBsGmagnpalzege meyabmgdol (Bmmoges @ bababmgtim  Imgmagzes)
Aoramds @tgpogobaob Abbga@lmms Eobdodgdol S oEghdogazomgdal
@06obLY@ bothngdmaeb wsgsgiohgdom;

3 Amo@gogh 0bgmmBagoob goggmsb 193 byghumaTmdiobe badpgbdmydlh Bmeob yrmdgGagesh,

Bhamd mogerab 06sb dgepngdarne JGmgidydol pydmomgds ps Gmbpgb mabbydelb goadhgee
addemygbgdo.
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AoBlibgogegdmwgb RYURN IR MR TO TURIEY mGyshabaggogdol 108
Lodstimsgrpad3ogo 9 ygdagdol wadm joegdagungds BMgg040ba0l
AbhggA3gems opgbdogogagool, wa3gol dgmempgdobs O
3aliygbolidy goermdgdebawdo (30 3oGodoegdgdol dmydeggds, 0bgmddsool
Jobgopgbaoomgdmds,  Abbgadimos s badsGmouneadigeg  9Fygdoms
ool AEmogehnmsbsdBGmdermas). 35006, @Gmpeiglsg  s@absdmag@mde
meshobagogde  Gromred)h  gagersboo@on  o0Egeb  @abatsmgdouna,
beGYbger  Apamfsdgmdao  Hymee  swadadbgdo  abgmo  ABgeghgemno
IGmgbgdobogab,  GmymGoEes dmgrognabbogols Bgghgdols 8oy,
dmanogool  ®obadBGedangdo  @oobGyAgligdunbo  s@Gosh  Bhogne
BMge0gatgdals obagaggdmoge badbogngdol Bmpydmggdon.
Jmgrogoobsmgol obgmGdagools  doFmpydom  bbgg@dgre hPedag
bobogame  SuamBatgmdsBo  ogbgdl  Gmpamag  boggmed  magh, obggy
3GbaIMagAmdm mGsbobaegdal Mma653UAMAE B,

2o6bhagogrgdmegl  babgemdfogmgddog  9Fygdsms o aGabadmagdmde
mGashobagooms dogopmas 0d b gonbgdabagedo, [CIQPNLTC HIETRS
a>uabygadoangdgdol o@yds  ow)bBogocotgdols IGeGoegegdel w@Eel
wo aatggaaera Tabgdol Hedmgognodgds Gggg@swy@o s abls@gdol
bobRgdgddo.  bLogdome  bAodog 2@aLadmagdmdm  mdaabobaioydl
aoofibosm  0dob  Agiegeemds, A 5EsBosbgdo  swosG®b  HAyYeobyob
ImBabey® Bbbyy@dmae @s Fommyol Amombmgmb obgmagy wogs ws
dmdgamds, ampméog 34awg6bom BM3g3040680m A opney@ao
obatogngdgm  Jo@ydh.  3>Teb,  Amggbag  Jmogdmds  padggyrsmo
Bobybydol a8 (maoGogg@o  JobHglbBe, bsgdmslm@abm  sUdo,
botigdn,  owlohab@Gagonere  8obybydo)  gropredl  Ygeligodob
dbbggBlpoms  Gompgbmads o Pbegremb  opgbdogogetgdammms s
eabdatgdaeems  Aoghgo, dAslvdmog@mdm m@Gyabo'bagogde  dodomawaw
nG0gbdHoGgdambo s@osh @abodomydymms  jgmognemgmdaby s domo
badodmgdgdol gLanbgamymasby, axb9d@hggmae Somo LAs@dnLols my
wadbhdady Tygool Vgbademgdmmdobs. d@GSLTMNFAEMIM  MAER60V(30900
greosmmdgh  ygaers 03 spadesbols  Fbbgg@demow ogbHogoEomydab,
Gmdgenbag Sagbaaggds AGIR0gaG d e Jo@ob gaGmer asbbabmg@gda.
ay@gmag ofdbgds aodgggaere JGmdungdgda bhgopobbgs 9Tyadgdl Fm@ob
= bobymafogem  @aFybgdamgdgdl, sweaomwmddog sAsbadmaghondm
bog@msBmdolier m@gsbobagogdl Bedal 08abmob ©ajagdodgdom, my gob
Go  Gogro ogob@Gos o8 JAm@3gbdo.  Isbgboblygdenmdgdols o
dogogngmdgdol Agao  gabsfomgdol, dmbogm@obyel, dgnsbgdobs @
ohpataTygdol Aoyt dols sGabGgmymgoengds oVa03b
O30 edal s A dm]gmdel  badgopnl BmboFowgms Bm@aobl. ol
JAmdgegiol Boggatigds Ygbodengdgunos 08 ghom, oy Gmbpgds gggeos
a¥ig00b 3oy Byorabhdydupmo T gbgdab hodmyogrodgds
oEbdHoejoemhadabnsd  @agsglodgdon, @©d asMyzgnEmo  GygIGagn@e
Ihmggbobs o aaeafysadomgdol Bowgdal 3GmEybol hadeygseodgds.

