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ITIS THE LONG HISTORY OF
HUMANKIND (AND ANIMAL
KIND, TOO) THAT THOSE WHO
LEARNED TO COLLABORATE AND
IMPROVISE MOST EFFECTIVELY
HAVE PREVAILED
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IS THE LONG HISTORY OF
UMANKIND (AND ANIMAL KIND,
TOO) THAT THOSE WHO LEARNED TO
COLLABORATE AND IMPROVISE MOST
EFFECTIVELY HAVE PREVAILED."
CHARLES DARWIN

Since the emergence of the first Homo
sapiens, ‘the wise man', in Africa,
partnership and collaboration has been
a precondition for human survival and
development.

In his bestselling novel Sapiens: A Brief
History of Humankind, Yuval Noah Harari
explains how Homo sapiens' capacity

for collaboration differs from that of
other inhabitants of the earth. While
ants and bees can work together in

large numbers, he writes, they do so in

a very rigid manner and only with close
relatives. He continues with wolves and
chimpanzees, who cooperate far more
flexibly than ants, but only with a small
number of other individuals that they
know intimately. Professor Harari finally
notes that Homo sapiens are more
flexible in this regard and can cooperate
with countless numbers of strangers,
that is why the species has come to ‘rule
the world".

The 21st Century is no exception to this
rule, since partnerships have emerged
as a key precondition to business
success and human prosperity. In 2015,
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United Nations member states, while
signing up to the global agenda-a
15-year plan of action for sustainable
development-heavily relied on the
power of partnerships to fulfill their
ambitions. There are 5 Ps that shape
the Sustainable Development Goals:
People, Planet, Prosperity, Peace, and
Partnerships. Partnerships, reflected in
Goal 17, promote collaboration on the
local and global level among different
sectors and institutions to achieve all
the preceding 4 Ps and deliver a more
sustainable future for all.

The COVID-19 pandemic, which
instigated social, economic, and
environmental (due to overconsumption
of plastic) crises, has amplified the
importance of partnerships to deal with
the overwhelming number of existing
challenges.

The pandemic demonstrated the power
of the influence of societal encounters
on the well-being of the business sector
in Georgia and world-wide. Business
was one of the primary victims of the
economic crisis. Companies recognized
that it was impossible for the private
sector to deal with the consequences
alone, while standing aside would also
do no good.

Business understood that partnership
with peers and competitors, with

the government, the civil sector, the
media was a key to overcoming the
crisis, to a fast recovery, and for the
well-being of society.

According to the study Influence of
CQOVID-19 on Corporate Responsibility
in Georgia — 2020, carried out by
Global Compact Network Georgia,
during the pandemic, some business
competitors and companies from
various industries worked together in
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Georgia, combining their efforts to tackle
the various societal challenges that arose.
The desire to also partner with the non-
commercial sector to achieve common
goals has increased significantly. Of
1053 companies included in the survey in
2020, 56% of the large companies, 42%
of medium-sized companies, and 30% of
small companies expressed a desire to be
involved in partnership projects with non-
governmental organizations. This figure is
considerably improved compared to 20189,
where only 26% of large companies 27%
of medium-sized companies, and 21% of
small companies expressed a desire to
partner with CSQOs.

What caused such a shift?

The answer is simple: only PARTNERSHIPS
could create and deliver the vaccine, retain
jobs, deliver masks in a timely fashion,
support the vulnerable and poor, ensure
broad access to information and tackle
many other issues.

If applied shrewdly, collaboration between
sectors will be a key to further sustainable
recovery of the world economy. It will be
crucial for an innovation- and technology-
driven future with peaceful and inclusive
societies, strong institutions, safe and
resilient settlements relying on clean
energy and sustainable production and
consumption patterns.

Sustainability requires an effort by all and
will benefit all.

AS ONE OF THE FIRST
ADVOCATES OF CORPORATE
SUSTAINABILITY, HENRY FORD,
EMPHASIZED:

‘COMING TOGETHER IS A
BEGINNING. KEEPING TOGETHER
IS PROGRESS. WORKING
TOGETHER IS SUCCESS."

SO, LET'S MAKE OUR FUTURE
A SUCCESS, THROUGH GOALS-
DRIVEN PARTNERSHIPS.
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USAID, WITH
THE HELP OF
THE AMERICAN.
PEOPLE, HAS
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ORE THAN TWO DECADES,

HE USAID MISSION IN GEORGIA
HAS BEEN DEVELOPING IN
DIFFERENT DIRECTIONS. USAID,
WITH THE HELP OF THE AMERICAN
PEOPLE, HAS LAUNCHED
NEW PROGRAMS TO SUPPORT
EDUCATION, AGRICULTURE,
AND ECONOMIC GOVERNANCE
REFORMS. THE COUNTRY HAS THE
OPPORTUNITY TO CONSOLIDATE
THE RESULTS ACHIEVED IN THE
PAST-ATTRACT INVESTMENT,
TO INNOVATE AND TO ENTER
WESTERN MARKETS.

A special role in this process is given
to the private sector, which is the
most solid guarantee of sustainable
development in the future; it is what
contributes to economic growth in
the country. USAID Mission Director
Peter Wiebler talks about USAID's
partnership with the private sector
and future prospects in this area.
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For a number of years the US
government has been actively
contributing to sustainable
development in Georgia. One of
the directions of this assistance
is private sector development.
From your point of view, what is
the importance of responsible
business conduct for ensuring
economic, social, environmental
development in Georgia.

USAID's averarching goal is to
support Georgia's Euro-Atlantic
integration, which includes
sustainable development. Put simply,
that means helping Georgia reach

a level of development where it is
able to plan, finance, and implement
Georgian solutions to economic,
social and governance challenges.

To help Georgia reach this goal,
USAID is increasing our commitment
to partnering with the private sector
under our new development strategy.
The private sector is central to
Georgia's sustainable development
for several important reasons. First,
because private enterprise is the main
driver of economic growth. Private
businesses are the first source of
innovation and employment, and they
play the leading role in developing
products and services that are
competitive on international markets.

Second, USAID views private
businesses as key stakeholders in
building the middle class, advancing
Georgia's democratic development
and strengthening community
resilience. That means upholding
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standards for corporate social
responsibility and contributing to urgent
challenges such as environmental
protection and sustainable investment.

To give a few examples, our Economic
Security Program, which promotes
innovation in Georgia's economy,
recently partnered with the Packaging
Manufacturers Association and

the Georgian Waste Management
Association to organize an “ldeathon”
supporting forward-looking
entrepreneurs in the waste management
sector. The winning company will
receive 60,000 GEL from USAID,
UNDP, and Georgia's Innovation and
Technology Agency to further develop
a biodegradable alternative to plastic
packaging.

Through the USAID Energy Program,
we supported reforms to create
incentives for private sector investment
in renewable energy, including wind and
solar. We also equipped the Georgia
Energy Development Fund with a web-
based Interactive Renewable Energy
Investor Guidebook that helped mobilize
private investment in clean energy. In
this way, we're playing a key role in
supporting responsible investment while
advancing climate-friendly approaches
to Georgia's sustainable development.

What kind of influence does
COVID-19 pandemic have on the
international assistance from the
American people to Georgia and will
it support the sustainable recovery
of the economy including support

to SMEs and affected sectors/
industries?
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THE ULTIMATE GOAL IS TO
CREATE HIGHER-PAYING JOBS
WHILE HELPING GEORGIA
BUILD INDUSTRIES THAT CAN
COMPETE ON EUROPEAN

AND OTHER INTERNATIONAL
MARKETS
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Prior to the pandemic, we were
already sharpening our focus on
partnering with the private sector,
both to strengthen the business
environment and to engage private
business as stakeholders in Georgia's
development. COVID-19 really
proved that this was, and is, the right
approach for assisting Georgia.

Today, more than a year after
COVID-19 first appeared in Georgia,
the economic damage is obvious.
Gross domestic product declined

by more than six percent last year.
Businesses have taken a serious hit,
people are out of work, and many
Georgian households have seen their
living standards decline.

To help Georgia move forward, USAID
is devoting a significant amount of
our assistance to spurring a strong,
inclusive economic recovery. That
means supporting reforms and
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providing more resources to empower
Georgia's small and medium-sized
businesses to return to growth, attract
the private investment they need, and
ultimately create sustainable, high-value
jobs for their communities.

As an example, just this month we
launched a new SME support program

in partnership with Gazelle Finance.
Together, we will provide no interest
loans, grants, and technical assistance
to more than 30 SMEs, helping them
achieve dynamic growth, create jobs, and
contribute to Georgia's smart, long-term
economic development. We are also
partnering with Crystal Microfinance, the
U.S. Development Finance Corporation,
and the Swedish International
Development Cooperation Agency to
increase access to finance for small
businesses that are owned by women or
located outside of major urban centers.

We are also partnering with Enterprise
Georgia to facilitate more foreign direct
investment into innovative industries,
including the manufacturing of electronics,
medical instruments, and aerospace and
automotive parts. The ultimate goal is to
create higher-paying jobs while helping
Georgia build industries that can compete
on European and other international
markets.

These are just a few examples of how,
under our new development strategy for
Georgia, USAID is transforming how we
work with the private sector.

The 2nd edition of the Sustainability
Spotlight magazine is dedicated to the
partnerships and importance of multi-
sectoral cooperation. What is USAID/
Georgia’s experience in this regard
and how do you promote public-
private or multi-sectoral partnerships
through your programmes in Georgia
and why is it important?

dme3060 doBobos, 8g3ddbom
3oemabsbrmonmgoson bodndom
9030gM 700 s oMo gnIntmm
bogoermggmmb, g3thm3nm o
LogGhmadmmobiem deBkndby
300306 9bdHnbeG05b0 Focrdmgds
3gmbegl.

9399b0ls 363000561900l sbogmo
bomaaol setrmgddo, gl dbmenm
6030096037 3ogomnm0s, 07 Hmgm®
ao@aeol USAID 3g6dm Lgdhmeronsh
306(HbomEMd0l sbogm gioddy.

Sustainability Spotlight-olb

dgmbg godmpgds gdemgbgde
dhogombggdhmernmo

0060336 Mm3mmdol 36033b6gmmdsl
©08 306 Hbommmdsl. Mo
35dmpomygds ogalb o3 dbog
USAID-o0b 3obosl bagotroggemm8o?
hmagm® 9Fymom bymb 3ghdm o
bogotm, b Iérvgombgdhmernem
3obrhbombmdsl bagothmggmmBo
®gd3gbo 3brmgcsdgdol bodgemgdom
©0 Gohm3ss gb 3608365emmz060?

3odmEE0mgdsd 330h3ggbs, Grnd
3ob30m06d0l 0bogns(Hnggdo

- 0gbgds gl g3mbmdngedo,

3356 39mmdsda, obsmengdsls
o endgemodg bbgs bgdhm®do,
3880658 Iagtomo ©d ga3gddHosboa,
OmEo 396Mdm ©s bogstm
bgddmergdol dogmelibdggs oo
39bodmgoEmdd gEm0sbogdes.

h3960 LHGvhgans @oblbesnmegdom
™00 YIS
3oHbomErmds8y. 2020 Fgeml
USAID-3s 396dm bgdhotrosb
366(HBOMOMI0M, SEFOTMOI030
d08bgbols Jgdmbogmgdnls
bodgemmgdnm 20 dognombo
MGl Jgdmbogmgonls
39696060 dmobonby

o0 3 400-B9 3o sbagmo
bodndom sgneno dgddbe.
03530MHM MO, bdgstmggmml
30b30m067d0l JoBbgobomzal
396dm 0b39L0H0E0go0k boboo
dgdenem 6 dognombo maatols
dmongmodgde.

20MBLNJ308 33()A3J6Y,

MM3 366300)0MIBN
1606N00N3Jo() -

OO0)3IMASI)
60093568 0
(AJI0FT b3S
sITOMGHIN, DSBS
OEmED() ©Y JBIIONSE()
GO 30IM ©OF (5025
5IFOMOION JSTINB6ITES
Y SIS IMAS
IO0NS6DIAS

Eggzia@o Jdb gombmanssan,
30

Q

We know from experience that
development initiatives - whether in
economics, governance, education,
or other sectors - are most impactful
and sustainable when the private and
public sectors combine their efforts
and capabilities.

Integral to our new strategy is a focus
on partnerships. We are investing in
the power of “win-win" collaboration
where the public and private sectors
come together for mutually-
beneficial outcomes. In 2020, USAID
partnered with the private sector

to generate roughly $20 million in
revenue for local businesses and
create over 3,400 new jobs, while
mobilizing more than $6 million in
private investment toward Georgia's
development goals.

To give a few examples: In 2020,
USAID helped forge a public-private
partnership between Georgia's
Ministry of Health, Thilisi State
Medical University, and Foresight,

a private investment company.
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TOGETHER, WE
ESTABLISHED
THE KEN|
WALKER
UNIVERSITY
CLINIC FOR)
MEDICAL
REHABILITATION,
A STATE-
OF-THE-ART]
FACILITY THAT
WILL IMPROVE
THE LIVES OHF
THOUSANDS]
OF GEORGIAN,
PERSONS
LIVING WITH
DISABILITIES
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Together, we established the Ken

Walker University Clinic for Medical
Rehabilitation, a state-of-the-art facility
that will improve the lives of thousands of
Georgian persons living with disabilities.
Foresight contributed about $5 million

to constructing and equipping the new
facility, and the Ministry of Health
manages its day-to-day operations. This is
a prime example of how USAID catalyzes
and fosters multi-sectoral partnerships to
advance Georgia's development progress.

Even more recently, USAID's Promoting
Integration, Tolerance and Awareness
(PITA) Program and the USAID
Agriculture Program partnered with the
Georgian Chamber of Commerce and
Industry to place 32 young people in paid
internships in various industries, ranging
from IT to finance to food production.
Nine of those talented young people
have already been offered full-time
employment. This is an example of how
different aspects of USAID assistance -
youth empowerment, skills development,
our work with business associations -
synergize to create impact.

When we successfully connect the dots
between sectors, we can help Georgia
achieve really great things.

What are your recommendations

for businesses and government in
terms of promotion of corporate
sustainability and implementation of
UN Agenda 2030 in Georgia?

As it recovers from the economic impacts
of COVID-19, Georgia has an opportunity
to consolidate its past development gains
and deliver a bold vision for the future:
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STAKEHOLDERS FROM THE PUBLIC
AND PRIVATE SECTOR SHOULD
WORK TOGETHER TO DESIGN, THEN
IMPLEMENT REFORMS THAT WILL
NOT ONLY SPUR RECOVERY BUT

CREATE AN ECONOMY THAT IS MORE
DIVERSIFIED, COMPETITIVE, AND
BETTER EQUIPPED TO HANDLE THE
CHALLENGES OF THE 21°T CENTURY
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reforms that incentivize sustainable
investment and unleash innovation
to benefit people in communities
across the country. To achieve this,
stakeholders from the public and
private sector should work together
to design, then implement reforms
that will not only spur recovery but
create an economy that is more
diversified, competitive, and better
equipped to handle the challenges of
the 21st century.

Significant challenges remain in
Georgia's implementation of the

UN's 2030 Agenda for Sustainable
Development. However, it is good to

see positive trends on some of the
Sustainable Development Goals,
including advances in affordable and
clean energy. We are encouraged by

the business community's growing
commitment to the UN Global Compact,
and USAID is pleased to partner with
several of the winners of the most
recent Corporate Responsibility Awards,
including Crystal Microfinance and
Adjara Group Holding.
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FOR YEARS, SWEDEN HAS BEEN ONE
GEORGIA'S MOST IMPORTANT
EVELOPMENT AND DONOR PARTNERS.
PROMOTING ECONOMIC PROGRESS AND
THE REFORMS NEEDED FOR EUROPEAN
INTEGRATION IS ONE OF THE GOALS OF
THIS RELATIONSHIP. ERIC ILES, HEAD
OF THE SWEDISH INTERNATIONAL
DEVELOPMENT COOPERATION AGENCY
(SIDA), TALKS ABOUT HIS COUNTRY'S
EXPERIENCE IN SUSTAINABLE
DEVELOPMENT, THE IMPORTANCE OF
PARTNERSHIP IN THIS PROCESS AND
THE ROLE THAT SWEDEN PLAYS IN
RELATION TO GEORGIA.

How does Sweden promote
sustainability and Agenda 2030
in the country and with partners
within the Swedish International
Development Cooperation?

Sweden strives for being a leader

in implementation of Agenda 2030,
nationally as well as globally. The

global pandemic has posed further
challenges in meeting the sustainable
development goals, whilst it also created
new opportunities to join forces, build
partnerships and work together to
ensure that no one is left behind. Sweden
promotes the sustainability and Agenda
2030 in all its work in Georgia and its
integral part and requirement of all

our development projects to meet and
contribute to the SDG Agenda. We strive
for partnerships with international and
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WE STRIVE FOR
PARTNERSHIPS
WITH
INTERNATIONAL
AND LOCAL
ACTORS TO
RAISE THE
AWARENESS
ON AGENDA
2030, THROUGH
OUR WORK

ON ECONOMIC
DEVELOPMENT,
GOVERNANCE,
GENDER
EQUALITY,
ENVIRONMENT,
AND CLIMATE
CHANGE
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local actors to raise the awareness
on Agenda 2030, through our work on
economic development, governance,
gender equality, environment, and
climate change. Sweden promotes
and supports different type of
partnerships in order to mobilize a
multi stakeholder engagement from
government, business, academia,
CSOs to ensure the progress towards
the Agenda 2030 in all regions of
Georgia.

How does Sweden encourage
multi-sectoral partnerships
around the SDGs? What are
the ways Government engages
business sector? Could you
tell us more about Swedish
Leadership for Sustainable
Development initiative?

All parts of society need to be
engaged if we are to achieve the
Sustainable Development Goals by
2030. To this end, Sweden supports
partnerships between governments,
civil society, academia, business and
investors that support the SDGs.
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We see that the business sector has a
crucial role to play in poverty reduction

and in achieving the SDGs. Sweden
partners with companies and private
sector organisations that contribute to
economic, social and environmental
sustainable development. We do this in a
number of ways. For example we support
public-private development partnerships
between companies and non-government
actors. We provide guarantees for loans,
which help banks and other investors

extend financing to disadvantaged groups.

We also engage in different forms of
dialog with the business sector.

One example of such dialog is the network
Swedish Leadership for Sustainable
Development (SLSD). This network is

a partnership between the Swedish
International Development Cooperation
Agency (Sida) and over 20 multinational
companies and expert organizations with
a Swedish connection. The partnership
was initiated by Sida in 2013 as part

of the global consultations leading up

to adoption of the SDGs. Its goal is to
accelerate the implementation of Agenda
2030 internationally. It provides a forum for
action, inspiration and influence around a
shared agenda.

