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xaSuris moambe

xaSuris muncipalitetSi

 `soflis mxardaWeris programa - 
2021~ iwyeba 

programis farglebSi, adgilobriv mosaxleobasTan Sexvedrebi 
2021 wlis 22 Tebervlidan - 25 Tebervlis CaTvliT, winaswar Sed-
genili grafikis mixedviT gaimarTeba.

Sexvedrebi COVID 19-is prevenciis mizniT gacemuli rekomenda-
ciebis dacviT Catardeba.

detaluri informaciis naxva SesaZlebelia xaSuris munici-
palitetis meriis veb gverdze:

http://khashuri.gov.ge/..

xaSurSi, axali banas mimdebare teritoriaze, 
profesiuli saswavleblis mSenebloba 

mimdinareobs

xaSurSi, axali banas mimdebare teritoriaze profesiuli sas-
wavleblis mSenebloba mimdinareobs. saswavlebeli gaTvlilia 
150 moswavleze. 

Tanamedrove tipis samsarTulian SenobaSi ifunqcionirebs sof-
lis meurneobis teqnikis, eleqtromeqanikis, avtosatransporto, 
samSeneblo saqmis, satyeo saqmis, mefutkreobisa da kulinariis 
saxelosnoebi. SenobaSi, aseve, Tavmoyrili iqneba saaqto darbazi, 

biblioTeka, adaptirebuli sveli wertilebi da sasporto moedani. 
profesiul saswavlebeli aRWurvili iqneba gaTboba-gagrilebisa 
da ventilaciis centraluri sistemiT, romelic uzrunvelyofs, 

wlis nebismier dros, swavlisTvis saWiro klimatis Seqmnas. Se-
noba aseve aRWurvili iqneba saxanZro usafrTxoebis sistemebiT.

proeqts ssip saganmanaTleblo da samecniero infrastruqtur-
is ganviTarebis saagento axorcielebs.

qviSxeTi - taSis-
kari erTmaneTTan 
keTilmowyobili 

gziT dakavSirdebian

xaSuris municipalitetSi, 
sofel qviSxeTidan sofel ta-
Siskramde misasvleli gzis 
mSenebloba mimdinareobs, am 
etapze qviSxeTi-taSiskris da-
makavSirebeli xidis mowyoba 
xorcieldeba.

samuSaoebi mTlianad xaSuris 
municipalitetis meriis biu-
jetidan  finansdeba da misi 
Rirebuleba 1066884  lars Sead-
gens.

xaSuris referaluri hospitali erT-erTi is sa-
medicino dawesebulebaa saqarTveloSi, romelic 
kovid 19-is winaaRmdeg brZolaSi CaerTo. hospital-
ma hibrid-klinikis statusi 2020 wlis 25 noembers 

miiRo da inficirebul pacientebs, rogorc klini-
kis direqtorma, kaxa xelaZem aRniSna, noemberSi, kov-
id-pacientebis raodenobis mkveTrad zrdis fonze, 

xaSuris referalurma hospitalma saxelmwifos 
sakuTari resursi SesTavaza. usafrTxoebis pro-
tokolis gaZlierebis mizniT, hospitalSi moewyo 
izolirebuli Sesasvleli da gamoiyo 12 sawoli. 
sul mkurnaloba 85 kovid-pacients Cautarda. maTgan 
11 SemTxvevaSi mdgomareobis damZimeba dafiqsirda, 
gardaicvala Tanmxlebi daavadebebis mqone 1 ada-
miani. ra gza ganvlo klinikam pandemiis periodSi 
da rogor afasebs Sedegebs hospitlis direqtori 
- detalebze kaxa xelaZe saubrobs.

„Cveni klinika kov-
id-pacientebis marTva-
Si noembris miwuruls 
CaerTo. hospitalis 
nawili hibrid-cen-
trad umokles droSi 
gadaewyo, momzadda in-
frastruqtura da te-
qnikuri aRWurviloba, 
gamoiyo 12 sawoli da 
inficirebulebis marT-
vis procesSi CaerTo 
gadamzadebuli medper-
sonali. stacionirebis 
saWiroebis SemTxvevaSi 
pacientebisTvis boq-
sirebuli ganyofile-
ba, e.w. cxelebis zona 
iyo gamoyofili. sul 
85 kovid-pacienti gava-
tareT. ar dafiqsirebu-
la virusis Sida gada-

cemis faqti.
aRsaniSnavia isic, rom am periodSi ambulatoriuli, 

(dasasruli VI gverdze)

xaSuris referaluri 
hospitali kovid - 19 -is 

winaaRmdeg brZolaSi 
warmatebiT monawileobs
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     xaSuris municipalitetis meriis Sida auditis  samsaxuri, ro-
gorc municipalitetis meriis struqturuli erTeuli, uzrunvelyofs mu-
nicipalitetis organoebisa da municipalitetis mier dafuZnebuli kerZo 
samarTlis iuridiuli pirebis saqmianobis srulyofas, finansebis marTvis 
gaumjobesebas, saxsrebis, sxva materialuri faseulobebis xarjvisa da gam-
oyenebis kanonierebas, miznobriobis dacvasa da efeqtianobis gazrdas.
     samsaxuri Tavis saqmianobas warmarTavs moqmedi kanonmdeblobis, 

meriis debulebis da finansTa saministros harmonizaciis departamentis 
- harmonizaciis centris - mier SemuSavebuli meTodologiuri dokumen-
tebis, meToduri miTiTebebis, standartebisa da sxva samarTlebrivi aqtebis 
safuZvelze. 
     samsaxuris saStato ganrigi Sedgeba, samsaxuris xelmZRvanelisa da 2 

mesame rangis meore kategoriis ufrosi specialistisagan. saangariSo peri-
odSi muSaoba xorcieldeboda xelmZRvanelisa da erTi ufrosi special-
istis mier, vinaidan erTi saStato erTeuli vakanturi iyo TiTqmis mTeli 
wlis ganmavlobaSi.
     saangariSo periodSi, Sida auditis samsaxurma ganaxorciela munic-

ipalitetis mier dafuZnebuli kerZo samarTlis iuridiuli pirebis audi-
toruli Semowmebebi, rogoricaa a(a)ip „skolisgareSe sasporto saganmanaT-
leblo dawesebulebebis xaSuris kompleqsuri sasporto skola“, a(a)ip 
„xaSuris municipalitetis sabavSvo baRebis gaerTianeba“, a(a)ip „xaSurser-
visi“, agreTve meriis janmrTelobis dacvisa da socialuri uzrunvelyofis 
samsaxuris mier ganxorcielebuli programebisa da administraciuli sam-
saxuris meris warmomadgenlebis saqmianobis koordinaciis ganyofilebis 
mier ganxorcielebuli samuSaoebis auditoruli Semowmebebi. 
zemoT aRniSnul obieqtebSi Catarda finansuri da Sesabamisobis audite-

bi. 
     saangariSo periodSi auditoruli Semowmebebi warimarTa Sida audi-

tis samsaxuris 2019 wlis 25 dekembers damtkicebuli da Semdeg 16 marts da 
6 noembers koreqtirebuli gegmis Sesabamisad.
     pirvel rigSi, Sida auditis samsaxuris TanamSromlebis mier, daiwyo 

muSaoba 2019 wlis angariSze, romelic gamiznuli iyo finansTa saministros 
harmonizaciis departamentis da xaSuris municipalitetis sakrebulosT-
vis gasagzavnad Sesabamisi formiT. 
     a(a)ip „skolisgareSe sasporto saganmanaTleblo dawesebulebebis 

xaSuris kompleqsuri sasporto skolis“  Semowmebis dros, rogorc wesi 
mas winaswar ecnoba auditis Catarebis gadawyvetileba, auditis tipi, audi-
tis periodi, vadebi da miznebi, Semsruleblebi. garda amisa, organizacias 
waredgina auditis individualuri gegma da amocanebi.
     xaSuris „skolisgareSe sasporto saganmanaTleblo dawesebulebebis 

xaSuris kompleqsuri sasporto skolis“ xelmZRvanelobis mier warmodge-
nili dokumentaciis SemowmebiT dadginda: xaSuris municipalitetis ter-
itoriaze sportuli, kulturuli da axalgazrduli RonisZiebebis Catare-
bis mizniT, romelic xels Seuwyobs mosaxleobis CarTulobas sxvadasxva 
aqtivobaSi, damtkicda xaSuris municipalitetis meriis ganaTlebis, kul-
turisa da sportis samsaxuris mier 2019 wels gansaxorcielebel RonisZie-
baTa programebi /xaSuris municipalitetis sakrebulos 2018 wlis 14   de-
kembris №114  gankarguleba/.
Sesabamisad, xaSuris municipalitetis sakrebulom  daadgina: xaSuris 

municipalitetis meriis ganaTlebis, kulturisa da sportis samsaxuris 
mier 2019 wels gansaxorcielebel RonisZiebaTa programebi Semdegi mimar-
Tulebis mixedviT:
sportul RonisZiebaTa programa - saerTo biujeti - 237800 lari. 
     programis cvlilebebis Semdeg, xaSuris municipalitetis sakrebulos 

2019 wlis 16 dekembris №136 gankargulebiT, 2018 wlis 14  dekembris №114  
gankargulebaSi Sevida saboloo cvlileba da 2019 welSi gansaxorcieleb-
el sportul RonisZiebaTa programa ganisazRvra 250842 lariT.
     xaSuris municipalitetis sakrebulos 2018 wlis 14  dekembris №119 

gankargulebiT, ganisazRvra xaSuris municipalitetis teritoriaze „bavSv-
Ta da mozardTa fizikuri aRzrdisa da gajansaRebis, cxovrebis janmr-
Teli wesis damkvidrebisa da ganviTarebis xelSewyobis“ meore programa 
450300  lari. 
     sul gansaxorcielebeli  orive sportuli programa ganisazRvra 

