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REGIONAL ASPECTS OF BUSINESS
ENVIRONMENT: COMPETETIVNESS AND
OPPORTUNITIES

Business has the greatest place in the modern world, because the
world economy is exactly stand on business. It is logical, that business
has become not only an important and indispensable source of
prosperity and economic development, but also the subject of study,
which is characterized by progress, difficulties and constant
innovations.

The main purpose of the study is to Identify and analyze the
regional aspects of business development, competitiveness and existing
potential, industry features and operating factors, overview of business
sector development trends in the Autonomous Republic of Adjara.

The research topic is valuable and interesting in the sense that,
both the country and the Autonomous Republic of Adjara are still in the
process of developing the private sector, business is still undergoing
constant change and is at a certain stage of dynamics (E.g. legislative
changes, global competition, technological backwardness, etc.).
Therefore, the issue is actually and important.

Autonomous Republic of Adjara is one of the favorable
environment for starting a business, there are clearly identified the
advantages of doing business. Business development trends and the
current situation in the region allow for greater interest and attention to
attracting prominent investments and economic development of the
region. Although a number of issues related to the current business
environment and current economic processes in the Adjara region are
quite well researched, however it has not yet been fully studied.
Accordingly, the articles reviewed in the bibliography provide an
opportunity to review the general business environment of the
Autonomous Republic of Adjara, identify some problems and trends.

Were used Qualitative, quantitative and statistical methods in
this study. For data accuracy, were also used collective and
comparative methods. Relevant conclusions and recommendations are
developed at the end of this study.

Keywords: Regional Business Environment, Regional Aspects,
Autonomous Republic of Adjara, Regional Potential, Business
Development Tendencies.
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SOME ASPECTS OF THE EVALUATION PROCESS
AND THE PECULIARITIES OF THE BUSINESS
EVALUATION

The active and large-scale process of globalization causes changes in the
key indicators of market mechanisms, productivity, and proportionality.
Naturally, this has a significant impact on the competitiveness of the
economy. That is why it is necessary that this process is guided by
evolution and to be detached the economic stage of its realization.

All country needs assessment of entrepreneur potential as it is an essential
aspect of improvement of social and other fields in every country's
economy. One of the main mechanisms for achieving this is the ideal
assessment of the enterprises that are unfortunately characterized by many
flaws or in many cases are ignored at all in our country.

In different countries according to the different circumstances, especially
based on purposes of appraisal, they use individual approaches of
valuation. These approaches are, for example, income, expenditure and
market approaches and each of them uses relevant methodologies. Not all
the methodologies and approaches are used in the same way. They have
their advantages and disadvantages. The problem of classical methods of
business valuation in developing countries is also discussed in the article,
also for Georgia, where they still exist specific obstacles, which, in our
opinion, are the obstructions in this field.

In our opinion, several trends cause an unforeseen change of national
farming indicators, is mainly caused by characteristic flaws of production
forces and Disproportionate transformation process in almost all areas of
the real economy. On the first place, the process of business valuation in
prioritized fields has a small scale or is completely ignored. International
experience reveals that those processes are successfully used in prognosis,
purchasing-selling, reorganization, insuring, investing and other stages.

Keywords: Business value, Value appraisal, Business market value,
Valuation activities, Regional economy, Regional finance, Investment
programs.
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The active and large-scale globalization process
in many countries highlights the need to enhance the
degree of flexibility of market mechanisms for
structural change in the national economy. In
developed countries, however, some sectors,
including the food industry,
significantly in scale, productivity, proportions,
market segments, efficiency dynamics, and
infrastructure relationships. Today, when more
active global factors on the national economy to
improve the competitiveness of industries, at least
the minimum standards are given the maintenance

will  change

processes, the agenda of the necessity of activating
the directions that will strengthen and focused
structural adaptation, stability, stimulating principles
of market development tools. These issues will
become even more pressing at the regional and
municipal levels, where the institutions are similar to
those of the central authority whose functions cannot
even be delegated.

We believe that the country's internal,
especially international, competitiveness should be
driven by evolution and be distinguished by several
stages. between them:

First, the effective use of local resource potential
with the involvement of modern technical means. It
develop policies
traditional and innovative (industrial) sectors, with
Eromell primarily focusing on protecting the internal
market through an import substitution strategy.
(Assuming quotas and tariffs) different approaches
to tax policy shaping the investment regulatory

is important to promoting

environment and more.

Second, to support resource transformation to
accelerate the development of export sectors, to
encourage the introduction of international standard
approaches, to support the development of relevant
infrastructures.

