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A new world order, like in other fields, has led to paradigmatic shift in the field
of art: the ways of creating and presenting artworks have changed. Globalisa-
tion, technological development and corresponding social factors have con-
tributed to forming a modernist vision. Consequently, contemporary art world
has emerged as a product of the second half of XX century; as of today, it is
subjected to multidisciplinary research (Richman-Abdou, 2019).

There is a theory that this significant change is echoed in terms as well: Art
World changed to Art Industry (Schneider, 2019). All of these led to the for-
mation of sector-specific market relations. This is how contemporary art mar-
ket/bazaar has been created, which is the central subject of the present study
as well as its title. On one hand, “bazaar’ refers to consumerism and, there-
fore, represents demand and supply system, on the other hand, the connota-
tion of the term, especially in the East, suggests the improvisational, irregular
and changing nature of this system.

In order to find out how do the services of private galleries respond to the
demand, we used qualitative research methods. The results that are stated in
the report are based on the outcomes of the series of in-depth interviews with
the gallery supervisors and the focus groups among contemporary art buyers
and exhibition visitors. Such approach enabled us to define current affairs
within the research scope.

Based on the analysis we can draw an inference, that the Georgian private
galleries only partially meet the needs of the consumers.



The aim of the research was to estimate at which extent do the services of
the contemporary art galleries respond to the consumers’ demand. In other
words, the research aimed to determine how satisfactory the services (exhibi-
tion programme and sales) are for a specific segment of the society.

To achieve this goal, we considered both the service provider and the recipi-
ent and set the following objectives:

To explore the main ways by which people interested in arts
(buyers and exhibition visitors) are introduced to contempo-
rary artworks;

To identify the main factors which dictate the motivation of
the exhibition visitors and buyers to attend exhibitions and/or
buy the products;

To understand, what contemporary art lover mostly feels
when attending the exhibitions and/or buying certain prod-
ucts;

To identify communication methods of contemporary art gal-
leries (from the point of view of the galleries);

To identify the main technical factors that enhance the moti-
vation of stakeholders to visit exhibitions or buy artworks
(from the point of view of the galleries);

To identify the main value-related factors that enhance the
motivation of stakeholders to visit exhibitions or buy artworks
(from the point of view of the galleries).



Due to the specifics of the research subject and considering the absence of
such research materials in Georgia, qualitative research methods were
selected for obtaining the data. Specifically, 6 focus groups have been con-
ducted in people interested in contemporary art pieces represented in galler-
ies, whereas 9 in-depth interviews have been conducted with the representa-
tives of the galleries. Each of them continued approximately for 1-1.5 hours.
The study of the three interrelated, albeit different, segments made it possible
to identify dimensions, where supply and demand coincide and mismatch.

Table Noi:
the number of conducted interviews/focus groups

GALLERY OWNER 9IN-DEPTHINTERVIEWS
EXHIBITION VISITOR 3 FOCUS GROUPS
CONTEMPORARY ART BUYER 3 FOCUS GROUPS

Qualitative research has made it possible to study this subject in depth, which, on one
hand, made it easier to explain the situation and, on the other hand, to propose recom-
mendations.

It should be noted that, because of the situation caused by the pandemic, the data has
been collected remotely, using online platforms. Despite that, field studies have been pro-
ductive and limited face-to-face communication has not hindered the process of collecting
the data. Considering the fact that modern platforms provide both audio and video connec-
tion opportunities, there were practically no interactional problems with the respondents.

The information obtained from consumers’ focus group has been processed using one of
the most popular programs, Nvivo, to do qualitative data analysis.

When explaining some data, we have relied on Pierre Bourdieu's typology of capital, spe-
cifically its four forms: social capital (network of personal relations that an individual builds
up), economic capital (financial wealth and possessions), cultural capital (possession of



symbolically valued cultural accoutrements and attitudes), symbolic capital (conditioned
authority, which provides reputation) (Socium.ge, n.d.).

The respondents answered all of the questions that, in the name of research, were repre-
sented in semi-structured interview guideline and focus group discussion themes. There
were three research instruments due to the fact that there were three different groups par-
ticipating in the research: two focus group discussion themes have been created: one for
the exhibition visitors and the other for the _
contemporary art buyers. As for the in-depth ~ he statements of the gallerists and
interviews, a special guideline has been  focus group participants are kept almost
developed for studying the opinions of con-  Unchanged throughout the report,
temporary art gallerists.

