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Editor’s Column

e topics of this is-
sue of the magazine,
HUB Georgia, will

be innovative products
and new opportunities in
business development.
While working on each
issue of the magazine,
each person on our
editorial staff tries to
show you, the reader, a
completely new and even
more interesting side of
Georgia, new trends and
how different sectors of
the market work and of
course, don't shy away
from problems. We under-
stand fine and well that
in order to achieve the
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goal of making Georgia
the regional hub, many
things must be done. It

is a difficult path that we
all must walk down, both
the public and the gov-
ernment. The key is for
everyone to consider and
think through this idea, to
see its benefits and take
concrete steps towards
achieving this, which

will be part of a united
and multi-year strategy.
We believe that the goal
should be the same for
everyone, to bring Geor-
gia onto the international
playing field!

Maia Bitsadze, Editorin Chief

Maiis bunap3e, rmasHbli pefaktop

OBble NnnLa,
MHHOBALUMOHHbIE
NpPOoAyKTbl, HOBbIE

BO3MOXHOCTV Pa3BUTUA
6r3HEeCa — 3TO TeMbI oue-
pefHOro Homepa »ypHaJsa
HUB Georgia. lNpwn pabote
Haf KaXk[bIM Criegytowmm
HOMEPOM KaXXfblli CO-
TPYZAHVIK HaLlen pefakumm
CTapaeTcsi B abCOMOTHO
HOBOM U elle bornee UHTe-
pecHoM pakypce nokasatb
lpy3uio, MoKa3aTb HOBble
TeHOeHLUWY, TeKyLime
MPOLIeCChbl Ha Pa3NNYHbIX
CEKTOPHbIX PbIHKaX U,
pa3ymeeTcs, He 06XoanUTb
CTOPOHOW 11 NPO6EeMbI.
Mbl XOPOLLO MOHMMAEM,

YTO O/1A AOCTUPKEHMA LIENN
- npeBpaLyeHns Npysun B
pervioHanbHbIl xab, oueHb
MHOFoe NpeacTouT cae-
NaTb. 9TO — C/IOXKHbIN NYTb,
KOTOpPbI Mbl BCE BMECTe
LOJIXKHbI pa3aennTb — 1
06LLEeCcTBO, 1 BNaCTU.
[naBHoe, UTOGbLI 3TY UZEHD
OCO3HaNu 1 pasgenunm
BCe, yBUIENN ee Bbirogy

1 NPeanpUHAIN KOH-
KpeTHbIe LWaru, KoTopble
CTaHyT YacTbo €ANHON 1
pacnmMcaHHoM No rogam
cTpaterun. Mbl cuntaem,
YTO LeNb A5t BCEX AOTKHA
ObITb OHa — NPVAATb
py3un mexayHapogHyto
obyHKUMio!




KonoHka Pepnaktopa

In this issue, you will be-
come acquainted with a
young businessman, who
received his education
abroad, returned to his
homeland and has begun
the implementation of
innovative business ideas,
learn about a festival
which should transform
Georgia into the place

for classical music lovers,
become acquainted with
an innovative product

in the section “Georgian
corner”which bears

the traditional taste of
Georgia. You will also read
about trends in one of the
fastest growing sectors in

the Georgian economy,
construction, what prob-
lems the tourist business
faces, about our northern
neighbor’s “rage”, find

out about the opinions

of experts pertaining to
trends especially transit
and the role of Georgia,
in particular Anaklia Deep
Sea Port, in this process.
We believe that with the
efforts of people who are
building up the economy
of Georgia today, with
their enthusiasm and
eagerness, our country
will definitely become a
hub and appealing center
in the Caucasus!

Tamar Demetrashvili, Editor
Tamap [lemeTpawBunu, pejaktop

B HoBOM HOMepe Bbl
MO3HAKOMUTECH C MONTOABIM
613HeCMEeHOM, KOTOpbIN MO-
nyynn obpasoBaHue 3a py-
6e>KoM, BEPHYIICA Ha POAUHY
1 Hayan oCyLeCTBeHe
MNHHOBALMOHHbIX 613HeC-1-
[Jel, y3HaeTe o decTuBane,
KOTOPbIN JOMKEH cAenaTb
lpy3uto mectom cbopa nobu-
Tenen Knaccmueckom my3bl-
Ki, B pybpuke «[py3nHCKIIA
YrOOK» O3HAaKOMUTECh C VH-
HOBaLIMOHHbIM MPOAYKTOM C
TPaAVLMOHHBIM rPY3UHCKIM
BKYCOM. Bbl Takke npouteTe,
KaKoBbl TEHAEHLM B CTPO-
TeNbCTBE — OfHOM 13 CaMbIX
ObICTPOPACTYLLMX CEKTOPOB
IPY3VHCKOW SKOHOMVIKM,

KaKvie npobnembl co3gano
TYpUCTNYECKOMY Or3HECY
ouepepHoe «o0310651eHne»
CEeBEPHOro cocefja, O3Ha-
KOMWTECh C COOOpaXKeHM-
AMM HALLMX SKCMEPTOB O
CYLLECTBYIOLLX TEHOEHLMAX
B M/1aHe MeXAYHapPOAHbIX
NepeBO30K 1 PO B 3TUX
npoteccax lpy3uu, B Tom
yucne rnyboKoBOLHOIO
nopta AHaknra. Mbl Bepum,
YTO YCUNINAMY TEX NIofeN,
KOTOpble COGCTBEHHbIM
3HTY31a3MOM ¥ YNOpPCTBOM
CO3[al0T CETrOAHA rPy3uH-
CKYH0 SKOHOMUKY, HaLLIa
CTpaHa 0643aTeNbHO CTaHeT
xaboM — LieHTPOM NpriBneKa-
TenbHOCTM Ha KaBkasze!
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GEORGIAN COMPANIES ARE LAUNCHING AN
EXPORT ASSISTANCE PROJECT

Georgian Post and the airline, Georgian Airways, are offering
enterprises a new campaign in order to assist the export of
Georgian products. Within the scope of the campaign "1 lari
and 1 tetri” companies will be able to export their products
to 17 countries around the world. Within the framework of
the project, a special export tariff was developed, according
to which 1 kg of cargo will cost 1 GEL and 1 tetri. This tariff
includes terminal services and air transit charges.

A Georgian Post terminal is located at Thilisi International
Airport and is equipped with the necessary modern equip-
ment for ground freight services. According to last year’s
data, Georgian Post transported more than 2.5 million tons
of freight through this terminal. As for the airline, Georgian
Airways, it carries out an average of 10 international flights
daily. In the company, they state that the goal of bilateral
cooperation is to help SMEs find foreign customers and sell
their products.

rPY3UHCKME KOMNAHUN HAYNHAIOT
MPOEKT NO COAENCTBUIO SKCMOPTY

«Ilouta Ipysun» u rpysunckas aBuakomnanus «Georgian Air-
Ways», C LIeNIbI0 COfIENICTBIA SKCIIOPTY TPY3MHCKOM IPOMYKLIUM,
IPEIaTaloT HOBIIECTBO NPEIIPUHIMATENbCKIM CYOBEKTaM.
B pamkax xamnanuu «1 mapy u 1 TeTpu» IpeRIpuHUMATENN
HOJTy4aT BO3MOXKHOCTD BBIBO3VITD COOCTBEHHYIO ITPOJYKIVIO
B 17 cTpaH Mupa. B pamkax mpoekTa 65110 paspaboTaHo
CIennanbHOe 9KCIMOPTHOE TapydHOe Mpe/IoKeHNUE, COITACHO
KOTOPOMY CTOMMOCTD ITEpEBO3KM 1 KMlorpamMmma rpysa
cocraBut 1 mapu u 1 Tetpu. YkazaHHbIT Tapu¢ OXBaTbIBaeT
TepMIHA/IbHbIE YCIYTU U CTOUMOCTD aBMaIePeBO3KIL.
Tepmunan «Iloutsr Ipysui» pacronoxeH Ha TeppUTOPUI
T6um1icckoro MeXXIyHapOJHOTO a3pOIIOPTa U OCHAIIEH
COBPEMEHHOI TeXHMKOJ1, HeOOXORMMOI1 /IS CYXOITy THO-
TPY30BOTrO OOCITY>KVMBAaHVA BO3IYIIHOTO CyAHa. ITo JaHHBIM 3a
MIPOILIBIN TOfI, Yepe3 yKasaHHblil TepmuHa «[lourer Ipysum»
6bUIO IIPOMYILIEHO CBbIIlIE 2,5 MIIVOHA TOHH IPy30B. UTO
KacaeTcs aBuakoMmnanuy «Georgian Airways», OHa eXXKeJHEBHO
BBINONHAET B cCpefiHeM 10 MeX/[yHapOIHBIX pericos. B
KOMIIAHMAX 3aAB/IAIOT, YTO IBYCTOPOHHEE COTPYAHIYECTBO
CTaBUT LIEIbIO OKa3aHMe COfIEfICTBIUSA MPECTABUTEIAM MaJIOro
U CpefiHero 6usHeca B IOMCKe MHOCTPAHHOTO OTPeOMUTENA I
peanusanyy IpogyKIMIL.
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GEORGIATO BUILD AN ELECTRIC POWER
PLANT

AlGroup and its Chinese partner, Changan Corporation,
will build a power plant in Georgia. Both sides have already
signed a memorandum with the Ministry of Economy and
Sustainable Development of Georgia. “Construction will
begin in the coming months, which will act as a precedent
in the region. It will be a high-tech enterprise. Georgia will
consolidate its position and become an exporter of high-tech
products to Europe,’ said Minister of Economy Natia Turnava.

According to the plan, the plant should be built on an
100-hectare territory within 24 months. The plant’s production
capacity will be 40,000 electric automobiles, 50% of which will
be exported and 50% of which will be sold on the local market.
At this stage, it is known that the plant is producing 4 models
of electric automobiles.

The investors selected Kutaisi for building the plant (Imereti
region, western Georgia). This city stood out for its large
tradition of building automobiles during the Soviet era.

B IrPY3UU BYAET NOCTPOEH 3ABO/]
No NPON3BOACTBY JIEKTPOMOBUNEN

3aBof MO MPOM3BOACTBY 3MeKTpoMobunein nocTpoAT B Mpy-
31m KomnaHus AiGroup v ee napTHép — Kutanckaa Changan
Corporation. CTOpoHbI yxke odbopMuy COOTBETCTBYHOLWMIA Me-
MopaHayM ¢ MMUHMCTEPCTBOM SKOHOMUKM 1 YCTOMYMBOTO pas-
BuUTWA [py3un. «B 6npKaliLuve MecsiLibl HAYHETCS NPOLIeCC CTPo-
UTENbCTBA, YTO ABNAETCA NEePBbIM NpeLefeHTOM B permoHe. 310
6yneT [OBOJIbHO BbICOKOTEXHONIOMMYHOE NMPOV3BOACTBO, [py3uis
YNPOYUMT CBOU MO3NLUM U CTAHET SKCMOPTEPOM BbICOKOTEXHOJO-
rMyHOM Npoaykuun B EBpony», — 3aasuna MUHUCTP SKOHOMUKM
Hatuna TypHasa.

CornacHo nnaHy, 3aBof, AOMKeH ObITb MOCTPOEH Ha TeEPPUTOPU
B 100 rekTapoB B TeueHue 24 mecsueB. O6LLas Npon3BOANTENb-
HOCTb 3aBOAa cocTaBuT 40 TbicAY aneKTpomMobuneli B rof, oTKyaa
50% [OmKHO HanpaBRATbCA Ha 3KCNopT, a 50% — peann3oBbl-
BaTbCA HA MECTHOM pblHKe. Ha faHHOM 3Tane n3BecTHO, YTO Ha
3aBoge 6ynyT U3roToBNATL I1eKTPOMOo6YNN 4 Mmogenei.

[lna cTpouTtenbcTBa 3aBofa MHBECTOPOM Obln BbIOpaH ropop
KyTancu (3anagHas py3us, permoH Mmepetn). 3ToT ropop B co-
BETCKUI Nepuog OTindyancs 60MbLLIMMUN TPAALMAMU MaLIVHO-

CTPOEHUA.
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$415 MILLION WILL BE SPENT ON THE
NORTH-SOUTH TRANSIT CORRIDOR

$415 million will be spent on the North-South Transit Corridor
to construct a highway which meets international standards.
The project is funded by the Asian Development Bank. The
money will be spent on the construction of roads and tunnels
on the Kvesheti-Kobi (villages in Mtskheta-Mtianeti) section of
the corridor.

The construction of the Kvesheti-Kobi road will be divided
into 2 parts, with the construction of a 2-lane asphalt road
spanning 22.7 km, 6 bridges, 5 tunnels, one of which is a 9
km long tunnel. The 9 km long tunnel between Kvesheti and
Kobi will be 15 meters wide, which is quite rare, not only in
the Transcaucasus, but on a world scale and will be among the
largest tunnels on record in terms of diameter.

GEORGIA AND IRAN CAME TO AN AGREEMENT | At the moment, the road currently found in this area goes

TO DEVELOP LAND FREIGHT TRANSIT along a difficult geographical route and is plagued by
) o characteristic heavy snowfalls in winter. A new roundabout
Georgia and Iran came to an agreement on the joint devel- and the 9 km tunnel will solve these problems and transit will
opment of the Persian Gulf and Northern Transport Corridor. be unobstructed throughout the year.
This was one of the cen'tral issu<j3‘S ofthe day’s agenda for fche This route is widely used by international transit companies
International Automobile Transit Mixed Committee meeting, | (from Turkey, Armenia, Ukraine, etc.), locals and tourists. This
which took place during the visit of the Deputy Minister of is the shortest route which connects Central Asia with Europe
Transport of the Islamic Republic of Iran, Adil Hashem Hassan | and East Asia.
Nia, to Georgia. Protocol was created between the parties, The new road will run between Kvemo Kartli, Kobi and the
which conveyed the priorities of their bilateral cooperationin | caucasus Mountains and will ensure safe and fast transit.
regard to land transport. Construction of the North-South transit road is planned in 2020.

The parties agreed to cooperate in the development of the
transport corridor and develop an action plan. Another

issue which both sides came to an agreement about was HA TPAH3UTHbBIV KOPMAOP CEBEP-tOI
automobile freight transit quotas between the countries in bYAET N3PACXOO4OBAHO

2019-2020. It was also declared at the meeting that Geor- 415 MUWIJTMOHOB OONJIAPOB

gia is going to form a Free Trade Agreement with India, the

outcome of which is important for the land transit system Ha tpaH3uTHbIn kopupop Cesep-tOr, Ha CTPOUTENBCTBO COOT-
between Georgia and Iran to properly operate. BETCTBYIOLLEN MEXAYHApPOAHbIM CTaHZapTam MarucTpany byaer

n3pacxofosaHo 415 MunvMoHoB fonnapos. [NpoekT npoduHaH-
cvpyet A3maTckuin 6aHK pa3suTus (ADB). YkasaHHble cpepacTBa

FPY3UHCKUE KOMNAHUN HAYNHAIOT 6yayT N3pacxoioBaHbl Ha CTPOUTENBCTBO aBTOOPOrY! 1 TOHHE-
NMPOEKT MO COH,EI?ICTBI/IIO 3KCMOPTY nA Ha yyactke Keelwetn-Kobu (cena pervioHa Muxeta-MtuaHeTn).
CrpoutenbctBo Keelwet-Kobu nopeneHo Ha 2 yyacTka, BCEro
pra]/m u I/IpaH JIOTOBOPU/IVICH O COBMECTHOM Pa3BUTUN 3annaHNpPoOBaHO CTPOUTENBCTBO 2-MofoCcHON acd)aanOGETOH-
TpaHCIIOpTHOrO Kopuznopa «Ilepcupckmii 3ams — CeBep». HOW JOPOTrY NPOTAMEHHOCTbIO B 22.7 KM, 6 MOCTOB 1 5 TOHHenel,
JlaHHbIT BOIPOC ObUT OFJHIM 13 LIEHTPA/IbHBIX B IIOBECTKE B TOM YMC/le OQHOrO 9-KUOMEeTPOBOro ToHHensA. LUnprHa storo
ITHA 3acelaHysI CMEIIaHHOM KOMUCCUM TI0 MEXITyHapOTHOMY TOHHENA Ha y4acTke Keelwetn-Kobu coctaBut 15 METPOB, YTO Ao-
aBTOMOGI/UI];HOMy coo6]_ueH1/[}o MEXTy IByMs CTpaHaMy, KOTOpoe BOJIbHO peKO He TOJIbKO AN1A lOxHoro KaBkasa, Ho 1 B MnpoBoM
COCTOS/IOCh B PaMKax BU3UTa B Ipysuio 3aMecTuTes MUHICTpa MacwTabe, 1 3TOT O6BEKT BOMAET B UMC/IO TOHHENEN C HaNbOoMb-
TpaHcriopta Vicnamckoit pecriyomku Vipan Agonxanrema XacaHa | WWM AVIAMETPOM.
Hwua. Mexjy ctopoHamu 6611 0OpMIIEH IIPOTOKOTL, B KOTOPOM CywecTBytoLLan ceryac 4opora NPOXOAUT MO COKHOMY reorpa-
OTPYKEHBI IPMOPUTETHbDIE HAMIPAB/IEHN ABYCTOPOHHETO duryeckomy MapLUpyTy 1 B 3VIMHUIA MepUOA XapakTepumsyeTca
COTPYJHMYECTBA B Cpepe CYXOIyTHOTO TPaHCHIOPTa. obunrem cHera, a HoBas 06be3fHas Aopora U 9-KNNOMeTPOoBbIN
CTOpOHBI FOTOBOPWMIIVCD, YTO OYAYT COTPYSHMYECTBA C TOHHENb peLuaT 3Ty npobnemy, 1 B Nioboe Bpemsa roaa OyaeT Bos-
LIe/IbI0 PAaSBUTHSA YKa3aHHOTO TPAHCIIOPTHOTO KOPUIOPa 1 MO>HO 6ecrnpenATCTBEHHOE TPaH3UTHOE COOBLLEHNE.
PaspaboTaloOT IIaH COOTBETCTBYIOIMX MeponpusTuii. Eie [laHHOW [JOPOroN WHTEHCUBHO MOMb3YIOTCA MeXOyHapOoaHble
OZIVH BOITPOC, TTI0 KOTOPOMY CTOPOHBI IOCTUTIIV COTTIAIIEHIS KOMMaHUr-nepeBo3ymnkm (13 Typumm, ApmeHnn, YKpanHbl v apy-
— KBOTBI II0 aBTOMOOIBHBIM IPY30BBIM [IEPEBO3KAM MEXIY rUX CTPaH), MECTHOE HaceseHvie 1 TYPUCTbl. ITa Aopora — Kpart-
AByMs crpaHamy Ha 2019 — 2020 rogsr. Ha sacenannu YanLwnn MapLUPYT, KOTOpPbI cBA3biBaeT LieHTpanbHyto A3umio €
TaKKe OBUIO OTMEYEHO, YTO Ipysns ianupyeT opopMuThb Esponoin n BoctouHoit Asuei.
coriallenne o CBOOOLHOI TOPro.ie ¢ VIH/eit, moce Yyero Hosas fopora npoiget uepes Keewwety, Kobu 1 KaBkasckuie ropbl
BaXKHO, 4T06bI Mexy [pysueii u Vpanom GyHKUMOHMpOBana N obecrneunt 6e3ornacHoe 1 ObICTpoe nepeaBmkeHne. Hauatb
CTa’KeHHAs CHCTeMa CyXOITy THBIX IPY30BBIX IIEPEBO30K. CTpouTenbCTBo aBTofopory Cesep-tOr nnannpyetca ¢ 2020 roga.
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Let's Unite the Caucasus with
Classical Music!

Author: Tamar Demetrashvili

Ob6beaUHEHHbIN KNAaCCUYECKOM
MY3blKOW KaBKas3!

Agtop: Tamap [lemetpaiusunu

Come to Georgia, to Kakheti, to the historic Tsinan-
dali Estate! This place will soon establish itself on
the world map as a magpnificent location for a classi-
cal music festival. Every September Tsinandali Fes-
tival will host international stars of classical music
and its lovers. The festival was founded by Silk Road
Group. Guests of the festival can expect to enjoy the
Pan-Caucasian Youth Orchestra, a music academy,
master classes for young musicians, unique infra-
structure, hospitable Kakhetians and most impor-
tantly, a real celebration of classical music. General
Director of the festival David Sakvarelidze visited
HUB Georgia to discuss the details of the event.

[py3ua, Kaxetu, ucropuyeckoe umeHue LinHasganm,
3aiMeT J0CTOIHOe MECTO Ha MMPOBOIA HeCTUBANBbHON
KapTe Kaccuueckoii My3blKit. EXeroaHo, B ceHTAOpe,
«LuHaHganbckuii decTanb» byaeT NpUHMMATL
MUPOBBIX 3Be31 11 to6UTENei Knaccuueckoil My3blKM.
OectuBansb yupexaeH komnanue «Silk Road Group».
[aH-KaBKa3CKuiA 0pKecTp, yuebHas akafiemms, Ma-
CTep-Knaccbl AN1A MOMOAbIX My3bIKAHTOB, YHUKa/bHaA
UHQPACTPYKTYpa, FoCTenpPUMMHBIIA perioH Kaxetu 1,
YTO CAMOE [11ABHOE, HACTOALLVIA NPA3HNK KNaccye-
CKOIA My3bIKI — BCE 3TO 0XKMAET rocTeii GecTiBan

B [py3un. Ytobbl y3HaTb AeTanu meponpuatus, HUB
(Georgia BCTpeTUNCA ¢ aupekTopoM dectuBana [laBuaom
(akBapenupse.




Kynbrypa

What is the concept of
Tsinandali Festival?

This is a very important
and ambitious project
implemented based on
the concept authored
by Silk Road Group and
with its assistance. We
want the Tsinandali Es-
tate (historic residence
of the Georgian nobles,
the Chavchavadzes)

to become a center of
attraction for classi-

cal music lovers. The
program of the festival
includes a training and
preparation period
followed by everyday
concerts and recitals
during September 8-23.
With the assistance of
Silk Road Group, Tsinan-

dali is well prepared

to hold the event of a
highest standards. We're
expecting to have some
15,000 guests attending
the festival.

Georgia is a country
with an impressive
musical traditions,
including those in clas-
sical music. This music
is a bridge between
our country and the
civilized world. | have
nothing against wine,
but it would be good

if Georgia was known
to the world for music
as well. This is the aim
of Tsinandali Festival.
Besides this, we want
Georgia to become a
joining place for young

KakoBa KoHuenuunsa
«UnHaHganbckoro
dectuBana»?

OTO — OYEHb BaXKHbIN 1
aMOULNO3HBIV NMPOEKT,
KOTOPbIN Mbl OCYLLECT-
B/ISEM Ha OCHOBE Maeun
n nogaepxku «Silk Road
Group». Mbl xO0TnMm,
yTo6bI LInHaHaanbckoe
MIMeHMne (McTopunyeckas
pe3ngeHuma KHA3en
YaBuyaBapgzse) cTano
LeHTPOM NPUTAXKEHNA
Ans nobutenen Knac-
CNYECKOWN MY3bIKW.
®ecTnBanb, No cBoen
CTPYKTYpe, OXBaTbl-
BaeT yuebHo-noparo-
TOBUTENbHbIN NEPUOL,
1 HEMOCPEACTBEHHO
KOHLIEPTHbIV Nepurog,
KOTOPbIN NpOJnmnTCA C

8 1o 23 ceHTA6pA. Mpwu
copencteum «Silk Road
Group», B UnHanganu
eCTb BCE And npose-
JeHnA MeponpuATrin
BbICOKOIO YPOBHA. Mbl
oxnagaem oo 15 Toicay
roctei Ha pectuBarne.

[py3unAa - cTpaHa, n3BecT-
Has 60MbLWNMY My3bl-
KanbHbIMY TPAAULMAMU,
B TOM UYMCJIe 1 B My1aHe
KNaccuyeckomn My3blKu.
STa My3blKa ABNAETCA
MOCTOM MeXxAy Hallen
CTpaHOW 1 LBWUIN-
30BaHHbIM M1pOM. Al
HUYEro He UMeto NPOTUB
BWHAa, 0JHAKO 6bls10 Obl
Xopouwo, ecnu 6bl No3u-
LMoHnpoBaHue Mpy3nn
Ha MMPOBOM NonpuLle
NponCxoanno 1 Nocpea-
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musicians from around
the region. That is

why we've formed the
Pan-Caucasian Youth
Orchestra specifically
for this festival, which
brings together young
musicians from six
countries of the region
at-large.

What will the reper-
toire of the festival be
and who will be the
performers?

| can confidently say
that this is going to

be a real celebration
of classical music; we
are expecting up to 40

CTBOM MY3bIKW1, UMEHHO
3TO 1 ABNAAETCA Lenblo
«LlmHaHganbckoro de-
cTuBana». Kpome Toro,
Mbl XOTUM, YTOObI IMEH-
Ho [py3na cTana mecTom,
CBA3YIOLMM MONOAEXDb
CTpaH Hallero pernoHa.
MNosTomy cneymnanbHO
ana ¢ectnana Mbl

CO3Janu NaH-KaBKas-
CKNI OPKeCTpP, KOTOPbIN
o6beanHAET MONOAbIX
MYy3blKaHTOB M3 LWeCTN
CTpaH pernoHa.

KakoB 6yget penepry-
ap ¢ecTuBana un Kakume
NCNONHUTENN NPUMYT
B Hem yyacTtue?
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world-class performers.
The festival will open
with Gustav Mahler’s
Second Symphony,
“Resurrection”. The so-
loists will be a soprano
Ying Fang and a mez-
zo-soprano Ketevan
Kemoklidze. The concert
will be conducted by

the world-class artist
Gianandrea Noseda,
who is currently a Music
Director of the Ameri-
can National Symphony
Orchestra and the next
Generalmusikdirektor
of the Zurich Opera, as
well as a guest con-
ductor of the London
and Israeli Symphony
Orchestras. Gianandrea
Noseda will be the Mu-
sic Director of Tsinandali
Festival.

One of the best inter-
preters of Bach, Sir
Andras Schiff will come
to Georgia, to play
together with the Swiss
Verbier Festival Cham-
ber Orchestra and to
conduct masterclasses
with young musicians.
A several Grammy-win-
ning violinist Pinchas
Zukerman, a prominent
Georgian violinist Liza
Batiashvili, a cellist Mis-
cha Maisky, a clarinetist
Martin Frost, a Turkish
pianist Fazil Say, a bari-
tone Thomas Hampson
as well as many other
stars will be our guests
and performers. The fes-
tival will feature works
by Shostakovich, Rach-
maninoff, Beethoven,
Tchaikovsky, Mozart and
other composers. Think
of it as a greatest classi-
cal music event of this
period anywhere else in
the world. It's going to
be a true blast!

Tell us about the
Pan-Caucasian Or-
chestra. How was this

Cmeno mory ckasatb,
yTO 3TO OYAET Ha-
CTOALWNN NPA3[HNK
KacCM4ecKom My3blKu,
Mbl OXKKJaeM yyacTua
no 40 cynep3Bésg.
«UnHaHpganbcknnm
dbecTuBanb» OTKpoeTCs
BTOpON cumboHuen ly-
ctaBa Manepa - «Boc-
KpeceHune». ConucTol

- conpaHo VH ®aH n
MeLLo-conpaHo Kete-
BaH Kemoknup3e. A B
KauecTBe AnpmMKEpa
KOHUepTa npurnaileH
geAaTenb NCKYCCTBA MU-
poBoro ypoBHsa [I>kaHa-
apea Hosepa, KoTopbIn
celyac ABnAeTCA py-
koBogutenem Hauuno-
HanbHOro cMmdpoHnye-
ckoro opkecTtpa CLUA,

Wndd, kKoTopbint cbirpa-
eT BMecTe C KaMepHbIM
opkecTpom dpecTmBana
B BepObe (LBeiuapus),
a TaKkXe npoBegeT
MacTep-Knaccol gns
MOJIObIX MY3bIKaHTOB.
Cpegnu rocTein 6yayT
obnapartenb He O4HOTO
paMMmK BUONOHYENUCT
MNMuHxac LlykepmaH, a
TaKXe BUONMOHYEINCT
JInza batnawsunu,
BMUoNoHYennctT Muuwa
Mancknn, KnapHeTucT
MapTun ®pocrT, Typeu-
Kni nuaHuct Qasbin
Can, 6apuTtoH Tomac
X3MMCOH 1 MHOXe-
CTBO ApPYrux 3Be3g.

B pamkax ¢ecTtusans
6yayT UCMOSTHEHDI
npou3BegerHua Locra-

Pe3npeHuna Linnanganu nomkHa
(TaTb XaboM KyNbTYPHOIA XNU3HW
BCero perioHa

a TaKXe Xy[0XKeCTBeH-
HbIM PyKOBOAUTENeMm
Lllopuxckonm onepobl n
NpUrnawéHHbIM Anpu-
»KEpOoMm JIOHAOHCKOro n
N3pannbckoro cumeo-
HUYECKNX OPKeCTPOB.
WNmeHHo [xaHagpea
Ho3epna 6ynet my3bi-
KanbHbIM pyKoBOAUTe-
nem «UnHaHpganbckoro
decTmBana».

MpreskaeT v OQNH U3
NyYlWmnX NHTepnpeTa-
TopoB baxa AHapau

KoBuYa, PaxmaHnHOBa,
beTxoBeHa, YankoBCKO-
ro, MouapTa un gpyrux
KOMMNO31TOPOB. Mbl
CYNTAEM, UTO TAaKOro
60NbLIOro CO6bLITUA B
cdepe Knaccmyeckomn
My3bIKI/ B 3TOT Nepuroj
HUrge B Mupe He Oyger,
3TO eNCTBUTENbHO
6ynet B3pbIB!

Pacckakute Ham o
naH-KaBKa3CKOM OopKe-
cTpe. Kak 6bin co3gaH
3TOT OPKecTp N KakoBa
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Tsinandali should become a living
and breathing cultural hub in the
entire region

orchestra formed and
what role will it play in
the festival?

Itis a youth orchestra
that brings together
musicians from six
countries: Ukraine,
Kazakhstan, Turkey,
Azerbaijan, Armenia
and Georgia. In order
to select musicians

we held auditions in
the said countries and
selected the best of the
crop. These young mu-
sicians will participate
in the festival every year
for a month and a half,
the orchestra providing
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an accompaniment at
the performances. In
the preparatory stages
they will work with the
top orchestra concert-
meisters and conduc-
tors. | would like to note
that music lovers will
have an opportunity to
attend every rehearsal
and masterclass. Itis an
exciting process!

All of the conditions

are provided in Tsinan-
dali for the orchestra

to function properly,
beginning from the best
musical instruments
and ending with the

ero ponb B paMmKax
dectuBana?

ITO — MOJTIOAEXKHbIN
OpKecTp, KOTOPbIN
obbepuHnaeT npea-
CTaBuTeNen wectu
CcTpaH - Asepbanpgxa-
Ha, ApmeHun, py3un,
KasaxcTtaHa, Typuuu n
YKpauHbl. na ot6opa
MY3blKaHTOB Mbl MPO-
BeNW CNylWaHnaA B 3TUX
CTpaHax v Bblbupanu
Hannyywmnx. 3T MOSO-
Lble MOV KaXabl rof,
B TeUeHue nonyTopa
mecsues bynyT pabo-
TaTb B pamKax pectu-
BanA — opkecTp oyget
aKKOMMaHnpoBaTb
KOHUepTam. Ha nogro-
TOBUTENIbHOM 3Tane
HUMK 6yayT paboTaTb
KOHLUepTMencTepbl 1
OUPVIKEPDI NYyYLLMX B
MUpe opKecTpoB. Xouy
OTMETUTb, YTO NO6UTE-
NN My3bIKM CMOTYT MO-
CeTUTb BCe peneTnuumn
N MacTep-Knacchl, 3To

— OYEHb NHTEpPECHbIN
npouecc!

[na cnaXxeHHOro
bYHKUMOHUPOBaHMA
opkecTtpa B UnHaHganm
CO3[aHbl BCE yCNOBUA,
HauyMHaA OT NPeBOCXoa-
HbIX MYy3blKanbHbIX WH-
CTPYMEHTOB 1 3aBepLuasn
MeCTOM, NpeaHa3HayeH-
HbIM OJ1A MPOXKVBAHMA
MY3blKaHTOB. Bropbim
BaXKHbIM HanpaBNeHu-
em 06pa3oBaTeNbHOrO
KOMMNOHeHTa «LlnHaH-
fanbckoro pectnBans»
ABNAETCA akagemus,
paccunTaHHas Ha 22
CTY[AEHTOB — MOJIOAbIX
connctoB. Akagemus
TaKe OCHalleHa BCeM
HeoOX0AVMbIM NHBEH-
Tapém. 3gecb co3faHa n
HOTHaA 6nbnnoTeka, B
KOTOPOW TaK HyXAanacb
CTpaHa.

Xouy BepHYyTbCA K
naH-KaBKa3CKOMy Op-
KecTpy. B mupe cyue-
CTBYET OMbIT KOMMJIEK-
TOBaHUA OPKECTPOB NO
nofo6GHOMY NpUHLMMY.
Hanpumep, B Vicnannn
dyHKunoHupyet West-
Eastern Divan Orchestra,
KOTOpbIVi 06 beguHseT
npencraBuTenen CTpaH
bnuxHero Boctoka, B
TOM Ymcne nanecTuH-
CKUX 1 U3PanbCKNX
MYy3bIKaHTOB. TO — CBO-
€ro pofa OpKecTp mMmupa.
bynet xopouwo, eciuny
Hallero naH-KaBKa3CKo-
ro opkectpa 6ygert no-
AOGHbIN HACTPOW — MUP
N eQUHCTBO nocpes-
CTBOM fi3blKa Knaccumye-
CKOW MY3bIKW.




living quarters for the
musicians. The second
most important aspect
of the educational activ-
ity of Tsinandali Festival
is a music academy

for 22 young soloists.
The academy is also
complete with all the
necessary equipment.
At its premises we have
established a music
sheet library, which is so
desperately needed in
our country.

| want to return once
again to the Pan-Cau-
casian Youth Orchestra.
There is a similar world-
wide experience for
recruitment of orches-
tras. For example, there
is the West-Eastearn

Divan Orchestra in
Spain, which brings
together musicians
from the Middle East,
including Palestinian
and Israeli musicians.
This is a kind of a peace
orchestra. It would be
great if our Pan-Cauca-
sian Orchestra had this
same spirit, peace and
unity brought in by the
language of classical
music.

What can you say
about the infrastruc-
ture of the festival?
What specifically has
been done in this
regard?

Has anyone ever listened
to classical music on a

Yr1o Bbl MOXKeTe
pacckasaTb Ham

o ¢pecTBanbHOM
nHpacTpyKType,
YTO CAEeNaHo B 3TOM
HanpaBneHun?

Mpuxogunocb nu
KOMy-HUbyab cnywarb
KNacCMUeCcKyto My3bIKy
B 3aJ1€ Ha[ BUHHbIM
norpebom — s1 ybexxzeH,
4TO HMKOMY, a B [py3nn
Bbl 3TO cmoxeTe. Ln-
HaHOANbCKNN OTKPbITbIN
amounTeaTp PacnosioKeH
Hag BUHHbIM norpe-
6om 19-ro Beka. Korga
niaHMpPOBanoCh CTPO-
NTEeNbCTBO, Mbl 3anenu

B 9TOM MecTe. AKYCTMKa
OKasaJsacb Takow, UTo
Mbl Cpa3y e peLumnm -
MMEHHO 30eCb [OJIKHA

6bITb cueHa! Myctoe
NPOCTPAHCTBO MOA3EeM-
HOro BUHHOTO norpeba
co3fjaeT nopasutenbHoe
3X0.

na Toro 4to6bl Npu-
BJleUb My3bIKaHTOB
BbICOKOTO YPOBHSA U
NPOBOANTb KOHLIEPTbI
COOTBETCTBYHOLLETO
KauecTBa, MHPpa-
CTPYKTYpa 1 aKycTmKa
JOJIKHbI ObIAV ObITb Ha
OUeHb BbICOKOM YPOBHE,
MO3TOMY Mbl MPUrIacu-
NN NyYyLiero cneyuanu-
CTa Mo APXUTEKTYPHOM
akycTuke KcaBbepa
®abpu. OH oKasbiBarn
HaM KOHCYNbTaLumu

npu CTPOUTENbCTBE
OTKpbITOro amourTeaTtpa
1 3aKpbITOro 3ana. U
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Culture

top of a wine cellar? I'm
sure that no one has. You
can in Georgia. Tsinanda-
li's open amphitheater is
built on a top of a 19th
century wine cellar. We
sang at the location
when construction was
just being planned. The
acoustics were so good
that the decision came
upon immediately: this is
the place we want for the
stage! The empty space
of the underground cel-
lar creates a wonderful
echo.

You need proper infra-
structure and top-notch
acoustics in order to have
top class musicians and
hold perfect concerts.
That's why we brought in
the best architect when
it comes to acoustics,
Xavier Fabre. Mr. Fabre
consulted us on the
construction of the open
amphitheater and the in-
door concert hall. These
halls are multifunctional.
We can have ballet and
opera performances
there, as well as other
kinds of events. We want
to organize internation-
al events during the
off-festival periods as
well. Tsinandali should
become a living and
breathing cultural hub in
the entire region.

The Radisson Collection
Hotel is in operation to
accommodate guests
of the Tsinandali Estate.
A relatively low-bud-
get “music hotel” was
built specifically for the
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festival, which will be
available also during the
off-festival days. Its de-
sign has been inspired by
classical music. Here are
the Mozart, Verdi, Bach
and other well-known
composers rooms, dec-
orated with appropriate
portraits and parapher-
nalia, so that the guest is
completely immersed in
classical music. Adding
the beauty of Kakheti,
local hospitality and the
best of wines, we believe
that the festival guests
have many delights
awaiting them.

We already have a
complete festival pro-
gramme for the next
year and negotiations
are underway with
musicians for the 2021
concerts. So we can say
that Tsinandali Festival
promises many pleas-
ant evenings for music
lovers in the future.

OTKPbITbIN, U 3aKPbITbIN
3abl — MHOTOQYHKLN-
OHarsbHble, Mbl MOXeM
npUHUMaTb 6anetHbie
1 onepHble TPynmbl, a
TaK»Ke NpoBOAUTb Pas-
JIYHbIE MEePONPUATHUA.
Mbl XOTUM 1 B Hede-
CTUBANbHbIV Nepunos
NPOBOANTb MEXAYHa-
poAHble MeponpuATUA.
Pesnpenuna UnHanpganu
[OJIXKHa cTaTb Xabom
KYNbTYPHOW KN3HU
BCEro pervoHa.

[nAa rocten Ha Teppu-
TOpUK pe3ngeHunn
UuHanpganu oyHKUM-
OHVpPYET roCcTMHMLA
Radisson Collection.
Kpome ToOro, cneuyu-
anbHO Ana ¢ecTmBans
6blsla NOCTPOEHa U
HU3KOOI4XKeTHadA ro-
ctnHuua «Park Hotel»,
KoTopas bynet npu-
HUMATb roCTen N B
HedecTMBaNbHbIe OHMN.
Ee nn3anH BAOXHOBNEH
KNnaccuyeckom mys3bi-

KOW. OTO — HOMepa, no-
CcBAWEHHbIe MouaprTy,
Bepaw, baxy n gpyrum
N3BECTHbIM KOMMO3MK-
Topam, obopMIeHHble
COOTBETCTBYWOLMMU
nopTpeTamu n aHTy-
pakeMm, TaKk 4To rocTb
MOSIHOCTbIO NMOrpyKaeT-
CA B MUP KJTAaCCUYECKON
My3bIku. Ecnm Ko Bcemy
3ToMy f06aBUTb Kpa-
coTy KaxeTu, 3gewwHee
rocTenpPUMCTBO U
Haunyuliee BMHO, y-
Mato, rocTtein decTuansa
OXMJaeT OrpoMHOe
yL,OBO/bCTBME.

