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Economic Shocks Caused by the Pandemic Crisis and their Overcoming

Interventions in Georgia
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BLHMIH0. dogew mBomdo ©s doo oL,  bsdsGmzggwmdo 3mMmBsgoMlol 3s6@gdosd
©EoEIbo  93mbmdogmmo MgEgbos 3sdmofjgos ®omgdol yzgws LydGHm®mdo. gsbLszMMMYdOm
©DIMOEs GvYMHoBIoL LBIOHM, LsOILEMOEM s LbEHMIOGM dobbgLo. dmzwg ©O™Io 100
5m3LMBOM 505635 ZoMYd Lodwdsm 5EA0w0. 3H0BoLEds omaMgdsd ol fabdogdo
5594965 96E03M0bolEo s 3mbE3H0boLEo 39ds-dmmgurol 8gddbol smEowgdEw®ds ©s ol
R0656LNOO  HYRMWs30900, OMIgoE In3wg EOHMIo ImobEgbl okgMgdMwo 93mbmdozol
9560853000056 359mygz565L. LEHsEH05d0 53 3Mmbom gsbboEos dmgwo Goyo Bobsblmemo s
93MmbmBogm®mo 0bGHIMH396309d0, GMIgwoE ©ogbdaMmgds J39gsbsl s  LEAMoGIROME ML
6530900 ©6535MmYgd0m Fg3dmm 35603059 SOLYdWME Fo30Mmg3mbmTog® Bodbywsdwyg
odMbgds s 21g39 339dwg3s sbaEo BglodergdErmds 356gdool 3MOBoLO godm3z0g4gbmo sG>
bewn sOLBYdMEOL, J0dobgdmmo EIMYJOOL 58mddggdsdoE s 00 VOMYBYEGdsMs XOFI0L
89996580, HG™Igd03 ©F5GHJO0MO VOMYPIMWIGOOL 3HMEYJ305L 99Jd60sb J3gybol o 0sb dos
36md@do.

b53356dm  LoByggdo: LmEoswM-93mbmdoznMo  063HgM396(30900; LobvryOLsm™, 93mbmdozmedo
MLoBOEMbMYD; oL IH-0mBYBHIOMWO 3MOGH03d.

Abstract. Coronavirus pandemic has caused the greatest economic recession in almost all sectors
worldwide, including in Georgia. The tourism sector, restaurant and hotel business were particularly
affected. In a short time, dozens of thousands of people lost their jobs. The crisis situation has put on the
agenda the necessity to create an anti-crisis plan-model and the financial regulations that will bring the
stalled economy out of resuscitation in a short time. In this article are considered a number of financial
and economic interventions that will assist the country and its strategic sectors and with fewer losses to
return to the existing before pandemic macroeconomic level and also have an opportunity to apply a new
pandemic crisis not only to operate existing, but also dormant industries, and for creating those cost chain
to create value added products that will create the country's gross domestic product.

Keywords: Socio-Economic Interventions; Food, Economic Security; Fiscal-Monetary Policy.
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Abstract. Education, science and youth are the central axis on which is based our region’s western
integration and generally for the whole future. The post industrial era poses new challenges for us where
the leading role is given to the creative thinking and digital technologies. Contrary to the arguments of
the opponents of globalization process we must point that today current scientific and business
environment, also modern technologies gives any aspiring person more opportunity to make their
business idea a reality. The Eastern Partnership dimension is a deeper step in relations with the European
Union. More than twenty successful steps we have already seen, some of them are that business
environment has improved, reforms have accelerated, tax policy has become liberal, favourable
conditions for the development and widespread introduction of start-ups have been created, which
greatly increased the chances for entrepreneurs.

Start-up is one form of novice business which is in search of a repeatable and scalable business model.
Scalable is called a product that has great potential to enter the global market.

Keywords: Start-up, Business Accelerator, Incubator, Eastern Partnership, Scalable Business Model.
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Abstract. The leasing process is a comprehansive concept, in order to understand it, we need to be familiar
with the organizational forms of leasing management and the setting up and formation of the leasing
company itself. Worldwide there are registered various organizational and legal forms of leasing
companies. The main goal of any organizational-legal form for leasing company is to purchase property
under favorable conditions and to issue it by leasing. The leasing company founders may be citizens or
legal entities. The responsibility of the founder is different, it is depended on the organizational-legal
form. Distinguishing two types: full (whole property) and limited (only part of the property invested in
the case). Accordingly, in one case, they’re choosing a solid form of responsibility, and in another case -
a shareholder. After selecting the organizational-legal form of the leasing company and practically
deciding on its creation, they take whole preparatory and organizational measurements, taking into
account the particularities of its functioning. In order to create image of the organizational structure of
such company.

Keywords: Leasing, Civil Code, Business, Credit, Financing, Financial Organization, World Bank, Leasing
Operations, Leasing Agreement

3060050 BgJudo. Fbmxom AsdmEEowgdom d0®gdEos borobobym
30035600 35610930l MMY6MgOdOL JoglodoEMMsE OLHAZ9d0 Bazmgdo:

- 0gd30mbgMms LogHomm 3OHgds;

- 0M9JBAMO™s LsdFm (LoAgMZoegwMHgM Lod Fm);

- 96m3060Hm3bmwo GO mergdgwo  (2gbgMewMo 96 sdsliGvengdgeo

©0MYJBHMM0);

- 3092050960 G9aLEOHWEgdGER0 MO BM;

- Boen033005:300 o Latgzobom 3mdologdo

- 5330 3030b0s — LagMmm 3Mgdol 3w9dogdmgdgo mMmsbm.

Loerobobym 303356000l domomso msdxwdbgdgwro, ¢dg@gl 99dmbggzsdo
Mol 3m3gH 30090 05630 s Jolo 3MTomdsE 039adgds 33630l d3mEwoE03zowsb
390000656, 930@™MI  Logrobobam  3Hmgd@gdol  0bzgbGHoMmgdol  dgLobgd
235005093930 gd9dL  dooEgdl 85630l bgwddmzsbgmmds s LogMgodm
30003930. Lo GHo30L Logrobobym 30335600l sBYIMHOTLHmMGBOL sbgsM0d0
©5353dbgdgen 8963005, GmamMiE Fobo, woBbobydodmgdo sdxwdbgdgwo
05630L  Fmdogo  3w0gbBos 9B oblbowo  9d3l  9bgasModo  Lowrobobym
36M9dBHoL  Mgoe0B305d©g s LBOZsGHM M39M3090Ls3 sbbMM30gEgdL
Loerobobam  3md3s600L  ©IxEMdbgdgmo dsb3zol dgdzgmdom. Lowwobobym
30035600L 99gabolol 3OO BBI0 IBEWIMBYIWOS 5§30900L 3339490
Bofoobs, 9d30900L sbsMBYBO bofiowo gowsbsfiowgdmwos 0mMoor 56
30D036H  306H9dbg, OG@Iwgdol Tmbsfogmdab Logrobobym  3m33sbools
15d3056MdsTo 9, M9F390s, H0BEHINYYdBO 50 Folo oMo gdgd00.
LoEoBobym 3m83560900L FMbJz0mboMgdol bigds 999gabooMos:

