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Since the UN Global Compact

was founded 20 years ago, the
private sector has shown that Kofi
Annan was right. More than 11,000
companies became participants of
the UN Global Compact, working
hard to accelerate progress on

the Sustainable Development

Goals by mainstreaming corporate
sustainability across strategies

and operations around the

world. Corporate commitment to
sustainability in Georgia is very
important. Georgian companies
represent a vital link in the chain of
nearly 14,000 business and non-
business participants that have joined
the UN Global Compact's community.

All these participants have made a
commitment to adopt sustainable,
responsible business policies under
the UN Global Compact's Ten
Principles for human rights, labour,
the environment and anti-corruption.
Through these policies, they are
supporting the drive to fulfil the 2030

Agenda for Sustainable Development.

While the world has made great
strides towards some of the 17
Sustainable Development Goals
(SDGs), progress on others has
stalled or even reversed. The crisis
caused by the COVID-19 pandemic
exposed the fragile nature of our
systems, laying bare the massive
fragilities and deficits that define our
world today — from staggering levels
of poverty and inequalities, to the
persistence of norms and practices
that underpin gender inequality,

to a weakening of international
cooperation and trust in institutions.

These challenges can feel
overwhelming at times. And yet,

the current crisis also presents an
opportunity for businesses to re-
invent themselves. It has shown us
that we must become more resilient
to recover better together and be
ready to cope with future disruptions.
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Business as usual is no longer an
option. But if we operate sustainably,
in line with the Global Goals for
Sustainable Development, we will
ultimately strengthen the enabling
environment for doing business and
building markets. The pandemic

has re-emphasized the urgency for
sustainability to be at the core of
business. In response to COVID-19, the
UN Global Compact issued a Special
Appeal for business to take collective
action through implementing the Ten
Principles. Our Local Networks around
the world including here in Georgia are
crucial partners to support systematic
and nationally focused efforts to
engage with all relevant actors
including businesses, civil society, the
UN, and Government to foster this
change.

We are still a long way from delivering
the goals set out by the 2030 Agenda.
On the business end, while SDG
awareness and action have been at
all-time high over the past years,
collective corporate commitments
are not yet transformative enough to
deliver on the SDGs quickly enough. To
address this challenge, the UN Global
Compact launched SDG Ambition at
the World Economic Forum earlier
last year to challenge and support
companies in being more bold,
ambitious, and transformational.

Now is the time to make sure that
the SDGs are placed firmly at the
core of business goals and strategies
everywhere. As we emerge from
these current crises, we need to
ensure that business strategies,
goals, and plans contribute to

the building of more equal and
sustainable societies, which will be
more resilient to global challenges in
the future.

Thank you very much!
SANDA 0JIAMBO

CEO & EXECUTIVE DIRECTOR
UN GLOBAL COMPACT
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ALL
PARTICIPANTS
HAVE MADE A
COMMITMENT

TO ADOPT
SUSTAINABLE,
RESPONSIBLE

BUSINESS

POLICIES UNDER
THE UN GLOBAL
COMPACT'S TEN
PRINCIPLES FOR
HUMAN RIGHTS,
LABOUR, THE
ENVIRONMENT

AND ANTI-

CORRUPTION
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FOR THE PAST FIVE YEARS, GLOBAL COMPACT NETWORK GEORGIA
HAS BEEN WORKING HARD WITH THE BUSINESS SECTOR AND
OTHER MAJOR STAKEHOLDERS IN THE COUNTRY TO TRANSFORM
THE MARKET ECONOMY BY MAKING IT MORE SUSTAINABLE AND
RESPONSIBLE. WE HAVE BEEN ASSISTING COMPANIES TO ALIGN
THEIR STRATEGIES AND OPERATIONS WITH UNIVERSAL PRINCIPLES
ON HUMAN RIGHTS, LABOUR, ENVIRONMENT, ANTI-CORRUPTION
AND TO TAKE ACTION THAT ADVANCES SOCIETAL GOALS.
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During this relatively short period of
time, we have already seen progress as
businesses in Georgia take increasingly
strategic decisions to integrate
sustainable approaches into their
operations.

Some of the most noteworthy
achievements of the past years have
also included the introduction of policy
level developments that promote
businesses' respect for human rights
and the environment, in addition to the
increased involvement of the media in
raising the awareness of the general
public on the concept and importance of
corporate sustainability... and this is just
the beginning.

The COVID-19 crisis, which has
instigated an economic and social crisis
in both Georgia and the globe over, has
also triggered a better understanding of
the importance of societal well-being
for a healthy market economy; it has
made us realise that 'business as usual’
is no longer an option.

With economic growth down 6%, it

is essential for Georgia to reboot the
economy by taking more sustainable
approaches and bold action that
considers societal and environmental
necessities, while measuring risks and
acting upon existing challenges along
with future opportunities.

The UN Global Compact, both
nationally and globally, has assumed
the responsibility for and leadership to
mobilise business action towards the
Sustainable Development Agenda 2030.
The first step to achieving this goal is to
foster better awareness in the business
sector, among government entities,

in academia, the media, civil society,
and in the general public at large on

the universal principles of corporate
sustainability.
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SUSTAINABILITY
SPOTLIGHT,
THE FIRST EVER
MAGAZINE
IN GEORGIA
DEDICATED TO
CORPORATE
SUSTAINABILITY
ISSUES WILL AIM
TO IDENTIFY THE
BEST EXAMPLES
OF RESPONSIBLE
BUSINESS
PRACTICE THAT
REFLECT THE
TEN PRINCIPLES
OF THE UN
GLOBAL COMPACT
AND OTHER
INTERNATIONALLY
RECOGNISED
STANDARDS
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Therefore, Global Compact

Network Georgia is proud to

present Sustainability Spotlight,

the first ever magazine in Georgia
dedicated to corporate sustainability
issues, which will aim to identify

the best examples of responsible
business practice that reflect the
Ten Principles of the UN Global
Compact and other internationally
recognised standards. Besides its
focus on good corporate practice,
Sustainability Spotlight will also
present the government's vision,
initiatives and activities around
sustainability issues, the work of the
diplomatic corps and international
organisations in this area, and
trending news related to responsible
business conduct from around the
world. The magazine is divided

into three main sections, covering
environmental, societal, and
economy related topics.

We hope that the Sustainability
Spotlight magazine will help
increase awareness and knowledge
on corporate sustainability issues
of the major stakeholders in
Georgia, and that it will incentivise
responsible business conduct in the
country. This first issue is dedicated
to the impacts of the COVID-19
crisis on the society, economy,

and the environment — how have
businesses tackled the crisis and
what is yet to come? How can we
rebuild the economy in a sustainable
way and where to start?

It is time for us to face the

truth, unite forces and tackle
sustainability challenges together.
The future is prosperous, green and
inclusive — but only if we decide we
want it so and act upon it.
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Sweden strives for leadership in the
implementation of Agenda 2030 both
nationally and globally. One of our goals is to
be the world's first fossil-free welfare nation.

In the latest the RobecoSAM Country
Sustainability Ranking (2019), Sweden

was ranked first out of 65 countries, based
on environmental, social and governance
(ESG) indicators. We want to continue being
a world leader in fighting global warming
and implementing the entire 2030 Agenda.
Some key components in this are as follows:
Strong democratic and economic conditions,
as well as a culture of cooperation and
partnership between various actors of
society and across fields;
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society?

Corporate sustainability entails working on
issues such as environment, human rights,
and anti-corruption . Thus, companies
which integrate corporate responsibility
impact their societies and the well-being
as well as sustainable development of

the country. Sustainability is sometimes
seen is as cost, whilst it is the very thing
that creates the value and allows more
sustainable social, environmental and
economic environment for the country and
for the society. Corporate sustainability is
good business!
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Swedish Government encourages

all Swedish companies to follow

the Organization for Economic
Co-operation and Development

(OECD) Guidelines for Multinational
Enterprises, the UN Guiding Principles
for Business and Human Rights and
the UN Global Compact's 10 principles.

Sweden is funding a number of
projects in Georgia. What are the
priority areas, what are your main
target groups in our country, and
what could you say about future
plans in this regard?

OVER THE YEARS,
SWEDEN HAS BEEN
AMONG THE LARGEST
JONORS AND
PDEVELOPMENT PARTNERS
TO GEORGIA.

Poverty reduction and support to
reforms for Georgia's European
integration are at the core of our
development cooperation.

Our priority areas of support are
market development; the further
strengthening of democracy,

human rights, and rule of law; and
environment and climate change. We
work on these priorities in partnership
with a multitude of actors in the public
and private sector and in civil society.

What are your recommendations
for business and government in
terms of corporate sustainability
and implementation of SDG
Agenda 2030? What would you
say about Georgia’s sustainable
future? Lessons the business
and governments learned from

pandemic.
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JOIN EFFORTS
ACROSS SECTORS
AND BORDERS.
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| firmly believe in Georgia, and in a
sustainable further development

of your country. You can count on

the continued support from friends
like Sweden. The implementation

of Agenda 2030 and the progress
towards all sustainable development
goals have been threatened all around
the world by the ongoing pandemic.
While it affects us all, it affects the
poorest and most vulnerable the most.
However, this crisis, can also be viewed
as an opportunity to join forces, build
partnerships and work together to
build back better and ensure that no
one is left behind. The principles in

the SDGs are a guide for a recovery
from the pandemic and its economic,
social and environmental impact.

We should strive for building a more
inclusive, equal and balanced future
economically as well as socially and
environmentally. In doing this, we must
join efforts across sectors and borders.
We are stronger together!
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GEORGIA CAN
COUNT ON THE
CONTINUED
SUPPORT FROM
FRIENDS LIKE
SWEDEN
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F ARY 26™, 2020 - THE FIRST CASE
CORONAVIRUS WAS RECORDED
IN GEORGIA. THE WHOLE WORLD,
INCLUDING GEORGIA, FOUND ITSELF IN
A RATHER SPECIFIC CIRCUMSTANCE.
GOVERNMENTS, ORGANIZATIONS,
AND THE PUBLIC HAVE UNANIMOUSLY
ACKNOWLEDGED THAT THE PANDEMIC
HAS UNDERMINED BELIEF IN EXISTING
MODELS FOR OVERCOMING THE
CRISIS AND TRADITIONAL METHODS
OF STIMULATING THE ECONOMY.
THE GEORGIAN ECONOMY WAS NO
EXCEPTION. HOW DID THE COUNTRY
COPE WITH THE FIRST STAGES OF THE
ECONOMIC CRISIS CAUSED BY THE
PANDEMIC? DID THE ANTI-CRISIS PLAN
WORK? THE MINISTER OF ECONOMY
AND SUSTAINABLE DEVELOPMENT OF
GEORGIA, NATIA TURNAVA, REVIEWS
THE CURRENT ECONOMIC REALITY,
CHALLENGES, AND OPPORTUNITIES OF
THE POST-PANDEMIC ERA.

How would you assess the anti-crisis plan
developed to overcome the first phase

of the pandemic crisis? What was the
main achievement - especially in terms

of business assistance, and, in retrospect,
what could have been done better?
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WE ARE
WORKING ON
THE EU4DIGITAL
INITIATIVE,
WHICH AIMS TO
EXPAND THE EU'S
SINGLE DIGITAL
MARKETPLACE
TO CREATE
MORE JOBS IN
THE EASTERN
PARTNERSHIP
COUNTRIES,

AS WELL AS
IMPROVE
PEOPLE'S
QUALITY OF LIFE,
AND SUPPORT
BUSINESSES

BUSINESS DIGITIZATION
MEASURES HAVE BEEN TAKEN
IN GEORGIA'S REGIONS, AND THE
WORLD-LEADING ACCELERATOR,
“500 STARTUPS," HAS BEEN
INTRODUCED IN GEORGIA
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Developing a coronavirus crisis
management plan was a fairly dynamic
process. The measures taken under
the Economic Support Anti-Crisis
Plan were targeted and supported

by all sectors of the economy and
public groups that suffered, directly
or indirectly, significant damage as a
result of the COVID-19 pandemic.

Despite all the challenges, Georgia has
managed to minimize economic losses
and start rapid economic recovery.

In September 2020, the economy
shrank by only 0.7 percent, while the
average January-September decline
was 5.0 percent.

Additionally, many sectors, such as
agriculture, mining, manufacturing,
trade, and finance, as well as
insurance, education and health,
and social services, saw growth in
economic activity and value.

How did the government work

with the business sector during the
pandemic? What is the current state
of the UN Sustainable Development
Goals implementation process?
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At various stages of our pandemic
management and the anti-crisis
development plan, the state actively
cooperated with the private sector.
Changes in the design of state programs
and the development of new programs
in response to the existing challenges
were carried out through active
communication with the private sector.

Moreover, the Ministry of Economy
and Sustainable Development and the
business sector have taken effective
steps in replacing the demanded and
deficient imported products with local
ones, including the production of face
masks, disinfectants, overalls, and
various food products.

Farmers who are engaged in growing
perennial crops will be able to join the
credit-guarantee scheme program
offered by “Enterprise Georgia.” Under
agricultural programs, loan interest rates
will be subsidized for companies and
individual entrepreneurs who require
bank loans to grow perennial crops. This
way, entrepreneurs will simultaneously
benefit from two state programs -
collateral and co-financing of the bank
interest loan.

Through economic recovery measures,
implementation of structural reforms,
programs aimed at the competitiveness
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of the private sector, and targeted social
protection mechanisms, Georgia ensures
the success of plans and indicators set
within the framework of sustainable
development goals. In this process,

the Government of Georgia actively
communicates with the private sector and
civil society.

Encouraging activities for the spectrum of
the innovative entrepreneurial ecosystem,
especially for innovative entrepreneurs,
were planned, executed, and continued
within a few days of the beginning of the
pandemic. “Coronaton” was held, where
successful projects of young entrepreneurs
were revealed; entrepreneurs' access to the
necessary skills has increased, business
digitization measures have been taken in
Georgia's regions, and the world-leading
accelerator, “500 Startups,” has been
introduced in Georgia.

WANT TO HIGHLIGHT THE
NEW LEGISLATIVE INITIATIVE,
ACCORDING TO WHICH IT
COMPANIES, IN THE FRAMEWORK
OF PERMITTED ACTIVITIES, WILL
BE ALLOWED TO OBTAIN THE
STATUS OF AN INTERNATIONAL
COMPANY, CONSEQUENTLY,
THEIR INCOME AND PROFITABLE
TAX WILL BE 5%.

The Ministry actively continues to

work in the field of information and
communication technologies. The
“Log-in Georgia” project has been
launched with the cooperation of the
World Bank, aiming to increase access
to high-speed Internet. The project will
facilitate the use of digital services,
e-commerce, as well as e-government
services. The project will also support
the development of remote learning,
teaching, and telemedicine. We are
working on the EU4Digital initiative,
which aims to expand the EU's single
digital marketplace to create more jobs
in the Eastern Partnership countries, as
well as improve people’s quality of life,

and support businesses.
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Through this initiative, work is
underway with the EU and EaP
countries on roaming tariff reduction,
development of high-speed broadband
internet, cybersecurity and trust
services, e-health, innovation,
e-commerce, and digital skills
development.

What is your personal management
strategy as a minister? What are
your priorities as a decision maker?

The economic crisis caused by the
coronavirus pandemic affects almost
all aspects of public life, threatening
fundamental economic ties and
combining both demand and supply-
side shocks.

Therefore, in response to these
challenges, it is necessary to take
complex measures to reduce the
negative impact of the virus on the
economy on the one hand, and on the
other hand, to promote rapid economic
recovery in the post-crisis period.

Georgia has developed various
measures in terms of targeted fiscal,
monetary, and structural policies,
which will promote competitiveness
in the business sector, support the
most vulnerable groups in society,
and strengthen social protection
mechanisms.

At the same time, we continue to
implement structural reforms, improve
infrastructure, support innovation and
technology, and develop human capital.
In state programs, we pay special
attention to economic activities that
have a high potential for rapid economic
recovery, import substitution, and
productivity improvements.

Our strategy aims to advance
domestic production and reduce
external vulnerabilities, attract quality
foreign direct investment, diversify
trade, eliminate market failures,

and, most importantly, maintain
macroeconomic stability.
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MACROECONOMIC STABILITY IS
THE MAIN FOUNDATION OF RAPID
ECONOMIC RECOVERY IN THE POST-
CRISIS PERIOD, AND A KEY PRIORITY
OF THE GEORGIAN GOVERNMENT'S
ECONOMIC POLICY
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It is known that energy reform

is being implemented with

the support of the European
Union and other partners, with
the aim of creating a secure
energy future for the country,

the development of sustainable
energy, and the establishment of
energy independence. This issue,
especially the construction of
energy infrastructures, remains
one of the most controversial
topics for the public. What does it
mean, and why is it important to
acquire a balanced energy policy?

Any important project, especially in
the energy sector, impacts many
aspects and requires a balanced
approach, public awareness, and
active involvement.

The Law of Georgia on Energy and
Water Supply, which is the legal
basis for implementing EU-supported
energy reform, emphasizes the need
to develop a national energy and
climate plan.

The policy document and the
mentioned plan will be the basis for
showing all the important directions
and optimal coexistences between
the necessity of energy infrastructure
development on the one hand and
the importance of meeting social and
environmental requirements on the
other hand.
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strong support from donor organizations
and official creditors. According to
international financial institutions and
rating companies, Georgia pursues a
prudent macroeconomic policy, which is
the main basis for economic recovery.

The 2021 fiscal plans are in line with
Georgia's prudent fiscal policy and are also
in full compliance with official lenders’
requirements. For instance, adherence to
the current program with the International
Monetary Fund (IMF) requires compliance
with agreed fiscal parameters, as reflected
in the 2021 budget.
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and complex activities to further
develop the business environment.

It should be noted that the
International Monetary Fund
forecasts that in the medium term,
between 2021-2025, Georgia will
have the highest economic growth
among the countries in the region.
According to the IMF forecasts,
the Georgian economy will recover
the fastest among the region's
countries, starting in 2021-2022.

N60IH30J HOEIONL0S 2020 NG 6(MIIFSIGI).
INTERVIEW WAS RECORDED IN NOVEMBER, 2020.
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2030 AGENDA
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HE CRISIS CAUSED BY THE
OBAL PANDEMIC HAS GIVEN RISE

O ECONOMICALLY AND SOCIALLY
SPECIFIC NEEDS. IN UNPRECEDENTEDLY
UNPREDICTABLE CONDITIONS,
GOVERNMENT AGENCIES HAVE
BEEN REQUIRED TO ACT PROMPTLY
AND EFFECTIVELY. THE MINISTRY
RESPONSIBLE FOR DEVELOPING
AGRICULTURAL AND ENVIRONMENTAL
STRATEGIES HAS NOT BEEN LEFT OUT
OF THE NEGATIVE IMPACT OF THE
GLOBAL PANDEMIC. THE MINISTER
OF ENVIRONMENTAL PROTECTION
AND AGRICULTURE OF GEORGIA,
LEVAN DAVITASHVILI, DISCUSSES THE
CHALLENGES AGRICULTURAL
SECTORS FACED, THE ENVIRONMENTAL
PRIORITIES IDENTIFIED, AND HOW
THE COUNTRY'S ECONOMIC AGENDA
CHANGED.

4]

300HOIS3M()
BJoBNPNOHIdO

- das80d0)o
807)95450),

®M3 Jb NYM
dobMIOIHI @
8089Mm0)JoJ )
600030)

THE DIRECT
SUBSIDY
PROGRAM
WAS AN
ABSOLUTELY
JUSTIFIED
INITIATIVE

0b@hoghoBolymo ggadol ghom-ghmo
3mogok0 bofomo o d0Bsbo ngm (md
bmgmol dgn®bgmdsdo pobogdgdnmo
003006900l Lodgxdom saomgdo
99boérhnbgdgmogm. hmgmé
Bgogobgdeom 38bogdoals Sothggm
3B o obmeb gobodzmoggdmog
89373039079 9bhoghoBalmm

3933b 3mb3bghme ogazgho
bodobobh®rmlb dodsthogmagdomn?