Y Hac yxe rotoBa ¢e-
CTUBAJIbHAsA Nporpam-
Ma Ha byayLimii rog, u
BeZyTCA NeperoBopbl C
My3blKaHTaMU O KOH-
ueptax B 2021 rogy. Tak
uTo «LnmHaHpanbckum
dectusanb» B bygyliem
obellaeT nobUTENam
My3bIKM eLle MHOTFO
NPUATHbIX BEYEPOB.
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"I want to help Georgian businesses
break down their borders”

Author: Tamar Demetrashvili

«X0O4y MOMOYb IPY3NHCKOMY
Ou3HeCy B NPeOAONEeHNN TPaHML

AgTop: Tamap [lemetpaiusunu

A Georgian youth, at 31 years old, heads the Inter-
national Company and Investment Fund. He began
his first business with 100 dollars and now tells us
about his journey in international business and his
own plans in his homeland. Giorgi Topuria says, it's
time for young people to take the initiative into their
own hands. The best motivator for him is his child.
“When I look at my child, | know what I'm fighting
for, what | want to achieve and what my goal is,”
says George and shares his plans with readers of
HUB Georgia.

Monogoit uenosek u3 py3uu, Kotopblil B 31-neTHem
BO3pacTe PyKOBOAUT MeXAYHapPOAHOI KoMnaHweli u
NHBECTULIMOHHBIM PoHAoM. HauaToe co 100 nonna-
pami NepBoe AeNo, MyTb B MeXAYHAPOAHbIR OM3HeC
W IHBECTULIMOHHDBIE MNaHbI Ha poauHe. [eopruii
TonypuA roBOpuT, UTO HACTYNUNO BPEM, KOrfia
MOJOZbIe 04V JOMKHbI B3ATb UHULMATUBY B CBOU
pyKu. Haunyywwmit moTuBaTop ANA Hero — co6CTBeH-
HaA A0ub. «Koraa A C(MOTPI0 Ha MO0 [10UKY, 3Hal0,
pazin yero 60pHoCh, Yero xouy AOCTYL 1 KAKOBA MOA
Lienb», — roBOPUT [eoprutii n AENUTCA C YUTaTENAMMU

What was your first
step towards an active
lifestyle?

I've always loved math-
ematics. My hobby was
to solve difficult prob-
lems, though | felt that
| did not want to have a
routine job. That is why
| radically changed my
plans prior to entrance
exams, and | enrolled in
Thilisi State University
in the international law
field. | was drawn to
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international business,
which is why this spe-
ciality turned out to be
interesting.

I'm a socially active
person and my first job
was connected to the
non-government sector.
First, | was a lawyer at the
Democratic Institution,
and later | was elected
their president. Soon
the business idea for the
intermediary company
“Top Service” came to

HUB Georgia cobCcTBeHHbIMI NAHAMM.

KakoBbl 6binu Bawun
nepBble Warun K akTuB-
HOW XWN3HMN?

A Bcerga nobun ma-
TemMaTuKy. PelwieHune
CJTO’KHOW 3aJ1aun 6bINIo
MouM x0661, ofHaKo A
olyulas, YTo pyTUHHOE
JleNlo — He 1A MeHs,
no3ToMy nepeg BCTynu-
TeNbHbIMWN SK3aMeHaMu
paauKanbHO N3MEHWN
CBOW MjlaHbl U NOCTYNW
B TOUNMCCKUI rocypap-
CTBEHHbI YyHUBEpPCUTET

Ha cneunanbHOCTb
«MexpgyHapogHoe
npaBo». MeHA oueHb
npuenexkan MexayHa-
POAHbIN BU3HEC, NO3TO-
My 3Ta cneynanbHOCTb
OKa3anacb MHTepecHou
ANA MeHsA.

fl — coumnanbHO aKTUB-
HblIl YeNioBeK, U Mos
nepsas paboTa 6bina
CBfi3aHa C Hemnpasu-
TeNIbCTBEHHbIM CEKTO-
pom. CHauana s 6bin
topncTom B «JleMoKpa-







me. 100 dollars turned
out to be enough for the
foundational procedures
and office supplies, and

| used my house as an
office. We chose from
resumes of hundreds

of job seekers in accor-
dance with the require-
ments of our employers
and filtered lists of candi-
dates. This service is con-
venient and comfortable
for its customers. The
company developed so
fast that we soon added
legal and IT services, as
well as domestic tourism.
However, 2 years on the
job showed me that at
the age of 23, the main
challenge for me was
managing the company.
I'm a very self-critical
person and | realized
that my managerial skills
were not enough, so |
went abroad to study. |
studied political science,
business administration,
corporate governance
and commerce law in
Maastricht, Strasbourg,
Charles and Georgetown
University. I've always
been interested in the
activities and manage-
ment of international
corporations, and | also
saw that our country is
quite lacking when it
comes to this.

The same can be said
about Georgian politics.

| expected a lot from
politicians and, based on
my observations, they
pass good laws, but these
are difficult for them to
enforce. There are many
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things to do; we must
establish ourselves on
the international market,
create a competitive envi-
ronment and develop
our businesses. | believe
that there is quite a lack
of competency in politics.
That is why Georgian pol-
itics needs new faces.

What was the reason
for starting your busi-
ness abroad and why
did you choose Singa-
pore?

During my time abroad,
my friend was interested
in blockchain technolo-
gy and cryptocurrencies.
| began studying in this
field and become so
fluent in it, that | was
soon an expert. | assisted
start-ups as an adviser
and made my way out
of the law field and into
the blockchain industry.
| saw that blockchain
gave me many opportu-
nities, so | founded my
own company in 2016.
The main purpose was
to connect start-ups,
potential investors and
professionals with each
other. The company
Kepler Tech is a virtual
tech park in blockchain.
It's simultaneously a
social network, a busi-
ness accelerator, virtual
market and source for
news and developments
in IT. Modern technology
allows us to overcome
obstacles and realize
good startup ideas,

for example, in Silicon
Valley in California,

TUYECKOM UHCTUTYTEY,
noszHee MeHs nsbpanu
npe3naeHTOM 3TOI Op-
raHu3auuu. Bckope xe
BO3HMKIA 1 6BusHec-n-
fes — nocpefHnyeckas

KomnaHua «TopService».

100 ponnapos oKasa-
JINCb AOCTAaTOUYHbIMY
ONA yupeauTenbHbIX
npoueayp 1 oprCHbIX
MaTepuasos, a B Kaye-
cTBe odrca ncnonb3o-
Basinm mon gom. OTbun-
panu COTHU pe3tome
couckartenen paboTbl u,
B COOTBETCTBUU C Tpe-
60BaHMsIMN paboToaa-
Tenewn, NpefoCTaBnAny
UM OTGUNBTPOBaHHbIE
CMUCKM KaHANAATOB.
3TOT cepBMIC ANA 3aKas-
UMKOB OKaszanca ypob-

CTaTOYHbIMUK, MO3TOMY
noexasn Ha yueby 3a
rpaHuuy. B yHnsep-
cuteTax MaacTpuxTa,
Crpacbypra, Yapnb3a

n xopaxTayHa A
N3yuun NOSINTONOT IO,
O6U3HeC-aAMUHNCTPUPO-
BaHMe, KopnopaTnBHoe
ynpaBieHue n Kommep-
yeckoe npaso. MeHs
BCerga nHTepecoBana
LeATeNIbHOCTb MeXAy-
HapOoAHbIX Kopropauui
N ynpasrieHre nmu,

1 A BUOEN N TO, YTO B
Halwel CTpaHe B 3TOM
HanpaBneHUn Kagpbl
OTCYTCTBYIOT.

To ke camoe MOXHO
CKa3aTb M O TPy3uH-
ckonm nonutuke. OT

[naBHoe, uT06bl y MONOAEXMN He

6bIn0 CTpaxa nepesi Bbl30BaMu, U

WX PaJioBano NpeooseHue STuX
BbI30BOB

HbIM 11 KOMQOPTHbBIM.
KomnaHuA Tak pa3su-
nacb, YTO BCKOpPE Mbl
[o6aBunun puanye-
ckue n IT-ycnyru, a Tak-

e BHYTPEHHU TYPU3M.

OpHaKo 2-neTHUM onbIT
paboTbl MoKasarn, uto
rMaBHbIM BbI30BOM AJ1A
MeHs OblJI0 PYKOBOAUTD
KOMMaHMen B BO3pacTe
23 net. A - OBOMb-

HO CAMOKPUTUYHbIN
yesloBeK U1 NMOHAN, UTO
MOU MeHepXepcKue
HaBbIKW ObINV Heao-

NONINTUKOB A OXKUaato
MHororo. o moum
HabnAEHUAM, 3aKOHbI
NPUHNMAIOTCA XOPO-
e, OIHAKO CNOXKHO-
CTV BO3HUKAKT NPU NX
ncnonHeHunu. Torga Kak
Jen eweé MHOro — Mbl
LONMXHbl yTBEPANTbCA
Ha MeXJyHapoaHOM
pblHKe, CO34aTb Ha
MeCTe KOHKYPEHTHYIO
cpeny v pa3BuBaTtb 613-
Hec. lymato, B nonutunke
— 0YeHb 6onbLION Ka-
LPOBbIN rON0A, NO3TOMY




Monogoit busHecmeH

without having to leave
our homes. Kepler Tech
allows the author of

an idea to register on
social media, to search
for like-minded people
and specialists around
the world, put together
a team and work on a
project, to access the
perspective of a project
on spot and search for
financing from so-called
“angel investors” and not
just from them.

The company’s back
office is located in
Georgia, but is based in
Singapore, where the
company'’s front office

is located. Why Singa-
pore? Because Georgia’s
blockchain regulations

are still being refined.
Hopefully, more concrete
steps will be taken, since
blockchain can bring
large investments into
Georgia and help fuel
the growth of startups.
Georgia is known in the
blockchain industry,
though only in terms

of mining. This doesn't
bring any material bene-
fit to the country.

Do you have any partic-
ular investment plans
with regard to Georgia
and how would you

like to attract potential
investors?

Wherever | go, my heart
will always lead me to
Georgia and | want to

rPY3MHCKOW NONNTUKE
HY>Hbl HOBble Nnua.

YT1o cTano npnumnHom
Havana 6m3sHeca 3a py-
6exxom 1 nouemy Bbi
Bbl6panu CuHranyp?

B nepuop npebbiBaHuA
3a rpaHuuen mon gpyr
3aVHTepecoBasn MeHs
TEeMOW 6/IOKYeNH-TexX-
HOJIOTUI N KPUNTOBA-
noT. f Hayan uslyyaTb
3Ty chepy U TaK B Hell
pa3obparncs, uTo cTan
Jaxke akcrepTom. A
rnomoran ctapTanam

B CTaTyCe COBETHUKA

1 TaK NOCTENEHHO 13
topugnyeckon chepbl
nepeKksunICca Ha
610KYENH-UHAYCTPUIO.
Al yBugen, uto 6110KYeliH

npefocTaBiseT OueHb
MHOIO BO3MOHOCTEN,
nostomy B 2016 rogy
yupeaun co6CTBEHHYIO
KoMnaHwuto. [maBHas
upen 3aknovanacb B
TOM, YTOObI CBA3aTb
APYr C Apyrom cTapTa-
Mbl, MOTEHLMANbHbIX
WHBECTOPOB 1 Npodec-
CMOHasbHble Kagpbl.
Komnanusa «KeplerTek»
— BUPTYasbHbIN 610OK-
YerH-TeXHOMapK.

3TO — OQHOBPEMEHHO
coumranbHas ceTb,
6r3Hec-aKceneparop,
BUPTYasibHbI PbIHOK

1 KaHan HoBOCTel 06
IT-HoBwecTBax. CoBpe-
MEHHbIE TEXHOOTNM
npenocTaBAsaioT BO3-
MOXHOCTb pa3pyLiaTb
rpaHULbl U Ans ocy-
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HUB

GEORGIA

eventually establish my-
self here. | would like to
contribute to attracting
investments into Geor-
gia. | often have to be

in Singapore and within
the scope of my capa-
bilities, | want to give
investors information
about Georgia, though |
would like more involve-
ment from the govern-
ment. It is necessary to
talk more with investors,
to present the potential
of the country more,
especially since we have
quite a good position in
world rankings in many
aspects.

I'm currently heading
the investment fund SBS
Capitals. This is a unifica-
tion of up to 20 foreign
and Georgian like-mind-
ed people, and within
this fund we are already
taking on the role of
investors. We're looking
for interesting projects
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and bring our money
together towards its de-
velopment, as well as the
finances of interested
investors. Currently our
investment portfolio ex-
ceeds 90 million dollars.
The priority of the fund
is to finance projects
with state of the art
technology. It's a bit of
a risk, but the potential
for high profits balance
these risks. For example,
we have one Spanish
project, in artificial
intelligence, which runs
the distribution network.
We have a project by
Georgian youths, CNICK.
This is a ring-like device,
which at the same time
acts as a“smart” paying
mechanism-place it on
the card terminal, and
you pay for stuff, place
it on the card reader,
and you open the office
door and so on. It's an
interesting project and |
really like it.

LEeCTBNEHNA XopoLlen
CTapTan-uien Ham He
NPUXOAUTCA Ye3XKaTb,
Hanpumep, B Kannudop-
Huto, B CUIIMKOHOBYIO
nonuny. «KeplerTek»
npeaocTaBnsAeT BO3-
MOXXHOCTb aBTOPY UAEeN
3apPerncTpupoBaThbCa B
COLMANbHON CeTn, B MU-
pOBOM MacwTabe HanTn
€AVHOMbILLJIEHHUKOB,
crneynanncToB, cobpaTb
KOoMaHZy u paboTtatb
HaJ NMPOEKTOM, a TaKXe
OLEHUTb NepPCneKTUBY
NpoeKTa 1 NpuBIeYb
drHaHCMpoBaHMe OT
T.H. «<B3HEC-aHrenoB»
(angel investor) n He
TONbKO U OT HUX.

bak-odunc komnaHmm
pa3mewéH B Ipy3unu,
OfHAKO yupexpaeHa
oHa B CuHranype,

roe v pacrnonoXxeH
bpoHT-0pMC. Nouemy
CuHranyp? — notomy
yTo B NylaHe 6NOK-
YenH-perynaunm 3ako-

HopaTenbCcTBO [py3um
- MoKa elle B npouecce
COBEpPLIEHCTBOBAHUA.
Hapetocb, uto 6ypeT
caenaHo 6onblue
KOHKpPETHbIX LIaros, Tak
KaK B cpepe 6510K-
yenH B [Py3nto MOXKHO
npvBeyb JOBOMbHO
KPYMNHble MHBECTULUN 1
3afencTBoBaTb XOPO-
Wwue cTapTanbl. B 6510K-
YenH-nHgycTpun py-
31A N3BeCTHa TONbKO B
nnaHe fobblum KpUMTO-
BaslloOT, T.H. «MaWHUNH-
ra», a 3T0 He MPUHOCKUT
CTpaHe mMaTepuanbHOro
6narononyuus.

Ectb nn y Bac KoH-
KpeTHble NHBeCTH-
LIMOHHbIE NNaHbl B
oTHoweHuun Npysun n
KaKne HanpasneHusa
Bbi 6b1 Bbigenunn Kak
MHTEepecHble AnA no-
TeHUnanbHbIX NHBE-
cTopoB?

Kypa 6bl 51 He noexan,
Moe cepfLe Bcerga
TAHeTCA K [py3uu, n

A Xouy B UTOTE 3[€eChb
0CecTb. Xouy BHECTU
CBOW BKfaj B npusie-
YyeHue NHBECTULIA.
MHe yacTo npuxoaunTca
Haxoautbca B CuHra-
nype, n B pamkKax Moux
BO3MOXHOCTEMN, A Cam
npenocTasnsAio NHBe-
cTopamM MHPOPMaLINIO O
lpy3un, ogHaKo xoTen
6bl 60NbLIEN aKTUBHO-
CTW CO CTOPOHbI MPaBu-
TenbcTBa. Heobxoanmo
60/bllie roBOpPUTb C
NHBecTopamu, 6osblue
npeacTaBAATb NOTEHUNW-
an cTpaxbl, Tem 6onee




To finance state of the art
technology, more assis-
tance from the govern-
ment is needed. What |
mean is the financing for
education. In regards to
developing technology
the world is quite ahead.
Everything comes to us
late, the exception being
blockchain, which is quite
a money-making mecha-
nism due to mining. This
technology would have
come 10 years later, not
because of a lack of inter-
est but because money
couldn’t be found easily
for it. Smart investments

foreign projects. There
is a large potential for
Georgia to formulate a
free trade agreement
with the EU and China
It would be good to use
this potential, but we
don't use it. The most
important thing is to
reach out to our inves-
tors. We are trying to
do this on our own, but
support from the state
will further accelerate
this process.

| see potential in ag-
riculture, the service
sphere, aviation and

It's important that young people not
be afraid of challenges and that over-
coming challenges make them happy

are needed in education,
since we have a lack

of professionals in this
regard. | personally had
difficulty in finding web
developers, who have
good experience in the
field.

I'm thinking actively
about investing in
Georgia. This will be a
diversified investment
in several projects.

We want to show our
foreign partners the
outcomes of our en-
deavors, so that in the
future it will be easier to
convince them, and we
can participate more in

tourism. We've already
got multi-million dollar
projects, which we're
planning to imple-
ment. In addition to
this, | meet many young
people who have good
ideas but do not have
money and need help.
International and local
organizations are given
small amounts of funds,
but this is not enough.
Therefore, we intend to
offer these young people
the services of our con-
sulting company, where
they can share their ex-
periences and who and
how they should contact
organizations when

YTO MO MHOTM KOMMO-
HEHTaM Mbl HAXOAMMCA
Ha JOBOJIbHO XOPOLLUMX
No31LUNAX B MUPOBbIX
penTuHrax.

Cenyac A pyKoBOXy
WHBECTULNOHHbBIM POH-
nom «SBS Capitals». 3710
- obbegunHeHue o 20
WHOCTPAHHbIX U FPY3UH-
CKUX e 4MHOMbILLJIEHHU-
KOB, B paMKax KOTOPOro
Mbl y>Ke BbICTYNaem u

B POJIY MHBECTOPOB.
Mbl nlem nHTepecHble
NPOEKTbI 1 BKNaJblBaeM
CpencTBa B UX pa3Bu-
TUE — KaK COOCTBEHHbIe
CpeAncTBa, Tak U GUHaH-
Cbl 3aMIHTEPECOBaHHbIX
nHBecTopoB. Cenvac
Hall COOCTBEHHbIN
WHBECTULNOHHbIN
noptdenb NnpesbliaeT
B cymme 90 MuUIIMOHOB
ponnapos. lNpuoputet
®oHpa - PuHaHcupoBa-
HUue NpoeKToB B chepe
BbICOKNX TEXHONOT NN,
YTO HECKONbKO PUCKO-
BaHHO, 3aTO NOTeHUU-
anbHasA NpurbbINb BbICO-
Ka 1 ypaBHOBeLINBaEeT
3Tu pucku. Hanpumep,
Y HaC eCTb MICMaHCKUN
NPOEKT — MCKYCCTBEH-
HbI UHTENNEKT, KO-
TOpPbIN ynpasnaeT
AVNCTPUObIOTOPCKON
ceTblo. Mexay npounm,
Y HaC eCTb 1 NPOEeKT
FPY3UHCKUX MONOAbIX
nogen — «<CNICK». 3T1o

— YCTPOWCTBO B dpop-
Me KoJibLia, KoTopoe
OfHOBPEMEHHO fABNAeT-
CA CMapT-MexaHU3MOoM
onnatbl: NPUAOXKNLLb —
BblMJlauMBaellb CyMMy,
NPWIOKULb — OTKPbIBa-

ewb aBepb odnca n T.4.
WNHTepecCHbIn NpoekKT, n
MHEe OYeHb HPaBUTCA.

Bbicoknm TexHonoru-
AM TpebyeTca 6onblie
coencTBmnA Co CTopo-
Hbl BNlacTen, peyb nget
0 dMHaHCMpoBaHUN
o6pa3oBaHuA. B nnaHe
TEXHOJIOTNYeCKOoro
pas3BUTUA MUP Janeko
onepeXaeT Hac, 40 Hac
BCE BCcerga goxoaut
NO34HO, UCKITIDYEeHNEM
OKa3sascs 6/1oKYenH, n
TO 13-3a T.H. «JE€HEXHbIX
MaLUVH» — MANHEpPOB.

W >1a TexHonorusa 3a-
nospnana 6ol Ha 10 ner,
ecnin 6bl He NHTEpec
nogen, CTpeMnBLINX-
cA nerko 3apaboTtatb
ZeHbrn. Heobxogumbi
npaBuibHble MHBECTU-
U1 B o6pasoBaHue,
TaK Kak B 9TOM nJjiaHe
HaMm OYyeHb HepoCcTaeT
npodeccnoHanos. MHe,
NNYHO, OblNO 3aTpya-
HUTENIbHO HAaNTW Jaxe
Jeseriornepa ¢ XopoLwmnm
OMbITOM PaboThI.

fl akTMBHO gymato o
BJIOXKEHUUN MHBECTULMI
B [py3uun. 1o bypet
AvBepcnouLmpoBaHHasn
MHBECTULMNA B HECKOJTb-
KO NpoeKTOB. Mbl XOTUM
noKasaTb MHOCTPaHHbIM
napTHEpPam KOHKpeT-
Hble pe3ynbTaTbl Hallen
[eATeNnbHOCTU, YTO6DI

B Oygyuiem Obisio nerve
nx y6exaatb 1 yaanochb
BbIATW U Ha MeXay-
HapoZHble NPOeKTbI.
CornalueHuns o CBO-
6onHOI TOprosne ¢
Kntaem n EBpocot3om
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Young Businessman

looking for finances. |
want to help Georgian
businesses overcome
these obstacles.

What kind of potential
does Georgia have to
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become a hub like in
Singapore, for ex-
ample, which would
become so appealing
that you would set up a
company there?

— 60/bLION NOTEeHLMaN
ana Mpysun. UIx moxxHo
OYeHb XOPOLIO MCMOJb-
30BaTb, OJHAKO Mbl He
ncnonb3yem. [MaBHoe —
LOHeCTV nHbopmMaLuio
[0 KOHKPETHOro agpe-

caTa - uHBecTopa. Mol
nblTaemca camu genatb
3TO, O HAaKO NOAAePX-
Ka rocygapcTBa ewwé
60iee YCKOPUT AaHHbIN
npouecc.

A1 BMXKy noTeHuman B
CeNIbCKOM XO3AICTBE,

B chepe ycnyr, aBua-
umun 1 Typmsme. Y Hac
y>Ke eCTb KOHKpeTHble
NPOEeKTbl CTOMMOCTbIO B
HECKONbKO MUJIMOHOB
[ONNapoB., KOTopble
Mbl MaHNPyeMm ocyLie-
CTBUTb. Kpome TOrO, Mbl
BCTpeYaeMca C OYeHb
MHOTMMMN MONOABIMU
NIOABMU, Y KOTOPbIX
ecTb xopolune ngeu,
OAHAaKO HeT feHer 1
Hy>XHa NOAAEPXKKa.
MexpgyHapopgHble 1
MeCTHble OpraHusaunmn
brHaHCKpyoT Manble
CYMMbl, OfHaKO 3TOro
HegocTaTo4vHo. [1o3>-
TOMY Mbl cObMpaemcs
npeanoXnTb STUM MO-
NOAbIM NIOAAM YCIYT1
Halen KOHCYNbTauMOH-
HOW KOMMaHWW, noge-
NUTbCA OMbITOM OTHO-
CUTeNbHO TOroO, rae, C
KeM 1 KaK cBA3aTbCA
AnAa npueneyeHua ou-
HaHCMpoBaHMA. A xouy
NMOMOYb rPy3MHCKOMY
6u3Hecy B npeoporie-
HUW rpaHunL.

KakoB noTteHyunan
npespaweHuns Npysun
B TaKOW Xe Xab, Kak,
Hanpumep, CuHranyp,
KOTOpbI OKa3ancsa
ana Bac Takum npu-
BJieKaTesIbHbIM, YTO
Bbl gaxe yupeaunn
Tam KoMmnaHuio?




Today the biggest chal-
lenge remains Russia.
The fact that 20% of

the country is occupied
territory is scaring away
many potential inves-
tors, and that is bad. To
become a hub, first of

all the transport system
needs to fixed, | would
like to have transparency
in strategic infrastructure
projects such as railways,
Anaklia Port, the airport
and so on. Itis vitally
important to work on
the development of the
railway quickly, so that
the speed train is not the
“speed train” by name
only. | feel that there is
not a lot of progress and
that things move slowly
in our country.

We shouldn't build our
economy based on

just 3.7 million people.
Historically we have
ambitions to be united
with the Caucasus, but
the reality is quite differ-
ent. First and foremost
transportation needs to
be fixed. Ifit doesn't be-
come easier for people
to move travel to and
from Georgia, we can't
become a hub. We need
to have the ambition
economically to reach
beyond our 3.7 million
people, to expand into
the entire Caucasus
region and increase

our target market to 45
million people.

With the experience
you've received
abroad, what should

the next generation
change? How is the
mentality towards
business in Georgia
and what will be the
next generation’s role
in changing it?

| look at Georgian busi-
nessmen and often-
times | am struck by the
feeling that they lack
ambition to be innova-
tors. Today borders are
open, so we need new,
creative approaches,
new management sys-
tems. It is an established
idea that if you do not
have money and you
do not have a “patron’,
nothing will work out
for you. My colleagues
and | are arranging
motivational meet-
ings for young people.
They don't know that
in modern businesses
money is 4th step. The
most important thing
is the idea, then comes
the timing of the idea,
then a good team and
only after this comes
money. | began my first
company, Top Service,
with 100 dollars, and
the second Kepler Tech
with absolutely noth-
ing. It's important that
young people not be
afraid of challenges
and that overcoming
challenges make them
happy. There are always
challenges in business-
es and overcoming
them means becoming
stronger and develop-
ing, which is good for
them in the long run.

CambiM 60JbLIVIM BbI3O-
BOM CerofiHa ocTtaeTcA
dakTop Poccun. To, uto
20% Ipy3um oKKynnpo-
BaHO, NyraeT MHOIMX
NoTeHLUMaNbHbIX UHBE-
CTOpPOB, 1 3TO nnoxo. Ana
TOro ytobbl cTatb Xxabom,
B MepBYIo oyepenb,
cnepyet ynopagountb
TPAHCMOPTHYIO CUCTEMY.
XoTenocb 6bl Npo3pay-
HOCTM B NpOEeKTax CTpa-
Ternyeckoro 3HauyeHus,
TaKMX KakK »kenesHas
fJopora, nopT AHaknua,
asponopTt n T.4. ’KU3HeH-
HO Ba>KHO YCKOPEHHO
paboTaTtb Hag pa3BUTY-
€M >ene3Hou Jopory,
UTOObI CKOPOCTHOW
noesp He NMes TONbKO
Ha3BaHMe CKOPOCTHOrO.
Al owywato, uTo Mano
[BWKEHWA, <KPOBb»
OYeHb MefJIeHHO ABY-
MKeTCA B HalLen CTpaHe.

Mbl He BONXHbI CTPOUTb
Hally SKOHOMUKY B pac-
yéTte Ha 3,7 MUINNOHA
yesnoBek. Mictopuryecku
y Hac 6bina ambuyus
ObITb 0ObEAVHUTENAMN
KaBKasa, XxoTa cenyac
peanbHOCTb HECKOJbKO
nHas. MNMpexae Bcero,
cnepyet ynopanounTb
TpaHCNOPT, eCnNuv He
YNPOCTUTCA TPAHCNOPT-
HOe coobuleHre mexay
NoAbMU, Mbl HE CMOXKEM
cTaTh Xabom. Y Hac
JOMXKHa 6bITb ambuumna
TOro, UTOObI BLINTK 3a
npegensl 3.7 MUIIMOHA
yenloBeK, OXBaTUTb BECb
KaBKa3cKnm pernoH un
yBEeNMUUTb LesieBoNn
PbIHOK A0 45 munnuo-
HOB Y€eJIOBEK.

C yueTom nonyyeHHo-
ro 3a py6exom onbiTta,
YTO AOJIXKHO N3MEHUTb
HOBOE NoKoJieHune?
KakoB meHTanurer
rpysumHckoro 6msHeca
1 KaKkoBa poJib HOBO-
ro NOKoJIeHUA B ero
n3meHeHumn?

CMOTPIO A Ha rpy3unH-
CKUX OU3HECMEHOB 1
3a4acTylo BO3HMKaeT
olwyLeHune, 4To UM
HefoCTaeT ambuunmn
6bITb MIHHOBaATOPAMM.
CerofHA rpaHuubl
OTKPbITbl, MIO3TOMY HaM
HY>KHbl HOBble, KpeaTunB-
Hble MOoAXoabl, HOBas
cucTeMa MeHeaXMeHTa.
Ynpouunnocb MHeHne

— eC/IV HeT aeHer n
«MOKPOBUTENA», HUYETO
He BbIMAeT. A n mon Kon-
nerun opraHusyem ans
MONOAbIX NOAEN «KMOTU-
BaLMIOHHbIE» BCTPEUN.
OHK He 3HaloT, UTO B
COBpeMeHHOM 613Hece
JEeHbrM BTOPOCTEMEHHDI.
Camoe BaxxHoe — nges,
Janee cnegyet CBOEeB-
PEMEHHOCTb ngeu, a
3aTem XOpoLlasa Ko-
MaHAa 1 TONbKO nocne
3TOro — geHbru. Moto
nepBy KOMMNaHMWIO —
«TopService» a4 Hauan
co 100 ponnapamu, a
BTOpYIO — «KeplerTek»

- BoobLue, ¢ HynA. [nas-
HOe, UTOGbl Y MONIOAEXM
He ObINo CTpaxa nepes
BbI30BaMu, U X pa-
[OBasno npeogoneHne
3TUX BbI3OBOB. bus-

HecC — BCerga Bbl30OBbl,
npeofonieHne KOTopbIX
yCunvBaeT 1 pa3BuBaeT,
YTO XOPOLLO.
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Exclusive

han 9 paanaene @ S LLLLLA sannanane peb

By TR

——

"Georgia shows great-p

Author: Maya Katsitadze

Mlddle East &amp; Africa Stefan Kreuzpaintner, s
assessed the potential of Georgia to become
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«[py3usa CBOMM MO

OONbLLUME OXKMAAHMS»

AgTop: Maiia Kauutagse

KpynHeiiwas eBponeiickas aBuakomnanua co 100-netHeli nctopueii — Lufthansa onepupyet B [py3un yxe
Ha npotaxenun 14 net. Buue-npe3uaeHT no npogaxam Lufthansa Group B EBpone, Ha bnkHem Boctoke
nB Adpuke Ltedan KpoiiunaliHTHep B IKCKMI03UBHOM UHTePBbIO XypHany HUB Georgia pacckasan o
cneunduke aeatenbHocTy Lufthansa v oueHun noteHyman [py3un Kak xaba.
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Exclusive

Lufthansa is a company
recognized throughout
the world. However, it
will be interesting for
readers of our maga-
zine to learn about the
company'’s structure
and fleet especially
from you

Lufthansa'’s Passenger
Airline Group operates in
two categories, premium
and budget. Its premium
quality brand consists of
the companies Lufthan-
sa, Swiss and Austrian
Airlines. In addition to
this, we operate “point-
to-point” brands that
offer more low-cost

services to consumers,
and are mainly compet-
itive based on price. We
have 4 hubs for Premium
Services, in Frankfurt,
Munich, Zirich and
Vienna, the largest being
the Frankfurt hub. In
total, the fleet consists
of 763 aircraft, but none
of them are leased. All of
them are owned by the
company. By 2023 we are
planning to add 40 more
planes, 20 of which will
be A-350 Airbuses and
20 of which will be Boe-
ing 787's. The main asset
for the company is still its
employees. | can proud-
ly tell you that we have

Lufthansa - nssectHas

B MUpEe KOMMNaH1sA, TemM
He MeHee, YnTaTenam
Hallero KypHana 6yger
VIHTepecHo Henocpes-
CTBEeHHO oT Bac y3Hatb 0o
CTPYKType 1 aBranapke
KomMmnaHumn?

Lufthansa Group Airlines
onepvpyeT Mo ABYyM Ha-
NpPaBAeHVsAM — MPEMUYM
1 6romKeTHOE. BpeHabl
npeMuyM-KauecTsa
npencTaBneHbl B nLe
komnaHui Lufthansa,
LlIseruapckue aBra-
NHUN 1 ABCTpUncKme
aBMASIMHNY, @ TaKXKe Mbl
onepvipyemM NocpeacTBOM
T.H. GPEHO0BOT TOUKM [10
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TOUKM», KOTOpble npes-
naratoT noTpebutenam
6osee HN3KOOIOPKETHbIE
CepBMCbI 1 B OCHOBHOM
KOHKYPVIPYIOT MO LieHe.
Ona npemnym-cepsu-
COB Mbl pacnosnaraem 4
xabamu — Bo OpaHkodyp-
Te, MioHxeHe, Lilopnxe

1 BeHe, oTkyga cambin
KpynHbi — OpaHKpypT-
CKui xab. B Luenom aBua-
napk Npynnbl coctont n3
763 camoneToBs, 0gHaKo
HW OQWH U3 HYX He B3AT B
JIN3VIHT, BCE CaMOeTbl Ha-
XOZATCA B COOCTBEHHOCTM
KomnaHun. K2023 rogy
Mbl MIAHUpPYem Jo6a-
BUTb ele 40 camoneTos,
oTkygaa 20 - 6yayT Snpbac
A350, a 20 -bouHr 787.

M BCE e rnaBHbIN aKTUB
[NA KOMMaHUW — COTPY -
HUKW, CKaXKy C rOPAOCTbIO,
YTO HaMW TPYAOYCTPO-
€Ho cBbiwe 135 TbicaAY
yenosek. B muposom
MacLuTabe Mbl TepeBO3nM
140 MUNANOHOB Maccaku-
poB B rof. Kakosa Halua
[0nA Ha pbiHKe [py3umn

— BO34EP’KyCb Ha3biBaTb,
ncxopaa 13 NPUHLMMNOB
KOHKYPEHLMN.

KakoBbi Bawum 0xku-
OAHNA B OTHOLLUEHUN
Mpysun?

B oTHOLLIEHMK aBraLK-
OHHOrO pblHKa [py3un y
MEHS — OUYEeHb MO3UTUB-
HbI 1 MOMHbIV OXKWUAAHWI
HacTpown. B [py3uio A
npuobbIN BNepsble. bbio
0OYeHb MHOTO BOMPOCOB,
KOTOpble Mbl 06cyaunu
Ha BCTpeYyax C HaWnmMmm
MECTHbIMY NpeacTaBuTe-
NIAMU 1 COOTBETCTBYIOLLN-
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more than 135 thousand
people employed with
us. Worldwide, 140 mil-
lion passengers per year
travel with our airlines.
What is the share of the
Georgian market in this
number? | will refrain
from talking about this,
based on the principles
of competition.

What are your expec-
tations in regards to
Georgia?

| have a really positive
attitude and plentiful ex-
pectations for the Geor-
gian aviation market. I've
now come to Georgia for

the first time. There were
many issues, which we
discussed with our local
representatives and the
relevant structures of the
state. Lufthansa has a lot
of new developments,
some of which are con-
nected to Georgia.

Is it possible to share
this news with us?

| can talk about some
parts of it, for instance:
During the 14 years of
operation in Georgia, the

number of incoming trav-

elers has grown to 14%.
Isn’t that a nice numeric
coincidence? At the same

MV FrOCyAapPCTBEHHBIMM
cTpykTypamu. Y Lufthansa
— MHOTO HOBLLECTB, B

TOM UKMCIe B OTHOLLEHUN
Mpy3unmn.

Mo>keTe nu Bbi pac-
cKa3aTb Ham 06 3Tux
HOBLUecTBax?

O HeKOTOpbIX U3 HUX A
MOTY FOBOPUTb, Hanpu-
Mep, Ha NPOTAKEHNN
14-neTHero onepupo-
BaHWA B [py3un Ha 14%
BbIPOC HaLLl Maccaxu-
POMOTOK — NPUATHOE
coBrageHue unop, He
Tak nu? MNapannenbHo Mbl
pacwmpvnm AN Hawwmx
noTpe6uTenei BO3MOX-

HOCTV Bblbopa — K 7
pericam [06aBUNOCH ewwé
2 perynspHbix perica n3
Tounncn (Mo BTOPHMKaM
N NATHWLAM), COOTBET-
CTBEHHO, Y Hac byayT

W MONyLeHHbIE PENCHI.
Kpome Toro, y rpy3uH-
CKUX noTpebutenei
nosABMIaCb BO3MOXHOCTb
13 MioHXeHCKoro xaba
NPOAOKUTD ABUXKEHME
Mo HOBbIM HaMpPaBNeHU-
AIM, TAKM Kak BaHrKok,
IOxHaAa Amepuika, Ynkaro
(CLLUA), WoTnanama v gp.

Yro otnnuaer Lufthansa
Group Airlines ot gpy-
rMX KOMNaHW N KaKoBa
ee ¢popmyna ycnexa?
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Exclusive

time, we have expanded
the option for our clients
and added 2 new regular
flights to the existing 7
flights from Thilisi (on
Tuesday and Friday). This
means, we'll have flights
in the afternoon as well.
In addition to this, from
the hub in Munich, new
flight routes are possible,
to Bangkok, South Amer-
ica, Chicago (US) and
Scotland, among others.

What makes Lufthansa
Group stand out from
other companies and
what is its formula for
success?

First and foremost, our
premium service. In

sengers (premium and
budget). | also consider it
highly important to have
the right vision towards
investing, which is made
clear in the strategy we
use in order to develop
our airline. For example,
in 2020 we're planning
the acquisition of 40
new planes, as well as
improving the services
and comfort of business
class. By the way, our
company was the first
which offered travelers
internet services on
board. Our longest flight
route lasts for 14 hours.

What challenges does
aviation face and how
must it be developd?

