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Editor’s Column

Maia Bitsadze, Editorin Chief
Maiis buuap3e, rmasHbii pegaktop

“...The caravanserai is
an interesting sight.
Through its gates - by
camel, horse and don-
key - pass people from
every nation of the
East: Turks, Armenians,
Persians, Arabs, Indi-
ans, Chinese, Kalmyks,
Turkmens, Tatars, Cir-
cassians, Georgians, Si-
berians and God knows
who else!” This is Thilisi
as seen by Alexandre
Dumas in the 19th cen-
tury, when the French
writer was travelling
through the Caucasus.
However, Thilisi was al-
ways like this; thanks to
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its geographic location,
it was always attractive
and accessible to the
whole region. Cara-
van routes have been
replaced by highways,
bulging saddle packs
by all manner of mod-
ern transport, and yet,
that role, which Geor-
gia fulfilled for many
centuries, has still not
been revived. Geopo-
litical changes are now
offering the country a
great opportunity to re-
claim and develop this
role — to become the
center of the Caucasus
region and a transport

“...KapaBaH-capan npea-
CTaBNAET HTEPeCHOe
3penuwle. Yepes Bce ero
BOPOTa BXOLAT 1 BbIXOAAT
c Bepbnogamu, iolajib-
MM 11 OCNamu NpepcTaBu-
Tenwm Bcex Haumm BocTtoka:
TYPKU, apMsHe, NepcursHe,
apabbl, HAWALbI, KUTalA-
Libl, KalIMbIKM, TYPKMEHbI,
TaTapbl, YEPKEChI, Fpy3u-
Hbl, CUOUPAKN 1 OOT 3HaeT
KTO eLue!” - Takm Obln yBU-
JEHHbIN rnasamn Anek-
caHapa [ioma Tounucy B
XIX Beke, korga dpaHLys-
CKMWI N1caTenb COBEPLUA
nyTellecTBre Ha KaBkas.
Brnipouem, Tonnuncy Bcerga
6bl/1 TaKVIM — JOCTYTHbBIM 11

npmBneKkatesibHbiM 1N3-3a
cBOero reorpad)vlquKoro
NMonoxeHmA anAa scero
PErnoHa.

Cenyac KapaBaHHble
nyTX CMEHUSINCb aBTOMa-
rMCTPANAMU, BbIOYHbIE
XMBOTHbIE — COBPEMEH-
HbIMV TPAHCMOPTHBIMM
CcpencTBamu, OQHaKO Ty
porb, KoTopas Obinay
lpy3u1n Ha NPOTAXKEHWM
BEKOB, BOCCTaHOBUTb el
NoKa He yfanoco. [eono-
NUTNYECKNE N3MEHEHNA
[LAl0T CTPaHe XOpOoLUNiA
LLIAQHC BEPHYTb U Pa3BUTb
3Ty pPOJib — ObITb LIEHTPOM
KaBKasa v TpaHCMOpPTHbIM




Tamar Demetrashvili, Editor
Tamap [lemeTpaLuBunu, pefaktop

hub that connects
Europe to Asia. Our
magazine works on just
that — showing what
perspectives Georgia
has, and what advan-
tages it enjoys in terms
of taxation, transport
and logistics and in-
frastructure and what
problems and chal-
lenges lie on the road
to achieving this goal.
Apart from analytical
articles, we also offer
you the visions and
plans for Georgia and
the Caucasus Region of
companies who work in
this sector. In this mag-

azine, we'll touch on all
of those current issues
which relate to trans-
port and logistics, busi-
ness and trade, finance
and economy and edu-
cation and culture. Our
wish is for HUB Georgia
to become a regional
publication, a magazine
which brings everyone
together between its
pages — just like that
caravanserai in Thbilisi
where Alexandre Du-
mas once encountered
the entire Caucasus in
just one glance....

xabom, ceasytowmm Espo-
ny n Asumio. Haw »ypHan
6yneT paboTaTb IMEHHO B
3TOM HanpasneHNN.

Mbl nokakem Bam, Kakuvie
nepcrneKTUBbI UMEIOTCA Y
lpy3un, KakoBbl y Hee npe-
MMYLLIECTBA C TOUKM 3pe-
HVIA1 HaJIOroOB, TPAHCMOPTA,
NOTUCTUKI, UHPPACTPYKTY-
pbl, a TaKk»Ke Npobnembl 1
BbI30BbI Ha MYTV K BbILLEY-
NOMAHYTOW Lienn.

MoMMMO aHaNUTNYECKNX
cTaTel Mbl NPeanoXnm
BaM TaKe B3rnagbl 1
rniaHbl paboTaroLyx B
3TOl chepe KOMMNaHWI,

cBA3aHHble ¢ [py3umen n
KaBKa3cK1m pervioHom.

B >ypHane Bbl BCTpeTUTe
BCe aKTyalbHble BONpo-
Cbl, KOTOPbIe KacaloTCA
TPaHCMOPTa 1 JIOTUCTUKY,
6v3Heca 1 Toprosnu,
GUHAHCOB 1 SKOHOMWKM,
06pa3oBaHuA 1 KynbTypbl.

Mbi xoTm, utob6bl HUB
Georgia cTan pernoHanb-
HbIM V3JaHUEM, Ky pHa-
JIOM, KOTOPbI Ha CBOMX
CTpaHuLax 06 beauHNT
BCEX, MOAO6HO TOMy TOW-
JINCCKOMY KapaBaH-capato,
roe AnekcaHgp [doma pa-
30M yBraen Becb KaBkas.
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Giorgi Kvirikashvili Wencai Zhang

Prime Minister of Georgia Vice-President of the Asian Development Bank
“Georgia will become a science, research and education hub and “Georgia has the potential to become a regional transport and
we have all the potential to achieve this goal.” trade hub.”
leopruit KBupukawsunu BeHyait MaHr
Mpembep-munuctp fpysumn Buue-npe3upaent A3narckoro 6aHka pa3Butua
“Tpy3V1 CTaHET HayUHbIM, UCCNEZI0BATENbCKIM 1 06Pa30BaTENbHBIM “Y Tpy3un ecTb NOTEHLMAN CTaTb PErMOHAbHBIM TPAHCTIOPTHBIM U
PervoHarbHbIM Xabom, 1y Hac MMeeTcs BCAYECKIiA MoTeHLyan And Toro” TOProBbIM Xabom”.

Roman Kakulia Gia Khukhashvili
Chair of the Sector Economy and Economic Policy Expert
Parliamentary Committee “If we really want to develop the Silk Road transport system, then
“In order for our country’s transport potential to be fully realized, we need to coordinate on an everyday basis with the relevant
we need to take steps in many different areas, including on the structures in Azerbaijan and Asian countries, in order to achieve a
legislative level. In order to develop Georgia as a transport hub, we unified tariff policy along the entire length of the Silk Road.”
shouldn't place all our hopes in our geographic location alone.”
leopruit Xyxawsunu
Poman Kakynus JKcnept
Npencepatennb KomuUTeTa NO OTPACIEBOI SKOHOMMKE U “ECm Mbl peasnibHo X0TUM Pa3BUTb TPAH3UTHYHO CUCTeMY

[LlenkoBoro MyTH, y HaC B eXeJHEBHOM pexmme A0MKHa ObiTb
KOOpAMHALNA C COOTBETCTBYHOLMMM CTPYKTYpamu A3epbailaxkaHa
W cTpaH A3im AnA AOCTIXKEHIA Ha BCeil NPOTAXEHHOCTY
LlenkoBoro myTu eAMHOI TapUHOA NOAUTUKN".

3KOHOMUYECKOM NONUTHKE napiameHTa rpysvm
“[lnA Toro uto6bl TPaH3UTHAA PYHKLNA HaLLel CTpaHbl Obina
3¢ deKTMBHOIA, HeobX0AMMO NPeANPUHATD MHOFOCTOPOHHIE
Luaru, B TOM YMC/Ie Ha 3aKOHOZaTeNbHOM YpoBHe. [Tpu pa3BuTim
OYHKLMI TPaHCMOPTHOTO Xaba [py31A He MOXKET paccuuTbiBaTb
NNLLb Ha CBOE reorpaduueckoe nonoxexue”.
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Liutatbl

Alain Pilloux
Vice President of EBRD

“Georgia is the connecting point between Europe and Asia. The
country is in an ideal geographical position to derive the greatest
benefit from the New Silk Road Project and from cooperation with

China”

Anan Muio

Buue-npesnpent EBRD
“Ipy3usa — cBasyoLLas yactb A3um 1 EBponbl. Y 3700l CTpaHbl
— upeanbHoe reorpaduyeckoe NonoxeHue A Toro, YTobbl
MoNYYNTb HaNbOMbLLYH BbIroy OT NpoekTa HoBOrO LENKoBoro
MyTW, a TaKXKe 0T COTPYAHMYeCTBa ¢ Kntaem”

Lu Jianzhong
Chair of the Silk Road Chamber of

International Commerce
“Georgia is turning into a trade hub, something which will ulti-
mately benefit both Europe and Asia.”

Jlbto AH30Hr
Mpeacepatens MexayHapoaHoi TOproBoil

nanatbl LienkoBoro nyTu
“Ipy3una CTaHeT TOProBbIM Xabom, KoTopblil ByieT noneseH Kak
Ana EBponbl, Tak n Azun”.

Michael Cowgill
President of the American Chamber

of Commerce in Georgia
“Georgia is becoming a regional trading hub on the New Silk Road. It's
possible to transport cargo from Georgia to China in just 10 days, while
cargo from Georgia can reach any place in Europe within four days.’

Maiikn Kayrun
Mpe3supent Toprosoit nanatbi CLLA B [py3umn
“Ipy3uA CTaHOBWTCA pervoHanbHbIM TOProBbiM xabom Ha Hosom
wenkoBom nyTu. loctaButb rpy3 13 [py3um B Kutaii BO3MOXHO 3a
10 nHeit, a B miobyto Touky EBponbl —3a 4 fHA"

Henrik Hololei

Director-General for Transport and Mobility,

European Commission
“Every part of Georgia’s transport sector offers excellent opportu-
nities for investment.”

Xenpuk Xononeit
leHepanbHbIi AUPEKTOP N0 MOOMABHOCTY U

TpaHcnopty EBpokomuccun
“B [py3uu BCe TpaHCNOPTHbIE HaNpaBNeHWs CO3AIT NpeKpacHble
BO3MOMHOCTYN ANA MHBECTULINA”.
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TVCPLI,II‘/Iﬂ NMPUCOEAUHUIIACD K MPOTOKONY
E-CM

Typumna npucoeguHunacb K npotokony e-CMR, uto paet en
BO3MOXXHOCTb BHEAPUTb Ha MPAKTUKE 3NEKTPOHHYIO HaKnag-
Hyto CMR. PeLeHmne o npucoeariHeHNM 6bifo NPUHATO MO UTO-
ram ycrewHown peanusaumm nunoTHOM nporpammbel 8 2017
rogy mexay Typumen n VipaHom. [laHHOe pelueHne — BaxHbIN
Lar Briepe B OnepupoBaHunn Ha rnobasbHOM ypoBHe B 06-
nacTn undpoBbIX NEPEBO30K N NIOFUCTUYECKMX CUCTEM, B TOM
yncne TaMOXEHHOro TpaH3uTa.

AHanornyHbIn NUNOTHLIN NpoeKT B 2017 rogy Havana lpeuus,
B NocCnefHU nepuog PymblHVA NpeanpuHaAna 3HaunTesbHble
waru anAa obbeAnHeHVA B yKa3aHHyo nnatGopmy, B TOM e
HanpaBneHun pabotaeT 1 bonrapus, KoTopas Takxke MiaHu-
pyeT 3ageiicTBOBaHMe npoTokona e-CMR B 6nvkaiwmin nepu-
op. HepasHo o npucoeanHeHnmn K npotokony e-CMR pacno-
papunucb Bnactn Poccumn n Mongosbi.

B Typuwun HagetoTcs, uto npotokon e-CMR o6ecneumnt a¢pdek-
TUBHOCTb JIOMMCTUYECKON Lenu, MOKOCTb CTPYKTYPbI MOTOKa
TOBapoB 1 H6onbLuyto 6e30MacHOCTb.

TURKEY ADMITTED TO E-CMR PROTOCOL

Turkey has joined the e-CMR protocol network, allowing the
country to establish the practice of operating electronic freight
bills. The decision was taken in the wake of the successful
completion of a pilot program between Turkey and Iran in
2017. This decision represents an important step forward on
the global level for operations, digital deliveries and logistics
systems, including in the area of customs transit.

Greece began a pilot project in 2017, while Romania recently
took some important steps towards membership of the
platform, and Bulgaria is working in the same direction,
planning to implement the e-CMR protocol within the nearest
future. The governments of Russia and Moldova have also
recently put out the relevant decrees on joining the e-CMR
protocol.

The Turkish side hopes that the e-CMR protocol will guarantee
the effectiveness of the logistics chain, the flexibility of cargo
flow structures and a greater level of security.
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BAKY-TBUJIMCUN-KAPC TOTOBUTCA K NPUEMY
MEPBOIO EBPOMENCKOIO 'PY3A

ABCTPUA roTOBUT K OTMPaBKe MepBblil rpy30BOM Noesf, KOTo-
pbil NPOMAET MO XeNne3HOJOPOXKHON MaructTpanu baky-Tou-
nncn-Kape. 06 atom 3aasun masa 3A0 “AsepbangkaHckme
XenesHble goporn” Ixxasug lypbaHoB. OH OTMeTWA, UTO Ha
CerofHALHNM AeHb MO HOBOOTKPbITON Xene3Houn gopore yxke
nepeBe3eHo 6onee 500 KOHTENHEPOB.

Mo cnoam xaBuga lypbaHOBa, HTEPEC K UCMONb30BaHNIO
BTK nmeetca y mHorux ctpaH. “K nepeBo3ske rpy3os B Typuuio
no »kenesHown pgopore baky-Ténnncu-Kapc — 6onbLon nHTe-
pec co cTopoHbl Kntas. 3auHTepecoBaHHOCTb Tak»Ke Bblpaxa-
10T CTpaHbl LleHTpanbHom A3un n Poccus, KoTopas xenaert no-
cTaBnATb Typumn ApeBecuHy 1 MeTann 1 BBO3uTb 13 Typuum
NPOAOBOIbCTBEHHYIO NPOAYKLNMIO’, - CKa3an OH.

“Y Baky-Tounucu-Kapc — Hemano npermyLLecTs, OHa COKpa-
LaeT pacxofbl Ha TPAHCMOPTUPOBaHNE U BPEMSA NepeBO3KU
rpy3oB’, - noayYepkHyn rnasa “AsepbangaHCKMX MenesHbix
gopor”.

BTK PREPARES TO RECEIVE FIRST EUROPEAN
FREIGHT

Austria is preparing to launch its first freight train on the new
Baku-Thilisi-Kars mainline, according to an announcement
made by the Chair of Azerbaijan Railways, Javid Gurbanov. In
his statement, Gurbanov added that as of today, more than
500 containers have already been transported along the
newly-opened railway line.

According to the statement by the Chair of Azerbaijan
Railways, many countries are interested in making use of the
Baku-Thilisi-Kars railway.

“There’s a lot of interest from China in transporting cargo to
Turkey using the Baku-Thbilisi-Kars railway. Interest has also
been expressed by Central Asian countries and by Russia,
which wants to export timber and metals to Turkey and import
Turkish food products back to Russia” Gurbanov said.

“The Baku-Tbilisi-Kars railway offers several advantages,
including a reduction in transport costs and in the time
needed to transport cargo” Gurbanov adds.




EIB BbIAEN HA NPOEKT TAP 1,5 MJIPJ EBPO

EBponeincKknin MHBECTULIMOHHBIN G6aHK (EIB) yTBepamn KpeauT B
pasmepe 1,5 Mnpg eBpo Ha CTPOUTENbCTBO TpaHCagpraTUyYecKo-
ro rasonposoga (TAP), koTopblii 0b6ecneunt noctaBku B EBpony
yepes py3uio as3epbaiimkaHCKoro rasa, - coobLaeT Reuters.

O6wan ctoumocTtb npoekTa TAP coctaBnset 4,5 Mnpa eBpo.
TAP aBnaeTca yacTbio KOXKHOro razoBoro Kopvgopa, Ha nep-
BOM 3Tane MoCpeAacTBOM 3TOrO ra3onpoBofa MiaHupyeTca
exerofiHo noctaBnATb B EBpony B pamkax “Llax-[eHns -2” 10
MSIpg KybOMETPOB NPMPOAHOrO rasa.

MpoekKT OXHOro ra3oBoro Kopraopa COCTOUT, B COBOKYTMHO-
CTW, U3 Tpex YacTen, 31o KOxHo-KaBkasckuii rasonposog (SCP),
TpaHcaHaTonunckmin rasonposof (TANAP) n TpaHcagpuatu-
yeckuin razonposof (TAP). TpaHcagpmaTyecKuii rasonpoBof,
(npoTsykeHHoOCTbo 870 KM) umaeT u3 Mpeuun yepes AnbaHuio
n Appmatnyeckoe mope Ha tor Vitanun. LiepemoHua 3aknagku
TAP coctoanacb 17 maa 2016 roga B CanoHukax. lNepsbie no-
cTaBKkM B EBpony asepbaigxaHCKoro rasa no faHHoMmy raso-
npoBoAY 3arnyiaHnpoBaHbl Ha Havano 2020 roaa.

EUROPEAN INVESTMENT BANK SETS ASIDE
1.5 BILLION EUR FOR‘TAP’ PROJECT

The European Investment Bank (EIB) has confirmed a loan of
1.5 billion EUR for the construction of the Trans-Adriatic Pipeline
(TAP), which will ensure the transport of Azerbaijani gas to Europe
via Georgia, according to information published by Reuters.

The total value of the TAP project is 4.5 billion EUR. TAP is
part of the “Southern Gas Corridor’, which, in its first stage of
operation, is expected to transport 10 billion cubic meters of
natural gas to Europe every year as part of the Shah Deniz 2
development. The Southern Gas Corridor project is divided
into three parts: The South Caucasus (SCP), Trans-Anatolian
(TANAP) and Trans-Adriatic (TAP) pipelines.

The Trans-Adriatic pipeline, which has a length of 870km,
extends from Greece, across the Adriatic Sea, all the way to
Southern ltaly. The first foundations of the Trans-Adriatic
pipeline were laid on 17 May 2016 in Greece, in Thessaloniki.
The first delivery of Azerbaijani gas to Europe is expected to
take place at the beginning of 2020.

TYPELIKASA )KEJIE3HASA JOPOTA
CTAJIA YJIEHOM ACCOLIMALIAMA }
“TPAHCKACNUNCKUNA MEXXAYHAPOAHbIIA
TPAHCMOPTHbIN MAPLLPYT”

Typeukan xenesHaa gopora (TCDD) ctana nonHonpaBHbIM ure-
Hom MexagyHapoaHo! accoumaumn “TpaHCKaCMUACKWA Mexay-
HapOAHbIN TPaHCMOPTHbIA MapLwpyT: PelueHre o6 sTom 6bino
MPVHATO yYacTHUKaMy obLLero cobpaHua accoumaLmn B AHKape.

Ha cobpaHum 6bina Tak»Ke oLeHeHa CMTyaLms C MPOXOXKAEHN-
eMm rpy3oB no TpaHCKacnUNCKOMY MeXZyHapOOHOMY TpaHC-
nopTHomy mapupyTty (“CpegHemy kopugopy”) B 2017-2018
IT., 06CY>KA€HbI MaHbl MO yBENMYEeHMI0 06bEMOB MEPEeBO30K
B 2018 rogy Ao 4 MJIH TOHH. B uncne paccMoTpeHHbIX yyacT-
HWKaMKn cobpaHmna TeM BbIn 1 yiyydLeHne TEXHONOTNI 1 op-
raHm3auumn nepeBo3oK, a Takxe Havano B anpene 2018 roga
JIMHENHbIX KOHTEMHEPHbIX NepeBO30K B Kacnuinckom mope.

B xone 3acefaHua 66110 NPUHATO peLleHre 06 N3MEHEHNN CO-
cTaBa npasneHua Accoumauun. B Hero 6biny BKNOYeHbl ABa
HOBbIX UneHa - reHepanbHbin gupektop TCDD Transportation
Bencu KypT 1 noctoAHHbIN NpefcTaBuTens B KasaxctaHe lNo-
CTOAHHOTO ceKpeTapuata MexnpaBUTENbCTBEHHON KOMUC-
cn TRACECA bekeH CeliiaxmeToB.

B pamkax 3acefaHua coctosnca Kpyriblid cTon ¢ yyactiem
KPYMHbIX rPy30BfafenbLeB U TypeLKMx TPaHCNopTHO-Norv-
CTUYECKUX KOMMaHWIA, 3aHTEPECOBaHHbIX B NepeBO3Kax rpy-
30B HenocpeAcTBeHHO no “CpefHeMy Kopuaopy'”

TURKISH RAILWAY ASSOCIATION BECOMES
MEMBER OF TRANS-CASPIAN INTERNATIONAL
TRANSPORT ROUTE.

TheTurkish Railway Association has become a permanent member
of the Trans-Caspian International Transport Route according to a
decision taking by members of the Association’s General Assembly
in the Turkish capital city, Ankara. During part of the Assembly’s
working meeting, members also discussed the issue of the
quantity of freight transported along the Middle Corridor during
2017-2018 and also discussed plans to increase the amount of
freight transported during the this year to up to 4 million tons. Also
on the agenda was the issue of how to improve the organization of
freight transportation in the future and the start of container ship
freight transport via the Caspian Sea in April 2018

In the framework of the annual session, the governance of the
Association was also changed, or more specifically, two new
faces were added to the governing board — General Director of
the Turkish State Railroad Company, Veysi Kurt and Permanent
Representative of TRACECA in the Republic of Kazakhstan,
Beken Seidakhmetov.

As part of the session, a round-table discussion was also
held, with the participation of representatives of large freight
owners and Turkish transport and logistics companies that
are interested in transporting freight along the Trans-Caspian
International Transport Route.
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George Kodua:

We Should be Building

the“Caravan Trails” of the
21 Century

Author: Tamar Demetrashvili
Photo: Beka Javakhishvili

A new magazine has appeared in the media sphere, presenting a dif-
ferent strategy and a different idea. It is the idea that Georgia needs
to develop as a local center — a regional hub - that will connect peo-
ple and businesses not just across the countries of the Caucasus, but
across the whole region too. What's the reason behind the launch of
HUB Georgia magazine and what role can it play? We sat down with
the magazine’s founder, George Kodua, to find out more.

[eoprumn Kopgya:
"Mbl QOMMHbI BbICTPOWTb
KapaBaHHbIM NyTb XX| Beka"

Astop: Tamap [lemetpaLuBuim
Doto: beka [IxaBaxuwwBuim

Ha medua-peiHKe nosgusica HO8bIU XKypHAJI, C 0CObbIMU
cmpameauel u udeeti: cnocobcmeosams npespawjeHuto [pysuu

8 pe2UuoHasbHbIU YeHMp - Xab, Komopewiti cesxem opya C Opy2om,
nomumo 2ocyoapcme Kaekasa, HaceneHue u 6usHec-Kpyau ece2o
peauoHa. Kakoea yens co3oaHus xypHana HUB Georgia, u Kakyto
PpOJ1b OH MOXKem Cbi2pamb — HA My memy Mbl nobece0osasiu ¢
yupeoumesieM XXypHasa, coy4dpeoumersiemM HenpasumesibCmMeeHHOoU
opeaHu3ayuu HUB Georgia leopauem Kodya.
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Where does the idea of
Georgia as a regional
hub come from?

and a strategy for its own
economic growth, as well
as for how it plans to work
and present itself inter-
nationally. My experience
and observations over
many years have con-

It's absolutely essential for
an independent country
to have both a mission

Yem ob6ycnoBneHa nges
npespaiieHus lpysvn B
pervoHanbHblIil xa6?
Korpa ctpaHa He3aBu-
CUMa, el 06A3aTeNbHO
HY>XHO UMETb CBOIO
bYHKLMIO 1 CTpaTeriio

- KaK SKOHOMUNYECKOro
pOCTa, TaK 1 TOro, Kak
OHa [o/MKHa paboTaTb U
ObITb MPEeACTaBIEHHOM Ha
MeXJyHapOoaHOW apeHe.
COOBCTBEHHbIV OMbIT U
MHOTONETHUE Habo-
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Business

vinced me that none of
Georgia's governments

- neither the current
government, nor previous
ones — have ever had a
strategy for determining
what Georgia’s role is and
how it should be shaped.
Politicians talk about in-
creasing salaries and pen-
sions and increasing the
level of employment, but
nobody ever talks about
how we're supposed to
make this happen. For
many centuries, Geor-

Georgia, need to come
together around shared
interests and strategies,
with Georgia forming the
central link in this chain.
This is the idea behind
HUB Georgia.

There have been several
large-scale projects
which should help make
Georgia a regional and
international player,
including international
pipelines, the TRACECA
project and so on. Why

We should persuade our partners and
neighboring countries that making
Georgia a regional hub is not only in
our interests. We need to convince
them that this idea is beneficial to
them too.

gia had its own place in
international political and
economic life, obviously,
thanks to its position on
the Silk Road, although

it later lost this role. The
Russian Empire ultimately
stripped Georgia of this
important role, but now,
in the 21st century, it's
time for us to regain our
strategic importance.

In the first instance, the
countries along the Old
Silk Road - Turkmenistan,
Kazakhstan, Azerbaijan,
Turkey and, naturally,
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haven't these projects
succeeded in laying the
ground for Georgia’s
emergence as a regional
hub?

Because these projects
are simply “headless
horsemen”! We see the
same problem today.
Let's take for example
one large-scale project
that has recently been
announced - the con-
struction of the Anaklia
Deep Water Seaport.
Obviously we welcome

[eHNA NO3BONNAN MHe
cAenatb BbIBOA, UTO Takom
cTpaterum — KacatenbHo
ponu py3nm, TOro, Kak

ee co3aTb - He ObINo HY

Y OAHWX FPY3NHCKNX Bna-
CTeN, HN Y JeCTBYIOLNX
1 HX Yy BbiBLUKX. MTOAUTHKM
roBOPAT O pocTe 3aprnaTt
1 MEHCUI, O TPYJOYyCTPOn-
CTB€, HO HVKTO He yTou-
HAET, KaK 3TO BO3MOXHO
OCyLLECTBUTD.

MHoro BekoB Ha3ag y py-
31K 6bina cBoA GyHKLMSA B
MeXyHapOoaHOWN NOANTU-
YeCKOW 1 SKOHOMUYECKOW
MW3HU, eCTECTBEHHO, BO
MHorom 6narogaps Len-
KOBOMY MyTW, KOTOPYIO
3aTeM OHa NPaKTUYeCKn
notepsna. 1o ABNNOChb
“3acnyromn” Poccuirckon
vmnepun. A mbi B XXI
BEKe JOMKHbI BEPHYTb 3Ty
byHKUMIo, 3TY ponb. A ana
3TOro, B NepBYy0 ouepesb,
C OOLUM VIHTEPECOM U
cTpaTerven JOMKHbI 00b-
€[VHUTBbCA rOCYy[apCTBa,
pacnonoxeHHble BOOb
“cTaporo” lenkosoro
nyTu - TYpKMEHUCTaH,
KazaxcTtaH, AzepbangaH,
Typuma n, ecTeCTBEHHO,
lpy3us, KoTopas cTaHeT
CBA3YIOLLVIM 3BEHOM 3TOW
uenu. 3To 1 ABNAETCA uae-
ell rpy3MHCKOro xaba.

[ns Toro uro6bi Npy3usn
CTana pernoHanbHbIM
1 MeXXAYHapPOAHbIM
NUrpoKom, 6bin peanu-
30BaH pAf NPOeKTOB, B
TOM Yncrnie NpoKnagka
MeXAYHapOAHbIX TPy-

6onposogos, TRACECA
" T.4., No4Yemy Bce 3TO He
CMOTJIO CTaTb NPOYHOMN
OCHOBOI AJiA peanunsa-
uMn gaHHou ngen?
MoTomy uTo 370 6bINO CBO-
€ro popa “BcaiHMKom 6e3
ronosbl”. Ml cerogHaA mbl
BUIVIM Ty >Ke npobniemy.
Hanpumep, aHoOHCcUpoBaH
KPYMHenLwmni NpoeKxT —
CTPOUTENBCTBO NOPTA
AHaKnus, eCTeCTBEHHO,
Mbl €r0 NPUBETCTBYEM, 3TO
- MO3MTMB, HO 3TO - BCEFO
NV OTAENbHO B3ATbIN




busHec

this idea, it's extremely
important, but this is just
one stand-alone project.
Stand-alone projects

can never be drivers of
change, they're only ever
details. Our vision is for
the government to adopt
a 20 or 25-year strategy
for development. Pipe-
lines, TRACECA, Anaklia
seaport, trains from
China.....All these efforts
are extremely important,
but, for example, the
railways need to be har-

monized with maritime
traffic and with aviation
routes. In other words,
railways play an import-
ant part in the success of
all the above-mentioned
projects. And yet, today
we see transport infra-
structure being devel-
oped chaotically, without
being fully harmonized
with other transport
components. Georgia is

a country where projects
are implemented without
a strategy in place. Also,

NpoeKT. A Takne oTaeNb-
Hble NPOEKTbI He CMOTYT
CTaTb JIOKOMOTBAMU,

OHWU - NnLLb aeTann. Hawwe
BUJIEHVE TAaKOBO, UTO B/a-
CTV AOMKHbI pa3paboTaTb
20-50-neTHI010 CTpaTeruo
TOro, MO KakoMy NyTU Mbl
LOMKHbI naTn. Tpybonpo-
Bogbl, TRACECA, nopt
AHaknms, noesa 3 Kutas
— BCE 3TO OYEHb XOPOLLO,
HO NA YCMNELHOro BOM/o-
LLIeHWA 3TOro HeobxoarmMa
rapMOHM3aLMIA >KENE3HON
Z[OpOru 1 CyAOXOACTBa,

>KENe3Hom [oporn 1 aBna-
umn 1 T.0. CeroHs »e mbl
BMAMM, YTO TPAHCMOPTHaA
NHGPACTPYKTypa pa3Bu-
BAETCA XaOTUNYHO, U OT-
JenbHble HanpaBneHNa He
rapMOHMV3POBaHbI Apyr
c gpyrom. [py3ua — 3to
CTpaHa, rae NpoeKTbl OCy-
WwecTBnstoTCA 6e3 cTpa-
Ternn. bonee Toro, npu
MPOLUbIX BNACTAX 6bI10
BOOOGLLe ynpasgHeHo
MUHNCTEPCTBO TPAHCMOpP-
Ta. fl He ABNAIOCb CTOPOH-
HMKOM Hanmnuma y Hac
MHOeCTBa MVHUCTEPCTB
1 610pPOKpPaTUN, HO STOT
daKT yeTKo NposBnAeT
B3NS4 rocygapcTsaa.

HbiHelwHre BnacTy npo-
LOMMKUNU OLWMOKM, gony-
LeHHble NpeabIayLIMU.
K npumepy, onepatopom
Toéunucckoro mexay-
HapoAHOro aspornopTa
no-npexHemy oCTaBUIU
TYPELIKYIO KOMMaHMI0.
OTO HeoMnpaBAaHHO, U
BOBCe He noTomy, uto TAV
Georgia — nnoxon onepa-
TOp. Y HaC MOXeET He ObITb
npo6nem C MEHEIPKMEH-
Tom TAV, HO y Hac npo-
6nema c ee cTpaTervei.

B aton ctpaterum [py3uma
KaK pervioHasnbHblli Xab,
€CTeCTBEHHO, He pac-
cmatpuaetca. o ston
CTpaTernm oHa JOSIKHa
ObITb MPVIBA3aHa K CTaM-
6ynbckomy xaby. Micxops
13 3TOTO, JIEKO NPOrHO3U-
pyemo — B nHTepecbl TAV
He BXOOWT nopaep»Ka Tex
MPOEKTOB, KOTOPbIE Obl
co3[4aBanu HOBbIN LIEHTP
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the previous govern-
ment took the decision
to abolish the Ministry

of Transport. Naturally,

| have no desire to see
the number of ministries
grow unreasonably or for
Georgia to get bogged
down in bureaucracy,
but this does at least
show what kind of policy
priorities the Georgian
government has. The cur-
rent government has also
continued to make the
same mistakes as its pre-
decessors. For example, a
Turkish airport operator
remains in control of the
country’s largest airport.
This was never the right
decision to make. Not
because TAV Georgia is

a bad operator - not at
all' We have no problems
with the management of
TAV, but we do have prob-
lems with this company’s
strategy — a strategy
which will never accept
the idea of Georgia as a
regional hub. Obviously
their strategy is to guar-
antee Istanbul’s position
as a regional hub, of
which Georgia is merely
an extension. It's obvious
that TAV isn't interested in
backing projects that will
help make Georgia a new
center of focus.

If Tbilisi were to become
the center of the Cau-
casus, logistical issues
would be greatly simpli-
fied for our neighbors in
Azerbaijan, Kazakhstan,
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and Kyrgyzstan, the peo-
ples of Southern Russia,
Eastern Turkey and North-
ern Iran. It's easier for
them to come together in
Georgia and to make use
of this area for their logis-
tical needs. If aviation, rail
and other necessary in-
frastructure and services
became accessible to
them, we would acquire a
new market of 40 million
people in the neighbor-
ing region. We would
also be able to persuade
Europeans that Georgia
is a stable and reliable
partner. Unfortunately
for us, Russia is currently
that economic partner
for many in Europe. Their
strategy is to make sure
that the Russian corridor
is the safest and cheapest
route for transporting
cargo to Europe. They do
have certain advantages,
such as a large land area
and the fact that the
cargo owner need only
communicate with one
government - that of
Russia, while our corridor
involves several states
and governments. For
this reason, it's absolutely
essential that Georgia do
its best to play a coor-
dinating role between
these countries. If we
really want our country
to develop as a regional
hub, the coordinating
staff should be located in
Georgia and so in order
to make this happen, we
need to maintain close

NPUTAXEHWA B BUAE
Mpy3nn.

MpeBpalieHne Tounucn
B LeHTp KaBka3sa 06-
neryuno Obl NOTUCTUKY
HalKM cocegam — asep-
GangpKaHLaMm, Kasaxam,
KUprmnsam, HacesieHuio
tora Poccuu, BocToKa
Typuwnn n ceBepa UpaHra.
m npotye cobpatbea
Ha TeppuTopun Mpy-
311 N UCNONb30BaTb
3Ty TeppuUTopUIo Ans
cBOVIX HyXna. Ecnun 6yoyT
CyLlecTBOBaTb JOCTYM-

6bl1 cCambiM 6e30MacHbIM
1 felleBbIM NyTem Ana
nepeBO3KN rpy30B 13
A3unu B EBpony. Uy Hee
ecTb npedepeHLMA —
6onbluas TeppuTopuA,
BCNIeACTBYE Yero Bra-
[enbLy rpysa npuxo-
[UTCA UMETb AeNO NLlb
C OAHVM roCyfapCTBOM

- Poccuen. B cnyuae xe
Hallero Kopupopa 3a-
[EeiCTBOBaHbI HECKOJIbKO
rocyfapcTs, Mo3TOMy
[py3na gonmxHa caenatb
BCe, UToObI B3ATb Ha
ceb6a dyHKLMI0 Koopau-

Mbi omKHbI y6eAUTb HaLLnX coceneit
W NapTHepoB, uTo py3una Kak xab — He
TOJbKO HaLlle XenaHue Unn Kanpus,
OHM JO0/KHbI YBUAETb, uTo 370 byaeT
NPUOBINLHBIM 1 INA HUX.

Hble aBMaLua, »enesHas
Jopora, BCA COOTBET-
cTByoWan nHdpa-
CTPYKTYpa 1 CepBUCHI,
Mbl OGHaPYXMM, YTO
KUBYLLiee BOKPYT HacC
npaktnyeckn 40-munnu-
OHHOe HaceneHue ans
HacC — HOBbIW PbIHOK. Mbl
TaK»e JOJXHbl NoKa-
3aTb eBponenuam, 4to
ABMAEMCA CTaOUNIbHBIM U
HaJeXXHblM MapTHEPOM.
CerogHs, K coxaneHutio,
TaKoW 3KOHOMUYECKNIA
naptHep ana Eeponbl

- Poccus. Ee ctpaterua
HanpasfieHa Ha To, YTo-
6bl POCCUNCKUIA Kopuaop

HaTopa mMeXay 3TUMK
rocygapcteamu. Ecnv mbl
XOTUM CTaTb Xabom, WwTab
KoopaVHALWY JOKEH
HaxoauTbcs B [py3uu, a
[J1A1 3TOTO Y HAC JOJIXKHbl
ObITb TECHblE B3aVMO-
OTHOLLUEHMA C HALLNMWU
CTpaHamn-cocesamu.

Vpes rpy3svHckoro xaba

— He TOMNbKO KoopAnHa-
LSl rpy30BbIX MOTOKOB.
lpy3wna gonxHa cTaTb LieH-
TPOM V1 C TOUKU 3peHus
nocTtaBKku cepBrcoB. OHa
[OMKHa cTaTb 06paso-
BaTe/IbHbIM LIEHTPOM,
LIeHTPOM MeULIMHCKOrOo




busHec

contact with our neigh-
boring countries.

The idea behind HUB
Georgia is not just to
coordinate cargo flows.
Georgia should become
a center for supplying
essential services as
well. The country should
become a center of edu-
cation, medical services,
accessible legal services
and financial services -
like Singapore or Switzer-
land.

We should persuade our
partners and neighboring
countries that making
Georgia a regional hub is
not only in our interests.
We need to convince
them that this idea is
beneficial to them too,
because, historically,
Georgia acted as the main

link in the chain between
Europe and Asia, between
European Countries

and Asian Countries.

I'm a businessman and

| strongly believe that
mutual interests should
be protected. We should
adopt the same position
in this case too. If we
ignore the interests of
our opponents and our
partners, Georgia will
never be abletoactasa
regional hub. If we fail to
take into account Europe-
an and Asian interests and
if we fail to convince them
that our route is cheaper,
more mobile and more
comfortable than the
Northern route, then the
whole project will fail to
achieve success. There-
fore, we should guarantee
very close cooperation.
Russia works in this way

obcnyKmBaHNA, JOCTYM-
HbIM LlEHTPOM lopuanye-
CKMX CEPBUCOB, MHAH-
COBbIM LIEHTPOM, KaK 3TO
nfenatot CuHranyp mnu
LIsenuapua. Mbl BOMXHbI
y6eauTb HalLNX COCeaen
1 NapTHepoB, uTo [py3nAa
KaK Xab — He TONbKO Halle
»KenaHue Unm Kanpwus, oHn
JOJKHbI YBUAETD, UTO 3TO
6yneT NprbbITbHLIM 1 415
HMX, NOCKONbKY [py3una
NCTOPUYECKUN CMOTTIa U
celiyac CMOXKeT ObITb CBA-
3yIOLLMM 3BEHOM MeXAay
EBponon n Asuven, mexay
€BPONenNCKMMM 1 a3maT-
CKMMM CTpaHaMMu.

A — Br3HeCcmeH, 1 ctMo-
TPIO Ha MPOLECChI C 3TO
TOUKM 3peHus, Koraa
TOYKOW OTCUeTa SIBNIAETCA
cobntogeHmne oboaHbIX
NHTEepPeCoB. VIMEHHO Ta-
KOW Nnoaxof, AoNXeH ObITb
Y HaC 1 B JaHHOM CJlyJae.
Ecnu mbl He Bypem yun-
TbIBaTb UHTEPEChHI HALLNX
OMMOHEHTOB 1 NapTHe-
poB, [py3usa xabom cTaTb
He cMoXeT. Ecniv Mbl He
6ynem cobnogaTb NHTe-
pecbl EBponbl 1 A3un, He
y6enym ux, uto 3TOT NyTb
— bonee gewesbil, bonee
MOOWBHBIN 1 KOMbOPT-
HbII, YeM CEBEPHbIN NyTb,
MPOEKT, eCTECTBEHHO, HE
OyneT ycreLuHbIM.

KYPHAJ B MOMOLLb
XAbBY

Mouemy B cBA3M C BbiLle-
ynomMAHyTON npeei Bo3s-

HUKNa HeoOXo[ANMOCTb
co3iaHunA XXypHana?

fl BCerga oTKpbITO Bbl-
cTynato no npobnemam u
TeMaTUKe, CBA3aHHbIM C
ngeen rpy3mHCKoro xaba,
1 BUPKY, YTO KOOpAMHaLUn
C 3TOV TOYKM 3PEHUA HET.
XoueTcs, UToObl Pa3roBop
B 3TOM »KypHase Besca
dbaKTamy 1 aprymeHTamuy,
a He nycTonopoXKHUN. Y
MEHSA VIMEEeTCA KOMMY-
HUKaLMA C NpaBUTeNb-
CTBOM, HO 3TO OCTaeTcA
NNLWb KOMMYHUKaLEN, 1
pe3ynbraTa Ham He BUAHO.
He mory cka3zatb, uto
NpPaBUTENbCTBO BbICTYMa-
€T MNPOTMB 3TOrO NPOEKTa
N Maen — OHO UX NPUBET-
CTBYET, HO Pe3ysibTaToB He
3ameTHo. Mexpay Tem, Mbl
MOXeM npeBpaTuTb Mpy-
3U10 B LIEHTP SKOHOMMYe-
CKOW aKTUBHOCTM 40-Mun-
JIMOHHOTO HaceneHus.

Y Hac HeT HedpTU, Mbl He
ABNAEMCA UHOYCTPUAsb-
HOW CTPaHOW, OfHAKO Y
Hac B HA/IMUMK - Xxopoluee
reorpaduyeckn nonoxe-
HUe 1 ncTopuyeckas na-
MATb, NOATBEPXKAAOLLAA
TO, UTO BeKa Hazag [py3ua
cmorna 370. [JaHHbIN
XypHan 6yfeT cBoero
popna nnatpopmon B fene
dopmupoBaHna Mpysum

B KauecTBe pervoHalb-
Horo xaba. lNocpencTsom
N3LaHVA Mbl MOMbITaemMcA
6onblie cka3aTb 00 3Tol
naee BNACTHbIM 1 feno-
BbIM Kpyram, aunjiomMaTu-
yeckomy Koprycy, obLe-
CTBY, MOKa3aTb 1 y6eauTb
NX, UTO 3TO BbIFOAHO AJ1A
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very successfully, but in
Europe, there is a realiza-
tion that one should nev-
er depend too much on
only one route and only
one country. They believe
in the diversification of
routes and they advise

us to be more mobile in
terms of supplying those
services that our competi-
tors already supply.

A MAGAZINETO
PROMOTE THE HUB

Why has it become
necessary to launch a
magazine in order to
support this idea?

I'm always talking about
the problems and the
issues that link back to
the HUB Georgia idea and
| can see that there’s not
much coordination in this
area. We want this maga-
zine to be about facts and
arguments, not just a lot
of hot air. | maintain open
channels of communica-
tion with the government,
but at this stage we're just
communicating with-

out seeing any concrete
results. | wouldn't say that
the government is against
the idea of making Geor-
gia a regional hub - in fact
they welcome it, but they
aren't doing anything to
make it a reality. We have
a chance to transform
Georgia into the center

of economic activity for
40 million people in the
region. We don't have
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oil; we're not an indus-
trial power. On the other
hand we have a brilliant
geographical location and
historical memory which
reminds us that Georgia
was once able to fulfill

this role many centuries
ago. This magazine will be
one platform in the larger
process of transforming
Georgia into a regional
hub. In the pages of this
magazine, we'll lay out
the basics of this idea
more comprehensively for
government and busi-
ness groups, diplomatic
corps and a more general
readership, in order to
show them that this idea
will be hugely beneficial to
all parties. We'll engage in
dialogue with them in or-
der to highlight weak links
in the chain and come up
with strategies to fix them.

Georgia was a successful
part of the Silk Road in
the 12th century. Our
road infrastructure once
served as busy caravan
trails. The 21st century
has bought new challeng-
es and caravan trails are
no longer good enough
for our current purpose.
Therefore, in this mag-
azine, we will work out
how to build the caravan
trails of the 21st centu-

ry — how to harmonize
transport by air, sea and
land. We will offer a space
where everybody will be
able to express their own
concerns and opinions.

BCEX CTOPOH, YKa3aTb UM
Ha cnabble 3BeHbA 1 Ha
TO, UTO HEOOXOAUMO ANA
VNCKOPEHEeHNs 3TOoro.

B XlI Beke py3usa Obina
YCMELHbIM UTPOKOM
LLenkoBoro nyTw, co-
OTBeTCTBYHOLLE Oblna
HanakeHa TPaHCMopTHaA
MH$PaCTPyKTypa B BuAe
KapaBaHHbIx gopor. XXI
BEK — 3pa HOBbIX BbI30-
BOB, U KapaBaHHbIMMU
Joporamu Toro neproga
cenyac ganeko He yntu.
Wcxopa n3 aToro, B Hawem
XKypHane peub bynet ngtu
0 TOM, KaK BbICTPOUTb
KapasaHHbIM nyTb XXI
BEKa, rAPMOHM3MPOBaTbh
BO3AYLUHblE, MOPCKME 1
aBTOMOOUNbHbIE TPaHC-
NMOpPTHble NOTOKN. Mbl
npegaraem nioLwagaKxy,
rAe KaXKabli CMOXeT
BbIPa3nTb CBOW Nepexu-
BaHVA 1 COOBPaKeHNA B
CBA3U C 3TON TEMOW.

TemaTuKa n npo6nema-
TUKa B XKypHane 6ygyT
KacaTtbca nuwb lpysun
nu6o oxBaTbiBaTb BeCb
pervion?

HUB Georgia He moxeT
6bITb TONBKO ANA [py3un.
W aHrnoasbluHoe Ha3Ba-
HVie XypHany Mbl BbiOpa-
N ANA TOro, YTo6bI 3Ta
vaes 6bina 651v3Ka BCeMm.
HUB Georgia gonxeH
ObITb /15 a3epbangKaH-
LieB, Ka3axoB, apMsiH,
eBponenLeB, BCeX, YbL
NHTepechl ByAyT KacaTb-
cAa lpy3nn. Bce gonxHbl

3HaTb, YTO CyLLecTByeT
pervioHasnibHoe neyaTHoe
n3paHve, KOTopoe CBAXET
LPYr C Apyrom npasu-
TENbCTBEHHbIE CTPYKTYpPbI
1 6usHec-Kpyru. Mol
peLunnu, 4To XypHan fon-
»eH ObITb ABYA3bIYHbBIM.
BonbLIMHCTBO HaLwMx
cocefiel roBOpPAT MO-pyc-
CKU, XKypHan AOSXKeH
ObITb AOCTYMNEH 1 ANA HUX,
1 MO3TOMY MaTepuarnbl
6yayT npencTaBieHbl Ha
aHIINNCKOM U PYCCKOM
A3blKax. [1o Hawwemy
MHEHWI0, XKypHan bynet
NHTEpeceH npaBuTesb-
CTBEHHOMY CEKTOPY,
AMMNIOMATUYECKOMY
Kopnycy, br3Hec-ceKTopy
lpy3nn, Tem e cermeHTam
B CTPaHax-cocepax.

BAMHOCTb YYACTUA

BonnoweHne ngen
rpysuHckoro xa6a - 3To
NUWb NonuTNUYecKas
BONA BRacTen n Nx
pelueHuns, nm6o B 3ToM
TaKXe Ba)KHbl ycunus n
AKTVBHOCTb YaCTHOro
ceKTopa 1 obwecrea?
Camas 6onbuias gons
3[€Cb, eCTECTBEHHO -
0b6A3aTeNnbCTBa BACTeN.
BnacTu gonHbl npoBe-
CTV B pervoHe avnso-
MaTUYeCKyto pabory,
obecneynTb B CTpaHe
6e3onacHyto cpeqy, npeg-
NOXNWTb HaNaXKeHHY0 Chi-
CTEMY roCyAapCTBEHHbIX
cepBucoB. YTo Kacaetcs
YaCTHOrO CEKTOPA, €ro
pOsb, ECTECTBEHHO,
ToXe BaxkHa. OH [osKeH




Will the magazine cover
only Georgia-related top-
ics and problems, or will it
highlight these issuesina
regional context also?

HUB Georgia magazine
won't be exclusively
focused on Georgia —
we've chosen an En-
glish-language title for the
magazine in order to make
this clear to everyone. HUB
Georgia will be published
for Azerbaijanis, Kazakhs,
Armenians and Europeans
- everyone whose inter-
ests intersect with those of
Georgia. Everyone should
know that there is a re-
gional, printed publication
which connects govern-
ment structures with
business circles. Therefore,
we decided to publish this
magazine in two languag-
es. A large number of our
neighbors speak Russian,
and the magazine must
be accessible to them too,
so we will publish our ma-
terials in both English and
Russian. We expect the
magazine to gain a new
audience in government,
diplomatic corps, business
and other sectors in neigh-
boring countries too.

THE IMPORTANCE OF
ENGAGEMENT

Does the HUB Georgia
ideareflect only the
government’s policy
priorities and decisions,
or is it also important
to involve the private

sector and wider society
in the discussion too?

