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Abstract

Professional development of public servant is dynamic, systematic, organized and individually-
creative process, which aims to improve qualification of employees working in public sector
and is oriented to increase effectiveness of public work. In Georgia, this process is regulated
with law ,About public work“ with by Law-resolution N242 of the government of Georgia.
The article discusses the legal framework, opportunities and perspectives for professional
development of public servant.

Key words: Public sector in Georgia, professional development, public servant, professional
development programs.
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Abstract

Democracy, by its direct meaning, is the active participation of society in the running of the
state. To create a powerful democratic state, Georgia needs to have a well-organized, strong
civil society. If we look at the current events since the independence of our country,
unfortunately, we are in a vicious circle: the bridge between the government and the
population is broken, that caused the absolute distrust and nihilism towards elections. The
article deals with the issues to detect the readiness of our population, especially the youth,
to get involved in public-political life.

Key Words: Social Activity, Democratic Value, Public Responsibility.
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Abstract

Human resources department is involved in creation and development of a job description,
however only human resources department cannot create this document. The actual supervisor,
head of the department or a unit should clarify what the expectations from the person holding
the vacancy are. Afterwards the key functions of the job are outlined and other additional
activities that can also be done by the position holder are added as secondary fiinctions to the
position. Human resources department provides detailed instructions of how the job can be done
properly as well as analyzes the similar position in the industry and internationally in order to
ensure the job description corresponds to the common internationally accepted or industry
accepted golden standard. The study compares selected positions in the field of marketing and
management and identifies the differences of local job description to the golden standard,
outlining the gaps and recommending the areas of improvement for human resources specialists
creating and developing job descriptions. Believing that existing job descriptions in the fields
studied lead to inefficiency of the working process in the organizations studies, the article
proposes recommendations to develop the job descriptions so that the commonly accepted
golden standards are adopted in order to help make organizational processes make the functions
of each position more efficient.

Key words: Job Description, Performance Review, Human Resources Management.

Introduction

Human resources management facilitates proper allocation of valuable human resources and
helps identify opportunities for internal movement and advancement of proven talent, a talent inspired
by ideas that can help solve problems and meet organizational objectives. Ideally the candidates join
the company at a starting position and enjoy an enthusiastic and extended growth experience, with a
growing level of job engagement, satisfaction and productivity as they move up the career ladder to
perform and reach high proficiency. Job satisfaction can be defined as “the attitudes and feelings people
have about their work” (Armstrong & Taylor, 2014), which influences “the extent to which an
individual’s abilities match the requirements of the job” (Kozlowski, 2012)



Feelings towards a job depend on “what the latter has understood when evaluated what the job
is about and what responsibilities the job entails” (Robin and Judge, 2013). When organization clarifies
its vision and creates a detailed strategy to accomplish its mission the next step is determining what
kind of human resources it needs to employee and for what roles. The job descriptions in the
organization are created to clarify the requirements of the role and the expectation of the organization
towards the performance of the job holder (Marsden, Caffrey, McCaffrey, 2013). Job descriptions work
best when they are made a part of the performance review, which helps checking the alignment of
individual’s goals to the ones of organization. (Michele Gapes, 2018)

Job descriptions bring advantage to the both the recruiter organization and the prospective
candidate by providing further details about the position and responsibilities while communicating the
expectations about the levels of education and experience required to succeed in a given position
(Christine Whelan, 2021). For organization the documents provide a clear picture of business structure
and where exactly the position fits, what professional training and development, as well as performance
management measures are needed for a certain position. On the other hand, the job description
“enables employees to get acquainted with a job” (Brannik, Levine & Morgeson, 2007). According to
Robbins (1996) JD provides “a formal relationship between an employee and an organization”. With
the help of a well written job description an employee can follow the steps “to perform duties within
the norms of an organization” (Statt, 2004).

In order to discuss the job description one first needs to define job analysis. This is a “process
of systematic inquiry to discover and document the essential nature of the work” (Brannick et al, 2007).
It identifies work behavior and the knowledge, skills, abilities and other characteristics needed to
perform those work behavior. Only after the analysis, human resources specialists in the organization
start crafting the job description, which provide insights into the overall objectives, roles,
responsibilities, limits of the authority, reporting/peer relations, critical success factors and
competences for the respective positions within the business unit. (Chyekok Ho, Chinseng Koh, HR
Due Diligence, 2012).

The purpose of job description is to define key activities of the job, specify knowledge, skills
and abilities that will be expected from the incumbent (Dessler, 2013), provide a basis for evaluating
the qualifications of a given individual to predict success in the given role without extensive training
and supervision. (Wallen et al, “Principles and Practice of Clinical Research”, 2018). Sometimes job
descriptions do no actually describe the kind of person who might be able to do the job, rather it is
needed to develop a personal specification (Chris Rowley, Wes Harry, Managing People Globally, 2011)
to be advertised as a vacant position in the organization.

Suggestions when composing and positioning job description include knowing what an
organization needs but also envision the future so that the description is a living document that can be
modified with the changing nature and requirements for the job (Whitney Johnson, 2020). It is of
utmost importance that every job presented by an organization is demonstrated and communicated as
a quality opportunity of meaningful work, personal growth and impact. Composing JD can be time
consuming, but they clarify the expectations of the role of the position, therefore help avoid the
potential conflict when either party perceives the requirements differently. When you hire an
individual whose values align with the purposes of your organization, it’sa win-win, so the best practice
suggests that the job descriptions are a tool to invite the talent to apply.



When there is a need to recruit, hire and onboard, the most common approaches are
standardized and are lead to misjudgment and error. As a result, the process is costly and eventually
does not yield results. Employees expect their job positions to offer them desired indulgence
(Armstrong, 2012, R&J, 2013) The failure begins at the very first step, which is writing a proper job
description without overinflating the qualifications needed for the job and scaring off the potential
candidates that would fit to the job if not held away. The second step is people stuck in pre-defined
roles, with no growth opportunities available leading to the disengagement.

Employees have a tendency to be intolerant towards performing duties that they were not
aware of (Crawford and Rich, 2016). In case of limited specific information about the job in the
description employees are “forced to perform the duties outside the job description” (El-Hajji, 2011)
This leads to the job holders failing to understand the real nature of the tasks due to the complexity of
the expectations (Armstrong, 2012, Lane 2005, Robin and Judge, 2013).

Poorly written job descriptions can make matters worse because when the employees are faced
with the duties that are not mentioned in their job descriptions, they begin to doubt whether they are
made for these positions (Lane, 2005, Robin & Judge, 2013) and their familiarity with the jobs begins
to decline. A solution for this problem can be found in personalization of the job descriptions. Fitting
the job to employees rather than fitting employees to jobs — one of the best ways to maximize
engagement (Vivek Bapat, 2018). The author provides advice to make helping others a core
responsibility for the altruistic employees, while establishing clear goals for the big thinkers and
creating and modifying new positions for the creative employees. It may be wise to create more generic
descriptions that emphasize expectations and accountabilities, rather than specific tasks, thereby
encouraging employees to focus on results rather than job duties. A more wide-ranging job description
is also easier to maintain — it does not require modification with every minor change in duties.

The study compares selected positions in the field of marketing and management and identifies the
differences of local job description to the golden standard, outlining the gaps and recommending the
areas of improvement for human resources specialists creating and developing job descriptions.
Believing that existing job descriptions in the fields studied lead to inefficiency of the working process
in the organizations studies, the article proposes recommendations to develop the job descriptions so
that the commonly accepted golden standards are adopted in order to help make organizational
processes make the functions of each position more efficient.



Research Methodology

The aim of our research is to explore the possible ways to improve the efficiency of the
processes in the organization based on development of the individual job descriptions in the company
and their comparison to the golden standard internationally or among the industry. We believe that
organization of the processes of the work and the distribution of the functions among the positions is
challenging, but very efficient way to ensure every position is thoroughly planned. Studied existing job
descriptions in the fields reveal the gaps and overlaps of the working process in the organizations
decreasing the likelihood of the process being wholesome and complete. The article proposes
recommendations to develop the job descriptions so that the commonly accepted golden standards are
adopted in order to help organizations determine prioritized functions as well as the link between
individual functions that enable the processes to run without interruptions.

The research was done with qualitative approach, aiming to explore the contents of the
documents of job descriptions provided by the companies. The exploration involves the detailed study
of the documents of job description in order to eliminate legal aspects and specific of the industry or
the field, afterwards the documents are discussed during individual interviews with the jobholders and
compared to the golden industry or international standard in order to discover the gaps and overlaps
in the functions. As a result of the interview discussions specific recommendations are given to the
positions, the companies and generally to the field under study. The article proposes improvements for
the fields of marketing and management as well as the combined recommendations.