Third, knowledge-based use of innovative technolo-
gies to support the development of economic
models. Prioritize

competitive advantages in

investment, material provision, infrastructure

development,
more.

innovative labour regulation and
Fourth, encouraging innovation, export potential,
managerial, organizational and structural excellence,
supporting the development of TNCs, cooperatives,
clusters and other proven structures. Stimulation of
green economy, ecosystem recovery, optimization of
urban processes, development of high technology
sectors.

17

Fifth, Moderate government policy implementation
at state, regional, municipal level.

In many countries, valuation activities in
modern economic science are highly valued, based
on solid theoretical foundations. Business analysis
and evaluation are one of the branches of economics
as an academic discipline. It is a combination of
economic theory and economic practice that
originates in the historical past. The theoretical
foundations of modern valuation work developed in
parallel with the development of economic theory
and are reflected in the works of such scientists and
economists like Adam Smith (1723-1817), John
Stuart Mill (1860-1875), Thomas Malthus (1766-
1834), Leon Walras (1863). -1910) Alfred Marshall
(1842-1924) Irving Fisher (1867-1947), John
Maynard Keynes (1883-1946) and others.

In 1776, Adam Smith, in his fundamental
work, "The Study of the Nature and Cause of the
Wealth of Peoples," laid the groundwork for
"Theory of Labor Value," which explored the
essence of labour productivity growth, its role, and
its importance in value creation. In 1890, Alfred
Marshall for the first time in his widely accepted
work ,,The Principles of Economic Science* first
introduced the most complete and convincing theory
of value theory, which in effect overturned values.
The core of this theory is that it has defined price as
the magnitude of demand-supply function.

Economic theory has become modern in the
fundamental work of John Maynard Keynes ,,The
General Theory of Employment, Benefits, and
Money“ (1936). Keynes defended the idea of inter-
fering with the functioning of the government's
economy to mitigate the negative effects of business
cycles, economic resources and depression. His
ideas formed the basis of a new school of economic
thought known as Keynesian Economics. Around
the same time, a broad segmentation of the "value
theory“ began to meet the requirements of various
assets,
various forms of ownership, and business studies.

economic objects: commercial interests,
Some economist-appraisers focus on developing a
real estate value analysis and valuation system.
Their work was finally summarized in a 1951
scientific paper, ,,The Real Estate Appraisal®, first
published by “The Real Estate Appraisers” of the
time. In 1934 Benjamin Grassima (Columbia
Business School Professor 1894-1976) and David

Dodd (University of Pennsylvania Professor 1895-
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1988) work: “Securities Analysis”, which deals
with business valuation issues.

In 1937, James Bombright (professor of fi-
nance at Columbia University) published a paper
entitled “Property Evaluation”. The author has
attempted to unite the value theories of economist-
appraisers and financial economists. He saw that
there was one common element in these theories,
namely that the analyst assesses economic property
rights in both cases, that is, in other words, he
assesses the legal rights package and the economic
advantages derived from owning the property (even
though Whether this property is real or moving
Whether material or non-material).

Evolutionary work has also undergone the
evolution of economic theory and has been
segmented into different directions. In 1981, the
“International Asset Committee”, which was
renamed in 1994 and was named the “International
Standards Committee” (IVSC). IVSC - is an
international organization that wunites national
institutes of assessors in more than 50 countries
around the world. The main objective of the IVSC is
to co-ordinate the national standards of different
countries and to develop a system of evaluation
standards that is acceptable and effective for all
member states of international cooperation. [1]

Currently, the following areas of practice are
considered in valuation practice: real estate
valuation, movable property valuation, intangible
asset valuation, intellectual property valuation and
business valuation.

There is a great practice of valuation in
developed countries. In the UK, for example,
assessment standards were first established in the
1970s. Professional organizations, such as the
»Royal Society of Certified Real Estate
Professionals®“, have been instrumental in the
evolution of this activity. In 1976, the society issued
the so-called "The Red Book". In 1980 “The
White Book”. In 1996, these books were united and
created a unified '"Basis for Evaluation". It
included several practical provisions that are
actively used by professional evaluators. There are

currently 18 assessment bases in the standards of
this country, of which 13 are actively used. 1)
Comparative method, 2) investment method, 3) best
use method, 4) profit method and 5) replacement
cost method. [3]

There are many Valuable societies in the US.
E.g. Three are distinguished: 1) American Institute
of Real Estate Appraisers; 2) The Society of Real
Estate Appraisers; 3) American Society of
Appraisers. Here, one of the modern concepts of
equity valuation has become the measurement of
surplus-value, thus actively incorporating its rate -
economically surplus-value - into the valuation
process of companies. The method of evaluating
entrepreneurial activity is also called "Balanced
Set". This integrates intangible assets such as
customer satisfaction with specific services, loyalty,
effective staff training and more.

Similar methods are actively used in other
developed countries.