701142  lariT. 
     saqarTvelos mTavrobis 2016 wlis 26 Tebervlis №107  dadgenilebis 

safuZvelze, a(a)ip `qarTuli fexburTis ganviTarebis fondsa~ da a(a)ip  
skolisgareSe sasporto saganmanaTleblo dawesebulebis xaSuris komple-
qsur sasporto skolas Soris, 2019 wlis 20 Tebervals,  gaformda №19-r5-g-
iver-001  xelSekruleba grantis gacemis Sesaxeb, ris safuZvelzec fondma 
aiRo valdebuleba saqarTvelos fexburTis federaciis egidiT organi-
zebul fexburTSi, saqarTvelos erovnul CempionatSi, safexburTo klub 
„iveriisTvis“ 2019 wlis sportuli RonisZiebebisa da sxvadasxva xarjebis 
etapobrivad (cal-calke) dafinansebis uzrunvelyofis Sesaxeb 50000 laris 
odenobiT. 
     saqarTvelos mTavrobis imave dadgenilebis safuZvelze da a(a)ip `qa-

rTuli fexburTis ganviTarebis fondis~ gamgeobis 2019 wlis 4  aprilis sx-
domis oqmi №15-is da a(a)ip saqarTvelos qalTa fexburTis federaciis 2019 
wlis 11 aprilis №01/35 werilis safuZvelze,  a(a)ip `qarTuli fexburTis 
ganviTarebis fondsa~ da a(a)ip skolisgareSe sasporto saganmanaTleblo 
dawesebulebis xaSuris kompleqsuri sasporto skolas Soris gaformda 
xelSekruleba da qalTa safexburTo klubisTvis  masobrivi da sxva saxis 
safexburTo RonisZiebebis xarjebis etapobrivad (cal-calke) dasafinanse-
blad ganisazRvra qarTuli fexburTis ganviTarebis fondidan Casaricxi 
Tanxis odenoba 12500 lari.      
     biujetis Sesrulebis analizma gvaCvena, rom 2019 wlis biujetiT 

xaSuris municipalitetis mTliani sportuli ganviTarebis RonisZiebebis 
gegma ganisazRvra 702142 lariT, aqedan Sromis anazRaureba - 338212 lari, 
mivlineba - 384  lari, ofisis xarji - 99400 lari, samedicino xarji - 1000 
lari,  arafinansuri aqtivebis zrda - 11304  lari, sxva xarjebi (sportuli 
RonisZiebebi) – 250842 lari.
     fexburTis sportuli gundi „iveria“-s fondidan Casaricxi Tanxa -xe-

lSekrulebiT ganisazRvra 50 000 lari, aqedan Sromis anazRaureba (fexbur-
TelTa premiis CaTvliT) - 25000 lari, mivlineba - 250 lari, ofisis xarji 
- 330 lari, sawevro Senatani ( federaciis da licenzirebis xarji) - 7000  

lari,  samedicino xarji - 2800 lari, inventari - 5870 lari, transportis 
xarji - 4817  lari, kvebis xarji - 3933 lari, riTac mTlianad moxda fexbur-
Tis fondidan Casaricxi Tanxebis aTviseba.
     gogonebis fexburTSi ,qarTuli fexburTis ganviTarebis fondidan~ 

Casaricxi Tanxa xelSekrulebiT ganisazRvra 12500 lariT, aqedan: mi-
vlinebis xarji - 745 lari, samedicino xarji - 1600 lari, inventari - 2415 
lari,  transportis xarji - 2500 lari, kvebis xarji - 3660 lari, stadionis 
momsaxureoba - 1580 lari. 
     organizacias daumtkicda sakuTari Semosavlebis gegma 16553 lari, 

faqtobrivad Semosulia 16553 lari. 
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris sa-

Sualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba da ga-
naTleba srulad akmayofilebs aRniSnuli personalis mier organizaciaSi 
dakavebul TanamdebobaTa moTxovnebs.
     municipalitetis merTan SeTanxmebiT, a(a)ip „xaSuris kompleqsuri 

sasporto skolis“ direqtoris mier damtkicebuli 2019 wlis saStato gan-
rigiT momuSaveTa ricxovnobam Seadgina 86 adamiani, StatgareSe - 5 adamiani. 
xaSuris municipalitetSi fizikuri aRzrdis xelSewyobis 2019 wlis pro-
gramaSi monawile bavSvTa raodenobam Seadgina 1300 bavSvi.
     Cvens mier, SerCevis wesiT, Semowmebul iqna dawesebulebis mier Ses-

yiduli materialuri faseulobebis (sportuli inventari, saWidao tatami, 
batutis leibebi, sportuli tansacmeli ) realoba  da dadginda: dawese-
bulebis mier Sesyiduli materialuri faseuloba imyofeba adgilze da 
maTi Rirebuleba Seesabameba maTze gadaxdil fass. sportuli inventaris 
da sportuli tansacmlis gadacema momxdaria miReba-Cabarebis aqtebiT di-
reqtorze, Semdeg mwvrTnelebze da sportsmenebze aseve miReba-Cabarebis 
aqtebiT, rac dasturdeba aqtebze maTi xelmowerebiT.
     dawesebulebis saxelmwifo Sesyidvebis 2019 wlis koreqtirebuli ge-

gma ganisazRvra 128725 lariT,  faqtobrivma Sesyidvebma (sakaso Sesruleba)  
Seadgina 128725 lari.
     finansuri angariSgeba, ZiriTadad, Sedgenilia buRaltruli aRricxvis 

saerTaSoriso standartebis Sesabamisad, ar Seicavs did uzustobebs da 
utyuarad da samarTlianad asaxavs organizaciis finansur mdgomareobas. 
Semowmebuli saangariSo periodisaTvis, angariSebis wardgena xaSuris mu-

nicipalitetis meriaSi xdeba mudmivad, dadgenil vadebSi.
     xaSuris municipalitetis sakrebulos Sesabamisi gankargulebebis 

safuZvelze da xaSuris  kompleqsuri sasporto skolis direqtoris 2019 
wlis 25 maisis №176, 2019 wlis 20 seqtembris №259, 2019 wlis 20 seqtembris 
№305, 2019 wlis 20 dekembris №408 brZanebebiT, gansakuTrebuli sportuli 
miRwevebisaTvis dajildovdnen sportsmenebi, maTi mwvrTnelebi da damsax-
urebuli mwvrTnelebi sul TanxiT 33498 lari.
     damsaxurebuli mwvrTnelebis sapatio wodebebi dajildoebul peda-

gogebs miniWebuli aqvT saqarTvelos sportisa da axalgazrdobis saqmeTa 
ministris 2012 wlis 15 ivnisis №01/129 brZanebis Sesabamisad.
     safinanso operaciebis analizma gvaCvena, rom saaudito period-

Si sabiujeto Tanxebis aramiznobriv xarjvas adgili ar hqonia. danax-
arjebi ganxorcielda programis amocanaTa Sesasruleblad gamowveuli 
aucileblobebiT, programiT gansazRvrul farglebSi.      
     sasporto skolis auditoruli Semowmebis dros gamovlenilia sxva-

dasxva garemoebebi, romelTa gadaWrisaTvis SemuSavda Semdegi rekomenda-
ciebi:
•	 vinaidan, dawesebulebaSi 2019 wlis saangariSo periodSic Sesyidvebi 

ZiriTadad ganxorcielebulia gamartivebuli Sesyidvis wesiT da dgindeba 
bazris kvlevebis arasaTanado faqtebi, Semdgomi riskebis Tavidan acilebis 
mizniT, mizanSewonilad migvaCnia, rom organizaciam Sesyidvebi ganaxor-
cielos moqmedi kanonmdeblobis Sesabamisad, bazris kvlevebis gaTvalis-
winebiT (Sesyidvebis aucileblobis adreuli dagegmva, invoisebis moZieba 
da sxva), rac SesaZleblobas mogvcems davadginoT organizaciis mier Tanx-
ebis efeqtianad xarjvis siswore;
•	 saremonto (samSeneblo) samuSaoebis miwodebisas gaformebuli ga-

martivebuli Sesyidvebis dros Sesabamisma pasuxismgebelma pirebma (xe-
lSekrulebis farglebSi) angariSsworeba ar ganaxorcielon mimwodeblis 
mier faqtobrivi danaxarjebis damadasturebeli dokumentebis warmodgenis 
gareSe; amave dros, mizanSewonilia SemuSavdes, gamartivebuli Sesyidvis 
gziT, saremonto (samSeneblo) samuSaoebis faqtobrivi danaxarjebis daT-
vlis meTodi da konkretuli wesi, romelic SesabamisobaSi iqneba moqmed 
kanonmdeblobasTan;
•	 organizaciaSi mosamsaxureTa funqcia-movaleobebi gansazRvruli 

ar aris, amitom SeuZlebelia dadgindes maTi raodenobisa da saqmianobis 
Sesabamisoba realur saWiroebasTan. gamomdinare aqedan, mizanSewonilia 
organizaciis pasuxismgebelma pirebma 2020 wlis 1 maisamde moaxdinon mo-
samsaxureTa funqcia-movaleobebis Camoyalibeba, rac SesaZlebels gaxdis 
dadgindes TanamSromelTa saStato (ara saStato) optimaluri  ricxovno-
ba;
•	 municipalitetSi fizikuri aRzrdis xelSewyobis programis ukeT 

ganxorcielebisaTvis, romlis mizania xeli Seuwyos qalaqsa da soflad 
mozardebis sxvadasxva sportul jgufebSi gaerTianebas, mizanSewonilad 
migvaCnia organizaciis pasuxismgebelma pirebma gansakuTrebuli yuradReba 
dauTmon daba suramisa da soflebis mozardebis CarTulobis gazrdas am 
programaSi.