The comparison of the job descriptions locally to the golden standard was summarized in four
aspects: working conditions, organization of the process, employee training and evaluation and field
specific recommendations. Field specific recommendations are given separately and therefore we do
not mention them in this article.

The field of marketing included the range of positions starting from the sales representative, to
the customer service positions like service administrator, service manager up to the marketing manager.
13 companies were studied among which ten were international companies and three local companies.
The industries the companies operate in were from various fields and included: call centers, realtor, car
dealership, cargo and educational services, food industry, tourism and various imports.

The field of management included the range of positions starting from the project manager,
event planner, tour operator and ending with the human resources management specialist and a career
counselor. Six companies were studied in the field of management among which five were international
companies and one local company. The industries the companies operate in included educational
services and tourism industry.

Organization of the Study

For the purpose of the research, the given job descriptions were considered in terms of the legal
aspects related to the job and the position. The considered factors during the analysis were the
requirements by the law and other regulations of the industry or specific field. The next step in the
research was the identification of the expectations of the position, which was studied through the
individual interviews held with the position holders in the companies identified. Individual one-hour



qualitative interviews were held with the jobholders in order to further explore the key functions of
the position given in the existing job description and performed actually by the position holder. The
interviewees were asked to list the functions they performed on daily basis and during the interviews,
the golden standard of each position was discussed with the jobholder. During the interviews, the gaps
and overlaps in the functions were identified and the reasons discussed. After a thorough discussion of
the factors of industry specifics, plausible recommendations for developing of given job descriptions
were provided. These recommendations are discussed in the compiled format later in the article.

For better analysis, the companies studied were divided into the following categories: the field
of marketing 68% and the field of management 32%. The positions within each field were identified
and were ranked from the lowest to the top positions in the hierarchy. Individual positions were
observed and compared with the industry, as well as the golden standard for the position and the
differences were spotted and analyzed. Afterwards the combined analysis was made for the field and
recommendations prepared for each field.

T1 - COMPANY JD STUDIED

Field of
Management
32%

Field of
Marketing
68%

Conclusions and Recommendations

Job description should be an important part of HRM process, because it is the responsibility of
a company to present true and fair view of the position provided in accordance to the golden standard
in the industry. The important aspect that we considered while the research was the common
understanding of fairness towards the candidate and the jobholder. Here we provide the comments on
the positions individually and later present a combined table of the differences identified for the given
field. The differences are presented in the form of what is missing in the local context, as well as the
features of the local market that are different from global market and the advantages of the above
mentioned. Below is a chart of combined differences of the local and golden standard which identified
the areas of improvement for the given fields studied:

Combined Recommendations for Human Resources Professionals Creating and Developing Job
Descriptions in the field of Marketing and Management
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The comparison of the job descriptions locally to the golden standard was summarized in four
aspects: working conditions, organization of the process, employee training and evaluation and field
specific recommendations. Field specific recommendations are given separately and therefore we do
not mention them in this section.

Working conditions include the process of agreement on the terms and the entry into legally
binding relations. Especially in the marketing field, sales positions, we discovered that the entry in the
legal relations does not happen at the beginning of the performance of the job but after a certain result
is being demonstrated by the salesperson. In the management positions, there is also no definite trial
period after which the candidate signs the contract of employment.

We believe that more safety measures should be included so that the employee has a job
security, enters legally binding agreement and gets the payment for performance as s/he begins to
perform the functions in the job description of the given position. Another very important aspect of
the work conditions observed during the comparison was the compensation of the overtimes and
holidays. Individual companies studied had internal regulation regarding the missed days of work due
to the holidays and the way the overtime is compensated, but for more clarity as the golden standards
mostly imply is to include this information in the job description as an emphasis of key performance
indicators that go with given positions.

Organization of the processes of the work and the distribution of the functions among the
positions is challenging, but very efficient way to ensure every position is thoroughly planned. Human



resources departments or specialists in the organization should analyze the processes that are ongoing
in the organization and the function gaps and overlaps need to be considered. Considering each
individual job description will not be complete with the check of the linkages between the positions
and here we do not mean the reporting or the supervision relations only.

Job Descriptions need to be reviewed in a form of a package when it comes to a specific process
in an organization. During the analysis of the comparison of the local job descriptions and the
international golden standard we came across the supporting positions. These are the positions that
ease the function of the primary position by performing routine and technical activities that would
allow the primary position to think and act more strategically and focus on the quality of the
performance delivered. Here we identified difference between the fields of marketing and management
in terms of the approach the support positions are designed.

Particularly, in the field of marketing we discovered that supporting positions mainly continue
the technical details of the sale and finalize the deal once the primary position has agreed on all the
details with the customer. Concern about having this support function is that the primary function of
sales does not get to receive a feedback once the deal goes through and therefore there is no
improvement in the performance if needed. And the final concern is about the transfer of the accurate
information about the process of the negotiation that the primary position was involved in to the
supporting position, which in the cases studied gave a possibility to distort the information and
eventually the interviews revealed that the primary position had to interfere in order to finalize the
deal. In the field of marketing we do not see the benefit the supporting positions provided discussed
from the job descriptions analyzed and believe that unless the reporting and information exchange
components are well described, the supporting positions will not add value to the selling process in the
given organizations.

As for the field of management among the supporting positions discovered we identified many
overlaps in the positions. When analyzing the job description of an assistant manager, the functions of
the position were not clearly differentiated from that of the manager so that the superiority would be
spotted, and as for the functions of the position of administrator as a supporting position for the
manager were still as general as the ones of the manager. In the cases studied the supporting position
was responsible to fulfill the full range of functions of the primary function and when it case to the
primary function the position functions expanded as far as interfering with other departments like
marketing, finance and in some cases to very details of design and decoration, which is no way the jog
of a manager or even an event planner, which is an administrative position that overlooks different
professionals’ performance to plan, organize and implement an event fit for the specifications provided
in advance.

The recommendation for the field of management in dealing with the supporting positions is
to ensure the administrative functions are identified based on the job specifics and they are removed
from the primary position, giving the primary position clear supervising functions and reducing their
involvement in other departments to a degree of the exchange of the information and opinions.

Employee training and evaluation is a uniform problem in most of the job design processes,
most of the job descriptions do not involve the training and development opportunities, just the
functions that needs to be performed. Even international standard does not give specific details about



the training and development, but they include the obligation of the position to engage in professional
advancement activities and it definitely is included in the performance criteria.

We discovered that the field of management offers the chances of training and development to
the extent of introducing the position holders to the organization, its values and regulations and some
cover the industry to help the positions understand better and be more efficient. However, the
interviews revealed that there is no focus on the skills development that are general to the position,
like managerial skills, communication efficiency or the process planning and optimization skills that
our respondents would like to have developed as an investment and the attention the organization is
willing to provide to its employees.

In the case of field of marketing the training and development is not at all integrated in the job
description, being a required qualification and experience for the job stressing that with no proven
record of sales it is impossible to get the job in the first place. Almost no training is provided to the
sales force in the cases studied except the general integration of the employees at the company,
therefore we recommend including the training and development in the job description and binding
the company to provide the opportunities for professional advancement, possible promotion and career
ladder within the job descriptions.

I Positions Studied in the Field of Marketing

The combined analysis of the differences in positions in the field of marketing include working
conditions, investment in employee training and development, organization of the work and processes
and the specific aspect of the field of marketing, in our case the understanding of the customers.

Working conditions for the positions should be reviewed in terms of the compensation,
overtime and holiday payments made to the employees and these payments should be made in
accordance to the golden standard, as well as the employee development, training and investment in
them should be a part of the compensation package that employee receives in return to the functions
performed under the given position. Contractual agreements should be made in time and include
possible choices of employment format, like freelancing and flexible work schedules.

Employee evaluation systems should be developed within organizations and compared to the
industry standards providing for clear criteria for evaluation set and agreed upon with the position
holders. The targets for positions in the sales and marketing field should be agreed with the employees
and the system of bonus in forms of key performance indicators should be built. The evaluation should
be expanded to all interested parties and system like 360 degree evaluation should be enacted as an
inherent part of the job performed. Self-assessment component practice of the 360 degree evaluation,
being crucial for the assessment should be integrated as the responsibility of the position holder on
regular basis.

Significant improvements should be made to the organization of the work and the distribution
of the functions among the positions. Human resources departments or specialists in the organization
should analyze the processes that are performed in the organization and the function gaps and overlaps
need to be considered. Supporting positions should be analyzed in terms of their value and some of the



functions integrated, while in some cases the supporting positions eliminated to avoid double tasks or
the gaps between the tasks which lead to inefficiency of the positions and underperformance.

