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FINANCIAL INCLUSION ORGANIZATION
CRYSTAL IS ALEADING PLAYER IN THE
MICROFINANCE SECTOR, IMPLEMENTING
PROJECTS IN NUMEROUS AREAS. GREEN
FUNDING IS ONE OF THE SIGNIFICANT
AREAS AMONG THEM. THE ORGANIZATION
HAS BEEN OPERATING IN THIS FIELD

FOR MANY YEARS AND HAS ALREADY
GAINED SOME EXPERTISE. MANUCHAR
CHITAISHVILI, AMEMBER OF THE CRYSTAL
MANAGEMENT TEAM AS SENIOR HUMAN
RESOURCES AND MARKETING OFFICER,
TALKS ABOUT THE ROLE, SIGNIFICANCE
AND DEVELOPMENT STRATEGY OF GREEN
FINANCING IN THE COMPANY'S ACTIVITIES.

How important is the issue of green funding
in Georgia today? What place does it hold
within the activities of your organization and
what prospect does it have?

Because of the unfavorable impact human
activity has on the environment, green funding
is becoming increasingly relevant across the
world. Georgia is not an exception. Existing
international policies and incentives are pushing
the monetary sector to expand funding. Thisis a
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WE

WISH TO BECOME
MARKET
LEADERS IN

THIS DIRECTION.
PARTICULARLY
IN OUR SECTOR.

vital method in which we are actively involved
as well. Crystal is a leading institution within
the microfinance sector, giving special
attention to green funding.

In 2017, we received the first tranche from
the Dutch Development Bank FMO in this
field. Since then, we have been carrying out
a variety of activities and are collaborating
with numerous monetary institutions. Green
financing is a strategic direction for Crystal
- we wish to become market leaders in this
direction. Particularly in our sector.

In general, the funding of energy efficient and
renewable energy technologies is a wide field
and includes the financing of hydropower
plants too. Crystal is not involved in this.
Our framework is restricted to managing
household and small businesses, financing
alternatives to conventional energy sources
(solar systems, solar water heaters, small
wind turbines), cleaner - renewable energy
sources and aiming at replacing old appliances
with energy efficient ones.

We run projects that aim at introducing
less polluting transport in daily activities
of companies and individuals: covering
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comparatively low-cost electric scooters,
as well as hybrid and electric cars. We plan
to develop this further and provide various
special projects to customers.

Currently around 5 per cent of our portfolio is
concentrated in green funding, the consumer
share is far higher. We plan to offer a wider
array of products, which itself will lead to
increase in these numbers.

As you mentioned, Crystal started
operating in the green finance direction
in 2017. What was it like at that point and
what is the current situation?

At the initial stage, the main challenge was
the unpopularity of the product on the market.
Also, the non-universality of the standards,
which created certain inconveniences in
dealing with suppliers. Since there is no
national legislation which would define and
regulate green and energy efficient products,
or renewable energy standards, we had to
basically apply the regulations proposed by
creditor organizations, which varied based on
different supplier and creditor. This was an
important challenge for us, which to some
extent, has remained, however gradually,
through marketing and social campaigns,
we have managed to popularize the products
and services on offer to our customers. The
high cost of energy efficient products is also
a problem, especially considering the current
social situation of Georgia. In this case, it is
important to convince the customer of the
benefits of the purchase. We have created
a special calculator, which estimates the
energetic or environmental savings from
individual energy-efficient equipment
(how many kW and how many tonnes of
CO, are saved), which aids our staff in user
communication, to explain more clearly both
economic and ecological effects of energy-
efficient product.

The main motivation for purchasing an
energy efficient product is still the financial
factor. Bearing these circumstances in mind,
introducing solar panels in the micro-segment
is difficult, because one-time expense for a
small business or a particular family is quite
large, and it takes a few years to receive gains.
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WHICH AIDS

OUR STAFF IN USER
COMMUNICATION, TO
EXPLAIN MORE CLEARLY
BOTH ECONOMIC AND
ECOLOGICAL EFFECTS
OF ENERGY-EFFICIENT
PRODUCT.

Consequently, many people find it difficult to
make such a decision.

There are energy-efficient products with
quicker results and more vivid benefits. In
this case, active communication with the
customer is important to better demonstrate
the advantages of purchase. With such efforts
from the beginning of the project, we have
provided green funding to over 17,000
customers and counting.

Crystal carries out corporate responsibility
activities in various directions. Including
in terms of women’s empowerment. Do
you have projects combining both areas
— empowering women and promoting a
green economy?

The company follows several courses in terms
of corporate responsibility: we are active
participants of financial education programs
initiated by the National Bank, we also have
our local programs, which include incentivizing
young entrepreneurs, empowering women
and green financing. Women's empowerment
is one of the strategic directions. Nearly 60
per cent of our customers are women, who
are particularly responsible in terms of
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SUSTAINABILITY SPOTLIGHT

lending. Programs tailored specifically for
them serve to reinforce this trend. We run a
subsidiary Crystal Consulting, implementing a
mentoring program for women entrepreneurs,
which involves training them on how to run
a business. Also, one of the components of
USAID YES Georgia project is Buzz Georgia,
which Crystal has been implementing
together with USAID since June 2020. The
program provides training for women living
in the regions. The experienced team of
Crystal is actively engaged in this process.
Periodically, in the regions field events are
held to promote the project. A total of 680
women have already been trained and are
successfully leading their own activities.

As for the intersection of green financing and
women empowerment programs, we had a
special offer in terms of green financing for
women several times, envisaging credit for
the purchase of hybrid and electric cars,
although these programs also work well
independently. Green lending is our priority
and if the company has a special opportunity
to do so, we are not limiting it to women and
offer it to all customers. Statistics, however,
show that women are more open to innovation
than men and are more likely to innovate. 65
percent of users in the green finance portfolio
are women.
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WOMEN’S EMPOWERMENT IS ONE OF THE
STRATEGIC DIRECTIONS. NEARLY 60 PER CENT OF OUR CUSTOMERS ARE
WOMEN, WHO ARE PARTICULARLY RESPONSIBLE IN TERMS OF LENDING.
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FOR THIS PURPOSE, WE ARE COOPERATING

WITH INTERNATIONAL FUNDS. IF IMPLEMENTED, THIS PROJECT WILL CONTRIBUTE
SIGNIFICANTLY TO THE IMPROVEMENT OF THE ENVIRONMENT AND IN THE MEDIUM AND
LONG RUN WILL ALSO REDUCE FINANCIAL COSTS FOR CONSUMERS.

3mthzgendo dmadbdsetrgdgmgool 65
36mEgboo Jogmos.

373067 93mbmdogs ©d
93006m353090 ol 937009,

Loy LobgmdFogm gzt oo
2600 ©onEagl ggédm

300338b0goL. s gomatrgdsos 83
030mbobeabom Hzgbmeb s
rngm® ggbabgdsm Jgmobbdgdmmo
0 dddmMsbbgdPmo Phmoghommds
bbgemdFogm 0bbiodndgdlbe oo
Loogoboblier 3ma33sbogdl dmérols?
6 Pbd 30390009l P39079Lo
3othbommdmoobmgols?

bobgm3Formb hotogmmds

2 bobobos: dotyggnmotgdgemo
0 Fodobogmolbigdgamo.
dotgaIImahgogeo

3035600 mgd0m 396mMbIgdmmos
®03m3b 3005 Y, B
bogdd08bmd0l bnsbostdHdgdsl
aamobbdmdb. bodmdsgmmeo
3OO SEOOMMOOM

530006L96 LgdhHmEL 5obsbly®
6003900006 ghrmo gotgdmBg
30369 39dmgddggdals tobzgdol
0bget0dzgd0l 30mEgdTmad
996900. @atrs 5dobo,
3609369emm35609, bebgmdFonmd

Green economy and eco-innovation are
issues where the state should stand by the
private companies. How does it work here
and how do you feel about the coordinated
and balanced relationship between state
institutions and financial companies? What
needs to be done for a better partnership?

There are two types of state involvement:
regulatory and incentivizing. Legislation in
the regulatory direction is gradually evolving,
which includes the standardization of
activities. In the future, the financial sector
is likely to be responsible for reporting
environmental risks in addition to financial
ones. In addition, it is important for the state
to encourage responsible companies and
consumers who are uniquely committed to
reducing their impact on the environment. It
is good when the consumer knows that when
they are buying an expensive energy efficient
product the state will respond with tax
benefits, utility payment incentives and so on.
Different countries have had the experience
of the so-called ‘cash-back’ method, when
the state significantly encourages the
purchase of energy efficient products from
individuals; another interesting practice is
when an energy distributor purchases the
energy generated by solar systems from
an individual at a commercial price. This is
an essential incentive for a wide segment
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SUSTAINABILITY SPOTLIGHT

of the population in countries where such
experiences exist.

We are currently operating within the
framework of corporate responsibility: so
far, neither companies nor consumers receive
benefits for green loans, but if the state
declares this direction as a strategic one,
it will inevitably lead to a positive outcome.

How does Crystal intend to develop the
eco-direction of the company’s corporate
responsibility? Are you planning to work
in this regard?

We are going to develop our products, we
currently offer loans, installment payments,
leasing, but we plan to make these offers
more diverse. We now have installment
payments on the main low-budget
products, but we would like to actively
engage in the promotion of solar systems
- to offer businesses the introduction of
new technologies. A large-scale project
is underway to reduce and manage the
risk of deforestation of non-urban centers
of Georgia, which will be followed by the
purchase and introduction of energy-efficient
heating devices by our customers for their
daily activities. For this purpose, we are
cooperating with international funds. If
implemented, this project will contribute
significantly to the improvement of the
environment and in the medium and long
run will also reduce financial costs for
consumers.

Crystal is also actively working on eco-
innovations. What is new in the company
in this direction?

Very recently, the international organization
Microfinance Center (MFC) named our
company's activities among the five best
initiatives at its annual conference. We are
talking about green finance and product
information dissemination in an innovative
way, specifically, through virtual reality
goggles, which make it easier for customers
to attain information about our products.

Crystal's green line aims to offer green
alternatives to consumers and to promote
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eco-friendly, environmentally less damaging
products. Among other things, the project
communicates the use of innovative virtual
reality goggles, with the help of which
customers receive interesting and fun
information about the positive features of
the products included in the Green House,
helping them to choose energy-efficient
products. Similar projects will continue in the
future and will allow us to keep on working
even more actively for environmental
protection and sustainable development,
which are very important to us as a company
with high corporate responsibility
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AND ON
THE OTHER HAND,
IT ENCOMPASSES
CONSIDERATION OF THE
ENVIRONMENTAL, SOCIAL
AND GOVERNANCE (ESG)
FACTORS IN INVESTMENT
DECISIONS AND THUS,
MITIGATING RISKS.
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SUSTAINABLE FUNDING PLAYS A
SIGNIFICANT ROLE IN ACHIEVING

THE SUSTAINABLE DEVELOPMENT
GOALS THAT ARE PERTINENT

AROUND THE WORLD. GEORGIA, AS

A PART OF THIS WORLD, IS PLAYING

A ROLE IN THIS PROCESS. SMEs
ACCESS TO SUSTAINABLE FINANCE

IS PARTICULARLY IMPORTANT, AS

[T CONTRIBUTES TO THE GREEN
ECONOMY AND SUPPORTS THE SDGs.
THE GOVERNOR OF THE NATIONAL
BANK OF GEORGIA, KOBA GVENETADZE,
TALKS ABOUT THE TYPES OF BANKING
PRODUCTS AVAILABLE FOR EFFECTIVELY
FUNDING GREEN INITIATIVES, THE
REGULATIONS APPLICABLE TO GREEN
LOANS AND IN GENERAL, HOW THE
BANKING SECTOR HANDLES THIS
CHALLENGE.
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SUSTAINABILITY SPOTLIGHT
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In one of the speeches you underlined that
“In today’s world, developing sustainable
finance is no longer an option, it is already
a necessity”. More specifically, what does
sustainable finance mean and what is its
significance for Georgia?

Today we can confidently say that sustainable
development issues, such as environmental
and social problems, are among the major
challenges globally. Although these topics
are increasingly being debated and there
are numerous initiatives aimed at creating a
more stable, inclusive and healthy environ-
ment, sustainability risks remain relevant.
Unfortunately, the pandemic has exacerbat-
ed the existing problems, especially social
issues such as inequality, unemployment,
access to healthcare and more. Therefore,
the sustainable development challenges are
more important than ever. Even more so for
developing countries like ours.

[t @ common understanding that the
sustainable development challenges the
world is facing need to be addressed without
delay. The financial system has a special role
in this process.

While there is no single definition of sustain-
able finance, we can say that it combines two
major aspects: opportunities and risks. In
other words, sustainable finance, on the one
hand, envisages directing funds to greener,
more sustainable and more inclusive projects;
and on the other hand, it encompasses con-
sideration of the environmental, social and
governance (ESG) factors in investment de-
cisions and thus, mitigating risks. The NBG's
Sustainable Finance Framework revolves
around these two key aspects and aims to
strengthen the role of the financial system
in the country's sustainable development.

Again, | would like to quote you saying that
“in the face of growing environmental and
social challenges, it is important to direct
financial resources to projects that serve
the SDGs.” What is the role of the National
Bank of Georgia in this process? What
specific projects have been implemented
and what are your plans? What are the
requirements for the partners and what
obligations do we have?
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ANOTHER
IMPORTANT STEP
TAKEN BY THE
NBG WAS THE
AMENDMENTS TO
THE COMMERCIAL
BANKS
CORPORATE
GOVERNANCE
CODE TO ADDRESS
ESG ISSUES.
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As | already mentioned, sustainable devel-
opment is impossible without sustainable
finance. Thus, the financial system has a big
role to play in supporting sustainable devel-
opment. We, as the country's central bank,
fully understand our role and responsibility in
this process and have been actively working
on developing a Sustainable Finance (SF)
Framework since 2017. This includes devel-
opment of regulatory framework, roadmaps
and principles, which aim to support financial
sector and capital market participants in
considering ESG issues and managing their
financial risks.

The first step towards sustainable finance was
joining the Sustainable Banking Network (SBN)
in 2017, thus expressing our desire to support
the development of sustainable finance in
Georgia. Since then, we have been working on
the SF framework actively cooperating with
international organizations, and a number of
steps have already been taken in this direction.

An important milestone was the publication
of a Sustainable Finance Roadmap in 2019.
It is a strategic document that sets out the
priorities of the National Bank for sustainable
finance and informs market participants of
the NBG's plans. This allows financial sector
representatives to be prepared for new
initiatives and regulations and to gradually
implement the principles of sustainable
finance.

Another important step taken by the NBG
was the amendments to the Commercial
Banks Corporate Governance Code to address
ESG issues. These changes, among other
things, impose mandatory ESG disclosure
requirements. To facilitate this process, we
have developed ESG Reporting and Disclosure
Principles and a corresponding template.
The template helps financial institutions
to disclose the information related to ESG-
related information more easily. In addition,
it ensures the consistency and comparability
of the provided information. The templates
filled out by the banks will be published on
the NBG's website, which will contribute to
the market transparency and the monitoring
of existing practices. In addition, disclosing
ESG issues will help the financial sector to
better manage ESG risks.

One more project | would like to mention is
developing the Sustainable Finance Taxono-
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my, which is currently underway. A taxonomy
is a classification system that defines what
types of investments contribute to sustain-
able development. As you know, international
investors are increasingly interested in in-
vesting in sustainable projects. In order for
the Georgian financial market to be able to
attract these funds, it is necessary to have
a taxonomy compatible with international
definitions that clearly states which projects
are green or social. Consequently, the sustain-
able finance taxonomy will help our financial
sector to attract more green investments.

Finally, | must mention the cooperation with
various international organizations such as
SBN, IFC, OECD, NGFS and others. Several
projects have been implemented with the
involvement of international partners that
contribute to the development of the SF
Framework in Georgia. We actively collaborate
with local partners too. A good example of
our cooperation is the development of the
Sustainable Finance Taxonomy, in which
various ministry representatives are actively
involved. We will continue working with them
and have a number of projects planned in the
near future.

What is the policy of the National Bank
of Georgia towards small and medium
green enterprises - what offers are there
for them to obtain sustainable green
loans? Do these types of enterprises and
startups have certain priorities for banking
services, or benefits when using different
banking products? How important is the
involvement of the National Bank in this
issue?

One of the main tasks of the National Bank
is to ensure the stability and transparency of
the financial system and support sustainable
economic growth in the country. Our goal is
to develop a regulatory framework, which will
encourage banks and other participants of the
financial market to create financial products
that will contribute to sustainable develop-
ment, including SMEs. The SF taxonomy is
a good example of this. It will support the
growth of green products in the country and
help banks attract green funds more easily,
increasing SMEs' access to green loans.

What are the challenges faced by both
financial institutions and SMEs to
introduce eco-innovative methods? Is
this sector ready for the introduction of
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sustainable finance and what impact did
COVID-19 have on this process?

Sustainable finance is still a relatively new
topic for Georgia. Practice shows that at this
stage, financial institutions are at different
levels of development in terms of sustainable
finance. For some, all this is relatively new,
but we also have financial institutions with
years of experience in the ESG field. It is
evidenced by the preliminary results of the
2021 ESG Reporting and Disclosure, which
is now available to the public through the
NBG's website.

Despite some progress, awareness on
sustainable finance, including opportunities
and risks in this area, is still low. Capacity
building on these issues is another important
task we are actively working on. With the
involvement of international partners, we are
planning to conduct trainings on sustainable
finance, which support capacity building on
ESG topics and facilitate its application in
practice.

As for the impact of the COVID-19 pandemic,
of course, the current situation has partially
impeded our plans. However, we follow the
set course, actively continue to implement
the action plan and implement numerous
important projects in the future.

How do you see the future of sustainable
development in Georgia? What role do
green financial products and the green
economy in general play in this process?

Sustainable development cannot be a
wish of only one institution or country. It
requires a collective effort. The pandemic
had a major effect on global economy and
further highlighted the importance of social
and environmental issues. It is essential
for everyone to realize the challenges and
risks associated with sustainability and
work even more actively for sustainable
development. The public sector involvement
and funding alone aren't enough to achieve
sustainable development goals and the
private sector's active engagement is also
necessary. Involvement of the financial
sector is critically important, hence, the NBG
will continue developing the Sustainable
Finance Framework and thus contributing
to sustainable development.
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IS GREEN AND
INCLUSIVE A

The COVID-19 crisis exposed the weaknesses
of fossil-based sectors and the necessity of
building up the resilience of countries by
accelerating the transition from a grey to a
green economy. Profound transformations
are needed in countries across the world
and in Eastern Europe to roll-out long-term
strategy in line with the Paris Agreement.
Commitments and policies must be aligned
with a just transition, enabling decent work
and quality jobs, strengthening institutional
capacity to develop climate-resilient
infrastructure, all in recognition of the shift
from fossil fuels to renewable energy.

European societies, the private sector,
financial institutions and governments must
work together to overcome the unprecedented
challenges posed by COVID-19. Maintaining
access to international markets, investing in
the green economy, furthering sustainable
finance, putting the brakes on corruption,
working towards a just transition and
strengthening support for SMEs is crucial
to the success of this endeavor and to leaving
no one behind.
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MAINTAINING ACCESS

TO INTERNATIONAL
MARKETS, INVESTING IN
THE GREEN ECONOMY,
FURTHERING SUSTAINABLE
FINANCE, PUTTING THE
BRAKES ON CORRUPTION,
WORKING TOWARDS A
JUST TRANSITION AND
STRENGTHENING SUPPORT
FOR SMES IS CRUCIAL

TO THE SUCCESS OF

THIS ENDEAVOR AND TO
LEAVING NO ONE BEHIND.

The pandemic reminds us that our collective
well-being depends on every human being.
The Eastern European region is showing its
strength, which bodes well for Agenda 2030.
Resourcefulness and self-reliance will help
steer us to stay on course for this Decade of
Action on the 2030 Agenda for Sustainable
Development — and for the success of the
European Green Deal.