For us Georgia as a hub would be very
interesting since our business model is
founded on this very principle

2018, we became the
first and the only 5-star
airline in Europe. Also,
last year we celebrated
the 100th anniversary of
our logo/brand, which

is for us a great mat-

ter of pride. The main
reason for our success is
probably the extremely
transparent business
model. We're a compa-
ny that is completely
focused on our consum-
ers. We always take into
account the needs of
both segments of pas-
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The biggest challenge is
the competition. Though
at the same time, it's im-
portant and essential to
consolidation with com-
panies in various parts
of the world. Lufthansa
always defends this two
main principles and our
development is founded
on these ideas. Aviation
needs to be complete-
ly digitalized and the
channels of sale need to
be diversified and made
simpler (online sales) .
Additionally, we need

Mpexpe Bcero, Haww npe-
muym-cepsuc. B 2018 rogy
Mbl CTanv NePBON 1 eanH-
CTBEHHOW 5-3Be3104HON
aBmakomnaHven B EB-
porie. TakXe B NpoLLIOM
rofy ncnonHunocs 100
NeT Hallemy noro/6peHgy,
YeM Mbl OYEHb FOPANMCA.
[naBHas npyumnHa ycnexa,
HaBepHOe — OYeHb ACHasA
6u3Hec-mogenb. Mbl
ABNIAEMCA KOMMaHWeN,
KOTOpas MNOSIHOCTbIO OpU-
€HTMPOBaHa Ha NoTpebu-
Tens. [pu nnaHnpoBaHuK
Mbl BCerga npegycma-
TprBaem TpeboBaHuA
noTpebuTenen obonx
CermeHToB (Mpemunym n
6roaXKeTHoro). il Takxke
CYMTal0 BaXKHbIM Npa-
BUJIbHOE BUAEHME NpK
WHBECTUPOBAHNM, UTO
OTpaXkaeTcA B CTpaTernax
1 YTO Mbl OCYLLECTBIIAEM
B HanpaBJIEHUW Pa3BUi-
A dpnota. Hanpumep, B
2020 rogy mbl nnaHupyem
npuobpectu 40 HOBbIX
CaMOJIETOB, a TakKe Mno-
BbICUTb YPOBEHb YCITyT U1
komdopTa B GU3HeC-Knac-
ce. Mexgy npouunm, Halua
KOMMaHus 6blnia NepBoi,
NpeanoXmBLLEen nacca-
XKMpaM NHTEPHEeT-CepBUC

Ha 6OpPTY, HaLLl CaMbli
NPOJOMIKUTENBHDBIN PENC
annTca nouTtu 14 yacos.

Mepep Kakvmun Bbi3OBa-
MW CEerofHA CTONT aBU-
auumAa 1 Kak OHa [OMKHa
pasBuBaTbca?

CaMbiVi 60MbLLON BbI30B

— KOHKYypeHLuA. XoTA
O[IHOBPEMEHHO BaXKHa

1 0b6sA3aTeNIbHa KOHCO-
Nngauma B pasnnyHbIX
TOYKaX MMpa U C pas-
JINYHBIMU KOMMaHUAMM.
Lufthansa Bcerga cnepyert
3TOMY NPUHLMMY Y HaLle
pa3BuUTUE 3aKIIIOYaeTCA
VIMEHHO B CUIHTE3e 3TUX
ABYX HanpaeneHui. B aBu-
auun AOKHbI MPOU30NT
NoJsHas auruTanvsaums,
AvBepcrdrKauyvs u ynpo-
LLieHVe KaHasoB NPodaX
(oHnanH-npoaaxu), a Tak-
Ke MoTpeduTeNnam JOKeH
ObITb MPEAJIOMKEH MOJTHbIN
KOM®OPT, B YaCTHOCTH,
6eCcKabesnbHbI IHTEPHET
B a3POMNopTax 1 Ha CaMUX
camonéTax, KoOMpOpPTHble
NaYHIPKUA 1 T.4.

Haw >kypHan ocHoBbI-
BaeTcs Ha KoHuenuun
dopmuposaHusa Mpysun
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to provide full comfort
for our passengers, such
as wifi at airports and of
course, on the aircraft it-
self, comfortable lounges
and so on.

Our magazine is based
on the concept of es-
tablishing Georgia as a
hub. What is your view
on this idea?

For us Georgia as a hub
would be very interest-
ing since our business
model is founded on this
very principle. In recent
times there has been
significant economic
growth, and consequent-
ly, careful and correct
planning of the use of
existing potential can

lead to more visible out-
comes for Georgia.

We, as one of the
founders of Star Alliance
and representating our
partner airlines, are
developing a multi-hub
approach. Therefore,

we don't perceive other
hubs as competitors.

I'll tell you from our
experience that a
successful hub needs ap-
propriate infrastructure
and services — airports,
terminals, transit areas
and so on (e.g. the air-
port administration and
the airline itself both are
paying great attention
to the Munich Airport
terminal work - it makes

B KauecTBe Xaba. Kak
Bbl cmoTpuTe Ha 3Ty
ngeto?

Ina Hac Mpy3us, Kak xab,
6yneT OUYeHb VHTePeCHa,
TaK Kak Halla 613Hec-Mo-
JleNb OCHOBbIBAETCSA
VIMEHHO Ha 3TOM NPUHLM-
ne. B nocnegHuin neprog
B BaLley CTpaHe oTme-
YaeTca 3HaUNTESbHbIN
SKOHOMUYECKUI POCT,
COOTBETCTBEHHO, 3a00Ta
06 1Crnonb3oBaHNM CyLlle-
CTBYIOLLEro NoTeHUMana
1 NPaBUbHOE MlaHu-
pOBaHMe MOTyT BbIBECTV
lPy3ut0 Ha [OBOJILHO pea-
NINCTUYHBIE Pe3ynbTaThbl.

Mbl, Kak ogvH 13 yupegu-
Tenem n npeacTaBuTenen
Star Alliance, B napTHép-

CTBe C APYrIMY aBUa-
KOMMaHUAMM Pa3BMBaEM
MyJbTIXa0, 1, COOTBET-
CTBEHHO, He BOCMpu-
HYMaeMm Jpyriie xabbl B
KauecTBe KOHKYPEHTOB.

Vicxopa 3 Hawero onbITa,
MOTY CKa3aTb, UTO A/
ycreLHoro xaba o6s-
3aTeNbHO HYXHbl Kak
COOTBETCTBYIOLLAs UHbPa-
CTPYKTYpa, CEPBUICbI, ad-
pOMopTbI, 3a/bl NOCAAKN,
BbIXOAbI U T.4. (Hanpumep,
0 paboTe TepMmHana
MioHxeHcKoro asponopra
B paBHOW CTeneHu 3a60-
TATCA Y aAMUHNCTPALIMS
asporopTa, 1 aBua-
KOMMAHU#A, 4To Co3daeT
elle 6ornee HageKHble 1
GnaronpuATHbIe YCI0BUSA
[NA NacCaXKMpoB), Tak U
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conditions for passen-
gers more reliable and
favorable), as well as a
steady influx of travelers.
The ideal combination

is of local and incoming
travelers, in other words,
to put it simply, there
should not be just trav-
elers heading out of the
country.

How does a Star Alli-
ance member balance
cooperation and com-

petition between hubs?
For example, Lufthansa

and Turkish Airlines
are both Star Alliance
members and have
hubs in Munich and
Istanbul, respectively.
Is it possible for one
of these companies to
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become strong enough
that they would no lon-
ger want to be a mem-
ber of Star Alliance. Is
this a genuine risk?

| would say that it's not a
actual risk. The aviation
business likes partner-
ships and alliances. All

of our members have a
desire to cooperate and
to be in this alliance.

We emphasize a com-
mon approach towards
standards and bring
together all of our strong
points. At the same time,
Lufthansa and Turkish
Airlines are indepen-
dent companies. We
have our own corporate
approaches and possibly
different management

c6anaHCcMpoBaHHbIN Nac-
CaXKMPOIOTOK. MgeanbHas
KOMOMHALMA — MECTHBIN 1
BXOAALLMI NMacCaXknporo-
TOKM, UK, NPOLLIE FOBOPS,
He [OKeH NPoncxoanTb
TO/NbKO OTTOK Maccau-
poB.

Kakum o6pasom o6e-
cneyvBaeTcAa 6anaHc
MeXAy CoTpyaHunye-
CTBOM U KOHKYpeHLuen
XaboB-uneHos Star
Alliance? Hanpumep,
Crambynbckoro 1 MioH-
XeHcKoro xa6oB, c yue-
ToMm TOro, uro Lufthansa
n Typeuxkne aBnanmHmn
ABNAIOTCA Y1eHamn Star
Alliance. BoamoxHoO

nn, yTo6bl Kakaa-nnbo
KOMMaHuA ycununacb
HACTOJNbKO, YTO He

3axoTena 6onblue 6bITb
yneHom AnbsiHca?

CywiecTByeT N1 peanbHO
nopo6HbIN pUCK?

A 6bl ckasar, uTo HeT. ABu-
ALMOHHbIN B13HeC Nobut
MapTHEPCTBO U aNbsAHCbI.
Bce Halum uneHbl XxoTaT
COTPYAHMYATb U UieH-
CTBOM B 5TOM AJIbSIHCE Mbl
noayepKrBaem obe
noxopbl K HaLLIVM CTaH-
[apTam, o0beauHaem
HaLUV CUJIbHbIE CTOPOHDI.
Mpw 3tom Lufthansa n
Typeukrie aBranvHmum —
He3aBMCUMble KOMMaHUN,
Y HaC eCTb Hally KOpro-
paTUBHbIE NOAXOAbI U,
BO3MO>KHO, passiMyatou-
€cA CTUN MeHePKMEHTA.
Mex gy Hamu cyLecTByeT
1 KOHKYPEHLWA, OfHaKo




JKCKITI03MB

styles. There is competi-
tion between us, but this
does not disrupt our rela-
tions within the alliance.
As | mentioned, in the
modern world, consoli-
dation is absolutely vital.

What mistakes do air-
lines most often make?

I'm still speaking from
the perspective of our
company — an airline
should be focused on
the consumers. The
consumer should know
what to expect from this
or that company. More-
over, it's important for

a company to regulate
prices. We consistently
make investments into
certain products — our
aircrafts, services/loung-
es. There are steady
costs: fuel, personnel,
costs for storing air-
planes (e.g. the purchase
of 1 aircraft is equivalent
to starting up an average
business), at the same
time, to regulate prices is
essential. You need to be

able to maintain stable
prices.

Running an airline

takes a large amount of
finances and the big-
gest challenge is how
the demand changes.
Sometimes it's high and
sometimes it's low. That
is why it is important to
make the right decisions
concerning tariffs.

As one of the strongest
and most developed
companies, what would
you recommend Georgia
in the process of estab-
lishing itself as a hub?

To increase the inflow

of travelers, first of all, it
is essential to increase
domestic passenger traf-
fic, as well as to arrange
infrastructure and to ac-
cumulate passengers at
specific locations (in the
airport) and move them
to different directions. All
of this needs should be
balanced, along with the
foreign travelers flows.

3TO HEe MeLLaeT HaLUM
OTHOLLEHVAM B PamMKax
AnbaHca. Kak A yxxe
OTMETWI, CErOfHA B M1pe
OYeHb BaXKHa KOHCOMNW-
Jauus.

Kakune owun6kmn Han6o-
nee yacTo fonycKalor
KomMmnaHum?

Ckaxy, onATb-Takn
1ncxons 13 BUAeHUS
Hallen KOMMNaHun —
aBMAKOMIMAHWA OOJXKHA
ObITb OPVEHTMPOBAHa Ha
notpebutens. MNotpebu-
TeNb [OJIKEH 3HaTb, Yero
emy OXugaTb OT TON Uiun
MHOM KOMMaHUW. Takxke
OYeHb BaXKeH KOHTPOJIb
LieH CO CTOPOHbI KOM-
naHnun. Mbl NOCTOSAAHHO

[na ynpaeneHua aBu-
aKOMMaHMen HyXHbl
ouYeHb 6onblive prHaH-
Cbl 11 caMbIiM 6OMbLIVIM
BbI3OBOM fIBfIAETCA
MN3MEHYMBOCTb CNpOCa —
MHOrAa OH OYEHb BbICOK,
MHorga, HaoboporT -
HU30K, MO3TOMY OYEHb
Ba)KHO NpUHATUE Npa-
BUJIbHbIX ONEepPaTUBHbIX
peLleHnn B OTHOLLEHWN
Tapundos.

Kak ogHa n3s cambix
CWIbHbIX U Pa3BUTbIX
KOMMaHuiA, YTo 6b1 Bbi
nocosetoBanu lpysum B
npouecce ¢popmupoBa-
HuA xaba?

YBennubTe naccaknpo-
NMoToK, XOTA A/1A Xxaba, B

[ina Hac [py3ma, Kak xab, byaet

0uYeHb HTepeCHa, TaK KaK Halla

613HeC-MofieNb 0CHOBbIBAETCA
MIMEHHO Ha 3TOM NpUHLMNe

VHBECTVPYEM B pas3-
JINYHbIE MPOAYKTbI — BO
bnoT, cepBUCHI/NAyHAXM,
a Tak»Ke Heobxoanmbl 1
NMOCTOSAHHbIE 3aTpPaThl,
TaKue Kak 3aTpatbl Ha To-
MAvBO, NepPCoHar, yxos
3a camoneTtamu (Hanp.,
npuobpeTeHne 0HOro
camorneTa paBHOCUSIb-
HO CO3[aHUI0 CpeaHen
6u3Hec-KommnaHum),
napannesnbHo 06s3a-
TeNeH KOHTPOJIb LieH —
HY>KHO YMETb COXPaHATb
cTabusbHble LieHbl.

nepeyto ouepenb, 0b6a-
3aTesieH POCT BHYTPEH-
HEro NaccaxnupornoToka,
a Takxe 00yCTpPOWCTBO
MHOPACTPYKTYPbI, aKKy-
MyJMpOBaHue nacca-
KNPOB Ha KOHKPETHOM
nokauwuu (B asponopTy)
1 3aTeM nepeBoO3Ka Ux
no pasfinyHbIM Ha-
npasnexHuam. Bce 3to
LOMKHO OCYLLeCTBAATb-
ca cbanaHCUMPOBAHHO,
HapAdy C NOTOKaMu
MHOCTPaHHbIX NacCaXu-
poB.
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“The Russian Lesson”
for the tourist business

Author: Nona Kvlividze

«PYyCCKNM yPOK»
0/1A TYPUCTUYECKOro busHeca

Atop: HoHa KBnusuaze

The Prime Minister Mamuka Bakhtadze declared that

in addition to becoming a financial, logistical and trade
hub, Georgia should become the regional tourism hub.
However, up until 2019, the government’s focus was on
attracting tourists from Russia and more than 70% per-
cent of the money spent on marketing campaigns was
spent on the Russian market (13 million lari out of 18
million lari spent from 2013-2018). The most amount of
money that came into the country was 6 million lariin
2018. As a result, the tourist business was dependent on
Russia. After another Russian embarqo, the sector isin
search of a solution.

[pembep-munmcTp [py3umn Mamyka baxtagse

328w, o [py314, TOMUMO Pa3BUTUA PUHAHCOBOIA,
JOrACTIAYECKOiA 1 TOProBOIA Cdep, AOMKHA CTaTb
TYPUCTUYECKIAM PerioHasTbHbIM Xabom. OfHako 40 2019
roa npaBuUTeNbCTBO CTPaHbl 0CHOBHOI aKLIEHT JeMano Ha
NpUBMEYeHI TYpUCTOB 13 Poccun n cBbiLe 70% cpeacTs,
NpenycMOTPeHHbIX 1A MApKETUHIOBOIA KaMnaHuu (B
2013-2018 rogax 13 MUNANOHOB 113 18 MUNIMOHOB Napw),
6bU10 U3PACXOAOBAHO UMEHHO HA POCCUIACKOM PbIHKE.
BonbLLe Bcero — 6 MWOHOB flapy, ObIN0 NepeuncieHo
BTy cTpaHy B 2018 rogy. B pesynbrare Typuctuueckuii
6u3Hec okazanca 3agiaam ot Poccum. lMocne ouepeHoro

ussian tourists in
RGeorgia exceed the

number of tourists
from other countries.
Their number has signifi-
cantly grown in recent
years. In the first half of
2019, 21.8% of the 3.8
million tourists that visit-
ed Georgia were Russian
citizens (a growth of
30% from the previous
year)...Besides Russian
tourists, the increase in
number during the same
period of tourists from
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Germany was 68%, from
the United Kingdom was
35%, from Latvia was
30%, from the Nether-
lands was 25% and from
Saudi Arabia was 127%,
though their contri-
bution to the tourist
industry in Georgia falls
quite short of that made
by Russia.

The Minister of Econo-
my Natia Turnava says
that such a surplus of
Russian tourists was not

POCCUIACKOr0 3MOAPro CEKTOP — B MOUCKaX BbIXOAA.

OCCUNCKMe Typu-
P cTbl B [py3nn no

YNCIEHHOCTK one-
pexanu Bcex. Ix uncno
0CO6EHHO BbIPOCIIO
B nMocnegHue rogbl. B
nepson nonosuHe 2019
roga u3 3,8 MUNIMOHA
npuobbIBWYKX B Mpy3unio
TypuctoB 21% npu-
XOAWNCA Ha rpaxaaH
Poccunm (pocT no cpas-
HEHWIO C aHAIOTNYHbIM
nepnoaomM nNpoLwnoro
roga — 30%). Momumo
Poccun, 3a ykaszaHHbIN

nepuogd 3adnkKcnpoBaH
N pocCT TypucToB 13 lep-
MaHun (+68%), O6benu-
HEHHOTO KoponeBcTBa
(+35%), NatBun (+30%),
Hupepnanpos (+25%)

n Caypnosckon Apasun
(+127%), ogHako gons
3TWX CTPaH B rPy3uH-
CKOW TYpPUCTUYECKON
WHAYCTPUN ropasgo
HUXe Mo CPaBHEHUIO C
Poccuen.

Mo cnoBam MuHucTpa
SKOHOMUKM 1 yCTONYU-







Business

the result of a deliberate
government policy, and
rather that this was a
business choice. In June
after Russia announced
the suspension of flights
in July to Georgia and
the operation of tourist
companies with Geor-
gia, the number of Rus-
sian tourists in Georgia
has reduced drastically
and reservations have
been cancelled. Due to
this, hotels and private
realtors had to reduce
prices by approximately
15-20%. According to
preliminary estimates,
due to the introduction
of the suspension, Geor-
gia's tourism sector will
lose roughly 200 million
dollars this year.

ALTERNATE MARKETS
“Guest houses, large
hotels and restaurants
in Georgia were expect-
ing 1 million tourists
from Russia before the
end of the year. If we're
talking about replacing
1 million tourists, it
would be very irrespon-
sible of us. Of course,
this is possible,” stated
Natia Turnava. Accord-
ing to her, businesses
demand is that the
government will aid in
keeping Russian tour-
ists coming. The tour-
ism sector presented

a 10-point plan to the
Minister of Economy,
where they ask for tax
benefits for the sector,
the subsidization of
charter flights, them to
remain active in work-
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ing with diplomatic
corporations, conduct
active PR campaigns
for tour operators, as
well as the resolution of
bureaucratic obstacles
of entering into the
country at the border
for Iranian and Indian
tourists.

BOro pa3Butua Hatum
TypHaBa, Takoe npeob-
najaHne poCcCUmMCKmNX
TYPUCTOB He 6blS10
pe3ynbTaTom CO3Ha-
TeNbHOWN NOANTUKMN
npaBuUTENbCTBA, U 3TO
6b11 BbI6Op 6M3Heca. B
MIOHE, MOC/1e aHOHCUPO-
BaHuA Poccmen npekpa-

LWeHnA aBnapencos B
HanpasneHuu Mpy3un (c
8 nionda) n BBeaeHnA 3a-
npeta gna Typuctmye-
CKUX KOMMaHW, Yncno
POCCUACKNX TYPUCTOB
B [py3nn pe3ko cokpa-
TUNOCb, MHOTUMMU OblJIO
aHHYJIMPOBAHO GPOHU-
poBaHue. M3-3a 3toro
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As it is known, in recent
years, at the same

time as the Russian
market has become
more active, visitors
from several Asian
countries have encoun-
tered restrictions upon
entry, which reduced
the influx of Arabic,

Egyptian, and Iranian
tourists. This year, from
January to June they
turned back 5,500 Ira-
nian citizens and 2,400
Indian citizens from the
border. Accordingly, the
number of tourists from
Iran in the first half of
the year was reduced by

FOCTUHULIAM N YaCTHbIM
nuam, chaloLWmnm KBap-
TVpPbI B apeHay, npu-
LTOCb CHU3UTb LiEeHbI

npumepHo Ha 15%-20%.

Mo npepBapuTenbHbIM
pacueTam, u3-3a BBefe-
HMA 3anpeTa Co CTOPO-
Hbl Poccnm, B 3TOM rogy
TYPUCTUYECKNI CEKTOP
lpy3nm noTepaeT okono
200 MnnnnoHoB gonna-
pos.

AJIbTEPHATUBHbIE
PbIHKUN

«CemelHble roCTUHNLbI,
KPYMNHble rTOCTUHMLbI

1 pectopaHbl B [py3nn
oXmpanu 0o KoHua roga
[0 O HOTO MUJISINOHA
TypucTtos n3 Poccun.
loBopuTb O 3amele-
HUW OTKY[a-TO OJHOr0
MUIMOHA TYPUCTOB
6b1710 6bl OUYEeHb 6e30T-
BeTCTBEHHO. Pa3syme-
eTCA, 3TO — HEBO3MOX-
HO», — 3asaBuna Hatua
TypHaBa. 1o ee cnosam,
6U3Hec TpebyeT, UToObI
NpaBUTENbCTBO MOMOT-
710 COXPaHUTb POCCUN-
ckux Typuctos. Cam
TYPUCTUYECKNI CEKTOP
npeactasun MuHucTpy
3KOHOMUKM maH 13 10
NyHKTOB C TpeboBaHusA-
MUV O NpefocCTaBNeHNN
CEKTOPY HaNIoroBblxX
NbroT, cybcnanpoBaHum
YapTEPHbIX PENCOB,
HanakMBaHUN aKTUBHOWN
paboTbl C gunioma-
TUYECKM KOPMYCOM,
akTuBu3ayum PR-kamna-
HUK TyponepaTopos., a
Takxe 006 yperynuposa-
HUY 6IOPOKPATMYECKMX
6apbepoB Ha rpaHuLe
npu Bbesae B CTPaHy

NPaHCKNX N VHONNCKNX
TYPUCTOB.

Kak nssecTtHo, B no-
cnegHuve rogbl, napan-
nesibHO akTMBM3aLmn

B POCCUMNCKOM Hamnpas-
neHunu, ObiN OrpaHnYeH
Bbe3[ B CTPaHy BU3un-
TepOB U3 HECKONbKNX
cTpaH A3nn, YTO yMeHb-
WKAo TypucTnyeckme
NOTOKN N3 apabCKumx
cTpaH, ErunTa, Npana. A
B 3TOM rofy, B AHBa-
pe-uioHe, Ha rpaHunue
lpy3nun 3aBepHynu

5,5 TbicAY rpaxpaaH
NpaHa n 6onee 2,4
TbiCAY rpakgaH NHgun.
CoOTBeTCTBEHHO, B
nepBOW MONOBUHE rofga
YMCNO TYPUCTOB 13
NpaHa ymeHbWWIocb
npumepHo Ha 40%,

4YTO 3amMeannnao Temn
pocTta cekTopa. Toraa
KaK MpaHCcKue TypucTbl
OKa3blBann 3HauYnTeNb-
HOe BAMAHNE Ha POCT
[0X0J0B CeKTopa.

[OCTMHMULbI NbITAOT-

cA cenyac 3amecTuTb
POCCUNCKNX TYPUCTOB
nyTem npuBfieYeHUnA
MMEHHO MPAaHCKUX U WH-
ANNCKNX TypmncTtos. lNo
crnoBam pykoBoauTens
Qepepaynm rocTUHUL,

n pectopaHos LWangbl
AnaBeppaawBunm, Noka
He cenaHo HNYero ms
TpeboBaHuI, NpeacTaB-
NeHHbIX 6M3HeCcoM npa-
BUTENbCTBY. XOoTA Hatna
TypHaBa 3aBepserT, uTo
NpPaBUTENbCTBO MNna-
HUpYyeT NpefoCcTaBUTb
NbroTbl TYPUCTUYECKO-
My 6usHecy. Ocobas 3a-
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40%, which slowed the
rate of growth of the
tourist sector. Iranian
tourists have had a sig-
nificant impact on the
growth of revenues in
the sector.

Hotels are trying to
replace Russian tourists
by attracting Iranian
and Indian tourists.
According to Shalva Ala-
verdashvili, head of the
“Georgian Hotel, Restau-
rant and Cafe Federa-
tion”, nothing has been
done by businesses to
meet the government'’s
demand. However, Natia
Turnava claims that the
government is going to
offer tourist enterprises
privileges. They're going
to look after small hotel
owners in particular and
will finance a percent-
age of bank liabilities.
They will also initiate

a small grant program,
whose primary bene-
ficiaries will be guest
houses.

PLANS OF PRIVATE
BUSINESSES

Prior to this occurring,
the private sector is
trying to save and re-
duce losses on its own.
Shalva Alaverdashvili,
who is also the owner of
several private hotels,
says that he has begun
actively working on
figuring out how to
replace Russian tourists.
“We want to bring peo-
ple from Arab countries
and India in a timely
manner. From European
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countries we are focus-
ing on Norway and Fin-
land. We have continual
relations with Russian
tourist companies, but
they are forbidden to
work with us. Despite
this, Russian tourists still
come via other routes,
through Belarus and Ar-
menia. We managed to
maintain about 35% of
the Russian tourists and
we're getting new reser-
vations from them," says
Shalva Alaverdashvili.

Caucasus Travel Director
Saba Kiknadze advises
the private sector to
diversify the market

and replace Russia with
stable countries. “If the
Russian market comes
back, this is very good
for people, but if this
doesn't occur, things still
will be good in the long
run. As Georgian wines
gained strength and
recovered after the 2006
Russian embargo, the
same will be for tourism.
The sector, which has
been heavily reliant on
Russia, should start oper-
ating on other markets.
When all of its energy
will be directed towards
other markets, the
positive outcome from
this will be more in 2-3
years than was provided
from Russia. No one has
tried to work on family
tourism and weekend
packages. No one has
even lifted a finger. Now
it's time for them to take
a look at this issue,” said
Saba Kiknadze.

60Ta byzeT nposBeHa
B OTHOLUEHWUW BNajenb-
LieB MasiblX FOCTUHUL, U
6ynet npodrHaHCMpo-
BaH MPOLEHT Mo ux 6aH-
KOBCKMM 06s3aTesNb-
cTBaM. HauHeTcs Takxe
rpaHTOBas Nporpamma,
OCHOBHbIMU 6eHedu-
Urapamu KOTopor
6ynyT mManble ceMeiiHble
FOCTUHULbI.

NNAHbI YACTHOIO
BU3HECA

lMoka »e YacTHbIN
CeKTop nbiTaeTcA
COBCTBEHHbBIMU CUIAMMU
CMacTUCb M YMEHbWUTb
ybbiTkI. lanBa Ana-
BepAaLBUIN, KOTOPbIN
OHOBPEMEHHO ABNA-
eTcA ynpasnaowmnum

3anpeuleHo paboTaTtb C
Hamu. HecmoTpsA Ha 370,
poccuncKkmne TypucTbl
BCe PaBHO NnpuesxakT
Apyrumu nyTamu, yepes
benapycb n Apmenuto.
MpumepHo 35% poc-
CUNCKUX TYPUCTOB Mbl
BCE e COXPaHum 1
nony4yaem oT HUX U
HOBOe GPOHUpPOBA-
Hue», — rogoput LLlanea
AnaBepgawBunn.

OupekTop «Caucasus
Travel» Caba KnkHaase
COBeTyeT YaCTHOMY
CeKTopy AymaTb O -
BepcmduKaumm pbiHKa
1 3amecTntb Poccumio
CTabunbHbIMYK CTpPa-
Hamu. «Ecnn BepHeTCA
POCCUNCKNI PbIHOK —

(eKTop, KOTOPbIit Ype3MepHO
3aBucen ot Poccun, JomKeH
Hauatb paboTy Ha ApyruX pbiHKax

HECKOJIbKUM YaCTHbIMMU
rOCTUHMULIAMW, TOBOPMUT,
YTO HauaTa aKTMBHasA
paboTa no 3amelLeHunto
POCCUMACKNX TYPUCTOB.
«Mbl xoTM CBOEBpE-
MEHHO NpuBe3TUN Ntoaen
13 apabCKMX CTPaH 1
WHpnn. N3 eBponen-
CKUX CTPaH Mbl Aenaem
akueHT Ha OuHNAHaKN
n Hopserun. C poccunin-
CKUMW TYPUCTUYECKMMU
KOMMaHUAMM Y Hac
Hana)keHa NoCToAH-
HaA CBA3b, OAHAKO UM

OY€eHb XOPOLLO ANA to-
Lell, ogHaKo, ecnu Tak
He npowun3ongerT, B f4on-
rOCPOYHON Nepcnek-
TUBE 3TO BCE Xe bygeT
xopouwo. Kak rpy3unH-
CKOe BMHO Habpanocb
CW nocne poCcCUNCKoro
ambapro 2006 roaa,

Tak GypeTt u ¢ Typus-
MoMm. CeKTop, KOTOPbIN
ype3MepHO 3aBucen oT
Poccun, ponxeH HauaTb
paboTy Ha Apyrux pbiH-
Kax. Korga Bca sHeprua
OyneT HanpaBJieHa Ha
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“Many experts be-
lieve that Russia is an
unstable market and
one day this would
have happened any-
way. This possibility
was considered 5-6
years ago. Russian
tourists lowered the
quality of service, since
they were the kind of
tourists for whom the
most important thing
was to have a cheap
vacation. When there is
no demand for quality,
the industry cannot
develop at a high pace.
How should we behave
in the future? We must

plan,” said la Tabagari,
head of the Georgian
Incoming Tour Opera-
tors Association.

The hotels which
already have custom-
ers from European
countries will be able
to easily survive the
Russian restrictions.
“Only one reservation
of a group of 12 people
was cancelled from
Russia in the month of
August. Due to the fact
that a European tourist
is more able to spend
money, we've based our
calculations on them.

The sector, which has been heavily re-
liant on Russia, should start operating
on other markets

be consistently focused
on the European, North
American and Asian
countries that are well-
off and stable. We need
to also attract tourists
from the Arabic world,
Japan and Singapore.
We need a beautiful,
clean and well-orga-
nized country to attract
many tourists, who can
spend a few bucks. For
this to happen, infra-
structure needs to be
well regulated.These
problems are easy to
overcome, the main
thing is our desire and
to have a goal-oriented
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We had relations with
tourist companies that
work on the European
market, and we are
more protected,” says
Tamar Sikharulidze,
manager of hotel “Gal-
lery Palace”

Mariam Kvrivishvili,
head of the National
Tourism Administra-
tion, says that this year,
they will not spend
money on the Russian
market and will run
marketing campaigns
in EU and Persian Gulf
countries, USA, China
and Japan.

apyrue pbiHKK, yepe3
2-3 roga NonoXuTtenb-
HbI 3PdeKT moxeT
6bITb ropa3zo Bbille,
yem 13 Poccun. HukTo
He nblTancs paboTaTtb B
eBpOonenckom Hanpas-
NIeHNWN NO CEMENHOMY
TYypur3Mmy, NO NakeTam
oThbixa B cyb660Ty-BOC-
KpeceHbe, HUKTO 1
nanbLem He nolieBe-
nun. Tenepb — BpemA
NPUCMOTPETDb 3a 3TUM
BOMPOCOM», — FOBOPUT
Caba KnkHapgse.

«MHoruve cneymnanucTbl
cumTanu, uto Poccua —
HeCTabunbHbIN PbIHOK,
M ogHaXkAbl 3TO Npou-
30wWno 6bl. 9T Npeg-
NONOXeHne BblCKa3bl-
BaNloCb euwe 5-6 net
Ha3ag. Poccnnckune Ty-
pYCTbl NOHU3UAY Kaye-
CTBO CEpBUCa, TaK Kak
npuresxan notpebu-
TeNb TaKOW KaTeropuu,
0718 KOTOPOTrO rNaBHbIM
Obln feleBbll OTAbIX.
Korpa HeT cnpoca Ha
KauyecTBO, MHAYCTPUA
He MOXeT pa3BuBaTb-
CA BbICOKMM TEMMOM.
Kak Mbl JOMKHbI BeCTH
cebs B 6ygywem? Mbl
NOCTOAHHO JOJIKHbI
6bITb OPUEHTMPOBA-
Hbl Ha 3aXKUTOYHbIE U
CcTabunbHble CTpaHbI
EBponbl, CeBepHoOM
Amepukn n Asun. Mol
TaKXe JOJIXKHbI Npu-
B/ieKaTb TYPUCTOB

13 Apabckoro mupa,
AnoHun, CuHranypa.
Ham HyHa KpacuBas,
YncTaa n ynopAagoUeH-
Hana cTpaHa. lMpobnembi
Nerko pewmnTb, rnaBHoe

— HaNMume XenaHus
1 LeneBoro niaaHa», -
roBOpUT Npegcepatesb
Accoumnanmy Bbe3aHbixX
Typonepatopos W
Tabarapwu.

Jlerko cnpaBunucob ¢
POCCUNCKNMU Orpa-
HUYEHUAMN Te roCcTu-
HULbI, KOTOPbIe HblK
OPVEHTUPOBAHbI Ha
notpebuteneii n3 es-
ponenckux cTtpaH. «1s
Poccum 6b1n10 aHHYnK-
poBaHO 6POHUpPOBaHUE
TOJNIbKO ANA rpynnbl U3
12 yenoBek Ha aBrycTt
mecay. 3-3a Toro, uto
eBponenckne TypucTbl
- bonee nnaTtexecno-
CO6Hble, Mbl cienanu
CTaBKYy MUMEHHO Ha HUX.
Mbl Hanagunu oTHoLwe-
HUA C TaKUMU TYPUCTN-
YeCKUMN KOMMaHus,
KOoTopble paboTaloT Ha
€BpOnencKoM PblH-
Ke, COOTBETCTBEHHO,
Mbl OKa3anucb 6onee
3N EHHBIMUY, —
rosoput Tamap Cuxa-
pynuase, meHegxep
roctuHuubl «Gallery
Palace».

Pykosogutenb Hauyno-
HaNbHOW aAMUHMCTPa-
umn Typusma lpysnn
Mapuam Kepusuwsu-
NI TOBOPWUT, YTO B
3TOM rofly AeHbru Ha
POCCUINCKOM PbIHKE
TPATUTbCA He ByayT, u
MapKeTMHIoBble Kamna-
HUKM 6ynyT NnpodrHaH-
CMPOBaHbI B CTPaHax
EBpocotosza n Nepcng-
ckoro 3anuBa, CLUA,
Kntaa n AnoHwun.
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The American Dream continues
in Georgia!

Author: Tamar Demetrashvili

«AMepUKaHCKaa MeyTar», KOTopas
NPOAOXKaeTCA B [ py3uu!

AgTop: Tamap [lemeTpalusunu

The company CA International has been on the
Georgian market for 3 years now and performs

Komnatua CA International yxe TpeTuii roa npep-
(TaB/IEHA Ha FPY3UHCKOM PbIHKE U 0CyLLeCTBAACT
NHCNEKTUPOBAHME 00BEKTOB C MOBbILLIEHHBIM

inspections of various installations posing elevated
risk of technical hazard. It was the first company to
receive accreditation from the LEPL National Accred-
itation Center of Georgia. Today it is considered the
leading company on the market. Sandro M. Shelia,
the founder and General Director of CA Internation-
al, who returned to his homeland after ten years

of working at the American National Standards
Institute (ANSI), spoke to HUB Georgia about the
specifics of the company, its business plans, and a
bit about his personal life.

TeXHUYECKUM PUCKOM. ITO — NepBas KOMMaHUA,
MO/YYMBLLAA COOTBETCTBYIOLLYHO aKKPeAUTaLIAH

o7 HO/INMMN HauuoHanbHoro LeHTpa akkpeaAuTaLmum
[py3uu. Yupeautenb 1 reHepanbHbli aupektop CA
International Canapo LLenus, kotopblii nocne aeca-
TUneTHel paboTbl B AMEPUKAHCKOM HaLMOHANIbHOM
MHcTUTyTe TanaapToB (ANSI) BepHyncsa Ha poguHy,
pacckasbiaeT HUB Georgia o cneunduke fedtenbHo-
CTU KOMNaHWK, 613HeC-nNaHax u HEMHOTO 0 IMYHOM.

n Georgia, there are

not many experienced

specialists in the field
of technical inspection,
but | can say that we
have been able to attract
some of the best experts
to CA International and
some of our staff has
been trained in a num-
ber of areas overseas.
The result of this is that
compared to the compe-
tition, we have more fa-
cilities and we offer the
widest range of services

to our clients. When your
business does a job that
provides for the health
and well-being of your
clients, it feels twice as
good.

Our company inspects
elevators, escalators,
cranes, pressure vessels,
gas and oil pipelines,
attractions, ammonia
refrigeration equipment,
vehicles that work on
CNG and more. | would
like to point out that we
currently have two ve-

py3nn He Tak MHOrO
BOI‘IbITHbIX cneuu-

anncToB B chepe
TEXHNYECKOrO MHCMNEeK-
TUPOBAHWA, O HAKO A
MOry ckasaTb, uto B CA
International mbi cyme-
NN NPUBAEYb NyYLInX
JKCMepTOoB, a TakXe B
psge coep Kagpbl 6binu
nepenoaroToBfieHbl 3a
pybexxom. Pesynbtatom
WUMEHHO 3TUX YCUITNIA 1
CTasno To, YTO MO CPaB-
HEHMIO C KOHKYypEeHTamu
Hamy NpoBepeHO 60Jib-

LLe BCEro OObEKTOB, 1 Mbl
npeasiaraem KnneHTam
CaMbIl LUIMPOKNI CNEKTP
cepBuncoB. Korga TBon
O6U3HEC 3aHAT TaKUM
Lenom, KoTopoe obecre-
ymBaeT 6e30MacHOCTb
3[0POBbA U KNU3HN
NoAeN, 3TO — BABONHE
NPUATHO.

JIndTbl, 3cKanaTopsl,
NOAbEMHbIE KPaHbil,
paboTaloLye noa
JaBJieHVieM YCTPOMNCTBa,
rasonposofbl 1 HedTe-
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Business

e

hicle inspection service
centers in Kutaisi and Ba-
tumi at this stage, while
two more will open soon
in Thilisi and Zestafoni.

Technical inspection is
mandatory for both new
and existing facilities
with high risk of techni-
cal hazard. In the case
of facilities already in
operation, inspections
shall be periodic and
the regularity of in-
spections will depend
on the facility itself, for
example, the technical
condition of lifts shall

be accessed every three
years. After a client
requests us to inspect a
facility, we begin, in the
first stage, by studying
its technical documenta-
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tion. After that, a team of
specialists assesses the
situation on location and
various kinds of tests are
conducted. According to
regulations, for example,
an elevator is tested

at 25% above its total
weight capacity.

DUTIES AND
RESPONSIBILITIES
When it comes to
checking on someone
else, the responsibility

is tremendous. This is a
task that you should do
right or not do at all! We
have 5 years of accredi-
tation, though the state
monitors our activities
every year. Their experts
attend the inspection
processes. It is important
to exclude conflicts of

npoBo/bl, paboTatolymne
Ha aMMUaKe XOnoansb-
Hble YCTaHOBKM, ra3o-
6GannoHHbIe aBTOMOOUNN
n gpyroe obopynosa-
HMe — Halla KOMMaHuA
NpoBepseT TEXHNUECKYIO
NCMPaBHOCTb 1X PaboThbl.
Xouy OTMETUTb, UTO raso-
6GannoHHbIe aBTOMOOUNN
Mbl Ha JAHHOM 3Tarne
nposepsem B Kytancm un
batymu, ogHako Bckope
MYHKTbl OTKPOIOTCA B
Toununcm n 3ectadoHu.

