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Resume

Financial activity of the company is forms and methods of working which
are used for financial support of its functioning and for achievement of purposes;
this is practical financial activity which ensures life level of the company, improves
results. Financial activity has many problematic questions, particularly, the problem
is in construction of managerial accounting system, current financial planning,
agreement of strategic and current plans; calculation of financial and operational
levers, calculation of zero damage points and monetary flows; estimation and
analysis of management of turnover capital; analysis of information about expenses
of basic competitors.

And ways of solving of problems are in switching to process orientation of
financial activity and automation.

It can be said that as result of implementation of business processes the
company has important positive results: saving of operations realization tome,
increase of performance quality, agreement of operations, principle of subsequent
performance, reduction of expenses, ability of estimation of results.

According to the size of the business financial activity of the company
becomes larger and more and more variable and there can be formed quite many
business processes in it while financial activity itself consists of many complicated
tasks.

In the present work there are shortly characterized financial system, item of
finances, essence and financial policy. There are described methods and aspects of
financial activity, financial activity of companies, there are examined it's basic
directions. There are noted those difficulties and problems which are characteristic
for financial activity. There are offered basic approaches for solving of problems —
implementation of information technology and business processes in financial
activity. There is described the usage of IT in financial activity, there are
characterized advantages of usage of IT and business processes.

In the work there is offered business -process of current financial planning
(budgeting), there are also presented sub-business-processes of operating budget,
sub-business-processes of various budgets are in the operating budget, including
sub-business-process of commercial expenses, there is examined and constructed
business-process of operational management. There is conducted modeling of sub-
business-process of commercial expenses budget with purpose of its analysis and
estimation.

Work consists of 143 printed pages and structurally includes introduction,
four chapters, conclusions and list of used literature.

In the first chapter there are described finances, essence of finances, basic
issues, explanations and structure, there is examined policy of finances. There are
characterized finances of organization, their basic tasks. There are described
financial forecasting and planning in the company, analysis and control of
economical-financial activity, current operational activity. There are also described



principles of organization of finances. There are examined methods and aspects of
financial activity. Problems of financial activity and ways of their solving.

The second chapter includes characteristic of economical-financial
information systems, issues, classification, principles of construction and
functioning. And also functions, types of sub-systems of economical-financial
system.

In the third chapter there are described business-processes of financial
function, indicators of their estimation, there is also constructed upper level business
— process of current financial planning (budgeting), sub-business-processes of
operation budget. There is also constructed upper level business-process of
operational management and its sub-business-processes.

In the fourth chapter it is constructed sub-business-process of one of the
operation budgets-commercial expenses and it's model by the usage of BPMN-
notation. There is conducted modeling via Bizagi Process Modeler. Simulation is
conducted by different scenarios via use of IT and without them. Various resources
are included in both scenario and average values are awarded to each of them. Model
constructed in Bizagi Process Modeler has been awarded the following resources:
cost, time and cost of used human resources.
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BPMN - Bizagi Process Modeling Notation.

KPI - Kay Performance Indikators.

ERP - Enterprise resource planning

EDP - electronic data processing -0mbs39dms 9849353900l Lol qdgoo;

MIS — management information system -056m30l 065300M3s3009o LobEgds;
DSS - decision support system- 2505(9439GH0¢g050ms 80000l Ibs®msdF Mo
Lol gds;

EBIT — 9mggds, Gmdgeog Mbgds yzgus basbxol gofig3ol 990amd, 3ot
36 3963900Ls O RoILBILOPIOOL HOYRZOOLY;

Gross Margin — 8m0290056md0l ombg (Gmym®g Fgbo, 36m3Eb@9dd0);
Turnover ratio — 36%635Md0L 3095303096 0:

EOQ - (399009496905 6yoegmemols s 3sboegdol do6o900bsm30U);

EPR - (398009496935 85 360Mm9d300L 356r153900L50300);

06 -0b6g3mM3s30wo 65350900
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