A net-zero carbon future has become the
North Star for climate action with good
reason. To limit the worst impacts of climate
change, we must decarbonize every sector of
the economy and accelerate the transition
to clean energy. We must halve greenhouse
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WE MUST HALVE

GREENHOUSE GAS EMISSIONS WORLDWIDE BY
2030 AND REACH NET-ZERO EMISSIONS BY 2050.
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gas emissions worldwide by 2030 and reach
net-zero emissions by 2050. To achieve this
essential goal, UN Secretary General Anténio
Guterres has called on the international
community to work in coalition across sectors.
To that end, the UN Global Compact is a
founding partner of the Science Based Targets
Initiative, which is developing the first global
standard for net-zero business practices. Itis
also promoting the Business Ambition for 1.5
°C campaign, which challenges businesses to
set absolute emissions reductions targets in
line with the goal of net-zero global emissions
by 2050. More than 600 companies globally
representing upwards of 13 trillion US dollars
in market capitalization have signed on to the
campaign for 1.5 °C future including a number
of companies from the Eastern European
region.

Despite the growing momentum for net-zero
from the private sector, a huge gap in climate
ambition remains, especially in the heaviest
emitting sectors and regions. We need to
see the number of companies with Net Zero,
1.5°C aligned science based targets grow in
the region and the world.

A resilient recovery from COVID-19 can re-
energize Eastern European economies and
advance transformative actions. The UN
Global Compact has animportant role to play
in supporting companies to take ambitious
action and make measurable progress
throughout their journey. Likewise, Global
Compact Local Networks are well positioned
to translate global ideals into local action.

[tis clear that the Sustainable Development
Goals (SDGs) not only identify where we
have to be in 2030 to create a sustainable
world, they also outline new markets and
opportunities for companies all over the
world. To succeed, we must make global
goals local business. The UN Global Compact
and its local networks are committed to be a
leading catalyst of that transformation. It will
devote its capacities and global network to
make it happen —based on the sound values
and principles that the UN Global Compact
is built upon.

Today's business landscape is
characterized by an unprecedented,
accelerating, and complex mix of risks and
opportunities.
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Making Global Goals Local Business — Georgia
was a platform for business leaders, United
Nations institutions and the government to
foster multi-stakeholder dialogues, create
new partnerships and explore innovative
solutions which will drive practical actions
on key sustainable development issues and
explore opportunities to advance policies and
practices that fast track zero-carbon economic
growth in line with the Paris Agreement across
Eastern Europe. The theme of the event that
took place on 25-26 March 2021 was, “The
Future is Green and Inclusive", featuring key
actors across the private sector, Government,
and civil society.

The event, Making Global Goals Local
Business — Georgia, The Future is Green
and Inclusive came at a decisive moment to
create a peaceful, prosperous future and a
just transition to a greener and fairer economy
and society for Eastern Europe.

PROSPEROUS FUTURE AND

A JUST TRANSITION TO A GREENER AND FAIRER ECONOMY AND
SOCIETY FOR EASTERN EUROPE.
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COLLECTED CASE

STUDIES SHOWCASING
EFFORTS FROM THE
PRIVATE SECTOR TO
DELIVER SIGNIFICANT CUTS
IN CARBON EMISSIONS

AND ACCELERATE THE
TRANSITION TO CLEAN
ENERGY.

Economies that are highly dependent on oil
and coal extraction indeed remain significantly
constrained to deliver a sustainable transition
in Eastern Europe. Net-zero emissions
electricity systems must be the norm in
advanced economies by 2035 and globally
by 2040. The technology and the economics
are on our side, but we need financing to
bring it to scale. In order to strive towards
sustainable development driven by a just
transition, adapted to the region's context.
Companies have a critical role to play in
setting ambitious science-based targets and
implementing clean and green technologies
and innovations. They must do so by promoting
socially inclusive growth as well as multi-
stakeholder partnerships. Such initiatives
notably contribute to the reduction of gender
inequalities and skills shortages for green jobs
as well as increased responsible investment.

Following the event, Global Compact Local
Networks in Georgia, Ukraine, Bulgaria,
Serbia, North Macedonia, Croatia, Russia,
Poland, and Turkey collected case studies
showcasing efforts from the private sector
to deliver significant cuts in carbon emissions
and accelerate the transition to clean energy.

The publication was prepared by the Global
Compact Network Georgia with the support of
the Swedish Government in partnership with
the UN Global Compact and Global Compact
Local Networks in Eastern Europe.

Jd3d96do0L 3030 00)do0: 0dd0MJ0)) - Postbank

Postbank-0) - 0JONEIdNL b3
LODNON) daM0IbA 663
0J30MI0)AN, HMATLNG
BAMSL IBIYS6TN SEOHBISILN)
BOCNSCPISNG BO@ONT) JBILL,
2500-80 800 0)06533H(MAILLY
Q@ 3NJeO0)S bNIZ6ILME356
00800, N6LN3NDISCPIN()
3060, 3MF3S6NISNLO
QY ©SBIBIBILPIdITSN LobNO),
06033602(M356() 8IdNITONS
HM3MEEG N6ME56NISNL,

OBIBI OI6D®IBBNINL JIIFBNL
0035880 NBN0).

THE
COMPANY IS AMONG THE FIRST
OF BULGARIAN BANKS TO
BECOME A SIGNATORY OF THE
PRINCIPLES FOR RESPONSIBLE
BANKING WITHIN THE
FINANCIAL INITIATIVE OF THE
UNITED NATIONS ENVIRONMENT
PROGRAM (UNEP FI).

COMPANY EXAMPLES:

SULEARIA =
POSTBANK
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As the fourth largest bank in Bulgariain terms
of assets with a broad branch network across
the country, more than 2,500 employees
and a significant client base of individuals,
companies and institutions, Postbank has
been both a decisive actor in innovation
and a trendsetter. The company is among
the first of Bulgarian banks to become a
signatory of the Principles for Responsible
Banking within the Financial Initiative of
the United Nations Environment Program
(UNEP FI). Under the umbrella of its corporate
sustainability policy in place for over thirty
years, its environmental activities are a core
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pillar. Consequently, together with all its
employees, Postbank implemented in 2019
and 2020 a series of significant social and
environmental initiatives.

Initiated back in 2017, Postbank's Green
Heroes initiative aims to improve employ-
ees' knowledge on topics concerning en-
vironmental protection as well as develop
environmentally friendly habits. It includes
volunteering campaigns for planting trees,
cleaning concrete areas, caring for animals,
restoration of eco-trails, and information
campaigns aimed at encouraging an active
way of life. Various information campaigns
are moreover organized for employees sev-
eral times a year with a focus on recycling
and saving resources, including through op-
timizing water consumption, cutting paper
consumption and recycling paper, printer
toners and IT equipment.

Similarly, Postbank's latest environmental
project Green Outdoor Stories encouraged
100 inspired Postbank employees to en-
tirely transform the forest trail in Vitosha
Nature Park. In 2020, the bank's volunteers
installed aninteractive educational board for
the youngest mountain goers, and improved
the accessibility of a steep section, with steps
indicating common fauna that can be found
in Vitosha Nature Park. An interactive edu-
cational board outlining the fauna's habitat
was also installed.

The bank additionally set up a special Green
Board and an Environmental Office Unit,
with the aim of reducing environmental
degradation notably driven by responsible
lending activities. Mare than 50 per cent of
the projects the bank financed in 2019 and
2020 are evaluated to be of low ecological
risk and 49.8 per cent are of medium risk.
Postbank's green investments are a long-
term commitment and an important tool to

influence society.

bMM35DNS - Coca-Cola HBC Croatia
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Part of Coca-Cola HBC Group, Coca-Cola HBC
Croatiais one of the largest companies in the
non-alcoholic beverage industry in Croatia
and a bottling partner of The Coca-Cola
Company operating in 28 countries and
supplying a market of more than 600 million
people. Present in Croatia since 1968, the
company's headquarters and the bottling
plant are located in Zagreb with products
distributed across six distribution centers.

Coca-Cola HBC Group has committed to
reduce absolute scope 1 and 2 GHG emissions
55 per cent and scope 3 GHG emissions 21
per cent by 2030 from a 2017 base year to
the Science Based Targets initiative. The
targets covering greenhouse gas emissions
from company operations (scopes 1 and 2)
are consistent with reductions required to
keep warming to 1.5°C.

A strong emphasis is put on sustainable
business development, closely related to the
sustainable development of the communities
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COCA-COLA HBC CROATIA HAS

PLEDGED TO REDUCE ITS ENERGY CONSUMPTION AND THE
OVERALL IMPACT OF ITS EMISSIONS.
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in which the company operates. The group
is ranked as a beverage industry leader in
the Dow Jones Sustainability World and
Europe Indices, and is also included in the
FTSE4Good Index. As part of its sustainable
development framework and central to its
sustainable business goals, Coca-Cola HBC
Croatia additionally runs environmental and
social due diligence on its suppliers, in order
to ensure that they respect the highest human
rights standards.

Climate change brings potential risks to Coca-
Cola HBC operations in terms of reduced
availability of resources and rising energy
prices, and it poses risks to its suppliers,
customers and the communities to which
it belongs. While most of the energy in the
company's business is used in bottling plants,
transport fleet and refrigeration equipment,
Coca-Cola HBC Croatia has pledged to reduce
its energy consumption and the overall impact
of its emissions. Addressing the challenges
of climate change led Coca-Cola HBC into
an open dialogue with its suppliers to reduce
CO, emissions throughout the value chain.

Coca-Cola HBC is committed to reducing its
direct carbon emissions ratio by 30 per cent
by 2025. In order to do so, the company is
shifting towards clean energy sources, as
well as introducing new technologies and
promoting good practices. As a result, CO,
emissions from the bottling plant in Croatia
were reduced by 14 per cent in 2019, and
the total energy consumption per liter of
beverage (Lpb) produced in Coca-Cola HBC's
bottling plant decreased by 4.6 per cent over
the past 10 years. In 2019, 66 per cent of the
total energy used in Coca-Cola HBC's plant
came from renewable sources and 49 per
cent of the coolers in customer outlets were
energy efficient.

In terms of refrigeration equipment, Coca-
Cola HBC Croatia switched to fluorocarbon-
free equipment, reducing by 99 per cent the
direct greenhouse gas emissions associated
with refrigeration equipment and also ensures
that none of the new refrigeration units it puts
on the market contain fluorocarbons (HFC).
Smaller refrigeration units use hydrocarbon
refrigeration equipment (HC), while larger
volume equipment uses carbon dioxide (CO,),
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THE TARGETS COVERING
GREENHOUSE GAS
EMISSIONS FROM COMPANY
OPERATIONS (SCOPES 1 AND
2) ARE CONSISTENT WITH
REDUCTIONS REQUIRED TO
KEEP WARMING TO 1.5°C.

which is a safe, reliable and energy efficient
replacement that has positive properties
as a refrigerant. It has zero ozone depletion
potential and low global warming potential
as opposed to typical fluorocarbons. Coca-
Cola HBC Croatia additionally opted for new
energy efficient generation refrigeration
equipped with an electronic consumption
control device (EMD) and light emitting diodes
lighting (LED). As a result, Coca-Cola HBC
Croatia reduced the share of fluorocarbon
refrigeration equipment by 21 per centin 2019
and increased the share of HC refrigeration
equipment by 63 per cent, while the number
of refrigeration units containing CO, remained
at the same level.

Coca-Cola HBC Croatia additionally aligns
with the provision of the Fleet Safety Policy,
according to which light vehicles must not
be older than four years and must meet the
necessary requirements of Euro 6. Through
monitoring fuel consumption and mileage of
its transport fleet, Coca-Cola HBC Croatia
continues to reduce its greenhouse emissions.
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Listed on the premium segment of the London
Stock market, TBC, a FTSE SmallCap Index
constituent and member of the MSCI United
Kingdom Small Cap Index, is a technology-
driven company aimed at providing a market
leading digital experience.

Identified as a universal financial group leader
in Georgia with market shares of 39 per cent
and 37.2 per cent in total loans and deposits
respectively, TBC Bank has a strong presence
across all its major business segments,
including retail banking, micro, small and
medium enterprises (MSMEs) and corporate
banking.

TBC strives to increase its positive impact on
society and the economy through introducing
new financial products and services that are
designed to deliver a specific social and/or
environmental benefit. The incorporation
of sustainable development principles in
lending and investment policies, as well as
in products and services, is of the greatest
importance for the company. In 2012, TBC
Bank was among the first banks in the coun-
try to develop an Environmental and Social
Management System (ESMS). For each com-
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THE INCORPORATION OF
SUSTAINABLE DEVELOPMENT
PRINCIPLES IN LENDING

AND INVESTMENT POLICIES,
AS WELL AS IN PRODUCTS
AND SERVICES, IS OF THE
GREATEST IMPORTANCE FOR
THE COMPANY.

mercial transaction, TBC Bank endeavors
to ensure that its customers demonstrate
an organized and systematic approach to
environmental and social risk management
and comply with local and international en-
vironmental, social, health and safety, and
labour regulations and standards.

TBC Bank also offers tailor-made products
involved in women empowerment, youth sup-
port, renewable energy and energy efficiency.
In cooperation with EBRD, TBC developed a
business loan product (Women in Business)
aimed at supporting women in business and
the development of new businesses or start-
ups through enabling women entrepreneurs
to have preferential conditions on loan col-
lateral. The youth support product offers
privileged conditions on loan products to
young people who have their own business
and are applying for a mortgage loan for the
first time. Aligned with its Environmental
and Social Management System, TBC has
developed several activities promoting renew-
able energy and energy efficiency including
the financing of hydropower stations, the
purchase of fuel-efficient vehicles, and the
provision of housing and home efficiency
improvement loans.
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TBC HAS BEEN RUNNING INNOVATIVE

PROGRAMME ‘STARTAPERI’' FOR YEARS, IN WHICH
ENTREPRENEURS ARE OFFERED FINANCIAL AND NON-
FINANCIAL SUPPORT FOR STARTUPS. SINCE 2017, MORE
THAN 34,800 STARTUPS HAVE BEEN REGISTERED ON
THE PLATFORM. THROUGH THIS PROGRAMME, TBC HAS
GRANTED 185 MILLION GEL IN 600 LOANS.
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Youth development, equality and women
empowerment are part of TBC's strong
culture and represent a set of partnership
priorities which the company strongly
pursues. TBC and UNDP Georgia have
signed a Memorandum of Understanding to
support local startups, small and medium-
sized enterprises, empower young people,
improve access to finance in the region, and
support women in business development.
The first collaboration took place in 2021.
Namely, Impact Hub Thilisi, with the support
of TBC and UNDP Georgia, is launching the
international student programme Social
Impact Award, which is the largest student
entrepreneurship programme in the field
of social entrepreneurship implemented in
15 countries and aimed at supporting the
education of students in the field of social
entrepreneurship. The programme covers
the entire process, from producing an idea
to drawing up a business plan that allows
young people to turn an idea into a reality.

TBC pays significant attention to supporting
the development of entrepreneurship in
Georgia and provides options for customized
banking products. TBC has been running
innovative programme ‘Startaperi’ for years,
in which entrepreneurs are offered financial
and non-financial support for startups. Since
2017, more than 34,800 startups have been
registered on the platform. Through this
programme, TBC has granted 185 million
GEL in 600 loans.

As a technology driven company, TBC puts
special emphasis on women empowerment
in tech industries. A new joint project by TBC
and USAID addresses this issue by promoting
women's involvement in the technology (ICT)
industry. TBC is one of the partners of the
Grace Hopper Award, established by the USAID
Economic Security Program, whose mission
is in line with the company's aspirations to
promote the active involvement of women in
the technology industry. The award is named
after Grace Hopper, a famous 20th-century
American computer scientist and pioneer of
computer programming in the United States.
The winners were announced in six categories
in June 2021. TBC provides the winners in the
“Emerging Woman Leader” and “Tech Startup”
categories with capacity-building programmes
and will support their professional growth and/
or business expansion.
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BY THE END OF 2018
SUCH AS REFUSED
DERIVED FUEL (RDF)
AND BIOMASS FROM
AGRICULTURAL WASTE
(RICE HUSKS).

Cementarnica USJE AD Skopje is a producer
of cement and other building materials. As a
member of TITAN Group, it operates in line
with global best practices, assisting the needs
of society through responsibility and integrity.

Cementarnica USJE began using alternative
fuels in the production of clinker and cement
by the end of 2018 such as refused derived
fuel (RDF) and biomass from agricultural
waste (rice husks). Selected waste from the
textile industry is planned to be introduced
in 2021 as another alternative fuel source.
The company has successfully replaced
approximately 5-8 per cent of conventional
fuels for every rotary kiln, representing
approximately a thermal substitution rate of
3.5 per cent from the total fuels used. In order
to ensure that the project had no harmful
impacts on the environment, Cementarnica
prepared a detailed environmental impact
assessment, ran a comprehensive market
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THE

ALTERNATIVE FUELS
RESULTED IN THE
REDUCTION OF THE USE OF
NON-RENEWABLE (FOSSIL)
FUELS AND RAW MATERIAL,
AND THEREFORE
GREENHOUSE GASES (GHG)
EMISSIONS.

research for possible renewable sources,
prepared and received a license for the import
of alternative fuels, and cooperated with
local companies that could supply a variety
of alternative fuels. In order to inform all
stakeholders of their plans, the company
organized informative meetings, workshops,
and plant visits.

Through implementing clean and green
technologies and innovations, Cementarnica
USJE has had a significant impact on both
the environment and the community. The
alternative fuels resulted in the reduction
of the use of non-renewable (fossil) fuels
and raw material, and therefore greenhouse
gases (GHG) emissions. It additionally enabled
energy recovery instead of disposal, promoting
a sustainable solid waste management
policy across North Macedonia, including
the avoidance of land disposal or incineration
and accompanying emissions (air, land and
water). Finally, clean and green technologies
and innovations have fostered employment
opportunities focused on a local-regional level.

In addition to their alignment with the
2030 Agenda, Cementarnica USJE has set
its own sustainability targets for the next
decade, addressing key environmental and
social issues so as to ensure continuous
improvement and achieve measurable results
across the SDGs.
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Hemofarm, a member of STADA Group, and
founded in Vrsac, Serbia in 1960, is the largest
domestic exporter of medicinal products in
Serbia. It manufactures high quality, effective,
safe and affordable pharmaceutical products
for Serbia and worldwide. Hemofarm Medi-
cines can be found in pharmacies across 34
countries on three continents.

Sustainable development has become an
irreplaceable part of Hemofarm's business
DNA since 2012, when the company began
reporting on corporate sustainability. Through
recycling and optimizing the transport of
its products, Hemofarm has been working
towards reducing its environmental impact.

As part of its sustainable development
framework, Hemofarm is using recycled
cardboards for the packaging of its
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THROUGH RECYCLING
AND OPTIMIZING THE
TRANSPORT OF ITS
PRODUCTS, HEMOFARM
HAS BEEN WORKING
TOWARDS REDUCING ITS
ENVIRONMENTAL IMPACT.

pharmaceutical products while following
strict pharmaceutical standards. Hemofarm
successfully recycled 82 per cent of its
packaging made of basic boxes against 80 per
centin 2019, equivalent to about 784.8 tonnes
and 250 million packages, which enabled the
preservation of approximately 157 hectares
of wood, or 200 football fields.

The practice of using recycled cardboard
for packaging was followed by another
initiative to optimize the size of transport
boxes to save space within the distribution
processes of transferring finished products
to the wholesalers. Through defining the
optimal size of transport boxes to place more
product in less space, this initiative enabled
Hemofarm to decrease the number of trucks
that depart from Hemofarm’'s main plant
complex in Vréac by 10 per cent annually.

Hemofarm is not only striving to increase the
use of recycled cardboard for the packaging of
its products, but also tests recycled cardboard
pallets and regularly organizes the planting
of trees in endangered areas.
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ANADOLU SIGORTA

Anadolu Sigorta (Anadolu Anonim Tirk
Sigorta Sirketi) bozotm boodmggzm
3m330608d, Gr0dgemo 1925 Foamls
OOMBOY, HMEMME 30M39em0
9603670 booBmagam 3mddsbos
o6 dgodo. dobo bobgédamngo
obHmE00l Fysemmdom, 3md3sbos
3bgzg 3bMdagMS Grengming
»OOJmob boedmagzm bymmos.
Grngm Isbank Group-0b, oG ggomols
960-9600 Nogbo 3g0dm
33900 530686l 237m30b,
330anmd0gmo 3md3sbos, Anadolu
Sigorta-b ogg0gonl 48 3tmgbdo
bhoddmemol baggmbrom datzebge
(BIST) gobomogbgdmemo. 2020 Famols

Anadolu Sigorta (Anadolu Anonim Turk
Sigorta Sirketi) is a public insurance company
that was founded in 1925 as the first national
insurance company in Turkey. Thanks to its
long history, the company is also known as the
“Insurance School of Turkey". As a subsidiary
of the isbank Group, one of the largest private
commercial financial groups in Turkey, 48 per
cent of Anadolu Sigorta's shares are quoted
on the Istanbul Stock Exchange (BIST). With
more than TL 12 billion in total assets as of
the end of 2020, Anadolu Sigorta continues
to pioneer the sector towards a digital and
sustainable future.