Naturally, the govern-
ment’s responsibilities are
of crucial importance. The
government is duty-bound
to have a diplomatic
function in the region and
to ensure a safe environ-
ment and functioning state
services within the country.
As for the private sector,
their role is also extremely
important. They should
broaden their business
vision and think not only
about producing for a
Georgian market, but also
about looking ahead and
developing business plans
in the regional context. It's
necessary to introduce ser-
vices for a regional market
in order to implement the
HUB Georgia idea. These
companies have access to
a potential market of 40
million customers. One
simple example: shopping
malls and brand stores.
The millions of people in
the region should know
that trading in Georgia will
bring many benefits for
them, because they'll find
every comfort here, things
that they currently have

to go to Europe to find.

A well-run and accessi-

ble transport system is

a necessary component
of this vision. All of these
details make up one big
chain, and all of its rings
are connected and linked
to one another.This is the
HUB Georgia idea.

pacwmpuTb GU3HeC-Kpy-
ro3op, gymaTb Hag,
CO3JaHveM NPOAYKTOB He
ToNbKO AnA [py3nu, cmo-
TpeTb Bnepesa n paccma-
TpUBaTb OBU3HEC-MaHbI

B pErvioHanbHOM cpese.
MpepnnokeHne cepBrCoB,
pacCYMTaHHbIX Ha pervo-
HaJIbHble PbIHKM, HE00XO0-
OVMO OnA BOMIOLWEHNA
UAeu rpy3rHCKoro xaba,
BeAb nepes KoOMMaHu-
AMN — 40-MUNIMOHHBIN
NOTEHLMANbHbBIN PbIHOK.
MNpocTon npumep - cy-
LLleCTBOBaHe TOProBbiX
LIEHTPOB 1 OpeHO0BbIX
MarasnHoB. MHoromus-

NIMOHHOE HaceneHue pe-
rMOHA [JOJKHO 3HaTb, YTO
€C/IN KTO-TO U3 HUX Nnpue-
LeT Toproeatb B [py3uio,
TO 37O ByHeT Ans Hero
BbIFOAHbIM, MOCKONbKY
3[1€Cb OH BCTPETUT BCe,
Hanpumep, BCe TO, 3a YeM
ceropHs e3auT B EBpony.
[lns Bcero 310ro, B CBOIO
ouepefib, Heobxoarma
HanaXXeHHas 1 JoCTyrnHas
TPaHCMNopTHaA cucTema.
Bce 310 — ofHa 6onbLuasn
LIernouyKa, BCe 3BeHbsA KO-
TOpPOWi CBA3aHbl 1 06yCa-
B/IMBAIOT APYr Apyra. 710
1 eCTb UAest rpy3nHCKOro
xaba.
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e idea of Georgia
as aregional hub....
the perspectives for

the implementation of
this idea and the prob-
lems that the country
will have to overcome

in order to achieve it

.... the steps which the
government must take to
reach this goal. Executive
Director of HUB Georgia,
Vaso Urushadze, shares
his personal views with
the magazine.

You've been managing
the non-government
organization HUB
Georgia for some time
now. What are the basic
issues that the organi-
zation is interested in?
We, a group of experts
who have been working
on transport issues for
many years, decided to
establish HUB Georgia in
May 2016 as an organiza-
tion devoted specifically
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working on these issues.
Some of us were working
on rail transport, some
on aviation, some in the
maritime sector or logis-
tics. Ultimately | realized
that if we didn't have a
multi-modal, unified poli-
cy, it would be impossible
for us to reach our stated
goal. In order to develop
this sphere, we need to
have a joined-up trans-
port policy, with compre-
hensive measures and a
strategy for multi-modal
development. This idea
encouraged us to create a
united platform work-
ing on transport issues,
membership of which
would be open to any
expert, academic, NGO or
business representative
who shares our core idea
and values.

We didn't have to think
for long about what
the platform should be

[len npeBpaLleHns
py3nun B pervio-
HarnbHbIN Xab, nep-

CMEeKTVBbI ee peanusaumu,
npo6siembl, C KOTOPbIMU
CTa/IKMBaeTCA CTpaHa Ha
3TOM MyTU, HEOBXOAMUMbIE
CO CTOPOHbI BNlacTel Laru
ANA [OCTVPKEHWA Lienm —
CBOVIMM COOBPaKeHMAMM
Ha 3T TeMbI C >KypHasiom
noAennnca NCNoNHNTESb-
HbIl AVPEKTOP Henpasu-
TeNbCTBEHHOW OpraHu-
3aumun HUB Georgia Baco
Ypywapgse.

Bbi y>ke foBoNbHO
[OJIro pyKkoBogute
HenpaBUTeNIbCTBEHHOWN
opraHusauyvein HUB
Georgia, KaKue OCHOB-
Hble BONpPOCbl BXOAAT B
chepy ee nHtepecon?
PabortatoLuas no TpaHc-
NOPTHbIM BONPOCam Nnat-
¢dopma HUB Georgia 6bina
co3gaHa Hamu B mae 2016
ropa. MNop “Hamun” a nop-
pa3ymeBalo 3KCrepToB,

KOTOpble MHOTVE rofpl
paboTanu rno TpaHCnopT-
HbIM BOMPOCaM: KTO-TO
3aHMMAJICA »KeNe3HOoA0-
POXKHbIM TPAHCMOPTOM,
Apyrue — aBraumen,
MOPCKMM CEKTOPOM, 10-
rMCTUKON 1 T.4. B KOHeu-
HOM MTOre BCE MPULLAN K
3aKJIYEHMIO, UTO €CTN Y
Hac He OyfeT MynbTMMO-
[anbHOW, €ANHON NONNTU-
KU, OCTNYb HAMEYEHHOM
uenu 6yaeT HeBO3MOXKHO.
[inAa pa3BuTnA oTpacnn
HeobxoanMO NMETb
€[lMHYI0 TPAHCMOPTHYIO
MOMNNTUKY, C KOMIMJIEKC-
HbIMW MepPONPUATAAMN

1 CTpaTernen MynbTm-
MOAASIbHOrO Pa3BUTUA.
STa MbIC/1b MOATONKHYA
HacC K co3aaHuIo eAnHON
nnaThpopMbl, paboTatoLLen
Mo TPaHCMOPTHbLIM BOMNPO-
CaMm, y4aCTHUKOM KOTOPOW
CcMor 6bl ObITb NI0OON Ye-
NOBEK, NOAAEPXKMBAIOLLNIA
00LLLyto MIEH 1 LIEHHOCTH,
Oynb TO 3KCMePT, NpeacTa-







Analysis

called. When we started
discussing the aims of
the organization, the first
task that emerged was

to foster the process of
establishing Georgia as a
regional transport and lo-
gistics hub, and as a result
we chose the name HUB
Georgia, which is directly
related to the organiza-
tion’s principle aim.

Another of HUB Georgia’s
aims and missions is to
help facilitate economic
development in Geor-
gia (and the region as a
whole), the establishment
of democratic institu-
tions in the region, the
increase transit potential,
the effective use of the
potential of the historial
silk road as the main
economic ‘belt’ of the
modern world, to deepen
the involvement of both
the public and private
sectors in the spheres of
transport and logistics, to
strengthen cooperation
with investors and to
effectively advertise the
benefits of the Caucasian
transport corridor idea on
an international level.

Another of the organiza-
tions goals and priority
areas of focus is the
deepening of coopera-
tion between the private
sector, academic and
expert communities, in-
ternational organizations,
state structures and the
diplomatic community.
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HUB Georgia magazine
is dedicated to this
goal, whether this be
through informational
exchange, holding dis-
cussions, or strength-
ening opportunities
for communication

in order to facilitate
cooperation between
states and the devel-
opment of different
spheres of the regional
economy.

BUTE/Ib aKafeMnYeCcKknx
KpYroB, HenpasuTeb-

CTBEHHOW OpraHn3aumm
1N 613HEC-KOMMAHUN.

Hap Ha3BaHmeMm nnat-
$opmbl Mbl 0CO00 He
pasmbiwnanu. B xoge
obcy»xaeHus Lenen opra-
HU3aLMK FMaBHOM 3afa4en
BbISIBU/TIOCb COAENCTBUE
npoteccy popmMupoBaHua
lpy3unm B KauecTBe pervo-
HasIbHOrO TPAHCMOPTHOIO

1 NIOTUCTUYECKOrO Xaba.

CoOTBeTCTBEHHO, Ha3Ba-
Hue 6bino BbibpaHo HUB
Georgia, UTo HanpAMyo

OTBEYAET [MTAaBHOM Lienn

Hallen opraHmn3aunmn.

B uncne uenen n 3apgay
HUB Georgia Take:
COQENCTBME SKOHOMUYE-
cKoMmy pa3sutuio [pysmm n
pervioHa B LIeNIoM, yTBepX-
[leHvie B pervioHe gemo-
KpaTUYeCKNX MHCTUTYTOB;




AHanuTuKa

What has your practical
experience over many
years taught you, and
what problems do you
generally come up
against?

The problems are numer-
ous. The areas in which
we work today - trans-
port, logistics and infra-
structure — are in need of
significant development;
not only in Georgia, but

in the whole region.
Management systems are
outdated, especially in rail
and maritime transport,
but there are also many
problems in the aviation
sector too, as well as in
the vehicle transport
sector. It's absolutely es-
sential for the countries of
the region to start using
modern technologies

in the management of
transport systems, which
will help solve a lot of the
current problems which
we encounter today

in many areas. These
problems include artificial
barriers, monopolies and
corruption. In order to
develop the transport
and logistics sphere, the
principal of equality must
be protected in business
and there must be a
healthy, competitive envi-
ronment and simple, fast
and flexible operational
procedures. The trans-
parency of the relevant
state bodies, the adoption
of the “single window”
principle (as happened

in the case of Georgia’s
Justice Houses) and the
maximum automatization
of processing work for in-
dividual cases - all of this
will further reduce the
risks of corruption. Today,
corruption is the biggest
enemy of the develop-
ment of this sector. Wher-
ever there is corruption,
there’s no point in talking
about any kind of state
interests. Unfortunately

pa3BUTHE TPAHCMOPTHOM
CUCTEMbI B perMoHanibHOM
MacLuTabe;

NOBbILLIEHVE TPAH3UTHOIO
noTeHuuana;

3¢ dEeKTUBHOE NCNOSb-
30BaHMe BO3MOXXHOCTEN
ncrtopuyeckoro Lenkoso-
ro NyTu Kak COBPEMEHHO-
ro MMPOBOrO SKOHOMUYe-
CKOro nosca;

yrnybneHue coTpyaHuye-
CTBa Ny6ANYHOTO 1 YacT-
HOro CeKTopoB B chepe
TpaHCnopTa 1 NOTUCTUKN;
YCUNEHVE NHBECTULMOH-
HOro COTPYAHNYECTBa;
3¢PekTBHOE Npea-
CTaB/IeHME Ha MEX-
OYHapOAHOM ypOBHE
npenmyLlecTs TpaHcKa-
cnuinckoro n Kaekas-
CKOTrO TPaHCMOPTHbIX
KOPVAOPOB.

Llenbto opraHmnsaumm n
OOHUM 13 NPUOPUTETHbBIX
HanpaBeHNN TaKKe
ABNAETCA yrnybneHme
COTPYAHUYECTBA YacT-
HOrO CEeKTOPa, HayUHbIX

N 3KCNEPTHbIX KPYroB,
MeXAyHapOAHbIX opra-
HU3auui, rocyfapCcTBeH-
HbIX BEAOMCTB U AUMNJ10-
MaTMYEeCKOro Kopnyca.
[aHHOW uenu cy>knT n
»KypHan HUB Georgia, 310
- BO3MOXXHOCTb OOMeHa
nHbopmaumen, nposeae-
HUA QUCKYCCUIA, yChne-
HUA KOMMYHMKaL K, YTo
6yneT cnocobcTBOBaTH
COTPYAHUYECTBY MeXaY
rocyfapcreamu, otTpacne-
BOMY 11 SKOHOMUYECKOMY
pa3BUTUIO CTPAH peru-
OHa.

YT1o nokasana Bam mHo-
rofleTHASA NpaKTuKa, ¢
Kakumu npo6nemamu, B
OCHOBHOM, Bam npu-
LLIOCb CTONKHYTbCA?
Mpobnem mHoro. Chepa,
Haf, KOTOPOW Mbl CEroHs
paboTaem — TpaHCMopT,
NorncTrKa n nHdpa-
CTPYKTypa, bonee Bcero
HY>K[,AeTCA B pa3BUTAM, U
He TONbKo B [py3un, Ho n
BO BCeM perunoHe. [Jocta-
TOYHO CUJIbHO YCTapenu
CUCTEMBI YIPaBNIEHUs,
0COBEHHO 3TO KacaeTcs
YKene3HOAOPOXKHOIO 1
MOPCKOrO TPAHCMOPTa,
BMPOYEM, MHOXECTBO
npobnem 1 B aBmaLmu, u
B HanpaBfieHUM aBTOMO-
OGUNbHOTO TPaHCMNopTa. ..

B ynpaBneHwue TpaHcrnopT-
HBIMU CMCTEMaMW CTPaH
pernoHa o6s3aTenbHO
BHe[lpeHVe COBPEMEH-
HbIX TEXHONMOI NN, YTO
NCKOPEHUT OYEeHb MHOTO
HbIHELLHUX NPO6eM.
37O, B YaCTHOCTU, UC-
KyCCTBEHHbIe 6Gapbepb,
MOHOMOSMS, KOPPYNLMA 1
T.0. Ana pa3suturA chepbl
TPaHCMOpPTa 1 IOTUCTUKN
obsAzaTenbHO cobntoae-
He B 613Hece NpViHLMMa
paBHOMPABYS, CyLLECTBO-
BaHVe 300POBOWN KOHKY-
PEHTOCNOCOOHO Cpefbl
1 YNPOLLEHHDIX, ObICTPbIX
N MMOKUX orepaLoH-
HbIX Npoueayp. Heo6-
XO[MMbI MPO3PaYHOCTb
OTBETCTBEHHbIX rOCY-
[apCTBEHHbIX BEIOMCTB,
BHeZpeHve NpuHLMna
“ofIHOro OKHa’, KaK 310

NET02018 | 23




today in the countries of
the region - some to a
greater degree, some to a
lesser — we still encounter
obstacles in the trans-
port and logistics sector,
which are brought on by
corruption.

We encounter significant
systematic problems
within Georgia’s inter-

nal transport policy - a
policy which the country
basically doesn't have
fully developed. We're the
only country in the region
which doesn’t have a
transport policy or sector
development strategy,
there is no Transport
Ministry or political po-
sition with responsibility
for transport policy, and
there is total chaos and a
lack of coordination in the
field - a situation which
we hope will be rectified
in the very near future.

There are also problems
from the perspective of
transport infrastructure,
both in Georgia and in
the region as a whole.
Existing infrastructure

is quite outdated. The
implementation of new
transport infrastructural
projects will be of vital
importance, and steps
are already being taken
in this area. In Georgia, a
deep water port is being
built at Anaklia, while

in Kazakhstan, the new
Kuryk Port is being built
on the Caspian Sea. A
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new railway connection
has been opened be-
tween Kars and Akhalka-
laki and there are other
projects too. Yet none of
this is enough, and more
effort, cooperation and in-
vestment will be required.

What sort of recom-
mendations will HUB
Georgia NGO be giving
to state structures and
the private sector?

We need to start a
process of systematic
reorganization, and
personnel policy must
be changed too. The
development of trans-
port policy definitely
needs to become one
of the government’s top
priorities.

Today, the responsibility
of defining transport and
infrastructure policy is
scattered between vari-
ous government departs
in different ministries.
Some of it comes under
the Ministry of Economy,
some under the Min-
istry of Infrastructure
and some areas are the
responsibility of no one
in particular. Georgian
Railways, for example,

is a separate island in
itself and represents a
black hole in Georgia's
transport system. Funda-
mental reform is needed
in this regard, and rail
infrastructure requires
renewal and develop-
ment.

MPOU30LLIO B CJlyyae
¢ Jomamu toctuumn B
lpy3nu, 1 MakcMmanbHas
aBTOMATV3aLUA JEenonpo-
N3BOZCTBA, YTO elle bonee
CHVI3WT PUCKM KOPPYMLN.
Koppynuus cerogHs
ABJIAETCA NEePBbIM BParom
pa3BuTUA oTpacnu. Tam,
rae Koppynuus, 3nuLIeH
[Pa3roBop O KaKuxX-nu-

60 rocyapCcTBEHHbIX
nHTepecax. K coxxaneHuto,
cerofHs B CTpaHax peru-
OHa, rae — B bonbluei, roe
B MeHbLLEN CTENEHU Mbl
CTankuBaemcs ¢ 6apbepa-
MU B cdepe TpaHcrnopTa u
NOTUCTVKM, YTO BbI3BAHO
VMEHHO CyLLeCTBOBaHNEM
Koppynuuu.

Co 3HauMTEeNbHBIMU
CUCTEMHbIMU NpobnemMa-
MW Mbl CTaJIKMBAeMCA U B
OTHOLLEHWN BHYTPEHHEN
TPAHCMOPTHOW MNONNUTYU-
Ku [py3nu, KoTopon y
CTpaHbl, GaKTUYeCKM, HeT.
Mbl — egUHCTBEHHOE B
pervoHe rocyaapcTeo, y
KOTOPOTO HET MONUTUKM

B 06/1aCTV TPAHCNOPTA,
cTpaTeruv passuTus oT-
pacnu, HeT MUHUCTePCTBa
TPaHCMOpPTa 1 OTBETCTBEH-
HOTO 3a TPAHCMOPTHYIO
NONNTUKY MOIUTNYECKOTO
[OOMKHOCTHOrO NMLA, B
OTpacay — MOMHbIN XaoC

1 HECKOOPAVHNPOBaH-
HOCTb. Ham ocTaetca Ha-
[eATbCA, UTO 3Ta CMTyauma
OYeHb CKOPO MCMPaBUTCA.

Mpobnembl — 11 C TOUKM
3pEeHMsi TPaHCMOPTHOM
UHbPACTPYKTYpPbI, Kak B

lpy3un, Tak 1 BO BCeM pe-
rmoHe. MiHdpactpyktypa
- LOBOJIbHO YCTapeBLuas.
BakHO ocyLiecTBneHne
HOBbIX TPAHCMOPTHbIX
NHGPACTPYKTYPHbIX NPO-
€KTOB, Lary B Hanpas-
NEHWN Yero, BMPOYEM,
ye nNpeanpuHMAIoTCA:
B [py3un — B AHaknuu
CTpOWTCA rybOKOBO-
AHbI NopT, B KazaxcTaHe
- Ha Kacnninckom mope
NMOCTPOEH HOBbIV MOPT
KypblIK, OTKpbInach xe-
Ne3HOAOPOXKHAA NIUHUSA
Kapc-Axankanaku v T.g.
OpHako 3Toro HefgocTa-
TOUHO, TpebyeTca 6osbLue
YCUIINIA, COTPYAHNYECTBA
Y UHBECTULNIA.

KakoBbl pekomeHpgayumn
HenpaBUTeNbCTBEHHOWN
opraHusauuvn HUB
Georgia Kak rocygap-
CTBEHHbIM CTPYKTypam,
TaK 1 YaCTHOMY CEKTO-
py?

Heobxoammo Havatb
CUCTEMHY!IO peopraHu3a-
LMo, U3MEHUTb KafjpoBYIO
nonuTuKy. TpaHCNopTHasA
MoNnTUKa 06A3aTENIbHO
LOJMKHA CTaTb NPUOPU-
TETHbIM HanpaBsfieHVeM
npasutenbcTa. CerogHa
pasnunyHble rocygap-
CTBEHHbIE CTPYKTYpb,
onpegenswoLme NonanTn-
Ky B 0051aCTV TPaAHCMOpTa
1 NHGPaACTPYKTYpbI,
“paccedaHbl” mexxgy M-
HMcTepcTBamMu. YacTb nx
HaxoguTCA B BeAeHUN MU-
HNCTEPCTBa SKOHOMUKM

1 YCTOMYMBOrO Pa3BUTLS,
Lpyras 4acTb — MUHW-




In our view, the Trans-
port and Logistics Policy
Department within the
Ministry of Economy is
unable to carry out its du-
ties properly — something
which can be traced back
to weak management
and institutional prob-
lems within the Ministry
of Economy. Inside the
Ministry, transport policy
is seen as a tenth-rate
issue, and this is directly
reflected in the pace of
development in both

the transport sector and
the country’s economic
development as a whole.

I'd like to stress here that
this problem is not a new
one. Ever since Georgia
achieved independence

from the Soviet Union,
many sectors have been
left without their own
strategy. During the
Soviet period, transport
policy was managed by
the Kremlin, and it was
there that both strategy
and developmental plans
were developed. After be-
coming independent, we
should have started think-
ing independently, but for
some reason, transport

- which is one of the most
important sectors of the
country’s economy - has
failed to grab the atten-
tion of any of the coun-
try’s leaders the last 27
years of independence.
This utter neglect of trans-
port policy has created
many problems for the

CTEPCTBA PErvOHaNbHOro
pa3BUTKA N MHOPACTPYK-
Typbl, TPETbA — BOOOLLE

HU B Ubem, Hanpumep, AO
“MenesHasa gopora py-
31K, KOTOPOE ABNAETCA
“oTAenbHbIM OCTPOBKOM” 1
“yepHon Ablpon” TpaHc-
NOPTHOW ccTembl [py3nn.
B sTOM HanpaBneHun
HeobXxoMMa KOpeHHast
pedopma, B OGHOBIEHUN
1 Pa3BUTUM HY>KOAETCA

W >Kene3HoJopOXKHasA

NHOPACTPyKTypa.

Bxopswumin B coctaB mu-
HUCTEPCTBa SKOHOMUKM
JAenapTameHT NOSINTUKN
TPaHCMopTa U JIOTUCTUKK,
MO HalLeMYy MHEHMIO, He
CNpaBRseTca co CBOMMM
06A3aHHOCTAMM, NPU-
UMHOW Yemy ABNAKTCA

CNabbIi MEHEIPKMEHT

U IHCTUTYLIMOHASIbHbIE
Npo6s1eMbl MUHUCTEPCTBA.
TpaHCMOPTHYIO NOUTUKY
B MUHVCTEPCTBE SKOHOMU-
KW CYUMTAIOT MeEloLLIEN ie-
CATUCTENEHHYIO BaXKHOCTb,
a 3TO HaMpAMYIO OTpaxa-
€TCA Ha TeMrax pPa3BUTUA
TPaHCMOPTHOW OTpaC/v

1 SKOHOMVIKM CTPaHbl B
Liesiom.

Xouy NogYEpPKHYTb, UTO
JaHHas npobnema He
HOBa - nocsie Toro Kak [py-
31A CTana He3aBUCKMOW
ot CCCP, oyeHb mHOrme
oTpaciy ocTanucb 6e3
cTpateruu. B coBeTckui
nepuopg TpaHCNopTHasn
NonnTVKa NpoBoAmIach
13 Kpemns, roe paspaba-
TbIBaNINCb W CTPATErva n
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country. Russia and Tur-
key have divided the role
of geopolitical center and
transport hub between
themselves, while Georgia
has lost its function. It has
been left without a role

to fulfill, which has led
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to economic stagnation,
poverty, hunger, internal
confrontations and wars,
which those who wish
us ill have managed to
use against us and, as a
result, we were left with
a fractured country with

nnaH passutuma. C nonyye-
HUEM He3aBNCMOCTY Mbl
JOMKHbI OblIM HauaTb ay-
MaTb HE3aBMCKMO, OJIHAKO
Moyemy-To TPaHCMOopT,
KOTOPbIV ABAAETCA OQHON
13 Hanbonee BaXKHbIX /15
3KOHOMWYECKOTO Pa3Bu-

TUA CTPaHbI OTpacsen,

Ha NpOoTAXeHUn 27 net
OCTaBasICA 3a Npeaenamm
BHVMaHuA Bnacten. MNpe-
HebpeXKeHe TpaHCMnopT-
HOW NONNTUKOW CO3ano
B CTPaHe MHOXeCTBO
npo6nem. Ponb reono-
NINTUYECKOrO LIEHTPaA U
TPaHCMOPTHOrO xaba
pacnpegenunacb Mexay
Poccren n Typupnen, a
lpy3ua cBoto dyHKLMIO
notepsna. OHa ocTanacb
6e3 3a1aun, 3a yem noce-
Jl0Bafy SKOHOMMYecKasi
CTarHauus, 6eaHoCTb,
ronog, BHyTpeHHMe npo-
TVUBOCTOSIHMSA, BOVHbI, UTO
HaLm HeJobpoXKenaTenu
MCMONb30Bany NPOTUB
Hac e, 1 Mbl ONYYNN
|pa3BaneHHoe, C NOTEPAH-
HbIMW TEPPUTOPUAMMU,
CTOslLLee Ha FpaHn ronoga
rocygapctso. [locne 31oro
Yy Hac GblIN HEOAHOKpPAT-
Hbl€ NOMbITKN NOCTaBUTb
CTpaHy Ha HOTU, U Mbl
JOCTUMI MHOFOrO:
no6eaunu Koppynuuto,
chopmmpoBanu camble
yCreLuHble B pervo-

He rocyfapcTBeHHble
WHCTUTYTbI, B YaCTHOCTY,
NoAnLNIo, AOMa KCTULIAN,
TaMOXXEHHYIO CUCTEMY 11
T.A., OIHAKO TaK N He CMor-
v nobeanTb 6eAHOCTb,
SKOHOMUYECKYIO HYXKAY,

1 3TO - TONbKO MOTOMY,
YTO Y HaC NO-NpeXXHeMy
HeT GyHKLMU, Mbl BCe eLle
He pa306panuch, Kakosa
Halla 3aaya, YeM Mbl
MO>KeM CIY>KUTb MUPO-
BOMY coobuectsy. Mbl
HeobyMaHHO OCyLLEeCTBU-




lost territories, constantly
on the verge of starva-
tion. After this, there have
been several attempts

to put the country back
on its feet and much

has been achieved. We
defeated corruption; we
formed the most suc-
cessful state institutions,
police force, Justice Hous-
es and customs system

in the region. And yet

we haven't been able to
defeat poverty, economic
hardship and all of this is
simply because we still
don't have a function, a
purpose, and we have
been unable to decide

in what role we should

be serving the modern
world. We have thought-
lessly privatized our mar-
itime ports and airports,
we've relinquished our
dominance within the
transport corridor and
made several other strate-
gic mistakes too.

More than a quarter of a
century should have been
enough time to start
thinking. We've already
presented the Georgian
Parliament with an ini-
tiative to optimalize the
work of ministries, since
we see transport and
infrastructure as one, in-
tegral system. In our view,
the different departments
working on transport
issues should be separat-
ed from the Ministry of
Economy and folded into
the Ministry of Infrastruc-

ture. As a result of this
optimization, the Ministry
should be re-formed as
the Ministry of Trans-
port and Infrastructure,
which will be much more
effective, flexible and
focused on the develop-
ment of specific sectors.
It will also be essential to
strip away the safety and
monitoring component
of Georgian Railways,
and to create a Georgian
Railways Agency, which
should be part of the
Ministry of Transport and
Infrastructure after which
a fundamental reform of
Georgian Railways should
be started.

Obviously, the optimiza-
tion of Ministries alone
won't solve the problem,
and structural reorgani-
zation is also required. We
have inherited a system of
entrenched bureaucratic
governance from the
Soviet period. We need

to commit this to the

past and place emphasis
on managers who can
implement a pre-de-
fined unified transport
policy, but who will also
be free in the process

of decision-making. For
example, the rail trans-
port sector should have
an outstanding manager
who will be responsible
for reforms carried out in
the sector, as should the
maritime sector. The Min-
ister should be the person
driving the implementa-

NN OTUYXKIEHVE MOPCKUX
MOPTOB 11 a3POMNOPTOB,
YCTYNUAY AOMVHAHTHOCTb
B TPAHCMOPTHOM KOPUIO0-
pe, [onyCTUN 1 HEMano
LPYrUX CTpaTermyecknx
OLLVOOK.

HasepHoe, ans Toro, uto-
6bl HauaTb AymMaTb, bonee
yeTBepPTV BEKA AOCTATOY-
HO. Mbl y>ke 06paTInch K

r

\

napnameHTy Mpy3um ¢ HU-
LMaTMBOW ONTUMM3ALIN
MWHUCTEPCTB, MOCKOJbKY
TPAHCMOPT U HPPACTPYK-
Typa NpeacTaBnAoT eau-
HY10 LiefnbHYto cuctemy. o
HaLLeMy MHEHWIOo, pPasnny-
Hble CTPYKTYpbl chepbl
TPaHCMOPTa JOMMKHbI
OTAENNTLCA OT MUHUCTEP-
CTBa SKOHOMUKW 1 MPUCO-
€AVHUTBCA K MUHKCTEP-
CTBY UHOPACTPYKTYpbI. B
pe3ynbTaTte oNTYMU3aLmm
LOMKHO chOpMMPOBATLCA
MWHUCTEPCTBO TPAHCMOP-
Ta 1 IHPaCTPYKTYpb,

Wcxoma u3 reorpaduueckoro \
MECTOMONOMEHUA CTPaHbI,
Mbl ABNAEMCSA NEPEKPECTKOM
eCTeCTBEHHbIX LNBUNU3ALNIA, §
[PY3VH €CTb CUNbHAA BHYTPEHHAA
KynbTypa, rocTenpuumcTBoO,
TONEPAHTHOCTb 11 MHOTOBEKOBOI OMbIT
COCYLLIECTBOBAHNA C PAa3NNYHbBIMI
STHUYECKAMU TPyNnamm.

KoTopoe bGyaet ropasgo
6onee 3pPeKTVBHbLIM, M1O-
KUM 1 OPUEHTUPOBAHHbIM
Ha pa3BUTME KOHKPETHOW
otpacnu. Ob6s3aTenbHO,
yToObI OT “TPY3UHCKON
»enesHou goporun” 6bin
oTaeneH KOMMOHEHT
MOHUTOpPUHra 1 6e3onac-
HOCTU, 1 GbINIO CO3aHO
AreHTCTBO rpy3MHCKON
»enesHou foporu, KoTo-

/

poe A0MKHO HaXoANTbCA
B MOAYUHEHVN MUHU-
CTepcTBa TPaHcnopTa u
nHPpacTpyKTypbl. [Nocne
3TOro Heob6XOAMMO Hauva-
N0 KOPEHHOW pedopmbl
“Tpy3nHCKOW Xene3Hom
poporn”.

EctecTBEeHHO, nnLwb oNTY-
MM3aLmen MAHNCTEPCTB
npob6nemy He yperynunpo-
BaTb, HeOOXOAUMA CTPYK-
TypHasA peopraHn3auus.
Co BpemeH CCCP y Hac
no-npexHemy ocTaeTcs
Hacneamem 61opoKpaTn-
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tion of policy, reliant on
strong managers, and not
on functionless depu-
ties. Only after structural
changes have been car-
ried out can work begin
on a unified transport
policy document.

You’ve mentioned that
Georgia needs an “inter-
national function”; what
do you mean by that?

In order for the country
to find its function or

role in the world, we
shouldn't just be focused
on the development of

a transport corridor, but
rather Georgia needs to
become a transport and
logistics hub, a regional
center. For this to hap-
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pen, Georgia’s transport
system and infrastructure
needs to be developed

in a multi-modal fashion
- maritime transport, as
well as aviation, rail, road
transport and also pipe-
lines. The development
of transport systems and
infrastructure depends on
the country’s policy and
vision, and it's precisely a
political vision for this sec-
tor’s development which
is the weakest link in the
chain of today’s transport
system, which is prevent-
ing us from achieving
fast-paced development.

Today we're talking about
one of the most import-
ant projects, the Anaklia

yeckoe ynpasneHve. Mol
[OJPKHbI CaTb 3TO B NPO-
LuI0e 1 caenatb akLUeHT
Ha MeHe[Kepax, KoTopble
6ynyT NpoOBOAUTL 3apaHee
onpeaeneHHyo eauHyo
TPaHCMOPTHYIO NOSINTUKY,
HO OZIHOBPEMEHHO 6yayT
CBOOOAHBIMU MPU MPUHS-
1 pewweHnn. Hanpumep,
LOMKeH ObITb KOHKPET-
HbI1 MeHeXep No
Xene3Ho4oPOXKHOMY
TPaHCMOPTY, MMEHHO OH
LOMKeH ObITb OTBETCTBEH-
HbIM 33 HeobXxoaVMble

B OTpacnu pedopmbl, B
aHasIorMYyHOM MeHeKepe
HYy>K[aeTcA HanpaBneHne
MOPCKOro TpaHcnopTa

1 T.40. MMHUCTP JomKeH
6bITb GpUrypor, Kotopas
NPOBOAUT NOANTUKY 1

npw 3TOM ONMPAETCA Ha
CUIIbHBIX MEHEKEPOB,
a He Ha 6ecnoMOLLHbIX[
3amectutenen. M nocne
CTPYKTYPHbIX U3MEHEHWIA
JOJKHa HauaTbCs paboTa
HaJ fOKYMEHTOM eVHOM
TPaHCMOPTHON MOSINTUKN.

Bbl oTmeTVnN, uTO
lpy3un HyXKHa mexay-
HapopHaa GyHKLUuA, YTo
KOHKpPETHO Bbl MMeeTe B
Buay?

[lna Toro uto6bI cTpaHa
npriobpena oyHKUKIO,

Mbl JOMKHbI PaBHATHCA
He TOJIbKO Ha pa3BuTHE
TPaHCMOPTHOIO KOpW-
nopa, Npy3ua gomkHa
CTaTb TPAHCMOPTHbIM 1
NOTUCTAYECKUM Xabom,
pervoHanbHbIM LIEHTPOM.
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Deep Water Port. It's one
thing to talk about its
value and important and
the possibilities it offers,
but at the same time, we
need to state clearly that
the aim of this project

it so make Georgia a
regional transport hub.
However, | think that this
project should be viewed
together with Georgia’s
transport system, because
its success and ultimate
effect will be brought
about by a shared vision
and common work.
There is only one recipe
for success - for Georgia
to become a regional

also ensure the econom-
ic development of the
whole region. The main
essence of the HUB Geor-
gia idea, is for the citizens
of Georgia and the whole
region to have equal
access to dignified em-
ployment opportunities
in conditions of healthy
competition and to
become wealthy citizens
of wealthy states - this
would bring new oppor-
tunities for everyone.

Georgia has enormous
potential to become a
regional multi-cultural
center. Thanks to the

Georgia is a natural crossroad between
civilizations. We have our own strong
inner culture, tradition of hospitality
and tolerance, and the experience of
centuries of coexistence with various

ethnic groups.

transport and logistics
hub, which - in and of
itself - means that the
country should become
the center of gravity for
the region. Georgia and
its capital city, Thilisi, will
become a regional educa-
tion, multi-cultural, sport,
tourism, medical, trade,
industry and business
hub. This transformation
is something that will

country’s geographical
position, Georgia is a nat-
ural crossroad between
civilizations. We have our
own strong inner culture,
tradition of hospitality
and tolerance, and the
experience of centuries
of coexistence with vari-
ous ethnic groups, which
can all help to turn the
HUB Georgia idea into a
reality.

A nsa 3TOro Heobxoau-
MO MyJbTUMOAAbHOE
pa3BuUTUE TPAHCMOPTHOW
CUCTEMBI Y IHPACTPYKTY-
pbl, KaK OTpacin Mop-
CKOTO TPAHCMOPTa, TaK 1
aBUALIMIOHHOTO, KeJIe3HO-
LIOPO>KHOTO, aBTOMOOWJ1b-
HOro, TPy6OonpPOBOJOB.
Pa3BurTIME TPAHCMOPTHBIX
CUCTEM U HPPACTPYK-
TYpbl 3aBUCUT OT FOCY-
[apCTBEHHOW MONUTUKM,
BUAEHNSA, HO UMEHHO
MoONMTUYECKOe BUAEHNe
pa3BUTUA OTPAC/IN CErof-
HA ABIAETCA TEM CaMbIM
cn1abbiM 3BEHOM B TPaHC-
nopTHoM chepe, KoTopoe
He [JaeT BO3MOXHOCTY AJist
ObICTPOro pa3BUTUS.

CerofHsa Mbl roBopumM 06
OOHOM OYeHb BaXKHOM
npoekTe — ry6oKoBo-
OHOM nopTe AHaknua,
OLieHVIBaeM ero BO3MOX-
HOCTW, 3HaUYeHue, 1 B TO
e BpeMms 3anaBAeMm, 4To
LieNiblo JaHHOTO NpPoeKTa
ABNIAETCA NpeBpaLleHne
py31u B pervoHasnbHbIn
TPaHCMOPTHbIN Xab.
OpHako A gymato, uto
STOT NPOEKT [O/MKEH
paccmaTpuBaTbCA BKyne C
TPAHCMOPTHOWN CUCTEMON
lpy3un, NOCKONbKy ycnex
N KOHeYHbIN 3¢ deKT npu-
HOCAT IMEHHO efliHble
BUZEHME 1 paboTa.

®opmyna ycrnexa ofHa
- Ipy3na ponxHa cTaTb
pernoHasnbHbIM TPaHC-
MOPTHbLIM Y NOTUCTUYE-
CKMM Xabom, 4To camo no
cebe nogpasymeBaeT, YTo

CTpaHa CTaHeT LLleHTPOM
NPUTAXKEHNA B PErvoHe.
[py3ma co cBoen cTonu-
uen — Tounucm ctaHeT
pernoHanbHbIM obpa-
30BaTeNbHbIM, MyJbTU-
KyJIbTYPHbIM, CMIOPTUB-
HbIM, TYPUCTUYECKIM,
MeANLMHCKIM, TOpro-
BbIM, MPOMBbILLIEHHbIM,
NHAYCTPUANbHbIM 1 6U3-
Hec-xabom. OTo ABMTCA

1 rapaHTOM SKOHOMMYe-
CKOro pa3BUTKA permoHa.
Npea n cytb HUB Georgia
- yTOObI Y rpaxpaaH lpy-
31N 1 PErvoHa B LiesIoM
6bl1a BO3MOXXHOCTb [10-
CTOWNHOrO TPy#oyCTpoun-
CTBa, YTOObI B yCI0BUAX
3[J0POBOV KOHKYPEHLM
y Bcex Obinv paBHble
LIAHCbI CTaTb GoraTbim
rpaxaaHuHom 6oraToro
rocyaapcTBa, 370 ABUTCA
HOBOW BO3MOXXHOCTbIO
ANA BCeX.

Y T'py3unm ecTb 60nb-

LoV MOoTeHuman cTaTb
pervoHasbHbIM MyJbTU-
KYJIbTYPHbIM LIEHTPOM.
Wcxopa n3 reorpaduye-
CKOro MeCTOMONOXKeHUA
CTpaHbl, Mbl ABJIAEMCA
nepeKkpecTKom ecTe-
CTBEHHbIX LNBUIM3aLNIA,
Y FPY3VH eCTb CU/IbHaA
BHYTPEHHAA KynbTypa,
rocTenpUMMCTBO, Tone-
PaHTHOCTb 1 MHOTOBEKO-
BOW OMbIT COCYLLECTBO-
BaHWA C Pa3NYHbIMU
3THMYECKNMM Fpynnamu,
4TO MOMOXKeT NpeBpa-
T1Tb ngeto HUB Georgia B
peanbHOCTb.
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Mamuka Khazaradze:
“We Will be Able to Deliver Freight from China
to any European City in just 15 or 16 days”

Author: Tamar Demetrashvili

Mamyka Xa3sapap3e:
"Mbl CMOXKeM 0OCTaBAATL MPY3bl U3 KnTaA
B itobow ropog Esponbl 3a 15-16 gHen”

Astop: Tamap [lemetpaLuuim

naklia's new
deepwater seaport
has already been

named as the project

of the century. The first
phase of construction
work on the port is
already underway and
the port will welcome its
first shipin 2020. A 2.5
billion dollar investment,
a new seaport and a new
city layout for Anaklia -
what will this all look like?
What will Anaklia offer to
potential clients, and will
this small town in Western
Georgia be able to grow
into a major logistics cen-
ter? Mamuka Khazaradze,
founder of Anaklia Devel-
opment Consortium, talks
to HUB Georgia about this
and other issues.

What does the first
phase of construction
work comprise, and
when is it due to come
to an end?

The first tender for
construction work was
award to the Black Sea
Group and the first
phase of construction
work, which is due to
end in 2021, was begun
soon after. However,
even before construc-
tion work finishes, we
should be able to receive
our first ship by 2020.
This is very important,
because time is ticking
very quickly, and the
sooner Anaklia appears
on the global map of
transit corridors as a
functional seaport, the

POEKT rny6okKo-
BOAHOrO NnopTa
AHaknua yxe

Ha3Banu CTPOMKOM
Beka. Cenvac ocyuecT-
BnAeTcA nepsan ¢asa
paboT, nepBoe cyaHo
HOBbIN MOPT NPUMET B
2020 rogy. inBecTnuma
B $2,5 Mnpa, nopT u
HOBbIV ropoa AHakNuA
— KaKnmu oHu 6ynyT?
YTo BypeT npennoxe-
HO MOTeHUMaNbHbIM
KIMEeHTaM, 1 CMOXeT Nu
3TOT MaNeHbKuUI yro-
nok 3anagHown lpy3un
CTaTb KPYMHbIM IOTU-
CTUYECKNM LleHTpOM?
Mo atum n gpyrum
Bonpocam HUB Georgia
nobecepoBan ¢ yupeau-
Tenem “KoHcopumyma
pa3BuTtuAa AHaknun”

(Anaklia Development
Consortium) Mamykon
Xaszapagse.

Korga oxxnpaetca 3aBep-
weHvie nepBoi ¢pasbl
CTpouTenbCTBa NopTa, U
YTO €10 NpeayCcMOTpeHO?
MepBbI TeHAep No
CTpouTenbHbIM paboTam
Bbirrpana Company
Black Sea Group, ¢ aToro,
NpaKkTUYecKu, Mbl 1
Hayanu CTPOUTENbCTBO

B pamKax nepsou ¢asbl.
OHo b6ygeT 3aBepLUeHO

B 2021 ropy, HO yXe B
2020 rogy y Hac bynet
BO3MOXHOCTb NPUHATb
nepBoe CyHO. 9TO OYEeHb
BaXKHO, MOCKOJIbKY Bpems
He TepnuT, 1 YemM cKopee
oKkaxetca AHaKmA Ha
KapTe TPaH3UTHOro Kopu-
[0pa Kak GYyHKLMOHUPY-
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better. The first phase,
which represents an in-
vestment of 550 million
USD, involves deepening
the seabed by 16 meters,
building a 1.5km break-
water and constructing
a mall and main wall for
containers as part of the
seaport infrastructure
development. All cranes
and other equipment
necessary for the proper
functioning of the port
will also be installed. The
works cover an area of
around 100 hectares and
the port’s capacity in the
first phase will be about
1 million TEU (Twen-
ty-foot Equivalent Unit),
which is equal to about
10 million containers.

How will the project’s
other construction
phases pan out?

The project consists of
nine phases in total,
including five manda-
tory phases, while the
remaining phases will be
completed according to
a schedule we've agreed
with the government.

There has been some
difference of opinion
around this project

-as an investor, why

are you interested in The idea of construct- IOLLMI NMOPT, TEM NiyyLLe. TPOBbI BOSIHOJIOM, OyaeT
Anaklia? ing a seaport here was MNepBas daza BKNOYaeT obycTpoeHa nopToBas
According to historical discussed during the nHBecTMpoBaHue $550 MHGPACTPYKTYpPA, UTo, B
sources that we have Soviet period too, from MJTH, B paMKax KOTOpOro CBOIO ouepenb, noapa-
looked at, the area 1966. We looked at four ocCyLecTBUTCA yrnybne- 3ymeBaeT 06yCTPOICTBO
around Anaklia has been  projects which were HVe MOPCKOro AiHa Ha 16 MOJ1a 1 OCHOBHOW KOH-
used by maritime traffic presented by different METPOB, TaKXKe OYAeT Mo-  TeMHEPHOW CTEeHbI, TakKe
since the 15th century. authors, each with their CTPOEH NonyTopakuiome-  OyayT MOHTUPOBAHbI BCE
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busHec

own particular engineer-
ing solutions. We also
looked at the option of
implementing a much
smaller version of the
project, which was called
Lazika, but the project
we chose is of such scale

that it will be able to
serve the country for

the next 100-150 years.
Another interesting
factor is that a deepwater
seaport will enable the
country to handle freight
of any volume. The fact

HeobxoaumMble Ana GyHK-
LMOHNPOBaHNA NOpPTa
nogbeMHble MEXaHU3Mbl.
PaboTbl B pamkax nepeoim
da3bl pa3BepHyTCA Npu-
MepHo Ha 100 rekTapax,
1 310 OymeT dpasa ans
obecneyeHVss MOLLHOCTM

nopagka 1 mnn TEU nnn
npunbnmnsutenbHo 10 MiH
TOHH.

Kak 6yaet pa3BuBaTbcA
opraHusauus ocTasb-
HbiXx a3 cTpouTenb-
crBa?

MNpoekT nopta AHaknnA
npegycmaTprBaer, B
uenom, 9 ¢as, U3 Hux 5
obs3aresnbHbl, a fo6aB-
NeHVie OCTarnbHbIX OyaeTt
NPOVCXOQNTb B COOTBET-
CTBUM C NJIaHOM, KOTO-
Pbli Mbl COrTIacoBanu C
rocyfapcTBOM.

B ¢BA3M ¢ 3TMIM NpoekK-
TOM BbICKa3bIBaJINCb
pasnuyHbie MHeHUS,
yem OoH Bac 3anHTepeco-
Ban?

CornacHo nmerLmMcsa
NCTOPUYECKM UCTOY-
HUKaMm, TeppuUTopuA
AHaknMn ncnosnb3oBasnacb
Ana cygoxopcTaa ewe ¢ XV
BeKa. A HenocpeacTBEHHO
BOMPOC CTPOUTENBCTBA
nopTa akTUBHO paccMa-
TPWBACA eLle B COBET-
CcKui nepuog — ¢ 1966
roga. Mbl pa3bickanu, B
COBOKYMHOCTH, 4 NpoeKTa
Pa3nnyHbIX aBTOPOB, C
Pa3HbIMU NHXEHEPHbIMM
peLLeHUAMY, OblT TaKXKe
COKpALLEHHbI BapuaHT
3TOro NpoeKTa — T.H. Npo-
eKT “Jla3rka’, oAHaKo Hall
MPOEKT - TaKOro MacLUTa-
6a, KOTOPbIV MOCITY>KUT
CTpaHe B NepcrneKTBe
onuxanwmnx 100-150

neT. IHTepecHo To, YTo
Hanuue rnyboKoBOAHO-
ro nopTa JacT cTpaHe
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that Anaklia is surround-
ed by open land enables
us to include the con-
struction of a city in this
area which will initially
contain logistics centers,
warehouses and industri-
al sites. Later on, residen-
tial buildings, offices and
other amenities will also
be added. As an investor,
| would point out the
benefits of the project’s
dual components - a
huge seaport and the
new city behind it, in
which various individuals
and companies will be
able to launch their own
businesses. Anaklia will
become the center of all
these operations — it will
function has a hotspot on
the route between China
and Europe. It's here that
we'll be able to make

full use of all the oppor-
tunities presented to us
by our free trade agree-
ments with the EU, China
and the CIS countries. We
believe that we're laying
the foundation of a

place that will offer great
opportunities, a place

to which companies can
bring their production
facilities and distribution
channels.

What are the advan-
tages of the fact that
the seaport at Anaklia
is deeper than other
ports in Georgia, and
where will those ships
that Georgia’s other
ports are currently
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unable to receive come
from?

Currently Georgia’s ports
can receive freight ships
carrying 1500 contain-
ers. This is the absolute
maximum that Georgian
seaports can handle.
Anaklia seaport, on the
other hand, will be able to
handle ships carrying 10
000 containers. The entire
maritime and shipping
economy is being devel-
oped to transport the
highest possible volume
of cargo by one ship or
one train in order to make
cargo turnover faster and
more efficient. Ultimately,
logistics is about price,
speed and volume.
Currently, for example,
huge ships enter Istanbul
seaport and then freight
is transported to Georgia
on smaller ships. If you
look at the cost, services
and time involved in this
process, you can see that
Georgia doesn’t have a
profitable port as such

— it has the same kind of
seaports that you can see
the world over.

And is the capacity of
the Bosphorus Strait
taken into account
when planning freight
flows through Anaklia?
These ships can move
through the strait of Is-
tanbul without any prob-
lem. These large freight
ships are 395 meters in
length and no additional
tax is required for their

BO3MOXHOCTb 6ecnpe-
NATCTBEHHO MPOMYCKaTb
rpy3bl NPaKTUYECKH
noboro obbema. Teppu-
TopwA AHaKNUK U1 CyLle-
CTByloLLEE CBOOGOAHOE
NPOCTPaHCTBO MO3BONAIOT
HaM MOCTPOWTb rOPoA,
KOTOpbIA Ha MePBOM 3Tarne
OyneT 3anosHeH NorncTu-
YECKMMU, CKNAACKUMU

1 MPOMBILLIEHHBIMM
MoLyHOCTAMU. MoToMm K
HVM [,OGABATCA XKusble
30aHuA, oduichl v T.4. Ans
MeHS, KaK HBeCTopa,
BaXKHO C/IMSIHVE UMEHHO
3TUX ABYX KOMIMOHEHTOB

a rpysbl otTyga B [py3uto
HaMpPaBnATCA yXKe OT-
HOCUTESIbHO MasbIMU Cy-
Aamu. Ecnv npepctaButb
pacxoabl B CBA3M C 3TUM
npoLeccom, 06cyKrBa-
HMe 1 BpeMs, NONyYmnTCa,
yTo y [py31m NOPTOB, Kak
TaKOBbIX, cenyac HeT. EcTb
MPOCTO raBaHu, Nogo6HbIe
KOTOPbIM MOXXHO BCTpe-
TUTb BO MHOTVIX CTPaHax
MuMpa.