* * *
         saangariSo wels Catarebul iqna a(a)ip „xaSuris skolamdeli 

aRzrdis dawesebulebebis - sabavSvo baRebis gaerTianebis“ auditi. organi-
zacias winaswar ecnoba auditis Catarebis Sesaxeb da gadaeca Semowmebis 
individualuri gegma. organizaciis mier warmodgenil iqna yvela saWiro 
dokumentacia, ris safuZvelzec Semowmebul iqna misi funqcionirebis yvela 
sfero.
     xaSuris municipalitetis teritoriaze mcxovrebi skolamdeli asakis 

bavSvTa normaluri aRzrdis xelSewyobis, maTi harmoniuli ganviTarebis da 
skolisTvis bavSvTa momzadebis mizniT, xaSuris municipalitetis sakreb-
ulos 2018 wlis 14  dekembris №120 gankargulebiT, damtkicda „xaSuris 
municipalitetSi skolamdeli aRzrdis sferoSi gansaxorcielebeli 2019 
wlis programa”.
     xaSuris municipalitetis sakrebulom  daadgina: xaSuris munici-

palitetSi skolamdeli aRzrdis sferoSi gansaxorcielebeli programa 
saerTo biujetiT 2000000 (ori milioni) lari. gankarguleba ZalaSi Sevida 
2019 wlis 1 ianvridan. 
     Sesasrulebel programas axorcielebs  arasamewarmeo (arakomerci-

uli) iuridiuli piri „xaSuris skolamdeli aRzrdis dawesebuleba sabavS-
vo baRebis gaerTianeba“, romelic moicavs Semdeg struqturul erTeulebs: 
xaSuris municipalitetis skolamdeli aRzrdis dawesebulebebs - №1, №3, 

angariSi xaSuris municipalite-
tis meriis Sida auditis samsaxuris 

mier 2020 wels gaweuli

 samuSaoebis Sesaxeb
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№4, №5, №6, №7, №8, №9, №10, №11, №12, №13, №14, №15, №16 sabavSvo baRebs da 
oTx alternatiul saaRmzrdelo jgufs, maT Soris, xaSurSi ganTavsebulia 
№1 - №8 sabavSvo baRebi, daba suramSi - №9, sofel cxramuxaSi - №10, sofel 
gomSi - №13, sofel osiaurSi - №12, sofel alSi - №11, sofel vayaSi - №14  
, sofel qviSxeTSi - №15, sofel wromSi - №16 sabavSvo baRi da alter-
natiuli saaRmzrdelo jgufebi soflebSi: nabaxtevSi, flevSi,  bijnisSi,  
tezerSi,  da waRvlSi.
     programa xels uwyobs skolamdeli asakis bavSvTa normalur aRzr-

das, maT harmoniul ganviTarebas da skolisaTvis momzadebas, bavSvTa az-
rovnebis da nebisyofis formirebas, maT fizikur, gonebriv, zneobriv da 
esTetikur aRzrdas.
     programis Sesabamisad, adgilobrivi TviTmmarTveloba uzrunvelyofs 

xaSuris municipalitetis teritoriaze skolamdeli aRzrdis dawesebule-
bebis dafinansebas saswavlo da arasaswavlo periodSi.
     adgilobrivi TviTmmarTveloba aRniSnuli programiT xels uwyobs 

gaerTianebaSi dasaqmebulTa stabilur Sromis anazRaurebas da bavSvTa 
kvebisa da materialuri bazis gaumjobesebas.
     programis xangrZlivoba ganisazRvra 2019 wlis 1 ianvridan 2019 wlis 

31 dekembris CaTvliT.
    programis dasafinanseblad ganisazRvra 2000000 (ori mili-

oni) lari. maT Soris kvebis xarji 380000 lari da gaTvlili iyo 
2042 bavSvze, 1 bavSvis kvebis Rirebulebis Tanxam Seadgina 1 lari da  
86  TeTri. Tanxis gaangariSebas safuZvlad daedo municipalite-
tis teritoriaze moqmedi sabavSvo baRebis gaerTianebis struqtu-
ra da maT mier mowodebuli monacemebi bavSvTa raodenobis Sesaxeb.                                                                                                                                         
      dafinanseba xorcieldeboda yoveli Tvis bolos sabavSvo baRebis 
gaerTianebis mier warmodgenili bavSvTa faqtobrivi daswrebis Sesabamisad.
     biujetis Sesrulebis mdgomareoba gvaCvenebs, rom sakaso Sesrulebam 

Seadgina 1999593 lari, maT Soris: Sromis anazRaureba (xelfasi) - gegma 
- 1127065 lari, saqoneli da momsaxureba - gegma - 823497  lari, aqedan: mi-
vlineba - gegma  2123 lari; ofisis xarji: gegma -  422640 lari, maT Soris: 
sakancelario saqonlis SeZena - gegma 14097  lari; specialuri literatur-
is, Jurnal-gazeTebis SeZena da amave miznebTan dakavSirebuli sastambo-sag-
amomcemlo literaturis xarjebi: gegma - 3985 lari; mcirefasiani saofise 
teqnikis SeZena da damontaJebis xarjebi - gegma 24247  lari; saofise inven-
taris SeZena da damontaJebis xarji - gegma - 106108 lari; ofisisaTvis san-
itaruli sagnebisa da saWiro masalebis SeZenis xarji: gegma - 36743 lari; 
saofise mowyobilobebis mimdinare remontis xarji: gegma -15057  lari; ka-
vSirgabmulobis xarji: gegma - 2979 lari; safosto momsaxurebis xarji: 
gegma - 154  lari; komunaluri xarji: gegma - 219270 lari.
     kvebis xarjebi: gegma - 387135 lari; samedicino xarji 1039 lari, sxva 

danarCeni saqoneli da momsaxureba - 10560 lari; sxva xarjebi 4235 lari,  
arafinansuri aqtivebis zrda - 45203 lari.                     
     bavSvTa kvebis xarji 2019 saangariSo welSi ganisazRvra dReSi - 1 

bavSvze - 1 lari da 86 TeTri, faqtobrivma xarjma Seadgina - 1 lari da 94  
TeTri.                          
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba da 
ganaTleba sruliad akmayofilebs organizaciaSi dakavebul TanamdebobaTa 
moTxovnebs. municipalitetis merTan SeTanxmebiT a(a)ip „xaSuris skolamde-
li aRzrdis dawesebulebebis - sabavSvo baRebis gaerTianebis“ direqtoris 
mier damtkicebuli 2019 wlis saStato ganrigiT momuSaveTa ricxovnobam 
Seadgina 309 adamiani.   
     organizaciis mier Sesyiduli materialuri faseuloba imyofeba adg-

ilze da maTi Rirebuleba Seesabameba maTze gadaxdil fass.  inventaris 
gadacema  momxdaria miReba-Cabarebis aqtebiT, rac dasturdeba aqtebze xe-
lmowerebiT. dawesebulebis saxelmwifo Sesyidvebis 2019 wlis koreqtire-
buli gegma ganisazRvra 644134  lari, faqtobrivma Sesyidvebma (sakaso Ses-
ruleba) Seadgina 660832 lari.
     gamartivebuli wesiT, Sesyidvebis faqtebis SeswavliT, dadginda, 

rom dawesebuleba axdenda bazris saTanado gamokvlevas (Sesyidvebis 
aucileblobis adreuli dagegmva, invoisebis moZieba da sxva), riTac Sesa-
Zlebloba gveZleva  dadgindes ganxorcielebuli Sesyidvebis efeqtianoba. 
gamoikveTa iseTi faqtebi, rodesac sxvadasxva saxis gamartivebuli wesiT 
Sesyidvebi, rogorc 2018 wels, aseve 2019 welSic ganxorcielebulia erTi da 
igive ind. mewarme „anzor cercvaZisgan“, rac miuTiTebs, rom gamartivebuli 
Sesyidvebis dros  aRniSnuli pirovneba sargeblobda garkveuli  privile-
giebiT da dawesebulebisTvis warmoadgenda favorit mewarmes.   
     finansuri angariSgeba Sedgenilia buRaltruli aRricxvis saerTaSo-

riso standartebis Sesabamisad, ar Seicavs did uzustobebs da utyuarad 
da samarTlianad asaxavs organizaciis finansur mdgomareobas. saaudito 
periodSi xaSuris municipalitetis mier gadaricxuli mTliani sabiujeto 
Tanxebidan aramiznobriv xarjvas adgili ar hqonia. danaxarjebi  ganxor-
cielebulia programis amocanaTa Sesasruleblad gamowveuli aucileblo-
biT, programiT gansazRvrul farglebSi. 
     organizaciaSi aRmoCenili garemoebebis gamosasworeblad SemuSave-

bul iqna Semdegi rekomendaciebi: 
•	 gamomdinare iqidan, rom saqarTvelos garemos dacvisa da soflis 

meurneobis saministros ssip sursaTis erovnuli saagentos mier, 2019 wlis 
saangariSo periodSi, gaerTianebaSi Semaval sabavSvo baRebis umravlesoba-
Si, monitoringis Semdeg, gacemul iqna sxvadasxva saxis miTiTebebi (samza-
reuloSi aRmoCenilia zedmeti arasaWiro nivTebi, sawyobis fanjrebi ar 
aris dafaruli mwerebis damcavi badeebiT, ar xdeboda macivrebis tem-
peraturis reJimis aRricxva, sarecxi da sadezinfenqcio saSualebebi ar 
inaxeboda izolirebul saTavsSi, samzareulos meqanikuri saventilacio 
sistema gaumarTvi iyo, zogierT SemTxvevaSi ar xdeboda wylis samarage 
avzis dezinfenqcia, samzareulos inventari ar iyo damzadebuli iseTi xis 
masalisagan, rom is advilad gasawmendi yofiliyo da sxva) - mosalodneli 
riskebis Tavidan acilebis mizniT, mizanSewonilad migvaCnia dawesebulebam 
gansakuTrebuli yuradReba dauTmos gamovlenil Seusabamobebs (naklovane-
bebs), raTa SemdgomSi sabavSvo baRebSi ar ganmeordes analogiuri Seusa-
bamobebi saqarTvelos mTavrobis 2017  wlis 27  oqtombris №485 da 2017  
wlis 30 oqtombris №487  dadgenilebebiT dawesebul moTxovnebTan;
•	 vinaidan dawesebulebaSi Semavali zogierTi sabavSvo baRi ver 

sargeblobs wylis centraluri  momaragebiT, zogierT SemTxvevaSi ki mon-
itoringis dros dafiqsirebulia wylis mikrobiologiuri maCveneblebis 
Seusabamobebi dadgenil normebTan - dawesebulebis xelmZRvanelobam kvla-
vac gaagrZelos muSaoba „saqarTvelos mTavrobis 2014  wlis 15 ianvris №58 
dadgenilebis - „sasmeli wylis teqnikuri reglamentis damtkicebis Sesax-
eb“-moTxovnebis Sesasruleblad; 
•	 a(a)ip xaSuris municipalitetis sazogadoebrivi janmrTelobis 

dacvis centrTan da meriis Sesabamis samsaxurebTan erTad kvlavac gagr-
Zeldes RonisZiebebi sabavSvo baRebis aRsazrdelebze da momsaxure per-
sonalze  higienis sakiTxebis swavlebasTan dakavSirebiT. saaRmzrdelo 
jgufebSi gagrZeldes sanitaruli ganaTlebis RonisZiebebi.
•	 dawesebulebis xelmZRvaneloba, Tavisi Semdgomi muSaobis dros, ma-

qsimalurad ecados gaataros Sesabamisi RonisZiebebi da moaxdinos me-
warmeebis diversificireba gamartivebuli Sesyidvebis dros, raTa Tavidan 
iqnes acilebuli e.w. favoriti mewarmeebisagan sxvadasxva saxis Sesyidvebis 
ganxorcieleba;
•	 Sesabamisma pasuxismgebelma pirebma, saremonto-saamSeneblo samuSaoe-

bis miwodebaze gaformebuli gamartivebuli Sesyidvebis xelSekrulebis 
farglebSi, angariSsworeba ar ganaxorcielon mimwodeblis mier faqto-
brivi danaxarjebis damadasturebeli dokumentebis warmodgenis gareSe.
•	 vinaidan gaerTianebaSi Semavali sabavSvo baRebis Senoba-nagebobebi 

warmoadgens municipalur qonebas, dawesebulebis xelmZRvanelobam Semd-
gomi saqmianobis drosac gaagrZelos saqarTvelos finansTa ministris 2010 
wlis 23 ivlisis №605 brZanebis „sabiujeto organizaciebSi qonebis, moTx-
ovnebis, valdebulebebis inventarizaciis Catarebis wesis Sesaxeb“ moTx-
ovnebis Sesruleba.  