6o 0gm Jmogoko dmbodmgaho @9,
hghemb3gdhogme, obo goggmgds
dgodmgdmEd P3gm?

3069300 FemmodsmNen godmzggeo.
ol dggbm gbmghgdals yggms baygtml

©d 930mbm3ogol yzgms okal.
30tggeno 3603309mmasbo bodnzo,
653 J00360MO0T oSS 0YM
300m§393007 LMoo Ggogotgds
3bh0360B0lmmo bodgml dqgqabols
boboo, mdgmbog 3tgdog-
doboligtro bgemddmzobgmmowo.
00 boddmb gtz gddo domgdnmmo
0gm 03 dm3gbdhobmzgol 306mbols
366r030Lm8b 303d06gd Mo,
3mb3®Hmo baggegogho
3o7Y39(h0gd900. 38bgdnd
3603369mm3060 53mbmdosndo
89393 gbols 3Jmbyg dmzmgbes

0 3bo©os, bemagemols Jgy&bgmds
393gbol B0eds 86 othgbogme.

DEVELOPED.

THE SYSTEM ENSURED
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One of the central aims of the
anti-crisis plan was to maintain
people employed in agriculture.
How would you assess the first
phase of the pandemic and

the anti-crisis plan developed
to deal with it? What was

the main achievement and,
retrospectively, what could have
been done better?

The pandemic is a global challenge.
Its impact covered all aspects of life,
and the economy. The government'’s
first important step was to respond
quickly to the challenge by setting up
an anti-crisis council headed by the
Prime Minister. Specific situational
decisions related to the management
of the virus, at that time, were

taken. The pandemic comes with

a significant economic impact, and
obviously, agriculture has not been
left unaffected.

Under the conditions of a strict
lockdown, in the first phase of
fighting against the spread of the
virus, we managed to ensure that
agricultural activities, farmers, and
farms would not stop working. This
was a tough period for agriculture, as
the work done in spring determines
the whole year's results. In the

face of deteriorating economic
conditions, banks and major lenders
have refrained (and will refrain)
from issuing new loans. We started
initiating several programs; one
was the direct subsidy program - an
absolutely justified initiative. After
identifying farmers’ most important
needs, responding in this direction
was an obligation and responsibility
of the state. Most of our farmers
received 200 GEL per hectare. To
date, 130,000 farmers have benefited
from this assistance.
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It should definitely be noted that
people have decided to get involved
in agriculture. We have seen that this
year, compared to 2019, 40% more
area has been cultivated. People
returned to the village because there
was more freedom in the village,
during the lockdown. In addition to
direct subsidies, we have secured
guarantees with banks and developed

an appropriate co-financing instrument.

Within 6 months, the interest rate was
fully covered by the state, during which
opportunities to harvest arose.

What is the situation now? What
are the Ministry’s expectations
regarding the effects of the
second wave? Are certain

harm prevention mechanisms
identifiable?

The Ministry's mandate is not only

to encourage farming or promote
agriculture. We have gained significant
experience in this regard. In the spring,
our ministry worked on a 24-hour
basis. A special working group was
mobilized to monitor food stocks

and other resources in the country.
The main achievement was that the
counters were not empty, prices
were more or less stable, and food,
as well as necessities were available
to the population. We have achieved
this through high-level coordination
with the private sector. A special
coordinated monitoring system was
developed. The system ensured that
the farmers would not have a sales
problem, and there would be no delay
in supply. This is the experience that
prepared us for the second wave.

Let’s talk about the current
sustainable development agenda
- What obligations does Georgia
have? What do we have to do

in the field of agriculture and
environmental protection?
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Our ministry fully acknowledges and
acts in accordance with the Sustainable
Development Goals (SDGs). 9 out of
17 SDGs are under the direct mandate
of our Ministry. To name a few: there
should be no more poverty or hunger;
people should have a normal living
environment; we must maintain a
balanced habitat, clean water, and
soil fertility, etc. The central message
is that the earth is our home. In
recent years, the ministry has moved
from the Agricultural Development
Strategy to the Rural Development
Strategy. The latter aims to create
rural economic prosperity in 2020-
2025 and develop other sectors closely
related to agriculture to make rural
people's living environment socially
stable, economically viable, and
environmentally friendly.

Our ministry cares about climate
change, including clean water resources,
soil fertility, and the preservation of
other resources. Our environmental
agenda is very complex. In this regard,
I would like to mention a few reforms:
after many years of work, this year, the
Parliament of Georgia completed the
process and created a new legislative
framework in the form of a new Forest
Code, which sets out the principles of
sustainable forest management. The
main mechanism for mitigating climate
change in the country is the proper
management of forest resources,
maintenance, and forest ecosystem
improvement.

We have also started working on
water legislation and have prepared

a new legislative act, which will soon
be submitted to the government. We
have also developed a standard for
ambient air that is fully in line with the
European directives. We have launched
an informational portal about ambient
air available to the public. We have also
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than a million visitors in previous

years. Funds are still needed for nature
conservation and the development of the
aforementioned infrastructure. These
revenues have, unfortunately, vanished.
Many of the reforms we planned to
implement, including the Department of
Environmental Oversight strengthening,
have been somewhat hindered. Currently,
our work practice is maximally adapted
to the remote working style. The
pandemic has had its negative impact,
but we hope to move forward with the
adaptation stages.

What remains the main challenge in
terms of knowledge and education
in the field? Is the government
going to spend more resources in
this direction?

Education is paramount. No matter
what project we think of or spend
money on, no matter what policy we
develop - nothing can be done without
properly trained staff. The Ministry
has an Environmental and Agrarian
Education Center.
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IN ADDITION TO DIRECT SUBSIDIES, WE
HAVE SECURED GUARANTEES WITH

BANKS AND DEVELOPED AN APPROPRIATE
CO-FINANCING INSTRUMENT

They may need to keep up with the
latest, new technologies and get new
information. This network allows us
to provide the necessary advice to
farmers. The specialists themselves
are constantly trained so that the
consulting services are of good quality
and aligned with that of the Ministry of
Education. Our main priority remains
to fund various educational initiatives,
encourage, and popularize the field.
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The pandemic has not hindered the
completion of one of the most important
projects launched by the bank, together
with the Georgian Book Institute, before
the pandemic. With the start of the new
school year, multifunctional libraries
(idea libraries) were launched in four
regional public schools. Through the
efforts of the Bank, libraries were
allowed to function remotely. Teachers
and students use this space to diversify
remote-learning processes.

Bank of Georgia has been cooperating

with the Caucasus Wildlife Fund since

2017. BOG makes financial investments
in Georgia's eleven protected areas.

One of the Bank's notable projects

in terms of business support is “500
Startups”, the first phase of which
was successfully completed. Fifteen
companies participating in this phase
attracted more than $5 million.

The technological advances of the
last decade have created new career
opportunities. Many professions that
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THE TECHNOLOGICAL ADVANCES OF
THE LAST DECADE HAVE CREATED
NEW CAREER OPPORTUNITIES. MANY
PROFESSIONS THAT DID NOT EXIST
TEN YEARS AGO ARE THE MOST IN-
DEMAND TODAY, AND THIS DEMAND
IS GROWING WORLDWIDE
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did not exist ten years ago are the
most in-demand today, and this
demand is growing worldwide. As
for the old traditional professions,
the demand for them is decreasing,
and some of them are disappearing
altogether.

According to professionals,

skills and experience are very
important; however, they're not
enough for long-term success.
Acquiring soft skills and selecting
a job accordingly can create a
successful career for a person.

The pandemic made the bank

more aware that working towards
advancing soft skills and mastering
new professions is essential. In
response to this challenge, the
“Professions of the Future” project
was created, which became an
incentive for many people to not
lose motivation, think more about
self-development, and discover the
skills needed to develop, which will
help them acquire new professions.
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@ ESS SUPPORT AND DEVELOPMENT,
\TING INNOVATIVE, MODERN IT
TIONS, AND CONTRIBUTING TO THE

GEORGIAN ECONOMY'S DEVELOPMENT, BY

MANAGING FINANCIALLY FLEXIBLE AND
TIMELY IT PROJECTS - THE COMPANY,
ORIENT LOGIC, HAS BEEN SERVING THESE
GOALS FOR MORE THAN 25 YEARS.

THE CEO OF THE COMPANY, LEVAN
AKHVLEDIANI, DISCUSSES THE STAGES
OF DEVELOPMENT OF THE GEORGIAN IT
FIELD, THE ACCUMULATED EXPERIENCE,
AND IMPORTANT STEPS TO ESTABLISH
INTERNATIONAL STANDARDS.

Orient Logic is one of the first companies
in the Georgian digital world. You

have been operating in the country’s
market for 25 years. What stages of
transformation did the IT sector go
through in Georgia? How did Orient Logic
adapt to the development of the field and
customer behavior?
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THE PANDEMIC HAS SHOWN US

THE NEED TO DO THINGS MORE
EFFICIENTLY AND ACADEMICALLY

-
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During its existence, the company has
changed 2-3 generations of staff. Thoughts,
technologies, consumer behavior, attitudes
towards technology solutions, and businesses'
attitudes toward digitization have changed. We
are now in an era where any company without
technological development is unthinkable if
its plans are linked to providing services to
the masses. We are contributors to this great
process and, in many cases, pioneers.

Based on your observations, what
specific characteristics have changed in
terms of consumer behavior?

Back when we started doing business,

there was no internet. People had personal
computers, but access to the international
network was limited. This is the main change
- the internet was created, and its widespread
use has led to a change in behavioral and
cultural values. The internet has become a
new place of residence, the so-called “nest,’
where people gather, talk, and take pride in
achievements. The internet has also become a
place of commercial production.

Orient Logic had to maintain its
operations during economic and political
transition periods - how did you deal
with these challenges? What was the
guarantee of the company’s success?

First of all, the main reason for staying on
the market was that we have never gone
beyond our competence and scope of action.
We have always been significantly focused
on doing our job. We have never changed our
case management policy nor been involved
in processes that were not related to our
business. | believe that the concentrated
energy that went into our industry's
development was the key message we were
telling our customers and will continue to
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ITIS IMPORTANT TO CREATE

OPPORTUNITIES FOR DIFFERENT
GROUPS OF PEOPLE, REGARDLESS
OF GENDER, RACE, NATIONALITY,
AND SKIN COLOR
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say in the future. We are a company that
cares about the technological development of
businesses whose unique needs will become
more intense in the future.

What impact did the pandemic have on
the digital world?

The pandemic has shown us the need for rapid
change. The pandemic changed the style of
work. Until now, active communication with
users and testing of technologies took place
in the physical space. All of this has been
moved into the virtual world. The algorithm
for doing business and the requirements for
using technology are changing daily. Our client
organizations have started building a more
efficient information system. If previously they
preferred buying standard types of devices,
today they are thinking about making more
efficient and economically viable solutions.

What challenges has your company
faced due to the pandemic?

The first week of switching to remote work was
ajoy for everyone. However, two weeks later,
part of the staff realized that working from
home did not help them achieve the desired
level of productivity. Of course, there were
exceptions - in the form of people who could
handle work more efficiently from home. That
is why we have given people a free choice. For
those who work moare efficiently from home
or their families are in the high risks groups

of infection, we have allowed them to decide
for themselves whether to come to the office
or not. The main condition is that neither the
organization's activities nor the employee's
job responsibilities can be harmed. | believe
that many organizations will come to a
similar decision.

Numerous events were canceled due to the
pandemic. Accordingly, we used various digital
channels and moved the events to the virtual
space, including the Zoom app, Microsoft Teams,
and more. These events were held in the form of
webinars. This experience once again highlighted
the behavior change. At first, active involvement
was noted, then people got tired of participating
in meetings in this format. However, in the end,
we managed to adapt to operating in the digital
space fully. The pandemic has shown us the need
to do things more efficiently and academically.
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What is the role of corporate
responsibility in your company’s
business philosophy, and what are
the company’s achievements in this
regard?

Corporate responsibility, as a concept,

did not exist back when our company

was actively involved in doing important
work for the community. For us, corporate
responsibility is linked to caring for

the community, as our work is entirely
related to raising public awareness in the
technology industry.

We acknowledge and follow UN principles.
We strive to implement these principles

in practice. It is important to create equal
employment opportunities for different
groups of people, regardless of gender,
race, nationality, and skin color.

N TERMS OF CAPABILITIES,
ANY PERSON IS EQUAL TO US.
THIS IS THE MAIN AXIS OF OUR
CORPORATE PHILOSOPHY.

At the beginning of the pandemic, we
donated money to the state's special
COVID-fund . Although, we do not think that
we helped the state, we helped our citizens
- the people who really needed it the most.
As for organizational initiatives, we created
a platform - www.supportit.ge, which aimed
to redistribute our qualifications and share
knowledge within the team to organizations
that could not afford it. It was a platform
for organizations that had infrastructural
needs and could not afford to purchase
cybersecurity tools.

Clearly, charity is not a corporate
responsibility. However, | want to emphasize
how it is important for businesses to

help the community that needs it the
most. One of the recent projects we

have implemented was designed to help
socially vulnerable families. In particular,
we provided the necessary computer
equipment. We believe that people should
have unrestricted access to information
because it is the most valuable and

important tool today.
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What does the introduction of
international standards in Georgian
companies mean, and how important is
the membership of platforms such as the
“UN Global Compact”? As the Chairman
of the GCNG board, what would you say
to the businesses, why should they join
this initiative?

The introduction of international standards

on paper is one thing and, in practice, another.
The introduction of international standards in
Georgian companies means moving towards
doing business transparently. We won't be able
to acquire all the best international practices

- European and American - for simple reasons
- our business and independence are only
three decades old; therefore, the oldest and
most successful Georgian business is three
decades old. If we compare the average
European companies, which are 150-200 years
old, we understand that their knowledge and
experience are different.

We, Georgian businesses, will have to

make many more mistakes on the path of
development in order to understand what
values are fundamental to us, which we will
then put into practice. However, there are
certain standards, the importance of which
are not up for debate, that we agree are
important and contribute to the right strategic
development of the overall business climate.

Integrating the UN Global Compact principles
and the UN Sustainable Development Goals
means sharing and introducing the best
international experiences in Georgia, which
will help us become even more successful and
responsible.

The ambition that we are the smartest, most
developed, and most educated is exaggerated.
Consequently, we decided to acknowledge and
implement international standards to help us
in organizational advancement and increase
employee satisfaction. | urge all my colleagues,
who care about running a responsible business
and at the same time the well-being of the
community and the country, to join the UN
Global Compact initiative so that we, along
with the rest of the world, can contribute to
building the kind of world we want to live in.

ORIENT
LOGIC"

Opportunity Platform
Since 1995

www.ol.ge
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7 YBARS, 14 BRANCHES, AND UP TO 200
PLOYEES. THESE ARE THE MAIN NUMBERS
OR THE MICROFINANCE ORGANIZATION, MBC.
HEN THE COMPANY FIRST APPEARED ON
THE MARKET, THERE WAS ABOUT A HUNDRED
MICROFINANCE ORGANIZATIONS OPERATING
IN THE COUNTRY. NOW THAT NUMBER IS
CUT IN HALF. HOW HAS MBC BEEN ABLE TO
POSITION ITSELF AS A MARKET LEADER, AND
WHAT VALUE SYSTEM DOES THE COMPANY
HAVE? ETO CHACHIBAIA, ONE OF THE FIRST
EMPLOYEES AND THE CURRENT OPERATIONS
DIRECTOR FOR THE COMPANY, EXPLAINS THE
IMPACT OF CORPORATE RESPONSIBILITY ON
MBC'S CORE OPERATIONAL AND BUSINESS
STRATEGIES.

What is the foundation of MBC’s success?
What are the strategic directions that led
to the sustainable strengthening of the
company?

The company's main achievement is rooted in its
organizational culture, corporate governance style,
and values, which employees and the founders
embrace. | think our team's success is also due

to equal employment conditions in the company,
healthy competition, transparency, and gender
equality. 52% of the employees in the company
are women. 3 out of 5 directors in managerial
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THE

EXISTENCE OF
INTERNATIONAL
STANDARDS IN
OUR COMPANY
IS PRIMARILY
REFLECTED IN
THE FINANCIAL
STATEMENTS

| THINK OUR TEAM'S
SUCCESS IS ALSO DUE
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CONDITIONS IN THE
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TRANSPARENCY, AND
GENDER EQUALITY
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positions are women. We consider a
reliable and transparent reputation
as an outstanding achievement
because these elements are essential
for a microfinance organization.

Our company attracts parts of its
financial resources from international
organizations. This fact alone indicates
a clear expression of trust from
international partners. Last year, the
international organization “Scope
Ratings" gave us a credit rating of B+
(stable,) which is a vast achievement.
Despite the pandemic, our company
maintains a leading position in the
ratings and has the highest credit rating
in the microfinance market.

What does the introduction

of international standards in
Georgian companies mean, and
what is the significance of this
process?

The microfinance market is based

on specific standards for each
sector. The existence of international
standards in our company is primarily
reflected in the financial statements
we produce in absolute compliance
with these standards. It is impossible
to maintain competitiveness in the
international market without adhering
to these standards. International
standards, principles, and practices
guide us in our day-to-day operations,
directly impacting our relationships
and collaborations with employees,
customers, and partners.

As for the general overview of the
current climate, | think the country's
trends are also changing. Consumers
are becoming more aware, observant,
and demanding. Demand for quality
and, consequently, the positive impact
of international standards on the
domestic market is growing.

What factors led to the formation
of MBC’s corporate philosophy?
How visible are the existing
business values?
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LAST YEAR, THE

INTERNATIONAL ORGANIZATION
“SCOPE RATINGS” GAVE US A
CREDIT RATING OF B+(STABLE),
WHICH IS A VAST ACHIEVEMENT
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Our corporate responsibilities and relevant
value framewaorks are in absolute harmony
with our business philosophy. These
values are transparency, accountability,
ethical corporate governance, partnership,
and innovation. Over the last 2-3 years,
we have identified several priority areas

- environmental protection, women's
empowerment, financial education, youth
support, and labor rights.

| want to highlight the relationship with
customers and the attitude of employees
towards them. MBC strictly adheres to the
principles of the global campaign, “Smart
Consumer Protection” and therefore,
offers transparent, fair, responsible,

and reasonable financial services to its
customers.

We actively cooperate with the UN
Women Georgia on issues related to
women's empowerment. With their help,
we have developed an action plan to
ensure sustainable change and create
an environment conducive to women's
economic empowerment, which is being
successfully implemented.

We cooperate with CIDA / Global
Compact Network Georgia on
environmental issues. We are actively
reviewing our domestic policies.
Management gives a big push to corporate
volunteer responsibility, which, for
instance, is reflected in the celebration of
international days. We held a competition
for the most eco-friendly branch, which
served to identify the most pressing
issues. Efficient energy consumption is
one of them.

One of our priorities is to support young
people. The pandemic has shown that
children living in rural areas do not have
the means to continue their education
through remote learning. In response, we
funded several months of internet access
for them.

In terms of labor rights initiatives, |
would emphasize the importance of
a mechanism created for managing
complaints and ideas.
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WE HAVE A DIGITAL PLATFORM
THROUGH WHICH ANY
FMPLOYEE CAN SEND

THEIR IDEA OR COMPLAINT
CONFIDENTIALLY AND RECEIVE
RELEVANT FEEDBACK ON TIME.

