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xaSuris moambe

 xaSuris municipalitetis 
sakrebulos sxdoma

1 oqtobers, administraciuli saxlis sxdomaTa darbazSi, gaimarTa xaSuris mu-
nicipalitetis sakrebulos sxdoma, romelsac uZRveboda sakrebulos Tavmjdomare 
mixeil janaSvili. sxdomaze, gadaudebeli aucileblobidan gamomdinare, sakreb-

ulos wevreb-
ma cvlilebebi 
Seitanes sakreb-
ulos mier 
adre m iRebul 
ramdenime dad-
genilebasa da 
gankargulebaSi.

s x d o m a z e , 
s a k r e b u l o s 
wevrebma daamt-
kices `xaSuris 
municipalitet-
Si skolamdeli 
aRzrdisa da 
ganaTlebis mom-

saxurebis da saskolo mzaobis programis monitoringis, Sefasebis, angariSgebis 
sistema~, romelic warmoadgina municipalitetis kulturisa da sportis samsax-
uris xelmZRvanelma konstantine fruiZem.

sxdomis dasasruls, deputatebma moismines municipalitetis meriis Sida audi-
tis samsaxuris mier 2019 wlis sam kvartalSi gaweuli muSaobis angariSi, ro-
melic Sefasda dadebiTad (angariSi ixileT gazeTis drevandeli nomris Sida 
gverdebze).

TanamSromlobis xelSekruleba
obuxovis municipalitetsa (ukraina) 

da xaSuris municipalitets 
(saqarTvelo) Soris
28 seqtemberi, 2019 weli, xaSuri

gvsurs ra, damyardes megobruli urTierTobebi xaSuris munici-
palitetsa da obuxovis municipalitets Soris, mxedvelobaSi viRebT 
ra orive municipalitetis mcxovrebTa interess, ukeT icnobdnen erT-

maneTs, iseve rogorc maT Rrma rwmenas, rom ori xalxis megobrobis 
gaRrmaveba da ganviTareba xels Seuwyobs mSvidobisa da urTierTgage-
bis  damyarebas, Cven, ori municipalitetis warmomadgenlebi

qalaq obuxovis meri oleqsandr levCenko
da
xaSuris municipalitetis meri giorgi guraspaSvili
warmovadgenT Cvens municipalitetebs da sazeimod vacxadebT Cvens 

survils ori municipalitetis urTierTTanamSromlobis Sesaxeb,
vimoqmedebT ra or municipalitets Soris megobruli saerTaSoriso 

urTierTobis suliskveTebiT, vecdebiT, SevasruloT Semdegi qmedebebi:
oficialuri delegaciebis, sazogadoebrivi organizaciebis warmomad-

genelTa, nacionaluri meurneobis sxvadasxva dargebis specialistTa, 
biznesis sferos, turistuli jgufebis, moyvarul xelovanTa, sportsme-
nebis da sxva dargebis warmomadgenelTa gacvla;
ZiriTadi informaciis gacvla ori municipalitetis da maTi mosax-

leobis cxovrebis, xelisuflebis organoTa saqmianobis Sesaxeb, rac 
xels Seuwyobs ormxrivi nacnobobis ganviTarebas, gamocdilebis ga-
ziarebas sazogadoebrivi cxovrebis im sferoebSi, rogoricaa: munic-
ipaluri servisebi, municipalitetis teritoriebis mowyoba, garemos 
dacva, industria, transporti, janmrTelobis dacva, ganaTleba, vaWroba, 
kultura, sporti, biznesi, socialuri dacva da dasvenebis organizeba.
xelSekruleba Sesrulebulia qarTul, ukrainul da inglisur enebze 

da xelmowerilia TiToeul enaze or egzemplarad.
xelSekrulebis TiToeul egzemplars aqvs Tanabari iuridiuli Zala.