* * *       
     saangariSo wels ganxorcielda a(a)ip „xaSurservisi“-s auditoruli 

Semowmeba. organizacia axorcielebs Semdeg saqmianobas:
     a) xaSuris municipalitetSi mdebare dasaxlebuli punqtebis teri-

toriebis Sida gzebis dasufTaveba, ganaTeba da Sida gzebis daprofileba;
     b) dasaxlebaTa teritoriebis, quCebis, moednebis, trotuarebis, sazoga-

doebrivi TavSeyris adgilebis dagva-dasufTaveba, gaTovla, saojaxo-sameur-
neo, sayofacxovrebo, samrewvelo da sxva saxis (nagavi da gadanayari) narCen-
ebis daxarisxebis, gatanis, Segrovebisa da transportirebis organizeba;
     g) sanagve urnebis, konteinerebis, narCenebis ganTavsebis adgilebis 

(nagavsayrelebis) movla-patronoba da narCenebis gadasamuSaveblad 
Sesabamisi RonisZiebebis ganxorcieleba;
     d) xaSuris municipalitetis dasaxlebaTa teritoriebis, magistralebis, 

quCebis, gzebis, sazogadoebrivi adgilebis, skverebis, parkebis, gamwvanebisa 
da sxva infrastruqturuli obieqtebis, qalaqis ganaTebis srulfasovani 
funqcionirebis uzrunvelyofa, gare ganaTebis qselebis proeqtireba, re-
abilitacia, eqspluatacia da Senoba-nagebobebis dekoratiul-mxatvruli 
ganaTeba;
     e) sadResaswaulo da sxva RonisZiebebis mxatvrul-dekoraciuli 

(sadResaswaulo iluminaciebi, dekoraciebi, droSebi, banerebi, scenebi, fei-
erverkebi da a.S.) da sxva saWiro atributikiTa da gaxmovaneba-ganaTebiT 
uzrunvelyofa;
     v) xaSuris municipalitetSi sagzao infrastruqturis movla-patrono-

ba da am sferoSi municipaluri programebisa da proeqtebis ganxorciele-
ba-xelSewyoba.
     xaSuris  municipalitetis a(a)ip „xaSurservisi“-s  xelmZRvanelo-

bis mier warmodgenili dokumentaciis SemowmebiT dadginda: xaSuris mu-
nicipalitetis sakrebulos 2018 wlis 14  dekembris №122 gankargulebis 
safuZvelze auditis obieqts daumtkicda  xaSuris municipalitetis mo-
saxleobisaTvis esTetikuri usafrTxo garemos Seqmnisa da gaumjobesebis 
xelSewyobis 2019 wlis  programa 313000 laris odenobiT, maT Soris „xaS-
uris da suramis gamwvanebis teritoriebisa da obieqtebis, xe-mcenareebis da 
sxva nargaobebis movla-patronobis, xaSuris municipalitetis dasaxleba-
Si mdebare sportuli moednebis funqcionirebis xelSewyobis qveprograma 
250000  lari da mawanwala cxovelebis movla-patronobisa da maTi popu-
laciis marTvis xelSewyobis qveprograma 63000 lari.
     gankarguleba №123 safuZvelze „xaSuris municipalitetSi sasaf-

laoebis movla-patronobis uzrunvelyofisa da saritualo momsaxurebis 
gaumjobesebis xelSewyobis 2019 wlis programa“ -54000 lari.  gankargule-
ba №124  safuZvelze,  q. xaSuris  municipalitetis dasaxlebaSi qalaqisa 
da soflis zonebis dasufTavebisa da sanitaruli RonisZiebebis, sagzao 
infrastruqturis, gare ganaTebis movla-patronobis 2019 wlis programa 
saerTo  biujetiT 1440200 lari. sul 1807200 lari.
     2019 wlis 25 noembris №103 gankargulebiT, 2018 wlis 14  dekembris 122 

gankargulebaSi Sevida cvlileba da xaSuris municipalitetis dasaxleba-
Si xaSuris municipalitetis mosaxleobisTvis esTetikuri da usafrTxo 
garemos Seqmnisa da gaumjobesebis xelSewyobis programa ganisazRvra 
260900  lariT. 
     2019 wlis 25 noembris №104  gankargulebiT, 2018 wlis 14  dekembris 

№123 gankargulebaSi Sevida cvlileba da xaSuris municipalitetSi sasa-
flaoebis movla-patronobis uzrunvelyofisa da saritualo momsaxurebis 
gaumjobesebis  xelSewyobis  2019 wlis programa ganisazRvra 48000 lariT.
     2019 wlis 25 noembris №105 gankargulebiT, Sevida cvlileba 2018 wlis 

14  dekembris №124  gankargulebaSi da „xaSuris municipalitetis dasaxle-
baSi qalaqisa da soflis zonebis dasufTavebisa da sanitaruli RonisZie-
bebis, sagzao infrastruqturis, gare ganaTebis movla-patronobis 2019 wlis 
samoqmedo programa ganisazRvra 1498300 lariT. sul 1807200 lari. organi-
zacias daumtkicda sxva Semosulobebisa da Semosavlebis gegma 61000 lari 
da organizacias sabolood daumtkicda 2019 wlis dafinanseba (sakuTari 
da sabiujeto) 1868200 lari, maT Soris: Sromis anazRaureba - 1052075 lari, 
saqoneli da momsaxureba -  453768 lari, sxva danarCeni saqoneli da mom-
saxureba - 301357  lari, danarCeni saqoneli da momsaxureba sakuTari Semo-
savlebidan - 61000 lari. qveprogramebis dafinanseba  biujetidan miRebu-
li saxsrebidan ganisazRvra Semdegnairad: municipalitetis dasaxlebebSi 
qalaqisa da soflis zonebis dasufTavebisa da sanitaruli RonisZiebebis 
qveprograma - 936950 lari, aqedan: adgilobrivi biujetidan miRebuli sax-
srebi - 901950 lari, sxva Semosulobebi da Semosavlebi - 35000  lari, maT 
Soris Sromis anazRaureba - 530000 lari, saqoneli da momsaxureba - 266000 
lari, sxva danarCeni saqoneli da momsaxureba - 105950 lari, danarCeni 
saqoneli da momsaxureba sakuTari Semosavlebidan - 35000 lari. munici-
palitetis dasaxlebebSi gare ganaTebis qveprograma - 301650 lari, aqedan 
adgilobrivi biujetidan miRebuli saxsrebi - 296650 lari, sxva Semosu-
lobebi da Semosavlebi - 5000 lari, maT Soris Sromis anazRaureba - 86200  
lari, saqoneli da momsaxureba - 85768 lari, sxva danarCeni saqoneli da mom-
saxureba - 124682 lari, danarCeni saqoneli da momsaxureba sakuTari Semo-
savlebidan - 5000 lari. qalaqis quCebis, daba suramis da municipalitetis 
dasaxlebasTan damakavSirebeli Sida gzebis movla-patronobis qveprograma 
- 284700 lari, aqedan adgilobrivi biujetidan miRebuli saxsrebi - 279700  
lari, sxva Semosulobebi da Semosavlebi - 5000 lari, maT Soris Sromis 
anazRaurebaze - 144000 lari, saqoneli da momsaxureba -84000  lari, sxva 
danarCeni saqoneli da momsaxureba - 51700 lari, danarCeni saqoneli da 
momsaxureba - 5000 lari.  ganisazRvra xaSuris municipalitetis dasaxleba-
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Si wylis saTave-nagebobebis zedamxedvelobaze momuSave a(a)ip „xaSurser-
visi“-s TanamSromelTa saxelfaso anazRaureba adgilobrivi biujetidan 
miRebuli saxsrebi TanxiT - 20000 lari.
     municipalitetis dasaxlebaSi adgilobrivi biujetidan miRebuli sax-

srebiT ganisazRvra  gamwvanebis da mwvane nargaobebis, sportuli moednebis, 
dasasvenebeli parkebis da skverebis movla-Senaxvis mizniT gasatarebeli 
RonisZiebebis qveprograma - 197900 lari, maT Soris Sromis anazRaureba  
-181000 lari, saqoneli da momsaxureba - 10000 lari, sxva danarCeni saqoneli 
da momsaxureba 6900 lari.
     mawanwala cxovelebis movla-patronobis qveprograma ganisazRvra 

adgilobrivi biujetidan miRebuli saxsrebiT - 63000 lariT. aqedan Sromis 
anazRaureba - 55000 lariT, saqoneli da momsaxureba - 6000 lari, sxva dan-
arCeni saqoneli da momsaxureba - 2000 lari.
     municipalitetis dasaxlebaSi sasaflaoebis mowyobisa da movlis 