Kak ana HoBbIX, TaK

N y>Ke BBEEHHbIX B
3KCIyaTaumio 06beKToB
C NOBbILIEHHON TEXHU-
yeCcKoW OMacHOCTbIO
TEXHMNYECKOE NHCMEK-
TUPOBaHWe ABNAETCA
obna3aTtenbHbIM. B criyyae
y»Ke BBeEHHbIX B IKC-
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nnyaTauumio o6bekToB
NpoBepKa OCyLlecTBsA-
eTCsi epuoanyeckn 1
CPOKM ONpeaensoTcs,
ncxoas v3 cneundukn
00beKTa, Hanpumep,
TeXHUYeCcKoe CoCTos-
Hue NMPTOB OOKHO
NnpoBepATbCA pa3 B TpU
ropa. lMocne T0OroO, Kak
KIMEHT 06PaTUTCS K HaM
C npocbboii 06 NHCMeK-
TUPOBAHUN 06 BEKT],
Ha NepBOM 3Tare Mbl
HauMHaeM M3y4yeHure
TEXHNYECKON JOKYMEH-
Tauuwn. lNMocne atoro
YKOMIMJIEKTOBAHHas
cneyuanvcTamu rpynna

yXe Ha mecTe npoBepAeT

CUTYaLMI0, MPOBOAATCA

pasnMyHOro poaa Ucrbi-
TaHuA. CornacHo perna-
MEHTY, Harnpumep, Mot
LOJIXKEH ObITb MCMbITaH C




interest. Imagine you
have an inspector who
at the same time has a
company which installs
lifts. This is a direct con-
flict of interest and is not
allowed, so our inspec-
tion staff only works on
inspections.

Practice shows us

that the public’s and
business’ awareness

of adhering to safety
standards is gradually in-
creasing. The companies
that are responsible for
inspections are keen on
having as strict inspec-
tion process as possible,
seeing the real picture
and taking action to cor-
rect technical deficien-
cies in a timely manner.
Our inspection is not a
“got you!” process; when
non-conformities are
identified, we inform the
client and set reasonable
timeframe for corrective
action. We have just
begun work on new
areas such as fire safety
where by current law,
only certain categories
of facilities are subject
to mandatory inspection
and are assessed by the
state. Many companies
voluntarily reach out to
us, so that we can assess
the situation and help
them meet their state
inspection prepared.
We guarantee that the
inspected facility, if it
follows our instructions,
will have a fire safety
system in place. At this
point we are laying the
groundwork for the cer-

tification of personnel
in occupational safety.
We are developing a
program that will certify
people who are able to
work as security experts
with companies. We
also have an interest in
regional development,
and will be exporting
our service abroad. We
are currently taking part
in a tender with our
European partners and if
we win, we will conduct
a major gas pipeline
inspection in a Central
European country. This
will be the first time a
Georgian company and
Georgian experts will
conduct an inspection of
this type abroad.

THE PATH TO AMERICA
AND HOMECOMING 20
YEARS LATER

Since my childhood |
dreamed of getting an
education in the US.
While studying in the
faculties of applied
mathematics and com-
puter science at Thilisi
State University, | won

a competition and at
the age of 18, | ended
up in the country of my
dreams as part of an ex-
change program. Soon
thereafter, | changed my
speciality completely
and continued my stud-
ies in political science,
but programming is my
second profession and |
like this job. Even today,
| personally design all in-
formation management
system in my various
companies. Since tuition

25%-HbIM MpeBbleHVEM
rPy30nogbeMHOCTH.

OEJIO U
OTBETCTBEHHOCTb
Korpa Ha Te6s Bo3no-
»KeHa 00A3aHHOCTb
NPOBEPKM APYroro nuua,
OTBETCTBEHHOCTb BbICO-
Ka. DTo — feno, Kotopoe
UNW JOJKEH Aenatb
npaBUbHO, UK BOOLLLE
He nomxeH aenatb! Mbi
NOoNyuYnnu NATUNETHIOK
aKKpeauTaumio, oaHaKo
CO CTOPOHbBI rocyaapcTBa
€)XerogHo NpoBOAUTCA
MOHUTOPWHT Hallen ae-
ATENIbHOCTW. JKCMepThl
CO CTOPOHbBI rocyaapcTBa
NPUCYTCTBYIOT Ha Npo-
Llecce VHCMeKTMPOBa-
HuA. B Halwem pene Bax-
HO UCKIOUNTb KOHOANKT
NHTepecoB. MNpeacTaBb-
Te, UTO y Bac paboTaeTt
NHCNEKTOP, KOTOPbIN
OfHOBPEMEHHO BrageeT
KOMMaHnen, ocyLLecT-
BRAOLLEN, Hanpumep,
MOHTaX IMPTOB — 3TO
NPAMOWN KOHPANKT MHTe-
pecoB 1 HegoMnyCcTUMO,
COOTBETCTBEHHO, HALLIK
COTPYAHMKM paboTatoT
TOJIbKO MO HanpaB/ieHNIO
NHCNEKTUPOBaHWA.

MpaKTrKa NoKasblBaer,
UTO CO3HaHue obLyecTBa
1 613Heca B OTHOLLE-
HUM COBNIOAEHNA HOPM
6e30nacHoOCTU nocTe-
NeHHo noBblwaeTcsa. Te
KOMMaH1K, KoTopble
OTBETCTBEHHO OTHOCATCSA
K [leNny, 3aMHTepecoBaHbl,
yTO6bI NPOBEpPKa ObiNa
NpoBefeHa, Kak MOXKHO
CTPOro, uTobbl OHU YBU-
Lenvi peasnbHyio Kap-

TUHY VI TPUHANN Mepbl
[NA CBOEBPEMEHHOTO
NCnpaBneHna TexHuYe-
CKMX HepgocCTaTKoB. Hawwe
MHCMNEeKTNUPOBaHMe — 3TO
He npoLiecc, Hanpas-
JIEHHBIN Ha TO, YTOObI
KOro-TO «yJIMYNTb», 3TO —
npoBepKa, NOCPeaCTBOM
KOTOPOW Hall KNNEHT
nonyyaet HbopmaLumo
O TEXHNYECKOM Heco-
oTBeTcTBUN. HepjaBHO
Mbl Hauyanv paboTy B
HOBOM HarnpaBneHuny,
TakOM KaK MoapHas
6e30MacHOCTb, OJHAKO
Mo 3aKOHY 06s3aTesb-
HOMY MHCMNEKTUPOBa-
HMIO MOAeXaT TONbKO
0ObEeKTbI OnpeaenéHHOM
KaTeropuu n nx npose-
pAeT rocynapctso. K Ham
obpaulaloTcs gobpo-
BOJIbHO, UTOObI BCTPe-
TUTb roCyaapCTBEHHYIO
NPOBEPKY NOArOTOBEH-
HbIMW. Mbl NpepocTaB-
NAeM rapaHTuIo, YTo Ha
NPOBEPEHHOM 00BbEKTE,
ecnu 6yayT yuTeHbl Halm
yKasaHus, cuctema no-
»apHou 6e3onacHoCTY
6yneT ucnpasHom. Ha
JaHHOM 3Tane Mbl Takxe
noAroTaB/MBaem HOBOE
HanpasJieHne — 3To cep-
TuduKauma nepcoHana
no 6e3onacHoCTy Tpyza.
Mbl pa3pabatbiBaem
nporpamMmy, B paMmkax
KoTopou bygem npo-
BOAUTb cepTuduKaLmio
niofen, Kotopble byoyT
MMeTb NpPaBo paboTatb

B KOMMaHMAX B KayecTBe
3KCnepToB no 6e3onac-
HoCTM Tpyaa. Mbl 3anH-
TepecoBaHbl U B perno-
HaNIbHOM Pa3BUTUM — 3TO
OyLeT IKCMOopPT Hallero
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was so expensive, |
finished the 4-year ex-
change program in one
year. It turned out that

| was the first foreigner,
whose diploma thesis
received an award for
being the best thesis in
the university. The topic
of the thesis was “Rus-
sia’s peacekeeping force
in Georgia as instrument
for regional control”
Unfortunately, this is
still relevant today. After
graduating, | was offered
ajob and | stayed in
America, later graduat-
ing from a McDonough
Schools of Business of
the prestigious George-
town University. From
2004, over the course of
10 years, | worked at the
American National Stan-
dards Institute (ANSI),
which is the largest and
most prestigious ac-
creditation body in the
United States. | was the
Senior Director of Ac-
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creditation Services. My
responsibilities included
operational manage-
ment, the introduction
of new programs, almost
all of the specialists of
the entire state were un-
der my supervision, bud-
get and finance, quality
control, etc. It was a very
interesting and import-
ant experience.

It turned out that during
one of my visits to
Georgia in 2011, | be-
came interested in how
accreditation bodies
operated in Georgia. In
this very same period,
the US Agency for Inter-
national Development
launched an export
assistance program for
Georgia, which required
the development of a
certification system, and
| became involved in the
project as an American
expert on behalf of ANSI.
| really liked working in

cepBuica 3a pybex.
Cenyac mbl yuactsyem
B TeHAEpPe, COBMECTHO
C HaWVMn eBPONencKu-
MW MapTHEpPamu, U, B
cnydae nobefpl, NpoBe-
[eM VHCNEeKTMPOBaHne
ra3onpoBoja B O4HOM
13 cTpaH LleHTpanbHom
EBponbl. 310 byaeT
nepBbIN Ciyyan, Korga
rpy3nHCKaa KoMnaHua
N TPY3MHCKME 3KCNepThl
npoBeayT NoAo0HYi0
MPOBEPKY 3a pybexom.

NyYyTb B AMEPUKY U
BO3BPALUEHUE YEPE3
20 JIET

C petcTBa A meyTan
nonyunTtb 0bpasosa-
Hue B CLUA. B nepuog
0byueHus Ha pakynbreTe
NPUKNagHOM maTeMaTu-
K1 1 uHpopmaTrkn Ton-
JICCKOTO roCylapCTBEH-
HOro yHVBepcuTeTa A
nobenun B KOHKypce 1 B
18-neTHem BO3pacTe no
06MEHHOI Nporpamme
rornasn B CTPaHy MeyTbl.

Bckope e s pagukanb-
HO U3MeHMWN cneuranb-
HOCTb 1 MPOJOKIII
obyueHue No Hanpas-
NEHMIO NOSIUTONIOTNN,
O[HAKO KOMMbITEPHOE
nporpamMmMrpoBaHe —
MOs BTOpas npodeccus,
1 3TO AeNl0 MHEe OYEeHb
HpaBuTCA. Bo Bcex moux
KOMMAHWAX MHOI CaMiM
pa3paboTaHbl CCTeMbI
nporpamMmmMmHoro obecne-
yeHus. M3-3a Toro, uto
06yueHme 6bino JOBOb-
HO JOPOroCTOALUM,
NPOLWEén 4-neTHnm Kypc
06yueHus 3a OAuH rog,.
BbIfCHNNOCH, UTO A1 ObiIN
nepBbIM MHOCTPAHLEM,
AVMIOMHas paboTa Ko-
TOporo 6bia Npr3HaHa
B YHVBEpCUTETE NlyyLlei
pabotoii roga. Tema 3ToM
paboTbl — «Poccuiickne
MUPOTBOPYECKUE CUJIbI
KaK opyaue pervo-
HaJIbHOTO KOHTPONA

CO CTOPOHbI Poccnmy, K
COXaleHWIo, N CEroaHA
akTyanbHa. [lo 3aBep-
LWeHUn obyyeHuss MHe
npepnoxunu paboty,

1 A ocTancs B AMepuike
1 BCKOPE OKOHYW/T Ma-
rMCTPaTypy B MPECTUK-
HOM [1>KOpA>KTayHCKOM
yHuBepcutete. C 2004
rofja, Ha NPOTSKEHNM
LEeCcATY neT, s paboTan B
AMepPUKAHCKOM UHCTU-
TyTe HaLMOHANbHbIX
ctaHpapToB (ANSI),
koTopbir B CLLA npusHa-
€TCA CaMbIM KPYMHbIM ©
MPECTVXXHbIM OPraHoOM
akkpeguTaumu. A 6bin
CTapLIVIM AUPEKTOPOM
no akkpegutauuu. B
MO0 KOMMETEHLIMIO
BXOZW/IO ONepaLnoHHoe
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Georgia. | was impressed
with the level of com-
mitment and motivation
of the many smart, hard-
working Georgians of all
ages. The situation here
was much different than
the Georgia of the 90's,
which | had left many
years ago, and | soon
decided to move back
to be a part of Georgia’s
economic and social
rebirth.

WHAT MATTERS MOST
I'm a very happy person.
| didn’t deserve it, but
somehow it worked

out for me and | was
able to find a girl that |
stay deeply in love with

and with whom | find
myself eager to share
everything. We had a
son together named
Andrew, who is 2 years
old and we have a 15
year old boy from my
first marriage, who
comes to Georgia often
as well as my wife's 8
and 9 nine year old sons,
who are also now my
sons. So, one can say
we have a team of boys.
The main motive for my
return to Georgia was
my soon-to-be wife Tatia
Sharangia, a Georgian
journalist and pianist.
People will do anything
for love, but for me it
has been doubly nice to

ynpasneHue, BHeape-
HYe HOBbIX NPOrpamMmm,
MHEe NMOAgUYMHANCA MOYTK
Lienbli WTaT cneunanu-
CTOB, OromXKeT 1 GUHAH-
Cbl, KOHTPOJb KayecTBa
ynpasfeHusa n 1.4. 9T0
6blf1 0YEHb UHTEPECHDIN
1 BaX<HbI OMbIT.

Cnyunnocb TakK, uto B
2011 ropgy, BO Bpems
OJIHOrO 13 BU3WTOB B
[py3uio, A 3anHTEepeco-
BaJICs OPraHoOM akKpe-
avtaunn B lpysun. B ToT
ke nepmopg AreHTCTBO
CLWA no mexpayHapoga-
Homy pa3zsutuio (USAID)
Hayano ocyLecTBieHne
B [py3un nporpammbl
Mo COAEeNCTBUIO KC-
nopTy, 451 uero Obino
HeobXoAMMO pa3BuTHE
cMcTeMbl cepTrudmrKaumuu,
1 51 BKNIOUUIICA B 3TOT
NPOEKT B paHre sKkcnep-
Ta. Pabota B [py3un mHe
OY€eHb MOHpPaBMIaCh, BCE
OCTaBWJIO MNO3UTUBHOE
BrevyaTneHue. 3gew-
HAA peaNlbHOCTb OYEHb
oTnnyanach ot [pysun
1990-x rofoB, KOTOPYIO
s OCTaBWN rofbl Ha3an,
1 BCKOpeE e A peLumn
OKOHYaTENbHO BEPHYTb-
CA Ha POAVIHY.

TO, UTO BAXXHEE
BCEIo

Al — oueHb cyacTNMBbLIN
yenoBeK. MoXeT, 1 He 3a-
CNy>KKBaJl, HO MOBE3O,
YTO BCTPETUS AEBYLUKY,
KOTOPYIO OUeHb 0610,
OTHOLUEHMA C KOTOPOW
OYEeHb NHTepPeCHbI. Y Hac
— 06U CbIH DHAPIO, KO-
TOPOMY 2 rofia, a Takxe
MOW 15-neTHni CbiH OT

nepBoro 6paka, KOTo-
PbIl YaCTO NpME3XKaEeT B
[py3ui0, N CbIHOBbA MOEN
cynpyru 8 u 9 net, KoTo-
PbIX i CUUTAIO 1 CBOVIMM
getbmu. Tak uTo y Hac

— KOMaHfa ManbyMKOB.
[maBHbIM MOTUBOM MOe-
ro Bo3BpalleHua B [py-
3U10 CTana UMEHHO MoA
6ynywasn cynpyra (Tatus
LapaHrna — rpy3nHcKmi
MKYPHANUCT 1 MNAHKCT).
Yenosek caenaet Bcé
ana no6su, ogHaKko anA
MeHsA 6bl10 BABOVHE
NPUATHO BEPHYTHCA B
CTpaHy, rge poaunca n
OQHOBPEMEHHO Buaen
6onblUnE NepPCneKTMBbI.

Al BCcerpa cumTan, u4to
obpa3oBaHue ABnA-
eTCA BaXKHeNWmnm ans
pPa3BUTKA CTPaHbI,
nosTomy yupenun 6na-
roTBOPUTENbHbIN GOHA
«CBetnas py3ua», uenb
KOTOpPOro — cogencrame
coumranbHO He3alu-
LLeHHbIM MOJOAbIM JTH0-
aam. B pamkax ®oHpa
Mbl MPOoGrHaHCMPOBaNu
JeTen C OrpaHnNYeHHbI-
MU BO3MOXHOCTAMU,

a TaKXe CTOMMOCTb
06yueHVna B NCKYCCTBO-
BeAUeCKnX Kpy»KKax
CoUManbHO He3aW N e-
HbIX aeTen. A cambim
6ONbLVM NMPOEKTOM
Oblsla NeTHAA WKona
ana yyawmxca 12-ro
Knacca — abuTypureHTOoB.
Mbl HaWW HanyyLwnX
cneumnanmnucToB Mo 3K3a-
MEeHaLMOHHbIM Nnpeame-
Tam, NPOBeN 0TOOPOU-
HbIl KOHKYPC 1 MOBEe3/Nn
30 neTen Ha ABe Hegenun
B Kobynetn (Mopckon
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go back to the country
where | was born and |
saw a bright future for
myself.

| have always believed
that education is
essential to the devel-
opment of a country,

so | founded a charity
foundation, Bright
Georgia, whose aim is to
assist youths from low
income families. Within
the framework of the
fund, we give financial
aid to disabled chil-
dren, as well as covered
tuition for education
for socially vulnerable
children in the arts. The
biggest project was the
summer school for 12th
graders. We sought out
the best specialists in
the exam subjects, and
held a competition to
make our selections and
over the course of two
weeks, we brought 30
kids to Kobuleti (a resort
in Achara). Intensive
tutoring lasted 7 hours
a day and in the eve-
nings we had successful,
prominent guest speak-
ers to increase kids’ mo-
tivation. To my delight,
everyone passed the
national exams soon
thereafter. Not too long
ago we had a meeting.
I'm happy that these
very interesting people
are growing up, and
many have been able to
continue their studies
abroad. When | was

16, | found myselfin a
similar summer camp.
This was a really good
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experience for me, and
| tried to impart these
children with similar
experiences, that if you
try, opportunities will
always arise. Study-
ing and working hard
is worth it! If more
people in the country
share these core values,
the nation will become
stronger.

LOOKING AHEAD TO
THE FUTURE

I'm inclined to think
that it's not only
necessary for my own
involvement but also
many other people to
become involved, and
that this is inevitable...|
believe that the more
people that participate
in public life, the more
democratic the process
is and beneficial it will
be for the country. All
of the old faces are

still in politics. During
this time the younger
generation has grown
up with a new men-
tality, and we need to
give them a chance; the
previous generation has
already had this chance!
The key cornerstone for
economic development
is our location. Geor-
gia is so lucky in this
regard that not using
this potential is a crime
against the country.
Unfortunately, | see that
we don't use our geo-
graphical location or
resources. The country
needs a unified strate-
gic vision for economic
development!

-

KypopT B Agxxapuu).
NHTeHcuBHOe obyueHune
OMNoChb Mo 7 yacoBs

B A€Hb, /15 NOBbIWe-
HNA X MOTUBAL MW Mbl
TaK)Ke OpraHn3oBanu
Beyepa c yyactmnem
ycnewHbix nogen. K
Moel pafocTun, SK3ame-
Hbl BCe caanm ycnew-
HO, HeflaBHO Yy Hac
cocToAnacb BCTpeuya.
PapgocTHO, uTo pactyT
OY€eHb NHTEpPECHbIE
noan, MHOTe cymenmu
NpoJoIXUTb Yuéby 3a
rpaHuuyen. Korga mHe
6b1510 16 NeT, 8 cam oKa-
3acA B IeTHeM narepe.
OTO — OYEHb XOPOLNN
onbIT, U A NOCTapanca
CO34aTb aHaNOTNYHbIE
BOCMOMWHAHNA ons
3TUX feTen, yoennTb ux,
UYTO €C/M MNbiTaelbCA,
BO3MOXHOCTW BCerga
MOsIBATCH, UTO yUYéba

n TpyA ueHAatcal 31o —
OCHOBHbIE LEHHOCTH,

1 yem bonblie noaen
pa3sgenser ux, Tem
CUSibHee rocyfapcTso.

BMEPEQ K bBYAYLLEMY
CKNOHAKCH K TON MbIC-
NN, YTO Heobxoanmo
BKJIlOUEHME B NONUTU-

yeckue npoLecchbl He
TONbKO C MOEW CTOPOHbI,
HO 1 MHOTUX APYrnx
niofen, 3To Hensbex-
Ho... CymTato, UTo Yem
6osiblUe Nofen yya-
CTBYeT B 06LIeCTBEHHON
XW3HW CTPaHbI, Tem
[EMOKpaTMyHee nNpo-
Lecc 1 6onblue Nosb3bl
AA cTpaHbl. B nonntnke
— BCE CTapble nua, a

B 3TO BpeMs BbIpOCIO
HOBOE MOKOJIeHe C
HOBbIM MEHTaNINTETOM,
UM Hapo npefocTa-
BWTb LIAHC — y CTaporo
MOKOJIEHNA 3TOT LWAHC
ye 6bin! MMaBHenwwnin
KpaeyronbHbIN Ka-
MeHb SKOHOMUNYECKOro
pa3BuTUA — reorpapu-
yeckan nokauus. pysua
HaCTONbKO yAaunvBea B
3TOM MAaHe, YTo Henc-
Nnosnb30BaHNe Takoro
noteHumana — Npecry-
nneHve nepep CTpaHo!.
K coxkaneHwuto, A BUXY,
YTO Mbl HE NCMOJIb3yeM
HM Halle reorpadpuye-
CKOE pacrnonioxeHue,

N HW Jpyrue pecypcbl.
CrpaHe Heobxo4MMO
efiMHoe cTpaTernyeckoe
BMAEHVE SKOHOMMYe-
CKOro passutus!
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The redolent history of wine!

[
Author: Maia Bitsadze

The history of the wine which is currently being produced by the company Koncho & Company began in
1737.The tradition of making wine has been successfully passed down within the family for generations and
currently this alcoholic beverage, with their logo, is sold in more than 20 countries. The general director of
the company, Nugzar Ksovreli will tell us about Koncho & Company LLC in more detail.

BWHO C apomaTom Uctopu!

ABTop: Maiia buuagse

WUcTopua BuHa, koTopoe ceituac npoussoaut komnanusa Koncho & Company, HauuHaetca ¢ 1737 roga. leno
MpeaKoB C yCNexom NPOAOIMKUAN MOTOMKM, 11 CeiiYac HaNUTKM, Npou3BeAEHHDBIE NOZ I0T0 3TOI KOMNAHUK,

npofatoTca bonee uem B 20 cTpaHax. bonee getanbHo o Koncho & Company Ham pacckaeT reHepabHblii
AnpekTop Komnaxum Hyrap Kcospenn.
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Why is the brand called
Koncho & Company
and what has been the
history of its devel-
opment? Why is the
enterprise situated in
Kvareli’s old fortress?

The name Koncho &
Company is connected
to the last name of our
company’s founder,
Tamaz Konchosvhili.
1737 is the date when
Tamaz’'s ancient ances-
tor, Glakhuna Konchosh-
vili began production
and trade of wine; by
the way, Glakhuna Kon-
choshvili is the great
grandfather of the bish-
op Petre Konchoshvili
and Petre is the great
grandfather of Tamazi.
(He is buried in Alaverdi
Cathedral).

As you may know, the
Koncho & Company LLC
is a subsidiary company
of the JSC“Corporation
Kindzmareuli”, whose his-
tory is directly connected
to Kvareli's historic castle.
These two companies are
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completely intertwined
with each other.

What is the story be-
hind the black sheep
which is the logo of the
company?

Since old times, a sheep is
a symbol which carries a
special meaning, just like
the legend of Homer's
gold fleece. A sheep was
considered - and today

is also considered - a
symbol of strength and
leadership. Our goal was
to create a product which
exhibited the charac-
teristics of a leader. In
addition to all this, there
is a legend in Kvareli
about a black sheep.
According to the legend,
King Erekle (the king of
Kartli and Kakheti in the
18th century) eradicated
the Muslim army which
had surrounded the town
and its population at the
castle of Kvareli (a city in
the region of Kakheti).
After the struggle, the
people of Kvareli gave
the king a black sheep as

Mouemy 6peHp Ha3biBa-
erca Koncho & Company
1 KaKkoBa MCTopus ero
passutuna? Nouemy
npeanpuATre pacno-
NIO)KEHO 3a CTeHaMM
CTapoi1 KpenocTv B
Ksapenn?

HasBaHue Koncho &
Company cBA3aHo
bamunuven yupegutens
Hallel KOMMNaHuy, r-Ha
Tamasza KoHuowsunu.
1737 roa — gata, Korga
€ro BeNVKum npegok
[maxyHa KoHuowBswnnmn
Hayan Npon3BOACTBO

1 TOProBJIKO BUHOM;
mMexay npouunm, MaxyHa
KoHuowswnnu - npagen
snuckona Netps KoHyo-
wewunu, a cam Metps KoH-
YyoLwBUAN (MOXOPOHEH B
KadenpanbHom cobope
AnaBepgawu) — npagegq,
Tamasa.

Koncho & Company —
pouepHsaa komnaxva AO
«Kopnopauwnsa KnHgsma-
paynuy, ICTopuA KOTOPOK
HanpAMyto CBA3aHa C
NCTOPUYECKOW KPeMnoCTbio
B KBapenu, 3T aBa 06b-

€KTa MOSIHOCTbIO CIINTDI
BOEIVIHO.

Kakylo copepxarenb-
HYI0 Harpy3Ky HeceT
YyepHbIli 6apaH, KOTo-
pbiii npeacTaBnAeT
co6oii noro KomnaHuu?

BapaH ansa rpy3uH nsgpes-
ne — CUMBOJ, HECYLLI
0CO0yt0 Harpy3Ky, 4ero
CTOWT, XOTA Obl, NlereHa
[omepa 0 30110TOM pyHe.
bapaH cuntanca B [py3un
1 CErofHA CYMTaeTCA CUM-
BOJIOM MOLUM 1 NNAEPCTBA,
1 HaLlen Lenblo 6bi10
co3paHue NPoAyKLMK C Ka-
yecTBamu nugepa. MNomu-
MO 3TOro Bcero, B KBapenu
(ropop B pervioHe KaxeTn)
CyLlecTByeT fiereHaa o
yépHOM bapaHe — cornac-
HO nereHfe, yKpblBLUeeca
B KBapenbckom Kpenoctu
HaceneHne, OKPY>KEHHOe
KOAIMLNOHHOW apMUei
MyCysbMaH, Obi10 0CBO-
60x[eHo uapem Mpaknu-
eM (uapb Kaptnu-Kaxetn B
18-m Beke). MNocne 6uTBbI
HaceneHvie KBapenu npe-
NMOAHECO Liapto YEPHOTO
6apaHa B 3HaK bnarogap-
HOCTW, a Llapb nogapwn
6apaHy *K13Hb 1 CKa3aJ:
«CErofjHA HaM XBaTUT KPO-
Bu!». [locne 3Toro HUKTO
He CMen 3aKoMoTb 6apaHa,
11 OH 1N B KBapenbckom
KpenocTu. B To Bpemsa Ha
TeppPUTOPUN KPENOCTr
JEeNCTBOBA BUHHbIN
norpeo6, 1 3a 6apaHoM
npvcMaTpriBanv paboTas-
LUMe Tam KpecTbsAHe. bapaH
CTan cBoeobpasHbIM
cmBoniom KBapenbckom
KpenocT 1 BUHHOTO Mo-
rpeba. B ctapoctn, nocne
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a gesture of thanks. The
king spared the sheep’s
life and said, “We've had
enough blood today!” Af-
ter that no one dared to
kill a sheep and the black
sheep lived in Kvareli
castle. At that time, there
was a wine cellar operat-
ing on that territory and
the sheep was taken care
of by the peasant workers
there. The sheep became
a symbol for Kvareli's cas-
tle and wine cellar. After
dying a natural death
from age, the sheep

was buried there at the
winery. Let’s keep this
black sheep alive as our
symbol!

What assortments do
you offer consumers

and what does your
product stand out for?

The high quality of the
wine and other prod-
ucts with high alcohol
content produced from

it is mainly determined
by the vineyard, soil and
microclimate; Koncho

& Company LLC owns
the best vineyards of
Kindzmareuli and specific
areas of land in Kvareli
where the capacity of
black slate is especially
high in the soil. This gives
them the possibility to
produce a high-quality
and aromatic wine.

In the cellar, wine is
produced with classic
and traditional Kakhe-

eCTeCTBEHHOW CMepTH,
6apaH Obl/1 MOXOPOHEH
TaM >Ke, y norpe6a; nmeH-
HO 3TOro YépHoro GapaHa
Mbl 11 OXKVBUSIA HALLIIM
cmBonom!

Kakoi1 accoptumeHT Bbli
npepnaraere noTpe6u-
Teslio 1 YTO Bblgenser
Bawy npogyxuuio?

KauecTBO BrHa 1 nonyya-
€MbIX 13 HEero BbICOKOas-
KOrOJbHbIX NMPOAYKTOB B
OCHOBHOM onpegenser
BUHOMPaJHVIK, €ro noysa
1 MyKpoknmart; Koncho
& Company enageet
HanyJLIMK Teppyapamm
B cneumndruecKnx 3oHax
KnHasmapaynu n Ksapenu,
re 0cOGeHHO BbICOKO
copepaHue B noyse Yép-

HOrO C/1aHLa, a 3To Mpe-
JIOCTaBJ/IAAET BO3MOXKHOCTb
MPOV3BOACTBA APOMATHbIX
BVH 0CO60ro KauecTsa.

B norpe6e B1HO npous-
BOAMWTCA KaK Mo Kraccu-
YeCKOW, TaK 1 No Tpaau-
LIMOHHOW KaxeTUHCKOM
TEXHONOrN, N 34€Cb Mbl
MaKCUMasbHO MbITaeMcs
COeAVIHUTD TPAAULIAN U
COBPEMEHHbIe TEXHOMO-
ru.

MNpw aTOM Cnegyet
OTMETUTb BO3POXKIEHME
CTapbIX abOPUreHHbIX
COPTOB 1 SKCNEPUIMEH-
TUPOBaHWe B NJiaHe TOoro,
MO KaKoW TEXHONOrmn

Mbl MOXEM MOMYYnTb
6osee NHTEPECHbIN NS
nosnb3oBaTena NpoayKT. B
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tian technology. We are
trying our best to merge
traditions with modern
technology.

It should also be said that
the revival of old aborig-
inal species of grape and
experimentation is taking
place, and along with

the use of technology,
we will be able to get

an interesting prod-

uct to our consumers.
One example of this in

Kakheti are Aleksandrouli
and Mujuretuli (Georgian
varieties of wine), which
we've been producing
since 2005 and have
gained significant pop-
ularity. We were the first
to begin the production
of the semi-sweet of the
ancient Kakhetian grape
species “Kisi”, which
became the best and
highest selling wine in its
class and finally, “Mts-
vivani Kakheti’, which

The high quality of the wine and other
products with high alcohol content
produced from it is mainly determined
by the vineyard, soil and microclimate
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KauecTBe npumepa mory
NPWBECTN NOJlyYeHHOoe 13
pa3BenEHHbIX B KaxeTn
«AnekcaHgpoynu» 1
«MymKypeTynu» (rpy3uH-
CKMe copTa BUHOrpaga)
BUHO «AneKkcaHgpoynmn»,
KOTOpOe Mbl MPOMN3BOANM
€ 2005 roga n KoTopoe
06peno JoCTaTouHyo
NonynApPHOCTb. V13 NCKOH-
HO KaxXxeTMHCKOro copTa
BUHOrpaga «Kncmy» mbl
nepBbIMX Havanu Npo-
N3BOAUTb €CTeCTBEHHO
nonycnagkoe B1UHO, KOTO-
poe CTano HanIyyLWum 1
Hanbornee NpoAaBaembiM
BMHOM B CBOeM KJacce, U,
HakoHeu, «Kaxypn Musu-
BaHW», KOTOPbIV CYMTaANCA
NOTEPAHHbIM COPTOM,

HO Gnarogapsa ycunusam
Tamaza KoHuowsunn

1 HeyCTaHHOMY Tpyay

Temypa [MoHTW 6bin BO3-
POXAEH 1 NpoJoIKaeT
pa3BUTME; U3 STOTO OYEHb
WNHTEpPECHOro COopTa Mbl
NPOW3BOAUM KaK BUHO 13
KBEBPU (MMMHAHDBIA cocya
KOHUYecKoln Gpopmbl),

TaK 1 Knaccnyeckue
BUHa. B uenom, Koncho &
Company npowunssogut
6onee fBagLaTV HaMMe-
HOBaHWI BMHa, Yauu 1
BVIHHOTO BpeHau.

Kak Bam ypaetca
KOHKYpUupoBaTb C
OCTanbHbIMV KOMMaHW-
AMM Ha pbiHKe? MMocne
poccuiickoro am6apro
(2006 rog) B Ipysun
3HauYUTENbHO McNpa-
BUIOCb KauyecTBO BUHa,
1 MHOre KOMMaHuun
Hayanu npons3BoANTb
Xopoluee BUHO.




was considered to be a
lost species of wine. The
revival and continuing
development of this
wine can be attributed to
Temur Ghlonti's tireless
research and studies

in this field. From this
species we produce
“kvevri"wine (wine
produced in a large jar in
the ground) and classic
wine. Generally speaking,
Koncho & Company LLC
prepares more than 20
types of wine, chacha
and brandy.

How do you manage
competition on the
market with existing
companies? After the
Russian embargo (in
2006), the quality of
wine significantly im-
proved in Georgia and
many companies began
the production of good
wine.

| agree with you that
winemaking is devel-
oping quite rapidly in
Georgia, which will bring

about, to some degree,
a growth in competi-
tion. However, this fact
increases the presence
of Georgian wine on the
market and helps us to
expand our market, as
well. We have diversified
markets and are not de-
pendent on one market,
which | believe is a very
important factor for our
success.

Your company is one of
the first which began
developing wine tour-
ism in Georgia. What
innovations are you
making in this field?

We began working in
tourism quite early,
which was beneficial for
us, though it should be
noted that the com-
petition in this field

is large and growing,
which doesn’t leave us
room to relax. 10% of
our revenue comes from
these endeavors. In Kva-
reli, at JSC Corporation
Kindzmareuli headquar-

BuHopenwue B py3un
pa3BrBaeTCcA JOBOJIbHO
ObICTPO, UTO YACTNYHO
npenycmaTprBaeT U pocT
KOHKYPEHLN, OfHAKO
3TOT $aKT NOBbILLAET y3-
HaBaeMOCTb MPY3UHCKOro
BMHa 1 MOMOraeT HaM Kak
B PaCLUMPEHN PbIHOYHO-
ro apeana, Tak 1 B fiyyluem
OCBOEHUM KaXoro
pblHKa. Y Hac JOBOSIbHO
anBepcndrLMpOBaHbI
PbIHKW, 1 Mbl HE 3aBUCAM
OT KaKoro-nnbo ogHoro
PbIHKa, YTO, AyMalto —
BaXkKHenwuin GpaxkTop ana
ycnexa.

Bawa KomnaHua ogHom
13 nepBbiX Hayana pas-
BUTME BUHHOIO TypusMa
B lpy3um. KakoBbl HOB-
LecTBa B 3TOM HanpaB-
nenun?

Mbl fOBONIBHO paHO
Hauanu paboTaTb B chepe
TYpY3Ma, UTO AAET Ham
onpeaenéHHble Npenmy-
LLecTBa, OfHaKo cregyet
OTMETUTb, UTO KOHKYPEH-
LA B 3TON chepe ABNSA-
€TCS JOBOJIbHO BbICOKO

N pacTyLen, Yto He
MO3BONAET paccabutb-
cAa. 10% Hawwmx ooxonos
NPUXOAUTCA Ha 3TO
HanpasneHve. B KBapenu,
Ha 6a3e AO «Kopropauus
KnHg3amapaynw», Mmbl npeg-
naraem Bu3MTepam Kak
BVHHbIE Typbl 1 fierycra-
LMo BUHA, TaK 1 pasnny-
Hble CeMMHapbl MO BUHHON
TemaTuKe, coyeTaHme
FPY3VHCKIMX 67110 11 BUH,
YCNYr rpy3nHCKOro 1
€BPOMerncKoro pectopaHa
1 MacTep-Knacc no usro-
TOBJIEHNIO TPAZNLIMOHHbIX
6110, FOCTVHULLY BbICOKO-
ro Knacca v xocren, kade,
rie MOXKHO NMonpoboBaTb
BVMIHHOE MOPOXKEHOE,
OCMOTP BUHOIPafHNKOB,
a TakXe opraHmn3aumio
KOpPNopaTUBHbIX, TeMaTu-
YECKMX 1 My3blKaJibHbIX
BEUEepOB.

Hackonbko MHe nsBecr-
HO, Bbl mogepHusupo-
Banu NUHGPaCTPYKTypy
3aBOAa, YTo6bl OHa
6bina goctynHa ans
NNL, C OrPaHNYEHHbIMU
BO3MOXHOCTAMU, KaKue
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ters we offer visitors
wine tours and tastings,
as well as seminars

on other wine-related
topics, Georgian dishes
complemented with
wine, Georgian and
European restaurant
services, master class-
es on the preparation
of traditional dishes,
high class hotels and
hostels, where they
can taste wine-flavored
ice cream, go sight-
seeing at vineyards
and arrange corpo-
rate, themed or music
nights.

As far as | know, you
modernized factory
infrastructure, since it
was available to people
with disabilities, how
much did the company
invest in this?

Last year the enterprise
invested about 500,000
GEL into tourism
infrastructure and
improving amenities for
disabled persons. This
is a long-term project
and we won't be able to
make our money back
quickly. Nevertheless,
we are still going to
invest in this.

What is the export
demographic and what
products are there pri-
marily a demand for?

We export our products
to 20 countries, start-
ing with the USA and
Canada and ending
with Japan. The de-
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mands for certain prod-
ucts are dependent on
the exporting country
and network, through
which the products
reach consumers di-
rectly. Demands wholly
differ from each other
based on the country,
but some things are
universal. For example,
on almost every market
the demand for kvevri
wine has increased.
Georgian red wines

are more in demand
compared to white and
rose wines.

Are you going to
increase the area and
number of vineyards
in the future and in
general, what is the
tendency in Georgia?

Our company owns
about 160 hectares of
vineyards: in Kvareli,
Kindzmarauli and Napa-
reuli micro-districts (in
the region of Kakheti).
Without an increase in
the area and quality of
vineyards, it is inconceiv-
able to develop in this
field. It should be noted
that currently there is a
construction boom of
vineyards in the country,
mostly due to the high
market price of grapes,
but attention is not paid
to the soil and correct
selection of grapes. How
beneficial these devel-
opments will be isonly a
question of time, though
we are quite optimistic
about the future of the
field.

KauecTBO BMHa n Mojly4aeMbIX U3 HETO
BblCOKOAJIKOTO/IbHbIX MPOAYKTOB B
O0CHOBHOM onpeaenaeTr BUHOrpaaHuK,
€ro noysa N MUKPOKINMaT

VHBECTULNN BAOXKWUNA
KOMMaHWA B 3TO Ha-
npasneHune?