An important drawback of the organizations was spotted in terms of helping the jobholders
understand the functions needed to be performed conceptually. The cases studied and the organizations
reviewed did not support its employees in receiving general knowledge about the industry and the
information sharing in the organization. Limited access to the database of client, transfer of the
relationship to supporting positions, no or limited possibility to receive customer feedback makes it
difficult for employee to understand the general picture in the organization. The limited connection of
the positions with other departments like research and development of financial department also
reduces the amount of the quality information received which is needed to make strategic choices about
how to approach customers. And the last aspect being the involvement in decision-making, which is
also limited to only idea sharing with the team.

Working conditions Employee Training and Evaluation
o Compensation, overtimes, holidays o 360 degree
o Job security o Setting targets
o Employment formats o Self-assessment
o Investment in employee development
Organization of work among positions - Understanding the customers
Supporting positions o General knowledge
o Technical staff o Access to databases
o Brand manager o Limited relationship with clients,
o Social media research and development and financial
o Customer service analysts
o Finalizing sales o Copywriter —ideas only, no link with
executives
IL. Positions Studied in the Field of Management

The combined analysis of the differences in positions in the field of management include investment
in employee training and development, organization of the work and processes and the specific aspect
of the field of management, in our case the understanding of the process as a whole.

It is of significant importance to organize the positions in the organization in a way that the
organization is managed efficiently and the processes in organization run smoothly excluding the
possibility of the delays as well as the overlaps between the positions in the process. Managing a project
or an event as well as the department or the organization itself requires wide range of skills and even
multitasking so it is very difficult to distinguish among the managerial positions and regulate the degree
of their involvement into other field like finance, marketing, legal department or even with the
functions of the logistics and the design of the projects and the events. It needs to be very clear where
the line between the general knowledge of the field and specific functions of the field is drawn. As in
the cases studied by us we encountered additional functions of decorating, planning, dealing with legal
aspects or financial reporting as a part of everyday work of a manager, where the emphasis in the
description should be made on the coordination and organization of the actual activity for the involving



department or the party instead of performing the task by the manager. However, organizations under
study not having enough personnel to fulfill the functions mentioned put a pressure and requirement
on the managers to perform these functions, which does not correspond to international, golden
standard and which is a deviation from the actual function of managers. On the other hand there are
cases of supporting positions that are very similar to the supervisory positions and it is impossible to
differentiate them as well. The recommendation to the organization of the work among positions
would be towards development of the degree of involvement in performing a certain specific function
and delegating it to specific professional and rather enhancing the skills of general management and
coordination.

In the field of management based on the companies researched we concluded that companies
do engage in training and teaching activities but majority of the training is very general and there are
no specific insights taught to the managers of any level. There is also no participation of other
department representatives in the training and development. Another very important recommendation
to this point is the possibility to responsible autonomy from the part of the manager, which was not
observed in the job description and no mechanism of evaluation of the performance developed and set
in the organizations. One topic for training that is not included in any of the cases studied is he training
for the understanding of the confidentiality matters especially for the managers that work in teams and
evaluate the team members as well as the human resources specialists who are aware of the personal
information and the decisions on appointment, promotion, hiring and firing of the personnel in the
organization.

When it comes to discussing the function of project, event, department or organization
managers the primary function to analyze is the planning function, which in its part needs to be
properly displayed in the job description. The position as a result of our research is not involved in the
part of analysis when the risks for the project or when the stakeholders are analyzed before the
planning starts, so the limited or no participation in the actual analysis of the risks or the expectations
makes it very difficult to proceed with day-to-day running of the project, event or operations.
Furthermore, when the manager is not given a possibility or a requirement to do the contingency
planning based on the things that can go wrong during the implementation, the position is limited to
just following the instructions strictly. Today with the ever-changing nature of the environment,
markets and developments on methods, systems and technology it is unwise to expect a manager to
stick to an existing or prior plan.

Employee Training and Evaluation
- More needed
- Autonomy needed

- Confidentiality
Organization of work among positions - Planning process
Functions of the position - Project planning based on the analysis
- Wide range of activities (Multitasking) - Contingency planning for events

- Additional functions —
embassies/insurance/decorations

- Supporting positions — administrator vs
manager
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Change Management Challenges in Georgian Higher Education Institutions and
the Necessary Tools for Handling Them

Abstract

In the rapidly changing world, companies are facing challenges in adapting to the accelerated
processes of wanted or unwanted change. Therefore, maintaining stability becomes
problematic for companies from any business sector and the absence of know-how makes it
more complicated. Representing the area with fundamental importance to the development of
a country, higher education institutions must overcome these challenges still staying
competitive. For dealing with the above-mentioned problems, it is crucial to have a strategy,
how to manage the process of change. Based on the survey conducted in Georgia and the online
data research, the paper aims to describe the essence of organizational change, to reveal change
management challenges faced by HEIs in Georgia and describe the famous models of change
process implementation.

Key words: HEI; Change Management; Strategy; Development; Challenge.
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Introduction

Higher Education Institutions have a crucial role in the developing of a society. The high-level
functioning of HEIs ensures the growth of competitive leaders, managers, politicians, etc. which in
turn supports the well-being of the country. Therefore, the processes going inside the higher education
institutions reflect on a larger scale than they could have been in other organizations.

In the modern world, when everything changes rapidly and the daily routines are accompanied by
uncertainty, the need for managing change becomes inevitable. Being easily adaptable, and maintain
the stability is a major challenge for HEIs as well as companies from any other field. Managing
organizational change is one of the most important steps in planning and implementing a strategy. In
this context, there is a need to assess the feasibility of change. Questions such as - what skills are needed
to make rapid changes and how to manage the change process - need to be answered. Accordingly, the
study of organizational development and change management is a topical and necessary task to improve
the management of the organization.

As the change management process is closely related to human resource management of an
organization, it can be reviewed as an organizational change. Many studies have been conducted
worldwide, to explain the internal processes related to managing change. The geographic factor is
another very important issue when doing survey on this topic. Depending on the geopolitical locations,
countries have different styles of management and intercompany processes are run in a different way.

Given the vital importance of change, it is necessary to discuss the theoretical and practical aspects of
its management. The aim of the paper is to highlight the need for organizational development
orientation and modern aspects of organizational change management, analysis of transformation
practices. Challenges of transformations in Georgian HEIs, and the effective ways of handling them
should be identified.

The subject of research is the processes involved in the implementation of change in higher education
institutions, the attitude of the management team, administration and academic staff towards change
and the contradictions that arise during the transformation. The research object is Georgian
universities. The sample consists of the university management team, administration, and academic
staff. Quantitative research method was used in the research, namely face-to-face interview, and
questionnaire.

There are numerous models and theories regarding organizational change management. An interesting
model of change is offered by Hiatt, Mckinsey and Lewin. Their models do not exclude each other and
have a logical link. The process of change management has theoretically been discussed by numerous
researchers, including Kotter, Bridges, Adizes. Theoretically, they have thoroughly discussed change
management, but it is interesting to examine these theoretical aspects on the example of Georgian HEIs.

In the research process, it turned out that management teams of Georgian HEIs have theoretical
knowledge about the change process, although, when the changes are actually implemented in practice,
they are unable to apply the knowledge. It was also revealed that the overall perception of HEI
representatives towards the change management processes are positive and most of them believes that
it is a vital component of competitive advantage on the education market. Another fact that the



research made clear is that HEIs in Georgia lack the support from the state government, be it the
funding opportunities or human resource development.

Research Methodology

To obtain the reliable results, the paper used four methods of qualitative research: case study, desk
research, process tracing and semi-structured interviews. Interpretivism was chosen as a research
philosophy, as the study focuses on multiple methods of change management and aims at showing the
different aspects of the problem.

At the initial stage of the research, a questionnaire was sent to all HEIs operating in Georgia. Email
participants were asked to disseminate the questionnaire within the HEI management team,
administration, and academic personnel. 25 HEI representatives participated in the survey, 312 persons
in total. The questionnaire included open and closed questions and aimed at revealing the knowledge
and perception of participants towards change management.

The desk research was another tool for the research as it provided the possibility to analyze secondary
data including research, journal articles, books, blogs, etc. The data was collected from the Ilia State
University scientific databases and all the other available sources online.

Information on change management was provided by both Georgian and foreign language literature
and Internet resources. For the literature review, the information was synthesized, and the changes
discussed theoretically. For practical analysis, quantitative and qualitative methods were used, namely,
questionnaires and in-depth interviews. Respondents included HEI top managers, administration and
academic staff.