Could you provide successful
examples of multi-sectoral
partnerships for achieving of SDGs
in Georgia, in Sweden?

In Sweden the public awareness and
demand for sustainable solutions and
products has changed the mindset and the
goals and strategies of the private sector
and public sector. This new landscape
includes sustainable public procurement
and sustainability as integrated into
business plans as examples. It all forms
part of the transformation towards a
green and circular economy. The Swedish
Leadership for Sustainable Development
(SLSD) is one Swedish example of a multi-

sectoral partnership for achieving the SDGs.

300b{60g30b. d3g00m0l moghmds
3atomo gebzomotgdobsmgol (SLSD)
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0bogosngs Fymols o dodogéo
dmbdotgdol dgbodgntrgdma
09dbdhommol 0bobitnsdo, d3gogmols
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In the eight years since it was formed, the
partnership has led to a number of results.
For example, it has inspired a number

of concrete public-private development
partnerships, such as projects with UNIDO
in vocational training in Zambia and
Ethiopia, a joint initiative to reduce water
and chemical usage in the textile industry,
mobilisation of the Swedish private sector
in the responsible production of cobalt

in DR Congo, as well as input to the
development of Agenda 2030 globally,
and as part of its implementation in
Sweden. It has also inspired similar
partnerships; for example, Sida has a
similar network called Swedish Investors
for Sustainable Development (SISD)
which explores the role investors can play
in achieving the SDGs.

Global Compact Network Georgia
(GCNG) is such example of Swedish
support to Georgia, through which since
2018, Sweden supports multi sectoral
cooperation and business involvement in
the implementation of the Agenda 2030
in Georgia. We are proud and excited
that through our support, the GCNG
membership has grown almost threefold
and currently unites 88 members. The
examples of successful multi sectoral
partnerships in Georgia through GCNG
include, GCNG member company, “HG",
which produced one-time, multi-use
masks in response to the global pandemic
and implemented a partnership project
with the NGOs working in Gori and
Tserovani Settlement (“Welfare and
Development Centre" and “For Better
Future") and provided masks to up to
500 individuals representing socially
unprotected and vulnerable groups.
Within the project up to 30 internally
displaced women were employed as
seamstresses. Another example is cross
sectoral partnership for employment

of persons with disabilities, through
which Assaociation Anika, assisted the
wooden toy company “Kodala" and

the Microfinance Organization MBC in
employing people with disabilities.
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we can create a mutual understanding

of the challenges and find new ways to
tackle them. Through collaboration and
joint initiatives, we can then mobilise

the financial and technical resources

of different sectors to turn these ideas
into action and tangible change. Open-
mindedness, respect for different roles and
mandates, curiosity to find out how these
roles and mandates may create positive
synergies and willingness to at times step
out of one's comfort zone will be key to
make this happen. But, as proven in so
many cases, this can also be extremely
rewarding for everyone involved.

Over the years, Sweden has
been among the largest donors
and development partners for
Georgia. Could we learn more
about your future plans? How
will the Swedish Government be
supporting Georgia on its path to
sustainable development?

Sweden remains one of the largest
bilateral donors to Georgia and our support
has continued to be aimed at lifting

people out of paverty in a sustainable

way. Swedish development cooperation
takes a multidimensional view of poverty,
implying that poverty not only means lack
of material resources, but also lack of
power, voice and respect for human rights,
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for human rights, to improve the country's
environmental work and to support
Georgia's efforts to strengthen the ties
with the European Union.

We are currently awaiting a new Strategy
of Sweden for Eastern Europe 2021-2027,
which will set out conditions for bilateral
activities in Georgia, Armenia, Moldova,
Ukraine and Belarus, as well as regional
activities involving operations covering
Azerbaijan. With the new strategy,
Swedish government support will
continue to have sustainable development
and Agenda 2030 at its core and focus on
following objectives:

. HUMAN RIGHTS,
DEMOCRACY, THE RULE OF
[ AW AND GENDER EQUALITY.

V. INCLUSIVE ECONOMIC
DEVELOPMENT

5. ENVIRONMENTALLY AND
CLIMATE-SUSTAINABLE
DEVELOPMENT INCLUDING
BIODIVERSITY AND
SUSTAINABLE USE OF
INATURAL RESOURCES

4. PEACEFUL AND INCLUSIVE
SOCIETIES
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MULTI-SECTORAL
COOPERATION
AND THE
PLANNING AND
IMPLEMENTATION
OF PARTNERSHIP
PROJECTS
TAKES A SPECIAL
PLACE IN THE
COMPANY'S
ACTIVITIES

THE PARTNERSHIP AIMS TO
SUPPORT LOCAL STARTUPS
AND SMALL AND MEDIUM-
SIZED ENTERPRISES TO
EMPOWER YOUNG PEOPLE,
INCREASE ACCESS TO
FINANCE IN THE REGIONS
AND PROMOTE BUSINESS
DEVELOPMENT
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In an era of globalization,
interdependence and rapid
technological changes, companies

are trying to keep up with new
realities and introduce new standards,
including standards for sustainable
development. Social responsibility,
environmental protection, women's
empowerment, transparent and ethical
governance, and digital transformation
(so-called ESG issues) are issues that
TBC is actively implementing. Part

of this process is the Sustainable
Development Report, which TBC has
just completed and which it plans to
present in the near future.

At the moment, TBC has several
priority areas to which it pays special
attention as part of its sense of
corporate responsibility and corporate
culture. These areas are support

for entrepreneurs (TBC Annual
Business Awards), preservation of
Georgian cultural heritage (support
for museums), support for literature
and literacy (Saba Literary Award
and e-book platform saba.ge), youth
development (TBC Scholarship
Support Program), women's
empowerment and promoting
women's involvement in the
technology industries (Grace Hopper
Award) and more.
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Development Program (UNDP) in
Georgia envisages. The partnership
aims to support local startups and
small and medium-sized enterprises
to empower young people, increase
access to finance in the regions and
promote business development. The
first collaboration took place in 2021.
Namely, Impact Hub Thilisi, with the
support of TBC and UNDP Georgia,
has launched an international student
programme Social Impact Award -
the largest student entrepreneurship
programme in the field of social
entrepreneurship implemented in 15
countries and aimed at supporting
the education of students in the

field of social entrepreneurship. The
programme covers the entire process,
from producing an idea to drawing up a
business plan allowing young people to
turn an idea into a reality.

As a technology driven company, TBC
focuses on women's empowerment and
gender equality. A new joint project by
TBC and USAID addresses this issue
by promoting women's involvement

in the technology (ICT) industry. TBC

is one of the partners of the Grace
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Hopper Award, established by the
USAID Economic Security Program,
whose mission is in line with the
company's aspirations to promote
the active involvement of women in
the technology industry. The award is
named after Grace Hopper, a famous
20th-century American computer
scientist and pioneer of computer
programming in the United States.
The winners were announced in six
categories in a ceremony held at

the TBC Concept Flagship space on
15th of June this year. TBC will offer
professional development-oriented
programmes to the winners in the
‘Emerging Woman Leader' and ‘Tech
Startup' categories.

TBC pays significant attention to
supporting the development of
entrepreneurship in Georgia and
provides options of customized
banking products. TBC has been
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AND IN LINE WITH COMPANY'S

PRIORITIES WILL KEEP ON FUNDING
PROJECTS THAT WILL ENCOURAGE

PARTNERSHIPS BETWEEN THE

SECTORS, PROMOTE BENEFICIAL
CHANGES IN VARIOUS AREAS AND
HELP THE DEVELOPMENT OF THE
COUNTRY
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running an innovative programme
'Startuperi’ for years, in which
entrepreneurs are offered financial
and non-financial support for
startups. In addition to general-
purpose loans, there are special
loans for restaurants, hotels, and
agro businesses. This year, a Startup
Enterprise loan was added, which
offers favorable conditions for loans
aimed at developing local production.
As for non-financial services,
customers are offered various
educational programmes, events,
and individual consultations. Since
its inception in 2017, Startuperi has
attracted about 47,000 companies.
The total portfolio comprises of about
600 loans, amounting to GEL 185
million.

Another direction is agricultural
support. In 2020, within the
framework of projects initiated in

USAID
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programmes, borrowers can apply

for a subsidy from the government to
reduce interest costs. In 2020, TBC
issued 1,800 such loans in the amount
of GEL 191 million. Overall, rural
lending accounted for 42% of the total
share of MSME loans.

The company continues to generate
various initiatives and in line with
company's priorities will keep on
funding projects that will encourage
partnerships between the sectors,
promote beneficial changes in various
areas and help the development of
the country.
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IN JULY 2020, IFC LAUNCHED
THE $4 BILLION GLOBAL
HEALTH PLATFORM, WHICH
IS INVESTING IN COMPANIES

TO INCREASE THE SUPPLY OF
CRITICAL MEDICAL EQUIPMENT
AND SERVICES IN DEVELOPING
COUNTRIES, INCLUDING FACE
MASKS, VENTILATORS, TESTING
KITS, AND VACCINES
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has it responded to the challenges of

the global pandemic, what is its attitude
towards the Sustainable Development
Goals and what does it think about the need
and opportunities for partnership. Caroline
Bright, IFC Regional Environmental, Social
and Governance (ESG) Advisory Lead,
Europe, Central Asia, and Latin America
talks to us about these issues.

Since early 2020, the pandemic has
negatively affected global economic

growth. What is IFC’s response to the
COVID-19 crisis?

In response to the global pandemic, the
International Finance Corporation (IFC), a
member of the World Bank Group, launched
an $8 billion fast-track COVID-19 facility in
March 2020 to provide liquidity to existing
clients, thus helping companies sustain and
preserve jobs. Much of the funding is going
to micro, small, and medium enterprises
(SMEs)-a major source of employment in
developing countries-as well as women
entrepreneurs, who have suffered
disproportionately during the pandemic.
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A KEY TENET OF IFC'S WORK
WITH OTHER INSTITUTIONS
AND ORGANIZATIONS IS
FOCUSED ON SHARING
LESSONS LEARNED

WHILE ADOPTING AND
IMPLEMENTING ESG
STANDARDS
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In July 2020, IFC launched the $4
billion Global Health Platform,
which is investing in companies

to increase the supply of critical
medical equipment and services in
developing countries, including face
masks, ventilators, testing kits, and
vaccines.

In February 2021, IFC added

an expansion to the fast-track
COVID-19 facility—the Base of the
Pyramid Program—to help small
businesses, informal enterprises,
and low-income households that
have been the hardest hit by the
pandemic. The program will provide
$400 million in own account
investment for financial services
providers.

Sustainability will be key to a resilient
recovery, which is why it is essential
to help prepare people, communities,
companies, and economies for
unexpected events and risks in the
future. Examples include:
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Addressing issues that pose immediate
annals IFC-0ls 6[780(%0(5

risks to the environment and bLOSOLIOOIS) Do
- . L 3MOH3MHSCNIL)
communities (higher pollution, illegal 35005005 890MOMEIMB0S
poaching), social protection (health and g%%agogwmgnu
“ 0)350638M000) 6(77@5(7()0
safety of workers, lay-offs) and gender 008 B35BDNII0s
equality (higher incidence of gender- 38063803 I3 YO

based violence, greater impact on female
workforce operating in services industry).

Improving crisis management and
decision making to ensure resiliency to
shocks as well as response at all levels
of corporate structures.

Rebuilding better by ensuring that
investments address the impact of the
pandemic and mitigate environment, |FC’S ANNUAL
social, and governance (ESG) risks. EVE NT-
PERFORMANCE
STANDARDS
COMMUNITY
OF LEARNING-

BRINGS TOGETHER

IFC brings together a variety of
players to address the ESG matters
collectively. How important are
partnerships and how does IFC
promote them? Please provide
specific examples.

Partnerships and networks are one of
the most effective tools that can prompt
a substantial market push for ESG. A key
tenet of IFC's work with other institutions
and organizations is focused on sharing
lessons learned while adopting and
implementing ESG standards.

For example, IFC's annual event—
Performance Standards Community
of Learning—brings together a range
of institutions that have adopted IFC's
performance standards and corporate
governance methodology, to share
knowledge and experience in terms of
applying the standards.
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Another example of a network that
leverages knowledge sharing to help
drive ESG efforts is the IFC-facilitated
Sustainable Banking Network. SBN

is a community of financial sector
regulatory agencies and banking
associations from emerging markets
who are committed to advancing
sustainable finance in line with
international good practice. The
National Bank of Georgia was one

of the first members in this region,
demonstrating leadership in promoting
the integration of ESG into the financial
sector.

We partner with a variety of different
international organizations on ESG,
ranging from the World Wildlife Fund,
through to UN agencies. For example,
we are partnering with the UN's
Sustainable Stock Exchange initiative to
strengthen ESG disclosure in emerging
markets.

We also waork closely with local
organizations to reach out to companies
directly. We run both global and
regional networks of ESG service
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SUSTAINABILITY IS THE
FUTURE. IT IS IMPERATIVE THAT 037bcd0z0l dedsgocroe.
BOTH THE FINANCIAL SECTOR
AND CLIENT COMPANIES
FULLY MANAGE ESG RISKS
AND OPPORTUNITIES FOR
SUSTAINABILITY, RESILIENCE,
AND LONG-TERM SURVIVAL
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providers, who promote, train, advise, and
advance ESG in their local markets. IFC's
ESG Standards Program is implemented
in partnership with the Swiss State
Secretariat for Economic Affairs SECO.
The aim is to promote better uptake of
good sustainability standards in several
markets in this region including Georgia.
Our partnership with SECO enables us

to support local partners - for example,
Global Compact Georgia - by sharing

our experience in using as well as
delivering trainings on IFC ESG standards
framework and methodologies.

How important is ESG for
international financial institutions
and investors worldwide?

Caroline Bright, IFC Regional
Environmental, Social and Governance
(ESG) Advisory Lead, Europe, Central
Asia, and Latin America ESG is vitally
important for international financial
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institutions and investors. It is also
essential for Georgian financial
institutions. There is a huge opportunity
to be tapped as ESG becomes
mainstream for all investors, but equally
important is that ESG is simply good
business practice.

First, ESG is all about good risk
management. ESG risks are ultimately
financial risks — asset impairment,
liability risks, legacy risk, client
repayment ability — which directly
impact credit risk. Secondly, good ESG
practices enhance reputation, brand
value, and access to international
financing. Thirdly, ESG risk management
is essential for underwriting sustainable
finance—green, blue, sustainability
bonds, climate, energy efficiency, and
others. Fourthly, regulation on ESG is
soon going to be the norm not just in
Europe or developed markets, but in
emerging markets too. It is just a matter
of time.

An example can help illustrate how

ESG is embedded in lending decisions
across the world. The Equator Principles
comprise a sustainability framework
adopted by 118 financial institutions in
37 countries, which covers more than 70
percent of international project finance
debt in emerging markets. IFC's ESG
standards were central in establishing
these principles, and we regularly share
our implementation experiences with
members of the Equator Principles.

What would you recommend to
businesses —why should they think
more about ESG and multi-sectoral
partnerships?
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CREATE VALUE
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Companies can no longer afford to ignore
ESG issues. The cost of inaction is too

high. Sound ESG practices create value

for companies and investors as explained
below: 90 percent of studies looking at

the cost of capital indicate that sound
sustainability standards reduce companies’
cost of capital. 88 percent of studies show
that robust ESG practices boost firms'
operational performance. 80 percent of the
studies indicate that “good” sustainability
practices have a positive impact on the
performance of companies’ stock prices.
Companies with good ESG performance
weathered the COVID-19 crisis better.

IFC provides support to our clients

and prospective clients—both firms

and financial institutions—on ESG.

While offering services to conduct ESG
diagnostics, we and our local partners
provide practical support to help firms
improve their practices. This can range
from advising them on sustainable
governance, managing ESG risks, and
proper disclosure. We have methodologies,
tools, and support materials to help
companies on this journey. For example, our
Disclosure and Transparency toolkit is now
being turned into a platform that clients
can use to improve their disclosures. We
will be launching the platform in the region
later this year, while providing training to
our local partners as to how they can use it.

Sustainability is the future. It is imperative
that both the financial sector and client
companies fully manage ESG risks and
opportunities for sustainability, resilience,
and long-term survival.
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THE MAIN ACTIVITY OF THE COMPANY
IS THE MANUFACTURING OF
O-FRIENDLY PRODUCTS. THEIR
CREATIVE EMERGENCE ON THE
MARKET WITH A CAMPAIGN TO
REDUCE THE USE OF PLASTICS
HAS CAUSED POSITIVE RESULTS:
MANY PUBLIC AND COMMERCIAL
INSTITUTIONS HAVE ALREADY
DECIDED NOT TO USE PLASTIC CUPS.

The pandemic changed HG's plans
significantly, but they were able to adapt
quickly. Its founder, Nino Matitaishuvili,
replaced the production of eco-cups
with the production of face masks, and
hired internally displaced persons. The
company contacted non-governmental
organizations through the Global
Compact Network Georgia (GCNG)

and employed up to 30 women in the
Tserovani IDP settlement. Some of the
face masks they made were donated

to people with disabilities and locals
living in the settlement with the support
of non-governmental organizations.

For this initiative and for its work in
general, HG was awarded the Corporate
Responsibility Award by the GCNG last
year, which is also closely linked to its
partnership with the non-governmental
sector. The parties shared with us their
views on joint projects and cooperation
perspectives.
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NINO MATITAISHVILI, FOUNDER OF HG

Your company was introduced to the
public by an anti-plastic eco-friendly
campaign, but the pandemic has
changed your plans. How did you
come up with the idea to produce
face masks and who helped you
implement it?

The idea was born at the very beginning
of the pandemic when there was a
shortage of face masks in the country.

In order to make the most needed and
demanded products relatively affordable,
we decided to produce our own face
masks. After receiving the Lugar
Laboratory certificate, with the help of
the Global Compact Network Georgia we
contacted NGOs and employed 30 IDP
women in the Tserovani IDP settlement
who were left jobless during that period.
For their own safety, they worked in their
own homes and we provided them with
all the necessary materials. At the initial
stage, our products were purchased

by governmental and commercial
organizations. We also handed over a part
of the produce to people with disabilities
living in Gori. Nowadays, you can also find
HG face masks in chain stores.
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PROTECTING HUMAN
RIGHTS, REGULATING

TO ALL PROGRESSIVE
COMPANIES
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LABOR RELATIONS, CARING
FOR THE ENVIRONMENT
AND ANTI-CORRUPTION
POLICIES ARE VALUABLE
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The non-governmental organizations
working in Gori and Tserovani
settlements Welfare and
Development Center and For a Better
Future participated with you in this
project. How does this partnership
affect the parties?

