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ENGLISH SUMMARY

This project within the Swiss Federal Department of Foreign affairs (FDFA)
research programme ,,Environment and Security contributes to action research on
community water management in Azerbaijan (AZ) and Georgia (GE). This recent
research phase (2013 - 2015) is focused on methodological adaptation and institu-
tional development.

Water management receives much attention at the national and international
levels (Environmental Action Plans and Helsinki Water Convention), but people in
remote rural or mountain regions of Azerbaijan and Georgia feel that their local
situation is not sufficiently addressed: ,,Much is done in Tbilisi and Baku, but what
about the water problems in our villages?*

To address this gap the FDFA programme ,,Environment and Securit* with
this specific project for the Caucasus South regionseeks to supports bottom-up
approaches on natural resources management — focus water - including local trans-
boundary institutional exchange and development. Programme is jointly imple-
mented by the International Hydrological Programme (IHPA) Association of Azer-
baijan, the Green Movement of Georgia, and the Centre for Development and En-
vironment (CDE) at University of Bern, Switzerland and partner State Universities
of Baku and Thbilisi.

The overall aim is to foster locally-based environmental cooperation by
establishing a sustainable partnership between researchers, villagers, and ex-
perts across the border.

The following five key steps exemplify the specific focus of this phase:

1. Adaptation of existing participatory methods and tools to the specific tran-
sition context in Azerbaijan and Georgia — focus water domain;

2. Participatory work identifying socio-economic baseline situation and local
needs of the population;

2.1 Mobilisation of village community;

2.2 Baseline assessment concerning socio-economic situation of the com-
munity;

2.3 Workshop on main issues in the local water domain with the following
specific objectives: Identification of local needs — List of possible pro-
jects — Priority setting;

3. Institutionalizing transboundary exchange and cooperation in the water do-
main through the village partnership LABAZA*; (*LA: Lagodechi; BA: Be-
lokan; ZA: Zakatala; a specific transboundary region in Western Azerbaijan
and Eastern Georgia-Kakheti; approx. surface 60 x 80 km);

wagreons.ge



4. Implementation of pilot projects, differing between micro ,,ASAP-projects®,
funded by the program budget and larger technical projects, where for pos-
sible construction must be identified specific donor organisations (by CDE
or partner’s national network);

5. Communication oriented on research and policy dialogue to the capitols Tbi-
lisi and Baku about results achieved in phase I and II, integrating methodo-
logical and institutional research and practical implementation of local, vil-
lage based projects.

The three programme partners consider that research results and micro-pro-
jects will further local-level natural resource management. Moreover, they are con-
vinced that re-establishing transboundary cooperation between Azeri and Georgi-
an villages is important and contributes significantly to efforts at the government
level.
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