Change Management in Higher Education

What is change? It is the presence of something new with no knowledge about how to deal with it. Dr.
Ichak K. Adizes relates the change straight to the problem:

The more change, the more problems we will have. (Adizes 2016, 21)
However, it is obvious that there is no continuous success without breaking status-quo.

Even though, changes are directly linked to problems, it remains crucial for the companies, to keep up
with the wanted or unwanted trends to gain competitive advantage on the market. Here comes the
need for having a strategy, that, most likely, could help in dealing with the unwanted change.

Many studies have been conducted worldwide to observe the emotional side of the change process in
organizations. Maria Dasborough, Peter Lamb and Yiliani Suseno in their research about the Emotions
in Higher Education Change Management (Dasborough, Lamb, and Suseno 2015) analyzed the
employees’ emotions during a structural change. The purpose of the research was to identify the
perceptions of employees towards the change and underline the psychological aspects of adapting with
the new reality. The authors found that people who went through the changing processes in the
organizations saw the opportunities of development, a threat that good management was needed to
succeed, and the unavoidability of change. Dasborough, Lamb and Suseno claim that managers should



consider the employees’ emotions individually and use the knowledge for better leading the process of
change. This approach will give managers ability to analyze why people perceive change positively or
negatively and what is the reason of their emotions being shifted.

According to Monica Davis and Matthew Fifolt, HEIs face challenges that may be a serious obstacle to
their development and even their existence. Therefore, the research authors suggest that change in
higher education is inevitable, constant, and very much needed for continuous sustainability. Change
initiatives are managed by the change management program (CMP) in US HEIs, which helps employees
to adapt with the new skills and understand the organizational problems better, the authors discuss.
Supporters believe that CMPs are a good tool for successfully implementing the process of change
within the organization, when opponents argue that CMPs do not address the initial problems and they
only serve the superficial symptoms instead (Davis and Fifolt, 2018).

An interesting article was published in Leadership & Organization Development Journal in August
2018 (Hechanova, Caringal-Go, and Magsaysay, 2018). The study addresses the differences between
academic institutions and business enterprises in terms of change management and commitment to
change. As the key findings, the authors state that with all the other factors being similar, a difference
was found in competencies that ensure effective change management.

“Execution competencies predicted effectiveness of CM in business enterprises whereas
strategic and social competencies predicted perceived effectiveness of CM in academic
institutions” (Hechanova, Caringal-Go, and Magsaysay 2018).

The authors suggest that change management execution depends on the organizational culture and
therefore, the leaders of the process should be chosen carefully. Hechanova, Caringal-Go and
Magsaysay claim that a nuanced approach is needed to be used when appointing the change leadership
team. The same pathos can be seen in Regina Andriukaitiene’s work (ANDRIUKAITIENE et al. 2018)
where, together with the other authors she underlines the importance of organizational culture in
managing the process of change. According to her, the organizational and corporate cultures are
systems shared by the staff members and they should be supported by the organizational rules as they
are related to the employees’ perceptions to the organization. The authors argue that when the culture
change becomes necessary, the process should include several important factors such as establishing a
well-disposed climate of change, creating a possibility to communicate the problem with the top
managers, strengthening the structural change and role modeling, supporting patience, etc. To be able
to manage change, it should be considered that each organization is unique with its culture, and it is
impossible to drive any process by ignoring the cultural specifics. According to the authors, reinforcing
the organizational culture is a time-consuming process but inevitable at the same time to achieve the
goals.

Professor of Higher Education and Sustainability Geoffrey Scott argued that higher education
institutions were affected by the following factors: (Scott, 2003)

e Decrease in Government Funding



e Increase in competition

e Government Scrutiny

e Extending movement of consumer rights

e Uncontrollable spread of information technology and communication

Decrease in government funding in this high competition is caused by the perception that it is a cost
rather than investment and that education in a private welfare not a public good, Scott claims. He
underlines the fact that national quality-assurance agencies force HEIs to make the performance data
available to public which is attractive for publications to create the HEI ranking tables.

Another important change force factor suggested by Professor Scott is the fact that students start
complaining about education quality as the fees increase and this is accompanied by the up-to-date
knowledge available online.

According to the author, as changes are unavoidable, it is crucial for HEIs to know the “what” and
“how” of change. That “what” is all about identifying smart ideas and the best way for HEIs to face the
challenges are (1) start “flexible learning” and (2) use online learning. To explain the above-mentioned
idea, Scott refers to the research conducted in Australia according to which most of Australian 90 000
students respond best to the programs which meet the following criteria:

o They are appropriate to the needs and abilities of students and delivered by the responsive
lecturers who are effective in teaching

e They include working possibilities for students with each other and with those who are having
the same experience in learning

e They mix theory and practice and let students “learn by doing”

e They provide students with flexible learning opportunities

e They are supportive in administrative issues and make the learning resources maximally

adjusted
e They provide opportunities of self-learning and help students to improve the experience by
coaching.
Results of the Study

This chapter presents the research data and discussion of the main findings. As described in
methodology part, the qualitative research methods were used for the data collection. An online
questionnaire with open and closed questions was disseminated among the 63 Georgian HEI
management teams, administration, and academic personnel. The questionnaire had 312 responses in
total. It addressed the following issues: what are the most important resources for gaining the
competitive advantage on Georgian education market? Effective change management as a necessary
tool for remaining competitive; The most difficult change management challenges for Georgian HEIs;
Change management models and methods; Desired changes in Georgian HEIs.

75.2% of the research participants represented the state universities and the remaining 24.8% - private
ones or other.



Their occupations were distributed as follows: 55.8% - academic personnel, 29.2% - administration,
5.8% - HEI management team, 9.3% - other.

87.5% of research participants consider that their universities are competitive, 4.2% thinks the opposite
and 8.3% find it hard to answer the question.

On the question, what is the most important aspect for a HEI to become competitive on the education
market, 16.7% named professionals in management team and the same percentage of the participants
went for financial sustainability. 17.3% thinks that having experienced academic personnel is essential,
13.8% of participants believe that strategic vision of management team is the most important. Financial
sustainability was named by 16.7% of the respondents and 83.3% of them thinks that all the above-
mentioned factors are core components of successful change management. The remaining 5.4%
believes that there are other factors which play the main role in changing process.

It should be noted that majority of the research participants —95.5% in particular - responded positively
on a question, whether effective change management is important or not for maintaining the
competitive advantage on the market. Although, only the half of them — 51.9% thinks that their
university manages changes effectively. 16.7% of the research participants believe that change
management in their HEI is not successful and 31.4% of them refrain from answering the question.

Responses on the question about the hardest challenges of Georgian HEIs were distributed as follows:
lack of knowledge about change management in the management team — 5.1%, lack of financial
resources — 19.9%, problems related to human resource management — 9.3%, desire to maintain the
status-quo in the management team — 7.7%, insufficient communication between the management
team and employees — 7.7%, all the above-mentioned — 43.9%, other — 6.4%.

It is noteworthy that only 26.9% of the research participants have heard about the existence of change
management methods. The remaining 73.1% either responded negatively on the question or refrained
from answering. Another question was about the change management models which they have heard
about or gone through them in practice. The following methods were named by the research
participants: Deming cycle, ADKAR model, McKinsey 7S, models by Kotter and Lewin, EASIER change
management model, Consistent Growth model, Bridges model, centralized and decentralized change
management models, the Bottom-UP change management, etc.

At the end of the survey, the research participants were asked to write what they would change in the
HEIs they work at. Answers listed the following: adding professional staff, improving teaching courses,
appointing an experienced management team, changing management style, developing the popular
courses based on a research, activation of HR policy, improving the strategic vision in the team,
transforming the organizational management system into an agile management style and making the
process of forming self-governing teams more flexible and adaptable, changing the target group, giving
the private universities more flexibility, reinforcing the human resources, reducing formality as much
as possible and increasing transparency, etc.

According to some participants of the research, bringing more young people to management teams and
academic staff and assigning an appropriate salary is another necessary change to be implemented in
Georgian HEIs. The author of the idea claims that young staff members trained in European, or US
higher education institutions can establish a good practice in Georgian universities.



Conclusion and Recommendations

By using the methods of qualitative research, such as semi-structured interviews, Case study, desk
research and process tracing, the research shows that HEIs in Georgia need an effective management
of the changing processes. Not to result in failure when trying to stay competitive on the market, HEI
management teams should pay attention to the motivation of their academic and administrative staff.
It ensures revealing the problematic areas of internal processes and help to effectively manage the
processes. As the traditional methods of managing crisis become ineffective as time goes by, leaders
should identify and analyze modern approaches to the education management and try to avoid
remaining status-quo.