The study of value-added activities and the use of
advanced experience have begun in many
developing countries. In this direction, both
scientific-research and practical testing processes in
Georgian economic science, business circles,
relevant state and public organizations are actively
pursued. The concept of enterprise and business, the
essence of entrepreneurial and non-entrepreneurial
economic activity, the categories of market and
market infrastructure, the difference between the
subjects and objects of valuation, and more have
been acquired today.

Unfortunately, the assessment of the value of the
enterprise, resources, and economic potential in the
country is still considered to be disconnected from
business management strategy and financial
management. This is why this process does not
include real-world analysis, risk assessment,
development prospects, thorough and long-term
priorities, potential partners and more.

Understanding the business valuation, approaches
and methods used actively in different countries can
be illustrated in the following chart.

Scheme Nel
Basic methods of valuing an enterprise (business)
Essence Income Expences Market
Approach Income Approach Expense Approach Market(comparative) Approach
Methods 1. Discounting future 1. Capitalization of Net | 1. Firm Value and Profit Ratio

profits Assets.

3. Capitalize on profit method

2. Discounting future cash | 2. Liquidation cost
flows 3. Excess revenue

2. The ratio between value and cash flow
3. Value and Gross Income Ratio

4. Value-for-money ratio

5. Past trades related to company shares
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4. Capitalization of cash
flows

6. Proposals related to the acquisition of the
company.

Considering both the advantages and disadvantages
of these methods and approaches and grouping them

rprise) stakeholders. We have attempted to illustrate
the advantages and disadvantages of using each

according to the nature of the impact on the evaluati- method as a scheme:
on process is very important for the business (ente-
Scheme No2
Advantages and disadvantages of basic methods of valuation of an enterprise (business)
Method Advantages Disadvantages
Expences - takes into account the impact of manufacturing - reflects past value;
factors on the value of assets; - does not take into account the market
- provides the opportunity to assess the level of situation at the valuation date;
technology development; - does not take into account the prospect of
- The calculations are based on actual financial and | enterprise development;
accounting documents. - does not take into account risks;
- There is no link between the present and
future performance of the enterprise.
Income - foresees a future change in revenue and - difficulty predicting future results;
expenditure; - possible use of several income norms,
- takes into account the level of risk when which complicates decision making;
discounting; - Does not take into account market
- Takes into account investor interests. conjuncture;
- Time-consuming calculations.
Market - based on real market data; - Inadequately characterizes the
(Comparative) - reflects existing buying and selling practices; organizational, technical and financial
Takes into account the impact of sectoral and characteristics of the plant.
regional factors on the share price of the enterprise. | - only retrospective information is taken
into account;
- Requires a lot of correction and analysis
information.
These possible misconceptions indicate that - Low level of application of international

the final methods and approaches should only be
used after analyzing the purpose of the business
(enterprise) evaluation and the advantages and
disadvantages of the evaluation approaches and
reconciling them with the expected final result.

In our country, as in many developed
economies, the use of classical approaches to
business (production) valuation faces many
obstacles. Among them in our opinion, it is
important:

- Scarce, unidentified (unspecified) databases;

- Low level of market infrastructure development;

- Securities are market underdevelopment, financial
market volatility;

- Low culture of using modern complex planning
and forecasting approaches;

accounting standards;

- systematic variability of business-related legisla-
tion and approaches;

- Incomplete state regulatory factors for the
sustainable development of business;

- Neglecting regional factors in business develop-
ment, which results in inefficient use of local manu-
facturing and entrepreneurial potential.

We have attempted to introduce the principle of
value appraisal based on the merits of production
factors and market-based approaches, in particular,
to point out the disadvantages and advantages of
each. Comparison of approaches to company
valuation is based on different valuation principles
outlined in Scheme Ne3.

Scheme Ne3

Comparing approaches to value estimation
Principles of Value | Advantages Disadvantages
Appraisal
Essence-based - The simplicity of calculations; - the difference between valuation and fair value;
approaches to | - Confirmation of accounting data by - the subjectivity of evaluation;
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official documents;
- In most cases, they prefer the

production factors

predictive approach of the enterprise.

- the possibility of significant disruptions to the
valuation (for example, the valuation of bankruptcies
by rated companies)

Market behaviour- | - Ease of access to information;
based approaches
that date;

- The basic principle of the market
economy - demand-supply law is

realized.

- reflects the Company's fair value at

- the possibility of speculative price changes.

As the comparison shows, selecting value-based
approaches to value estimation often leads to
misstatement of company leadership on the market
place and strategic development. That’s why in the
valuation we consider the capitalization of the
company that determines the real market value of
the company more purposefully.

Together with the above-mentioned methods and
approaches, it is advisable to consider the following
methods of determining business value:

1. Grouping method: Comparing the value of an
enterprise with a lower price; Price correction
with reduction; Work on price equalization.