31



- BYMgds  LobggbBogom 3MHMgd@ol MoL3IOL  sbsEbBo, Logrobobym
23000539990 Jmbgdol  W0330©WOHMBOL  FobLEBEOIMOL,  3WogbEobL
235005bOLMBIMH0EMBOL s BobsbGO IYHMT>MYMOOL Tglfagens;

- bogds  LogroBobym  Jmbgdol  dofimadsby  3mBGOJGH-39b3Ebowgdol
3060M0dgooL 2o6bogs, dobo 93:mbmdozM-loBsMmMgdwoz0 ©s G9dbozwdo
99L39MGDBY, 5MEOWGdJXO 30MH9JEHOMYOS;

- bogds  0b639LGH0Mgd0L Lggdol Ggdwgdsggds, Logrobobam do60ygdol dmbs-
§0wq900Lsm30L FoMBEH0gd0L HoMagbol »bEmbggmymas, Logwrobobym
239609900 LEdMOWEHOM Ldgdol M3EH0T0DOE0Y;

- BoeoBobam Jmbgdols 9mIfmgdgemsb (gdyo39wmsb) Jmbadol dgdqgbols
390006983007 JoLOPYd 30MMBIODY IM35653905;

- 390393 gd0oLodb oM 3390 oMbEH0gdol Jowgds;

- oH0obgaol J0dmgdL s oBobyol 45839l Mol oligmo bgendn3Brergdols
09999853905, HMIgedog 39035¢0olfobgdsremo 0dbgds wobobyol dodmgdols
Jmbgdol  g0M536mdol  JoMmdgdo,  wobobaol  dodwgdol  Gslosbo
Jowogdol 3mdygd0sbo 39M0s6E000 89dgbs s 9.98. yggws ©mIMIgbEoL
LoFsOMEYdM030 9Ju39MEHOB;

- d9630L  bgaddm3sbgamdolamzol  @s  Lsbsd3m  ©g3sMmGedgb@olsmzol
360294 EH0oL goblobowmggams Foygbo;

- 89630Lsm30L  Fo0OE03300wIM0  JMbgdol  Q0M53bMdOL  ZoMmMdIdOM
omqbs o Jmbgdol dgbiadgbso LogzMgoE™ MHlMLgdoL Jowgds;

- Jmbgdol 30oH3mgdgmsb (39894039 xsb) 4039-359030L
b9wdg36egdol 3o53Magds s LgbLM QoLEbIYdO;

- @0bH0bad0dMqdmb LoErobobym bywdg3HIEgdol Aox3MMTGOY;

- wobobyom 35053990 Jmbgdolb gdudwrrs@sgool 3mb@MHmeo;

- 90800bstg 899mlogegdol 4o@obsfowgds;

- LogroBobym  39MHomEol  ElMMEgdol 899y wobHobydodmgdol doge
Jmbgdobl 656Bgbo oMM gdom 4og4o©as.

LoEroBobam 250000l Udqdsd  Fgodwgds  SLg3g  o0mMZoEroLObMU
d3000md0o  gmMIgool  Jogh  AsbbmOEogEgdeo  IMOgswMOoEbMmgebo
0b39LGH0Mds,  ILIZgOL  49b30mMaMgOMEo  93996gd0l  Loaewobobym
3003560900l o dbr39390gdol Imboazs s bbgs. 5Jgsb sdmdobsmg,
§0boLFo6 056bTgds Lo BObYM 3335600l FTomdOL BobIBLWMO 3oMHMdIdO,
30039 H0ad0 2s60LsBOZMGds W oBobyol 350y, Bdod dgdmbgzgzsdo 3 fgwro,
bmerm 9999y a0bgds 39obgdol 3gH0MmEMEmds. Logrobobym 3md3sbos
@0H0bd000gdl dmguo  Logrobobam 39M0m@ol 496353¢mdsd0 ©IvEYbL
30JL0MJOMO  LoEoBobam  Foolvbogdol  Bm®ASL, GMIgEdog Tgool
50mOGH0DO30s s LoEwoBobym 3MmEgbdo. b v39bsLIBgwo  sgMoEbgds
6900 dmger woMgdwegdsl, 08 bs®bgbo 0MmgdEgdOL 20O, HMIOmS3

32



Logrobobgm  39M0m©ol  dmwml  Jmbgds  godmobyogds.  Logrobobym
3™ 39630 530L Ms380 dmoEogl:

- 0563900l dog® fomdmeagboero Lo3MgOGHM MHgbyOLYdOL
LolYoIWb,HMIgeog  0m35¢0obHobgdl  HMaMmME  JoMOMSEO  35¢ol
Q539M351,51939 3OHMEI6GHL 3MJIOGHO0M LOMAJIWMIOLHMZOU;

- LoeoBobym Fo6ob.

AbmRwom  250m(30wgd00 bdoMos Logrobobym  3md3s60900L  BogEqdo
QMAMOM030, M930mboerMo 96 Lbgs 60dbom. sdobomgzol, 3oM3zqw Goydo,
23960LsBOZMYRs  A99MH056930L FoBsbo O BMETs, dobo F936m9d0l Fglsdgrm
9995009960 mds, 0gdbgds 98> xaz30, bogds 39985mdol 3ogdbHY, 393990BY
3900b6bdgds, 2960L5BLZMGOS 3b3MYEo gaLMHIEXYdGdO.

Lodomomggemdo Logrobobym d9gsbobaol 06836M5LGHOMJEHOOL
BnOIoOJOOLL  9M30Wgdgeos  Fg30Lfogmm  LEBEZIMYIMINYO
399mEomgds. 39Mdm@ o, MM LoeroBobym M3gMsE0gdoL BIlOEMYIWs©
36m3gLgdol  omzs  bmeEogwgds  L3gEoswobgdmmwo  30md3s6ogdols
99J3bom. LogroBobym 30335605 56 05630 Jmbgdol Ggbsdgbs ™o30l Mazby
0090L oBobol 95939006 BMbJ3090L, HOL bogmdzgEbBY3 FBLEBLIMOZL
@0oBobyoll doMoms  F0ToMNdIOL s 93MBEHGMEGdL  LoErobobym
05DoOBY  9MLYOME  LoFPEosL.  5dob  Fomzeolobgdom  Laerobobym
36039L0L MOR60DBHG0s beME0YEEIds 3HOMOHOGHIGMIO 30T5H0YIgdJdOL
F9lHogaom.  M3oMsBEHIbmds  960Fgds  Jmbgdol 03 Lobgmdsl, GmIgwos
MBBOHMB3gymals dmdlobegmdol  bggdmb  gobgomomgdsls [N
0505bsMmOlbMZ560 3OMEI300L FoMrdmgdsb.