In developing countries like Georgia, using digital platforms of managing processes is not common for
many organizations. This factor, in most cases, become a barrier for adapting the changing
environment. Covid pandemic was a clear example of the unwanted change that transformed into a big
challenge for HEI management. It should be concluded that Georgian education system lack of
Government support in terms of consulting, development, and financing as well. As mentioned in the
survey results, adequate resources to motivate staff by contributing in their professional development
would be a step forward to improve HEIs performance efficiency.

As mentioned in the data analyses section, research shows that Georgian HEI management teams lack
relevant knowledge in change management specifics. This conclusion may not apply to every HEI
certainly, thus, I believe it would be beneficial for any organization to develop managerial skills to that
direction.

It is worth mentioning as a recommendation, that HEIs, like any other organizations should learn to
live with change, which requires readiness for any kind of uncertainty. To be prepared for unwanted
circumstances, they should think strategically and develop human resources to as many directions as
possible.
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Abstract

Following the transition to a market economy, the banking sector in Georgia has changed
radically, becoming virtually state-independent business and one of the most successful
economic reforms in the country. Nevertheless, there is still a process of
concentration/consolidation of banks, the identity of prices for banking products and
services, the difficulty of establishing a place for a new player in the market, etc., which
limits the elements of interbank free competition. The above may be caused by the lack of
proper regulatory mechanisms by the state. It is a fact that the existing mechanisms and
procedures of administration in the relevant direction need to be refined; particular attention
should be paid to sharing of foreign experience in interbank competition, analysis of new
legal regulations implemented in the banking sector of Georgia, revealing the role of the
state in improving the country's interbank competition policy in responsible lending to
individuals.

Keywords: Individual, Responsible Lending, Banking Sector, Banking Regulations, Banking
Competition.
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Abstract

The paper is an analytical review of the existing literature on crisis management. The
purpose of the paper is to discuss the main problems of management in unexpected crisis
situations, which can lead not only to material loss, but also to the complete liguidation of
the business. Emphasizes the important role of the manager in crisis situations. The
results and conclusion-recommendations of the study is about the important and
necessary issues that need to be considered in order to manage crises properly and more
effectively.

Key words: Management, Crisis, Problems.
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Abstract

Covid-19 has affected the news, journalism, and the media system, among other domains.
Scientists have already discovered a solution against covid-19, which is vaccination. However,
a large part of the population does not trust vaccines. The number of people against
Immunization today is alarming, as well as different interpretations of covid-19 by different
TV channels.

The aim of the research in this article is to determine the process related to the immunization
process in the society based on the TV coverage of Covid-19.

Key words: 7o cover epid-situation, immunization, hope, Rustavi 2, Covid 19.
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Abstract

Disinformation, as one of the most crucial challenges of modern society, is an issue for Georgia
and Estonia. Countries at their different stages of development, with different political
backgrounds and technological developments, have been battling a disinformation campaign
for years. The paper examines the impact of misinformation on ethnic minorities living in
these countries.

Key words: Disinformation, Fake news, Ethnic minorities, Georgia, Estonia.
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MBoBOMbMYdOL LodLabwyMHol ymggaficrom®o dodmbogggdo (Teperik, 2018).

55900 {gomHml dobgzom, 309dol 36M3556ol Jodocmom guEMmbgmol ghm-9emo 439waby
dmfyzmo  xXaMBL  OHMLYgbmgsbo  AmMbobergmds  (o®dmoagbl. 530l Jombgsegzs,
36M353560LEGHMO  BoGo@BHogz0l Lodobby Fgodwgds Bmyogmmo gmbozMMs Ju@mbgwos
Bo0mM3oeml, 3500 MOl 553056900, MMIgmi §oM33979o brmliowyos sdzm LodFmoms
DodLol JodoMom, 96 absOL MFg69b JugbmuMdomE HOEHMEO3SL.

sm9Mo  farol  gobdoganmdsdo, MMM gbmgsbo dmbobargmds glGmbgmols LoBmyswmgdols
3600369m356  bsfol  fommopagbs.  sMsgMmo  33argzol  dobgzom, gu  xXaMBO
961535¢0356BM™mogdosbos gmbogmMo  FoMdmdogermdol,  3mwo@ozmo  sgd@o30baol,
360983909630900L,  Logsbdsbsnwgdwm s  LmEoswE-93mbmBoMEO  3561509BHMJOOLS v
9900l dmbdsMgdol dobggom. Ukrainian Prism-ob dogH 99md399bgdve  3merodozol
©™3996@¢do 33000bmdm 9Ju3gMEH0L 300096BOL: ,, Bl gbrz56005 ©ssbEr98000 15%-1s
3L dserosb  bobho  bsbgerdhoznem  0gbdmds, obobo 56  Jo9379003698056  9bHbgorols
bsbgerdpogmb 56 bsbmgsmgbsl, o6 bpgdob 3s¢hozlb b396L  9(m3609¢n  boddmeregdl s
29069360500 36980350 03bM3Gmb Bbryer bogesgdo “(Teperik, 2018).

2007 Harob 536H0@ol 30:m3m 353009 dmgargbgdsdog, 9006036 guBmbgergdls s 5R0MdMO3
ML 96m3z5690L ImOoL MOHMOgHMMdS 3830Md0sB0 0gm. M ¥amxal dmMol dglsdhbgzo
3oM0Bo300L 99900930 3030 2013 Fgarl s0fiym s 3601506580 4563005609dmeds dmzwgbgdds



3o0mofj300. 2014  Garosb, guGH™bgmdo  sAOWMIM0Z0 MMl gbmgsbo  dmbobargmdols
3BoEools s 50ddol Fglobgd  ©@olgMLosd  Loxs®Mm  LogmEgdo  250506533Ws, MMAMEE
96m36mwo, oly BogHMsdMmOOLM FoBTEHSd0m.

50bB0T6305 GuEHMbgMOL 905 bETsxEHOL AoBboWgsE, HMIgeoa 99odegds 1sd JOMOMSE
193F9bGHO© O3gMm: gMHM3bMo (JuEH™bMMIBM3s60) Bgwos, SEAOWMdIM0Z30 MHYLMEgbmgsbo
99005 s bmM@o 9gos (Gsm JmEOL, GMlgomol  dsmhggdgdo). guGHmbyGo  dgos
053091830930l 5050 bsMolbom LaMygdwMdl. bmgBEwom 3Mglol Msz30LvRwgdoL 0bwgdlol
dobgz0m, 2021 ferol dmbsggdgdom gu@mbgmo d9-15 spaowbgs (Reporters without Borders,
2021).

ETV+ gb@mbgool gmmgbmwmo  8s995ygdemol  Ggwrgo®dbo, Hmdwol bsdobby smo@m®osl
M gbmgzsbo MIFoMglmds Homdmoyqbs, 2015 ol s9mddgs. yoHodob m3m3s3ools s
569dLbools 9989y bo©O Fobs, MM MHMLMEbmgsbo IMLobrgmdol Gl dgos LogMgdo
@5} ™3905, LEBOMBOL F98(339W0 0Yym. 5¢g3g 50IMBBS, MHMI 3GMIMYIBO MG 0bY FoMdoGdMwo

04®, G556 Ol FHgago@bgdmsb 3mb3m®m9bEos, BodEMdM0350, 89dwgdgeo 5©0dmRbs.

2017 fewol mgdBmddg®Hdo, guEGM™bMMO g0l dmbo@dm®mobyols dmbszgdgdds sB39bs, ™A
b gbm3z56 Bmbobergmdsl dmeol 439wsDy 3M3MEsMME boGgug30Bom sOHbJdL Jmeol
ML gbmzsbo 3Hgwgz30b0gdo LFsMmdmdEs. 0039 999bgdm®s Moom LoyMMgdLsis (Teperik,
2018).

2018 Ggal  299md399b9g0em  3meo@olzol  ©m3Mdgb@GHdo  sbodbwos, MHMI  gmbozm®
BEGHM™bYgdLy s guBMbgmdo Jgbmzmgd gmbozMH GMLgdL dmMol, dgool dmbdsMgdols
dobgzom 3600369m3560 9oblb3s390s 0ym. 53539 33930l J0O35M0 ©OL33Z6s 0gm ob, “™I
Ol gbmgzsbo  LmEoswmo  dgool  Jugargdo  odGHoMMe©  3sdmoyYygbgdms  IGHOMEOo
Bo65303900L5 s GHMJLozMMHo EYHBObFMOTS300L 49bgeoMgdOL 2olozMEILIdMS.