obdadydol  bgg@mdo  0bpgdlms  jmbgenalfo  Agodmyds  Fadmogsl
Aydege Logombydmasb wogoydodgdom:

Agboadungdganas asblibgoqupdmegl xsbwoigol, J@mdol s bmgoasgna@o
abGahggrygmgel  badobobd@nb,  wabsgdgdobs  ws  bhgs  Ambafapny
mépaho'baoghol sesdeoegdumwgds (3Gabadmnsg@mdm ©s LasgdmaBm@olin
wagabahagogdol, Jmpnogoobs s Lababpgde  Jegmaienl)  gobabliygé
abobatix gdmah {0 eobda@gdols a>Vagob LaUgagm gdgdmab
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@ogogdodgdom. Lobl@gdobs s  LaBgomrgdgdol  boymgdmdab  a08m
BYgbodmgdgmos ga@ 3mbyébrgl Eobdomgdol aofgge oPGorrgdmmmadol
TgdnbhgggsBog go-

¢ TYbodmgdgmos Fo3m0ddbol Jmbgmojho bsds@mommadzeg Tygdgdls mo
2ALANOJHMBdM  MmAHZobobo30gdl  Bmdol, Eogeggdols s  Ea3gal
LognMngdgdmob s jogdodgdos;

o ‘dgbodmgdgemas  §oBrafdbsb  gmbgmadfe Lobymdfegm  LEGYIGIAgdLS
s 5MoboBmog@mdm  mAasbobazngdb  Bmdel gbemgmgdobs ws
35333930b woblo@ygdalionsb 1> Jo9doGgdao. 9590b, Gopagbas
215boBmsghmdm  (vtaabobozegdo 8bor oMk yiomoboode mobdomyds
om3mahobmb  oLsGomagdm  Jodgdl, Lobymdfegm sFalgdgmadgdds
3oGgggamo geedsmado o goboblbgme Ygbramaadersh pedndrebady,
BLodmgdgemos oG  @asggnboblmb o6 oM  ogfomb  s@abadmaghmde
mépobabagogdol 80gd  dmobmgbomme  pabdséigds  HAgPogobaal
ALhgA3rgdl;

s eohdodgdol 3GmagLdo ogbHogoomgdobal BYgbadamgdgamoao
Fo@8ma]dbol  3oymygaammmds  Lbgorolbgs  gfyadgdal (LoBoogAmdm,
2G5L530ogAMdm s LaghmsBm@obm  mGasbaba3ngdab) Gomgdansb
©ogagdatmgdom.

h7-068gaMo300L  bgghnlo, Logsdogonm, @bgdgme 256Lhgoggdgdo Fgodmmgds
abadmegl IgBrgy Lsgonhgdl:

o xobpoggob, miols o bmgosmrgdo 9bergbagmeymgol bo806olHAMU,
robofdgdobs s bhgs  a@dgmmgomasbo  wohdo@ydob >mBmdhgbo
ho60bo(30gd0l 2o6Lhgagadnm sdmjoeydgegdob (545b3M53(MdM >
LoghmaBmGobe  mAaobataGeghol)  goboblg@o obobadygdolbs  @o
ohdotgdol goTggol LaBgomogdgdosh sgsgBndgdom. bobbdgdebs @
LsBmomgdgdol  bojemgdmdol  podm  Fgbodmgdgemos gy 8mbydhegl
Juhgg@dmmms Lohoghgdmon 9bGH6)amymas ©o dsmmgol ob3odgdol
3oVage sg@omgdmemdel Jgdmbggzodog goi

o  AgLademgdgmos Fo9magdbol ymbgemojdo LaBsGmompadiog gFygdgdle @
2Gobodnogimdm  mAyababoogdl  BmAnl, @agoggdobs  ms  maEgeb
3mnbmgbgamab o ogdodgdo;

e Bgbodamgdgemos Fodmogdbal  ymbgemajdoe Lobge8Fogm  LEGIHIIdL

o pMdpmgonsb  ©ahBagdgdcst  EogsgBomgdgm  2Mabod;oghmdm
mGgobobangdl Bmcob. 353ab, Gopgbas NG R TOTO T )
mhpobobacogdo  Jbop  sMnsb  gggmobondio  wobdagds  omdmiyfiobmb
poVomomagdgm  Jotgdl, ULshgm8Fogm EsTglgdypmgdgdds omygageme
oG gdo o0y qabsblig@o Bgbergruggdowsb 2vdm3pabay,
BUodmmgdgamos o6 ©P0bobLME 56 5@ Easydaymaoemmb G@ggegabael
3bbggMmms pédgmgorosbe @abdsmgdol dmembmgbs;
Ubgoobhgo  qFygdgdl (Immogesh, Lsdmoghmdm, s@sbasdmaghmdm s
LogAmoTm@obm  (ihyobobo(30g3b) Fgbodmmgdmes IJmbrger  Lbgspobbgs
Fgbgrgemgds aGdgmgsensbo @ohdoGigdal YgLobgd, Gog dmaiogh obgm
Logoorhgdl, Gogmaénzes gebmgee  dubgg@dmes  JggysboBe  wo@hgbols
A3egdgdo @ BLbyy@dmes Lomsbapm dmaLaby@yds. gb gFygdgde sbggy
Bgbodengdgmos  bbgomolhgebsndop  bypogebgh  msgnsbe  Gmmb  @g-
06®93Mo300lL IGhr3gbdo, Mo maiagh ‘Uhgs lygdghoeb gmm3Igdogasb,
0bgm@ddozool  gogmmob,  dmgomgmdgdlbs o Isbyboldygdemdgdal
ao6oFomgdals.
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6.5 BMBNSMKNGdN €5 §IAVILIDdY