YunTtbiBanacb nu npun
NNaHNPOBaHUN rPy30-
NOTOKOB NpPONycKHasA
cnoco6HocTb bocdopa?

AHaKNA CTaHET pernoHanbHbIM
“Snuuentpom”. OHa ABUTCA BaXKHON
TOUKOI Ha NyTu Mexay Kutaem n
EBponon.

— OrPOMHOrO MopTa 1 3a
HUM ropofa, rae MHOXe-
CTBY JIIOAEN 1 Gr3HeCy
OyneT npenocTaBeHa
BO3MOXKHOCTb HauaTb
cBoe geno. AHaknua
CTaHET pernoHanbHbIM
“anunuenTpom”. OHa aBuTCA
BaXKHOW TOUKOW Ha Ny T
mexgy Knutaem n EBpo-
non. imeHHo 3gecb OyayT
MCMOJb30BaTbCA BO3MOX-
HOCTW, MPeAOCTaBIAEMbIe
cornalleHyamMm o ceobog-
HOW TOProBie, 3aK/oyeH-
HbIMy € EBponon, Kutaem
n ctpaHamu CHI. o Hawwe-
MYy MHEHUIO, Mbl 3aJ10K1M

Yepes Crambynbckumi
NpOonuB CyAa 3Toro Tmna
npoxoaaT cBo6oaHo. Peub
MOET, B YaCTHOCTK, O CyiHe
anviHou 395 meTpos,
KoTopoe 6e3 1oMNoHY-
TeSIbHOrO MlaTeXa nepe-
[BUraeTcs no Nponmey

1 B YepHom mope. Takne
cyZa NPUHMMALOT NOPTbI
Opeccbl, HoBopoccuincka,
KoHcTaHubl n bypraca, n B
MX YNCNO BOMAET 1 MopT
AHaknun, Tak 4To, pea-
N3aLMKM HaLWKX M1iaHOB

Y JOCTVXKEHWIO LIENTN He
NMoMeLLaeT 1 NPOMyCKHanA
CNoCoOHOCTb NPOosKBa.




busHec

movement through the
strait and the Black Sea.
Odessa, Novorossiysk,
Constanza and Burgas
seaports can all handle
ships of this size and
Anaklia seaport will also
join their number. The
carrying capacity of the
Bosphorus Strait won't
stop us from imple-
menting our plans and
achieving our goals.

Which foreign partners
have shown an interest
in this project? Would
you be able to name
them?

The Anaklia Develop-
ment Consortium was

founded by me, TBC
Holding and Conti Group,
a US company with 110
years of experience,
which operates in the
field of construction

and development and
implements various
international projects.
Later on, we were joined
by the British logistics
company Wondernet
Express (which operates
in Central Asia) and an-
other major US company
— SSA Marine - a seaport
operator. We have also
signed a memorandum
of understand with the
Chinese company ZPMC,
the world’s largest manu-

OCHOBY [J151 YHUKAJIbHbIX
BO3MOXXHOCTEN 1 MEeCTa,
KyZia KOMMaHUW nepeHe-
CyT CBOVI NPeanpusTIS
N AUCTPUOBIOTOPCKIE
KaHasbl.

Kakue npenmyLiectsa
JacT nopty AHaKIuA ero
OTHOCUTENbHO GObLLAA
rny6oKOBOLHOCTb B
CPaBHEHWN C APYTMMA
noptamu [py3uu, n oTKyga
Bbl oxmpaete npnbbITHA
CY[OB, KOTOPble CEerofHs
rPY3VHCKIMe NopTbl Npu-
HATb He B COCTOAHUN?

CerogHa py3una npuHu-
MaeT Ccya BMECTUMOCTbIO
1500 KOHTENHEPOB, 3TO

MaKCUMYM TOTO, YTO
MOTYT 06CyKMBaTb
[eNcTByloLLe NopTbl.
[My6OKOBOAHDIN >e NopT
AHaknua 6yaet NpuHM-
MaTb KOHTeHePOBO3blI C
10 000 koHTenHepoB. BcAa
SKOHOMVMKa NepeBOo30K
HanpaBneHa Ha obecre-
YeHe TPaHCMOPTUPOBKM
Kak MOXXHO 60nbLUIMX
06beMoB rpy30oB, 6yab TO
MOCPefCTBOM MOPCKOIo
CyAHa nnv noespa — Ana
6bICTPOro 1 3PpPHeKTUB-
Horo ToBapoobopoTa. B
KOHEeYHOM uTore, IOrncTu-
Ka — 3TO LieHa, CKOpOCTb

1 konnuectso. CerofHn
KpYMnHble Cyfa BXOAAT, Ha-
npumep, B nopT Crambyna,
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facturer of seaport crane
machinery, which cur-
rently enjoys a 70% share
of that market. We hope
that final negotiations
between all sides will be
concluded successfully.

Which countries have
been involved in nego-
tiations to make sure
that their needs are
being met, and what is
their level of interest in
the project?

For various reasons, Poti
seaport has been unable
to receive ships for about
120 days of the year over
the last four years. As a
result, Georgia has lost
many of its traditional
freight flows. For exam-
ple, we now handle only
7% of Central Asian cargo,
while in the past Turk-
menistan, Kazakhstan,
Uzbekistan and Azerbai-
jan would direct their
cargo to Georgia. Freight
companies are constant-
ly seeking cheaper and
shorter routes, and today
Poti seaport is becoming
an expensive option for
them. One reason for this
could be the monopolis-
tic environment in which
we operate. From the very
beginning, we've been
speaking to, and signing
agreements with, sea-
ports located along the
China-Europe route — Kur-
ik seaport, Turkmenbashi
port. Recently we signed
a memorandum of under-
standing with Khorgos
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dry port and as a result,
today, we have already
shaped a fairly interesting
portfolio of new freight
that will pass through
Anaklia seaport once it
opens for business.

What sort of cargo will
the seaport handle?

Mo3HakoMbTe Hac ¢ Temun
MHOCTPaHHbIMN NapTHe-
pamu, KoTopble TaKKe
noBepwunu B nepcnek-
TUBHOCTb NpoeKTa...

“KoHcopumym pa3BuTra
AHaknun” yupegunn 1,
rpy3uHckni TBC Holding
n Conti International, 3To

aMepurKaHCKaa KOMMaHuA
¢ 110-neTHMM OnbITOM
LeATeNlbHOCTH, paboTa-
oLLaA B CTPOUTENIBHOM U
[eBenonepCckom Hanpas-
NEHVAX N OCYLLeCTBAA-
I0LWAA MexayHapoaHble
npoekTbl. [1o3xe K Ham
npucoeanHuncsL bpu-
TaHCKaA NOrncTrnyeckas




busHec

Anaklia will become the center of all
these operations — it will function has
a hotspot on the route between China

and Europe.

komnaHua Wondernet
Express, KoTopas paboTa-
et B LleHTpanbHom Asun

N elle ogHa KpyrnHenwas
aMeprIKaHCKas Komna-
Husa SSA MARINE - kak
onepatop nopra. Takxe
HaMu NoAnmMcaH JOroBop
O HaMepeHUsAX C KnTau-
Kol KomnaHuen ZPMC,
3TO KpYMHenwnm B mmpe
npov3BoAUTENb MOPTO-
BbIX KPAHOB, 3aHMAIOLLNIA
70% pbiHKa. Mbl Hageem-
Cfl, UTO NeperoBopbI B UTO-
re 3aBepLUaTCA yCneLHo.

C Kakumu ctpaHamu Bbli
BefeTe NeperosBopbl
OTHOCUTENIbHO NCNONb-
30BaHNA UMV BO3MOX-
HOCTell nopTta AHaknus,
1 HACKOJNbKO BbICOK C NX
CTOPOHbI MHTepec?
Vcxopsa w3 Toro, uto no-
cnepgHuve 4 ropa MNMotun-
CKUW MOPT Ha NpoTaAXKe-
HUM npumepHo 120 gHen
B roZly no psagy npuymH
3aKpbIT, [py3na notepana
TPaAVLMOHHbIE rpy3bl.
Hanpumep, Mbl 06cnyu-
Baem Bcero 7% rpy3os
n3 LleHTpanbHom A3uu,
TOrAa Kak paHee Typ-
KMeHucTaH, Ka3axcTaH,
Y36ekuncTtaH u Asep-
6algPkaH TpaanUMOHHO
nepeBO3UNY 3TV FPy3bl
yepes py3suio. [py3 niiet
KOPOTKNI 1 JeLLeBbli
nyTb, a lNoTn Ha cerog-
HALWHWA feHb — JOPOron
nopt. Korga nonoxexune
B KaKOW-TO Mepe Mo-
HOMOJbHOE, HAaBEPHOE,
3TO TOXKe BnmAeT. Mbl ¢
NepBOro e AHA Havanu

neperoBopbl 1 odopmie-
HWe cornalueHum ¢ nop-
Tamy, HAXOALWMMMNCSA Ha
BbILLEYNOMSIHYTOM MyTW.
3T0, B YaCTHOCTW, NOPTbI
Kypbik, TypkmeHbaLun,
HeaBHO NognucaH
MPOTOKO O HAMEPEHUAX
C CyXvM NopTom Xoproc.
CeropHa y Hac yxe nme-
€TCA JOBOJIbHO HTEpecC-
HbI NOpPTdesnb MO HOBbIM
TUMaM rpy30B, KOTOpble
6ynyT AT Yepes nopT
AHaknus.

Kakue, B yenom, sugbli
rpysoB GyaeT o6cnyxu-
BaTb HOBbI NOPT?

370 BYAYT KaK HacbIMHbIe,
TaK M KOHTEHEepHble
rpy3bl. Hy>kHO OTMeTUTb,
YTO Mbl He 3aK/aiblBaem B
HaLl 6U3HeC-MaH KOMMo-
HeHT Kutas, Kak rapaHTu-
POBaHHbIN IPy3, HO XOuy
06paTnTb Balle BHYMaHe
Ha 10, uTto Kntam exxerop-
HO roToBuT AnA EBponbl
350 MJTH TOHH rpy30B, 1
ecnn Mbl 6ynem nepeBo-
3UTb XOTA 6bl 1% 3TOroO
obbema uepes AHaKNNIo,
TO MPaAKTUYECKN YABOUM
MOLLHOCTb NepPBOi ¢asbl.
W waHCcbl 3TOro oyeHb
BblcoKu. Mo CpegHemy
KOPUAOPY YKe ABVXKETCA
JIOBOJIbHO 60JIbLLIOE KO-
NINYECTBO rpy30B, HO TaK -
TONbKO 10 A3epbainkaHa,
rae 3aTem 3Tu rpy3bl “pac-
cemBaloTca”: YacTb UOET B
CEBEPHOM HanpaBieHUH,
YyacTb — B KOXKHOM. Be3Ttn
nx yepes pysuio cenyac
HeT CMbICNa, MOCKONbKY
Mbl HE B COCTOAHUN 1X
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Freight traffic will in-
clude both bulk carriers
and container carriers.

| should say that our
business plan doesn't
include guaranteed
freight from China as
one of its components,
but for the sake of illus-
tration, I'd like to point
out that China ships 350
million tons of freight
to Europe every year. If
Anaklia seaport man-
ages to attract even 1%
of this volume, then the
total amount of freight
traffic passing through
the port during its first
phase will double. Our
chances of achieving
that are pretty good. A

days. It's worth pointing
out that cargo transpor-
tation from Shanghai

to Rotterdam takes

45 days, plus the time
needed for re-distribut-
ing cargo from Rotter-
dam seaport to Central
European cities. China is
focusing on developing
this Westward route and
on concentrating manu-
facturing in the West of
the country, from where
goods can be transport-
ed by train. Therefore,
this so-called central
corridor, of which Geor-
gia is an integral part,

is of vital importance to
China’s plans.

Anaklia will be based on the concept
of the so-called Smart City and will be
ecologically clean. [ wouldn't rule out
the banning of vehicles with internal
combustion engines in the city.

large amount of freight
is already moving along
the corridor to Azerbai-
jan, from where cargo is
distributed both to the
North and to the South.
However, the route to
the West via Georgia is
currently underutilized,
because we can't offer
our services at a reason-
able price, even though
cargo transportation
from Central China to
Georgia takes only 8
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How would you assess
Georgia’s competitive-
ness compared to the
Russian corridor?

We're able to deliver car-
go to any European city
in just 15-16 days. This
route is fast enough. We
will face competition
from both northern

and southern routes,
but Anaklia seaport will
have the advantage
that, standing behind

obcnykuBatb. A Tak, U3
LeHTpanbHoro Knutas

zo py3un rpys poxogut
3a 8 gHen, Torga Kak Ha
nepeBo3kKy u3 LLlaHxan

[o nopta Pottepgama
Tpebyetca 45 fHen, K
KOTOpbIM JO06aBnseTca
BpemMsA [OCTaBKU rpy3a 13
nopTa HeMoOCpPeaCTBEHHO
[0 ropofos LleHTpanbHom
EBponbl. Kutan opne-
TUPOBaH Ha pa3BuUTne
3aMafgHoro HanpaseHus,
Ha 3araje OH OCyLLecT-
BNAET KOHLIEHTPALMIO
npeanpuATUN, a BbIBO3
rpy30B OTTyAa BO3MOKEH
TOMbKO NOEe310M, NO3TO-
My CpegHuin Koprgop,
KOTOPbIN NPOXOAUT Yepes
lpy3uto, oueHb aKkTyaneH.

Kak Bbl cmoTpuTte Ha
KOHKYPEHLIo C poCccuii-
CKUM Kopugopom?

MbI cmoXkem JOCTaBNATL
rpy3bl 3 Kutas B no6or
ropog EBponbi 3a 15-16
JHel. OTo AOBOJIbHO Obl-
CTpasn nepeBo3Ka. KoHKy-
peHuMA eCTb He TOSNbKO CO
CTOPOHbI CEBEPA, OHA 1 NO
IOXHOMY HanpaBsJieHNIo,
OfHAKO 3a HOBbIM NOPTOM
Oy[eT CTOATb MOLLHBIIA
ropop, IOrncTNYECKni xab
— AHaknuiA, a 3To ABUTCA
LOMOJHUTESbHBIM HGeHe-
¢dbuTOM INA NEepeBO3UMKOB.
Mbl cMOTpUM Ha 3TOT
npoLecc oYeHb KOMMIeKC-
HO. Halue KOoHKypeHTHoe
NPenmyLLecTBO — TO, YTO
Mbl GyieM He NPOCTo
KaK1M-TO MPOBOOHMKOM,
TPaH3UTHOW TePPUTOPUEN.
AHaKn1A cTaHeT MecTom,

rae GyzyT NPOUCXOAUTD
OCTaHOBKa, 06paboTKa 1
nepepacnpeaeneHve rpy-
30B, a TaKXKe [AeICTBOBaTb
MHOXECTBO COMyTCTBYIO-
LLIIX CEPBUICOB.

KakoBa B paHHOM cny-
yae posb XKene3Howm fo-
poru, BK/loueHa 1M oHa
B NPOLIeCC NOAroTOBKU
3TOro macwra6Horo
npoekra?

Y “Tpy3nHCKOW ene3Hom
Joporu’, moka oHa byget
ocTaBatbcA Ha 100%

rnop rocyaapCTBEHHbIM
yrnpaBreHneM, MOCTOAHHO
6ynyT npobnembl. 06 3Tom
HY>KHO FOBOPWTb CMEO 1
He 60ATbCA TOrO, UTO 3TO
CTpaTernyeckuin 06beKT,
KOTOPbI HeJb3s1 NPYBa-
TN3UpoBaTh. “Ipy3nHCKan
»enesHana gopora’, B
nepByto ouepespb, JOIKHa
CTaTb NMPO3PaYHON, UTo,
Kak npaBuno, obecneun-
BAETCA MEHEAXKMEHTOM.
Heobxoammo nprgymatb
TaKyl0 MOZesb, KOTopas
MOJIHOCTBIO U3MEHUT
MeHe[)KMEHT XeJne3How
poporu. Korga Bce 310
nepenaeT Ha penbCbl
PbIHOYHOI SKOHOMUKW,
BCe ynagutcs. Hy a Tak,
OTCYTCTBUE Nepeboes

B BVIXXKEHUV TPY30B - B
WHTepecax rocyaapcTsa,
1 e Nocse OTKpPbl-

TV MOpTa Mbl yBUAUM
npobnemy, 3TOT BOMPOC
aBTOMATNYECKM BCTAHET
B MOBECTKY AHsA. Bnpo-
yem, B HaCTosILLee Bpemst
BEAETCA PEKOHCTPYKLMS,
B pe3yrbTaTe KOTOPOW




it, is a strong city and
logistics hub, which
provides additional
benefits for shipping
companies. Our com-
petitive advantage lies
in the fact that, apart
from functioning as a
corridor, Anaklia will be
a place where cargo can
be stopped, processed,
sorted and re-distrib-
uted and many other
auxiliary services will be
available there.

| wonder whether Geor-
gian Railways has been
involved in prepara-
tions for this large-scale
project?

Georgian Railways will
not be able to deal
with its own problems
as long as it remains
an entirely state-man-
aged company. We
need to show courage
in speaking about this
and we should not be
afraid that the railway
is a strategic asset that
shouldn't be sold. Above
all, Georgian Railways
should become more
transparent, but we
know that governments
are always the worst
managers. We need a
new model that will
completely change the
way the railway is man-

MPOMyCKHas CMOCOOHOCTb
>KENe3HoM JOPOru 1 CKO-
POCTb ABVXKEHWA MO HEW
BO3pacTyT. Mbl 3Haem, uTo
K 2020 rofy, K MOMEHTY,
Korga 3apaboTaet nopr,
MPOMyCKHas CMOCOOHOCTb
XenesHow goporu byaet
cocTaBiATb 50 MJTH TOHH,
yero BOJIHE JOCTAaTOYHO
[N HanaXkeHHoW PaboTbl
nopTa Ha MPOTAXKEHUN
ONVIXKANLINX NET.

KakoBa ponb 3TOro nop-
Ta n ropoga AHaknua B
Aene opmMmupoBaHnA
lpy3um B KauecTBe perun-
OHaJIbHOro TPaHCMOPT-
Horo xa6a?  BooGuue,
Kakou Bam Bugutca

nepcneKTyiBa CTpaHbl B
3TOM OTHOLWeHUNn?
lpy3na B nocnegHve rogpl
JOCTUIa 6ONbLLMX yCre-
XOB C TOUKM 3PeHNst IKO-
HOMMYECKOTrOo pa3BUTUA,
HO HY>KHO cienatb eLle
0OY€eHb MHOTOe€, 1 MO3TOMY
CTpaHe HeobxoaVIM TaKow
MaCLLTaOHbIN MPOEKT MEX-
ZyHapogHoro 3HayeHus. K
HeMy NPUBAXKETCA OYEHb
MHOrO€e — TpaHCnopT, che-
pa 06cny>KnBaHMsA, 6aH-
KOBCKoe 1 prHaHCOBOE
HanpasneHus. CyLuecTBo-
BaHWe ropofa C BO3MOX-
HOCTbIO JIErKOTrO OCHOBA-
HUA BM3HEeCa OUYEeHb BaXKHO.
KacatenbHo AHaknuu
MMeeTCA creluarnbHas
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aged. When the whole
process moves towards
the market economy
system, all problems will
be overcome. It’s in the
state’s interest to ensure
the free transport of
cargo. If problems arise
after the inauguration
of the seaport, this issue
will definitely be put on
the agenda. However,
currently reconstruction
work is underway in
order to speed up the
operation of the railway

and increase its capacity.

By the time the seaport
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becomes operational in
2020, rail capacity will
reach 50 million tons
and this is absolutely
sufficient to ensure the
profitable operation of
the seaport.

How will Anaklia sea-
port and Anaklia city
contribute to shaping
Georgia as a regional
transportation hub?
What are Georgia’s
prospects in this re-
spect?

Over the last few years,
Georgia has made

3anucb B KoHCTUTYLMN, 1
3TOT ropog byzet perynu-
poBaTbCA CreumanbHbIM
OpraHNYecKM 3aKOHOM,
paboTa Hag KOTOPbIM y>Ke
UAET. A He UCKIIoYALD, YTO
OyneT BBEIEHO MexXay-
HapOAHOe 3aKoHOAa-
TENbCTBO M0 apOUTPAXKY.
AHaKnusa fJomkHa cTaTb
MeCTOM, rie 613Hec-KoM-
MaHMM CTPaH — HaLLMX
cocefien OyayT yupexaatb
CBOVI NMPEACTaBUTENbCTBA
1 TaM Xe peLLaThb TAXObI,
MoJIb30BaTbCA CEPBUCaMU
rPY3VHCKNX 6aHKOB. A
BO3MOXHOCTb Npego-

[ i
| (UHHeottoeee

CTaBneHVA 3TVX CEPBUCOB
Ha BbICOKOM YPOBHe Y
rPY3VHCKO 6GaHKOBCKOW
CUCTEMbI AECTBUTENBHO
numeetca. AHaknua byget
OCHOBaHHbIM Ha KOHLen-
umn “Smart city’, 3eneHbim

- 9KOJIOTMYECKM YNCTbIM
ropogom. He nckniovato

1 TOrO, YTO TaM BOOOLLIE
OyneT 3anpeLueHo 1Crosb-
30BaHue aBToMobunei ¢
[BUraTeNIAM/ BHYTPEHHEro
cropaHus. Mbl Hamepe-

Hbl BHEAPUTb TaM TaKuie
nogxogpl, Kotopble OyayT
WHTEpPeCHbI JJ19 KPYMHOro
KanuTana.




significant progress

in terms of economic
development, but we
need to step up our ef-
forts. The country needs
a large-scale interna-
tional project to stimu-
late other areas of the
economy - transport,
services, banking and
finance. It is of crucial
importance to have a
city with simple pro-
cedures for launching
businesses. The basic
law of Georgia includes
a special provision for
Anaklia, and a special
organic law will regu-
late the development
of the city. This docu-
ment is currently being
developed. | wouldn't
rule out the introduc-
tion of international
arbitration legislation
in Georgia. We should
make Anaklia a place
where businesses from
our neighboring coun-
tries can establish local
representative offices
here, resolve disputes
here, and make use of
the services of Geor-
gian commercial banks.
The Georgian banking
sector is able to offer
the necessary services
at an extremely high
level. Anaklia will be
based on the concept
of the so-called Smart
City and will be ecolog-
ically clean. | wouldn’t
rule out the banning of
vehicles with internal
combustion engines

in the city. We plan to
introduce approaches
that will make the city
attractive to major
capital.

I should also ask you
about political risks.
The seaport is located
very close to the con-
flict zone of Abkhazia.
What do you think
about this issue?

This is a challenge for
me and it’s something
that makes me work
with my team with
increased energy. | be-
lieve that this project is
a serious step towards
the enhancement of the
region and, ultimately,
its integration, through
doing business togeth-
er. An investment of 550
million USD over three
years over such a small
area just goes to show
the scale of this project.
Can you imagine how
many local citizens will
be employed as a result
of this investment and
how many people will
have their hopes in new
relations renewed?! |
believe that this aspect
of the projectis a
genuine challenge and
| agree with you that it
is not an easy issue for
our investors. However,
there are mechanisms
for guaranteeing politi-
cal risk insurance, which
we're working on, and
so capital will definitely
be insured.

Mbi 06A3aTenbHO
[OJKHbI 3aaTb Bam
BOMNPOC 1 KacaTesibHO
MNONNTNYECKNX PUCKOB:
NopT HAXOANTCA B6NM3N
30Hbl KOHPNVKTa — AG-
Xxasuu, Kak Bbl cmotpurte
Ha 3T10?

[Ona meHs, Kak gnsa
rPy31Ha, 3TO — BbI30OB, U
A paboTato ¢ bonbluen
SHepruen BMecTe C Ko-
MaHpon. A cumTato, UTo
3TOT NPOEKT — Cepbes-
HbI War B Hanpase-
HUW yCUNeHUA peru-
OHa, ero MHTerpaunu,
COBMECTHOTO filenaHusa
yero-nn6o. MuBectnyma
B $550 MUIIMOHOB 3a
Tpu rofa B TaKyio Ma-

AHaknuA byaeT 0CHOBaHHBIM Ha
KoHLenumu “Smart city”, 3eneHbim -
3KONOTMYECKM YACTbIM ropogom. He
< NCKNKOYAIo 1 TOTO, 4TO TaM BoobLLe
OyneT 3anpeLueHo UCnoab3oBaHue

aBTOMOOMNEN C ABUTaTeNAMI

k BHYTPEHHETO CropaHuA. J

\

NEHbKYI0 TeppuUTopuIo
— [OBOJIbHO KPYMHbIN
MacluTab. Bbl npeacTas-
nsieTe, CKOJIbKMM NI0AAM
TaKasi MHBeCTUUunSA
NMOMOXeT TPYAOYyCTpO-
NTbCA, CKONIbKO aacT
HageXa Ha B3auMoOT-
HoweHna?! C moen Tou-
K1 3peHus, 3TO — BbI3OB,
HO A COrnaceH, 4Yto ans
HaWWX MHOCTPAHHbIX
WHBECTOPOB 3Ta TeMaA
NPOCTON He ABNAeTCA,
BMpPOYEM, CYLLEeCTBYIOT
MexaHU3Mbl CTPaxo-
BaHWA NONNTUYECKNX
PVCKOB, Mbl paboTaem

N HaZ 3TVM BOMPOCOM,
1 3TOT KanuTan byaet
3aliMLeH.
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How to Develop
the Maritime Sector
in Georgia

[1lyTn pa3BuTUA B [py3nm
OTPACN MOPCKOIO
CYyOOXOOCTBa

ship owner, who
wishes to register
their company

and bring their sea
vessels from a particular
country generally has to
choose between several
alternatives: they must
choose whether to
register their company
in a leading European
maritime country, in the
United Arab Emirates, in
an offshore jurisdiction
or in Georgia. Out of
the alternatives listed
above, almost all of
them, apart from Geor-
gia, either offers some
form of tax incentive

or entirely releases an
international maritime
voyager from the obli-
gation of paying any tax
at all.
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In Georgia, the opposite
is true. According to the
tax code, ship owners
are obliged to pay:

a) property tax, which
in a capital-intensive
sector can rise to colos-
sal amounts;

b) non-resident tax, if

the ship owner receives
services from a company
registered in one of those
countries with which
Georgia has not signed an
agreement on avoiding
double taxation;

c) income tax on the sal-
aries of hired employees;

d) profits tax, if the ship
owner has managed to
make some returns.

yOooBRafeneL, »kena-
IOLLMIA 3aperncTpu-
poBaTb KOMMaHWIO
1 YNpaBnATb CyAHOM 13
KOHKPETHOW CTpaHbl, OKa-
3bIBAETCA Nepes BbIoOpoMm:
OCyLLECTBUTb PerncTpa-
L0 CBOE KOMMaHW B
O[HOW 13 BefyLLX eBPO-
NENCKNX MOPCKIX CTPaH,
B OA3, B Kakon-n1mbo
odPLIOPHON PUCANKLMN
nnu B [py3un. Npaktuye-
CKW Ha BCeX TEpPUTOPUAX
13 3TOrO NepeyHs, Kpome
lpy3nu, cynoBnagenbLam,
3aHVIMAOLLMMCA MEXY-
HaPOZHbIMM MOPCK/MM
pencamu, NpefoCTaBeHbI
6o onpegeneHHble
HaJIoroBble SIbroThl, MO0
MOJIHOEe OCBOOOXKAEHUE OT
Hanoros. B [py3uu »xe cuty-
auwmA obpatHas. B cooT-
BETCTBUM C AENCTBYIOLLM

Jaba Tarimanashvili
Maritime Service and Transport
Company Trans-Logstics
Director, Business Analyst

Ihxa6a TapumaHawBunm
JlnpekTop Komnaum “TpaHc
NOTMCTUKA', IKCMePT-aHANNTUK

HanoroBbim kogeKkcom,
CynoBrageneL-pes3ngeHT
JO/KEH MPOV3BOANTb
CriedytoLLMe HanoroBble
BbIMNaThL:

a) Hanor Ha NMyLLeCTBo,
KOTOPbIV B TaKOW Kanu-
TaNnoeMKOW OTPaC/v, Kak
CyLOXOACTBO, BO3pacTaeT
[10 KONTOCCAJTbHbIX CYyMM;

6) Hanor Ha floxof npefo-
CTaBVBLLErO emy yCJTyry
Hepe3naeHTa, 3aperu-
CTPVPOBAHHOTO B CTPaHe,
c kotopon y py3un He
odopmeH Jorosop 06
136exaHnn ABONHOro
HanoroobnoxeHuaA. Bbl-
LUEYNOMAHYTbIV HaNor - Ha
[OXOA OT UCTOYHUKA B
MPy3um BOIMKeH yaepu-
BaTbCA Y 3TOrO NCTOYHNKA,
1 Ha MPaKTUKe N3LepXKM




TpaHcnoprt

The commercial activities of a foreign
ship owner, when registered as a
Georgian company, are unjustifiably
costly and unprofitable.

In other words, carrying
out the commercial ac-
tivities of a foreign ship
owner when registered
as a Georgian company,
is unjustifiably costly

and unprofitable. For

this reason, it should
come as no surprise

to hear that there isn't
a single ship owner
registered in Georgia
in possession of a high
tonnage vessel capable

Mo ero yrnnare nyTem“fo-
HauncneHna” NPUXoauTCa
HeCT cCaMoW MeCTHOM
KOMMaHWW, MOCKOSbKY He-
pe3unaeHT, Kak NpPaBwIio, He
rOTOB CHUXKaTb CTOMMOCTb
CBOEW yCyru;

B) MOJOXOAHbIV HAJIOT, Ha-
YMCIISIEMbI Ha 3apraThl
HaeMHbIX PaOOTHUNKOB;

r) HaJIor Ha NPYObIb —
€C/IM KOMMaHWA Nonyyrna
JVIBUAEHDI.

[pyrimmn cnoBamu, KOM-
MepuecKas JeATeNIbHOCTb
rPY31HCKOW KOMMaHnn B

KauecTBe MmexayHapopa-
HOro cypgoBnagenbLa
ABNAETCA HEONpPaBLaHHO
[OPOroCToALLEN 1 He-
peHTabenbHol. [ostomy
HeyaVBUTESIbHO, YTO B
lpy3un He 3aperncTpupo-
BaHO HY OAHOrO Bagesib-
Lla KPYMHOTOHHAX»HOro
Cy[Ha, OCyLLeCTBAAOLLEro
MeXxOyHapoaHble percbl.

B 10 »ke Bpems, Konnyectsa
nnaeatoLmx nog ¢pnarom
lpy3nm cynoB HepgocTaTou-
HO [15 TOTO, YTOObI FPY3UH-
CKWI dnar no pesynbratam
MHCMEKTUPOBaHNA CyA0B
OKa3asica B beniom cnvcke
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of carrying out interna-
tional transportation. At
the same time, there are
not enough Georgian
flag-flying vessels at sea
for the Georgian flag to
pass enough positive
ship inspections to

get into the Paris MOU
on Port State Control
‘white list), which is
widely considered to

be the highest form

of assessment for flag
administration.

WHAT IS COMMON
PRACTICE IN OTHER
COUNTRIES?
According to the audit
company Deloitte,
Malta offers complete
freedom from any form
of taxation to ship
owners, charterers (who
rent vessels) and mari-
time financiers (banks,
funds and financial
institutions that finance
the purchase of ships).
The ship owner is not
obliged to pay any tax-
es, which might normal-
ly apply as a result of
providing maritime ser-
vices. Since 2009, these
benefits apply not only
to ship owners, but also
to the technical manag-
ers of shipping vessels
who carry out technical
oversight and recruit-
ment of the ship’s crew.
The share of maritime
shipping companies in
Malta’s Gross Domestic
Product (GDP) is more
than one billion dollars.
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According to another
audit company, KPMG,
Cyprus is one of the
leading EU countries

in the maritime sector.
Cyprus benefits from a
simple and accessible
taxation system, which
is in compliance with
EU requirements, as
well as the principles
of the Organization

for Economic Coop-
eration and Develop-
ment (OECD). Its new
tonnage taxation law
complies fully with

EU Common Rights
and Responsibilities
Body, the EU Acquis on
State Aid to Maritime
Transport. The tonnage
taxation system applies
to ship owners, ship
charterers and ship
management compa-
nies and involves fixed
taxation within certain
tonnage limits, which
frees the ship owning
company from taxes re-
lating to income gained
through ship manage-
ment. Despite these
benefits, the share of
maritime ship owning
companies in Cyprus’
Gross Domestic Product
(GDP) is as much as to
1.5 billion USD.

WHAT CHOICE DOES
GEORGIA HAVE?
Within its own juris-
diction and taxation
area, Georgia has the
resources to register
unlimited amounts of

Kommepueckas faeatenbHoCTb
[PY3MHCKOI KOMNaHUI B KayecTse
MeXJYHapOoAHOro CyaoBnazenbLa

ABNAETCA HEONPaBAaHHO
[OPOroCTOALLEN 11 HepeHTabenbHOIA.

NapwKckoro memopaHay-
Ma O B3aVIMOTMOHUMaHNI
MO rocyiapCTBEHHOMY
NMOPTOBOMY KOHTPOJIHO
(Paris MOU on Port State
Control), cuntatoLemcs
BbICLLEN OLIEHKOW afMNH-
cTpauunn gnara.

3APYBEXHAA
MNPAKTUKA

Mo nHpopmauun ay-
LANTOPCKOM KOMMaHN
Deloitte, ManbTa npep-
naraet cyfoBnagenbLam,
dpaxToBaTenam, a Takxe
TeMm, KTo prHaHcmpyeT
Cy[OXOAHble KOMMaHN
(6aHKOBCKMM yupex-
AeHnam, poHgam 1 T.4.),
MoJsiHoe 0CcBObOXKAeHNe
OT HaJIoroB C I0XOA0B,
nony4yaemMbix B pesynsrate
OKa3aHVA MOPCKIX YCITYT.
B 2009 rogy aHanornyHblie
NbroTbl ObINY TaKXe pac-
NPOCTPAHEHbI U Ha TEX-
HUYECKNX MEHELPKEPOB
CynoB, obecreyrBaioLLmx
TEXHVYECKMI HaA30p Haf,
cyZamMm 1 UX YKOMIJIEK-
TOBaHMe 3KMnakamu. B Ha-
cToAILLEee BpeMsA Ha [0
KOMMNaHWI MOPCKOro na-
poxopctsa B BB Manbtbi
npuxogutca okosno 10%
(6onee $1 mnpp).

INo oueHke ayanTopckom
komnaHum KPMG, Kunp -
ofiHa 13 BegyLUMX CTpaH
EBpocotoza B mopckom
otpacnu. Ha Kunpe
LencTByeT GnaronpuaT-
Has Ha/IoroBas CUCTEMA,
HaxoAALLAACA B COOTBET-
CTBUK C TpeboBaHuamn EC
1 npyHumnamm OpraHnsa-
LMY SKOHOMUMYECKOTO CO-
TpyOHWYECTBa 1 Pa3BUTKA
(OECD). HoBOEe TOHHaX-
HOe HanoroobnoXxeHve
MOJIHOCTbIO COOTBETCTBYET
KOHLenuum obLumx npas

1 obasaHHocTen EC,
nporpamMme rocyfapcTBeH-
HOW1 MOMOLLII MOPCKOMY
TpaHcnopTty (EU acquis

on State Aid to Maritime
Transport). TOHHaMHaA cK-
CTEMaA HaNIoroo6IOKeHNS
NPUMEHAETCA B OTHOLLIE-
HWV CyOOBNafienbLes,
¢dpaxToBaTenen 1 ynpas-
NALMX CyAamy KOMa-
HWI 1 NpeaycMaTprBaeT
BbINnaTty GMKCMpPOBaHHOIoO
Hasora B 3aBVCUMOCTU OT
onpepfeneHHOro ToHHaXa.
IMpwy 5TOM 3KMNaxu CynoB
0CBOOOMAEHbI OT NOA0-
XoaHoro Hanora. Jons
MOPCKUX CYJOXOAHbIX KOM-
naHwun B BBIN Kunpa — 7%
v nopsaaka $1,5 mnpa.




companies, but inter-
national ship owners
(shipping companies),
are not found in our
country. The reason

for this is the superior,

business-orientated
taxation environ-
ment offered by other
countries. The Geor-
gian authorities now
have to make one of
two choices: to not
undertake any kind of
taxation reform and
continue in the situ-
ation it's currently in,

ORGANIZER:

onsulf

where revenue from the
maritime sector is zero,
or to alter its tax-col-
lection policy along
the lines of Malta and
Cyprus. For example,
Georgia could bring in
a single-fixed tax based
on the tonnage of the
vessel, which would
allow the country to
revive an area of the
economy which is
practically dead, and to
create a new source of
stable state income.

SPONSOR OF
REGISTRATION:

YUK LLAD MEREET

KAKOB BblIbOP Y
rey3mm?

lpy3ua pacnonaraet
pecypcom perncrpaumm

B CBOEW FOPUCAMKLNM U
Ha/IOroBOM NMPOCTPaH-
CTBE HEOrPAHNYEHHOO
KONMMYeCTBa KOMMaHuii, HO
MeXIyHapPOAHbIX CyL0B-
nagenbues (CynoXoaHbIX
KOMMaHWI) B HaLLe CTpaHe
- HeT. [pyurHa — npepsio-
XKEHVe ApyriMm CTpaHaMu
NyULLEro, OPUEHTMPOBaH-
HOro Ha 613Hec Hanoro-
BOrO 3aKOHOAATeNbCTBRA.
lPy3UHCKKMe BnacTu CToAT

nepen BblIoopoM. JInbo He
NPOBOAUTb HVMKAKOW Hano-
rosoi pedopmbl, 1 TOraa
MPOLOMKMTCA CUTYaLMA

C HysIeBbIM JOXOLOM OT
37OV OTpacnu. JInbo BBECTU
CXeMy HaslorooboxeHus,
NoJo6HY0 TeMm, uTo fiel-
cTBYIOT Ha Knnpe, B Manbre,
page Opyrx PUCANKLNNA,
Hanpymep, eQVHCTBEHHDIN
- GYKCMPOBaHHbIN Harnor
MCXOpA 13 TOHHaXKa CyaHa,
YTO NO3BOSIUT OKUBUTb
dakTnyeckn “mepTByo”
OTpacsib 1 MOyYaTb OT Hee
CTabynbHble JOXOfpbI.
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Development of road infrastructure
- current projects, future plans

Interview with Minister of Regional Development and Infrastructure of Georgia

Author: Maia Bitsadze

PasBurTME JOPOXHOM
MHPPACTPYKTYPbI - peanin 1 niaHbl

/IHTEPBBIO C MMHMCTPOM PErVIOHANIbHOMO PA3BUTIA 1 MHOPACTRYKTYPbI [py3un

AgTop: Maiia buyanse

e construction and
repair of hundreds
of kilometers of

road is planned for 2018-
2021, which will involve
spending billions of lari.
Minister of Regional
Development and Infra-
structure, Maia Tskitishvi-
li, speaks to HUB Georgia
magazine about ongoing
and future projects in
infrastructure develop-
ment, as well as their
important role in turning
Georgia into a transport
and logistics hub.

You haven’t been in the
position of Minister of
Regional Development
and Infrastructure for
very long. How much
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have you managed to
look into the Ministry’s
portfolio and set some
working priorities?
This area is really not new
to me at all. For years, as
Director of the Admin-
istration of the Govern-
ment of Georgia, | was
involved in discussions
about all of the most
important projects. At
the moment we're going
into detail in various ar-
eas and despite the fact
that the scope of work is
really huge, I'm sure that,
together with my team,
we'll be able to achieve
the kind of results that
every citizen will be able
to see. We have the total
support of our interna-

2018-2021 rr. B py3un
BI‘IJ‘IaHI/IpyETCFI ocylue-

CTBUTb CTPOUTENbCTBO
1 peabunuTtaumio coteH
K1NOMETPOB 1OPOT, UTO
obownaetcs B Mynnapabl
napw. O TekyLyux v Gyay-
LUMX NPOEKTax Mo pasBu-
TVIO JOPOXKHOW MHPa-
CTPYKTYPbl, X 3HAYEHUN
B Jene npeBpaLleHns
lpy3nm B TpaHCMOPTHO-/0-
TMCTUYECKUI Xab »ypHan
HUB Georgia nobeceposan
C MVHUCTPOM Pervo-
HanbHOro Pa3BUTUA U
nHbpacTpyKTypbl Mariei
LUkntrwsunn.

MwuHucTpom pervo-
HaNbHOrO pa3BUTUA

1 nHPpPaCcTPyKTYypbI
lpysun Bbl ctanu He Tak

AaBHO. Hackonbko Bbi
y?Ke 03HaKOMUANCb CO
CTPYKTYpOI N yCTaHO-
BUIW 1N NPUOPUTETHI
pa6oTbi?

Jta chepa ana meHA He
HoBa. Ha npoTsxeHnn
NeT, B paHre pyKoBoau-
TenAa agMUHNCTPaLn
NpPaBUTENIbCTBA, A Oblna
BKJ/IIOYEHA B PacCMO-
TpeHMe BCeX BarKHbIX
npoekToB. Cenyac mbl
[eTaNibHO NPOXoanM pas-
NINYHbIE HanpaBneHMs,
1, HECMOTPA Ha TO, YTO
MPOCTPAHCTBO PaboThl
LEeNCTBUTENbHO OONbLIOE,
A yBepeHa, 4YTo BMeCTe C
KOMaHZOW B KOHEYHOM
UTOre Mbl [OCTUTHEM
pe3ynbTaToB, 0CA3aeMblX
[NA BCex rpaxgaH. Y Hac




tional partners and we
look forward to working
actively with contrac-
tor companies as they
demonstrate a greater
sense of responsibility
and, most importantly,
the highest possible
standard of quality.

What are the figures
like from the last few
years in terms of in-
vestments carried out
in Georgia’s transport
infrastructure? Firstly |
want to ask you about
roads.

Road infrastructure is one

of the most important
aspects of spatial plan-
ning and, as a result, this

is reflected in the financ-
es. This year, the Ministry’s
budget has increased by
around half a billion GEL
and now represents 1.815
billion GEL. Out of this
amount, the largest share,
more than 70%, is being
spent on road projects.
Looking at some of the
main trends, | can share
some key figures with
you. Between 2013 and
2016, every year a little
more than half a billion
GEL was being spent in
this area. Last year, more
than 870 million was set
aside for road infrastruc-
ture, while this year we
plan to spend around 1.3
billion GEL.

Blof>KeT MUHICTEPCTBA Ha 3TOT rof]
BO3POC NPUMEPHO Ha NOAMUANMAPAA
napu — go 1 mnpga 815 mnu napu. 1
bonbLuas ero yactb - 6onee 70% -
PacxoayeTca MMeHHO Ha IOPOXKHbIE
NPOEKTbI.

€CTb MoJIHAasA NoAaaepPX-
Ka OT MeXAYHapOaHbIX
MapTHEPOB, a OT KOMMa-
HU-KOHTPAKTOPOB Mbl
OXMJaeM aKTUBHOTIO CO-
TpyAHMYeCTBa, Gonbluen
OTBETCTBEHHOCTU U, YTO
rMaBHOE — MaKCUMasbHO-
ro KayecTtsa.

KakoBbl TeHAeHUun
rocygapCcTBeHHbIX pac-
XOA0B Ha pa3BuUTHe f0-
POXKHOI NHPPACTPYKTY-
pbl B nocnegHue rogbi?
HopokHana nHopa-
CTPYKTYpa — OHO 13
BaXKHENLWNX Hanpaese-
HUIM NPOCTPAHCTBEH-

NET02018 | 47



In order for Georgia

to be competitive as a
transport corridor, it’s
essential to increase
the capacity of its trans-
port system, and in this
regard, one of the most
important projects is
the construction of an
East-West high-speed
motorway. What stage
are we at today and
what do the future
plans look like?

The construction of the
high-speed East-West
motorway was started

in 2006 and by 2013, 70
km of road had been
built. Between 2013 and
2017, however, more
than 120 km of road was
laid. At this stage, in total,
about 190 km of road has
been completed. As for
our future plans, we're
considering making

the construction of the
high-speed motorway a
non-stop, uninterrupt-
ed process and this is
something we're working
towards. Our increased
budget is evidence of
this. | understand that
this is a significant chal-
lenge, but the country’s
rapid development
strategy doesn't allow us
to act otherwise. At this
stage, construction is on-
going on various parts of
the Samtredia-Grigoleti
section of the road, more
than 50km of road in to-
tal. Work is also ongoing
on the 15km Osiauri-Ze-
mo Chumateleti road,
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an 18km bypass road
around Kobuleti and
the Batumi bypass road,
which is 13km in length.
This means that work is
ongoing on up to 96km
of road, all of which is
part of the East-West
high speed motorway
project.

What about work cur-
rently in the develop-
ment phase?

Project work is currently
ongoing in eight sections
of high-speed motorway.
These are Chumatele-
ti-Khevi, Khevi-Ubisa,
Ubisa-Shorapani, Shora-
pani-Argveta, Batumi
(Chorokhi)-Sarpi, Rus-
tavi-Red Bridge, Alge-
ti-Sadakhlo and Grigo-
leti-Choloki. The total
length of these sections
currently under develop-
ment is about 140km.

You mentioned that
this is a huge challenge,
and we also know that
over the next few years,
approximately 9 billion
GEL is expected to be
spent on infrastructural
works. How much of
this will be spend on
roads and - apart from
roads - what are the
Ministry’s other main
priorities?

As | already pointed out,
most of the total budget
will be spent on the con-
struction and re-habilita-
tion of roads. Apart from
construction of the East-

HOro o0yCTPOWCTBa,

3TO COOTBETCTBYIOL MM
06pa3oM BblpakaeTcs

1 B dpuHaHcax. briogxet
MWHUCTEPCTBA Ha 3TOT
rog BO3pocC NPUMEPHO Ha
nonmMunnMapga napuv — oo
1 mnpa 815 mnH napw.

M 6onbluan ero yacTb -
6onee 70% - pacxopyetcs
WMEHHO Ha [lOPOXKHble
npoekTbl. Npusegy
HECKOJIbKO MokKa3saTesnen
ONs OYEBNAHOCTY OViHa-
MuKu: B 2013-2016 rr. no
JaHHOMY HanpaBsfieHnIo
€XXerogHo pacxooBa-
NOCb HeMHoOTM 6onee
nonymunanapaa napu,

B NMPOLLIOM rofly 6b110
BblaeneHo 6onee 870
MJTH Nlapw, a B 3TOM rogy
pacxofpbl 3an1aHMPOBAHbI
Ha YpOoBHe npumepHo 1
mnpg 300 mnH napw.

Ona obecneyeHnNA KOH-
KypeHTOCnoco6HoCcT
TPaHCNOPTHOIro Kopu-
Aopa lNpy3umn Heo6xo-
AVNM POCT MOLLHOCTEN
TPaHCNOPTHbIX CUCTEM.
OpgHMM N3 BaXKHbIX
NMPOEKTOB C 3TOWN TOUKMN
3peHunA ABNAETCA CTPO-
NTEeNbCTBO CKOPOCTHOWM
marucrtpanu Boctok-3a-
naa. Ha kakom atane
Mbl ceiyac Haxoaumcs,
1 KaKOBbl NJ1aHbl Ha
Gyaywee?
CrpontenbCTBO CKO-
POCTHOW MarncTpanu
BocTtok-3anag Hayanocsb B
2006 rogy, po 2013 roga
6bI10 MOCTPOEHO OKOJIO
70 Km gopor, B nepuos
e 2013-2017 rr. — bonee
120 kKm. Tak uTO, Ha AaH-

HbIi MOMEHT MOCTPOEHO,
B COBOKYMHOCTM, OKOJ10
190 km pgopor. YTto Kaca-
eTcA NnaHoB Ha byayuiee,
Mbl fymMaeMm 1 paboTaem
Hafl Tem, 4TobObl CTPOU-
TeNbCTBO CKOPOCTHOW aB-
TOMarncTpanv nepeLusio
B HEMpepbIBHbIN PEXKNM.
N Bo3poclunii 6iogkeT
ABNAETCA NOATBEPXKAEHU-
em 37oro. fl nIoHMMalo, YTo
3TO — GOJbLLO BbI3OB,

HO cTpaTerus GbICTPOro
pa3BUTKA CTPaHbl He JaeT
HaM npaBa [AencTBOBaTb
MHavye. Ha gaHHOM 3Tane
CTpouTenbHble PaboThl
MAYT Ha HECKONbKNX
yvyacTKkax obLen npoTa-
XKeHHOCTbIo 6onee 50 KM
oTtpeska Camtpegua-pu-
ronetu, Ha 15-Knnome-
TPOBOM yyacTKke 3emMo
Ocnaypu- Yymatenetn, Ha
18-KnnomeTpoBOMm OTpes-
Ke KobyneTckom oobe3ss-
HOW JOpPOrHY, a TakXe Ha
6aTyMcKol 06be3fHOM
Jopore NpoTAKEHHOCTbIO
13 Km. Tak yTO, CTpOU-
TeNbHasA akTMBHOCTb
pa3BepHyTa Ha 96 KM -
TOSIbKO B pamKax npoekTa
CKOPOCTHOW MarmcTpanu
BocTok-3anag.