3900935 0009358, G HLYgbm3z560 900l 5dGH0IMHO JMbTsMgds, 89d)-bs3ergds, Hligomols
d9b@ome LogM3gdo MBYbIL 2eolbIMdL s Fgodegds o3wgbsls sbgbEal IGHEM™ME
65653 0390%9. 2018 gl 359md3996909e ©M 31996330, 33000bmdm 9dudgMEHol 3039bEsOU:
,»0b0b0 L3509l d0B39:9¢60 56056 Sbs¢0 398980 Jo@gdsb, 3560085l 5 R0eII80b yr16985b
b 56698 YYg. 5Hs®9896 b beagoserey® Jbgengddo, Gmgm®gdosss VK sb6 OK, Hederol
2260996905, Gegmig fgbo, w960z35¢7 %0 Hafbozato bgoz900058 ©sHF0MH0em0. bdoMms,
L9500 58 H 150 S3OIO0C0s (95¢rBsb.

50bB0Tb305 0LOE, MM 3MOMbIZ0MWMLOL 356900l oMo, ETV+-8s Lodxq® dg@o
35969090  dm03m3s, Go3 990dwgds 0dom 0ogml  3sb30MmMdYOMWo, OHMI Fmbobergmdsl
WMo 99D0M3900Ls S 93mTgbs309d0L Fglabgd bLIMs 0bRMMTS300L JoMIds, MILSE
mgodo sOBYdMo ofiygdargdo 396 sbgMbgdbgb. dombgwogs sdols, ETV+-s Hlgomols
309099390l 3m639H 96305 396 domfos (Bahovski, 2020).

d0Mbgs35@ 0doLy, OHMI  OMLwo  LsobBMGTsgom 3593560900l Jglsbgd, glGHMbgomdo
396339990 dMBHBMHJdgO0 sOLYOMBL, HMIwol dobyz0053, Bomo F0BIBO LoBMYsMIdMO30



SBOOL 85603069055, JuEH™bgmTo Bl gbmgzsbo 3mbGHIBEHL 53030l F9dmnbzgz9d0 56
gomaoo.

Mmboob  @gHbobxm®mdszosl  guiGMbgmol  396mbIEIdMds 96 5O YOL, IS
063mMHT5300L5 O AOFOBROIEGOILMD 3538060 JBOM, sOLYGOMBL ,,3089MLOBOPHBMIGBOL GO0
(2018) s ,06x3MM 530990 LEDBMYSEMYdOL bgMzoLolL sd@o® (2004).

2020 9l 50dmbogargom 350HGHBoMMMdOL 9J3lo J399sbs (Lmabgmo, sBHMBds0X b0, LodsMmzgum,
39M9l0, IME M3, 36506s) [SV1] s Mmdobgmo 3m300-19-Bg Lobgedfogm Mgeao®mqdol,
15303b03530M LAMOGIR00L S IHBOBFMO 5300l 93039 gdol JMmboom 033woql (OECD,
2020). [SV2]

33193590 Bog35805, HMA LogdsOmzgemd, bbgzgdmseb 89s6m900m, §o6ds?))drIs@ gos®ImN3ds ™30
306990b 30639 BHOWOL s 3500 B53MINB03o30M LEMIGIR00m, 336339 oo, dgderm
3969300l BoMmzs. Lo3mMOEObszom LsdFM, Ym39wEEoIMHo dM05063900, Lodguwgnmbm
3bgo bsHo s B3gEosEmO 399-3390O sGHTGMS By olvyBWgdsls LfimMo 3m3mbozsEos
059995690065 BobMPoEMGIBMb. 98 39M0Mm©T0,  LBodsMMZgWMLmM3oL 3603369 M356
399039358 Ho®mdmoggbs  9gHmzbmwo  MI3oMgbmdgdo  (5BYMBsO0XBIWgdo s  Lemdbgdo),
OMIgom3z0Ls3 06x3mMTs300L 93500 (gt GO FJego®bgdo 0gm. god 53d9dL
Mol BFsMIMOIS (3Ov) 0bBMMTEF0S WPIMOL WHOBMOOBHMM05DY, 9b63H053gMH03Mw0, s6EO
WO03YMHOWM0, 356563H0b60L Haigdol bofobsswdgam bsts@oggdo (EEAS , 2020).

BEGH™bYMOLYsb  goblibgoggdom, Lods®mzgwmdo gmbozm®o MIEocMgbmdgdol o bsfowls
LAY, SBHYMHBIOX DO O O gbM3560 Fmbobegmds FoMdmoygbl. dosmo 0bEgamsi30s,
5M590mbg godbsMs LEBMYSMIBMH030 Y 3O EH03vIM0 EOL3MLOOL Bogsbo.

2014 ferol dmbobergmdol  Logmgguomom  sfig®ol  dobggom, gmbozm®o mdzocmglmdgdo
dmbsbegmdol osbwrmgdoom 13.2%-b Homdmoaqbab. 6.3% - gobozm® sHgMds0X sbg9dL, 4.5%
30 9mb03M6H Lmdbgdl Homdmoyqbgb (Lods®mzgemli LGs@obGH03oL JMMm3zbmwo LsdlsbwMo,
2014). gb @G0 XaMBO, JOMOMSEOI, J390Mm JoMNEols s LadEbg-xogz5bgmols Mgyombgddo
3bM3MMAL s gbo3MMmo JoMm39wgdoLgsb oblbgsg900m, 653wgds© gOHPOLMEM3bgd0 56056
9399460L Logotgm 379MLOL J0ToMm ™, MSLSE 9MIGMMO 3360935 SLEIMYL, doo dmeob, 2020 Fgwls
399md3994b9dmeo  3mo@olzol bsM33930  ,,930m35300600 s  gmbogmMo  MBEocMglmdgdo
LodoM™M39w™do: 0bxMMIS30wo 353199990 S IHBOERMOTs300“ (Bobglsdzoero, 2020). 2019
Db, LemEoswr®o 33w930Ls s 9b5E0Bol 0BLEOEHMETS, ©os Lsbmsmgdol gmbool
dbsMIFIM000  459Mmog3gybs  9BsMm0T0,  Lobgurfimmgdom:  ,,gmbozmMo  MIzomalmdgdOL
§o6m3mBoygbegdol 300036 3b™m3zMHgdsd0 dmbsffogmdol 33ang3s”. 33¢93580 bomggzsdos,
603 90b03MM0 MI30609bMdYOOLMZ0L JoMmEo Fg0s 56 [oMBMoPIBL 0bBMEOTs300L 356
Dgommb  (LmEosEmo  33eg30Ls S SBsEoBol 0bLEHOEHMAGHO, 2019). 53sb39 9@ILEVIMYIL
65096039 oo sMg, 2016 (gl dmIbsgdMEo 3mEo@ol3ol ©m3dgbdo ,,90060396M0
M330MILMBYO0 Lods®mzgarmdo: dgool d9d39md0m RsMmMEMd0Eb goderog®gdolznh. Lowsg
Bomnggs80s, M g0bozm®mo MA30MgLmdgd0 MEbme dgosl 0Ygbgdab s 3MHM3sa9bols s
©9D0bxmOT5300L 50300 BsdoBbYgd0 96056 (BMbEO "M0s LsBMASMYdS-LodsOmzgem”,
2016).



2017 §geb ,,0900000 256300000930L BMbEIS“ M365060L, hgbgmobs s MbaMgmMOL ds@EHbom®
MO2560D53090056 MM A5TMJ399bs 33€939, MMIgerbsa 3O 9ol gogergbols 0bgduo gedas.
533M9035 JoBbo ©s0Lubgl, ogBMTsm MMLgMOL BJEIMSE00L A93wgbols d9doboBdo Lbbgs
93996900L Loobxzm®Iszom LogzM(3090DY. HMYMOG 53 3309306 30990M, HlvyEo 3O M350
Lodo®mzggmdo  3m33wgdbmo  bosbosmolss, M3  dmoEsgl  sMsdbmwm© Ol

36MM353560LEHM™  3WHGHBMMIGOL, 905090  JoONM  FIOWMOEIO  FJ0LTNYSEdIOLSE
(Detector Media, Media Development Found, Political Capital, European Values, 2017).

2020 fiewol 03eolido, Lods®mzgwml 3memo@ozol 0bbEodm@ds (GIP) dmwmo@ozol bstzzqzo
399M5d3994bs, MMIwol  dobgz0053, 0b6xMOAs300L  bbgoolbgs  fystml  bgyezwgbom,
90603160 MI3060H98MBYIO0 2530¢GO00) SEI0SE 97393050 93MM353806MH0OL Jglobgd I3sM0 6
6939¢ 0100 06830mMTs300L Bgdmddggdol 393 (dobglsdzoeo, 2020).