RonisZiebebis qveprograma ganisazRvra  - 64000 lari. aqedan adgilobrivi 
biujetidan miRebuli saxsrebiT - 48000 lari da sxva Semosulobebi da 
Semosavlebi - 16000 lari, maT Soris Sromis anazRaureba - 38500 lari, 
saqoneli da momsaxureba - 2000 lari, sxva danarCeni saqoneli da momsax-
ureba - 7500  xuTasi lari, danarCeni saqoneli da momsaxureba sakuTari 
Semosavlebidan - 16000 lari. 
     zemoT moyvanil programaSi ramdenime cvlilebis Setanis Semdeg 

sabolood ganisazRvra organizaciis Semosulobebisa da gadasaxadebis 
Sesaxeb 2019 wlis dazustebuli gegma - 1868200 lari, aqedan adgilobrivi 
biujetidan miRebuli saxsrebiT - 1807200 lari, sxva Semosavlebi da Semo-
sulobebi - 61000 lari, maT Soris Sromis anazRaureba - 1052075 lari, saqone-
li da momsaxureba - 453768 lari, sxva danarCeni saqoneli da momsaxureba 
- 301357  lari, danarCeni saqoneli da momsaxureba sakuTari Semosavlebidan 
- 61000 lari.
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba da 
ganaTleba sruliad akmayofilebs organizaciaSi dakavebul TanamdebobaTa 
moTxovnebs.
municipalitetis merTan SeTanxmebiT, a(a)ip „xaSurservisi“-s direqtoris 

mier, damtkicebuli 2019 wlis saStato ganrigiT gaTvaliswinebulia 212 
adamiani,  organizaciaSi 2019 wlis 1 ianvridan 2019 wlis 31 dekembramde sx-
vadasxva periodSi TanamSromelTa saSualosiobrivma raodenobam Seadgina 
212 adamiani. 
     organizaciis mier Sesyiduli materialuri faseulobebis Semowme-

biT   dadginda, rom yvela materialuri faseuloba imyofeba adgilze da 
maTi Rirebuleba Seesabameba maTze gadaxdil fass.  inventaris gadacema  
momxdaria miReba-Cabarebis aqtebiT, rac dasturdeba aqtze xelmowerebiT.
     dawesebulebis  Sesyidvebis wliuri gegma 2019 saangariSo welSi 

Seadgenda 819324  lars, a(a)ip „xaSurservisi“-s mier ganxorcielebulma Ses-
yidvebma ki Seadgina 813907  lari da 11 TeTri, maT Soris: gamartivebuli 
Sesyidvis saSualebiT ganxorcielda 122324,44  laris da 44  TeTris  Ri-
rebulebis saxelmwifo Sesyidva, konsolidirebuli Sesyidvis saSualebiT 
331492,31 laris da 31 TeTris Rirebulebis saxelmwifo Sesyidva,  xolo ele-
qtronuli tenderis saSualebiT 360090,36 laris da 36 TeTris Rirebulebis 
saxelmwifo Sesyidva.
2019 wlis 1 ianvris mdgomareobiT  debitorulma davalianebam Seadgina 0 

lari, kreditorulma davalianebam ki - 26354,46 lari da 46 TeTri.            
          organizaciaSi finansuri angariSgeba Sedgenilia buRaltruli 

aRricxvis saerTaSoriso standartebis Sesabamisad, ar Seicavs did uzus-
tobebs da utyuarad da samarTlianad asaxavs organizaciis finansur md-
gomareobas.
     Semowmebuli saangariSo periodisTvis angariSebis wardgena xaSuris 

municipalitetis meriaSi xdeba mudmivad, dadgenil vadebSi.
     saaudito periodSi, xaSuris municipalitetis  mier gadaricxuli 

mTliani sabiujeto Tanxebidan aramiznobriv xarjvas adgili ara hqonia. 
danaxarjebi ganxorcielebulia programis amocanaTa Sesasruleblad ga-
mowveuli aucileblobiT, programiT gansazRvrul farglebSi.
organizaciis xarjebidan yvelaze didi wili modis sawvavis SeZenaze, 

romlis SeZenac moxdenilia ZiriTadad konsolidirebuli wesiT saxel-
mwifo tenderebSi gamarjvebuli kompaniebidan, sawvavis SeZenis realoba 
dasturdeba specialuri angariS-faqturebiT.
     organizaciis auditoruli Semowmebis Sedegad gamovlenil iqna sx-

vadasxva garemoebebi, romelTa gamosasworeblad SemuSavebul iqna Semdegi 
rekomendaciebi:
•	 organizacias sakuTrebaSi gaaCnia amortizebuli teqnika, romelTa 

gamoyeneba da teqnikuri momsaxureba sakmao xarjebTanaa dakavSirebuli, 
aqedan gamomdinare, rekomendebulia aRniSnuli teqnikis gamocvla axliT;
•	 organizacias, mis mflobelobaSi arsebuli avtomobilebis da 

traqtorebis teqnikuri momsaxurebisaTvis ar gaaCnia Sesaferisi saremonto 
baza, ris gamoc iZulebulia es samuSaoebi sxva organizaciebidan Seisyidos, 
aqedan gamomdinare, rekomendebulia sakuTari saremonto bazis organizeba, 
rac Seamcirebs remontisaTvis saWiro Tanxebs.

* * *
     Sida auditis samsaxurma ganaxorciela meriis jandacvisa da so-

cialuri uzrunvelyofis samsaxuris mier 2019 welSi ganxorcielebuli 
programebis finansuri da Sesabamisobis auditoruli Semowmeba.  Semow-
mebis mizans warmoadgens imis dadgena Seesabameba Tu ara xaSuris munic-
ipalitetis meriis jandacvisa da socialuri uzrunvelyofis samsaxuris  
saqmianoba da finansuri angariSgeba kanonmdeblobiT dadgenil moTxovnebs 
da saerTaSoriso standartebs, modis Tu ara  moqmed kanonmdeblobasTan 
da maregulirebel normebTan, saxelSekrulebo da sagranto moTxovnebTan, 
organizaciul  politikasTan da procedurebTan SesabamisobaSi.
     samsaxuri Tavis saqmianobas warmarTavs saqarTvelos kanonmdeblo-

bis, meriisa da samsaxuris debulebebis, municipalitetis sxva samarTle-
brivi aqtebis mixedviT. samsaxuris debulebiT  gansazRvrulia samsaxuris 
funqciebi, romlis mixedviTac is dadgenili wesiT uzrunvelyofs: jan-
mrTelobis, socialuri dacvisa da dasaqmebis municipaluri programe-
bis SemuSavebas da ganxorcielebas, municipalitetisaTvis delegirebuli 
sazogadoebrivi jandacvis uflebamosilebaTa ganxorcielebas, jandacvis 
municipaluri obieqtebis marTvas, umuSevarTa registracias, maTi profesi-
uli gadamzadebisa da socialuri reabilitaciis xelSewyobas, winadade-
bebis SemuSavebas janmrTelobisa da socialuri dacvis dawesebulebaTa 
Seqmnisa da reorganizaciis sakiTxebze, usaxlkaroTa registracias da maT 
TavSesafriT uzrunvelyofas, moqmedi kanonmdeblobiTa da municipalite-
tis samarTlebrivi aqtebiT gansazRvruli sxva funqciebis ganxorciele-
bas.
     auditis jgufis winaSe dasmuli sakiTxebis Sesaswavlad SerCevis 

wesiT,   Semowmebuli iqna: umweoTa ufaso kvebis,  socialurad daucveli 
mosaxleobis socialuri daxmarebis, saxelovnebo skolebis devnilTa da 
socialurad daucveli moswavleebis ufaso momsaxurebis, SezRuduli Sesa-
Zleblobebis mqone moswavleTa socialuri momsaxurebis, municipalitetis 
konfliqtis mimdebare da mTiani soflebis sajaro skolebis pedagogebis 
ufaso mgzavrobis uzrunvelyofis 2019 wlis municipaluri programebi.
     xaSuris municipalitetis sakrebulos 2018 wlis 14  dekemberis 

№111 gankargulebiT,  damtkicda municipalitetis teritoriaze „umweoTa 
ufaso kvebis 2019 wlis municipaluri programa“ 135 000 laris odenobiT, 
romlis mizania xaSuris municipalitetSi registrirebuli da mudmivad 
mcxovrebi socialurad daucveli mosaxleobis sayofacxovrebo pirobebis 
gaumjobeseba. beneficiarTa saerTo raodenobam Seadgina 185 piri, romelTa 
reitingi socialurad daucveli ojaxebis monacemTa erTian bazaSi 0-70 000 
qulis farglebSia. programis mixedviT, dReSi erTi piris kvebaze dageg-
milia 1.99 lari. 
     municipalitetis sakrebulos 2018 wlis 14  dekembris №108 gankar-

gulebiT, damtkicda socialurad daucveli mosaxleobis fuladi social-
uri daxmarebis 2019 wlis municipaluri programa 785000 laris odenobiT. 
programis mizania xaSuris municipalitetSi registrirebuli da mudmivad 
mcxovrebi mosaxleobis mkurnalobis finansuri xelmisawvdomobis gazrda, 
socialur-ekonomikuri mdgomareobis gaumjobesebis xelSewyoba. programis 
regulirebis sfero Semdegia: mkurnalobis, medikamentebis, maRalteqnolo-
giuri gamokvlevebis Tanadafinanseba, erTjeradi fuladi daxmareba.  bene-
ficiarTa savaraudo raodenoba  ganisazRvra 2000 piriT/ojaxiT da Seexo 
socialurad daucvel mosaxleobas, romelTa mkurnalobis/gamokvlevebis/
medikamentebis xarjebi ar finansdeba an srulad ar finansdeba dazRveviT 
an sayovelTao jandacvis saxelmwifo programiT; umweo mdgomareobaSi 
myofni, xelmokle da socialurad mowyvladi mosaxleoba (siRaribis zR-
vars qvemoT myofi mosaxleoba, studentebi, moswavleebi, devnilebi, omis 
monawileni da omSi daRupulTa ojaxebi, mravalSviliani dedebi, SezRud-
uli SesaZleblobebis mqone pirebi, xanZriT da sxva stiqiuri movlenebiT 
dazaralebulni). programiT gaTvaliswinebuli daxmarebis maqsimaluri 
Tanxis odenoba Seadgens 3000 lars.
     xaSuris municipalitetSi registrirebuli da mudmivad mcxovrebi 

socialurad daucveli mosaxleobis mkurnalobis, medikamentebiT uzrun-
velyofis, maRalteqnologiuri gamokvlevebis, Tirkmlis dializze myofi 
avadmyofebisa da aseve mkveTrad SezRuduli SesaZleblobebis usinaTlo 
pirebis da pirebis, romlebic damoukideblad ver gadaadgildebian, an saW-
iroeben momvlels, raodenobis gazrdam gamoiwvia programiT gaTvalis-
winebuli Tanxebis amowurva gansazRvrul vadaze adre. 2019 wlis biuje-
tis sxvadasxva muxlebSi darCenili ekonomiis xarjze SesaZlebeli Seiqmna 
mimdinare wlis municipaluri programis biujetSi ganxorcielebuliyo 
Tanxis cvlileba.
     aRniSnul gankargulebaSi 2019 wlis 27  dekembers  №141 gankar-