     

- mTavrobis sxdoma -

qveynis 2020 wlis biujetis proeqti, 

uaxloes dReebSi, parlaments waredgineba
2020 wlis biujeti aris saxelmwifos socialuri pasuxismgeblobiT 

gamsWvaluli da ekonomikuri ganviTarebis biujeti, - amis Sesaxeb saqa-
rTvelos premier-ministrma giorgi gaxariam mTavrobis riggareSe sx-
domaze ganacxada, sadac 2020 wlis biujeti ganixileba.
rogorc mTavrobis meTaurma aRniSna, safinanso dokumentSi asaxulia 

is ZiriTadi prioritetebi, romelsac eyrdnoba mmarTveli politikuri 
gundi. garda amisa, premieris TqmiT, am biujetis efeqtian Sesrulebaze 

iqneba damokidebuli qveynis ganviTareba 2020 wels.
premier-ministris gancxadebiT, 2020 wlis biujeti moqalaqeebis saW-

iroebebzea dayrdnobili da is iTvaliswinebs sazogadoebis yvelaze 
mniSvnelovani jgufebis socialur interesebs.
„gaTvaliswinebulia maT Soris im jgufebis interesebi, romlebzec 

Cveni qveynis momavali iqneba damokidebuli da ra Tqma unda, pirvel 
rigSi, eseni arian bavSvebi. ra Tqma unda, aseve arian Cveni pensionerebi 
Rvawlmosili moxucebi, romlebzec zrunvis udidesi valdebuleba gva-
qvs. aseve, ra Tqma unda, am biujetSi gansakuTrebuli yuradReba iqneba 
miqceuli maswavleblebze, eqimebze, samarTaldamcvelebze da jariskace-
bze. swored amitom, am biujetis ZiriTadi principi gaxlavT Cveni moqa-
laqeebis saWiroebebi da Cven vTvliT, rom es is socialuri pasuxismge-
blobaa, romelic saxelmwifom aucileblad unda ataros”, - ganacxada 
giorgi gaxariam.
premier-ministris TqmiT, 2020 wlis biujetze muSaoba dRevandeli sab-

oloo ganxilviT dasruldeba da parlaments waredgineba.

moismines meriis safinanso-
sabiujeto samsaxuris angariSi

sakrebulos qonebis marTvisa da bunebrivi resursebis sakiTxebisa 
da sivrciT-teritoriuli dagegmarebisa da infrastruqturis komis-
iebma, gaerTianebul sxdomaze, meriis safinanso-sabiujeto samsaxuris 
angariSi moismines mimdinare wlis 9 TveSi gaweuli muSaobis Sesaxeb. 
angariSi samsaxuris xelmZ-
Rvanelis movaleobis Sems-
rulebelma lela maWaraSv-
ilma warmoadgina da pasuxi 
gasca sakrebulos wevrTa 
mier dasmul SekiTxvebs.
🗣sxdomas sivrciT-terito-

riuli dagegmarebisa da in-
frastruqturis komisiis Tav-
mjdomare daviT gelaSvili 
uZRveboda.

oleqsandr levCenko,qalaq 

obuxovis meri                                                                       
giorgi guraspaSvili, xaSuris 

municipalitetis meri    
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angariSi
xaSuris municipalitetis meriis Sida auditis sam-
saxuris mier 2019 wlis 1 ianvridan 30 seqtembris 

CaTvliT gaweuli samuSaoebis Sesaxeb
     xaSuris municipalitetis meriis Sida auditis  samsaxuri, ro-

gorc municipalitetis meriis struqturuli erTeuli uzrunvelyofs 
municipalitetis organoebisa da municipalitetis mier dafuZnebuli 
kerZo samarTlis iuridiuli pirebis saqmianobis srulyofas, finansebis 
marTvis gaumjobesebas, saxsrebis, sxva materialuri faseulobebis xarj-
visa da gamoyenebis kanonierebas, miznobriobis dacvasa da efeqtianobis 
gazrdas.
     samsaxuri Tavis saqmianobas warmarTavs moqmedi kanonmdeblobis, 

meriis debulebis da finansTa saministros harmonizaciis departamen-
tis - harmonizaciis centris - mier SemuSavebuli meTodologiuri do-
kumentebis, meToduri miTiTebebis, standartebisa da sxva samarTlebrivi 
aqtebis safuZvelze. 
     samsaxuris saStato ganrigi Sedgeba, samsaxuris xelmZRvanelis da 