2020 Harol 036080, 39335L00L  33e930000 MLOLYdOL (396GMTs CRRC-35 ©@gdmz®s@ool

33w930L 0bLEBHOGHMGHOL (NDI)-0l 053390000 LsBMYdsMadol As6(ymdgdo 033wos. 33eg30L
7MW qdd0, Loggwrg LsdMdsmgdo 26-30 0360LL, BoGgergzMmbm 0bEgMH30l BgoMmEO BodsMs.

33w930L  30Bsbl  )HBObRMMTo30sbmsb  dMdmems,  3MIMbosgool  93mbolGgdols
306OMBs300HMLmb 393000900 Jomgdols dglfoges, 0bxzm™mTsEool dowgdol doMmOMLEO
5Mbgdol s §gommgdol 0gbmoxnoE0Mgds FoMdmoygbos. MHMyMOE 33Wwg30L  93GMMYdS
396356039, 30OMBI3060MBMIb 3930060900 Logemgdo 99dY3960, FM@Eol 9903039090
@5 36 0bxm®mIs300lL 3o3MEggds 5d0gMgdl Fodl s OdDYMEIMBLL, Gods3 T9godwgds
399m0f30mL  ©sMBMMBOW O™, 3MW0G039M0  3MbRWOoGo, LsobgmEmIs3zom  LogmEob
©5006d99M 905 O 905 IMIMEH0E0 doegdol d5deogMgds (National Democratic Institute - NDI,
2020). dmbobengmdol ¢dMg3eglimdsd 933¢936MqdL M3sLvbs, M dsmm3zol JsmEGH030 0ogm 0dol
396Bg35, 099 M5 5GOL LOTSOMEYG O MO 5G5. S1939 YIMOZEGLMDST MJ3s, MM JMMMbs30MHXMLOL
d9L5bgd 2930 (399090 0bRMOT53008 OO bsforo M) 0bRMOT530L 3yo30s.

LogoM ™39 Mo 5@ 9M9d0 35J30b5300L globgd LBoEHOLE03 M0 0bgMMTs3E0s 5B39690L, HMA
90603160 MI30695M390000 ELIBEGdIMW MYR0MmbgdTdo, 35d30bs300L Foblis3MMMYdOM IdSEO
99h396909wo0s (NCDC, 2021) s UFoGOmIL 563H035JugMeo  gobfigmdgdo. Gog dgodagds
05090l Loxdz0sb 93F3l, MM 35d30bs30LMD ©H3530MPPMWo  YHBObRMMTs30mwo
3993560900 90060396 193060H9bMdIObY I6030gEM396 gog3egbsls sb9bL.

5153365 s M9g3mIgbszogdo

90Hgs350 0doLy, MM LodoMMzgwm s JuGMbIMO 3MWO0EH03MMO 1Y) LDBMYSPMIIMHOZ0
3bm3Mgo0L  Bbgoolbgs  9Bo3by  00gmeygds,  oMm339M9o  Abyoglindgdo  M35¢dolsEgdos.
AIO0GHMOH00 LOOEOM MOO39 93994565 GMMTsbgmOl Absgzlbos s Jbo3MMO MBFOMILMDY,
06039 9439Y60L 9990b393580, IMLsbergmdol momgdol Iglodgl Foedmoygbl.

d0v9b953500 0Tols, OMI quEHMbgmo 930™ 3530060l 93600 Labgwdfogms s GHgdbmemaogdols
8035MH MM gd00 9M0-gMHmo dmfjobsgg, ©gbobxrm®mBszos s 3MM35x56OLEHMEO boGs@oz0
93946030l 565653093 259mfz935L HomIMoy9bU.



9600369 m3560 doabadss ol, MM LodsGmzgermls s guGmbgmol dgdmbgzgzsdo, gmbozm®o
Md3oMgLmdYd0  JOMOMIEIE, OMLIbm3sb  BHYEgodbgdl  yMM9gdgb, o3 Too MBOM
MYzl beol )Hobrm®dszool 308G s BOOL Jomdo sb3H0EILOZEM g56{HgmdgdL. Qb
3G gds MBOM MZ5BsR0BM gobos 356093053, MMmEs bywolrBwgdsl gogowgdom dgdo
doeolbdgzol Bogds BFoMmgds 336033008 0BsMmMMEgd0m gmbozmMo MI30MgbmdIdom

©OLObEGdME M0Mbgdd0, LooE FoMBDS BEH035JBYMMEO A56FymMdYdO.

90Hgs35@ 03oLs, MM Lszombo 3m33wwgduwemos, d9odwgds, 3360l Lsboo 9633990
9300965(309030L 899)do3900:

. 9060300 330MHaLMdJdI0m  ILIbMdME  Mgaombgddo dgos  foaboghgdols
903569000 Bsbfogzarm 3MHMYM9d0L F9dmTs390s.

900603100 19306096mMdBOL 9bsBg 3MbIMMGBEHMBIM0s60, B IBLYdMo dgools
dbs5F9Mo.

5QR0MMIM030  5MBLYTMIZOMDM  MMHA60DI30900L  Aod0gMgds,  gbolmEo
M330M9LMdYOOLMZ0L (36MdOYMOOL 3583560930l MMYI60DIdOL FoBbom.

5QR0MdM030 JJ00L s0bGHIMIGOS, M90S MROM SJBHOMES® 3993w9Jmb gmbozm®o
Md30MgLMBYGOOLMZOL TbLOIMGOJO BHMIO(30900, Hal-P39wgdd0 OHMYMOE JoMmw,
obg 3m63609¢ M ©9a0mbgddo mIobsbE) gmbozmmo »Mdzomglimdgdol 9bgdby.

30030MYMIBOS

Q5935009055 206 B¢m0ols s bs bmgsm9dm030 xsbdmmgermdol 9tm36-9¢m0 396960
(2021). S3MHOWmS 650096Mds 692006900l dobgz00m:
https://vaccines.ncdc.ge/statistics/ doborsby zomds 05.11.2021

96Mm36Mw-gdm3MsG 0o obbBoBmGo (NDI) (2020). bsbmgo@mgdol  gsbfymds
bsfs®mzgermdo 2020  fewols  0z360bob  gsdmzoombzolb  dgogagbo.  [SV3]
https://www.ndi.org/sites/default/files/NDI%20Georgia%20Poll%20Results_June 2020
Final%20Version GEO.pdf 8sbogs®bg faomds 05.11.2021

dobgbodzowo, . (2020). 92M325300(0 ©5 J02b0ZIH0O “9G;3MIMBIB0 bogstorz9¢rmdo.
0bx06505009¢c70 353797900 @5 ©IBObRMHIsG0s.  LddsOM39wml  3mEro@olol
obLBoGMEo: http://gip.ge/wp-
content/uploads/2020/08/%E1%83%9E%E 1%83%9D%E1%83%9A%E1%83%9I8%E1%
83%A2%E 1%83%98%E 1%83%99%E1%83%98%E1%83%A1 -
YE1%83%9CYE1%83%90%E1%83%A0%E1%83%99%E1%83%95%E1%83%94%EL
%83%95%E1%83%98-29-

%E1%83%A1%E1%83%90%E 1%83%IA%E1%83%IDYE 1%83%9IBYE1%83%94-%:;
dobogsbg 3omds 03.10.2021
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LodoMmM3gml  Lobgerdfogm  dodmmgdol  bsdbobwMo  (2019).  bogs®or39¢reals
356ar5d9bHols 3983396>c00. http://parliament.ge/ge/ajax/downloadFile/136156/1-
5776?fbclid=IwWAROYKQTHA hxL908ag9TT7gbkCt-DBkCvtFdmXSc b4 rLObxw7-
NIYY888 ; dsboesby §3omds 20.07.2020

L5doMmM39w ML LEBSEHOLEHOZOL 9OHM3bwEo Lsdbsbw®o (2014). bsfs@oz9cmeml 2014 ferols
debsbengmdols Il do®oms0
dr98960. https://www.geostat.ge/media/20679/2014-wlis-aRweris-ZiriTadi-
Sedeqgebi.pdf dsboensbyg fiaomds: 02.10.2021

LME0sMOO 33eg30Ls s 965¢0BoL 0bLEHOEHMAEO. (2019). g9obozwto dso6k9bdgdolb
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Abstract

Power is a complex and ever-changing phenomenon. People strive to achieve, strengthen, and
maintain power for a variety of reasons, which can be seen in both everyday life and political
arena. Essentially, all of this stems from a need for recognition and power over others. When
authority becomes totalitarian, it becomes unpredictable and dangerous, making it simple to
manipulate people. The system aims to suppress human thought, destroy individualism, and
eliminate existence as a whole.