300390  9Bs3bg (1-4) bmOEogww@gds 0MMHOEOwo  dgmsbbdgdgdol
(bgen8936r1¥agd9gdol)  3oxmMIgoolsmzol  IMbedBogdgero  bsdwydsmgdo.
390Lf930g0s Y39es 30OHMBS S MOMNMIME0 J5M0ZGO0L 153019dIMYds,M0l
990009353  3obobowgds:  8mdsgzowo  oBboyol  s839d0bogeb  Jowgdro
239653b50, oBobYol F0dWIdOL  A5EIBEOLYBIMOBMBOL s Logrobobym
369dGHob 9%39d&HMO®dOL 313360, Loeobobam 29003900L
239BLabMmME0gwgdEs© 09b30bomzol  Fobggbowo  Lozhgwood™
5836w ods.

Jgmey  9B38by  (5-9)  bmOE0gwEgds  Loewobobam  g5M0p900L
099HOOMWSQ AOBMOMTGDS, LoFomms 990ga0 ©m3M3gb@goo: Loewobobam
Jmbgdol  gogo-g99o@30lL  bgwdg3tremgds, Jmbgdol  gdudams@ososdo
doadol oo, @oBobyrom  googdeo  Jmbgdol  ImALaboyMgdol
bgwdg36Hm@gds, LoErobobam Jnbgdol sBL3g30L YYHOHMBI LY.

d9Lodg gEHs30 (10-12) dmoEsgl Jmbgdol gs0mygbgdol 3gMomeb, sdo@mad
0m35¢00LFoBIOL LHdYVOEEHMHM sOMOEbZL s Yggans LOErOHObYM M3gMaEool

33



36256Mm08006MdL,  LogroBobym  2osloboEgdL.  LowroBobym 3960m©ol
53mfmEm30L5L BMOHIGdS Jmbgdol d98amdo gsdmygbgdols byewdgzmvemgds.
Logobobgm  999oboBdol  53Toggdsl  §ob  bs  MLHEgOEIL oo
LomMobobogom  Lsdmdomgdo.  M3oM3gwgl  gmgwols,  Mbs  dmbgl
50b0dbmo  9gdoboBdol goomm  MH3wsdoMgds,  3t3MWIM0D300,
30396gommo  @obobyol  Jodwgdolomzol  dobo  MB3oGMOEHILMdYOOL
0350bmeog b39b9ds, sd0FGM™B 356yo© bs  dg30LfFogermo Logrobobym
0560, dolo JoMoMOEO  J0BsMmMYgdgdo, 5ds vy 03 3OHMEMJ30DY
dmombmgbs.  Mbs  Fg3oLfogmom  LodsbBOMm  BoLGdOL (33500 YBSOMDY,
Logrobobgm  Jmbgdol  Fgdbozm@mo ImabobmEgmds. GgdmbEHOL Bsligdo s
&5MH0x8q00 s 5.8. FbMREOMm FFMEEOEYdom. sHBMOL Fgifogerol G9dwagy,
LoErobobym 3m33560900 Jdbosh Imbsggdos 35636 Jmbgdol 0d Lbgsslbgs
&030Lom3z0l, MHMIgwoa 99odwgds 493390 obobyom. sLgmo Fgifogarols
d060m5© JoBsbl moBobyol gsd3gdol dogh 3m@gbo@mo wobBobydodmgdol
dogds Fo®mBmoyqbl. o6 MBS ©oa3930(4gl ol BsJBHMMO, HMA LoErobobym
396003900l 2ox3MIGOol  0boEosB03s  WoBobadodmgdol  3MYMHMYSBH03,
556 030 ©IM30009035¢» dmodogds dobomzgol LobwyMzgero Jmbgdols
9mfmgdgel  (3999o3gl) s dbmerm@  sdolb 909y dodoMmsgl
35053500l — Loe0bobym 308356051 96 ds63.

dbsgdl  dmMobl MOD0YOPNTMI0IOMEGDs  0fygds  dmdsgeo
@0Dobyol F0dngdol AsbEbsMds-39950MIMdOm, MHMIGELE ©YMHMZ0L:
3w09b&0L 963939, &9db03me-93mbmBozmeo QOGO MDY,
3303090 Jmbgdol hsdmbomzomo s Bbgs. goMs sdobs, 3m@EHgbiow®o
@0Bobyol J0dxgdo obobyol 3593906 Homrmagbl Fobgdol owmoorie
©53mfidgden sbiewl s dobo 93mbmTozMMo ByMTsMgmdOL, 4obgzomaMgdol
39U399dG03900L Tgbobgd g439ws 930 YdIE? 0bBMETo30sL (d0BBIL-2gad0l
3OIom).  wobobaol 9933900  5565¢r0BIOL  3mGHIbEoMMo  obobyol
3000900L 2505HEOLYYBIOHOBMBL s 5g35LgdL ol 93MbMT03ME LogdosbMBL.
23905bEobBsM0sBMdOL  TgdmHdgdsl sbgbgb 03 UL3gzosw o  bdgdoom,
H0IgdLsg 09gbgdgb 0563900 3609bEHIOOL  3MJOOEHWBIM056MdOL sbsgroBols
©@OML. BogroBobam  Mm39M530900 baby®mdw030s, sdoE™3 woBobyol asd3gdl
20b6GHMLgOL  Fmdogowo, @oBobyol odmgdol st Tbmerm dodobsty
30boblbyMo  AEAMToMgmds, 96389 oo  QoIbEOMBIMosbmds  dogew
Loerobobym 39M0m©do. 3070EHMBsM0sBMOdOL ©sTsGHIdomo FsB3z9bgdEgdoL
©033000)MHMdOL S ©IBIMZ0L  3MmIR0E0YbEHFOOL  9b5E0BMB  gPmo,
396L53MMIPdM™  gMOEEYdIL  sdsbgogdgb  dmEHgbgommo  wobHobyol
3090900L bsgOhom §3mbMm303ME BEAMTsMIMdSDY.

LodMEWMME, LoEroBobam 33560900 b6 36300 539009096 290339
©o33690L, 0dmbomb vy sMs  3mBIbEo®  @WoHobaol  JodwgdMH

34



MOMOYONMS. 9] LoeoBobam bywdn3mmgds ©s35300MJIM0s EOE
3obsbb®H  Holgmab,  WoBobadodgdo  35¢IIM0s  BMmombm3zml
330005090 25656E0900.