One of Anadolu Sigorta's priorities is to
integrate sustainability within its business
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ANADOLU
SiGORTA

Never lose.

Anadolu Sigorta 3C03500)56
©H3633NOHIdIL? HNLITO

@Y 30MIBMLLIBSEN0) DY
BMBNYLIEH BOSNOIbISL Y3ILH8J
9bN3369LM356 ANILN6SMHI P
MBI LOB®HOIbITSL 3N
anNNreA3L. 38NOMAI, 3(MB3560
dbM&@BNILIBL N606NSON3IOl
S@0N36ONL BELNLI688J
B6SITI®N 3NHOISNDH() Do
I®O30HPI3N®() 8AMIFILIBNG
dQLIMBOBb3HILI .

THEREFORE, THE
COMPANY IMPLEMENTS
INITIATIVES TO
ADDRESS ITS DIRECT
AND INDIRECT IMPACT
ON CLIMATE CHANGE.
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SUSTAINABILITY SPOTLIGHT

ONE OF ANADOL
SIGORTA'S PRIORITIE
IS TO INTEGRAT
SUSTAINABILIT
WITHIN ITS BUSINES
MODEL. THE COMPAN
HAS IMPLEMENTE
VARIOUS INITIATIVE
AIMED AT ACHIEVIN
SUSTAINABL
ECONOMIC GROWT
AND PROGRES
TOWARDS THE SDG
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model. The company has implemented
various initiatives aimed at achieving
sustainable economic growth and progress
towards the SDGs. Anadolu Sigorta considers
climate-related risks and environmental and
social issues amongst the most significant
current and future threats. Therefore, the
company implements initiatives to address its
direct and indirect impact on climate change.
As of 2021, Anadolu Sigorta uses electricity
generated from renewable sources on its
buildings and promotes renewable energy and
electric cars through its product portfolio as
well. In addition to having developed personal
rooftop solar PV systems insurance products
in 2020, Anadolu Sigorta began to include
electric car maintenance and repair shops in
its network. The company has insured wind
assets with a capacity of 745 MW and solar
assets with a capacity of 1,400 MW, reaching
market shares of 8.5 per cent and 22 per cent
respectively. The company also reduced its
specific energy consumption, CO, emissions
and paper consumption figures year by year.
In 2020, the paper consumption per employee
decreased by 67 per cent compared to 2019.

Anadolu Sigorta is highly aware of its
responsibility to protect its customers from
climate-related risks. The company updates
its flood and landslide risk maps regularly,
protecting its clients from both physical
and underwriting risks. Anadolu Sigorta has
additionally put in place a warning system
notifying its clients about expected extreme
climate events. Anadolu Sigorta moreover
established an Environmental and Social
Risk Management System in 2020 rejecting
investments that may cause irredeemable
harm to the environment or society.

One of Anadolu Sigorta's other significant
missions is to advance awareness about
insurance. The company believes increasing
insurance awareness will lead to sustainable
economic growth, and therefore works
towards increasing its digital presence
specially to attract the attention of a newer
generation customers.
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SUSTAINABILITY SPOTLIGHT

DTEK is the largest private investor in
Ukraine's energy sector. Its companies are
involved in coal and natural gas extraction,
electricity generation from wind, solar, and
thermal power plants. DTEK is also involved
in energy resources trading in national and
international markets, distributing and
supplying electricity to consumers, providing
energy efficiency services to customers,
and developing high-speed charging station
networks.

Aligned with the SDGs, DTEK contributes
significantly to the transformation of energy,
the development of a competitive market
and energy independence. It has created
opportunities for a transition to a more
inclusive workforce, and to a society that
leaves no one behind.

DTEK acts as a catalyst for the gradual
development of the energy sector as well as
accelerating the introduction of regulatory,
technical, commercial, and logistical measures
to boost the industry notably through the
installation of Ukraine's first industrial energy
storage system (ESS). An ESS is designed to
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accumulate, store and feed-in electricity to
the grid, as well as maintain the functioning of
the power system while ensuring the required
quality of electricity.

DTEK is moreover significantly contributing
to the development of Ukraine's green energy
industry through its operating company
DTEK Renewables, the largest investor in
green energy in Ukraine. Aligned with the
energy strategy of Ukraine, the company’s
development strategy aims at increasing the
share of renewables in the country's energy
mix. Today, DTEK's green portfolio comprises
1 GW of solar and wind capacities, which
represents around 3.125 million photovoltaic
(PV) panels and 412 utility-scale wind
turbines. It's portfolio includes 80 completed
projects in industrial and budgetary areas,
allowing customers to annually reduce
electricity consumption by 157 million kWh,
and natural gas by 1.1 million cubic meters.
In 2020, the company implemented seven
energy service projects, for which annual
energy savings are estimated at 29 million
kWh, and two energy efficiency projects
completed in the public sector, with annual
savings estimated at 476,000 kWh. Finally,
DTEK's green power plants have reduced CO,
emissions by over 2 million tonnes annually.

Connected to the national energy system,
such projects represent essential progress
towards clean, environmentally friendly
and safe environments in Ukraine, crucial
to DTEK's sustainable transition. According
to their new 2030 strategy, DTEK seeks to
transform into a more efficient, eco-friendly
and technologically advanced company,
guided by ESG principles with a goal to
achieve carbon neutrality by 2040.
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THE UN GLOBAL COMPACT HAS AN IMPORTANT
ROLE TO PLAY IN SUPPORTING COMPANIES TO
TAKE AMBITIOUS ACTION AND MAKE MEASURABLE
PROGRESS THROUGHOUT THEIR JOURNEY.
LIKEWISE, GLOBAL COMPACT LOCAL NETWORKS
ARE WELL POSITIONED TO TRANSLATE GLOBAL
IDEALS INTO LOCAL ACTION. HOW ARE BUSINESSES
ADDRESSING CLIMATE CHANGE AND WHAT IS THE
ROLE OF THE PRIVATE SECTOR IN TRANSITIONING
TO A GREENER AND FAIRER ECONOMY AND
SOCIETY IN YOUR COUNTRY?
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“During the last few years the move to a
circular economy in Ukraine has accelerated.
A huge impact on this process was led by
the private sector focused on sustainable
development. As a corporate example — due to
their clean energy production, one Ukrainian
company in the energy sector was able to
reduce almost 567 tons of CO, annually. The
consumers in Ukraine are also increasingly
interested in renewable energy sources: by the
end of 2020, nearly 30,000 families in Ukraine
have installed solar panels, investing in them
600 million euros”

TATIANA SAKHARUK,
CEO, Global Compact Network Ukraine
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“Responsible companies are refusing to
be an observer in a world that is visibly
suffering from climate change. Global
Compact Local Networks help companies
to understand their impact and unlock
their potential to take real action to build
an economy that does not harm the
environment and society. Big or small, we
are all part of the transformation that is
beyond needed”

VIKTOR MIRCHEVSKI,

Interim Executive Director, Global
Compact Network North Macedonia

N

“Climate actions of the business sector
are necessary and directly related to the
development of the economy and society.
Therefore, the role of the private sector is
to take ambitious climate actions, but also
to talk about it, to share knowledge and
good practices, in order to encourage other
companies to follow their example. As a
place that brings together companies and
organizations, local networks also play an
important role in that”

TIJANA JANKOVICH,

Executive Director, Global Compact
Network Serbia
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“The role of the private sector is crucial in taking
urgent climate action and this is very much
recognized by businesses in Croatia. Due to big
interest from UNGC participants here, the GCLN
Croatia joined the global track of the Climate
Ambition Accelerator in order to support Croatian
companies - SMEs, MNEs and national companies
alike — on their journey to setting Science Based
Targets aligned with the 1.5C pathway. The great
response from Croatian companies shows that they
understand very well the important role business
plays in saving our planet and securing a better
future for everyone”

VALI MARSZALEK,

Executive Director, Global Compact Network
Croatia
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“Turkey's transformation towards a new sustainable
development model will become ever more significant
considering the new sustainable agenda of the European
Union, Turkey's largest trading partner, leading by the EU
Green Deal. As the EU Green Deal redefines the rules of
competition along sustainability, the responsible practices
among the Turkish businesses will accelerate. Therefore,
the need for value-based collaboration between countries
of the region and building partnerships will be even
more crucial in the near future. As GCN Turkey we offer
a platform which mobilizes the private sector to foster
impact driven partnerships and programmes with all
stakeholders to increase the pace of transformation.”

MELDA CELE,
Executive Director, Global Compact Network Turkey
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“It is in businesses' nature to dream, seek
solutions to problems, to innovate, to take
risks and to find creative solutions not
only in terms of the products and services
developed, but also to complex challenges,
such as societal and environmental issues. The
compendium of practices from Eastern Europe,
including Bulgaria, shows that business is
a force for good through investments in the
market, society and environment and thus it
is a key player when it comes to advancing
humanity and contributing to the SDGs"

DARINKA GEORGIEVA,

Executive Director, Global Compact
Network Bulgaria
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“Global Compact Network Georgia has been actively
working for the promotion of the UN Global Compact
Ten Principles and Sustainable Development Goals in
Georgia for 5 years. As of 2021, the initiative unites 115
members on the local level, representing large medium
and small size enterprises as well as associations. We are
glad to see that the interest of the companies in Georgia
and in the region in the field of sustainability is growing
quickly. Business is one of the biggest contributor to CO,
emissions throughout the world, so now is the time for
the companies to set science-based net-zero aligned
emissions reductions targets and fast track zero-carbon
economic growth, accelerating progress towards the
objectives of the Paris Agreement and Agenda 2030"

SALOME ZURABISHVILI,
Executive Director, Global Compact Network Georgia
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Interview with Ambassador of Japan to Georgia,

H.E. Mr. Akira Imamura
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Japan is a leading country in terms of
green innovations and technologies, can
you speak to us about Japan’s green
growth strategy?

Achieving a carbon neutral society in Japan
by 2050 is our goal. Decarbonization is
an opportunity for business growth. This
idea has wide support in Japan nowadays
in our business community. Building upon
this recognition, the Japanese government
adopted its Green Growth Strategy last year,
consisting of 14 priority areas. We think that
developing renewable energy alone will
not be sufficient to achieve this ambitious
goal. Therefore, the Strategy foresees major
innovations which will enable wider use of
new energy resources including hydrogen.
Digitalization to enhance efficiency of energy
consumption in sectors like construction,
logistics or even in agriculture will also be
key to make progress. | think many of these
areas are relevant to Georgia, too.

i
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DECARBONIZATION
IS AN OPPORTUNITY
FOR BUSINESS
GROWTH. THIS IDEA
HAS WIDE SUPPORT
IN JAPAN NOWADAYS
IN OUR BUSINESS
COMMUNITY.
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In order to achieve a carbon neutral society
by 2050, it requires changes in business
models and business strategies — how
is the government assisting the private
sector in achieving its goals through
various policy measures?

We need to implement necessary policy
measures and to promote a robust investment
for realizing innovation and changes. One of
such measures will be the establishment
of the Green Innovation Fund. It will offer
funding of up to 2 trillion YEN in total in the
coming 10 years for those companies who
wish to invest in innovative technologies.
Taxation, deregulation and standardization are
examples of other measures. The Government
is also promoting international cooperation in
the green economy to incentivize our business.
We welcome our companies growing interest
in Georgia's potential in renewables and
developing new energy resources.

How important is the wider use of technol-
ogies for greening business operations?
Can you share with us Japanese company
examples?

If we are aiming for an overall reduction
of greenhouse gas, we need to think of
the whole process of the supply chain: not
just production, but also transportation,
consumption, disposal — the whole process.
A very simple example of that is if one is
selling consumer goods, the store has to have
high energy efficiency so that it minimizes its
impact. If we talk about the production stage,
itis important to use raw materials that result
in less emissions in their production. When
selling products, one has to keep in mind
whether usage contributes to reduction of
emissions.

For example, Japanese clothing manufacturer
and retailer Uniglo produces garments from
fiber that generates heat, so consumers can
lower the heating in rooms - this contributes
to reduction of emissions.

The pandemic has reminded us once
again about the relationship between the
environment and our behavior. Climate
crises and health crises both require
huge changes in our behavior. What
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needs to be changed and what lessons
have businesses and governments learned
from pandemic?

Japanese business, as in many other
countries, have faced large challenges in
adopting to the new normal. During this
difficult time each one of us has learned
the precious lesson that caring about each
other’s health is so important. This is true
also at the international level where solidarity
and cooperation without self-centeredness
has been gaining momentum. In this spirit
Japan, as one of the largest contributors
to the COVAX platform, gave 1 hillion USD
to enable more equal access to vaccines
for developing nations including Georgia. In
September we have handed over to Thilisi
more than 150 electro-cardiographs and 110
defibrillators installed in ambulance vehicles
to provide life-saving help to COVID patients
who are at risk of developing heart failure.

Japan is funding a number of projects in
Georgia. What are the priority areas, what
are your main target groups in our country,
and what could you say about future plans
in this regard?

Apart from healthcare, connectivity is
one of the priorities in Georgia because it
is strategically located, connecting Asia
and Europe. It covers a variety of things
including transportation infrastructure,
energy and people-to-people connection.
In the past Japan provided funding for
East-West Highway construction and been
promoting youth exchange with Georgia.
Recently we have agreed with the EU under
the Partnership for Sustainable Connectivity
and Quality Infrastructure to promote rule-
based connectivity in many regions of the
globe including Georgia.

My Embassy also has a small grant program
based on the human security concept. This
program promotes the right of individuals
to live free from fear and want, through
protection and empowerment. Primary
areas include healthcare, education, as
well as promoting responsible agriculture,
supporting Georgia to increase its capacity
in disaster management and environment
protection. For example, we have provided
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ONE OF

SUCH MEASURES
WILL BE THE
ESTABLISHMENT
OF THE GREEN
INNOVATION FUND.

fire engines to regions to cope with the higher
risk of wildfires due to climate change to help
preserve nature in Georgia.

Many countries are going to accelerate
the transition to a circular economy:
what does Georgia have to do in order
to achieve a successful transition to a
circular economy? What is the role of the
business in this regard?

When | was in Ozurgeti this July | had an
hour to hand over a waste collection truck
for used plastic bottles. As you know plastic
waste often ends up in world oceans posing
a grave threat to the environment. In Japan
there is a culture of "mottainai” which
means “it is a shame to waste" and we are
recycling as much as we can. We would like
to help Georgia's efforts to upgrade its waste
management system. Amongst Japanese
businesses the sense of “social contribution”
is strong. We believe that apart from making
profit, businesses exist to contribute to
society. This makes Japanese companies
very sensitive to how they dispose their waste.

For example, Toyota Motors designs cars easy
to disassemble, dispose and recycle after the
end of their life. They share with disposal
businesses the knowledge about any potential
risk of contamination, so transparency and
willingness to cooperate for the sake of the
improvement of the environment are also key
elements of our corporate culture.
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SEVERAL YEARS AGO, ADJARA GROUP
BOUGHT 4,000 HECTARES OF LAND IN
KAKHETI AND TURNED IT INTO FARMLAND.
THE COMPANY WAS NAMED UDABNO (IN
GEORGIAN THE NAME TRANSLATES AS

h336L bIIBN6(MOII!).
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THE COMPANY UDABNO
IS PLANNING TO
IMPLEMENT MULTIPLE
ECO-INNOVATIVE
PROJECTS. SOME ARE
ALREADY RUNNING,
OTHERS ARE BEING
PLANNED. ONE OF THE
MOST IMPORTANT OF
THEM IS THE FORMATION
OF BIOMASS FROM THE
ALMOND SHELL.
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the success of the project. Incidentally, the
introduction of technologies we utilized in
2016 is currently set up by the UN Food and
Agriculture Organization (FAQ).

Could you tell us more specifically what
kind of eco-innovative methods have been
introduced and what are the plans? How
does such an approach impact the Udabno
image and its sustainable development?

The company Udabnoiis planning to implement
multiple eco-innovative projects. Some are
already running, others are being planned.
One of the most important of them is the
formation of biomass from the almond shell.

This technology contributes to increased
sources of renewable energy. It is more
environmentally friendly and will replace
diesel consumption in production; we also
receive ‘organic’ fertilizer, which we will use
in our gardens, helping to improve the soil
quality. Finally, from the same biomass we
make food for cattle. This kind of approach will
certainly benefit the future of the company.

NOWADAYS, ANY AVERAGE FARMER CAN TURN THEIR WASTE

INTO FUEL, BUT THIS IS NOT PRACTICED IN GEORGIA. WE MOSTLY
POLLUTE THE ENVIRONMENT. WITH THE HELP OF MULCH LAYERS
IN GARDENS WE CAN REDUCE THE USE OF HERBICIDES, CAPILLARY
EVAPORATION, CONSEQUENTLY THE SOIL HEALTH WOULD
SIGNIFICANTLY IMPROVE, A HUMUS WOULD BE FORMED, AND CROPS
WOULD DEVELOP BETTER. ALL THIS REQUIRES KNOWLEDGE AND
INFORMATION. THE MAIN TASK OF THE PARTIES INVOLVED IN THIS
FIELD IS TO PROVIDE AND RECEIVE ADEQUATE KNOWLEDGE.
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Have you shared the experience of any
foreign company and do you believe your
activities might be a motivator to other
companies to implement eco-friendly and
organic methods to get healthy and clean
products and to reduce damage to the
environment?

We cannot name any company - we have co-
operated with several professionals, resulting
in current outcomes. Many have access to eco-
efficient production, but having the desire and
knowledge is what matters. Any agricultural
company, regardless of its size, has enough
waste to participate in the process, be it biogas
production, fuel generation from mulch and
pruned branches, or the conversion of pallets
into combustible solid, which is effectively
used for either greenhouse climate control
or for heating cottage houses.

A successful private company is a firm
foothold for the state. The higher their
number, the stronger the state economics
and the standard of living of the population.
What is the role of the state in introducing
and supporting eco-innovation? What kind
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SUSTAINABILITY SPOTLIGHT

of help does private business need in this
very important field, why is it necessary
to encourage them?

If we claim that introducing eco-innovations is
highly significant, we should also agree that
promoting this issue, better communicating it
to the public and studying existing approaches
are no less significant.

Denmark, Germany and Austria have signif-
icant experience in introducing eco-innova-
tions. Turkey is also rather active in this re-
gard. Engaging their representatives, bringing
them to Georgia, receiving more knowledge
from them and holding trainings would be
rather interesting. Broadly speaking, there
is a lack of professionals in the agricultural
field, and the younger generations are not
interested either, consequently, we would like
to see many educational events in which we
would gladly take part too.

Nowadays, any average farmer can turn their
waste into fuel, but this is not practiced in
Georgia. We mostly pollute the environment.
With the help of mulch layers in gardens we
can reduce the use of herbicides, capillary
evaporation, consequently the soil health
would significantly improve, a humus would

CROPSAND , = & v /4
VITICULTURE®#" &

WE REMOVE

ALL CHEMICALS

AND CREATE A
COMPLETELY
NATURAL,
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be formed, and crops would develop better.
All this requires knowledge and information.
The main task of the parties involved in this
field is to provide and receive adequate
knowledge.

As | am aware, organic production is the
starting point for your business - you do
not use pesticides and fully comply with
European standards. Despite this, you still
mainly supply Adjara Group gastronomic
facilities, are you planning to export your
products, seek new markets and expand
your business?

European standards do not require the
complete removal of pesticides and
herbicides. There are permissible levels, and
itisimportant to adhere to them. However, it
should be noted that in perennial crops we
use a much lower percentage than allowed,
as for annual crops and viticulture we remove
all chemicals and create a completely natural,
unfertilized organic product.

Organic products are our priority, and we are
planning to further refine our progress in this
field. In addition, the higher the demand on
eco and organic products, the more we will
increase production. This will benefit all: the
market will be enriched, and the company
will develop further.

Within the framework of the EU-funded
programme - EU4Environment, the Global
Compact Network Georgia and the UN
Environment Program are implementing a
project aiming to promote eco-innovative
approaches in SMEs. Udabno is among
the companies selected through the
competition. Why did you decide to
participate in this project and why is it
important for you to introduce an eco-
innovative methodology?