The modern world is full of control mechanisms. Power is manifested through public relations;
without communication, power loses its role and significance. A critical, free-spirited person must
accurately evaluate the current reality in order to avoid conformism and direct power toward
positive change.

Key words: Power, Political animal, Total control and management forms.
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Abstract

The financial condition of enterprises is characterized by rather high risk and
variability in present day turbulent economic environment, which in many cases endangers it
and leads to the bankruptcy of the enterprise. Operation and financial success of a company
greatly depend on its financial condition. That is why important attention 1s paid to financial
analysis of the company.

Key words: Financial condition, analysis, financial indicators.
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Abstract

The purpose of the discussion in the paper is impose In the process of imposing
administrative sanctions By law against perpetrators of misconduct Existence of a high
standard of secured rights protection and At the same time in the odern challenge covid-19
conditions Human rights guaranteed by the Constitution Feasibility of limiting admissibility.

Key words: Administrative sanction, disciplinary, administrative, pandemic, penalty.
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Abstract

The Article discusses certain aspects of the status and other professional activities of a
notary mediator as a possibilities of being considered a public service servant and than the
improvement the status of a notary mediator. The research issues are focused on the study
and examination of the results of the process expressed during the development of a
certain legal institution and legal systems.

Key Words: Public Servant, Notary, Notary Mediator, Professional Activity, Career
Development.
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Abstract

The principle of best interests is the principle of the principles of the Juvenile Justice Code.
Harmonization of rights-restrictive measures with the supreme principles is essential for the
harmonization of legislation and practice. The use of detention bail for juveniles creates many
legal inconsistencies, which makes it necessary to analyze it and discuss ways to resolve it in
the future.

With regard to preventive measures, first of all, it should be noted that its ratio is of a
preventive-preventive nature, the purpose of its use is not to prove guilt. The expediency of
using a specific measure of restraint is a matter of debate, given that the purpose of a measure
of restraint is to ensure the proper administration of justice. In this way, it is necessary to
regulate the legislation in such a way that it will be implemented. Such is the case with the
use of prison bail in juvenile justice, as there are a number of inconsistencies that require the
need to adjust prison bail. The only precondition for the use of prison bail is the fact of the
arrest of the accused. In the case of arrest on bail due to the fact of arrest, a second measure of
restraint is actually applied to the accused - detention.
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3900935 Boom35ml  4985MHMEdME  BoBsMmMEgdMog M9 gds©, 08 oM9gamgdgd0l
3°m35e0oljobgdom, Mmd B39 gdMH03z MLONHM356ms 80O 353BH0TIOMIOL Jsdmyghgds
Mbs  oyml,  OMAMOE  300OIB0  ©mboldogds @  »sb 3MLOMEHemzsbms
oM ALoR)gdoL 3nIJBOD 5655 MMM O0 Bo3sEH0TIOM FoMSML Ls3ombo s 3ermls
00 3005356 250M9IMYVsBg IYMHMBdOM, MMI MO HM3bol Lor390gbm 0bEgMglgdol b
5655 3005000 53235600 DAoL godmygbgds, dglsdsdols, yocsml Labgwom G9g3sMHYdMwo
056boli 2500563 2963MIMBIO 35BH0MMOS 396 FgBoLEYdS LEBsOMNWIdMH0350 LMoo
(3393599.... 2019:83). H™MLsE 9530560L MBGdgd0Ls s M930LvREGdgd0L d9dbLIE39gw
©mbolidogdsbgs  Abxgwmds, doo  dgdHgl 00  ffobsdoGmdom, ™A Logombo  gbgds
oM ALoxMgdom  bobEGgdsdo  ImbgzgMo 35O MHermzsbl  MHmammi  dobodwad
15396Mb3EYPWMm  MBIBY MOIBOMZbJIOL  2o0gdg Jomomgds Fo0bg Mbs  9OLYDd MOV
3900m©39o  ©mboldogdol  dodsdrm, o3 9MLMMEHrmzsbms  FomodLoxergdols
3029Jbdo 96  sOLYOMBL  BodsBH0IMM  oMdMLSDE  JodsMmgdom, Tglodsdobow, Lozombo
15356Mb3YPIWM EM™bgbg LoFoMMIOL A5965¢0BGISL s Bo3obmbIgderm sd@do Tglsdsdobo
Sbob3sl. Hobosmdgy d90mbg935d0 29dMmEOL, MHMA 356Mbdgdgwo NIl s 8o  Bszombol
3L MEHermgbolbsdo  MOMYMBOMO©  gosizgBol  GgledgdEMdLl  0dwg3s, g
03B MH 0YMIJdbBY M0 03965 ME 0MLEHO0EOOLIMZOL WsI39d9W0s.

513365 s M9g3mxbs30gdo

3M5LMMEHEm356ms B0 glss LEYOMSTMOOLM B9bMTGbO s 5T 3OMBEYISL FbMmBEPOML
39603 90Mmo  J399sbs 396  209d3s.  08oLsM30L, GM™MI  F0z3bErm3zIm  LETIOHNEGOMHOZ0
Lobgdfogml  0@YseE  GHodl, Ubbgs 96Msgswo  Lsgombol  Imfiglidoggdsbmsb  gMma

930090905 ©BTsMMdOL S0IMBb3MmS J399bol FobdFHIV0M. OO YIMoE®9ds “9bs
©59MIMD 5MLONHr™mzs6 3bT53990L, MMIwgdoi bgdom M Mbgdwogm, 89abgd s
0 25090 30OMdJPOL  Yomdom, ©sdbs3539900  5©0IMPBHY6.  sMLMMEHEmgsbms
956X GOl 49630m0Mgds  JobLOIMMEMgdom 8b0d3bgemzsbo  Logzombos  JoMormen
LM DNEGOMH0Z3  MgoMdsdo. o MBOM, GMmEgLbss Loddg gbgds  MBLEOMEHemzsboms
MREg0gooly @S 930LvBWGdGOOL  FgHBEmE3ol  Jgdmbggzel, MHMYMOOES,  TIPIWOMNS©
35300MMds. 30039 Ym3w0by, AoBOM35wobHobgdgwos, M3  dobo Jobsbos 36939630 -
MBOH6390wYMB0 O 993056 F9dmbgg35d0 Losdlx gem, 458tmyggbgdol LMY b
0yml 3mb63M9@M 25M908mg09dbY IYMHBMBOWO s 3M830mMaM Fgdmbzg3z5d0 SdOLEHMSIGHMEO,
590 99 LoBIMOS SMLEOMEHEM356DY, ob30MsMgdOL 3OMEILT0 TYmMR 5E53056DY, Mol
8035Mmm53 15939079 06EYMHYLOL 3MI0BEO30L SMBYGOMDS Y39ed BoToMIMOEEHT353 LAHOIFEGHIOSL
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53590 gdl, MM FogboToEIMHO gMOE®GOS 25dM0BROBML s FodEMbMEms© 6 oyl
LogombU.

35¢03MMdOL bo300bBY Ay O MdOLLL gBM-9MO 30369 M3569L0s Bads@EHdM™M HoMmsm, Jom
WROM OMEOILS3 b gbgds 3BLOME(Erm3bldl, FsMMW0s 30MHIS0M MHJAMWOMIINO 5G0S
503-000 B35G0dOM  0Momb Bo30mbo, Boa®sd o3 30MO306 56Oy dMm(399MEo  Lolbeol
LM PNEOL Ba3OHMEILM 3mJLom MYAMOMEIDs. LOLOTIMNWM 3ModBH03s 9B39b9dl, MmA
3M5LMMEHEm356m5 J0Fo6Mr00 LodoGH0TIMM oMM Fodm0ygnbgds, Mo Mbs0MsE 56 Tgglodgdogds
0539308 Lom3zgmgbm  0b6GHYOHGLL s  STobsD, TmgEro Moo  MBEGOJOOL  SOMILHMOS©
39635603 gd5Lm5b 23593L Loddg, BMEs Lo3sG0IOM FoMsMBYS LovdsM0, 5d0E™MBo3, gb 0BLGHOGOEGO
50 bs  399Mm0Yygbgdm@gl 9L m3zsbms  F0dsMo. 3M(30@909E0s  Bd3ombols
15356mb3GdMm  E™bYBY 3osFY3930 s MIOM0m 53Bg 00MYDs, MHMA Bs35GH0IMM J0MSM -

0993965006 0G0 30530 ©51933909@000.
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