The world is in an unprecedented crisis.
Companies are facing a multifaceted
financial crisis and operational
challenges. However, many new
opportunities and ways of business
restructuring have emerged. Given these
circumstances, what impact did the
pandemic have on MBC?

The first challenge was to maintain a

safe environment for our employees and
protect their health and well-being. Before
the regulations officially entered into force
in March, each branch was provided with
the necessary inventory for safety. At that
time, we did not know much about the
coronavirus, so one of the main challenges
was to raise awareness about the virus. We
have used all communication channels to
disseminate coronavirus-related materials -
to inform both employees and users.

A turning point has come for the financial
sector. Naturally, the pandemic had a
particular impact on our consumers. The
crisis has caused significant damage

to their income, resulting in payment
problems. While the banking sector has
fully followed the countries initiative to
defer loans, only a few organizations in the
microfinance market did the same. 70%

of our customers have asked us to defer
payments. We satisfied all the applications
and offered everyone a relief period. Despite
a challenging situation, we were able to
maintain all employees and their salaries.

We continued to work on our project during
the pandemic. The “Financial Advisor”
project allowed our customers and other
stakeholders to participate in financial
education training, free of charge. More
financial education means more beneficial
decisions. This project was helpful for
women entrepreneurs, as they needed
advice on business continuity and the crisis

adaptation process.
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PARTNERSHIP
IS EQUALLY
BENEFICIAL
FOR BOTH
BUSINESSES
AND CIVIL
SOCIETY
ORGANIZATIONS
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- What is MBC’s take on
integrating the UN Global
Compact principles and the UN
Sustainable Development Goals
into the business philosophy? For
example, one of the sustainable
development goals is active
cooperation with civil society.
How important are these types of
partnerships in different sectors?

Integrating the UN Sustainable
Development Goals into the business
philosophy sometimes sounds difficult
to achieve, although, in practice, this
is not the case. With proper work

and diligence, it is possible to fit the
company's activities into the given
goals. As for the partnership - | think
it is a quite strategic direction of
development for our country.

Based on my observations, when we
talk about civil society and business
cooperation, the first association is
the supply of financial resources by
businesses to civil society. There are
other alternative ways to cooperate,
for instance, sharing human
resources, knowledge, expertise, and
experience. Partnership is equally
beneficial for both businesses and civil
society organizations because it is the
projects created through joint efforts
that bring significant positive changes
to society.

- While it is impossible to
measure the long-term effects
of the pandemic at this stage,
the current reality allows us to
say that the culture of doing
business, customer behavior,
and consumer needs are
clearly changing. What are
your expectations regarding
the forecasted changes in the
microfinance sector?
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3030000l Shrmigbgdo. o3
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30b0dbymo 33000900 39ME0s
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60asb bythzobgdo dsmmzols

RO 3MIRMO@Tmo gobogds.
3030JOM, gHodmOM035® Lodhnogod
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The business has changed. Consumers,
their behavior, and their purchasing
power have also changed. However,
with every crisis, new opportunities
arise. | hope that some Georgian
companies will use this period to

their advantage. New businesses will
definitely be created in the market,

and digitization processes will be
accelerated. At this stage, we have to
introduce remote products much faster.
What we had planned to accomplish in
two years, needs to be done now. These
changes are good for our customers
because the services will become

more comfortable for them. | think the
situation will gradually stabilize, and our
sector will adapt to the changes quickly.

c.com.ge
032 2 50 50 02
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TINGUISHED MARKET LEADER
WELL-KNOWN PRODUCER OF

BEERWND LEMONADE - EFES GEORGIA
HAS SET SOCIAL RESPONSIBILITY AS
A PROFOUND CORNERSTONE OF ITS
CORPORATE PHILOSOPHY. HELPING
THE UNDERPRIVILEGED, PROVIDING
RESOURCES FOR THE MOST VULNERABLE,
AND INVESTING IN SUSTAINABILITY TO
GUARANTEE ADVANCEMENT HAS BEEN
THE COMPANY'S STRATEGIC DRIVING
FORCE. ERTAN KURT, THE GENERAL
DIRECTOR AT EFES GEORGIA, OVERVIEWS

8306 8J68J60)
h3IbL
dMabaomJdJols

©y 5183960) 0)J
™ B3NMHDIOH0)

23 439956530 bogos. hggbl 3m33sb0sdo,
9db3mEH0 Famgool gobdsgenmosdo
30000MYOMOY, HMEMME 3MENmmool, by
380 g00l MoMmEgbmdl mzgombedenboo.
h396 39306900 0b39LH0E0d0L @Bl
0 Jotrornemo 3mondaoob bbss gzgybgodo

produces Karva Radler - the first beer mix
in Georgia with lemon and lime. Currently,
Efes Georgia beer and lemonade are being
exported to 23 countries. The direction of
exports in our company has been developing
for years, both in terms of volume and

QOOGHJIIOMON, AOHDO6 3IMHON, 3M330600L A WIDE SPECTRUM OF THE COMPANY'S 3500 3MB3HIOITTN) aohobob. number of markets, and is one of our highest

30063300 VO 308MB3I3J06BI ACHIEVEMENTS AND CHALLENGES, AS 00IbLISNLE6 priorities and most promising areas for

BOJOEGMoL ©§ COVID-19-01 3d3TJBNL WELL AS THE IMPORTANT MEASURES 6o 3603369m Mol shacrgdl d086gbols business growth. We are going to increase

AJLOABNMABLHP 3O JdIL0) B3MAJBOL TAKEN TOWARDS HANDLING THE IMPACT Fo638mgdal boghomsdmérobm bhobostpgdals investments in this direction and export

08603363MdOL 30BIOMHDOZL. OF COVID-19. ©0b96h 330 Jobhmgm 3m335609080? Georgian products to more countries.
|

3030600l 6bgdmdal dobdogmBy,
6o gobo Efes Georgia-b, bmgmég

During its existence, what has become
the main achievement of Efes Georgia,

Efes Georgia o 4p®oomydsl 5mdmols
bog&romddmEnlem bidbostrhgonl obgtggol

What is the significance of introducing
international business-making

3obbolbdggdmosbo s Focdsphgdnmo as a responsible and successful WE LISTEN 0 bodolsbols 896928063, B0bs 3083y standards in Georgian companies?
? ?
808bgbob doomsge Jmbodmaatof companys TO OUR h3gbo magbBathgdyao dbogdo Efes Georgia pays much attention to
Efes Georaia stob Anadolu Groun- Efes Georgia is a part of the Anadolu Group, CONSUMERS ©0 60236086, ™3 @oggbBotgos the implementation of international
€5 Je0rgia oMo Anadolu Lroup operating in 19 countries, with 66 production @00 30bbobdzgdanmdse. Aggh o8 tandards and it t |
b 6s§oqo, mBgamog 19 dgggebsdo, 9 perating ’ b IN ORDER TO srandarcs and quatty management.
E ‘ (4)%) ’66 g)%ﬂ 88) A 8%8 o facilities in 9 sectors and close to 80.000 3olgbalidggogmmdel bdgmymaoaow want to highlight our licensed brands
Ud%m Ob WE;O 00(83 06 (ga(;?d%m Qo employees. Most of Georgia's population UNDERSTAND 3obEPIgoo, g bdgmoggbBom 6hbgoal and mention that licensing is a big
©000@M)O0 82,1 0206500000000 knows the company as the producer of the WHAT THEY 309 8306600 3mbhmeotydoeo responsibility. We fulfill this responsibility
©3g60693L. bogotmzggemmb Jmbobergmdal popular beer and lemonade called Natakhtari. bobootmgool orisdo sobobgode. - e -
, NEED FROM OLOEOMEIOOL ©OE3 J comprehensively, which is reflected in
1990abmde 3m33sbosl 0gbmdl, hmamy We also produce other popular beer brands, -
) the observance of standards strictly
ayobs o modmbomols 3mdnmotrmen such as Kasris, Karva, and several well- SPECIFIC F396, Grmam boghmsdmeolsm controlled by licensing brands
IFo3mydgenl bobgenfmmgdoo known foreign brands, including Staropramen BRANDS bHObdGHgoBY BmMagdymo 3maddsbos, ’ ’ |

,0oMHObhot0“. 83770300, Efes Georgia-b
agobs o modmbomol ggbdm®do

and Lowenbrau, in accordance with special
licensing conditions. Moreover, Efes Georgia
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3odmz060hg300 H83gb0dg dotomsmo
RdIHOGO0m:

Several main factors distinguish us as a
company tailored to international standards:
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®0b603ghmzg hadbmmmgos: 0b3gbihngogdo Modern Technology: Investments are made P n R A
bodogmogds bofotmdmm bobgdobs o for production lines and acquisition of the ~ D ZA]
1obanglio sdmEmOHMGoHmo smdMzommdnl latest laboratory equipment. The company's ' : ' A ll '
J9dgboborgol. 3md3sbools Fatrdmgdols 3mpglo production process is based on the latest and U of A ! PRUL N
99906905 dmmMEOM0bgmo ©d dmfobogg advanced bottling lines, being permanently 0 DOE AR B »
hodmbobbdgamo bodgool d7wmdog gobobemgosbs renewed and improved. A ) ANADL i )
0 o7dzmdglgosb. AT A A D
Stable Quality: The company's product
bhodogmydo batabbo: 30338000b drmoydho is distinguished by its high quality, the
303m0mhgge 3omomo botobbom, Gmdmols maintenance of which is ensured by the modern
dgbomhnbgosbeg Pdtnbagmymal badobbol system of quality control.
mb@HGH Mol 05bs3qermazg Loligds.
STPOTOR R 00 Qualified Personnel: Any unit of the company,
33508030760 396bmbamo: 3m33sbools from production to the customer relations
6950L80960 gobymmamgds, Foedmgdoweb department, is staffed with highly qualified
- dndbdor90mgdmsb Ym0 ghmmONl personnel, whose professional development is ,I
©9306M(H39bHd3y, d3MB3emgdhadgmmas constantly being cared upon. ((50[)6&500(5580(%5670 I
3000 330M0330307M0 3gHObmbagmom, ) MR
Gmdgmms 3Gmagbogm gebgmetded Innovative Management: Employee 6&5)2?’%%0%&5 _‘9‘5‘51 il -
370080850 3B6BoZ. initiatives in Efes Georgia are being promoted to 3MFb3SGHISTIS0SE
amaximum extent, based on the best traditions 1500960300 — —"
0Bm20r0MG0 81602306h0: 0065396Nmms of the modern western style of management. OJ38GH063I60VIDJ, _— —:-q;_..__________.
oot Aot O ©3GMBSTPITOTSITING R e ————— —__|
60°0039 S7I0OQ bOMEIRR] What impact did the pandemic have? DM NBNBNIEN LITIGM3ITML FMLIbIIMSNL
8969237b(0b 3006539 ™3Y, ILgTYOO o . JAIOIBMdS 308356056 NB6MAL
. ) What challenges did it pose? How did the 3JdmBMBSLYN0), ’
bhogmol bogigomgbm Hhooogngobdy . 0 HMFINS OM3M&HG IJONLS O CNFMbI0INL
oybrBmdIm. company cope with these challenges? 3HOBANIT SM3ISGHICN 55&@@(0&@0@%
. o . 8363000593583 BALITIEMDISN0] ,, 60006060
Firstly, we have identified three primary, clear 39080350 38GIES30) o
Hoame 3o933we3es 3"’82'550" 3sBgd00o priorities regarding our employees, consumers, L
333005 399mYg39dh? and business partners' health and safety
during the COVID-19 pandemic. Following the doMHob obsfyoldo, obs extent, without human participation.
iog)ggq:;)@oa%, 68886 @0832606(20)‘ ‘ recommendations and regulations of the World égﬁ gAN&TYOFFRTOHME ®0b03drm8mmgon, Hmdgdog Additionally, the company reduced
000 00M0MIR0, do%’mm 0Omo030 Health Organization and the Government of f D0g0mmE Fokdmgool 3thmpglbgddo working hours and travel areas for
6’)(‘083@08 bﬁ)gq\n @0 bgggg)é)oao 8(*)(90[5 Georgia, they are the fo[l_owing; PRODUCT ON To o6 083606 606)@3@60; @OBOQBGOU& field groups. External visitors were
abomb?i);m §06@0E880b:)26066050800b0 THE CUSTOMER bodydomBy aowsgnwbgb. Fodmgsals prohibited from entering the factory and
2 996 0)8{]@;0 6?) 3mmoo l)PROTECT/NG THE HEALTH RELATIONS 36rmgbo dogdbodsgngte administrative offices. The complete
93MCTOROBOPL: DEPARTMENT' IS 930™33(0BocEs - dadasbal disinfection of industrial equipment,
AND WELL-BEING OF OUR STAFFED WITH otrorgemmdnl bagotmgde, workshops, manufactured products
1) A3IB0 DISBSIFOMBISN . e PS products,
EMPLOYEES; HIGHLY QUALIFIED 00EDJO0bEOZMOO FgOEOM Q.. and vehicles took place daily, for
F0600)JM3NBO Do PERSONNEL 33306008 boggarg 2a3B000bmZ0L which special mobile groups were set
3I0NNTPROIMAN PIBES; 2)TIGHTLY MONITORING HEALTH WHOSE L850 bosmgdo ©s bodgBogihm Up. Remote thermal screening of all
AND SAFETY STANDARDS IN THE @ m3oE0gdob Gomwgbmdgoo employees is still being conducted.
PRODUCTION PROCESS: PROFESSIONAL 390933060, ymzgmomoyto bogdmos
2) LOBIMAMM 3HMBILAN ' DEVELOPMENT LodMhgF39mm M z0mMmdab, Field workers, including distributors,
32056@070@(060[50 g\OL) 3)SUPPORTING THE GEORGIAN IS CONSTANTLY booad@mgbob, vo@amgb‘aq\ﬂo were provided with gloves, masks, and
AsSREHOBMASNL EMEEINS SOCIETY OUR PARTNERS. AND BEING CARED 36rm7dHdobe o dobdobgdals betrgmo hand samtlzeré. Moreoverl, information
' ' UPON 98060399309, Gobmzobsg b3ggnsemnén posters regarding preventive measures
dMeOOMAY(); EMPLOYEES. 23133900 dgodabe. against COVID-19 were placed in our

3) Jo®0IIL() 56880 L MJo(b,
H3J60) 30HOBNMGHIoNBS DY
07665830 M3LJoNB LObEIDIAO.

In early March, those employees who do not
need to work in the field or production moved
to remote working. The production process

became automated to the greatest possible

48

boggmy 230390L, 3o, dmmol
©obHHooHmGgol, bgmmemdabgoo,
Bomdgon o bgmols ebodsbo
Lodhamgdgd0 @oEsgEem. hzgbl

brewery and other spaces, and special
educational training was provided to
the staff. These consistent measures
minimized possible complications.
During this remote work period,
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5?0@?%0%00%2’@%?%@(57%@03 Z\:Jer:riizi:\;et:rj:wi\rj\;[tif\ttijvjrsgrfqir?opr:evseand 3gmbosd oy 968 3m33sbool Abgsgbo  GmImmomoy Foblognmérgdom Hz-as the company had similar
BEI DSEL3ICESIN MRNG S IE lé/ o 36080b0? 30?080’)607. 000ddob 10 Femols §Fob, crises?
avbMBNM 356 LOCENL eep their motivation high. | held remote Bagobhatanl gmbro wogaxgdbyo, .
M&H356085600LO DI on 1 meetings with all the managers and 5615, gl agm bErmmosc sbomo o €ndgmols JoBsbos 3B&rnbggmmonls NIO'_lt was complete[y new and qwtle a
bAFoMOIZICPML 80)OSHMONE supervisors to keep the personal touch bO33dME YO FOIMEFEOTYDS. 33y odhgbogmo dmBotrgsals difficult experience. However, working
®J3M3I6DPIGNIdD)O6 and discuss all relevant business topics 9935, AEBdIM0 35bwgdaols 30dmm096agde, 3600 Bmgams o to maintain and grow a business in
in detail. To keep the team spirit high and 306900, 000bgbol gbochmbgdoly  odmylngogeme sbmathgdobomgol a global pandemic, while keeping in
facilitate the information flow, we have ©5 3963000693087 FnBomds0, 3mdBoogds. 2011 Fanols 893wya, mind the needs of our employees and
regular Online Happy Hours and Online b33 Imgdals bogormgdgody xmbo 600-3g 69bgaz03056L helping our partners, | think, has grown
Town Hall Meetings. Efes Georgia has 8616303 o dobhHbomergdals 09b3o6r, Bomzob 300-89 390 and strengthened us as a business
been implementing projects in the field of ©0b3o69d03 - 393305 ©O obodds, boygmem 270-89 39¢)3s organization. Last year has been hard
corporate social responsibility since 2008. 39339dm0og6o. golmemo Fgemo 306omegds 300em. 53 Jg935309 for everyone. | think companies need to
WORLD However, | think the pandemic represented y39emobmgols 3dodg ogm. 3630d6rmo, d0g90m 03 boom o speno! more time thinking qbout how to
HEALTH ORGANIZATION another stage, a period of restart and 30335609335 N3t Igho 6™ Pos  3gMMEMEIME00m, HmIgambeg benefit ’EhEIrI customers. We listen to our
consumers in order to understand what

bog®ggddo COVID-19-0b Fobssmdwmga
3619396300 Bmdgdol dgbobgod
d9d3bogmo bonbgmedsgom
3mbhg®gdo gobmaegboo,
3gebmbagmabmgol 30 b3ggoomydo
bogobdsbsmemgdenm Hthgbobgo
ho@oto. 93 mb3ndwgztrgmads
B83gdds Jgbodmm gotonmgogon
dgodpomo.

obHobgonto bodndom

3g6omools gobdogmmmosdoa, hggbl
b330 Igmgdmsb 3mInbogdgool
3obondzmdgbadmem @ dsmn
dmmH03zo300L gbobodhnbgdmsw
693096037 0bogoohngzs
aobbmdngms. 3g hogomatag
ob@obgonto, 0.§ ,1t01“ dgbggodgon
y39ed d9bg29h0b, homs

3gmbms 3otrEsdntn 3mdnbosegnd
0 ghHOEGsE dgbondms

439 oMbgoge 3edmizgaedy;
306y byaobaggogdol
Fqbobohgbgdmem s 0bamddsgools
dofmwgdol goboydzmdgbgomoco,
93mONEmo mbmsnb dgbggotgdo
mgdog hotwgde. Efes Georgia
30M3mMsE0mo 3obnboldzgommaonls
©o(H3060m30b 3dmby vghngmogdl 2008

Fmo@sb sbmtrogmgol. 3obwgdosd
Jobodtlmdtngo gobobamgdols

5 3obgbolidggdmosbo d0Bbgl-
300630006500l Logotmgdsol 3093
9Gmbge gogbge bobo. Gog dggbgods
LoBdmasmgdol dbstrodgmsl,
COVID-19-0b Fobsoxm3dwoyg
ordmgado, Azgh yzgmeBy wog3gw
23790300L 39bdomgdmmom. bogbhomm
20390, 33306083 200 sml mocBg
3g(ho obotzs CR 3matodgddo.
53065bL60 ebJstrgds

20397090 STOPCOV ggmbooly o
bogBobaygdsom badnomagogdo
dozofmogom bosgodymamgdl;
361939630750 83900l dobomadeo,
3moghmosl bFGeno dhgbigon
(SARS-CoV-2) gooszgom.