As | mentioned, eco-innovations are very
important to Udabno. We want to learn
everything about it - to study new approaches
and modern methodologies. Our goal is not
to fall behind any leading global company in
this regard. Then we will share this knowledge
with other companies and together we
will contribute to the development of the
business and the environment, so that they
can coexist harmoniously and neither of them
be damaged.
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GRASSY IS A RARE FIND OF A COMPANY
WHICH FULLY JUSTIFIES THE TITLE OF
“GREEN PRODUCT" WITH BOTH ITS VISUAL
AND CONCEPTUAL CHARACTERISTICS -
BRIGHT GREEN WHEATGRASS JUICE FROZEN
CUBES ARE MADE FROM ECOLOGICALLY
CLEAN GEORGIAN WHEAT.

GRASSY'S POSITIVE IMPACT ON THE

BODY HAS ALREADY BEEN CONFIRMED

BY CONSUMERS. ALTHOUGH NOT MUCH
TIME HAS PASSED SINCE THE FOUNDING
OF GRASSY, MANY PEOPLE ARE STARTING
THEIR MORNINGS WITH A HEALTHY AND
WHOLESOME DRINK OF WHEATGRASS JUICE.
RECENTLY, OTHER PRODUCTS HAVE BEEN
ADDED TO THE LIST OF "SUPERFOQODS" -
ALONG WITH THE DEVELOPMENT, GRASSY
IS TRYING TO EXPAND THE SELECTION, TOO.
ONE OF THE FOUNDERS OF THE COMPANY,
IRINA GAPRINDASHVILI, TOLD US MORE
ABOUT THE CONCEPT, ACTIVITIES AND
GOALS OF GRASSY.

il

WE

HAVE ADAPTED
THIS APPROACH

TO THE PRODUCT
ITSELF, AS WELL AS
TO THE COMPANY
ACTIVITIES.
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The concept of Grassy is based entirely on
the consumption of ecologically clean and
healthy products which do not pollute the
environment and are also beneficial for
health. What else determines the “green”
image of your company?

From the day of its founding, our main task
was to create a company whaose values were
determined by health and green ideas. We
have adapted this approach to the product
itself, as well as to the company activities.
Wheatgrass juice belongs to the “superfood”
category, it is a powerful antioxidant, contains
a lot of minerals and vitamins, contributing
to overall strength and health. To get the
most useful result we thought a lot about
the company concept. First, we aimed to
use organic raw materials. We contacted
a small number of farmers in Georgia who
grow organic wheat and bought wheat seeds
for wheatgrass juice from them. Using a
drip irrigation system, we have assembled a
vertical greenhouse space, which significantly
reduces water consumption. We do not
use any fumes, herbicides, pesticides or
insecticides in the production process. Raw
materials are processed as naturally as
possible. The obtained juice is not thermally
processed, which retains all the useful
properties of the product.

It is important that the production of
wheatgrass juice is, in fact, without waste.
What is its preparation cycle and to what
extent does it contribute to sustainable
production?

To get wheatgrass juice you need a 7-10 day
old wheat germ, which you grow in special
cassettes using the soil. Initially, we had to
choose between several methods to manage
the production. One of them was hydroponics:
when a plant is grown without soil and just
using water. Although water resources are
significantly reduced in this case and the
saplings develop faster, we abandoned this
method. Hydroponics required additives, such
as fertilizer for the full development of the
plant, which was contrary to our approach.
We decided to grow wheatgrass in the soil
and chose the so-called hybrid model using
adrip system that significantly reduces water
consumption. In addition, we have created
a special corner where the soil, seeds and
root system left after cutting the grown
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SUSTAINABILITY SPOTLIGHT

FIRST, WE AIMED TO
USE ORGANIC RAW
MATERIALS. WE
CONTACTED A SMALL
NUMBER OF FARMERS
IN GEORGIA WHO GROW
ORGANIC WHEAT AND
BOUGHT WHEAT SEEDS
FOR WHEATGRASS
JUICE FROM THEM.

wheatgrass are composted. About four
months after Grassy was founded, we were
able to recycle compost and reuse it as soil.
As aresult, almost no waste is generated for
raw material cultivation.

Wheatgrass fiber remains in the process
of producing and processing the juice. We
also thought a lot about reusing it. We found
an organization in Georgia — Association for
People in Need of Special Care (APNSC) -
which produces a special paper from recycled
waste paper for various purposes. The residue
obtained from crushing the wheatgrass is an
interesting additive for them as it contains
fiber and green pigment.

Since its inception, the main goal of Grassy
is to create and maintain a sustainable
production process, to which we give great
consideration in our activities.

In July, your startup was engaged in a
regional event organized by the Global
Compact Network Georgia on the green
economy and policy challenges. Small
and medium enterprises from Eastern
European countries also participated.
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WHEATGRASS FIBER
REMAINS IN THE PROCESS
OF PRODUCING AND
PROCESSING THE JUICE.
WE ALSO THOUGHT A LOT
ABOUT REUSING IT. WE
FOUND AN ORGANIZATION IN
GEORGIA - ASSOCIATION FOR
PEOPLE IN NEED OF SPECIAL
CARE (APNSC) - WHICH
PRODUCES A SPECIAL
PAPER FROM RECYCLED
WASTE PAPER FOR VARIOUS
PURPOSES.
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What was interesting for Grassy and what
experience did you get from a professional
point of view?

For Grassy this event turned out to be very
interesting and significant: we got to know
companies that are implementing sustainable
approaches. For us, a young and relatively
small company, it was important to see
what these enterprises do, what means
they possess to carry out their plans, and
how diverse the approaches of companies
in different fields are. We got to learn about
their policy not just towards caring for the
environment, but also towards employees.
Sharing similar experiences and knowledge
further increases the motivation to engage
in expanding sustainable development
approaches.

How profitable is it to produce ecologically
clean products for small businesses in the
current reality? What are the mechanisms
of competition with large companies?
What is the market of “superfoods” like in
this regard and what is your strategy for
further establishing your brand?

Unfortunately, the economic state in Georgia
does not allow ecologically clean products
to be available to everyone. Consequently,
not many companies work in this direction.
Grassy has a special niche, which means
delivering fresh “superfood” to customers.
The main competitors in the market offer
similar products in processed or dried form.
Of course, compared to cold pressed shock
frozen juice, the dried product loses many
useful properties. Our company tries to
provide customers with as much information
as possible on why wheatgrass juice is so
useful and why they should consume it in
the form offered by us. With the help of
this strategy, we were able to gain loyal
customers on the Georgian market in a
short period of time, who love and appreciate
Grassy products.

What is the role of the state in promoting
small and medium businesses — that is
companies working in the field of green
economy, dealing with a significant
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challenge - to maintain and develop eco-
production. What difficulties do you face
in this regard?

The state has several programs to support
small and medium businesses be it small
grants, Enterprise Georgia or something else.
At this stage, we, as a green business, do not
utilize similar programs. We try our best to
adapt our operations to their requirements,
however, so far, the state cannot offer many
incentives for green activities.

What are your plans - do you plan to
introduce any kind of eco-innovation in
production and what novelties are you
going to offer to customers?

We are constantly thinking about business
development. We also think about offering
innovations to customers. We decided not
to limit ourselves to frozen wheatgrass
juice and we are seeking "superfood” fruits
or vegetables with which we will supply the
local market as frozen cubes. At this point we
have a few innovations in the assortment that
match very well with the taste of wheatgrass
and further enhances its impact. This includes
lemon and ginger, various seasonal berries,
celery sticks and cucumbers. By expanding
the range, people have a greater choice and
opportunity to enrich their daily life with
different vitamins or minerals. Consequently,
they can become healthier. This is most
important for Grassy today.

WE DECIDED NOT TO LIMIT
OURSELVES TO FROZEN
WHEATGRASS JUICE

AND WE ARE SEEKING
“SUPERFOOD” FRUITS OR
VEGETABLES WITH WHICH
WE WILL SUPPLY THE LOCAL
MARKET AS FROZEN CUBES.
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IN THE MODERN WORLD, GREEN INNOVATION IS
ATTRACTING MORE INTEREST FROM PRIVATE
COMPANIES, BECAUSE THEY AIM FOR GROWTH ON
THE MARKET AND HAVE A COMPETITIVE ADVANTAGE
AMONG THEIR COMPETITORS. WE SEE A PLETHORA
OF EXAMPLES OF BIG COMPANIES SUPPORTING GREEN
TECHNOLOGIES TO ENSURE LOWER ENERGY AND
MINIMAL WASTE CONSUMPTION. BIG CORPORATIONS
OR SMALL AND MEDIUM-SIZED COMPANIES (SMES)
HAVE STARTED INTEGRATING ENVIRONMENTAL
POLICIES WITHIN THEIR BUSINESS MODELS. THESE
COMPANIES HAVE REALIZED THE IMPORTANCE OF THE
CORRECT ENVIRONMENTAL POLICIES THAT ENABLE
THEM TO MODERNIZE THEIR PRODUCTION LINES
ACCORDING TO SUSTAINABILITY STANDARDS, TAKING
INTO CONSIDERATION THE ENVIRONMENTAL ASPECTS
OF THEIR BUSINESS ACTIVITY. THIS KIND OF POLICY
ENABLES COMPANIES TO HAVE AN ADVANTAGE NOT
ONLY FROM AN ENVIRONMENTAL PERSPECTIVE BUT
FROM ONE OF CUSTOMER ACQUISITION AS WELL

AS CONSUMERS INCREASINGLY DESIRE PRODUCTS
WHICH CAUSE LESS ENVIRONMENTAL IMPACT.

GREEN BUSINESSES
GAIN HIGHER
MARKET TRACTION,
HOWEVER,

THE COST OF
PRODUCTION OF
ECO-FRIENDLY
PRODUCTS
REMAINS ONE

OF THE MAIN
OBSTACLES

FOR FURTHER
DEVELOPMENT OF
THIS MARKET.
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How do we define innovation and why is
it so important for many growing com-
panies?

Many business leaders and CEOs of top-
notch companies agree that innovation is
of paramount importance. However, when
it comes to the definition or understanding
of what is innovation, there are various
interpretations of this term. As innovation
advocate and writer Paul Hobcraft has defined
innovation, it is “the fundamental way the
company brings constant value to their
customers business or life...". Therefore, for
innovation to have a benefit, it requires the
existence of a constant value for a customer.
According to the statistics, more than one-
third of 250 business executives said that they
could not keep up with consumer demand for
sustainable products and services and 62 per
cent declared that sustainable investments
were mativated by consumer expectations for
green products (Accenture, 2012). According to
the statistics, environmental impacts are the
third most important factor for EU consumers,
after quality and price (Eurobarometers
2009, 2013). All of the abovementioned data
proves that there is a rise in demand for green
products and modern consumerism is evolving
in the direction of a green economy.
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Even a recent report published by Allied
Market Research titled, “Green Technology
and Sustainability Market by Technology
and Application: Opportunity Analysis and
Industry Forecast, 2020-2027," complements
the aforementioned, and emphasizes that the
global green technology and sustainability
market size was valued at $8.79 billion in
2019, and is projected to reach $48.36 billion
by 2027. Green businesses gain higher market
traction, however, the cost of production of
eco-friendly products remains one of the
main obstacles for further development of
this market. According to the aforementioned
report, even big companies such as General
Electric, IBM and Oracle have adopted green
policies that increase their market penetration
and positioning on the global market.

What is green innovation and why are
global business leaders adapting their
strategies in favor of the green economy?

A green economy means fostering economic
growth, but ensuring that the natural capital
we all possess gets as minimal negative
impact as possible. Innovation policies shall
change consumers' behavior and it should
have more positive value than negative
impact. Therefore, green innovation is a
future which enables us to come up with
new ideas and new business models that
support sustainable growth.

Innovation and creative destruction will also
lead to new idea generation, new inventions,
new entrepreneurs, thus contributing to the
implementation of less impactful business
models. Green innovation is therefore
the solution ensuring sustainable or green
growth.

What do we need to transition to a green-
growth economy?

When we discuss green economic growth,
we have to bear in mind that the transition
process is a long journey, however, this path
enables us to see more value in the green
economy and green businesses. The first
step of this transformation is adapting public
sustainability policies, enabling the creation of
the fundamental framework for green growth.
There is also special attention required for
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developing countries such as Georgia, to
consider the local context while implementing
green policies. The second move towards
green economy growth is supporting the
development of green business policy
instruments within local companies. This
policy creation will enable Georgian firms to
support overall prosperity and acquire new
customers — members of the public who see
green growth as a future.

What is eco-innovation and why is it so
crucial?

Funded by the European Union and coordinated
by the UNEP, the first Eco-innovation Project
(2012-2017) was implemented in developing
countries such as Columbia, Egypt, Kenya.
UNEP has elaborated a Manual to assist
SMEs to become eco-innovative. This Manual
defines eco-innovation as the development
and application of a business model which
incorporates sustainability throughout all
business operations based on life cycle
thinking and in cooperation with partners
across the value chain. Eco-innovation should
consider all three aspects of sustainability:
ecanomic, social, and environmental. All
these three directions can be challenging
for companies, that require additional efforts
to tackle all the existing obstacles of market
need. Sticking with the traditional business
approach will leave SMEs unable to respond to
issues such as rising energy costs, disruptions
to the supply of their raw materials, and so
on. Thereis a growing need to find alternative
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approaches that aim to address sustainability
business drivers in addition to opportunities
for growth, cost reduction, and competitive
advantage. This innovative approach enables
the identification of key sustainability threats
and opportunities which enable change in a
company's strategy. Eco-innovation brings
added value to SMEs by (1) access to new
markets; (2) increase profitability by modifying
production processes; (3) complying with
standards and regulations by adapting to
them in advance; (4) attract investments from
large companies; (5) increasing productivity
and technical capacity, as positioning a
company as a leader in sustainability, attracts
motivated workforce.

As for the promotion of the future develop-
ment of eco-innovation in Georgia, UNEP
serves as one of five partner agencies of
the EU-funded EU4Environment program
supporting 6 countries in the region (Georgia,
Armenia, Azerbaijan, Belarus, Moldova, and
Ukraine). The program aims to make policy
planning and investment greener, stimu-
late the uptake of innovative products and
technologies, and raise awareness about
the benefits of environmental action. As
part of the EU4Environment, the UNEP is
leading a component with a partnership of
Global Compact Network Georgia (GCNG)
on promoting ecological value-chains and
product innovation (eco-innovation) among
SMEs. Within the framework of this project,
GCNG has announced the contest for SMEs,
which will include support in technical as-
sessment by international and local experts
for selected eight companies from eco-inno-
vation readiness perspective using the UNEP
eco-innovation methodology.

Lastly, as American politician John McCain
once said: "Suppose that climate change
is not real and all we do is adopt green
technologies, which our economy and our
technology is perfectly capable of. Then all
we've done is given our kids a cleaner world."
As the COVID-19 pandemic has clearly shown
us, there is nothing more important than a
healthy and cleaner world for all of us and
our children.
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ECOLOGICALLY
CLEAN TEA
FOR HEALTHY
LIVING

In the face of a polluted environment and
current ecological changes, healthy eating
is becoming increasingly significant. Tea, as
a product of daily consumption, is one of the
most distinguished in terms of healthcare.
Its taste and healing properties increase the
demand for this drink annually, however,
to achieve the best results, the natural
characteristic of the product is essential.

Manna is a Georgian company producing
international quality premium tea. Its main
value is the promotion of a healthy lifestyle
and the offer of environmentally friendly
products to consumers. This is the niche in
which the brand is trying to establish itself.
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DUE TO THE

CLIMATIC CONDITIONS,
GEORGIAN TEA TASTE
PROPERTIES DIFFER - IT
IS MORE VELVETY AND
WELL-BALANCED.

Despite the abundance of tea companies,
there is a shortage of organic tea in the world.
According to experts in the field, Georgia
has great potential in this direction. Due to
the climatic conditions, Georgian tea taste
properties differ - it is more velvety and
well-balanced. Georgian tea has relatively
less extractability, i.e., caffeine and tannin
composition, so it can be consumed many
times during the day. Due to its geographical
location, the risk of diseases from pests is
also low, therefore, pesticides are also less
required. With the correct technological
development and a good marketing campaign,
this product can compete with other
manufacturers - both in Georgia and abroad.
This was the motivation of the founders of
Manna from the start.

The company appeared on the market not
so long ago - in 2017, when the company's
processing plant for agricultural products
equipped with modern technologies was
opened, financed under a joint agricultural
project of the Ministry of Environmental
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Irakli Gurchumelia
Director of Manna

TECHNOLOGIES WAS
OPENED, FINANCED UNDER
A JOINT AGRICULTURAL
PROJECT OF THE MINISTRY
OF ENVIRONMENTAL
PROTECTION AND
AGRICULTURE OF GEORGIA
AND FUNDS INVESTED BY
GAZELLE FINANCE.
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IN THREE REGIONS OF THE
COUNTRY - IMERETI, GURIA
AND SAMEGRELO, FROM
WHERE IT PURCHASES
HIGH-QUALITY TEA LEAVES
UNTREATED BY CHEMICALS
AND PESTICIDES.

Protection and Agriculture of Georgia and
funds invested by Gazelle Finance. The
company owns a factory equipped with
modern infrastructure and equipment in
Saguramo, near Mtskheta. Today, Manna
produces 13 types of tea: classic, with various
herbal and fruit supplements, which are very
popular in Georgia and in European countries.

All types of raw materials used in the tea
are locally sourced and grown in a clean
environment. The company has a long-
term contract with a pre-selected group of
environmentally responsible farmers in three
regions of the country - Imereti, Guria and
Samegrelo, from where it purchases high-
quality tea leaves untreated by chemicals
and pesticides. The quality of raw materials is
strictly controlled - Manna holds the highest
certificate of food safety, ISO 22000. The
production process is fully in line with global
standards.

The Manna team is composed of leading
specialists in the field, who have many years
of experience in the field of agricultural
management and production. Financial and
organizational management is carried out
through the ERP system introduced in the
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FOR THEM,

THE COMPANY
PRODUCES A
VARIETY OF DRINKS.

company. Full compliance of technological
processes is ensured by professional
specialists of the field and food safety. All this,
in comhination with healthy raw materials,
leads to the diversity of products and high
quality.

The special taste of Manna tea, along with
the correct technological processing, is also
a result of the local soil characteristics and
unique climate. In India and Sri Lanka, which
are most famous for their tea plantations, the
harvest period is 10-11 months. Consequently,
the soil is degraded, and chemicals need to
be added. In Georgia, teais harvested for 4-5
months, so the soil has time to rest and does
not need any supplements. In addition, the
climate of the regions where the teais grown
in Georgia is a combination of mountainous
and coastal, which is especially true for tea
plantations. This is the main advantage on
which Manna's marketing campaign is based.

Manna tea is intended for people for whom
an ecologically clean product is especially
significant. For them, the company produces
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THIS TEA ROAD WOULD BE IN SAGURAMO, THE

MANNA FACTORY, WHICH WILL HAVE AN EDUCATIONAL
PURPOSE AND WILL BE ORGANICALLY IMMERSED IN
MTSKHETA TOURISM, WILL OFFER

1l

a variety of drinks. In addition to the classic
organic black and green teas, various
medicinal herbal supplements are used
for other varieties. This includes rose hips,
blueberries, mint, thyme, and lemon. Each
of them goes well with the taste properties
of green or black tea and also helps to heal
the body.

The company makes an effort to increase
the range annually: this year, for example,
a so-called Detox Tea was released - which
along with green tea, contains dried kiwi,
feijoa and oranges.

Fruit tea is another unique offer from
Manna, which is in special demand. Unlike
other manufacturers, who resort to artificial
flavorings, Manna uses natural fruits obtained
by sublimation drying. This process involves
freezing and liquid removal via a special
technology. The rest of the product is dried
and added to the tea leaf. The drink made
through this method does not have a strong
scent, but it has a special taste and aroma.
Most importantly, the beneficial properties
of the fruit and berry are preserved, which
is what the consumer appreciates.

Manna annually participates in various tea
exhibitions around the world, where their
products gain special praise due to the above
reasons, primarily due to their environmental
positioning.