26m36mmo  Gggtea e 39460b30lL LY@PIH YA Bors @odsdgmmdol @o
0b3geigbms ymbgmrodhol  mogopsb  S@ormgdob  30Vbom, Pbrs  BgodbsL
dmbodmmnbyobs s dggobgdal  gdoboVIgde o LYLBoe Yoo  oyml
aoboPommgdgmo  yggmmob gomegdymgds oy 3obgboldygdmmds. o8 LobFgdob
F>8myommadgdabsngel >yomgdgmos  3Gm(gldo  Bodorgemo  yagems  ¥ygdob
VO00gA0m653TOMImmmds s dothomsen Fabgdob gomgsgrabfabgdo.

2930 Idgmos  Bsdmgomodegl  Bggolgdol 0bpogs@mdms  Lob@gds, @GmIgrol
Ladgogmgdomsy  dmbrgds  2bGo-BMggegobageme  Lmdgdob  gobbm@zngmgdnl,
3mgbgero MymgGomg@o 83Jo60vI0lL GmAEBo@olb, dmbofomy ™MEMao60Ta;z0gd0l
g Fododigdgmoe  boBpToml s 263oMndpgdab  LobBgdel  Tgeolgdo.
obrojodmAgdn Pbos ohygbgdrebgb, dmamAG Momegbmdmng, sbggy bomolhmddag
bm3gdb. obobo Pbrs 51960B6ogebgh oM oMM  gAmgbyme  Ggggdotmy@e
33Jo60%30l  MAxoBaTLgAoL  ©MBIL, oMmadge  Pbrs  olobogmbgh, o @s
YydmJdgegds  Bmobmabs  Mgomydoe  gAmgbgmo  Gypgtomyg@do  35Jo60b3nl
LobBgdad  BAggogeGgdgere  oEa8nsbol gRmIdgdel  @oGgebY s G
rrobdo@gdgde o0dbs aofggmoe Abbgydlmmangob.

ghmabgmme Gygateang@n 35]s6oLdgdol 39Tomdaby s@bgdnmo obgm@8aizes @
dmbo(309980 gbms BmMpdmgegl s poobamoUmgb. 53 doVbom, gbms Fgoddbol
obgm@daggeal aogerol,  o6aoMmnldagdeol s  Agyamomgdol  Loblgds.
Babodgmgdgemos  Ladodo  pobpgb  sdmggoregdgmo  gFygdol  (Jakmgbgaol)
Bodmgommodgds  (ob0Tghs), GmIgme JmoGrabodgdsl s Imbo@mm@nbal
2o9¥agb  0bgm@d8si300b goigmol gAmgbgmme  @gggGemgdo  3331s6a%b3ab
Lobdgdsdo. 53 YTygdobomgol  (Inkmgbgdobomgob) bymBobLsFgomdo oJ6gds
900m6o0o  Lohol 0bgm@dszos s 0p0 YULAP63gmymgL 58  0bguMmdsigonl
dofmpgdst  yggems  BmboFommy  Bbotoboogol  fygdsmsBmmolm  gmBabool
(96mgbgrmo 930IGmgdol Lodimboeb >@bgdgmoe) FoboBy obyomnBygdel @M.

objgy pbs Bgnddbol ey Imbo®mAnbaeb o Bgpobgdal bolGyds. sbgma
bobdgds obsmgdo gbro ogmb yggms Imbofomg mmzsbobsganbsmgel s Pbws
bofigdmmdpgb  8mBodmenbaol, Bggobgdeb s 5635M0Tygdol  smosmgdnmo
gmEHdoHoon.

6.6 JhM362CN hIAIKOCThN BIIEMLANL 3deldN

Lodstioggmndo g@mgbymo @Gggghamde 83J560%Aga0l obymagobsl gbrs
a°gomgsgmolfobme bado gmgdgbde:

1) sAbgdgmmo sbGeG@gga obyamo LHAYIHYHgdoL aobgomamgdol mby -
3Ho1>305JhMdm 190 LaBMag@Hmdm mMgabobazagdol Bgbsdmgdanmdgda;

2) bogobmbdogdemer  Gggm™dab  Jodmoboty IAmEgbo O HBIHaobaol
8ubgg@dmms  ogeL  Ladodomgddoge  qLAmbgamymgol  bojymgdmds
9090boMy 3gMampda;

3) BBggagnbaol Imagmmds bodoGomgymmBo @s ob gojdn, Gm3 dz-8sre
Sbmgnoge  @adiwgbody boJdge omddpmoe BMgpnJobamob oyogTntgdon
©> dbagnine @adiegbody owodnsbo oy Bmomnbmgml @obdomydab.