gulebiT Sevida cvlileba municipalitetis sakrebulos 2018 wlis 14  de-
kembris №108 gankargulebaSi da programis biujeti ganisazRvra nacvlad 
785000 larisa 864073 laris odenobiT.
     xaSuris municipalitetis sakrebulos 2018 wlis 14  dekembris №112 gan-

kargulebiT, ganisazRvra xaSuris municipalitetis saxelovnebo skolebis 
devnili da socialurad daucveli moswavleebis ufaso momsaxurebis 2019 
wlis municipaluri programa 23000 laris odenobiT. programiT mosarge-
ble beneficiarTa raodenobam Seadgina 190 moswavle, programis mizania 
xaSuris municipalitetSi registrirebuli devnilisa da socialurad 
daucvelis statusis mqone moswavleebisaTvis musikaluri ganaTlebis xe-
lmisawvdomobis gazrda. es moswavleebi arian devnilis statusis mqone 
moswavleebi da moswavleebi im ojaxebidan, romelTa reitingi socialu-
rad daucveli ojaxebis monacemTa erTian bazaSi ar aRemateba 70000 qu-
las. sabiujeto wlis dasawyisSi saxelovnebo skolebis direqciebi merias 
warudgenen programiT mosargeble gansazRvruli statusiT mosargeble 
moswavleebis personalur siebs Sesabamisi statusis damadasturebeli do-
kumentebis TandarTviT. aseve dasafinansebeli kontigentisa da masSi momx-
dari cvlilebebis Sesaxeb merias ecnobeba yovelTviurad 20 ricxvisaTvis. 
TveSi erTi moswavlis dafinansebis Tanxa Seadgens 12 lars.
     xaSuris municipalitetis sakrebulos 2018 wlis 14  dekembris №109 

gankargulebis safuZvelze damtkicda SezRuduli SesaZleblobebis mqone 
moswavleTa socialuri momsaxurebis 2019 wlis samoqmedo programa. gani-
sazRvra programis mizani: SezRuduli SesaZleblobebis mqone moswavleTa 
uwyveti aRzrdisa da swavlebis procesis xelSewyoba, maTi socialur-sayo-
facxovrebo da SromiTi adaptaciis uzrunvelsayofad. programis benefici-
arebia ssip xaSuris №2 skolaSi Caricxuli SezRuduli SesaZleblobebis 
mqone  25 moswavle. SezRuduli SesaZleblobebis mqone moswavleTa dRis 
movlis centris mier warmodgenili kvartaluri dafinansebis ganacxadis 
Sesabamisad, anazRaureba xdeba yovelTviurad. sakiTxis administrirebas 
awarmoebs safinanso-sabiujeto da buRaltruli aRricxva-angariSgebis 
samsaxuri. programis biujetma Seadgina 29100 lari. 
     xaSuris municipalitetis sakrebulos 2018 wlis 14  dekembris №110 

gankargulebiT, ganisazRvra xaSuris municipalitetis konfliqtis mimde-
bare da mTiani soflebis sajaro skolebis pedagogebis ufaso mgzavrobis 
uzrunvelyofis 2019 wlis municipaluri programa 24000 laris odenobiT. 
programis regulirebis sfero mdgomareobs konfliqtis zonasTan mimde-
bare da mTiani soflebis sajaro skolebis pedagogebis ufaso mgzavrobis 
uzrunvelyofaSi. programis mizania qalaq xaSurSi mcxovrebi, konfliqtis 
zonasTan mimdebare da mTiani soflebis sajaro skolebis pedagogebis 
samuSao adgilze damagrebis xelSewyoba. beneficiarebs warmoadgens qalaq 
xaSurSi mcxovrebi, konfliqtis zonasTan mimdebare da mTiani soflebis 
sajaro skolebis 44  pedagogi. programis ganxorcielebis meqanizmi Semde-
gia: konkretuli skolis pedagogebi, programis cxriliT gaTvaliswinebu-
li mgzavrobis Rirebulebas iReben yoveli Tvis bolos  Sesabamisi skolis 
direqciis cnobis safuZvelze, riTac dasturdeba pedagogis mier kvireuli 
datvirTviT gansazRvruli saaTebis Sesruleba. sakiTxis administrirebas 
awarmoebs sabiujeto samsaxuri.
     samsaxuris mier 2019 welSi ganxorcielebuli  programebis analizma 

gvaCvena:
xaSuris municipalitetis socialurad  daucveli  mosaxleobis (umweo-

Ta) ufaso kvebis 2019 wlis municipaluri programis mixedviT faqtiurad  
gaxarjulma kvebis Tanxam Seadgina 114329.15 lari. beneficiarTa kvebis Tanx-
ebis gamoyofa da xarjva moxdenilia xaSuris municipalitetis sakrebu-
los 2018 wlis 14  dekembris №111 gankargulebiT damtkicebuli programis 
administrirebis (marTvis, zedamxedvelobisa da monitoringis) wesebiTa da 
pirobebiT. 
     beneficiarebis gancxadebebis miReba da damuSaveba moxdenilia me-
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riis administraciuli samsaxuris mier, ganxilva da proeqtebis momzade-
ba Sesrulebulia janmrTelobis dacvisa da socialuri uzrunvelyofis  
samsaxuris mier, gadawyvetilebis proeqtebze vizirebas axdens: meris  
moadgile, sabiujeto samsaxuri da iuridiuli  uzrunvelyofis samsaxu-
ri. gadawyvetilebis aRsruleba moxdenilia Sesyidvebisa da materialuri 
uzrunvelyofis ganyofilebis mier. programis Sesrulebaze meriis jan-
mrTelobis dacvisa da socialuri uzrunvelyofis samsaxuris mier xdeba 
perioduli kontroli.
     socialurad daucveli mosaxleobis fuladi socialuri daxmarebis 

2019 wlis municipaluri programis mixedviT dasafinansebelma faqtiurma 
Tanxam 818075.26 lari. zogierTi kategoriis mosaxleobis samedicino momsax-
urebis Tanadafinanseba ganxorcielda 758 beneficiarze, Tanadafinansebis 
Tanxam ki Seadgina 403260 lari. beneficiarebze Tanxebis xarjva moxdenilia 
xaSuris municipalitetis sakrebulos 2018 wlis 14  dekembris №108 da 2019 
wlis 27  dekembris №141 gankargulebebiT damtkicebuli programis adminis-
trirebis (misi marTva, zedamxedveloba, monitoringi) wesebiTa da pirobebiT.
     gancxadebebis miReba da damuSaveba xdeboda meriis administraciuli 

samsaxuris mier, saqmeebis ganxilva ki - janmrTelobis dacvisa da social-
uri uzrunvelyofis samsaxuris mier, Sesabamis administraciul erTeulSi 
meris warmomadgenelTan, ekonomikuri ganviTarebis samsaxuris warmomad-
genelTan, saxanZro-samaSvelo samsaxurTan da Sesabamis administraciul 
organoSi meris warmomadgenelTan erToblivad (xanZriT da sxva stiqiuri 
movlenebiT dazaralebulTa mimarTebaSi).
     gadawyvetilebebis proeqtebi Tanxebis anazRaurebis Sesaxeb momza-

debulia  janmrTelobis dacvisa da socialuri uzrunvelyofis samsax-
uris da ekonomikuri ganviTarebis samsaxuris mier (xanZriT da sxva stiqi-
uri movlenebiT dazaralebulTa mimarTebaSi). gadawyvetilebis proeqtebze 
vizireba moxdenilia meris moadgileebisa da  sabiujeto da iuridiuli 
uzrunvelyofis samsaxurebis mier. gadawyvetilebis aRsruleba moxdenilia 
sabiujeto da buRaltruli aRricxva-angariSgebis ganyofilebis mier. pro-
gramis zedamxedvelobas da monitorings Sesabamisad axorcielebda meris 
moadgile da janmrTelobis dacvisa da socialuri uzrunvelyofis sam-
saxuri.
     municipalitetis  saxelovnebo skolebis devnili da socialu-

rad daucveli moswavleebis ufaso momsaxurebis 2019 wlis municipalu-
ri programis mixedviT gaxarjulia  20538 lari.  beneficiarebze Tanxebi 
gadaricxulia xaSuris municipalitetis sakrebulos 2018 wlis 14  dekem-
bris №112 gankargulebiT damtkicebuli programis administrirebis (misi 
marTvis, zedamxedvelobisa da monitoringis) wesebisa da pirobebis Sesa-
bamisad. wlis dasawyisSi, saxelovnebo skolebis direqciebis mier, meriaSi 
warmodgenili devnilis statusis mqone moswavleebisa  da  socialurad 
daucveli ojaxebis moswavleebis siebis Sesabamisad, romelTa reitingi mo-
nacemTa erTian bazaSi ar aRemateba 70000 qulas.
     SezRuduli SesaZleblobebis mqone moswavleTa socialuri momsax-

urebis 2019 wlis municipaluri programis mixedviT gaxarjulia 27469.52 
lari, erT moswavleze - 1098.78 lari. Tanxebis gadaricxva ssip xaSuris №2 
sajaro skolaSi  moxdenilia SezRuduli SesaZleblobebis mqone moswav-
leTa dRis movlis centris mier warmodgenili kvartaluri dafinansebis 
ganacxadebis Sesabamisad, yovelTviurad, xaSuris municipalitetis sakreb-
ulos 2018 wlis 14  dekembris №109 gankargulebiT, damtkicebul programis 
administrirebis wesebisa da pirobebis Sesabamisad. 
     xaSuris municipalitetis konfliqtis mimdebare da mTiani soflebis 

sajaro skolebis pedagogebis ufaso mgzavrobis uzrunvelyofis 2019 wlis 
municipaluri programis mixedviT gaxarjulia 23904.5 lari. pedagogebze 
Tanxebis gadaricxva moxdenilia xaSuris municipalitetis sakrebulos 2018 
wlis 14  dekembris №110 gankargulebiT damtkicebuli programis adminis-
trirebis wesebisa da pirobebis Sesabamisad. konkretuli skolebis pedago-
gebi mgzavrobis Rirebulebas Rebulobdnen yoveli Tvis bolos Sesabamisi 
skolis direqciis cnobis safuZvelze, riTac dadasturebulia pedagogebis 
mier kvireuli datvirTviT gansazRvruli saaTebis Sesruleba.
     meriis janmrTelobis dacvisa da socialuri uzrunvelyofis sam-

saxuris saqmianoba da finansuri angariSgeba Seesabameba kanonmdeblo-
biT dadgenil moTxovnebs da standartebs, SesabamisobaSia mosuli moqmed 
kanonmdeblobasTan da maregulirebel normebTan, saxelSekrulebo da or-
ganizaciul politikasTan da procedurebTan. saaudito 2019 wlis period-
Si xaSuris municipalitetis jandacvisa da socialuri uzrunvelyofis 
samsaxuris mier ganxorcielebul programebze gadaricxuli mTliani sa-
biujeto Tanxebidan aramiznobriv xarjvas adgili ara hqonia. danaxarjebi 
ganxorcielebulia programebis amocanaTa Sesasruleblad gamowveuli 
aucileblobiT, programiT gansazRvrul farglebSi. 

