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Abstract

The dissertation "Improving the Functional System of Stimulation in Human
Resource Management" consists of a list of three chapters, three chapters, nine sub-
chapters, a conclusion and a list of used literature. The introduction to the paper is of
standard content.

The introduction substantiates the relevance of the research, outlines the
objectives and objectives of the research, defines the subject, object and research
methods of the research.

The review of the literature discusses and analyzes various scientific sources
within the framework of the dissertation, in which the opinions and theories of
Georgian and foreign authors are presented; Achievements and Disadvantages.

The first chapter of the paper, Theoretical Models of Stimulation and Human
Resource Management, discusses: Theoretical foundations of stimulation in historical
perspective; Methodological aspects of human resource management development;
Stimulation management systems and elements.

The strong influence of social and psychological factors on labor productivity
in the evolutionary aspect is given. In Human Resource Management Methodology,
the staff of the organization is presented as the object of management, implementing
the goals and objectives of the organization, the methods and principles of human
resource management.

This chapter focuses on new concepts of management that reflect the trends of
humanization and liberalization in the vital processes of the social system.

European, Japanese, American and Arab models of human resource
management have been analyzed.

The European model is focused on creating moral comfort for employees. The
Japanese model is valued by specialists as a means of ensuring the highest harmony
and mobility of the organization. The main features of the model are manifested in the
management of staff, in the system of permanent employment, work according to the
years of service, in the contribution and quality of the rationalization process, in the
system of continuous training.

The main features of this management model are collective responsibility for
the incentive process, rotation of jobs and constant attachment of the employee to the
workplace; Confidence in the person and a clear perception of collegiality.

The American model will see staff equality, competition and collaboration. In
this model, the organization is considered a closed system. The main strategy is to
increase and deepen the specialization of production;

The Arabic model of management includes its own system of values and
differs from the European, American and Japanese models.

The same chapter states that the promotion of staff means the separation of
human beings in the organization according to their values; At the present stage of
economic development, the issue of finding the right ratio between material and moral
incentives is of paramount importance, as this ultimately contributes to the functioning
of an effective incentive system and the successful operation of the organization.

Without an effective system to stimulate the work of employees, it is
impossible to develop the organization successfully, increase its competitiveness,
increase the quality of products or services provided.

The second chapter of the paper, The Functional System for Human Resource
Stimulation, states: Regularities, Principles and Functions of the Human Resource
Management System; The organizational structure of the human resource



management system and the tasks of stimulating perfection; Legal and informational
support for the human resources and incentive management system. The human
resource management system is consistent with the development features, conditions
and trends of the production system. The systemic formation of human resource
management involves the relationship between its subsystems and elements, between
the personnel management system and the management system of the organization as
a whole, between the production system and the outside world,;

The same chapter discusses the functions of human resource management to
improve incentives. One of the most important functions among the functions is the
function of human resources, it determines the issues related to personnel management
and development in the organization.

In the third chapter of the paper "Stimulation Research and Human Resource
Behavior Management in Modern Management”, the following are analyzed:
Perspectives of Labor Remuneration and Personnel Behavior Management Stimulation -
Perspectives of Improving the System on the Example of Research Objects; Stimulation
research results (on the example of "Taxi Prius”, "Maxim™ Ltd., "Global" Ltd., JSC
"Telasi"); Perspectives on Improving the Functional System of Remuneration and
Personnel Behavior Management on the Example of Research Objects.

The third chapter presents the results of a study of the study of the functional
system of human resource stimuli. Stimulation is a method of managing human labor
behavior, it has been studied in research facilities as a deliberate influence of human acti-
vities on human resource behavior through various driving motives. The function of
stimulating the staff of the organization is discussed as the process of formation of the
behavior of the individuals in accordance with the goals and objectives of the organi-
zation, the methods and principles of human resource management methods and
principles;

Human behavior is a response to a stimulus, and therefore the repetition of
positive stimuli reinforces positive behavior, thereby shifting the behaviorist approach
to the relationship between the manager and the staff and aiming to achieve
organizational efficiency;

The main task of the manager is to lead the activity with stimuli. Therefore, the
main focus is on the need to take into account moral factors; Because people possess
intellect, their reaction to external influences is emotional and thoughtful, which is
why a two-way (interactive) relationship between the subject of management and
human resources is established, which is necessary to ensure optimal findings of
human resource stimuli;

The main result of the improvement of the stimulation functional system is the
regulation of the current labor relations between the employers and employees of a
separate organization;

Modern methods of labor stimulation of human resources of different scales
and completely different organisms are used differently, which is due to the volume of
production, organizational structure, qualification of management and other criteria.
The results of the study showed that 73.8% of the respondents admitted that their
organization really used modern methods of stimulating labor;

In order to stimulate the employees to study the studied objects, according to
the contribution made, the perception of the influences of the people depends on the
personal peculiarities as well as on the specific situation; It is essential that all
subdivisions of each facility and each of their members are interested in the core
purpose of mobilizing employee initiative, ensuring loyalty to their organization, and
facilitating relationships between people. The results of the research are summarized
and generalized in the final part of the paper.
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