oJareob  35dn8wobathy, LodotggmrmBo  ghmgbymo  Mgggfomgio  3gdsbobaal
306gomarighs Lobydggmas dvbmyb md gobag:
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1) pémgdooo pob3adgdab bob@gdol 396300698 >Mbgdaama
Ygbodrgdarmdgdol Logydggmnby;

2) 3pedogo wobIomgdol  Lol@gdob pobgomodgds, agémgbyma  LsBmJdgien
20390L  ©gdymgdobs o GAgRN abaol IMgzgb3nobs (e dMdmabnsb
o3 d0Mgagma shogna boyo6bdmgdmm bHobmomBgsol ‘gbsdadnbae.

sbgdym  LoTgomoddhy oybrbeden, Tgbodmadomo ofgds ghegbymo
HagaHomyho 331560%80L AHmgdomo Lobdgdel Bgjdbs domost dmgmmy gorsBo
> aoblogymdgdnmo  dopmobbdggol aodgBy. >MLIIPm  FgbadamgdmmdgdBe
oanmolbdgds  spaommddoge  shalilmoghmdm  masBobozngdol  (3mmbs,
3°dmamomgds,  Lobymdfogmgddogo  Fygdglel  ms byyhmsBmdobe
@ho6oba3ogdol  mablamgds. dogmmolblggol  gmBRIEP@sGos  JBAM  FgdHom
LoJoim 0J6gd> SH> @absblLadn, >Mdge @Mpasbobagogmme ms B3bogado
bobosmal Ldjonbgddy.

033609700 8mobmgbgdBo  Tgmob  omofysadommgdal  domgds  gdrgy
bogoobgdLy:

*  Bm399mro Vgbrogrgemo b>3goamgdgdols o LhggAdmmons
RoGgolomgol  oggemmgdgmme  mgpommgte gbégbygmymgel
Bogmgdadalb Jomdgddo Loy jgogbm 35405680b 3mdgdbo
B95040byal  8lhgghimas  opgbHrgnEnGigdol, shdsdgdebs e
M gobdgatocoobsmngel;

o OMggagemgdgm  JoGgdly  Jolgbobdagigme  mAasbabagegdeb o
bo'domgdgdol Godgdob gobbabmgmos;

o BGggomgdgene Jofgdol obabla@gdmoe sPGomgdgmo JnGmdgdeb
BoBiysmadgdo;

o §3d60ygGo pohdadgdabs pofggs o Igdaan LFsgemgdgdel Rsdodgde:

o §hgbobagho LadoMmompadizege gfygdgdalomgol, bagmBbymel wo
bhgo Ladmoghmdm mAzabobe@agdol @msbsdBAmIgmmongol;

o §Hgbobygdo 0d 363N JAMAM mg960b330980b
03658FAmBgmgdobangob, Hdgrgdo3 dobyboldpgdmgdo  s@0ob
OMgp0g0bz0b 8LbggAmms EobdsMmydabs s MHIbHgaMmaognoby;

o Lojodm  Bgdboygan/geboblyg@e  @obdo@mgdel  gofgge  gMmgbgmo
Gyegtomeatn  83do60%3580b  ggbJaombodgdobomgel, o3 IGmgLde

RaGroymo mabobazogdab 05653YAmImmdobo )
JMmGRobooabsngel (0:6:83GmAmmgdn, smiyGgemmds, mgobjdo s
2.9)

LIMhdIENLIBNM dMAM36IdEN aleNb:

* ghmgbymo  GypgGomgta  333060%3330L  Lab@gldelb omastgds  yggms
Raorgmo mAaobabo@geol d0gé s 3GmEglBe dmbsFomamdol Ly@gommal
3963borogds;

* ghmgbgmo Ay Gomg@e  Jgobobgdal  Loldgdob  Bmobmgbgdel,
>hLgdgmo boTgomgdgdob o bogmnmzabgdgdol Bgaabgds;

*  Jabyholidygdmmdgdol o Smgamgmdgdal aoboFammgds;

¢ 05653FAMIMmMIsLS ©> JMAHERNBE0sDY DgmobbIgdo;
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bHobpatidme 3AMmE EYMgdobs o Tabgdol BgJd6s yggems HoGorgmo
®Ey6abvszool 39Tomdolongol o BMgg040Mgdgmmo 3okgdob
IM3gArmdoboorgol;

3mbo@mcdnbyobs s Yggobgdol IGMBIR YA atby Jgoabhdgds;

* Jgedogo gemgbgmre GygugGsmgmo 3gJo6obdgdob LobBgdel BgLoJdbgmror
29G0ngdgmmo  badoyx gdobomgel Lagodm gomgdobs o 3gadel B5J86s o
Ygorobhagds (Lododagmgddoge Gggm@dol IMmgLob ImboGm@dobao s
35bYn Bmbofammgmds, bLobgmdFogm 9Fygdgdol gob@wmomna dmbsFomgmds
3Gegbgme Ggqg@omma@ 831580%3g330 s o B)