Along with further increasing the range, the
company is also considering developing a
tourism destination: like the well-known Wine
Road in the country. This Tea Road would
be in Saguramo, The Manna factory, which
will have an educational purpose and will be
organically immersed in Mtskheta tourism,
will offer guests information on the history
of tea culture in Georgia, demonstrate the
technological process of its preparation, talk
about the useful properties and benefits of
organically sourced tea. Of course, they will
also taste different types of tea. This will help
to popularize Georgian tea among both foreign
and Georgian consumers, and in the future
will become a leitmotif and driving force for
Manna's marketing campaign.
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Polluted air is one of the major problems
in large cities, in which car emissions play
a major role. Regulating this issue and
improving the environment is an important
part of urban policy, for which there
are various methods. These include the
production of environmentally friendly fuel,
biodiesel. While biodiesels have been around
for a while, in Georgia biodiesel production
started just four years ago, in which pioneer
was Biodiesel Georgia.

Biodiesel is an alternative, renewable,
eco-friendly product obtained from the
processing of biolipids (vegetable oils,
animal fats) that does not pollute the
environment. It is notable that in European
countries, where special attention is paid
to environmental policy, oil diesel has been
replaced by biodiesel for a long time. The
physical and chemical characteristics of both
fuels are similar, making it possible to use
in any field. Most importantly, it does not
require engine modification, which facilitates
its consumption. Biodiesel has a positive
effect on the car engine and improves its
performance. However, combustion does not
release heavy metals, sulfur and lead, which
pollute the environment severely.

Biodiesel Georgia was founded in 2017 in
Georgia and was the first in the country to
start producing environmentally friendly
fuels. Biodiesel Georgia Ltd is an accredited
company on the EU ISCC platform, which
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BIODIESEL HAS A
POSITIVE EFFECT
ON THE CAR ENGINE
AND IMPROVES ITS
PERFORMANCE.
HOWEVER, COMBUSTION
DOES NOT RELEASE
HEAVY METALS,
SULFUR AND LEAD,
WHICH POLLUTE
THE ENVIRONMENT
SEVERELY.
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means that its standard of operation and
manufactured products fully comply with
the EU requirements. At the same time, it
is important that Biodiesel Georgia is a 100
per cent Georgian investment. The company
employs about 50 people, both in the capital
and in the regions. Constant care for a healthy
environment is the main determinant of the
company's corporate responsibility, which is
confirmed by its activities.

One of the main raw materials to produce
biodiesel is utilized cooking oil, which is a liquid
waste and needs to be recycled. Globally, it
is a common practice to collect, refine and
reuse used edible oils for technical purposes,
which gives us a double ecological effect: on
the one hand, secondary (consumed) oil, as
a waste, is managed, on the other hand, we
receive eco-friendly fuel.

The benefits of using biodiesel and the
successful operation of the company are
also evidenced by the statistics, according
to which, since its establishment, Biodiesel
Georgia has collected 1,163,312 liters of used
food (vegetable) oil and produced 492,755
liters of ecological fuel, reducing more than
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1,200 tonnes (CQ,) emissions in the ambient
air. From just a single company, this is an
important contribution to the process of
improving the environment.

As for the company's partners, Biodiesel
Georgia cooperates with about 1,200 food
companies, such as KFC, Burger King, Biltmore
Hotel and many others. The secondary
vegetable oil obtained from them is purchased
and transported to the Biodiesel plant, where
the processing takes place. Partner catering
facilities are distinguished by high corporate
responsibility and promote proper waste
management, which, at the same time, is a
good example of joint corporate responsibility.

The pandemic proved to be a significant
challenge for the company. However, despite
the difficulties, it was easily able to adapt to
the harsh economic or social environment.
During the pandemic, Biodiesel Georgia
did not suspend its activities. They worked
on a hybrid model, both in the office and
remotely. In 2021, the company moved to a
new facility that operates in compliance with
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AS FOR THE COMPANY,
IT WILL CONTINUE TO
LOOK OUT FOR THE
ENVIRONMENT AND
REDUCE NATURAL
RESOURCE USE,
COUPLED WITH A FOCUS
ON DEVELOPMENT AND
QUALITY. IT IS BOTH
THEIR DUTY AND THEIR
OBLIGATION TO FUTURE
GENERATIONS.

all regulations. Employees operate in remote
spaces, ensuring their safety. 99 per cent of
the employees are fully vaccinated, which
indicates the high corporate responsibility
of the company.

Biodiesel Georgia actively continues to
develop and is thinking about expanding
production, which means fully satisfying the
local market as well as exporting products.

Biodiesel Georgia believes that the main
challenge of the 21t century is saving the
Earth from ecological catastrophe, and
that this can be addressed significantly by
eco-innovations. As for the company, it will
continue to look out for the environment and
reduce natural resource use, coupled with
a focus on development and quality. It is
both their duty and their obligation to future
generations.
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KAKHA KUCHAVA - ONE OF TOP
PRIORITIES OF THE PARLIAMENT IS
ENDORSING GREENING POLICY. IT IS
NECESSARY TO CREATE AN APPROPRIATE
LEGAL FRAMEWORK THAT WILL BE THE
BASIS FOR THE WELL-BEING OF PEOPLE,
PROTECTION OF NATURAL CAPITAL AND
STIMULATION OF ECONOMIC GROWTH.

ADDRESSING THE EUROPEAN
CONFERENCE OF PRESIDENTS OF
PARLIAMENT IN ATHENS ON OCTOBER
20-21, 2021, SPEAKER OF THE GEORGIAN
PARLIAMENT KAKHA KUCHAVA
EMPHASISED THE IMPORTANCE OF GREEN
POLICY AND THE ROLE OF POLITICIANS

IN THE PROPER LEADERSHIP OF THIS
PROCESS. WHAT IS THE VISION OF THE
GEORGIAN PARLIAMENT IN THIS REGARD?
HOW IS IT PLANNING TO CONTRIBUTE

TO THIS IMPORTANT PROCESS? WE
DISCUSS THESE ISSUES WITH SPEAKER OF
PARLIAMENT KAKHA KUCHAVA.
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In the modern world, contemporary
approaches to eco-innovation (green
economy, green finance, green technologies
and innovations) are becoming increasingly
topical, which is very important for our
country. How should the legislature
promote the introduction and promotion
of eco-innovation in Georgia and what is
the role of the Parliament in this process?

In order to properly formulate the role of the
legislative body in introducing eco-innovations,
itis essential to understand its essence. Eco-
innovation comprises technological, social
and institutional innovation that is beneficial
in preventing or reducing the harmful impact
on the environment, as well as in optimising
the use of resources.

Encouraging eco-innovation at the
parliamentary level requires the formation
of key visions and directions in the form of
policy documents, a concept that will unite
initiatives and focus on the consistent, long-
term, and sustainable development of this
direction. The success of this process is
warranted by the active involvement of all
stakeholders and actors in policy planning,
execution and implementation. Important
is the role of the parliament in this process,
as the representative body has capability to
ensure involvement of all stakeholders' In
general, | welcome youth, women, private
sector participation in the implementation of
the green economy policy by the Parliament
of Georgia, and | hope that our cooperation
will become even closer.

When talking about the role of the
Parliament in this process, the practice and
experience of the Parliamentary Committee
on Environmental Protection and Natural
Resources is very important, namely the
introduction of innovative parliamentary
oversight mechanisms, such as thematic
inquiries and post-legislative scrutiny. When
I was the Chairperson of the Committee, the
Committee was the first to introduce these
mechanisms in the Parliament of Georgia and
conducted a thematic inquiry into ambient
air quality in Thilisi. A thematic inquiry into
issues concerning municipal waste is also
noteworthy. Post-legislative scrutiny over
the implementation of amendments to the
regulations on electric vehicles is important
as well. These mechanisms are characterised
by a high degree of transparency, in which
all stakeholders, including civil society,
the private sector and representatives of
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international organisations are directly
involved.

What are Georgia'’s commitments as
concerns eco-innovation under the
Association Agreement and what concrete
steps have been taken to implement them?
What are the obligations for both the state
and private companies?

An important part of the Association
Agreement includes environmental reforms
to improve environmental management, to
manage air, water and soil systems as is done
in EU countries, to improve the country's
ecological state and to create conditions for
a healthier environment for the public.

The important part of the Association Agree-
ment is cooperation on environmental issues,
thereby our country will contribute to the
long-term goals of sustainable development
and green economy. Environmental protec-
tion will benefit the citizens and business-
es in Georgia by improving public health,
conserving natural resources, protecting
the eco-systems, increasing economic and
enviranmental efficiency, as well as contrib-
uting to the development of environmentally
sustainable production supported through
the use of modern and clean technologies.

Significant steps have been taken in this
direction in the last few years:

»  Since 2014, the Parliament of Georgia has
adopted a number of important laws, such
as: the "Environmental Assessment Code",
the "Waste Management Code", the new
“Forest Code”, the Law “On Environmental
Liability". The Law "On Biodiversity Protec-
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tion", "On Water Resources Management”
and “On Industrial Emissions” will be sub-
mitted to the Parliament for consideration
in the near future.

»  Within the framework of the Paris Agree-
ment on the UN Framework Convention
on Climate Change, Georgia has devel-
oped an updated “Nationally Determined
Contribution” document, according to
which Georgia makes an unconditional
commitment to reduce greenhouse gas
emissions by 35 per cent by 2030 at the
national level compared to 1990.

»  Strategic documents in the field of cli-
mate change, waste management and
others have been developed.

New legal requirements impose significant
responsibilities on businesses, namely:

»  According to the Law on Environmental
Liability, if significant damage is caused
to the environment as a result of an
enterprise's activities, it will be obliged
to take remedial measures. They will
primarily be aimed at restoring the
damaged environment to its original state
or close toit.

»  Prior to launching actions, enterprises
will accumulate appropriate financial
guarantees/resources for remediating
damage to the environment, thus
possessing sufficient financial means
for undertaking actions in the nearest
period of time.

» Funds accumulated after monetary
remediation will be deployed to the
“Environmental Damage Fund". Georgia
will be the first country among the
Eastern Partnership framework to
establish such Fund. Deployed funds will
be generated and applied to planning-
implementing activities for remediation
of damaged territories and enhancing
environment.

One is to pass a law, and the next step is its
effective implementation, in which we face
some difficulties due to the complexity of
environmental issues. | must mention the
readiness of the private sector to overcome
the tasks they face with the support of the
state. | am confident that with the joint efforts
of the state and entrepreneurs we will be able
to achieve the desired results.
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SUSTAINABILITY SPOTLIGHT

What is the country’s policy as concerns
the further introduction and intensification
of the eco-innovation process in various
sectors? How should politics help the
green economy?

Eco-innovation is also closely linked to our
use of natural resources, how we produce
and consume products. In addition, it is
important to consider the concepts of eco-
efficiency and eco-industries, which helps the
company to consider the environmental factor
in the production and brings a competitive
advantage in the business sector by minimising
environmental damage. This includes reducing
energy consumption and controlling emissions,
using water resources more efficiently and
improving the waste management system.

One of our top priorities at this point is
endorsing greening policy. It is necessary to
create an appropriate legal framework that
will be the basis for the well-being of people,
protection of natural capital and stimulation
of economic growth. Taking into account
environmental and economic factors, we
will develop policy and legislative changes,
work with the executive branch to “green”
planning and investment, encourage the
use of innovative technologies, adopt new
business models and develop “green jobs".

Reforms will be carried out at the policy level
to promote green economic growth and the
circular economy, to encourage the introduc-
tion of the best environmental technologies
in production, taking into account the best
interests of public health and environmental
sustainability. Legislation will be improved to
strengthen the sustainable extraction and
the oversight of forest, water and mineral
resources. It is noteworthy that the legislation
will be improved in the direction of efficient
use of inert and green household waste, inclu-
sion of recycled waste in economic circulation
and prevention of environmental pollution.

What is the European approach in this
regard and is the Georgian government
applying this experience? To what extent
will the introduction and encouragement
of eco-innovations contribute to the
sustainable development of the country,
and what experience have business and
government gained from the pandemic
in this regard?

There are various approaches. We must
remember that it is important not to seek a
unified approach, but to share the experience
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of different countries and adapt it to the local
context and needs. For example, in many
countries there is a practice according to
which the manufacturer has a company-wide
“green strategy” and produces environmental
reporting. In some places, such reporting is
even mandatory. The self-monitoring system
has already been activated in our country in
some directions: for example, according to the
Law on Protection of Ambient Air, the operator
is obliged to self-monitor the emission of
harmful substances from stationary sources
of pollution an instrumental method for
determining the actual amount of emissions.
Gradually, we are moving to the European
environmental governance, and, naturally, this
is also being done through the harmonisation
of legislation.

As for the impact of the pandemic, we all
believe that it is very important to further
develop technological innovations.

It is noteworthy that in close cooperation
with the private sector, draft laws have been
prepared, the discussion of which will be
initiated by the Parliament of Georgia in
the near future, and this will significantly
encourage the sustainable development of
the country.

What would you say about Georgia’'s
sustainable future? What path do we have
to take in this direction?

It should be noted that at the policy level,
special attention is paid to sustainable
development. All parliamentary committees
link each of the activities set out in their
action plans to one of the 17 Sustainable
Development Goals and determine which
task this particular activity will contribute to.

There is also a Parliamentary Standing Coun-
cil for Open Government in the Parliament,
which works with international and local
organisations on sustainable development
issues.

We have to stimulate green, inclusive and
sustainable development. We are partici-
pating in efforts to achieve the Sustainable
Development Goals and, consequently, the
National Sustainable Development Goals
document equally addresses three dimen-
sions of development - economic, social and
environmental, - and is a national appropri-
ation of the Goals, objectives and indicators
according to which Georgia ensures national
and sectoral policy planning through 2030.
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ECOLOGY IS CRUCIAL FOR A DISTINGUISHED RESORT
SUCH AS BATUMI. POLLUTION OF THE BLACK SEA,
CONSTRUCTION NEAR THE COASTLINE, WASTE
MANAGEMENT, LOW ENVIRONMENTAL AWARENESS
AMONG THE POPULATION - ALL OF THESE ISSUES
HAVE BEEN HIGH ON THE LOCAL PUBLIC'S AGENDA
FOR YEARS. ECO-SECURITY AND SUSTAINABLE
DEVELOPMENT REQUIRE CRITICAL CARE.

BATUMIIS A MEMBER OF THE EBRD GREEN CITIES
FRAMEWORK PROGRAM. THE PROGRAM ENTAILS

A COMPREHENSIVE BUSINESS MODEL FOR GREEN
URBAN DEVELOPMENT, WHERE ALONGSIDE
STRATEGIC PLANNING, INVESTMENT AND TECHNICAL
ASSISTANCE COMPONENTS ARE CONSIDERED TO
ADDRESS ENVIRONMENTAL ISSUES, INCLUDING
ECOLOGY AND GREEN ENVIRONMENT ISSUES.
BATUMI BOULEVARD, AS THE CALLING CARD OF THE
CITY AND ONE OF ITS IMPORTANT COMPONENTS, IS
ACTIVELY INVOLVED IN THIS ACTIVITY. THE LEADERS
OF THE BOULEVARD, WITH HELP FROM VARIOUS
INTERNATIONAL AND LOCAL PROJECTS, TRY TO
IMPROVE THE ENVIRONMENT AS MUCH AS POSSIBLE.
SOPHIO LAZISHVILI, ACTING DIRECTOR OF BATUMI
BOULEVARD, TALKS ABOUT HOW THIS PROCESS IS
GOING AND WHAT OPPORTUNITIES THERE ARE FOR
THE BOULEVARD IN GREEN DEVELOPMENT.
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Batumi Boulevard recently became a
member of the Foundation for Environ-
mental Education (FEE), which, alongside
various environmental projects, includes
the implementation of the Blue Flag. Tell
us more specifically about this program
and the organization - what goals does it
serve, what benefits will its membership
bring to the city?

Our cooperation with the Foundation for
Environmental Education (FEE) started in
2019. According to the decision of the Board
of Directors of the Foundation, LEPL Batumi
Boulevard became an official member in 2020.
Its partnership allows us to be responsible
for the Blue Flag Program in Georgia, which
will benefit both the city and its residents.

The Foundation for Environmental Education
(FEE) is one of the most renowned environ-
mental organizations in the world, the main
priority of which is to promote education in the
field of ecology and environmental protection.
The Blue Flag Program, associated with high
environmental quality, aims to bring beach
infrastructure up to modern standards of
ecology, education and safety.

The Blue Flag is the world's most recognized
voluntary awards for beaches, marinas and
boat operators. To obtain it, it is necessary
to comply with strict criteria in the field
of ecology, education and safety. It is our
obligation to properly manage the activities
envisaged by this project, to establish a
regional committee together with the Blue
Flag National Committee, and to follow the
requirements imposed by this process. One
such project planned to be implemented
by Batumi Boulevard this very year, will
install a Baywatch tower and informative
infrastructure on the beach from ecologically
clean materials. Batumi Boulevard generally
gives preference to ecologically clean
materials when implementing new projects.

Another project in which your organization
is involved is marine waste management.
There is an installation in the boulevard on
this subject. Given the number of visitors
to Batumi during recent years, this issue
is very relevant for the city. What is the
main goal of the project and how will it
help the city in the proper management
of marine waste?

Batumi Boulevard constantly cooperates
with non-governmental organizations
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THE PROJECT,

IMPLEMENTED BY BATUMI
ARTIST IRINA TORONJADZE

IN COOPERATION WITH THE
INSTITUTE OF ECOLOGY, AIMS
TO PROTECT THE BLACK SEA
AND RAISE AWARENESS OF
ENVIRONMENTAL CHALLENGES,
MARINE LITTER REDUCTION AND
PROMOTION OF REUSE.
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working in the field of ecology. The Marine
Waste Management Project was one of
such initiatives. At the same time, Batumi
Boulevard and the city cleaning service
constantly works towards cleanliness, waste
or litter management on the boulevard area.
The boulevard beach area is cleaned every
morning during the tourist season, garbage
and rubbish is removed several times a day.

Last year, a new installation was set up on
the Boulevard, aimed at combating marine
pollution by household waste. The installation
has the shape of a transparent hourglass,
where plastic bottles are symbolically placed
with sea animals. The project, implemented
by Batumi artist Irina Toronjadze in cooper-
ation with the Institute of Ecology, aims to
protect the Black Sea and raise awareness
of environmental challenges, marine litter
reduction and promotion of reuse. This idea
is important for us as well, so it was decided
toinstall it on Batumi Boulevard where many
people gather as another step towards caring
for the environment.

Ecology is especially important for the
city. What is being done in this regard on
Batumi Boulevard and what can Batumi
residents and city guests expect in the
future?

Caring for a healthy environment is a priority
for Batumi. As an important part of the city,
we strive to contribute to this cause. Numer-
ous measures implemented with regards to
greening up Batumi Boulevard, including the
renewal of the green line, serve to improve the
ecology. To this end, we add new seedlings
to the pine alley every year. Thousands of
evergreen trees are planted in the boule-
vard annually. In addition, we opt for natu-
ral, environmentally friendly materials when
upgrading infrastructure. Children's corner
on the new boulevard is such an example,
where children's attractions are made from
environmentally friendly materials. Next year
we plan to renovate the children's corner of
the old boulevard along the same principles.

Batumi Boulevard is, primarily, a recreational
green zone, where people should find
themselves in a safe, clean and pleasant
environment. Accordingly, all the activities we
have planned are aimed at further improving
and developing the recreation area. This is
our main task.
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HEALTHY

ECO-FUTURE

Thermorumiis a signatory of the UN GLOBAL
COMPACT, and operates in the field of heating
and cooling and water supply systems. Its
function is to be a link between the industry's
leading manufacturers and customers. Eco-
innovations and eco-friendly products are an
integral part of this field, and it is essential
that each company have its own responsibility
to save the earth's ecosystem. As the current
situation improves, so does the need for a
successful and healthy future for generations
to come. Thermorum'’s employees are also
guided by this principle.

The company was founded in 2016 by five
friends who have been working on heating
and air conditioning for many years. Its main
directions are heating and cooling, import,
sale, design, installation and services
of ventilation and water supply systems.
Several important major projects are on their
account, including equipping 10,000 Orbi
City apartments with the highest quality
air conditioning systems. By offering quality
products coupled by a strong sense of
corporate responsibility, the company quickly
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ONCE THEY REALIZED THAT
THIS SECTOR (HEATING,
COOLING, VENTILATION AND
WATER SUPPLY OF BUILDINGS)
COULD SIGNIFICANTLY REDUCE
CO, EMISSIONS AND PLAY AN
IMPORTANT ROLE IN ACHIEVING
THE GOALS SET OUT BY THE
PARIS AGREEMENT, THEY
REFUSED TO IMPORT LOW-
EFFICIENCY PRODUCTS. GIVEN
THE AVAILABILITY OF THIS
PRODUCT AND ITS LARGE
MARKET SHARE, THE DECISION
WAS NOT AN EASY ONE,
HOWEVER THE CHOICE WAS
MADE IN FAVOR OF QUALITY
AND ECOLOGY.

gained customer trust. Currently it employs
70 people.