B npowwnom rogy npeg-
npuaTre B Typuctuye-
CKYI0 HOPACTPYKTypy 1
ee aganTauuio AnAa nuu C
OrpaHNYeHHbIMI BO3MOX-
HOCTUN NHBECTNPOBAso
npumepHo 500 000 napw;
3TO — JONTOCPOYHbINA
NPOEKT 1 Mbl HE OXKMAAEM
CKOPOW OTAaun; HeCMOTpPA
Ha 3TO, Mbl BHOBb NfaHW-
pyem MHBeCTULN B 3TOM
HanpasneHuun.

KakoBa reorpadusn
3KCnopTa 1 Kakas
NpPoAyKUNA B OCHOBHOM
nonb3yeTcA cnpocom?

Mbl ocywiecTBnsaem
SKCMOPT NpoAyKunn B
20 cTpaH, apean KoTo-
pbix ot CLLUA v KaHagbl
no Anonwnen. Cnpoc Ha
NPOAYKLMIO 3aBUCUT

OT 3KCMOPTHOW CTPaHbI

1 CceTun, MOCPeACcTBOM
KOTOPOW OCYLLeCTBA-
€TCA NOCTaBKa NPOoAyK-
L1 HenocpeacTBEHHO
notpebutento. Cnepyet
CKa3aTb, YTo TpeboBaHNA
no CTpaHamM AOBOJIbHO
Pa3HATCA, OQHAKO eCTb 1
uTo-TO 0bLLEee. Hanpurmep,

NMOYTU Ha BCEX PbIHKaX
pacTeT CNpoC Ha BMHa

13 KBEBPWU, FPY3NHCKME
KpacCHbI€ BVHa NMOJb3yT-
ca 6onbLnm cnpocom no
CpaBHEHNIO C GenbiMn 1
PO30BbiM BUHAMW.

MnaHupyete nn Bbi B
6yayuwiem yBennyeHve
nnowagen BUHOrpaa-
HNKOB 1 KaKOBa TeH/eH-
LA B 3TOM Hanpasne-
HUK B LI@/IOM MO cTpaHe?

Hawa komnaHua Bnageet
npvmepHo 160 ra BUHO-
rpagHVKOB: B MUKPO30HAaX
Keapenw, Kungamapaynu n
Hanapeynu (pervioH Kaxe-
). be3 pocTa nnowagen n
KayecTBa BUHOrPafHNKOB
pa3BuTVe HenpeacTaBm-
Mmo. CrielyeT OTMETUTD,

UTO Ceyac B CTpaHe — bym
pa3BefeHnAa BUHorpag-
HWKOB, B OCHOBHOM 113-3a
BbICOKOW PbIHOYHOW LIEHbI
Ha BUHOrpag, O4HaKo
3a4acTylo BHMaHe He
yAenaeTca npaBuiibHOMY
BbIOOPY MOYBbI 11 COPTa.
Hackonbko npaBuibHO Ta-
KOe XaoT1YHOe pa3BuTLe,
NOKaXeT BpeMs, XOTA Mbl B
Liesiom JOBOJIbHO ONTU-
MUCTUYHO HAaCTPOEHbI B
OTHOLLEHNV OyayLuero
oTpacnu.
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Have Dinner Georgian Stylel

Author: Tamar Demetrashvili

If you ask a visitor to Georgia, “What did you like the most in this country?”, Georgian cuisine will be included
in the list. The unique and different flavors of dishes are interesting for foreign guests and a source of pride
for Georgian housewives. The family recipes of dishes have been passed down from generation to genera-
tion. Over the years, the recipes were updated and new flavors were born. In the Post-Soviet world, Georgian
cuisine is well known. With the growth of the tourism sector, more people are coming to know its cuisine.
That's why it won't surprise you upon leaving a visitor to Georgia will allude to the hard-to-pronounce Geor-
gian words: Khachapuri, Khinkali, Chakhokhbili.

[Toobenan No-rpy3nHCKK!

Asrop: Tamap [lemeTpawuBuin

Ecnm cnpocuTb no6biBaBLuero B [py3un rocts, uTo Bam bonbLue Bcero noHpaBInoch B 3Toii CTpaHe? — B nepey-
He 0013aTeNIbHO OKAXKeTCs rpy3uHCKan KyxHa. (amMoObITHble 6Mltoa € 0coBbIMIA ApOMaTaMu UHTEPECHI AN
VHOCTPAHHbIX FOCTElA, a 1118 TPY3UHCKMX X03AeK — UCTOUHIK ropaocTy. (emeliHble peLienTbl 61t nepeaBanmch
U3 MOKONEHIA B MOKOMNEHIE, COBEPLLIEHCTBOBANC C FOAaMM U NpUoBPETanit HoBble WTpuxu. MpecTaBuTenam
MOCTCOBETCKYX CTPaH IPY31HCKA KyXHS XOPOLLIO U3BECTHA, @ HapAZLY C pOCTOM TypU3Ma, C e€ BKYCOM 3HAKOMAT-
¢ n apyrve. No3ToMy HeyaUBUTENBHO, €CTIN, Ye3xas U3 [py3im, rocTb JOBONIbHO CBOOOIHO HA30BET TPYIHOMPO-
M3HOCMbIE 1St IHOCTPAHLIA FPY3UHCKIAE CTI0BA — Xauamnypi, XUHKaA Uk Yaxoxouu.
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he rapid develop-

ment of tourism

and the modern
life of Georgian wom-
en became the source
of inspiration for the
business idea of the
company “Geonaturals”.
It hasn't been a long time
since this innovative
product appeared on
store shelves — Georgian
traditional dishes in cans.
All of this came together
under the brand “Sa-
dili”. As the company’s
founder and director
Zurab Baghdavadze tells
us, they emphasized
popular dishes in the
regions of Georgia in
selecting what dishes to
produce. They searched
for family recipes and
stuck to them. Thus, the
menu became, “pork
stew Imeretian style”,
“Kharcho with walnuts
(Megrelian style)’, “Kupa-

ti", “Kakhetian plov”.
Currently 12 dishes are
produced as part of the
“Sadili” brand including
“tolma in grape leaves”
“barbecue chicken’,
“stewed beef” and oth-
ers. The company didn't
forget about vegetarian
consumers and they are
preparing a special line
of dishes for them: “plov
with mushroom’, “carrot
with peppers”and “mar-
inated agaricus mush-
rooms”. To answer market
demands, “Geonaturals”
produces premium and
economic class dishes.
The main criterion for
categorization is the cost
of the ingredients used
in the meal, which deter-
mines the final price of
the product. For exam-
ple, premium-class meat
dinners are produced
from fresh Georgian-pro-
duced meat.

MEHHO bbIcTpoe

pasBuUTME TYpPU3Ma,

a Takxe BOBJ/leYe-
HMe rPY3UHCKIX XKeH-
LUVH B ObICTPbIN PUTM
COBPEMEHHOWN N3HN
CTano UCTOUYHUKOM UH-
cnupaunn 6rusHec-uaen
KomnaHum «I>keoHaty-
pancu». He Tak gaBHO Ha
npunaBKax marasviHoB
noABUICA UHHOBALIW-
OHHbIN MPOAYKT — rpy-
3UHCKME TPaAMLNOHHbIE
6ntoaa B 6aHKax, 1 BCé
3TO 06befVHEHO Moj
6peHgom «Cagunu»
(O6en). Kak pacckasbl-
BAET HaM yupeanTesb
KOMMAHWW 1 [UPEKTOP
3ypab bargaBagse, npu
BblOOpE acCopTMEHTa
NPOAYKLUN aKLEHT Oblin
cAenaH Ha nonynsapHbIX
B Pa3/INYHBIX YTroJiKax
py3uu 6nogax, peLenTbl
pa3bICKasn B CEMbsIX,
cobpanu BoeanHoO 1 Tak
MOABUIIOCh MEHIO — «Ka-

NN NO-MMEPETUHCKIY,
«Xapyo C opexamu no-me-
rPenbCKuy, «kKynaTbl»,
«MJT0B MO-KaXeTUHCK».
Cenuac nog 6peHgom
«Cagunu» Nnpon3BoaATCA
6noga 12 HaumeHo-
BaHWN, B TOM yuncse
«TOJIMa B BMHOTPaAHbIX
JINCTBAX», <4aXOXOUN
13 KypULbl», «TyLIEHAnA
rosaguHa» n gp. Komna-
HUs He 3abbisa o noTpe-
GuTenax-BeretTapraHLax
1 U3rOTOBAISIET A4J1A HUX
cneuuasnbHyo JIMHUIO
6ntoa — «nnoB ¢ rpuba-
MM», <XMOPKOBb C Mnep-
LieM» 1 «LaMMUHbOHbI B
MapuHage». B otBeT Ha
CrpocC Ha pbiHKe «[]xeo-
HaTypancu» NPov3BoaUT
1 6nofa npemMrnym- u
SKOHOM-Knacca. [mas-
HbI KPUTEPUI TaKOTO
PaHX1POBaHUsA — CTOU-
MOCTb UCMOJIb30BAHHbIX
B obefle HIpeaneHToB,
yTo OOyCnaBnMBaeT
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Georgian Corner

HOW IS “SADILI”
PREPARED?

It is not easy to produce
Georgian traditional

and family dishes in
industrial form. There
were several months of
preparatory work. “For
us the family recipe was
the basis. That is why
we had the right amount
of every ingredient for

a sufficient portion for a
family. It was necessary
to calculate the amount
of each ingredient
needed on a large scale
so that they would carry
with them the charac-
teristic taste that people
are accustomed to in
Georgia. We tried to take
into account the opin-
ions that our customers
wrote us on Facebook.
We changed the amount
of salt, pepper and other
spices and tailored it to
the taste of the custom-
ers. | believe that we've
reached the optimal
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outcome,’ states Zurab
Baghdavadze.

All meals are sterilized
and all the ingredients
are steamed-treated

in enamel “European”
containers, and then are
heated, after which the
thermal process begins.
The air-tight containers
are placed in vessels
similar to cisterns, in

an autoclave, where
sterilization takes place
at 110-120°.“All of the
dishes have their own
sterilization formula. For
example, plov takes 60
minutes, while tolma in
grape leaves takes 75
minutes. Sterilization and
production and technol-
ogy which correspond
to ISO standards ensures
that the product can

be stored for two years
without any chemical
additives and preser-
vatives,’ remarks Zurab
Baghdavadze.

OKOHYATENbHYIO LIeHY
Ha NpoAyKT. Hanpumep,
MACHble obenbl npe-
MUYM-Kfacca n3rotas-
NIMBAIOTCA U3 CBEXKEN
roBAAMHbI FPY3MHCKOro
npou3BoaCTBa.

KAK
N3roTABJIUBAETCA
«CAOUNN»?

Hanagutb nponssoacteo
rPY3MHCKMX TPaAULMOH-
HbIX 1 CEMENHbIX 61101 B
NHAYCTpUanbHo Gopme
— COBCEM [1aXKe HemnpocTo,
3TOMY MpeALecTBOBaIM
MHOrOMeCAYHble MOAro-
TOBUTESIbHbIE PAbOTHI.
«[1ns Hac cemenHble
peuenTbl 661111 6a30BbI-
MW, MOSTOMY [O3MPOBKa
VNHrpeaneHToB Gbina pac-
CyMTaHa Ha JOCTaTOUHblE
Ana cemby nopuun. boino
Heob6XoAMMO MPOn3BECTY
rnepepacuéT 3TUX UHrpe-
LOVNEHTOB, OPUEHTUPYACH
Ha 6onbluon macwTtab, n
[OBECTM MX 10 TeX BKY-
COBbIX XapaKTEPUCTHIK,

K KOTOPbIM MPUBbIKIN B
[py3un. Mbl nbiTanuco
npenycMoTpeThb 1 npes-
NOMXEHUA HalLUX noTpe-
6uTteneil, KOTopble OHY
coobLanu Ham yepes
«Delicbyk» (Facebook).
MbI NbITanncb, 4TOObI
KOJIMYeCTBO CONu, nepua
1 Apyrux NnpsaHocTen
COOTBETCTBOBAIO BKYCaM
notpeb6utenen. lymaem,
Mbl JOCTUIV ONTMMASIb-
HOrO pe3yfbTaTa», — 3asB-
nsiet 3ypab bargaBaase.

bntoga npounssogatca
nocpesCcTBOM CTEPUIU-
3auuun. Bce nHrpemeHTsl
B Cblpoi1 popme pasme-
LatoTCA B 06paboTaHHbIX
MapoM T.H. eBpobaHKax C
SManMpPOBaHHOW BHY-
TPEHHe NOBEPXHOCTbIO

1 3aKPbIBAKOTCA KPbILLKOM,
rMocsie Yero HaurHaeTcA
NpOoLLeCC TepMUyecKor 06-
paboTku. baHkuK yknagbl-
BAIOTCA B repMeTNYECKN
3aKPbITYI0, TOXOXYH0 Ha
LMCTEPHY nocyay — aB-
TOKJ1aB, rAe NPOBOANTCA
CcTepunmnzausa Npu Temne-
patype B 110-120 rpagy-
coB. «Bce 6ro0a nmetot
Co6CTBEHHYIO hopmyny
cTepunmnsaumu, Hanpu-
Mep, /1 MJI0Ba HYXKHO

60 MUHYT, 419 TONMbI B
BUHOTPALHbIX JINCTbAX —
75 MuHyT. CTepunmsaums,
COOTBETCTBYOLLEE CTaH-
paptam ISO npegnpusaTtne
N TEXHONOTrYecKas IMHNA
[Al0T rapaHTLio TOTO,

UTO MPOZYKT B TeUEHe
LBYX NIeT MOXXHO OyneT
XPaHUTb 6e3 KaKNx-nnbo
XMMMYECKUX f06aBOK 11
KOHCEpPBaHTOBY, — OTMeYa-
eT 3ypab bargaBag3e.




[py3UHCKNiA yronok

. P e ey £
qy biab aomms '5{1*”-'5.:"“
A i,

s —— Ny .
N £
_._._'-.J-"*f}ﬂ:l”ﬂ} ‘ .

=
{50 e
_." i

W boorlesoinmnshr
) r;‘a;;dépmm:g,_ Y
| o -___'__.__.-—-""r'- = Y- #

! - q]’}” £ WAk 4
QUL 4 £

N3/2019 | 65



Georgian Corner

WHO IS SADILI
PREPARED FOR?

In the company they say
that due to the tastiness
and convenient packag-
ing, their products are
best for tourists, both in
hostels and travelers in
the mountains, though
if they want a taste of

r———
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Georgian cuisine, even
after returning to home
—they'll miss it - they can
take cans of it with them.
Besides this, it is conve-
nient for housewives as
well, since it is possible to
host a guest or members
of a family with diverse
dishes at an affordable

ONnAa Koro
N3roTOBJIAETCA
«CAQUNN»?

B KomnaHum roBopAT, uto
13-3a BKYCOBbIX KauecTB
1 yoo6GHOW YNaKoBKU, NX
npoayKuusa nyylle BCero
NOAXOAUT TYPUCTaM KakK
B XOCTenax, Tak 1 npu
nyTewwecTBMM B ropax, a
€C/v Mo BO3BpaLleHUn
JOMOW OHW 3aCKy4aioT
Mo BKYCY IPy3NHCKOM
KYXHW, TO MOTYT U C
coboit 3abpaTb 6aHKM.
Kpome Toro, sta npo-
AyKumsa ynobHa v ans
[IOMOX03£€K, TaK KakK Mo
OOCTYNHOWN LieHe MOXHO
OpraHn3oBaThb yroueHne
13 pa3Hoobpa3sHbIxX 6ntog
018 rOCTeN UK YNeHoB
cembMu. B «[IxxeoHaTy-

pascu» roBopsT, UTO
KoHuenuusa «Cagunm»
npefocTaBseT BO3-
MOXHOCTb BeJleHus
6u3Heca 1 gnAa o6beKToB
6bICTPOro NuTaHusa. «Ha
06beKTax NUTaHUA MOTYT
BHOCUTb HalLu obefbl B
MEHI0, TaK COKOHOMSIT 1
Bpems notpebutenen,

N COOCTBEHHbDIE 3aTpa-
Tbl, HeO6XOAMMbIE ANA
NnoAroToBKYM 3aKkasa.
Pa3smeluéHHble B 6aHKax
rotoBble 06efbl yAOOHbI
W onA roCTUHWL, B TPYA-
HOJOCTYMHbIX MECTax»,

— roBOPUT yupeauTesb
KOMMaHUw.

BYAYIUUE NNAHbDI
Mo cnosam 3ypaba
bargasapnse, «[l>keoHa-
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price. In“Geonaturals”
they say that the concept
of “Sadili"gives them the
opportunity to start-up

a business for fast food
items.“Food companies
can introduce dinners, as
well as saving time for the
customer and their own
payments, which is nec-
essary for the preparation
of an order. Dinners that
have been prepared can
be stored in cans are also
good for hotels located

in hard-to-reach places,’
says the founder of the
company.

FUTURE PLANS
According to Zurab Bagh-
davadze, Geonaturals is
going to work towards
exporting products,

in the initial stages in
markets where they know
Georgian cuisine well.
Before that “Sadili” will
already take over shelves
at large supermarkets and
local stores in both the
capital and regions.“We
control the movement

of production from the
production stage to the
store’s shelves. We want
everything to be perfect,
so that is why we have
created this distribution
network. However, it
should be noted that the
introduction of products
onto trading networks
and high market costs can
be problematic. It would
be nice if the state and
trade networks would
help locals producers
more. We understand
that the state can't force
anyone but it is possible

for stores to receive tax
benefits and to give
Georgian products better
placement,’ remarks the
company's founder.

The company “Geonatu-
rals”was founded in 2016
and in September 2018
commenced operation. A
million dollar investment
was put into the enter-
prise which is based in
the region of Kakheti. Part
of this sum was obtained
from the state as a grant,
and part of it as a loan, fi-
nanced by the “Agro-Cred-
it State Program”. The
majority of employees in
the enterprise are locals.
“We are proud to be able
to begin such innovative
production in the region.
The problem of employ-
ment is much larger in the
regions. It was especially
pleasant to us that one of
the local residents who
had been forced to work
abroad for years had
returned to his home-
land after opening the
enterprise and today he is
our employee,’ said Zurab
Baghdavadze.

Typancu» naaHupyet
paboTaTb 1 B Ha-
npaBfieHn KCNopTa
NpoAyKumn, Ha NepBOMm
3Tane no Takm PbIH-
KaMm, rae XOpoLo 3HaT
FPY3MHCKYIO KyXHI0, a
fo toro «Cagunumy yxe
OCBauMBaeT NPUNaBKu
KPYMHbIX CynepmapkKe-
TOB U MECTHbIX CETEBbIX
MarasuHoB B CTONMLE 1
pernoHax pysnn. «Mbl
CaMV KOHTPONMpyem
LBUXKEHUE NPOoAyKUnn
OT NpeanpuATvA [0
npunaBKa MarasuHa,
XOTUM, YTODObI BCE ObINO
COBEpLUEHHO, MO3TOMY
camu co3fanu u ceTb
ancTpubyunn. OgHako
cnefyet OTMETUTb, UTO
nocTaBKa NpoayKLumm
ANA TOProBbIX ceTemn
CBA3aHa C onpepenét-
HbIMU MpobGnemamu,
MapKEeTUHIOBblE pac-
XOfbl B 3TOM Hamnpas-
neHuu Bbicoku. byget
XOPOLUO, eC/n rocy-
LApCTBO U TOProBble
CeTn OKaxyT b6osblue
conencTBNs MECTHbIM
npownssogutenam. Mol
NMOHUMAEM, YTO HUKTO
He MoeT 0b6A3aTb

rocyfapcTBo, OgHaKo
MOXHO NpefoCTaBUTb
MarasmHam onpepenéH-
Hble HaNIoroBbIe JIbroThbl
ANA nyylero no3nuno-
HUPOBAHUA FPY3NHCKON
npoayKuum», — oTMe-
YyaeT pykoBoguTenb
KOMMaHuW.

KomnaHusa «[xeo-
HaTypancu» bbina
yupexgeHa B 2016
rogy, a Npon3BOACTBO
npoayKLuy Havyana c
ceHTA6pAa 2018 ropa. B
npennpusaTue, KOTo-
poe pacrnosioXeHo B
pervioHe KaxeTu, 6bino
WHBECTUPOBAHO CBbiLLe
MUWIIOHA JOMNNapoB.
YacTb 3TON CymMbl

B BUAE rpaHTa 6bina
rnoJsiyyeHa ot rocynap-
CTBa, @ YacTb KpegunTa

- NpodrHaHCMpPOBaHa

B paMKax rocypap-
CTBEHHOW Nporpammbl
NbFOTHOTO arpokpeau-
TOBaHUA. BONbWNHCTBO
3aHATbIX HA Npeanpus-
TUN — MECTHbIE XUTENN.
«Mbl ropaumca tem,

UTO CyMenu OTKPbITb
TaKoe NHHOBALUMOHHOE
npeanpusTue UMEHHO B
pervioHe. Begb npobne-
Ma 3aHATOCTU B pPervo-
Hax ropasgo Bbiwe. Ham
0COOEHHO NPUATEH TOT
baKT, UTO OAUH 13 MecT-
HbIX XUNTenemn, KOTopbln
Ha NPOTAXXeHUU net
6bln BbIHYXAeH pabo-
TaTb 3a pybexom, nocne
OTKpPbITUA NpeanpuaTus
BEPHY/CA HA POAUHY U
CerofiHa — Hall COTpyA-
HUK», — 0TMeyaeT 3ypab
barpaBapgse.
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The company Georgian Express, an exclusive partner
of international brand DHL in Georgia, has been
offering its customers the highest standard of postal
and courier services for almost three decades. Con-
tinuous improvement of its services is a top priority
for the company, so Georgian Express will soon
launch several new projects on the market. Khatuna
Lezhava, director of the company’s advertising de-
partment will tell us what customers should expect.

KomnaHua «Georgian Express», 3KCKM03MBHbIiA nap-
THE B Ipy3un mexayHapoaHoro 6pexaa DHL, noutu
TPeTbe AiecATIANETNE NPEA0CTaBNACT NOTpebuTenam
MOYTOBO-KypbepcKite YCYr BbICOKOro CTaHAapTa.
[ocTOAHHO yNyuLLEeHNe CepBMCOB — NPUOPUTET ANA
KOMMaH, N03T0My Bckope «Georgian Express»
MpeCTAHET Ha PbIHKe C HECKOMbKIMIA HOBbIMU
npoekTamu. 4to cnepyet oxuaatb notpebutento, 06
3TOM HaM Paccka3blBaeT AUPEKTOP KOMMEPUECKOro

What is the story of the
creation of Georgian
Express?

The story of Georgian
Express begins in 1995.
Today it is one of the
leading transport com-
panies on the Georgian
market.The path to
success, which took place
during the most politi-
cally and economically
unsustainable period of
time for the country, was
not easy for the company,
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Nevertheless Georgian
Express, with its team of
professionals, obtained
the status of DHL Express
and DHL Global Forward-
ing agent in Georgia. At
the outset, the newly
entrenched company
established a high quality
standard of service in
shipping, sharing the ex-
perience of its European
colleagues and German
precision in the continu-
ous supply chain. Along
with the development

JienaptameHTa komnasum XatyHa Jlexasa.

KakoBa ucropusa
co3paHuna «Georgian
Express»?

NcTopua komnaHum
«Georgian Express»
HaunHaeTca ¢ 1995 ropa.
CerogHsa KoMnaHuA

- OOVIH 3 N1JAEepOB B
coepe nepeBo3ok. NyTb
K 9TOMY ycnexy, KOTopbii
NPUXoAUNCA Ha NOANTU-
YeCKM 1 SKOHOMUNYECKM
CaMbll HECTAOWIIbHbIN
ANA CTpaHbl Nepuog,

He Oblf MPOCTbIM AJ1s

KOMMaHUK, OfHaKo
«Georgian Expressy, ¢
YKOMMNEKTOBaHHOW Mpo-
deccmoHanamm KomaH-
[0, Cymena nony4nTb
cTatyc odmymanbHoOro
areHTa B [py3un DHL
Express n DHL Global
Forwarding. BHOBb yu-
pexaéHHaA KOMNaHuA ¢
CaMoro Havana BHeppu-
na BbICOKMI CTaHAAPT
KauecTBa B chepe nepe-
BO30K, BOCMPUHAB OMNbIT
€BpOonencKknx Konner

N HEMEeLKYI0 TOYHOCTb







of the country, Georgia
Express has grown and
today, it brings together
170 qualified employees
in the Thilisi branch and
other 10 branches in
regions around Georgia,
covering all of Georgia
through its supply chain.

What does the compa-
ny offer to its custom-
ers?

Georgian Express,
together with its door-to-
door postal and courier
service and heavy freight
services, successfully
transports hazardous
and temperature-sensi-
tive cargos and provides
full customs brokerage
services for both import-
ed and exported freights.
It is worth mentioning
that the company stands
out on the market for its
favorable service prices.
Georgia Express man-
ages to operate with a
high quality standard

at an affordable price.
Along with successful
domestic shipping, the
company has been a
deserved partner of the
world brand, DHL, for 24
years, in compliance with
international standards
and provides quality and

prompt delivery of its
shipments throughout
Georgia. On the basis

of this cooperation,

we offer a full range of
services to our custom-
ers: international express
shipments, both exports
and imports, heavy cargo
shipping by air, land, sea
and rail, transportation of
certain hazardous freight
and biological materials
to any country in the
world.

What are your future
plans and what new
developments should
your customers expect?

Our goal is to make it
easier for our customers
to live under the acceler-
ated rhythm conditions
which characterizes the
21st century. In order to
spare time and financial
resources, our team is
constantly striving to
ameliorate and provide
an even more flexible ser-
vice to quickly and effi-
ciently handle freight and
delivery issues. Georgian
Express is increasing the
number of its employees
and their professional de-
velopment step by step,
constantly improving its
services. Work has begun

To fully exploit the potential of the
country’s logistics corridor, it is im-
perative to improve the transport
infrastructure and create a competitive
environment
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B HenpepbIBHOW Lenun
noctaBok. Hapagy c pas-
BUTMEM CTPaHbl, pocna
N KOMMaHWA, N CerogHaA
«Georgian Express»
obbeguHaeT 170 KBanu-
bMLUMPOBaHHbBIX COTPYA-
HuKoB B 10 dunmnanax B
Tounucu n pervoHax u
CeTblo MOCTAaBOK NOKPbI-
BaeT BCto [py3uto.

Yro npeanaraert Kom-
naHuA notpe6urenam?

«Georgian Express»,
HapAgy € NOYTOBO-KY-
pbepckuMn ycayramu
OT [iBepu A0 ABepu 1
CepPBUCOM CYXOMYTHbIX
nepeBO30K TAXKENbIX
rpy30B, yCneLwHo ocy-
LecTBNAET NepeBo3Ky
OMnacHbIX 1 TpebytoLnx
ocoboro Temnepartyp-
HOro pexuma rpy3os

1 OKa3blBaeT NojHoe
TaMOXeHHO-6pokep-
cKoe obcnyxnBaHue
KaK MMNOpPTUPYEeMbIM,
TaK 1 3KCNOPTUPYEMbIM
rpysam. O6a3aTefibHO
cnepyet OTMETUTb U TOT
daKT, uTo KOMMaHMIo
Ha pbIHKe OTAnYaloT
BbIFOAHblE LieHbl Ha
ycnyru. «Georgian
Express» ynaetca no
npremsaemMbiM LieHam
o0b6ecneynTb BbICOKNI
CTaHJapT KayecTBa.
Hapsagy c ycnewHbimu
BHYTPeHHVMMN nepe-
BO3KaMu, KOMMNaHuA
yxe 24 rofa oka3sblBaeT
AOCTONHOE NapTHEp-
CTBO MMpPOBOMY bpeHay
— DHL un, B cooTBeT-
CTBUU C MeXAYyHapoa-
HbIMW CTaHJapTamu,
KauyeCcTBEHHO 1 OYeHb

6bICTPO OcyLecTBAAET
o6cnyKnBaHme nocbl-
NOK Ha TeppuUTOpUM
lpy3nn. Ha ocHoBe 3T0-
ro COTPyAHUYECTBa Mbl
npepnaraem notpebu-
TeNAM NOJMHbIN CNeKTP
YCIyr: MeXAyHapOaHYIo
JKCMpecc-AOCTaBKy, Kak
3KCMOPT, Tak U NMMOPT,
nepeBO3Ky TAXKENbIX
rpy30B BO3AYLUHbIM,
CYXOMYTHbIM, MOPCKM
N XKene3HO[O0POXKHbIM
nyTem, TPAHCNOPTUPO-
BaHMe onpefenéHHbIX
OnacHbIX rpy3oB 1 bro-
NOrnyecKnx matepu-
anoB B NoGylo CTpaHy
mupa.

Kakosbl Bawiun nnaHbl
Ha 6yayLiee n Kakux
HOBLUECTB cnepyeT
oXMAaTb HaLWWM No-
Tpebutenam?

Hawa 3agava - ynpo-
CTUTb NoTpebuTento
XWN3Hb B yCNIOBUAX
XapakTtepHoro gna 21-ro
BeKa YCKOPEHHOro put-
Ma. C uenblo 3KOHOMUK
BpeMeHU 1 GUHAHCOBbIX
pecypcoB notpebu-
Tenen, Hawa KomaHga
NOCTOAHHO MNbITaeTCA
co3fatb elweé 6onee
rMOKUN cepBurC Ans
ObICTPOrO U KauyeCTBeH-
HOro yperynmpoBaHus
BOMPOCOB, CBA3AHHbIX C
TPaHCNOPTUPOBaHNEM
1 NMOCTaBKOW rpy30B.

B «Georgian Express»
No3TanHo yBennunea-
eTCA YNCN0 3aHATbIX

1 obecneumBaeTca ux
npodeccnoHanbHoe
pas3BuTME, NOCTOAHHO
ocylecTBnAeTca 06-




on a project where in
the near future Georgian
Express will have a state-
of-the-art technology
base in Thilisi, which will
bring together all of the
company’s departments
in one big space, includ-
ing customs-brokerage
and warehousing-termi-
nal locations. Also new
office building in Zugdidi
is already nearing its
end, and by the end of
the year will be put into
operation.

What role does Georgia
perform as an interna-
tional freight transit
corridor?

Georgia, based on its
geographical location,
performs the function

of a hub not only for
importing and exporting
goods with the neighbor-
ing countries, but also for
freight forwarding from
north to south and from
west to east. It's clear
that Georgia'’s geoeco-
nomic role is crucial in
this regard. It's worthy
to note that in recent
years the cargo flow has
significantly increased

in the historic Silk Road
transit corridor. Our
country has the capacity
to perform a key role in
maximizing the poten-
tial of this corridor. The
involvement of Georgian
Express in the transit of
all kinds of freight on the
territory of the country,
as well as, contributing
to the development of

HOBJIEHME U KOHTPOJIb
aBTonapka. Hauara
paboTa Haf NPOEKTOM,
COrNacHoO KOTOpPOMy B
GnUKanwWnin nepunoa

y «Georgian Express»
OyZeT COOTBETCTBYIOLANA
COBPEMEHHbIM CTaH-
JapTaMm, OCHaLlEHHasA
HOBEWLINMU TEXHONO-
rmamm 6asa B Tounucu,
rae, B O4HOM NMPOCTPaH-
cTBE, OynyT 0ObeanHe-
Hbl BCe JenapTaMeHTbl
KOMMaHu, BK/oYas Ta-
MO>KEHHO-OpOKepcKue
N TepPMUHaNbHO-CKNag-
cKue nokauuu. Kpome
TOrO, Y>Ke 3aBepLuatTca
cTpouTenbHble pabo-
Tbl 11 10 KOHLIa rofa B
3KCnyaTauuio BCTynuT
HoBOe 3faHune oduca
KOMMaHUu B ropope
3yrgmuan.

AT MR
BECARN Erhefdy

Kakyto pornb BbinonHsA-
et py3mna B KauecTBe
TPaH3UTHOTO KOPUA0-
pa nepeBO30K MeXxAy-
HapoAHbIX rpy3oB?

[py3usa, B COOTBETCTBUN
Co cBOUM reorpaduye-
CKMM PacnosioxKeHnem,
BbINONHAET QYHKLMIO
cBoeobpa3sHoro xaba

He TONbKO Npu 3KCMop-
Te-UMNOpTe COCeHMUX
CTpaH, HO U B NepeBo3-
Kax rpy3oB cTpaH 3ana-
Za n Boctoka, a Takxke
Cesepa v lOra. OueBna-
HO, YTO B 3TOM MNJlaHe
reo3KoHoMMYecKas
ponb [py3unmn — BaxHen-
wasn. Cnegyet OTMETUTD,
4TO B MOC/efHne roabl B
TPaH3UTHOM Kopurgope
ncrtopuueckoro «lllenko-
BOrO MyTU» 3HAYNTENb-
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the country’s economy is
the main objective of our
company.

What do you think is
needed for the devel-
opment of Georgia’s
logistics sector?

To fully exploit the
potential of the country’s
logistics corridor, it is im-
perative to improve the
transport infrastructure
and create a competitive
environment. At the
same time, it is more im-
portant for one to study
logistics as part of their
higher education and
retrain young staff, since
the country is currently
experiencing a lack of

professionals. Georgian
Express takes care to im-
prove the qualifications
of the company’s staff
and regularly provides
appropriate training and
informational meetings
in Tbilisi and in various
regions of Georgia, where
staff are introduced to
innovations and new
challenges in transit on
the world market.

Our goal is to have con-
sumers perceive Georgian
Express as a company
which meets their require-
ments to the best of its
ability, performs all types
of shipping at an afford-
able price and stands out
for its high quality service.

[inA NoNHOro 0CBOEHIA NoTeHLMana
NIOrMCTNYECKOTO0 KOPUA0PA CTPaHbI
Heo6X0MMO COBepLLEHCTBOBaHMeE
TPaHCMOPTHOI MHPPACTPYKTYPbI I

$hopMupoBaHIe KOHKYPEHTHOI Cpeapl

HO aKTMBM3MPOBAasCA
rpy30BOW NOTOK. Hawa
CTpaHa obnagaer BO3-
MO>KHOCTbIO BbIMOJIHATb
KntouyeByto GYHKLUNIO U
MaKCVManbHO OCBOUTb
noTeHLMan yKa3aHHOro
Kopugopa. [naBHen-
wanA 3agava «Georgian
Express» — BKNIOYEH-
HOCTb B rpy30Bble
nepeBo3Ku N1tob6oro Tmna
Ha TeppuTOpPUN CTPa-
Hbl 11 3TUM BHeCeHue
cobCcTBEHHOrO BKMaaa

B Pa3BUTVE SKOHOMUKN
CTpaHbl.

Kak Bbl gymaeTte, uto
HeoOGXxoAMMO ANA pas-
BUTUA NIOTNCTNYECKOrO
cekTopa lNpysun?

[na nonHoOro ocBoeHuA
noTeHuMana norucTuye-
CKOro Kopuzopa CTpaHbl
HeobxoanMo coBep-
LUEHCTBOBAHVE TPaHC-
NMOPTHON NHPACTPYK-
Typbl 1 GOpMMpOBaHUue
KOHKYPEHTHOW cpefbl.
Mpwn 35TOM OUYEHb BaXKHO,
YTOObI CO CTOPOHbI
BbICLLVIX yUYebHbIX 3aBe-
OeHNN oCcyLwecTBAANNCD
oTpacsieBoe nU3yuyeHune
chepbl NTOrNCTUKN

1 NepenoaroToBKa
MOJIOfbIX KagpoB, TaKk

KaK Ha cerofHA cTpaHa
UCMbITbIBAET HEOCTATOK
npodeccnoHanbHbIX
KaZpoB B 3TON cdhepe.
«Georgian Express»
3a60TNTCA O MOBbILe-
HUW KBanudukauum
nepcoHana KOMMaHum u
NMOCTOSIHHO OpraHu3yeT
nposefeHne B TOuUANCK
N permoHax cooTBeT-
CTBYIOLNX TPEHUHIOB

1 BCTpeY nHpopmauum-
OHHOrO XapakTepa, B
Xope KOTOPbIX MepcoHarn
3HAKOMMTCA C VIHHO-
BaLVAMU 1 HOBbIMU
BbI30BaMM Ha MVIPOBOM
pblHKE NepeBO30K.

Hawa uenb coctout

B TOM, UTOObI MOTpe-
6uTenb BOCMpPUHMMAN
«Georgian Express» B
KauecTBe KOMMaHuu,
KOTopasa MaKCUManbHO
YAOBNETBOPSAET ero no-
TPeOHOCTW, BbIMONHAET
nepeBo3KM Nto60oro Tmna
1 OT/INYAETCH BbICOKUM
KaueCcTBOM YCAyT.
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“The main goal is to produce fuels that adhere to
the highest European standards” - Gia Shavdia

Author: Tamar Demetrashvili

«[NaBHaA Lenb — NPOM3BOACTBO TOMVBA BbICLLIEro
eBponencKkoro ctaHgapTax» - [na Lasawa

AgTop: Tamap [lemeTpaiusunu

On the coast of the Black Sea, near the village
Kulevi, Phasis Qil is planning to build a state-
of-the-art oil refinery. The project aims to
produce Euro 5-6 standard oil products and to
introduce cutting-edge technology, whereby
crude oil will be processed waste-free in accor-
dance with global environmental standards.
Gia Shavdia, director of Phasis Qil, spoke to
HUB Georgia about how the project is advanc-
ing and when Georgian fuel will appear on the
market.
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Ha uepHoMopckom nobepesxbe, 0Kono cena Kynesu,
komnaHuA Phasis Oil nnaHnpyet crpoutennCTBo HeTe-
nepepabaTbiBatOLLIEro 3aBO/A BbICOKOTO TEXHOSOMYe-
CKOro ypoBHs. [TpoeKT npeaycmaTpuBaeT NPOU3BOACTBO
Ton/vBa crangapta EBpo-5-6. Cbipad Heb byner
nepepabaTbiBaTbCA 6€30TX0AHO B COOTBETCTBUN C MIAPO-
BbIMM SKONOMMYECKIMI CTAaHAAPTaMM.

Kak BezeTcs paboTta HaZl NPOEKTOM 1 KOrfja MoABUTCA
Ha PbIHKe TONNBO rPY3IHCKOr0 NPOU3BOACTBA, HA
3Ty Temy CxypHanom HUB Georgia 6ecepyet aupek-
Top Phasis Oil Tina LLlaBamA.




Why did you decide to
work on this project
and what will be the
future of oil refinery
facilities in Georgia?

The government
announced a tender
for the construction of
an oil refinery for the
first time in 2015. Our
company was interest-
ed in this project, but
the tender was soon
cancelled. Neverthe-
less, we decided to
implement the project
independently. In 2016,
in order to achieve this,
we acquired 60 hect-
ares of land near the
village Kulevi. Ideally
the factory should not
have any limitations

in terms of transport
and logistics, which is
why it was a strategic
decision to set it up on
the coastline.

We signed a contract
with a leading Spanish
engineering company,
Tecnicas Reunidas.

with them, we have
been working on the
project for a year and
a half and have just
approved the tech-
nological scheme of
the plant. It is utterly
important who will

be licenser for the
technology, as it is the
technology, which will
guarantee that the
plant will produce Euro
5-6 standard products.
The primary licenser
will be Royal Dutch

Shell. The second li-
censer will be KBR Inc.,
which provides us with
the latest isomerization
technology, necessary
for production of 95
octane petrol.