Bogobiotrol agmboon hgqb
0969530306090l gbdorgds
gbodmmmaondo 3mblymipogoom,
Jorol 5bsBmentgdom,
30madgeo 3900353560 gd0ms
5 @obHobaog®o bFszmgoobmgols
bogotm Ggbmdlgdom. 30d38b0s3
58530650660 mbrals ol
396933030560900, GXImaddog
Lodydom ogotagl.

a0

responsible business development for our
company. As for public support, we have
been assisting the most vulnerable groups
in the fight against COVID-18. In total, the
company has spent more than 200,000
GEL for the implementation of pandemic
support projects under the auspices of
the CSR program. We provided financial
assistance to the STOPCOV Fund and a
2-month supply of disinfectants to the
Infectious Diseases, AIDS, and Clinical
Immunology Research Center. We handed
over rapid tests (SARS-CoV-2) to the
government for preventive measures.

The Natakhtari Fund supports beneficiaries
(such as adolescents without parental
care) according to their individual needs
and supports them with psychological
consultation, rent, essential medicines,
and resources required for remote
learning. The company financed the

fund's beneficiaries who lost their jobs.
Moreover, in cooperation with the Georgian
Bartender's Association, its partner
organization, the company provided
financial assistance to t bartenders.
Around 500 bartenders, who were left
unemployed, received supermarket
vouchers. Efes Georgia also distributed
free products to people over 70, families
below the poverty line, employees

of the government's ‘Hotline 144’

Center, quarantined citizens, and our
distinguished doctors.

obdGMb 03887 1306 dn, o mam®
IyHdbmb 3o botrzgdgemo mognsbo
dm3db3otgdmadl. hggb gnlbdgbo
H39bL dmndbdotrgomgols s 30z390m
o) 620 LY0rgddm dom 3mbIhghnEo
069bgo0bash.

Fn6bomo 308bo obabagl
3obgbolbdggdmosbo d08bgl
3hoghogol 3608gbgmmdals
boBgoldol. Go hmmb sbbhymgdl
3MA3mAogogmao 3obynboldggdmmods
308bgLol 3agcomdddo s, 3093
1BO™ EIHOIMYMOIE, Hmamhod
»gdggbo 3ma33sbool Bmaoo
30dmppomgds 8d dbhog?

3060 @odmMazgm 3MmO3MESE0YMO
3obbolbidggdemmdnl ol befogmo,

SUCCESSFUL
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3M80dmazmdm MmMasboBsgos
»N30b0 Lobano - badotmggmm*
96 m-gho 3hmgdh3o 0ggbgdwo.

2012 Fgemb dg39dgboor hednbstng

Fymgdols godFdgboon boggomds,
mdgaog PoOIb3gmYmRL
Fok3mgool 3rmegbdo
3odmygbgomamo Fymols Gglmelgdols
3oambatolboob @odndoggdol s
9603369mm3bo@ 9330tgol @etdmBy
899md3ggdel. Lofyolds 0bggldognsd
6 30gm0mb sl dospm§os. Femogéo
Lom3gMsEom batzgdo, osbemmgdom
400 000 gl dgooagbl.

hodnbotrg Fymgool gedfdgboo

9L Hggdbmmmmans, bmamomdo
960—gOmo boyggomgbme. ol odgmgge
Fopdmbatolbosbo @edydesggools

WITHOUT COOPERATION,  ©3beddtedaedol,
PARTICIPATION, AND
CONSULTATION WITH
THE CIVIL SECTOR,
COMPANIES WILL NOT BE

deboffoemngemdols
0 bodmglsemode
bodiontronob
30bLemmoools
830939, 30993560900
focrdomgdmenbo 396
01690006

they need from specific brands.

The magazine aims to highlight
the importance of responsible
business practice. What role does
corporate responsibility play in
business sustainability, and what
is your company’s experience in
this regard? What role does CSR
play in the business philosophy of
Efes Georgia? What are the main
achievements in this regard?

I want to start by highlighting

this part of our CSR, since we are
especially proud of it. We established
the Natakhtari Fund almost 10 years
ago, and the fund aims to empower
and take care of adolescents without
parental care and prepare them for
their independent life. Since 2011,

the fund has helped around 600
beneficiaries. Of these 600, more than
300 of them gained employment,
and about 270 received an education.
These results were achieved through
the unique methodology used by a
project implemented by the NGO
Association, “Our Home - Georgia." An
individual development plan is being
created for each beneficiary, and the
amount is allocated according to his/her
specific needs. According to the goals
of the fund, adolescents and young
people receive care until they are fully
independent .
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6od@gbow 36083bgmmzgabos
0bdhgmLgdhmenmo mbsddGmImmds
308bgLbobmz0L? PbEs 3653 MmIMmmdEgl
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boBmaoEMydobmsb?

bogobhodol gmbool Fotmdowngds,
3mBaGr gl o sbomredthmgdmab
630380605800, 396 0dbgomms dgoggosbo
h39b0 3otnhbomEgdol hodompmmanls
0 domolbbdggol gotgdg. ol bedndom,
mdgmog mERebobsEnsd ,,hggbo

bobo - bogotmggmm” 2010 Famowsb
dgobernmo o Mobog mgdog 930090b,
R0bEINEIdImM0d. 18bsdFEOMImmMd0b,
dmboFomgmonls o bodmdgomagm
LydHMO®Sb JMblmm@sgool getydy,
3033060900 Fordshgdnmbo 396 0dbgd0sb.

When a beneficiary above the age of 18
does not have a shelter and/or a job, the
fund grants him or her a scholarship to
cover rent, utilities, and travel expenses.
Since 2017, the Fund, in cooperation
with the Coalition of Children and Youth
Organizations, has been involved in a
campaign to advocate for young people's
needs out of the public care system at
both national and local levels.

In 2012, we launched a wastewater
treatment plant, which provides high-

quality treatment of water resources used
in the production process and significantly

reduces the environment's impact. The
initial investment reached GEL 6 million,
while annual operating costs equal to

GEL 400,000. This wastewater treatment

technology is recognized in the world as
one of the best for breweries. It allows

high-quality treatment, which means that

discharged wastewater quality satisfies
the EU requirements and significantly
reduces harmful environmental impact.

Finally, our investment in improving
environmental standards and
implementing an effective waste
management system have borne fruit. In
2018, we received a special CSR award
in the field of environmental protection,
and our wastewater treatment system
has become a showcase for the Georgian
bottling industry.

It was a good start, but in the following

years, in terms of corporate responsibility,

we received 3 different awards.
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WE FULFILL THIS RESPONSIBILITY
COMPREHENSIVELY, WHICH IS
REFLECTED IN THE OBSERVANCE
OF STANDARDS STRICTLY
CONTROLLED BY LICENSING
BRANDS

could not have happened without our
partners' involvement and efforts.
The work that the association “Our
Home - Georgia" has done since 2010
and what the association is still doing
is invaluable. Without cooperation,
participation, and consultation with
the civil sector, companies will not
be successful in terms of corporate
responsibility, and this type of
cooperation is something that everyone
in Georgia should get used to.

Finally, what do you think will be
the influence of the pandemic on
the business culture in Georgia?
What are your expectations in this
regard?

The new coronavirus pandemic has
been the biggest challenge ever faced
by the world. Apart from threatening
peoples' health, COVID-19 changed

and negatively affected many aspects
and areas of our lives. While we do not
know when or how the pandemic will
end and what the economic outcomes
will be, there is one thing we can

make a forecast about; the growing
importance of sustainable development.
In this case, sustainable development
does not mean cost saving or a similar
approach. Here, sustainability, as the
mechanism for ensuring positive results
of entrepreneurial activity, is implied.
One example of realizing sustainable
development's significance was that the
scale of activities related to corporate
social responsibilities increased. The
companies are awakening in this regard
in the light of the COVID-19 pandemic.
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THE MORE AWARE AND DEMANDING THE PUBLIC
IS, THE GREATER THE ROLE OF CORPORATE
RESPONSIBILITY IN THE COMPANY'S PROGRESS

a6

For these purposes, the following
activities were moved online: TBC
Academy, which allows bank team
members to deepen their knowledge
in various business areas (taught by
TBC Bank expert staff); a new staff
integration program - “Hello”; and
an internship program for students.

For more convenience and effective
use of remote services, the bank
has created a website - www.
tbcforyou.ge - which brings together
all digital products and offers, both
for individuals and businesses,
increased payment limits from
non-contact payment methods,
such as card and digital bracelets,
allowing customers to make
payments without using cash and
physical contact. Another important
achievement is the cancellation of
transaction fees for two months,
which saved the customers a total
of 3 million GEL.

The role of TBC Bank in dealing
with the pandemic did not stop at
implementing initiatives within the
company. To support affordable
healthcare, the bank purchased
10,000 tests to detect coronavirus
and handed them over to the
Ministry of Health. TBC Insurance
allocated 300,000 GEL, which was
spent on treating 90 doctors and
paramedics who were infected
during patient care.
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To support quality education, TBC
Bank purchased laptops for pupils
and students who did not have the
necessary equipment and could not
engage in remote learning processes.
A total of 200 laptops were distributed
among schoolchildren and students
of higher education institutions

with the help of TBC Bank’s partner
universities and the organization
“Charte.”

To help alleviate poverty, the bank
has provided food and medicine to
vulnerable elderly groups, specifically
to those affected by the pandemic.

The bank postponed loans for
individuals and businesses for 3 months.
The project lasted for an additional 3
months, which allowed the population
to redistribute the loan funds in line with
the change in income.

Since its foundation, corporate
responsibility has been an integral
part of TBC Bank. As a particularly
large-scale company, TBC Bank
has a major impact on establishing
standards and trends, as well as
shaping the social and economic
affairs of the country.

The company sets the notion of
trust as a top priority for business
sustainability. In addition to
conducting business directly,

TBC Bank actively contributes to
solving crucial societal problems
and eliminating issues that hinder
development. The more aware and
demanding the public is, the greater
the role of corporate responsibility
in the company’s progress. Leading
companies must constantly try to
forecast the public's demands and
set high accountability standards to
ensure that the public can perceive,
approve, and demand the said
standards from other companies.
TBC Bank is always ready to serve
social welfare and establish decent
standards of corporate responsibility.
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Sophio Tabatadze, the founder of the
platform, explains how individual
services based on clients' interests are
created and impacts the role of the
investment map (developed by GBP)
by creating a sustainable, reliable, and
attractive business environment.

Georgian Business Platform (GBP) has
been operating in Georgia since 2017.
How did the idea of creating the
platform come about, and what was
the main purpose?

The main purpose of establishing

the GBP was to create a common
space that combined various business
services. The systematization of
these services has made it easier for
stakeholders to find businesses of
interest, for partnerships in investing
and trading. The work we did to
empower small and medium-sized
entrepreneurs was vital to us.
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What are the company’s main
achievements in this regard?

There is much competition in the
market. Consequently, it takes a lot of
time and effort to gain credibility and
awareness. We are a small company.
There are still many areas to be refined
in terms of development. However, our
innovative and modern approach gives
us certain competitive advantages
compared to other organizations
providing similar business services.

As for the main achievement - | would
certainly say that the digital investment
map of Georgia (the first on the market)
is a unique tool that provides a great
opportunity for those interested

in investing in Georgia, as a way to
explore the investment project in their
preferred field.

How exactly does the digital
investment map work?

We recently launched the map on our
website. To date, only several marketing
activities have been conducted to
increase awareness of this project.
Nevertheless, in a short span of time,
the interest from both sides has been
much higher than expected.
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THE MAIN PURPOSE
OF ESTABLISHING THE
GBP WAS TO CREATE A
COMMON SPACE THAT
COMBINED VARIOUS
BUSINESS SERVICES
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The system is as follows: any person in
Georgia who has an investment project
registers on our platform completely free
of charge. Given that the map is digital, it
saves a lot of time, money, and resources
for investor seekers and potential
investors, as the details of the projects
(segmented by sectors) and investment
budgets can be viewed directly.

What impact did the pandemic have
on the Georgian business climate,
especially in terms of foreign
investment? What were the main
challenges?

The pandemic has created a large
puzzle for businesses in Georgia, as well
as abroad. It has changed the traditional
modes and ways of doing business
completely. Despite the intensely
negative impact, these challenging
times have offered us exciting and

equal opportunities for building a new
business era in both developed and
developing countries.

What is the role of corporate
responsibility in your business
philosophy?

When we asked the question - why do
we do what we do? What is our goal? We
got to the answer - more implemented
investment projects for sustainable
development and social welfare of

the country. Accordingly, we started
working on the idea and created a digital
investment map of Georgia, which can
be accessed by anyone from anywhere
in the world. The platform has made
information about the aforementioned
projects more accessible. Therefore,

we believe that increased accessibility
and awareness will directly impact the
growth of foreign investment and
long-term sustainable development.

Corporate responsibility plays an
important role in business sustainability.
At the end of the day, every company’s
success depends on the social well-being
of its surroundings. As for our experience,
one important fact to note is that 100%
of our employees are women (the gender
balance has been slightly disturbed),
including a woman with disabilities, who
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GEORGIAN

works on graphic design. In the future, we
plan to create new initiatives adapted to
the UN principles.

How can businesses collaborate with
civil society? How important are such
partnerships in different sectors?

In a modern world, cooperation for the
common good is paramount. We observe
key issues and think that the only way

to survive is through good deeds done
together.

What will be the impact of the current
crisis on doing business in Georgia?
What are your expectations?

As a developing country, post-pandemic
Georgia will be given an equal opportunity
to have a clear say in establishing a new
business culture. Who knows, maybe we
will even be an example for developed
countries.

INVESTMENT MAP

OF GEORGIA

The Easiest Way to Find an
Investment Project in Georgia
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EVOLUTION HAS ENTERED
A NEW PHASE
TN R R
,Edison Tech®, 2017 §gemb oogyndbos  bogdome Gogmo gobsblymo Founded in 2017, Edison Tech
@0075(77@(0(30[7@0 0 3ol 93mya, bogodmzggmmbe s 3odm§393900l Fobodg sevygbe. creates hardware and software
JEMIGNS dbO? dbmgemomb dsbdHoonm bbgowobbgs  3s6gdanl godm 3madsboals products for various businesses
R80T B3OSO, 60dbgboborgal Hard.vvare ©o 99dHOmbymo 3m33mbybhngonl in Georgia, as well as worldwide.
306095058 SOftwageaﬁwng@ablg %iBob 35008005 ©d ()9dbmmma0TG0 Their products include smart
SOSANSEISN - 5§8%0 : g)%mb(l);qi(? % 615 ; bgmans 803908, ™73Es, devices, automation systems,
03(HMOO[HOVLENOL BOLHYOJOL, 390~ 303356003 Mbm gedm{3g39000m websites, mobile applications, and
3MAJbN3SGNNL Loo@gob, IMdoEPY® 8303530 oLy i
@(’75788(50 5803(7(50 AN ) 1oglyg 63806 dmrggds software of any type or complexity.
; ©0 bbgs bgdabdogo Godobs dscmgag gdanem s COVID- Edison'’s portfolio includes dozens
Qv J6IZ0 O)NOIIANG @ botorggmol Shma™edye 19-0ls lssB0Bo503q3 of products created for businesses
dn0)560 @ ()BT 9BObgITymgeb. grobmbols 3 5 500l 1496 and leading organizations around
3 H3mmomdo gérm0obrogds offgmoogmogool 8ygdbe
LYY MIN) the world, such as World Bank,
MO0, 3OHMENIH0, GMITgong woofgo. UNESCO. etc
30QNDIBI. dbmaemomdo o6 lgdmano olbgomo T
X
3 9090 ol ,
306QJaNNG 608bgLgdobmgol s Fo3ygob0 870g300 bobgborgo 83o6e@0b Before the pandemic, Edison was
30EIbIBNL BILON) ™63sbBsg0goobmgabss 8ggBBogmo,  babdJagmgde @o bargbobagggem well represented in many foreign
LGNM-93MEMAN3IO0) Emgmgoogss: World Bank, 300069, GXmdgmog (Hd3ghannol markets. In addition to web and
060CN8() UNESCO. 98emdagl mongdhde 8xdbzrrgant mobile applications, the company
1533950 HONIC() ©o 0bgbl dob ©gBobggdgost, focuses on creating high-tech
366930030y ,g00bmbo* »90bmB3s" sbgzg 9g93bs - -
6OUOJUO70CBOQ:OOO devices. Unfortunately, the pandemic
. LobBrgotaotgmols doBomBys babgbodo 9356l drmbmbado, has caused most of their projects
07368(), Jo0() 0ygm Fokmdmoagbogmo. ndgemog bgemmzbnt gomdzdy to stop entirely, which has created
AT bSD)ICN)S: 30dm30botg 0dowob, Gnd 3domdl, orndie o3 giHosdy many financial issues. Additionall
e o3 T g W e ¢ - ’
OJIbMM3()Jo0)o6 web o mobile s3wagsgogoo YO0 BOBOOR MM R the company's electronics store and
JBIIOI() SPO3DOG)) 3o0©d 5“’8306?0 hardware- hLHOYSS 29 5 JmBbrots. technology school have also closed
000)MIIC) 89, 967 Bomsmihgdbmmmaonto 5(7)830600, 65396037 03b4LL, due to the pandemic. However, the
060N30N0NS O amﬁ’gm?')ogymbgbob d9ddbebgo Fsgg(ooqpo%ogoobo 0 bbgowobbgs company has found the strength to
MHE560856000 mﬁmgBQoé)gbq]gpo, 30b@gdnsd QOSOL& ANTI-COVID-19 adapt to a market full of unknown
3O0M0ON0ION E@mOdOO%Ob g@og@gbo 60%%’0 ®3d6mg§)m60360b 89gd6s8o challenges and started developing
3550930, Gye0o© 8gofigho ©s gmB3sbosy  ©dgbdas. ANTI-COVID-19 devices.



ISSUE N.1

/ 9sm6ma0308 | ECONOMY [

JdabMQMaeNJo0)06

JBIFOID() SPO3006NI

d)N0)MIJL()
N6QN3NDNLO LY
M3361806106
SOHOMOHNOJION 53bXPJdI

30330600 boddosbmos
7m3boGEyds sGdvm®Eobsmyo
0gbmmmzoyo
3ooFy3900mgdgool 9ddbedy

o 0080603y 0bmgogondo
300dHo3noobs o 3Gmoydhgdol
8bg6a308g. ghm-ghm sbgm
36mgddl Fomdmowoaqbl

»30 9605 Mmd0moldo” poEadymo
»$330060 mmdg@n, mdgmadog
bgmo dgnFym ANTI-COVID-19
09dbmmmaogdol obghagel
bogobrmggmmdo. ,mmdgérol”
30dmygbgdom, 39M0ghgobs o
30800hmM g0l dgbodmgdmmmds
03 dg0bsbmb bogmgdo ob
onHmamb 8dsbomgdo Lbgols -
30603060 3mbhodhol gotgdy.
9L 0bmgeE0s @eblboggmdgdom
360836gmm3ob0s bogetmzgemmdo

obbgommo gmbigool, bogndoghm
bgergobgonl, 60Bbgl 3abHtgdaly
0 bogod®m 3gbhHtgdol Bgbsdsedolo
RMGdom ded3Hokhgdobmgob.

30330600l 3mO3meMogoym
3obpbobdggommdsdy d3o030m
3mBogos 9gd3b o mzmol, hmd
9L 130bsb3bgmo, doadowon
308bgbol hodmysmoodgdol gohom-
9600 dgnp3mgmo 3md3mbgbios.
LT g 9dohmd, ,goolmbo®
396 mb 360b303g0L bLErmmo
0805690l o 03 3¢0bEn3g08y
0937dbgols 3335600l domogot
dodmdMmoggdgm ddogl -
LoBmagomgdol dodoboty o
Lodmdogmmm bogotmgdgody
dmtagdnmo Hgdbmmmanyéo
3mEndhgool 954abob.