Such cooperation has a positive effect on
the parties involved: in our case, as a result
of joint work, the company's revenues
increased, and IDPs received employment
opportunities. Ultimately, all this improves
the economic situation of the country.

It is important that this is not a one-off
event: we continue to collaborate and are
going to produce more diverse products.
We will soon start manufacturing

hotel textiles and medical equipment,
which will lead to the expansion of the
enterprise and an increase in the number
of employees. This will be another step
towards overcoming the social crisis
caused by the pandemic.

Last year, HG was awarded the
Corporate Responsibility Award
founded by the Global Compact
Network Georgia. What does this
fact mean to you and how important
is it to have a culture of corporate
responsibility in the modern world?

This award is a great recognition for

us, considering that we have existed

for only two years. We had very

famous and successful companies as
competitors, which pushes us to think
about even more interesting projects

in the future. Protecting human rights,
regulating labor relations, caring for
the environment and anti-corruption
policies are valuable to all progressive
companies. HG's success is due to its
adherence to the principles of corporate
responsibility, which includes caring

for the environment, solving social
problems and many other areas. All
this is not only a commitment to the
people and the planet, but it also serves
to ensure long-term economic success
and the sustainable development of the
company.
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ECONOMIC
SUCCESS
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SUSTAINABLE
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MENT OF THE
COMPANY
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NANA CHKAREULI, HEAD OF THE
NON-GOVERNMENTAL ORGANIZATION
FOR ABETTER FUTURE

What is the experience of your
organization working with private
companies and what are the
challenges in this regard in the
country?

One of the main directions of our
organization is to promote the
integration of IDP women and

youth (within the IDP settlement in
Tserovani), which, first of all, aims

to strengthen them economically.

We carry out various activities in this
direction, including vocational training,
employment promotion programs, etc.
However, the challenges of Covid-19
have created problems for everyone,
including our long-term partners. Given
the situation, the collaboration with HG
came at a great time. We do not have
many examples of such successful
relationships. In order to increase their
number, it is important for the state to
actively encourage business.
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What kind of measures can be
taken in this direction? How can
cross-sectoral cooperation be
improved?

Georgia can examine the European
experience in the matter, where the
state assesses the responsibility of
business: if a business implements

a joint project with civil society
organizations, the state provides a tax
exemption. This is very important to
give the business more motivation and
willingness to collaborate. Especially
considering that the main source

of funding for NGOs is assistance
from donor organizations, after the
completion of which projects planned
with persons with disabilities are left
without funding. It is important for
businesses to actively cooperate with
civil society organizations because in
the end, they have similar goals. If we
want to achieve these goals-to have
an open civil society, democracy, labor
rights—partnership between business
and civil society is important.

PIKRIA GELASHVILI, REPRESENTATIVE
OF THE WELFARE AND
DEVELOPMENT CENTER

How important is business
support for the non-governmental
sector? What are the benefits of
such cooperation for the parties
involved?

The Welfare and Development

Center mainly works with people

with disabilities. We have three social
enterprises for which we require
business support. This is a very painful
topic for the non-governmental sector.
Unfortunately, there is a lot to do in this
direction in Georgia. During my stay

in Germany, | had the opportunity to
learn about a model where business
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and a social enterprise collaborated
in an extraordinary way with the
engagement of the local municipality.
Why is such a thing not possible

in Georgia? Of course, there are
responsible companies, including

HG, which distributed the face masks
sewn by them to our beneficiaries
during the pandemic, and it works
hard in this direction, but a few cases
are not enough to change the state of
affairs.

How can this process be
promoted and developed more
effectively?

A large part of the business sector
still cannot fully assume social
responsibility. The private sector
does not see the interests of non-
governmental organizations as their
own and fails to acknowledge its own
role. However, this is not only their
problem, but also the responsibility
of the local municipality: the state
should be involved in the process.

It is necessary to form a kind of
cycle and outline common interests.
We will not be able to achieve the
Sustainable Development Goals
until business, the state and non-
governmental organizations unite and
figure out ways to solve the problem.
However, this should not take on

a one-off character: you only get
results if the approach is systematic.
Cross-sectoral cooperation and
dialogue are important for the
development of the country and
promoting it is a duty for all of us.
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ENCOURAGING PARTNERSHIP PROJECTS
AND PROMOTING SUSTAINABLE ECONOMIC

ELOPMENT IN THIS WAY IS A PRIORITY
FOR GEORGIA'S FRIENDS, INCLUDING THE
UNITED STATES. A NUMBER OF IMPORTANT
PROJECTS ARE BEING IMPLEMENTED
THROUGH THE UNITED STATES AGENCY
FOR INTERNATIONAL DEVELOPMENT
(USAID). ONE OF THEM IS THE PROGRAM
YES-GEORGIA, WHICH PROVIDES SUPPORT
TO YOUNG PEOPLE AND FEMALE
ENTREPRENEURS. UNDER THE USAID-
FUNDED PROGRAM, CRYSTAL, A FINANCIAL
ENGAGEMENT ORGANIZATION, ALLOWS
ENTREPRENEURS TO GROW THEIR OWN
BUSINESSES.

Marika Olson, USAID / Economic Growth Office
Director, USAID/Georgia, and Archil Bakuradze,
Chairman of the Supervisory Board of Financial
Inclusion Organization Crystal, discuss USAID's
efforts to promote partnership with the private
sector and the results and importance of this
partnership.

MARIKA OLSON, USAID / GEORGIA
ECONOMIC DEVELOPMENT OFFICE
DIRECTOR

Programs implemented by USAID for
Inclusive Economic Growth in Georgia
facilitate cross-sectoral partnerships. What
are the challenges facing multi-sectoral
projects? What are the benefits of this
cooperation for the participating parties?
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Development is a complex concept for
USAID. COVID-19 Pandemic has shown us
that economic activity is not segregated
from civil society; just as democratic
institutions are not disconnected from the
education system. With this factor in mind,
we have developed USAID's Strategy for
2020-25 to support Georgia's development.

We are moving to a new stage of
partnership to strengthen the business
environment in Georgia and better involve
private sector in the development of the
country. We plan to collaborate with the
private sector as a limitless source of
ideas, innovations, expertise, advocacy,
investment, and resources.

With our support, a favorable relationship is
formed between the sectors: for example,
agriculture is linked to the restaurant
industry. As a result, farmers have access
to large markets, while restaurants have
access to stable and quality products.

One of the programs implemented
by you, which is well known

in Georgia, is the program of
support for young and female
entrepreneurs, which is known as
YES-Georgia. What is its purpose
and how is business involved?
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A strong private sector needs talented
entrepreneurs who, along with experience,
have the ambition to contribute to business
expansion and economic recovery. All this
will help to create high-paying jobs for the
population. Since 2016, YES-Georgia has been
a leading USAID Entrepreneurship Support
Program that helps young people and women
acquire the skills needed to succeed.

From 2021, we pay special attention to women
entrepreneurs, because despite their good
education and great potential, they still face
significant challenges. This is mainly due to the
fact that they have fewer financial resources to
start their own business.

YES-Georgia helps women entrepreneurs
overcome these challenges and, together with
our partner microfinance organization Crystal,
offers start-up capital, business services and
participation in USAID-supported trainings. This
successful partnership is a good example of
how USAID is working with the private sector
for sustainable development, which in this case
means economic growth based on women
empowerment and entrepreneurship.

During the pandemic, we deepened our
cooperation with the microfinance organization
“Crystal”. Last year, together with the

United States Agency for International
Development Finance Corporation and the
Swedish International Development Agency,
we launched a new program in which we will
provide an interest-free guarantee loan to
Crystal from the private sector. With an eight-
year guarantee loan, it will be able to extend the
loan guarantee to more than 5,000 small and
medium-sized entrepreneurs, mainly women
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business owners and business representatives
operating in the regions.

What plans does USAID have to further
strengthen corporate sustainability and
multisectoral cooperation in Georgia?

In May, we launched a new program - “Private
Sector for Vocational Education”, which,
together with private business and business
associations, helps students, job seekers and
professionals to acquire the skills needed for
professional growth, which will also help the
Georgian economy.

Low-skilled staff is one of the reasons why
businesses fail to expand. The new program
will collaborate with the private sector.

Gaps in human resources will be identified,
study programs and trainings will be co-
financed. The goal of the program is to enable
companies to hire staff with necessary skills;
the priority is to train staff who will meet the
demands of an industry with growing potential,
reduce unemployment and contribute to
the development of an innovative economy.

| encourage your readers interested in
partnership issues to get in touch with this
program.

ARCHIL BAKURADZE, CHAIRMAN OF THE
SUPERVISORY BOARD OF FINANCIAL
INCLUSION ORGANIZATION - CRYSTAL

The joint project of the Financial Inclusion
organization—Crystal, Crystal Fund and
USAID Georgia—which aims to empower
women entrepreneurs in Georgia, is a good
example of a successful multi-sectoral
relationship. How did your collaboration
start and how is this process going now?
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THE PRIORITY IS
TO TRAIN STAFF
WHO WILL MEET
THE DEMANDS
OF AN INDUSTRY
WITH GROWING
POTENTIAL,
REDUCE
UNEMPLOYMENT
AND CONTRIBUTE
7O THE
DEVELOPMENT
OF AN
INNOVATIVE
ECONOMY
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The Youth and Women Entrepreneurs
Support Project (YES GEORGIA) started in
2016, but in 2019, with the help of the well-
known White House program Women's
Global Development and Prosperity
Initiative (W-GDP), we were able to expand

it and focus fully on women entrepreneurs.

Due to the global pandemic, 2020 was
not an easy year, however, we were able
to move almost all activities online. This
restricted us to some extent, at the same
time we discovered some positive aspects
as well. Namely, the number of young
entrepreneurs-school participants-has
tripled.

The online debut of Buzz-Georgia turned
out to be unexpectedly successful. It is
awomen's economic empowerment
network and training program that
includes both leadership development
as well as the fundamentals of
entrepreneurship and finance.
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CONSULTING AND
MENTORING.

WE OFFER EQUIPMENT

LEASING TO WOMEN
ENTREPRENEURS WITH
GROWTH POTENTIAL, AS
WELL AS MODERN AND
PRACTICAL BUSINESS
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In response to the problems caused by the
pandemic, Crystal Consulting shared tips
for women entrepreneurs to adapt to the
new reality as part of a business mentoring
program. Hopefully, this year we will be
able to visit the regions and attract more
interested female entrepreneurs. In April,
we successfully conducted mobilization
work in four municipalities of Imereti,
which aroused great interest of potential
participants of Buzz-Georgia.

This project serves the empowerment
of women entrepreneurs, which is
one of the targets of sustainable
development. What is the vision of
your organization in this direction and
to what extent are women’s rights
and gender balance ensured directly
by Crystal?

Crystal is not only a responsible company
that offers equal opportunities to

women employees and invests in their
development, but also a financial inclusion
organization, serving 115,000 customers,
about 60% of whom are women and most
of them live in the regions. We finance
working capital, fixed assets, and consumer
needs, such as improving living conditions,
health care and education; we offer
equipment and vehicle leasing to women
entrepreneurs with growth potential, as
well as modern and practical business
consulting and mentoring. Crystal was
the first company in 2020 to issue women
empowerment corporate obligations in
the region.

In 2020, with the support of the United
States Development Finance Corporation
(DFC), USAID, and the Swedish
Development Agency (SIDA), Crystal
created a credit-guarantee mechanism that
allows pandemic-affected entrepreneurs to
access unsecured loans.

As for gender balance, so far one out of six
members of the Supervisory Board-as well
as out of six-member management team-is
a woman. She successfully manages one

of the most difficult and ambitious business
directions of the company.
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The situation is much better in middle
management, which is no less important
for the success of the company. As a
responsible company, we acknowledge
the role of engaging women in
management positions, and we will
strengthen this direction in the future.

What other values recognized by
international standards is your
company’s corporate responsibility
based on? What contributes to

the sustainable development of
Crystal?

We pay great attention to the
environmental, social, and corporate
governance (ESG) aspects. We have
chosen and are committed to fully
adhering to several world-renowned
standards, such as the Sustainable
Development Goals, the UN

Principles for the Women Economic
Empowerment, the UN Global Compact,
the Consumer Protection Campaign

- Smart, the International Finance
Corporation Environmental and Social
Risk Management Framework, and the
UK Corporate Governance Code.

We want to obtain a banking license,
which requires compliance with

the corporate governance code of
commercial banks. We have already
done important preparatory work in
this regard. As for the impact on the
environment, which is an important
component of sustainable development,
Crystal works both in terms of energy
saving and renewable energy. We
have ambitious plans to prevent forest
degradation and use solar energy.

How important is the partnership
between business and non-
governmental sector and what are
its consequences both in the short
and long term?
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Crystal has a multifaceted and interesting
relationship with non-governmental
organizations. Given the company history,
the DNA of the non-governmental sector

is still strong in our organizational culture.
Proof of this is that we take special care of
our employees, our customers, we have a
large-scale corporate social responsibility
program that would be unthinkable without
collaborating with NGOs.

What are your goals for future
partnership projects and what type of
activities do you plan to implement?

Crystal still has a long way to go to fulfill
the mission of the financial inclusion
organization. In addition to traditional
partners, collaborative projects are
planned with the education sector,
financial technology companies and
non-governmental sector. For us, these
institutions are a source of talent,
innovation, and expertise in various fields.
Responsible, open, and transparent
relationships with partners are integral
parts of our corporate values.
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S ERLAND IS AN ACTIVE

ORTER OF THE 2030
SUSTAINABLE DEVELOPMENT
AGENDA BOTH WITHIN THE
COUNTRY AND ABROAD. THROUGH
INTERNATIONAL COOPERATION IN
FOREIGN POLICY AND DEVELOPMENT,
IT IS DOING A LOT TO ACHIEVE THE
CURRENT DEVELOPMENT GOALS IN
VARIOUS COUNTRIES, INCLUDING
GEORGIA. OVER THE COURSE OF
THE LAST 25 YEARS OF FRIENDSHIP
AND PARTNERSHIP, WITH THE
INVOLVEMENT AND SUPPORT OF
SWITZERLAND, A NUMBER OF
INTERESTING PROJECTS HAVE
BEEN IMPLEMENTED THAT WILL
CONTINUE IN THE FUTURE-THIS TIME
WITH THE GOAL OF SUSTAINABLE
DEVELOPMENT IN MIND.

Danielle Meuwly, a representative

of the Swiss Embassy in Georgia,
talks about Swiss experience from

the perspective of sustainable
development and how it will affect the
future of Swiss-Georgian relations.
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SUSTAINABLE
DEVELOPMENT
AND ITS
PROMOTION
BY THE SWISS
CONFEDERA-
TION ARE
STIPULATED IN
THE FEDERAL
CONSTITUTION
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OVER THE COURSE OF THE
LAST 25 YEARS OF FRIENDSHIP
AND PARTNERSHIP,
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How does the Swiss Government
promote sustainability in the
country [Switzerland] and within

development cooperation?

Sustainable development and its
promotion by the Swiss Confederation
are stipulated in the Federal
Constitution. Switzerland is strongly
committed to the principle of
sustainability both at the national
and international level. It played

a particularly active role in the
elaboration of the 2030 Agenda and
the Sustainable Development Goals
(SDGs), which set the framework

for the international community to
coordinate its efforts. Switzerland's
International Cooperation Strategy
2021-24 explicitly refers to the 2030
Agenda, which clearly demonstrates
that Switzerland wants its actions
to be part of the international
cooperation strive towards its
implementation.

On the ground, multi-sector and
multi-stakeholder partnerships

are always key principles. When
partners elaborate their national
sustainable development strategies,
we try to support and engage in
multi-stakeholder coordination

and advocate for evidence-based
policymaking as well as transparent
and inclusive consultation processes.
When we define and implement

our cooperation strategies, we
closely align with partner countries’
sustainable development strategies
and SDG priorities. At the project
level, Swiss international cooperation
activities are selected on the

basis of their potential impact and
contribution to the SDGs; consider
interactions and linkages between
sectors and relevant SDG targets;
stimulate new partnerships and
financing models; and leverage
private finance.
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The Swiss Government

is supporting Georgia’s
sustainable development.
What are the priority areas and
target groups in our country?

Switzerland and Georgia are long
standing partners. We are just
celebrating 25 years of cooperation
to promote better governance,
sustainable growth and peace and
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are about to adopt a new regional
cooperation program for 2022-25;
this program will consolidate and
build on the achievements reached
so far. So, we will continue to

work on the three dimensions of
sustainable development: economic,
social and environmental.

In Georgia, the Swiss cooperation is
supporting inclusive growth, with

a strong focus on the agricultural
sector and local economic
development. For instance, we are
about to launch a new initiative to
support the access to finance for
rural SMEs. This is particularly
relevant for the post-pandemic

IN GEORGIA, THE SWISS
COOPERATION IS
SUPPORTING INCLUSIVE
GROWTH, WITH A
STRONG FOCUS ON THE
AGRICULTURAL SECTOR
AND LOCAL ECONOMIC
DEVELOPMENT
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recovery and it will also usefully
complement our work with the IFC
on ESG (environmental, social and
governance) practices.

More generally, this approach to
support growth is combined with
activities to foster sustainable
management of natural resources
and with action to address
challenges related to climate
change. Together with the
Government of Georgia and other
development partners, Switzerland
will support the implementation

of the forest sector reform: this is
a case where the environmental
dimension - the sustainable
management of natural resources
is articulated with the social and
economic dimensions — people living
in and from forest areas will be
trained and capacitated to ensure
that their use of forest resources
is sustainable. Let me add that this
is particularly relevant for women.
Women empowerment is supported
through all our interventions, be

it economically, or through their
increased participation and decision-
making role in saociety.

This said, we can always do better
and Switzerland will further
strengthen its approach to inclusion
and to poverty reduction, making
more systematic where possible.
Rural people, women and youth

are particularly in need of capacity
building, skills development, and
political representation.

From your standpoint, how
important is it to enhance
social and economic growth
through multi-sectoral
partnerships? Do you promote
this direction in Georgia?
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This is of utmost importance: when
people speak of partnership, they
automatically think of dialogue, exchange,
compromise, and consensus. These are
deeply rooted in the Swiss culture and
broadly reflect our way of functioning.
We are very aware that making a
compromise and reaching a consensus
are not parts of a zero-sum game, but
of a win-win strategy for sustainable
development! They are key to ensure
participation, inclusiveness and broad-
based decision-making.