30336300 @woBobaol  d08mgdol  gobsEbo-8150ymAEmdol
d9LHo30l, doBBYL-29adolb gobboEgol s sEIdOMO sL33BOL dgdmbggzsdo
@0oBobyol 8593990 Jmbgdol 80dfm©gdgwmsb (984039 msb) sxm®IGOL
94035-3590@30L  bgwdg3Mmergdsl,  0053MMWMWI©,  gOHmdsbyommsb
smobbdgdl  dmdogow  oHobadodmadl s Jmbgdol  dmdfmgdgwls
(398903gel)  3m3gOEonw > H9dbognd 30OMBPDY. 8wy JGH3PY
9509l aBHogbol 89339000-3565FgLL, Losg FoPOMGdMEOs: LGWEO
olObgEgds, SPOWIYOIMGMDS O 5bQoMOALHMMGOOL b s¢0dol bmdgeo,
d9LolEOMEgdgEo  LodMdoml  ImEemds s gbOengdol  35YdO
(6730 gdMdoL 89dmbgzqzs80 9BEO3MmdM0350), FgloliMegdgeo Bsdwdsml
©0MJOMEds,  BadMYd, Forgds, 9GHIIMIM0350 s LEOVSE. dg3390m0

2065§9b0l domgdol 899y Imafmogdgeo (398940w39wr0) oHobyol gsdi39dl
MaHo3b60L dobo  FoEgdol aLGHWOL, bmem oBobyol dodmgdobosmgzol

Jmbgd0b bsdm@z00Hm30L d90gy LoeroBobym 3835605l gyHegbgds sbas®modo
(6 935993 650), BoSE B0M0MYOME0s Jobo B9330D0GJO0. Hmmes Fabo,
40@35-2990@30L  bgedg3mHegdol  Asx3mMIgool s 8933900-30bsfglols
39005(3990L 3565WGEIIMSQ 0IMHOEOYIENSQ BMOTEYOS Loe0DBobYM FoMoggds.
dbmgon  gsdmEEowgdom,  Loamobobym  3OmEglgdol  dmdbogdol
bsba™3d03mds G9330de0s 999009abs0Ms gogsbafomon:

- LogroBobym 333960580 A9bsEbool Bowgds 3Mb3lMgEHWE Loerobobym
2306M09905b9 (10 EolL 256353 md580), Los F0MOMNGdIos WOBobol
L53)dom 356599BHMJOOL baliosmo, goblisBw3zMgds JoLo VOMmYIMEGdS;

- wobobyol 306HMdYdOL 365¢0Bo (20 EEOL 3sbTs3cMdIT0), Losi S0Lbgds
@obobyoll  FodmgdoLogsb  goMm33gmo  dmbs3gdgdol  dowgds,  dobo
3m@9bzommo d9l0dgdEMdgdO, Loeobobam 36m9d@ob
©58m¢330©909@o 9Ju3gOHOBOL Fggagdo;

- 99Lo3MMOL Fobolfo®o dmIBsgds (30 EOL {obTogarmdsdo);

- Hobabfomo 4005§y39GH0wgdol d9dwdsgqds (60 ol gsbdsgwrmdsdo), Loog
99535100905 0DobAOL LOMmYPINEGDY, LadgM 30MMBYdOL Fgbfogars s bbgs;

- Poboogdol domgds (2 030l  gobdogEmdsdo), dBogds  Ladwdoml
mM560D5300UL bggds, BmLEHEGOs 56 03310 30M39wWsO Fgmsbbdgdgdo.

- LYdMEMME,  LogroBobym 3MMEgEMMIdOL Loghmem boby®mdwogmds 3-4
390. ©580gbss3 oMo Loeobobym 2560990900 45033999 GHoLZL
139300600905, 00gbs© L OBObYM 3OM3gLT0 sMEOEYdIWos LOBMLEI,
396050 MdS S 3OMmEILOoMbsoBdo.

35



Logot039wml Lobsd30egdo, 300y s Ladmswm doBbaliol Logobsblim
@obH0byom  dmAbobHgmdoLamzol  IBsEYmebs  gMsEIOMTs  “®odolo”
056305 godmogboo. 085630 43060Pg3L, MHMT, v agLwEL SOLYGdIWWO LofoGdmm
L53w)ogd900L  F9o05MMGds,  FoMBmMmadol  avxMmmMYds, P Jo o
Lo@30600M 53@MIobJobgdol, Mmgolol 539x0L s Bgdbozol 6 bydolbogMo bbgs
do0m5©0 LsdMsEgdol Gdgbs, gobsblvyMo oBobyo sdolsmzol Lvzgmalicm
Lodrgoegdss. Ll “m0dolo @oHobao” dgolbyool wobobaol dodwgdol dogH
d960bgme 30163609GHwe 6030mb s 2oali3gdl LaMygdEIMdSdo, YMm39EMZ0vYMHO
LoBEOMOHOL  FoobOl  LobsggwmE. Lorobobym  LobEsmMol LEwWwo©
23000bol 99909y wobobyol Jodrmgdo bEgds woBobyol bagbol dglszo®y.
LL “00d0bo WoBobyo” 9565w 0BIOL BOBBLMBO WOBOBYOL Y30MHEJLEDL
05630L LglbMsb FgaMYd0m 99RO BMEOIMWOMIOO:

- 59539000 N HBOWb3gEymas  MAMO3-0mdMmg0  Jmbgdol  Loboo o6
dm0mbmggds? oBobyol Logsbo msgzs@ FoMdmoyqbl MHEOHWblzgeymazols
L35 gdSL.

- 30BbYEGeEogdo:  “modolbo  wobobyol”  gJudgMHGHIdo  IYHTMYV0D
d9llyo39d0L 363gLol 6560%g0sd0: 99fm@gdg0b,
LoG®obl3dmOEBH™ 3835605L056, Lodozm LEHOMIGHYOJON
MOHOOYMMIST0.

- 3563030 30M3gMOMg00:  Bobsblvymo  @obobyol  bgwrdy3mryegdol
2398MEOIZOOL  3OMEIEOS  FoMGH0305 ©O 9O SMOL 9353806900
330656 BN JO6.

- Oa-L 29035005 BoboblMo  WoBobrom  sMdME  JOMOMO©
LodMOEPPRDBY  STIGHIO0MO  VOMPIMGOOL  goobs  FoMImgdl
@obobyol 35000 2496853@mdsdo, Loerobobym 24505bgdol
3OHM3MMEF0MES.

Lb “0000L0 WOBObAO”"-Is J0MHOMSO BMmbMzbgdo.:

309bGL Mbo 3958 gly Imddgo, MHgbE0 GO doBbgLO.

@0oBobyom dgliadgbo Logebo Mbos 0yml w0330 MMO, MbEs sOLYdMdPIL
39M65@0 B3BM0 9b Lo MYoE0BE0s FgbodEgdgeo Mbs 0gml Fobsliom
2396LsBE3MME dMmIHTsMYOYDY.

3w036@OL  0s6bIMdM0Z30 dmbsfowgmds 3HMgEHoLEHOL  BobsbloMmYdSdo
mbs 9950996l 20-30%-0b  (Bebsfioengmdol dobodswrryMo  mEgbmds
23960LsBOgMgds  3MB3MgBH Mo 3hmgdEobomgol  0bogzo M,
@0B0byol bsgbol W0330MMHMBOEE Fodmdobamy).