Respiratory valves and a disinfection
chamber have been set up to disinfect
and measure a person’'s temperature
after they enter a facility. Edison
has also developed a prototype
breathing apparatus that works on
an artificial lung. However, it has not
yet been tested on living organisms.
The company has assisted several
businesses in creating sterilization
technologies and various types of
ANTI-COVID-19 devices.

The company'’s activities are

focused on creating extraordinary
technological solutions and
introducing innovative practices

and products to the market. One
such project is the Thilisi-based
“Smart Locker,” which facilitated

the introduction of ANTI-COVID-19
technologies in Georgia. By using the
“Smart Locker,” couriers and visitors
have the ability to store items or leave
parcels without direct contact. This
innovation is vital for existing post
offices, courier services, business
centers, and shopping malls in Georgia
to appropriately adapt.

The company has a clear position

on corporate responsibility and
believes that it is one of the essential
components of building a sustainable
business. That is why Edison
recognizes the principles set by the
United Nations and continues to build
its main driving force upon those
principles, in order to create tech
products tailored to society’'s current
and future needs.

64




ISSUE N.1

] bo8mas©Mmass [ SOCETY [

67

SUSTAINABILITY SPOTLIGHT

ﬁ 600O3(1@() JI3MH(M3ID() 1®Jo

20, ) 30, LEISMHAIBITMUL

oM 09030 PaLPAd 8MLAABN0D) BbdM()
©5JFNEOO 3OMANG 3MLITLAN FIVODH
63N JoTob. 11O30B0 SMLNO), 36BMB3MMATDN,
dmMANMN IBVLLJoToNL QOGN LOSELSGOION
@HB3ABOLY QO 30IJFZMdALIOSL JBLObIMIBO.
10356MBALISM 30330NL IMO-IHON
060600OMMN, 36MLS3TBONL YMBNLN) BISHN
©NANOMN BINONFZNLN, 3BOBIdMHOO3L 01T M
300MB3330000 016663ILMM3T dMMAN0)
JOOMNIGOMoToLO QO IMMAND) 3ILOIMSA()
©5 MO BIOLS3TEOIM BLNIJdToL AMNOS6L
3060bTJoI() 306MBIVIOLO(MS.

$53009bs© 206bdMos bogotrmzgmmBo 60Bbgl
30693m, hmamdg sbogdgdnmoaobmgal, oby
8dbogdgdmaborgals?

30mbgedg Moogemymo 3obygbo oé dogsb.
3Gbgdmol v0Bbglly @ obegddgonmgol
dotols gobbomo mhmoghommdgdo.

o930, dbgzy 9OLYOMOL vObmEYHGOO©
bodomob3otmm Phmoghmmogdo,

G m3mgooE 0bogbhGmogmo Ggzmamysool
3o®Mggmo ghodol dbaogbos, bowog

IN SERTEMBER 2020, THE PARLIAMENT OF
ORYIA APPROVED AMENDMENTS TO THE

LABOR CODE. AT ITS CORE, THE BILL SERVED
TO REFINE AND IMPROVE LABOR RIGHTS
PROTECTION STANDARDS. ONE OF THE
LEGISLATIVE PACKAGE INITIATORS, FORMER
MP DIMITRI TSKITISHVILI, EXPLAINS THE
CHALLENGES IN MODERN LABOR RELATIONS
AND LABOR CULTURE AND DISCUSSES

THE FUNDAMENTAL CHANGES UPDATED
LEGISLATION WILL BRING.

How healthy is the business
environment in Georgia, both for the
employee and the employer?

| do not have a radical answer to this
question. There are some cases of
healthy relations between businesses and
employees. However, there are absolutely
cases of the opposite , in which these
relations are similar to those of the first
phase of the industrial revolution, when
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BUSINESSES MUST AGREE  0608bglgd0 ybcoo

ON CERTAIN SYSTEMATIC
RULES. EVERYONE MUST
FOLLOW THE BASIC

STANDARDS
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the misuse of labor resources was
maximized. In general, the existing
norms at the legislative level did
not push companies to improve their
business environment, in terms

of labor relations. Consequently, |
think the legislative changes are
crucial and, to some extent, even
too late. Businesses must agree on
certain systematic rules. Everyone
must follow the basic standards.
Gaining a competitive advantage
at the expense of exploiting labor
resources is neither morally nor
ecanomically justified and, in any
case, harms the company.

How developed are labor
relations at an institutional
level? What achievements
would you highlight?
What shortcomings affect
employees’ quality of life?

Modern labor is characterized by the
harmonious relationship between
the employee and the employer, as
well as the mechanisms developed
to avoid conflicts. Strikes and other
cataclysms are not in anyone's
interest. In modern economics and
business, human capital is the

most important value, because in
most cases, it is human capital

that creates modern business.
Consequently, if the legislation
helps the employee and the
employer establish a harmonious
relationship, most problems will be
solved automatically. Nor will active
state intervention be needed. This
will be a way to establish a culture
of modern labor relations.

What is the main achievement
of the renewed legislation? In
what specific areas will these
changes improve labor culture?
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THE ASSOCIATION AGREEMENT
HELPS US CREATE A LEGAL

FRAMEWORK, NOT EXACTLY IN LINE
WITH THE EU STANDARD, BUT IN LINE
WITH THE ASSOCIATION AGREEMENT
STANDARD
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Discrimination is often invisible.
Consequently, enhanced mechanisms to
combat discrimination are a meaningful
achievement as they broadly formulate
the notion of discrimination. In terms
of regulating working hours, certain
standards have emerged - for example, the
concept of leisure, which until now was
classified as a “break.”

One of the main components is labor
relations, the cooperation between the
employee and the employer - consultation
processes, which will uniquely determine
the structure of a healthy labor
relationship. The employer will have an
obligation to listen to the employee and
elect an employee representative. In case
of a conflict, the employee will know what
strategy the company has and develop
their requirements based on that strategy.
An agreement will be set up between the
employee and the employer. A solution
will be found with the involvement of both
parties. This method has been tested

in Europe. In Germany, for example,
every large company has an employee
representative on its board of directors.
This component is vivid in our law, and |
think its implementation will help us avoid
controversies that are no good for the
employee, the company, and the country.
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The internship mechanism is no less
important. Interns will be granted all
labor rights that may qualitatively and
substantively apply to them. The company
will be required to draw up a written
agreement to determine what activities the
intern is needed for, to avoid confusion in
terms of job responsibility, and not to use
the intern as a freelancer. It will be forbidden
to use an intern in a position where the
company has paid staff.

For this law not to remain merely a law
and to be actually enforceable, we have
clearly described sanctioning mechanisms
and a flexible system. These will apply to
the public sector as well. There will be
institutional mechanisms for enforcement
control inspections, that are very strong
in terms of mandate and rights, but not
large in numbers. Approximately 100-150
people will be identified. They will have
the right to inspect any company

at any time. Companies must be ready
for monitoring at any time, and should
not only prepare for a planned inspection.
The main point of a preventive labor
inspection tool is its strength,
independence, and element of surprise.

As we know, the work on this project
took a year and a half. International
organizations were also involved in the
process. What specific mechanisms
does this legislation ensure in
adapting Georgian labor law to
European legislation and international
labor standards?

There are key issues we need to address
that stem from the DCFTA Agreement in
terms of the commitments that Georgia
has made. There are European directives
regarding these obligations, which offer
basic frameworks on the standards that
need to be set. In some respects, we have
already gotten close to setting these
standards, and in other respects, we are
lagging behind. One such issue is overtime. |
cannot say that we have fully complied with
the EU's directive in this regard.
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According to this directive, there should
be an upper limit on the number of hours
a person works per week. By standard,
this is 48 hours, 40 + 8 hours (overtime.)
At this stage, it is impossible to determine
this in Georgia , as it is difficult to get
business support on this issue. It is
also difficult to get support from an
employee, who works much more than
48 hours, to earn a living wage.

The Assaociation Agreement helps us
create a legal framework, not exactly
in line with the EU standard, but in
line with the Association Agreement
Standard. This is the way to the
European legal system.

| should also mention the current trade
structure with the US, the system

of generalized preferences, and the
precondition of free trade, which also
requires establishing certain labor
rights and standards. We had intense
communications with US structures to
bring our legislation in line with their
standards.

One of the main actors that both

the US and the EU rely on is the
International Labor Organization and
its recommendations. International and
local experts of this organization were
fully involved in the work on legislative
processes.

What additional problems did the
pandemic cause? Is the severity
of these problems identifiable?
What can human rights defenders
and business organizations,

and government agencies, do to
alleviate labor problems caused
by the pandemic crisis?

The first socio-economic effect of the
pandemic is a sharp rise in unemployment.
Many sectors in Georgia have been
affected, especially tourism and services.
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THE DUTY OF THE STATE IS
TO CREATE DECENT JOBS.

THIS IS NOT AN ULTRA-LEFTIST
APPROACH, IT IS SIMPLY, A TRUE

EUROPEAN IDEA

The Labor Code is not the answer
to this challenge; however, the
tendency to violate labor rights

is growing, especially when
unemployment is rising. Therefore,
having a more targeted state policy
regarding protecting employees’
rights in the event of increased
unemployment is imperative.

Businesses and the state must
have a vision of creating jobs and
diversifying economic sectors in
times of crisis. It turns out that
putting an emphasis on tourism
alone, puts us at a greater economic
risk. In some cases, the state
should subsidize job creation, not
unemployment; this is a more
reasonable and economically
justified step. In this case, the
right policy and market-oriented
employment policy will help us
overcome economic problems. The
legislation will help us protect
those employees who have retained
their jobs in times of crisis.

The duty of the state is to create
decent jobs. The purpose of the
state is the adherence to the
aforementioned standards. This is
not an ultra-leftist approach, it is
simply, a true European idea.
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LABOUR RIGHTS CONSULTANT,
GLOBAL COMPACT
NETWORK GEORGIA

2020 Famols 29 bgdhnddghls
bodotmzgammls 3o6remadgbhds
059(H303d Imdol 3mogdbdo
Fgbo@mobo g3emommgdgdo, Grendemols
30Bobog odbegddgdgmms ©d
obogddgdymms ImBomo
1Rgdg00l 360d3bgemmgboo
3o20bbomgdy, boghmodmenbm
bHObGHYOMOb 3561BMbNBENS o
3o6r{Hbomtgdols dmmbmgbgools
©d (g3mIgbosgngdols
3om30mob§obgos ngm.

googdHotgdnem démdol 3mogdbdo
3ebobodbogos hodgbody
3obbegnmtgdgmo, 3mBohogho
(33500008, HMEMOOEL:

03 030bsgos - oa3tmmzm
©0b360dobsgool bodbgoal
hodmbomgamo o nbitndobsgnols
393MEIWYO0L BOORYO0.
3oboLeBaths dotarsedntn s 06rndo
©0b360dobsgooly gobdotrngoo.
©0b360dobsgool s3trdsgngals
36003030l atrngnze @edmofzgsl
3OO Mbogdols 06 o203 g00l
(8.3 ©030 3g9-2 -dcrmdomo
©0b3030bsE00l 83 deanas).

bobogmbm ©adE3gmol 93568,
2019 gl Foerdmgodsdo

RK CONDITIONE

3M®3M®OBNILN 30LIbNLAB3IOT MO BNFBO3L 6NBBILOL 3OLIbNLABTOLNOH
J80QJd0L, MMAILNG BIBO3LIBSL dbPIBL BLOHBMBOLMIBOBI. dMMSMMOBNILN
30LIbNLA3IOMBNL 306JYMBILYN BOBNLN ©O IMO)-IMON 3BNF3BILM3BH60
80856M01IT2Jod 30, LEM®IQ L0MLIILN IHMBN0MN 30MHMdJdOL 3IIFBOL

JOLOLIMJBY.

CORPORATE RESPONSIBILITY IS ABOUT THE IMPACT THAT RESPONSIBLE
BUSINESS PRACTICES HAVE ON THE SOCIETY. ONE OF THE KEY ASPECTS
OF CORPORATE RESPONSIBILITY IS THE CREATION OF DECENT WORKING

CONDITIONS.
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On September 29th, 2020, Georgian
Parliament approved changes to the
Labor Code, which aims to improve the
rights of employers and employees,
comply with international standards,
and consider the recommendations and
obligations of the partners.

In the updated Labor Code there are
some significantly positive changes that
are worth mentioning:

Discrimination - The types and scope of
discrimination has been expanded. The
definition of direct and indirect discrimination
has also been added. Violation of the
prohibition of discrimination will result

in a warning or a fine. (L.C. Il Chapter -
Prohibition of Labor Discrimination)

In 2019, the Public Defender’s Office
reviewed 155 cases of discrimination,
and initiated proceedings on 13 of them.
Such a statistic highlights the fact that
businesses need to pay careful attention
to the challenge of discrimination

and create decent work conditions.
Meaning, they need to ensure that their
workplace is free of discrimination and
harassment, and where each employee
is given equal rights and opportunities.

ACCORDING TO THE INTERNATIONAL LABOR

ORGANIZATION (ILO) STANDARDS, THERE

ARE SEVERAL STEPS THAT BUSINESSES CAN
TAKE TO BECOME RESPONSIBLE EMPLOYERS
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Equal Pay - The principle of providing
men and women equal pay for equal
work has been established (Article 4.)
According to the first quarterly report
of GeoStat, an average monthly salary
for a woman in Georgia is 960 GEL,
while for aman itis 1,423 GEL.

Consultations at Workplace - The
process of holding consultations

has been regulated. The employer is
obligated to encourage consultations
with employees. The dates and
procedures of workplace consultations
have been determined. Before the
dismissal, an employer is required to
organize consultations with employees
and give them an opportunity to
submit their constructive proposals
(Chapter 15.) The mentioned update,
more specifically the collaboration
between the employer and the
employee, and employees’ involvement
in the management of the company,

is a guarantee for the success of the
organization.

Overtime Compensation - The employer
is required to register working time.
Overtime work is only allowed with

an employee’s consent and prior
agreement. Overtime work will be
compensated with an increased amount
of the hourly rate of remuneration
(Article 72.) It's crucial that overtime
work is decreased at companies and is
performed only in exceptional cases.
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THE TYPES AND SCOPE OF

DISCRIMINATION HAS BEEN EXPANDED.

THE DEFINITION OF DIRECT AND

INDIRECT DISCRIMINATION HAS ALSO

BEEN ADDED
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Internship - An intern is doing a specific
job, with or without compensation, in
order to increase qualifications and
professional knowledge, as well as
acquire professional and practical skills.
The employer is not allowed to use an
intern’s work to avoid concluding an

employment contract. It's also important

to note that an intern does not replace
an employee. The employer is not
allowed to hire an intern in the place of a
dismissed employee. Non-compensated
internships should not exceed 6 months,
while compensated internships should
not last more than a year (Article 18.)

The changes mentioned above will
contribute to the advancement of
corporate culture in labor rights and
the formation of more responsible
employers.

But still, what does a responsible
employer mean?! A responsible
employer tries to increase the positive
impact and reduce the negative
influence on employees. In the context
of employee rights, this means that

a responsible business respects the
labor rights of workers, participates in
constructive dialogs, and implements a
response system to address employee
problems. A responsible business also
uses every tool to encourage similar
behaviors among partner companies.

According to the International Labor

Organization (ILO) standards, there are
several steps that businesses can take
to become responsible employers. This
may include the following key aspects:
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Occupational Safety and
Healthcare - We should be able
to provide a safe and healthy work
environment for all employees.

Compensation - We should
determine that the compensation
of our employees guarantees a
dignified life.

The Duration of Work Time - In
this case, it is crucial to determine
the maximum time of work, so that
employees can do their job, while
staying healthy and productive.

Forced Labor - Labor should be
free will and employees should be
able to leave their job easily.

Discrimination - It is important to
implement and introduce a Code of
Ethics, which prohibits discrimination
of employees based on their age, sex,
religion, race, political affiliation or
any other personal characteristics.

Harassment - We should guarantee
that employees do not experience any
type of harassment at the workplace,
including sexual harassment.

Complaint - It's crucial to create

a compliance mechanism, so that
workers can make complaints and get
a fast and fair response to them.

The topics mentioned above are
those minimal labor standards

that businesses should implement

if they are responsible employers.
There are a number of international
reports suggesting that companies
that take care of their workers are
more reliable, sustainable, and
have a better reputation in society.
Therefore, the development and
success of businesses starts with the
protection of labor rights, because by
implementing responsible business
strategies in their everyday work,
companies establish the highest
quality of labor standards that will
later contribute to their reputation.
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REATING AN EDUCATIONAL
C ENVIRONMENT FOCUSED ON THE

IDEALS OF DEMOCRACY AND
HUMANISM, AS WELL AS GEORGIAN,
AND WORLD CULTURAL VALUES, IS THE
MAIN MISSION FOR THE EAST EUROPEAN
UNIVERSITY. DAVIT CHERKEZISHVILI,
RECTOR OF THE UNIVERSITY TALKS
ABOUT THE TEACHING MECHANISMS
ORIENTED ON STUDENT EMPLOYMENT
AND PROFESSIONAL DEVELOPMENT OF
ACADEMIC STAFF.
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East European University has
been operating in Georgia since
2013. What sets it apart from other
academic institutions, and what
have been the university’s main
achievements during this time?

Continuous care to improve education
quality is first, among other priorities
such as employing students and
improving their financial independence.

East European University (EEU)
provides higher education at three
levels: Undergraduate, Graduate,

and Doctoral. As for the main field of
research is Applied Sciences. One of
the main priorities of the University,
which we are working on intensively
- is the international direction. From
the very beginning, our goal was to
facilitate the process of integrating the
university into international educational
spaces. Allowing students to participate
in exchange programs at international
universities was crucial. We aimed to
allow foreign educators to participate in

OUR GOAL WAS
TO FACILITATE
THE PROCESS OF
INTEGRATING THE
UNIVERSITY INTO
INTERNATIONAL
EDUCATIONAL
SPACES
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the implementation of our programs
actively and, at the same time, allow
our academic staff to take advantage
of the mability in our partner
universities. To some extent, we

have already achieved this goal with
the support of our large number of
international partner universities and
organizations.

We currently have several programs
that are conducted by foreign
lecturers. Many students have
benefited from the exchange
programs in European universities.
English language programs have
been established. We have hosted
many international students who
are currently studying and working
on numerous international research
projects. We continue to advance this
direction even further.

In 2018, we launched the
construction of our new Thilisi
campus, which now has the main
part already completed. There
are several buildings in the campus
space for both basic education and
research purposes. In addition, the
campus includes recreational and
sports spaces. It is important that
modern equipment is purchased and
the campus is furnished with state-
of-the-art technologies.

The administration process is
carried out using modern licensed
e-platforms. We use multifunctional
computer programs, digital
software that allow for quality
management and are primarily
adapted to the needs of students
and academic staff. The university
is a licensed partner of Microsoft.
Remote learning processes and
administrative activities are carried
out via appropriate digital platforms.

The pandemic has once again made
it clear that technology plays an
important role in the development of
any organization, and naturally, our
university follows this path.
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We are talking not only about
the challenges of the 21st century
but also about the mid-pandemic
and post-pandemic challenges.
What problems did the pandemic
create?

Not to mention stressful situations
and health risks, switching to
remote learning was not easy for
students nor the academic staff.
Remote learning platforms have
been introduced and adapted; ethics
norms have been written for the first
time at the university level, including
regulating anonymity, rights, and
many other issues. Although newly
created, there have been no software
failures. However, the refinement of
remote learning methods remains

a problem. In some cases, students
do not have access to the Internet or
have the appropriate infrastructure
environment.

How does the university help
the student during times of such
crisis?