Switzerland promotes multi-sectoral
partnerships globally, and definitely also
in Georgia. With whom do we partner?
Representatives from the public sector, at
national and local level, with the private
sector and its business associations, with
civil society and academic institutions
and think tanks. Of course, we closely
collaborate with the multi-lateral and

bilateral donors.

Could you provide examples
of successful multi-sectoral
partnerships aimed at achieving
the SDGs while dealing with the

Covid-19 crisis?

Most of our projects could be given

as examples here, since partnerships
and SDGs are at the core of our
implementing principles. Let me mention
the Swiss-financed IFC ESG project

that | alluded to earlier. It builds on the
evidence that better ESG practices are
positively correlated with an enterprise
performance, its access to capital and its
development outcomes. The project aims
at promoting sustainable investment
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SWITZERLAND PROMOTES MULTI-
SECTORAL PARTNERSHIPS GLOBALLY, AND
DEFINITELY ALSO IN GEORGIA
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through the adoption of ESG
standards by working with financial
institutions, firms, governmental
agencies and private consultancies. It
also engages with the civil society to
promote the SDGs.

The pandemic certainly emphasized
the importance of partnerships.
The crisis is indeed multi-sector:
what started as a health problem
rapidly expanded to other aspects
of life; the quality of partnerships
was key to ensure a response to
COVID-19 related challenges that
would not only be rapid, but also
relevant. The Swiss cooperation
could count on reliable partners

in this respect and | could give you
several examples of well targeted
actions, such as the customized
support provided to SMEs through
the Rural SME Development project.
The importance of our work at the
decentralized level and of building
the capacities of LSGs was also
made clear, since LSGs were at the
forefront of fighting against the
pandemic.
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ARABET IS ONE OF THE
MOSE WELL-KNOWN ONLINE

ENTERTAINMENT COMPANIES

IN GEORGIA, WHICH AIMS TO
INTRODUCE INNOVATIVE PRODUCTS
AND TO CONSTANTLY OFFER
NOVELTIES TO CUSTOMERS.

FOR THE LAST FEW YEARS, THE
COMPANY HAS BEEN ACTIVELY
TRYING TO IMPLEMENT NEW
INITIATIVES AND ACTIVITIES
RELATED TO THE SUSTAINABLE
DEVELOPMENT GOALS. THIS HAS
INCLUDED PARTNERSHIPS WITH
VARIOUS GROUPS AND SECTORS
OF SOCIETY, WHICH HAS BECOME
ONE OF THE PRIORITIES FOR
ADJARABET. IRAKLI DAVARASHVILI,
MARKETING DIRECTOR OF
ADJARABET, TALKS ABOUT THESE
ISSUES WITH OUR PUBLICATION.

Adjarabet has been operating
on the Georgian market for more
than 20 years. For the last few
years, the company has been
actively positioning itself as a
supporter of various initiatives
or directions. What is the
company’s experience in terms
of corporate responsibility, what
is your priority?
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WE SUPPORT
INDIVIDUAL
ATHLETES

IN THEIR
PROFESSIONAL
GROWTH.

WE ALSO
CONTRIBUTE
TO THE
DEVELOPMENT
OF THIS FIELD

ADJARABET HAS CREATED A
CORPORATE RESPONSIBILITY
PLATFORM; IT UNITES ALL
THE PROJECTS OR INITIATIVES
THAT THE COMPANY HAS
IMPLEMENTED SO FAR IN ONE

SPACE
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Adjarabet has been operating on
the Georgian market for more than
20 years. We believe that corporate
responsibility means voluntarily
taking on certain obligations and
fulfilling them for the public.

One of the important directions is
the support of Georgian athletes.
The company is constantly trying to
increase their awareness, give them
the opportunity to develop their
maximum potential and compete

in important competitions or
tournaments. We support individual
athletes in their professional
growth. We also contribute to the
development of this field.

A few months ago, the company
introduced the corporate
responsibility platform -
iniciativa.ge. Tell us more about
this venture.

This is Adjarabet's corporate
responsibility platform; it unites all
the projects or initiatives that the
company has implemented so far in
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Encouraging partnership projects
and cooperation between
different sectors is one of the key
aspects of the UN Sustainable
Development Goals. What is your
experience in this regard? Do you
cooperate with various sectors,
including non-governmental
organizations?

Our goal is to create projects in
cooperation with partners, which are
focused on solving specific needs,
sustainability and development.

We cooperate with a number of private
and non-governmental organizations
within the framework of corporate
responsibility. | will single out the
project - ‘An active life is my passion’,
which has no equivalent in Georgia.
The aim of the project is to promote
the full integration of people with
disabilities in society, through sports
and creativity and engagement in
social projects.

| would like to mention the first
project implemented within the
framework of the CSR platform - a

INITIATIVE

THAT UNITES US

adjarabet.com

adjarabet.com
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Corporate responsibility is one of the main priorities for
adjarabet. We are implementing many interesting projects in
this direction: promoting the integration of women, the
development of para-sports and para-athletes. adjarabet
makes a significant contribution in raising public awareness
and promoting sports, thus successfully achieving the set goal.
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concert-marathon of singer Stephane,
which was held to help the beneficiaries
of 1anoba Foundation. Along with the
money received at the concert, the
company Adjarabet allocated additional
financial resources to the beneficiaries
of the 1anoba Foundation-the very
people who suffered the most due to the
coronavirus.

What new initiatives should we
expect from the company in the
future? What are your plans for
corporate responsibility?

Adjarabet is a company constantly
focused on novelties and innovation.
That is why we will have a lot of good
news in the near future, as we plan to
implement a number of necessary and
useful projects. We hope that the public
will meet these projects with interest.
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THEEEMPLOYMENT OF PERSONS WITH
DISABILITIES IS A SENSITIVE ISSUE IN GEORGIA,
AND IS SUCH A BROAD TOPIC THAT IT REQUIRES
THE JOINT EFFORTS OF VARIOUS SECTORS.
GIVEN THE SCALE OF THE PROBLEM, STATE
INVOLVEMENT ALONE IS NOT ENOUGH-THE
ROLE OF PRIVATE INITIATIVES AND CIVIL
SOCIETY IS ALSO IMPORTANT. NGOS ARE
ACTIVELY WORKING TO INCLUDE AS MANY
PEOPLE WITH DISABILITIES AS POSSIBLE INTO
THE JOB MARKET.

Anika is just one of these arganizations. With
their support, the employment program
helps people with disabilities find jobs.
Through the Global Compact Network
Georgia, they assisted wooden toy company
Kodala and microfinance organization

MBC in employing people with disabilities.
Representatives of Anika and MBC talk about
this experience and the role and importance
of cross-sectoral cooperation in general.
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OUR GOAL IS TO FOCUS ON THE COMPETENCE

OF PEOPLE WITH DISABILITIES FOR A

SPECIFIC POSITION AS THE MAIN CRITERIA

OF EMPLOYMENT INSTEAD OF THEIR
DISABILITIES

GIVEN THE
SCALE OF THE
PROBLEM,
STATE
INVOLVEMENT
ALONE IS NOT
ENOUGH-
THE ROLE

OF PRIVATE
INITIATIVES
AND CIVIL
SOCIETY

IS ALSO
IMPORTANT
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NINO GORGADZE, ANIKA, SUPPORTIVE
EMPLOYMENT SPECIALIST:

Your organization has been
working for years to employ people
with disabilities. What were the
difficulties associated with this
process at the initial stage and
what is the attitude of business
representatives today?

For 23 years Anika has been actively
working to create equal opportunities
and conditions for people with
disabilities, to ensure they can live

a dignified and independent life. To
this end, we provide services tailored
to individual needs of persons with
disabilities and their families. We try to
help them develop the skills necessary
for independent living, prepare them
for the labor market and help with
employment.

Of course, at the beginning we faced
many difficulties, including dealing
with the business sector, insufficient
knowledge and experience of people
from this field regarding the skills of
people with disabilities. These people
were less receptive and feared ‘extra
responsibility’, and thought they
would face unrealistic demands. The
superstitions and stereotypes in the
country have further complicated the
situation, however, positive changes
have been observed recently to which
Anika has contributed greatly. In parallel
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with job seekers, we are actively
working with employers. Our goal is
to focus on the competence of people
with disabilities for a specific position
as the main criteria of employment
instead of their disabilities.

During the working process, in addition
to promoting the employment of
people with disabilities, we raise the
awareness of business representatives
and prepare their work environment,
increase their social responsibility.
When hiring, we consider the interest
of the business as a must and offer
employers a competent candidate
tailored to the vacancy. While several
few years ago some companies
refrained from employing individuals
with disabilities, today they even often
start the conversation and turn to us
for cooperation. Anika's credibility and
reputation in this field is very high.

How did your cooperation with
Kodala and MBC come into being,
and what were the specifics of

working with each of them?

We contacted Kodala and MBC with
the support of the Global Compact
Network Georgia. After our joint
information meeting (Business
Sensitization to Disability Issues),
the two companies expressed their
willingness to cooperate. We started
working with each of them, which
ultimately proved to be successful.
Unlike some companies, they had
the desire to employ people with
disabilities and create an inclusive
work environment. However, they
were well aware of all the challenges
related to this issue. Although our
cooperation coincided with the
COVID-19 pandemic, the negotiations
were conducted remotely and
currently, with the support of Anika,
one person is employed at MBC as a
call center operator.
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What is the significance of
partnership projects for individual
companies and for the work they
serve? What are the positive results?

Partnership projects are important both
for individual companies and the work they
serve. Naturally, when you work with other
organizations for a specific purpose, the
result is also mare effective. Combining
forces and resources improves the
quality further and the process goes
faster.

It is especially important when
companies with varying interests and
goals come together for a common goal:
a combination of various resources and
capacities gives good results.

Partnership projects are also important for
individual companies, as the connection
between the sectors is strengthened,
which is the most important in our reality.
In addition, companies gains new and
exciting experiences. All these create

an inclusive environment and contribute
greatly to the achievement of the UN
Sustainable Development Goals.

What impact does all this have on
bolstering corporate responsibility
in Georgia?

As corporate responsibility becomes more
and more relevant, more organizations are
trying to plan relevant projects, which is

a very positive sign. The rights of persons
with disabilities and their inclusion in
society are related to this topic and there
is still a lot of work to be done in this
direction. Despite multiple barriers, we can
say that the employment of people with
disabilities has improved compared to a
number of years ago, which is largely due
to the organizations, partnership projects,
initiatives and engagement processes
that are aimed at solving the problem.
Ultimately, all of this, of course, increases
corporate responsibility in Georgia.
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ETO CHACHIBAIA, OPERATIONS
DIRECTOR, MICROFINANCE
ORGANIZATION MBC:

Tell us about the activities of
MBC and the priorities that led

to your connection with the non-
governmental organization Anika.

Since its inception, MBC has been
actively involved in partnership projects
that serve the well-being of the
community. It is especially important for
us to work with organizations that support
development and the integration of people
with disabilities on the one hand, and with
companies in achieving their sustainable
goals on the other.

Responsible business for MBC is an
ongoing activity that involves our share
of responsibility to the community and
the environment in which we operate.
We recognize that the private sector has

an important role to play in ensuring the
independent living, inclusion, and equality
of people with disabilities. That is why we
consider their employment and professional
development as one of the priority directions
in the corporate responsibility strategy.
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With the help of Anika, in December
2020 we were able to employ one person
with disabilities. With their support, we
underwent special training to create

the most adapted and favorable work
environment for the new employee.

Do you, unlike other types of
organizations such as NGOs and
social enterprises which are more
amicably perceived of by the

public, have to make more effort to
establish the image of a responsible
organization? How do you cope with
this challenge?

Yes, this is quite true. We started
operating eight years ago and
stereotypes about the microfinance
market turned out to be a significant
challenge for us. Therefore, since its
inception, we have aimed to establish the
reputation of a reliable and transparent,
conscientious, customer-focused
company on the market.
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The main success of the company is

its organizational culture, corporate
governance style, equal employment
conditions and fair competition, our
experienced team and strong financial
partners. Our corporate responsibility and
relevant value frameworks are in absolute
harmony with our business philosophy.

What is the importance of partnership
projects for business and how can
this process be further intensified?
To what extent does this contribute
to the achievement of Sustainable
Development Goals?

Today, the private sector has
acknowledged that partnership projects
implemented within the framework

of corporate responsibility are tools
for effective communication with the
public, for strengthening sustainable
development and one's business
reputation, as well as for guaranteeing
the healthy development of a company.
Partnership projects do not consider
the interests of merely one party;, it is
absolutely mutually beneficial. Seeing
all these correctly and timely is most
significant.
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To intensify cooperation, it is necessary
to raise awareness, deepen knowledge,
share experiences, disseminate
information about successful projects,
evaluate the effect of project outcomes
and communicate them to the public.

In the case of people with disabilities,
we know that companies often refrain
from hiring them, but we all must
overcome the difficulties together.
People with disabilities set a good
example of responsibility and a
conscientious attitude towards work,
which increases the productivity,
motivation, and loyalty of other
employees.

Our own example allows us to draw

on this and we urge other companies
to share our experience, because it is
the projects implemented through joint
efforts that bring significant positive
changes in society.
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Managing the complete cycle is the
competence of Our Home - Georgia
and its psychologists. The success
of these young people is the result
of the methodology created by the
organization and the tireless work of
its staff.

The services offered by Natakhtari
Foundation to its beneficiaries are
diverse. These include psychological
consultation, support for vocational
education and for getting driving
licenses, purchase of tools / materials
needed for the profession, scholarships,
reimbursement of apartment rent,
meals and transportation. During

this period, nearly 600 young people
received a variety of services from us.
Among them, more than 270 received
a vocational education. More than 300
beneficiaries have already started living
independently.

What is the significance of

such projects in terms of the
development of corporate
responsibility of the company
Efes Georgia and to what

extent does it contribute to the
fulfillment of the UN Sustainable
Development Goals?
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360mO0H(HYO0d.

Ghmame ggbobgdom bobgmdFogml
Ghomo s hoboymmods o3
36hmegbgddo, hmgmé dgodmgds
bobgedFogm a3gé©do ograglh
3086gLLe o bodmgomogm
boBmgomydol s 3o©g3

386® 989JHI0sE ©EogbIshmb
386 nbggmmdol gotgdy
obhgbogm ©o gobbognmégdnmo
bogo®rmgdgdal 3dmbg dmBobrgdlbs
0 dbomasdhgol?

Today, leading and distinguished
companies in terms of corporate
responsibility, from all over the

world, consider the UN Sustainable
Development Goals the main focus

of their corporate responsibility.

Efes Georgia is also guided by

these principles, including in the
implementation of the project - Care for
the Future. Sustainable Development
Goals such as poverty reduction,
quality education and partnership for
sustainable development are the main
priorities of the Natakhtari Foundation.

How do you see the role and
involvement of the state in these
processes, how can the state
stand shoulder to shoulder with
business and civil society and help
adolescents and young people

left without care and with special
needs even more effectively?

The goal of the Natakhtari Foundation is
to change the lives of our beneficiaries
thoroughly and sustainably for the
better. We knew from the beginning that
we would reap the fruits of our labor in
several years. Expectations have been
met: we already have some results.
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TODAY, LEADING AND
DISTINGUISHED COMPANIES
IN TERMS OF CORPORATE
RESPONSIBILITY, FROM ALL
OVER THE WORLD, CONSIDER
THE UN SUSTAINABLE

DEVELOPMENT GOALS THE MAIN

FOCUS OF THEIR CORPORATE
RESPONSIBILITY
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It is even more important and a point
of pride that the mechanism developed
by the company Efes Georgia and Our
Home - Georgia was successful, but
that alone is not enough. It is necessary
to work in other directions as well.

In order to prepare for independent

life, to support youth without care,

the foundation actively cooperates

with various public organizations,
companies and, most importantly, local
governments. Most of the beneficiaries
live in the regions and therefore local
partner support is crucial.

For several years now, we have been
running an advocacy campaign under
the auspices of the foundation, which
mainly involves activating local
self-government and receiving some
funding from the local budget. We
have had successful results in several
regions: young people leaving the
care system in cities such as Zugdidi,
Batumi, Kutaisi, Rustavi and others
were supported financially by the
local municipalities.
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The pandemic has strengthened the
need to support young people leaving
the public care system: they have

lost their jobs and often their physical
and mental health has deteriorated.
However, at this stage the main
difficulties have been overcome and
Natakhtari Foundation and Our Home
- Georgia continue to support them.
Long-term cooperation and stability
are crucial to this process: the project
Care for the Future will be funded

as long as the need for this type of
assistance in the community exists.

MANANA OMARASHVILI, HEAD OF
THE ASSOCIATION OUR HOME -
GEORGIA

The main activities of your
association are preparing young
people that have come out

of the state care system for
independent life, empowering
vulnerable families and
conducting social advocacy.
How has business involvement
affected your projects? What
are the main features and
motivations of the cooperation
between business and non-
governmental organizations?

The most important thing that
cooperation with business brings

is flexibility and freedom of choice.
This makes it possible to adapt to
the interests of the beneficiaries. In
the case of Natakhtari Foundation
and ourselves, the relationship was
formed thus: based on a preliminary
study, the foundation allows us to
take into account the needs of the
beneficiaries as much as possible - be
it for the study of a craft, education,
the purchase of books and so on.
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Another task of our joint activity with

Natakhtari Foundation is not only to
give a specific amount of money to
young people, but to teach them how
to generate this amount, so that they

can become contributors themselves,

have a need to create something

and not depend on handouts. Those
who have been receiving assistance
from the state for a long time have

developed the psychology of a service

recipient and are constantly waiting
for this help. Our goal is to change
this approach. At this point, we are
mainly working with people over
the age of 18 and who are already
out of the state care system, and
for whom the power of example is

important. That is why we try to have

them meet with our former, already
successful beneficiaries to share
their experiences, motivate them,
and show that success is possible for
everyone with determination.
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IF THE MAIN GOAL

OF CORPORATE

RESPONSIBILITY IS TO
PROMOTE COMMUNITY
DEVELOPMENT, LONG-
TERM COOPERATION
IS IMPORTANT, WHICH
WILL BRING LONG-
TERM AND LASTING

RESULTS
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You talked about the importance
of business support for NGOs
and the parties involved in the
project, in this case — young
people. What does corporate
responsibility give to business
itself?