Sustainable development, the creation and
refinement of energy efficient products, have
been an integral part of the business strategy
since the company's inception. Thermorum
cares for the environment — this is part of
their corporate responsibility. Once they
realized that this sector (heating, cooling,
ventilation and water supply of buildings)
could significantly reduce CO, emissions
and play an important role in achieving the
goals set out by the Paris Agreement, they
refused to import low-efficiency products.
Given the availability of this product and its
large market share, the decision was not an
easy one, however the choice was made in
favor of quality and ecology.

Thermorum cooperates with manufacturers
with high corporate responsibility, such as
Danfoss (Denmark), Aermec (Italy), Caleffi
(Italy), Fonderie Sime (Italy), Dab pumps
(Italy) and others. These companies offer
customers various eco-innovative products
all over the world, including in Georgia. In
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MOST OF THE EMPLOYEES
OF THERMORUM ARE
FULLY VACCINATED.
VACCINATION IS ALSO
PROMOTED IN MARKETING
- GIFTS AND DISCOUNTS
ARE OFFERED TO
VACCINATED CUSTOMERS.

SUSTAINABILITY SPOTLIGHT
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total, Thermorum has up to 50 partners
in Italy, Spain, Turkey, Ukraine, Poland, the
Kingdom of the Netherlands and China. The
products imported by the company fully
comply with the recent technical regulation
adopted by the Georgian Government on gas-
fired equipment, which further enhances the
competitive advantage of the company and
consumer confidence in the products.

The Covid-pandemic was a major challenge
for Thermarum. It worked in a hybrid modality:
from offices and through distance mode.
In 2021, the company moved to a new
office that operates in compliance with
all regulations. Employees act in remote
spaces, which ensures their safety. Most
of the employees of Thermorum are fully
vaccinated. Vaccination is also promoted in
marketing - gifts and discounts are offered
to vaccinated customers.

Solar photovoltaic panels are being installed in
the new headquarters, which will allow them
to save electricity, care for the environment
and contribute to solving environmental
problems. Integrating solar panels will
generate 139 megawatts of electricity per
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year, reducing the emission of toxic gases by
several thousand kilograms. This is the first
big step towards the goal of fully operating
the headquarters and central warehouse with
renewable energy. The next stage is saving
drinking water, which involves collecting and
filtering rainwater for sanitary purposes.

Thermorum carries out installation works
of water supply pumping stations for high-
rise buildings. The company's engineers
build exclusive, energy-efficient pumping
stations tailored to each project, allowing the
customer to buy European-quality energy-
efficient products at a 25-30 per cent lower
price, while significantly saving electricity
and water consumption.

The company believes that the main chal-
lenge of the 21t century - saving the Earth
from ecological catastrophe —can only be ad-
dressed with the help of eco-innovations. With
an emphasis on development and quality, it
is important to conserve natural resources
and ensure the environment remains healthy.
It is both an obligation and duty to future
generations.
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“YOU EARN -
WE FEED ON YOU”
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Two billion years ago, the highest developed
form of matter on our planet was the protocell
- a spherical formation which survived by
aggregation. The protocells swam in acidic
waters, feeding on carbohydrates, proteins,
and minerals they found. Soon, stronger
individuals came out from their ranks, and the
weak were told, “You earn, we feed on you."

Since then, for hundreds of millions of years,
the world was like a Nokia phone, with only
the game Snake installed - primitive biorobots
crawled, multiplied, and fed on each other.
The one swallowing the most protocells
was the winner. The champion grew, the
champion aged, disintegrated, and became
a pile of nutrients.

One day, a hunter swallowed another proto-
cell, but the swallowed one was not fright-
ened by the darkness and rolled giddily into
the host's belly. Noticing that the enemy
could not reach the dwelling, it took a break
and began to work. The guest would feast
on the host's insides, and what it consumed.
Protected by the shell of its host, it generated
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much more energy than its peers in seas full
of predators.

The result was astonishing, the symbiot-
ic community took to a new level of living
organism development: eukaryotes were
created from prokaryotic cells and eukaryotes
conguered the world (I remind you that organ-
isms composed of eukaryotic cells include:
humans, dolphins, flamingos, mongooses,
birds, lizards, beeches, dog-roses, onions,
Caesar's mushrooms, butter and others).

The era of "Snake” came to an end, friendship
and caring for each other took triumph.
An engraving appeared in the “log" of the
universe, indirectly indicating that the essence
of good is lasting and that it has overcome evil.

This phenomenon is called endosymbiosis and
it is considered to be the greatest miracle of
life organization, except for the development
of spoken language, which allowed people to
live together.

THE RESULT WA
ASTONISHING, TH
SYMBIOTIC COMMUNIT
TOOK TO A NEW LEVE
OF LIVING ORGANIS
DEVELOPMENT
EUKARYOTES WER
CREATED FRO
PROKARYOTIC CELL
AND EUKARYOTE
CONQUERED THE WORL
(IREMIND YOU THA
ORGANISMS COMPOSE
OF EUKARYOTIC CELL
INCLUDE: HUMANS
DOLPHINS, FLAMINGOS
MONGOOSES, BIRDS
LIZARDS, BEECHES, DOG
ROSES, ONIONS, CAESAR’
MUSHROOMS, BUTTE
AND OTHERS)
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THE ERA OF “SNAKE” CAME TO

AN END, FRIENDSHIP AND CARING
FOR EACH OTHER TOOK TRIUMPH.
AN ENGRAVING APPEARED IN

THE “LOG” OF THE UNIVERSE,
INDIRECTLY INDICATING THAT THE
ESSENCE OF GOOD IS LASTING AND
THAT IT HAS OVERCOME EVIL.
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50,000 years ago, Homo sapiens, Aus-
tralopithecus, and their 15 other cousins
were equal on the hierarchy, although some
adapted easily to higher grasses while oth-
ers to larger forests. The Sapiens invented
colloquial language and grouped into large
collectives, tribes, dividing functions among
each other. They planted gardens and fields,
began to bake bread. They built sustainable
cities and domesticated animals. They bor-
dered their dominions and tempered steel.
Homo sapiens took over the earth. Soon the
nobles at the head of the hierarchy enslaved
the poor and declared: “You earn, we - eat.”

Henceforth, in slow steps, life advances. As
scholars write, the main purpose of life is
survival and reproduction. There are many
paths leading to it. Organisms that find
sustainable, time-resistant solutions spend
many eras as winners. That is, as far as they
do not relax too much and avoid main tasks.

The main object of interest in Hellenic
Greece was the idea, in Renaissance Europe
it was man'’s place in the cosmos; humanism
developed in the bosom of ancient idealism,
astrology was replaced by astronomy.
Incidentally, nothing crowns the two great
spheres of interest of the Renaissance like the
golden words of King Louis XIV “l am the Sun”.
The center of civilization then thought less
about nature, its diversity and variety, thanin
Asia. In India, for example, where cows were
worshiped, peoples were united by values,
beliefs, and legends inspired by environment
and nature. The twentieth-century industrial
revolution brought mass production and large
tools that have not been neglected by the
small people. But human rights and the
environment got left behind, and it was the
post-World War Il world which began to look
for sustainable, inclusive, peaceful ways of
development.

Modern international communities continue
the historical narrative and protect human and
labour rights, and nature conservation. The
ideas are old, but the approach is renewed.

That'sit. If your organization creates wealth,
cares for the environment and its employees,
in the name of all living organisms, | thank
you and wish you success tomorrow and the
day after that, too.
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QARI'IS AN ECO-FRIENDLY ELECTRIC
MOPED SHARING SERVICE, CREATED FOR
FAST AND EASY TRANSPORTATION IN
URBAN CONDITIONS. COMFORT, EASE OF
GETTING AROUND AND CARE FOR THE
ENVIRONMENT ARE THE MAIN REASONS
WHY THIS FORM OF TRANSPORT IS
SLOWLY GAINING POPULARITY.

Electric mopeds are one of the most effective
means of transportation for an individual
or for two people nowadays. In the case of
Qari, the shared nature of the service frees
the customer from a few inconveniences
related to the maintenance of the moped,
while the main benefits remain 24-hour
access, freedom of getting around in traffic
jams, guaranteed parking zones and eco-
friendliness.

Electric mopeds can be used with a special
app, which, in addition to the travelling
function, also serves for communication with
the customer. Parking spaces are specially
allocated in the Qari's traffic area, known as
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GREEN

OF

ELECTRIC MOPEDS

ARE ONE OF THE MOST
EFFECTIVE MEANS OF
TRANSPORTATION FOR
AN INDIVIDUAL OR FOR
TWO PEOPLE NOWADAYS.
IN THE CASE OF QARI,

THE SHARED NATURE OF
THE SERVICE FREES THE
CUSTOMER FROM A FEW
INCONVENIENCES RELATED
TO THE MAINTENANCE

OF THE MOPED, WHILE
THE MAIN BENEFITS
REMAIN 24-HOUR ACCESS,
FREEDOM OF GETTING
AROUND IN TRAFFIC
JAMS, GUARANTEED
PARKING ZONES AND ECO-
FRIENDLINESS.
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QARI'S MOPEDS ARE
EQUIPPED WITH ALL
NECESSARY ELEMENTS
FOR PASSENGER
SAFETY, INCLUDING
TWO HELMETS AND
HYGIENIC CAPS.
DAMAGE IS MONITORED
CONTINUOUSLY BY
USERS IN THE QARI APP.

“green zones', so as not to interfere with the
movement of other vehicles or pedestrians.

Qari's mopeds are equipped with all necessary
elements for passenger safety, including
two helmets and hygienic caps. Damage
is monitored continuously by users in the
Qari app. The company takes care of all
maintenance issues, including charging of
the electric motor.

Despite being a relatively new service in
Georgia, Qariis already becoming an authentic
element of urban living and everyday life
and contributes to the development of local
subcultures.

Today, eco-friendly products and services
are mainly an exception in the market.
The transportation sector mainly utilizes
exhaustible resources, which not only
negatively impacts the environment, but
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also ignores the long-term behavior of the
community. The degree of pollution in urban
space is growing at an astonishing rate and,
consequently, the environment is suffering.
The aim of Qari is to initiate a positive
change by introducing a new habit to the
customer. The company is trying to go beyond
eco-friendly initiatives and become a part of
the daily lives of as many people as possible.
The engagement of both consumers and
corporations in these initiatives is important.

Qari's mopeds are powered by silent electric
motors, minimizing not only air but noise
pollution too. Due to the nature of the service,
electric mopeds reduce the degree of impact
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THE COMPANY IS TRYING
TO GO BEYOND ECO-
FRIENDLY INITIATIVES
AND BECOME A PART|
OF THE DAILY LIVES

OF AS MANY PEOPLE
AS POSSIBLE. THE
ENGAGEMENT OF BOTH
CONSUMERS AND
CORPORATIONS IN
THESE INITIATIVES IS
IMPORTANT.
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IN ADDITION TO BEING A COMFORTABLE MEANS OF
TRANSPORTATION, THE MAIN STATEMENT OF QARI IS
URBAN ECO-FRIENDLINESS. IN STREETS CONGESTED

WITH EXHAUST AND NOISE, THE COMPANY IS
CREATING A CULTURE OF GETTING AROUND WITHOUT]
ANY POLLUTION, WHICH IS VERY IMPORTANT IN A CITY
FULL OF MODERN ECO-CHALLENGES.
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on the environment in other ways as well: cars
that get stuck in jams during rush hours not
only consume more fuel, but also increase
the share of emissions compared to normal
traffic. Using Qari eliminates such “effects”.
In addition, electric mopeds help people avoid
traffic jams and support the freeing up of
roads too.

Active communication with the customer is
another distinguishing feature of Qari: with
the help of a support chat and a qualified
consulting team, any issue will be resolved
in the shortest time possible. Registered
customers who do not have a driver’s license
or who do not possess proper skills are offered
free professional training and assistance.

As an additional service, Qari has also
introduced student and corporate packages.
Students often show enthusiasm in
establishing positive trends, and in return
can take advantage of a discount package
tailored to them.

The integration of “green transport” in daily
life is animportant activity for corporations as
well. When going short and medium distances,
corporate transport increases both financial
and energy costs. In addition to solving this
problem through offering preferential Qari
services, companies help employees avoid
traffic jams and provide them with guaranteed
parking spaces.

The role and significance of individual
transport during the pandemic has become
particularly clear. Compared to other means,
Qari's mopeds not only reduce closed-space
contact, but also facilitate getting around
under restrictions established at different
times.

Currently, the Qari team is working on a
bicycle sharing service, which will expand the
eco-friendly transport line. Additionally, mini
electric vehicles are planned to be introduced
for more diversity.

In addition to being a comfortable means of
transportation, the main statement of Qariis
urban eco-friendliness. In streets congested
with exhaust and noise, the company is
creating a culture of getting around without
any pollution, which is very important in a
city full of modern eco-challenges.
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TEGETA MOTORS IS ONE OF THE LARGEST COMPANIES
UNITING 28 SUBSIDIARIES AND IS THE LEADER OF THE
AUTOMOTIVE INDUSTRY NOT ONLY IN GEORGIA, BUT

IN THE WHOLE SOUTHERN CAUCASUS. DURING THE
PAST FEW YEARS, THE HOLDING IS ACTIVELY ENGAGED
IN GREEN PROJECTS, LOBBYING FOR IMPROVING THE
ENVIRONMENT.

IN THE MODERN WORLD THE MAJORITY OF

RESPONSIBLE COMPANIES CANNOT STAY INDIFFERENT
TO ESTABLISHING ECO-INITIATIVES. THE GREATER THE
ADVERSE IMPACT ON THE ENVIRONMENT IN AN INDUSTRY,
THE MORE COMPANIES FEEL THE RESPONSIBILITY FOR
THEIR ACTIVITIES AND MAKE ALL POSSIBLE ATTEMPTS
TO NEUTRALIZE THE NEGATIVE IMPACTS.

NATIKA BERDZULI, HEAD OF STRATEGIC
COMMUNICATIONS DEPARTMENT AT TEGETA MOTORS,
TELLS US ABOUT THE CURRENT SITUATION IN GEORGIA
AND HOW THE ADVERSE IMPACT ON THE ENVIRONMENT
IS BEING TACKLED.
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Caring for the environment and safeguard-
ing it is particularly relevant for Tegeta
Motors, which operates in the automotive
field. What is being done to reduce the
harmful impact on the environment and
what does your corporate responsibility
looks like in this direction?

Holding the leading role in the automotive
industry entails high corporate responsibility
towards ecological challenges. Environmental
initiatives are prioritized by Tegeta Motors. We
try to make our contribution in this process.

To reduce the harmful impact on the envi-
ronment, one of our directions is managing
and processing waste. We hand over junk
absorbers, filter materials, secondary oils and
batteries to recycling companies, which up-
cycle them, giving used parts a new function.

Tegeta Motors' contribution to reducing the
consumption of paper and recycling thereof
is noteworthy. Until recently, customers
visiting our service centers went through

TO REDUCE

THE HARMFUL
IMPACT ON THE
ENVIRONMENT, ONE
OF OUR DIRECTIONS
IS MANAGING AND
PROCESSING WASTE.
WE HAND OVER
JUNK ABSORBERS,
FILTER MATERIALS,
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SUSTAINABILITY SPOTLIGHT

TOYOTA CENTER TEGETA HAS
BEEN ENGAGED IN GLOBAL
PROJECT ECO CHALLENGE

2050 SINCE 2019 AND
THROUGH THE CAMPAIGN
GREEN CHOICE HAS BEEN

PROMOTING THE SALES OF
HYBRID CARS. AS PART OF
THE CAMPAIGN, EVERYONE
BUYING HYBRID ENGINE CARS
IN TOYOTA CENTER TEGETA
BECOMES A MEMBER OF THE
GREEN ROAD CLUB, WHILE
THE COMPANY PLANTS AN

ENDANGERED OAK SEEDLING

IN THE AJAMETI MANAGED

RESERVE. DURING THIS
PERIOD, NEARLY 1000 OAKS
HAVE BEEN PLANTED IN
AJAMETI ON BEHALF OF OUR
CONSUMERS, WHICH IS A
RATHER BIG MOTIVATION FOR
OUR CLIENTS.

several procedures when purchasing specific
products, which involves the use of paper. For
several months now, our customers have
been receiving necessary documentation
in the form of notifications on their mobhile
phones, which isimportant for reducing paper
consumption and completely removing it in
the future.

We actively collaborate with Palitra L's
project Makuliteratura, whereby wastepaper
collected by our employees is handed over to
recycling facility. Palitra L gives us vouchers
for books in return, which are aimed at a
specific audience: we send the publications
to children living in various regions of Georgia.

Tegeta Holding unites several daughter
companies, one of which, Toyota Center
Tegeta, has been engaged with the signifi-
cant international Green Choice campaign
for two years now, promoting the sales of
hybrid cars. Tell us about this initiative and
the outcomes it has had.

Toyota Center Tegeta has been engaged in
global project Eco Challenge 2050 since 2019
and through the campaign Green Choice has
been promoting the sales of hybrid cars. As
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ONE OF OUR DAUGHTER
COMPANIES, PORSCHE|
CENTER TBILISI, IS THE
FIRST HUB FOR ELECTRIC
CAR SERVICES. PORSCHE|
CENTER TBILISI OFFERS
NOT ONLY THE SALE OF
ELECTRIC CARS, BUT ALSQO
CHARGING STATIONS ON
SITE, WHICH ALLOW FOR
FAST CHARGING;
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part of the campaign, everyone buying hybrid
engine cars in Toyota Center Tegeta becomes
amember of the Green Road Club, while the
company plants an endangered oak seedling
in the Ajameti Managed reserve. During this
period, nearly 1000 oaks have been planted in
Ajameti on behalf of our consumers, which is
a rather big mativation for our clients.

Vehicle emissions in large cities signifi-
cantly pollute the environment. Hybrid
and electric powered cars are somewhat
beneficial alternative in this regard. In a
few decades they will fully replace current
models, however before that improving
the existing picture is necessary. What
innovations and activities can support
this process and what is your company’s
vision in this regard?

Air pollution is one of the biggest challenges
for the modern world. Tegeta Motors
constantly tries to have its input in combating
this problem. We believe the most efficient
way to reduce air pollution is through
promoting zero emissions by replacing
existing cars with electric powered ones.
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One of our daughter companies, Porsche
Center Thilisi, is the first hub for electric
car services. Porsche Center Thilisi offers
not only the sale of electric cars, but also
charging stations on site, which allow for fast
charging. Chargers are available on various
sites in Thilisi and on territories of renowned
hotel networks throughout Georgia.

In the service center of Tegeta Motors
Headquarters electric trucks are allocated to
transfer vehicle parts within the territory. Zero
emission cars not only help with air pollution,
but also with “noise pollution”, which is an
additional comfort for both Tegeta Motors
employees and its consumers.

The Covid pandemic has made things
challenging for companies. Where remote
working is impossible, creating a safe
environment for employees as much as
possible is significant. Lately vaccination,
as an important weapon for combating
the virus, has emerged. How has Tegeta
Holding dealt with these difficulties and
how has it managed to become a green
zone for those working there.
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THE HEALTH OF EVERY
EMPLOYEE IS CRUCIAL
FOR THE COMPANY.

The health of every employee is crucial for the
company. To overcome the covid pandemic
and the safety of employees, we commenced
vaccination support campaign - Tegeta —
Green Zone.

We worked in several directions within this
project: the company has ensured registration
for vaccination and transportation to
vaccination sites. Family members of the
employees were also offered such support.

The second significant direction was informa-
tive meetings, where every week we invited
field experts and medical representatives. Our
employees were able to receive information
and consultations from famous doctors and
so-called opinion leaders on existing vaccines
and their efficiency.