SBN6I6LIR AMABLM3IBIBIN 3Ient:

¢ Fhodadghs ghmgbgma Gngtom gt 3y)s6obIgdol fodmyommod gdado;

* 36mgbymo GyRgtemygao 83J56018gd0b hadmysmmodgdol 3oGmggm gobode
&M980g0byolb Bbbyg@dmmsngel aofggmo bLodlabagmgdols o JaGmdgdal
(9539gbogoo. EAMgdome Logbmg@gdgmoe) TgJdbobamgol syEomdgsmo
Fhodpad gt

* 36mgbgmo GgggGamyg@o 3gds60v3g30b 37 Tomdnbs s FI6JomEomgdal,
33MJ039 gmmaeabsoobs s 05608T@MATmBol 3Gmgbol, 3o ImAol,
badatimgrgd@ogo A9g8mG3obs [ 3903039mJ3gmo 9mgbamro
AP g@o 3gJobobdnl gobjomamgdol Fhodmaggds.
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STRENGTHENING COUNTERTRAFFICKING PREVENTION
WORK IN GEORGIA

Funding by Sécours Catholique and CRS Georgia; implementation by PHDS, AVN,
OSCE/ODIHR Partners Team In Georgla

2005

1. Project Overview

A. Brief summary of project. The overall goal of this pilot project was “to significantly
increase countertrafficking prevention work among ‘at risk’ populations in Georgia.” To that
end, the project: (a.) undertook preventive countertrafficking work targeted to ‘at risk’
populations in four Georgian regions®, in the form of ToT-based training of project
instructors followed by presentations to small groups of ‘at risk’ populations and
dissemination of related informational materials (e.g., newspapers, etc.); so as to (b.) increase

the visibility of the trafficking problem among other NGO networks; and (c.) support broader
trafficking preventive work throughout Georgia.

With funding from both the CRS Europe/Middle East region as well as Sécours Catholique,
the activity was a collaborative effort which engaged CRS Georgia with a consortium of the
following local Georgian NGOs: (a.) People’s Harmonious Development Society/PHDS; (b.)
Anti-Violence Network for Georgia/ANV; and (c.) the OSCE/ODIHR Partners Team in
Georgia (Regional Trainers Team). Collectively, these local actors implemented a range of
trafficking prevention activities, designed so as to: (a.) significantly strengthen trafficking
prevention work in four regions of Georgia through village informational meetings and other
outreach activities which provide information to possible trafficking victims; and (b.) to
encourage appropriate NGO networks to prioritize trafficking prevention and integrate

awareness raising activities within their work. Funding was provided from both Secours
Catholique as well as a CRS.

B. Description of any significant events that have affected the project (both favorably
and unfavorably)

In the course of project implementation, no special or unexpected problems were encountered.
This outcome was assisted by the fact that trainers here engaged had already worked on a
somewhat similar program during 2003. Minor delays and technical difficulties were caused

by a visit to Estonia, which some participating trainers from the OSCE/ODIHR Gender Unit
attended for a two-week period.

C.Main accomplishments to date (within in the framework of the targets and
performance indicators set at the beginning of the project)

% The four participating Georgian regions were Kveno Kartli (1argeting communities in Rustavij, Tetritskaro and
Gardabami), /mereti (largeling communities in Kutaisi, Tskallubo and Khoni), Guria (targeting corqmunilies in
Chokhatauri and Ozurgeti) and Adjara (targeting communitics in Batumi, Kobuleti and Makhinjauri).
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Project structure and implementation

Project activities were implemented in the following basic sequence: (a.) initial project
Strategizing sessions with Georgian countertrafficking experts; (b.) provision of training for
project instructors; and (c.) conduct of actual informational meetings.

o The initial project strategizing sessions produced the following outputs: (a.) training
up in the first instance of the core training group for the project itself; (b.)
development of a specific project work plan for each of the four participating regions;
and (c.) development of a working strategy and chosen methodology for the project
informational campaign. Asa result and output, the following four-stage approach for
instructors’ work in the regions was agreed on: (a.) a two-day training for groups of
prospective instructors, including interim work on selection of instructors; (b.) conduct
of a working group meetings to discuss the module for informational meeting together
with instructors; (c.) informational meetings; finishing with (d.) feedback meetings.

Participants at this stage were the pine members of the core “Regional Trainers
Team”, comprising two members from each of the four participating regions plus one
additional member to represent Thilisi. The “Regional Trainers Team" is an already
existing body which results from and has been supported by OSCE/ODIHR, in-part as”
a follow-up to the European Commission’s and OSCE/ODIHR’s *“Joint Program to
Build NGO Capacity to Combat Trafficking in Human Beings in the South Caucasus™.

During a separate follow-up meeting in Tbilisi, the “Regional Trainers Team™: (a.)
prepared a revised training module for instructors; (b.) developed a revised module
for informational meetings; and (c.) fleshed out further instructions for management of
financial documentation within the four pacticipating regions.

o As part of the training for project instructors, the aforementioned nine-member core
“Regional Trainers Team™ interviewed a total of 211 potential instructors to select a
final group of 95 instructors who had the profile and capabilities to carry out desired
project training. Once the 95 actual project instructors were selected, photos and
human interest stories were collected by specially engaged journalists and other
program staff for incorporation in informational campaigns/media dissemination.