2. Planning: We give 3 points (3 cards) to a low-cost
enterprise; We use independent pricing cards; Each
evaluation is analyzed; Discussion is taking place;
Evaluation again; The evaluation is completed after
all three cards are filled.

3. Mid-term analysis: valuation of value foreseen
added income.

4. Deferred Value: Evaluate in Easy Ways; Evaluate
the of contracts; Evaluate investment
concerning return on.

5. Return on investment: Gross revenue divided by

value

total cost minus 1 (expressed as a percentage)

6. Cash Analysis: Planning, Determining Revenue
and Expenses by Month; Plan to get cash by the
months.

7.Current value: Current value is determined by
cash flow analysis, which includes the time value of
money. (For example, the dollar today is more
expensive or cheaper than tomorrow).

The assessment of regional economic potenti-
al is also important in that a particular area has both
absolute and comparative advantages, as well as spe-
cific models of development, which first of all req-
uire the assessment of individual sectors and areas
on a wide range of levels. Of course, when evaluat-
ing businesses and enterprises, analyzing the
composition of such consolidated indicators as
domestic regional output, quantitative indicators of
production, the dynamics of the share of value-
added, the place of business in the regional product.
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In the region's socio-economic development,
family farms, non-market services, other than family
services, play an important role. In our opinion,
parameters such as total value-added, number of
products and services, intermediate consumption,
the volume of main income, expenses, investments,
export-import, the share of own resources and so on
should be considered in calculating this indicator.

The criteria for assessing the region's economic
development are economic growth, its pace. We are
referring to the economic growth of public value,
which means that the demand of the population will
be higher than it was at the baseline.

Determining the real situation and challenges in
the regional economy is highly dependent on the
composition of the socio-economic
indicators, as well as on the accuracy of the factors

region's

determining economic growth and the structure of
public wealth. The degree of accuracy and magnitu-
de of these and other criteria is primarily determined
by the ability of the regional economy, that is, the
business and enterprise valuation process, to use
optimal approaches.

Today, in many countries of the world, regional
classification practices are applied in terms of
growth rate, utilization of production and resource
potential, hierarchical character, functional purpose,
administrative features and other indicators.
Naturally, such divisions primarily serve the outco-
me-oriented strategies of their development, includi-
ng the development of regional economies, based on
which the business presents precisely defined
business valuation approaches and methods as a
starting point for defining the key socio-economic
perspective of the region [2].

Interregional, as well as regional and central
government, as well as financial relations of various
entities with them and adjusting to real benchmarks,
implies a realistic assessment of active economic
processes including business. The main aim is to
clarify whether the subject (in this case the self-
governance of local authorities and municipalities)
for the Implementation of the financial basis,
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independent of financial guarantees, the quality of
the local social and economic problems will ease, if
not perform a different name IPO obligations [2].

In our opinion, the measures set out in this
direction should take into account several key
circumstances. Among them is the need to agree
with academician Vladimir Papava that the choice of
the model of "financial-budgetary federalism" pri-
marily involves what functions the central gover-
nment will perform and what issues it intends to
delegate to local authorities [6]. We will also outline
a strategic course that focuses on the effective use of
local resources and capabilities, and the introduction
of proven economic (enterprise, governance,
organizational) models.

We believe that Georgian legislation defines
the essence, purpose, objectives and scope of
programs that provide funding sources such as state
budget, investments, including foreign, grant,
charity, foundation, municipal resources, sectoral
resources and more. However, such funding requires
a thorough set of successful assets, methodological
and strategic standards. [8]

Effective and resolute prioritization of the
aforementioned approaches is essential given that
“regulation of the future economy” will have the
character of a highly qualified, scientifically
justified, moderate and efficient functioning of the
market. Adjustment forms, methods, tools that will
help establish and maintain equilibrium will be used:
A) between the real and financial sectors of the
economy;

B) financial innovations and their regulatory
structures;

C) between consumption, savings and investment.
[5]

We believe that with such approaches the
regions of Georgia can be involved in the internatio-
nal division of labour, employ high-tech achievem-
ents, stimulating mechanisms, and various preventi-
ves.

To further improve the valuation activities in
Georgia, we consider it appropriate:

- to develop educational programs with the
basics of granting relevant qualifications in the
university space;

- Licenses and other permits issued as permits
for certain activities, especially for small, micro and
medium-sized businesses, are issued to legal entities
and not to property companies. The said sale process
does not include the sale of the right to operate. This
creates significant delays for the new owner. We
think a new approach is being studied;

- Buying a business would mean buying an
"entered ball" on the market, that is, a new
entrepreneur thinks that he will maintain his position
in the market and retain his customers along with the
enterprise. This is an area of relationships that
should be substantiated by the notion of "business
reputation". These figures should be important in
determining the official value.