¢ LU ,,00000L0 OHObYO“ 4300535BMBL OBOBYOL LogMm™ 30MHMOJOL:

*  LOEROBBLYPIMO 3MMgdEHol FobodsEr Mo BmEwyEaMds:

o 0HoboL Lsgbol sEyOWMdMHOz0 Tglyo3oLsl - 15 000 33 EmEsMo.

o 0Hobaol Lsgbol 0I3MMEOLLL - 25 000 533 EMEMO.

36



@oBobyoll gos: 12-60 ™39. Wobobaol oo IIMIOWIOMEOS
@0Dobyol bsgbol WoMgdvmgdol 9g9;3069dsbg fiargdol dobgzoo.

® 0H0bYoL LEBPYHHOL PORIMZOL JMSBOI0: MsbBIMO fogdoo.

® 595390000 JnMbM3bgd0: Wobobaol Logboli B3935 WoHobyol
0mgd9ggdol dmger  39Mmombg, sb9g3g 3MI3sbool  ©sdgMIbgBdEgdOL
053090Md900.

* wobHobgol  Lobyadgwo:  Hgwofodo  7-15%  36MHmgdBolb  LagBorm
©0MHOMG30D, LadIM0s MEbMY) o MESBY. WoBObAOL Lotygderols

9mEMEMds  ©M30090wos  3e0gbGHol dmbsfogmdsby, 3Mmgddol
9m370MdsBY, BodgPogz5m™ 39MH0MEOL SMLYGIMOSBY, s3MgmM39, 3OMgdEoL

2396bME 3090905096 o 35380MPIM GHOLIYdDY.

LL “0080L0 WoH0bY0m” LEMYIOWMBOLLL F930035MM T8I SOMGIPIOOL:

30639050 25L5dMdS, HMIWOL EMMLYE J0gb@o s830dLoMmIPRL Mozl
9mbm3698L s 93bMds W oBobyol Dmysw 30OHMIGOL;

30M9dBHo  obbmM309wgdolomsh s 3szdoMgdyemo s  3md3sbool
30bsbbyMo  ymdotmgmdol  sdbobggero  ©™3MdghEJdOL  Logrobobym
3003560580 FoMoyabs;

00000 obHBobyol 9dudgGHol 30BoGo dobbglido, 3wogb@Eol LsdgmEbgm
15JF056MBOL Qo36MdS;

00(mg0gmmsb s LoG®mBLIMOGHM  3mT35605056 35380690,
3060 MdJd0L FgmobbIgds;

2963bogdoL sdFI0EID;

LoEoBObaM 3MbEModEHOL Qoi30MTGOY;

00(mg0gmmsb s  LoG@mobldmm@m  3m335605bmb  3MBEHMSJEHOL
2300306H90;

@0Dobyobl bsgbols dqdgbs;

@0Bobyol Lsgbol 3arogb@Eolimzol 4owsEgds.

LL 000800 OBObYO“ MREGOSL 0GMZIOL 100 AoBsEbsEML 3Bmgd@ol
330656L06MgdsBY 4ob53boOL sdTszgdol BgdOLT0YM gEs3DY.

3980g9bgd o oGy ms:

1.

L5JoMmMZML bogsslisbsm 3mEgduo;

2. Logdo0mzgerml Ladmdowsdm 3madlo;
3. dgM0dzowo, b., LodoMmggwmdo @obobyol sOLGdWo  TaMTsMgmds  ©s

N oo

396300560300l 39MHL3gdEH03900 : - 00 : MbogzgMLswo, 2009. - 132y3.

30399539, 3., @0B0obao 0gMM05 S 3M5dBH03S - d.: MHoggMLowo, 2008. - 15293.
©0356GHI0560, b.,c00B0bY0: (0gmMH05 ©s 365dBH030) - 0d. : 583560, 2006 - 853.
www.mof.ge.

www.worldbank.org

37



0b3c0Bom®o d0BbgL 063BGMG0, Brrmymeg d3oBbglsols bgedgfigmdols
36105
Inclusive Business Incubator as a Business Promotion Program

05005 d0EPolYoIZ0E0 - EMIBHMOBEF0, Lods®M39mL (3gdbozn®o MbozgMLoGGHOL
30BbgL (3gdbmEmy0gd0l Bo3mwGH9Go, Tatuli20@Gmail.com

Tatia Biliseishvili — PhD, Georgian Technical University,
Faculty of Business Technologies, Tatuli20@Gmail.com

BLAHMsIHO0. Fobsdgdsty bsdBMIBo  sdm3zEgMEos 063w bomGo  doBbaL 06 3dIGH™MO,
OHeymO3 d0bbalol bgedgfiymdol 3MmaMmads Lodo®Mm3zgEmdo.00Bbgl 0639dsGHMMOL dobsboo,
dmboffoergmds dooeml FomdsGgdeo  3m335600L Rsdmysgr0dgdsdo. 0gyobbdgds, GMmd gL
3033560900 ©3BH™M39096 3OHMaM3sL, OMAMOE BobsbLOIE OIMY30EIOJO ©S AWOIHO
9O 900. 063985@GHMOOL 3O MMoL dmbsfoeggdl sdgo Mbs®o, 9gddbsb sbogro Lsdwmdsm
530900,  256530000MMb  JLsdsdolo  LgdBHm®o,  ImobEobmb  sbswo  BHgdbmemaogdol
3M396HE3050Ds3E0s S 99335M0©  3950W0IOHMB, GMYMOE SFOWMIM0Z0 (Mgy0mbol), Sbg3y
d39960L 93mbmdngs.

egwom 3Mogd@035do, 339 3M53s¢0 fgwos sJBHoMGe© 0y4gbgdgb d0Bbgl 063MBIGHMOL
365dBo3oL,  LogsMmzggmmdo 30 0go  sdgbody Fowos Gz gbdamgds  sbowr  doBbYL
Bo8mygo0dgds30, 3563005690530 s Fa@dsgdol dowfiggsdo.

1553356dm LoBygggdo: 0b3bom@o, dBobBbyl 06390s@HMmM0, LagdoGmzgwm, dobbgbo, 93mbmdogs,
bgadgfigmdol 36maMsds, 063985305, NBIA-9H™M36:wo sbmEoszos, dbmaaom.

Abstract. In this article, an inclusive business incubator is considered as a business promotion program
in Georgia. The goal of a business incubator is to participate in the formation of a successful company. It
means that these companies will leave the program as financially independent and strong units.
Participants in the incubator program have the ability to create new jobs, develop the relevant sector,
commercialize new technologies and, thus, strengthen both the local (regional) and the economy of the
country.

In world practice, the business incubator practice has been actively used for many years, and in Georgia
it has been helping to establish, develop and succeed in new businesses for several years.