* * *
     Sida auditis samsaxurma 2020 wlis samoqmedo gegmis Sesabamisad, ganax-

orciela administraciuli samsaxuris meris warmomadgenlebis saqmianobis 
koordinaciis ganyofilebis mier 2019 welSi ganxorcielebuli saqmiano-
bis auditoruli Semowmeba. Semowmebis  mizans warmoadgenda imis dadgena 
Seesabameba Tu ara xaSuris municipalitetis meriis administraciuli sam-
saxuris meris warmomadgenlebis saqmianobis koordinaciis ganyofilebis 
saqmianoba kanonmdeblobiT  dadgenil moTxovnebs da saerTaSoriso stan-
dartebs. 
    ganyofilebaSi dReisaTvis dasaqmebulia sul 27  sajaro piri, maT So-

ris ganyofilebis xelmZRvaneli, 4  mesame rangis meore kategoriis ufro-
si specialisti, 3 mesame rangis mesame kategoriis ufrosi specialisti, 18 
meoTxe rangis pirveli kategoriis umcrosi specialisti da 1 StatgareSe 
piri. xaSuris ganyofilebaSi dasaqmebulia 8 sajaro piri, ganyofilebaSi 
Semosuli korespondenciis Sesabamisi adresatebisaTvis, maT Soris mer-
is warmomadgenlebisaTvis gadanawilebaze, miRebuli korespondenciis da-
muSavebaze da Sesabamisi saboloo adresatebisTvis mowodebaze, xolo dan-
arCeni 19 moxele dasaqmebulia aRniSnuli werilebis Sesrulebaze. 
     samsaxuri (ganyofileba) Tavis saqmianobas warmarTavs saqarTvelos 

kanonmdeblobis, meriisa da samsaxuris debulebis, municipalitetis sxva 
samarTlebrivi aqtebis mixedviT. samsaxuris debulebiT gansazRvrulia 
samsaxuris (ganyofilebis) funqciebi, romlis mixedviTac is dadgenili 
wesiT uzrunvelyofs meris warmomadgenelTa informirebas, maTTan koor-
dinirebul urTierTobas sxvadasxva sakiTxebis mogvarebisTvis, maT Soris:
1.	 miwis nakveTis identurobis dadastureba;
2.	 moqalaqeTa miwis (uZravi qonebis) sakuTrebaSi gadacemis Sesaxeb 

arsebuli uflebis damdgeni dokumentebis moZieba (dadgenileba, oqmi, miRe-
ba-Cabarebis aqti da sxva) administraciuli erTeulebidan da xaSuris re-
gionuli arqividan;
3.	 maRalmTian dasaxlebaSi mudmivad mcxovrebi pirebis statusze 

muSaoba (statusis miniWebisTvis dokumentaciis momzadeba, statusis moni-

toringi);
4.	 xe-mcenaris adgilwarmoSobis cnobebze muSaoba;
5.	 mewyeriT dazianebul saxlebze informaciis momzadeba da saqarT-

velos okupirebuli teritoriebidan devnilTa, Sromis, janmrTelobisa da 
socialuri dacvis saministroSi gadagzavna;
6.	 saSeSe merqnis mimRebTa siebis dazusteba, Suamdgomlobebis momzade-

ba siebSi SetanisaTvis;
7.	 samasale merqnis gamoyofisTvis Suamdgomlobebis momzadeba;
8.	 municipalitetis sasoflo-sameurneo miwis moijareTa Sesaxeb in-

formaciis damuSaveba, analizi da Sesabamisi informaciis miwodeba Sesabam-
isi organoebis da moijareebisaTvis; 
9.	 soflis meurneobasTan dakavSirebuli informaciis mopoveba da 

damuSaveba, statistikuri informaciis Segroveba administraciuli er-
Teulebis mixedviT. ganxorcielebuli da mimdinare proeqtebis da benefic-
iarebis Sesaxeb statistikuri informaciis mopoveba da damuSaveba;
10.	 moqalaqeebidan da sxvadasxva uwyebebidan ganyofilebaSi miRebuli 

werilebis Seswavla, Sualeduri da saboloo pasuxebis momzadeba; 
11.	 uflebis damadasturebeli dokumentiT gaTvaliswinebuli miwis na-

kveTis an/da sajaro reestrSi dauzustebeli sakadastro monacemebiT reg-
istrirebuli miwis nakveTisa da sakadastro azomviT naxazze asaxuli mi-
wis nakveTis identurobis dadgena da Sesabamisi oqmis Sedgena;
12.	 sakarmidamo an/da saojaxo meurneobis konkretul pirze gacemis Ses-

axeb informaciis mokvleva/ gacemis dadastureba, Sesabamisi oqmis SedgeniT;
13.	 piris konkretul misamarTze faqtobrivi cxovrebis faqtis  dadas-

turebisaTvis adgilze Semowmebis oqmis SedgenaSi monawileoba;
14.	 sakrebulos wevrebis, sakrebulosa da meriis TanamSromlebis mosax-

leobasTan sajaro Sexvedrebis organizeba;
15.	 ganyofilebis TanamSromlebi CarTulebi arian meris iniciativiT 

dasaxlebis saerTo krebis organizebis procesSi.

     saangariSo periodSi xaSuris municipalitetis meris gankargulebiT, 
Catarda maRalmTian dasaxlebebSi statusis marTvis sabWos 14  sxdoma. 
statusis miniWebis Taobaze ganacxadi Semotanili hqonda 83 moqalaqes, maT 
Soris maRalmTian dasaxlebaSi mcxovrebis statusi mieniWa 59 moqalaqes, 
miniWebaze uari eTqva - 24, xolo statusi Seuwyda 43 moqalaqes, maT Soris, 
monitoringis safuZvelze, 10 moqalaqes. statusis Sesaxeb momzadda 93 sain-
formacio werili. saangariSo wlis ganmavlobaSi ganyofilebis TanamS-
romlebis mier ganxorcielda 621 monitoringis RonisZieba, romlis mizani 
iyo maRalmTian dasaxlebebSi faqtobrivad 9 TviT an 9 Tveze meti vadiT 
cxovrebis marTlzomierebis dadgena. wlis dasawyisSi, damtkicebuli geg-
ma-grafikis Sesabamisad, ganxorcielda 502  pirveladi monitoringi da 119 
meoradi monitoringi, romlis Sedegad statusi Seuwyda 10 moqalaqes. 
     auditis jgufis mier gadamowmebul iqna koordinaciis ganyofilebis 

TanamSromlebis mier saangariSo welSi ganxorcielebuli xe-mcenaris adg-
ilwarmoSobis cnobebis gacemis faqtebis kanonmdeblobasTan Sesabamisoba, 
Seswavlil iqna saTanado dokumentacia. 
     dokumentaciis Seswavlis Sedegad dadginda: xe mcenareebis adgil-

warmoSobasTan dakavSirebiT,  ganyofilebis mier, momzadebul iqna 30 cnoba, 
aqedan 23 pirs daukmayofilda gancxadeba, xolo 7  pirs uari eTqva cnobis 
gacemaze.
     garda zemoTmoyvanili aqtivobebisa, ganyofilebis TanamSromlebis 

mier Sesrulebulia mniSvnelovani samuSao meriaSi Semosuli ganyofilebis 
kompetenciasTan dakavSirebuli korespondenciis gasaanalizeblad da sapa-
suxo werilebis mosamzadeblad, rogoricaa sajaro reestridan miRebuli 
komlis Semadgenlobisa da ricxuli qonebis Sesaxeb informaciebis moZie-
ba da dadastureba, ssip socialuri momsaxurebis saagentodan Semosuli 
stiqiiT dazaralebuli ojaxebis gancxadebebis Seswavla da maTze rea-
gireba, samasale merqnis gamoyofaze Suamdgomlobebis momzadeba, avariuli 
xis moWrisa da gadabelvis moTxovnebis Seswavla da reagireba da mravali 
sxva. 
     ganyofilebis TanamSromlebma monawileoba miiRes municipalitetis 

meris iniciativiT Catarebul dasaxlebebis 60 saerTo krebisa da 11 kon-
sultaciis organizebaSi.
     Sida auditis jgufma Seiswavla koordinaciis ganyofilebis TanamS-

romelTa sakvalifikacio moTxovnebi, samuSaoTa aRwerilobebi. ganyofile-
baSi dasaqmebuli personalis kvalifikacia, maT Soris xelmZRvanel da 
sxva poziciebze dasaqmebulTa gamocdileba da ganaTleba sruliad akmayo-
filebs ganyofilebaSi dakavebul TanamdebobaTa moTxovnebs.
     sabolood, warmodgenili dokumentebisa da samuSaoebis faqtobrivi 