Considering the above-mentioned aims and objectives - how the gallery service in the con-
temporary visual art market corresponds to the needs of stakeholders - the necessary
information could be obtained from specifically selected participants only. Therefore, we
used a purposive sampling method based on which we have selected 3 different seg-
ments: on one hand, the gallery supervisors and on the other hand, the visitors and the
buyers who represent the target group of contemporary art galleries.

This sampling method made it possible to discuss the matter from two different perspec-
tives and observe what similarities and differences can be seen between the opinions of
the providers and the recipients of the same service.

Since the stakeholders of contemporary art are both the gallery visitors and the buyers, it
became necessary to clearly distinguish these two different categories. Respectively, the
focus groups comprised either those limited to attending exhibitions, either those who not
only attend the exhibitions but also purchase contemporary artworks, exclusively. Finally,
this method helped us to understand what a gallery should offer to a visitor and what gaps
exist in terms of integrating the society in exhibition programme and considering them in
sales. The youngest respondent in the above-mentioned two groups was 20 years old,
whereas the oldest was 65. Their conversations made it clear that some of them devel-
oped an interest for contemporary art as a result of their profession, whereas for some it
is a hobby.

While researching supply side, we targeted gallery supervisors specifically. The impor-
tance of their involvement was stipulated by the fact that the strategy of attracting visitors
and retaining buyers are mostly defined precisely by them. Furthermore, they possess the
information on numerous technical and essential details, the knowledge of which would
help us to draw conclusions about a gallery as a service provider party.



Several actors are identified, while studying contemporary art market: dealers both galler-
ies and individuals, artists themselves and people who are interested in contemplating or
purchasing the pieces at their disposal. Due to the limited resources, the study could not
cover all these target groups. Consequently, we were forced to narrow the sampling area
and consider art gallery as the service provider, and the buyer/viewer of the works exhibit-
ed in this space as the recipient. This was, in certain respects, justified for studying a par-
ticular segment, but on the other hand, it became a research limitation, as the broad
picture of the contemporary art market, without considering artists and dealers, are nar-
rowed down to a particular fragment.

A kind of difficulty was created by the fact that for the most part, the representatives of the
art world predominated the group of visitors and buyers. They often discussed certain sub-
jects from a professional point of view, which made it difficult to make an objective assess-
ment, but their opinions, at the same time, made space for a more in-depth analysis.

Despite the fact that the study was conducted remotely during the pandemic period, it did
not create significant problems, although some participants preferred to have the camera
turned off. Rarely, due to poor internet connection, their image/sound was delivered with
lapses.

It should be noted for the future that when conducting the research of this kind, the scope
of the research should not be limited to Thbilisi.



The study results revealed that the opinions of gallerists and their consumers - visitors and
buyers - sometimes coincide and sometimes contradict each other.

When talking about contemporary art galleries of Thilisi, one should pay attention to the
fact that their main mission is to present emerging artists and promote experimental art.

Recently, the audience of contemporary art has been growing. Despite that, both the
gallery representatives and the visitors point out that it is a homogeneous community that
mainly consists of the representatives of art circle or people related to that cluster. This fact
creates somewhat an initial attitude, as if any visitor should be acquainted with the "inner
culture" of the art circle in question. For example, artists are often referred to by nicknames
accepted in narrow art circles and not by their full names, which creates a kind of inconve-
nience for a random visitor. Based on the data obtained from the research, we can con-
clude that galleries inadvertently alienate new audiences and create a kind of invisible bar-
rier, thus pushing a visitor to look for contemporary art only in exhibitions presented in
public space. Apart from that, the gallery owners realize themselves that more and more
young people with purchasing power are appearing on the market.

It is recommended that gallery owners consider the community groups, including po-
tential visitors and buyers, who have little to no sector-specific knowledge and experi-
ence when planning a public relations campaign.

According to the respondents, gallerists should define a specific policy in order to make
the consumer more satisfied in the end. Defining policy also includes practical actions,
such as drafting an annual calendar. It should include an exhibition schedule, which will be
rather informative for the viewer and potential buyer.