A 4uTO KacaeTtcs NpoeKT-
HbIX pa6oT?
MpoeKTHble PaboTbl
BelyTCA Nno 8 yyacTkam
CKOPOCTHOW aBTOMAru-
cTpanu, 31o: Yymatene-
Tn-XeBu, XeBn-Youca,
Y6uca - LLopanaHuy,
LlopanaHu-Apraerta,
Batymu (Yopoxm) - Cap-
nu, PyctaBu-KpacHbin




WHdpacTpykTypa

West high-speed motor-
way, from 2018 to 2021,
we're planning to start
such important projects
as Tbilisi-Bakurtsikhe,
Bakurtsikhe-Tsnori,
Gurjaani-Telavi, Zhinva-
li-Larsi, Natakhtari-Zh-
invali, a bridge over

the Rioni River at Poti,
Baghdati-Abastumani
road, Lentekhi-Mestia
road, Zemo Imereti-Ra-
charoad, the so-called
Tusheti road, Dziru-
la-Chumateleti and Khu-
lo-Goderdzi Pass. The
total length of all these
sections of road is more
than 700km. For some of
these sections, project
work is already complet-
ed, while it is still ongo-
ing for others. The rest of
our funds will be spent
on other projects of the
Ministry. | can’t say that
the Ministry’s sphere

of work is divided into
priorities — everything
we do is of more-or-less
equal importance for
the full development of
the country. Even one
incomplete link in this
important chain dam-
ages all the rest. Some
specific areas of work
include the construction
and rehabilitation of
water supply systems,
maintenance of drainage
channels and construc-
tion of purification
facilities; establishing
solid waste management
systems and the seal-
ing, construction and
management of landfill
sites according to mod-
ern methodologies; the
restoration and rehabili-
tation of monuments of
cultural heritage and the
repair and maintenance
of tourist infrastructure

mocT, Anretn-Cagaxno n
lpuronetn-Yonokn. Mx
COBOKYMHAaA NPOTAKEH-
HOCTb — NPUBIN3NTENBHO
140 Kkm.

Ha pasButue nudpa-
CTPYKTYpbl B [py3un B
6nuKaiive HeCKONb-
KO NeT nnaHupyeTca
HanpasuTb 9 mnpa
napu. CKonbKo ns
HUX NPUXOANTCA Ha
OOPOXKHYI0 NHPpa-
CTPYKTYPY, N KAaKOBbl,
MOMMUMO AOpOr, Npu-
opuTeTbl MUHMNCTEP-
cTBa?

Kak A yxe oTmeuana,
60sblIas YacTb CO-
BOKYMHOro broaeTa
OyneT ncrnonb3oBaHa
OnA CTPOUTENbCTBa U
peabunuTauumn JOpor.
Momumo cTpouTenbCcTBa
CKOPOCTHOW aBTOMaru-
cTpanu Boctok-3anag B
2018-2021 rr. 3annaHu-

POBAHO Hauasno Taknx
Ba)KHbIX MPOEKTOB, KakK:
goporu Tounucm-bakyp-
umxe, bakypumnxe-LHo-
pw, lypaxkaaHn-Tenasn,
Munsanu-Nlapcn, Hatax-
Tapu-MKuHBanu, ctpou-
TeNbCTBO MOTUMNCKOIO
MOCTa Ha peke ProHn,
poporu bargatu-Abacty-
MaHun, JleHtexn-Mectus,
3emo NmepeTn-Paua,
T.H. TyweTckana gopora,
poporu A3npyna-Yyma-
Tenetu, Xyno-epesan
logepndswn, COBOKynHasA
NPOTAKEHHOCTb BCEX
3TUX YYaCTKOB — bornee
700 km. Mo ogHUM nNpo-
eKTHaA fOKyMeHTaunsa
y>Ke roToBa, Mo Apyrum
cenyac ngeT NpoeKkTun-
poBaHue. OcTanbHas
cymma byneT Hanpas-
NeHa Ha gpyrue npoekK-
Tbl, KOTOpPble JOMKHO
OCyLeCTBUTb MUHUCTEP-
CTBO.
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HA PACLULMPEHUE KYTAUCCKOIO
ADPOIOPTA BYAET HATIPABJIEHO 50
MJIH 1APU

MpaButenbcTteo lpysun nnaHupyer MHBECTMpPOBa-
Hue 50 MnH napm Ha pacwmnperue Kyrancckoro aspo-
nopra. B pesynbrate, Kak oTMeTUNa pykosoauTesnb
O6beauHeHus asponopTtoB lpy3uu Ketn Anekcna-
3e, NPONyCcKHaA CMOCOGHOCTb 3TOro a3ponopra Bo3-
pacTeT BTpoe, 1 B NUKOBbIe Yacbl OH CMOXKeT 06cny-
XKuBaTb offHOBpeMeHHO nopaaka 1000 naccaXxnpos.

“Maccaxuponotok B Kyrancckom asponopty B MUHYB-
LLIeM roAy oLy TUMO BO3POC, AOBOJIbHO 60NbLLON POCT
Mbl OXKngaem v B 3tom rogy. ABuakomnanusa Wizz Air
BBOAMWT ellle OAHO BO3AyLUHOe CyAHO, KoTopoe GyaeT
neTartb Mo HECKONbKIM HOBbIM HanpaBJ/IeHNAM, TaKXkKe
Ao6asutca Flydubai, kpome Toro, Hamu BegyTca nepe-
roBOPbI C HECKONIbKUMW aBUAaKOMMNaHUAMM K JIeTHeMy
ce30Hy. Mo3ToMy B NOBeCTKy AHA BCTano paciumpe-
Hue KyTtamcckoro aspornoprta. Mbl yxe ocywectsunm
MO/iepHM3aLMIo NeppoHa AIA BO3AYLUHbIX CYAOB W
MOXKeM NMPUHMMaTb Mo 9 CaMoJIeTOB OAHOBPEMEHHO',
- 3aaBuna Ketn Anekcugse.

B 2017 ropy Kytancckuia asponopt oo6cny»xkun 6onee
400 TbIC NAcca’KUpPoOB unm Ha 49% 6onblue, Yem B
2016 ropy.

50 MILLION TO BE SPENT ON THE
EXPANSION OF KUTAISI AIRPORT

The Georgian government is planning to invest 50
million GEL in the expansion of Kutaisi International
Airport. As a result, the airport’s carrying capacity
will increase three-fold and at peak times it will
be able to serve 1000 passengers at any one time,
according to a statement by Keti Aleksidze, the
Director of United Airports of Georgia.

“Passenger flows through Kutaisi International Airport
increased noticeably last year and this year too we're
expecting a large increase. The company Wizz Air is
bringing in another plane which will be used on several
new routes. We've also been joined by Fly Dubai and
also, for the summer season, we're holding talks with
several aviation companies. As a result of all this, the
issue of expanding Kutaisi Airport has come onto the
agenda. We've already modernized our landing quays,
which means we can now receive up to nine planes at
one time” - says Keti Aleksidze.

In 2017, more than 400 000 passengers were served
by Kutaisi Airport, a 49% rise on the number for the
previous year.
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He mory ckasatb, uto
pasgensato chepbl
[eATeNbHOCTU MUHU-
CTepCTBa Ha Kakue-nnbo
npuoputeTbl. Bce Ha-
npaBneHns — NpakTuye-
CKWN OINHAKOBO BaXKHbl
JIN1A NOSIHOLIEHHOTO
pa3BUTUS CTpaHbl. Oaxe
O[IHO HEe HaNa)keHHoe
3BEHO B 3TOW 06A3a-
TeNbHOW uenu BpeauT
BCEM OCTaJIbHbIM. YTO
KacaeTcsl KOHKPETHbIX
HanpaBJfieHWI, TO 3TO:
peabunutauunsa u ctpou-
TeNbCTBO CUCTEM BOAO-
CHabXeHunA, HanaxnBa-
HVe KaHaNMM3aLMOHHbIX
CUCTEM U CTPOUTENBCTBO
OUNCTHBIX COOPYKEHWI;
BHeApeHne CUcTem
ynpaBneHusa TBepabIMA
oTXo4aMu 1 3aKpbl-
The, CTPOUTENIbCTBO U
bYHKLMOHMpPOBaHNe
MYCOPHbIX MOJIUTOHOB B
COOTBETCTBUMN C COBpe-
MEHHbIMU METOI0N0M -
AMU; pecTaBpauma-pea-
OUNUTaALMA NaMATHUKOB
KyJIbTYPHOFO Hacneaus,
00yCTPOWCTBO U NpurBe-
[leHne B nopaaokK npu-
nerawouien Typuctunye-
CKOM MHGPACTPYKTYpPbI;
peabunuTayma-cTpou-
TeNbCTBO OObEKTOB CO-
LanbHOro Ha3HaUYeHus:
[leTCKUX CafloB, CMOPT-
KOMMJIEKCOB, NJIoLLa-
[OK, LOMOB KyJbTYpbl,
LeHTpoB ¢posibKnopa,
My3€eeB; anbTePHATMB-
Hble ypbaHuCTUYeCKue
TPAHCNOPTHbIE CeTu;
yNyyLIEeHME XUNLLHbIX
YCIOBUIA HAaCeNEeHNA B

pernoHax n 1.g. MNepe-
YeHb oYeHb 60MbLION,

1 HapAZy C JOPOXHOW
MHOPaCTPYKTYpOI BCe
3TV HanpaBneHuA B
Pas3fnYHbIX acneKkTax, HO
[PaBHOLEHHO BaXHbl: AnA
poCTa BO3MOXKHOCTEN B
pernoHax, Bo3BpaLleHus
noaen B cena, cogen-
CTBUA MaNIOMy U KPYMHO-
My OM3HECY, CHUXKEHNA
BpeAHOro BO3aencTans
Ha OKpY»KaloLLyto cpeay,
pa3BUTUA TypU3Ma,
nporpecca 3KOHOMUKN.
CoOoTBETCTBEHHO - ANA
Kak[oro yenioBeka u
CTpaHbl B LIeNOM.

KwvTanm crapaeTcs Boc-
CTaHOBUTb NCTOpUYe-
ckun LLlenkoBbi nyTb,
OH BbICTYNWJ1 C HOBOW
nHuymatusom “lNMosc

n nyTb” (Belt & Road),
OOHOIN N3 MAaBHbIX Lie-
nen KoTopown ABNAETCA
pa3BuUTNE TPAHCNOPT-
HOW NHPACTPYKTYPbI
CTpaH, pacnosioKeHHbIX
Baonb “lMosAca n nytn’;
1 roToB B/IOXKUTb B 3TO
KpYNHble MHBECTULN.
BxniouyeHa nu lpysuna B
eAuHYI0 CTpaTeruio, n
YTO NPONCXOAUNT B 3TOM
HanpaBneHun?
MNpaBrTENbCTBO aKTUB-
HO BKJIIOYEHO B [1eN0
NOMHOW peann3ayunmn
TPaH3UTHOrO NoTeHuMana
CTpaHbl, Mbl COBMECTHO
paccmaTtpriBaem BO3-
MOKHOCTU eLle 6onee
aKTMBHOIO OCBOEHNA
3TUX HanpaBfeHNN.
TecHo coTpygHMyaem c




around them; the reha-
bilitation and construc-
tion of public buildings,
including kindergartens,
sports complexes, stadi-
ums, houses of culture,
folklore centers and
museums; alternative
urban transport net-
works; the improvement
of living conditions for
people in the regions
and others. The list is
fairly long and all these
areas of our work are
just as important as road
infrastructure in various
ways: in creating oppor-
tunities in the regions, in
bringing people back to
the villages, in facilitat-
ing the establishment of
small and medium-size
businesses, in reducing
harmful impacts on the
environment, in devel-
oping tourism and in
bringing about the eco-
nomic advancement of
the country and of each
individual.

China is trying to
revive the historical
Silk Road and has
launched the new
“Belt and Road Initia-
tive”, which has, as one
of its principle aims,
the development of
transport infrastruc-
ture in countries that
lie along the length

of this “belt and road”
and in order to achieve
this, China is ready to
carry out large scale
investments. Is Geor-

gia involved in the
common strategy and
what is happening cur-
rently in this area?

The government is very
actively involved in the
work of fully realizing the
country’s transport po-
tential, and we're work-
ing together to be even
more active in making
use of the opportunities
presented to us. We are
working very closely with
both China and the Euro-
pean Union and the free
trade agreement is proof
of this. Also, in both 2015
and 2017, we hosted the
Silk Road Forum, which
attracted significant
international interest.
Compared to maritime
transport, cargo delivery
by Trans-Asia-Cauca-

sus freight train will be
five-times quicker. More
specifically, if freight de-
livery by sea takkes 40 to
45 days, now cargo can
be brought from China
to Georgia in just 9 to 14
days. This means that the
Azerbaijan-Georgia-Tur-
key route is the shortest
transport route between
Asia and Europe and
Georgia's geographical
location is actually an
enormous resource for
the economic advance-
ment of the country. Our
task is to create the kind
of infrastructure that

will ensure the country’s
transformation into a
transport and economic
hub.

This year, the Ministry’s budget has
increased by around half a billion GEL
and now represents 1.815 billion GEL.
Out of this amount, the largest share,
more than 70%, is being spent on road

projects.

KuTtaem n EBpocotosom.
MNoaTBepxaeHem 3Toro
ABNAETCA 1 COrnalieHue
o cBo6OAHON TOproBe.
Hapagy c atum, [py3usa
y»e aBaxabl, B 2015 n
2017 rr., npuHMana y
ce6a Qopym LLlenkosoro
nyTW, KOTOPbIV BbI3Ba
60nbLUOW MeXayHaPOoa-
HbI VHTepec. TpaHc-
NoOpTUPOBKA TPaHC-a-
31aTCKO-KaBKa3CKMM
noes3fom, B CPaBHEHUM
C MOPCKUM TpaHCnop-
TOM, 3aHMMaeT B 5 pas3
MeHblle BpeMmeHu. B
YaCTHOCTU, eC/IN PaHb-
e 1A oCyLwecTBNeHNA
nepeBo30K NO MOPIO

TpeboBanock 40-45 gHen,
TO celyac rpy3bl NpubbI-
BatoT 13 Kutasa B [py3unio
Bcero 3a 9-14 gHen. 310

O3Hauaer, YTo Hanpasne-
Hye AsepbangxaH-Ipy-
3ua-Typuma npeacTas-
nAeT cobon KpaTyanwmni
TPaHCMOPTHbIV MapLUPYT,
ceasyowmn Espony 1
A3nio, N, NCXoaA us reo-
rpaduryeckomn JaHHOCTU —
KpYMHeNwwmnn pecypc 3Ko-
HOMMYECKOro nporpecca
lpy3un. Hawa 3agava -
co3faHvie UHPPaACTPYKTY-
pbl, KOTOpasi obecneunt
dopMMpoBaHMe CTpaHbl B
TPaAHCMOPTHbIN 1 SKOHO-
MUYECKUN Xab.
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Temptations of Georgia

Author: Maia Bitsadze

/IHBECTMLMOHHAA
NpWBAeKaTeNbHOCTb [ py3nK

AgTop: Maiia buuaase

China has become one of Georgia’s most import-
ant business partners, and the investments it has
made in Georgia over the last few years now run
into the hundreds of millions. What joint projects
are Georgia and China planning to implement
and what specific areas are of interest to investors
in Georgia? HUB Georgia Magazine spoke to Davit
Saganelidze, Director of the Partnership Fund

Kutaii cran ana [py3um 0AHAM 13 BaXHELLINX
613HeC-napTHepoB, 06beM ero MHBECTULMI B

[py3uto 3a noceHIe oAbl NPEBbICAN COTHIO
MWINIMOHOB 0MAPOB. Kakie COBMeCTHble MPOeKTbl
MAAHUPYIOT KTAICKasA 11 FPY3MHCKasA CTOPOHbI, U
Kakue cdepbl B [py3un MHTepecyloT MHBECTOPOB B
Lenom - 06 31om xypHan HUB Georgia nobecegosan ¢
MCMONHUTENbHBIM AvpeKTopoM MapTHepckoro GoHaa

about this and much more.

You've enjoyed relations
with China for many
years now. How are you
now using these rela-
tions in the interests of
Georgia and how is this
reflected in current busi-
ness relations?

Since we're talking about
the past, I'll start by recall-
ing the year 2012. When
the ruling political force

in Georgia changed and
the Georgian Dream party
came into power, | was
leader of the new major-
ity faction in parliament.
Groups of people who had
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friendships with various
countries started to form
within the parliament and,
as the leader of the parlia-
mentary majority, | chose
to lead the Friends of China

group.

In 2013, at our invitation,
the first delegation arrived
from China and straight
away | could see that for
them, Georgia was an
unknown country. | real-
ized that we had a serious
deficit in the Georgia-China
relationship, and that this
deficit, in the first instance,

JlaBugom CaranHenuaze.

Bbl nogpepxunsann
B3aMIMOOTHOLUEHMA C
KvuTtaem Ha npoTseHuun
neT, Kak cerogHaA Bbi
ucnonb3yeTe 3TO ANA
Fpy3un, n oTpakaertca
SN 3TO Ha HbIHELWHUX
ABYCTOPOHHUX 6U3-
Hec-OTHoLweHunAx?

Pa3 y> Mbl Hauanu c ncro-
pwvu, JaBaliTe BCMOMHMM
2012 rog. Korga B py3un
CMeHMnacb npassLlas
NnonmnTNYecKas cuna, 1 Bo
BNacTb npuwwna “fpy3mH-
CKaA MeuyTa’, s BO3rnaBun
napslaMeHTCcKoe 60osb-

LWNHCTBO. B napnameHTe
HayanoCb KOMMNJIEKTO-
BaHwMe rpymnn apyxobl
pas3fnyYHbIMK CTPAHaMW,
W A, KaK nugep 60nblUnH-
CTBa, Bblbpan pykosoa-
CTBO rpynmnbl Apy»0bi
Kutaem. lNepBas genera-
una n3 Kntasa no Hawemy
npurnaweHnio npubbina
B 2013 ropy, v Torpa A
yBugen, uto Mpy3us 6bina
ANA HAX NPaKTUYeCKn
He3HaKoOMOW CTPaHOM -y
Hac, B rPy31UHO-KUTANCKIMX
OTHOLLEHMsX, OblT OUeHb
cepbesHbI AeprumT, 1
OH B NepByYy1o oyepenb
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existed at the political
level. In this situation, no
matter how motivated the
business sector might be,
forging trade and econom-
ic relations would always
be extremely difficult.

The years 2013 to 2015
were very active, with lots
of meetings and business
forums taking place in
both China and Georgia.
This effort paid off and

it's in this period that the
unbelievably fast pace of
relations with China got
started.

How do you use the ex-
perience you've gathered

from this relationship
with China in your work
for the Partnership Fund?

When | moved over to the
Partnership Fund, my ef-
forts were directed towards
making use of the relation-
ship that had developed
between the two countries
in business. What was the
result? Firstly, Georgian
businesses saw very clearly
where their interests could
potentially overlap with
the interests of Chinese
companies. Secondly, we
also worked directly with
Chinese companies. Given
their size, Georgia was a
small market for them and

Habnoaanca Ha nonu-
TUYECKOM YpOBHe. A B
TaKoW cuTyauum busHecy,
Kak Obl eMy H/ XOTeNloCh,
ObINO CIOXKHO HANAAUTb
TOProBO-3KOHOMMYECKME
B3aUMOOTHOLLEHUS.
2013-2015 rT. ObINN OYEHDb
AKTUBHbIMI, COCTOSINOCH
MHOTO BCTPEY, B TOM
umcrne busHec-popymMoB
-1 B Kutae, n B [py3un.
ST ycunus noBReKkn pe-
3yNbTaT, U UIMEHHO C TOTO
nepuoga Hallu B3anmooT-
HoweHwnA ¢ Kutaem ngyT
Briepes C HenpeacTaBu-
MOW CKOPOCTbIHO.

Kak Bbl nu4yHO ncnonb-
3yeTe OnbIT, HAKOMJ1eH-

HbI1 BO B3aMIMOOTHO-
weHuax c Kuraem, B
cBOel feATesIbHOCTN B
MapTHepckom poHae
Mpysun?

C nepexogom B MapTHep-
ckmi GoHA A HanpaBun
CBOW YCWINA Ha TO, UTOObI
B3aUMOOTHOLLEHMA,
cbopmmpoBaBLLMeca
MeXay ABYMA CTpaHa-
MW, ObINY MAKCUMAnbHO
MCMONb30BaHbI B O13He-
ce. Kakue 310 noBnekno
pe3ynbTaTbl? Bo-nepsblix,
HaL 6U3HeC OYeHb XOPO-
IO yBMAEN TOUKM COnpu-
KOCHOBEHNA NHTEPECOB C
koMmnaHuAamn n3 Kntas. C
ZAPYron CTOPOHbI, Mbl MO-
paboTanu 1 ¢ KUTaNCKMu
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their interest in bringing
production over here was
minimal. We explained

to them that, due to

our membership of the
World Trade Organization,
Georgia is not just a market
of 4 million —in reality it
could potentially include
the whole South Caucasus
region, as well as all of Eu-
rope and the CIS countries
too. On the world map,
Georgia represents a com-
petitive corridor connect-
ing Asia and Europe, which
is something of serious
interest to Chinese inves-

and spheres of the econ-
omy could be of interest
to investors?

Of course! These materials
are accessible to them too
- we put this information
on our web page, as well as
passing it to them directly.
There was a lot of interest
in the energy sector, but
we want to convince them
that other business sectors
in the country are no less
profitable and attractive
and that items produced
in Georgia and bearing the
inscription‘Made in Geor-

On the world map, Georgia represents
a competitive corridor connecting Asia
and Europe, which is something of
serious interest to Chinese investors.

tors. Even more so when
the Georgian government
is focused on economic
development and is taking
important steps forward in
that direction. In Georgia
today, capital investment is
being carried out by such
large companies as, for ex-
ample, Hualing, which over
the last two years has been
the biggest single investor.
Also CCS (China Classifica-
tion Society), CRCC (China
Railway Construction
Corporation) and others.

Are there any statistics
that show which sectors
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gia'have huge potential for
sale on the world market.
Today Chinese investors
are showing interest in
Georgian industry, agricul-
ture, tourism, logistics and
other spheres of activity.
This interest is also encour-
aged by the presencein
Georgia of Free Economic
Zones, where liberal taxa-
tion regimes apply.

In order to deepen invest-
ments, as well as trade

and economic relations
between the two countries,
we are working very closely
with the company CEFC,

komMnaHuamun. Nicxons ns
UX MaclTabos, Npy3us
Oblna Ans HAX MaseHb-
KM PbIHKOM, 1 UHTEpPEeC
nepeBofa NPon3BoACTBa
K HaM TaK»e Obls1 oueHb
HU3KUM. Mbl 06bACHANN
um, yto lpy3ms, ncxopsa v
yneHcTBa Bo BcemupHom
TOProBOW OpraHn3auum
— 3TO He TONbKO YeTblpex-
MUIMOHHBIN PbIHOK, 1
UYTO OH MOXKET OXBaTblBaTb
Kak lOHbI KaBKas, Tak
1 BCto EBpony n cTpaHbl
CHI. Tpy3ua Ha Bcemump-
HOW KapTe sBnAeTCcA
cBAsyowmm EBpony un
A31110 KOHKYPEHTOCMO-
COBHbIM KOPVAOPOM, a
3TO — CePbEe3HbIA CUTHAN
INA KUTANCKUX NHBE-
cTopoB. Tem bonee uto
npaBuTeNnbCTBO [py3nn
OPUEHTMPOBAHO Ha
pa3BUTHE SKOHOMUKM 1
npeanpuHNMaeT BaXKHble
Lary B 3TOM Hanpasne-
Hun. CerogHsA KanuTta-
nonoxeHusa B [py3uto
OCYLLECTBNAIOT Takme
KpYrHble KOMMNaHN

Kak, Hanpumep, Hualing,
KoTopas nocnegHve ABa
rofa CYUMTaeTCsl CaMbiM
KPYMHbIM NHBECTOPOM,
CCS (Kntanckoe knac-
cnduKaLmoHHoe obLe-
c1B0), CRCC (KuTarnckasa
ene3HoOoporXKHas
CTpouTenbHas Kopropa-
ums)  T.A.

CywectByeT nu B lpy-
3um nHpopmauus, B
TOM Ynciie CTaTUCTUNKA
no oTpacnam, Kotopbie
MOryT nNpeAcTaBnATb

MHTepec AnA NHOCTPaH-
HbIX MHBECTOPOB?
EctecTtBeHHO, Aa. TN
MaTepuanbl AN HAX 0O-
CTYMHbI, TaKyo nHGopma-
LMI0 Mbl pa3MeLLaem Ha
BeO-CTpaHuLax, a TakxKe
npefocTaBnsAem Herno-
cpeanctBeHHo. OueHb
60/bLUON NHTepeC Obis
NPOSABJIEH B OTHOLLEHWN
SHeprocekTopa. Ho mbl
XOTVM y6eauTb NHBe-
CTOpPOB, YTO U Apyrue
OGU3HEeC-CEKTOpPa CTPaHbI
- He MeHee peHTabenbHbl
1 NpuviBfieKaTesbHbl, 1
YTO Y MPOV3BEAEHHON B
lpy3un npogyKLumm C Haa-
nucbto “Made in Georgia”
- 60MbLUIOW NOTeHUMan
peannsaunm Ha MMPOBOM
pblHKe. KuTanckme nHee-
CTOpPbI CEroAHA aKTUBHO
NHTEPEeCYTCA UHAYCTPU-
anbHbIM NPOU3BOACTBOM,
CeNbCKNM XO3ANCTBOM,
TYPU3MOM, NOTUCTUKOW

1 pASOM OpYyrnx Hanpas-
NeHWI. DTa 3auHTepeco-
BAHHOCTb OOYCJIOBNEHA

1 CyLLeCTBYOWNMN B
lpy3rr cBOGOAHBIMU KO-
HOMMUYECKUMU 30HaMW,
rae nencTeytoT nnbe-
panbHble HanoroBble
pexumsl. C Lenbo CTumy-
NIMPOBaHNA NHBECTULNI
1 TOProBO-3KOHOMUYe-
CKMX B3aMIMOOTHOLLEHNIA
MeXay ABYMA CTpaHamu
Mbl TECHO COTPYAHMYAEM
¢ CEFC - ogHown 13 Kpyn-
HenLWnX KNTaNCKNX KOM-
NMaHUM B SHEPreTnyeckon
cdepe co wrab-kBap-
Tpon B LlaHxae. Mbl
CO3[an COBMECTHbIN
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which in Shanghai is the
number one company in
terms of size in the energy
sector. We've created a joint
fund, called the Georgian
National Construction
Fund, the starting capital
of which is 50 million USD.
CEFChasa51% sharein
the fund, while Partnership
Fund owns the other 49%.
The fund makes invest-
ments in Georgia and we
already have several proj-
ects which in a short time
will be moving into the
implementation phase.

Apart from the Georgian
National Construction
Fund, we're also getting
other projects working,
including one in the area
of tea cultivation. A brilliant
pilot project was carried
out in Tsalenjikha, where
tea was grown using
Chinese technology. This is
the“Georgian Tea Industry,
Trade, Culture and Tourism

Comprehensive Project’,
which involves reviving
tea cultivation in Georgia
and the opening of tea
factories in Guria, Imereti,
Achara and Samegrelo.
The project also includes a
tourism component, giving
tourists the chance to visit
plantations and to sample
the tea produced there.

The Chinese side is
prepared to revive 12
thousand hectares of tea
plantations. We're talking
about an investment
worth half a billion over a
period of twelve years. The
investors are planning to
sell the tea they produce
in Georgia on the Chinese
market. At the current time,
China is the world's largest
consumer of tea, but
produces only 70% of this
demand, with the other
30% being purchased
from India and Sri Lanka.
We have a unique oppor-

¢$oHp noa Ha3BaHMEM
“HaunoHanbHbI poHA
cTpoutenscTaa [pysun’,
51% KoTopOoro NnpmnHaga-
nexunt CEFC, 49% - Ham.
Ero HayanbHbIM KanwuTan
coctasun $50 mnH. QoHp
Oy[eT oCyLlecTBNATh
WHBECTUPOBaHKE UC-
KnoumntenbHo B [py3unn.
Mbl y>ke nogrotosunu
HECKOJIbKO NPOEKTOB,
KOTOpble OUYEHb CKOPO
BOVIAYT B aKTUBHYIO dasy.

Mommmo “HaumoHanbHo-
ro ¢oHAa CTPOnTEeNbCTBA
py3umn” mbl paboTaem
eLle HaJ HeCKONbKMMM
npoeKTaMu, B TOM Yncse
B HanpaBfeHNN pa3Bu-
TUA YallHOWM OTpPaC/n.
OueHb XopoLni NUAOT-
HbIA MPOEKT ObIN peanu-
30BaH B Llanenpxuxa, roe
Mbl BbIPaCTUAN Yai Mo
KWUTaNCKOM TEXHONOTUN.
370 6bINO OCYLLECTBNEHO
B paMkax “KomnnekcHoro
NpoeKTa NHAYCTPUN rpy-

3MHCKOrO Yas, TOProBy,
Ky/NbTypbl U Typr3ma’,
KOTOpbIV nogpa3symeBaeT
peabunuTauuio cyue-
cTBytowux B [py3um yam-
HbIX KynbTyp. B pamkax
npoeKTa NnaHnpyeTca
OTKpPbITME YalHbIX dpa-
6puk B Nypun, imepetn,
Agxxapun n Camerpeno.
[poeKT oxBaTbIBaeT 1
KOMMOHEHT Typu3Ma -
TYpUCTaM JOJIXKHA ObITb
JaHa BO3MOXHOCTb Ha
MecTe OCMaTpuBaThb
nnaHTaumm n npobosaTtb
yan. Kutanckasa ctopo-
Ha roToBa BOCCTaHO-
BUTb NNaHTauum Ha 12
TbiCAYax rekTapos. Peub
naeT, B COBOKYMHOCTH,

O NOAYMUINIMAPAHOMN
MHBECTULMK, KOTOpas
OyneT BnoxeHa 3a 12 net.
MNpownssogumyto B [py3unn
NPOAYKLMI0 NHBECTOPbI
NNaHUpPYIOT peann3oBbl-
BaTb B Kntae. CerogHsa
Kutam - KpynHenwmm no-
TpebuTesnb Yas - NOKPbI-
BAET 3a CYeT COOCTBEH-
HOro NPOn3BOACTBA

70% cnpoca, ocTanbHble
30% nokynaety NHaumn

n Wpwn-NlaHkn. N Ham
JaeTca YHUKabHbIN
LIAHC 3KCNopTa Ha 3ToT
PbIHOK FPY3MHCKOrO Yas,
YTO NPUHECEeT 3HaUUTENb-
HYt0 NPUObIb CTPaHe

U, KpoMe Toro, byget
Cnoco6CcTBOBATL MOMY-
NApU3aLNN rpy3nHCKOro
yasa. Kntanckaa cTopoHa
B KauecTBe rpaHTa nna-
HUpYyeT nepeaaTb HaLIM
npeanpUATUAM TEXHUKY
MEeXKAYHAPOAHbIX CTaH-
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tunity to get Georgian tea
exports onto this market,
which would be hugely
profitable for the country
and would help popularize
Georgian tea. The Chinese
plan to provide a grantin
order to equip our factories
with machinery that meets
international standards
and to provide specialists
with the relevant training
and preparation.

We're working on other
projects in different areas
which are currently being
actively discussed, includ-
ing the production of glass,
ceramics and coats.

How do you see Georgia’s
potential as a regional
hub and what is the gov-
ernment doing in order
to develop this potential?
Obviously, many coun-
tries have aspirations

to become a regional

hub - in the first instance
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Turkey, Iran, Russia and
others. It depends what
you mean by ‘region’ If,
by ‘region’you mean the
South Caucasus, then in
this regard we do have
a clear advantage. If
however, by ‘our region’
you mean the borders
of Europe and Asia and
we expect everyone to
start using the Georgian
corridor route, then in
that case we will only be
competitive if manufac-
turing and production are
also concentrated here,
allowing those products
to then go on to Europe-
an, American and Asian
markets.

What plans do you have
in terms of Georgia’s rail-
ways? The picture is not
very encouraging, as the
fall in freight turnover
seems to have become
anirreversible trend over
the last five years. People

JApTOB U OCYLLECTBUTb
nepenoaroToBKy creun-
anucToB. Mbl paboTaem
Hag npoeKTamu 1 rno
LPYrM aKTUBHO paccma-
TPpVBaeMbIM HanpasJie-
HUAM. DTO, B YaCTHOCTH,
NpPon3BOACTBO CTEKNA,
KepamMuKu, KypToK U T.4.

Kak Bbl oueHuBaeTte
noteHuunan lpysum B
KayecTBe pernoHanb-
Horo xaba u gelicTeus
npaBuUTeNbCTBA C LeNbio
pa3BUTUNA 3TOro NOTEH-
unana?

EctecTBEHHO, y MHOTMX
CTpaH eCTb NpeTeH3us
CTaTb PernMoHanbHbIM Xa-
60Mm, B MepByto ouepenp,
y Typuum, MpaHa, Poccrumn
M T.h. 30ecb Heobxoamma
KOHKpeTM3aLma TOro, Yto
Mbl MoApasyMeBaemM nop
pervioHom: ecnu KOXKHbIN
KaBkas, To y Hac - ABHOe
npenmyLLecTBo, a eciu
rpaHuubl EBponbl-A3uuy,
MY HacC eCTb NpeTeH3us

Ha TO, UTObbI BCE MOJIb-
30BasINCb MPY3NHCKUM
KOpVAOPOM, TO Mbl byem
KOHKYPEHTOCMOCOOHbBI-
MU B 3TOM OTHOLLEHNN
TOMNbKO B CJ/Iyyae, ecnimy
Hac OyLeT CKOHLEHTpY-
pOBaHO NPON3BOACTBO
npoayKumu, Kotopas
3aTem OygeT nocTynatb Ha
pbiHKK EBpOnbl, AMepuiKkin
n A3nn.

Xorenocb 6bl y3HaTb
Bawu nnaHbl B ¢cBA3M C
“¥enesHon goporon
Ipy3un”. B HacToAWEE
Bpems KapTuHa fo-
BOJIbHO HeMpuBieKa-
TesnbHasdA - nocnegHne 5
nert HabnogaeTca cCHU-
»KeHue rpy3soobopora,
no-npexHemy 3By4yat
BOMPOCHI KacaTeNbHO
He3[40pOoBOI1 KOHKYPEH-
LMu, ecTb npo6nembl
CKene3HOA0POXKHOM
nHpaCcTPyKTypo u 1.4,
OueHb BaXKHO, UTO

ObINK BBEAEHDI eVHbIe
KOHKYpPEHTHbIe Tapu-
¢bl. Hawmm ocHOBHbIM
KOHKYPEHTOM ABNAETCA
Poccusn, y Kotopon ecTb
BO3MOXHOCTb AeMIMMHra,
HO NpaBwWSibHaA Nonu-
TWKa NMoBJieKNa onpe-
LeneHHble pe3ynbTaThl.
Cellyac Heobxoanma
peabunuTauns nHopa-
CTPYKTYpbl. igeT nonHan
3aMeHa »KeNe3HOO0POX-
HbIX YY4aCTKOB, Ha UTO
OynyT HamnpaBeJieHbl COTHY
MWIJIMOHOB Napw.

Ha kakom 3Tane Haxo-
AUTCA NPOEKT pa3BUTUA




are posing questions
about unhealthy compe-
tition and problems with
railway infrastructure,
among other things...
It's very important that

a unified and competi-
tive tariff was adopted.
Our main competition

is Russia, because it has
the ability to price-dump
whenever it wants, but
the right policy choices
have brought about
certain results. Now it's
essential to rehabilitate
rail infrastructure. Railway
terminals will be totally
transformed, and hun-
dreds of millions will be
spent on this transforma-
tion.

What stage is the project
at to develop a logistics
center in Georgia, which
includes the creation of
facilities in Thilisi and
Kutaisi?

It's true that there is an idea
to implement two logjistics
projects in Kutaisi and
Thilisi — one close to Kumisi
Lake and the other next to
Kutaisi Airport. The value of
both projects is 160 million
USD in total. We're trying
to attract an investor, an
experienced company, to
implement this project and
talks are currently ongoing
with a few different poten-
tial investors.

What other transport and
infrastructure projects

is the Partnership Fund
involved in?

The biggest project we're
involved in is the one-bil-
lion dollar Nenskra Hy-
dropower Station, which
we're implementing
together with the Korean
company K-Water. This
hydroelectric station, with
a capacity of 280 mega-
watts, will supply Georgia
with 1'200.00 gigawatt
hours of electricity every
year, which will all be
absorbed by the local
market.

One of the most important
areas of our work is the
development of a network
of hotels, which includes
both large and small hotel
facilities.

Another large-scale
project is the aircraft
parts factory which we're
implementing together
with the Israeli company
Elbit Cyclon. This is the
first high-tech composite
aerostructure parts facto-
ry for commercial aircrafts
in the South Caucasus. To-
day in Israel, plane parts
are being made for such
aviation giants as Boeing,
Airbus and Bombadier.
We have already founded
a jointly-owned factory,
ATC (Aero-Structure Tech-
nologies Cyclone). The
total value of this project
stands at 93 million USD.
The factory will produce
structural parts for aircraft
from composite materi-
als, and will employ 300
people.

[py3ma Ha BCeMUPHOI KapTe
ABNAETCA (BA3ylowum EBpony 1 Asunto
KOHKYPEHTOCMOCOOHBIM KOPUAOPOM,
a 3T0 — Cepbe3Hblil CUrHan And
KUTalCKIUX MHBECTOPOB.

B lpy3un norncrnye-
CKUX LIeHTPOB, nogpa-
3ymeBaloLmiA, B 4acT-
HOCTU, 06YCTPOICTBO
NOAOGHDbIX LIeHTPOB B
Tounucm n Kytancun?
Takas npges oencTeu-
TeNbHO eCTb — OcCyLle-
CTBWTb ABa NlornucTmnye-
CKMX npoekTa B Tounmcm
n Kytancu, y o3epa
Kymucn n Kytancckoro
asponoprta. CoBoKymn-
HaA CTOUMOCTb 3TUX
npoekToB — $160 MH.
Ha paHHOM 3Tane mbl
CTapaemca nogobpatb
MHBECTOpPa - KOMMaHWI0
C COOTBETCTBYOLNM
OMbITOM, KOTOpas Obl
oCyLecTBMIa 3TN NPOeK-
Tbl. Cenyac ngyT nepe-
roBOPbl C HECKONIbKNMM
KOMMaHUAMMU.

B kKakux ewye TpaHc-
NOPTHbIX N NHPpa-
CTPYKTYPHbIX NpOeKTax
yyactsyert NapTHep-
ckunm poHp?

CambI KpYMHbIA - 3TO
MUNANAPAHBIV MPOEKT
HeHckpa '2C, KoTopbin
Mbl OCyLLEeCTBNAEM
COBMECTHO C KOPEeKCKom
komnaHuen K-Water.
MmopoaneKkTpocTaHUmA

MOLLHOCTbt0 280 MBT
OyneT exxeroHo obe-
crnieumsatb [py3uio 1 200
BT*y anekTposHepruy,
KoTopble GyayT NOSIHO-
CTblO NCMONIb30BaTbCA Ha
MECTHOM PbIHKe.

OfHUM 13 BaXKHbIX
HarnpaBeHn Hallen
[OeATENbHOCTM TaKXKe
ABNAETCA pa3BUTUE CETU
FOCTUHKL, YTO BKJIOYaeT
06YCTPONCTBO Kak MarbiX,
TaK M KPYMHbIX FOCTMHUL,

Ewle oanH maclutabHbl
NPOEeKT — NPOn3BOA-
CTBO U3 KOMMO3UTHbIX
MaTepranoB YacTen ana
CaMOJIeTOB COBMECTHO C
N3PanibCKOM KOMMAHUen
Elbit Cyclon. CerogHsa B
WN3panne nsrotaBnueatot-
cA feTanu ona Taknx aBu-
arnraHToB, Kak Boeing,
Airbus n Bombardier. A
celryac Mbl co3ganu co-
BMeCTHOe npeanpuatne
(ATC) no BbIMyCKy CTPYK-
TYPHbIX YacTel U3 KOM-
MO3UTHbIX MaTepunanos
Ansa camonetos B [py3uu.
CoBOKyMHasa CTOUMOCTb
npoekta — $93 mnH. Ha 3a-
BoZe OyayT TpyznoycTpoe-
Hbl 300 yenosexk.
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"We will make Georgia
an Aviation Hub”

Author: Maia Bitsadze
Photo: Beka Javakhishvili

A new, Georgian company has appeared on the country’s avi-
ation market: Myway Airlines, which is an aviation company
founded with Chinese investment. What are Myway Airlines’
plans for the future? Which destinations will it serve and what
sort of development strategy does it have? The airline’s Com-
mercial Director, Igor Aptsiauri, speaks to Hub Georgia.

"Mbl npespaTm [py3uto
B aBMALVIOHHbIN xab”

ABTop: Maiia buuaaze

®orto: beka [lxaBaxuwsum

Ha epy3uHckom asuapsiHKe noAa8uiacb H08AA 2py3UHCKAA
asuakomnaHus - Myway Airlines, komopas ocHoeaHa Ha
Kumatickou uHeecmuyuu. Kakoesl nnaHel Myway Airlines,
Nno Kakum HanpasieHUsaM oHa 6ydem cosepwame nosiemoi,
u Kakol 6ydem pykosoocmeosamscsa cmpameaueti — 06
amowm xypHan HUB Georgia nobecedosasi c KomMmep4YyecKum
dupekmopom asuakomnaHuu zopem Anyuaypu.

Why were Chinese in- This decision was certainly | Mouemy KuTanckasn 3TO He 6bIIO MOCMELHbIM
vestors interested in the not taken in haste; the CTOpOHa pewuna pelleHneM, KUTackmne
establishment of a Geor-  Chinese investors studied yupeauTb aBMakoMna-  MHBECTOPbI JOJITOoe

gian airlineand whatare  the conditions for doing Huio B [py3un, n uto Bpems Habnoganu 3a
their expectations from business in Georgia for a oXupaeTcs oT 3Tol cutyaumen B pysunm ¢
this development? long time before commit- MHBecTUUUN? TOUKU 3peHUs BeeHus
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ting to the project. Aviation by its liberal policies, as well | 6u3Heca. ABunayus — 310 py3uu 1 ee nubepanb-

is a part of the economy as by the Open Skies Treaty | cdepa, KoTopasi B Halen  HasA NONUTMKA, TOT XKe
which is developing very that Georgia has signed CTpaHe pa3BUBaeTCA [loroBop no oTKpbITOMY
quickly in our country. This  with the European Union. oueHb HbICTPO. dTOMY Heby c EBpocotozom,

is helped by both Georgia's  We also have very liberal cnocobcTBytoT reorpadur-  TakxKe Y HacC - OYeHb
geographical locationand  bilateral treaties signed yeckoe MeCTOrMONOXKeHNe — NibepasnbHble 4BYCTO-
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with states in the Middle
East and Asia, which our
neighboring countries
don't have. Chinese com-
panies have been interest-
ed in entering the Geor-
gian aviation sphere since
2012.In the last few years,
thanks to clear improve-
ments in infrastructure and
arecord increase in pas-
senger flows, the investor
finally decided to establish
an aviation company in
Georgia.

In your opinion, what
sort of potential does
Georgia have to become
an aviation and tourism
hub?

The potential is huge.
Chinese investors aren't
focused on short-term de-
velopment. They know that
Georgia was historically
part of the Silk Road and is
now reclaiming this role for
itself once again. They see
Georgia as a country situ-
ated between Europe and
Asia that connects both.
Investors, in the long-term,
want to see Georgia be-
come areal hub in terms of
both logistics and aviation.
Our strategy is the same;
we want to increase the
number of transit passen-
gers and we want Georgia
to achieve the status of
regional aviation hub.

How big are the invest-
ments that are being
made in the company
and who exactly is mak-
ing these investments?
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The single largest share-
holder in the airline is the
Hualing Group, which has
been represented in Geor-
gia since 2009 and, in the
time since then, has made
investments of up to halfa
billion dollars in different
sectors of the economy.
The second shareholder is
Mandarin Airlines, which is
based in China. They have
already made an invest-
ment of around 50 million
dollars in our airline and
this figure will increase.
We're planning to bring
more aircraft to Georgia
and increase the number
of staff etc.

Which destinations will
be covered by regular
flights and when will they
start?

WEe'll be starting regular
flights from the end of
May, and this year we'll be
running flights to Moscow,

POHHMe cornalieHus c
rocygapcrsamu bnvmx-
Hero Boctoka n A3un,
yero HeT HW Y O4HOW 13
cocefHMX CTpaH. Bxox-
LEeHVeM B rpy3nHCKYIO
aBMALMIO KNTANCKNE KOM-
naHun NHTepPeCcoBanncb
ewe c 2012 roga. Bcnep-
CTBME PE3KOro ynyylue-
HUA MHPPACTPYKTYpbI

1 PEKOPAHOro pocTa
naccakMpornoToKa B no-
cnefHve roabl NHBECTOP
NMPWHAN peLleHre 06
yupexxaeHnn aBrakomna-
Huu B [py3un.

- My
LTI

Kakoin noTeHyunan, Ha
Baw B3rnapg, nmeerca
y I'pysun ana toro,
4YTOGbI CTAaTb aBUALM-
OHHbIM 1 TypUcTUYe-
CKMM Xabom?
[ToTeHUman oyeHb
6onblion. Kutaickme
WHBECTOPbI HE OPUEH-
TMPOBAHbI Ha KpaTKoO-
CPOYHOe pa3BuUTHE,
OHWU 3HatoT, uTto py3mA
NCTOPUYECKU AABNANaCh
yacTbto Lenkosoro
nyTn 1 cenyac Bo3Bpa-
LaeT CBO PyHKLMIO,
CMOTPAT Ha Hee KakK Ha

KuTaiickne nHBecTopbl He
OPUEHTUPOBAHbI Ha KPAaTKOCPOYHOE
pa3BuUTIe, OHN 3HaKOT, uTo [py3uA
NCTOPUYECKIN ABNANACH YaCTbio
LlenkoBoro nyTu u ceityac
BO3BPALLIAET (BOK QYHKLMIO.

SRy
1.“' '
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Zhukovsky Aiport (Russia),
Kiev, Minsk, Tehran, Dubai,
Saint Petersburg, Tel Aviv,
Samara and Beijing and be-
fore then, we'll be running
charter flights.

According to your five-
year plan, what other
destinations will you cov-
er with Myway Airlines
flights?

This will depend on our
fleet of aircraft. At the mo-
ment we have two Boeing
737-800 aircraft, which will
be both entirely occupied
with delivering our regular
and charter flights. In July
we're planning to bring in
a third Boeing, and before
the end of the year we'll
bring in a fourth. We're
planning to increase our
fleet to as many as ten
aircraft within four or five
years, including 9 Boeing
737-800.The tenth craft
will be a Boeing 777. Con-

sequently, ours will be the
first Georgian airline that
will have a fleet capable

of serving destinations in
America, China, India and
other long-haul destina-
tions. From 2019, we'll
start taking on European
destinations and we'll
increase our coverage area
to include the Middle East
and Asia. In two or three
years, once we have this
network of destinations

in operation, we'd like to
gradually start introducing
transit destinations.

What sort of projection
do you have for the next
few years as to what sort
of market share you will
achieve? As you already
know, the company Geor-
gian Airways currently
holds 11% of the market,
and so what expectations
do you have in terms of
competing with them?

BIrPY3MA HAUBOJIEE BOCTPEBOBAHDI
ABUAPENCHI B CTAMBYJ1, MOCKBY U
TEFEPAH

TOIM-15 Han6onee nonynApHbiX B py3un aBuaHa-
npasneHunin Bosrnasnsatot Ctamb6yn, Mocksa u Tere-
paH.

Mo nnpopmauum “06beaNHEHHDbIX a3ponopToB Mpy-
311", No TpeM yKasaHHbIM HanpaBsieHUAAM B NepBoM
KBapTtane 2017 roga oTnpaBWINCb, B O6LLeN CNOX-
HocTu, 360 364 yenoBeka, 4To coctaBmo 43% coBo-
KyNHOro naccakniponoroka. 113 o6uiero konnuecrsa
aBumanaccaxxupoB 142 578 Bbinetrenn B Crambyn,
125 596 - B MockBy 1 92 190 - B TerepaH.

