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1533560m  LoBygzgdo:  Lsdeb3zm  3OmEnIBHo  (BmdLobm®mgds),  Logobsbbm-

L53609G™ 0b6xOLGHOMIGHMGS.

Summary: The paper deals with complex management issues based on balance
sheet data of a commercial bank: features of optimal "golden" gap between
"working" and liquid assets, non-bank deposits and subordinated liabilities and

profitability assessment. The collective aggregated balance of assets and liabilities
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of the Georgian banking system is established, the schematic structure of the
bank's liabilities and assets is specified, the articles of the bank's "working" assets
and liquid assets, as well as non-bank deposits and subordinated liabilities are
specified.

Key Words: banking product (service), financial and credit infrastructure.
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Abstract: In this article, based on the latest literary sources, an important issue
of management theory and practice such as the analysis and evaluation of human
resource management strategies is studied.

The main stages of the process of reviewing the human resource management
strategy, which the company must go through in order to determine the strategy's

compliance with the expected results, are discussed: analysis, diagnosis, summary
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and recommendations, setting an action plan, resource planning, costs and
benefits.

Two main strategies of human resource management are presented: a general
strategy, such as improving the quality of work performance, and a specific
strategy, which refers to various aspects of managing the skills and abilities of
employees: learning, rewarding, raising motivation.

Human resource management strategies such as: commitment-based,

cooperation-based, paternalistic and traditional are analyzed and evaluated.
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©9%01999: LG50 LOgMMSTMOHOLM EMBYHY ORMHMZOWO FTMEFLOGOOLS
©s dgbfogerowo 8mbszgdgool LsxmdzguHg WIYMHbMdom gsbboos
LodoMmmM39mlL  sM™M3zgdomo  Lodgbbom  bdgdol  s0mddggdols s
239630m06g00L  3gML3gdE03900.  bsEobolb  Fggpe  Fodmzergbogros
©30Mm39%0m0  Lbodgbbom  LobEGgdolb  bmgoswMo s  g3mbmdozmmo
3600369mds, GmamOi  Lobgwdfoxm, g3y, ommgMEo  dmdsgsdol
mbyby. ©3MM39%0m0  Lbodgbbom  bdgds  Abmxywomdo  Lozdome
393039wgdo  bsdgblom  LobGgdol  BMMIss,  GMIOL  Jobsboo,
©5b5d390o IMJoesdqqdol Bowswo Bsbszergdomo 3mgn0E0gbEoL ddmby
396boom  MHBOMB3gmymes.  IYO™MZgdomo  Ladgbbom  Ldgdol  gmbJgos
5M5dbmmmE  ©iLIGdIo  dmgowsdggdol  3gbbooom  MBOHMBIgEIYMRL,
905090  oMmM300  ba3gblom  9gBH039d0L  LoobgzglGoEom  Ladwswrgds
2990996905 4eolbdmdl. sebodbwmaro 30, ghmo IbGOg, J399bol g3mbmdozol
DML, bom Jgmeyg IbGHOZ, 3930390l dBsHBOOL Fobzomamgdsls dgmPymdl
bgarb.gmgz9wogg gb 30 3MOgEs305d0s LobMmYs™gdOL bmEosEw MmO ©EMbol
5050 gd5Lmb.
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L539BLoM 590305 LoobzgbBoEoMm LadwoEgds.
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Summary : In the article, based on international experience and relevant data, is
discussed implementation and development of cumulative pension scheme of
Georgia. As a result of the analysis, the social and economic importance of the
cumulative pension system has been revealed, both at the state level and as well as
at the level of each citizen. Cumulative pension scheme is a form of pension system
widely spread in the world, the purpose of which is to provide employed citizens
with a pension with a high replacement rate. The function of the cumulative
pension scheme is not only to provide pensions to employed citizens, but also to
use the accumulated pension assets as an investment tool. On the one hand, the
aforementioned will contribute to the growth of the country's economy, and on
the other hand, to the development of the capital market. All this is correlated

with raising the social level of the society.

Keywords: Pension system; Cumulative Pension Scheme; Pension asset;
Investment ability.
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Abstract: Ensuring the economic security of enterprises should not be an issue
that can only be solved directly by enterprises. First of all, the government should
create a favorable and supportive climate for entrepreneurial activities. Here we
are talking not only about national and regional legislation, but also about tax
practice. Enterprises, in turn, should contribute to the economic security of the

government.