Apart from this, we've had special lotteries
and promotional prizes. Vaccinated staff
members received individual, branded gifts,
and also various value prizes through lotto
draws. Among the prizes was the main prize
- an electric scooter. We believe this initiative
was successful and as a result, multiple
departments or subsidiaries are proud of their
Green Zone status, which is very important
nowadays.
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OVER THE YEARS, MR. LARSHANS HAS DELIVERED MORE THAN
1,000 SPEECHES ON SUSTAINABILITY RELATED TOPICS. HE
COUNTS MORE THAN 25 YEARS OF PROFESSIONAL EXPERIENCE
IN THE FIELD OF SUSTAINABILITY MANAGEMENT. MR. LARSHANS
SUPPORTS THE GOVERNMENT OFFICES OF SWEDEN AS AN
EXPERT ON ENVIRONMENTAL GOAL-SETTING. HE PREVIOUSLY
HELD APPOINTMENTS AT THE MINISTRY OF INDUSTRY AND
MINISTRY OF ENVIRONMENT OF SWEDEN.

RAGN-SELLS IS A SWEDISH PRIVATELY HELD CORPORATE
GROUP CREATED IN 1881 AND OPERATING IN SWEDEN, NORWAY,
DENMARK, AND ESTONIA. SINCE 1966, RAGN-SELLS HAS

BEEN INVOLVED IN WASTE MANAGEMENT, ENVIRONMENTAL
SERVICES, AND RECYCLING. THE GROUP COLLECTS, TREATS
AND RECYCLES WASTE AND RESIDUAL PRODUCTS FROM
BUSINESSES, ORGANIZATIONS AND HOUSEHOLDS. THE COMPANY
HAS DEVELOPED A RANGE OF HIGHLY CLIMATE-EFFECTIVE
CIRCULAR SOLUTIONS FITTED FOR THE CIRCULAR ECONOMY TO
COME SUPPORT TODAY WASTE2ENERGY SYSTEMS AND WASTE
WATERS TREATMENT PLANTS TO BECOME RESOURCE-AND
DETOXIFYING PLANTS IN A FUTURE CIRCULAR ECONOMY.

IN THIS EXCLUSIVE INTERVIEW MR. LARSHANS SHARES RAGN-
SELLS EXPERIENCE IN MANAGING WASTE AND REDUCING
EMISSIONS IN SWEDEN IN ORDER TO BECOME A CLIMATE
POSITIVE COMPANY BY 2030, AND CALLS ON COMPANIES TO
TURN ENVIRONMENTAL CHALLENGES INTO BUSINESS PLANS.
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Why are companies moving towards the
circular economy, what are the business
and societal benefits of the circular
economy and eco-innovation approaches?

There are several reasons but the most
important are the positive climate effect
that circular material flows can have and
we also already now know that the need for
many elements are exceeding the possibility
to mine them —copper, cobalt and another 40
elements are much needed in the digital-and
electrified transformation that are taking
place from now and the next 30 years.
Even the need for iron will lead to sourcing
problems.

There are many companies already today
that see the challenges of how to meet their
need for raw materials and it leads to those
companies securing their materials from what
they put on market by themselves. Batteries
are one concrete example.

A circular economy needs new types
of regulations in place to enable circular
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MR. LARSHANS SUPPORTS

THE GOVERNMENT OFFICES

OF SWEDEN AS AN EXPERT|

ON ENVIRONMENTAL GOAL-
SETTING. HE PREVIOUSLY HELD
APPOINTMENTS AT THE MINISTRY
OF INDUSTRY AND MINISTRY OF
ENVIRONMENT OF SWEDEN.
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BUT IT WILL

BE IMPORTANT

TO INCLUDE A
DECONTAMINATION
STEP SO THAT WE
DON'T RISK THE
HEALTH OF FUTURE
GENERATIONS.

material flows, but it will be important to
include a decontamination step so that we
don't risk the health of future generations.

How can business and government drive
the transformation towards a circular
economy? In your country what are both
business and government doing to make
the green economy a reality?

In todays linear economy we are organized
in branches, in today's economy it means
that we are part of the waste management
industry, in tomorrow's circular economy we
will organize the society into value chains,
because in a fully circular economy there will
not be any waste. It is true that we will have
toxic substances that we need to take out of
the ecosystem or make sure that they are only
used for what they are needed for. When you
organize in material flows you will need to
have policymakers' support in enabling it with
different tools - this could be material quotas,
tax benefits, but the most important are to
make sure that the legislation for circular
material flows are bases on QUALITY criteria,
and not origin. If it has been defined as waste,
in many countries it is not allowed to be used
to produce new products. To be honest, what
is today waste are resources in disorder —and
you will only need the correct treatment
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method in place to make them back ‘in order’
again. Our ash2salt (Ash2Salt (easymining.
se), ash2phos Ash2Phos (easymining.se) are
examples of processes that can restore that
quality of the material to at least the same
quality or even better than from the original
production.

What are the main challenges of busi-
nesses in the process of transitioning to
eco-innovation approaches?

There are several challenges but the most
challenging is the culture aspect, we need to
be experts in collaborating and then we have
the need to change the legislation as well.
A circular economy and circular material
flows will not take into consideration that
country borders exist, so it means that the
laws enacted need to be the same across
a larger geography like in the EU or even
preferably in global trade deals (WTO).

What are the targets that you have set for
Ragn-Sells to drive green products and
production processes throughout your
supply chain?

We have set climate targets as the
highest priority but then we also have the
decontamination principle which is just as
important to fulfill. What is important to
state is that we will exist in today's waste
management industry as long waste exists
but our focus is to develop circular chemical
processes that will be part of several different
“supply circles” (not supply chain that has
a beginning and an end). When we did our
forecast in 2015, which is the basics for our
company strategy today, we understood that
in a future circular economy “waste" will not
exist and therefore there will be no need for
waste management companies either.

How has COVID affected your decision-
making in the process of the adoption
of green and clean technologies and
practices? How has it affected your supply
chain and what steps have you taken to
support the supply chain?
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We have not been affected at all or only
partly (where we had customers in the
transport, hotels, restaurants of course).
What we have seen is that global supply
chains from mined resources are already
today hard to get, and it has led to sourcing
from waste has increased. We have
increased our turnover and at the same
time been able to reduce our cost. We see
this as a proof that our strategy to become
a raw material supplier and detoxifier in a
future circular economy are the correct
way. Our increased ability to collaborate
has also led to new business agreements in
new geographies as well and an increased
interest from society.

How can you deliver products without
generating waste? How can you create
circular material flows, assets and
resources to be developed to scale
change across businesses?

First you need to design products so it
will be possible to keep the value of the
raw material in loops, then you need to
collaborate along the value circle both
upstream and downstream in order to
secure both your supply but also the correct
use of the product. Then you will need to
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BUT

ALSO INTRODUCE
NEW CIRCULAR
SOLUTIONS THAT WILL
EITHER REDUCE CO;
EMISSIONS OR EVEN
USE CO, ASINPUT IN
PROCESSES.

ensure that you can operate in an economy of
scale, but here there are a lot of challenges
with today's legislation.

What steps has your company taken
towards low-carbon and resource-efficient
operations?

We have a plan to become climate positive
before 2030, it means that we will reduce our
own CO, impact by at least 50 per cent by
2030 but also introduce new circular solutions
that will either reduce CO, emissions or even
use CO, as input in processes: he OSA project
in Estonia is one example where we have
developed a method to use CO, to eject into
the ash from the ash mountains in Estonia.
The first production unit is planned to be
up and running from 2025 producing PCC
(filler) but in total this single project has the
potential to reduce the global CO, emissions
by 400 million tons or the equal sum of 8
years of CO, emissions that Sweden had as a
nation in 2019. https://www.osaservice.ee/en/

Another example is the Re-Fertilze project or
Project Nitrogen which will reduce the need
to produce nitrogen fertiliser with the Haber
Bosch method and at the same time avoid
huge ‘laughing gas' emissions (N,0) to occur.
LIFE RE-Fertilize (easymining.se)
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THE MODERN FASHION INDUSTRY IS DE-
VELOPING IN AN INTRIGUING WAY: ON
THE ONE HAND, THERE IS A TREND OF
CONSTANT CHANGE AND A CELEBRATION
OF FAST FASHION, WHILE ON THE OTHER
HAND, WE SEE PROTESTS OF ENVIRON-
MENTALISTS AGAINST EXCESSIVE PRO-
DUCTION AND POLLUTION. IT IS IMPORT-
ANT FOR THE FASHION INDUSTRY ITSELF
TO ALSO COMBAT AGAINST THESE NEG-
ATIVE TRENDS OPPOSE THIS AND TRY TO
ATTRACT ATTENTION IN DIFFERENT WAYS.
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THIS WAVE HAS REACHED GEORGIA AS
WELL. IT ISINTERESTING TO LOOK AT THE
CONCEPT BEHIND ONLINE STORE PHUBBER,
WHICH ENTAILS RE-BUYING AND SELLING
QUALITY CLOTHES AND ACCESSORIES. THIS
PRACTICE HAS LONG BEEN ACCEPTED IN
OTHER COUNTRIES. HOW DOES THIS MODEL
WORK IN GEORGIA AND WHAT IS ITS ROLE
IN THE DEVELOPMENT OF SUSTAINABLE
FASHION? ANANO DOLABERIDZE, CO-
FOUNDER OF PHUBBER, AND TAKO
NATSVLISHVILI, THE COMPANY'S
AMBASSADOR FOR SUSTAINABLE FASHION,
TALK ABOUT THE PLATFORM'S ACTIVITIES
AND PLANS.
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Anano Dolaberidze
Co-founder of the online store Phubber

EACH OF US CAN
CONTRIBUTE TO
THE CREATION OF
A SUSTAINABLE
FUTURE.
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It has not been very long since your
platform emerged in the digital world,
but it has already managed to acquire
a loyal user base. What was the reason
for this? Why was the Phubber concept
so attractive?

“Social shopping” is quite popular on the
international market. Phubber is an online
platform where customers can buy and sell
clothes, shoes, accessories and various self-
care products. The idea of the app is for a
person to sell clothes for which they have
paid a lot yet no longer have the need for. On
the other hand, they can buy similar items.
Our platform allows everyone to turn their
wardrobe into an online store, to have loyal
followers and buyers, while Phubber provides
delivery service, quality control, packaging,
marketing and an online payment system.

One of the main goals of Phubber is to
promote and boost the sustainable and
circular future of fashion. How relevant is
this issue in the modern world? What is
the situation in Georgia and what are you
doing to make this topic a trend?

The fashion industry ranks second globally
in terms of pollution. Some studies claim
people do not use about 80 per cent of their
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wardrobe. Most of it ends up in landfills and
amounts to millions of tonnes each year. Each
of us can contribute to the creation of a
sustainable future. Sustainability is primarily
an understanding of personal responsibility
- we must look for a solution in everyday
trivialities. It is important to deliver the correct
message to the public: that this is not an
individual, local problem, the disadvantages
of which only affect a particular group or area.
The issue is global and requires community
engagement. Unfortunately, this topic is not
very important yet in Georgia. The population
has rather scarce information in this regard,
so one of our main goals is to promote and
popularize a viable and circular future of
fashion.

Phubber’s slogan is reuse, resell, repeat
-which is based on the concept of resales
and circular fashion. How does this
model help save the environment and
can we consider that this is somewhat a
component of eco-innovation?

Yes, and that is our very goal - to deliver the
correct message to Phubber customers, what
it means to be a participant in the future
of circular fashion and why it is important.
We try to talk about this topic often and
show with concrete examples what impact
a seemingly insignificant decision has on
the environment - that a small effort from
everyone is ultimately fruitful and is necessary
to change daily behaviors.

¢ Tako Nats
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Recently, famous model Tako Natsvlishvili
became the sustainable development
ambassador of Phubber. What does this
initiative envisage and which joint projects
are planned to raise consumer awareness
in the field of eco-friendly fashion?

Raising awareness of the importance of
circular fashion and promoting eco-activism
are preventive actions that will surely change
the current picture. That is why we started
cooperating with Tako Natsvlishvili. We offer
customers very interesting projects together
with her, such as Green Round Table Talks,
which include dialogues on topical issues and
initiatives related to fashion sustainability. Our
new initiative is to replace environmentally
harmful polyethylene bags with reusable
bags. Phubber x Tako Nats offers a wide
selection of bags. Trendy design accessories
can be used daily for different purposes. At
the same time, they bring down pollution and
are fashionable.

What are your plans - in what direction
are you going to develop? How do you see
the future of Phubber-like online markets
and how well they will be able to compete
with the fast fashion industry?

‘Resale’”, i.e,, selling again is very relevant
globally. In terms of business, this market
will reach $64 billion in the coming years
and will surpass both fast and luxury fashion.
“Resale” is slowly becoming one of the most
attractive trends in the world. Consequently,
our development and plans are also directed
at making this process permanent and
interesting for as many people as possible.

Our team is passionately working on
technology development. We will soon see
artificial intelligence in Phubber, which will
offer customers a customized catalog. We
try to further refine user experience through
various means and make the choice easier.
Competing with fast fashion is not easy and
resales are not likely to completely replace it,
but if we gradually reduce the consumption of
this type of product, fast fashion production
will also decrease and will eventually move
closer to a product that is less harmful to
the environment and that uses fewer natural
resources.
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Phubber Sustainable Fashion
Ambassador, Model
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Attitudes towards fast fashion are slowly
changing in the world. Environmentalists
oppose the harmful effects of this industry
and the dangers posed by it. What is your
attitude, as a new generation model,
towards these processes?

A few years ago, at the beginning of my
modeling career, fashion sustainability was an
issue that didn't really capture the attention
of the public or industry creators, but over
time things are changing and nowadays this
problem is significant all over the world.
Responsible brands are increasingly thinking
about creating eco-friendly products to do
less harm to the environment and ecology.
This issue is not easy to solve and requires a
great deal of effort, but everyone, including
both consumers and manufacturers, can
contribute to its acceleration: brands should
think as much as possible about creating
an eco-friendly business model, while
consumers, through their behavior and
choices, should force manufacturers to plan
healthier and more responsible campaigns.

What motivated you to be Phubber’'s Am-
bassador for Sustainable Development?
What makes this activity important to you?

Sustainable fashion and in general, sustain-
able development issues, came into my life
while studying at a university in Italy, where
we devoted a lot of time to this topic, including
multiple projects in the field of circular fash-
ion. It was then that | realized how interesting
and important the issue is. | decided to get
more involved in this process in Georgia and
to raise people's awareness in this regard as
much as possible. Phubber’s goals coincided
with my interests - the business model of
this platform is sustainable and circular as
well; and aims to reduce harmful effects of
fashion on the environment. Hence, | decided
to collaborate with them.

What does being a Sustainable Fashion
Ambassador mean to you and how are you
going to carry out this mission?

A Sustainable Fashion Ambassador has an
important mission — primarily of creating
a better future, contributing to the popu-
larization of sustainable fashion and to the
formation of a more responsible, transparent
society. We organized a lot of interesting
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activities with Phubber: photo and video cam-
paigns, educational videos, green talks, where
we discuss sustainable development issues
with interesting people. We have jointly pro-
duced reusable bags to replace and reduce
the use of polyethylene packaging. We are
planning many more novelties to popularize
this issue in the future.

How can the future development of
sustainable fashion change the fashion
industry?

For a long time, fashion has been one of the
biggest contributors to waste and climate
change - mainly because of its unsustainable
and non-environmentally friendly manufac-
turing methods. But fashion is changing and
brands are opting more sustainable fabrics
and production methods. Studies show that
88 per cent of consumers want brands to
help them lead an eco-friendly lifestyle. Con-
sequently, | can say that the future of fashion
is and will be eco-friendly and sustainable.

Brands are transforming their business
style, they are becoming more transparent.
Transparency will become mandatory to
ensure that all processes in the supply chain
look good and that the customer is assured
of the sustainability of the company. This is
vital for them.
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EU4Environment

Armenia, Azerbaijan, Belarus, Georgia, Republic of Moldova, Ukraine

Challenges linked to the sustainable develop-
ment have significant impact on the compa-
nies. Climate change, insufficient resources,
changes in biodiversity - affect various sec-
tors and businesses equally. Over the past
decades, companies have appreciated the
need for new approaches that support the
sustainability of business processes, man-
ufacturing and products. Eco-innovation is a
key concept in this context. It intervenes at
the level of a company's business strategy
and models and therefore helps us achieve
the Sustainable Development Goals, reducing
the business activity negative impact on the
environment, increasing the resilience of
nature to environmental challenges.

Eco-innovations help companies deal with
existing challenges through innovative ap-
proaches and, at the same time, provides
for significant new opportunities for them.
Companies that successfully implement
eco-innovations have access to new markets,
mange to reduce production costs, maintain
productivity and reduce negative impact on
the environment, they are competitive, and
attract new investment.

International organizations are particular-
ly active when it comes to eco-innovation.
Since 2019, the European Union, with partner
international organizations, has been imple-
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OVER THE PAST DECADES,
COMPANIES HAVE
APPRECIATED THE NEED FOR
NEW APPROACHES THAT|
SUPPORT THE SUSTAINABILITY
OF BUSINESS PROCESSES,
MANUFACTURING AND
PRODUCTS. ECO-INNOVATION
IS A KEY CONCEPT IN THIS
CONTEXT.

menting the EU4Environment programme.*
The programme combines five key thematic
issues and helps Eastern Partnership coun-
tries - Azerbaijan, Belarus, Moldova, Georgia,
Armenia and Ukraine —in policy planning and
creating “greener” investments, promoting
innovative products and technologies, and
focusing on environmental activities. The
programme is implemented jointly by the
European Union (EU), the Organization for
Economic Co-operation and Development
(OECD), the United Nations Environment
Program (UNEP), the United Nations Indus-
trial Development Organization (UNIDO) and
the World Bank.

One of the main directions and components of
the programme is the assistance to ecological
value chain and product innovation (“eco-in-
novations”) in small and medium enterprises
(SMEs), implemented by the United Nations
Environment Program (UNEP) leadership in
cooperation with the Global Compact Net-
work Georgia.

Rie Tsutsumi, Regional Coordinator for
Climate Change and Resource Efficiency at
the Europe Office United Nations Environment
Programme (UNEP), speaks with us.

1 Additional information about the

program is available at: https://www.
eu4environment.org/ka/about/
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Can you tell us briefly about UNEP’s
activities under the EU4Environment
Programme? What are the priority areas
and what are your main target groups in
our country? and about the announced
contest for the small and medium-sized
enterprises?

In the EU Eastern Partnership countries,
efforts have been ongoing to support the
‘greening” of SMEs, i.e., reducing their
environmental impacts while improving
productivity growth. These efforts have
continued during the pandemic.

Under the EU4Environment Programme,
funded by the EU, OECD, UNEP and UNIDO
support improvements in environmental
performance of SMEs and the integration
of eco-innovative business approaches in
the EaP countries. Particularly, UNEP is
implemented activities aimed at ecological
value-chains and product innovation.

COMPANIES THAT
SUCCESSFULLY IMPLEMENT,
ECO-INNOVATIONS HAVE
ACCESS TO NEW MARKETS,
MANGE TO REDUCE
PRODUCTION
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ONE OF THE MAIN DIRECTIONS
AND COMPONENTS OF THE
PROGRAMME IS THE ASSISTANCE
TO ECOLOGICAL VALUE CHAIN
AND PRODUCT INNOVATION
(“ECO-INNOVATIONS") IN SMALL

As part of the Programme, UNEP is assisting
SMEs in Georgia and Moldova to develop
new business models aligned with the UNEP
eco-innovation approach. In Georgia, we are
partnering with Global Compact Network
Georgia to provide this support.

In a first step, we carried out a market assess-
ment and policy analysis to identify priority
sectors for further engagement. The sectors
that were identified as most promising to
upscale eco-innovation measures among
SMEs in Georgia are agriculture, and accom-
modation and food.

The contest aims to select eight SMEs from
those sectors that will benefit from technical
support to assess their eco-innovation read-
iness. Five out of the eight companies will be
provided with additional individual technical
assistance for business model transformation
and formation of action plans.

Eco-innovation is a new business approach
which promotes sustainability throughout
the entire life cycle of a product, while
also boosting a company’s performance
and competitiveness. What is the benefit
of eco-innovation approach for SMEs and
how implementing sustainable approaches
helps companies?

The pandemic has shown how vulnerable
SMEs are to global shocks. SMEs are
overrepresented in the sectors most affected
by the crisis and are 8 per cent more likely
to have shut down temporarily than larger
firms. They are 9 per cent more likely to
experience a fall in sales than large firms.
The longer the crisis persists, the more likely
that decreased liquidity will translate into
insolvency and firm exit.
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SUSTAINABILITY SPOTLIGHT

UNEP helps SMEs face these challenges
through our eco-innovation approach. This
guides SMEs in incorporating sustainability
into every aspect of business models,
operations, strategy, products and processes
to reduce the environmental and social
impact of human activity. It results in an
agile, reactive and competitive company.