The absence of Euro
Standard oil refineries
in Georgia makes it
difficult to supply high
quality fuels, the poor
quality, increasingly
effects the pollution,
which is becoming
exceedingly evident.
Precisely this is our
stimulus- to change
the ecological and
economical situation in
the country. Addition-
ally, the construction
of a Euro standard oil
refinery in Georgia
will eliminate logisti-
cal costs and the fuel
prices will be more
attainable.

What will be the scale
of the Kulevi oil re-
finery and how many
types of products

are you planning to
produce?

The plant’s capacity
will be 4.2 million tons
per year. The estimat-
ed investment will be
around one billion
USD. At this stage, we
are engaged in active
negotiations with
European and Middle
Eastern investment
institutions.

Our main goal is to pro-
duce products, which

Mouemy Bbi pewumnn
HauaTtb paboTy Hag 3TUM
NPOEKTOM 1 KaKOBbI
nepcnekTnBbl GYHKUM-
oHupoBaHuA B [pysun
HedTenepepabarbiBalo-
wero 3aBoga?

lNepBOHauanbHO rocy-
pJapcteo B 2015 ropy
006bABMIO TEHAEP MO
CTPOUTENbCTBY HedTe-
nepepabaTblBaloLLero
3aBoja. Hawa komnaHua
3aMHTepecoBanach 3TUM,
O[HaKo TeHAep B rnocnes-
CTBUW OblN OTMEHEH.
HecmoTtps Ha 37O, Mbl
peLunm CamocToATeNbHO
peann3oBaTb NPoeKT. [1na
sT1oro B 2016 rofy mbl
npuobpeny TepprUToputo

60ra okono ceno Kynesw.

3aBof He JOIKeH ObITb
OrpaHMYEH C TPaHCMop-
THO-NIOTUCTUYECKON TOUKU
3peHus, No3ToMy CTpa-
TErMYecKUM peLLeHem
6bI10 pa3meLLEeHVIe ero Ha
MOPCKOM Nnobepesxbe.

Mbl opopMUIN KOHTPAKT
C BefyLLern NCMaHCKoM
VIHKEHEPHOW KOMMaHWM
Tecnicas Reunidas. Co-
BMECTHO C HUMU Mbl y2Ke
rosiTopa roga paspabatbi-
BaeM MPOEKT N HeL@BHO
yTBEPAWIN TEXHOSOTYe-
CKy'0 GNOK-CxeMy 3aBOfa.
OueHb BaxHO, KTO byneT
NULEH3UAPOM TEXHOSO-
v, TaK Kak IMEHHO Tex-
HOMOINA rapaHTUPYET, UTO
3aBof byfeT BbinycKaTb
npoayKumio CTaHaapTa
EBpo-5-6.

[MaBHbIM JILIEH3VIAPOM
6yneT Roayal Dutch Shell,
BTopbim nuLeH3vapom

6ynet komnaHua KBR Inc,,
KoTopas npefocTaBnaeT
HaM HOBEWLLIYIO TeXHO-
NIOTUII0 N30MepU3aLmK,
KoTopasi HeO6XOANMO A
NPOoWV3BOACTBa 95-0KTaHO-
BOro 6eH3uHa.

MosBneHvie B CTpaHe
HedTenepepabaTbiBatoLLe-
ro 3aBO/ja EBPONENCKOro
CTaHgapTa, obnerumt no-
CTaBKY Ha PbIHOK TOM/IMBO
BbICOKOTO KauecTBa, TaK
KaK

BbI3BAHHOE HEKAUECTBEH-
HbIM TOMJIMBOM 3arps3He-
Hre OKpY»KatoLLie cpeabl
MOXHO YBUAUT HEBOOPY-
>KEHHbIM rnasom. IMeHHO
3TO ABNAETCA HaLlel
rMAaBHON LIENbIO, 3BMEHUTb
SKOJOrMYECKYH 1 SKOHO-
MUYECKYHO CUTYaLio B
CTpaHe. Korga B [py3uen
6yneT NoCTpoeH HedTene-
pepabaTbiBaoLLMIA 3aBOA,
€BPONENCKOro CTaHaApPTa,
NOTUCTYECKIME 3aTpaThbl
Ha MHOFO CHU3ATCS 1

LieHa HepTenpoayKToB
€BPONENCKOro CTaHaapTa
CTaHeT 6oree JOCTYMHOW.

Kakoe GygeT MOLHOCTb
Kynesckoro HedTene-
pepabarbiBaioLyero
3aBoja 1 CKOJNbKO BUAOB
npoAayKLuuu n1aHnpyeT-
€A NponsBoAnTb?

MNpoun3BognTeNnbHOCTDL
3aBOfa COCTaBuUT 4,2
MWJIIIIOHA TOHH B rop,
WHBecTnuma B ctpontesb-
CTBO COCTaBUT B npepenax
MWIMap4a AonapoB. Ha
JAHHOM 3Tare NpoBOAAT-
CA aKTMBHbIE NMeperoBopbl
no Bonpocy GuHaHcMpo-
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conform to the highest
environmental stan-
dards. We will supply
the market with Euro
5-6 standard gasoline
and diesel, European
standard aviation fuel
- JET A-1 and liquefied
petroleum gas.

It should be noted that
the plant would be ful-
ly energy-independent.

On our plot, we will
have two 25 MW gas-
fired electric turbines
that will fully meet the
needs of the plant and
even allows us to sell
electricity. The produc-
tion cycle is completely
waste-free, and the
plant’s energy efficien-
cy ratio is 85%.
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The capacity of the
plant exceeds what
Georgia can consume
by 3 times, so that is
why the main priority
will be export. More
than 80% of the prod-
uct, up to 3.5 million
tons, will be exported.
As potential partners,
we consider neighbor-
ing countries. Also, via
international traders
we will export world-
wide.

At what stage is the
project at this point
and when can the

construction begin?

Technicas Reunidas
already finished the ba-
sic engineering, based
on which, Deloitte &

BaHWA C EBpOI'IeIZCKI/IMI/I
1 GNMKHEBOCTOUHBIMM
NHBECTLUMNOHHbIMW NH-
CTUTYyTaMW.

Halua rnaBHasa uenb —
NPOU3BOACTBO NPOAYKLMM
BbICOKOTIO 3KOJIOMMYeCKo-
ro cTaHgapTa.

Ha pbIHOK Mbl Bynem
MOCTaBNATb GEH3VIH 11
avzenb ctaHgapTa EBpo-5-
6, aBMaLMIOHHOE TOMIMBO
€BPONerCKoro CTaHJapTa
JET A-1 1 GKMKeHHbIN ras.

CrnepyeT OTMETUTb, UTO
3aBop OyZIeT NMONHOCTHIO
SHEeProHe3aBUCKMbIM.

Ha Hawwen Tepputopumn y
Hac OyneT iBe SNeKTpo-
Typ6VHbI Mo 25 MeraBarT,
KoTopble ByayT paboTath
Ha nosyyaemom 13 HedT

rase v He TOJIbKO MoJi-
HOCTbIO YAOBNETBOPAT
noTpebHOCTY 3aBOA3,

HO 1 MO3BOJIAT Npoaa-
BaTb /IEKTPOSHEPI IO,
MNpenycmoTpeH npo-
W3BOACTBEHHDIN LMKI
abCconIOTHO 6e3 OTXOAHbIN,
KO3bPULIMEHT SHEepro-
eddeKTMBHOCTbY 3aBOAA
cocTaBuT 85%.

MpownssoanTenbHOCTb
3aBofa NpPeBbICUT MNOo-
TpebneHue Tonnmea B
lpy3un B 3 pasa, nosTomy
3KCMOPT OyAeT HaLLUM
OCHOBHbIM Ha- NpaBneHu-
em. Cbiwe 80% npopyk-
unn — go 3,5 mmnnuoHa
TOHH, ByAeT HanpaBnATb-
CA Ha 3KCMOoPT.

B kauecTBe noteHUmanb-
HbIX PbIHKOB, Mbl pac-
CcMaTpuBaem cocefHvie
CTpaHbl, @ NOCPEACTBOM
MeXJyHapOoaHbIX Tpenge-
OB, Mbl OyziEM SKCMOPTU-
pOBaTb HalLy NPOAYKLMIO
no BCemy MUpY.

Ha kakoi ctagun Haxo-

AVTCA Ha AAQHHOM 3Tane
peannsauusa npoekTa n

Korga cnegyet oXxugarb
Hauyana npowecca CTpo-

uTenbcrea?

KomnaHua Tecnicas
Reunidas 3akoHumna stan
OCHOBHOW pa3paboTKy, Ha
ocHoBe KoTopoliX, Deloitte
&Touche 3aBepLuaet sTan
onpeneneHns GpriHaH-
cosovlX mogenu, n3yye-
HA PbIHKA 1 MOJSTHOTO
TexXHNKO-DKOHOMNYECKOrO
O6ocHoBaHus (Feasibility
Study). Mocne 31oro yxxe
HauHEéTCs opopmeHvie




busHec

Touche is completing
the feasibility study,
after this, we will begin
registering the licens-
ing contracts.

Where do you plan
to buy the crude oil
needed for the enter-
prise?

Our business model is
based on free market,
without any preferenc-
es or special prices, in
order to rule out the
possibility of becoming
dependent on one sup-
plier. We already have
an offer for supply and
offtake from several
major oil companies. At
the moment we are in
the middle of negotia-

tion process with Royal
Dutch Shell.

What prospects does
the project have for
Georgia and what
will it change in the
market?

Today, Georgia is
100% dependent on
imported fuel, which
is truly mortifying.
The main shift will be
that a local manufac-
turer will emerge. The
production of Euro 5-6
standard fuels by a
Georgian company, will
give an opportunity to
improve the ecological
and economical situa-
tion in the country.
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NIMLLEH3VIOHHBIX I0rOBO-
poB.

Ine Bbl cobupaetecb
3aKynaTb Heobxoau-
Myl0 AnA npeanpuaTna
cbipyio HepTb?

Haw 6usHec-mopenb
OCHOBAH Ha Mofenu
cBob60oAHOrO pbiHKa. be3
KaKunx-nnbo npedepeH-
LWiA 1 CneymanbHbIX
LieH, UTobbl NCKIIOYNTD
3aBUCMOCTb OT OJIHOTO
noctasLymKa. Mbl yxke
NOMYYNNIN NMPENOKEHS
o Supply and offtake ot
HEeKOTOPbIX KPYMHbIX
HepTAHbIX KOMMaHWIA, Ha
3TOM 3Tare, Mbl BeleM
neperosopu ¢ Royal
Dutch Shell o Supply and
offtake.

Kakune nepcnekTuBbl
ocyLiecTBNIeHNE NPOoeK-
Ta cospaer ana lpysun
1 YTO OH U3MEHUT Ha
pbiHKe?

CerogHs py3uma Ha 100%
3aBUCUT OT IMMOPTHOTO
TOMNINBA, YTO AENCTBY-
TeNbHO He3aBMAHaA CUTY-
auuA. [naBHoe N3MeHeHne
3aKJTI0YAETCA UMEHHO B
STOM — Ha PbIHKe NOABUTCA
lPy3rHCKasA KOMMaHuys,
KoTopas Oyfet He Tpenae-
POM, @ NPOV3BOAMNTENEM.
[NosBneHne rpy3nHCKOro
NPOU3BOAUTENA TOMN-

BO KauecTBa EBpo 5-6,
N3MEHWT CUTYaLMIo Ha
PbIHKeE, M CO3AaCT YCI0BUA
[NA SKOHOMIMYECKOTO 1
SKOMOrMYecKoro pasBuUTKA
B CTpaHe.
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“Georgian business needs a broad vision”

«[py3VHCKOMY BN3HECY HYXXHO 0bpecTu
LINPOKOE BUAEHMEY

n

George Kodua
Expert

leopruit Kopya
3Kcnept

n the public, as well

as in the government,

the deeply ingrained
opinion is that small size
of the country’s popula-
tion limits the potential
of wide-scale devel-
opment. For example,
I've heard many times
from representatives in
the government that a
substantial airline cannot
be established here, since
Georgia is a small nation.
Whoever hasn't fathomed
the significance and role
of a hub believes that the
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population of 3.7 million
is the boundary within
which we should build
the nation, draw up the
budget and develop the
economy. This kind of
approach means that the
country enforces a limit
on itself. This is a grave
mistake, which will trickle
down into future business
plans and development.

We, as a small govern-
ment, should try to use
the positive aspects

of globalization to our

o0LLecTBe, KaK U BO
B BNIACTY, MPOYHO YKO-

PEHMIIOCb MHEHWE,
UTO Masasl UACIIEHHOCTb
HaceNieHns CTpaHbl ecTe-
CTBEHHO OrpaHNYNBaEeT
LUMPOKME NepPCreKTBbI
pa3suTuA. Hanpumep,
MHe YacTo NMPUXOAUIOCH
CJIbILIATL CO CTOPOHDI
npeacTaBuTeNen Bnactv o
TOM, UTO Y HaC He yfacTcs
CO3[aTb CUJIbHYIO aBra-
KOMMAHWI0, TaK Kak py3us
— MaJioe rocyfapcTBo.
ToT, kem He NpoayMaHbl
Ba*KHOCTb 11 POJIb Xaba, ay-

For Georgia to become an appealing business center, business-
es and the government must make a concerted effort. What
hinders this process is a lack of bold ideas from businessmen
and a lack of determination from the government. HUB
Georgia Expert George Kodua shares his own opinions on these
issues.

[peBpatuTthb [py3uio B LIEHTp NPUBMEKATeNIbHOCTIA MOTYT
TONbKO COBMECTHbIe ycunna busHeca v Bnacti. 0 Tom, uTo
MpenATCTBYeT 3TOMY NPOLIECCy — HE[OCTATOK CMeNbIX MAei o
CTOPOHbI 613HeCa UK OTCYTCTBIAE BOAN CO CTOPOHBI BACTH

— CBOVIMI CO06paXeHMAMN 10 JAHHOMY BONPOCY NOAENNCA
3kcnept HUB Georgia [eopruii Kogya.

MAE€T, UTo 3,7-MWTIITMOHHOE
HaceneHve — TOoT npegen,
B paMKax KOTOPOro Mbl
[OJTKHbI CTPOUTb rocyaap-
CTBO, onpenensaTb OromKeT
1 pa3BUBaTb SKOHOMUKY.
Takow Noaxo/ O3HavaeT,
YTO CTpaHa cama ycTa-
HaBJIBAET OrpaHNYeHNe.
3710 - 60sbLUaA OWMOKa,
KOTOpas CKa3blBaeTCA Ha
NIaHUPOBaHNN 1 Pa3BU-
T!n Br3Heca.

Mbl, Manoe rocynapcTso,
JLOJTKHbI MOCTapaThCA AN
HaLLiel MoMb3bl UCMOSb-




AHanuTuKa

advantage, such as the
emergence of markets.

I will recall an example
from the aviation field,
namely, the “Open

Skies Principle”, which
serves as a foundation
for many countries and
means that we need

to think more global-

ly and not just about
our 3.7 million people.
Georgia cansetup a
virtual market within a
radius of 500 km from
the border and base its
calculations on the pop-
ulation of this area. This
is a market of roughly 40
million people. With this
approach we would see
a completely different
Georgia.

NEW ADJACENT
MARKETS

Georgian entrepreneurs
should not only be

focused on local con-
sumers. | don't know if
they've thought about it
or not, but there are 360
kilometers from Thilisi
to Batumi, which about
the same distance to
Makhachkala ( a city in
the south of Russia) or to
Kars. Why isn't it possible
for our entrepreneurs to
perceive cities a similar
distance away in neigh-
boring countries as part
of our own market?
Historically, Thilisi was

a lucrative marketing
center in the Caucasus,
though | believe that
the situation we face is

a problem of mentality
and that we place limits
on ourselves.

When we talk about the
integration of regional
markets, in the fore-
ground is the topic of

30BaTb MONIOXKNTENbHbIE
CTOPOHBI robanvsaumm.
Hanpumep, Takne Kak
OTKpbITVE PbIHKOB. Ha
npumMepe chepbl aBna-
LI HAMOMHIO — CTPaHbI
HauVHalT PabOTy Haf T.H.
«MPUHLIMIMOM OTKPbITOrO
Heba», UTO 03HAYaeT, uYTo
3TOT BU3HEC JOKeH ObITb
paccumTaH He TOMIbKO Ha
3,7 MUITIIOHA YeNoBeK,
HO 11 6onee rnobanbHo.
lpy3ua B pagnyce 500
KUTOMETPOB OT CBOUX
rPaHUL, MOXXET CO3AaTb
BUPTYaJIbHbIN PbIHOK 1
chenaTb PacyéT MMEHHO
Ha 3TO HacefneHue. 5T0 —
noyt 40-MUNNIMIOHHbIN
pbIHOK. C TaKUM NMoAxo80oM
Mbl YB/AVIM COBEPLUEHHO
nHyto [pysuio.

HOBbIE PbIHKU MO
COCEACTBY
[py3nHCKMe npeanpuHn-
MaTenm He JOMKHbI ObITb

OPVEHTUPOBAHbI TOJIbKO
Ha MECTHbIX NoTpeburTe-
nen. He 3Hato, 3agymbiBa-
JIACb JIN OHM O TOM, UTO
ecnun ns Teunucum o ba-
Tymu — 360 KNNOMETPOB,
NPUMEPHO TaKoe e pac-
cTosiHMe — o Maxaukanbl
(ropop, Ha tore Poccum) n
Kapca (ropop Ha ceBepe
Typuwmn). Nouemy Henb3a,
yTOObI HaLWW NPEeANPUHA-
MaTesiv BOCMPUHMANN
KaK COOCTBEHHDIN PbIHOK,
HaxoAALMecs Ha TOn

»Ke AMCTaHuMM ropoaa

B cOCejHUX CTpaHax?
NcTopuryeckn Tounmcu
OblN1 LEHTPOM MpYBIeKa-
TenbHOCTU Ha KaBKase,

1 Mbl 06/1aaem nofo6-
HbIM OMbITOM, OJHAaKO

A AyMalo, 4To cenvacy
Hac, B NepByo ouepespb,
BO3HMKAET MeHTaslbHas
npo6nema — Mbl camu
cebe ycTaHaBnMBaem
orpaHnyeHus.
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transportation. Offering
convenient logistics

to consumers is of the
utmost importance. I'll
bring up a simple ex-
ample. The city of Ganja
in Azerbaijan is 200
kilometers from Thilisi,
but 500 kilometers to
the Azeri capital Baku.
Bearing this in mind, it
should be convenient
for an ordinary citizen,
logistically, for exam-
ple, to come to Thilisi
for medical services, if,
of course, they were a
proper transport system
and modern medical
services. The same can
be applied to Grozny,
Vladikavkaz, Makhach-
kala and so on.

It's necessary for eco-
nomic activities on a re-
gional scale to expand.
We need to show that
Georgia is a dynamic
economic center in

the Caucasus. In order
to do this, it must first
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become the transport
hub. Georgia has had
this role taken away and
is left with its present re-
ality. In contrast, Turkey
made the right moves
and now carries out

this function. The hub
moved gradually from
Moscow to Istanbul, as
the city has become

the link for Asia and
Europe. The accessibility
of transport sparked

the development of
other business sectors in
Turkey.

WHAT MISTAKE DID
BUSINESSES AND THE
GOVERNMENT MAKE?
After the collapse of the
Soviet Union, Geor-

gia obtained political
independence, but it
couldn’t obtain eco-
nomic independence. It
didn’t have experience
in business and an un-
healthy relationship was
established between the
state and private sec-

Korga mbl rosopurm 06
OCBOEHU pervoHanbHbIX
PbIHKOB, Ha NepeaHNN
nnaH BblABMraeTca Tema
TpaHcnopTa. Camoe
BaXKHOE — NPeASIOKNTb
notpebuTento ynobHyio
nornctuky. lNpueepgy npo-
cTOoV NpuMep: oT Tonnu-
1 0o asepbargPkaHCKoro
ropoga MHpxa — 200
KMJIOMETPOB, 40 CTONNLbI
A3zepbaiigkaHa baky —
500 knnomeTpos. C Takon
LaHHOCTbIO rpaXkaaH
norncTyecku 6onblue
LOJHO yCTpanBaTh,
Hanpumep, 4nda nonyye-
HUA MeONLMHCKIX YCnyr
npuesxatb B Tounu-

Cu, ecnv, pasymeeTcs,
CyLLeCTBYeT MCNpaBHasn
TpaHCNopTHasA cucTema

1 NpefnaralTca coBpe-
MEHHbIe MeNLNHCKNe
ycnyrn. Takom »e nogxon
MOXKHO PacnpOCTPaHNTb
Ha lpo3HbIn, Bnagrkas-
ka3, Maxaukany un T.4.

Heobxogumo pacwu-
PUTb SKOHOMUYECKUE

AKTMBHOCTM B MacLiTabax
pervoHa. Mbl OTKHbI NO-
KasaTb, uTo [py3ua — ABu-
MKYLLUIA LEHTP SKOHOMUKN
Ha KaBkase, a ans 3T1oro,
B MepBYI0 ouepesb, OHa
JOMKHA CTaTb TPaHCNOPT-
HbIM XaboMm. Ha cerogHs

y Mpy3un 31a GyHKUKMA
OTHATa. B otnnume ot

Hac, Typuma He TONbKO
npaBUIbHO paccynTana
CTpaTeruio, HO 1 oCyLlecT-
BnseT eé. Xab 13 MocKBbl
NoCTENEHHO NepemecTu-
cs B Ctambyn, KOTOpPbIiA
CTaHOBUTCA CBA3YIOLWNM
A3nio n EBpony ropogom.
Npwv 3TOM JOCTYNHOCTb
TpaHcnopTa B Typuum Bbi-
3Bana pasBuTHE U OPYrnx
6U3HEC-CEKTOPOB.

KAKUE OLLNBKA
BblJIN AONYLIEHDI
BU3HECOM U
roCygAPCTBOM?
Mocne pacnaga CoeT-
ckoro Coto3a py3un
obpena nonnTNYecKyo
He3aBNCMMOCTb, OiHA-
KO He cMora obpecTi
3KOHOMMWYECKYIO He3aBU-
cumocTb. OTcyTCTBOBAN
onbIT BefeHnna busHeca,
N MeXAay rocygapcTBOM

1 YACTHbIM CEKTOPOM
chopmmnpoBanunch He3ao-
POBble OTHOLLEHUSA — KTO
6bln 6nke K BnacTu, TOT
BbIrafarn, KTo Obin Janeko
— B MeHbLLEeNn CTeneHu, He
ZyMasiv O KOHKypeHLuuu
N OCBOEHI HOBbIX PbIH-
KOB. B KOHeYHom nTore
6U3HeC oKasasncsa npu-
BA3aHHbIM K MOINTVIKE U
pa3Bunocb ypoactso. [lo
CEerofHsALIHEro AHA npea-
CTaBUTeNV 6GU3Heca CTa-
POro MOKOJNEHMS JYMAIOT,




tor—those close to the
government flourished
and those who were
not didn't fare so well.
They weren't thinking
about the competition
and integrating new
markets. In the end,
businesses were tied to
politics and things took
an ugly turn . To this day
the representatives of
businesses from the pre-
vious generation think
that entrepreneurship
can't develop without
the state, an incorrect
approach.

Entrepreneurs from the
current generation are
gradually making their
way into the fore, ones
who are free from this
mentality and rely solely
on their own knowl-
edge and experience.

| think that the current
generation will be able
to accurately compre-
hend the potential that
Georgia has, since their
scope is broader and is
not enmeshed in Soviet
clichés. In their view-
point, Georgia is not one
of the Soviet Union's “or-
dinary” republics whose
economy is drafted in
Moscow.

The government’s role
in business should only
consist of adopting

laws, their enforcement,
theright to a fair trial
and the development

of infrastructure. The
government should also
support local businesses
in fostering relationships

with businesses in other
countries and support
them in this process. Of
course, considering the
interests of our partner
countries, with decisions
made by both sides, it is
eminently better than us
having a war with each
other. | would be happy
if our neighboring
nations will also employ
this kind of approach.

THE NEW RULES OF
THE GAME IN GLOBAL
BUSINESS

Georgia has the poten-
tial to set the rules of the
game for global busi-
ness. A good example of
this is the Anaklia Deep
Sea Port Project, which
can change many things
in the world in terms of
freight turnover. Today,
if the operations so-
called middle corridor of
the Silk Road have been
obstructed and is less
busy, this situation will
change as Anaklia Port
commences operation.
Considering the future
of the port, the letters
which came from the
Georgian government
pertaining to this proj-
ect are incomprehensi-
ble (namely, an opposi-
tional campaign against
the founders of Anaklia
Consortium, as well as
the issue connected to
the construction of a
second deepwater port
in Poti).

What the authors of the
Anaklia Project and the
owners of the Poti Port

yTo 6€3 NpaBUTENbCTBA
npeanpPUHNUMaTENbCTBO
He CMOKET Pa3BMBaTbCA,
YTO ABMSAETCA OLINOOY-
HbIM MOJXOAO0M.

XoTA nocTteneHHo noss-
NATCA NpeanpUHMMa-
TeNN HOBOTO MOKONEeHNA,
KoTopble CBOGOAHbBI OT
TaKoro MeHTanmTeTa 1
OCHOBbIBAIOTCA TONIbKO Ha
COBCTBEHHbIX 3HAHUAX U
onbiTe. [lymato, Uto MmeH-
HO HOBOE MOKOMNeHNe
CMOXeT NPaBUIbHO OC-
MbICAIUTb TOT MOTEHLKWAN,
KOTOpPbIM pacrionaraeT
lpy3wusa, Tak Kak 1nx Kpy-
ro30p LWKMpe 1 He CKOBaH

NHTEpPeCoB C COCEAHNMM
CTpaHaMu 1 COAencTBme
B 9TOM npoLjecce MecTHO-
My B13Hecy, pa3ymeeTcs,
C YUYEeTOM MHTEpecoB
HaLWX CTpaH-NapTHe-
POB — B3aIMOBbITOfHble
pelueHnA [encTBUTENIbHO
nyyLle «BOWHbI» APYr C
ppyrom. A 6ygy pag, ecnm
Takol noaxop 6ynet ny
HaLUMX COCeHNX rocy-
[apCTB.

HOBbIE MPABUJIA
Urebl anAa
MMOBAJIbHOIO
BU3HECA

py3ua obnagaet noTeH-
Lpanom onpeaeneHus

ToT, KeM He NPOAYMaHbI BaXKHOCTb I
ponb Xaba, yMaeT, uTo 3,7-MUNIMOHHOe
HaceneHme — T0T NPejieN, B paMKax
KOTOPOro Mbl J0/KHbI CTPOUTD
roCyapcTBO, Onpenenath bioaKeT u
pa3BUBaTb IKOHOMMKY

«COBETCKMMMW» KnunLe. B
nx co3HaHuu [py3una He
ABNAETCA OQHON 13 pPAJO-
BbIX pecnybnuk CoseT-
ckoro Coto3a, SKOHOMMKA
KOTOpPOW NilaHnpoBanacb
B MockBe.

Ponb rocypapcrtea B
6GU3Hece [OMKHa orpa-
HMYMBATbCA TONBbKO
MPUHATYEM 3aKOHOB,
obecneyeHnem nx UCMos-
HeHWA, CrpaBeasiMBON
cynebHom cnctembl n
pa3BuUTUEM UHOPACTPYK-
Typbl. [oCynapcTBO TakKe
LOJIXXHO obecreunBaTtb
dopmmpoBaHe 06X

npaswu Urpbl 4ns rnio-
6anbHoro brsHeca. Xo-
poLnii IpUMep 3TOro —
MpPOEeKT ryb0oKOBOAHOIO
nopta AHaknuA, KOTOpPbI
MOeT MHOTO€e U3MEHUTb
B MJIaHe MPOBOTO rpy-
30060poTa. Ecnv cerogHs
T.H. CPeaHMIA Kopraop
«lLlenkoBoro nyTn»
paboTaeT ¢ nepebosmu

N MeHee 3arpy»KeH, npu
3afleiCTBOBaHUM NopTa
AHaknus 3Ta cuTyauums
nsmeHutcs. C yuetom
nepcrneKkTUBbI MopTa CTa-
HOBATCS HEMOHATHBIMY
Te Co0bLLeHNs, KOTOpble
NCXoQWN OT BRacTen
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need to realize is that
they shouldn't be each
others’ competitors but
rather compete with
the northern part of
the Silk Road (which
passes through Rus-
sia). | believe that they
can see the expected
competition from Russia
and they won't be idle.
The Anaklia Deep Sea
Port project is vitally
important for Georgia
and all of this needs to
be understood from the
government’s perspec-
tive, but also as a busi-
ness. Everyone needs
to understand that if

Don't think that I'm only
criticizing the current
power. Incorrect steps
were taken during the
time of the previous
government. Really

bad transactions were
carried out between the
government and busi-
nesses, and businesses
did not have a wide
scope. That is why they
began implementing lo-
cal, small-scale projects.
They didn't look ahead.
It was a mistake to give
over control of Thilisi
and Batumi airport to
Turkish companies. The
strategic function of

Whoever hasn't fathomed the signifi-
cance and role of a hub believes that the
population of 3.7 million is the boundary
within which we should build the nation,

draw up the budget and develop the

economy

the regional hub will be
moved to the Black Sea,
Poti and Batumi ports
will be very busy, along
with Anaklia. This is
how they can become
the oppositional force
to the northern corridor.
The internal competitive
struggle in these kinds
of conditions means
that businesses can't see
the global scope of the
project or operations are
halted. There should not
be any question marks
surrounding this project
and if they do come up,
that means we have
problems.
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Georgia diminished with
this move. Today we
have a situation where
the influx of travelers is
growing but we have
almost no travelers in
transit, since the major-
ity of them transfer in
Istanbul.

I'm going to tell you
about one of my own
experiences. My compa-
ny was awarded a NATO
tender and we trans-
ported freight from Eu-
rope to Afghanistan via
Georgia. Georgian Air-
ways, Tbilisi airport and
Georgian Air Navigation

py3un B OTHOLLIEHNN
3TOro npoekTa (nogpasy-
MeBaeTCA HanpaBeHHasA
NpoTUB yupeanTenen
«KoHcopumyma pa3Butua
AHaknua» KamnaHums, a
TaK»e BOMpoC, CBA3aH-
HbI CO CTPOUTENBCTBOM
B Mot BTOpOro rny6oko-
BOZHOrO NopTa).

Kak aBTOpbI NpoeKTa
AHaKknus, Tak 1 Bnagesb-
ubl NMoTurckoro nopta
[JOMKHbI OCO3HATb, YTO
OHW JOJIXKHbI KOHKYpPU-
poBaTb He ApYr C APYromMm,
a C CeBepHbIM MaplLL-
pyToM (MpoxoaaLmin
yepes Poccumio mapLupyT)
«Wenkosoro nyTtu». ly-
Mato, uTo Bnactu Poccun
XOPOLLO BUZAT OXKnjae-
MY KOHKYPEHLIMIO 1 He
6ynyT 6e3gencTBoBaTb B
nnaHe co3gaHuA npenat-
CTBUI NpoeKTy. [poeKT
rny6OKOBOAHOrO NnopTa
AHaKNUA XKU3HEHHO
BaxkeH ana Mpysun, n

3TO BCe JOMMKHbI 0CO3-
HaTb — KaK BJlacTu, Tak

1 6r3Hec. Bce pomkHbI
MOHATb, YTO €C/IN LEHTP
NpUTAraTesIbHOCTM ne-
pemecTmTCa Ha YepHO-
MOPCKOe HarnpaBsJieHue,
Hapagy ¢ AHaknusa, byayT
3arpy»eHbl 1 MNotuncknn
n batymcknin nopTbl,
3TOT NyTb CTAHET Mpo-
TUBOBECOM CEBEPHOro
Kopupgopa. B Takux
YCNOBMAX BHYTPEHHAA
KOHKYpeHTHas 6opbba
03Hayaer, uTo busHec

He BUAUT rnobasibHbIX
MacwTaboB NpoeKTa Unu
CO3HaTesIbHO eMy npe-
nATCcTBYeT. BoKpyr aToro
NpoeKTa He JOMKHbI BO3-

HVKaTb BOMPOChI 1, eCNN
MOABNAIOTCA BOMPOCbHI,
3TO O3HayvaeT, YTo Yy Hac
CyLLeCTBYIOT Npobnembl.

He nymainTe, uto A KpUTK-
KYI0 TONbKO HbIHELLHNE
BnacTu. HenpasunbHble
warv 6binm caenaHbl 1
npu NpexHem npasu-
TenbcTBe. Mexay rocy-
LAaPCTBOM M GU3HECOM
ObININ 3aKJHYEHbI OUYEHb
noxvie Caenku, n GrsHec
He OTNINYaNCA WNPOKUM
BVAEHMEM Y NMO3TOMY
Hayanm oCyLeCcTBAATb
Marble NPOeKTbl J10-
KasibHOro macTtaba, He
3arnagbiBanu Brnepep.
bbino ownbKko nepe-
JaBatb TOUANCCKIIN 1
batymckumin asponopTbl

B yNpaB/ieHne TypeLKomn
KOMMaHuu, 3Tum bbina
yManeHa cTpaTtermyeckas
byHkuma Mpysum. Cerog-
HA Mbl UMEeeM CUTYyaLuio,
Korga nacca<nmpornoTok
pacTeT, OAHAKO TPaH3UT-
HbIX MaCCaXkMPOB — MOYUTK
HeT, OCHOBHOW NOTOK
nepensuraeTca yepes
Crambyn.

MpuBeny oaMH KOH-
KPEeTHbIN Clyyan 1 Ha
COOCTBEHHOM NpUMepe.
Mos aBnakomnaHua no-
6eauna B TeHaepe HATO
(NATO) n nepeBo3una
rpy3bl OpraHm3sauum ns
EBponbl uepes Tounucu B
AdraHnctaH. Joxoabl oT
3TOro TpaH3uTa nony-
Yanu Kak rpysmHckas
aBMaKOMMaHWA, Tak 1
TOMNUCCKNIA a3ponopT 1
«lpy3aspoHasurayusy,
OHaKO NPOU30LLO
TaK, UTo 13-3a MHTepe-




AHanutuka

profited from this, but it
turned out that, due to
the interest of individual
government members,
they suspended these
flights. They should have
tried to replace them
with another company,
but it didn’t work out
like this for them. As a
result, this caused harm
to everyone, as well as
interested members
from the government

at that time and to me,
Thilisi airport and most
significantly, the image
of Georgia in the transit
sector. The outcome of
this inner struggle was
that the transit of freight

now is carried out via
Azerbaijan. This is com-
pletely unacceptable.

To correct mistakes of
the past and prevent
them in the future,

the sole path is for

the government and
business to cooperate
using a unified strategy.
This strategy should be
the aim for Georgia in
addition to making it
the regional hub. The
realization of this idea
will only be possible
with the broad vision
of businessmen and
proper support from the
government.

COB OTAE/IbHbIX YJIeHOB
npaBuUTeNnbCTBa MHe

NPNOCTaHOBUIN MOJIETDI.

MNocTapanucb 3ameHUTb
OPYron KoOMMaHmnewn,
OJHAKO caenaTtb 3Toro
He rnosyuunock. B utore
nocTpaganu Bce — 1 A, n
3aMHTepPeCOBaHHbIe use-
Hbl TOrJaLIHero npasu-
TeNnbCcTBa, U TOUINCCKUIA
A3pOoMNopT 1, YTO Camoe
rMaBHOE, TPAH3UTHbIN
nmnax Npysnn. Pesynb-
TaTOM 3TOV BHYTPEHHeN
60pbObI CTAsNO TO, UTO
TPaH3UT rpy30B Tenepb
OCYLLeCTBNAETCA Yepes
AzepbaiigKaH. Takne
noaxopbl abcosnoTHO
Henpuemnemsl.

EQvHCTBEHHBIM MyTeM
VCMpPaBNeHUs AOMYLLEH-
HbIX B MPOLLUSIOM OLIMOOK
1 NpepoTBpaLyeHus
HOBbIX OLIMOOK B Oyay-
LieM f CUNTAI0 COTPYLHU-
YeCTBO MeXY BNacTblo

1 6G3HECOM B pamKax
eaNHON CTpaTermm.

DTa cTpaTerns AomKHa
CTaBUTb Liefibio pa3BuTHE
[py3un Kak pernoHasnb-
Horo xaba. BonnouweHne
3TOW NAEN B XKN3Hb BO3-
MO>HO TOJbKO NPW Hanu-
UMK LIMPOKOFO BUAEHUS
CO CTOPOHbI BM3HEeCMe-
HOB 11 COOTBETCTBYIOLLEN
NMOAAEP>KKMN CO CTOPOHDI
rocynapcTaa.

A HUB GEORGIA OTKPbIBAET NPEA-

?éIHPA:FITEHbCTBEHHAH OPrAHU3A-
CTABUTEJIbCTBO B EBPOIIE

HenpaButenbcTtBeHHaa opraHusauyma HUB Georgia
OTKpOeT co6CTBeHHOe NpeAcTaBuTenbCcTBo B lepma-
Hun. Oduc, KoTopbili 6yaeT pacnonoxeH Bo OpaHk-
dypre, BO3rnaBuT npoxupawwaa B [lepmaHun
ypoxeHka pysun - HuHo Kam6erawBunu. Kak oHa
coo6umna xxypHany Hub Georgia, nepBeiiias yenb
mecTHoro oduca - nonynapusaumsa lpysum Kak peru-
OHasnbHoro xaba, npeAacraBieHNe NHBECTULMOHHOIO
noTeHUuana u cofeiicTBue NpUBEYEHNIO NHBECTU-
uyuin mn3 EBponbl. «OTKpbITME NpeACcTaBUTENbCTBA
Bo OpaHKdypTe - oueHb BaXHO, TaK KaK 3TOT ropop
- ¢uHaHCcoBbIN LeHTp EBponbl, 3gecb pacnonoxeHo
MHOXKEeCTBO MeXAyHapoAHbIX OpraHusauui, nosTo-
My npepctasneHue Mpysum n rpysmHcKon opraHusa-
LU Ha TaKkol nnatdpopme — NoNIe3HO CO BCEX CTOPOHY,
- 3aaBuna HuHo Kam6erawsunn. Oduc 6yaer Takxke
OKa3blBaTb KOHCY/IbTaLlMOHHYIO MOMOLLb Fpa)kAaHam
Tpy3un n rpy3snHCKUM npegnpuHUMaTensam, Kotopbie
HaxopATcA B [epmaHum n gpyrux ctpaHax EBpocotosa
unmn B 6yayuiem nnaHupyot nocetutb EBpony, - oT-
MeTuna oHa.

HuHo Kamb6erawBunm yxe B TeueHue 22 net npoxu-
BaeT B lepmaHun. Mo npodeccnn oHa — My3bIKaHT K
cellMac pyKoOBOAUT KOMUTETOM MO cBA3AM ¢ Boctou-
How EBponoin B MapnameHte depepanbHoOm 3emnu
lecceH.

THE NGO HUB GEORGIA IS OPENING AN
OFFICE IN EUROPE

The NGO HUB Georgia will

have its own office in Germa-

ny. The office will be located

in Frankfurt and will be run by

Nino Kambegashvili, a Geor-

gian who resides in Germany.