- Business, as well as the value of an enterprise
or another material asset, must consider the
processes within the business that are primarily
related to the business environment. Therefore, the
valuation process should analyze these factors and
have a significant impact on determining value at
that time;

- During assessment should take into account
factors such as demand, time, revenue, risks,
liquidity, constraints, demand-side ratio, strategy,
customer and partner stability (length of time) and
more;

- Assessment process should include the steps
of and specification, such as: defining the problem,
industry identification, evaluation of the object of
detection, assessment plan to determine the
appropriate document, information and rate analysis,
analysis of market conjuncture, preemptive, and
delayed accompanying indicators, assessment He
approaches and methods of selection, preparation of
assessment report, the assessment of the particulars
and necessary amendment preparation;

- The active use of the results of the activities to
be assessed in the planning and strategy-setting
process of the country's socio-economic forecasting
will be given more impetus.
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Main part

From the very beginning, it's been known
that, it's practically easy to improve the economic

condition for the companies,

employed such human potential, who are able to

provide the well-grounded and

knowledge in the mentioned field. Based on having

of these advantages

companies will carry out the

competitiveness for the purpose of creating the
,individual welfare”. It's possible to underlie the
saying of the scientist Peter Drucker to the above-
mentioned: ,,it's impossible to be used the factors of
production to distinguish one kind of business from
The most important resource, which
differentiates business and gives the power of

another.

competitiveness, is specific, usable and manageable

knowledge, which the men have” [2].

where
innovative

and practical realization,

gaining of

ISSN 2449-2604

KNOWLEDGE MANAGEMENT
AS THE BASIS OF CREATION OF THE PUBLIC
WELFARE

Introduction. In terms of modern market economy, the creation
of ,,public welfare” is stipulated with both state — by creating the ,,common
public welfare” and business sector — by creating an ,,individual welfare”,
which is based on the creation of the ,,personal welfare” and it envisages to
gain and maintain the market competiveness on the one hand and to get
maximal profit on the basis of creation of ,,non-contradictory welfare” for
the public on the other hand.

The main goal of the study is to be analyzed the advantages of
,individual welfare”, created on the basis of merging the well-grounded
and innovative knowledge in the companies.

The research topic is valuable and interesting in term of that, by
providing the ,,well-grounded knowledge”, companies are given an
opportunity to take part in the ,,game” and to ensure the competitiveness
on the one hand and on the other hand, to create an important barrier in the
company with the same level of development or with the same degree of
knowledge as his competitors, what can reveal the competitiveness of the
company. And ,innovative knowledge” gives the companies an
opportunity to change the ,,rules of games”, what ensures their leadership
on the market.

During the studying process, it's been used the methods of analysis
and synthesis, comparative method, qualitative method. Proper conclusions
and recommendations have been worked out on the basis of using the
research methods.

Key words: Knowledge management, ,,well-grounded knowledge”,
,innovative knowledge”, ,,public and individual welfare”.

Innovative  knowledge is  significantly
noticeable in the implementation process of business
project, because according to the modern definition,
»project is what changes our world” [3], or each
there're business project, carried out in the company means
to introduce the innovations in both managing
system and goods services as well. One of the most
important basics for using the innovation knowledge
can be named the problems, arisen periodically
throughout the existence of the company, what has
a great influence on its future and defines the
acquiring and maintaining the leadership positions
on the market by the company.

The famous leaders of the world ,,Semko”,
,,Levi Strauss & Co”, ,,McDonald’s”, ,,Wal-Mart”,
»Amazon” companies, which will carry out the
development of the innovative projects in
management system on the one hand and in the field
of goods and service production on the other hand in

order to create ,,personal welfare”.

24



nbm35309M0 73mbmaAnss > 05035, (Hmdo.7, Nel, 2020

The basic problem (in 1992 year) of the world
famous company ,,Levi Strauss & Co”, established
in San Francisco in 1853 year was the violation of
the European code of ethics before gaining the
leadership, in accordance of which, it was prohibited
to employ minors in the factory. In order to
eliminate the mentioned problem, the innovative
decision, made by the management of the company
was based on the principles of motivation and took
into account the provision of getting the secondary
education and to employ into the company after
reaching the legal age. The made decision brought
double benefits for Levi. The first was that he
avoided to befoul his reputation in the society and
the second — he began to prepare high-qualified
personnel. As a result of detailed investigation, such
action of the company was concluded in a positive
way.

Back in 1980-ies, the project, led by Ricardo
Semler in the management system of one of the
usual company ,,Semko”, which was based on the
reorganization of the company and provided the
refusal of the control, respectfulness towards the
employees’ 1ideas and confidence in them,
abolishment of the formal working schedule, remove
the restriction on the outward form, cancel the
instructions, form of the self-governing teams,
declare the employees as sharers and
implementation of their actions in favor of their
interests.