Training of project instructors was designed to ensure that all 95 project instructors
were as fully familiar as the “Regional Trainers Team"” with all of the following:

(a.) Information about the current situation of trafficking and countertrafficking
initiatives in Georgia,-including: (a.) content of the “National Plan of Action to
Combat Trafficking (2005-2006); (b.) institutional developments within the
Georgian government through 2005 to combat trafficking; and (c.) updated
assessment of the existing capacity and support systems to assist actual and
potential trafficking victims, as assisted by information provided by OSCE
international experts as part of a project of the OSCE Mission to Georgia

(b.)Courtesy of the “Open Society-Georgia” Foundation, presentation of materials
on: (a.) the nature and purpose of “National Referral Mechanisms”; (b.) the
informational and capacity requirements of countertrafficking staff specifically
selected to work in the regions; (c.) the proper format and conduct of
informational meetings, including distributional materials; (d.) information on
effective team capacity building; and (e.) facilitation skills training, to enable
instructors to work most effectively with large groups of people.
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Specific results of the training of the 95 project instructors included: (i.) increased
level of information and awareness of the trafficking phenomenon and
countertrafficking initiatives; (ii.) wider and deeper understanding of the recently
developed “National Plan of Action to Combat Trafficking”; (iii.) development and
field testing of a module for training of instructors; (iv.) development of a draft
module for informational meetings, as to be field tested during project
implementation; (v.) development of recommendations for regional supervisors; and
(vi.) capacity-building of regional-level staff in project financial management.

Initial informational meetings, the aforementioned 95 project instructors then
conducted a series of informative workshops for the benefit of 2685 persons,
individually selected given their membership in identified risk groups and/or other
categories of interest. These informational sessions functioned as two-way channels —
not only did the 2685 participants receive information on the nature of the trafficking
phenomenon and how to both identify and deal with these situations, but the 95
project instructors for their part collected human interest stories, interviews with
participants/experts, notable quotes and photos related to the trafficking phenomenon,
all of which could then be developed and shared subsequently in later informational
sessions as well as in future countertrafficking projects.

Although it had originally been planned that informational meetings would be
conducted with from 20 to 30 participants, it was decided during the training stage of
instructors to instead concentrate work on smaller groups (i.e., between 15 and 20),
with the rationale and under the assumptions that: (a.) with a smaller number of
participants per meetings the quality of instruction would improve; and (b.) improved
quality of information dissemination will increase the chances that directly contacted
“at risk™ individuals will more effectively share prevention information with a greater
number of similarly positioned colleagues, family members, etc.

In addition, with regard to project activities in Tbilisi itself, three “training for
instructor” sessions were held for special interest groups; these included: (a.) two
groups with fifteen young IDP participants, from among whom eight instructors were
selected to conduct subsequent information meetings for broader groups of colleagues;
and (b.) another eight-member “special interests” group comprising members of the
Thilisi patrolling unit (four individuals, each of whom heads 20-person team) and
heads of passport issuance offices (four individuals), who in turn shared the received
information with a total of 150 individuals. In both sessions, informational meetings
were accompanied by dissemination of topical newspapers and other printed
informational materials.

Tables One and Two below assemble information on the various training and
informational activities, separately for the regional level and in Tbilisi:
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TABLE ONE: Trainings/Information Meetings in Regions

Kvemo
Adjara Guria Kartli Imereti TOTAL
Number of trainings for instructors
conducted in 4 regions (2 days training
with each group) in days 6 6 6 6 24
Participants of trainings for instructors
38 44 49 45 176
Number of selected instructors in total
18 20 22 19 79
Discussion of the module together with
instructors prior to informational
meetings (1 day with each ) 3 3 3 3 12
Number of informational meetings 35 35 35 45 150
Nuimnber of participants of
informational meetings 525 562 713 610 2410
Number of Newspapers disseminated —
Issue N3 (1) 600 600 750 400 2350
Feedback meetings (one day with each
| group) 3 3 3 3 12
TABLE TWO: Trainings/Information Meetings in Tbilisi
1st group | 2nd group | Total Thilisi
Number of trainings for instructors (2 days training with
each group) in days 4 2 6
Participants of trainings for instruclors 28 8 35
Number of selected instructors in total 8 8 16
Discussion of the module together with instructors prior 10
informational meetings (1 day with each group) 2 1 3
Number of informational meetings in Thbilisi 8 8 16
Number of participants of informational meelings in Tbilisi 125 150 275
Number of Newspapers di i d - Issue N3 (1) 200 200 400
Feedback meetings (1 day with each group) 2 1 3

Publications

Based on experiences during training of project instructors, it was decided which
specific informational materials were most effective as handouts during informational
meetings. Since the volume of information was quite large and it became impossible to
provide this volume of information in format of a booklet, it was decided to publish a special
issue of the newspaper UnderLined (co-financed by Open Society Georgia Foundation
Women'’s Program). A total of 4000 copies of the first issue — UnderLined Ne 3 (1) — were
printed, and a total of 1000 copies of the second — UnderLined Ne 3 (2) — were printed. These
informational newspapers where disseminated during informational meeting and through

Regional Committees of-Violence Network for Georgia.