Keywords: Inclusive, Business Incubator, Georgia, Business, Economics, Promotion Program, Incubation,
NBIA-National Association, World.
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Abstract. This report summarizes and analyzes the financial results of the 15 commercial banks of Georgia
for the 3rd quarter of 2019, as well as provides some insights into the recent developments in the sector.
The financial information has been obtained from the published interim reports for the 3rd quarter of
2019. The banks are listed in the alphabetical order throughout the publication. We have used simple
headline numbers in our analysis unless stated otherwise; each bank has its own way of reporting
performance and this has proved to be the most consistent method of presenting their results. All the key
ratios are calculated based on the obtained data unless stated otherwise. The general information, such as
the number of branches are mainly taken from the Notes to the Financial Statements prepared by the
banks. The official websites of the banks serve as the only alternative source, however they are not always
properly updated. Due to this, the figures presented may not necessarily be as of 30 September 2019.
There may be figures more up to date or of an earlier date depending on the latest available information
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published by the banks. The main source of news is the official websites of the banks and the National
Bank of Georgia, as well as the official press releases published by various news agencies.

Keywords: National Bank, Non-Bank Deposits, Banking System.
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Abstract. The globalization of the banking market and the dependence of the monetary base on the size
of international reserves lead not only to low investment activity of economic agents, but also to low
capitalization and insufficient financial capabilities of the national banking system. Financial
globalization has no analogues in scale and results, level of competition, opportunities and quality of
financial and credit technologies.

Realizing the potential of the national banking market is especially important in terms of developing a
long-term development strategy for the country, which reflects the competitive problems faced by
foreign specialized financial and credit institutions. The banking system of Georgia is affected not only
by the development of the national economy as a whole, but also by the state of international financial
markets.

Conducting banking business technologies in Georgia, focused on the growth of its value, is still under
development. Investment growth problems depend on assessing the economic potential of the banking
system. In the context of globalization of financial relations, investment growth in the country should be
based on the effective use of the potential of national financial institutions. However, the sources of
growth in banking sector capitalization are still scarce, and the ways to attract foreign investors are rather
complicated.

Keywords: Financial Globalization, Financial Markets, Competition, Transnational Banks, Integration.
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Abstract. The main strategic goal for the socio-economic development of the country is innovation. In
the modern post-industrial economy, one of the most important target areas for innovation, along with
the sphere of material production, is the financial sphere. Financial innovations have a positive impact
not only on the economic development of any society, but it also contributes to the wellbeing of the
population and improvement of their standard of living. The need to actively introduce financial
innovations today is dictated by a number of objective factors: Strengthening competition between
banks; Financial globalization — that is expressed in the process of capital flow; Increase in the financial
literacy of society.

However, the initiators of financial innovation today are not only banks. The current stage of
development of the banking sector is characterized by a significant increase in the role of non-bank credit
institutions. The increasing expansion of nonbank financial institutions, which are full-fledged
participants in the banking market, offering identical products and services, forces commercial banks not
only to improve the quality of offered products, but also to develop new ones. All this leads to the need
for a deep and comprehensive research in financial innovations, including study of theoretical,
methodological and applied issues for the future implementation in financial institutions.

Keywords: Financial Innovation, Bank Credit Organization, Non-Bank Credit Organization.
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Abstract. Capital market, in parallel to the banking system, is considered as a mechanism for attracting
financial resources. Developed capital market creates competitive environment for the business world,
supports more efficient distribution of savings and serves as an alternative source for companies to attract
financial resources. Securities market is on the early development stage in Georgia. Local stock market is
not active, however the debt securities market has significantly activated recently, its volume has
increased up to 414 million GEL in 30 June 2019, compared to 56 million GEL in 31 December 2014.
Emission and volume of debt securities, denominated by the international financial institutions in
Georgian Lari, has reached 717 million GEL as of 30 June 2019. Despite of this, Georgian Capital market’s
share in the financial sector assets is approximately 10%.

It should be mentioned, that many factors influence on the development and volume of the securities
market, however, size of a specific country and its economy (considering issuer as well as investor) are
important factors of the securities market development. Besides the direct investments, there are two
alternative ways for funding business and whole economy; these are bank loan and securities market. The
first option envisages direct entry of the investors’ money into the banking system (based on a defined
interest rate), and then using this money by the banks to issue credits/loans (with higher interest rate).
In case of the securities market, investors’ funds are directed to the economy, in place of securities issued
by companies and other legal entities.

In this article, I will briefly overview the securities market and its main instruments/tools.

Keywords: Capital Market, Securities Market, National Bank, Loan and Equity Financial Instruments.
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Abstract. The major financial institution of the United States is the Federal Reserve System. Its structure
consists of several layers, includes 12 regional reserve banks located in the cities around the USA. They
control and regulate the privately owned commercial banks.

The Japan's banking system is segmented into components: commercial banks, long-term credit banks,
savings banks, and etc.

The similarity of the banking systems of the European countries, Georgia and Japan is revealed by the
fact that the said countries have the two-tier banking system (the U.S. banking system is an exceptional).
The first echelon is the Central Bank, which oversees and supervises the lower echelon - the commercial
banks system. The functions of the central banks in all countries are similar: issue of currency, function
of the banker and fiscal agent of the government, function of the bank of all banks, supervisory and
regulatory function for financial institutions and etc.

The Georgian banking system shares and embodies the experience of the banking systems of developed
countries. It is guided by the recommendations and instructions of international financial and banking
organizations, with the best world experience.

Keywords: Banking System, Central Bank, Refinancing Rate, Market Interest Rates.
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The Profitability of Georgian Insurance System
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Ilia Kozhoridze - PhD student, Georgian Technical University

BLBOIHO0. LosBE393™ LolBYIoL MO FsbzoMsMIdOLmM3ol oo d60d369wMds 5g3l
LooBMZ93m 3835609801 Fmygdals s IMBygd0sbmdsL. g Jabol LysHBL3gzm 3md3sbogdolbmzols
53539000  LobliMgdl  0b39LGH0MYdOLMZ0L s LsFoMmmgdol Fgdmbgzgzsdo OO MmEYbmdOl
LooBM3g3m  BoMogdol  965B@oEYdSL  Jgdemgdl. LosB®393™  LolGgdol  ImdPgd0sbMdOL
06000353™M900 L5 gdsl 33593l F9358sLM™, OMYMOE LsEsHBLZI3M dBOHOL BMYs©O
9839dH0sbMds,  sb939  FoMgyomgdgwo  ©mbolidogdgdo  gobzsbmMEogmmm.  LosB®3g3™M
boLGYIolb  BMBYdosbMdOL  Tg@oligds  oGHwdwE0s  slg3g  EMdsobs3ools s
930m063)93Mo309wo  3GMmEILYdoL  0bEGIBLOR03dE00L 335335,  BoEYdD  LogdoBmggwmls
50900 9J3L  39YdNMEgds  Losbr3zg3m  LoLEJIOL  MYAMoMYdOL  LogPmsdmGolimo
500509070 bHBEIMEJdOL  033wgdgbBOE0s  FobsbmM30gMl.  LEs@osdo  dgxsligdmwos
Logdo®mn39eml bosB®gg3m boliGgdol Imdgd0sbmds s dobo gobzomamgdol ¢9gbwgbizogdo.

b53396dm  Lodygzgdo:  Losbmzgzm  bobEYds,  bsGswosbmdol  3mg8o3o 6B,  botxgdol
39830309630, 13793900L Ba®s 3530¢ewby.