B TOM-15 Ttakxe Bownu Kwues, [y6aii, Poctos,
Tenb-ABus, Wappxa, loxa, baky, Bapwasa, MuHck,
CankT-Tetep6ypr, MioHxeH n bepnuH.

HIGHEST DEMAND IS FOR FLIGHTS TO
ISTANBUL, MOSCOW AND TEHRAN

Out of the top fifteen aviation routes in Georgia, the
highest demand is for flights to Istanbul, Moscow
and Tehran. According to information published by
United Airports of Georgia, in the first quarter of
this years, a total of 360 364 passengers travelled on
these routes, which is 43% of total passenger flows.
More specifically, 142 578 passengers travelled on
the Istanbul route, 125 596 on the Moscow route and
92 190 headed to or from Tehran.

After Istanbul, Moscow and Tehran, the most in-
demand routes were to the following cities: Kiev,
Dubai, Rostoy, Tel Aviv, Sharja, Doha, Baku, Warsaw,
Minsk, Saint Petersburg, Munich and Berlin.

CTpaHy, ceasytowyto Es-
pony n A3suio. KenaHwne
NHBECTOPOB - YTOODI
lpy3uAa B [ONroCcpoyHoOm
nepcnekTnBe [eNcTBU-
TeNbHO CTana xabom,
KaK JIOrMCTUYECKMM, TaK
N C TOYKUN 3peHUA aBna-
Lnun. 3To ABNAETCA U Ya-
CTblO HalWlen cTpaTerum
— Mbl XOTUM 3a 4-5 net
YBEINYNTb KONINYECTBO
TPaH3UTHbIX MaccaXu-

POB 1 COCO6CTBOBATL
npuobpeTteHuio Mpysnen
dyHKUMM xaba.

Kakasa nuBectnuma
BJIOKeHa B aBMIaKOM-
naHWIo N KeM KOHKpeT-
HO?

KpynHenwum gonbLn-
KOM aBMAKOMMaHWN siB-
naetca Hualing Group,
KOTOopasa npefcTtaBfieHa
B [py3nn c 2009 roga n
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HA TPY3NHCKOM ABUAPbBIHKE 32%
BCEX NA OB NMPUXOAUTCA HA
TPUA AHUN

Mo KonnuyecTBy nepeBe3eHHbIX MAaccaXkupoB Ha
rpy3MHCKOM aBUapbIHKe NNANPYIOT TPU KOMMaHUW:
Turkish Airlines, Georgian Airways n Wizz Air.

Mo wHdopmauum “O6beauHEHHbIX a3ponopToB
lpysun’, B nepBom KBapTane 2018 roga aBuakom-
naHuen Turkish Airlines 6b110 nepesesexo 101 314
yenoBek, Georgian Airways - 93 333, Wizz Air - 73
156. KonnuyecTBo naccaXxupos, BOCMOJIb30BaBLUNX-
€A ycslyramm 3Tux Tpex aBuakomnaHumi (267 803), co-
cTaBno 32% COBOKYMHOrO naccaXnponoroka (839
612).

Mo KonuuecTBy NepeBe3eHHbIX Nacca)KMpPoB nocne
nepsoi1 Tporikn nugupytot Flydubai (53 575 yeno-
Bek), UTA (52 507), Aeroflot (37 651), S7 (37 553),
Zagros Airlines (33 552), Pobeda Airlines (32 725),
Pegasus Airlines (31 814), Ural Airlines (30 990),
Qatar Airways (25 807), Air Arabia (25 070), Qeshm
Air (20 328) n Azal (18 571).

Bcero Ha aBmapbiHKe lpysuu ¢yHKUMoHUMpyioT 44
aB/aKOMMNaHNN, KOTOpbIe JIETalOT, B COBOKYMHOCTH,
no 60 HanpaBneHNAM.

13.32% OF PASSENGERS TRAVEL ON
THREE AIRLINES

In terms of numbers of passengers transported,
three companies dominate the Georgian aviation
market - Turkish Airlines, Georgian Airways and Wizz
Air.

According to information published by United
Airports of Georgia, during the first quarter of this
year, Turkish Airlines carried 101 314 passengers,
Georgian Airways 93 333 and Wizz Air 73 156. The
number of passengers carried by all three airlines
amounts to 32% of total passenger flows, with these
airlines serving 267 803 passengers, while a total
of 839 612 passengers were transported by airlines
operating on the Georgian market.

These three leading companies are followed closely
by Fly Dubai ( 53 575 passengers), UTA (52 507 ),
Aeroflot (37 651 ), S7 (37 553 ), Zagros Airlines ( 33
552 ), Pobeda Airlines (32 725 ), Pegasus Airlines ( 31
814), Ural Airlines ( 30 990), Qatar Airways ( 25 807
), Air Arabia ( 25 070 ), Qeshm Air ( 20 328) and Azal
(18571).
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3a NPONAEHHbIN Nepunos
nHBecTMpoBsana $0,5
MAPA B pa3fivuHble cek-
TOpa SKOHOMUKM CTpa-
Hbl. Bropon gonbwumk

- yupexzeHHan B Kntae
KoMnaHua Mandarin
Airlines. B Hawwy aBua-
KOMMaHWIO y>Ke BIOXeHa
VHBECTULMA NPUMEPHO
B $50 MsiH, 1 3Ta undpa
ewe 6onee Bo3pacTeT:
Mbl HaMepeHbl L06aBUTb
camorneTbl, MOBbICUTb
KONMYeCTBO COTPYQHU-
KOB 1 T.4.

Mo Kakum HanpaBne-
HUAM n Korga Bamn
nnaHupyeTca BBOp,
perynapHbix pencos?
PerynapHble noneTbl Mbl
HayHeMm C KoHua mas. C
3TOro rofa Mbl CTaHeM
OCyLWeCTBNATb PeNchl B
MockBy, MOCKOBCKYt0
obnactb - aaponopT
“ykosckuin’, Kues,
MuHck, TerepaH, y6ai,
CaHkT-lNeTepbypr,
Tenb-AsunB, Camapy u
MNeknH. o aTOoro y Hac

- TONIbKO YapTepHble
pewncol.

Kakue ewe HanpaBne-
HUA HamepeHa OCBO-
utb Myway Airlines

B COOTBETCTBUU CO
CBOUM MATUNETHUM
nnaHom?

370 Oymet 3aBuceTb OT
Hawwwmx 6opToB. MNokKa uTo
y Hac - iBa camorseTa
Boeing 737-800, koTo-
pble 6yayT NONHOCTbIO
3arpy»KeHbl 3anaaHnpo-
BaHHbIMW Ha 3TOT rog

perynapHbIMn 1 YapTep-
HbIMV perncamu, B none
Mbl OXKugaem npubbITue
TpeTbero Boeing, 4o KOH-
La rofga - yetseproro. Ha
NpoTAXKeHUU 4-5 neT mbl
naaHupyem yBenninTb
KonmMuyecTBo 6OPTOB A0
10, u3 KoTopbIX 9 OOy T
Boeing 737-800, pecAtbin
- Boeing 777. CootBeT-
CTBEHHO, 3TO OyfEeT nep-
BaA rpy3nHCKana aBma-
KOMMaHusA ¢ 6opTamu ans
BbIMOJIHEHNA PENICOB B
Amepuky, Kutan, Unguio
1 MO APYrM AaNbHUM
HanpasneHuam. C 2019
rofa Mbl OCBOVM €BpPO-
nenckmne HanpaseHnA

M paclUpUM Hal apean
Ha banxHem BocTtoke m

B Asnn. Cniycta 2-3 roaa,
Korpa y Hac bypet ceTb
BblLLEYNOMAHY TbIX MapLu-
PYyTOB, Mbl XOT!M MO3Tan-
HO pa3BuUTb TpaHchep-
HbI MACCa>KNPOMOTOK 1
TPaH3UTHbIE INHUN.

Kakyto ponto aBuna-
pbiHKa lpysun, no
Bawum pacueram,
Myway Airlines cmo-
JKeT 3aHATb B 6numKaii-
wue rogbi? CmoxxeT nn
OHa KOHKypupoBaTb

C rpy3nHCKOI aBua-
KomnaHuen Georgian
Airways, Ha KoTopyl0o
HblHe NPUXoANTCA
11% pbiHka? Nogewe-
BeloT In 6uneTbl, YTO
6onee Bcero nHTepecy-
eT norpe6urenen?
[OBOpPUTb O PbIHOYHOMN
[ofne Ha fJaHHOM 3Tane
HEMHOTO CJI0XHO, 3TO




Will the price of tickets
fall? This is obviously the
easiest way to attract
more custometrs...

It's a bit difficult at this
stage to talk about market
shares, since this is depen-
dent on the size of our
fleet and number of em-
ployees. Of course, we'll
be strong competitors and
we'll be offering compet-
itive prices to our pas-
sengers. The market itself
will regulate everything.
It's not easy to give you
specific percentages, but
the cost of flights is certain
to go down. We have new
aircraft from 2007 and the
third and fourth craft will
be newer, produced in

2011. Generally, the aver-
age working lifespan of a
Georgian airline’s aircraft is
20-25 years. Since our air-
craft are only 10 years old
and have more capacity,
we're saving a lot on main-
tenance costs. Apart from
this, two of our craft - the
two we have right now -
used to belong to Hainan
Airlines. This is a five-star
airline which always takes
the best care of its aircraft.
On the Georgian aviation
market, Myway Airlines
will be a so-called ‘full
service’ company, offering
improved levels of service,
as well as being safe and
reliable in terms of flight
schedules.

6yneT 3aBUCETb OT TOrO,
CKOMbKO Yy Hac bygeT
60pPTOB 1 COTPYLHUKOB.
EctecTBeHHO, Mbl Oyem
CWJTbHbIM COMEPHUKOM
n 6yaem npegnaratb
naccaxumpam KoHKy-
peHTHble LieHbl. PbIHOK
cam BCe yperynmpyer.
TpyaHo Ha3BaTb TOY-
Hble NPOLEeHTbl, HO 3TO
OeCTBUTENbHO NOo-
B/ieyeT yjelleBseHune
nonetoB. Cenyvacy Hac
eCTb [iBa OTHOCUTESNIbHO
HOBbIX 60pTa - 2007
roga BbiNycka, TpeTun
N yeTBepTbIN OyayT
ewe HoBee — 2011 roga
Bbinycka. CpegHun
BO3pacT CamMoNeToB
rPY3MHCKNX aBMaKoM-

naHwum — 20-25 ner.
Ncxopa mns toro, uto
Hawwum 6opTam — No

10 neT 1y HUX 6onbLue
pecypca, pacxofbl no
Ux copepaHuio 6yayT
60nee SKOHOMUYHbI-
mu. Kpome TOrO, ABa
MMEeILNXCA Y HaC
ceyac 6opTa paHblue
npuHagnexanu Hainan
Airlines. 910 nATN3BE3-
[OYHaA aBMaKoOMMaHus,
KOTopasa ocylecTsnsaeT
yXO[ 3a camosieTamu
Ha BbiclweMm ypoBHe. Ha
rPYy3MHCKOM aBUAPbIHKe
Myway Airlines 6yget
T.H. full-service aBu-
akoOMnaHuen, C ynyu-
WEeHHbIMK YyCyramu, a
TakXe C TOUKY 3peHuns
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Chinese investors arent focused on
short-term development. They know
that Georgia was historically part of
the Silk Road and is now reclaiming

this role for itself once again.

How would you assess
the current situation on
the Georgian aviation
market? What problems
and challengesiis it
facing?

This market is developing
very quickly in the right di-
rection, however, general-
ly it's managing to do this
thanks to the presence

of foreign airlines. The
advertising and branding
of Georgia is being done
very successfully abroad,
which is attracting a huge
number of tourists. It's
good that foreign airlines
are active in entering the
market, that they're offer-
ing us new products and
destinations. It's really very
encouraging that passen-
ger flows are increasing
by record amounts every
year. However, we won't
be able to maintain this
pace of growth forever.
Georgia needs a national
airline; one which will be
based here and which will
develop its own network,
its own transit destina-
tions. This will help pas-
senger flows to increase
even more and will bring
about significant eco-
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nomic growth in various
sectors.

If we have a look at the
aviation market, 90% of
the businesses operating
in this market are foreign,
which domestic carriers
account for about 9-10% of
the market. As a result, our
main competitors will be
these foreign companies.
We believe we should try
to compete with them and
to win their passengers
over to our airline.

How would you assess
the work of Georgia’s
airports, and in the first
instance Thilisi Interna-
tional Airport, and what
would you say about the
quality of their service?
In the last few years, very
important work has been
carried out on Tbilisi
International Airport. Full
renovation of the landing
strip was carried out and a
new terminal was added
for arrivals ... | think that
the existing infrastructure
needs to be improved
and extended even more
and not just in Thilisi - in
Kutaisi, Batumi and other

ocyulecTBneHuMA 6e3-
OnacCHbIX N HaeXXHbIX
noJyieTosB.

Kak Bbl oueHnBaeTe
HbIHELWHIO CUTYyaLuio
Ha rpy3nHCKOM aBua-
pbIHKe, KaKne BugmnTe
npo6nembl 1 BbI3OBbI?
3TOT PbIHOK pa3BuBa-
€TCA OYeHb ObICTPO U

B MPaBWIbHOM Ha-
npaBneHnu, BNpoyem,

B OCHOBHOM, 3a cyeT
WHOCTPaHHbIX aBua-
KOMMaHui. 3a pybexom
yCneLwHo ocyLecTBnA-
eTCcA peknaMmpoBaHue
Mpy3uw, ee 6peHAVHT,
YTO NPUBNEKAET MHOXe-
CTBO TYpMCTOB. XOpOoLo,
YTO M MHOCTPaHHblEe
aBMaKOMMaHUN aKTUBHO
BXOAAT Clofa u npeana-
raloT HOBble NMPOAYKThI
W HanpaBs/ieHus, pagyer,
YTO NacCaX}kMpPonoToK
eXerofHo pekopaHO
pacTeT. BmecTe c Tem,
TakoW TeMn pocTa
NMOCTOAHHO COXPaHATb-
CA He MoXeT. [py3uu
HY>KHa HaLMOHasbHanA
aBMaKoOMMaHUsA, KoTopas
6yneT 6asmpoBaTbCA
3pecb, KoTopan byaeT
pa3BrBaTb COOCTBEH-
HYI0 CeTb, TPaH3UTHbIE
HanpaBneHua, 1 3a cyeT
3TOro NaccaKMpomnoToK
elle 6onee Bo3pac-

TeT. A 3T0 noBneyet
3HaYMTeNbHbIN POCT B
pa3fnyHbIX ceKTopax
3KOHOMUKM.

Ecnu npocmoTpeTb
aBMAPbIHOK, TO OKOJO

90% ero 3aHuUmatloT
VIHOCTPaHHbIE, U N1LWb
9%-10% - HaynoHanNb-
Hble aBMakoMnaHuu,
COOTBETCTBEHHO,
OCHOBHbIMU KOHKYpPEeH-
TaMu AnA Hac 6yayT
VIMEHHO WHOCTPaHHbIe
KomnaHun. lymato,

Mbl JOJTXHbl YCNEeLWwHO
KOHKYpPMpPOBaTb C HAMM
M MPUBJIeKaTb K Ham nX
naccaxumpos.

Kak Bbl oLeHnBaeTe
[eATeNnbHOCTb Aei-
crByouwux B Npysun
as3ponopTos, B NepByio
ouepeab, Tounuccko-
ro MeXXayHapopHoro
asponopTra, KauecTBo
nx cepBucos?

B nocnenHue rogbl B
Tounucckom mexpy-
HapOAHOM asponop-
Ty 661U NpoAenaHsbl
Ba)KHble paboTbl — 6bina
ocCylecTB/IeHa NoJiHanA
peabunutayma B3neT-
HOW Nonockl, fobaBuncs
TepMuUHan ansa npubsl-
BalOLMX MACCAXKNPOB...
[ymato, HblHEeLWHAA UH-
bpacTpyKTypa foMmKHa
elle 6onee ynyylmnTbCa
N pacWMpUTbCA, N He
TONbKO B TOMNMCCKOM,
HO 1 B KyTamcckom,
Bbatymckom n gpyrux
asponopTtax. 13BecTHo,
yTO B 3TOM HanpasJsie-
HMW 3anfaHNPOBaHbI
LOMOJHUTeNbHblE pabo-
Tbl. Bnpouem, oTpacnb
LOJXHa pa3BUBaTbCA
komnnekcHo. Korga
cnpoc ewe 6onblue
BO3pacTeT, NoABUTCA




ABnauus

airports — and as far as we
know, additional renova-
tion works are planned.
However, this sector must
be developed compre-
hensively. When demand
increases even more,

then national airlines will
appear and they will be
working in a much bigger
scale than now. I'm certain
that airports will develop
alongside us, that is to say,
alongside airlines based in
the country. We're going to
need a lot of support from
them, since without air-

ports, we won't be able to
attract transit passengers,
which today make up only
1-2% of total passenger
numbers. With such a low
rate of transit passengers,
no company that operates
or owns an airport is going
to start thinking about de-
veloping transit infrastruc-
ture. The demand must
come from the industry
itself and airports must be
ready to facilitate this. 'm
hopeful that we'll be able
to work productively and
profitably together.

HalLMOHaNbHaA aBu-
aKkommnaHusA, KoTopas
BblAET Ha ropasno
6onee KpyrnHble mac-
WwTabbl, A yBEPEH, UTO

1 a3ponopTbl BMeCTe C
HaMu, TO ecTb, ¢ 6a3u-
pytowumunca B [pysnu
aBrakoMMaHusMu 6yayT
pa3BmBaTbcA. Ham
NMOHaZ06UTCA OT HUX
6onbluas noanepxKa,
NocCKobKy 6e3 aspo-
NMOPTOB Mbl HE CMOXKEM
npuenekaTb TPaH3nUT-
HbIX NACCaXNPOB, [ONA
KOTOpPbIX B COBOKYMHOM

naccaXxupornoToke
cerofHs coctasnsaer
Bcero 1%-2%. B ycno-
BMAX TaKOrO HU3KOro
nokasartena HU OfuH
13 OMepaTopoB uUn
BnajenbLes a3ponop-
Ta He HauHeT AymaTb

O PasBUTUN TPAH3UT-
HOWM NHPPACTPYKTYpbI.
Cnpoc gomkeH non-
TV OT UHAYCTPUK. A
a3ponopTbl AOJKHbI
3TOMY COfIeCTBOBATb.
fl HapeloCb, UTO BMecCTe
Mbl 6ynem paboTaTtb
NPOAYKTUBHO.

MACCAXUPOMOTOK B ADPOMNOPTAX
rPY3U BO3POC HA 36%

Mo nroram nepBoro KBapTana 2018 roaa, B cpaBHeHUN C
aHaNorM4YyHbIM NEpPrOAOM FOANYHON AABHOCTH, B a3po-
noptax py3um 3apnKcMpoBaH pocT NaccaXknponoToka
Ha 36%.

Mo mHpopmauuu “O6beanHEeHHbIX a3ponoptoB [py-
3un’, B AHBape-mapTe 3Toro roga Tounucckuii, ba-
TyMcKuin 1 Kytancckmin mexxgyHapogHbie asponoprbl
o6cnykunm, B coBoKynHoctu, 839 612 naccaxupos. B
Téunucckom asaponoprty 3adpuMKCMpoBaH POCT Naccaxku-
ponotoka Ha 37%, B Batymckom - Ha 55%, B Kytancckom
- Ha 15%.

TeHAeHUMA pocTa NAccaXKMponoToka B T6MNMcckom as-
ponopty Habniopaetca c 2012 roaa. B nepBom KBaptane
2012 ropa oH 06cnyun 227 374 naccampa, 3a ToT XKe
nepuioa 2018 roga - 724 024 naccakvipa unm Ha 218%
6onblue.

CTabunbHbIN pocT NaccaXkuponoTtoka B batymckom as-
ponopty Habniopaetca nocnepgHue Tpu ropa. Konnue-
CTBO NMacca)xnupos B nepsom KBapTane 2018 ropa cocra-
Buno 36 762, uto Ha 86% npesBbilWaeT NnoKasarenb 2012
ropa- 19 758.

KyTauncckuii asponopt 3a Tpy mecsua 3Toro roaa o6-
cnyxun 78 020 yenoBek nn Ha 484% 6Gonblue, Yem 3a
nepBbin KBapTan 2013 ropa, Korga Koanm4yecTBo nacca-
Kupos coctaswio 13 351.

PASSENGER FLOWS AT GEORGIAN
AIRPORTS INCREASE BY 36%

In the first three months of this year, compared to the
same period last year, there has been a 36% increase in
passenger flows through Georgian airports. According
to information published by United Airports of Georgia,
during this period Thilisi, Batumi and Kutaisi airports
processed a total of 839 612 passengers.

A 37% increase in the number of passengers carried was
reported at Thilisi International Airport, a 55% increase
in the number of passengers flying through Batumi
International Airport and a 15% increase in passenger
numbers at Kutaisi International Airport.

It's worth pointing out, that since 2012, Thbilisi
International Airport has seen an increase in passenger
flows every year - while the airport served 227 374
passengers in the first three months of 2012, during the
same period this year it served 724 024, which is a 218%
increase on the 2012 figure.

As for Batumi Airport, there has been a steady increase
over the last three years. In the first quarter of 2012, this
airport served 19 758 passengers, but in the same period
in 2018, this number was 36 762 - an 86% increase on
2012.

In the first quarter of this year, Kutaisi International
Airport carried 78 020 passengers, which is almost five
times as many (484%) as the first quarter of 2013, when
just 13 351 passengers used the airport.
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The “Belt and Road”

Initiative — A Bright Future
NHnumaTyBa “T1oAac 1 Ny Th' -

onectallee byayuiee

eorgia forms part of
one the six corridors
set out in the Chi-

nese “Belt and Road” initia-
tive — the “China-Central
Asia -West Asia” corridor.
This corridor is one of the
main connecting-points
along the so-called “New
Silk Road". It connects the
North-Western part of
China (Xinjiang Province)
with Turkey and the Black
Sea via the Caspian Sea
and follows one of the
branches of the ancient
Silk Road. The aim of the
corridor is to better con-
nect all the countries of
the region with China and
also Europe and, in this
way, to create a new net-
work of communications
across this expansive area.
Thanks to this corridor, the
countries of Central Asia,
which have no access to
sea ports of their own, will
become far more acces-
sible.
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Georgia brings to this
corridor both land and sea
routes. Firstly, Georgia has
a land link to Turkey, not
least through the Ba-
ku-Thilisi-Kars railway line.
By opening this railway,
Georgia has established an
unbroken railway link with
Europe. Secondly, Georgia
is able to offer maritime
routes through its Batumi,
Poti and Anaklia seaports.
Of particular interest is the
Anaklia Black Sea Deep
Water Port Project, which
is valued at 2.5 billion USD.
According to the plan, this
port, which is expected to
be completed by 2020, will
be the first port in Georgia
with a depth of 17 meters,
and will be able to handle
900 000 twenty-foot
containers a year, which is
an almost 50% increase on
the capacity of Georgia’s
current largest port in

Poti. The port complex will
include a Free Industrial

Py3una aBnaeTca co-
|_CTaBnmou.Le|7| OofHoro

13 LWEeCTN KOPUAOPOB,
06PUCOBAHHbBIX B paMKax
vHMumaTmBbl Kntaa “lMosic
1 nyTb". [JaHHbIN KOpU-
nop - “Kutam - LleHTpanb-
HaA A3u4 - 3anagHas
A3na”- npoxoanT BAOMNb
OfHOTO 13 Pa3BeTBIEHUN
apesHenwero LLlenkoso-
ro nyTu 1 NpeacTaBnaeT
cobol OfjHY U3 rMaBHbIX
ocen HoBoro wenkoBo-
ro nytn. OH cBA3bIBaeT
ceBepo-3anajHyto YacTb
Kutasa (npoBuHums
CuHbL3AH) yepe3 Kacnuvi-
ckoe mope ¢ Typumen n
YepHbim mopem. Llenb
Kopugopa - nyuiias
CBA3b BCEX CTPaH perno-
Ha ¢ Kutaem n EBponon n
CO3[aHue Takum 06pasom
HOBOW MeXyHapO4HOM
KOMMYHMKaLMOHHOM
cetn. Kopugop nosbicut
JOCTYMHOCTb CTpaH LleH-
TpanbHou A3nn, He nmeto-
LLMX BbIXoda K Mopto.

Davit Gochava
HUB Georgia’s Expert
Analyst

Nasup loyaBa
JKcnept-aHanutiak HUB
Georgia

[py3na npegnaraet and
JaHHOro Kopugopa Kak
CYXOMyTHblE, TaK 1 MOpP-
CKre MapwpyTbl. Bo-nep-
BbIX, y [py3nn gencreyet
CyXonyTHOe coobLieHre
c Typuwnen, B TOM uncne
NOCpPeaCTBOM »KeNe3HO-
LOPOXKHOW MarmcTpanm
Baky-Tounucn-Kapc. C
BBOZOM B 3KCryaTauuio
3TOV »Kene3Howm Joporu
py3na Hanaguna Henpe-
PbIBalOLLYOCA Kenes-
HOZOPOXHYIO CBA3b C
EBponoin. Bo-BTOpbIX,
lpy3usa cnocobHa obe-
CNeunTb BbIXOA K MOPIO

- NOCpeaCcTBOM NOPTOB
batymm, Mot n AHaknma.
B 3TOM OTHOLWeEHMUK
0COOEHHO VHTepeceH
NPOEKT YePHOMOPCKOro
rMy6OKOBOHOTO NopTa
AHaKnMA CTOMMOCTbIO
$2,5 mnpa. CornacHo
yKa3aHHOMY MpPOeKTY,
nopT, CTPOUTENbCTBO
KOTOPOro 3aBepLumnTCcA

K 2020 roay, 6yzet B




AHanuTuKa

Zone, which will allow
businesses to export their
products from the country
without being subject to
tax.

The foundation of the Chi-
na-Central Asia -Western
Asia corridor, is the Trans-
port Corridor Europe-Cau-
casus-Asia (TRACECA),
which Georgia has been
part of since 1993.The
exploitation of TRACECA
rather than its replace-
ment is a concept which
lies at the heart of the Belt
and Road initiative: that
China is trying to create a

diverse and comprehen-
sive network of transport
corridors which will both
add to, and make full use
of, existing infrastructure
projects.

“BELT AND ROAD” -
FROM THE BEGINNING
The New Silk Road. The
term‘New Silk Road’

was mentioned by the
American politician Hilary
Clinton in a speech at the
Anna Centenary Library in
the Indian city of Chen-
nai on 20 July 2011. She
encouraged her listeners
to revive the ancient Silk

py31m cambim riy6oKMMm
- 17 MeTPOB 1 CMOXeT
eXerogHo obpabaTbiBaTbh
900 000 gBaguaTudyTo-
BbIX KOHTEHEPOB, YTO
npakTuyeckn Ha 50%
NPEBbICUT NPOMYCKHYIO
CMOCOGHOCTb KPYMHen-
LLIEro Ha CerogHALWHNN
OeHb B cTpaHe lNoTuicko-
ro nopta. HoBbI nop-
TOBbI KOMMIEKC OyaeTt
BKJIIOYATb 1 CBOOOAHYIO
WNHOYCTPUANbHYIO 30HY,

B KOTOPOW npeanpumsa-
TUA CMOTYT BbIMyCKaTb
SKCMOPTHYIO MPOAYKLUMIO
B CBOOOZIHOM OT HANOrOB
pexunme.

OcHoBow Kopugopa
“Kntaii - LleHTpanbHas
A3unsa - 3anagHas A3uns”
ABNAETCA TPAHCMOPTHbIN
kopugop “EBpona-Kas-
ka3-Asua” (TRACECA),
yyacTHULEN KOTOPOro
lpy3ua anaetca ¢ 1993
roga. Vicnonb3oBaHue,

a He 3ameHa TRACECA,
ABNAETCA KOHLenuuen,
nex)allen B OCHOBE UHU-
umnatmBbl “IoAac n nyTb".
KuTan cTtapaetca co-
3[aTb MHOrOOGPa3HbIN U
BCeOOBEMIOLNIA NaKeT
TPAHCMOPTHbIX KOPUZO-
pOB, KOTOPbIV f06aBUTCA
K y>Ke CyLleCcTByOLWUM
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Road: “Let’s work together
and create a New Silk Road
- Not a single thorough-
fare like its namesake, but
an international web and
network of economic and
transit connections”

In September 2011, in
New York, USA, a meeting
was held to discuss the
‘New Silk Road’at a min-
isterial level. The Chinese
attended the session and
was quite enthusiastic
about the project. In
November 2011, Turkey
hosted the “Heart of Asia
Conference”in Istanbul
and, with the support of
the USA and China, the
New Silk Road initiative
became the cornerstone
of regional cooperation.

The Chinese Dream... In
October 2012, Chinese
academics called on the
government to once again
open up the ancient trade
paths leading to the West.
The Chinese gave a title to
this strategic orientation
towards the West - the
‘March West:.

The above-mentioned
strategic choices were also
conditioned by the inter-
nal political and economic
priorities which make up
the Two Centenary Goals
— the goals set by the Chi-
nese Communist Party for
the country’s medium and
long-term development.
The first goal is for China
to become a“moderately
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successful society” by the
year 2021.The second
goal is to transform China
into a “wealthy, powerful,
cultured, harmonious and
modern socialist country”
by the year 2049. In order
to achieve these goals, Xi
Jinping put forward the
concept of the“Chinese
Dream”.

“Belt”. On 7 September
2013, while visiting
Kazakhstan, the Chinese
president, Xi Jinping,
presented the “Silk Road
Economic Belt” concept. In
this speech at Nazarbaev
University, the President
called on China and the
countries of Central Asia
to work together in order
to build the Silk Road Eco-
nomic Belt. The Chinese
leader spoke for the first
time about this strategic
vision: [9]: “In order to
make economic ties closer,
mutual cooperation deep-
er and space of develop-
ment broader between
the Eurasian countries, we
can create an innovative
mode of cooperation and
jointly build an economic
belt along the Silk Road"

“Road”. AlImost one
month later, on 2 Octo-
ber 2013, while giving a
speech in the Indonesian
parliament, Xi Jinping
suggested the creation
of a close union between
China and the Associa-
tion of South-East Asian
Nations and presented

NHOPACTPYKTYPHbIM
WHWLMATBaM U JOMON-

HUT UX.

Y ACTOKOB “INMOACA U
nyTmn”

HoBbIl WenKkoBbIn NyTb.
Bnepgble TepmuH “HoBbli
LWenKoBbI NyTb” yno-
Tpebuna amepuKaHCcKui
nonuTuk Xnnnapw Knmt-
TOH. BbicTynas 20 niona
2011 roga B bubnuoteke
ctoneTtnst AHHbI UHOWN-
ckoro ropoga YeHHanu,
npu3BaB K BOCCTAHOB-
NEHNI0 fpeBHeNLWero
LLlenkoBoro nyTu, oHa 3a-
aBwna: “[aearite nopabo-
Taem BMeCTe 1 CO34aanM
HoBbil WenKkoBbIn NyTb,
He ofiHy MarucTparb...,

a MeXJyHapOoaHYyo CeTb
SKOHOMMWYECKMX U TPaH-
3UTHbIX cBA3en”.

B ceHTA0pe 2011 roga B
CLLA - B Hbto-Mopke -
CoCToANach BCTpeya Mo Bo-
npocy “Hosoro Lenkosoro
nyTW”Ha YPOBHE MUHU-
cTpoB. Ha ceccum npucyT-
cTBOBan u Kutam, Kotopbin
C DHTY31A3MOM OTHECCS K
npoekTty. B Hosi6pe 2011
roga Typums npuHUMana
B CTambyrne KoHpepeHLmio
“Heart of Asia Conference”,
1 VIHUUMaTiBa “HoBbIi
LIeNKOBbIV NYTb” Mpu
nogaepxke CLUA n Kutas
CTana KpaeyrosibHow
OCHOBOW PErVIOHANIbHOTO
COTPYAHUYECTBa.

Kntanckaa meuta. B ok-
TA6pe 2012 roga Kutam-

CKMe yyeHble Npu3Banm
BJIACTV BHOBb OTKPbITb
CBOW fpeBHelLwne Top-
rosble NyTu, BegyLime Ha
3anag. HanpaBneHHaA Ha
3anag cTpatermyeckas
opueHTauma Kntaa no-
nyynna HasBaHue “MapLu
Ha 3anapn”. laHHbIN
CTpaTernyeckuin Bbibop
6blN1 Takke 00yCnoBneH
NOCTaB/IEHHbIMU KOMMY-
HUCTUYECKON NapTmen
Kntaa BHYyTpeHHMYN
NONNTUYECKUMM N SKOHO-
MUYECKMMM 3ajauamu,
KacaBLUIMMMKCA Pa3BUTUA
CTpaHbl B CpefHecpou-
HbIN 1 [ONTOCPOYHbIN
nepwuog 1 cGopmynmpo-
BaHHbIMU B BuAe “Llenen
LBYX CTONETHMX tobune-
eB”. OpgHa 13 3Tux uenen
- noctpoutb B Kutae K
2021 roay “cpepHe3axu-
TOYHoe obLecTBo”. Bro-
paa - npeBpatuTb Kntam
K 2049 ropy B “6oratoe,
CUNbHOE, AeEMOKpaTUYe-
CKO€, LUMBUIN30BAHHOE
rapMOHWYHOE coumanm-
CTMYEeCKoe rocynapcTao”
[na nocTukeHna yka-
3aHHbIX Lienel npeace-
patenem KHP, reHcekom
komnaptum Kntasa Cn
LI3vHbnuHOM 6bina ony-
6nKOBaHa KOHLEeNuUus
“"KnTtanckom meytbl”.

“Monc”. 7 ceHTAbpn 2013
rofa Bo Bpems Br3uUTa B
KaszaxctaH Cn LU3nHbnuH
npeacTaBu KOHLEenN-
LMo “DKOHOMMYECKOro
nosca LLenkosoro nytu”.
BbicTynas B Hazap6a-

€B YHMBepcuTeTe, OH




the founding principles
of a“21st Century Mari-
time Silk Road"in order to
stimulate cooperation in
the maritime sphere. [10]
This was the first time that
the President had men-
tioned the term “Maritime
Silk Road":“Since ancient
times, Southeast Asia has
been an important hub
along the historical mari-
time silk road. China will
strengthen cooperation in
the maritime sphere with
the ASEAN countries ...
and will be tireless in de-
veloping partnerships in
the joint venture to build
the Maritime Silk Road of
the 21st century”

The“Belt and Road”
Initiative. This is how these
two initiatives appeared,
which, later, in November
2013, at the third plenary

Image 1: The Five Routes of the “Belt and Road” Initiative

Source: LinkedIn.

session of the 18th Central
Committee of the Chinese
Communist Party, were
united together under one
title:“The Silk Road Eco-
nomic Belt and 21st-Cen-
tury Maritime Silk Road’, or
“One Belt and One Road”
for short. However, this
title was changed in the
middle of 2016, and the
Chinese strategy is now
referred to as the Belt and
Road Initiative.

In order to turn this idea
into a reality, in March
2015, on behalf of the
Chinese government, the
relevant departments
published a document
called“Vision and Actions
on Jointly Building Silk
Road Economic Belt and
21st-Century Maritime
Silk Road”. The document
sets forth the principles,

npwu3Ban Kutam n ctpaHbl
LleHTpanbHom A3nn K co-
TPYyZHWYECTBY B peanusa-
LUnn gaHHom nagewn. Mnaea
KuTas Bnepsble ykasan Ha
cTpaTernyeckoe Buge-
HMe B 3TOM OTHOLLEHWN:
“C uenbto ycuneHus
SKOHOMMYECKIX CBA3EN,
yrny6neHus CoTpyaHu-
yecTBa 1 paclMpeHns
NPOCTPaHCTBa Pa3BUTUA
B EBpasuninckom pernoHe
Mbl LOSTKHbI MPUMEHUTb
WHHOBALIMOHHbIV NOAX0A
1 COBMECTHO NOCTPOUTb
“IKOHOMUMYECKUI NOAC
Lenkosoro nytu”.

“NMyTb". MprmepHO
MecsL, CnycTs, 2 OKTAOpA
2013 roga, BO BpemA
BbICTYMNJIEHMA B Napna-
meHTe NHpaoHe3nn Cun
L31HbNNH BbIABUHYN
npeanoXeHne 0 TeCHOM
coTpygHunyecTse Kutasa un

South Pacific

Accoumaumm rocygapcTs
fOro-BoctouHon Azun
(ASEAN) n npepctaBun
pyKoBoOAALME NPUHLNMbI
“Mopckoro LLlenkoBoro
nyTn XXI Beka”. ViImeHHO
TOrAa UM OblT BNepBble
YNOMAHYT TepMUH “Mop-
ckon LenkoBbin nyTb".
“lOro-BoctouHas Asuna
Korga-To Obina BaXHbIM
Xabom fpeBHelLero
Mopckoro LwenkoBoro
nytn. Kntam ycunut
COTPYLAHNYECTBO B MOp-
ckou cdepe o cTpaHa-
mu ASEAN... n 6yget
SHEPruyHo pasBurBaTb
napTHepcKue B3anMooT-
HOLUEHMA B COBMECTHOM
MoMbITKE, HAaMpPaB/IEHHON
Ha cTpouTenbcTBo “Mop-
ckoro LenkoBoro nytu
XXI| Beka”, - 3aABMN OH.

“MoAac n nyTv". Tak noABK-
NNCb ABE BbILLEYNOMSAHY-
Tbleé MHULMATKMBBI, NOCe
yero B Hosibpe 2013 roga,
Ha lll nneHapHoM 3acepa-
HUK LleHTpanbHOro Ko-
MuTeTa Komnaptum Kntaa
18-ro co3biBa, “OKOHOMU-
yeckum nosc LLlenkoBoro
nyTn” n“Mopckon LLenko-
BbIl1 NyTb XX| Beka” 6b1110
pelleHo 06beaNHNTD B
KoHuenumio “OanH nosAc
- ofviH nyTb". B cepegnHe
2016 roga oHa 6bina ne-
perMeHOBaHa B UHULUMa-
Ty “MoAc n nyTb".

[na npeBpalyeHus naen
B PeanbHOCTb PAJOM
BeaomMcTB Kntas no 3a-
[aHuio BNacTel B MapTe
2015 ropga 6bin ony6nu-
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Image 2: The Six Economic Corridors of the “Belt and Road” Initiative

Source: HKDTC Research.

concepts, priorities and
co-working mechanisms
for jointly realizing the ini-
tiative. The document also
mentions that this is an
open and tolerant process,
and that“China welcomes
the active participation of
any country, international
or regional organization
in the task of building the
New Silk Road”

THE FIVE ROUTES
Within the framework of
the “Belt and Road"” initia-
tive, China has set out five
key transport routes.

The “Silk Road Economic
Belt” has three routes:

1) North-West and North-
East China via Central
Asian countries and Russia
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to Europe and the Baltic
Sea;

2) North-West China via
Central and Western Asian
countries to the Persian
Gulf and Mediterranean
Sea; and

3) South-West China,
through the Indochinese
Peninsula to the Indian
Ocean.

While the“21st Century
Maritime Silk Road” has
two main routes:

1) One of them starts

at China’s seaports and
passes through the South
China Sea and the Straits
of Malacca to the Indian
Ocean, and from there to
Europe;

2) The second route starts
at China’s seaports and

KoBaH fokymeHT “lpe-
KpacHble NepCcneKkTrBbl
1 NpaKTUYecKne gen-
CTBMA MO COBMECTHOMY
CO3JaHuIo “DKoHOMMNYe-
ckoro nosca Wenkosoro
nytn” n “Mopckoro LWen-
koBoro nyTn XXI Beka”.

B nokymeHTe chopmy-
NNPOBaHbl MPUHUMMbI
COBMeCTHOW peanu3a-
UUN AHHOW UHULK-
aTUBbI, KOHLUenuuu,
nNPUoOpUTETHI U MeXa-
HU3Mbl COTPYAHNYECTBA,
OTMeyaeTcs, uTo “cTpou-
TenbcTBO “OfHoOro nosica
1 ogHoro nyTn” - 310
OTKPbITbIN 1 TONEPAHT-
HbI NpoLecc’, u uYto
“KnTta npnBeTcTBYyeT
AKTVBHOE yyacT/e B HeM
BCEX CTPaH 1 MeXayHa-
POAHBIX 1 PermoHasnb-
HbIX OpraHu3saymin’.

NATb MAPLUPYTOB

B pamKax MHMLMaTuBbI
“NMosc n nyTb” Kntam ycra-
HOBWJ NATb OCHOBHbIX
MapLUpPYTOB.

Y “SKOHOMMYECKOrO
nosca Wenkosoro nytun”-
TpY MapLupyTa:

1) c ceBepo-3anaga u ce-
Bepo-BocTOKa Kntas ye-
pe3 LeHTpanbHyto A3uio,
Poccuto o EBponbl 1
banTunckoro mops;

2) c ceBepo-3anaga Ku-
Tas yepes LieHTpanbHyto
A3uio 1 3anagHyto A3nio
po MNepcupackoro 3anvBa
n CpefM3eMHOro Mops;

3) c oro-3anaga Kutas
yepes nonyocTpoB WH-
Jokutam K lngminckomy
OKeaHy.

Y*“Mopckoro LLlenkoso-
ro nyt XXI Beka” - fBa
OCHOBHbIX MapLIpyTa:

1) N3 MOPCKMX NOPTOB
Kutasa uepes lOxHo-Ku-
Tanckoe mope n Ma-
NaKKCKN NPOnnB [0
VHOnncKkoro okeaHa un
Hanbue oo Esponbi;

2) 13 KNTaCKMX MOPTOB
yepes OxxHo-Kntanckoe
MOpe B I0XKHYI0 akBaTO-
puto Tuxoro okeaHa.

LWECTb KOPUOOPOB
Ha ocHoBe Bbileynoms-
HYTbIX MNATU MapLUPYTOB
KuTain npepctaBun o6-
LY CTPYKTYPY, KOTO-




passes through the South
China Sea and passes
through the Southern part
of the Pacific Ocean.

The Six Corridors. Based
on the five routes outlined
above, the Chinese gov-
ernment has presented
an overarching structure,
which consists of six
corridors:

1.The“New Eurasia Land
Bridge” Economic Corridor
2.The “China-Mongo-
lia-Russia” Economic
Corridor
3.The“China-Central Asia
—West Asia” Economic
Corridor
4.The“China-Indochina
Peninsula” Economic
Corridor
5.The“China-Pakistan”
Economic Corridor

6. The“Bangladesh-Chi-
na-India-Myanmar”
Economic Corridor

Five Goals. The five main
goals of the “Belt and
Road”initiative are:

1) To agree on develop-
ment strategies

2) To create conditions for
easy connectivity

3) To ensure free trade

4) To integrate the finan-
cial sector

5) To establish contacts
between people.

This, for its part, will entail
active cooperation within
such integral spheres as
improving connectivity,
capacity of businesses,
trade and investment,

cultural exchange-inter-
change and deepening
contacts between people
in the countries that lie
along the “Belt and Road”
routes in order for them to
be able to play their partin
the development of both
economy and culture.

The“Belt and Road”
initiative can be viewed

as an sort of “umbrella’;
which brings together
foreign investments and
assists in the development
of infrastructural compo-
nents, such as roads and
motorways, bridges, oil
pipelines, ports, rail-

ways and electric power
stations in the countries
that lie along the “Belt and
Road"routes.

If added together, China
and the 64 countries along
the“Belt and Road" are
home to some 62% of

the world’s population.

In order to fully develop
infrastructure in these
countries, investments will
need to rise to around five
trillion USD.

The“Belt and Road”is one
of the most important re-
cent initiatives in infrastruc-
ture development in the
world. Still, many of its proj-
ects are still in their initial
starting phases and many
unanswered questions
remain as to how it will
work and precisely which
projects will be carried out
under this initiative.

pas COCTOUT U3 WecTu
KOpuUZopOB:

1. 5KOHOMUNYECKWI KO-
pugop “HoBbili eBpasnin-
CKMI CyXOMYTHbIV MOCT,
2. SKOHOMUNYECKNN
kopugop “Knutan-MoHro-
nua-Poccunsa”,
3. 5KOHOMMYECKUI KOopU-
op “Kutanm - LleHTpanb-
aop P
HaAa A3ma — 3anagHas
A3uga’,
4. 5KOHOMUNYECKINI KOpU-
nop “Kutain — MHpokmTan-
CKMI NONyoCTPOB’,
5. 9KOHOMMYECKUI KOopU-
nop “Kutan — MNaknctaH’,
6. SKOHOMUYECKUI KO-
pugop “baHrnagew-Kn-
Tan-iugns — MbaHma”,

NATb LLEJNIEN

MATbIO rMaBHbIMY LieNs-
MW MHULMaTUBbI “IoAac n
nyTb” ABNAIOTCA:

1) cornacoBaHue cTpaTe-
rMin pasBUTUA,

2) co3paHve 6naronpu-
ATHbIX YCNTIOBUIA ANA
B3aMMOCBSA3eWN,

3) ceobopa Toprosny,

4) nuterpauns B puHaH-
coBol coepe,

5) HanaXkrBaHMe KOHTaK-
TOB MeXy NI0AbMU.

370, B CBOIO oyepefp,
noppasymeBaeT fenoBoe
COTPYAHMYECTBO B TaKMX
y3110Bbix chepax, Kak
yryulleHve B3ammoc-
BA3aHHOCTU, NPOV3BOA-
CTBEHHble MOLLHOCTH,
TOProsnA v MHBECTLMN,
KyNbTYPHbIi OOMEH 1
yrny6neHne KOHTaKToB

MeXZy MoAbMU CTPaH,
PacnosioXKeHHbIX BAO/b
VHUUMaTrBbl “MNosac n
nyTb’, YTOObI OHV CMOT/IN
BHECTW CBOW BKNaj B
pa3BUTUE KaK SKOHOMU-
KW, TaK U KyNbTypbl.

NHuymnaTmey “ToAac n
nyTb” MOXHO paccmaTpu-
BaTb KaK 30HT, MO KOTO-
pbiM COBMPAIOTCA UHO-
CTPaHHble MHBECTULAN W
KOTOpbI CnocobcTByeT
pa3BUTUIO B CTPaHaXx,
PacnonoXeHHbIX BAOSIb
“Mosca n nytn’, pasnuu-
HbIX MHOPACTPYKTYPHbIX
00BEKTOB, TAKNX KakK
ABTOMOOWJIbHbIE JOPOTY,
MOCTbI, HepTENPOBO-

Abl, MOPTbI, Xene3Hble
[OpOru, SNeKTPOCTaHUUM
n 1.0. B Knutae newe

64-x cTpaHax, pacnoso-
»KeHHbIX Bgonb “lMosAca n
nyTW', )KNBET, B COBOKYM-
HoCTU, 62% HaceneHua
Mupa. O6bem NHBECTU-
L1, HeobxoaMMbIN ana
pa3BuUTUA NHGPaACTPYK-
TYPHbIX 06 bEKTOB B

3TUX CTPaHax, [oCTUraet
nopsigka $5 TPUNIMOHOB.
“Mosac n nyTb” - ogHa 13
Ba’KHENLLMX MUPOBbIX
VHNLUMATMB nocnegHe-

ro BpemeHu B chepe
nHPpacTpyKTypbl. HO
BCe-TaKM MHOXECTBO ee
NPOEKTOB - MOKa eLle Ha
HayaNbHOM 3Tane, 1 BCe
elle ocTaloTca 6e3 oTBeTa
OY€eHb MHOTO Ba)KHbIX BO-
NPOCOB KacaTeslbHO TOro,
KaK oHa Oyzet paboTaTb,
N KaKue elLLe NpoeKTbl
6ynyT B ee nepeuHe.
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HUB

GEORGIA

Global Trends in Transport
Corridor Development

[nobanbHble TEHAEHUWN B
DA3BUTUWN TPAHCMOPTHbIX

KOpWAOPOB

“We need to think innovatively about the per-
spectives of transport corridors through Georgia.
Firstly, we need to think in terms of the Chinese
initiative “One Road, One Belt”and the full
involvement of Georgia and the countries that lie
along this corridor” says Paata Tsagareishvili

ecently, trends in
R the movement of

freight through the
transport corridors of
the Eurasia region have
undergone significant
change. When the
shape and specifics
of particular corridors
were formalized during
the process of their
creation, the transport
of goods was generally
along northern, central
and southern routes.
Recent changes in the
place of origin and
consumption of con-
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sumer goods, as well as
the appearance of new
and modern transport
infrastructure, logistic
centers and terminals
that have followed
these changes, have all
significantly altered the
map of freight transport
in the Eurasian space.
The emergence of China
as a global player in the
region has added impe-
tus to — and altered the
shape of - established
patterns in the move-
ment and distribution of
freight traffic.