As she stated in an interview

with the magazine Hub Geor-

gia,the primary goal of the

local office would be to pro-

mote Georgia as a regional

hub, showcase its investment

potential and facilitate invest-

ments from Europe. “It is very

important to open an office in Frankfurt, since this
city is a financial center of Europe. There are many
international organizations set up here, so it will be
beneficial to present Georgia and a Georgian organi-
zation on such a platform,” said Nino Kambegashvili.
According to her, the office will provide consultative
assistance to Georgian citizens and Georgian entre-
preneurs, who are currently in Germany or another
EU country or plan to visit in the future.

Nino Kambegashvili has been living in Germany for
22 years. She is a musician by profession and current-
ly chairs the Committee on Relations with Eastern Eu-
rope in the Landtag of Hesse.
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JSC Poti Storage Solutions allows youto sell
your products in Georgian, Azerbaijanian, Iranian and Arme-
nian markets without opening a company or having an office in
Georgia.

Georgian legislation allows you to set up production in our
warehouse without clearance taxes.

Our qualified marketing team will search for customers for you
products on Georgian, Azerbaijanian, Iranian and Armenian
markets.

Our logistical group will provide you the delivery of your goods
to any destination. According to Georgian Customs laws, goods
registered in your name cannot be transported without your
permission.

You will have 24 hour access of every process (storage, loading
and unloading) via online cameras. Manage your business with
a smartphone!

JSC Poti Storage Solutions npepocTaBnAeT

BO3MOXXHOCTb NpoAaBaTh Bally npoAyKumio 6e3
perncTpupoBaHus KOMNAaHUU U Hanuumsa oduca B Mpysun.

3akoHopaTenbHana 6a3a Mpy3nm no3BonsAeT CKNagupoBaTh Bally
NpoAyKUMIO Yy Hac 6€3 TaMOXKeHHbIX NOLIVIH.

Hawa kBannnduumpoBaHHaa MapKeTUHroBas rpynna
OTbILLET NOKynaTensa Bawen NpoayKuumn Ha pbiHkax lpysuwm,
A3zep6anpgxaHa, UpaHa n ApmeHun.

I'pynna JNIOrMCTUKN o6ecneunTt AOCTaBKY Balllero rpysa Ha MmecTo
HasHaueHus. Mo TAMOXXeHHOMY 3aKoHOAaTeJIbCTBY prsvwl Mbl
He CMO>XeM BbiNOJ/IHUTb TPAHCNOPTUPOBKY CKNagnpoBaHHOro
Ha Balle nmvA rpysa 6e3 Bawero paspeLlieHnA.

Bbi 6yfeTe nmeTb BO3MOXKHOCTb C/IeAUTb 3a BCeMu npoLleccamm
(cknapupoBaHue, NorpyskKa, pasrpysKa) C NOMOLbIO OHNalH
BugeoKamep.

Ynpasnai 6msHecom cmaptdpoHom!



Jloructuyeckue ycrnyru no HanpasneHUIo
I'pysvm AsepbanmpxaHa, ApMeHuu,
- WpaHa, Upaka n Acpraj-mcral-la o
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A new, revolutionary

era in logistics
is beginning

B nornctmke HauymHaeTcs

Vaso Urushadze
Expert
Baco Ypywap3e

JKCnepT

HOBdA, PEBOJIIOLNOHHAA

2MN1OXad

The amount of freight transported by sea has been
increasing sharply for the last 20 years, especially
as can be seen in container shipments. During this
period the volume of container shipments has tri-
pled and this trend is irreversible. What is driving
such a rate of growth? Vaso Urushadze, Executive
Director of HUB Georgia, has his own opinions on

the matter.

n the 21st century, the

process of internet-

ization has opened
borders between nations
and trade has become
global. Whereas logistics
had previously dictated
markets and opportuni-
ties for trade, today the
globalization of markets
itself determines the
logistical agenda that
will set the tone for rev-
olutionary shifts in this
sector. Decades ago, due
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to the existence of logis-
tic and transport bridges,
we depended on Russian
products, then on Turk-
ish and Chinese products
and so on. In other
words, wherever logistics
would lead us is where
trading markets would
be set up. However, the
internetization process
has put this agenda on
its head and increased
the scale of shipping.
[refer to Diagram #1]

3a nocneaHue 20 NeT pe3Ko BbIPOCO KONMYECTBO
nepeBe3EHHbIX MOPCKUM TPaHCMOPTOM Ipy30B, 1 0CO-
6EHHO 3T0 (Ka3anoCb Ha KOHTEMHEPHbIX NepeBo3KaXx.
B TeueHne faHHOro neprofia 06bem KOHTeHePHbIX
NepeBO30K BbIPOC B TP Pa3a, U 3Ta TeHAEHLMA MMeeT
HeobpaTUMbIil XapakTep. 410 0bycnaBnuBaeT Takme
Temnbl pocta? Y ucnonHutenbHoro aupekTtopa HUB
Georgia Baco Ypywapse — cobctBeHHble C0006pakeHmsa

N0 AaHHOMY BOMPOCY.

XXl Beke npouecc
BMHTepHeTmaauvlm

CTEpP rpaHunLbl Mexay
rocygapcTsamu u caenan
TOProBJI0 MEXAY HAMM
rno6anbHol. Ecnu paHblue
NOrCTVIKa Co3aaBarna
PbIHK/ 1 BO3MOXXHOCTb
TOProBIK, CErogHA cama
rnobanu3auus pbiIHKOB
onpepenaeT IorncTnye-
CKUI NOPAQOK [HA, YTO
CTaHeT NPeAnoChbIIKON
PEeBOSIIOLMOHHBIX CABU-
roB B 3TOM CeKTope.

Hecatunetna Ha3ag 13-3a
HaNNuMsa NOTUCTUYECKNX
1 TPAHCMOPTHbIX MOCTOB
Mbl ObINV 3aBUCKMbI OT
POCCMIACKON NpOoAyKLmK,
3aTeM OT TypeLKOW, KuTan-
CKOW 1 T.4., T.e. TOProBble
PbIHKM ONpefensanunch B
COOTBETCTBUM C TEM, KaK
BbICTpavBanacb foru-
cTnyeckasa HuTb. OgHaKo
npoLecc NHTepHeTM3aLnn
nepeBepHY” C HOT Ha
ronoBy 3TOT MOPAQOK AHA
1 yBENNYMNI MAcLITabbI




AHanuTuKa

NEW OPPORTUNITIES
Today, a citizen in Geor-
gia, Turkmenistan or the
Far South can purchase
a product online, for per-
sonal use or a household
item from a country that
it previously had no lo-
gistical or transport con-
nection with. The item is
purchased and needs to
be shipped to the desig-
nated location. Regard-
less of whether it causes
additional headaches for
the transit company, the
customer is expecting
his purchased product!
The amount of people
that trade via the inter-
net is growing everyday,
for whom there is no
frontier and the world

is their playground, in

contrast to the situation
of logistics and transport
companies.

The process of internet-
ization has sparked the
process of eliminating
intermediaries from

the trading sector. If
due to the previously
established logistics
and transport networks,
specific countries were
tied to other supplier
countries and the con-
sumer, despite a scarcity
of choices, would have
still bought the product
from the intermediary.
Today the customer
can interact with the
seller directly without
an intermediary. And
it's happening not on a

nepeBo3ok. [CmoTpute
Anarpammy No1]

HOBbIE
BO3MOKHOCTU
CerogHs rpaxkgaHe
py3un, TypkmeHncTaHa
vnu ganekoro Ora moryT
nocpencTBOM VHTEPHETA
nprobpeTaTb PasnuyHble
NPOLYKTbI, ObITOBbIE
TOBapbl UM NpegMeTbl
NIMYHOTO NoTpebneHns

B TaKOW CTpaHe, C KOTO-
|poW1 paHbLue He 6blo
HUKAKOW NIOrNYeCKOn unm
TPaAHCMOPTHOW CBA3N.
Korga ToBap npriobpe-
TeH, HeoOGXOAVMO ero
TPaHCMOPTUPOBaHNE,
BHe 3aBMCMOCTM OT TOTO,
BbI3bIBAET /1 3TO JOMOJI-
HUTENbHYIO FONTOBHY!O
60/1b A1 KOMMaHUK-ne-

|peBO3uMKa — NMOTPeOUTESb
OXMOAET NPUOBPETEHHYIO
npogykumio! B mmpe
€XEerofHo pacTeT YnCIIo
NIOAEN, KOTOpble TOPryoT
MMEHHO NMOCPefCTBOM VH-
TEPHETa 1 [/1A KOTOPbIX He
CyLLEeCTBYET rPaHULL U MUP
rnobaneH, B oTiMume ot
NOMUCTUYECKUX U TPAHC-
MOPTHbBIX KOMMAHNIA.

3a npoueccom nHTep-
HeTM3aLMm NocsiefoBarn
MPOLIeCC UCKITIOUEHNSA

113 TOProBOro CeKTopa
nocpeaHuKoB. Ecnn
paHee, bnarogaps Hana-
YKEHHBIM NTOTUCTUYECKUM
1 TPaHCMOPTHBIM CETAM,
KOHKpPETHbIE CTPaHbl Oblvi
NpUBA3aHbI K Apyrum
CTpaHam-NoCTaBLLMKaM, 1
noTpeoduTeny, HeCMOTPA
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logistical level, but on
the global markets that
are now available to the
consumer.

THE MARKET'S
RESPONSE AND NEW
COMPANIES

Without the intermedi-
ary, dealing directly with
a company and being
able to buy products
first-hand has created a
huge amount of demand
from the consumer,
which facilitated a new
approach in the trade,
economic and logistics
sectors. Global compa-
nies such as UBER, AMA-
ZON, ALIBABA, Booking,
and many others have
emerged, founded on

a new philosophy, i.e.
direct communication
between the creator of
a product or service and
customer with no middle
man!

The globalization
of markets is a new
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challenge that transit
and logistics compa-
nies face. The world
transport system

needs to undergo an
overhaul. In particular,
linear logistics routes
are being replaced

by cross-border and
network routes, in order
to transport products
in the shortest possible
time and at less cost.
All of this necessitates
new innovative devel-
opments in infrastruc-
ture, new approaches
to product assembly
and distribution, as well
as the creation of hubs
founded on new princi-
ples, which gives rise to
new opportunities for
Georgia.

Due to its geographical
location, Georgia has

a unique chance to
become a freight storage
and distribution point for
logistics and transporta-
tion companies around

00%, and Charieson Bassanh

Ha CKyZHbIV BbIOOp, Obin
BbIHY>KEHbI 3aKyrnaTb
MPOAYKLMIO Y MOCPeaH-
KOB, CErOfiHs OHU y>Ke Ha-
npsmyto, 6e3 NoCpeHNKa,
LeNatoT 3aKyrnKu 13 nep-
BbIX PyK. /1 310 y>Ke npounc-
XOOUT HE Ha JIOTUCTUYECKN
OT/IaXKEHHbIX PbIHKaX, a

Ha rno6anbHbIX PbIHKAX,
KOTOpble JOCTYMHbI ANA
noboro notpebuTtens.

OTBET PbIHKA U
HOBbIE KOMMNAHUA
Bbixog, 6e3 nocpeaHu-
Ka, HeMoCpPeaCTBEHHO

Ha MPOV3BOAUTENS U
BO3MOXXHOCTb MPUo6-
peTeHus NPOAYKLWM 113
nepBbIX PyK, MOPOANK
OrPOMHENLLNI CPOC Y
HaceneHwus,, YTo co3aano
HOBbIV MOPALOK OHA B
TOProBO-3KOHOMMNYECKOM
1 NIOTNCTUYECKOM CEKTO-
pax. [Moasunuco Takne
rno6anbHble KOMMaHWUK,
Kak «UBER», kAMAZOND»,
«ALIBABA», «Booking» n
MHOT Ve fipyruie, KoTopble
OCHOBbBIBAOTCS UMEHHO Ha

HoBOW dpurnocodpum — nps-
Masi KOMMYHVIKaLIA MeX-
Ly copatenem npoaykta/
cepBuca 1 NoTpebutenem
W H/IKaKoro nocpepHvikal

Mpouecc rnobanusaumm
PbIHKOB CTaj1 HOBbIM Bbl-
30BOM [/151 TPAHCTMOPTHbBIX
KOMMaHWI-NepeBO3YMKOB
1 NOTUCTUYECKUX KOMMa-
Hu. Hauanca npouecc
bopmrpoBaHKA NO-NHOMY
MVPOBOW TPAHCMOPTHOM
cncTembl. B yactHocTw,
NPSAMOJIMHENHDBIE IO~
CTUYECKMEe MapLLPYTbI
CMEHSAIIOTCA NepPeKPeCTHbI-
MW 11 CETEBBIMMI MapLLpy-
Tamu, YTobbl 0becneunTb
TPaHCMOPTPOBaHKE
NPOAYKLMM B KpaTyanLimin
CPOK 11 C HAUMEHBLLUMU
3aTpatamu. Bcé sto Tpe-
oyeT pa3BuUTVs UHGPa-
CTPYKTYpbl MO-HOBOMY,
CO3/1aHUNA HOBbIX CXEM
cbopa 1 pacnpepeneHns
NPOAYKLUY, @ TAaKXKe
bopMMpoBaHUA XaboB

MO HOBbIM MPVHLMMaM,
UTO O3HAYaET NosBJIEHNE
HOBbIX BO3MOXKHOCTE [15
Mpy3un.

Y lpy3un, ncxopa ns ee
reorpadryeckoro pacrno-
NOXEHWNA, eCTb YHUKASb-
HbII LLIAHC CTaTb MYHKTOM
cbopa 1 pacnpeneneHus
rPy30B A/19 MUPOBbIX
NOTUCTNYECKMX M TPaHC-
NMOPTHbIX KOMMaHW-Ne-
PEeBO3UMKOB, T.€. NOrnUCTU-
yecKM xabom B Halllem
pervoHe. Mbl ecTeCcTBeH-
HbIM 00Pa30M HaxoAVMCA
Ha NepeKpecTKe LnBK-
NN3aLNNA, Mbl UMEEM U
MOPCKYI0, I CYXOMYTHY!HO,
1 BO3AYLUHYHO CBA3b C




the world, a logistics
hub in our region. We
are lucky to be at the
crossroads of civilization;
we have a maritime, land
and air network with the
outside world. We are a
central point on the Eur-
asian continent, which

is essential to become a
hub for logistics compa-
nies. To achieve this, it

is necessary to prioritize
transit and logistical
infrastructure in the
country, to be able to

imagine the future of the
world after 50 years and
Georgia’s place in it.

In order for Georgia

to become a strong,
economically developed
state, it is necessary to
became a player on an
international scale. If
Georgia were to become
a transport and logistical
hub, in many ways, it
would be the best insti-
gator for the develop-
ment of the economy.

BHELLUHVIM MUPOM, Mbl —
LeHTpanbHadA Touka Ha Es-
Pa3nNCKOM KOHTUHEHTE,
YTO ABNAETCA NPeanocbis-
KO TOro, UToObI Mbl CTanu
LleHTPOM NnpuBneKaTesb-
HOCTW A71A TOTUCTUYECKNX
KOMMaHui. [na storo
obnA3aTenbHO caenatb
NPUOPUTETOM pa3BuUTHE

B CTpaHe TpaHCnopT-

HOW 1 NOTNCTNYECKON
NHGPACTPYKTYpPbI, CYMETb
yBUAETb MUP Yepes 50
NET N MecTo B HEM py3unn.
Heobxopumo cerofiHs e

HauaTb AeNCTBUSA, KOTO-
pbl€ CTaHYT OTBETOM Ha
3aBTpalUHMe Bbl30Bbl.

[na Toro uto6bl Mpy3us
CTana CUnbHbIM, SKOHOMU-
YEeCKu Pa3BUTLIM FOCy-
JlapCTBOM, HEOOXOANMO
npuaaTh CTPaHE MeXAy-
HapoaHyto GyHKLUWM0. Ecnn
CTpaHa CTaHeT TpaHC-
MOPTHBIM WL NTOTUCTU-
yeckrm xabom, 31o bygert
HaWTYYLLIMM TONYKOM A1
Pa3BUTNS SKOHOMUKM MO
MHOTVM HarnpaBieHVIsAM.
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HUB

GEORGIA

More freedom,
more democracy!

bonblue cBoOOaHI,

oonblle geMmokpaTnm!

Lasha Parulava
Expert

Nawa Mapynasa
Kcnept

8 years have passed
2 since the referendum

concerning the res-
toration of independence
in Georgia on March 31,
1991. This day represents
a cornerstone for Geor-
gian democracy and for
territorial integration.
Most importantly, this
was the last referendum
which took place on the
entire territory of Georgia,
including Abkhazia and
Tskhinvali.
Over the course of 28
years, the new Georgian
government has coped
with military, political and
economic aggression
from Russia, who has oc-
cupied Georgia'’s northern
neighbors, the regions
of Abkhazia and Sam-
achablo. Throughout the
course of its entire history,
more than once Georgia
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has had to ask itself the
question “to be or not to
be" Today, when Putin’s
Russia clearly demon-
strated its intention—to
restore the empire—this
danger still exists. The
Kremlin's goal is to stop
Georgian aspirations
towards the west, but
more so to make sure that
Georgia does not become
a free and democratic
country, which would au-
tomatically make it a lu-
crative political-economic
center in the region, in
other words, a hub in the
region.

Taking into account

the circumstances, the
region’s only free and
democratic republic,
comparatively speaking,
is Georgia, though it faces
the significant challenges

O BpemeHu Npo-
BegeHusA 31 mapTa
1991 ropa pedepeH-
JyMa O BOCCTaHOB/IEHUM
He3aBucmocTu [py3um
npoLwno 28 net. IT0T AieHb
— KpaeyrosibHbIl KaMeHb
rPY3VHCKOW fleMoKpaTm
1 TeppuTOpUasnbHON Lie-
JIOCTHOCTY CTPaHbl. U, uto
CaMOoe r1aBHOE, 3TO Dbl
nocnegHui pebepeHaym,
KOTOPbI Obin NpoBeaéH
Ha Bcen TeppuTopum [py-
31K — BKJTtoYas ABxasunio 1
LIxvHBanbCcknin pernoH.

Ha npotsxxeHnn 28 net
MOJOf0€ rPY3NHCKOE
rocyfapcTBO OTpaXkaeT
BOEHHY!0, MONTUYe-
CKYIO 11 SKOHOMMYECKYIO
arpeccuto Co CTOPOHbI
Poccnn, ceBepHbIM
COCenOoM OKKYMMUPOBaHbI
[Ba pervioHa [py3um —
Ab6xa3us n Camauabno. Ha

NPOTAXKEHWM BCEN CBOEN
ncropun nepeg pysnen
He pa3 BCTaBas BOMpoc
6bITVsA-HeObITUA. U ce-

roAHsA, Korga nyTMHCKas
Poccusa aBHO nposBuna
COOCTBEHHbIE HAMepPEeHNA
— BOCCTAHOBUTb MMMe-
puto, Takas OMacHOCTb
BHOBb CyLLeCTBYET. 3ajaua
Kpemnsa — nprocTtaHoBUTbL
CTpEMIIEHME rPY3MHCKOTO
rocypapcrsa K 3anagy,
O[IHAKO elle 6osbLue OH
OMacaeTcs TOro, YtobbI
lpy3us He cTana ceobop-
HOW 11 [EMOKPATUYECKON
CTpaHOM, YTO aBTOMaTHYe-
CKV NPEBPATUT €€ B LIEHTP
NONNTUKO-KOHOMMYE-
CKOV NpYBneKaTesibHOCTH,
1nu xab pervoHa.

CyyéTom CyLecTByOLWNX
06CTOATENbCTB, eANH-
CTBEHHbIM, OTHOCUTESIbHO
CBOGOAHBIM 1 ileMOKpa-
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of Russian occupation,
court reforms and liberal
democracy.

The occupied territories
are a significant problem,
though the Georgian
government is continuing
to make progress, while
the choice of the absolute
majority of the popula-
tion is to become inte-
grated into the European
Union and NATO.

| will take you on a his-
toric excursion of Geor-
gia's path to freedom
and democratization.
The first steps towards
European integration
were taken during
Edward Shevardnadze’s
presidency, though

the most vital reforms
took place during the
term of the following

president, Mikheil
Saakashvili. Without
socioeconomic develop-
ment, integration into
European institutions is
only an illusion. The new
government came about
with the Rose Revolution
and tried to pave the
way towards economic
liberalization with radical
and hasty reforms.

An important step was
to announce another
large-scale phase of
privatization. The main
focus of privatization
was to make maximum
profits. The new tax code
has been in operation
since 2005. The amount
of taxes was reduced

in number from 22 to

7, as well as the rate of
taxes. The reforms taking
place in Georgia did not

TUYECKMM rOCyapCTBOM
B pervoHe ABnAeTca
MMeHHo [py3nsa, ogHaKo
nepepn Hew CTOAT 3HaYu-
TesbHble BbI3OBbI B My1aHe
POCCMICKOM OKKyNaLuu,
cynebHol pepopmbl 1 nu-
6epasibHOM AEMOKPATIN.

OKKynpoBaHHble Teppu-
TOpUK — TAXENasn nNpobne-
Ma, OJHaKO rpy3nHCKoe
roCyfapCTBO NPOAOKAET
IBUXeHVe Brepen, a
BbI6OP aBCONMIOTHOIO
6OJbLUMHCTBA HAaceNeHns
- nHTerpauyus B EBpocotos
n HATO.

MNocTapatocb Ha ocHoBe
NCTOPMYECKOrO SKCKYpCa
nokasaTb NPONAEHHbIN
lpy3men nyTb K cBO6OAE
1 gemokpatumu. [Nepsble
LUary K eBponencKomn nH-
Terpaumu Obiv caenaHbl
B Nepuog npasneHns

Spyapga LWesapaHaase.
OpHako BaxHewLwe pe-
¢$bopMbl ObININ NPOBEAEHDI
y»e BO BpemsA npaBneHns
cnegyioLlero npesuaeHTa
py3umn Mmnxanna Caa-
Kalusunu. bes coumanb-
HO-3KOHOMMYECKOTro
pPa3BUTYSA, HTErpaLms B
€BPOCTPYKTYPbl — TONIbKO
WANo318, a NpuLleaLlee
nytem Pesontouun Po3
HOBOE MPaBUTENbCTBO
nonbITanoch 3a cyeT
pafuKanbHbIX 1 ObICTPbIX
pedopm nowT No nyTu
nunbepanvizaumm SKoHo-
MUKW,

BarkHbIM LLarom ctano
06bABNEHNE OUYEpPEeaHOro
LUMPOKOMACLLTAaBHOrO
STana npviBaTU3aLmu.
[naBHbIM OPUEHTNPOM
npviBaTU3aLm CTano no-
nyyeHrie MaKCMarbHbIX
poxopos. C 2005 roga 6bin
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remain unnoticed by the
world. In the 2007 report
of the Index of Economic
Freedom produced by
The Heritage Founda-
tion (based on 2005
statistics), Georgia was
ranked 35th in the world,
while from 41 countries
in Europe, it was ranked
20th. The quality of its
economic independence
was ahead of Europe’s
average figures by 1.2%,
but it lagged behind the
world’s average figures
by 8.1%. According to
research conducted

by Doing Business, in

its research published

in 2006, Georgia was
ranked 35th out of

178 countries and was
named the year’s first
ranked “reforming” coun-
try. In 2007 it significant-
ly improved its position
and became the 18th
ranked country. Within
the context of significant
economic reforms, the
elimination of corruption
and advancement, the
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quality of democracy
has fallen sharply. The
judiciary system became
completely dependent
on the Prosecutor’s Of-
fice, and the obstruction
of liberal democracy, the
restriction of freedom of
the press and the crude
violation of human
rights led to protests
from the populace.

In the 2012 parliamentary
elections, the political co-
alition “Georgian Dream”
won. It was a historical
precedent in the Cauca-
sus region, the first time
when elections took place
and power was peace-
fully handed over to an
opposing political party.
We can call this incident

a breakthrough in the
region, which has given
rise to more democracy
and more freedom. The
crowning achievement of
this process was signing
the Association Agree-
ment with the European
Union.

BBEEH B JENCTBME HOBbIN
HanoroBbin Kogekc, Uncno
HanoroB YMeHbLUMIOCh C
22 0o 7, CHN3UNNCb U Ha-
noroBsble cTaBKu. Pedop-
Mbl B [py3un He ocTanuncb
He3ameyeHHbIMW B MUpPe.
B poknape The Heritage
Foundation no «/Hpekcy
3KOHOMUYECKOW CBOOO-
Obi» oT 2007 roga (ocHO-
BbIBaeTCsA Ha AaHHbIX 2005
roga) Mpy3na B MMpPOBOM
MacLuTabe 3aHMMana 35-e
MecTo, a cpegu 41 cTpaHbl
EBponbl — 20-e. KauectBo
€e SKOHOMMYECKUX CBO-
604 Ha 1,2% onepexxano
CcpenHeeBpOnencKui
nokasateJib, OIHaKO
CTpaHa Ha 8,1% oTcTaBa-
na OT CpefHEMMUPOBOTO
noka3sarena. CornacHo
uccneposaruio The Doing
Business, B ony6nukoBaH-
Hom B 2006 rogy nccne-
nosaHuu [py3ua cpeam
178 cTpaH 3aHnmana 35-e
MeCTO 1 OblNia Ha3BaHa
CTpaHoli-pedopmMaTopomM
HOMEpP OfMH 3TOro roAa,

a B 2007 cTpaHa cKauko-
00pa3sHo ynyyLumna nosu-

LMK 1 nepemecTuiach Ha
18-e mecTo. Ha poHe 311X
Ba*KHbIX SKOHOMUYECKIX
pedopm, nobeabl Hag
Koppynuuer u BUXKeHUs
Brepeq 3HaunTesIbHO Mo-
HV3MIOCb KAUeCTBO JeMO-
KpaTtnuHoctu. CynebHas
cucTema 6blia MOSTHOCTHIO
rofuvHeHa NpPoKypaType,
a JanbHelLee 3aCTono-
puBaHKe NMbepanbHO
[lEMOKpaTK, OrpaHmye-
Huve ceoboabl Meama u
rpyoble HapyLLeHVs NpaB
uesioBeKa Bbl3Banv Npo-
TECT Cpefy HaceneHus.

Ha napnameHTCcKux BbI6O-
pax 2012 roga no6eavna
MoNMTUYeCKas Koanuums
— «[py3nHcKasa meyTta». B
KaBKa3ckom pervoHe 31o
6bl/1 NEePBLIN NCTOPUYE-
CKWI NpeLeneHT, Korga
nyTeM 1EMOKPATUYECKNX
BbIOOPOB Obla OCyLLecT-
BJIEHa MMPHas Nnepefava
BNIACTV APYrou nonmtunye-
ckom cune. [Mpownsowea-
LUee MOXHO Ha3BaTb pe-
MMOHAIbHBIM MPOPLIBOM,
UTO MOPOAWIIO XKemaHune
6oJbLUeN 4eEMOKPATIN U
6onbLue ceobopl. Ben-
LIOM VIMEHHO 3TUX NMpoLiec-
COB CTano opopmrieHe ¢
EBpocorozom CornaiueHusa
06 accoumauymmn.

B 2016 rogy BnactHas
Koanvuus pacnanach,
O[IHAKO 3TO He MOMELLAso
«[py3rHCKON MeuTe» rno-
NYUYNTb KOHCTUTYLIMOHHOE
6OMbLUMHCTBO Ha Mapsia-
MEHTCKMX BblbOpax.

B 2017 rogy Bctynun B
cuny pexxkum 6e3B130BOro
coobuieHus ¢ EBpornon, a




In 2016, the government
coalition collapsed. How-
ever, this didn't disrupt
Georgian Dream from
receiving a constitutional
majority in parliamentary
elections.

In 2017, a visa-free regime
with Europe came into
effect. The process of
revising the constitution
also began. As a result,
the authority of the presi-
dent was restricted.

In the 2018 democratic
index by The Econo-
mist, Georgia’s position
worsened. The level of
democracy during the
election process is deter-
mined by the functional-
ity of the government, its
participation in politics
and political culture.
Georgia is ranked 89th in
this category, which is 10
spots lower compared to
last year.

The Georgian population,
by nature, loves freedom.
It doesn't get used to
restrictions in democracy.
This was confirmed the
night of June 20, 2019,
when the government
countered the protest by
civilians with dispropor-
tionate force, which led
to young people getting
injured and a few even
lost an eye. The protest
came about due to Rus-
sia’'s Deputy of the State
Duma, Sergei Gavrilov,
taking a seat at the chair-
person of the Parliament’s
seat and leading the
session in Russian during

the interparliamentary
assembly of the Orthodox
Church in Thilisi.

“The night of Gavrilov’,
asitis called, compelled
the government to begin
a reform on elections,
which entails converting
over to a proportionate
system for parliamentary
elections. This is a step
forward.

| believe that the ongoing
processes will strengthen
the Georgian public’s
immunity. As a result, we
have a situation which
will be a good chance for
the Georgian nation to
become a political and
economic hub. There are
particular steps which
need to be taken for this
to happen.

More freedom means the
development of a liberal
democracy, which gives
citizens oppressed by
an autocratic regime the
opportunity to obtain
freedom in the region.
This can be achieved

by the constitutional
protection of civil rights,
the establishment of the
supremacy of the law,
the independent courts
and other mechanisms
that curtail the arbitrary
government. This is why
having more freedom
and democracy will put
Georgia on the path to
become an attractive
political and economic
center in the region,
which would make us an
exporter of freedom.

TaKke Havanca npouecc
nepecmotpa KoHcTuty-
uun py3nn. B pesynb-
TaTe OblNM OrpaHnyeHbl
MOJTHOMOYUMA NHCTUTYTA
npesnaeHTa.

B npekce pemokpatn ot
2008 ropga The Economist
nosvuwma Npysmm yxyawm-
nacb. YpoBeHb fiemo-
KpaTuu onpegendaerca

B COOTBETCTBUM C U30U-
paTenbHbIM NPOLEeCCOM,
bYHKLUMOHMPOBaHVEM
NpPaBUTENbCTBA, y4acTmem
B MOSIUTMIKE U NONUTNYeE-
CKOW KynbTypow. B atom
penTuHre lpy3ua 3aHnMMa-
eT 89-e mecTto, uto Ha 10
CTyneHen yxyaLnBLLNACA
nokKasatersib Mo CpaBs-
HeHMIo C NpeAbIayLIM
PENTUHIOM.

HaceneHnwe py3un no
CBOEMY HaCTPOIO NoduT
cBOGOAY 1 HE MUPWUTCA C
OrpaHuyeHnem 1eMOKpa-
TW. 3TO NOATBEPAMNA U
Houb 20 ntoHA 2019 ropaa,
Korga npoTecTy Hacene-
HKA BNacTu NPOTUBOIMO-
CTaBWI HEMPOMOPLIMO-
HaNbHY0 MONMLENCKYIO
CUITy, YTO NPUBESIO K
HaHEeCeHIo yBeYmi Moo-
[bIM JIIOAAM, @ HECKOJTbKO
yenoBek NOTePANN rnas.
MpotecT B Tonnmncu
BbI3BaJ1O 3aHATUE Jery-
Tatom [ocaymbl Poccun
Cepreem laBpunosbim, BO
Bpema ceccum Mexxnap-
NaMEHTCKON accambnen
npaBoCNaByiA, Kpecna
npencenatens MNapnameH-
Ta [py3nm n npoBeaeHne
B [MapnameHTe py3un
ceccur accambren Ha
PYCCKOM fi3bIKe.

«[aBprnoBCKasa HOUb»
BbIHyZWIA BNACcT! HayaTb
n3bupaTtenbHyto pedop-
My, UTO NOApPasymeBaeT
nepexop Ha nponop-
LMOHanbHyto cuctemy
MapslaMeHTCKIMX BbIGOPOB.
370, pasymeeTca — Lwar
Bnepes.

Jymato, TeKyLume npo-
LIeCCbl TONIbKO YKpenaT
VUMMYHUTET FPY3UHCKOrO
o0LecTBa, a B pesynbraTte
Mbl MOJTY YV M CUTYaLIO,
Korfa y rpy3uHCKOro
rocyfapcTsa nosaBmTCA
XOPOLUMIA LWAHC CTaTb
NONMUTNYECKVIM 11 SKOHO-
MWYECKM XaboM, HO AnA
3TOrO HY>KHbl KOHKPETHble
warm.

BonbLie cBob6oAbI 03Ha-
yaeT pa3BuTMe Nnbe-
pasibHOW feMoKpaTuy,
4TO B pervoHe npepo-
CTaBUT BO3MOXHOCTb
yrHeTaeMomy aBTOKpa-
TUYECKMU PeXMMaMM
HaceneHuo obpecTu
cBobogy B [py3un. Yka-
3aHHOe Xe JocTuraeTca
KOHCTUTYLMOHHOW 3aLuu-
TOW rpaXkAaHCKMX Npas,
MPOYHOCTbIO BEPXOBEH-
CTBa 3aKOHa, He3aBuCK-
MbIM CYAOM 1 APYTMMU
TaKMMM MexaHV3MaMmu,
KoTopble orpaHmnunBa-
0T CaMOBOJINE BNACTU.
Mo3tomy 6onbLue
cBobobl 1 6onblue
LEeMOKpaTu — 3TO My Tb
npeobpazoBaHua Mpysun
B LEHTP NOAUTNYECKON 1
3KOHOMUYeCKON Npuse-
KaTesIbHOCTMN B PErvioHe,
4TO, B CBOIO OYepenb,
MpPeBpPaTUT HaC B IKCMOpP-
Tepa cBo6oabl.
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Freight Turnover at

Georgian Ports Nearing

its Peak

[TponycKHas CMOCOOHOCTb

rPY3VHCKMX MOPTOB
NPUOAMKAETCA K MUKY

Paata Tsagareishvili
Director of the Transport Corridor Research
Center, Expert at HUB Georgia

Maara Llarapenwsunu
Aupektop LleHTpa nccnefoBaHNA TpaHCMopTHOrO
Kkopugopa, kcnept HUB Georgia

“A tendency of significant growth of container
transit in the region can be seen. As a result,
Georgian port freight turnover will reach its peak
in two years time. It's essential that appropriate
infrastructural development takes place imme-
diately for the influx of freight in the Georgian
corridor not to be rerouted to competing ports.”—

Paata Tsagareishvili

n the first 6 months of

2019, in comparison to

the same period of last
year, a growth of 40% has
been recorded in freight
transit, which is based
on several factors. One of
them is GDP figures, which
consistently grow every
year in Georgia by 5%.
GDP growth is noticeable
in Azerbaijan, as well. In
2108, a 1.3% growth was
displayed, while this year
it's already 3%; meanwhile,
a trend of 6-8% growth
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in Central Asian countries
has been maintained.
According to research, a
1% growth of the GDP
causes a 3-5% growth of
container transit in the
port and transit sectors.
The sanctions issued in
Iran have favorably affect-
ed the transit and flow of
containers into Georgian
ports.

Making the Transcaspian
route more active should
also be mentioned; gov-

«B pernoHe oTMeyaeTcA TeHAeHLNA 3HAUUTENBHO-
[0 POCTa KOHTEliHepHbIX NepeB030K, B pesynbraTe
NPOMYCKHaA CMOCOBHOCTb rPY3UHCKIX NOPTOB B
bninkariLume ABa roaa JOCTUTHET NUKOBOIO NOKa-
3atend. Heobxoaumo He3ameanTeNbHO HauaTb
Pa3BuBATb COOTBETCTBYHLLYIO HOPACTPYKTYPY,
yToObI He NPoN30LLIa NepeaspecaLya NocTyna-
HOLLMX B KOPUAOP [py3uK rpy30M0TOKOB B KOHKY-
peHTHble nopTbi» — [laata Llarapenwwsunu.

a 6 mecaues 2019
3 roga, No CPaBHeHWIo

C @aHaNOrMyHbIM NPO-
LWIOrOAHUM NEPUOAOM,
B nopTax [py3un 6bin
3adukcnpoBaH 40%-HbIl
POCT KOHTENHEPHbIX
nepeBo30K, YTO 6bII0
06yCnoBIEHO HECKOJb-
Kumn daktopamu. OgHa
13 NPUYMH — NOKasaTesb
BBI1, koTtopbin B [py3un
€XerofHo CTabunbHO
pacteT Ha 5%. OwyTm
pocT BBIM n B Azepbang-
»aHe —ecnn B 2018

rogy 3TOT Nokasarersib
coctaBnan 1.3%, B aTom
rogy — y»e 3%; u, uTo
Camoe [MaBHoe, B CTpa-
Hax LleHTpanbHom A3um
COXPaHAETCA BbICOKUNI
(6-8%-HbIin) TPeH pocTa
BBI1. CornacHo nccnepgo-
BaHMAM, 1%-HbI pOCT
BBIM - npmnBoant K 3-5%-
HOMY POCTY KOHTelHep-
HbIX FPY30B B MOpPTax 1 B
Le/IOM B TPAQHCMOPTHOM
cekTope. Ha nepeknio-
YeHne KOHTENIHEPHOro
NOTOKa Ha rpy3nHcKme
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ernments of the corridor,
by use of institutional
instruments from the
administrative bodies of
the Transcaspian route,
have encouraged the
complete involvement of
Central Asia and China.

IN GENERAL, THE
NUMBERS ARE SUCH:
Chart:#1.

containers transported
on the Baku-Aktau-
Baku route
2017

containers transported
on the Baku-Aktau-
Baku route
2018

containers transported
on the Baku-
Turkmenbasy-Baku
route
2017 r.

containers transported
on the Baku-
Turkmenbasy-Baku
route
2018r.

growth

Chart #2.

containers
2016

containers
2017

containers
2018

containers
first 5 months of 2019
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NopTbl NONIOXNTENIbHOE
BNUAHME OKa3anu n
CaHKUMM B OTHOLIEHMNM
NpaHa.

OTtpenbHo cnepyeTt
BblAENNTb aKTUBU3aLNIO
TpaHCcKacnuMnckoro
MapLpyTa; OCHalleHue,
CO CTOPOHbI NpaBu-
TeNbCTB rocyaapcTB
Kopupopa, MHCTUTYLMO-
HaNbHbIMN NHCTPYMEH-
TaMu npaBsALero opra-
Ha TpaHCKacnMnckoro
MapLipyTa NOCy»Knno
TONYKOM OS5 NOJIHO-
LeHHOrO BK/I0YEHNA B
KOHTENHepHble nepe-
BO3Ku LleHTpanbHoMN
A3un n Kutas.

B LLEIOM, LUNO®PbI
TAKOBDI:
Mpaduk N1

nepeBe3eHO Ha
HanpasneHun baky —
AkTay — baky
2017r.

nepeBe3eHo Ha
HanpasneHun baky —
AkTay — baky
2018r.
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The rate of growth for
a significant influence

strategy as a“country
of freight transit” If 10

focused on processing
and refining oil and oil

totally changed today.

Additionally, while in

was made up of oil and

;

»
F

-
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incoming freight has had

on Kazakhstan’s transit

years ago Aktau port was

products, the picture has

2009, out of the 13 million
tons of freight handled by
the port, 11 million tons

oil products, in 2018 only
2.2 million tons of freight

handled at the port was
made up of oil and oil
products; Kazakhstan
has made the decision to
organize regular container
transportation on the
Caspian Sea. From 2019
in the Caspian Sea, the
regional plan between
Aktau and Baku port re-
garding the freight vessel
“Turkestan” come into
operation.