With the management decisions, ongoing in
the reorganization process of the company,
employees has a wide degree of freedom and the
proper information, they think like owners, act in
favor his own and company's interests as well, the
basics of which, the activity of the company is
based on the organizational view and cultural
values, encouraging the initiatives and self-control.

Thus, innovative decisions, implemented in the
management system, shown in the development
history of the company ,,Semko”, which are based
on the ,workers ownership” is the grounds of
creation of ,,personal welfare” for the company in
practical reality, because for the last ten years, the
income of the company has been increased 4-times,
the number of the staff — 3-times, it should also be
noted that ,,Semko” is the only company in the
world, which is distinguished with the specify of the
management system and acts with the principle of
democracy, information
publicity [6].

profit distribution and
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Innovations, introduced in the companies in
order to overcome the problems, are vitally
important. This charges more responsibility to the
managers in order they don't spare time and energy
to find an appropriate and effective solution from all
situations.

It should be noted that, use of the innovative
knowledge is in the secret principles of company
success. In particular, in 1962 year, the newly
opened company -,,Wal-Mart”> — which was opened
by Sam Walton with his brother in USA, in the state
of Arkansas, in C. Rogers and which was traded at
low retail prices, was predicted a short life. The
secret of company success was to ,,choose the target
market” and the positioning on it, on the basis of
which, the store chain was expanded and it was
entered the international market after establishing its
place on the international market.

On the 25" anniversary after its establishment,
in 1987 year, company combined 200 000
employees and 198 stores. The sales rate was 15.9
billion dollars. The most successful period in the
history of ,,Wal-Mart’> was considered 1990-ies.
The revenues of the company were increased 4-
times. In 1993 year, turnover of Wal-Mart reached
to an unprecedented rate, 1 billion dollars in a week.

Sales of the today's world's largest retail giant
Wal-Mart was increased in 2017 year compared
with the presvious years and it approached the limit
0.5 trillion $. In 2018 year, the network realized the
production, the cost of which was 496 § billion
(Wal-Mart has 11 300 stores in 28 countries, it's a
leader with the number of employees). Market
capitalization of the company reaches 280$ billion,
net profit — 9.8 § billion. The cost of the brand -
$61.5 billion and it has 9™ position in accordance
with it. Walmart cedes the positions to online sales,
the nominal growth of its revenues consisted 60 %
for 12 years, for the last 5 years, it doesn't exceed
6.5 % the
information, published by Forbes, in 2017 year,
»Amazon” took the third place in the list of the

while ,,Amazon” (according to

most innovative companies) increased its sales
21.74-times or 2074 % for 12 years and for the last 5
years, it increased its sales 3.13-times or 113% [7].
If in 206 year, the sales of Amazon consisted 3.5 %
of the Wal-mart's sales, today it consist of 47% (see
the diagram: N1, N2) [8]. So, during the years,
,Devastating Innovations”, implemented by the
companies Wal-mart and Amazon, were able to
increase “personal welfare” by creating individual
welfare for the consumers.
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Diagram N1, Volume of Walmart's online sales
(2006-2018 years)
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Wal-Mart is the largest private employer and
distributor of the USA. According to the experts’
evaluation, giant ,,acceptable and available store
chain for all sorts of people”: with reasonable
prices, official sales, harmonious attitude with
suppliers, by establishing partnerships with
employees, properly chosen internal advertising,
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he's able to keep the customers by creating the
welfare for them. however, at the same time, he tries
to impose strict control on the costs.

The activity of all successful companies is
accompanied unsuccessful periods as well, they're
learning on the basis of these mistakes and they're
trying to improve products and services. Between
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the successful companies, nowadays, it can be
named one of the largest chain of the most world's
successful fast food restaurants- McDonald’s, which
was established in 1940 year (it was established by
the brothers - Dick and Mac McDonald), the reason
for its failure were to lose the relationships with the
customers, constant thinking how they could
marketed new product and not about the fact — they
really wanted and needed this product or not. Based
on the mentioned strategy, the acting company
McDonald’s offered to the customers (the action of
the company was based on the study, but the result
didn’t succeed) Arch Deluxe in 1998 year with the
slogan ,,Hamburger with the taste of adults” and by
its production, he forgot his small customers-
children. In the mentioned period, company still set
to satisfy his small customers-children as his main
goal after identifying the causing reasons of
revenue reduction, what made it difficult for the
company to create ,,individual welfare” or revenue
growth [9].