Firstly, we are usually talking about the obligations of companies, such as
paying taxes. Payment of taxes by enterprises to the budget raises the level of state
economic security. Of course, only the payment of taxes cannot contribute to the
country's economic security, if at the same time the entrepreneur does not have

proper knowledge about taxes.

"Adopting a good tax code is equivalent to winning one patriotic war" - these
amazing words were said by one of the entrepreneurs in 2004. Over time, the tax
code has been improved and many issues have been brought into line with
modernity. One of the problems of an entity interested in starting an
entrepreneurial activity is that it does not have proper knowledge in the field of
taxation and does not know which legal form has what type of benefits, which in
turn can lead to an increase in the price of the product created by the entrepreneur
and, most importantly, incorrect administration of taxes. Added to the mentioned
problem is the fact that the Tax Code still contains definitions/terms that have not
been updated and the relevant legal documents have become invalid or have been

replaced by new ones.
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Abstract: This paper discusses the importance of financial analysis of the company.
In order to assess the financial strength of the company, financial indicators are
calculated based on the data of the financial statements of the past years. Based on
the practical importance of the research problem, systematic, historical and logical
generalization, as well as scientific analysis and synthesis methods are used in the
research process. The research showed that despite the positive trend, the
company has financial sustainability problems and without significant
interventions, its operation will be threatened.
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Abstract: The efficiency of the Georgian Economic System is mainly relied on
its banking system, that played a crucial role in the market economy. The actual
banking system in Georgia has been established in 1991, approximately after 70s,
when the soviet legislation used to restrict the private, independent banking
activities, that surely interferred the existence of Georgian banks. During this
period the only banks that were functioning were the state ones, that used to have
a saving-bank purpose.

From 1991, commercial banks were created and extended, but the process
were disorganized, and getting the bank license was not complicated. During two
years of period, many banks were founded through the entire country, but most of
them got closed soon. Above all, this happened due to the financial swindles from
the bank owners. First they received deposits from the socciety and then terminate
their activity and leave the country. Because of losing their funds in banks during
the soviet period, people lost trust against the banking sector, and the 90s events
absolutely resulted in losing trust against the banking sector.

Nevertheless the fraudulent actions were widespread and there was deficiency
of the banking traditions, TBC Bank and Bank of Georgia, that were founded in 90s
withstood this situation and they remain the best examples of the Georgian
banking industry.

In the banking sector, as in all other businesses the crucial role in the
employee satisfaction, productivity and success is having motivational methods
and systems and prioritizing the development of the employees. The banking
sector has developed their visions and practices against the motivational systems,

that helps them to develop and deal with challenges. The modern perspectives of
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management plays a key role in the long term satisfaction of the employees and
helps the company growth. Motivational strategies and system development
successful realization example is represented at TBC bank.

While working on this Master’s Thesis I carefully investigated the motivation
strategies and systems of TBC bank, also on the basis of the conducted survey,
motivational scheme factors were clearly defined, that helps the organisation to be

successful in regards to the employee motivation.
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Annotation: One of the most specific departments of the organization is the
human resource management department. Its specificity lies in the fact that it is a
connecting bridge between employees and management chain managers. It is the
responsibility of the HR department to create such an organizational atmosphere
where each employee feels harmonious, comfortable and safe. where they can
fully present their skills and competencies. Therefore, when developing a strategy
for the HR field, it is very important to take into account national characteristics in
order to adapt it as much as possible to the cultural needs of employees.

Our work focuses on the study of the relationship between the specifics of the
organization's human resources management practices and the mnational
characteristics of the country in which the organization operates. The goal is to
understand how organizations adapt HR practices to the cultural, social and
economic aspects of the Georgian nation.

The research uses a mixed method that combines qualitative and quantitative

research methods. Qualitative data is collected through in-depth interviews with
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HR managers, while quantitative data is collected through a survey of employees
in business organizations operating in Georgia. The study incorporates Geert
Hofstede's cultural dimension framework as a theoretical basis for assessing
national characteristics and their impact on HR practices.

Analyzing the resulting data will allow you to gain insight into how
organizations are adapting their HR strategies, policies and practices to meet the
specific needs and expectations of employees in the Georgian national context. The
topic covers such topics as attraction, selection, retention, training and
development, performance management and control, communication, feedback
process, employee relations and others. By understanding the impact of national
characteristics on HR practices, organizations can strengthen their effectiveness in
managing a diverse workforce, improve employee engagement and ensure HR
strategies are relevant to Georgia's cultural nuances.

Ultimately, our goal is to promote the establishment of a positive work
environment, increase the level of employee satisfaction and improve

organizational efficiency in Georgia.
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