There is a great deal of public
sympathy towards businesses
that display a sense of corporate
responsibility. It is often said that
they deliberately buy Natakhtari's
lemonade because they know
exactly what this money is used
for. Many are familiar with our
activities already. Naturally, when
so many good things are done,
benevolence towards the business
also increases and this brings
positive results for the company,
including financial ones. If the main
goal of corporate responsibility

is to promote community
development, long-term
cooperation is important, which
will bring long-term and lasting
results. For effective cooperation, it
is necessary to consider the needs
and requirements of the society.

The combination of these two
factors yields the best results.

It would be nice if we could have
more examples of joint efforts from
business and non-governmental
organizations. This number is not
so high today. However, partnership
is important in many ways: in
addition to making activities more
productive, it also contributes to
the development of the country in
different directions, which, in the
end, is the goal for each and every
one of us.
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Since 2019, the foundation has
linked its activities to the United
Nations Sustainable Development
Goals (SDGs): eradication of
poverty, quality education, reduced
inequalities, and partnership for

the Goals. In order to popularize
new technologies and raise STEM
awareness, an innovative project
was launched for the region in 2020
- the STEM generation of ‘Believers/,
which aims to interest young
people, especially girls, in STEM
(science, technology, engineering
and mathematics) fields and
discover new talents. In Poti, which
is an industrial city, this direction is
becoming more and more relevant.
This project will facilitate their
employment in STEM professions

in the future and will also help the
development of the region. Experts
from the field and various private and
educational institutions participated
in the initiative voluntarily.
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Recently, a STEM competition was
held within the framework of the
ongoing partnership project STEM
Generation with the facilitation of the
Global Compact Network Georgia.
The competition aimed to stimulate
interest in STEM fields among young
people and to develop creative thinking
skills. The topics of the competition
included the following areas:

support for people with disabilities;
environmental protection, and;

access to education. The participating
teams were supposed to select one
specific problem and present practical
solutions using STEM to a special jury.

Partner organizations play a big role
in the success of Believe. 96 percent
of the fund's income comes from
the private sector. Among them is
the international shipping line MSC
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Georgia, which has been supporting
Believe's charitable and educational
activities for seven years.

Partnership with the state is also
important in the education sector.
Mostly schoolchildren participate

in Believe's educational projects,
therefore, the fund has close relations
with Poti Educational Resource
Center, private and public schools and
vocational colleges. Higher education
institutions cooperate with the fund,
sharing their educational resources
with them. Such a partnership
promotes young people's interest in
new technologies and serves to build
an educated generation.
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GEND

EN'S RIGHTS IS ONE OF THE

PORTANT ISSUES AMONG THE
SUSTAINABLE DEVELOPMENT
GOALS, IN ADDITION TO BEING A
PRESSING MATTER ON THE LABOR
MARKET AND AS CONCERNS
WORKPLACE DISCRIMINATION.
ACCORDING TO THE PUBLIC
DEFENDER'S 2018 REPORT, THE
HIGHEST REFERRALS (16%) OF
DISCRIMINATION CASES ARE
MADE WITH RESPECT TO LABOR
RELATIONSHIPS. GEORGIA HAS
MOVED FROM 45TH PLACE
ACCORDING TO EQUAL PAY TO
69TH, WITH MEN'S APPROXIMATE
ANNUAL INCOME BEING ON
AVERAGE TWICE AS MUCH AS
FEMALE INCOME IS. CONSIDERING
THIS DATA, EXISTING INEQUALITY
CAN ONLY BE ERADICATED WITH A
COMPLEX APPROACH.

When discussing gender-based
discrimination, cross-sectoral
relationships are particularly
important. Partnership projects in
this process are of high significance,
as they can bring the idea of gender
equality to a wider audience and
support its strengthening in various
directions.
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DISCUSSING
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CROSS-
SECTORAL
RELATIONSHIPS
ARE
PARTICULARLY
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The coalition For Equality, chaired by
the organization Safari, served this very
goal, as well as the project Coalition
for Equality, planned with support from
the Open Society Georgia Foundation,
which aimed to support equality policy
in public and private sectors. Within the
project, in collaboration with GCNG,
trainings were held with lawyers,
public relations divisions and heads of
human resources from the selected
organizations (Hilton Batumi, East
European University, Gagua Clinic).

Safari supported GCNG member
companies in integrating gender equality
provisions within their business policies
and operations. Trainings held by the
organizations gave the employees from
Hilton Batumi, East European University,
and Gagua Clinic additional motivation
to scrupulously approach their policies
from a gender equality perspective.

In additional to discrimination issues,
mechanisms and strategies for
combating discrimination were also
discussed during the training, which will
support the establishment of an equal
work environment and contribute to
future success.
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As uncovered during the work
process, organizations acknowledge
the necessity of an equal work
environment and strive to improve
the existing situation. Hilton,

which is an international brand,
responds to all demands and

has established mechanisms to
combat discrimination. It tries to
implement progressive ideas and
develop its team. Hilton's mission

is to create a collective culture for
supporting women's progression
through engaging, empowering and
developing a network for them,
which will ensure their future career
growth.

At East European University, there
are more female employees overall,
however, at the management level
there is full equality: in various
managing positions, there are 11
women and 11 men.

If we follow the general trend,
working at educational institutions is
more attractive for women, which is
why training sessions conducted by
Safari did not see a need for radical
changes in the university, as for the
balance at the managerial level,
there is full proportion in this regard.

In Gagua Clinic, employee gender
balance is mostly respected.
Considering the specifics of the
organization (obstetrics and
gynecology), women prevail

in certain fields (e.g., nurses,
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STUDIES HAVE DEMONSTRATED
THAT ORGANIZATIONS WHERE
GENDER BALANCE IS ENSURED AT

THE MANAGEMENT LEVEL ARE MORE
FINANCIALLY SUSTAINABLE AND HAVE

HIGHER REVENUES

pediatricians, radiologists),
however at the managerial level,
men are represented more..
Regardless of this, the topic of
gender balance is relevant for
the organization and according

to the management, they will
work towards improving gender
balance at the management level
in the future.

This topic is significant not

only at the value level, but
financially as well: studies have
demonstrated that organizations
where gender balance is ensured
at the management level are
more financially sustainable

and have higher revenues.
Additionally, all this positively
reflects on the company's
corporate responsibility, which
plays a great role in its future
development.
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IN THE MODERN WORLD WHERE
CAMPETITION IS VERY HIGH, A

BRAND'S PHILOSOPHY DEFINES

A LOT. WHILE UNTIL RECENTLY

THIS MAINLY CONCERNED

LARGE CORPORATIONS, TODAY

A VALUE SYSTEM IS IMPORTANT CARING FOR
FOR SMALL COMPANIES AS CHILDREN, THE

WELL, AND OFTEN HELPS ENV/RQ%’EE#V_IE
THEM MOVE FORWARD. THE ECOLOGY ARE
BRANDS WE PRESENT TODAY THE MAIN
ARE UNITED BY COMMON MESSAGES OF
VALUES: CARING FOR CHILDREN, TOY COMPANY
THE ENVIRONMENT, AND CHIKATAI AND
I/EESE fg ELS gl $§$ gg;y AA,\ll'j( C%/LL g TR,_E, /X,g J630 003959080, 0gd30b0 dgbrob Bgbsbgd Tell us about your brand: how it

, Comote £ 33053090 Omam 3gogddbs o (o was created and what values do
CHIKATAI AND CHILDREN'S COMPANY admcﬁgangaa PRICIARG ;
CLOTHING COMPANY SPILOW, SPILOW, WHICH, égggg(%%%gggf)b wobgdnmgdgdo gogdaom? you have?
WHICH, ALONG WITH FORMING ALONG WITH 3MFSOBO BASSOS o
THE CORE OF THEIR SENSE OF FORMING THE Q3 60533008 00356 dgomemodgomo: ,Hogodo0 Tamar Buighlishvili: Chikatai was
CORPORATE RESPONSIBILITY CORE OF THEIR e 2017 Fgenb oo, go3Fy30000, founded in 2017. We decided to create
ALSO RESPONDS TO THE SENSE OF 333560y ,630MIB“ 99339936 Fgbogammyo bomsdsdm a musical toy with a Georgian melody.
CHALLENGES AND GOALS OF RESPCOOI\IIQSP/g/ii\TT)é %038%%%))?(%%582&@ Jothorgmo dgermmooo. gb ogm This was a first on the Georgian market,
SUSTAINABLE DEVELOPMENT, ALSO RESPONDS 30BIbNBIBIOLMIOSL- 30630 3M)0bwgbdo Johorge and it quickly gained popularity. Along

TO THE %%%%%(%{%@5@@0 0080609 o LMOGEsE dmdmgs with the quality of the product, the

Tamar Buighlishvili, the founder of CHALLENGES 808608156 IbANSEISS 303 mds. SGmEyggol melody by Gia Kancheli helped us
Chikatai, and Sopho Chkhaidze, the AND GOALS OF botolbaob ghmow, dogmosb greatly, the use of which we received
co-founder of Spilow, talk about their SUSTAINABLE ©0339b3oM0 gos gsbhggmols free of charge from the composer. This
businesses and what has determined DEVELOPMENT dgem©os, ™ol 3odmygbgdols increased our responsibility even more.
the success of their recently established 8mgoe Pbobyopmme 30gawgom
companies; what their plans are and how 3033mBohmMolbgsb. 5356 Hzgbo Every toy of Chikatai is an animal, this
different sectors can contribute to the 3olgbalbdzgdgrmos 30wa3 B is not accidental: we are their friends,
development of small businesses. | 30BoMo. we care for them, we protect nature,




ISSUE N.2

[ sosmas@mase [ sociery [

89

SUSTAINABILITY SPOTLIGHT

CARING FOR THE
ENVIRONMENT IS
ALSO IMPORTANT

FOR SPILOW,
WHICH IS
MANIFESTED IN
A ZERO-WASTE

PRODUCTION LINE
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and our value system is determined
by this. We started thinking about our
sense of social responsibility from the
very beginning. We wanted Chikatai

to be more than just a toy company
and to unite our customers around a
bigger idea. We have many friends and
associates today. This is accompanied
by the quality of our products which we
are constantly improving: we want to
create products that are less harmful
to the environment.

Sopho Chkhaidze: Caring for the
environment is also important for
Spilow, which is manifested in a
zero-waste production line. In 2016,
together with Taso Japaridze and
Marinka Gharibashvili, we established
a children's clothing company. Our
objective was to create quality and
creative clothing for ‘mischievous’
children that would not interfere with
play or restrict their freedom. The
so-called Dino Hoodie turned out to be
exactly this, and is now one of the most
popular and best-selling products that
Spilow has to offer. It helps children

to transform and take on a role. For
the “thorns" of this colorful hoodie, we
started using first-hand waste, however
a certain amount of fabric was still left
over. Collaboration with Chikatai has
partially solved this problem.

How did your cooperation come
into being and what benefits did it

bring you?

Tamar Buighlishvili: In general, it is
unimaginable to work with zero loss
in textile industry, so we decided to
minimize this figure and create a joint
line, which would set a good example
for other responsible brands. The
collaboration was responded to very
well. By the way, musical hangers,
which are made from the remnants
of Spilow dresses, are most popular
among consumers. This fact turned
out to be important in terms of raising
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awareness, and many people want to
cooperate with us. We plan to expand
the extent of our cooperation to get
more companies involved in the process.

Sopho Chkhaidze: The idea of
cooperation was born almost
simultaneously: we had high quality
fabric, which was an additional
opportunity for Chikatai to create
toys. At the same time, the impact
on the environment was reduced
through the utilization of the waste
from our production. We have always
believed in successful partnership
with companies of similar values.
The example of Spilow and Chikatai
demonstrated this well.

2020 turned out to be important for
both of you: despite the pandemic,
you managed to take your products
to foreign markets. Chikatai has
become a member of the world’s
largest corporate sustainability
initiative, the UN Global Compact,
while the Spilow face mask has
become available on Amazon UK
and has been named one of the top
five designer face masks by one of
the most popular local publications.
What does this all mean to you and
what commitment does this impose
on your companies?
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Tamar Buighlishvili: It is a great honor
for Chikatai and gives us more incentive
for development. Our cooperation is in
line with the UN's 12th (Sustainable
Production and Consumption) and
17th (Partnership for Sustainable
Development) Goals, which are the
basis for collaboration with Spilow. At
first glance, corporate responsibility

of small companies like ours does not
seem to change a lot from the global
perspective, but, in reality, big results
are achieved through such small steps.

Sopho Chkhaidze: The pandemic
brought new opportunities to our
company. In 2020, when there was

a shortage of face masks all over

the world, we decided to work in

this direction. We created a reusable
product from ecologically clean
material, which, at the same time, was
beautiful and soon became popular

in Georgia. At the next stage, after
sending face masks to one of our
partners in England and seeing that it
was well received, we decided to put
them on Amazon UK. The project was
successful, which, along with quality,
was facilitated by the company's sense
of responsibility in terms of caring

for the environment. Disposable face
masks pose a serious threat to the
environment, so the fact that they

are made of reusable materials is
important to Europeans. It is gratifying
that recently there has been an interest
in similar topics in Georgia and caring
for a healthy environment has become
a priority for many companies and
organizations.

In the Georgian reality, corporate
responsibility is considered a
‘duty’ of large brands, but the

role of small companies is no less
important: through joint efforts
they will further contribute to

the achievement of Sustainable
Development Goals in the country.
What should be done in this
direction?
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Tamar Buighlishvili: To solve

this issue, it is important to raise
consumer awareness, which is

well achieved by brands like ours.
The corporate responsibility of

large companies is associated with
high costs, while for us creativity

is leading. An idea can always

be interestingly packaged and
disseminated, a good example

of which is the Memorandum of
Understanding with the World Wildlife
Fund - WWF Georgia: one of the first
projects was the conservation of
endangered sturgeon, aiming to raise
awareness in this area. The second
was also aimed at reintroducing
endangered gazelles. In both cases,
we sewed toy sturgeon and gazelles,
the proceeds of which we used for
projects that seek to preserve these
animals. At the same time, we ran
an information campaign: we spoke
wherever we could, and that was
our responsibility as concerns this
topic. Alongside other things, we have
set a good example of cooperation
between private business and non-
governmental organizations and we
plan to continue the partnership in
this direction.

This is a truly significant topic.
Cooperation with the state is
no less relevant. What is the
situation in this regard?

Sopho Chkhaidze: Standing by the
State is vital for small businesses.
It would be good if targeted grants
are allocated, because ‘cheap credit’
and similar programs in our case
are not very effective. Enterprise
Georgia works well, with the help
of which we have been participating
in international children's clothing
trade fairs since 2019. This, to a
certain extent, has increased our
awareness abroad.
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Another mechanism of export is our
online store, where anyone can buy
our products from anywhere in the
world, however, since shipping abroad
is very expensive, this resource is still
untapped.

Tamar Buighlishvili: The

involvement of the state in this

issue is very important, because
small businesses do not have the
opportunity to develop in various
directions, including participation

in international exhibitions. In fact,
the Georgian market is too small for
brands like ours. Export potential is
paramount. Enterprise Georgia helps
us as much as possible, however, it
is not enough. The State should be
more involved in the development

of small business, to understand its
capacity. Maybe contribution from
small companies individually does
not mean much for the economy of a
small country, however, a completely
different picture emerges considering
their number.

Does the non-governmental
sector support you? What is
their involvement in supporting
small businesses?

Tamar Buighlishvili: | must mention
the support of the Economic Policy
Research Center (EPRC), with whose
help (from their GeClosetoEU project)
last year during the pandemic we
purchased certified fabric and sent
our toys to a Turkish laboratory for
safety testing. Grants like these

are very much needed for small
businesses and, ultimately, give
good results. Unfortunately, small
companies have little access to
large grants. Everyone expects great
results at once, which do not happen
with one stroke of the hand.
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Sopho Chkhaidze: A grant is a
great help for companies like

ours - the oxygen we need for
surviving. Everyone who received
EPRC funding knew exactly what
the money was for: we registered
with Amazon, which is an expensive
service; Chikatai bought quality
fabric and managed to get
certification for the toys, while
others still bought equipment.

ALl this will eventually help the
State. In this case, cooperation is
important, as small businesses have
a role to play in the development
of the country's economy and

are trying to fulfill their mission.
However, in the current situation,
when we have a lot of difficulties
to overcome, we also need support
from the State.
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LTI-SECTORAL PARTNERSHIP
CT ON ROAD SAFETY IS BEING

IMPLEMENTED BY THE INITIATIVE AND
FACILITATION OF GLOBAL COMPACT
NETWORK GEORGIA. THE AIM OF THE
PROJECT IS TO DEVELOP AN ONLINE
CERTIFICATION COURSE FOR COMPANIES
AND MUNICIPAL TRANSPORT DRIVERS
ON SUSTAINABLE ROAD SAFETY
STANDARDS AND RULES, TO CONDUCT
TRAININGS AND TO RAISE PUBLIC
AWARENESS ON ROAD SAFETY ISSUES.

The private sector, civil society and

the state will be engaged in the
implementation of the road safety project.
The project consists of several phases:
trainings for municipal transport drivers;
development of an online certification
module (companies and municipal
transport drivers will both be able to take
the course); trainings and discussions for
schools and academic institutions; the
introduction of the concept of a safe city in
municipalities and launching an information
campaign with participating companies to
raise awareness.
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Rusudan Khilashvili, Head of Public
Relations and Corporate Social
Responsibility at Wissol Group, believes
that companies have a responsibility to
contribute to road safety awareness.
“The appalling global statistics of

fatal road accidents (as we know,

1.35 million people die each year in

the world) unequivocally impose the
responsibility of anyone who can take
any effective steps to change this
number. Accordingly, it's not just the
state, businesses, or civil sector that
should get involved, but also each person
should be involved in raising traffic safety
awareness, infrastructure development
or improvement of post-traffic medical
assistance system. The level of
engagement of each sector or the wider
community should be determined by the
available resources, because only with
united forces can we change the harsh
reality!”

The creation of an online certification
module is being worked on by a group
of experts working on road safety
topics. The online module developed in
accordance with international standards
covers road safety issues such as: the
role of infrastructure, transport and
people in increasing or decreasing car
accidents; driving under the influence;
speeding; careless/inattentive/fatigued
driving; the importance of seat belts and
other safety rules while traveling; safe
and attractive streets for pedestrians
and cyclists; rules to be followed by
passengers; rules for safe travel for
persons with disabilities; legislation,
obligations under the EU Assaociation
Agreement, new regulations and
statistics; providing first aid during a car
accident, and; the concept of a safe city -
green transport, safe infrastructure and
moped driving rules.