These two special issues of

newspaper UnderLined (24 pages) are accessible though the PHDS web-page: www.phds.ge.
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Monitoring and Evaluation

Monitoring was built into the project to ensure through inspection the quality of work
undertaken by the instructors. The monitoring campaign was developed through: (a.)
attendance of the aforementioned informational meetings (i.e., eight in the regions and 16 in
Thoilisi); (b.) discussion of the training module for instructors together with the trainers; and
(c.) development/ formulation of a unified design for informational meeting, with emphasis
on the most interesting topics for the audience. Information for a forrnal Monitoring Report
was supplemented by reports and analyses of reports from the informational meetings,
questionnaires filled out by participants during both the infonmational meetings and the
trainings, and other received recommendations. Outcomes included: (a.) a quality assessment
report of work undertaken by the instructors; (b.) re-development of the training module; and
(c.) re-design of the informational meetings.

Evaluation of the effectiveness of program activities

In general, both the quantitative and qualititative aims of the project were achieved.
This overall evaluation review was conducted by a qualified team. Evaluation was conducted
by attending a total of four feedback meetings in the regions and Tbilisi, reviewing trainers’
reports on their work, and analysis of trainers’ reports as well as reports from the.
aforementioned feedback meetings. Outcomes included: (a.) summarization of the work in
the regions as well as with the “special interest” groups; (b.) a unified module for trainings
and informational meetings was formulated and discussed; and (c.) directions for further
program work were identified.

TABLE: Quantitative evaluation of work under the program

Adjara Guria Kvemo Kartli Imereti Thbilisi Total

Number of trainings (2 days
ining with each group) in days 6 6 6 6 6

Number of participants of Training
for Instructors 38 44 49 45 35

Number of instructors (selected) 18 20 22 19 16

Discussion of the module together
with instructors before
informational meetings were held

(days) 6 6 6 6 6

Relative comparison of number of
instructors with number of

participants of trainings 47,4 45,5 44,9 42 45,7 44,7
Number of Informational Meelings 35 35 35 45 16 166
Number of participants of

informational meelings 525 562 713 610 275 2685
Number of newspapers

di inaled in regions 600 600 750 400 400 2350
Number of newspapers

disseminated in Georgia through

Anti-Violence Network and PHDS 2650

In terms of the qualitative effectiveness of program work, program monitoring and
evaluation demonstrated clearly that, as the various groups of trainers worked on different
levels and with different senses of work-related responsibility, consequently the quality of
work produced differed, as well. For instance, two trainers identified from Guria region set
themselves apart by being particularly creative and flexible. Trainers from Kvemo Kartli
were more noted for their accuracy, professionalism and high levels of dedication. Trainers
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from Adjara region were by comparison not so strong, although it was recognized that they
were operating in the most difficult work environment. The most significant problems were
encountered among the trainers from Imereti region, who, as a result of competing priorities,
did not devote themselves as wholeheartedly to the project as trainers from the other three
regions, which sometimes was evidenced through inconsistencies noted in their reports.
However, once such inconsistencies and other lapses were noted, corrections were made.

Publication of project-generated materlals

Based on materials used in the course of trainings, publications, reports, monitoring
and evaluation, project implementers prepared a Georgian language publication entitled
“Materials from the Countertrafficking Program in Georgia”. This useful book will contain
materials from training and informational meetings (i.e., the training modules themselves as
well as collected stories and quotes), interviews, and theoretical materials about the issue and
legal documents. .

Conference

A conference was held which participation of governmental and non-governmental
officials from Georgia, with a view to greater cooperation and information-sharing among
stakeholders within the Southern Caucasus on countrafficking — among the 50 international
and local participants were representatives of leading Armenian (i.c., “Hope and Help”,
represented by Nora Mnatsakanyan) and Azerbaijani (i.e., “Clean World”, represented by
Mehriban Zeinalova) countertrafficking NGOs. Outcomes of the conference included: (a.)
presentation of publications on activities of PHDS’s collaborative projects during 2005; (b.)
presentation of work with Georgian governmental authorities: local government, law-
enforcement bodies and NGO sector (2004-2005); (c.) presentation of work in regions of
Georgia: pilot program for awareness-rising of population (2005); (d.) presentation of policy
of informational-educational campaign (2005); and (e.) discussion of opportunities for
possible increased in collaboration in the South Caucasus, in the forms of experiential
exchanges (e.g., developed and successfully tested technologies such as design/module of
trainings and informational meetings), referral mechanisms of benefit to victims and
NGO/other non-public collaboration with governmental structures.