Based on the results of the research, we can say that gallerists working in contemporary
art field in Georgia, in terms of exhibition programs, study the demand of the society less.
Therefore, they follow their own "professional intuition" rather than the preferences of the
visitors. It is also attention worthy that gallerists mainly prefer the concept when planning
an exhibition, while the commercial aspect has secondary importance to them. As they
say, this can be explained by the commercial unprofitableness of the contemporary art
market in Georgia.

In terms of public relations, we can conclude that social media is the most convenient plat-
form for a gallery. Social media, as the best method for spreading information, is also pre-
ferred by the visitors. As we can see, in this case, the opinions of the representatives of
the galleries and the society coincide. Despite that, it turned out that some gallerists use



certain (for example, advertising) social media tools inefficiently or incompletely. At the
same time, even when the gallery uses various advertising tools, received data is not pro-
cessed, which significantly reduces the effectiveness of further work.

It is recommended for gallery owners to develop both community-oriented social
media and personal communication strategies. If possible, a professional staff member
should be working on this matter. Donor organizations that are oriented on the devel-
opment of the sector should establish institutional support schemes and the profes-
sional development programmes for the galleries.

As for the TV media, in this regard, the opinions of the gallery representatives and the con-
sumers only partially coincide. Sometimes TV media is really useful for those who want to
visit the exhibition; however, it cannot be said that it has a leading position in this regard.
For their part, gallerists are unsatisfied with the quality of coverage of their exhibitions (with
the exception of Artarea TV 2.0, whose work is also positively assessed by the art lovers).

It is recommended for media platforms to invest in developing sector-specific journal-
ism skills of their staff.

The study revealed shortcomings in terms of commercial relations with the public. Galler-
ists (excluding art fairs) do not have a structured, well-established plan to attract new
buyers, however, in terms of retaining loyal customers, the action plan of gallery owners
is relatively clear.

It is recommended for the galleries to develop a special action plan to attract a po-
tential buyer.

Finally, it can be said that the opinions of gallery owners and visitors coincide when they
mention the concept of the exhibition and the identity of the artist as the main motivating
factors for attending the exhibitions. Another motivating factor is the name and the innova-
tive format of the exhibition.

The assessments of the gallery representatives and the visitors do not match when they
discuss the presentation of a foreigner artist in the gallery. While it is desirable for the



visitors that galleries provide the shows of a foreigner artist, according to the gallerists the
degree of attendance on such events is comparatively low. This trend is further reflected
in sales.

The research revealed that an active social media campaign influences the customers to
view the exhibition and buy the works.

Research has also shown that when talking about the commercial factor, gallerists focus
on technical details such as the date of the creation and the size of the work. In addition,
gallery representatives and buyers agree that the biggest demand is on paintings.

It is recommended for the galleries to manage to broaden the buyers’ awareness, as
they often do not even know that it is possible to buy artworks done in alternative me-
diums and lack the information about how to place them at home.

Judging by the results of the research, the motivation of the viewer is significantly deter-
mined by the location of the gallery, and the topic of decentralization of the gallery network
is intertwined with this issue.

When discussing the problems of commercial and exhibition program development, gallery
owners adduce public unawareness as a hindering factor. This, in turn, can be caused by
several reasons: inappropriate PR campaign, poor professional criticism, an excess of
lower quality media products. This point of view is shared by the visitors as well.

It has been revealed that the existing cultural policy is also an obstacle to strengthen the
implementation of commercial activities or exhibition programs. They believe that mecha-
nisms oriented on improving public awareness and legitimizing art need to be actuated. In
their opinion, first and foremost, the Georgian National Museum and National Tourism
Administration should be involved in this process. Representatives of the galleries also
consider the lack of appropriate financial schemes and tax incentives as a cultural policy
shortcoming.

It is recommended for the relevant government institutions to develop programs, ori-
ented on strengthening the contemporary art industry and running campaigns within
their authority.