“Road safety is one of the main
challenges for Georgian society, and it
hinders the development of the economy
along with creating healthcare and
social problems. Human tragedies, lost
waorking hours, material, financial losses,
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increased medical expenses - these
make for just a small list of the existing
problems. In the current situation,
financial losses of the business sector
are large, therefore active engagement
of business with the state in compliance
with the rules of road safety is critical.
The sustainable development of the
country primarily means safe mability.
Implementing a road safety programme
in companies will help spread safe
practices in the community,” said Gela
Kvashilava, head of the NGO Partnership
for Road Safety.

In the first phase of the project, in
partnership with Gori Municipality and
youth organization Changes for Equal
Rights, two trainings were held for Gori
Municipality public transport drivers
about etiquette of behavior with people
with disabilities.

Talking about the importance of this
project, Toma Kakabadze, head of the
youth organization Changes for Equal
Rights, said that “the implementation
of such multi-sectoral (public, private
and non-governmental) partnership
projects is very important, because, on
the one hand, more can be achieved by
combining more resources and, on the
other hand, it is a good step towards
promoting the establishment of a
standard of cooperation between the
sectors. The project will also facilitate
the exchange of information between
sectors, identify new problems and
enable the implementation of future
joint projects.”

Zurab Jirkvelishvili, Director of the Gori
Municipality Transport Agency, says that
the agency is always ready to cooperate
with the private and non-governmental
sectors to ensure passenger safety and
raise awareness of traffic rules.

“Gori Municipality has recently instituted
municipal transport for the first time,
which, on the one hand, is very important
news, on the other hand, gives us
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COMBINING MORE RESOURCIES Al
ON THE OTHER HAND, [T IS Al
STEP TOWARDS PROMOTINGENLE
ESTABLISHMENT OF A STANDARD
OF COOPERATION BETWEEN THE

SECTORS
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great responsibility as the organization
responsible for passenger safety. | would

like to point out that passengers' safety

has become increasingly important during
the pandemic, as it includes not only road
infrastructure, well-trained professional
drivers and technically maintained buses,
but also anti-Coronavirus measures, as
these concern the health of each passenger”.

“The involvement of non-governmental
and private sector in the work of road
safety is crucial to provide information
to passengers and drivers and raise
awareness on the significant issues.

The Transport Agency is always ready
to cooperate with private and non-
governmental sector,” said the director of
the Gori Municipality Transport Agency.
From 2021, 30 new buses have been
delivered to Gori Municipality. The buses
meet all the technical requirements of
modern standards. All buses are fully
accessible for people with disabilities.
To make modern bus travel safer and
more comfortable for passengers, youth
organization Changes for Equal Rights
Head Toma Kakabadze discussed the
issues of safe travel without barriers for
people with disabilities, the rules for using
ramps and stopping; correct forms of
relations with persons with disabilities -
terminology, treatment and other issues
during the training.
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Toma Kakabadze believes that
travel without barriers means
ensuring equal access to travel for
people with disabilities. “The main
goal of the training is to inform
drivers about the needs of people
with disabilities and the proper
delivery of services. It is important
to have healthy relationships with
people with disabilities, who are
part of society, which will make

it easier for us to learn the rules
of etiquette and put them into
practice.”

“Also, when we think that a person
with a disability needs help, before
we decide to act, make sure to ask
them directly - do they need help?
In case of consent, specify - what
kind of help is needed and how

to help. With such an approach,
we will, on the one hand, avoid
embarrassment and, on the other
hand, adopt a healthy and non-
disrespectful approach to people
with disabilities,” said Toma
Kakabadze, head of Changes for
Equal Rights.

Within the framework of the
partnership project, three trainings
will be held for 120 drivers of public
transport in Gori Municipality on
the topic of safe transportation of
persons with disabilities.

The project partners include
Partnership for Road Safety
(working on the online certification
module); youth organization
Changes for Equal Rights
(conducting trainings for safe
transportation of persons with
disabilities); and other organizations

working on road safety (negotiations

are underway with a number of
organizations). The project also
involves local NGOs working in Gori
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TRANSPORT AGENCY

IS ALWENES [RIS/ADN

TO COOPERATE WITH
PRIVATE AND NON-

GOVERNMENTAL
SECTOR

Municipality, the Biliki Society
and the Welfare and Development
Center. State agencies, such as
Gori Municipality, will be involved
in the project as well. And once
the interests and the level of
engagement of the companies
are determined, an information
campaign on road safety rules
will be planned with them.

The idea of implementing a
multisectoral partnership project
on road safety belongs to the
Global Compact Network Georgia.
At the project implementation
stage, the organization will have
the role of facilitator among
stakeholders.
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THE COVID-19 GLOBAL
PANDEMIC HAS EXPOSED OUR
VULNERABILITY TOWARDS
GLOBAL CHALLENGES

DUE TO IRREVERSIBLE
GLOBALIZATION, SOCIAL
CONNECTIONS AND ECONOMIC
INTERDEPENDENCE.
HOWEVER, THIS LARGE-
SCALE PROBLEM HAS ALSO
SHOWN THAT A JOINT
MOBILIZATION OF FORCES
AND THE COMBINATION OF
INTER-SECTORIAL RESOURCES
AND POLITICAL EFFORTS CAN
DELIVER A VACCINE IN LESS
THAN 10 MONTHS, INSTEAD OF
DECADES.
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NEW
CHALLENGES
PROVIDE NEW
OPPORTUNITIES
AND PROVIDE A
FOUNDATION TO
SUSTAINABLE,
INNOVATIVE,
AND HIGH
IMPACT
APPROACHES
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New challenges provide new
opportunities and provide a
foundation to sustainable, innovative,
and high impact approaches. In the
modern world, boundaries between
social, economic, and environmental
challenges are blurred as societies
realize the existing uninterrupted
connections between these

spheres and the impact they can
have on each other. To create the
sustainable future that the 2015

UN 17 Sustainable Development
Goals promise, the unprecedented
mobilization of human capital,
financial, technical, and
technological resources is required.
Accordingly, Goal 17-Partnerships
for Goals—serves to promote
cooperation among public, non-
governmental, business, educational
and other sectors. Therefore, multi-
sector cooperation is both an end
and a means for sustainability.

UN Global Compact Network Georgia
(GCNG) is a unique opportunity for
Georgian businesses to contribute
to achieving global goals by local
actions. For businesses, and

very importantly, for sustainable
businesses, "business as usual” is no
longer a zero-sum game, and one's
“win" does not constitute another's
“loss". Inter-sectoral, multi-
stakeholder partnerships are leading
the corporate goal-setting agenda
more and more.
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COLLABORATING WITH NGOS AND
IMPLEMENTING SOCIAL INITIATIVES,
INCLUDING IN NON-MATERIAL
FORMS, SUCH AS VOLUNTEERING

OR MENTORING, IMPROVES STAFF
ATTITUDE AND LOYALTY TOWARDS A
BRAND AND DEVELOPS AN INTERNAL

ORGANIZATIONAL CULTURE IN

BUSINESSES
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GCNG has been promoting
multi-sectoral partnerships
between businesses and non-
governmental organizations
(NGOQOs) in Georgia for several
years. In 2019-2020, as a
partnerships consultant, | had
the opportunity to work with
various NGOs and businesses
to develop multi-sector
partnership projects. Generally
speaking, and in Georgia as
well, multi-sector cooperation
may have the following positive
aspects:

Partnership projects may help
satisfy corporate interests and
priorities in addition to bringing
social benefits. For example,

a project may promote finding
new talents by a business and
employ a certain vulnerable
group (people with disabilities,
socially vulnerable youth, ethnic
minorities, etc.) at the same time.
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Partnership projects enable

NGOs to think creatively, “out of
the box" and in addition to donor
organizations, consider businesses
as well as a source of funding and
non-material support.

Through partnerships, NGOs and
businesses may exchange expert
knowledge and collaborate for
common goals. For example, an
environmental NGO may collaborate
with a business that prioritizes
environmental protection due to

its environmental impact on an
environmental partnership project).

NGOs may provide businesses
with important knowledge,
feedback, and experience-based
expert opinions regarding anti-
corruption, labor rights protection,
human rights-based, gender
sensitive and other approaches
and principles.

Collaborating with NGOs and
implementing social initiatives,
including in non-material
forms, such as volunteering

or mentoring, improves staff
attitude and loyalty towards a
brand and develops an internal
organizational culture in
businesses.

Partnership projects contribute
to a significant improvement of
the reputation of a business in a
target community. They increase
brand recognition and promote
trust and positive attitudes
towards the business.
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Several findings and recommendations
from my own experience:

There is a need to raise awareness
about corporate sustainability and
multi-sectoral cooperation-the essence
of corporate sustainability must be
explained to many more businesses.
Along with the low awareness, there are
many cases when business activities are
completely contrary to the principles of
corporate sustainability.

Corporate sustainability is often
perceived as a direction of PR or
marketing communications. It is also
considered that this ‘direction’ needs

its own budget. In fact, corporate
sustainability is a way of doing business,
itis a principle, and it needs not its own
budget, rather it is incorporated into all
dimensions of business.

There is a low degree of business
connections and trust between
businesses and NGOs —a lot of work
needs to be done to raise awareness
of working principles and approaches
of both sectors. It is also necessary
to properly promote all partnership
projects so that the public can learn
more about successful cross-sectoral
practices.

Decisions on partnership projects should
not be made based on the available
budget or wishes of any department but
should instead consider corporate goals.
To achieve corporate sustainability,

it is necessary to involve all levels of
governance in the process, and primarily
the executive management.

106

3oohbos Jglededolo gmobs ©d
309mE0m s datMomonl
bgadgFymonl dodotronnengdoo.

9l 953Gm dghoo gebogomatrigals
0bmzoE0m 0@ggdbe s doamdgdl
©d 9gbgde Fodobomalbgdgamo gaadan
30b0dbm byygcmgddo Imdndegy
bbgo 36rmazgbombagmgddy.

OOMmMMb, ghmo 3bndsbgmmasbo
6103, G103 Y39 608bgLds Hbos
3950033mobFobmb, obss, Grmd
30M3MEOE0TIO FZMSOMOS
4m39mEeogto 3OHmEgbos ©d
360 B 308060. dpgoomdnl
3gbsbothnbgoma 3o bbgs
bgJHMEPON SotrHbomErIMdY
360350296 3OIMEOOMO OO
99399ddnt0 gdes: gémo 393960960
Jotrornemo sboBols 86 ogmls, dogms
bs3g0mo@ géhmmdsdos.

80LOBI5I0NCIoJo!)
0MJ oNIZIONG
0b HMAJLNIJ
3Mb3HIOIL)
@I30HO03I6ON
BJOHS0LNB
aNbJX500), SOIID
SM@3M@HIGNIL)
aN86Jo()Lvb
60dMIVN6VHAJ JbD)
136066 80XJdIJL)

O6NMOHIL?
(Bgﬁ)mﬂd@ﬂé&?

DECISIONS ON
PARTNERSHIA
PROJECTS SHOULD,
NOT BE MADE BASED
ON THE AVAILABLH
BUDGET OR WISHEY
OF ANY DEPARTMENT
BUT SHOULD
INSTEAD CONSIDER
CORPORATE GOALS

In addition to presenting and promoting
partnership projects, it is important to
foster cooperation and collaboration
among non-governmental, public
sector, or business leaders who have
relevant knowledge and experience in
sustainability. This will further develop
innovative ideas and approaches and
incentivize other professionals working
in the same fields.

Finally, one important thing that
every business should consider is
that corporate sustainability is a
day-to-day journey and not an end
goal, while partnering with other
sectors to maintain sustainability is
a tested and effective way: as one
wonderful Georgian proverb goes,
power is truly in unity.
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GEO HOSTED A UN GLOBAL
MPACT FLAGSHIP EVENT
ON MARCH 25-26. THE EVENT
BROUGHT TOGETHER HIGH-
LEVEL DELEGATIONS FROM THE
REGION WITH THE GOAL OF
SETTING COLLECTIVE ACTION
AND POSITIVELY IMPACTING
THE TEN PRINCIPLES AND THE
SUSTAINABLE DEVELOPMENT
GOALS (SDGS).

Key stakeholders from governments,
local and global businesses, civil
society, international organizations and
Global Compact Networks in Georgia,
Ukraine, Turkey, Belarus, and Poland
convened in Thilisi to make global goals
local business by finding solutions
through partnerships to achieve the
Agenda 2030 in the region.

Executive Director of the Global
Compact Network Georgia and Chair
for the Regional Network Council for
Eastern Europe Salome Zurabishvili said
the SDGs “set objectives that guide the
state on how to overcome sustainability
challenges and go beyond to improve
the life of human beings everywhere in
the world".
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"ACHIEVING THE
SUSTAINABLE
DEVELOPMENT
AGENDA IS
BENEFICIAL FOR
ALL PARTIES
INVOLVED:
STATES,
BUSINESS
SECTOR, CIVIL
SOCIETY,

AND LOCAL
COMMUNITIES”

CEO AND EXECUTIVE DIRECTOR

OF THE UNITED NATIONS GLOBAL
COMPACT SANDA OJIAMBO URGED NOT
ONLY SOCIETIES, BUSINESSES, AND
GOVERNMENTS TO ACCELERATE SUPPORT
FOR THE 2030 AGENDA, BUT ALSO
EMPHASIZED THE IMPORTANCE OF THE
ROLE OF THE UN GLOBAL COMPACT TO
UNITE BUSINESS FOR A BETTER WORLD

6(')&')(5",‘}([1”“ “‘Achieving the sustainable
oh development agenda is beneficial
for all parties involved: states,
business sector, civil society, and local
communities”, she said, encouraging
each and every stakeholder to play

JHmedd a role in the implementation of the
goals because “partnerships are
really key to drive the green economy
and achieve SDGs".

Representatives of Global Compact
Networks of neighboring countries
agreed on the importance of learning
from each other, collaboration and
building up partnerships together.

In her welcome speech, CEO and
Executive Director of the United
Nations Global Compact Sanda
Ojiambo urged not only saocieties,
businesses, and governments to
accelerate support for the 2030
Agenda, but also emphasized the
importance of the role of the UN
Global Compact to unite business for
a better world.

Speaking about Georgia's
responsibility under the EU-Georgia
Association Agreement to cooperate
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on the transition to a green economy,
Ojiambo welcomed Georgia's effort

in keeping with that transition and
prioritizing sustainable development and
the circular economy by implementing
new policies and laws.

“Making a zero-carbon economy a reality
will require close collaboration by the
private sector, government, the UN, civil
society, and other partners”, Ojiambo said,
adding that this task presents immense
challenges and opportunities for the
future, allowing companies to “reinvent
themselves, transform their supply chains
into engines for sustainable development,
create business models in which
principles and profits go hand in hand".

In today's world of unprecedented
challenges amplified by Covid-19, the
devastating effects of climate change,
social injustice and inequality, the
importance of local action as well as
the creation of new opportunities and
innovative solutions on the journey to
achieving SDGs is vital.

Georgian Minister of Environmental
Protection and Agriculture Levan
Davitashvili also spoke, noting that the
coronavirus pandemic and climate change
threaten global stability, which is why
countries should seek innovative ways
and greener solutions.

Giving good examples of public-private
partnerships for the environmental
cause, he said “the state-elaborated
and accurate strategy ensures effective
outcomes upon joining forces with
Georgia's private sector, as well as
fostering partnerships with other
countries”.

Georgian Parliament Speaker Kakhaber
Kuchava, who supports the active
engagement of the private sector in the
parliamentary green economy policy
realization, said although many people
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SUSTAINABILITY SPOTLIGHT

in the world agree that “the future is
green...we have to really understand
what we mean and what is that we
want to achieve with a green future”.

Private organizations which are eager
to contribute have also stepped

up. According to Chairman of the
Supervisory Board of Financial
Inclusion Organization Crystal

Archil Bakuradze, his team believes
that sustainability will be achieved
not only by their social impact, but
also, with the newly emerged green
portfolio.

Noting that investing in energy
efficiency is a long-term investment,
Bakuradze spoke about the
challenges the companies face in
collaboration for green growth. He
however said that Crystal is seeing
itself in the future as a sustainable
bank and that sustainability will
be achieved not only by their
social impact, but also, with green
investments.

Commercial Director at Caparol
Ukraine Andrii Korol also agrees
that although it is not easy to
communicate the long-term benefit
to save the planet, Caparol Ukraine
is creating programs which are for
customer benefits, their health,
efficiency and sustainability.

Discussing green and inclusive
future, the conference served

at making Georgia a platform to
foster a multi-stakeholder dialogue
between business leaders and
governments of the participating
countries yield new partnerships
and explore innovative solutions
to advance policies that fast track
zero-carbon economic growth and
accelerate progress towards the
objectives of the Paris Agreement
and SDGs.
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In order to meet the goal of zero-
carbon economic growth and
accelerate progress towards the
objectives of the Paris Agreement,
corporate action needs to be scaled up.
As Eastern European companies are
stepping up and showing leadership,
more guidance and joint actions are
needed to steer them in the right
direction.

Sharing the best practices of multi-
stakeholder partnerships Private
Sector Engagement Coordinator at
USAID Georgia, Beverly Hoover said

in 2020 only USAID Georgia and the
private sector partnered to generate 20
million in revenue for local businesses
and create over 3400 new jobs.

Environment & Energy Team Leader
at UNDP Georgia Nino Antadze also
noted that UNDP works very closely
with the government of Georgia to
improve climate policies, provide
technical assistance and guidance, and
make sure that Georgia is in line with
its obligations and able to implement
commitments.

She also underscored that it is crucially
important to ensure the participation
and engagement of the private sector in
this process, otherwise, only grants or
loans from international organizations
will definitely not be enough.

During the high-level conference,

a number of guests stressed the
importance of partnership and
cooperation in order to achieve the
goals they all have in common.
Ambassador of Sweden to Georgia

H.E. Ulrik Tidestrom believes that “the
countries need to engage in multi-
stakeholder dialogue” because “green
and inclusive economy is not only

the right thing to do, it is not only the
sustainable solution, it is indeed also a
good business".
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THE FUTURE IS GREEN

25-26 March 2021

#GlobalGoalsLocalBusiness

SUSTAINABILITY SPOTLIGHT

Encouraging companies for action in
order to turn challenges into business
plans, he said “we must use this
opportunity to build back better and
take concrete steps towards a greener
and more inclusive future leaving no
one behind."