Abstract. Insurance companies’ profit and profitability have a big influence on insurance system’s
sustainable development. It creates funds which could be invested and be used to cover big insurance
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losses. Insurance companies’ profitability indicators gives us opportunity to assess generally insurance
system’s efficiency and also regulate insurance market. Globalization and integration processes’
intensification also make profitability indicators actual, because Georgia is obliged to implement
internationally recognized insurance standards. This article reviews Georgia’s insurance System
profitability and its development tendencies.

Keywords: Insurance System, Loss Ratio, Expense Ratio, Return on Equity.
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Abstract. The article discusses the main marketing strategies and tactical solutions of tourism companies
operating in the Georgian market during the crisis period caused by the pandemic, in order, to make
faster recovery process.

Therefore, from the unexpected changes - they found themselves in a rather difficult situation, cause of
the relatively passive season, which means that they have minimal volumes of financial reserves, which
makes the situation more difficult.

During this period, strategically right marketing decisions will be great influence about - in what form
they continue to operate on the market, in the post-crisis period, or whether they continue at all.

The article discusses the views of international experts and organizations, as well as the decisions made
by the management of companies operating in the market.

Keywords: Tourism, Marketing, Pandemic, Strategy, Challenge, Crisis.
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Abstract. The article, based on the latest literary sources and factual data, examines current issues in
economic science and agricultural life, such as marketing research methods when making business
management decisions

The methods of marketing research used in making various management decisions in the field of business
are discussed. In particular, the following is presented: marketing research when making decisions
focused on business structure development; Marketing research when making company-oriented
decisions; Marketing research provides competitive advantages when making decisions.

It is argued that market analysis is the basis for marketing decisions, and the subject of analysis is the
external and internal environmental factors of the company. In this regard, the methods and models of
external and internal analysis of the company are analyzed.
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Abstract. Caring for employee motivation in the organization is one of the main concerns of management.
In order for an organization to have the status of an interesting employer and to attract qualified
employees, it is necessary to have effectively managed material and non-material rewards. Many
organizations use incentives only at the end of the year with the argument that the budget simply is not
enough for frequent rewards. Long-term employee loyalty and dedication to the organization is driven
by non-material rewards such as flexible work schedules, telecommuting, various forms of work design
(job enrichment, job enlargement), sense of value, autonomy and development.

The present article discusses modern organization approaches of attractive non-financial benefits which
can increase employee productivity, enthusiasm and engagement in the work process. As a result of this
Achieving, a long-term and loyal relationship is usually established between the employee and the
organization that is crucial for the retention of qualified staff. The presented methods reflect the best
practices of successful organizations that have been able to increase the motivation of human capital.
Clearly, a rapidly changing environment is also affecting the turnover of human capital from the
organization. Therefore, managers need to focus on managing and maintaining the talents of the
organization. According to studies, despite competitive salary it is vital to create comfortable working
environment where employees are developing, have an autonomy and feeling being valued. Above
mentioned non-material incentives are the core values that nowadays employees need in organization to
perform high quality work.

Keywords: Intangible Motivation, Human Capital, Management.
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Abstract. The presented article reviews the specifics of conducting professional training in the
organizations. Emphasis is placed on the development of relevant competencies for the employees at the
managerial positions, as well as on the acquisition of practical skills of business relations through
participation in social-psychological interactive training programs. In order to improve the professional
qualifications of employees, organizations often resort costly training programs. The article discusses the
results and difficulties associated with this type of activity, and the expectations the organization should
have. It also highlights the factors that should be taken into account to improve the results and the extent
at which professional training improves the employee performance.

Keywords: Stuff Training, Management, Competency, Social-Psychological Skills.
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Abstract. The article presents an analysis about the use of the term ,,leadership style”which has become
much more common in recent years and has largely replaced the term ,,management style” in the work
of management thinkers. Often the distinction between the two is unclear. There is an ongoing debate
about the concepts of management and leadership with some seeing them as different and distinct and
others seeing leadership as an aspect of management which is not just the prerogative of senior managers
but can be exercised by everyone in their area of responsibility. Leadership is a quality of influencing
people, so that the objectives are attained willingly and enthusiastically. It is not exactly same as
management, as leadership is one of the major element of management. Management is a discipline of
managing things in the best possible manner. It is the art or skill of getting the work done through and
with others.

Keywords: Leadership and management style in management, the notion of leadership. Manager and
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Abstract. Modern world is full of challenges and opportunities and certainly effective
organizational change management process is the main guarantee of success. The need for
organizational change is caused by the driving forces of change in the environment, which
are rapidly changing and require relevant actions by organizations. It can be said that
successful management of the change process is a powerful mechanism for gaining a
competitive advantage.

The present article discusses the main challenges associated with starting organizational
change, ways to handle communication obstacles with employees. The purpose of the issues
discussed is to show managers the rational way to communicate with employees in a way that
be as painless as possible to engage them in the work process. The presented methods reflect
the best practices of successful organizations that have been able to deal with the challenges
of a rapidly changing work environment through effective communication with employees.

Clearly, organizational change does not happen by itself. In order for changes in the
organization to go in the right direction, it is necessary to have a manager who clearly
understands the importance of development and is focused on keeping pace with the trends
in the environment. It should be noted that the change is regarding to the employees' fear of
leaving the comfort zone, because the news that will follow the changes is unpredictable for
them. Therefore, it is significant for managers to have leadership skills that will assist to
motivate and inspire their employees, raise the awareness about changes and create a pleasant
work environment. To achieve this, effective communication between the manager and the
employees is vital in order to employees understand properly what type of change begins in
the organization and what their responsibility will be.

Keywords: Communication, Organizational Change, Leader, Management.
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Abstract. The paper discusses the role and importance of quality management in tourism. Quality
Management Aspects of Tourism and Improving Service Quality Explains the key issues affecting the
development of tourism service quality. The paper also discusses the factors and the aspects of quality
management that play an important role for improving service quality in tourism.

Keywords: Quality, Management, Service, Tourism.

128



Introduction: Tourism today is a global business in which the competition and the
customers span international boundaries. Managers competing in the fierce
international marketplace are increasingly concerned with a strategic view of
quality. Such strategy provides goods and services that completely satisfy both
internal and external customers by meeting their explicit and implicit demands.
Through its strategic definition of “meeting the needs of customers”, quality
influences or defines every generally accepted source of advantage. Tourism has
been one of the world's fastest growing industries, and there are large societies
entirely dependent upon the visitor for their sustenance.