If there were a few such cases, it
would be easier to deal with them,
but given a large number of students
in need of help, unfortunately, the
problem is of a massive extent.
Although the university has
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provided students with internet
and temporary use of laptops, the
university has to make individual
plans and work with each student
separately. Given that remote
learning practices are evolving in
the country, | think considerably,
vital work needs to be done to
overcomethe posed problems.

Beyond the educational
process, what problems did
the pandemic create for the
university as a business?

Our campus was to be completed

in early September. Due to

the pandemic, the works were
completely paralyzed in the spring,
international procurement was
suspended, and bringing materials
were delayed. Naturally, this is a
chain reaction: if one part stops,

the whole process stops. The
depreciation of the GEL has also

led to an increase in the cost of
materials. As the construction
project completion period increases,
the project becomes more expensive
accordingly.

What is the role of modern
education in creating a
sustainable economy? What is
your position as the Rector of
the University concerning this
issue? What are the challenges
of the modern market and

the extent to which higher
education institutions respond
to these challenges?

Our approach to this issue is quite
strict and consistent. Modern
education plays a large role in
establishing the right system of
values. Students need to understand
that a modern, successful person's
vision should be to perceive processes
in a broader sense and care about
bringing more benefits to the society.
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MODERN EDUCATION
PLAYS A LARGE ROLE IN
ESTABLISHING THE RIGHT

SYSTEM OF VALUES
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The higher education institution's role
is crucial and is rooted in overcoming
the main challenges that will create
a continuous connection between
education, business, and science.

When we talk about needs-based
projects, we need to mention small
and medium-sized business projects.
The country's SME sector

is underdeveloped.
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THE ACTIVE
FFFORTS OF THE
FAST EUROPEAN
UNIVERSITY IN THIS
REGARD SERVE TO
ENCOURAGE SMALL
AND MEDIUM-SIZED
BUSINESSES.

As | mentioned above, the university
research priority is applied sciences,
for which a rather high budget is
allocated. Various research centers
in the field of relevant fields have
been established. One of the most
important centers is the Small
Accelerator Model, which will help

start-ups develop and advance,
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and diversify their activities. This
program will be tailored to the
needs of entrepreneurs who, for
instance, want to learn sales and
financial statements, entering the

international market, starting or J30LANIO()
developing production, etc. 5@085060
dGJs0l
One of the advantages of this ggg’)(ggg 38080
;ei:feecatrtch center is that the ce.:ntelr‘ 5050&(’7606,

y connects with the scientific OMFI N3
bases of international universities, a4g4sm0n
accelerators, and specialists in the RI6DOHITEON)
field. Various relevant processes 9 0J8L DY
will be implemented under the g%%oébﬁ(%g%jfgf)o

framework of these partnerships. It
is a well-known fact that if research
is not an integral part of a business,
its sustainability will inevitably
become problematic. It is research
that allows us to minimize risks
and achieve sustainable business
development. A while ago, four
universities jointly conducted a
large-scale study of the labor
market in Georgia. More than

1800 companies/organizations
were interviewed in Thilisi and the
regions.

According to the research, a large
number of companies’ vacancies
remain unfilled. The results showed
that vacancies are mostly advertised
for positions where there is no need
for higher education. This means
that vacancies for senior positions
are less advertised. However,
companies still “formally” require
higher education in vacancies. The
cause of the cause-and-effect
problem was identified as a result of
the study.

Without research, any business
is like a building with no solid
foundation and is, therefore,
unsustainable.
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Why do you think other
educational institutions
should support implementing
international standards related
to establishing responsible
business practices? Do
educational institutions need
to have this priority at the
institutional level?

Our university initiated a project that
offered hundreds of students free
online university admission exam
preparation during the pandemic.
With the support and partnership of
the LEPL Education Management
Information System (EMIS,) we saw
28 teachers involved in the project.
As student groups grew, the number
of teachers needed increased. The
process of preparing them took two
and a half months. To date, we receive
thank you letters and other positive
feedback from our beneficiaries.

This project is a good example of
how important it is to quickly identify
circumstantial needs and implement
crucial projects for the common good.

Corporate responsibility serves the
common good. If you want to be a
part of it, you must make your own
contribution. This explanation also
clarifies why social self-awareness is
so important, especially for educational
institutions that should inspire
students and future generations to
develop a sense of civic responsibility.

Finally, what is the future
of higher education in this
country, especially in such
an unpredictable period full
of changes caused by the
pandemic. What will be the
main challenges?
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Education has been, is, and remains
the main tool for future development
for all people, and the country.
Only quality education, acquired
knowledge, and developed skills
will enable a person to establish
themselves in society. Development
of the country is anly possible
through qualified personnel in each
sector. As for the pandemic, no
matter how surprising it may be, it
has created positive circumstances
beyond the greatest challenges and
problems, which have accelerated
the development process across
various fields and directions.
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Education is the most
powerful weapon which you
can use to change the world

— Nelson Mandela
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Senior Manager of Educational Programs,
Global Compact Network Georgia

CORPORATE SUSTAINABILITY ACADEMY
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DEED, EDUCATION IS THE FIRST
TEP IN GAINING KNOWLEDGE,
DEVELOPING CRITICAL THINKING,
EMPOWERING YOURSELF AND
OBTAINING THE SKILLS NEEDED TO

MAKE THIS WORLD A BETTER PLACE.

We at the Global Compact Network
Georgia strive to create enabling
environments for businesses to learn,
share experiences and partner with other
like-minded companies on Sustainable
Development Goals. We facilitate
multi-stakeholder partnerships that
benefit both businesses and the
society in which they work.

Our Family: The UN Global Compact is
the largest corporate sustainability
initiative in the world, which aims to
establish sustainable and responsible
corporate standards in the business
sector. The platform is based on the Ten
Principles in the fields of; human rights,
labor, environment and anti-corruption.
The organization works intensively with
the business sector, as well as with

the government, media, educational
institutions, non-governmental and
international organizations and other
stakeholders to achieve the goals set out
in the Sustainable Development Agenda.

THE UN GLOBAL COMPACTIS THELARGEST
CORPORATE SUSTAINABILITY INITIATIVE IN THE
WORLD, WHICH AIMS TO ESTABLISH SUSTAINABLE
AND RESPONSIBLE CORPORATE STANDARDS IN THE
BUSINESS SECTOR
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Our Academy: Being a UN initiative,
we provide businesses with a globally
recognized framework of standards
that combine international experience
with local touch. We are very excited

to announce that Global Compact
Network Georgia launched its first
ever professional certificate course on
Corporate Sustainability. Global Compact
Network Georgia's CS Academy is open
to all interested stakeholders.

Our program allows graduates to acquire
knowledge in sustainable corporate
management, learn ethical working
standards and bring benefits to the
business and society by implementing
corporate sustainability principles in
their organisations.

The curriculum consists of 7 different
modules covering a number of topics,
such as: ethical leadership, sustainable
corporate governance, modern Human
Resource (HR) management approaches,
business integrity, anti-corruption
measures, integrating social and
environmental aspects into the business
plan, stakeholder management and
non-financial reporting. Our Academy

is open to anyone who wants to grow
their business by applying innovative,
standards-based, and sustainable
approaches to their operations. Also,

to those who would like to promote
responsible and sustainable business
environments in Georgia.
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OUR PROGRAM ALLOWS GRADUATES TO ACQUIRE

KNOWLEDGE IN SUSTAINABLE CORPORATE
MANAGEMENT, LEARN ETHICAL WORKING
STANDARDS AND BRING BENEFITS TO THE
BUSINESS AND SOCIETY BY IMPLEMENTING
CORPORATE SUSTAINABILITY PRINCIPLES IN
THEIR ORGANISATIONS
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International and Local Expert
Involvement: CS Academy's 60-hour
certificate course curriculum was
developed with the support and full-time
assistance of high-level international

and local experts; Mr. Paul Garrison,
Professor of Tuck School of Business,
Dartmouth College, former Dean of
Business Faculty of Central European
University, and the former CEQ of Coca-
Cola Hungary conducted 2 full day
training courses for local high level
professionals operating on management
positions in different business entities.
Therefore the curriculum, as well as
training materials were transferred to
high level local trainers through a TOT. In
order to effectively promote sustainable
practices in Georgia, it is important to find
and engage practitioner business people,
CEQ's, leaders and subject professionals
operating in the field. Each module
contains modern - up to date information,
latest theories and case studies envisaging
local and international examples from
world's largest corporate initiatives, such
as Harvard business review cases, OECD
guidelines, IFC tools and latest materials,
UN Guiding Principles on Corporate
Sustainability practices.
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Why Corporate Sustainability
Academy: During the past

couple of years, we have been
actively promoting the Sustainable
Development Agenda and raising
awareness among the business
community on UN Global Compact
10 principles and how to integrate
sustainability standards in their
business plans and operations;
explaining paramount benefits of such
smart and innovative approaches.
However, challenges remain and as
studies showed still there is a lack of
knowledge and a need of awareness
raising in the private sector.

Now, more than ever, it is important
to engage the businesses to promote
responsible business conduct locally
in Georgia and worldwide. The global
crisis of COVID-19 has shown us

the importance of social welfare;
therefore, it is critical to business, the
government and civil society to unite
our forces and stand together in order
to invest in the world's sustainable
future.

Holding proper education in this
field helps companies think and
behave in a way that contributes to
their growth and overall success,
improves employee satisfaction

and creates a healthy environment
in the organization. In addition, CS
Education develops human
personality, approaches and prepares
people for life's challenges.
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CS Education in Georgia aims
to building capacity, knowledge
and awareness among principal
stakeholders in: business,
government, CSOs, media

and youth - on the concept of
corporate sustainability and its
importance for the business
and the community; on ways
of building sustainable market
economy.

Global Compact Network
Georgia has established a first
ever educational platform that
simply is a key to success; all
participants who undergo our
course become Ambassadors of
change inside the company, as
well as in their communities.

Enrolling in our academy will
most certainly translate into the
organization's sustainable growth
and long-term profitability. The
certified courses at Corporate
Sustainability Academy will be
open to any interested applicant.

ALL
PARTICIPANTS
WHO UNDERGO

OUR COURSE
BECOME
AMBASSADORS
OF CHANGE]
INSIDE THE]
COMPANY, AS
WELL AS IN THEIR
COMMUNITIES
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WHO MAY APPLY:

Company representatives and any
other Individuals interested in growing
or promoting sustainable business;

Representatives of Government
Institutions, who are tasked to promote
responsible business conduct on the
policy level;

Non-Governmental Organizations
willing to learn how to partner with
businesses around sustainable
projects / activities;

Media representatives who are ready
to engage in the awareness raising
efforts of CS, thus contributing

to sustainable development in the
country.
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THE COURSE WAS LAUNCHED WITH THE
ASSISTANCE FROM THE SWEDISH GOVERNMENT
IN PARTNERSHIP WITH THE IFC.
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T OVERCOME THE OBSTACLES
AUSED BY THE PANDEMIC, GP!I
OLDING HAS TAKEN IMPORTANT

STEPS AND COMPLETELY CHANGED

ITS WORK STYLE. GPI WAS ONE OF

THE FIRST COMPANIES TO SWITCH

TO REMOTE OPERATION MODE, TWO

WEEKS BEFORE THE PANDEMIC

WAS ANNOUNCED, TO PROTECT

THE SAFETY OF CONSUMERS AND

EMPLOYEES.

FULL SERVICE OF INSURANCE IN DIGITAL
PLATFORMS

The development of remote services was
the most important point of strategic
development for GPI Holding before the
pandemic, and it can be said that the
company was prepared for the changes, but
the pandemic accelerated the processes
much more.

THE COMPANY WAS NOT ONLY ABLE TO
RETAIN ALL OF ITS EMPLOYEES, BUT USED
THIS CHALLENGE TO DEVELOP A NEW

COMPANY STRATEGY - FORWARD, TO A NEW

REALITY!
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THE COMPANY
SET UP A
"GRATITUDE
FUND,"

WHERE GPI'S
CONTRIBUTION
IN THE FIRST
PHASE WAS GEL
100,000. THIS
CONTRIBUTION
WAS USED

TO FULLY
SUPPORT THE
STAFF OF THE
INFECTIOUS
DISEASES
HOSPITAL
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Since the start of the pandemic,
more than 200,000 GPI
policyholders have been receiving
full insurance online;

Insured people remotely received
services such as: purchasing
insurance, paying premiums,
planning a visit to the doctor,
requesting reimbursement,
requesting a letter of guarantee,
etc. For more security, GPI also
allowed its policyholders to make
an appointment for a telephone
consultation with any profile
doctor from their partner clinic
“Curatio.”

The company continues to further
simplify remote services and
constantly provides customers
with updates in this regard. In

the fall, a number of services
have been added to the app

and web platform: the 500 GEL
online payment limit has been
removed and now any amount
can be reimbursed within a

day of announcement, hospital
and maternity costs have been
added, as well as to simplify and
encourage digital reimbursement,
the function of video call contact
with the reimbursement manager
has been activated.
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THE DEVELOPMENT OF REMOTE
SERVICES WAS THE MOST IMPORTANT
POINT OF STRATEGIC DEVELOPMENT
FOR GPI HOLDING BEFORE THE
PANDEMIC, AND IT CAN BE SAID THAT
THE COMPANY WAS PREPARED FOR

THE CHANGES
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HYBRID MANAGEMENT MODEL -
“FORWARD, TO A NEW REALITY!"

The company was not only able to
retain all of its employees, but used this
challenge to develop a new company
strategy - forward, to a new reality!
According to this strategy, the company
moves to a hybrid model, where more
than 70% of employees will still continue
to work remotely. Management and
internal communication systems will
be completely changed, which will be
fully implemented after the removal of
restrictions related to COVID-19.

THE FINANCIAL SUPPORT OF
CUSTOMERS DURING LOCKDOWN

GPI Holding has taken a number of
measures to support its customers:
during the first lockdown period, individual
customers of auto insurance and health
insurance were halved in taxes, a grace
period was established, end terms were
agreed upon individually with small and
medium-sized companies, involved in the
tourism and other vulnerable sectors, to
avoid the abolition of fines and policies.

INVOLVEMENT WITH THE TREATMENT
OF COVID-19 AT HOME

Beginning in November 2020, the
company decided to help government
structures with the management of

the pandemic and to be involved in the
management of COVID positive patients
at home. Although the risk of a pandemic
with health insurance policies was an
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exception, due to the current situation,
GPI Holding finances its policyholders
for treatment and research while they
are treated at home. The company
has doubled its resources to meet

the increased demand and through

its provider clinics, provides personal
doctor services for all COVID -positive
policyholders.

FINANCIAL SUPPORT FOR
INFECTIOUS DISEASES HOSPITAL
MEDICAL STAFF

GPI Holding has doubled the salaries
of medical staff at the Infectious
Diseases Hospital to support doctors
fighting against COVID-19. The
company set up a “Gratitude Fund,”
where GPI's contribution in the

first phase was GEL 100,000. This
contribution was used to fully support
the staff of the Infectious Diseases
Hospital. On their own initiative , the
GPI staff also donated money to the
fund, in support of the doctors.
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THE GLOBAL PANDEMIC POSED
W CHALLENGES TO THE
ICROFINANCE ORGANIZATION
CRYSTAL.

The company was able to switch to

a remote working style immediately
after the start of the pandemic,
manage processes and deliver
services smoothly to customers, both
to minimize the risk of spreading the
virus and to protect team members
and customers.

What was done for the
employees?

Crystal fully maintained their number
of employees and carried out the
following activities to support them:

Employees of all positions, for

which this was possible, switched to
remote work. Two-week shifts were
established in the branches not to
disrupt and make the service process
relatively safe;

Online training courses were
conducted in various fields to
enable the company to be fully
prepared for the challenges of the
post-crisis period;
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CRYSTAL
ALIGNED ITS
ENVIRONMENTAL
AND SOCIALLY,
RESPONSIBLE
ACTIVITIES WITH
6 OF THE UN
SUSTAINABLE
DEVELOPMENT
GOALS
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The offices were fully equipped with
the necessary supplies, and disinfection
works are carried out systematically to
date as per the instructions given by the
Ministry of Health;

Rules and recommendations were
developed for the office, the observance
of which became mandatory for staff
and users;

To properly inform and raise awareness
among the employees, an information
portal was created, where the
recommendations and instructions of
the Ministry of Health are constantly
updated about preventing the spread

of the virus. The portal also contains
information about the responsible
persons within the company who
should support and help the employees;

A special “Damemgzavre” (tr. Ride
with me) platform was established to
enable car owners to show high social
responsibility towards their colleagues
and avoid using public transport where
the risk of infection is much higher.

According to Crystal's work practice
specificities, a remote work manual was
developed to help employees manage
the work process as efficiently as
possible during a pandemic.
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PORTAL WAS CREATED,

WHERE THE RECOMMENDATIONS AND
INSTRUCTIONS OF THE MINISTRY OF
HEALTH ARE CONSTANTLY UPDATED
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What was done for the customers?

Crystal was one of the first companies
to allow a 3-month relief period to all
customers whose economic activities
were negatively affected by the
pandemic.

The following activities were planned
and implemented to maintain social
distancing:

Applications regarding the enactment
of the relief period have been received
remotely;

The online deferred payments channel
has been improved. Customers can
buy the desired item in installments
through Crystal's online platform.

Remote communication channels
were strengthened: given the increase
in customer's in the information
center, communication channels

have been strengthened and moved
to emergency mode to allow the
company's customers to receive all
the information they need quickly.

The company's main goal is to
overcome poverty in Georgia by
promoting entrepreneurship - through
financial, social, and environmental
sustainability. Crystal aligned its
environmental and socially responsible
activities with 6 of the UN Sustainable
Development Goals.

GOAL 1: NO POVERTY

GOAL 4: QUALITY
FOUCATION

GOAL 5: GENDER EQUALITY
GOAL 7: AFFORDABLE AND
CLEAN ENERGY

GOAL 8: DECENT WORK AND
FCONOMIC GROWTH

GOAL 10: REDUCED

NEQUALITY
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(People, Planet and Profit).

A SPECIAL "DAMEMGZAVRE" (TR. RIDE

WITH ME) PLATFORM WAS ESTABLISHED
TO ENABLE CAR OWNERS TO SHOW HIGH
SOCIAL RESPONSIBILITY TOWARDS THEIR

COLLEAGUES

The company is implementing several
projects in this direction. One of them
is the USAID "YES Georgia" - Youth
Entrepreneurship Support Program,

to which the “Buzz Georgia” - Women
Empowerment component was added
this year. The main aim is to make
knowledge, as well as entrepreneurial
and personal growth accessible to
women living in Georgia.

Crystal was also the first to organize
the online hackathon “YES Hackathon
- Contain the Spread of COVID-19,”
which was held to improve the social
and economic consequences of the
pandemic.

The company results show that
sustainability and corporate
responsibility are inherent attributes
of the business. The company aims
to be a customer-oriented and data-
driven regional financial engagement
organization. That is why Crystal's
desired results are determined
according to the principle of 3P:
People, Planet, and Profit.
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THE GEORGIAN PLATFORM
'ERTIANOBA" (TR. UNITY)
PPEARED IN THE DIGITAL WORLD
MID A GLOBAL PANDEMIC.
THE PLATFORM THAT GAVE
VOLUNTEERS, COMPANIES,
AND OTHER STAKEHOLDERS A
UNIQUE OPPORTUNITY TO HELP
7,000 FAMILIES, MOBILIZED THE
RESOURCES NEEDED TO TACKLE
PANDEMIC-DRIVEN PROBLEMS
UNPRECEDENTEDLY FAST.

Valeri Chekheria, Chairman of the Board
of Adjara Group, and Nino Zambakhidze,
Chairwoman of the Georgian Farmers'
Association - the co-founders of
“Ertianoba” analysis the achievements of
the initiative in dealing with the crisis, as
well as reflect on the role of cooperation
between businesses and civil society in
building sustainable development.