When companies transition to circular business
models, they protect themselves against
regulatory shocks, market changes, inefficient
technical capacity, limited revenue streams
and narrow financing options. Instrumental
to this transition are technical intermediaries
such as GCNG and networks such as the
Global Network for Resource Efficient and
Cleaner Production, which provide SMEs with
training, expertise and skills.

What are your recommendations for
business and government in terms of
eco-innovation? Why is eco-innovation
important for the country and for the
society?

We are facing a triple planetary crisis —
climate, nature, and pollution — with global
warming estimated to reach 1.5°C between
2030 and 2052, rapid decline of nature, as
well as pollution and waste resulting in the
premature deaths of millions of people across
the world every year. It is therefore important
that businesses and governments adopt more
sustainable policies and practices. This is
particularly important for the countries of
the South Caucasus, including Georgia, as
the region is one of the global biodiversity
hotspots, while also being highly vulnerable
to climate change.

While SMEs play a significant role in the
economy of Georgia, we must recognize that it
is a joint endeavour. Governments must shape
the environment in favour of eco-innovation
and increase public sector funding to leverage
private sector resources. Consumers must
continue demanding eco-innovative products
and services from the market. Multinational
enterprises must deepen their work along
value chains. International organizations
such as UNEP must continue to promote
initiatives that increase the sustainability and
the competitiveness of SMEs.

The benefits are clear. More competitive
SMEs. More safe and decent jobs. More
resilience to shocks. And more progress
towards tackling the triple planetary crisis.
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In the participating countries, Georgia included, SMEs
play an important role in the economy, their impact
on the environment is also significant. Introducing
eco-innovation thus will help SMEs reduce the re-
sources used, diversify their product offer, recycle
materials and manage waste, amongst others.

The introduction of eco-innovation is a holistic pro-
cess and implies changes in the company / enterprise
strategy. In turn, changes in strategy are reflected in
the business model, operational level and business
practice. Therefore, eco-innovation covers all stages
of the product life cycle: from the raw material ex-
traction to the end of life, including its sale.

Global Compact Network Georgia, within the frame-
work of the programme, in collaboration with UNEP,
will assist SMEs in awareness raising and capacity
building, identifying main challenges in the product
development process, as well as in providing techni-
cal assistance and advice on reflecting eco-innovative
approaches in business strategy.

As a result of the open call for applications an-
nounced within the framework of the UNEP project,
8 companies interested and actively working to
implement eco-innovations were selected. The pro-
gramme will help selected companies to effectively
implement eco-innovative approaches in their busi-
ness strategy and activities in line with international
standards and through taking the local market into
consideration.
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“GSG” wants to achieve loss-free production
and reduce environmental damage, recycle
waste and obtain animal and plant nutrition,
pharmaceutical or other products. To do
this, it requires information on relevant
technologies and markets. Similarly, TELETI
POULTRY FARM wants to utilize waste from
the production, therefore, company's goal is
to get acquainted with new waste processing
technologies, to evaluate and receive
assistance in implementation. In the same
sector, company “Prinveli" wants to install
solar panels for heating and illumination,
which will reduce company's use of electricity
and help it achieve energy efficient production.
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“BIOSHESHA" (BioFirewood) business is
related to the production of environmentally
friendly, solid biofuels, bio-briquettes and
coal using wood and agricultural waste.
Bio firewood and bio coal can be used as
alternative energy source for various
purposes, including both domestic and
industrial demand. Manufacturing this product
will reduce logging and improve ecological
condition of unused waste materials. The
company wants to promote environmental
protection, increase access to finance, grow
businesses and expand to new markets,
manage and sustain businesses in the wake
of the Covid Pandemic crisis, attract talented
employees and create more jobs.
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“MANNA" produces a variety of Georgian tea
and focuses on production of premium quality
and organig products, free from unhealthy
substances and additives. The company
intends to continue working in this direction,
thus, it requires technical assistance through
the involvement of leading experts of the field
and international consultant.
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“SEVSAMORA RESORT & SPA" is a hotel
complex, having a hotel building with inde-
pendent pool and terraces, restaurants, bars,
swimming pools of different concepts on its
territory. The company aims to create an
energy efficient, safe and healthy environ-
ment in its facilities, where the solar helium
system will be fully automated, pool water
heating, hot water and air heating system
through helium system will be introduced,
reducing or fully saving electricity and gas
expanses, and creating healthy and energy
efficient environment. In terms of sustainable

development, the company plans to integrate
fully with the smart helio systems, which
will provide possibilities for data monitoring
/ diagnostics and a detailed report on what
energy and financial resources have been
saved over time.
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“UDABNO” is a member of Adjara Group,
which operates in the field of agricultural
development. Udabno employs a large
percentage of locals, including eco-migrants
as well as ethnic minorities.

The goal of the company is to produce natural,
healthy and Georgian-made products and to
export them on behalf of Georgia, to develop
almond business in Georgia, to increase the
interest of young people, to minimize the
use of poisonous chemicals and herbicides,
to ensure proper waste management and
timely disposal.

Bio-certification of the vineyard is among the
company plans, which it works actively on, and
the next step will be the development of annual
and perennial crops. The company cares about
ecology and environmental protection for the
Udabno settlement; thus it has implemented
mitigation measures, its qualified personnel
constantly monitors the conformity with
environmental and safety norms.
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The companies participating in the compe-
tition operate in different directions of agri-
culture and hospitality. Consequently, they
have varying goals and expectations towards
the programme, however, their main goal is
to introduce Eco-innovative approaches and
reduce the damage to the environment.
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Konstantine Shubitidze

Coordinator of Corporate
Sustainability Academy

Global Compact Network Georgia
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According to the US National Aeronautics and
Space Administration (NASA), the average
temperature of the Earth's surface has risen
by 1.8°C since the end of the 19th century,
mainly due to the release of unprecedented
amounts of carbon dioxide into the
atmosphere and other adverse environmental
activities. For instance, the amount of carbon
dioxide emitted into the atmosphere today
as a result of human activity is growing 250
times faster than it did after the period of
recent glacial period from natural sources.

It is a fact that climate change is not an
abstract phenomenon and its effect on
our daily lives is confirmed by concrete
measurable and tangible facts. Increased
heat absorption is mainly from the world
ocean, which has led to an average increase
in water temperature of 0.33°C since 1969.
As a consequence, according to a NASA study,
between 1993 and 2019, Greenland lost an
average of 279 billion tonnes of ice per year,
while the Arctic lost 148 billion tonnes. The
volume and height of glaciers around the
world, from the Alps to the Himalayas and
to the Andes, are decreasing. The results of
satellite observations show that in the last
five decades the spring snow cover in the
Northern Hemisphere has decreased sharply
and melting is increasing. The sea level, the
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amount of forest fires and other extreme
events have risen. All these ultimately
not only cause irreparable damage to the
environment in which we live, but also directly
affects people's health and their development
prospects. The number of infectious diseases
and the rate of their spread are increasing, soil
productivity is decreasing and drinking water
resources are rapidly depleting.

Glenn Snyder, a professor of political science
at the University of North Carolina, wrote in
his 1990 book The Politics of Alliances that
an alliance entails common expectations of
support and a balance of interests against
a common challenge between two or more
countries. The magnitude of the concurrence
of interests, i.e., how strong or weak they are,
depends on the degree of overall challenge/
rivalry. Formal alliances reinforce existing
coalitions or create entirely new ones with
commitment, thoroughness, legal and
regulatory commitments, and public visibility.

Discussing climate change and finding
ways to address the current challenge is
one of the main issues on the 21st century
international community agenda. To this
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end, 196 international actors (states, UN
observers, non-governmental organizations,
etc.) participated in the 2015 negotiations
in Paris. An agreement was reached at the
Conference which set out the basic principles
and objectives that the signatories must have
committed to. The document was opened for
signature on April 22, 2016, on Earth Day,
at the United Nations Headquarters in New
York. The main goal of the Document is to
reduce and further eliminate the problems
caused by the current climate change on
Earth. To do this, the parties to the Agreement
believe that it is necessary to hold the average
temperature increase on the planet below
2°C, and ideally below 1.5°C. A key issue
of the Paris Agreement is the reduction
of greenhouse gas emissions into the
atmosphere, which is most damaging to the
environment and causes climate change that
ultimately results in irreversible processes
on the planet threatening both humans and
their health, as well as biodiversity in general.

The most important measure to evaluate the
five-year implementation period of the Paris
Agreement, set up future steps, including
to enhance cooperation and raise funds for
holding off the climate change amongst the
business sector, media and non-governmental
organizations, the 26™ UN Conference on
Climate Change, also known as COP26
Conference of the Parties), was planned for
2020 in Glasgow, United Kingdom. However,
due to the COVID-19 pandemic, the event
was postponed to the end of 2021 instead
of in 2020, and Scotland hosted participants
from 31 October to 12 November.

Glasgow planted 18 million trees in prepa-
ration for the Conference hosting, aiming to
increase the total green space in Glasgow
to 20 per cent.

In the run-up to the Conference, the United
Kingdom has somewhat emerged as a role
model for the rest of the world being the
country that most rapidly reduces greenhouse
gas emissions and fully moves to renewable
energy and a green economy. For example,
as a result of steps taken by the British gov-
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ernment, the country's economy has grown
by 78 per cent over the last 30 years while
air pollution has reduced by 44 per cent. And
while by 2021 40 per cent of the country's
electricity supply was obtained from coal
processing, by 2021 this figure has reduced to
2 per cent and by 2024 it will be fully replaced
by solar and wind energy. Consequently, the
United Kingdom will become the first country
to emit 78 per cent less greenhouse gases
into the atmosphere by 2035. The example
of the host country of COP26 shows that
through the joint efforts of the state and
business it is completely realistic to change
the mindset, and to move to a green economy
so that the economy not only does not shrink
but grows faster.

As part of COP26, the United States has
also announced its ambition to switch to
renewable energy by 2035, with President
Biden's administration putting climate change
as one of its top priorities along with tackling
the effects of the COVID-19 pandemic and
restoring the economy. The same position
was taken by the President of the European
Commission Ursula von der Leyen, addressing
world leaders gathered at the Conference
with an initiative to make the post-pandemic
economic recovery process an opportunity
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to introduce green economic principles and
reduce environmental damage. According to
the President of the European Commission,
the EU will attach great importance to the
effective implementation of the principles
setoutin the Paris and Glasgow Agreements
when considering opportunities for financial
assistance to member and partner countries
in the coming years.

“Securing a brighter future for our children
and future generations requires countries to
take urgent action at home and abroad to turn
the tide on climate change. It is with ambition,
courage and collaboration as we approach
the crucial COP26 summit in the UK that we
can seize this moment together, so we can
recover cleaner, rebuild greener and restore
our planet."- Boris Johnson, Prime Minister
of the United Kingdom.

While the main locomotive of climate
change policymaking and implementation
is governments, it is undeniable that private
initiatives can change people's thinking
and therefore behavior most rapidly and
effectively. That is why business has become
the focus of the largest-ever UN Climate
Change Conference in Glasgow. Businesses
that have taken the initiative and implemented
green standards, by taking responsibility and
replacing traditional energy with renewable
resources have been named preferred
partners by financial corporations and the
richest countries in the world.

Sustainable Development Goal 13, which
implies the achievement of climate
sustainability, is becoming increasingly
relevant not only in the policy of states, but
also in the decision-making process of large
investment corporations. The implementation
of this principle in practice is ultimately one of
the crucial factors in the global competition
and the opportunity for growth for businesses
of any size and sector.
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ECO GENERATION IS AN ECO-
FRIENDLY TABLEWARE COMPANY
WHICH FIGHTS THE DEVASTATING
IMPACT OF PLASTIC ON THE
ENVIRONMENT. IN RECENT YEARS,
THIS PROCESS HAS BECOME
INCREASINGLY IMPORTANT, AS
COUNTRIES THE WORLD OVER
ATTEMPT TO DEAL WITH THE ISSUE
OF PLASTICS, INCLUDING GEORGIA.
THIS IS EVIDENCED BY THE GROWING
DEMAND FOR ECO-FRIENDLY
PRODUCTS.

SUSTAINABILITY SPOTLIGHT
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The company was founded in 2018 by a group
of eco-enthusiasts for whom the link between
the health of the planet and disposable plastic
products is important. Representatives
of the eco-friendly generation aimed to
help raise public awareness about the
environment. Biodegradable and compostable
utensils made by them allow people to reduce
the negative impact on the environment at
home, at work or while traveling. Today,
this is an important step in combating the
destructive scale of environmental pollution.

The company's motto - ‘Let’s care for the
future together' — unites the producer and
the consumer: the diligence of each person
is significant for creating a healthy, plastic-
free living environment. They try to make
consumers from all generations realize
this. Their goal is to make environmental
protection popular and set up a role model
per which they can run various campaigns.
Raising public awareness is the main task in
overcoming the global challenge, towards
which the company works towards through
their activities. The more people that use
utensils made from environmentally friendly
materials instead of disposable plastic
products, the cleaner the environment will be.
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THE COMPANY’S MOTT
- ‘LET'SCAREFOR TH
FUTURE TOGETHER’
UNITES THE PRODUCE
AND THE CONSUMER
THE DILIGENCE OF EAC
PERSON IS SIGNIFICAN
FOR CREATING
HEALTHY, PLASTIC-FRE
LIVING ENVIRONMENT.

3Ma33600L @I50800 - ,,d0H0)10©
8N8®Jb(MO) 3MESEOL8T*, M6
FBomAMIONBY DO FMEbISHIOLN
JOHO)MoOL 80653NMMOIL:
SWILOASBNBBSE 0)OSNBIBILN,
3066000 BSCLME®IGILN BMHIFMI
89966001 860356JCM3560)0
0N0)MIIL0) 6L3N56N0B 8MELMIIOJ.

The market of eco-friendly products in
Georgia is still in a nascent stage, which
gives companies a significant opportunity for
development. Eco Generation believes that
there are no boundaries for their products
at this stage, so they are also considering
penetrating the markets of the region.

The motto ‘Let's care for the environment
together’ also envisages product recycling by
the company, which will help reduce negative
impacts on the environment and increase
profitability in the value chain. In turn, this
will make it possible to reinvest the released
resources and take another step towards
development.

The goal of the company is to contribute to
the improvement of the Georgian ecosystem.
They are also thinking of introducing
revolutionary changes in this field, however,
this requires universal involvement, from both
the public and private sector and from society.
Particular importance has been attached to
the legislative framework governing this area.
According to the founders of the company,
like other areas, it is necessary to harmonize
the Georgian environmental legislation with
the EU legislation. Most importantly, effective
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SUSTAINABILITY SPOTLIGHT

ECO GENERATION'S GOAL IS
TO HAVE THE BEST WORK
ENVIRONMENT FOR THEIR

EMPLOYEES. ACCORDINGLY,
THEY TRY TO INTRODUCE

INTERNATIONAL STANDARDS
AND MODERN TECHNOLOGIES
IN THE WORK PROCESS.
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execution must be ensured. The activity of
private companies plays a crucial role in this
regard, so that the state can support them
with appropriate initiatives.

Eco Generation understands that the country's
economy is based on the development of
each large or small enterprise. This requires
attracting foreign direct investments, which,
as the company grows, will help connect with
foreign partners. All this will help enterprises
to explore promising foreign markets. This is
provided for by the EU-Georgia Association
Agreement, which allows companies to
export products on preferential terms to
the markets of EU Member States.

The most important asset of Eco Generation
is its human resources. It is believed that
successful companies are created by
happy employees. Eco Generation's goal
is to have the best work environment for
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their employees. Accordingly, they try to
introduce international standards and modern
technologies in the work process. It is planned
to obtain a certificate confirming compliance
with modern standards of the production.
Today, the company's product is certified
according to international standards.

Another necessary condition for success
is the introduction of innovations. Eco
Generation is actively working in this
direction. It is believed that innovations
will increase the value of the company
and enhance its competitiveness. The
protection of intellectual property is no less
substantial. The company has a registered
design and trademark. They are also working
on an innovative product that could solve
a significant technical problem to reduce
industrial waste. Eco Generation also intends
to obtain a patent for this invention, which will
facilitate their further development.

Eco Generation has significant achievements
in the eco-friendly tableware market; however,
they are not satisfied with stopping there and
are considering future changes. Their goal is
to encourage the establishment of a proper
environmental culture in the community.
This will be an important step towards an
eco-friendly future.
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PARKI AR MINDA

IS NOT JUST A NEGATIVE
ANSWER TO THE MOST|
FREQUENTLY ASKED
QUESTION IN THE MARKETS
-ITIS AKIND OF LIFESTYLE
STATEMENT.
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Mariam Pesvianidze
and Tatiana Remneva
Founders

Parki Ar Minda [Geo. No Bag for Me] is a non-
governmental eco-educational organization
founded in 2019 by two friends with the
goal of raising civic awareness in the field of
ecology, for which they have come up with
various initiatives.

At first, they started fighting against
polyethylene bags and the name of the
organization came from here. Parki Ar Minda
is not just a negative answer to the most
frequently asked question in the markets - it is
a kind of lifestyle statement. In recent years,
the topic of polyethylene has become relevant
all over the world, but unlike many countries,
Georgia has low eco-awareness. According
to statistics, each resident of Georgia uses
about 525 polyethylene bags per year, while
in Finland this figure is only 4. It takes more
than 100 years for such bags to decompose
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VARIOUS

EVENTS ARE HELD SUCH
AS ONLINE MEETINGS,
PUBLIC LECTURES,
ENVIRONMENTAL
CLEAN-UP CAMPAIGNS
(INCLUDING CLEAN
GAMES) AND SO-
CALLED SWAP PARTIES,
WHICH ARE AIMED AT|
EXCHANGING ITEMS.

in the soil, but before that time it decomposes
into microplastics, which then remain in the
soil and water. Just imagine, in a single week
our body gets enough plastic to make one
plastic card. To mitigate this impact, we are
advised to abandon the use of disposable
polyethylene bags and replace them with
reusable cloth bags.

The activities of Parki Ar Minda do not
only serve to reduce the consumption of
polyethylene - the organization also works
in the field of education. Various events are
held such as online meetings, public lectures,
environmental clean-up campaigns (including
Clean Games) and so-called SWAP parties,
which are aimed at exchanging items. Through
properly disseminating information, Parki Ar
Minda pushes people to treat the environment
with responsibility and to amend their
behaviour in order to safeguard our future, to
make more informed choices and reduce their
impact on the environment wherever possible.

Another important problem is household
waste. Georgia produces 900,000 tonnes
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of waste annually, of which no more than
5 per cent is recycled. Parki Ar Minda aims
to convince the public that everyone can
participate in the beneficial changes. That
is why the organization has created an ‘eco-
taxi' project - a service which visits people at
home or at work and collects sorted waste
for recycling.

Project representatives also teach customers
how to sort waste properly, which is very
important in the process. Eco-Taxi collects
a variety of waste, including: plastic, paper,
cardboard, glass, aluminium and tin jars,
electronics, batteries, wine corks, plastic
cards, and plastic toothbrushes. The goal
of the project is to place as little waste as
possible to landfills and instead return it to
the economy as a resource.

Nowadays, Eco-Taxi has already collected
more than 15 tonnes of waste for recycling
and acquired more than 200 regular
customers. Among them are Thilisi cafes
and restaurants, offices, embassies and other
organizations. Their number is gradually
increasing, which means that the number
of responsible customers is also increasing.

A

SERVICE WHICH
VISITS PEOPLE AT
HOME OR AT WORK
AND COLLECTS
SORTED WASTE
FOR RECYCLING.
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Waste recycling does not solve the problem of
overconsumption, so in addition to the waste
collection service, Eco-Taxi also performs
educational functions. The aim of the project
is to teach clients to generate less waste
in their daily lives: for example, instead of
buying bottled water each time, have one
multiple-use bottle, avoid buying food with
plastic packaging, etc.

The founders of Parki Ar Minda believe that
individual actions can cause systemic change
and they do everything possible to implement
this idea. In their view, corporate responsibility
does not need to be on a very large scale -
even small companies can do great things.
They support the creation of a sustainable
and healthy future with equal opportunities
and call on everyone to be more responsible
in daily activities that impact the environment.
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