Quality issues have never been alien to tourism, but Concern with quality
tourism has been shown by various private organizations at all levels: international,
national, regional and entrepreneurial. However, the increasing number of
dissatisfied tourists demonstrates that the recent initiatives aimed at quality
improvement in tourism have not been effective. This leads to a question of the
reasons for current quality problems in tourism, and possible ways of quality
enhancement in tourism.

The growing competition in tourism industry, transfer of new technologies,
specific and constantly changing customers’ preferences are the main factors of the
growing interest in quality management programs.

To take a closer look at the quality management, an explanation of some facts,
terminology and regulations concerning quality seems to be time delivery service
quality requirements necessary. What needs to be revealed first of all, is what quality
and quality management actually mean, what the dimensions of quality are, and
what the differences between services quality management and product quality
management are, because the Quality means different things to different people —
there exists no uniformly accepted definition of service quality.

Main text: Quality is a characteristic of not only output, but of the overall course
of business activities are precondition for duration the continuous innovation. By
disregarding the quality of the commitments of strategic management, the future of
business subject is at risks. Quality becomes the dominant approach to the company
future.

Nowadays, customers are much better informed about travelling and are
increasingly experienced travelers, which makes them less dependent on the
proficiency of the service provider, e.g. the travel agent. As the customer’s
dominance increases, he becomes more and more demanding. One of the ways to
improve quality is by introducing radical changes, meaning that the existing system
is replaced with another, better one. It means going beyond the usual service and
developing new designs, procedures, methods, service concepts and service delivery
systems. In other words — innovation. For example, instead of presenting more
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choice in package tours, a travel agent shall use a mass customization strategy
(creating modular components that can be configured into a variety of individual
packages). Customers do not want more choice of package tours; they just want
exactly what they need.

Quality looked for by the customers in tourism means much more than just
service quality of tourism enterprise — it is also the problem of the destination area
where quality management is much more complicated due to the fact that it does
not depend just on the resources of a single company. As the tourism product is not
only produced by several private suppliers (accommodation, catering, travel
organizers, attractions, leisure activities) but also public or semi-public
institutions(roads, municipal services, theatres, museums) there is needed to raise
the competitiveness not only of individual enterprise but of the destination as the
conglomerate of all the product components needed to make a holiday. It means that
quality of the tourism area (tourism destination) cannot be developed only in the
very strict business aspect.

Quality management in tourism has many aspects to improve the service:

Strategic — the company must focus on quality itself as the tool for
competitiveness. The product’s relative advantage is recognized to be one of the key
factors that differentiates between success and failure. This is in terms of being able
to offer unique or superior benefits to the customer, providing some benefits not
previously available, satisfying clearly identified customer needs, solving customer
problems with existing products or being first to the market so that there is no direct
competition;

Marketing — products should comply with customer requirements. Companies
try to achieve their own constant clients because the tough competition may lead to
push them out of the market. Strong position, trust and quality are the determinants
of gaining stable market share. Companies should concentrate on the up-front
activities (i.e. market research) for success;

Economic — the company must bring profits which is possible by offering the
products strictly meeting customers’ requirements. (Notice however that the process
is effective only when the competitiveness of the company is higher than others,
when clients respect and appreciate high quality and they are eager to pay more for
getting it.);

Technological — quick development of technologies implements better
adjustment to the market;

Law — products must comply to appropriate standards and regulations specific
to different sectors of economys;

Information — spreading so fast that companies are to take care of their image
through the constant improvement of their products quality.
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Conclusions: maintenance of quality standards is an increasingly important
activity for hospitality firms and tourism areas. More and more often, guests and
customers are opting for those products and services that allow them to be certain
of receiving high quality and value for money. Below there are the importance of
quality managements and its influence factors on a tourism business:

Improving quality generates higher profits -Better services are directly reflected
in the business success, compensation costs are reduced and guest loyalty is
promoted. If buyers can detect higher quality of products and services encounters,
they will “reward” such sellers with greater volume.

Quality management decreases costs- The introduction of a quality
management system does not come free. But it is much more expensive to go on
making the same mistakes, having the same loses, manage all the same complaints,
dealing with some misunderstanding between employees suffering from the badly
organized workplace etc. Despite cutting costs by preventing mistakes and lower
costs of control, high quality means lower costs thanks to more effective work, less
stuff needed because the work is efficient. So quality efforts and investments are by
their nature long-term investments.

High quality service brings competitive advantages- The quality programme
promotes the creativity of services, making them more difficult to copy, thus
improving the market chances. tourists look for an aid to orientation in the wide
variety of tourist offers and quality assurance is one of points of orientation for the
customers enabling them to make right decisions. High quality is the way to better
and stronger trade mark which generates higher profit.

Quality management leads to increased employees’ morale and job satisfaction-
If employees are involved in the preparation and implementation of the quality
programme and they see the system to be more profitable for themselves as well,
they are more motivated, satisfied and loyal. This can be gained through better
communication between management and employees. Proper quality management
reduces employee turnover and therefore also reduces costs.

As a result, quality management encourages hospitality- All employees pull
together in the same direction — guest satisfaction—and the guests notice that. That’s
why it is crucial to employ staff truly devoted to their job and responsibilities.

Quality management enhances company image- Customers prefer companies
with some kind of a Quality Label as it generally means better customer service and
ensures reliability. Quality in fact is the only way to create the successful market
brand.

Proper customer service is more effective than expensive advertising-
Improving customer service is essential for tourism industry. It is sometimes easier
and cheaper to rely on customer’s recommendations by satisfying their needs rather
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than putting a lot of money in marketing, advertising and sales promotions. It has
been proven, that 9 out of 10 guests spend their holidays on the recommendation of
friends and relatives.

Quality management improves financing possibilities- The creditors tend to
require financial schemes which are tied with quality management plans. This also
proves, that introducing quality management systems leads to increasing companies’
value, creditability and reliability. Receiving financial help such as loans or leasing
becomes easier and sometimes less expensive.

Quality management improves dealing with critical incidents- Each guest has
his specific expectations, needs and opinions. No matter how tactful staff may be,
the odd mistake or misunderstanding is unavoidable. Such occurrences are described
as “critical incidents”. these are defects of varying degrees in a service chain which
result in failure to satisfy guest expectations and hence trigger dissatisfaction.

The tourism industry should constantly review its market standing in relation
to the global competition. There is an even increasing number of tourist destinations
competing for the customer’s business, and customers do not tend to be loyal to one
particular service or product, but look for innovative ideas which present real value.
In fact, one of the most important characteristics of the tourism sector is that all the
decisions taken by consumers or enterprises are determined not only by economic
factors such as price relations and the development of wages and interest rates, but
also by changes in the perception of a destination.
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Abstract. According to the doctrine of the Anglo-Saxon concept of law, the media organizations should
be free from state control. The quality of media outlets cannot be measured by success alone; The media
is responsible for all social groups in society and must meet their needs and requirements; If the media
does not correct its own wrongdoings, otherwise the legislative intervention is obligatory and legitimate.

Journalistic practice has shown that the need to avoid such legal interventions often reinforces the
media's interest in ethics.
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