What was the core purpose that
brought together companies,
donor organizations, diplomats,
and other citizens of the country,
whose collective action became
a foundation for the platform
“Ertianoba”?

Nino Zambakhidze: We were able to
identify fast-growing trends related to the
pandemic quite quickly . We observed the
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DURING THE
PANDEMIC,
MANY
PEOPLE
REALIZED
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activities carried out by various
international organizations with an
emphasis on social responsibility.
Quarantine began shortly after
our active observation. Valeri, |,
and Sandro Kandelaki, the General
Manager at Business Accelerator
Spark, decided to create a website
to help the most vulnerable groups,
including people with disabilities,
single mothers, and anyone over
the age of 65.

In just one night, around

2000 volunteers registered

on the website . Our website

and Facebook group provided
opportunities for those interested
in helping others. This level of
interest motivated us to spread
the word about the need for
products and related funds to our
friends and community. About 25
companies got involved. We were
supported by other donors, such as
Transparency International Georgia
and the Open Society Foundation.
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concentrate on Georgian farmers'
products to help them too. As a result,
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the necessary rules and restrictions. |
want to point out that even complete
strangers supported and stood by us,
along with companies and international
organizations. It turns out that during
the pandemic, many people realized
how much help vulnerable groups need.
Since we did not know how long the
quarantine would last, each Lari was a
meaningful contribution.

Then the harvest season began. We
realized that farmers had a hard time
selling. Therefore, we contacted an
online platform, www.soplidan.ge,
which offers a home delivery service
of farmers’ products to the customers.
We decided to shift our focus and
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were unable to work for 6 months. This
was the first and a perfect example of
such authentic unity.

What is the future of the platform?
Do you plan to establish it as a
mechanism for dealing with other
crises in the future?

Nino Zambakhidze: Valeriand |
often speak about the wide range of
activities the platform can execute.
The platform will change its course

of action according to which problem
announces itself as needing an urgent
solution. We plan to make it more
focused on the most pressing issues of
socio-economically vulnerable women.
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CHALLENGES CREATE

OPPORTUNITIES
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This platform is unique as it contains

a database that holds necessary
information about people in need of
help. There are mobilizers in every
region that can be involved in the relief
process. We also have a COVID-map.
The platform has come together as
a sustainable mechanism and will
continue to operate in the future. As
soon as the country is faced with a
crisis - we will be ready for a quick and
effective response.

The 17th goal of the UN
Sustainable Development Goals
(SDGs) entails promoting the idea
of global partnership and the fight
for the common good. The platform
“Ertianoba” (tr. Unity) responds
to this goal. What is your take on
the importance of engagement
in such activities? What should
businesses do to advance the level
of cooperation with civil society
and boost the practice of rapid
mobilization?

Nino Zambakhidze: SDGs voice one
central message: leave no one behind.
One of the main aims of SDGs is to
eradicate global poverty. Therefore,
companies' exemplary behavior in
terms of corporate responsibility

is essential because eventually,

the mirroring of socially beneficial
activities (strengthening women's
economic involvement, caring for the
environment, etc.) occurs.
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In our country, corporate responsibility is

a fairly new concept. We have had cases
when companies would ask, “Do you

want a donation?" And we would say -
“Donations?! No. What we want is corporate
responsibility,” which involves strategic and
sustainable approaches to caring for the
community's well-being.

Valeri Chekheria: It makes no sense
to develop your business without direct
involvement in the country's progress.
Businesses should understand that they
need an active and healthy community.

What are your expectations regarding
the post-pandemic business culture?
How is the Georgian business practice
going to change?

Nino Zambakhidze: We can use this
challenge as an opportunity. The need to
formulate precise visions has already been
put on the global agenda. For example, in
terms of agriculture - even if everything
stops, people will need food. Therefore,

food security is critical. Some people have
returned to the regions and started bringing
produce for their families. It is these such
small and medium-sized businesses that
create food security. We have to figure out
what digitization of services will bring. Those
who were somewhat familiar with using
technology were quick to switch to online
sales. The era of challenges has come,
which obliges a person to develop sharpness
and flexibility. | see this as the most exciting
era of our lives, with many challenges, but
also, with many opportunities.

Valeri Chekheria: Challenges create
opportunities. We have seen that businesses
operating in one competitive direction have
been harmed the most. Consequently, it is
vital to do business in different directions
and constantly strive to diversify and

expand the country's economy. Historically,
each crisis has created new opportunities.
We, too, are looking forward to better
opportunities.
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3bm3tygdal hggymo Fobobmgol,
33ohmg9emmd0bs s dadbglobmaols
btgbob Habheo gomsngdss. 3obwgdosd
0bbHOHIHIO0 ©O MoEytgdo sodhms
3odbymb o Jg330mmb Fotdopgdols
Jomgemo bg3g00. 3oth33gmmo d08bgl
3mEggdo boghmmo S 37domdl,
odEd 3603309mmz0b0s 0bog, 3
30869b0L sbangdnmow Fothdmgdobomgals
3ohbos dgbodmgdemmagdag.

3mb 3mgoo bodgodmdo dogMomonl
0bgot0dzq00b 30093 NR3™ IghHo
3b0d3bgmmods gdbgde 3m330bogdol
Joge domo dobhgthgbgdymo
Ibsrgg00l bromdol Jgbebothnbgdme,

COVID-19 ©Y dbo™() 30®3(M3JdN 0®3HOO@MBONL
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OD REPORT CAN BE A REASON
T0 Y A COMPANY, AND A BAD
ONE CAN BE A REASON TO SELL.
WHEN ASKED HOW HE BECAME SO
SUCCESSFUL IN INVESTING WARREN
BUFFETT ANSWERED: “WE READ
HUNDREDS OF HUNDREDS ANNUAL
REPORTS EVERY YEAR."

The world in the era of COVID-19

has become a stage for a real time
stress test for businesses, governance
constructs and our normal ways of life.
The pandemic has stimulated and forced
institutions and leaders to rethink and
reimage their visions of success. Certain
business models may no longer work,
while opportunities may arise in new
ways of doing things.

In post COVID-19 world, sustainability
reporting would be more vital and
bring renewed attention to the
importance of corporate transparency
on sustainability issues to sustain trust
among all stakeholders. Investors
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REPORTING
HELPS TQ
UNDERSTAND AN
ORGANISATION'S
STRATEGY, SET
GOALS, MEASURE
PERFORMANCE
AND MANAGE
THE CHANGE
TOWARDS A
SUSTAINABLE
BUSINESS MODEL
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and other stakeholders need to be
kept updated and this update can be
non-financial (sustainability) reports,
which considers longer-term strategic
matters. Sustainability reports are a
useful medium and an opportunity for
companies to lay out their plans and
strategies for bringing the company
forward. While managing COVID-
19's direct impacts remain the top
priority for many companies, reporting
historical ESG (Environmental,
Social and Governance) data and
performance remains essential, with
the expectation that their performance
on key social issues will be even more
thoroughly examined than usual,

as the COVID-19 crisis is placing
heightened importance on social
matters.

Truthful and timely communications
are more important now than ever.

A sustainability report is the main
tool available for an organization or
company to voluntarily communicate
its performance and impact — positive
or negative — in environmental,
social and governance (ESG) matters.
Sustainability reports help companies
to engage more deeply and effectively
with all their stakeholders (investors,
employees, market regulators,
suppliers, civil society, customers,
etc.,) by considering their impacts

on a wide range of sustainability
issues. This enables them to be more
transparent about the risks and
opportunities they face. Increased
transparency leads to better decision
making, which helps to maintain trust
in businesses and governments.

Stakeholders can then benefit
from a broad understanding of the
company’s responses. First of all,
keeping stakeholders informed is
important to define how companies
are responding to crisis now and
how companies should respond in
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the future. Companies will need to
explain decisions made during this
time and make forward-looking
statements about how they plan to
help build a better future. That's

why sustainability reports will
become an essential information for
accountability to understand company
actions during the COVID-19 pandemic.

A sustainability reportis not just a
100 page long document. The goal

is to make it tangible, as it helps to
understand an organisation's strategy,
set goals, measure performance

and manage the change towards

a sustainable business model.
Moreover:

- IT CAN IMPROVE
MANAGEMENT OF THE
COMPANY BY IDENTIFYING
RISKS AND OPPORTUNITIES;

- IT CAN IMPROVE INTERNAL
COMMUNICATION AND
EMPLOYEE SATISFACTION;

- IT CAN IMPROVE THE
ORGANISATION'S IMAGE
AND REPUTATION BY
COMMUNICATING ABOUT ITS
SUSTAINABLE SERVICES.

Companies based in the European Union
are obliged to disclose non-financial
information (EU Directive 2014/95,

also called the non-financial reporting
directive (NFRD). EU law requires large
companies (more than 500 employees)
to disclose certain information on the
way they operate and manage social
and environmental challenges. Under

Directive 2014/95/EU, large companies
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have to publish reports on the
policies they implement in relation
to environmental protection; social
responsibility and treatment of
employees; respect for human rights;
anti-corruption and bribery; and
diversity of the management (in
terms of age, gender, educational
and professional background).

Moreover, importance of the
sustainability reporting is
mentioned in Sustainable
Development Goals (SDG 12,) as
well. It encourages companies,
especially large and transnational
companies, to adopt sustainable
practices and to integrate
sustainability information into their
reporting cycle.

Also, 21 principle of the UN
Guiding Principles on Business
and Human Rights (UNGPs)
states: “The responsibility to
respect human rights requires
that business enterprises have

in place policies and processes
through which they can both know
and show that they respect human
rights in practice...Communication
can take a variety of forms,
including in-person meetings,
online dialogues, consultation with
affected stakeholders, and formal
public reports. Formal reporting

is itself evolving, from traditional
annual reports and corporate
responsibility/sustainability
reports, to include online updates
and integrated financial and non-
financial reports...The reporting
should cover topics and indicators
concerning how enterprises identify
and address adverse impacts on
human rights.” The UN Guiding
Principles uncovers the places
where you need to focus and
improve, so that it becomes very
clear what you need to do.



ISSUE N.1

] bo8mas©MmIss [ SOCETY [

109

SUSTAINABILITY SPOTLIGHT

106 dbLbYE 306LIBNNL

(ﬁg’?g50500c’)0 30OJoJLb()

O&HMG 9NLIOIL) BLOSITISM)
8003693900 JoJd() Qb 80d3IT)Mb
dM@HLASEOINIL() 3666bILISIAN) 1N
dabobJdo, MMSM® 6O@AMIL3I650)
Jaamasn amassNL 8ddedo(Mod

bobgmddmgebgemm 3nbndgddo
308bgb0be O 9sd0sbals gaemgdgoal
dgbobgd, 330mbnemmom:
»30lgbolldggommds s@sdnsbol
1R300l oE30Lbemzel dmombmal,
€ d d08bgbL 3gmbogl Fobgoo,
3ol Jobgogomeg gemobgos
5 dh3gb70L, ™I obobo 0go396
083060l He3emgdgdl bobsdwgogmgdo.
h396908 ImoEesl 3m3gbogegosl,
3533300350l godm3zol o
3olmbobidzgoammdsl 0d 0boozoogdals
0 237339000 dodobrom, O3 godys
g0dmgos Bgaegmgbs 3gmbogm
bbgo@albge snbhgtgbgdnem
30thgols, dsm dmdnls 0bggldmcrgal.
30376035300 Bgodmads 3dmbogl
bbgoobbgs gmdmds, dvm dmmol
30®obdo® dgbggo®s, mbanonb
©05MME0, 30bLmHdE0s
©30bhgMgbgonm 306Mndmeb o
RO IS Y& bozstm sbastndgdo.
3bgo0do Pbs dmogsgogl

bggol, hmamer 930650L d08bglo
00030560l Rmgogdol et mzgzol
330ghgool vmdmabgtsl®. gogmmls
bobgmddmzebgenm 3¢nbigndgdo
F638mohgbls 0d bgghmgols, bowasg
badotms 3rmadgbo, 0dobomgols mad
3bo©o gobogl Mol godmbfmmgdss
bodotrm 3md3sbools 3béro@asb.

2020 Fomols doghswo gobgomotgdals
3086700l 3rmatrglols sbgoc0ddo
0b0dbnmos, Gnd ymggmFmontow
3900 8 Ig@Ho 3m338b0s sbogbls
dog®oomdol bozombgdobs o
ogdhHogmogdnboadn bognmamo
F3emogmol dglobgd obgotndagosb.
»2017 Ganoob, dbmagmom 3obdiodom
Aahemdnl 5bgotndzgool badobbo
bogdome gooBotms. ESG Logombgody
0bg 603300l Momogbmoo,
O™M3yoE ©380ymaz0madl doamowmn
300630006700l 39-12 JoBobdo
307960 0bo3doHmEgdl, momddol
3om6dogod” - 9mbodbnamos
3bgo®0ddo.

bmgmom Jsbdnedom 3md3obogdo
dahemdnl 0bgotmndzgosl
bbgoalbgs bHebostiol dobgozom
0bgbgb. 3o Bmdol yzgamody
B33OBILIOILOS FLMISW YO0
0bgat0dzqdol 0bogosogol (GRI)
Jatomdol sbgoatndzgool

ho®dhm o goghmb genmosgydo
39mobbdgdols 3mdnbogogns
36maigbol dgbobgod.

3033060700, Grendmgdbeg ESG
bognmbgdol dodotrom ga3gdino
Joam3dndo vd3m, godmmbgnmado

108

More companies are reporting

their sustainability activities and
demonstrating their commitment
to the SDGs, says the UN SDG
Progress Report 2020. “Since 2017,
the overall quality of sustainability
reports has improved around the
world. The share of reporting in the
environmental, social, institutional
and governance dimensions is
aligned with the minimum
requirements outlined in SDG
indicator 12.6.1, and (the number of
companies publishing sustainability
reports) has almost doubled.”

A unified standard that allows
reports to be quickly assessed,
fairly judged and simply compared
is a critical asset. As firms
worldwide have incorporated
sustainability reporting, the most
widely adopted framework has
been the Global Reporting Initiative
(GRI,) Sustainability Reporting
Framework and United Nations
Global Compact's Communication
on Progress.

Companies that have a clear and
effective approach to ESG stand
out. As such, sustainability can
play an important role in driving
investment to the continent, and
attracting the long-term capital it
needs. “We must continue to make
a real contribution to people’s lives.
We can only do this by keeping our
approach to sustainability at the
heart of the way we do business”-
states CEO of Shell, Ben van
Beurden in the sustainability report
of 2019. "Apple's” sustainability
report details how the company
approaches its priorities and
highlights the progress they made.
“Our goal is to make not just the
best products in the world, but the
best products for the world."

3600b. 3a®omosl dgndmos
3moBomb 0bggbingogdo

0 3030hdmo. ,hzgb Hbd

353030 dgmmo s©sdosbgdols
3bmaMgoal Grygogydo gondzmdgbgde.
h396 ool gogzgmgos dgzz0dmos,
dbmamo 08 9gdmbggzedo oy
3athemds 0dbgds d08bgbols
399900l 3mogato dodmd@moggdgmo
dogma“- spbogols ,Shell“-ols
ool gdgmo otgdhmen 6gb
306 391960 2019 Femols dgGommonls
963560930, 3m33sb0s ,Apple“-ols
0bgo60dd0 30 EgHOTNEOODOY
009600 3m33sbool dogtomdnl
bogombgdobowdo doamads ©s

domFgnmo 3hmatgbo dogmowmn

3obg0m0M g0l d0Bbgdals Jglicrmmgdals

dodotrorgamgdom: ,hzgbo doBobos o®o
dbmanmo dbmamomdo bogzgmgbom
36rmydgool 99ddbs, stedgo obgmo
36mydgool 894dbs, Gendgmog
bop3gmgbem 0dbgds dbmamombogol™.

gm3afaoghon dgho ©d dgpo
30330600 F96b dogtoomdal

0bg 08z 090, mabomgmdom
303306090l 8dzm gmognéo
30gd7mads, ™3 IModdoomb
dogthemdol 5bgotndazgds,
0bggbhmGgdl 30 vdgm

30 Ead7mMads (M3 dmombmgmb

dobo dmdBogde. 30bv0wsb hzgbo
9398l JoBsbos 3emobyghobs ©o
00300b900bm30b, dobo Fotrdsggoobs
o 38300md0bmgol boyzgomgbm
303mbogmgdols dmdogde, hzgb

30 EqdTmMbo 3560 8300M™
3olbolbdggommos bognmot
J30wg0908y. H3gb gommydymbe
3060 §o6rdmz0a06mm 0bxm®Is0s
da®oomdonl bozombyddy o
39600mo 2030 Fanobomgol goghml
3t gobgomotgdols 303bgoals
doem§g3ob. 930l goggmgos 3o
dqgpdamagdgamos 3olmboldggdmosbo
3033560900l gotrgdy. dgtomdnl
0bgot0dz 00l Greagmo 30

3300 dnbgol, hmd 3mddsebogdo o3
36rm39Lol bofogmbo 86r00b.

©egb dbmgaromdo 1339 yzgwed
0@gob, oy Mmame dgodmgds

960 rgdo dgoigemmb
439mo3gco. bfmdgo sdohmd
30330b0g0L b gbdmogm, Grend
dog®oo Mgdnhogedl Nooogbo
3b0936gmmos 993l domo dérgbools
3bmodEMO0L, onbhgtgbgdnmo
dbotrggdols 3doymazngmgoolbs ©o
3mdbdomgdmgools gnmogmmonbmgol
- bt gbes ob ggad@hmérgdo,
Gmdemgdog Poebggmymalb
3q3mbogamol 3ol s Fotdomgoob.

NOWADAYS, COMPANIES HAVE AN
ETHICAL OBLIGATION TO PRACTICE
SUSTAINABILITY REPORTING

AND INVESTORS HAVE A SIMILAR
OBLIGATION TO DEMAND IT

More and more companies are
writing Sustainability Reports.
Nowadays, companies have an
ethical obligation to practice
sustainability reporting and
investors have a similar
obligation to demand it. As we
all strive to find best solutions
for the planet and people, its
prosperity and peace, we need
to take responsibilities of our
actions. We need to disclose
information on sustainability
issues and we need to strive
to achieve UN Sustainable
Development Goals until
2030. We can't do it without
responsible companies and
the role of the sustainability
reporting is to make sure that
companies are part of the
process.

Nowadays, everyone in the world

is aware of how the world can
change overnight and companies
need to understand that sustainable
reputation plays an important role
in brands awareness, stakeholders
satisfaction and customer loyalty,
factors that contribute to revenue
growth.
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@ Glovo
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From the beginning of the pandemic to
present day - with the help of Glovo:

Consumers of the 5 main Georgian cities
have been able to immediately receive
their necessary products without
leaving home;

Across the country, more than 500
businesses (restaurants, markets,
shops) have avoided a complete
shutdown;

More than 1,500 partner couriers have
maintained a source of income.

Glovo has brought many innovations

to the Georgian market. Adding
pharmacies, supermarkets, and other
stores to their delivery service is part of
an extensive list of innovative changes
the company plans to pursue.

The range of activities carried

out within the framework of the
company's corporate responsibilities is
substantially diverse. For instance, the
cooperation between Glovo and non-
governmental organizations, has turned
out to be quite productive.

The company's couriers have delivered
free food, more than 8,000 times,

to 400 beneficiaries of the charity
organization, “Catharsis,” This
charitable project is still ongoing.

