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Summary

dissertation thesis "Comparative Management in Modern System of Business
Management™ consists of an introduction and four chapters.

The introduction substantiates the topicality of the topic stemming from the in-
depth processes in the world economy. These are globalization, internationalization of
business, the convergence of economic systems, the increasing human role in
governance. Business practices show that one of the main reasons for the bankruptcy of
enterprises is the unsatisfactory level of management. That is why management
optimization issues, the application of best Georgian and foreign practices are becoming
more pressing today.

Interest in management science goes beyond national boundaries. With the
accession of Georgia to the world business community, the importance of civilized
competition within the country is constantly increasing. The agenda includes how to
properly evaluate the foreign experience, which is useful to convey, and what harmful,
managerial habits are needed to bring into practice their own experience and
achievements in world science and practice.

The importance of comparative management is directly attributable to Georgia's
need to enter the world markets, the activation of foreign companies in the domestic
markets, the need to recognize Georgian companies as capable of doing business
abroad, and the need to raise the international rating of Georgian companies. All this
requires a higher, qualitatively different level of management.

Tasks to the Georgian economy cannot be resolved without further improvement
of Georgian management, including at the expense of other countries' experience. The
government's report on Georgia's economic development noted that the idea of doubling
the gross domestic product “helps ensure that authorities and economic experts have
already taken a different view of foreign countries in terms of their economic policies
and experiences. It has evolved from a foreign experience from complete disinterest to
a major interest. ”

With the internationalization of business, the forms of cooperation between
Georgian and foreign companies are increasingly diverse. In order to be able to compete
or even collaborate with foreign firms, a good knowledge of their specifics is essential.
There has been a need to determine the effectiveness, or, at the very least, the
weaknesses of firms' own management mechanisms and others, the development of
strategies and organizational structures, staffing policies, the interaction with partners,
the development of internal reserves systems, etc. Sh. Incl.

It is important to assess the national peculiarities and advantages of the Georgian
management experience, which are already rapidly emerging in the context of socio-
economic transformation. It is possible to put this into practice, in comparison to others,
with more successful and less competitive companies and countries. Therefore, the
problem of a deeper understanding of the experience of organizational and management
world practice has become acute.

In the introduction, the author defines the aims and objectives of the research, the
subject and object of the research, the state of the study of the topic, the scientific
novelty of the work, the practical importance of the work.

The first chapter of the thesis, “The Concept, Essence, and Perspectives of
Comparative Management”, discusses the objective necessity of comparative
management in the management system, business culture as a key element of
comparative management and comparative analysis of the most popular models of
modern management.



In the second chapter of the thesis "The Economic and Social Role of
Comparative Management™, the author examines the interconnectedness of business
cultures in different countries as a reserve of business competitiveness and explores the
possibility of applying progressive overseas experience in Georgian enterprises; It also
explores the socio-economic aspects of implementation.

In the third chapter of the thesis, "The Comparative Management Potential: Ways
to Use It in Georgia,” the author discusses the characteristics of business culture in
Georgia, Georgia's business culture and its impact on national management style;
Explores motivation management in the context of comparative management in
Georgia.
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