Paata Tsagareishvili
Director of the Transport Corridor
Research Center, Expert at HUB Georgia

Maara Llarapenwsunu
aupekTop LleHTpa nccnefoBaHms

TPAHCMOpTHOro Kopuaopa, 3kcnept HUB
Georgia

,,/lepcneKTUBbI TPAHCNOPTHOTO KOpUAOpa, Npo-
XoAALLero yepes [pysuio, HyXJaKTcA B nepe-
0CMbICNeHuK. B nepByto ouepesp, 310 Kacaetcs
MOSIHOLLEHHOTO BKJKOUeHNA [py3um 11 pacnono-
*KeHHbIX BA0/b KOPUA0PA CTPaH B ABNAOLLNACA
UHULMaTBOI Ktas rnobanbHbiit npoekT “OguH
noAC — oAuH NyTb” - Maata Llarapenwsunu

eHOeHUnN B nepe-
BO3Kax rpy3oB rno
TPAHCNOPTHbIM KO-

prgopam B eBPa3nNCKOM
MPOCTPaHCTBE B Nocnes-
HWI Nepuog npeTepnenm
3HauuTesbHblE N3MeHe-
H¥A. B npouecce dopmu-
POBaHVIA TPAHCMOPTHbIX
KOPVAOPOB MPU3HAHHbIE
KOHTYpPbl TOrO N UHOTO
Kopurgopa Obiv )eCcTKo
dbopmanmn3oBaHbl, a nepe-
BO3Ka IPy30B OCYyLLeCT-
BNAsIaCb, B OCHOBHOM, MO
CeBEPHOMY, LIeHTPaJIbHO-
MY U I0)KHOMY HarnpasJie-
HUAM. B nocnegHuve roapl

N3MEHEHNA B OTHOLLIEHNN
MECT NPOUNCXOXKAEHWA 1
noTpebneHnsa OTaeNbHbIX
BVAOB rPy30B, a TakXe
pa3meLlLeHme CBA3aHHbIX
C HUMW HOBOW, COBpe-
MEHHOW TPAHCMOPTHOM
MHPPACTPYKTYpPbI,
NOTMCTUYECKMX LIEHTPOB
1 TEPMVHANOB BLOJb
KOPUZOPOB 3HAYNTENIbHO
WN3MEHWIN CXeMbl rpy30-
nepeBo30K. [loABneHre n
yTBepKAeHe B eBpa-
3UNCKOM MPOCTPAHCTBE
KnTas Kak rmobanbHoro
Urpoka B onpenesneH-
HOW CTENeHN YCKOPUIo




With these new trends in
mind, we need to think
innovatively about the
perspectives of trans-
port corridors through
Georgia. Firstly, we need
to think in terms of the
Chinese initiative “One
Road, One Belt”and

the full involvement of
Georgia and countries
that lie along this corridor,
as well as thinking about
opportunities to derive
geo-strategic advantage
of the initiative.

CHINESE PLANS AND
GEORGIA

China’s economic strategy
for the current period

is clear. China realizes

the importance of six
economic corridors in

the Eurasian space, and

is currently implement-
ing a plan to finance the
develop of these corridors
(Figure p. 70). It's worth
pointing out that, among
these strategic corridors
numbered by the Chinese
government, no corri-

dor through Georgia is
included.

It's vitally important to un-
cover the reasons inhibit-
ing Georgia’s inclusion in
these corridors and, in the
first instance, we will need
to re-think the problem
from a variety of different
viewpoints in order to
highlight these limita-
tions in terms of both
geostrategy and trans-
port issues. Identifying

challenges and coming
up with a long-term stra-
tegic action plan should
become the main priority
of governments involved
in a transport corridor
that includes Georgia, in
order to make sure that
Georgia (and the corridor
that passes through it)
are included as soon as
possible in China’s field
of vision, given the later’s
role as a global player in
the Eurasian space.

A STEP TOWARDS THIS
GOAL

Recently, in order to
achieve this strategic
goal, important steps
have been taken. More
specifically, the very
economic fundamentals
of the transport corridor
crossing Georgia are
being re-formulated. In
2014 the Trans-Caspian
International Transport
Route (figure 1) was es-
tablished and, soon after,
began functioning. In the
same year, a coordinating
committee was founded,
which includes among
its members represen-
tatives of railway, port
and maritime companies
from countries along the
corridor. Further down
the line, this coordinating
council will be supple-
mented by large-scale
operators from China,
which - with no exagger-
ation - says a great deal
about the gravitational
pull exerted by China.

KOPPEKTUBbI B CXEMbI
TPaHCMNOPTUPOBAHUS 1
pacnpefeneHus rpysono-
TOKOB.

Wcxopa 3 BbiweykasaH-
HbIX TEHAEHLMIA, Nep-
CNEKTMBbI TPAHCMOPTHOIO
KOpWaopa, NPoXoaaALero
yepes py3uio, Hy>KaatoT-
CA B NepPeOoCMbIC/IEHUN.

B nepByto ouepenb, 310
KacaeTcA NOJSIHOLEHHOIO
BKtoueHmsA Mpy3um n
[PacnonoeHHbIX BAOSb
Kopuaopa CTpaH B ABASALO-
LWMINCA NHMLMaTUBON Kn-
TasA rnobanbHbIN MPOEKT
“OpuH noAc - oavH nyTb”
1 BO3MOXHOCTM Mosnyye-
HUA reocTpaTernyecknx
OVBNOEHOOB.

MJAHbI KUTAA U
rery3ma

Ha cerogHsaWwWHMI oeHb
SKOHOMMYECKas cTpaTe-
rna Kutaa BnosHe sicHa

— B €BPa3nNCKOM npo-
CTPAHCTBE OH NMpU3HaeT
LIeCTb TPAHCMOPTHO-3KO-
HOMUNYECKMX KOPAOPOB
1 NMIaHOMepPHO PpUHaH-
COBO CMOCOBCTBYET UX
pa3sutuio (Cxema cTp.
70). NpumeyaTesnibHo, YTo
cpenv paccMaTprBaeMbIX
KuTaem cTpaTternyeckmx
KOPUOOPOB MPOXOAALLNIA
yepes [py3unio Kopugop
He nogpasymeBaeTca.

[inA BbISBNEHNA NPUYVH
3TOro, B NepBYio ouepesb,
HeobXOANMO MHOTOCTO-
POHHee OCMbIC/IeHNE
npobnembl 1 onpefe-
NeHne caepKMBaLLNX

$aKTOpOB Kak C reocTpa-
Ternyeckom, Tak 1 TpaHc-
MOPTHOW TOYEK 3PEHUA.
Crparternyeckon 3agaven
rocyaapCTB-y4YacTHNKOB
npoxopALlero yepes
lpy3uto TPaHCMOPTHOrO
Kopuaopa JomKHa CTaTb
naeHTndrKauma npenar-
CTBYIOLMX GAKTOPOB U
pa3paboTKa oNrocpouy-
HOW CTpaTeruv 4encTBummn
- AnA Toro, utobbl [py3us
1 NPOXOAJALLMI Yepes Hee
Kopuaop CBOEBPEMEHHO
BNUCANMNCb B Nofe 3peHuns
Krtas Kak rnobanbHoro
UrpoKa B eBPa3ninCKkom
NPOCTPaHCTBe.

LA K LUENN

B nocnegHum neprog ana
DOCTVIXKEHNA 3TOM CTpaTe-
rMyeckom uenv npegnpu-
HMMAIOTCA 3HAYNTENbHbIE
waru. B yactHocTwn, npo-
ncxoant GopmMmpoBaHme
3aHOBO 3KOHOMNYECKUX
OCHOB NpoXoJALLero
yepes py3unto TpaHc-
NOPTHOrO KOpUAopa.
Ecnu KoHKpeTHee, B 2014
rogy 6bin cbopmrpoBaH
1 Hayan GYyHKUMOHMPO-
BaHue TpaHCKacnMncKnm
MeXAYHapOAHbI Kopu-
nop (Cxema 1). B Tom xe
rogy 6bin co3gaH Koop-
OVNHALUVIOHHbIN KOMUTET, B
COCTaB KOTOPOro BOLWIN
»KENe3HOOO0POXHbIe,
NOPTOBbIE N CyAOXOAHblEe
KOMMaHWM CTpaH-y4yacT-
HUL, Kopugopa. lNo3gHee
K KOOPAMHALNOHHOMY
COBeTY NPUCOeANHICA

N KPYMHbIN KATaNCKUN
oneparop, uTo, 6e3 npey-
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Analysis

Figure 1: The Trans_Caspian International Transport Route starts from Southeast Asia and Cinna, runs through
Kazakstan, the Caspian sea, Azerbaijan, Georgia and further to European countries

As for the economic
foundations of the
Trans-Caspian Inter-
national Corridor’s, it’s
essential to highlight
the important steps
that have already been
taken. The consortium
member countries have
already jointly elabo-
rated comprehensive
tariffs on container
shipping, crude oil, con-
densed gas and wheat.
A technological process
for container shipping
has been established
along the entire length
of the corridor and the
container train line, the
Nomad Express, has
already started func-
tioning.
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In 2016, the coordinating
committee was reconsti-
tuted as an international
association, it confirmed
its own charter, as well

as the composition of its
working group, and the
legal and financial basis of
the association’s functions
was laid out. Since 2017,
the association has been
fully-functioning.

On the other hand, it
must be noted that the
Trans-Capsian Consor-
tium will have to establish
itself in very tough and
competitive conditions,
something which is due
first and foremost to the
fact that the current glob-
al trend is one of drastical-

BENINYEHUS, YKa3blBaeT Ha
NpVBNEKaTeNbHOCTb A
KnTtas atoro kopugopa.

B cBA3M C s3KOHOMMYECKN-
MU OCHOBamu Gpopmnpo-
BaHMA TpaHCKACANNCKOro
MeXAYHapPOAHOro Ko-
pupopa cnegyet oTme-
TUTb CRegytoLe Wwaru
Briepen: COBMeCTHas
pa3paboTka CTpaHamu-y-
YacTHMLAMW KOHCOPLNY-
Ma KOMIMJIeKCHbIX Tapu-
OB Ha KOHTeNHepHble
nepeBO3KY, NepeBO3KM
Ma3yTa, Fa30BOro KOHAeH-
caTa v NweHnLbl, yTBepX-
[eHVie TEXHOJIOTMYeCKoro
npouecca KOHTeNHEePHbIX
nepeBO30K Ha BCel Npo-
TAXKEHHOCTU KOPUA0Pa,
Hayano GYHKUMOHMPO-

BaHVIA KOHTEIHEPHOTO
noesga Nomad Express.

B 2016 rogy koopanHa-
LIVOHHbIV KOMUTET OblN
npeobpa3oBaH B Mexay-
HapOZHYI0 accoLmaLmio,
ObINN yTBEPXKEHbI €e
yCTaB, COCTaB pPaboumx
rpynn, cGopMmpoBaHbl
ropugnyeckmne n GpuHaH-
COBbl€ OCHOBbI /151 ee
pesatenbHocTn. C 2017
roga accouyvaumua Hayana
NOSHOLIEHHOEe GYHKLKO-
HUpPOBaHWMe.

Hy>KHO OTMeTUTb, UTO
TpaHckacnunckomy
KOHCOpLMyMy npuaeTca
YTBEPKAATbCA B CIOKHOWN
1 KOHKYpPEeHTHOI 06cTa-
HOBKe. 370, B MEPBY10




ly reducing freight flows
and the establishment of
freight routes along new
corridors in the Eurasian
region.

DECREASING FREIGHT
TURNOVER

I'd just like to give more
detail on the reasons why
cargo traffic is decreasing
along certain corridors
and to expand on the cur-
rent trends in freight turn-
over. Firstly, it should be
point out that the period
between 2005 and 2012
was characterized by an
increase in the amount

of freight traffic in the
Eurasian region, while the
period between 2012 and
2017 saw a decrease in
the amount of freight traf-
ficin the region, largely
due to external economic
factors.

Some of the reasons
behind this decrease in
freight traffic over the last
few years include:

- Due to the fall in oil
prices on the global mar-
ket, the transportation

of crude by integrated
train-port systems has
been partially replaced by
pipeline transportation.

- Against a background
of economic growth, the
countries of Central Asia
have gradually moved
from transporting raw
materials to transporting

ready-made comsumer
goods, which has resulted
in a 20-25% decrease in
the amount of freight
trafficin the region.

- Both China and Iran

are taking over Europe’s
position as the main trad-
ing partners for Central
Asian countries, some-
thing which has radically
altered the map of freight
traffic flows in the region.
Turnover of goods to and
from Europe has essen-
tially been replaced by
freight flows within Asia.

As could be expected,
Georgia'’s transport
corridor has not been an
exception to this global
trend of decreased freight
traffic. However, it's
important to stress one
important factor, which is
the fact that most of the
corridor countries have,
in the last few years and
even during a period of
stagnation, managed

to respond quickly to
changes in transport mar-
kets. By adopting certain
measures, they have been
able to reduce the neg-
ative effect of this fall in
freight traffic - something
which, sadly, can’t be said
about Georgia’s transport
sector (see figure 2.)

To be more specific,
when comparing the
data from 2012 and 2017,
we can see a significant
decrease in all types

ouepepb, 00yCNOBNEHO
TeM, UTO B eBPa3nNNCKOM
MPOCTPaHCTBE MEET Me-
cT0 rnobanbHas TeHaeH-
LA CHUPKEHNA rpy30Mo-
TOKOB 1 YTBEPXKAEHNSA
rpy30B B HOBOpOPMUPO-
BaHHbIX KOpUZOpax.

rPy30060POT
CHUMAETCA
PaccmoTpum 6onee
OeTanbHO NPUYVHbI
rNobanbHOro CHUXKEHWA
06bemoB rpysonepe-
BO30K MO KOpraopam u
cywecTBytoLlyto B chepe
nepeBO30K CUTyaLMIO.

B nepsyto ouepenb,
cnepyet OTMETUTb, UTO B
€BPa3nNCKOM NPOCTPaH-
ctBe B 2005-2012 rr. Ha-
6nogancst pocT o6bemMoB
nepeso3ok, a B 2012-2017
IT. HANKVLO BbI3BaHHOE
BHELLUHMMW SKOHOMUNYe-
CKMMK paKTopamm mx
CHIPKEHMeE.

B uncne NPUYNH CHUXE-
HUA 06bemoB nepeBo30K
B nocsiegHme rogbl:

- YaCTMYHOe Nepepacnpe-
[eneHue, B pe3ynbrate
nafeHuns LeH Ha HedTb Ha
MUPOBBIX PbIHKAX, CblPOV
HedpTV C MHTErpUPOBaH-
HOW CUCTEeMbI Xefe3Has
Zpora/nopTbl B Tpy60-
npoBopabl;

- NO3TanHbIV Nepexos,
cTpaH LeHTpanbHom
A3nn, Ha GOHe SKOHOMU-
YeCcKoro pocTa, C NpPUPOL-
HbIX PECYpPCOB Ha CTpa-
TEervio TPaHCMOPTUPOBKM

roTOBOWV NPOAYKLMN, YTO
Ha 20%-25% cHM3WNo
06beMbl MEPEBO30K B
pervoHe;

- 3aHATME MecTa OC-
HOBHbIX €BPOMENCKMX
TOProBbIX MAPTHEPOB
cTpaH LleHTpanbHom A3un
Kutaem n MpaHom, uto
3HAYUTENBHO M3MEHWUO
reorpaduio rpysonepeBo-
30kK. DaKkTnyecku, ToBapo-
060pOT C EBPONENCKOro
BEKTOpPa CMEHWJICA Ha
asmaTcKoe HarnpasreHue.

EctecTBeHHO, He cTan
NCKJTIOYEHNEM W TPAHC-
MOPTHbIN KOpuaop, Npo-
xogAawmn yepes pysutio.
Ho Hy>kHO NofuepKHyTb,
YTO pAf CTPaH Kopraopa
B Mepriof cTarHaumm B no-
cnepgHvie rofibl NpPon3Benu
MrHOBEHHOEe pearnpo-
BaHMe B OTHOLUEHUN U3-
MEHYVBbIX TPAHCMOPTHbIX
PbIHKOB. 3a CYET OCYLLeCT-
BJIEHHbIX MEPONPUATAN
OHU CMOIIN YMEHbLUNTb
TPeH[ CH/XEeHWs 00b-
€MOB rpy30mnepeBo30K,
yero Hesb3A CKasaTb O
TPaHCMOPTHOM CEKTOpe
Mpy3um (Cxema 2).

B vacTHOCTW, Npwn cpaBHe-
HWUW NoKa3saTenen 3a 2012
1 2017 rr. HaNWLO TeHAEH-
LA CHUXKEHMA MO BCEM
BMAAM »KeNe3HOLOPOX-
HbIX NepeBo30K. bpocaeT-
CA B rNa3a yMeHbLueHne
Ha 59% 00beMOB TpaH-
3UTHbIX MNEePEBO30K, Ha
42% - nepeBO30K HedTN,
Ha 51% - nepeBO30K CyXmx
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Figure 2: Transportation volume of Georgian railway 2012-2017

Transportation mode 2012 2017 Decrease
Domestic 3.0 1.9 37%
Export 1.7 1.1 35%
Import 33 2.7 18%
Transit 12.1 5.0 59%
Total 20.1 10.7 47%
Dry cargo 10.6 5.2 51%
Oil and oil products 9.5 5.5 42%

of rail freight. It's strik-
ing, that transit cargo
decreased by as much

as 59%, petroleum by
42%, and dry freight by
51%. All of this demands
a detailed analysis of

the reasons behind this
lost freight along the
length of the corridor,
the involvement of state
institutions, the improve-
ment of management in
the transport sector and
faster pace in the imple-
mentation of institutional
reforms in order to put
an end to this trend of
decreasing freight in

Georgia’s transport sector
as soon as possible.

Identifying the specific
reasons behind this de-
crease in freight traffic is
one of the main priorities
of the organization HUB
Georgia. In this regard,
the research we carry out
involves the close study of
trends in the movement
of freight traffic in the Eur-
asian region (especially at
border crossings) and the
development of appro-
priate recommendations,
as a way to both increase
the competitiveness of

rpy3oB. Bce 310 Tpebyet
[eTanbHOro aHanmsa “rno-
TepAHHbIX" Ha NPOTAMXEH-
HOCTU Kopuaopa rpy3oB,
BMeLLaTeNbCTBa rocyaap-
CTBEHHbIX MIHCTUTYTOB,
YNyyLIEHUA MEHEAXKMEHTA
B TPaHCMOPTHOM CeKTope
N YCKOPEHUA OCyLLecTBIe-
HUA IHCTUTYLIMOHASTbHbIX
pedopm — uTobbl yKe B
6nuxariem Oygyuiem
OCTaHOBUTb TEHAEHLINIO
CHIPKeHVA 06beMOB
rpy3onepeBo30okK B chepe
TpaHcnopTa [py3un.

NoeHTnduumposaHume
KOHKPETHbIX NPUYNH

Figure 3: Railway transportation volume (by borders) 2012-2016
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CHWKEHUA rPy30MOTOKOB
ABNAETCA NepBenLLen 3a-
Jayen Hallen opraHm3a-
uun (Hub Georgia). Mpo-
BeZEeHHbIe HaMW B 3TOM
HanpasBneHUn nccneno-
BaHVA BK/IOYAIOT aHanm3
CYLLECTBYIOLNX TPEHAOB
LBVIXKEHNA rpy30MOTOKOB
B eBPa3uUNCKOM npo-
CTPaHCTBE, @ UMEHHO Ha
enesHoJOPOXKHbIX MO-
rPaHUYHbIX Nepexoaax, a
TaKXe COOTBETCTBYIOLME
pekoMeHaauun, Kak ans
MOBbILLEHNA KOHKYPEHTO-
CMoCcoOHOCTY Kopuaopa,
TaK 1 C TOYKM 3peHuna
NnepeKsoYeHNa Ha Hero
LOMNONHUTENbHbIX FPYy30B
13 aNbTePHATUBHbIX
TPaHCMOPTHbIX KOPUZO-
poB (Cxema 3).

BbilweynomsaHyTble nc-
CNegoBaHNA OXBATbIBAOT
AaHHble 32 2012-2016rT.
CornacHo nx pe3synbTa-
TaMm, MPaKTUYECKN Ha BCEX
NOrpaHnNYHbIX Nepexogax
py3nu 3admKcnpoBaHo
YMeHbLUeHVe rpy30noTo-
koB. Ocobo cTouT oTme-
TUTb CHKeHMe Ha 44%

B OTHOLUEHUW COCeOHEro
AzepbaingxaHa 1 Ha 57%




the corridor, and to attract
increased freight traffic
from alternative trans-
port corridors (Figure

3). Research has been
carried out that covers
data from 2012 to 2016.
According to the research,
a decrease in the amount
of freight traffic has been
recorded at nearly every
one of Georgia’s border
crossing points. It should
be stressed that at border
crossings with neighbor-
ing Azerbaijan, freight
traffic is down by 44 %,
and the 57% decrease in
freight traffic observed at
Batumi’s rail-port transit
point is just as significant.

This overall fall in the
amount of freight can
also be observed in the
transport sectors of
neighboring countries
too. For example, Russia’s
railway network has seen
a decrease in freight
traffic with nearly all of its
neighboring states. Partic-
ularly striking is the drop
in freight traffic that has
occurred as a result of the
confrontation between
Russia and Ukraine. Cargo
moving from Ukraine to
Central Asia through Rus-
sia has been particularly
affected - in 2012, freight
flows measured 40.7 mil-
lion tons, while in 2016,
this was only 9.9 million
tons — an almost fourfold
drop. This particular ex-
ample is enough to make
a very simple conclusion.

In current conditions,
freight flows are starting
to search for alternative
routes and as a result,
Ukrainian freight, the final
destination for which is
Central Asia, is starting to
move via Georgia’s trans-
port corridor (Figure 4).

From this perspective, an
overallincrease in freight
traffic is can be observed
along the Poti/Batumi-lI-
ichovsk ferry routes, and

a comparison of 2015

and 2016 in particular
reveals that wagon freight
transported by ferry has
increased 2.1 times, while
freight carried by vehicle
has increased 2.8 times.
This example clearly con-
firms thatin an ever-chang-
ing political climate, it's
essential to be able to
adapt quickly to meet
market requirements in the
transport sector. As for op-
portunities to increase the

- B ’KeNe3HOL0POXKHOM
y3ne batymckoro nopra.

MmoGanbHble TeHAEHL NN
CHVXXEHMs1 06 beMOB rpy-
30MepeBo30K Habnoaa-
IOTCA 1 B TPAHCNOPTHbIX
CeKTopax CTpaH-cocefemn.
Hanpumep, y “Poccumnckmnx
Xene3Hbix 4opor” ymeHb-
LeHwe rpy30060poTa
3adUKCMPOBaHO NpPaKTy-
Yyecku Co Bcemu coceg-
HUMW roCyAapCTBaMu.
O6paLlaet Ha cebs BHU-
MaHue 1 NponcxoasLlee
Ha dOHe NPOTUBOCTOA-
H1A Poccnm n YkpaunHbl
CHUKeHMe NepeBo30K 13
YKpaunHbl yepes Poccunio B
HanpasneHuu LleHTpanb-
Hou A3nn. Hanpumep,
ecnn B 2012 ropy rpy-
30MOTOK coctaBnaAn 40,7
MJTH TOHH, TO B 2016 rogy
OH CHM3MNCA Ao 9,9 MnH
TOHH VNN NPAKTUYeCKn

B 4 pasa. M aToro Kon-
KPEeTHOro nprmepa y»e
[OCTaTOYHO AnA NPOCTO-

ro BbIBOAA, UTO B TaKOM
CUTYaLMm rpy30MnoTOK
ULLET anbTepHATNBHbIE
HanpaBJ/ieHNs, COOTBET-
CTBEHHO, YKpanHCKMne
rPy3bl, KOHEYHbIV MYHKT
Ha3HauYeHUA KOTOPbIX —
pervioH LleHTpanbHoM
A31n, Havany ABMXeHne
MO rPy3MHCKOMY TpaHC-
NMOPTHOMY KOPUAOoPY
(cxema 4).

HaHHbIN PpakT oTpasun-
s, rnaBHbIM 06pasom,
Ha NapoMHOW nepernpa-
Be [Totu/batymmn — Unbu-
yeBCK. B yacTtHocCTKM, ecnn
cpaBHUTbL 2015-2016

rr., 06bem BaroHHOro
rpysa, nepeBe3eHHOoro
nocpenCcTBoOM Napo-
MOB, BO3poc B 2,1 pasa,
nocpefCcTBOM rpy30BOro
aBTOTpaHcrnopTta - B 2,8
pasa. lMpencraBneHHbIN
nprvmep ACHO NOoA-
TBEPXKAAeT, UTO B TaKom
N3MEHYNBOW NonunTnye-
CKOW 06CTaHOBKe 065-

Figure 4: llichovsk-Poti/Batumi railway ferry transportation volume dynamics

2010-2016

1600000
1800000

1200000
917200

749600

938100

GE4400

011

1142400 1200000

674000

432400

2012 013

—#—=Trucks —%Vagons

1370000

324200

015

NET02018 | 77




amount of freight coming
from Ukraine, given this
increase in freight flows,
on the Georgian side, it's
perhaps surprising that the
potential of ferry transport
has basically been left
unrealized in Georgia’s
ports, and measures such
as the purchase of more
sea vessels have not un-
dertaken. The result is clear
to see, the trend in falling
amounts of freight passing
through Georgia’s ports —a
trend which dates back to
2012 - is still continuing
today. Between 2016 and
2017, this decrease was as
much as 21%, while during
the same period (2014-
2016) the Black Sea basin
countries saw an increase
in freight, including Roma-
nia (7%), Bulgaria (5%) and
Russia (13%).

Worth mentioning sep-
arately are the opportu-
nities China offers, as the
main country shaping
freight traffic flows in

the region, in terms of
overland arteries. Ac-
cording to our research,
although the volume of
rail freight travelling from
China to Russia was only
2.0 million tons in 2014,
by 2015 it had risen 11.4
times and is now as much
as 22.9 million tons. This
incremental rise in freight
coming from China will
require us to once again
re-think the capacity of
our infrastructure.

One sectoral trend which
is worth looking at sep-
arately is the transport
of goods by block train
using the overland arter-

3aTefiIbHa MTHOBEHHaA
agjanTauma TpaHCNopT-
HOrO CEKTOpPaA K PbIHOY-
HbIM TpeboBaHMAM. YTo
KacaeTcAa KOHKPETHO
BO3MOXHOCTeN yBennye-
HUsi 0OOBEMOB rpy30B 13
YKpawvHbl, TO B yCIIOBUAX
TaKoro pocra rpy3onoTo-
Ka [py3unen npakTnyeckm
He ObINIO OCyLIeCTBIIEHO
pa3BUTMA NAPOMHOIO
noTeHumana B nopTrax,
yTO NOApasymesaet
BBeAeHne AONOSIHUTENb-
HOro Konn4yecTea CyAoB.
W pe3ynbTart - HanMuo:
HavaBwanaca ¢ 2012 roaa
TeHOEHUMA CHUXEeHUA
06bemMoB nepepabo-
TaHHbIX B FPY3MHCKMX
nopTax rpy3oB Npoaon-
»KaeTca u cenvac. B 2017
rogy, B CpaBHeHUN C
2014 rogom, CHUXeHune
pocturno 21%, n asto

Figure 5: Block train dynamic to the direction of China-Europe-China
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TOrAa, Koraa ana cTpax
YepHomopckoro 6acceit-
Ha nocnegHnn nepunog
(2014-2016 rr.) xapakTe-
pu3yeTcAa TeHAeHumen
pocTa. B vactHocTu, gna
PymbIHWUYM faHHbIN No-
KasaTenb coctaBun 7%,
bonrapum — 5%, Typunn
-6 %, Poccun - 13%.

OToenbHO CTOUT OT-
MeTUTb CBAA3aHHbIE C
CyXOMNyTHbIMU apTepuA-
MW BO3MOXHOCTU Kntasa
- KaK CcTpaHbl, popmunpy-
IoLLeln rpy30noToKK pe-
rmoHa. CornacHo Hawnm
nccnenoBaHMAM, eCnu B
2014 ropy rpy3onoTok
no »enesHoun gopore 13
Kntas B Poccuio coctaB-
nan nuuwb 2,0 MAH TOHH,
B 2016 rogy oH BO3pocC
B 11,4 pa3a—-po 22,9
MJTH TOHH. TaKkon no-
cnepoBaTesibHbIN POCT
nepeBO30OK rpy30B CO
cTopoHbl Kutas Tpebyet
nepeocmbIC/IEHUA B OT-
HOLWWEHWN yBennveHns
MOLLHOCTU UHGpPaCTPYK-

Typbl.

/13 HbIHeLWHMX TeHAEH-
uun B chepe nepeBos-
OK crieflyeT BblgenmnTb
TPaHCNopTMPOBaHue
rPy30B MO CYyXOMNyTHbIM
apTepuam u3 Kutan

B EBpony n o6paTHO
6nok-noesgamu. Peub
MAeT, B YaCTHOCTU, O
nepeBO3Kax JOPOrocTo-
ALMUX TEXHOJIOTNYECKUX
YyCTaHOBOK U3 Kutas B
EBpony 1 npogyKumm
MSICHOW MPOMbILIEHHO-




AHanuTuKa

ies from China to Europe
and vice-versa. Specifi-
cally, the China to Europe
route carries high-value
technological equipment,
while the route back from
Europe to China is dom-
inated by the product of
meat products (Figure 5).
In 2017, 3672 block trains
were registered along
the China-Europe-China
route, which represents
an increase of 2.1 times
over the 2016 figure. The
figures from 2012-2017
illustrate very clearly

the potential growth of
freight flows from China,
according to which
freight doubled during
this period. From this
perspective, one import-
ant step is the transport
policy initiated by the

Kazakhs, who opened the
modern Khorgos border
terminal and station

on the Chinese-Kazakh
border in 2016 in order
to attract Chinese freight
flows.

Considering global trends
in the transport corridors
of the Eurasian region,
over the next 10 years

or so, our organization’s
advice to transportation
companies would be to
react swiftly to processes
ongoing in transport
markets, and focus on the
gradual increase of the
capacity of infrastructure,
as well as take care to
increase the competitive-
ness of corridors and to
attract increased amounts
of freight.

ctv B Kutan. B 2017 rogy
B cpaBHeHun ¢ 2016
rogoM No HanpasieHUto
Kutan-EBpona-Kutan
6b1710 3aPpUKCUPOBAHO
3672 6nok-noesga, uto
npaktTnyecku B 2,1 pasa
npeBbllaeT NokasaTtesnb
2016 roga (Cxema 5).

Ha nepcnektuBy pocTta
KMTaMCKOro rpy3onoToka
YeTKO YKa3blBaeT TpeH[
2012-2017 rr., cornacHo
KOTOPOMY OH yBenmuu-
BaeTCA NPaKTNYeCckn
BABoe 3a roa. C aton
TOUKM 3peHnA Nprumeya-
TeflbHa TPAHCNOpPTHaA
nonutuka KasaxcraHa:
ANA NpuBeYeHnA Ku-
TaNCKOro rpy3onoTokKa
B 2016 rogy oH BBEN B
SKCNyaTauunto Ha Ku-
TANCKO-Ka3axCTaHCKOM
rpaHvLle COBPEeMEHHYI0

TEPMUHANbHYIO CTaHLUIO
- Xoproc.

C yyeTom TeKyLuX rno-
6asibHbIX TEHAEHLNI B
TPAHCMOPTHbIX KOPUAO-
pax eBpasninckoro pe-
rMOHa, B NepcnexkTnee
Ha 6nmxanwme 10 ner,
peKoMeHaauns Hallewn
opraHumsauun B OTHO-
LWEHMW TPAHCMNOPTHbIX
KOMMaHui cnepytowas:
MrHOBEHHOE pearnpo-
BaHMe Ha HabnoJawoLwm-
ecsi NPOoLEeCcChl Ha PbIHKe
TPAHCMNOPTA, aKLEHT Ha
MO3TanHbIN POCT MOLL-
HocTel UHpPaCTPYK-
Typbl, a Tak»e 3aboTa

O MOBbIWEHNMN KOHKY-
PEHTOCMNOCOBHOCTY
Kopuaopa v npusneye-
HUW JOMNONTHUTESIbHbIX
rpy3os.

MNEPEBO3KW YEPE3 TEPPUTOPUIO rPY3UI

06bem nepeBO30K rpy30B MO rPy3MHCKOMY KOpuaopy
pasnnyHbIMKN BUAamun TpaHcnopra B 2017 ropy, B cpaB-
HEHUM C npeabiAyWnM rogom, cHuswica Ha 800 Tbic
TOHH - A0 41,4 MJIH TOHH.

Mopckumn noptamm U TepMuUHanamu B NPOLIOM
roay 6bino nepepa6oraHo 16,3 MAH TOHH, YTo Ha 1,3
MJIH TOHH HUXKe noKasaTtensa 2016 roga. Konnuecrso
KOHTelHepoB, o6pa6oTaHHbIX B MopTax, coCTaBu-
no 394 787 TEU, To ecTb, He3HauuTenbHo 6Gonbuie,
yem B npeabipaywiem ropy. lpysoo6opor MoTumirckoro
nopra 3a rog BO3poc ¢ 6,3 M/IH TOHH 0 6,7 M/IH TOHH,
a barymcKkoro nopra - cHU3nACA € 5,6 MAH TOHH f0 4,2
MJIH TOHH. O6bem rpy3oB, 06paboTaHHbIX B MOPTY
Cynca, ymeHbwnnca Ha 0,3 maH ToHH, B KyneBckom
MOPCKOM TepMMHane - coXpaHwiacA Ha yposHe 1,6
MJIH TOHH.

TeHAEHUNA CHUXXEHUA rpy30060poTa B rPy3VMHCKOM
Kopupaope HabnogaeTcA ye Ha NPOTSHKEHMN He-
CKOJbKUX feT.

FREIGHT TRAFFICVIA GEORGIA

Last year, the quantity of freight carried through the
Georgian corridor by various means of transport fell by
a further 800 000 tons to 41.4 million tons. At seaports
and maritime terminals, the quantity of processed freight
was 16.3 million tons, which represents a decrease of 1.3
million tons on the previous year’s figure.

The amount of containers processed at seaports was
394 787 TEU(‘Twenty-foot Equivalent Unit’), which

represents a small increase on the figure from 2016.

Freight turnover increased last year in Poti port and now
stands at 6.7 million tons, as opposed to 6.3 million tons
in 2016. Freight processed at Batumi’s seaport decreased
from 5.6 million tons to 4.3 million tons. At Supsa port,
the amount of processed freight fell by 0.3 million tons,
while the figure of Kulevi maritime terminal remained
unchanged compared to last year, at 1.6 million tons.

Freight turnover along the Georgian corridor has already
been decreasing year-on-year for several years now.
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Medical Tourism —

Nature's Gift to Georgia

Author: Megi Kavtuashvili

MeanuHCKNIM Typr3m —

nap npupoabl ona [pysunm

Astop: Meru Kaptyawsunu

A unique natural environment, 102
curative resorts of all possible types, 182
potential resort sites situated between 700
and 2200 meters above sea level. This. . .is

Georgia.

orjomi, Tskaltubo,
BKobuIeti, Abastumani,

Akhtala, Bakuriani, Ba-
tumi, Bakhmaro, Nabegh-
lavi, Sairme, Tsemi, Surami,
Nunisi, Grigoleti, Utsera,
Tsaghveri, Shovi - these
are places where nature
itself has created optimal
conditions for medicinal
healing before mankind
could even get there. Two
thousand types of mineral
and thermal waters, many
kilometers of karst caves,
medicinal mud, diverse
climatic conditions, healthy
air, foodstuffs and phages
have been the key draw of
the country’s tourism sec-
tor since the 19th century.
Georgia's peak of populari-
ty, however, was during the
years of the Soviet Union.
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THE BUSINESS VIEW
The health and wellbeing
center Bioli, which opened
last year, has received
patients from Russia,
Kazakhstan, Azerbaijan,
Qatar and the United
States of America.

“This isn't the kind of
business where you put
money into it and quickly
see a return, but anyone
who creates a health
resort in Georgia will be
guaranteed a very long-
term and stable business
in the future” - These are
the words of business-
man Tamaz Mchedlidze,
who put more than six
million dollars into a
health and wellbeing
business aimed at for-

YHukanoHas npupoga, 102 kypopra ¢
Pa3NNYHBIMU MEAULMHCKUMI NpOPUAAMN

1 182 KYpOpTHbIX MeCTa, pacrnonaratoLLmxcs
Ha BbicoTe o1 700 g0 2 200 MeTpoB 0T ypoBHA

mops — Bce 310 [py3uA.

opxomu, Lixanty60,
B Kobynetu, Aba-

cTymaHu, AxTana,
bakypuaHnun, batymu,
baxmapo, Habernasu,
Canpwme, Uemn, Cypamu,
HyHucn, Tpuronetn,
Yuepa, Larsepu, Woswn -
3TO Te camble MecCTa, rae
Heobxoaumble anA ne-
YeHWA YCNOBMA paHblle
yenioBeKa cosfana npu-
pofa. MuHepanbHble
N TepmarnbHble BOAbl 2
000 BMOOB, MHOFOKWIIO-
MeTpPOBble KapCTOBble
newiepsbl, neyebHble
rpssun, MHOroobpasHble
KnMmMmaTunyeckmne ycno-
BMA, 0340paBMBatoLLan
atmocdepa 1 npomns-
BOAMMbIE Ha MecTe
6akTepuodarv ctanm
BU3NTHOW KapTOUYKOMN

cTpaHbl ewe B XIX Beke.
B nepuog CCCP nx
nonynApHOCTb AOCTUMNA
CBOEro nuka

B3rnap sU3HECA
JleuebHO-0380pOBU-
TeNbHbIN LeHTp “Bronn’,
OTKPbIBLWIKMICA B NPO-
LUSIOM roAy, y>Ke NpuHAN
nayuneHToB 13 Poccup,
KasaxcTaHa, Azepbang-
»KaHa, Katapa n CLLA.

“3T0 He TOT BU3Hec, Kor-
[la BKNaablBaellb feHb-
r1 1 GbICTPO NonyyaeLlb
npu6bIab, HO Y TOTO,

KTO 06ycTpouT B [py3nn
030POBUTENbHbIN
KypopT, 6yfeTt oueHb
NPOJOKUTENBHbIN 1
CTabUNbHbIN 6U3HEC

B bynyuiem’, - yBepeH
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eigners, opening Bioli in
Tsavkisi, close to Thilisi.

“Georgia has a unique
opportunity to become

a medical wellness resort
leader in the region. Our
neighbor Turkey has such
well-developed infra-
structure; it would be very
difficult for us to compete
with them in terms of
traditional tourism. On
the other hand, we have

a unique set of natural
conditions here. There are
as many climatic zones

in the tiny country of
Georgia as there are in the
whole great continent of
Europe, a stunning variety
of medicinal plants with a
naturally higher strength

82 | SUMMER2018

of biologically active
elements than in other
regions. Natural condi-
tions in Georgia are such
that wellness resorts are
capable of producing big
results here, and for pre-
cisely this reason | started
the business, with a focus
on foreign clients” says
Tamaz Mchedlidze.

Foreigners head to Ts-
kaltubo in their thousands
for courses of treatment
and rehabilitation, where
18 million liters of mineral
water emerges from un-
derground springs every
24 hours. The water enters
the medical baths directly
from the source. Scores

of ilinesses are treated in

Bioli Medical Wellness Resort Kojori, Georgia

6usHecmeH Tamas Mueg-
nnpase, KOTOPbIA BAOXWI
B pa3BUTME pacCUnTaH-
HOTO Ha MHOCTpPaHLEB
neyebHoro 6usHeca
6onee $6 M/IH NHBECTU-
LM 1 OTKpbIN B LlaBKku-
cn “brnonn’”.

"Y Tpy3uun nmeet-

CA 3KCKII03MBHasA
BO3MOXHOCTb CTaTb
NMAEPOM MeANLUHCKON
wellness-kypopTonorum
B pervoHe. Y cocep-
Hen Typunm — Takas
NHOpPaCTPyKTypa, 4To
no NNHUK 0BbIYHOTO
Typv3Ma Ham AeicTBU-
TenbHO 6yneT CNOXHO

C Hell KOHKYPUpPOBaTb.
OpfHako y Hac ecTb
0cobble NpupofHble

ycnoBus. B oTHocuTenb-
HO ManeHbkon py3nmn
- CTOMbKO e KNnumatu-
YeCKUX 30H, CKOJIbKO

B 6onblon EBpone,
MHOroobpasue neveb-
HbIX pacTeHuUn, npu-
yem X 6MONOrnYecKkn
AKTUBHbIE 3JIEMEHTbI
CUJIbHEE, YEM B APYTUX
pervioHax. MpupoaHbie
YCJIOB/SA JalOT BO3MOX-
HOCTb A1 TOro, YToObI
wellness-kypopTono-
rvua B Ipy3un gocturna
60MbLINX Pe3yNbTaToB.
MMeHHO nosTomy s Ha-
yan 3gecb 3ToT 6M3Hec
W caenan pacyeT Ha
WHOCTPaHHOro noTpe-
outena” - 3aasun Tamas
Muepnup3ze.
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Bioli Medical Wellness Resort Kojori, Georgia

the constantly-flowing
waters, which have unique
physical, chemical and
medicinal properties and
which maintain a constant
quality and temperature.
Go-between companies
work on bringing patients
to Tskaltubo.

“It's been over a year since
I've been bringing patients
to Tskaltubo. Our work is
made much easier by the
results that are achieved
at the balneological resort
and the number of pa-
tients is growing. General-
ly, they come from Russia,
Ukraine, Turkey, Azerbai-
jan and Kazakhstan. There
is also a lot of interest from
the Gulf countries and
Israel” says “Lizi” Health
Tourism Center manager
Natia Kvantaliani.

Giorgi Kiknadze, founder
of the company Vita Trav-
el, also speaks about his
experience of the 80%
rise in medical tourism
over the last three years.
However, he believes
that what medical resorts

in Georgia lack is enter-
tainment.

“My tourists come to Geor-
gia in order to find enter-
tainment and adventure.
When they hear about our
resorts, they book them-
selves in for several days
of prophylactic curative
procedures and treat-
ments. Here, relaxation
and treatment are harmo-
niously merged together.
Moreover, the prices are
much lower than they
would be in Europe. If

a fourteen-day course

of treatment with three
meals a day costs one
tourist 500 or 600 dollars,
in Europe they would have
to spend at least 1000 to
1200 Euro. But over there,
medical resorts are part

of a single, over-arching
tourism concept. They or-
ganize concerts and other
entertainment offerings.
Someone arriving in Geor-
gia, on the other hand, has
few entertainment oppor-
tunities. | offer my guest
excursions, but there's a lot
more to be done on the

COTHU nHoCTpaHueB
NPOXOAAT KypcC neve-
HUA 1 peabunuTtaymn B
LixanTy60, rae 3a cyTku
npotekaet 18 MiH nu-

TPOB MUHEPAJIbHbIX BOA.

Bopabl mocTynaioT B BaH-
Hbl HaNPAMYIO U3 NCTOY-
HUKOB, CAMOTEKOM.
JleueHune pecATKoB 3a-
6oneBaHWiN NPONCXOAUT
B MOCTOAHHOW TeKyLlen
Bofe, bnaropgapa yemy
OHa COoXpaHAeT CBOU
dun3nKo-xummyeckne

1 neyebHble CBONCTBA,
a TakXe Temneparypy.
Hap npusneveHnem
nauuneHToB B Lixanty6o
paboTatoT KomnaHu-
N-MOCPEeAHUKN.

“Ye 6onee roga Mbl
NPUBO3MM MaLNEHTOB
ana Lixanty6o. Pe3ynb-
TaTbl, JOCTUTAaeMble Ha
6anbHEONOrNYeCcKoMm
KypopTe, obneryatot
HaM Oeno, v Yncno
NauMeHTOB NOCTOAHHO
pacTeT. [punesxatoT, B
OCHOBHOM, 13 Poccun,
YkpauHbl, Typuun,
AzepbangkaHa, Kasax-
CcTaHa. bonblwon nHre-
pec Takxe — y apaboB 1
eBpeeB’, - pacckasana
MeHeXep LeHTpa

03[40POBUTENIBHOTO
Typusma “Jlnsn” Hatna
KBaHTannaHw.

Yupegutenb KOMNaHuu
“Buta TpeBen” leoprum
KukHag3se ykasan Ha
80%-HbI pOCT Mefun-
LMHCKOro Typr3ma 3a
nocnegHue Tpu roga.
BmecTe c Tem, OH oTme-
TWA, YTO TPY3UHCKUM
MeOULMHCKM Kypop-
TaMm He XBaTaeT pa3Bne-
YEHUN.

“Mou TypucTbl npu-
e3xalot B [py3uio B
pa3BneKaTeNibHbIX U
NPUKNIOYEHYECKMX Le-
nax. Korga oHn y3HatoT
O HaWwux KypopTax, To
NpoxoZAT 1 npodpunak-
TMYECKO-0340POBU-
TeNbHble Npoueaypbl Ha
NPOTAXKEHUMN HECKOMb-
KUX AHen. 3aecb oTAbIX
N neyeHne rapMoHNY-
HO coueTalTCA Apyr ¢
apyrom. Tem 6onee uto
LieHbl - ropasgo HuXKe,
yem B EBpone. Ecnn
14-gHEBHbIN KypC C
Tpexpa3oBbiM NUTAHNEM
B [py3um obxogutcs
TypucTy B $500-$600,
To B EBpone oH ponxeH
NoTpaTUTb Ha 3TO Mu-

Y Tpy3um umeetcs 3KCKo3MBHaA
BO3MOXHOCTb CTaTb NINEPOM
meauunHcKoi wellness-kypoptonoruu
B pervoHe.
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i
entertainment front” says
Giorgi Kiknadze.

WHAT DOES GEORGIA
HAVE TO OFFER?

At the current point in
time, citizens of foreign
countries aren't visiting
Georgia only for preven-
tative health treatments
and procedures. There are
also up to three hundred
hospital establishments
operating in the country,
offering a total of 13 840
beds. Cardiology, den-
tistry, phage therapy, in
vitro fertilization, plastic
surgery, liver and kidney
transplant — these are the
services for which thou-
sands of patients come
to Georgia every year.
Apart from the diversity
of medical services on
offer, another key reason
why foreigners come to
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Georgia seeking medical
treatment is the highly
competitive prices.

“The pricing policy is very
competitive in Georgia
and it's around two or
three times less what a pa-
tient would pay in Turkey
or Israel. For clients, the
prices of travel, living and
food are also extremely
important. Ultimately, it's
precisely cost and quality
that are the main moti-
vators when making de-
cisions” says Commercial
Director of Evex Medical
Corporation, Anri Kap-
anadze. He also says that
during 2017, more than
5000 foreign patients were
served by Evex. The Corpo-
ration has adapted to this
trend and hired a medical
concierge specifically for
foreign arrivals.

Humym 1000-1200 eBpo.
OpgHako Tam MeguLnH-
CKUM KypopT “cnpunt”’

B €VIHOW TYPUCTCKON
KoHuenuun. Tam NpoBo-
AATCA KOHUepPTbl, Apyrue
pasBnekatenbHble Me-
ponpuAaTnA. A npresxa-
IoLWEeMy K HaM YenoBeky
pa3sBneubca Herge. Mbl
npepnaraem 3KCKyp-
C/W, HO C TOYKU 3peHns
pasBneyeHnin — 6onb-
wou npoben’, - 3ameTnn
leoprum KanaHagse.

YTO NPEANATAET
rey3unaz?

Ha cerogHAWHNN geHb
rpakgaHe NHOCTPAHHbIX
rocyfapcTB npuesaoT
B [py3uto He TONbKO
ANA 0300POBUTESb-
HO-NMPOPUNAKTNYECKUX
npouepyp. B ctpaHe
pdenctsyet go 300 cTa-
LMOHapPHbIX Medyupex-

%, Tskaltubo,Georgia

OEHVN, PaCCUNTAHHDIX,
B COBOKYMHOCTU, Ha 13
840 koek. Kapguonorus,
CTOMAToNorusA, neyeHune
¢daramun, onnogoTBope-
Hue in vitro, o6wwas n
nnacTnyeckasa xmpyp-
rmA, TpaHCcnIaHTayma
rMeyeHun 1 MoYKM — 3To Te
CepBUChI, ANA nonyye-
HWA KOTOpbIX B [py3uto
eXXerogHo npubbiBaloT
TbICAYM NALNEHTOB.
MomMrmo MHoroobpasus
MeOVLVHCKUX CEPBU-
COB, X NPUBNEKAT "
KOHKYpPEHTHbIe LieHbl.

“LleHoBasi nonuTtnKa B
Ipy3nun ouyeHb KOHKY-
PEHTOCNOCOOHas, LieHbl
Ha fleyeHne NpPrUMepHo
BABOE U BTPOE HUXKE,
yem B Typuwnun unu Mspa-
une. Ina notpebutenen
TaK>Xe BaKHbl LIeHbl Ha
npoesa, NpoXKnBaHue 1




THE POTENTIAL OF
MEDICAL TOURISM
Despite the thousands of
foreign patients, medical
tourism as a specific sector
still lacks strength in Geor-
gia and is lagging way be-
hind global trends. While
it's true that the National
Tourism Administration
has already named the
development of medical
tourism development plan

correctly, medical tourism
has the potential to attract
a large number of tourists
throughout the year and
could become of the most
important mechanisms
for economic growth in
the country” - this is the
opnion of Doctor of Med-
ical Sciences, Professor
and Healthcare Specialist
Tengiz Verulava.