As a result, the amount
of containers in transit
via Kazakhstan’s trans-
port infrastructure grew.
(refer to chart #3)

nepeBe3eHO Ha Hanpas-
neHuun baky — TypkmeH-
6awwm — baky
2017r.

nepese3eHo Ha

HanpasneHun baky —

TypkmeH6awm — baky
2018r.

OwyTMbl M TEHAEHLUMN
pOCTa KOHTENHEPHOrO Mo-
ToKa u3 Kutas. lNepeBo3kn
ropasgo MeHblLe Mo cpaB-
HEHWIO C MPOXOAALLMM Ye-
pe3 Poccuto TpaHccnbup-
CKUM KOPUAOPOM, OfHAKO
no TpaHcKacnmnckomy
MapLIpyTy drKcnpyeTtca
pacTywmin TpeHs (cm.
lpaduk N22).

Mpaduk N22

KOHTeNHepoB
2016r.

KOHTENHEepPOB
2017r.

KOHTeNHepoB
2018r.

KOHTeNHepoB
nATb MecsALeB
TeKyujero roga

3HaunTenbHoOe BNU-
AHME Ha QUHAMUKY
KOHTEMHEePHOro NoToka
OKasasia TpaHCnopTHas
cTpaterva KasaxcTaHa,
Kak dopmupytoLen rpy-
30MOTOK CTpaHbl. Ecnn
[ecaTb neT Ha3ag nopT
AKTay B OCHOBHOM 6blJ1
OPVEHTUPOBAH Ha Mpo-
nyck-nepesasnky HedTu
1 HedpTenpoayKToB, Ha
CEerofHs KapTuHa pagu-
KanbHO N3MEHWach.

B yactHocTn, ecnn B 2009
rofly 13 nepepaboTaHHbIX
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Chart #3.

TEU is expected
2019r.

WHAT ARE THE
FORECASTS/
PREDICTIONS

LIKE?

Kazakhstan Railway'’s
Container Operator,
KTZ Express, estimates
that by 2020 the
additional container
vessels will be able to
ship 40,000 units along
the Baku-Aktau-Baku
route.

The tendency for
growth of freight
transit in Georgian
ports will cause freight
turnover infrastructure
to become depleted.
Currently, the freight
turnover at Poti Port
amounts to 550,000
containers, whereas
this number in Batumi
is 100,000.

In the first 6 months of
2019, Poti port handled
242,000 containers
(85%) and Batumi

port handled 43,000
(15%). If we take into
account the tendency
for growth of contain-
er transit not only in
Georgia but ports of
countries along the
Black Sea, it can be
easily predicted that
Poti and Batumi Port’s
turnover capacities for
2020 will be complete-
ly reached.

When the capacity for
turnover has depleted
(construction of Anak-
lia Port has temporarily
ceased), it is natural for
the influx of freight to
be redirected to com-
peting ports.

COMPETITORS

ARE

DEVELOPING

In the Black Sea region,
Anaklia Port’s main
competing port is
Novorossiysk. In April
2019, modern crane
hardware, valued at
22.5 million USD, was
acquired at Deepwa-
ter Berth N. 38. The
implementation of
new technology will
give Novorossiysk Port
the ability to increase
its container capacity
from 350,000 TEU to
700,000 TEU, At the
same time, the simulta-
neous storage capac-
ity will increase up to
15,000 TEU.

In 2018 Novorossiysk
Port handled 333,000
containers, which

practically exhausted

rnopTom 13 MJTH TOHH
rpy3oB 11 MJIH T npuxoau-
NoCb Ha HedTb 1 HedTe-
npopyktbl, B 2018 rogy
HedTb U HepTENPOAYKTHI
COCTaBWIV TOJbKO 2.2

MJTH T; KazaxctaHom 6bi1o
MPVIHATO peLleHne ob
OopraHM3aumm perynsapHbIxX
KOHTEMHEPHbIX NepeBO30K
Ha Kacnunckom mope. C
2019 ropa Ha Kacnunckom
MOpe, MeXay nopTamu
AkTay n baky Hauano
bYHKLMOHMpPOBATL pery-
NAPHOE KOHTENHepHoe
cyaHo «TypKecTaH».

B pe3ynbrate owyTtumo
BbIPOCJIO KOJINYECTBO
nepeBe3eHHbIX TPaH-
3MTOM KOHTENHEPOB

C CMONb30BaHNEM
TPaHCMNOPTHOW UHpPa-
cTpyKTypbl KasaxctaHa
(cm. Tpaduk Ne3).

Mpaduk N23

npepycMoTpeH Npo-
nyck TEU KoHTenHepoB
2019r.

KAKOBbI MPOIrHO3blI?
lNo pacuetam KoHTEN-
HepHOro onepartopa
KazaxcTaHCKOW xene3Hom
poporu KTZ Express, npu

33]€NCTBOBAHMW OMNOJ-
HUTENbHbIX PerynapHbIX
KOHTeNHepPHbIX CYA0B K
2020 rogy Ha Hanpasne-
Hun baky — AkTay — baky
6yneT BO3MOXKHbIM Mne-
peBo3nTb 40 000 eanHULL
KOHTENHEepPOB.

TeHgeHUmA pocTa uncna
KOHTENHEepPOB B NOpTax
lpy3un BbI30OBET Ncuepna-
HMe NPOMNYCKHOM Cro-
COBHOCTU KOHTEHEPHOW
nHbpacTpykTypsbl. Celtuac
MPOMyCKHas CMOCOHBHOCTb
KOHTEHepPHOW nHbpa-
CTPYKTYpbI [oTninckoro
nopta coctasnset 550
000 eguHnL, a batym-
ckoro rnopta - 100 000
eOQVHNL, KOHTENHEpPOB.

3a 6 mecaueB 2019 ropa
MoTtnncknm nopt ne-
pepaboTan 242 Tbicaun
KOHTelHepoB (85%), a
batymckuim nopt - 43
Thicauu (15%). Ecnn
yyecTb CyLeCTBYIO-
LYo TEHOAEHUMIO POCTa
KOHTENHEPHbIX ne-
pPeBO30K B NOpTax He
TONbKO [py3nm, HO n
CTpaH YepHOMOpPCKOro
6acceliHa, nerko cnpo-
rHO3MpPOBaTb, YTO NPO-
MYCKHbl€ BO3MOMXHOCTM
MNotn n batymn K 2020
rofly 6yayT NOMHOCTbIO
OCBOE€HbI.

B ycnosuax ncuepnaHus
MPOMYCKHOW CMNOCOOHO-
CTW, KOrAa CTpOUTENb-
CTBO NopTa AHaknuA
BPEeMEHHO NnprocTa-
HOBJIEHO, €CTeCTBEHHO,
NpPon3onaeT OTTOK
KOHTEMNHEePHOro NoToKa
B MOPTbI-KOHKYPEHTbI.
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KOHKYPEHTbI
PA3BUBAIOTCA

B YepHomopckom
6acceliHe OCHOBHbIM
NOPTOM-KOHKYPEHTOM
AHaknua paccmaTpuBa-
eTcAa HoBopoccumnck. B
anpene 2019 roga gna
rny6oKoBOAHOro Mop-
cKoro npuyana Ne38
6bls1I0 NPUOGpPETEHO
COBpeMeHHOoe Nofb-
emMHoe obopypoBaHue
CTOMMOCTbIO B 22.5 MJIH
ponnapos. BHegpeHne
B HoBopoccumckom
NMOPTY HOBbIX TEXHO-
Nnornm NnpegocTaBuT
BO3MO>KHOCTb yBeNU-
YeHuA CyLecTBylOLIEero
KOHTENHepHOro obbema
¢ 350 Tbicau TEU go 700
Tbicay TEU, napan-
nenbHo go 15 000 TEU
BbIPACTYT MOLYHOCTH
Nno oHOBPEMEHHOMY
CKNagMpOBaHUIO KOH-
TeHepoBs.

HoBopoccumnckuim nopt
B 2018 rony nepepabo-
Tan 333 TbICAYN KOH-
TENHEepPOB, YeM NPaKTU-
Yecku ncyepnan cBO
NPOMYCKHY BO3MOX-
HOCTb. [JononHuTeNb-
Hble orpaHunymBalmLine
dakTopbl Ana Hoso-
pPOCCUICKOro nopTta

- YacTble WTOPMOBbIE
npepynpexaeHus,
NOCTOAAHHaA neperpy-
YKEHHOCTb NepegHero
enesHo[opPOKHOIo
y3N1a 1 OrpaHNYEeHHbIN
CYXONyTHbIN apean ans
JanbHenwero pa3BuTuA
nopra.

B YepHomopckom
6accerHe KOHKYPEHTOM




its turnover capacity.
The additional limiting
factors on the Novoros-
siysk Port are frequent
storm warnings, con-
stant overcrowding of
the previous railway
node and restricted
land area for further
development of the
port.

In the Black Sea region,
the competitor of
Georgian ports in Geor-
gia and Anaklia’s main
competitor is Taman
Port.

The construction of Ta-
man Port was delayed
several times. First and
foremost, because of
investments on con-
struction of a strategic
bridge for Russia in the
Kerch Strait. However,
the announced Russian
strategy for Taman Port
Port is ambitious. The
projected turnover

of the port will be 99
million tons a year. The
creation of infrastruc-
ture will be planned
with 1.5 million TEU in
mind.

Taman Port, in con-
trast to other Russian
ports, will operate
throughout the entire
winter without closing
(it will not freeze). In
addition, the projected
depth of the port is
estimated at 19 me-
ters, which will give it
the ability to receive
10,000 TEU ocean liners
without obstruction.

The value of the
project is 2 billion
dollars. An investment
of 1.6 billion will be
implemented by the
financial giant of the
Emirates, the invest-
ment corporation DP
World, the largest port
operator in the world.
It owns 65 maritime
terminals. The RDIF
(Russian Direct In-
vestment Fund) will
allocate 400 million
dollars for the project.
All this indicates a high
probability of funding
financial resources in
the construction of the
Taman pipeline and

a project implemen-
tation in the planned
time frame.

On the basis of ana-
lytical information, an
important conclusion
is reached: the ten-
dency of growth of
container transit in the
Black Sea region will be
maintained; Georgian
ports will reach their
peak figures in 2020 for
container turnover; in
the case of excessive
freight turnover, in the
initial stage the com-
petitor Novorossiysk
Port will be busy, while
intense container influx
(probably in 2025) will
be redirected to Taman
Port. This is why it is
important for Georgia
and for the Anaklia
Deep Sea Port project
to be timely imple-
mented.

noptoB py3nn n npoTn-
BOBeCOM nopta AHaknuA
paccmaTpuBaeTcs nopT
TamaHb.

CTpounTtenbCcTBO Nop-

Ta TamaHb HECKONbKO
pas3 oTK/agblBanoch, B
nepBylo oyepedb, N3-3a
HarnpasfeHnsa NHBeCTU-
LI Ha CTPOUTENbCTBO
CTpaTernyeckoro ans
Poccun mocTa B Kep-
YeHCKOM NponuBe,
OAHAKO aHOHCUPOBaH-
Haa Poccuen ctpaterusa
pa3sutna nopta Ta-
MaHb ambuumosHa. Ero
NpoeKTHaA NponycKHas
CMOCOOHOCTb COCTaBAAET
99 MJTH TOHH B rof — 3a-
NAaHMPOBAHO CO3JaHune
paccumTaHHoOm Ha 1.5
MiH TEU nHdpactpyk-

TYpbl.

MNMopTt TamaHb, B oTNu-
yme OT ApYyrMx NOPTOB
Poccun, n 3umon GpyHK-
uMoHupyeT becnepe-
60IHO (He 3amep3aeT),
Nnpw 3TOM NPOEKTHOE
yrnybneHue paccunTa-
HO Ha 19 MeTpOoB, UTO
NpefoCTaBnUT BO3MOX-
HOCTb 6ecnepebonHo
NPUHVMATb OKeaHCK1e
cyfa BMecTumocTbio 10
000 TEU.

CTOMMOCTb yKa3aHHOro
npoekTa cocTaBnsaeT

2 Munnvapga gonna-
poB. NHBecTMuUIO B

1,6 munnvappa ocy-
LWeCcTBUT PMHAHCOBDIN
ruraHt dmupatos (OA3)
— VIHBECTULMOHHAas
koprnopauua DP World,
ABNAOLWAACA KPYMNHENR-
WM B MMpPE MOPTOBbIM

onepaTopom u Bnage-
owana 65 mopcknmmn
TepmuHanamu. 400 mnH
JONMapoB AnA npoeKkTa
Bblgenut locygapcreeH-
HbI GOHA NPAMbBIX
nHBecTuymm Poc-
cnnckon Gepepaynm
RDIF (Russian Direct
Investment Fund). Bcé
3TO YKa3blBaeT Ha Npu-
opuTeTHOCTb anAa Poc-
CMNCKOTro rocygapcTaa
n3blcKaHMA GUHAHCO-
BbIX CpeAcTB AndA CTpou-
TenbCTBa NopTa TamaHb
1 BbICOKYIO BEPOAT-
HOCTb OCYLLeCTBJIeHMA
NpoeKTa B 3amnjlaHnpo-
BaHHbIE CPOKWU.

Ha ocHoBe aHanutu-
yeckon nHbopmaumnu
MO>KHO cienaTb Ba-
HbI BbIBOA — B CTpa-
Hax YepHoMmopcKoro
pernoHa pactywme
TeHAEHUNM KOHTenHep-
HbIX MepeBO30K OyayT
COXPaHeHbl; CO CBOeN
CTOPOHbI, NOpThl [Py3un
K 2020 rofy [OCTUTHYT
NMKOBOrO NnoKasartens
NPOMNYyCKHOW CNoCco6-
HOCTW; B YCNIOBMAX
HanMumnA YypesmepHoOro
rpy30noTOKa Ha Ha-
yanbHoM 3Tane 6yget
3arpyxeH HoBopoccum-
CKUI MOPT-KOHKYPEHT,
a B YC/IOBUAX BO3HMK-
HOBEHWA MHTEHCNBHOTO
KOHTEeIHEePHOro NOToKa
(OpNEHTNPOBOYHO,

B 2025 rogy) — nopT
TamaHb. [ToaTomy gna
[py3u1ur Ba>KHO, UTOOI
NPOoEeKT rny60KoBOAHO-
ro nopta AHaknusa 6bin
CBOEBPEMEHHO 0Cy-
LEeCTBMEH.
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The Real Estate Market in Georgia

Author: Megi Kavtuashvili

PbIHOK HEBVXKIMOCTU B [py31K

Agtop: M3ru KasTyawsuiu

Georgia is a country at the crossroads of Europe and
Asia, with the space of 69 700 square meters. The
government consists of 76 municipalities, 62 cities,
50 towns and 3,668 villages. Besides its impressive
mountains and valleys, another one of its advantag-
es is the Black Sea coast. Between the Caucasus and
countries alongside the Black Sea, it has a favorable
geographical location, which increases the demand
for real estate year to year.

[py3ua — cTpaHa Ha nepeceyennn EBponbl n Asum, nno-
Laab Kotopoit coctagnset 69 700 KBagpaTHbIX METPOB.
[ocynapcTBo 06beANHAET 76 MyHULMNANUTETOB, 62
ropoga, 50 nocenkos 1 3 668 cén. Hapaay ¢ Bnevatnaio-
LMV FOPaMU 1 YLLIeTIbAMM, eLLie 0HO NPenMyLLIECTBO
[py3um — yepHoMopckaa npubpexkHan nonoca. (Tpaa,
obpaLLieHHaa mexay KaBKa3ckum Xpe6ToM 1 YepHO-
MOPCKIM nobepexbem, IMEeT BbIroHOe PeKpeaLivioH-
HO-reorpaduueckoe pacronoxeHue, 13-3a Yero cnpoc

n Georgia besides the

desire to acquire real

estate in Georgia from
locals, there are more
foreigners appearing on
the marketplace. Due to
the growing demand,
the real estate market
has become one of the
fastest growing indus-
tries in the country and
contributes significantly
to the GDP. According
to the latest data, the
share of construction in
the GDP is 9,3%, which
is second most in the
region and Eastern Eu-
rope, while Azerbaijan
(10.3%) is ranked first.
The amount of returns
in real estate is also
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increasing; according to
2018 data, there were
7.2 billion lari in returns,
while 10 years ago this
number was 1.8 billion.
From the second half of
2018, new construction
standards were estab-
lished in the country,
adherence to safety
norms in construction
are regulated by law,
control was tightened
over the quality of con-
struction and issuance
of construction permits.
Mortgage loans were
also toughened and real
estate demand shrank.
Experts in the sector
believe that the market
is unprepared for these

Ha HeIBMKUMOCTb paCTeT U3 10Jld B roA.

probpeTaTtb B
[Py3un HepBUKK-
MOCTb, MOMVMO

MECTHbIX XKUTenen,
CTpemunTCa BCé 6onble
MHOCTpaHLUeB. M3-3a
pacTyliero cnpoca
PbIHOK HEABUXUMOCTU
CTpaHbl CTan OfHOMN

13 cambIx ObICTpoOpa-
CTYLUX UHAYCTPUNA 1
BHOCUT 3HAUYUTESIbHbIN
BKMag B GopMmmnpoBaHume
BaJIOBOro BHYTPEHHEro
npogaykTta (BBIM). MNo
NOCNeAHVUM JaHHbIM,
[oMA CTPOUTENbCTBA B
BBI1 coctaBnaet 9,3%,
yTO AABNAAETCA 2-M NOKa-
3aTenem cpeam CTpaH
pervioHa u BoctouHon
EBponbl, a Ha NnepBoMm

mMecTe — AsepbanakaH
(10,3%). PacTéT n o60-
poT cdepbl — NO AaHHbIM
3a 2018 ropg, 060poT Co-
cTaBun 7.2 munnmnappga
napw, torga Kak 10 net
Has3aj — He npesblwan
1.8 munnuapga.

Co BTOpPOW NONOBUHDI
2018 ropa B cTpaHe
BCTYNWUAN B CUSTY HOBble
CTpouTesibHble CTaH-
JapTbl, 3aKOHOAATENIbHO
yperynupoBaHo cobsio-
ZeHue Hopm 6e3onac-
HOCTW CTPOUTENbCTBA,
Y>KeCTOUYEH KOHTPOIb

3a KayeCcTBOM CTPOU-
TenbCTBa 1 Bblgaven
paspeleHni Ha cTpou-
TeNbCTBO. Y>KeCTOYeHOo 1




busHec

changes, but they look
at this “delay” as a tem-
porary phenomenon
and say that a signifi-
cant negative impact on
the overall turnover of
the construction sector
will not occur.

The investment firm
Galt & Taggart predicts

that, despite a multi-
tude of regulations, a
6-8% increase in turn-
over in the construction
sector is expected in
the coming years. “Half
of the sector’s turnover
is generated by the
construction of resi-
dential and commercial
buildings, proceeded

MMNOTEYHOE KpeamnToBa-
HUe, YTO CHU3UIO CMPOC
Ha HeABUXKMMOCTb.
DKcnepTbl chepbl cunTa-
I0T, UTO PbIHOK BCTPETUN
3TV U3MEHEeHMS Henopa-
roTOBNEHHbIM, OQHAKO
pacueHuBatoT nogob-
HOe MpensaTCcTBME KaK
BPEMEHHOE sIBNEHNE 1
3asBAAIOT, UTO 3TO He

OKaXKeT 3HaUnTeNbHOro
HEeraTMBHOTIO BNVIAHNSA
Ha o6Wwnn 060pPOoT CTPO-
UTENbHOrO CeKTopa.

o nporHo3y nHBe-
CTULMOHHOW KOMMa-
Hum «Galt & Taggart,
HeCMoTpA Ha MHOXe-
CTBO perynayunn, B
nocnegyoLme rogbl
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Kvemo Kartli

10.7%
Samtskhe-Javakheti

2.8%

Samegrelo-Zemo Svaneti

0
4.3% Racha-Lehckhumi

& Kvemo Svaneti

0.4%

Mtskheta-Mtianeti
4.3%

Kakheti

4.7%

Imereti

6.4%

by the construction of
roads, railroad engi-
neering and other
construction work. If we
take a look at turnover
from 2018, the industry
with the largest amount
of growth was the
construction of resi-
dential and commercial
buildings. We had a
decline in the construc-
tion of engineering
facilities, including the
British Petroleum (BP)
gas pipeline project,
and that was complet-
ed last year. In 2018,
other industries were
growing. In the future,
growth in the construc-
tion sector will be influ-
enced by how quickly
new projects begin.

For example, if the BP
project is replaced by a
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2018 YEAR

Guria

1.5%

new large-scale project
such as Anaklia Port, in
this case in our estima-
tions, this would grow
the sector. Moreover, in
the next five years, the
volume of infrastruc-
ture projects planned
by the state is increas-
ing and private projects
are also planned, such
as: construction of
hydroelectric stations
and construction of
hotels. From 2019-2021
the construction of
6,500 new hotel rooms
by large companies is
being planned. We are
also looking at issuing
permits for residential
construction. Based

on all this information,
our outlook is positive,”
said Eva Bochorishvili,
head of research at the

PERMISSIONS GRANTED FOR CONSTRUCTION BY REGIONS

Shida Kartli

3.0%

Thilisi
48.3%

Adjara
13.6%

oxunpaetca 6-8%-Hbin
pocT 060poTa B CTPO-
NTENIbHOM CEKTOpE.
«[MonoBrHa obopoTa
CEeKTOopa reHepupyeTcs
CTPOUTENbCTBOM XKU-
NbIX U KOMMEPYECKMX
34aHWN, fanee cnegyoT
aBTOMOGWIbHbIE JOPO-
v, Xene3HogopPOXKHble
WNHXXEeHepPHble CTPOEeHUS
n gpyrue cTpouTesb-
Hble 06beKTbl. Ecnu
NOCMOTPETb Ha 060pOT
3a 2018 rop, cambin
KPYMHbI KOMMOHEHT —
CTPOUTENBbCTBO XKUJbIX
1N KOMMepUeCKnx cTpoe-
HUR, 6bI pacTywum.
CHUXeHne oTMeuva-
NOCb B CTPOUTENBbCTBE
UH>KEHEPHbIX COOpY-
XKeHun, Kyaa BXOauT

1 3aBEPLINBLUMIACS B
MPOLUIOM rogy npo-
eKT British Petroleum

(BP) no ctponTtenbcTBy
rasonposoga. [pyrue
KOMMOHeHTbl B 2018
rogy B OCHOBHOM Oblnivi
pactywumu. B 6yaywem
Ha POCT CTPOUTENBHOTO
CEeKTOpa BAUAHME OKa-
»KeT TO, HaCKONbKO Obl-
CTPO HAYHYTCA HOBblE
npoekTbl. Hanpumep,
6yneT nu npoekt BP
3ameLleH Takum HOBbIM
LUIMPOKOMACLUTaOHbIM
NPOEKTOM, Kak MopT
AHaknua. B Takom cny-
yae, No HalKM pacye-
TaMm, 3TO BbI30BET POCT
cekTopa. Tem bonee uto
B nocnepywowme 5 net
pacTywmm asnaeTca

1 o6bem 3annaHupo-
BaHHbIX FOCYAapCTBOM
NHOPACTPYKTYPHbBIX
NPOEKTOB, 1 3annaHu-
pOBaHbl TaKXe YacCTHble
NPOEeKTbI, HaNpumep,
CTPOUTENbCTBO U-
APO3NeKTPOCTaHUui,
CTPOUTENbCTBO rO-
cTnHuY. B 2019-2021
rogax ninaHupyeTcs
cTpoutenbcTBo 6 500
HOBbIX HOMepPOB OpeH-
LOBbIX FOCTUHML. Mbl
TaKXXe OTCNeXnBaem
BblJayy pa3peLeHni Ha
CTPOUTENBCTBO XKUMbIX
JOMOB. Ha ocHoBe Bcen
31O MHGOpPMaL UK

Hal MNPOrHo3 — no3u-
TUBHbIN», — 3aABNAeT
pykoBoauTenb genap-
TaMeHTa UccnefoBaHum
«Galt & Taggart» 3Ba
boyopuwsunn.

CornacHo gaHHbIM
HavuroHanbHoOM ciy»o6bl
CTaTUCTUKNK, B [py3un B
2018 rogy 6b1n10 Bblga-
HO 10 204 pa3pelueHuna




investment firm Galt &
Taggart.

According to data
provided by the Bureau
of Statistics of Georgia,
10,204 permits for con-
struction were granted
in 2018, totalling 6.2
m2. Almost half of the
permits come from the
capital. The Georgian
Developers Association
says the distribution

of permits is uneven.

In Georgia, hectares of
land are unused and
the value of this land is
very low. “We haven’t
worked out an urban
policy. Development
does not take place

at an equivalent rate
across the country.
Everyone is trying to
build something in
Thilisi. Recently people
have become interested
in seaside, Batumi (the
capital of the Adjara
Autonomous Repub-
lic). Meanwhile land

in other parts of the
country has virtually

no value. Together with
Swiss partners, we have
established pricing reg-
ulations in Georgia. We
are ready to do this for
the government free of
charge. Unfortunately,
there is no body in the
country that works on a
permanent basis on real
estate issues. The devel-
opment of this sector is
of great importance for
the development of the
economy, therefore it

is necessary to create a
unified policy and con-

duct research through-
out the whole country
in order to establish an
objective reality," said
head of the Georgian
Developers Association
Irakli Rostomashvili.

RESIDENTIAL REAL
ESTATE

According to 2018
statistics, the amount of
residential real estate on
the market in Thilisi was
valued at 4.1 billion lari.
TBC Capital has released
a sectoral analysis on this
topic. According to the
document, the sale of
newly built apartments
significantly exceeds
that of old ones. De-
mand is particularly

high for premium and
mid-size apartments and
the amount of smaller
apartments being sold

is increasing. According
to specialists’ estimates,
over the course of the
next 2-3 years, 1.6 million
m2 of new residential
property will be sold val-
ued at 1.14 billion USD.
The construction of large
buildings expected to be
moved to the outskirts of
the city. Also, there will
be increased interest to
replace damaged build-
ings with new ones.

Currently, the price of 1
m2 of residential space in
Thilisi ranges from $500
to $3,000. TBC Capital
predicts that prices will
remain in the mid-range
in the near future, and

in the long run, they will
grow slowly and steadily.

Ha CTPOWTENbCTBO, YTO
B CYyMMe NnojpasymeBa-
eT 3aCTPONKY 6,2 MH
KB.M. [louTV NnonoBuHa
paspeLeHnin NpuxoanT-
cA Ha ctonuyy. B Acco-
Lmaumnm 3aCTPONLLMKOB
[py3uu 3aABRAIOT, UTO
pacnpepeneHune — He-
paBHoMepHoe. B [py3nn
He OCBOEHbI reKTapbl
3emnu, 1 ee CTOUMOCTb
noka elle o4yeHb HU3Ka.
«Y Hac He pa3paborTa-
Ha ypbaHuncTMyecKas
nonutmnka. He ocyuiect-
BNAETCA paBHOMepHas
3aCTpowmKa cTpaHbl. Bece
NbITalOTCA CTPOUTL B
Téunwncy, B nocnefHee
BpeMs 3anHTepeco-
BaNINCb NPUMOPCKMM
batymun (ctonnua Ap-
»KapCKOM aBTOHOMHOM
pecnybnuvkn), Ha Apyrux
TeppPUTOPUAX 3emMnsa
NpakTUyecKn He nmeeT
ctoumocTn. CoBmMeCT-
HO CO WBEeNLapCKNMM
napTHepamm Hamu
NOArOTOB/EHbI CXeMbl
no onpeneneHunto CcTo-
MMOCTM Ha Pas3fINYHbIX
Tepputopusax [pysmu.
Mbi roToBbl nepepatb
nx 6e3B0O3ME3HO rocy-
JapcTBy. K coxaneHuto,
B CTpaHe OTCYTCTBYeT
CTPYKTYpa, KoTopas
paboTana 6bl No Bonpo-
CaM HeJBMXUMOCTH B
NOCTOAHHOM peXnMme.
Pa3zBuTume 3101 Chepbl
MMeeT Ba)kHelLlee
3HayeHune Ana pasBuTUA
SKOHOMWKM, MO3TOMY
BaXKHa pa3paboTka
e[VHOW MONUTUKU 1
nposefeHne nccne-
[LOBaHuWI B MacluTabax
CTpaHbl, 4TOOBI YCTa-

HOBUTb OO BbEKTUNBHYIO
peanbHOCTb», — TOBOPUT
pykoBoautenb Acco-
Lmaumnm 3aCTPONLLMKOB
Ipy3un Mipaknuin Pocto-
MaLBUIIN.

KUNAA
HEABUXUMOCTb

[MTo paHHbIM 32 2018 rog,
o6bem Xunow HeBu-
XUMOCTU B TOMAMCK
cocTtaBun 4.1 munnn-
apaa napu. CeKTopHbIN
aHanu3 B 3TOM Hanpas-
neHunn onybnmkosan
«TnbnCn Kanutany.
CornacHo fOKYMeHTY,

B CTONMUe peanu3aunsa
HOBOCTPOEK 3HauuTesnb-
HO NpeBbllaeT Npoja-
KM B CTapblx Kopnycax.
Cnpoc 0cobeHHO BbIpOC
Ha KBapTMpbl B NpemMu-
YM- 1 CpeHeM CerMmeH-
Te, a B IpoJaxax pacteT
[0M1A MaNnoOMeTPaXHbIX
kBapTup. o nporHo-
3y CNeunanncTos, B
TeyeHne NocneayLwmnx
IByX-Tpex net byget
npogaHo 1.6 mnnnnoHa
KB.M HOBOW »NJOW NN10-
waam obuien cTonmo-
cTbio B 1.14 munnnappga
ponnapos CLWA. Oxn-
[JaeTcA, YTo KpynHble
cTpouTenbCcTBa nepe-
MeCTATCA U3 ropoja Ha
nepudepnn, a Takxe
NOBbICUTCA NHTEpeC

K 3aMeHe aBapuUInHbIX
KOPMycOB HOBbIMM.

Ceinvac B Tounucu cton-
MOCTb 1 KB.M XKnnown
naowaan konebnertca
oT 500$ go 3 000S.

Mo nporHo3y «Tubn-

Cn KanuTtan», ueHbl B
o6nvxariwem byayuiem
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Business

In contrast to Thilisi,
there are comparatively
cheap living spaces in
the regions of Georgia,
the exceptions being
some big cities and
resort areas, for exam-
ple, Batumi, Gudauri,
Bakuriani and Telavi.
Investor’s interests are
high in these areas and
the price of real estate
is equivalent to those
found in Thilisi. How-
ever, unlike the capital,
real estate has a high in-
vestment value in these
areas, with homeowners
receiving their income
from rent during various
seasons.

COMMERCIAL REAL
ESTATE

The increase of the
number of tourists in
Georgia has increased
the amount of com-
mercial real estate
being built. Develop-
ments in tourism has
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had a positive effect on
the number of hotels
and malls. The largest
increases in these areas
can be seen in Thilisi
and Batumi. According
to experts in the field,
the share of interna-
tional brands in the
hotel business at this
stage still does not
exceed 20%. According
to projects planned in
the coming years, the
number of large hotel
firms should increase
to 40%, while the rest
will still be made up of

COXPaHAT YMEPEHHbI
6anaHc, a B JONro-
CPOYHO nepcrneKkTuse
BbIPACTYT MeAJIeHHbIMY
TEMMamMu 1 CTabuibHO.

B otnnune ot Tounucwu,
Xunble nnowaan oT-
HOCWTENbHO JeLleBbl B
pervioHax. NicknioueHne
— HECKOJIbKO KPYMHbIX
ropofoB 1 KYPOPTHbIX
30H, Hanpumep, batymu,
l'yonaypwu, bakypuanu,
Tenasu. 3pecb nHTepec
MHBECTOPOB BbICOK, U
LeHbl Ha HEABMXUMOCTb
CPaBHANNCb C OTMETKOMN

B Tounucn. OgHako, B
OT/INYME OT CTONNLbI,
HeOBMXUMOCTb B 3TUX
TeppUTOpPUanbHbIX ean-
HULaX MEEeT BbICOKYIO
WNHBECTULNOHHYIO CTOU-
MOCTb — BflafesbLibl [O-
MOB MOJyYaloT JOXOAbl
OT Cflauu B apeHay.

KOMMEPYECKAA
HEOBUXUMOCTb
PocT uncna Typuctos

B lpy3u1un nosbicun
[OJTI0 CTPOUTENbCTBA
KOMMepUeCKon HeaBu-
XumocTu. PazButue
Typu3ma No3MTUBHO
CKa3anocb Ha Konunye-
CTBE roCTUHUL U TOp-
roebix MosiioB. Cambim
60MbWNM NPeaoXKeH -
€M 1 B OTOM CermeHTe
BblgenawTca Tounucu u
BaTymu. Mo coobueHunto
3KCnepToB chepbl, B
rOCTUHUYHOM BKr3Hece
L0151 MeXAYHAaPOLHbIX
6peHAO0B Ha AaHHOM
3Tane He npeBbllWaeT
20%. B 6nuxaniune
rofbl, C yueTom 3ansna-
HUPOBAHHbIX MPOEKTOB,
yncno 6pPeHaoBbIX
rOoCTVMHUL, BblpacTeT

0o 40%, a ocTtanbHas
L0N5 NO-NPeXHeMy
OyneT NpuxoauTbCaA Ha
rOCTUHULbI CEMEHOTO
TUNa U/Unu rpy3nHCKUX
6pPeHAOB N XOCTENbI.

CornacHo npoBefeHHo-
my Colliers International
Georgia nccnegosaHuio,
y>Ke 3aniaHnpoBaHO
WHBECTPOBAHME B
FOCTUHUYHBI BU3HEC

B Tounucu n batymm 1
MUNInapaa AONapoB.
CoOTBETCTBEHHO, B
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guest houses, Georgian
companies and hostels.

According to a study by
Colliers International
Georgia, $1 billion is
already planned to be
invested in the hotel
business in Thilisi and
Batumi. Consequently, it
is predicted that invest-
ments in the capital will
increase by 53% in the
next three years, which
will increase the number
of existing hotel rooms
to 9,112. In Batumi, the
number of hotel rooms
will increase by 49% to
5,983. Colliers Interna-
tional Georgia

OFFICE REAL ESTATE
In recent years, several
class A and B business
centers have opened in
Georgia. Depsite this,
there is still a high de-
mand for C and D class
offices, which are mostly
located in old buildings.
The rental price range of
1 m2 varies from $8 to
$55 depending on the
location and class of the
business center in the
capital.

In 2017, the supply of
office space in mod-
ern business centers
in Thilisi increased by
15% to 176,000 sq. m.
The amount of growth
for King David Busi-
ness Center, which

is a class A business,
was 53%, increasing
to 12,000 m2.“When
we started working
on the concept of the

106 | N3/2019

complex, initially both
towers were intend-
ed to accommodate
apartments. However,
after a market study

it was found that the
demand for A-class
business centers in

Georgia was quite high.

Therefore, we decided
to erect afirst class

A business center in
Georgia with a 19-sto-
rey tower that would
meet all international
standards. King David
Business Center began
operation in July 2017.
The decision worked
out well and the first
clients in Georgia there
were international
organizations. Notable
among them are: PWC,
Deloitte, Samsung
Georgia, Cosco, Maersk,
Colliers International
Georgia, Rom Petrol,
Nexia TA Georgia and
more. It is noteworthy
that today the business
center’s occupancy rate
has reached 87% and
represents both inter-
national and leading
Georgian companies.”
says Nini Mariamidze,
Marketing Manager at
King David Business
Center.

In recent times so-called
co-working spaces have
appeared on the market
at competitive prices.
For such an office, the
cheapest offer on the
market today is $250 a
month, while the most
expensive is $60 an
hour.

cronuue B nocneay-
owme Tpy roga npo-
rHo3upyetca 53%-Hbli
POCT NpeAsioXKeHuns, 4To
YBENNUUT KOSIMYECTBO
FOCTUHWUYHbIX HOMEPOB
[0 9 112. A B batymu
KONMMyecTBO HOMEpPOB
BblpacTeT Ha 49% n
coctaBuT 5 983.

ODOUCHAA
HEABUXUMMOCTDb

B nocnegHwe roabl B
[Py3un OTKpbINOCh
HECKOJNIbKO 613HeC-LeH-
TpoB Kknacca A n B.
HecmoTps Ha 370, Nnoka
elle BbICOK CMpPOC Ha
oducbl knacca Cu D,
KOTOpble B OCHOBHOM
PacnoNioXKeHbl B CTapbIX
kopnycax. lnana3oH
apeHAHON naThbl B
cTonuue, C yYyeTom pac-
NOJIOXKEHMUS 1 Kflacca
6r3HeC-LeHTpa, Kose-
6netca ot 85 no 55$ 3a
1 KB.M.

B 2017 rogy B Tounucu
npepnoxeHne oGUCHbIX
naowagen B COBpemMeH-
HbIX BU3HeC-LeHTpax
Bblpocno Ha 15% u co-
ctaBuno 176 000 KB.m.
53% Bo3pocLero cnpo-
ca npuxoautca Ha King
David Business Center,
KoTopbIli pobasun 12
000 KB.M K 613Hec-LeH-
Tpam Knacca A. «Korga
Mbl Hauyanu paboTy Hajg
KOHLenuuen Komnnek-
ca, NepBOHayvyasnbHO B
o6eux 6alwHAX ObIIO
npegycMoTpeHo
pa3smeLleHmne Xnbix
anaptameHToB. OgHa-
KO nocne nsyyeHus
PbIHKa BbIACHWUIIOCD,

yto B [py3um cnpoc Ha
613HecC-LeHTpbl Knacca
A 6bI1 OBOJIbHO Bbl-
cokK. Micxops 3 aToro,
Mbl MPUHANW pelleHne
06ycTponTb B 19-3Tax-
HoI1 GallHe NepBbIl B
Mpy3uy 6GU3HEC-LEeHTP
Knacca A, KoTopbiii Obl
yOOBNeTBOPAN BCEM
MeXAYHapOAHbIM CTaH-
faptam. King David
Business Center Hauan
onepupoBaHue C N
2017 ropa. PeweHne
onpaBpaano cebs, n
nepBbIMU KNYeHTaMu
CTanu npepcTaBfieHHble
B [py3un mexpgyHa-
pPOAHblE OpraHu3aumu.
Cpepau HuX crnepyerT Bbl-
nenntb: PWC, Deloitte,
Samsung Georgia,
Cosco, Maersk, Colliers
International Georgia,
Rompetrol, Nexia TA
Georgia n gp. Cnepgyet
OTMETUTb, UTO CerogHs
noKasaTtesib 3arpy»KeH-
HOCTV 6M3HEeC-LeHTpa
poctur 87%, n B HeEM
npeacTaBneHbl Kak
MeXAYyHapoaHble, TaK

1 BegyLlue rpysnHckmne
KOMMAHUW», — rOBOPUT
MeHez)Kep No map-
keTtnHry King David
Business Center HuHn
Mapuamugse.

B nocnepgHee Bpemsa Ha
PbIHKE MO KOHKYPEeHT-
HOW LieHe MOoABWINCHL U
T.H. co-working npo-
cTpaHcTBa. [1na Takoro
odunca Ha pbiHKe ce-
rofHA camoe felleBoe
npegnoxeHue — 250
napwm B mecsal, a camoe
noporoe - 60 gonnapos
B vac.
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LTD “Koncho&Company”
10, King Erekle Il Str.,
4800 Kvareli, Georgia.
Official Distributor
“Armunji” LLC
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