I1. Progress through the relevant period

A. Progress against strategic objective(s) and intermediate result(s) (according to
indicators)

Strategic Objective One — “Trafficking prevention work in four regions in Georgia is
significantly strengthened through village outreach activities”: Nine trainers
conducted 15 two-day trainings and then held feedback meetings with each group, for
total with 211 individuals. From that preliminary group, 95 instructors were selected,
who in turn conducted 166 informational meetings. In regions and Tbilisi there were
255 meetings conducted and total number of ‘at risk’ participants is 2906 (training for
participants and informational meetings); additional ‘at risk’ individuals were reached
through the 4000 informational newspaper/handouts - it is presumed although one
cannot specify that ‘at risk’ individuals who received this information shared it with
other ‘at risk’ persons. The aforementioned 95 instructors have gained the skills and
practical expericnce to contact other ‘at risk’ individuals and groups.
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Sirategic Objective Two — ‘“Appropriate NGO networks prioritize trafficking
prevention and integrate awareness raising activities into their work”: Training for
instructor where attended by people working in various regional NGOs. In Tbilisi, the
project managed to involve, infer alia, representatives of young IDPs network, police
patrol agents and heads of passport issuance offices.

B. Analysis of significant accomplishments and/or shortcomings (with reference to
targets and performance indicators set at the beginning of the project. Did the project
achieve what was planned and if not, why?)

As noted and detailed above, the project achieved planned objectives and targets.

C. Report on status of implementation plan (i.e., were there any scheduling difficulties,
have there been advances/delays/changes, ete. — if so, why.

In general, the project did not experience any unexpected difficulties in the course of

implementation, as greatly helped by the fact that trainers had worked on a similar program
during 2003.

As noted on the first page of this report, some minor difficulties and delays were encountered
in development of business plan as a result of a two-week visit to Estonia sponsored by the
OSCE/ODIHR Gender Unit in which some of the trainers participated. While it was known
beforehand that many of the individuals and agencies working on countertrafficking in
Georgia have multiple professional affiliations, it is recognized for future that commitments
and schedules must still be respected.

The project team did its best to try to involve journalists in the project, by encouraging them
to write articles for publication prepared in the framework of the program. However, these
efforts were unsuccessful — information to journalists was limited and the articles which they
did produce were mostly of low quality.

As a result of observations made during implementation, some corrective changes in project
design were introduced to increase project effectiveness and sustainability. For instance,
experts suggested that, during plenary meetings, instead of having trainers conducting
informational meetings in the regions, it would be more effective if trainings were conducted
to train instructors in the regions who would subsequently conduct informational meetings in
their own neighborhoods. To accommodate this useful suggestion, the project management
team had to identify a number of individuals who could work as instructors in each four
regions along these lines.

CRS match funding was redirected towards the end of FY2005 to support preparations for the

upcoming November 2005 multi-country countertrafficking conference, which will involve
individuals and agencies working on countertrafficking in Georgia, Armenia and Azerbaijan.
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IIL. Conclusions:

A. Lessons (including challenges, obstacles, and hindrances and how they were or were
not overcome).

The major challenge observed during project implementation as that, for a prevention-
oriented project to be effective, it is necessary to work with trainers initially after their initial
instruction, in order for project implementers to absorb field information and to adjust
trainers’ preparation and information sharing sessions accordingly.

The major obstacle encountered was implementation in the regions, in part due to some of the
capacity-related reasons above. Project managers realized during implementation that often
awareness of trafficking in the capital city of Tbilisi is not much better than in the regions.

There were a few areas in which the project did not fully attain desired outcomes. In future,
sitilar countertrafficking activities should consider adjustments which will hopefully succeed
in: (a.) generating more interest on the part of jouralists from well-known and well-
respected publications in project implementation; and (b.) despite considerable success in this
most project in helping to spark co-funding from OSCE, “Open Society — Georgia™
Foundation, etc., sparking, the failure to enlist cooperation from other international NGOs
working in the same four regions.

The most positive lasting change as a result of the project is the preparation of 95 instructors
who are now well-skilled to assist in the implementation of activities of direct benefit to
actual or potential trafficking victims, as well as to assist more broadly in countertrafficking
activities in Georgia. Their continued presence will assist in the attention to and sustainability
of prevention-oriented countertrafficking programming.

A. Next steps to continue or sustain activities supported by this preject.

(a.) Support countertrafficking-related training and sensitization for journalists; improve
efforts to interest “higher-end” quality joumnalists in covering and spotlighting
trafficking

(b.) Improve management training for regional staff of the Anti-Violence Network

(c.) Work with representatives of government structures, to: (i) inform them about
lessons learned from the project; as well as to (ii.) encourage government authorities
to assume even greater direct responsibility for countertrafficking coordination, fund-
raising, etc.

(d.) Coordinate results of this most recent project with other recent project work focusing
on training and sensitization of law enforcement agencies

(e.) Continue to engage international donors on counter-trafficking activities in Georgia
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STRENGTHENING
COUNTERTRAFFICKING PREVENTION WORK

Guide for Trainers
Thilisi, Georgia

2005

Based on materials used in the course of trainings, publications, reports, monitoring and
evaluation, project implementers prepared a Georgian language publication.

This book contain materials from training and informational meetings (i.e., the training
modules themselves as well as collected stories and quotes), interviews, and theoretical
materials about the issue and legal documents.
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