Georgia has a unique opportunity to
become a medical wellness resort
leader in the region.

as one of its long-term
plans, experts in the field
believe that the country’s
limited capacity at the mo-
ment means more action
is needed.

“Medical tourism in
Georgia requires more
attention from the govern-
ment. It would be wise to
start signing international
regulatory contracts on
medical tourism, to be
more active in partici-
pating in international
forums, to create joint
medical organizations
with the participation of
foreign companies, who
would provide compe-
tition to existing private
clinics in terms of the
values of medical service.
If we position ourselves

He goes on to say that sev-
eral countries in the world
have the development of
medical tourism inscribed
at the level of state policy,
which has significantly
increased the pace of de-
velopment in this sphere.

“Between 2004 and 2012,
revenues from medical
tourism increased from 40
billion to nearly half a tril-
lion dollars, and represent-
ed 14% of total tourism
revenues of 3.2 trillion
USD. In 2012 medical tour-
ism accounted for 1.8% of
global GDP. Experts have
proven, that in the nearest
future, 50% of the medical
tourism market will be
distributed between the
countries of Asia, Latin
America and the Middle

nutaHue. B KOHeYHOM
NTOre, IMEHHO LeHa U
KauyecTBO — rMaBHble MO-
TUBATOPbI NPU NPUHSA-
TUWN pelleHnin’, - 3aaBun
KOMMepYeCKN gupek-
Top “MeanumnHCKonm Kop-
nopauumn Evex” AHpu
KanaHap3e. Mo ero
cnoBam, Toibko B 2017
rofly OHV 06CNYXNnu
6onee 5 000 MHOCTpPaH-
HbIX MauneHToB. nA
3TOro B Koprnopayum
JNaxe O6bin 3a4eNCTBOBAH
CEePBUC MEAULMHCKOTO
KOHCbepa.

NOTEHUUAN
MEOULUWNHCKOIO
TYPU3MA

HecmoTps Ha Tbicaum
WMHOCTPaHHbIX NaLu-
€HTOB MeANLMHCKNIA
TYpU3M, KaK OTAesibHas
oTpacib, B [py3nn noka
BCe elle cobupaeTcs

C CUMIaMU 1 CUJTbHO
OTCTaEeT OT rnobanbHbIX
TeHaeHuwnn. 1 xota Ha-
LMOHANbHOW aAMUHN-
CTpauven Typusma yxe
HaMeueH JONrOCPOYUHbIN
nnaH pasBuUTUA Meau-
LUHCKOro Typur3ma,
3KCnepTbl OTpaCIn
CUYMTAIOT, YTO, UCXoaA n3
BO3MOXHOCTEN CTpa-
Hbl, TpebyeTcsa 6onblue
aKTMBHOCTW.

“MeonumnHCKNI Ty-
pu3m B [py3un TpebyeT
60/blIero BHUMaHus
CO CTOPOHbI rocyfap-
cTBa. bbino 66l 060CHO-
BaHHbIM BHeipeHe B
CTpaHe perynupyoLwmnx

MeOVLMHCKUIA TYPU3IM
MeXAYHapOLZHbIX
[loroBopoB, 6bonee
aKTUBHOE yyacTue B
MeXAyHapoaHbIx Gopy-
Max Mo MeguLHCKOMY
Typu3My, CO3faHune
COBMECTHbIX MeAULINH-
CKMX OpraHmM3auuni c
yyacTMeM MHOCTPAHHbIX
KOMMNaHWI, KOTOpble
cTanu 6bl KOHKYpPUPO-
BaTb C CYLECTBYOLWNMM
YaCTHbIMWU KNMHUKAMU B
OTHOLWEHNN CTOUMOCTH
MeOULMHCKIMX ycnyr. B
YCNIOBUAX MPaBUNbHOIO
NO3UNLMOHNPOBAHUA
MeOVLMHCKUIA TYPU3IM
crnocobeH npusneKkaTb
TYPWCTOB B JOBOJIbHO
6ONbLINX KONNYEeCTBax
Ha NPOTAXKEHNU BCETO
rofa v ctaTb OAHUM U3
BaXKHbIX MEXaHU3MOB
pOCTa SKOHOMUKU CTpa-
Hbl", - CYNTaEeT JOKTOP
MeOULMHCKMX HayK,
npodeccop, cneunannct
Nno 34PaBOOXPAHEHMIO
Tenrus Bepynasa.

lNo ero cnoBsam, B page
CTPaH M1pa passuTue
MeaNLMHCKOro Typr3mMa
BO3Be[leHO Ha ypo-

BEHb roCyfapCTBEHHON
NoANTMKN. YTO, B CBOIO
ouepefb, yCKOPUIIO
TeMmbl poCcTa OTpac/v B
MUPOBOM MacLuTabe. “B
2004-2012 rr. goxoabl OT
MeaNLMHCKOro Typr3mMa
Bo3pocnu ¢ $40 mnppa fo
$0,5 TpJH 1 coCcTaBUIM
14% OT COBOKYMHbIX
Joxopos Typusma. B 2012
rogy Ha fosio MeanLuuH-
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East. Medical tourism is
one of the fastest-growing
business sectors in the
world” writes Tengiz Ver-
ulavain his article, which
was published in the col-
lection “Medical Tourism:
Political, Socio-Economic,
Educational and Medical
Problems”.

PROBLEMS AND HOW
TO SOLVE THEM

What does Georgia need
in order to become a
regional healthcare hub?
We posed this question to
Doctor of Medical Scienc-
es Sergo Chikhladze.

“The potential to become
a regional hub really does
exist in Georgia, due to its
location. From a regional
perspective, even now
we receive patients from
Armenia, Azerbaijan and
the North Caucasus, but
we have the potential to
attract visitor flows from
many more countries,
such as Iran, the Arab
countries and Central
Asia. In our hospitals
there are specialists
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Tskaltubo, Georgia

whose professional level
is much higher than those
of doctors in neighboring
countries, but their num-
bers are not sufficient to
meet the demands of the
200 or 300 million people
who would potentially be
interested in our medical
services. When we talk
about a regional hub,

the ease of travel to and
from the country is of
vital importance. Hub, in
the first instance, means
a place that is geograph-
ically easy to access, and
has good transport links
etc. Georgia has direct
transport links with only
a few countries, and very
often they're not daily
links, which creates a
certain barrier. No matter
how high the service
quality you maintain, if
there is no geographical
accessibility, there will
always be a barrier” Sergo
Chikhladze says.

Before Georgia can
achieve the status of re-
gional healthcare hub, the
current government must

CKOro Typur3ma Npuxo-
annocb 1,8% mupoBoro
BBI. Mo yTBepxaeHuto
SKCMepToB, B 6nmKai-
wem 6ygylem 6onee
50% pbIHKa MegULIMHCKO-
ro Typusma pacnpege-
NNTCA MeXZy CTpaHamu
A3unn, JTatnHckon Amepu-
Kn n bnnxkHero BocToka.
MegnunHcKi Typmsm

— 0fiHa 13 Hamnbornee
pacTywmx br3Hec-uHay-
CTpWi B MUpe”, - roBo-
pwuTCA B cTaTbe TeHrnsa
Bepynaga, onybnuko-
BaHHOW B COOpHIIKe
TPyAOB MoA Ha3BaHMEM
“MepununHCKINI TYpr3M:
NnonnTUYecKne, coun-
aNlbHO-2KOHOMUYECKME,
obpasoBaresibHble 1 Me-
AVILVHCKIME npobnembi”

MNPOBJIEMbI U UX
PELUEHUE

Yto Heobxogumo Mpy3unn
L5 TOro, yToObl CTaTb
pernoHanbHbIM Xabom B
obnacTtu 3gpaBooxpaHe-
HMA? C 3Tum BONPOCOM
Mbl 06PATUNNCH K JOK-
TOPY MeAVLNHCKNX HaYK
Cepro Yuxnapgse.

“INoTeHuman npeBpaTUTb-
CA B PErvioHasnbHbIN Xab
y py3unn gencreutenbHoO
MMEeTCS, Mcxoaa 13 ee
MectonosnoxeHus. C Tou-
KU 3peHnA permoHa y Hac
N cenyac ecTb NaLneHTbl
13 ApmeHunn, Asep-
6aligkaHa, c CeBepHoro
KaBkasa. Ho nmeetca
noTeHUMan Nx NpUToKa
13 ropasgo 6onbluero
KonmnuecTsa CTpaH. V3

Toro »e MpaHa, apabckux
rocypapcts, LleHTpanb-
How A3un. B Hawwmnx
6onbHULAX eCTb cneumna-
JINCTbI, YPOBEHb KOTOPbIX
ropasgo 6osee BbiCOK B
CpaBHEHMN C Bpayamu
COCeHUNX CTPaH, OgHaKo
UX KONMYecTBa He OygeT
JOCTaTOYHbIM OJ1s TeX
200 nnu 300 mnH yeno-
BEK, KOTOPbIX NOTEH-
LManbHO NHTepecyoT
Hawwm cepBucbl. Korga mbl
roBOPYM O pervoHasb-
HOM Xabe, pellatoLee
3HauyeHue UMeeT Hana-
YKEHHOCTb TPaHCMopT-
Horo coobueHuns. Xab B
nepByto oyepenb nog-
pa3symeBaeT nerkyo fo-
CTYNHOCTb B reorpadu-
YeCKOM, TPAHCMOPTHOM 1
T.4. OTHOWweHun. Y Npy3sunmn
e HanaXeHo npsAmoe
TpaHCNopTHOe coobLe-
HIe BCEro C HECKOJIbKU-
MU CTpaHamu, Horga
OHO U1 He eXXe[lHEBHOE.

A 370 co3paeT bapbep.
Kakon KaueCTBEHHbIN
cepBuC Obl HY 6bIT CO3-
[aH, ecnu HeT reorpadu-
YyecKoWn [OCTYMHOCTU, 3TO
6apbep’, - 3asBun Cepro
Ynxnapgse.

A noka lpy3una npu-
obpeTeT cTaTycC pe-
rMOHaNbHOro xaba B
obnacTu 3gpaBooxpa-
HeHusA, JencTByoLWne
BNAaCTU JOJXKHbI YNagnuTb
npo6nemMy JOCTYNMHOCTHY
34paBOOXpPaHEeHMUA Ha
HaUMOHaNbHOM YPOB-
He. lNocnegHue 6 net
pacxopbl Ha 34PaBOOX-
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solve the issue of access to
healthcare on a national
level. To this end, for the
last six years, spending

on healthcare has been
increasing. The Ministry of
Labor, Health and Social
Affairs is a leader in terms
of financing from the state
coffers, and its annual
budget now exceeds three
billion GEL. Apart from
financing healthcare for
citizens, this amount is
spent on training doctors
and healthcare assistants,
quality control in the
medical sphere and on the

construction of new, mod-
ern hospitals that meet
international standards.

Experts are urging the
government to hasten the
development of medical
tourism at the same time.
For example, they're ad-
vising the government to
improve the road system
and to widen the network
of routes; to start domestic
inter-regional flights and
to restore maritime routes
in order to provide better
transport and travel op-
portunities for visitors.

paHeHne C 3ToN Lenbio
€XXeroflHO pacTyT.
MuHucTepcTBO TPYAaa,
3[paBOOXPAHEHMA U CO-
LManbHOM 3aWmnTbl — K-
Zlep no nosiyyaemomy 13
roc6ropxeTta pUHaHCK-
POBAHUIO, EFO eXXerof-
HbI GlOOXKeT NMpeBblLwa-
et 3 mapg napu. Cymmbl,
NoMUMO GMHaHCUPOBa-
HUA NevyeHns rpaxknaH,
HanpaBNATCA Ha rne-
penoaroToBKy Bpayen

N MefcecTep, KOHTPOJIb
MeOVLMHCKOro Kave-
CTBa U CTPOUTENLCTBO
HOBbIX, COBPEMEHHDIX,

COOTBETCTBYIOLMX MEX-
LYHapOAHbIM CTaHZap-
Tam 60bHUL,.

DKCnepTbl COBETYIOT
BNacTAM napasnnenbHo
YCKOPWTb U pa3Butue
MefVLMHCKOro Typur3ma.
B yacTtHOCTW, ynyuywnTb
LOPOXHYIO cncTe-

My, pacWpuTb CeTb
MapLpyTOB, Ha3HaYNTb
BHYTPEHHME, MeXperu-
OHanbHble aBrMapenchbl
BOCCTaHOBUTb MOPCKMe
pericbl A4 NepeBO30K 1
Nporynok BU3NTepoB.

B TBUWJIMCU NETOM HAYHETCA CTPOUTEJ1b-
CTBO AMEPUKAHCKOIO roCnuTAJA

B Tounucuk, y komnnekca “3eneHbiii ropog” Ha o3epe
Jlucy, neTom HauHeTCA CTPOUTENIbCTBO AMEePUKAHCKOro
rocnutans. 06 asTom coo6wun bm.ge npeacepnarenn Ha-
6niopatenbHoro coBeta TBC Group Mamyka Xasapapase.

Mo ero cnoBam, 6GU3HEC-NNIAH M NPOEKT roCNNTaNA yXKe
3aBepllUeHbl, MOCNEeAHUI MOAroTOoBUA Cheuuanusu-
pyloLiasca Ha MeauLMHcKon cpepe American group
“Forum’. OnepupoBaHue N MeHemKMEHT rocnuTans
6GyfeT ocyLWecTBNATb TaKKe aMmepuKaHCcKas KomnaHus
“Nova”.

“Ecnn npoBecTn ONpoc, TO /1I060I YeNoBeK CKaXeT, YTo
ecnuy Hero 6yAeT BO3MOXHOCTb, OH BbiBe3eT 60/IbHOro
3a py6ex. Mbl fOMKHbI U3MEHUTD 3Ty cuTyaumio. A ans
3TOro He06XOAMMO OTKPbITb FOCNUTallb OYE€Hb BbICO-
KOro KauecTBa, KaK Nno yciyram, Tak U o6pasoBaHHOMY
nepcoHany. [1na MeHA 3TO - Bbi30OB 1 BaXKHeMWNA BO-
npoc’, - 3aaBun Xasapaase. OH oTMeTN, YTO N3-3a yKa-
3aHHOI Npo6nembl ceryac NaLMeHTbl CTapaloTcA Bble3-
»KaTb U3 CTPaHbI, YTO O3HAYAET EXKEroAHbIN OTTOK COTEH
MUNNANOHOB fonnapos. Mo cnoBam Mamykun Xasapapase,
Tpy3uA cnoco6Ha cTaTb permoHa/ibHbIM XaboM C TOUKM
3peHnA MeAULIMHCKNX CePBUCOB, 1 BbllEeYNOMAHYTbIN
NPOEKT — BaXKHbIl LLIar B 3TOM HanpaB/ieHNN.

Ha nepBom 3Tane rocnutanb 6yger paccuurtaH Ha 150
KO€K, a Ha ero CTpouTENbCTBO NJIAHNPYETCA HanpasnTb
$40 MnH.

BUILDING WORKTO START ON AMERICAN
HOSPITAL IN TBILISI THIS SUMMER

This summer, construction work is due to start on an
American Hospital close to the Green City development
by Lisi Lake, according to a statement given to bm.ge by
Mamuka Khazaradze, Chair of TBC Group'’s supervisory
board. According to his statement, the new Hospital’s
business plan and design is already complete - the
latter being completed by the American Forum Group,
which is specialized in the area of healthcare. Operation
and management of the Hospital will be handled by
Nova - another American company.

“If you carry out a survey, most of the people you ask would
say that if they had the means to do so, they would take
their relatives abroad for treatment if they needed it. We
need to change this situation. However, in order to do this,
we need a hospital that offers the highest possible quality,
both in terms of service and in terms of the education of its
staff. This is our challenge and one of the most important
issues today” — says Khazaradze. He goes on to say that,
due to the current situation on the country, patients are
travelling abroad, which means the country is missing
out on hundreds of millions of dollars of revenue a year.
Khazaradze says that Georgia has the ability to become a
regional medical services hub and that the hospital project
would be an important step forward in this direction.

In the first stage of operation, the hospital will have 150
beds and it is believed that construction will cost 40
million USD.
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... "Sometimes | feel that this land and
this country are truly blessed” . ..

Author: Tamar Demetrashvili

"IHorga MHe oyMaeTCs, YTo 3Ta CTpaHa
1 3eM1A — BOMCTUHY 6/1aroC/10BEeHHbI”

Agrop: Tamap [lemeTpawusunu

ohammad Javad
Arabnejad has
been involved in

agriculture in Georgia for
several years now. The
38 year-old businessman
founded the company
AgroPlan Georgia in
2012 and started work

in the Kakheti region. He
says that Georgia is an
ideal location for doing
business thanks to its
geographical location
and climate.

ABOUT THE FAMILY
I've been living in Geor-
gia for five years and

my family lives with me.
| have three children.
My youngest son llia
was born in Georgia 18
months ago. Agriculture
is a tradition in my family
and this profession has
been handed down

through the genera-
tions. My grandfather
and father worked in
agriculture and now I'm
carrying on the tradition.
My grandfather was the
head and cornerstone of
our family. When a child
grows up in this way, you
feel much closer to na-
ture and to the earth and
you develop a special
love for each plant and
seeding. My family in Iran
specializes in pistachio
production, but we also
grow other annual and
perennial crops, includ-
ing pomegranates. We
also raise cattle for beef
production, which is a

traditional activity in Iran.

| graduated from a facul-
ty of information tech-
nology, but during my
studies | focused a lot on
agricultural issues. As a

oxammap
IxaBag Apa6b-
Heakag y»e

HEeCKOJIbKO NeT 3a-
HuMaeTcA B [py3un
CebCKNM XO35ICTBOM.
B 2012 rogy 38-netHun
6U3HECMEH OCHOBa
kKomnaHuto AGRO PLAN
GEORGIA n Hauan cBoto
JesaTenbHOCTb B KaxeTtu.
Mo ero mHeHuto, py3nsa,
1CXOA N3 CBOErO reo-
rpadpuyeckoro nonoxe-
HUA N KNTUMaTUYeCKNX
YyCNIOBUN, UAeanbHa aAna
nogobHoro 6usHeca.

O CEMbE

Yxe 5 net, Kak A XuBy

B [py3uu, BmecTe C
cemben. Y MeHA — Tpoe
JeTen, caMbli mnag-
WK — NONyTOpaneTHNmn

Wnwna pogunca B lpy3sun.

Cenbckoe X034NCTBO
ANs MOEN CeEMbU —

CBOEro pofa Tpaguuma,
nepepasaemas Ot Nno-
KOJIEHUS K NMOKOJIEHUIO.
VIm 3aHUManca mon gen,
MOTOM MOW OTel, cenvac
NX NyTb MPOJOIIKAI0

A. e npu XnsHum 6bin
nnaepom cemMbin N ee
rMaBHOW ABUXYLLEN
cunon. Korga ¢ paHHe-
ro Bo3pacTa pacTellb

B Takoli 06CTaHOBKe,

Tbl GNIMKe K Npupone u
3emMJsie, U 0COBEHHO Nto-
OULb KaXKgoe pacTeHmne
1 caxeHel. OcHoOBHas
[esaTenbHOCTb MOEN
cembu B MipaHe — npo-
N3BOACTBO QUCTALLEK,
BMPOYEM, Mbl Bblpa-
WMBaeM pasfinyHble
OJIHOJIETHUE U MHOTO-
NeTHNe KynbTypbl, y HacC
HaNlaXKeHo NPoun3BoA-
CTBO rpaHaTa. Mbl Takxxe
paboTaem no NUHUK
Npon3BOACTBA MACA,
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result, | kept abreast with
technological develop-
ments in this area, using
them to help develop the
family business.

THE PATH TO GEORGIA
We always wanted to
expand our business. As
a result of global warm-
ing, many areas became
dry and waterless and
this led us to seek a new
environment to work in,
somewhere that wasn't
suffering from these
problems. As a result,

we decided to explore
the possibilities offered
by neighboring regions.
Initially, we had a look

at the situation in Africa
- namely Tanzania and
Kenya - but then we
realized that it might be a

T '
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better idea to look closer
to Iran - Azerbaijan,
Armenia, Turkey, Cyprus
and Georgia - before
ultimately deciding

that Georgia was the
best choice. The most
important thing is a
sense of security, which
we definitely felt in this
country. Agriculture is
not the kind of work you
undertake for a day or for
a year - it's not enough
to just plant, grow, sell
and then leave. When
you make investments in
agriculture - especially
with perennial crops -
you think and plan many
years in advance, even

in terms of generations.
For this reason, security
is absolutely crucial, and
there are several factors

3TO TPaAMLMOHHAs And
WpaHa oTpacnb. U xoTa
A nonyuymn obpasoBaHune
B chepe nHpopmauu-
OHHbIX TEXHOJTOTUIA,
OQHAKO MOVIM OPUEHTU-
pom B nepuof obyye-
HUs BCE PaBHO 6blS10
cenbcKoe X03ANCTBO. B
pe3ynbTaTe A cTapasnica
He ynycKaTb CoBpe-
MEHHble TEXHONOrK B
3101 chepe, UToObI X
BHeJpPEHVEM NOMoraTb
cemeiHoMy 6u3sHecy.

NyTb BIPYy3uUto

Mbl xoTenu pacwmputb
cBOW 6u3Hec. B ycnosu-
AX rnobanbHOro nore-
naeHus TeppuTopumn
CTaHOBATCA BCe bornee
CYyXVMK 1 06e3BOXKeH-
HbIMU, UTO TAK>Ke Bbl-
HY>K[laeT 3alyMblBaTbCs

Haf, HAXOXAeHNEM
TaKow 6naronpuaTHOM
cpepbl, rae 3Ta npobne-
Ma He CTOJb aKTyasibHa.
MNosTtomy mbl pewnnm
n3yunTb Gnmnsnexaiwue
pernoHbl. CHayana mbl
NMOCMOTpPENU B Hamnpas-
nenun AbpukmM, ocTaHo-
BWIM CBOE BHUMAaHNe Ha
TaH3aHuUM 1 KeHnn, Ho
NMoTOM nofyma’su, 4to
6b110 Obl NyyLle N3yymnTb
CTpaHbl, TeppuTOpU-
anbHo 6onee 6nu3KMe K
NpaHy - AzepbangxaH,
ApmeHnuio, Typuuto,
Kunp, a Takxe py3nio.
lpy3ua okasanacb
Hanbonee npuBneKka-
TenbHow. lNepBoe - 3710
oulyuieHvie 6e3onacHo-
CTU, KOTOPOE Mbl MOYYB-
CTBOBAsM B 3TON CTpaHe.
Cenbckoe x03A1NCTBO

— 6U3HeC He 04HOrO AHA
UM OQHOTO roja: noce-
AN, BbIpacTWUI, Npogan u
ywen. Korga Tbl MHBe-
CTUpYyeLlb B CeNbCKoe
X03AMNCTBO, TeM bonee,
KOrga peyb NAeT o
MHOTOETHUX KYflb-
Typax, Tbl AyMaellb 1
niaHupyeLb Ha MHOTMe
rofbl Bnepes, BO3MOX-
HO, BOOOllle anA cne-
JyloLLero nokKoneHus,
NMo3TOMY OluyLleHmne
6€30MacHOCTY BaXKHO. U
€CTb HECKOMbKO paKTo-
poB, cbopmMMpoBaBLINX
JaHHOe olyulleHune. 370,
B YaCTHOCTU, MeCTHble
TPAAULUNN 1 KYNbTY-

pa, KoTopble OYeHb

MHe 613KW, a TakKe
(HecmoTpA Ha TO, UTO




Obviously we pay particular attention
to export, and Georgia’s free trade
agreement with the European Union is
a good opportunity for implementing
our plans in this respect.

that provide this feeling.
The family traditions and
culture here are very fa-
miliar to me. Despite the
fact that there are many
bloody - even shameful
- episodes in the history
of relations between our
two countries, people
here still display a special
warmth and hospitality.

FIRST IMPRESSION
AND BUSINESS
ENVIRONMENT
Wonderful! Fantastic!
These are the words |
would use to describe
the environment in
Georgia. Transparency
and security are very
important in doing
business and | believe
Georgia has this to offer,
unlike other countries in
the region. Naturally, this
was one of the reasons
why we eventually chose
Georgia. | would also
add that we have never
encountered corrup-
tion when dealing with
government officials and
this is of crucial impor-
tance.

There are certain re-
strictions on property
registration for agricul-

tural land in Georgia.

As a foreign citizen, |
understand the country’s
and local population’s
position on this issue,

as well as the reasons
behind the introduction
of this restriction. At the
same time, as an inves-
tor, | don't necessarily
believe that this factor is
an obstacle, since you're
still able to lease land for
a long period of time and
this is in face sufficient
for us to implement our
plans. Naturally, when
you plant and grow
crops, you want to have
them in ownership, but
international practice
shows that the main
thing is to keep invest-
ments safe. Georgia gives
these guarantees, based
on lease agreements like
the one that we signed
with the government.
I'm confident that not

a single dollar of our
investments in seedlings
will be lost.

FIRST HARVEST

In Iranian culture, we
have a particular respect
for wheat. We consider
wheat to be the source

N3 NCTOPUK Mbl 3HAaEM
HeMano TAXesblx U, A
6bl CKa3as, NOCTbIAHbIX
CTPaHUL, B OTHOLLEHMAX
MeXay ABYMA HaLIMU
CTPaHaMu) - OYeHb Te-
NAbIA N TOCTENPUVMHbIN
HacTpown ngen.

MEPBbIE
BMNEYATJIEHUA N
BU3HEC-CPEOA
HeoOblkHOBeHHas, Be-
NKonenHasa — 3Tn CoBa
A 66l ynoTpebun npu
OLleHKe CyLlecTBYyoLen
B [py3nu cpeppbl. [Mpo-
3PayYHOCTb 1 BOMPOCHI
6€30MacHOCTY OYEHb
BaXKHbl PV BegeHUM
6u3Heca, 1 A cuuTalo,
YTO B CPaBHEHUN C
LPYTMMU CTPpaHamm
pervioHay lpy3nn ectb
MMEHHO 3Ta npuBne-
KaTenbHOCTb. EcTe-
CTBEHHO, UMEHHO 3TO 1
006yCNOBWO Hall BbIGOP
Ha [py3nu. Ncxoga ns
CBOErO OMbiITa, CKaxy U
TO, UTO B OTHOLLEHMAX

C opraHamu BnacTu s
HUTAE He CTaNKmBanca C
KOppynumnemn, n 3To Toxe
BAXHbII MOMEHT.

B oTHOwWweHWN perucTtpa-
LUK npaBa COOCTBEH-
HOCTW Ha 3eMNu Ceflb-
CKOXO03ANCTBEHHOIO
Ha3HauyeHus B [py3um
UMETCA OrpPaHNYEHUs.
fl, Kak MHOCTpaHel,
NpeKpacHo NOHMMa
NO3MLMI0 CTPAHbI 1
HacesieHUs Nno 3Tomy
BOMPOCY, MPUYLHbI, O
KOTOPbIM JeNCTBYIOT

[laHHble OrpaHnyeHus.
Bnpouem, ans meus,
KakK nHBecTopa, 3ToT
bakTop AENCTBUTENBbHO
He ABNAeTCA npensaT-
CTBYIOLLMM, MOCKOJIbKY
CYLLECTBYET U NPaKT1Ka
[IONITOCPOYHON apeHfbl,
YTO [AaeT HaM BO3MOX-
HOCTb OCYyLLeCTBEHMSA
Hawwmx nnaHos.. Ecnn ot-
HOCWTbCS SMOLIMOHASb-
HO, TO KOrfa caaellb
pacTeHune 1 yxaxunea-
ellb 33 HUM, XOuelllb,
4TOObI OHO ObISIO TBOUM,
HO eCJI NOAXOANTb

Mo MeXAYHapOLHbIM
CTaHgapTam, rnaBHoe

- 4TOObI MHBECTULNA
Obina 3awuieHa. A
lpy3us paet ato obe-
LlaHne, 1 OCHOBa 3TOMY
- obopmMIIeHHOE HamMu

C rOCyAapCTBOM apeHp-
Hoe cornaweHue. Hu
OOWH NHBECTUPOBAH-
HbIIA B Ca’KeHLbl oNnap
He nponager.

MNEPBbIA YPOXAN

B npaHckom KynbType
Mbl 0CO00 yBakaem
nweHuuy, cCYynTaem, 4To
OHa — NCTOYHUK XKN3HU
ana niogen. Moatomy
M3HayanbHo 50 rek-
TapoB B KaxeTu mbl
3acesany UMEeHHO nuie-
HUUen. Y Hac He 6bino
00yCTpPOEHO uppuraym-
OHHOW CUCTEMbI, N BCA
Hagexpaa Obina nuulb
Ha [OXAb. YpoXan Mbl
NONYYWSIN, HO HEe Ha
npogaxy. Mbl xotenu
BblPa3uTb yBakeHue K
CTpaHe, 1 MO3TOMY Mule-
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human life and for this
reason our first venture
was to plant 50 hectares
of wheat fields in Kakheti.
Initially we didn’t have
an irrigation system

and were totally depen-
dent on rain water. We
managed to get a decent
harvest, but not for com-
mercial sale. We simply
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wanted to express our
respect for the country
and so the wheat harvest
of that year was given
away entirely for chari-
table purposes. Charity
isn't charity if you go
around talking about it, |
know, but if this helps to
stimulate similar wishes
in other investors, then

HMUa, NocnesBLas B TOT
rof, NOSIHOCTbIO NoLua
Ha 6naroTBopuTENb-
HOCTb. Boobue-To, 6na-
rOTBOPUTENbHOCTD YyXKe
He ABNAeTCA TaKOBOW,
eC/in O Hel 3asaBnAeLWb
BCJIyX, HO €C/Iv OHa U

y APYrMx NHBECTOPOB
nopoaunT Takume xe
>KenaHve 1 MoTuBauuio,

TO Bbl MOXeTe HanucaTb
06 3TOM.

BUHOTPAOHUK U
FTPAHATOBDIE CAbI
Y nosbl ecTb gylla — TakK
Mbl cymTaem B MpaHe.
HecmoTpA Ha cTepeo-
TUMHbIN B3rNAg, no3a
WMPOKO NpeacTaB/ieHa
B MPAHCKOW Ky/nbType




[lepcoHa

it's OK for you to write
about it.

VINEYARDS AND
POMEGRANATE
GARDENS

Vineyards have a soul -
this is a traditional belief
in Iran. Despite the ste-
reotypes, vineyards are
very widely represented

in the traditional cul-
ture and poetry of Iran.
Although we don't drink
wine, vineyards enable us
to produce other things
too, such as juice, raisins
and table grapes. For this
reason, viticulture is very
common and wide-
spread in Iran. Therefore,
it shouldn't come as a

1 no3a3nun. Mbl He Nbem
BMHO, HO OHa AaeT n
Apyrue npoayKTbl — COK,
M3I0M 1 MPOCTO CTONO-
Bbl1 BUHOTpag, Mo3ToMy
YXO[, 33 BUHOTPaHU-
KOM — JOBOJIbHO pac-
npoCTpaHeHHan fes-
TeNbHOCTb B VpaHe. Tak
YTO He CTOUT yAMBIATb-
CA, YTO y Halen Komna-

HUN Ha CETrOAHALWHNN
neHb Ha 100 rekTapax
pa30buTbl BUHOTPAAHUKN
- KaK C BUHHbIMU, TaK U
CTOJIOBbIMM COPTaMU.
Korpga nHsectupyellb

B KOHKPETHOW CTpaHe,
M3yyaellb 1 TO, KaKue
KYNbTYpPbl XapaKTepHbI
[71A 9TOrO PEernoHa, a

B KaxeTn HeBO3MOXHO
He 3axoTeTb pa3buTb
BUHOrpagHuK. Mol
nocagunm MecTHble
pKauuTenu, anekcaH-
OpOoynu 1 canepasy,

a TakXke eBponenckme
BVHHbIE 1 CTONIOBbIE CO-
pTa BMHOrpaga. Hamum
nnaHupyeTca pa3Butne
6u3Heca no o6oum
HanpaBleHNsAM: MPOu3-
BOZCTBO KaK BMHa, TaK 1
OpYrux NpOAYyKTOB ne-
pepaboTku BMHOrpaga.
Mbl y>ke nonyumnnm co
CBOEr0 HOBOTO BMHO-
rpagHuKa B NPOLUIOM
rofly nepBblii He60osb-
WON yporKar 1 npoganu
ero Ha nepepaboTKy
OQ4HOMY 13 BUHOAENb-
yecKkux 3aBoaoB. Korga
Be/IMYNHA YpOrKas
[OCTUTHET TaKoro ypoB-
HA, YTO COGCTBEHHAaA
nepepaboTKka cTaHeT
peHTabenbHON, Mbl
06sA3aTeNIbHO MOCTPOUM
NpPOV3BOACTBEHHYIO
NVHWIO A5 BbIMYCKa
COKa U fpyrux npo-
aykToB. Npn 3TOM, Mo
HalMM MjaHaMm, 3aBoj
6yneT nepepabaTtbiBaTtb
He TOJIbKO BUHOrpag,
HO U1 gpyrve ¢pyKTbl. B
2016 ropy mbl pa3bunu
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surprise that our com-
pany has laid out 100
hectares of vineyards for
the production of wine
and table grapes. When
making an investment

in a specific country, you
should also consider
which cultures are char-
acteristic of the region.
Therefore, it seems
ridiculous not to plant
vineyards in Kakheti. We
have planted Rkatsiteli,
Kindzmarauli and Saper-
avi varieties of grape, as
well as European wine
and table grape varieties.
We plan to develop both
of these areas - wine-
making and table grape
production. We had our
first harvest in Akhalsh-
eniin 2017 and sold the
grapes to a winery for
processing. When we
have a big enough har-
vest and grape process-
ing becomes profitable
for us, we'll build our own
production line for juices
and other products. Our
farms produce other
fruits aside from grapes.
In 2015, we planted
peach, apricot and plum
orchards on 50 hectares
of land. By the time these
trees bear their first fruits,
we'll already have a pro-
cessing plant set up.

In addition to this, we're
also developing anoth-
er important project,
which involves planting
pomegranate orchards.
The origin of pomegran-
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ates is very closely linked
to Iran and it is a very
popular and widespread
fruit in the country. It has
special antioxidant qual-
ities and has many other
nutritional benefits. For
this reason, we want

to introduce this expe-
rience to Georgia too.
The mass production of
pomegranates has not
yet been developed in
Georgia; however we
believe that this coun-
try has the potential to
make this a profitable
business. Currently, our
experts are carrying

out exploratory works
and a business plan is
being developed. If we
get good results from
this research, we'll start
planting trees in Ka-
kheti from next spring.
Our plan is to plant 400
hectares of pomegran-
ate trees.

EXPORTS AND
EUROPEAN MARKET
Obviously we pay
particular attention to
export, and Georgia’s free
trade agreement with
the European Unionis a
good opportunity for im-
plementing our plans in
this respect. There are so
many important details
in agriculture, such as
soil, climate....if all these
factors are combined
with a good trade agree-
ment, naturally this will
be reflected positively in
investor attitudes to the

Ha 50 rektapax cagbl
KOCTOYKOBbIX PPYKTOB
- NepcuKkoB, abpuKkocos
N CNNB, KOTr4a AepeBbA
JajyT ypoxkau, nepe-
pabaTtbiBaloLW il 3aBOA
y>e OyfeT rotos.

MomMumo 3Toro, mbl
paboTaem Hap eule
OLHUM BaXkHbIM Mpo-
€KTOM — XOTUM 006Y-
CTPOUTb rPaHaTOBbI
cag. MpoucxoxpeHue
rpaHaTa CBA3bIBAOT
¢ ipaHom, 1 oH y Hac
OYeHb MonynsApeH 1

3KCMNOPT M
EBPOMENCKUN
PbIHOK

DKCNopT — Nnpropu-
TeTHaA YacCTb HaLWNX
NaHOB, a UMEKLNNCA
y l'py3nn gorosop o
cBOOOAHOM TOpro.e
c EBponon — xopowas
BO3MOXHOCTb A1 UX
peanusauuu. B cenbckom
XO3ANCTBE MHOTVeE Je-
Tanu NMeT 3HaUYeHNe,
TaKkue, HaNnpumep, Kak
nouBa, KIMMar, 1 ecnu
KO BCemy 3ToMy 106aB-
nAeTCcA cornawieHue c

JKCMOPT — NPUOPUTETHAA YaCTb

HaLLWX NNAHOB, @ UMEIOLLMIACA

y py3um foroBop 0 CcBO6OAHOI

Toprosnie ¢ EBponoil — xopoLuas
BO3MOXHOCTb NIA UX peanu3aLiu.

pacnpocTpaHeH. 3gecb
He pa3BMUTO MaccoBoe
NPOn3BOACTBO rpa-
HaTa, a nepcrneKkTnBa
ONnA 3Toro, No Hawemy
MHEHWI0, JOCTAaTOYHO
xopouwa. B HacToAwwee
Bpema NAyT aKCnepT-
Hble nccnefoBaHuA

N pa3paboTka 6m3-
Hec-nnaHa, n ecnn
OKOHYaTeJsibHble OLeH-
Ky OyayT NOJIOXKNUTENb-
HbIMU, yXe C GyayLlien
BECHbl Mbl HAYHEM B
KaxeTu npouecc no-
cagku. Y Hac B nnaHax
— pa3buTb rpaHaToBblE
cagbl Ha 400 rekTapax.

XOPOLNMM TOProBbIMU
yCIIOBUAMMU, 3TO, ecTe-
CTBEHHO, MONIOXUTENTIBHO
B/IVAIET HA HAaCTPOW U
naaHbl UHBECTOPOB. B
[py3un — HEOObIKHOBEH-
Hble YCNOBUA OKPY»Ka-
loLwen cpeabl: nepenag
JHEBHOM N HOYHOWN
Temnepartyp, UHTEHCUB-
HOCTb COJTHLA, BOJa U
T.0., BCE 3TO B COBOKYI-
HOCTW JaeT BO3MOX-
HOCTb NPON3BOACTBA
HEBEPOATHO BKYCHbIX

1N apOMaTHbIX GPYKTOB

v oBoulen. Ecnm B aTnx
yC/OBUAX Npouecc
npoussoacTea byger
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country and the plans
they make here. The en-
vironment is wonderful
in Georgia - the day and
night-time temperatures,
solar intensity, water - all
these factors allow us to
grow unbelievably deli-
cious and aromatic fruits
and vegetables. In this
environment, if the pro-
duction process is also
enhanced with modern
technology and logistics
is planned properly — and
Georgia genuinely has
this potential thanks to
its geographical loca-
tion - then we'll be able
to supply top-quality
products to European
consumers very soon.
These products will be
marked by their unique
test which is characteris-
tic of Georgia. When my
foreign colleagues and |
meet each other to dis-
cuss our plans, we always
stress the opportunities
that potential investors
will receive from the free
trade agreement with
the EU. These oppor-
tunities are enhanced

by Georgia’s wonderful
geographical location

in terms of sea and land
transportation.

GEORGIA FROM ABOVE
Whenever | fly over
Georgia by plane, | look at
the land below and | see
the incredible potential
that this land possesses.
Sometimes | think that
this small part of the

earth, this country and
its land, are genuinely
blessed. This small corner
of the earth offers diverse
climatic zones and soil
types — Western Georgia
with its more humid air
and - tens of kilometers
away — Eastern Georgia,
with its dry climate. All
these factors provide
excellent opportunities
and perspectives for the
development of agri-
culture and other types
of business... We see
mountains, rivers, fields
and we're filled with joy.
On the one hand, we're
happy, but on the other,
we can't help wondering
why so much of this land
is abandoned and in a
terrible condition, with
nobody paying attention
to it, and no one wanting
to care for it. Yet, | hope
that through our common
efforts, we'll gradually be
able to overcome all of
these obstacles.

Hasla>keH C UCnoJsib30-
BaHVIEM COBPEMEHHbIX
TexHonoruwn, n éyaet
npaBubHas NOrMcTr-
Ka, NOTEeHLMasn Yyero
NEeNCTBUTENBHO NMeeTCA
y [py3un ncxoga ns

ee reorpaduyeckoro
MOJIOXKEHWNS, Mbl CMOXKEM
OGbICTPO N KAUeCTBEHHO
noCTaBNATb eBpornen-
CKM noTpebuTensam
npoayKuuio, COXpaHs-
IOLLYIO XapaKTEPHble
UMeHHO ans [py3nn BKy-
coBble KayecTBa. Korga
Mbl BCTPeYaeMcs Co CBO-
VMU KOSJIeramMmu - MHO-
CTpaHUamu 1 FOBOPYIM O
nsaHax, To obsa3aTefnibHO
OTMeuyaeMm Te BO3MOX-
HOCTU, KOTOpble faeT
NOTEHLMaNbHbIM UHBE-
CTOpam cornalleHune o
CBOOOMHOW TOProB.rie.

K aTomy fo6aBnsertcs
HeoObIKHOBEHHOE reo-
rpaduyeckoe nonoxe-
Hue [py3nn, Kak C TOUYKK
3peHua BbIXxoZa K MOpIo,
TaK 1 NepemelLLeHns no
cywe.

C HEBA YBUAEHHAA
rry3una

Korga mHe goBogutca ne-
TaTb BO3AYLUHbIM TPAHC-
NOPTOM Haj Tepputopren
lpy3u1u, A CMOTPIO Ha
3eMJT10 1 BUXKY YAVBU-
TENbHbIN N HEBEPOATHbIN
noTeHLmMan, UMeKLLENCA
y 3TOW CTpaHbl. ViHorga
MHe JyMaeTcs, UTo 3Ta
MasieHbKas yacTb 3emny,
3TV CTpaHa 1 3eMiA - BO-
WCTVHY GN1aroC/IOBEHHDI.
Ha coBcem HebonbLLon
TeppUTOpUM BCTPEYaellb
MHOroo6pasue KnMMmaToB
1 nous, 3anagHyto [pysuio
C ee 6onee BNaXKHbIM
KNMMaTOM 1 OTAANEHHYH0
OT Hee BCEro HECKOMbKN-
MU eCsITKaMu KUJToMe-
TpoB BocTtouHyto [py3unio
C OTHOCUTENIbHO CYXM
Knumatom. Bce 3To paet
N3YMUTESTbHbIE BO3MOX-
HOCTW 1 NEPCNEKTUBDI
CeNIbCKOXO3ANCTBEHHOM
chepe B OTHOLLEHNM
Npor3BOACTBa NPOAYK-
TOB MHO>KeCTBa BMAOB. ..
Tbl BUAULLb rOpbl, PeKu,
nons, u, C OAHOW CTO-
[POHbI, Te6SA OXBaTbIBAET
PapoCTb, Tbl AOBOJIEH, HO,
C ApYyrow CTOPOHbI, AyMa-
€eLlb, MoYemy 3TV 3eMu

- B TAaKOM 3a0pOLLEHHOM
1 MNayeBHOM COCTOSIHIN,
noyemy HUKTO He yaensaeT
VIM OSPKHOTO BHUMAHUA
1 HE XOUeT 3aHMMaTbCA
VX BO3/€/IbIBAHVEM.
Bnpouewm, Hagetocb, co-
BMECTHbIMW YCUIAMU Y
HacC NONTYyYNTCA NO3TarHO
npeofoneTb CyLIeCTBYO-
L€ BbI3OBbI.
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Securing the Road

Author: Tamar Demetrashvili

In spring 2018, Georgia introduced compulsory third-party insur-
ance for vehicles registered abroad. The insurance policy is easily
accessible to everyone, and car owners are able to purchase the
insurance policy for a period matching the length of their stay in the
country, allowing them to avoid unnecessary expense.
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3aCTPax0BaH Ha gopore

Agtop: Tamap [lemeTpawusunu

C 8ecHbl 8 [py3uu cmaso ob6:a3amesibHbIM CMpaxosaHue 2paxx0aHcKou
omeemcmeeHHOCMuU 8s1a0esibyes asmomobuseli c UHoOCmpaHHoU peaucmpayuet
neped mpemoumu auyamu. Cmpaxoeol nosuc 1e2ko0ocmyneH, npu4em
asmoesiadesiey 8npase 83Amb €20 NPAKMuUYecKU JIUWb HA CPOK npebbieaHuA Ha
meppumopuu py3uu, 4mo no3eosisem uzbexxame U3/IUWHUX pacxo0o0e.
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Legislation

n 1 March 2018,
the new Law
on Third-Party

Insurance for Owners

of Vehicles Registered
Abroad came into force.
As a result, the owners
of foreign-registered ve-
hicles are now obliged
to purchase a mandato-
ry third-party insurance
policy while in Georgia.
Vehicle owners have the
option of purchasing
the insurance policy for
the specific amount of
time they wish to drive
in the country. Under
the new law, insurance
policies are issued with
validity periods of 15
days, 30 days, 90 days
and 1 year and the
shorter the policy valid-
ity period, the lower the
price.

The cost of the in-
surance policies is
determined by the
legislation, and varies
according to the type
and age of the vehicle
being insured. In the
case of light vehicles,
the price of a 15-day
policy is 30 GEL, 30-
day policy - 50 GEL,
90-day policy — 90 GEL
and 1-year policy - 295
GEL. As for buses, the
insurance policy costs
45 GEL, 75 GEL, 140 GEL
and 480 GEL, respective-
ly. For trucks, the price
of the 15-day policy is
60 GEL, 30-day policy -
100 GEL, 90-day policy
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- 170 GEL and one-year
policy - 610 GEL. If an
automobile is involved
in a road accident
during the coverage
period of the insurance
policy, the top margin
for compensation is 300
000 GEL.

Third-party insurance is
a gold standard which is
widely practiced in the
civilized world, since it
offers material guaran-
tees for the driver on
the one hand, as well as
the victim on the other.
This mechanism allows
for the civilized resolu-
tion of any disputes or
problems in the event of
aroad accident.

Georgia is an important
transit corridor, and as
a result, automobile
traffic has been increas-
ing year on year. The
number of foreign-reg-
istered cars entering the
country for personal or
touristic reasons is also
on the rise. This trend
multiplies risks, and the
introduction of manda-
tory third-party insur-
ance is aimed at form-
ing the financial link in
the chain that will make
transportation along
the New Silk Road safer
and more civilized. One
important detail must
also be mentioned,
however. If the road
accident is caused by a
Georgian citizen, losses

1 mapTta 2018 roga
BCTYNUI B CUITY 3a-
KOH “O6 obs3aTesnb-

HOM CTPaxXOBaHUW Fpax-
JJAHCKOW OTBETCTBEHHOCTU
BnagenbLa nepeasurato-
LLerocs no TeppuTopUn
lpy3uu, 3apernctpupo-
BaHHOMO B UHOCTPAHHOM
rocyfapCTBe aBTOTPaHC-
NMOPTHOro CpeacTa’. 310
O3HAYAET, UTO KaXKabin 13
BnagenbLes aBTomobunen
C IHOCTPaHHOW perncrTpa-
Lien, BbEXaBLUMX Ha Tep-
puTtopuito [py3un, 06s3aH
NPVOBPECTV MOJNC FPaXKk-
JJAHCKOW OTBETCTBEHHOCTU
nepeg TPETbUMN NNLA-
Mu. Y aBTOBNagenbLEeB
nmeeTca ceobopa Bbibopa
B TOM OTHOLLIEHWW, YTO OHU
MOTYT KyMNuTb CTPaxoBOW
Mosnc CO CPOKOM Aien-
CTBUS, Hanbosee CooTBeT-
CTBYIOLLM Nepriogy, Ha
NPOTSKEHNN KOTOPOTO
HamepeHbl HAXoANTbCA

Ha TEPPUTOPUM CTPAHBI.
3aKoHOM NpeycMoTpeHa
Bblgaya 15-, 30-, 90- aHeB-
HbIX, @ TaKXKe OfHOro-
JWYHbIX MONNCOB. Yem
MeHbLLEe CPOK AeNCTBUA
rnosnnca, TeM OH [ieLLeBTe.

CToMMOCTb CTPaxoBbIX
MOJIMCOB 3aBUCUT KaK OT
CpOKa UX JencTBus, Tak

1 KaTeropuu aBTOTPaHC-
NOPTHOrO cpeacTaa. Bna-
[eneL IerkoBoro aBTomMo-
6UNA JOMXKEH 3annaTuTb
3a 15-gHeBHbIN nonuc 30
napw, 3a 30-gHeBHbIN — 50
napw, 90-gHeBHbIN — 90
napwu, rognyHbiv — 295
napw. Ina Bnagenbua
aBTOOYyCa CTOUMOCTb
MOJIMICOB COCTABJISIET,
COOTBETCTBEHHO, 45,75,140
1 480 napw. Yto KacaetcA
rPy30BOro aBTOMOOWIIA, TO
Nnonnc CPOKOM Ha 15 aHen
obonpetca B 60 napu, 30
aHewn — 100 napwu, 90 gHen
- 170 napwn, 1 rog - 610
napw. B.cnyvae Tl 3a
nepviog AeNCTBUA nonuca
MAKCMAJTbHbIA TIUMAT
CTPaxOBOro BO3MeELLEHNA
ylep6a — 300 TbiC napw.