Making Global Goals Local Business

- Georgia is a platform for business
leaders and Governments of the
participating countries to foster
multi-stakeholder dialogues, yield new
partnerships and explore innovative
solutions to advance policies that fast
track zero-carbon economic growth
and accelerate progress towards the
objectives of the Paris Agreement and
Sustainable Development Goals. It was
set within the context of finding local
and regional solutions and partnerships
to achieve Agenda 2030 in the region.
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A AUT IS A PLATFORM WITH
ERESTING HISTORY IN THE
DIGITAL WORLD, CREATED AT THE
END OF 2017 BY THE GEORGIAN
FARMERS' ASSOCIATION WITH
FINANCIAL SUPPORT FROM
USAID'S ZRDA PROJECT. ITS
AIM WAS TO INVOLVE YOUNG
PEOPLE IN FARMING, DIGITIZE
THE AGRICULTURAL SECTOR AND
SUPPORT LOCAL PRODUCTION.
ADJARA GROUP ENGAGED IN THE
INITIATIVE AND RAISED THE ISSUE
OF THE DIFFICULTY IT FACED
IN SOURCING HIGH-QUALITY
PRODUCE IN GEORGIA. THE ONE-
STOP-SHOP APPLICATION ALLOWS
FARMERS TO RECEIVE VARIOUS
INFORMATION ABOUT WHAT
AGRICULTURAL GOODS ARE IN
DEMAND AND TO SELL THEIR OWN
PRODUCTS. THE APP WAS INITIALLY
SOCIAL AND INFORMATIVE IN
NATURE, BUT LATER, TO MAINTAIN
SUSTAINABILITY, IT BECAME
NECESSARY TO ADAPT ITS

BUSINESS MODEL.
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THE ONE-
STOP-SHOP
APPLICATION
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Last year, with support from the
Bank of Georgia, the application
received funding from Georgia's
Innovation and Technology

Agency (GITA), which provides

an opportunity for further
development. Tamta Mamulaidze,
CEO of Agronaut, and Avtandil
Kasradze, Head of GITA, talk about
the importance of this project,

in addition to the prospects and
benefits which the digital platform
promises to different segments of
the economy.

TAMTA MAMULAIDZE, EXECUTIVE
DIRECTOR AGRONAUT

The initial goal of Agronaut
was to rejuvenate the farming
sector and to make this field
more effective with the help
of modern technologies.
What was the basis for its
creation?

At the end of 2017, when the idea
of creating Agronaut appeared

in the Georgian Farmers'
Assaociation, we thought it

would be a good motivation for
young people to engage in the
agricultural sector. The fact

that people could receive all

the necessary information in

one space and with the principle
of a one-stop-shop made many
things easier for them. It was
also important to encourage local
production, which the support of
Adjara Group enabled: through
the digital platform, farmers
were able to successfully sell
their products to the Group's
hospitality facilities. It was also
important for the popularization
of agritourism and gave more
incentive to the representatives of
agribusiness to develop.
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AGRONAUT IS A
PLATFORM WHICH
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GROUP INTERESTED
IN THE AGRICULTURAL
SECTOR. WE WANT TO
GIVE A VOICE TO ALL
PEOPLE INVOLVED IN
THIS FIELD, INCLUDING
ETHNIC MINORITIES,
SO THAT ALL THIS IS
ACCESSIBLE TO THEM
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The creation of Agronaut also
brought about big changes in terms
of food safety in the country, with

the development of GeoGAP: a set of
agricultural standards which acts as a
stepping stone towards Global GAP.

Self-sufficient production is vital

for any country, and this became
especially clear during the pandemic:
on the one hand, the world, including
Georgia, faced great crisis and
challenges, on the other hand,

these challenges accelerated digital
transformation. However, we had
started warking on the application
before and the USAID project ZRDA in
Georgia helped us greatly.

Winning the competition
announced by the Innovation

and Technology Agency and
participating in the 500 Startup
Georgia Business Accelerator
paved the way for new
opportunities for Agronaut. What
does this process entail?

Starting in 2020, Agronaut moved
to a new platform. To maintain
sustainability, we needed to move
from a social project to a sustainable
business model, which includes the
formation of an organizational-legal
form. We have created completely
new services for our customers, such
as online booking of consultations
with agronomists, veterinarians, and
other industry experts, in addition
to assistance to all agribusiness
management chains for interested
farmers and others interested in
agriculture sector through the
integration of artificial intelligence.
Here the Georgian Innovation and
Technology Agency became our
partner, and they are helping us
introduce modern approaches to
knowledge dissemination in the
agricultural sector.
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This project is a good example of
both cross-sectoral and public-
private cooperation, with the
State, donor organizations, Adjara
Group and the Georgian Farmers’
Association and business all
working together. How useful will
Agronaut be for the State and
business in general?

As concerns the State, Agronaut
contributes to the development

of a very important field for the
country —agriculture. This in turn
directly affects food safety and the
employment of citizens. We intend to
integrate banking, insurance, and fuel
services on the platform. In fact, we
have created a separate platform for
private companies, where they will be
able to sell their product or service
to a specific segment. Agronaut is a
platform which brings together each
group interested in the agricultural
sector. We want to give a voice to all
people involved in this field, including
ethnic minorities, so that all this is
accessible to them.

To what extent will it be
possible for ethnic minorities to
use Agronaut considering the
language barrier?

The application allows you to easily
generate languages. This was planned
from the very beginning because we
are going to enter the global market
and we want to be competitive in
every way. Research conducted with
respect to international competitors
has demonstrated that there is not

a similar type of multifunctional
application, in which different services
are accumulated on the principle of
one-stop-shop. This increases our
chances in this field and allows us to
say that we will be successful outside
the country as well.
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AVTANDIL KASRADZE, HEAD OF
GEORGIA'S INNOVATION AND
TECHNOLOGY AGENCY

What were the priorities of
Georgia’s Innovation and
Technology Agency (GITA) in
financing Agronaut? Why was
this project important to you?

Georgia's Agency for Innovation and
Technology finances startups with
innovative and global potential in
the country. We do not have specific
priorities. All areas are important-
agriculture, mechanical engineering,
and biotechnology alike. The
important thing is for the project to
be innovative and focused on large-
scale development. We finance 40
startups a year within the framework
of our contests, with each of them
receiving 100,000 GEL in funding.
One of them was Agronaut, which
attracted the interest of American
specialists. As you know, the winning
projects are not selected by the
agency- we bring leading experts,
who make the decision themselves
after interviewing representatives of
the startups, from Silicon Valley.

THE GEORGIAN
PARLIAMENT
TOOK AN
IMPORTANT
STEP IN THIS
DIRECTION
WHEN IT
ADOPTED

THE LAW ON
PUBLIC-PRIVATE
PARTNERSHIP,
WHICH
PROVIDES

FOR THE
INSTITUTIONAL-
[ZATION OF
THESE TWO
SECTORS

4%
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What do you think the impact of
this platform on the development
of the agricultural sector in
Georgia in the future will be?

The project itself is very interesting,
but so far it only operates within the
country. Its main task is to give the
farmer the correct management tools,
with the help of which they can earn
more income than before by using the
application. This is one of the ways to
eliminate the in-depth problems for
small and medium farmers which are
important for the further development
of the country. | am certain that as
soon as this idea is introduced in
Georgia, it will spread quickly to other
countries. Accordingly, the startup
Agronaut will become a global player
in this direction.
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Georgia’s Innovation and
Technology Agency is a

state entity. What is the
involvement and role of the
State in this process in terms
of joint projects?

We have other financing
mechanisms - starting from
15,000 GEL up to 650,000 GEL;
we also enable contact with the
international acceleration program
500 Startups, which is very
important for their development.
We have infrastructural support,
Techno Parks, etc., which are
necessary for innovative projects
to enter the global market.

In general, what is the
significance of partnership
projects and joint initiatives
for the parties involved,
including the State, to achieve
better results?

Of course, public-private
partnership is a very important
tool for the state. The state has
its share of responsibilities and
the private sector has its own:
their joint efforts for the common
goal will improve the economy.
The Georgian parliament took an
important step in this direction
when it adopted the Law on
Public-Private Partnership, which
provides for the institutionalization
of these two sectors. Ultimately,
such partnership will create

new jobs and give businesses
more opportunities to become
competitive in the global
marketplace.
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THE GUIDELINES ARE A FIRST ATTEMPT
TO BRING SUCH PRACTICAL DIRECTIVES

SPECIFIED FOR TBILISI URBAN
DEVELOPMENT TOGETHER, WHICH
CAN SUPPORT THE FORMATION OF A
HUMAN-ORIENTED, FAIR, INCLUSIVE

AND GENDER-SENSITIVE RESIDENTIAL

ENVIRONMENT
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The main transport document of
the capital will make it possible

to develop Thilisi transport
infrastructure in accordance with
modern requirements, reducing the
traffic jams and adverse impact of
emissions in the streets of the city.

The Residential Development
Planning Guidelines, drawn up within
Asian Development Bank project
“Future Cities for Future Women”,

is significant. The guidelines are a
first attempt to bring such practical
directives specified for Thilisi urban
development together, which can
support the formation of a human-
oriented, fair, inclusive and gender-
sensitive residential environment.
These reforms will bring Thilisi closer
to the UN Sustainable Development
Goals.

What is the relevance of multi-
sector cooperation (public-
private partnership) when
achieving the main Sustainable
Development Goals and what is
the engagement of the city in
this process?
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The UN 2015 Sustainable Development
Goals provide a universal format,
establishing an overarching and

high magnitude vision for systemic
changes, which is necessary to create
a sustainable global agenda. Collective
effort is necessary for it, on both
international and national levels.
Therefore, multi-sector collaboration
is one of the mandatory components

in the ongoing transformation process.
Especially, if we consider, that the
challenges which the Sustainable
Development Goals respond to are in
their nature multisectoral.

In this direction, during the strategic
planning process, Thilisi municipality
is actively cooperating with the
non-government sector. They are
engaged in each large-scale project
in the capital. It is noteworthy that
the strategic transport document of
Thilisi, the Sustainable Urban Mobility
Plan (SUMP), is currently being drawn
up with the active engagement from
both the non-government sector and
academia.

As for public-private partnership
formats, currently, the municipality is
reviewing the possibility of planning
projects with this model and with the
support of international partners, it is
uncovering such projects.

What kind of partnership projects
does the Government of Thilisi
run with non-government and
private sectors in Tbilisi? Does

it have programmes to support
public-private partnership and
what are the priorities?

Pursuant to the Green Plants (Forests)
Management Plan, the Thilisi Mayor's

Office, with the support of the German
Agency for International Collaboration
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(GlZ), conducted the natural
regeneration of natural pine forest
on 20 ha, in four forest areas.

In 2019, with support from GIZ,

a medium difficulty hiking trail
connecting Turtle Lake with
Mtatsminda was established, with
a total distance of 6.8km. The aim
of the project was to develop an
educational and recreational trail,
which enables the establishment
of forest ecosystem services and
underlines its relevance, as well
as supports awareness raising
campaigns on biodiversity.

With GIZ support the work on a
strategy and action plan for forest
policy institutional development
commenced in 2020 and it is still
underway, It will serve to ensure
the establishment of efficient
governance of municipal forests.
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THE GREEN

CITY ACTION
PLAN'S (2017
2030) RELEVANT
DIRECTIONS

ARE WASTE
MANAGEMENT,
LAND
MANAGEMENT AND
BIODIVERSITY,

THE TBILISI MAYOR'S OFFICE IS
ALSO ENGAGED IN A EUROPEAN
COUNCIL PROJECT AIMED AT

STRENGTHENING AND INTEGRATING 00206 doBbow obobogh
CITIZEN ENGAGEMENT

MECHANISMS IN MUNICIPAL POLICY

PLANNING PROCESSES
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In 2020 a memorandum was signed
between the Thilisi Mayor's Office and
the Development and Environment
Fund, which covers a plan to carry
out reforestation activities over 677
hectares of space in Thilisi. This area
borders with central neighborhoods:
Tsavkisi, Okrokana, Sololaki,
Mtatsminda, Vera, Vake, Bagebi, Tskneti
and Udzo Mountain areas and is the
main focus for Thilisi greening.

The Thilisi Mayor's Office is also
engaged in a European Council Project
aimed at strengthening and integrating
citizen engagement mechanisms in
municipal policy planning processes.
The [roject’s goal is to establish a
sustainable discussion/coordination
platform, the Citizen Engagement
Working Group, within which specific
initiatives selected for urban parks and
gardens renovation and/or construction
shall be discussed and decided on with
civil society organizations and citizens.
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A STRATEGIC GOAL, WHICH
ENVISAGES THE SUSTAINABLE
URBAN PLANNING SYSTEM
ESTABLISHMENT BASED ON THE
LAND USE MASTER PLAN, IS BEING
EXECUTED FROM 2019
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On January 20, 2021 Thilisi
Government approved a regulation
on the “Creation and Operation

rules of Consultative Group for
Holding Community Consultations
for Thilisi Municipality Park Planning
Process". This document sets out in
detail the guidelines, sets out the
stakeholders for engaging in the
park planning process and describes
their responsibilities. The Mayor's
Office used the same format for
creating the Thilisi Dendrology Park.
Consultations on the Vera Park project
are underway.

One of the significantprojects
which Tbilisi Mayor’s Office

has adopted with the financial
support of the European Bank of
Reconstruction and Development,
is the “Tbilisi, Green City Action
Plan”, which is set out for 2017-
2030 and envisages relevant
activities in various directions,
including, correct urban

and environmental planning
components for the capital. What
is the current condition of this
and how are projects derived
from the plan being carried out?
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The Green City Action Plan’s (2017-

2030) relevant directions are waste

management, land management and
biodiversity.

The Green City Action Plan adopted

in 2017 has defined the strategic
goals and priorities, which, if achieved,
will result in an ecologically clean,
comfortable to live and healthy
environment.

A strategic goal, which envisages the
sustainable urban planning system
establishment based on the Land Use
Master Plan, is being executed from
2019, when the Land Use Master Plan
for Thilisi was approved. The Thilisi
Mayor's Office makes decisions, issues
permits and is engaged in a sustainable
urban planning system based on this
regulation.

The strategic goal of developing
new green spaces within city bounds
envisages the creation/rehabilitation
of parks and gardens, as well as
increasing the quantity of road and
street green plants.

It is noteworthy, that since 2018 the
large scale rehabilitation of existing
large and small gardens (20 units

in 2018-2020) has been ongoing.
Additionally, 30 road territories have
been renovated, where green plants
(trees, bushes, grass coverage) have
been sown.

Rehabilitation and green planting

have been ongoing for Thilisi adjacent
territories (slopes) to ensure protection
from erosion, wind, landslides, and
floods. Additionally, both banks of

the Mtkvari River have been planted
with large trunk trees to improve the
enbankment territories.
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As for solid waste, Thilisi Mayor's
Office has implemented a strategic
goal with regards to a waste
management plan. Pursuant to

the Waste Management National
Strategy and Action Plan, Thilisi
Waste Management Action Plan was
drawn up in 2019, which outlines
actions to be taken over the next
five years (2019-2024), creating the
basis for sustainable and efficient
waste management system.

The Thilisi Mayor's Office works per
the waste prevention and recycling
strategy from 2020, the project of
which (Thilisi Solid Waste Project) is
under development currently.

One of the significant parts of
the “Tbilisi, Green City Plan” is
the development of transport
infrastructure. How is this
direction adapted to global
challenges and how will it
support the implementation of
the Sustainable Development
Goals, including in respect

to environmental security?
How much have the views and
needs of various sectors been
considered when working on
this project and were civil
society organizations and
business sector engaged in the
process?

Thilisi has been consistently
implementing transport
infrastructure activities, which,
apart from drawing, also includes
complex approaches, expressed in
the replanning of streets oriented
for vehicles Per the project, public
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WHEN COMING UP WITH THE
DEVELOPMENT REGULATION PLAN

(DRP), THE TBILISI MAYOR'S OFFICE
REVIEWS ALL PROPOSED DOCUMENTS

TOGETHER WITH THE PRIVATE

COMPANIES DURING THE PROCESS OF

ISSUING PERMITS

transport and non-motor vehicles
receive their own lane, ensuring
their non-hindered movement,
including during peak hours.

Such an approach will cause a
decrease in car-dependency,
which will reflect positively on
the environment.

The sustainable transport strategic
planning process in Thilisi
envisages the renovation of the
public transport system as well.
Several steps have been made in
this direction: starting with bus
park renewal with ecologically
clean transport and optimization
of traffic network, ending with
the modernization of the Thilisi
Metro and cable way transport
development. In the process of
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restructuring the bus network,

a hierarchical traffic network was
drawn up (transit, precinct, and
local lines), which includes 11
rapid transit corridors, a so-called
Thilisi bus Transit (TBT) formation
which serves the main streets and
traffic corridors for large-capacity
rapid buses.

The establishment of a zonal,
hourly parking system is
significant. Citizens need to
download mobile application
Thilisi Parking and through
electronic payment methods
can use paid parking spots. The
application includes a map with
zoning parking areas by numbers.
Parking spots are free of charge
for people with disabilities and
electric car owners.
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How is it possible to incentivize
private companies when
implementing important projects
for the capital? Is there any
vision in this direction?

When coming up with the
Development Regulation Plan (DRP),
the Tbilisi Mayor's Office reviews

all proposed documents together
with the private companies during
the process of issuing permits.
Surrounding conditions are considered
based on agreement and both parties
make a maximum effort to support
the sustainable development of

the city. This means that when
implementing important projects,
recreation spaces and green coverage
should be preserved.

Through this policy the Thilisi Mayor's
Office incentivizes private companies
to make their own contribution in the
sustainable development of the city.
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CENN IS A NON-GOVERNMENTAL
ORGANIZATION THAT PROTECTS
THE ENVIRONMENT IN THE SOUTH
CAUCASUS AND THUS PROMOTES
SUSTAINABLE DEVELOPMENT IN
THE REGION. THE ORGANIZATION
ASSISTS THE PUBLIC AND PRIVATE
SECTORS, GOVERNMENT AND LOCAL
COMMUNITIES IN SOLVING THE
ENVIRONMENTAL PROBLEMS THEY
FACE, IMPLEMENTING SUCCESSFUL
SOCIAL ACTIVITIES AND MANAGING
RESOURCES EFFECTIVELY. IN THIS
PROCESS, ACTIVELY COOPERATES WITH

VARIOUS SECTORS AND ORGANIZATIONS.

CENN EXECUTIVE DIRECTOR NANA
JANASHIA TALKS ABOUT THEIR
CONTRIBUTION TO THE SUSTAINABLE
DEVELOPMENT GOALS AND THE ROLE
OF MULTI-SECTORAL COOPERATION IN
THIS PROCESS.

