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Summary objectives

This project within the Swiss Federal Department of Foreign affairs
(FDFA) research programme “Environment and Security” contributes to ac-
tion research on pasture management in Azerbaijan (AZ) and Georgia (GE).
This recent research phase (2014 - 2016) is focused on local needs of herders
and locally based institutional development. Pasture management receives
much attention at the national and international levels (Environmental Ac-
tion Plans and implementation of Georgian new strategy on pasture use by
Ministry of Agriculture), but people in remote rural or mountain regions
of Azerbaijan and Georgia feel that their local situation is not sufficiently
addressed: “Much is done in Thbilisi and Baku, but what about our — often
transboundary — problems with pastures and overgrazing? Pasturing ani-
mals and herders as well don’t stop at national borders and this sometimes
causes real conflicts.

Methods applied and participating institutions

To address this gap the FDFA programme “Environment and Security”
with this specific project for the Caucasus South region seeks to supports
bottom-up approaches on natural resources management — focus pasture
management - including local transboundary institutional exchange and
development. This Programme is jointly implemented by Azerbaijan Soci-
ety for the Protection of Animals, the Green Movement of Georgia, and
the Centre for Development and Environment (CDE) at University of Bern,
Switzerland and partner State Universities of Baku and Tbilisi.

The overall aim is to foster locally-based cooperation by establishing a
sustainable partnership between herders, researchers, governmental admin-
istration and local experts across the border.

Results
The following five key results exemplify the specific focus of this trans-
formation and action research programme:

» Existing participatory methods and tools, developed by the Swiss
Partner were adapted to the transition context in Azerbaijan and
Georgia — focus pasture management

* In both countries community based workshops on main problems of
local and transboundary pasture management were conducted. In a
first participatory step local needs of herders were identified. In a
second step a list of possible projects were identified and priorities
for mitigation of problems were set jointly with herders



» Transboundary exchangeand cooperation betweenherders associa-
tions was initiated for a specific transboundary region in Western
Azerbaijan and Eastern Georgia (Gakh— Gazakh (AZ) and De-
doplizskaro (GE) regions.

*  Two priority pilot projects per neighboring country were identified
and feasibility test were conducted

* A bottom-up policy dialogue oriented on these pilot transformation
action was initiated aimed on governmental organization and min-
istries in the capitols Tbilisi and Baku. Issues discussed were real
problems and needs of locally based pasture management and the
role of applied research for mitigating these problems,

Azeri, Georgian and Swiss partners consider that research results and
pilot projects will further local-level pasture and natural resource manage-
ment. Moreover, they are convinced that re-establishing transboundary co-
operation between Azeri and Georgian pastoralists and local administra-
tions is important and contributes significantly to efforts at the government
level — by establishing a science-practice interface communicating bottom-
up and empowering herders voices to be heard in the Capitols
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OcHoBHas1 Npo0JieMa HEYCTPOCHHOCTh IEePEeroHHbIX TPACC

Be11e1eHHBIH TOCYJapCTBOM MapIIpyT HEPETOHHBIX Tpacc GaKTHYECKH
YIIpa3HEH;
OoTCcyTCTBHE MECT JJIsl CTOSHOK;

OTcyTcTBUE BOAONOMHBIX MECT;
OTCcyTCTBUE BETEPUHAPHBIX TyHKTOB;

Jpyrue uHPPACTPYKTYpHBIC SAMHUIIBI (POJHUKH, OIAroycTpoucTBO
KBapTHp, MeCTa JUJIs COPTUPOBKM W TIPUTOTOBJICHUS KOPMOB, WX
TEXHOJIOTHIECKAss CTOPOHA U T.1.);

PacnonoxeHnue MEPETOHHLIX TpacCcC, UX COBHAaJACHUEC C IMaXOTHBIMH

3€MJIIMHA, MHOI'OJICTHHMH IIOCaJKaMH, IIOCCIICHHUAMH, (I)OpMI/IpOBaHI/Ie
INOTCHIOUAJIBHO KOH(I)J'II/IKTHBIX Y4aCTKOB;
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Jerpamamus macTOMIN, yXyALIEHHE KadecTBa TPaBbl M 3aMEIICHHE
KaJIOPHUIHBIX, TPUTOAHBIX IJIsI KOPMOB BHJIOB Ha MEHEE KaJIOPHITHbIE, MEHEE
MPUTOJHBIE (POPMALINY;

YMenbiienne GpoHIa TacTOUITHBIX 3eMellb, BEICEIXaHHEe, OCOJIOHEHHE,
3p03Us MOYBHI;

I/ICKYCCTBCHHI:IC peryjiadiuuu, KapaHTUH, BOIPOC BJIAJACHUA OBLIaMHU U
3€MJIsIMH, IIOBBIIICHHBIC IIJIATCXKMU 3a II0JIb30BaHUC SGMHeﬁ, KOTOPBIC
OCTaBJIAKOT pa60THI/IKaM ¢IBa JIH MHUHHUMAJBHBIN IIaHC Ha l'IpI/I6LIJ'IB;

OTCYTCTBI/IC HUCKYCCTBCHHBIX KOPMOB H, B HCKOTOPBLIX CliydasX,
JAOpOroBU3HA,

Bormpocsl pbiHKa, HE BUHA CTPATETUs Pa3BUTHS OTPACIH.... , TIOKA HE
JEHCTBYIOT PUHIHUITBI YCTOHYMBOrO Pa3BUTHS, JlaKe HE BUIHBI KAKHUE-TO
ero GopMmsl;

OTcyTCcTBHE CTpaTerwyl W MACWCTBHHA, DPAaCUYUTAHHBIX HAa MECTHBIX
(hepMepoB U HaceleHUe, YTO CO3J]aeT COBEPIIEHHO XaOTHYHYIO CHTYAIHIO.
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