In 2020, a new platform, Glovo access
(www.glovoaccess.com,) was
launched. This platform aims to
connect various non-governmental
and donor organizations with

the Glovo logistics infrastructure to
allow the implementation of important
social projects. As part of the new
project, Glovo has set an ambitious
plan. By 2023, they expect their share
of social orders to reach 10% of the
company'’s total business affairs.
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ACROSS THE COUNTRY,
MORE THAN 500 BUSINESSES
(RESTAURANTS, MARKETS,
SHOPS) HAVE AVOIDED A
COMPLETE SHUTDOWN
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In collaboration with CENN, the company
launched a “Reduce Plastic” campaign to
reduce the use of disposable tableware
and, consequently, make a positive impact
on the environment. Glovo's environmental
work does not end here - the

company is fully compensating for the
emissions released from its transport
services. Glovo is involved in forest
restoration projects with the help of the
tech company, Pachama.

Investing in the future is a strategic priority
for the company. Moreover, based on this
priority, the project “Glovo Care” was
created. In this project, office employees
will change roles and become couriers.
With the earned money, they fund the
project “Charte” to finance computer
equipment and internet access for socially
vulnerable students.

Corporate responsibility is an integral
part of the company. The aforementioned
examples depict and reflect the
consequences of the company's

actions and show that even in times of
unprecedented crisis, businesses can
adapt to difficult circumstances and
improve the quality of services while
keeping public welfare as a top priority.
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WE ARE LIVING IN A WORLD FACED BY
MAN-MADE THREATS TO SOCIETAL,
ENVIRONMENTAL AND ECONOMIC
WELL-BEING. THE COVID-19 PANDEMIC
AND THE ENSUING ECONOMIC
RECESSION, GROWING SOCIAL
INEQUALITY, CLIMATE CHANGE

- THESE FACTORS ONLY BEGIN TO
SCRAPE THE SURFACE.

In 2015, United Nations member
States came together to adopt a

global strategy that would support
inclusive sustainable development and
economic growth across the world. The
Sustainable Development Goals (SDGs)
set objectives that guide States on how
to overcome existing sustainability
challenges and go beyond to improve
the quality of life of human beings
everywhere in the world.
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It's one thing to set an objective and
it's another to implement it. Achieving
the Sustainable Development
Agenda is beneficial for all parties
involved: the state, the business
sector, civil society and local
communities; therefare, each of these
stakeholders needs to play a role in
the implementation of these goals.

COVID-19 has illustrated the grave
impact social problems can have on the
economy, while the impending adverse
impact of the climate change can harm
us even more.,

In 2016, world leaders, experts and
the private sector once again came
together, this time to unite forces
around yet another vital deal - the Paris
Agreement, pledging to keep global
temperatures ‘well below’ 2.0 C above
pre-industrial times and preferably limit
warming to less than 1.5 C.

Even though the governments of the
signatory States are responsible for the
implementation of the provisions of the
agreement, the private sector plays a
crucial role in achieving the

set objectives of the Climate Deal.

The Climate Crisis: where do we
stand?

According to National Aeronautics
and Space Administration (NASA)
article on the Climate Events of 2020,
dated January, 2021, carbon dioxide
levels in the earth's atmosphere are
the highest they have been in 650,000
years. Emissions have been increasing
despite the economic recession and
the closure of many companies. These
shutdowns reduced the amount of
carbon dioxide (CO2) emissions in
2020, but overall CO?2 concentrations
continue to increase.
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rest of the globe over the past 30
years. Earth's global average surface
temperature in 2020 tied with 2016 as
the warmest year on record, while 19
of the warmest years since 1880, have
occurred after 2000.

Climate change is affecting everyone,
especially the poor and vulnerable, and
exacerbates food and water scarcity.

If states do not take action to reduce
greenhouse gas emissions, the years
ahead will be more challenging with
natural disasters destroying societies
and economies.

Why is the Climate Deal
important?

The Paris Agreement is a global
response to climate change. 194 States
and the European Union are signatories
to the Agreement as of January 2021,
admitting to the grave reality the

world is facing if countries don't come
together and take significant steps.

The implementation of the Paris
Agreement calls for economic and
social transformation, requiring
technological development and
innovations to reduce greenhouse gas
emissions throughout the world as
soon as possible. Countries from the
developed world have taken on the
responsibility to financially support and
build up the capacity of more vulnerable
States in the implementation of the
obligations of the treaty.
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Business case for environmental
sustainability

Business leaders throughout the world
have been increasingly recognizing the
urgency of climate change and taking
steps to transform their operations,
aligning with the 1.5C trajectory.

One of the initiatives that unite businesses
to set emission reduction targets is The
Business Ambition for 1.5°C campaign
backed by a global network of UN
agencies, business and industry leaders.
Companies joining the campaign commit
to set science-based emissions reduction
targets across their entire value chain.

But why are companies drawn to
commit to climate action? Besides the
above-mentioned arguments on the
impact of climate change on the market
economy, companies see business
growth potential in ecologically
sustainable products and services.

225 of the world's 500 largest companies
surveyed by the Carbon Disclosure
Project CDP) reported that climate-
related business opportunities amount to
$2.1 trillion dollars.

Further according to the CDP survey
carried out in 2019, 215 of the biggest
global companies report almost $1 trillion
in risks from climate change impact, with
many likely to come due within the next
five years.
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While large companies throughout
the world have already commenced
the transformation of their
operations and taken into account
climate-related targets in their
business plans, small and medium-
sized enterprises (SMEs) remain
vulnerable to this change due to a
lack of knowledge and capacity.

Eco-innovation, an approach adopted
by the United Nations Environment
Programme (UNEP) with the support
from the European Commission,

is a new business approach which
promotes sustainability throughout
the entire life cycle of a product,
while also boosting a company's
performance and competitiveness.
The approach has been adopted to
particularly support SMEs in the
corporate transformation process.

Eco-innovation can help SMEs
access new and expanding markets,
increase productivity, attract new
investments to their business,
increase profitability across the value
chain and help them stay ahead of
regulations and standards.
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What’s Next?

We are living in a world of rapid
transformations that will require

further accelerated action in the years

to come to effectively tackle social and
climate challenges. Especially now with
the United States rejoining the Paris
Agreement in 2021 and setting ambitious
climate goals, these global processes are
back on the fast-track. Sustainability will
drive the markets of the future.

While it is important to be up-to-date
and act swiftly, it is also impossible

to do it alone. The steps taken by the
State, the business community and civil
society actors need to be coordinated
and complimentary. The future
demands unity.

The time for asking Why? is long gone,
the time for How? and When? is limited,
since the time for Concrete Rapid Actions
is already here!

SALOME ZURABISHVILI

EXECUTIVE DIRECTOR
GLOBAL COMPACT NETWORK GEORGIA
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and no organization is 100% resilient.
However, it has also taught us that digital
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ways has the need for setting
digitization standards become vivid?
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WE HAVE COMMITTED
MICROSOFT TO BECOMING

A CARBON NEGATIVE,

ZERO WASTE COMPANY
THAT IS BUILDING A NEW
PLANETARY COMPUTING
PLATFORM TO TRANSFORM
THE WAY WE MONITOR,
MODEL, AND ULTIMATELY
MANAGE EARTH'S NATURAL

SYSTEMS
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As we step into a new decade, we're
focused on designing and building
technology, based on our customers'
evolving needs. Every company is now
becoming tech focused, both globally
and in Georgia. That's a big consideration
for all the tools and services we create to
help companies do business in smarter,
more productive, and efficient ways.

Our local and international customers
are adapting to massive changes in the
way work gets done and their workforce
expectations. Teamwork is central.
Mobility is a given. Remote work is on the
rise. Information is more abundant (and
overwhelming) than ever. And security
remains a top priority.

For organizations to digitally transform in
the next decade of work, they must think
about empowering every employee in the
waorkplace with seamlessly integrated tools
that help them become more connected,
mobile, and productive. To be successful,
organizations need to digitally connect
every facet of their business, from their
customers to their employees, and from
their operations to their products.

Technology is certainly at the center of
how these companies look at surviving and
thriving in this world. As we've continued to
partner with organizations in every industry
over the past few months, it's clear that the
need to transform is only accelerating, and
organizations who haven't already
invested in digital transformation are
working to catch up.

Microsoft is a future-oriented company.
What role does a sustainable business
play in transforming the future?

Microsoft is committed to leveraging
technology to solve some of the world's
most urgent environmental issues —
focusing on areas where we can have the
greatest impact, including carbon, energy,
water, and waste.
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Our mission is to empower every person
and organization on the planet to achieve
more. We believe that the purpose of
business —and our responsibility — is to
produce profitable solutions to people and
the planet's problems. That's why we're
working every day with our customers,
partners, NGOs, and others worldwide
to address the climate crisis. What's
good for the planet is ultimately good for
Microsoft.

Our goals are simple: to partner with
innovators worldwide by providing the
technology, tools, and training that enable
them to better manage Earth's natural
resources, and to work with them, hand in
hand, to discover new and better ways to
protect our planet.

Over the past year, we have committed
Microsoft to becoming a carbon negative,
zero waste company that is building a
new planetary computing platform to
transform the way we monitor, model,
and ultimately manage Earth's natural
systems. Our pledge today to become
water positive by 2030. As in our other
areas, we're committed not only to setting
ambitious goals for ourselves but using
technology to better help our customers
to do the same.

The journal aims to highlight the
importance of responsible business
practices. What role does Corporate
Responsibility (CR) play in Microsoft’s
philosophy?

Microsoft's goal, empowering every
person and every organization to achieve
more, requires careful attention to

the impact of our business practices,
policies, and community investments. Our
business practices and policies reflect our
commitment to making a positive impact
around the globe. We work to apply the
power of technology, to earn and sustain
the trust of the customers and partners
we empower, and the communities in
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which we live and work. This focus extends

to our work to build a sustainable future
where everyone can access the benefits and
opportunities that technology can bring. It's
central to our mission to empower every
person and organization to achieve more, and
it's why many of our employees come to work
every day.

We know that our decisions affect our
employees, customers, partners, shareholders,
suppliers, and communities, and we take

their voices into account. Microsoft receives
input from millions of people each year—from
individual customers to policymakers and
global human rights specialists. We bring
outside perspectives into the company and
inform our business decisions through a variety
of feedback channels.

We go beyond formal channels, proactively
engaging with key stakeholders, advocacy
groups, industry experts, Corporate
Responsibility (CR) rating agencies, CR-
focused investors, and many others.

Finally, what do you think will be the
pandemic’s impact on the business culture
in Georgia and abroad? What are your
expectations?

Capabilities you leverage are just part of the
digital transformation journey. The company
needs to clarify the vision & strategy, refine
the culture, and identify unigue potential

- together, these elements position the
organization for the resilience that helps you
respond quickly to changing conditions.

124

70b@odgbhow 0digze. bomgmos,
60d bLmego hgdbmmmgogdds
10 98O b3gamymb o3 3086l
aobbm&ngmgdol dglbodmadmmds.

™&RobnBoE0gdl dgpdmoom
HObLym&Z0mhbgb 35306, Mgy
anboo boghom potgdnmgdgdmeb
©8 00990m8b mebbggo®edo
9GOOmOmogo dogmobbdgzom
Jndomol. dadomonl
dgboddbgmom Logotms sbomo
00099000, 3O migbgools oo
09gdbmmmangools dodotro
303mgdmmds. hzgbo ©d330603900m,
HE0bbam®dsgool 3G megbdo
@0yhmogh ol mMasbobogogoo,
Gemdmgolog 3otmabgdol,
dgbodmgdmmdgdol, nggdobs o

06lgoomo aoblbbzogmgds
03 bodyotrmbgsb, GmIgm3og
303806 3abmzghmdwom. ghomo

ferol 893wya ob 30©o3 gBhm
3oblbgoggdgmo ndbgoe.
3068b303oMmymo dmgddgogdom,
F30b 330d3L Hgocyho
dgbodmgdmmos gogbsmm
©god0fo g3gogbo.

sbs, obg Gmamdg sGOboOmU,
dogzohbos, ™3 Jobhomymo
3033960700l abJadrgds
303003GMPmao0lby O Jatemoonl
396900l 30Bbom, 3G0nH0dnme©
36093bgmm30b00. Fobo mggq0ds
bommow ggohggbs, ™3
30309Omaoobmgol - dmogho
3083bmdc030 Logypdggmos Ladotm.

8069NJo®HJ)IL)
dMIagg®IoN0), h6Jb
880956 HJoLIM()
ddbodL’Jo (Mo
803b00M0) PILHANAS

Jadolaui

All the technology must enable that
purpose.

We see that organizations can go
through a transformation when

the people inside it are unified and
working with shared values and
ideas. They have a Culture that
keeps their team connected and an
organizational mindset rooted in
flexibility and openness: Openness
to new ideas, processes, and
technologies - that's what it takes
to build resilience. We notice that
organizations whose culture accepts
the diversity of personalities,
abilities, ideas, and approaches
required to drive an organization
forward are those that do best with
transformation.

We all understand that the world
we're living in now is fundamentally
different from the world we were
living in yesterday, and it will almost
certainly look different one year
from now. Together, we have a

real opportunity to help it be the
best place it can be by leading with
purpose. Digital transformation
isn't an end in itself — each step on
the journey unlocks new levels of
resilience, putting organizations in

a position to recover from these
uncertain times and come out
stronger.

Now more than ever, we believe that
helping Georgian companies become
digital to build that resilience is
critically important. But the past
several months have made it clear:
becoming digital must be rooted in

a strong sense of purpose.
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TOGETHER

WITH THE
ORGANIZATION,
INCLUSIVE SOCIETY
- GEORGIA,

THE COMPANY
LAUNCHED THE
‘SEE A FELLOW
VISUALLY
IMPAIRED CITIZEN"
CAMPAIGN,

WHICH AIMS TO
REPLACE PLASTIC
CUPS WITH ECO-
FRIENDLY CUPS IN
CROWDED SPACES
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TODAY, WHEN THE WHOLE WORLD FACES A SINGLE, MOST
IMPORTANT CHALLENGE - WINNING THE WAR AGAINST THE
CORONAVIRUS PANDEMIC - THE NEED TO PROTECT SOCIETY
AND THE ENVIRONMENT, WITH A UNIFIED FORCE, HAS BECOME
EVEN CLEARER. ONCE AGAIN, THE BUSINESS SECTOR HAS
BEEN REASSURED THAT THEIR ACTIVE COOPERATION AND
INVOLVEMENT IN BUILDING ‘'COMMON GOOD' IS CRUCIAL.
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Years ago, before the pandemic topped
the list of global (and, therefore,
Georgian) issues, the environmentally
friendly advertising company — HG,
appeared on the Georgian market. HG is
one of the first companies in Georgia to
implement a broadly useful mechanism
in the fight against plastic, by replacing
it with paper.

Shortly after the pandemic started, the
company adapted to the market's needs
and started producing face masks.

With the support of Global Compact
Network Georgia, the company has set
a precedent for successful cooperation
with non-governmental organizations.
With the help of organizations like
Welfare and Development Center and For
a Better Future, the company opened a
sewing salon in the Tserovani Internally
Displaced Persons (IDP) settlement and
employed around 30 IDP women.

After getting a report of approval from
the Lugar Research Center, HG received
orders from the government, as well
as several major clients. Today, several
of its products are successfully sold

in various stores. Most of the reusable
face masks were distributed by the
aforementioned organizations to
socially vulnerable families.
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Together with the organization,
Inclusive Society - Georgia, the
company launched the “See a Fellow
Visually Impaired Citizen" campaign,
which aims to replace plastic cups with
eco-friendly cups in crowded spaces.
Another purpose of this campaign

is to spread the message, put on the
cups - “See a Fellow Visually Impaired
Citizen.” Numerous organizations were
involved in the campaign, due to which,
part of the proceeds were donated to
non-governmental organizations to
purchase canes.
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Although HG is a small company, it is
quite intensively involved in corporate
responsibility activities. As the
company believes, the cornerstone of
its corporate ideology is to solve social
and environmental issues globally.
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ITH THE ONSET OF

HE GLOBAL PANDEMIC,
00D DELIVERY HAS
ECOME AN ESSENTIAL
ERVICE. DURING THE
TRICT QUARANTINE
ERIOD IN GEORGIA,

HE DELIVERY SERVICE
OLT WAS AMONG THE
EW COMPANIES THAT
ETAINED THE RIGHT TO
PERATE. THE CURRENT
RISIS HAS PLACED
REAT RESPONSIBILITY
N THE COMPANY AND
OSED TWO MAJOR
HALLENGES: 1) THE
OMPANY HAD TO MEET A
AST GROWING DEMAND,
HILE MAINTAINING
HIGH QUALITY OF
ERVICE AND 2) MAINTAIN
HE SAFETY OF EVERY
ERSON INVOLVED
STAFF, PARTNERS,
ERCHANTS, AND
USTOMERS.
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APART FROM
OVERCOMING
DIFFICULTIES

AND TACKLING

AN OUTSTANDING
RANGE OF
RESPONSIBILITIES,
WOLT CONTINUES
TO BE ACTIVELY
INVOLVED IN DOING
GOOD FOR THE
SOCIETY
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IN 2019, THE COMPANY STARTED A PARTNERSHIP
WITH THE LEADING ORGANIZATION IN THE
CLIMATE INDUSTRY SOUTH POLE. WITH THEIR
HELP, WOLT WILL COMPENSATE 100% OF THE
DAMAGES CAUSED TO THE ENVIRONMENT

BY THEIR HARMFUL EMISSIONS DURING THE
DELIVERY PROCESSES

|

During the period of strict
guarantine, the whole team of Wolt
united. “When cities in European
countries went into lockdown,
one after another, we had the
opportunity to share experiences
and tasks. As a result, we were
able to adapt to change in a more
prepared manner,” said Natalia
Khizanishvili, the company's
general manager.

A noteworthy detail from Wolt's
pandemic experience was

the increase in demand from
customers and restaurants. If some
restaurants avoided cooperating
with delivery service companies in
the past, now there cooperation
became their only income source
during the pandemic. Accordingly,
Wolt had to add more restaurants,
couriers, and employees. The team
was prepared though and trained
online. Each member's continuous
involvement was needed in the
work process.

Despite the setbacks, the company
was also able to add a delivery
service from the supermarkets in
emergency mode, as the customers
needed this service the most.
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ENTAILS HAVING
A POSITIVE
IMPACT ON THE
ENVIRONMENT
TODAY -TO
CONTINUE

TO OPERATE
TOMORROW
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Wolt put in practice each requirement
and regulation of the World Health
Organization and the Ministry of Health of
Georgia. However, the need for additional
measures emerged as partner couriers
met with hundreds of people daily. The
company's main task was to minimize
face-to-face contact.

Accordingly, partner restaurants have
developed certain advancements, such
as setting up contactless food delivery
corners for couriers.

For customer’s safety, Wolt introduced
a contactless delivery service, which
continues to this day. All orders

are delivered automatically in the
aforementioned mode unless there is
a special need or demand for contact
delivery from the customer’s side.

Apart from overcoming difficulties

and tackling an outstanding range of
responsibilities, Wolt continues to be
actively involved in doing good for the
society. Wolt's positive impact on the
society is deeply embedded in its business
model and plays an important role in
developing small, family-run restaurants.

The company recognizes that despite
numerous positive effects on society and
the economy, Wolt's service harms the
environment. That is why in 2019, the
company started a partnership with the
leading organization in the climate industry,
South Pole. With their help, Wolt will
compensate 100% of the damages caused
to the environment by their harmful
emissions during the delivery processes.

Responsibility is a cornerstone of Wolt's
corporate philosophy. The company
believes that responsible business practice
is, to some extent, a philosophy that the
business either acknowledges or doesn't.
Business sustainability entails having a
positive impact on the environment today
- to continue to operate tomorrow.
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