Environmental protection organization
CENN is actively establishing
Sustainable Development Principles in
Georgia, Armenia, and Azerbaijan. What
is its role in achieving the sustainable
development goals?
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ABILITY AND
RESOURCE
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SDGs have a big significance for CENN
as they are directly linked to the values
for which our organization stands. Their
fulfillment of the SDGs are not just the
responsibility of the government, but it is
a national commitment, that should unite
all sectors —including CSOs, business
and academia. Therefore, we encourage
everyone to take part in this initiative and
work together for a more sustainable
future.

CENN specializes in a number of

areas relevant for SDGs including the
sustainable management of resources,
disaster risk reduction (DRR), rural
development, waste management,
WASH (water, sanitation and hygiene),
building healthy and prosperous climate-
resilient communities, empowering
women and girls to participate in the
creation and implementation of inclusive
solutions, etc. The ongoing projects

of CENN are linked to 16 out of the 17
SDGs in addition to relevant global and
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nationalized targets. A special highlight
is the annual Niko Ketskhoveli School
Award, which unites over 500 schools
across the country with global SDGs as

the main theme of the youth competition. (O30 OQ©r)
eigon
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in partnership projects, why is ggg’/}g%fﬁbmb
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Part of CENN's mission is the promotion

of sustainable development, which FIDIBMASL

encompasses many different aspects N63CMI80IE

such as environmental protection, climate 8V, 303
9do@O)IEI(MAOL

resilience, inclusive growth and good
governance, to name a few. For this to
be achieved it is absolutely crucial that
multi-sectoral cooperation be practiced.
In order to make a real difference,

all sectors have to be involved and
represented, in which our organization
actively participates.

Within the Sustainable Forest Resource
Management for Rural Development
project funded by the Austrian
Development Cooperation (ADC), CENN
contributed to significant reforms in the
forestry sector. The Forest Concept, a
policy document was developed and

it was approved by the Parliament of
Georgia in 2013. Furthermore, a new
Forest Code was developed and approved
on a national level, which was the result
of a multi-sectoral cooperation — parties
from all sides were involved in the
process including public and private
sector, non-governmental organizations,
the scientific community and the
education sector.

The Georgia Climate Action Project (GEO-
CAP) funded by the EU is another project
in which the multi-sectoral approach is
core to the aim of the project. The project
aims to promote civil society engagement
in climate change policy design
implementation and will be establishing
multi-stakeholder regional action

groups as well as a national platform

on climate change, environment and
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health. This is important for building
trust and increasing collaboration
between state and non-state actors
for inclusive policy design. The
platforms also ensure the involvement
of marginalised, disadvantaged and
excluded groups.

In line with this approach, CENN has
excellent precedence in working with
the private sector. Within our previous
waste management programme
funded by USAID, we established

the Georgian Waste Management
Association, which became a platform
for cooperation, advocacy and
coordination.

Another important example of
multi-sectoral cooperation is the
work we do with the American
Chamber of Commerce (AmCham).
CENN established an environmental
committee within AmCham and
regularly holds coordination meetings
to discuss potential cooperation on
pressing environmental issues.

A multi-sectoral approach was
implemented food waste project
supported by the British Embassy, The
need for which has become especially
acute recently. The project established
a multi-sectoral platform Food
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Donations Working Group, comprised of
private sector and charity organisations,
in which key players affected by food
donations initiated a dialogue with
governmental agencies. As a result of
this dialogue policy recommendations

were drafted that took into consideration

the existing reality on the ground.

Non-governmental organisations
receive certain aid and support
from the private sector in many
countries. Do you believe that
similar cooperation should be
more active between the business
and civil society organisations in
Georgia? If so, why?

Cooperation and the involvement of
the private sector in the development
sector is important: it ensures coverage
of wider issues, sustainability and
resource distribution. It also serves

as a tool to bring businesses onboard
with the development and environment

agenda. This is now also the international

approach, and everyone has come to
terms with the fact that environmental
protection is not only the work of
governments and donors.

WITHIN OUR PREVIOUS
WASTE MANAGEMENT
PROGRAMME FUNDED BY
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THE GEORGIAN

WASTE MANAGEMENT
ASSOCIATION, WHICH
BECAME A PLATFORM

FOR COOPERATION,
ADVOCACY AND
COORDINATION.
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In Georgia, this approach has not

yet been as successful as not many
companies have a corporate social
responsibility component. However, we
always try to establish these working
relationships and involve the private
sector.

Example of it is cooperation with

the Coca-Cola foundation on WASH
issues within the project ‘Community
Action to Improve WASH Services

in Vulnerable Rural Communities of
Georgia', which is financially supported
by the Global Water Challenge and
the Coca-Cola Foundation (TCCF).
The project involves infrastructural
developments and educational
campaigns.

In addition, within our rural
development projects (EU supported
ENPARD projects) in Keda and Tsalka,
we support the private sector and local
entrepreneurs. Resources are shared
through a co-financing approach. For
example, in Keda over 300 jobs were
created as a result of the project and
97 local businesses were supported.

In total, 7,357,119 GEL was mobilised,
from which our and the EU's share was
3,500,000 GEL and co-financing came
to 4,400,000 GEL.

What would you recommend to
non-governmental organisations
that want to cooperate with
businesses but have no
experience?

Today, most modern successful non-
profit organsiations are managed like
companies. Both private and non-profit
entities work based on their mission
and values and offer the public (clients
or beneficiaries) services or products
that they need.
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Based on today's reality, businesses are
becoming increasingly environmentally
or socially conscious as consumers

are now demanding this. Starting work
with private companies is the same as
working with donors. Thus, for effective
cooperation, the following factors are
important:

Non-profit organisations should have

a brand with a high visibility and they
should have a distinguished position on
the market. They should stand out from
other organisations with their unigue
business proposition, and should be a
trusted brand, which is demonstrated by
the work they have carried out.

Organisations should find partners with
whom they share values and a mission
and should offer business projects

that create a product or services

based on these values. The business
project should have a clearly outlined
environmental or social benefit and
should yield long-term, sustainable
results.

In this partnership organisations are
essentially offering companies a business
partnership and not asking for funding or
grants as they are also offering services.
Consequently, the product should be
managed like a business product. To
achieve this, the organisation needs

to have a modern and flexible team
equipped with business skills.

Your organisation cooperates with
municipalities as well with regards
to various projects. What experience
do you have in this respect and

how much does cooperation with
municipalities support achieving
common goals more efficiently?

Most of our projects are implemented

in rural Georgia and our main partners
are local municipalities. Democracy
happens on a local level and this is where
good governance is established. For this
reason, CENN considers this partnership
essential and strengthening their capacity
also forms part of our many projects.
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Local communities are actively
involved in EU-ENPARD
programmes. We have established
local actions groups, both in Tsalka
and Keda, which are comprised

of representative of private,

public and non-governmental
organisations. They are selected
by the community themselves and
participate in the development of
environmentally-sensitive local
development strategies and action
plans which involve defining priority
directions. Local youth, women
and vulnerable groups are also
represented in this group.

In addition, CENN has also worked
on a policy level with government
agencies, including local
municipalities. Our organization
with the financial support of USAID,
assisted the government in drawing
up municipal waste management
plans, which are currently being
implemented.

For our climate programme, we
will work on a local municipal
level to develop climate-resilient
development plans and scenarios.
Working with the local government
ensures long-term sustainability
and success.
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THE ROLE OF THE STATE IS EXTREMELY
IMPORTANT IN THE IMPLEMENTATION
OF MULTI-SECTORAL PROJECTS

ON THE ROAD TO SUSTAINABLE
DEVELOPMENT. BOTH THE EXECUTIVE
AND THE LEGISLATIVE BRANCHES HAVE
A KEY ROLE IN THESE PROCESSES.
MAIA BITADZE, CHAIRPERSON OF

THE PARLIAMENTARY COMMITTEE

OF ENVIRONMENTAL PROTECTION

AND NATURAL RESOURCES, SHARES
HER VIEWS ON CROSS-SECTORAL
COOPERATION AND PARTNERSHIP
PROJECTS, THE INVOLVEMENT OF THE
ENVIRONMENTAL PROTECTION AND
NATURAL RESOURCES COMMITTEE IN
THESE PROCESSES, THE ROLE OF THE
STATE THE RELATIONS WITH CIVIL AND
BUSINESS SECTORS.

What is the significance of multi-
sectoral cooperation to achieve the
Sustainable Development Goals set
for 2030 and what is the role of the
state in this process?
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Multi-sectoral collaboration is one of
the most result-oriented approaches
to achieve the 2030 Global Sustainable
Development Agenda. Georgia faces
multiple challenges: reducing the
impact on the environment and
greenhouse gas emissions, moving

to sustainable production and
consumption models, and more. This
is accompanied by several difficulties,
as the task is to ensure environmental
sustainability.

Therefore, such complex issues and
specific goals or objectives cannot
be achieved without an agreed upon
and integrated policy. Uncoordinated
sectoral approaches will have
unintended consequences that may
endanger progress in other areas
and weaken the unified policy. Hence,
it is necessary to consider these
goals together as an integral part

of the unified development agenda
of the country. Such an approach
significantly increases policy
consistency in relation with different
sectoral programmes, facilitates the
mobilization of resources and proper
allocation. Accordingly, it determines
the achievement of the set goals and
objectives.

The experience of many countries
shows that the integration of
Sustainable Development Goals into
national strategies and development
plans is a key positive factor, and
without state participation no
progress can be made. Thus, there

is no doubt that the state has a
crucial role to play in achieving the
Sustainable Development Goals, but
the engagement of stakeholders in
this process is essential for success
as well. The joint efforts of the public,
including the civil and private sectors,
are just as important.
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What is the engagement of the
Committee on Environmental
Protection and Natural Resources to
improve cross-sectoral cooperation,
what measures are being taken in
this direction?

- With the formation of the Committee
on Environmental Protection and

Natural Resources of the Parliament of
the 10th convocation, the Action Plan

of the Committee for 2021-2024 was
developed, one of the strategic directions
of which is close communication with the
public, that is, the civil and private sector,
because the principles of democratic
environmental governance have always
been and continue to be a core value of
our team.

There are active non-governmental
organizations in the field of
environmental protection in Georgia
which constantly cooperate with the
Committee in the process of drafting
legislation, reviewing changes and
environmental challenges. Non-
governmental organizations also monitor
the process of thematic inquiries and
post-legislative scrutiny conducted by the
committee.

The cooperation of the committee
with the business sector has also

been successful. At this stage, several
meetings have been held with the
participation of representatives of
business associations. To actively
cooperate with the business sector on
environmental and natural resource
management issues, the committee
decided to establish a working group
consisting of the Acting Business
Ombudsman and 23 representatives
of various legal entities of private

law, together with members of the
Georgian parliament and governmental
bodies. The working group will work

on environmental and natural resource
management issues and ensure the
involvement of the business sector
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at an early stage in the committee's
legal decision-making process; it will
also provide information on state

plans arising from the obligations

under the EU Association Agreement.
Such communication will allow us to
discuss issues that have arisen with the
business sector by introducing new legal
bases and on controversial issues for
entrepreneurs.

By the decision of the committee,
waorking groups have been created to
study the issues of vehicle emissions
and eco-transport promotion,
environmental pollution in the Kvemo
Kartli region and forest reform. They are
a platform for reconciling positions and
developing coordinated policies between
the executive and private entities.

- Please share examples of
successful partnerships and
projects you have implemented

in partnership with the non-
governmental or private sector.
How is this type of relationship
regulated by law? Are any changes
planned?

| have already mentioned the
contribution of non-governmental
organizations in the process of drafting
legislation, which has practically
become a routine. As for successful
projects, | would like to start with the
changes that were introduced in 2018
in the law that regulates the cutting of
green plants in Thilisi.

The basis for the changes was a
legislative proposal submitted to the
committee by a construction company
requesting the abolishment of the so-
called restoration cost when cutting
diseased and withered trees. This
was followed by legislative proposals
from two other NGOs that opposed
this requirement. A working group
was set up with the committee, in
the work of which nearly all non-
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A WORKING GROUP
WAS SET UP WITH
THE COMMITTEE, IN
THE WORK OF WHICH
NEARLY ALL NON-

GOVERNMENTAL

ORGANIZATIONS IN THE
FIELD PARTICIPATED
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governmental organizations in the

field participated. As a result of heated
discussions, amendments were made
to the current law, on the basis of which
the obligation to pay restoration cost

to cut down diseased and withered
trees was abolished. Instead, significant
compensations were imposed:
restoration cost and compensatory
planting in the case of cutting down
healthy trees.

Noteworthy is the draft law that
regulates issues related to the care of
domestic animals. The committee is
still actively working on the project and
will soon submit it to the parliament
for consideration. It is the result of

the activity of non-governmental
organizations and their participation in
the working group that developed the
initial version of the draft law.

The successful work of the working
group on environmental pollution in
the Kvemo Kartli region should be
noted, which was established in the
previous convocation of the parliament
with representatives of the Sakdrisi
Committee for Cultural Heritage and
the Green Policy Public and Scientific
Research Platforms. According to

the decision of our committee, this
group continues to work actively in the
10th convocation of Parliament. The
working group constantly monitors the
activities of the company RMG and how
it fulfills its environmental obligations.
As a result of the work of this group,

in 2018 the mining company was

given a plan for the implementation

of environmental measures, which

is supervised by both the committee
and the Ministry of Environmental
Protection and Agriculture. Together
with the working group, RMG and the
Georgian Government, serious results
have been achieved, which includes the
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improvement of the production cycle
and production process, as well as
large-scale reclamation works in the
area. Significant measures have been
taken to prevent water and air pollution.

In 2018-2020, the committee carried out
three committee investigations and two
post-legislative scrutiny procedures. The
basis of these studies was substantiated
opinions submitted by NGOs and
citizens. Numerous meetings were
planned and held during the mentioned
projects, in which all interested persons
participated. Reports of all projects
implemented by the committee are
available on the committee website.

As for the right of the public to
participate in decision-making on
environmental issues, this right is
guaranteed, first, by the Constitution of
Georgia (Article 29), by the international
legal instruments to which Georgia is

a party, by the Rules of Procedure of
the Parliament of Georgia, practically
all environmental laws of Georgia,

the Charter, and the work plan of the
committee.

Can you tell us about the
experience of other countries
based on the specifics of your
committee - how do the state,
non-governmental sector and
business cooperate in the field of
environmental protection? How
do you take into account this
experience and is this experience
being adapted to the Georgian
reality?

In 2007-2015, multi-sectoral
partnership groups were established in
maijor cities such as London, Rotterdam
and Durban (the second largest city

in South Africa). All three cities face
complex environmental and climate
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Ministry of Environmental Protection
and Agriculture. It includes regular
meetings with representatives of various

M63b0Bo305000b Fnodezmmos,
dgbodmm bogsosboboom dgmegomgools
dgdmmgds ©o bba.

to mediate with international donor
organizations and to introduce
possible tax incentives.
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SOFTWARE COMPANY FINA
HAS BEEN ON THE GEORGIAN
MARKET SINCE 2006. ITS FOCUS
IS SOFTWARE DEVELOPMENT
AND IT CONSULTING FOR
FINANCIAL SUPERVISORY
ORGANIZATIONS. THE COMPANY
HAS CREATED AND INTRODUCED
SEVERAL UNIVERSAL GEORGIAN
SOFTWARE PRODUCTS
WORLDWIDE, WITH WHICH MORE
THAN 10,000 DIFFERENT TYPES
OF FINANCIAL ORGANIZATIONS
WORK. MOREOVER, IT HAS
IMPLEMENTED PROJECTS FOR
REGULATORY BODIES IN MORE
THAN 10 COUNTRIES, INCLUDING
AZERBAIJAN, TAJIKISTAN,
KOSOVO, MONGOLIA, LAOS
AND KYRGYZSTAN, AND HAS
DEVELOPED A SOFTWARE FOR
FINANCIAL SUPERVISION CALLED
FINA IRP, AN INTEGRATED
REGULATORY PLATFORM.

Participation in partnership projects

is especially important for Fina: in
addition to interesting experiences,

it also provides opportunities for
development. Their cooperation with the
Ministry of Environmental Protection
and Agriculture was productive in 2018
with a joint project - Environmental
Information and Knowledge Management
System preparation, followed by

the implementation of a large-scale
infrastructure of the environmental
information system (knowledge
management platform); collecting,
processing, and transforming data

from various identified sources; and

the introduction of data acquisition,
integration, and analytics modules .

All this makes the system much mare
flexible and efficient.
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THE FINA TEAM IS ACTIVELY WORKING
NTAL PROBLEMS.

IORITY

SIBLE

What role do similar projects
play for directly or indirectly
linked parties and how do they
contribute to the achievement
of Sustainable Development
Goals?

The Environmental Information and
Knowledge Management System
project, which is also a visible example
of a PPP-type activity, is a good
example of this. Its data was used

by various institutions including: the
government that is able to collect
and analyze information more
efficiently; environmental NGOs that
can obtain the necessary information
through the system; independent
environmental experts involved in the
system as analysts and the public,
which simultaneously became both

a consumer and supplier of this data
and had the opportunity to engage

in real monitoring. Private business
was also a beneficiary, primarily
consulting companies that have been
able to obtain and analyze data. It is
important that companies sourcing
variety of resources are given the
opportunity to quickly obtain both
public and commercial information
and use it more effectively in their
activities. The environment became
an important issue for Fina four years
ago, before that it worked mainly in the
field of financial regulators. In 2017,
the company became involved in a
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I'T IS IMPORTANT THAT COMPANIES
SOURCING VARIETY OF RESOURCES
ARE GIVEN THE OPPORTUNITY TO
QUICKLY OBTAIN BOTH PUBLIC AND
COMMERCIAL INFORMATION AND
USE IT MORE EFFECTIVELY IN THEIR

ACTIVITIES
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UNDP-funded project called “Harmonization
of Information Management for Improved
Knowledge and Monitoring of the Global
Environment in Georgia”, which expanded its
scope of activities.

Today, the Fina team is actively working to
solve environmental problems. Environmental
protection is a priority for them, as it is for
many responsible companies, for which the
Dynamic Knowledge Management Platform
(DKMS) was created. The components of the
platform are mainly Open-Source products.

With its own platform and mobile app, Fina
tries to contribute to environmental protection
and show each person that climate change,
desertification and polluted air are not just the
subjects of isolated scientific papers.

They plan to develop in different directions in
the future. The biggest goal of the company
is to increase the scope of operations and
penetrate the European market, for which the
team has been actively preparing for years.
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