Seswavlis safuZvelze dadginda - xaSuris municipalitetis meriis admin-
istraciuli samsaxuris meris warmomadgenlebis saqmianobis koordinaciis 
ganyofilebis TanamSromelTa saqmianobis dros raime saxis Seusabamobebs 
kanonmdeblobis mimarT, rac arsebiT gavlenas moaxdenda Sedegebze adgili 
ara hqonia, yvela dokumenti Sedgenilia saqarTveloSi moqmedi kanonmde-
blobis, maregulirebeli normebis da moTxovnebis Sesabamisad.
     miuxedavad zemoTmoyvanili Sefasebebisa auditis jgufs saWirod mi-

aCnia Semdegi rekomendaciebis gaTvaliswineba:  
•	 ganyofilebis TanamSromlebis mier, miwis nakveTebis identurobis 

dadgenis dros, sajaro reestris erovnuli saagentodan Sesabamisi werilis 
miRebis SemTxvevaSi, zogjer adgili aqvs xarvezebs, rac gamoixateba na-
kveTebis faqtobriv mdgomareobasa da sajaro reestris mier warmodgenil 
orTofotosa da mxazvelis mier Sesrulebul naxazebiT asaxuls Soris 
gansxvavebaSi - zogjer adgili aqvs nakveTebis gadafarvas, rac gaugebrobas 
iwvevs mosaxleobaSi. gadawyvetilebis miRebis dros meris warmomadgeneli 
an ganyofilebis TanamSromeli  eyrdnoba mxolod warmodgenil naxazs, or-
Tofotos  da mesakuTrisa da misi mezoblebis Cvenebebs, ar gaaCnia adgilze 
raime teqnikuri saSualeba, Sesrulebuli naxazis sisworis gadasamowmeb-
lad, ris gamoc xdeba Secdomebi, gansakuTrebiT maSin, Tu mxazvelis mier 
warmodgenilia arakoreqtuli naxazi.
aRniSnulidan gamomdinare, rekomendebulia ramdenime GPS navigatoris 

SeZena, romlebic gadaecemaT meris warmomadgenlebs, rac mniSvnelovnad 
Seamcirebs xarvezebis raodenobas nakveTebis identurobis dadgenis dros.
•	 miwis nakveTebis identurobis dadgenis dros warmoSobili xarveze-

bis Sesamcireblad, rekomendebulia am procesSi CarTuli TanamSromlebis 
treningis ganxorcieleba GPS navigatoris gamoyenebis Seswavlisa da miRe-
buli monacemebis arsebul situaciasTan (naxazTan) Sedarebis Seswavlis 
mizniT.

     Tamazi lomiZe,
 xaSuris municipalitetis meriis 

Sida auditis samsaxuris xelmZRvaneli         
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  D-iT moniSnuli statia ibeWdeba dakveTiT      gazeTi  ibeWdeba TbilisSi.       

gegmiuri, qirurgiuli Tu Terapiuli servisebi gavafarToveT. kidev 
ufro metad gavzardeT travmatologiuri gundic, es gadawyvetileba 
ki municipalitetis saWiroebebis gaTvaliswinebiT miviReT.
   - batono kaxa, hibrid klinikis statusiT funqcionireba, albaT, 

m e d p e r s o n a l i s 
g a d a m z a d e b a s a c 
gulisxmobs.
- diax, medperson-

alis gadamzadeba 
pandemiis pirveli 
talRidanve mimdin-
areobda. garda te-
qnikur-materialuri 
saSualebebiT uz-
runvelyofisa, mkur-
nalobis procesSi 
mTavari adamianuri 
resursi gaxlavT. 
swored amitom, 
eqimebma da eqTnebma 
saerTaSoriso gaid-
lainebze dayrdno-
biT SemuSavebuli 

gadamzadebis kursebi gaiares.
- ramdenad efeqturad muSaobs onlain klinika?
kovid pacientis binaze marTvis nawilSic 1-li dekembridan aqtiurad 

CaverTeT e.w.onlain klinikis statusiT.
onlain klinikam ganyofilebebSi mdgomareoba mniSvnelovnad Seam-

subuqa. miT umetes, rom gadaudebeli aucileblobis gamo, samuSao pro-
cesi 24-saaTiani iyo. 2020 wlis dekemberis monacemebiT, imarTa 1800 
pacienti, 2021 wlis ianvris TveSi ki onlain klinika kidev 500 pacients 
moemsaxura. aRniSnuli platformiT momsaxurebis miReba axlac gr-
Zeldeba. 

- xom ar gaxda damatebiTi medpersonalis mobilizebis saWiroeba?
stacionarul servisebSi sakuTari resursiT, klinikis sruli med-

personaliT CaverTeT. rac Seexeba ojaxis eqimebis muSaobas onlain 
klinikaSi, am sferoSi soflis eqimebi davixmareT.

- rogor xdeboda samedicino kovid- aRWurvilobiT klinikis mo-
marageba?
es procesi Cvenive qselis Semadgeneli nawili gaxlavT. korpora-

cia hospitlebs saWiro medikamentebiTa, JangbadiTa da aRWurvilobiT 
erTianad, centralizebulad uzrunvelyofs. maT Soris, aRsaniSnavia 
specialuri damcavi saSualebebi Cveni medpersonalisaTvis, romelic 
qselma gamogvigzavna. 
imedismomcemia faqti, rom hospitalSi aqcenti nel-nela kvlav so-

matur pacientebsa da maT momsaxurebaze keTdeba. es imas niSnavs, rom 
situacia regulirdeba. xaSuris referaluri hospitali gamoTqvas 
mzaobas, pacientebs yvela saxis samedicino momsaxureba Cveul reJimSi 
(kardioqirurgia, travmatologia, Terapia, zogadi qirurgia da sxva) 
gauwios.           

 Tea axalkaci

 xaSuris Tojinebis Teatri 
iubilesaTvis emzadeba

xaSuris Tojinebis Teatri, wels, daarsebidan 30 wlis iubiles 
aRniSnavs. Teatris angariSze ukve 27  moqmedi speqtaklia, rome-
lic didi popularobiT sargeblobs ara marto patara mayure-
blebSi, aramed festivalebSic warmatebiT monawileobs. pandemi-
is pirobebSic ki SeZles da ori Zalian saintereso da saxasiaTo 
speqtakli Seqmnes, romelic, imedia, male gaaxarebs patarebs. kul-
turis centrebis gaerTianebisa da Teatris xelmZRvanelma, ba-
tonma giorgi bolokaZem, “xaSuris moambesTan” siaxleebze da 
samomavlo gegmebze isaubra: 
_miuxedavad epidemiologiuri situaciisa, xaSuris Tojinebis 

Teatrs muSaoba ar Seuwyvetia, gasul wels, distanciuri muSao-
bis miuxedavad, yvela wesis dacviT, movamzadeT erTi speqtakli 
“yvela Tagunas uyvars yveli”. im imediT, rom es situacia damS-
viddeboda, meore speqtaklic gavakeTeT “karlsoni da biWuna”, 

gavapieseT ukve, Tojinebic mzad gvaqvs da, faqtobrivad, or axal 
speqtakls SevTavazebT Cvens patara mayureblebs. 

- rogorc vici, Tojinebsac TviTon qmniT...
_Cven ukve meore welia Tojinebs sakuTar saxelosnoSi vqm-

niT, giorgi nadiraSvili, giorgi suxiaSvili da giorgi kikaZe, 
axagazrda skulptori, romelic akeTebs muliaJebs, zerwavs To-
jinis saxasiaTo saxes, Semdeg amogvyavs muliaJi, meqanikas vakeTeb 
da giorgi suxiaSvili mxtvruli kuTxiT xasiaTs aZlevs To-
jinebs,sabolood mkeravi asrulebs am saqmes. Zalian saintereso 
da Sromatevadi procesia. amis fufuneba mxolod saxelmwifo 
Teatrs aqvs Cvens sinamdvileSi, Cvennair Teatrebs ar aqvT. sam-
wuxaroa, rom regionSi mxolod erTi sabavSvo Teatri varT.

-sul ramdeni speqtakli gaqvT repertuarSi?
_27  moqmedi speqtaklia, safestivalo muSaoba gvaZlevs imis 

saSualebas, rom Teatri ar dundeba da sul cocxal procesSia, 

madloba merias, am mxardaWerisTvis. wlebis ganmavlobaSi sagas-
trolo muSaoba gvqonda, rac did stimuls aZlevs Teatrs, rom 
ganviTardes da axali speqtaklebi SesTavazos mayurebels.
90-ian wlebSi, roca Cven daviwyeT Tatris Seqmna da speqtakleb-

ze muSaoba, mayureblis problema iyo. Cveni mayurebeli ZiriTa-
dad skolis da sabavSvo baRis asakis bavSvebi, arian, sami adgili 
gamovucvaleT Tetrs, rom teqnikuri baza gagveumjobesebina da 
2014  wels, meriis da megobrebis mxardaWeriT, erT-erTi saukeTeso 
darbazi gvaqvs saqarTveloSi. am etapze Tatri srulyofiladaa 
gamarTuli. 10 adamiani muSaobs: Tatris direqtori, administra-
tori qeTevan qebaZe, reJisori-lali kaxeTeliZe, musikaluri gam-
formebeli nikoloz bolokaZe, msaxiobebi, eka beqauri, nino barb-
aqaZe, giorgi suxiaSvili.

- yvelaze metad, romeli speqtakli moswonT bavSvebs, romeli 
sargeblobs ufro meti popularobiT?
_ase ver gamovyofdi, es speqtaklebi gaTvlilia sabavSvo asakze, 

Cvens speqtaklebSi bavSvebic gvyavs CarTuli da maTTan kon-
taqti Zalian mniSvnelovania. amiTac vamowmebT, ramdenad kargia 
speqtakli, maTi emocia erTgvari sazomia amis.

- rogorc vici, samomavlod masStaburi festivalisTvis emza-
debiT, Teatris gegmebze gvasaubreT.
_wels, Cveni Teatris daarsebis 30 wlis iubile unda aRvniSnoT, 

gvinda, rom Catardes xaSurSi Tojinebis Tatris festivali, ro-
melSic monawileobas miiReben saqarTveloSi moqmedi sabavSvo 
Teatrebi. Cven gvqonda es Canafiqri, Tumca, maSin ver ganvaxor-
cieleT. es iqneba saiubileo weli da festivali paralelurad.
 xaSurel bavSvebs aqvT fufuneba, hqodeT Teatri da intele-

qtualurad ganviTardnen, radgan yvela speqtakli sikeTezea d 
sulier faseulobebzea agebuli, gvinda,  uSualod bibliuri 
swavlebebis kuTxiT gavakeToT speqtakli, romelsac erTgvari 
SemecnebiT-mxatvruli daniSnuleba eqneba da Cveni bavSvebis su-
lierebis Camoyalibeba-gaRrmavebas moemsaxureba. 
amJamad Teatri, onlain festivalSi monawileobs, romelic sakma-

od masStaburia da remadenime qveyaniTaa warmodgenili. imedia, es 
festivalic Teatris morig warmatebad iqceva. 

T. javaxiSvili 

xaSuris referaluri hospitali 
kovid - 19 -is winaaRmdeg brZolaSi 

warmatebiT monawileobs
(dasasruli)