Based on the research, we can also conclude that the hindering factor for sales, is the
price of the work on one hand, and on the other hand, based on the gallery owners - the
limited purchasing power of the population. Because of this, consumers sometimes buy
works bypassing the gallery, thus deepening the already unhealthy competition. Buyers,



including collectors, often prefer to buy works by famous artists, yet the main niche of the
gallery are emerging artists. In turn, users also name the personalised/selective approach
of galleries as an obstacle to commercialization. According to the data obtained from the
respondents, there are additional procedural problems, such as paying in cash. In conclu-
sion, the buyer is dissatisfied with the vague pricing strategy of the pieces.

Besides the malfunctioning of the process of framing the pieces and the transportation
service, the gallerists mention another hindering factor - the unhealthy competition with
directly the artists, with the so-called salon galleries and counterfeit pieces.

It is recommended that gallery representatives thoroughly substantiate the benefits of
collaborating with the gallery for the artist as well as for the buyer. Furthermore, an
industrial ethical framework should be cooperatively developed.

As for the souvenirs, in this regard, research has shown that for people interested in con-
temporary art, buying them is definitely sensible, which does not fully coincide with the
position of gallerists. Galleries avoid producing souvenirs. There are several reasons
behind this: souvenirs are perceived as products aimed exclusively at tourists, galleries do
not own the resources needed to produce them and they are skeptical of possible com-
mercial profits. Otherwise, the galleries that sell similar products are satisfied with the
sales rate and also confirm that their name becomes more popular for the broad masses
this way.

It is recommended that gallerists properly assess the potential benefits of producing
and selling souvenirs and based on the analysis, decide how profitable it is for them
to produce such products.

Based on the research, we can conclude that visiting contemporary art galleries helps the
interested public to accumulate and strengthen social capital. In response, the gallery
invites customers to the receptions where there is more opportunity for interaction. To all
of the above we can add that, although it would be unjustified to speak of direct influence,
the role of galleries in terms of the development of cultural capital is still obvious. As
already mentioned, "talks" (for example, conversations with authors) are held to support
this. Unlike the previous two capitals, the connection between buying works of art in a con-
temporary art gallery and accumulating economic capital is only noticed by exceptions. To
develop this direction, gallerists, on their part, manage taking the artist's name beyond the
borders. And finally, although some of the gallery representatives offer exclusive events,
such as dinners and become interested in the identity of the new owner of the piece, etc.
all of these do not increase consumer’s symbolic capital in the visitor's mind.



We can conclude that the respondents are willing to internationalize their work. They are
mostly focused on the markets of Europe, the United States and Russia.

It is recommended that galleries shift their focus to new markets as well and pay spe-
cial attention to Southeast Asia, as this region has been one of the leaders in terms of
sales of contemporary art in recent years.

In 2020, due to the Covid-19 pandemic, galleries practically terminated exhibition program
in the physical space (with the exception, they only worked in a pre-scheduled visit mode)
and switched to the digital landscapes. Part of the visitors assesses the virtual exhibition
projects positively, while another part, for whom visiting the exhibition was primarily a
social act, expresses disappointment with such a change.

Based on the information obtained from the participants of the study, it should be men-
tioned that the pandemic gave contemporary art lovers more opportunities to save money,
and this, according to the research, was also reflected in the revenue of the galleries. Con-
sidering this, we can conclude that the pandemic did not obstruct the sales of contempo-
rary art.

As for the viability of 2021, it should be said that the representatives of the galleries are
skeptical about the further execution of the exhibition program and intend to act in accor-
dance with the regulations. In their opinion, virtual exhibition projects are ineffective, and
the development of an exhibition program in this format is less profitable. They are also
skeptical about the viability of future sales, as they believe that even the resources of afflu-
ent social class might deplete. If we rely on the opinions of gallery representatives, we can
say that it is difficult to predict the continuance of their operations in the pandemic. Yet the
fact that buying a piece of art for interested people is associated with the feeling of joy,
enables us to make promising conclusions.

Considering the reciprocal activities (e.g., pre-scheduled visits) developed by galler-
ies during the Covid-19 pandemic, it is important to develop sector-specific regula-
tions for the galleries specifically, that will ensure their viability on one hand and
public’'s continued involvement in cultural processes on the other.

In conclusion, the services offered by contemporary art galleries are insufficient and thus
hinder the development of the market. If specific measures are taken by all stakeholders,
it will have a positive influence not only on the market but on the contemporary art world
in general.
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