The well-developed projects of the
company include: to create the coffee chain ,,Mc
Cafe”, to offer a wide range of beer and variety of
product to the customers, to use local products in
order to provide local population with revenue (the
number of which varies from 70 % to 85 % in the
restaurants). Exactly through the implementation of
the mentioned diverse business projects, by 2008
year, total number of the employees in the company
chain consisted of 400 000 people and the profit
consisted of $23.5 billion. In 2009 year, the
capitalization of the company consisted of $64.2
billion. In 2009 year, 32 060 restaurants was
working under the trade mark McDonald’s in 118
countries of the world, from which 14 000 are
in the USA. 25578 restaurants were
governed by the principle of franchising [10].

located

that,
innovative companies are unsuccessful in some

World practice makes it clear
cases, namely, ,,Berky”, ,,Ampex”, ,,Chux”, each
of them takes a significant place in the history of
the invention of the products. ,,Berky” was the first,
created video

camera, ,,Chux” created single napkins. None of

who created a calculator, ,,Tpex”

these companies got commercial profit through their
inventions. Calculators, which are used by us, are
produced by Cais nowadays, video cameras are
produced by Sony, single napkins — by
Procter&Gamble. Based on the
examples, we can say that inventors, who don’t have
or have a wrong marketing strategy can be found in

mentioned
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the shade or they may stay unknown for the
consumers. ,,Xerox” is an exception in this unlucky
list. This company was the first copy recorder on the
market. Nowadays, in the competitive environment,
he still manages to maintain competitiveness.
»Xerox” invented Fax machine, but in this regard
little is known about this company.

After learning world's famous companies
and for maintaining the leadership positions, gained
for the years, by practical analyzing of the
decisions, made by the management, it's possible to
conclude that:

Like the world's famous companies
,.Semko”, ,,.Levi Strauss & Co”, McDonald’s,”
»Wal-Mart”, ,,Amazon” companies moved to a new
innovative stage by working out and realizing the
models of innovative business projects, which were
worked out for creating the most important goal of
the companies - ,,personal welfare”, which means to
implement the process of using the novelties
thoughtfully and purposefully not only for the
establishment of the companies but for elimination
of the problems, arisen periodically during the
development and validity period. All of these have a
great influence on the future of the company and
defined the leadership of the company. The
innovation, worked out by the company, is reviewed
as the main instrument of problem solving, the
realization and management of which is impossible
without the provision of well-grounded knowledge
and merging it with innovative knowledge;

The success of the company is based on
experience and on the right marketing visions.
Exactly these characteristics give the opportunity to
the successful companies to develop new
innovations more effectively, before the inventors
themselves could do this, but this doesn't mean that
inventors didn't contribute in the development of
business;

In the strict competitive space of the modern
world, the interest of the active companies is to
invent the theory of the ,,Disruptive Innovations”
used in practice since 1995 year and to realize it,
which doesn't change the particular field but it
makes influence to all directions and it completely
destroys the existing business conjuncture, what
itself foresees that: on the one hand, the entities,
carrying out the business activity take a new look of
classical business and create innovative business
model, where he himself will be able to create new
users and on the other hand, to get the business
closer to the customers, who are left inattentively
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from the existing players and he offers the product,
tailored to their needs.

»Disruptive Innovations” is multiple and
continuous process, which consistently requires to
make integrated decisions. According to the study,
it's been determined that ,,Disruptive Innovations”
can be built on an individual business model if the
author of the idea or the members of the group of
inventors ,,get out from the existing frames”, but it

should also be noted that he can't always be
successful. According to the conclusions, made by
the experts based on the practice, it's been defined
that only one company out of ten can maintain
viability, because this advantage can be gained not
only by creating the innovative product and service
but by creating the market as well.
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SOCIAL RECEPTIVNESS OF TOURISTS IN BATUMI
POPULATION

The relations between tourists and population is essentially
important to develop tourism.

This global branch is incoming stream and plays the huge
economy role in country is development. This branch is important for
adjarian region as well as for Batumi as a touristic city.

When lots of tourists visit our city the relationship and attitudes
between tourists and local population is too important and play the
determinant role whether they will visit country again or not.

Receptiveness is on actual accompanying process typical for
tourism as a growing incoming business direction and its necessary to be
studied the problems and touristic relationships.

The aim of article is to show the importance of receptibility in
business touristic industry also the topic was to show the dimension=scale
of receptibility revearing in Batumi population. The topic itself is of higt
importance as the touristic business is growing day by day, though the
helpful and disturbing social couses were left out of focus were dencely
connected to the relations between tourists and local population.

The value is real and directly proportional to the relationship
between tourists and population. The qualitative social research was
fulfield. The method to get information was deepened interview. the
method gave us the opportunity to get acquented to the actors points of
view, also it was suitable points of view, also it was suitable to create
favourable conditions to respodents be sincere during interviev and don’t
hide their real emotions and the opinions.