CrpaxoBaHue rpaxaaH-
CKOW OTBETCTBEHHOCTU
nepen TPETbUMM IMLAMI
— TOT 30/10TOW CTaHAAPT,
KOTOpbIN cobniopaeTca B
LMBUNN30BaHHOM 00LLe-
CTBE, NMOCKOJIbKY MMEHHO
6narofaps emy BO Bpems

THE COST OF THE INSURANCE POLICIES

Lo

30 ¢

60 ¢

o

15day 30day
75 ¢

15day 30day 90day
50 ¢

15day 30day
100 ¢

1 year

20 ¢ 295 ¢

90 day
170 ¢

1 year
610 ¢

90 day
140 ¢

1year
480 ¢




3aK0HOAATeNbCTBO

will not be compensat-
ed to the non-resident
vehicle owner, since, at
this stage, third-party
insurance is not man-
datory for Georgian
citizens and won't be
until 2019. According to
experts, this fact makes
the new system less
than perfect, but, once
insurance becomes
mandatory for Georgian
citizens too, the system
will be fully-functional.

WHY DO WE NEED
INSURANCE?

“In countries like Geor-
gia, which are attractive

both in terms of transit
and tourism, the flow
of foreign-registered
vehicles coming into
the country increases,
as does the amount of
damage of done by road
accidents. It's extremely
hard to compensate
losses in these cases, as
vehicles go on to leave
Georgian jurisdiction.
Vehicle owners can't be
detained and tried and
as a result, these cases
are harder to resolve
than cases between
Georgian-registered
vehicles” says Devi
Khechinashvili, head of

HenpenBuaEHHbIX ClyYaeB
COo3[aloTCA MaTepuarnb-
Hbl€ rapaHTUK, C OfHON
CTOPOHbI, ANA BOAUTENS, C
Apyron — 4na nocTpagas-
wero. [MocpencTtsom ero
LMBU30BaHHO pery-
NNPYIOTCA BO3HMKLLNE B
pe3ynbtate AT TK0bI 1
npo6nembl.

lpy31A — BaXXHbIN TpaH-
3UTHbBIN KOPUZOP, 1
MOSTOMY Ha MPOTAKEHUN
NeT ee aBTOMOOUIIbHbIN
TpaduK xapakTepusyerca
pacTyLien TeHaeHumen,
BCe 6onee yBennu/BaeT-
Cs1 NOTOK aBTOMOOMNEN

C VIHOCTPaHHOW peru-

CTpauven, BbeXaBLUVIX B
lPy31t0 B YaCTHbIX U
TYPUCTAYECKMX LIeNsAX,
3TO O3HaYaeT POCT PUCKOB.
BBegeHuem xe oba3a-
TeSIbHOrO CTPaxoBaHUA
rpaaaHCKom OTBET-
CTBEHHOCTV/ 3aMKHYJOCb

1 TO 3BEHO Lienu, KoTopoe
Jenaet nepemeLleHe
Baonb Hosoro LLlenkosoro
nyTn 6onee 6e30MacHbIM 1
LIBAIN30BaHHbIM.

Bnpouem, Hy>kHO OTMETUTb
OfHY 3HaUMMYytO fleTarb:
npwv JTTT no BuHe rpa-
ZaHviHa [py3un yep6
aBTOBIAfesbLY - Hepesu-
[eHTY Ha ;laHHOM 3Tare
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Legislation

BO3MeLLATbCA He OyaeT.
MpwrynHa — B TOM, UTO ANA
rpaxgaH lpysum cTpa-
XOBaHMe rparkaaHCKom
OTBETCTBEHHOCTY Nepes
TPETbMMM INLLAMU MOKA He
ABNACTCA 00A3aTeNIbHbIM.
Kak oTMeualoT aKcnepTb,
BC/1eACTBUE 3TOrO CUCTeMaA
BCe eLLe HEMOJTHOLIEHHa,
O[IHAKO MOC/Ie 3a4enCTBO-
BaHWA aHANIOMNYHbIX HOPM
3aKOHOATENbCTBA U B
OTHOLLEeHUN rpaxkaaH Mpy-
311, YTO, KaK OXKNOAETCS,
npowusonget 8 2019 rogy,
OHa CTaHET MOJIHOCTbIO
OT/TA’KEHHOW.

ONAYEFrO HAM
CTPAXOBAHUE?

“B nogo6HbIx Mpy3un cTpa-
Hax, IMEIOLLMX BbICOKYHO
TPaH3UTHYIO U TYPUCTCKYIO
npuBeKaTenbHOCTb

- 6ONbLLIOV MOTOK aBTO-
MaLUVH-Hepe3naEeHTOB 1
BbICOK YLLIep6, KOTOPbIN
BO3HMKAET B CBA3M C STUM.
M Bo3meLLieHVe Takoro
ylepba — camoe CIIOKHOe.
Xouellb — He Xouelllb, HO
MaLUWHa JOJKHA MOKU-
HYTb TEPPUTOPUIIO, €€ He
apecTyelLlb 1 He CBfKeLLb,
1 NMOSTOMY B TaKMX Ciy-
Yanax BO3HMKAET Oofbllie
npobrnem, uem B 06blY-
HbIX CllyYyanx’, - 3asABW B
6ecepne c HUB GEORGIA
pykosoguTenb CTpaxoBon
accoumauuv Mpysmm [138u
XeunHawwsunu.

[lo ero cnoBam, O CnX nop
pr3|/|ﬂ ABNANaCb peakmm
ncknrvYeHnem cpeamn
BbILLEYNMOMAHYTbIX CTPaH
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the Insurance Associ-
ation, in an interview
with HUB Georgia

Until now, he says,
Georgia has been one of
those few countries that
didn't offer this kind

of insurance service

and this caused a lot of
headaches for shipping
companies.

insurance package in

a civilized manner and

this ultimately benefits
all parties” Khechinash-
vili says.

How can owners of
foreign-registered vehi-
cles buy this insurance
policy? — Khechinashvili
explains that the new
law is quite liberal and

“The vehicle will be allowed to cross
the border, but drivers will be told that
they must purchase the policy imme-
diately, or else they could face a fine”
Khechinashvili adds.

“A transit cargo truck
arrives from Europe en
route to Kazakhstan.
Itis insured in Europe
and Turkey, but en-

ters Georgia without
insurance. It then heads
to Azerbaijan where it
is ensured once again
and then heads on to its
final destination. Major
shipping agents would
often ask me why Geor-
gia didn’t have this sort
of insurance policy. Un-
til now, we had to give
drivers 200 or 300 USD
in order to compensate
losses from any small
accidents they might
have. Now this practice
will come to an end and
drivers of vehicles pass-
ing through Georgia
will be able to buy an

differs from standard
international practice.

“The vehicle will be
allowed to cross the
border, but drivers will
be told that they must
purchase the policy
immediately, or else
they could face a fine”
Khechinashvili adds.

To make this insurance
policy easily accessible
to drivers, the policies
will be sold both online
and via a mobile phone
application. “For exam-
ple, foreign brokers in
Turkey or Azerbaijan will
be able to download a
special application and
have the drivers buy the
policy when they enter
Georgia. Special service

- nofo6HOoe CTpaxoBaHue
Ha ee TeppUTOpUM He fei-
CTBOBAJIO, U 3TO CO3[aBaNI0
MHOFO Npobem, B YaCTHO-
CTY, NePEeBO3YMKaAM.

“Hanpumep, aBTOMaLLMHa
nepeBo3usa rpys, exana
TpaH3uTom 13 EBponi,
cKakeMm, B KasaxcTaH.
Kakow nyTb OHa Npoxo-
avna: B EBpone 6binia
3aCTpaxoBaHHOW, B
Typuun - 3acTpaxoBaH-
HoW, 3ae3xana B [py3uio

1 OKa3blBasiaCb He3acTpa-
XOBaHHOW, Nepee3xana

B A3epbaligkaH 11 BHOBb
6bl1a 3aCTPaxoBaHHOW,

1 TaK — 4O NyHKTa Ha3Ha-
yeHus. bbiBano, KpynHble
3KCNEeAUTOPbI FOBOPUN
MHe: MoYemy, MoJl, Bbl He
BBOZMTE CTPaxoBaHue,
B€b HaM OYEHb CJIOXKHO,
Mbl BbIHY>K[I€HbI JaBaTb
BoauTesnto $200-$300 Ha
cnyyaii, ecv Ha fopore
NPOV30MAET MENKINN
WHUWAEHT, uTobbl ypery-
NMPOBATb ero Ha mecTe’, -
pacckasan XeunHaluBum.
Celyac e, o ero cyoBam,
CUTyaUMA U3MEHUNach,

1 “nepeBo3UnKY, rpy3bl
KOTOPbIX JOJIKHbI MPOXO-
OnTb yepes [py3uio, MoryT
LMBUM30BaHHO MOKyNaTb
CTpaxoBKy". Kak otmeTunn
[5B1 XeunHawsunu, 06a-
3aTefIbHOe CTPaxoBaHue
He siBNAeTcA 6osbLUMM Oe-
pemeHeM 1 4f1e TypuUCTOB,
MOCKOJbKY LIeHbl Ha MONW-
Cbl JOCTAaTOYHO HM3KN, a B
cnyyae OTMN vim obnerymt-
€A peLueHve GrHaHCOBOM
npo6embl.

KakoB mexaHv3mM npurob-
peTeHnA BragenbLamu as-
TOMObWIeln — Hepe3naeH-
TOB CTPAxX0OBbIX MOINCOB?
Kak pacckasan XeuvHa-
LUBWIIN, COOTBETCTBYIOLLAA
HOpMa 3aKOHOAATeNbCTBA
[OCTaTOYHO NbepanbHa

1 OTNINYAETCA OT MEXAYHa-
poaHoN NpakTrKK. “Y Hac
Ha rpaHuLie aBTOMaLUVHY
NPONYCTAT, OfHAKO BOAW-
Tens npeaynpegst, ytoobl
Heme[1IeHHO nprobpen
nonne, B NPOTVBHOM
Cryyae OH byzeT owTpa-
¢doBaH. [ipyrue ctpaHbl He
JorycKatoT nogobHol po-
CKOLUV /151 aBTOBNaeNb-
LieB, 1 MPOCTO He MycKatoT
B CTpaHy’, - 3ameTun oH. o
€ro crioBam, AJist 0be-
cneyeHna JOCTYNHOCTA
nonmca NpefoCTaBIAeTca
BO3MOXHOCTb €ro npuob-
peTeHnsa Kak MoCpeaCcTBOM
WHTEpPHETa, Tak 1 TenedoH-
HOW annnKauun.

Ewe ogHa ocobeHHOCTb
rpy3VHCKOro obs3aTenb-
HOro CTPaxoBaHUA — B
TOM, YTO Y aBTOBMageNb-
Lla HEeT HeobXoAMMOCTM
06LWaTbCA C Pa3nUYHbIMU
CTPaxoBbIMN KOMMNAaHMWA-
MU 1 pa3brpaTbcs B pas-
HOBUOHOCTAX MOJINCOB.
CepBuCbl B paMKax cTpa-
XOBbIX MOSINCOB Ha CPOK
NX 0eNCTBUA eQUHbI, @ UX
peanu3auvei n obcny-
»KMBaHMEeM 3aHMMaeTcA
OfiHa CTPYKTypa — cneuu-
anbHaA opraHM3auums,
yuypexgeHHasa COBMeCTHO
16 cTpaxoBbIMU KOMIMa-
HUAMN.
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centers will also open
on the spot for the sale
of these insurance poli-
cies” says Khechinashvi-
li. Another peculiarity of
the Georgian mandatory
insurance system is that
vehicle owners don’t
have to communicate
with different insurance
companies and won't
need to review various
policies because making
their choice, since only
one insurance policy
will apply and it will be
sold and serviced by
only one structure - a
joint organization set
up by sixteen insurance
companies.

ONE ROAD - ONE
STANDARD
Konstantine Sulamanid-
ze, Head of the Insur-
ance State Supervision
Agency of Georgia,
offers his views to the
magazine on the intro-
duction of mandatory
third-party insurance:

“This kind of insurance
service is offered the
world over. Natural-

ly, we have the same
approach in our region.
Georgia has been an
exception until now,
and this will change
soon. Passengers and
transport companies
shouldn't be subject
to different conditions
in different countries
- the same standard
should be upheld ev-
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erywhere. To this end,
the EU has developed
the so-called Green
Card system, which
enables vehicles to
travel all around Europe
with one and the same
insurance policy. Our
objective is to join this
system and guarantee
the same conditions

in Georgia. To put it
simply, when a traffic
accident occurs in Tur-
key (for example) and
insurance companies
resolve these issues

in a civilized form, the
transport operators
expect the same condi-
tions in other countries.
We should provide the
same conditions in
Georgia. | believe that
the introduction of
mandatory insurance
will provide security
and peace of mind

for vehicles passing
through Georgia. Join-
ing the Green Card sys-
tem will provide even
more comfort, allowing
drivers to move across
the whole region with
a policy bought just
once in one country.
However, we still have
a lot of hard work to do
in order to achieve this
goal. There’s no way
we can join this system
if we don't provide

the same mandatory
insurance for Georgian
citizens too. Therefore,
we're starting with
foreign-registered vehi-

OAWH NYTb - OA4UNH
CTAHAOAPT

BeepeHuie B [py3um 06n3a-
TeNbHOro aBTOCTPaxoBa-
HVA XKypHany NPOKOMMEH-
TUPOBas U PyKOBOANTENb
Cry»0bl rocyapcTBEHHO-
ro Hafi3opa Hap CTpa-
xoBaHvem KOHCTaHTVH
Cynamanwngse:

“B MMPOBOM MacLLTabe
OYeHb CITOXKHO Ha3BaTb
CTpaHy, B KOTOpOV 6bl He
6bl/10 TAKOTO CTPAXOBa-

cpefy, K KOTOPO MPUBbIK-
NN TPAH3WTHble aBTOBNa-
penbupl. MNpotue roops,
Korga nepeBo3uuK 3HaeT,
yto B ciyyae [Tl cero
yyacTmem, Hanprmep, B
Typuuw, MHUMAEHT byneT
YNaXeH LBMIN30BaHHO
CTPaxoBOW KOMMaHW-

€l1, OH XOYeT, YToObI 1 B
APYroi cTpaHe oH 6bin B
aHaNorNYHbIX YCIIOBUAX.
fl pymato, uTo BBEAECHMEM
obsA3aTenibHOro cTpa-
XOBaHMA Mbl CO3AaANM

Y HaC Ha rpaHuLie aBTOMALLHY
NPONYCTAT, 04HAKO BOAUTeNA
npeaynpeaAT, utobbl HemeeHHO
npuo6bpen noanc, B NPOTUBHOM
Cnyyae oH OygeT owTpadoBaH.

HWA, NOHSITHO, UTO TAKOW
Ke noaxof — 1 B Hallem
pervioHe. [py3us 6bina
VICKITIOYEHNEM, HO 3TO
n3meHuTcA. Maccaxup un
nepeBO34NK He JOMTKHbI
HaXoAMTbCA B Pa3HbIX
YCJI0BUAX B pa3nny-

HbIX CTPaHaXx, JOMMKEH
6bITb €AUHbI CTaHOAPT.
EBpocotozom afia 3Toro
pa3paboTaHa cuctema
“3eneHol KapTbl', bnaro-
JapA KOTOPOW, UMes OfUH
CTPaxoBOW MOJNC, MOXHO
nepeaBuraTbCA B MaclUTa-
6ax Bcei EBponbl. Hawwa
6ynyLuas Lenb — obbe-
LVHEHVe B 3Ty CUCTEMY.
MocpencTeBom ee mbl
obecrneunm aHanorMyHyo

aBTOMOOMIIAM, NepemMelLa-
IOLLIMMCA Yepes TepprTo-
puto [py3unu, KoMmOpPTHbIE
ycnosuA. lencteue
cucTeMbl “3eneHas Kaprta”
- eLle 6onbLUK KOMOPT,
HO [/1A 3TOrO HaM eLle
npeacTouT NpeanpuHATL
onpepaeneHHble waru. Mol
He CMOXXeM 00beIVHNTLCSA
B 3Ty CUCTEMY, eC/IN Y HacC
He OyZeT aHa/IorMyHoOro
06s3aTenbHOro cTpaxo-
BaHUA U ANA rpaXkaaH
[py3nu. MosTomy noka
Mbl HaYanu ¢ aBTOMaLUVH

- Hepe3MOEHTOB, a yXKe

¢ Gynyuiero roga o6n3a-
Te/lbHOe CTPaxoBaHue
pacnpoCcTpaHUTCA 1 Ha
rpaxgaH py3un. Hawen




3aKOHO/aTeNbCTBO

cles and next year, the
obligation to purchase
insurance will extend to
Georgian citizens too.”

“Our key objective

is not to make bor-
der-crossing proce-
dures more compli-
cated, and so we have
adopted an optimal
method, and policies
will be sold in a variety
of forms. For example
sales centers will open
near border crossings,
in places where vehi-
cles can park comfort-
ably. Insurance policies
will be sold over the
internet, at money
transfer terminals - Pay
Boxes, and at the ser-
vice centers of commer-

HEPE3UAEHTbI CMOIYT OCYWECTBJIATD

cial banks and insur-
ance companies. In this
way, we'll be providing
maximum convenience
for visitors and those
who use Georgia as a
transit corridor.”

Since third-party insur-
ance wasn't mandatory
in Georgia until now,
the State Supervision
Service doesn't have
precise statistics and
therefore, we can only
make a general calcula-
tion about the impact
of this move. According
to our calculations, this
new law means that
Georgia will attract
insurance revenues of
around 30 million GEL
a year.

B rPY3UW OHNANH-PETUCTPALUIO

KOMMNAHUNA

nepeeviLlen 3agayen
6bI10 cAenaTb TaK, YToObI
He OCNIOXKHANOCH nepe-
ceyeHvie rpy3nHCKom
rpPaHunLbl, MO3TOMY Mbl U
NPUHANN ONTUMaNbHYIO
MOAESb.

MprobpeTeHe NONNCOB
BO3MOKHO BCEMM [OCTYr-
HbIMY MyTAMM. B yacTHO-
CTW, NYHKTbI A5 3TOrO
|pacnonaratoTcs B nepBbIX
e OT rpaHuLbl [OCTYN-
HbIX MeCTaXx, F4e MOXHO
NIErKO OCTaHOBUTb ABTO-
MO6UIIb. VX MOXKHO TaK»ke
KYMNUTb MO MHTEPHETY, No-
CpencTBOM annapaTtoB AiA
npviema nnatexen PayBox,
B dunmanax Bcex 6aHKOB

1 CTPaxXOBbIX KOMMAHWUN.
Tak uTO, Mbl CTapaemca
€03[aTb roCTAM HaLlen

CTpaHbl 1 TeM, KTO UCMOSb-
3yeT TeppuTopuio [py3nm
[NA TPaH3m1Ta, MakcMarb-
HbI1 KOMbOpPT".

W3-3a Toro, uto paHee B
lpy3uu He 6bino 0bs3a-
TeSIbHOro CTPAaxoBaHMsA
rpa)<gaHCcKonm oTBeT-
CTBEHHOCTV BNafenb-
LieB aBTOTPaHCNopTa C
NHOCTPAHHOW perncrpa-
Lmen, a Takke COOTBeT-
CTBYIOLLEN CTAaTUCTUKN,
pacuetbl Cy»0bl rocy-
JApCTBEHHOro HaA30pa
Ha[ CTpaxoBaHMEM HOCAT
06wWmn xapaktep. Mo 3Tum
pacueTtam, B pe3ynbraTe
3aeNCTBOBaHUA YKa3aH-
HOrO BMUAa CTPaxoBaHuA
B CTPaHy Ha MPOTAXKEHUM
roga noctynut okosno 30
MJTH napu.

NON-RESIDENT INDIVIDUALS WILL BE
ABLE TO REGISTER THEIR COMPANIES IN

GEORGIA ONLINE

“Jinua-Hepe3nAeHTbl CMOFYT ocCywecTBAATb B [py-
311 OHNANH-PEerncTpaymio KOMnNaHun', - 3aaBuN nNpe-
mbep-muHuctp lpysum Neoprun Kempunkawsunnn.

Mo ero cnoBam, AaHHaA MHULMATMBA AACT BO3MOX-
HOCTb MHOCTPaHHbIM MHBECTOPaM B OHJAIH-peXnme
pernctpupoBatb B lpy3sun cBoM KOMNaHuM, a TaKxe
OTKpbIBaTb cYeTa B rpy31HCKOI 6aHKOBCKOI cucreme.

“OHM TaKKe CMOTYT B OHJaliH-pexunme, 6e3 ¢pusnue-
CKOro NpuCyTCTBUA, yNPaBNATb KOMNAHUAMU B Hawlen
cTpaHe. EcTecTBEHHO, 3TO OYe€Hb KOMIIEKCHbIN BO-
NPOC, BaXHbI - C TOYKN 3peHNA KOOPAVHALMN C MeX-
AyHapoaHbiMu ¢puHaHCOBbIMU MHCcTUTYTammn, MBO. A
YBEpEeH, YTO 3Ta MHMLMaTNBa ABUTCA OYe€Hb Ba)KHbIM
MCTOYHNKOM HOBbIX AOXOAOB AJIA Hallell CTpaHbl, N
AacT HaM BO3MOXHOCTb ellle CIbHee OCYLLeCTBAATb
No3MLVOHNPOBaHMe Halliell CTpaHbl KaK MeXXAyHapoa-
HOro ¢puHaHCOBOrO LiIeHTPa He TOJNIbKO B PErvioHe, HO N
3a ero npegenamu’; - oTMeTUN NpemMbep.

Non-resident individuals will be able to register
their companies in Georgia online, according to a
statement by the Georgian Prime Minister, Giorgi
Kvirikashvili. He went on to say that this initiative
will allow foreign investors to register companies in
Georgia, as well as open accounts within the Georgian
banking system via the internet.

“They will also be able to manage their companies
in our country online without physically being
here. Of course, this is a very complex issue,
and very important, in terms of coordinating
with international financial institutions and the
International Monetary Fund. I'm sure that this
initiative will be an important new source of
revenue for our country and that it will allow us to
position our country even more as an international
financial center not just for the region, but also
beyond” said Giorgi Kvirikashvili.
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HUB

GEORGIA

Georgia as a Logistics Hub
and the Role of Government
in Developing this Sector

[py3KAa — Kak NOrnCTUYeCKnI
Xab, 1 PONb rocyaapcTsa B
PA3BUTUN STOU OTPACIIN

“The logistics sector would have been able
to develop itself were it not for the legal
barriers that the Georgian government
has placed in its way from time to time.
Despite the fact that the market is now
liberalized, key companies still have an

acute sense of instability”

e Georgian govern-
ment has finally
realized that the

country has the potential
to be a logistics hub for
the Caucasus region, in
addition to becoming a
transit corridor. This is ex-
tremely important niche
for Georgia to occupy,
given the fact that, out
of the three countries

in the Caucasus Region
(Georgia, Azerbaijan and
Armenia), only Georgia
has a realistic chance of
developing into a region-
al hub. Georgia’s advan-
tage, in the first instance,
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lies in the fact that Geor-
gia has reformed customs
legislation, which ensures
the free movement of all
kinds of goods, as well
the timely execution

of customs procedures
for both transit goods
and freight destined for
Georgia. Stable political
relations and the absence
of tensions with the other
two countries of the
region also create a very
favorable and enabling
environment.

So how is Georgia doing
in terms of meeting these

Nino Menteshashvili
Expert, Director of TNT

HuHo MeHTewwawwBunmn
3KCNEPT, ANpeKTop
Komnanum TNT

“PazBuTue norucTiyeckoii chepbl yxe bl
MPOK30LLAIO - CaMo No cebe, ecin Obl He Te
neranbHble 6apbepbl, KOTOpble NepUoANYECKN
C034aBan1cb BRacTAMU. HecMoTpA Ha To, uTo
celiuac pblHOK nbepany3oBaH, oLyLLeHre
HeCTabunbHOCTI Y AICTBYIOLLIMX HA PbIHKe
KOMMaHWIA - OBONbHO CUbHOE”.

paBUTENbCTBO
[py3uu B KOHUe
KOHLIOB OCO3HaJo,

YTO y CTPaHbI UMeeTCA
noTeHuUman ctaTb, MOMU-
MO TPAH3UTHOIO KOpW-
[0pa, N NOTUCTNYECKUM
Xxabom ana KaBkasckoro
pernoHa. 3To JOBOJIbHO
Ba)KHaA HMLIA A71A Hallewn
CTpaHbl. Tem bonee uTo 13
Tpex cTpaH KOxkHoro Kas-
Ka3a (fpy3uu, Azepbana-
»aHa, ApmeHunn) y Tpysun
— 60sbllie BCEro LaHCoB
npeBpPaTUTLCA B perno-
HanbHbIN Xab. B uncne
nmetowmxca y Npysmm
nperMyLLecTs, B NEPBYIO

ouepenb — pepopmu-
pPOBaHHOE TaMOXEHHOoe
3aKOHOMATENIbCTBO, KOTO-
poe faeT BO3MOXHOCTb
Ina 6ecnpenATCTBEHHOro
nepenBuXeHns no Tep-
pUTOPWK CTPaHbI FPY30B
C Pas3fIMYHbIMU TAMO-
YKEHHbIMU peXrMamu

1 NpoBefieHnsA Heoo-
XOAVIMbIX TAMOXKEHHbIX
npoueayp Kak B OTHO-
LeHVV afpeCOBaHHbIX
lpy3uun, TaK 1 TPaH3UTHbBIX
rpy3oB. Takxe 6naro-
NPUATHbI NONUTUYECKas
CTabUNIbHOCTb 1 OTCYT-
CTBME HaNPAXEHHOCTV B
OTHOLUEHUAX C APYrMin




AHanuTuKa

new opportunities and
challenges? Are we ready
to offer a developed
logistics sector for major
companies seeking new
routes that offer both val-
ue for money and quality
of service in the resolution
of logistics issues?

We will need a well-devel-
oped sector which offers
a diverse range of services
if we are to compete

with countries which are
already well-established
in this marketplace. This
means that we should be
able to offer both cheap,
comparatively cost-effec-
tive, quick, time-orientat-
ed services by land, sea
and air.

ATROUBLESOME
LEGACY

Postal service is one of the
most important elements
of any transit operation,
and so if we want our
country to be able to com-
pete with Eastern Europe-
an states, | believe that it's
of vital importance to have
a well-developed and fast
postal delivery service
sector alongside container
shipping services. There is
no sector today that can
operate without electri-
cal equipment, and this
equipment is in constant
need of renewal, main-
tenance and warranty
services. In this respect,
there is serious demand
on the market for the de-

CTpaHaMu pernoHa.
Kak BcTpeuaeT cTpaHa
3TOT HOBBIV LWAHC U
BbI30B? [OTOBbI N1/ Mbl
NPeAnoXNTb KPYMHbIM
KOMMaHMAM, ULLYLIM
HOBble NyTW ANA feLle-
BOIO U B TO e Bpems
KaueCcTBEHHOrO peLue-
HUMA NOTNCTUYECKNX
npo6nem, pa3BuTyto
norucTrnyeckyto chepy?
VIMeHHO xopoLuo pa3Bu-
TaA U NpeacTaBneHHas
MHOroo6pasuem ycnyr
OTpac/ib Hy»KHa Ham AN1A
TOro, YTobbl COCTaBUTb
JOIMKHYI0 KOHKYPEHLMIO
yXe [elCTBYIOLWMNM Ha
COOTBETCTBYIOLLEM PbIHKE
CTpaHam. Yto nogpasyme-
BAET HaLly CMNOCOOHOCTb
OCYLLEeCTBNATb MOCTABKM

KaK fielleBbIX, CPaBHY-
TeJIbHO SKOHOMHbIX, TaK
1 BbICTPbIX 1 OPUEH-
TUPOBAHHbIX HA BPeMs
CEpPBICOB, KaK CyXOnyT-
HbIMW 1 MOPCKUMMU, TaK 1
BO34YLUHBIMY MY TAMU.

TAKENOE HACNEQUE
MNouToBble NepeBO3-

KU — OVH 13 BaXKHbIX
CEKTOPOB MNepeBO30K, U
€C/IM Mbl pacCYmTbIBaeM
Ha BKJIOUEHMe Hallen
CTpaHbl B KOHKYPEHLIMIO
CO cTpaHamu BocTtouHom
EBponbl, TO, iymato, Xuns-
HEHHO Ba)KHO HapsAgy ¢
KOHTEeMHEepPHbIMI nepe-
BO3KaMU VIMETb 1 XOPO-
IO pa3BUTYIO OTPaC/ib
ObICTPbIX MOYTOBbLIX Nepe-
BO30OK.
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The logistics field would have been
able to develop itself up to this point,
had it not been for the legal barriers,
that the Government has thrown up

from time to time.

velopment of a warehouse
of spare parts and a timely
supply system, in case of
need. This sort of service

is unimaginable without
fast delivery services. One
good example of this

is the company CISCO,
which sells its problems
with warranty services,
while using a fast postal
delivery company to store
and supply spare parts
under warranty. Georgia

is in a good position to
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supply this service to both
Armenia and Azerbaijan,
and therefore, CISCO has
taken the decision to
develop storage facilities
in Georgia. Our company
(TNT) has only recently
started to offer and sell
this kind of logistics
solution in Georgia, even
though demand for this
product appeared on the
market a long time ago.
Panasonic is another good
example. The company

CeropgHsa paboTa no6o
OTpac/In HEBO3MOX-

Ha 6e3 3N1eKTPOHHOV
TEXHUKMU, a TEXHUKA

NOCTOAHHO HY>KJaeTcA
B OOHOBJIEHUM N FapaH-
TUAHOM OBCNYXMBaHWW.
C 3TOM TOUKM 3peHuns
OyYeHb BOCTpeboBaHbI
co3gaHue CKNagckux
XO3ANCTB rapPaHTUNHbIX
3aMacHbIX YyacTen 1 nx
ornepaTtvBHasA NOCTaBKa
B CJlyyae Heobxogmo-
CTW, UTO 6€3 BbICTPDIX
NMOYTOBbIX NEPEBO30K
HenpepacTasmmo. B
KauecTBe npumepa go-
CTaTOYHO PaccMOTpeTb
CUTYaUUIo C KOMMaHnen
CISCO, koTopasa npopga-
€T CBOI NPOAYKLMIO C
rapaHTUIHbIM 06CHy-
KUBaHMeEM, a XpaHeHne
3aMacHbIX YyacTen 1 nx
NoCTaBKy OoCyLlecTBAAeT
nocpeaCcTBOM KOMMaHWM

PARCEL DELIVERY

ObICTPbIX MEPEeBO30K. Y
lpy3un ecTb BO3MOX-
HOCTb NPefoCTaBnATb
nofo6Hble ycnyru Apme-
HUM 1 AzepbangkaHy,
cooTBeTcTBeHHO, CISCO
NpUHANa pelleHne pas-
BMBaTb B [py3um cBoe
CKJlafiCKoe X035NCTBO.
MpepnoxeHue n npopa-
Xy B [py3uun Takmx no-
TMCTUYECKUX PeLleHNUN
Hawa komnaHusa (TNT)
Hayarna ToJIbKO celnyvac,
OfHAKO CNpOC Ha 3TOT
NPOAYKT Ha PbIHKE BO3-
HUK y>Ke AaBHo. Takxe
MO>KHO PacCcMoTpeTb
npumep, CBA3aHHbIN C
KomnaHumen Panasonic,
GONbLLNM XKeNaHneM
KOTOpOI Obln NepeHoc
CBOEro JIOrMCTUYECKOTO
LeHTpa 13 YKpaunHbl B
lpy3uto n ocyulecTtsne-
HVe OTCloJla CHabXeHuA
LPYruX CTPaH PernoHa,




was keen to shift its logis-
tics center from Ukraine to
Georgia, and to supply its
products to other coun-
tries in the region from a
base in Georgia. However,
in Georgia, the company
was faced with both a lack
of infrastructure and a
poverty of choice. Interna-
tional companies such as
DHL, TNT, UPS and FEDEX
have been operating in
the country for many years
now. The development of
a logistics hub from which
goods can be distributed
is one of their key pri-
orities. However, these
companies have been
waiting for the reform of
postal delivery services
for five years, and they
don't feel as though the
environment is ready to
absorb investments in the
country. These companies
are investors and, instead
of support, they ask only
that the authorities refrain
from hampering their
efforts.

As we all know, on an
official level one of the
Georgian government’s
declared priorities is the
transformation of Georgia
into a regional hub. Con-
sequently, it's interested
to consider what practical
and concrete steps the
government is taking

and which strategy the
government is following.

I would like to stress that
Georgia suffers from a very
difficult legacy in terms

of legislative regulations
for the transport of goods.
Government meddling
has been most damag-
ing in the postal delivery
service sector.

BARRIERS IN THE NAME
OF THE LAW

From time to time, the
authorities have managed
to introduce to this market
unjustified restrictions and
legal barriers for shipping
companies. As a result,

the main players on the
market have faced serious
difficulties and the devel-
opment of these compa-
nies has been severely
handicapped. Legal barri-
ers in the postal delivery
market were introduced
for the first time under the
decree N30 issued by the
Minister of Finance on 25
January 2013. According
to this decree, several
important changes were
made to procedures for
delivering goods to, and
sending goods from, the
area of Georgian customs
jurisdiction. As a result, se-
rious barriers were thrown
up for businesses involved
in the transport of goods.
These businesses ex-
pressed their concerns
that these new regulations
could be aimed at ejecting
them from the market
intentionally with the
eventual aim of forming a
monopolistic environment
for the benefit of one
shipping company.

HO KOoTOpasA He BCTpe-
TUNa 38ecb HU HOpa-
CTPYKTYpPbI ANA TaKOro
cepBuca 1 HM 60bLWIOro
BblOOpa. MexayHa-
pofHble KOMMaHWUK

DHL, TNT, UPS, FEDEX B
Mpy3nu paboTatoT yxe
ZAaBHo. OBGyCTPONCTBO

B permoHe noructmye-
cKoro xaba n cHabxe-
HVe pernoHa ns 3Toro
xaba - ofHa n3 coep ux
LEeATeNbHOCTU, OfHAKO
yxe 5 fieT 3T KoMnaHum
npebbIBalOT B OXKMAAHUN
pedopMbl MOYTOBOW
cdepbl Mpy3unm, n nos-
TOMY Y HUX HET oLuyLLe-
HMA COOTBETCTBYIOLLEN
ANA HBEeCTNPOBaHMA
cpepbl. TN KOMMNaHWUK
camu ABNATCA UHBE-
CTOpamMm, HO MPY 3TOM
MPOCAT OT rocyfapcTBa
He cofeNcTBNA, a NNLWb
He MeLaTb NM.

Kak Mbl 3HaeMm, ogHM
13 feKnapupoBaH-

HbIX Ha odurLMaNbHOM
YPOBHe NprYopuUTeTOB
rocyfapcTsa ABnAeTCA
npespalleHune py3um B
pervoHanbHbIn xab. Co-
OTBETCTBEHHO, NHTEpPEC-
Hbl KOHKPETHbIe Npak-
TMYeCKMe Warv B 3TOM
HanpaBiieHUM 1 BbIOpaH-
HaA rocygapCcTBeHHas
cTpaterns. Xouy akueH-
TMPOBaTb BHMMaHMe
yntaTena Ha Tom dpakre,
yTto B [py3un - TAXKenoe
Hacnegue B OTHOLLe-
HUM 3aKOHOJATENbHOrO
perynnpoBaHus bn3sHe-
ca nepeBO30K. M uto

6ornee Bcero peweHnAa
rocyfapcCTtBeHHbIX Opra-
HOB noBpegun No4YTo-
BbIM NepPeBO3KaM.

BAPbEPbl UMEHEM
3AKOHA

Ha pblHKe noyToBbIX
nepeBO30K BNACTAM ne-
puoanyeckm “‘ygaBanoct”
BBOAMTb HEOMpaBAaHHbIE
OorpaHnyeHna 1 nerasb-
Hble 6apbepbl ANnA nepe-
BO3UMKOB, UYTO CEPbE3HO
MeLLano AeATeslbHOCTH
paboTaBLUKX Ha 3TOM
pbIHKe KomnaHun. Bnep-
Bble MPaBOBble bapbepbl
Ha PbIHKE MOYTOBbIX
nepeBO30OK Obinv BBEAE-
Hbl NPUKAa30M MUHUCTPA
durHaHcoB N230 ot 25
AHBapsa 2013 ropa. Ha
OCHOBAHWK 3TOrO NpUKa-
3a 6bIIM Npou3BefeHbI
CyLLeCTBEHHbIE N3MEHEe-
HMA KacaTenbHO npoue-
Zyp, CBA3aHHbIX C BBO3OM
TOBapa Ha TAMOXKEHHY0
Tepputopuio Npy3sunn/
BbIBO30M TOBapa C Ta-
MO>KEHHOW TeppUTOPUM
lPy3nn 1 COOTBETCTBYIO-
WM AeKnaprupoBaHueMm,
YTO CO3aso CcepbesHble
npo6nemMbl NpeanpuHn-
MaTenAM, 3aHATbIM nepe-
BO3KOW ToBapa. [lpea-
NPUHMMaTENN BbiCKa3anu
Nofo3peHns B TOM, YTO
yKa3aHHble perynauum
CNY>KNJN YMbILLIEHHOMY
BbITECHEHMIO NX C PbIHKA
1 NnpecnefoBany Lenbo
NPUCBOEHME MOHOMOSb-
HOrO MONOMKEHNA OLHOMY
KOHKpPETHOMY NepeBo3-
ynky. Nog 3Ton KoMnaHu-
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Many felt this company
would be Georgian Post,
a company which is 100%
owned by the govern-
ment. With a legal appeal
still going through the
courts, the government
continued to impose legal
barriers on the postal
delivery services market.
On 6 January 2015, the
Georgian government
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passed resolution N40
on “temporary measures
in the field of postal
delivery services”. Under
this resolution, prior to
the full harmonization
of Georgian legislation
with international legal
norms in the field of
postal services, the right
to deliver and transport
postal packages without

ell OHV nogpasymeBanu
“Mouty Mpy3un’, 100%
KOTOPOW HaXOANTCA B
COBCTBEHHOCTU rocyfap-
cTBa. MapannenbHo
cynebHom Tax6e BnacTu
NPOAOIIXMNN BBELiEHNE
neranbHbIX 6apbepoB Ha
PbIHKE MOYTOBbIX YCHYT:
6 AaHBapAa 2014 roga
npaBuTenbCTBO MPy3nm
MPVIHANO NoCTaHoBe-

T

Hue N240 o0 BpeMeHHbIX
MeponpuATuAX B chepe
noutbl. CornacHo sTomy
NOCTaHOBNEHNIO, [0
npvBefeHNA rPy3nUHCKO-
ro 3aKoHoJaTenbCTBa B
chepe NouTbl B COOTBET-
CTBME C HOPMaMU MeX-
AYHapOAHOro npasa, ¢
Lenbto 6ecnpenaTcTBeH-
HOro OCyLLEeCTBeHNA
Nosly4YeHnA 1N OTAPaBKU




AHanuTuKa

obstruction was granted
exclusively to Georgian
Post LLC, making it the
only company allowed to

+To bring into Georgia,
sort and deliver to ad-
dressee all consignments
arriving by land or sea,
as well as to receive, sort
and send all packages
destined for addresses

outside Georgia by land or
sea routes;

«To transport by land on
the territory of Georgia
all packages that enter
the country by land or
sea routes with the aim
or sorting and delivering
(including distribution
of) the package to the
addressee.

As a result of this decree,
all other companies
engaged in the delivery
sector were banned
from carrying out those
activities determined by
the law.

With the above-men-
tioned lawsuit still
ongoing, the Ministry of
Economy and Sustainable
Development developed
a draft law on the reform
of the postal union, which
was presented to interest-
ed parties on 25 January
2014.The reform bill called
for the reintroduction of
state regulations and the
re-regulation of the postal

services market in Georgia.

Recent experience proves
that companies have had
to defend themselves in
various ways, sometimes
though recourse to the
constitutional court,
sometimes through
protest strikes. Regretfully,
uncertainty continues to
dominate the market. We,
as shipping companies,
believe that the logistics

MOYTOBOrO OTMNPaBAEHUA
— nocbinku, Tonbko OO0
“Mouta Npy3nn” npncea-
MBaNUCb MNOJIHOMOYNA
OCYLLEeCTBNATb:

« BBO3, 00paboTKy 1
BpYyUeHve agpecaty no-
CbINOK, MOCTYMAoOLWVX B
lpy3uto CyxonyTHbIM UK
MOPCKUM NyTeM, a TaKXKe

ro passutua py3nn pas-
paboTasno un 25 AHBaps
2014 ropa npencraBuio
3aNHTEpPEeCOBaHHbIM CTO-
pOHaM NpoeKT pepopMmbl
MOYTOBOW CBA3U, KOTO-
pbi NpegycMmaTprBan
06HOBNEHHOE yrnops-
JOYMBaHVE MNPABOBbIX
OCHOB OeATeNbHOCTU B
cdepe NoyToBON CBA3MN.

Pa3BuTine norucTuyeckoii chepol
ye Obl Ipou30LLno - camo no cebe,
ecnn 6bl He Te NerasnbHble 6apbepbl,

KOTOpble nepuoamyecku C03AaBanucb
BNACTAM.

nosyyeHvie OT OTNpaBu-
Tens, 06paboTKy 1 nepe-
CbINIKY MOCHINOK, UGYLLMX
13 [py3u1m CyxonyTHbIM
W MOPCKMM NyTeMm;

+ CYXOMyTHY TpaHCMop-
TUPOBKY MO TeppUTOPUN
[py3uun BBe3eHHOW B
CTpaHy CyXOMyTHbIM W
MOPCKVM MyTeM MOCbITKM
C Lenblo ee 06paboTKM 1
BPyuYeHusa nmbo oTnpaBKy
appecaty. COOTBETCTBEH-
HO, BCEM JPYrVIM KOM-
MaHusAM, KoTopble Obinn
3aHATbI MEPEBO3KON
TOBapa, OroBOPeHHas no-
CTaHOBJIEHVEM JeATeNb-
HOCTb Oblna 3anpeLyeHa.

I'Iapanneano Bbilley-
Ka3aHHbIM CWJ,e6HbIM
TAXKOaM MUHNCTEPCTBO
SKOHOMUKN U yCTOI;Il—II/IBO-

B pesynbtate pedopmbl
npowvsoLwnu Obl, NPaKTU-
YecKu, BO3BpalLLeHye ro-
CY[apCTBEHHOIO Perynu-
POBaHMA U peperynsauus
PbIHKa NMOYTOBbIX YCIIyT.

KomnaHuam nprixogu-
NOCb TaK WSn MHaye
3awuLaTh camum ceos,
TO uepe3 KoHcTutyum-
OHHbI Cyf, TO MyTeM
opraHu13aLun akuuii
npoTtecTa. K coxaneHuio,
HeonpeneneHHOCTb Ha
PbIHKe NMPOJOJIKAETCA A0
cux nop. o oueHke Kom-
MaHW-NepeBO3YKOB,
pa3BUTUE NIOTUCTNYECKON
cdepbl yxe 6bl npou-
30LWJ10 - camo Mo cebe,
ecnu 6bl He Te neranbHble
6Gapbepbl, KOTopble Nepu-
oaMYecKn co3gaBanmcb
Bnactamu. HecmoTtps Ha
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field would have been
able to develop itself up
to this point, had it not
been for the legal barriers,
that the Government has
thrown up from time to
time. Despite the fact that
the market has now been
liberalized, key market
players still suffer from an
acute sense of instability.

FREE COMPETITION -
THE FOUNDATION OF
SUCCESS

Companies believed that
the sector can't be made
profitable only through
infrastructural devel-
opment. No company

in the sector feels that

it can make long-term
investments while it is
still waiting for radical
institutional changes.
Given this fact, key
companies on the market
believe that the govern-
ment’s approach to this
issue should be logical
and joined-up. It should
not be the case that the
government be allowed
to develop infrastructure
in the country while, at
the same time, creating

a legalized monopoly in
the sector in favor of one
privileged firm. | believe
that in order to develop
efficient state supervision
over a competitive en-
vironment in the postal
service sector, and in or-
der to promote free com-
petition and enhance
Georgia’s compatibility
with European markets,
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the Georgian govern-
ment should consider the
following:

- That it isimportant to
support a free, fair and
competitive business
environment in the postal
and courier services sector,
to prevent possible cases
of political corruption and
to avoid the creation of

a legalized monopoly as

a result of government
intervention (through the
introduction of adminis-
trative and legal discrim-
inative barriers to market
entry) as well as to avoid
the unjustified restriction
of free competition.

«Itis important not to
allow the re-regulation of
a liberalized postal and
courier services sector,
and to protect the natural
balance of the market, a
competitive business en-
vironment, a principle of
equality in the operation
of economic agents and
also to guarantee that the
market remains open.

International practice
confirms that only healthy
competition can create
the essential precondi-
tions for the satisfaction
of consumer interests and
the further development
of businesses. Therefore,
fighting for free competi-
tion in all sectors should
be one of the Georgian
government’s key policy
objectives.

TO, UTO Celyac pbIHOK
nnbepanun3osaH, oulylile-
HMe HeCTabUnbHOCTU Y
LENCTBYIOLMX HA PbIHKE
KOMMaHWI - I0BOJSIbHO
CUnbHoe.

CBOBOJHAA
KOHKYPEHLINA -
OCHOBA A1 YCMEXA
KomMmnaHun CYUTAIOT, UTO
chepa He CMOXET ObITb
yCI'IeLIJHOI7I b 3a cyeT
obycTporicTBa uHdpa-
CTPYKTYpbl. HenpepcTa-
BMO, yTOObI B ycnoBuAx
OXNOaHNA PE3KUX
NHCTUTYLUMOHAJIbHbIX
N3MEHEHMIN Br3HeC ocy-
wecTenAn 4oJIroCpoyHblie
NHBECTULUN. C y4yeTOM
BCEro BbILEYNOMAHYTOrIO,
JeNCTByoLMe Ha PbIHKe
KOMMNAHMN YKa3bIiBaOT Ha
HeO6XO,D,I/IMOCTb nocne-
[oBaTesibHOIro noaxopna
rocygapcrtea K 3Tomy
BOMPOCY, Henb3s, yTOObI
BJ1aCTHAA KOMaHa O,D,HOI7I
pykown cTpouna nHépa-
CTPYKTYpY, a Apyroi

— CO34aBaJia 3aKOHHYIO
MOHOMNONNIO ANnA NpuBn-
J'IeFVIpOBaHHOM KOMMa-
HUW.

Ha mow B3rnag, gna
co3paHuA 3¢deKTUBHOro
rocyfapCTBEHHOrO Haj-
30pa HafJ, KOHKYPEHTHOM
cpepnon Ha pblHKe MNo-
YTOBbIX YCAYT M NyYLINX
ycnoBuii ans ceobogHoM
KOHKYPEHLIMW, @ TaKXe
[N NOBbILLEHNA COBME-
CTUMOCTN PbIHKOB [py31n
1 EBpocoto3a 060CHOBaH-
HO, UTOObI rPY3MHCKME

BJ1aCTU yunu, 4to Kpa|7|He
Ba>XHbl:

* COfeNCTBME CyLLeCcTBO-
BaHMIO Ha PbIHKE NOYTbl
N KypbepCKnx ycnyr
CcBO6OLHOMN, cnpaBej-
NINBOWN N KOHKYPEHTHOMN
6usHec-cpeppbl, npe-
ceyeHve 1 npeBeHuyuA
BO3MOXHbIX paKTOB
NoINTUYECKON Koppyr-
unn — Bo n3bexaHme
YCTaHOBJIEHNA 3aKOHOM
MOHOMOMNN Ha PbIHKE
B pe3y/bTaTe BMeLla-
TenbCTBa rocyAapcTsBa
N HenpaBOMEpPHOro
orpaHmyeHuns ceobop-
HOW KOHKYypPEeHUnN;

* HeflonyLeHne perynu-
poBaHMsA 3aHOBO Nnbe-
pann3oBaHHbIX PbIHKOB
MOYTOBbIX U KypPbepCKMX
ycnyr, cobnogeHune npuH-
Lyna ecTeCTBEHHOrO paB-
HOBeCUA, KOHKYPEHTHOM
6r3Hec-cpeabl, PaBHO-
npaBuvA B eATeNIbHOCTY
3KOHOMMYECKUNX areHTOB,
a Takxke obecneyeHve
OTKPbITOCTM PbIHKa.

MexpayHapogHas npak-
TVKa NOATBEPXKAAeT,
UTO TONBKO 300POBast
KOHKYpeHLA co3faeT
npennocbUIKM ANA yooB-
NETBOPEHVA NHTEPECOB
notpebuTteneit 1 nocne-
LyIOLLEro pa3BmTums 6us-
Heca. COOTBETCTBEHHO,
obecrieyeHue 350pPOBOIA
KOHKYPEHLIV Ha PbIHKe
LOJIKHO ObITb rnaB-
HeMwWM NPUOPUTETOM
rocynapcTaa.
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HOTEL

PIRIMALE PLAYA

Hotel “Pirimze Plaza”
0105, V. Vekua str. #3, Thilisi, Georgia
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