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Transboundary research and cooperation in the South Caucasus:

Water management in neighbouring Azeri and Georgian villages

Researchers go to villages, talk to people, and identify local needs

This booklet presents results from action research on community water
management in Azerbaijan and Georgia. Water management receives much
attention at the national and international levels (Environmental Action Plans
and Helsinki Water Convention), but village people in Azerbaijan and Georgia
feel that their local situation is not sufficiently addressed: “Much is done in
Tbilisi and Baku, but what are the water problems in our villages?”

The Swiss programme “Environment and Security in the South
Caucasus” supports bottom-up approaches to research on water man-
agement. It is financed by the Swiss Federal Department of Foreign af-
fairs and jointly implemented by the Int. Hydrological Programme Asso-
ciation of Azerbaijan, the Green Movement of Georgia, and the Centre for
Development and Environment at University of Bern, Switzerland.

The overall aim is to foster locally-based transboundary coopera-
tion by establishing a sustainable partnership between research-
ers, villagers, and experts across the border for environmental
cooperation between villages based on joint projects.

The launch of the programme in early 2010 was followed by action re-
search, which led to the implementation of 4 micro-projects on water
management in cooperation with local village-based organisations.

The three programme partners consider that research results and micro-
projects have successfully furthered local-level natural resource man-
agement. Moreover, they are convinced that re-establishing
transboundary cooperation between Azeri and Georgian villages is im-
portant and contributes significantly and adds to efforts at the government
level.
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For 2011 it is planned to initiate a transboundary village partnership
focused on common challenges in water management between vil-
lages in the municipality of Lagodekhi, Georgia, and in the Zakatala district
of Azerbaijan.

The following descriptions and illustrations in the local languages of Geor-
gian and Azeri explain in detail the innovative participatory research meth-
ods applied:

e Give priority to participation of local people
Use local traditional knowledge and research expertise
Focus on water problems in the Alazani (Georgia) / Ganych
(Azerbaijan) watershed

¢ Finance (50%) and implement small pilot projects (see photo docu-
mentation)

e Scale up village-based methodological approach to transboundary
cooperation based on village partnership

e Communicate results to the capitals, to Tbilisi and Baku
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