Key words: tourism industry, reseptivness, cultural identity, xenophobia.
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INNOVATIVE ECOSYSTEM - AN IMPORTANT
FACTOR FOR ECONOMIC GROWTH

The work explores the core purpose of the innovation ecosystem, its
role in enhancing the competitiveness of national and regional economies.
The key parameters of the innovative ecosystem are discussed here, and
the baseline conditions for creating a local innovation ecosystem. The
article presents the most pressing problem today- the process of creating
and commercializing innovations, research in terms of resource allocation,
technology development and commercialization.

The creation of conditions for sustainable economic development in
the twenty-first century is linked to the establishment of an innovative
ecosystem. It characterizes the modern model of innovative development
of the region or the country's economy and is a current version of the
earlier concept, in particular, the theory of the national innovative system.
The basis of the functioning of the innovative ecosystem is the
interdependence between capital and economic resources, economic
entities, the goal of which is technological and innovative development.
Economic resources in this case include both material resources and human
capital. It should also be noted that the innovative ecosystem is essentially
a combination of two different systems: scientific research and
commercial. At present, it is important to increase the share of the
commercial sector in the total volume of investments in scientific research
and processing.

Key words: Innovative ecosystem, biological ecosystem, fundamental
research, commercialization process, government investment, venture
capital, innovative ecosystem model
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TRADE AND ECONOMIC RELATIONS BETWEEN
GEORGIA AND IRAN

After gaining independence, the integration of the Georgian
economy into the world economic space has become vital. Trade and
economic relations have been established with many countries around
the world, especially with neighboring countries. The Islamic Republic
of Iran was an exception. The purpose of the research of the article is
the economic relations between Georgia and the Islamic Republic of
Iran. The focus is on the areas that play an important role in the
development of bilateral relations.

Georgia's trade and economic relations with the Islamic Republic
of Iran have been growing since 2006, but it should be noted that the
share of imports far exceeds exports. Encouraging and promoting
exports is one of the priorities of the state, but so far, the sectors of the
economy, including agriculture, whose export potential is in the
country, have not been fully exploited. The paper discusses the recent
trade turnover between Georgia and the Islamic Republic of Iran, major
export and import groups, and investments.

Keywords: Trade and economic relations, trade turnover, exports,
imports, investment.
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TRENDS, CHALLENGES AND ORIENTATIONS OF
HUMAN RESOURCE MANAGEMENT

Trends caused by global processes and changes, along with
new opportunities for management, create the need to envisage the
challenges that arise. The paper discusses the main paradigms of
human resource management, current global trends and challenges; It is
quite difficult to predict the future in the context of the global pandemic
caused by the spread of Covid 19, although it is clear that the only way
for many companies to survive is to digitalize processes. The current
chaotic environment from human resource managers requires to adapt
quickly to new challenges, such as: working with employees online,
managing processes online, new control mechanisms, dealing with
employee dismissal, retention, and selection needs; Decoding such
talents as adaptability, lateral thinking, and agility based on virtual
relationships in humans. This is a time when it is especially valuable to
have knowledgeable and adaptable staff. As never before, the
implementation of proportional incentive mechanisms of contribution
to the results of the organization is actual. The paper examines the
situation in Georgia from the perspective of global indicators, as well
as priorities and orientations, the consideration of which will play an
important role in the competitive operating of business organizations.

Keywords: Human Resource Management Trends, HRM Challenges,

HRM developmnent Orientations, HRM Strategies on Global, Macro
and Micro Level
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PECULIARITIES OF ACADEMIC STAFF SELECTION
AT HIGHER EDUCATION INSTITUTIONS

The academic staff of higher education institutions determines
the level of professionalism of generations, their competitiveness, the
level of development of the society, which, in turn, is the main
determinant of living standards, poverty alleviation, efficient and
effective use of resources. It is also the basis for the preparation and
long-term development of future scientific staff.

The world is constantly offering different challenges that can
only be addressed through the use of lateral knowledge of higher
professional knowledge. It is important for any state to be able to
spread knowledge within the country, to use the maximum human
potential. This requires special flexibility from the academic staff of
higher education institutions, which ensures the supply of labor
resources on the labor market. Accordingly, the effectiveness of
incentive mechanisms for academic staff formation and development is
actual, also taking the best global experiences and the reality within the
country into account is important so as not to localize knowledge, to
ensure universal, latest knowledge transfer to students using modern
methods.

The paper discusses the peculiarities of regulating the process of
academic staff selection at universities in terms of improving selection
criteria and career development. In particular, the determinants for
academic staff selection, the challenges associated with the process, the
issues of responsibility, authority and commitment; Career levels at
universities, academic staff selection criteria, issues of selection
process management have been studied and relevant recommendations

have been given.

Keywords: Academic staff selection, Sellection Process, Career levels,
Procedures.
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