2 mesame rangis meore kategoriis ufrosi specialistisagan. 
     saangariSo periodSi Sida auditis samsaxurma ganaxorciela mu-

nicipalitetis mier dafuZnebuli kerZo samarTlis iuridiuli pire-
bis auditoruli Semowmebebi, rogoricaa a(a)ip „skolisgareSe saspor-
to saganmanaTleblo dawesebulebebis xaSuris kompleqsuri sasporto 
skola“, a(a)ip „xaSuris municipalitetis sabavSvo baRebis gaerTianeba“, 
a(a)ip „xaSurservisi“, a(a)ip xaSuris municipalitetis gazeTi „xaSuris 
moambe“, a(a)ip „savane“, a(a)ip „skolisgareSe saxelovnebo dawesebulebis 
- samusiko skolebis gaerTianeba“, a(a)ip „sazogadoebrivi janmrTelobis 
dacvis centri“, a(a)ip „samuzeumo gaerTianeba“ da meriis ekonomikuri 
ganviTarebis samsaxuris infrastruqturis ganviTarebisa da keTilm-
owyobis ganyofilebis mier ganxorcielebuli proeqti. 
zemoT aRniSnul organizaciebSi Catarda finansuri da Sesabamisobis 

auditebi garda sazogadoebrivi janmrTelobis dacvis centrisa, romel-
Sic Catarda efeqtianobis auditi. 
     saangariSo periodSi auditoruli Semowmebebi warimarTa Sida 

auditis samsaxuris 2018 wlis 28 dekembers damtkicebuli gegmis Sesa-
bamisad.
     pirvel rigSi Sida auditis samsaxuris TanamSromlebis mier 

momzadda 2018 wlis angariSi, romelic miewoda finansTa saministros 
harmonizaciis departaments da xaSuris municipalitetis sakrebulos 
Tavmjdomares. 
     a(a)ip „skolisgareSe sasporto saganmanaTleblo dawesebulebebis 

xaSuris kompleqsuri sasporto skolis“  Semowmebis dros, rogorc wesi 
mas winaswar ecnoba auditis Catarebis gadawyvetileba, auditis tipi, 
auditis periodi, vadebi da miznebi, Semsruleblebi. garda amisa organi-
zacias waredgina auditis individualuri gegma da amocanebi.
     xaSuris „skolisgareSe sasporto saganmanaTleblo dawesebule-

bebis xaSuris kompleqsuri sasporto skolis“  xelmZRvanelobis mier 
warmodgenili dokumentaciis SemowmebiT dadginda: a(a)ip „skolisga-
reSe sasporto saganmanaTleblo dawesebulebebis xaSuris kompleqsur 
sasporto skolas“ daumtkicda  2018 wlis sportul RonisZiebaTa pro-
grama da bavSvTa da mozardTa fizikuri aRzrdisa da gajansaRebis, cx-
ovrebis janmrTeli wesis damkvidrebisa da ganviTarebis xelSewyobis 
programa, saerTo biujetiT 
575 500 lari.  
fexburTis ganviTarebis fondma aiRo valdebuleba saqarTvelos 

fexburTis federaciis egidiT organizebul fexburTSi saqarTvelos 
erovnul CempionatSi safexburTo klub „iveriisTvis“ 2018 wlis  spor-
tuli RonisZiebebisa da sxvadasxva xarjebis etapobrivad (cal-calke) 
dafinansebis uzrunvelyofis Sesaxeb 50 000 laris odenobiT. 
gogonebis fexburTSi qarTuli fexburTis ganviTarebis fondidan 

Casaricxi Tanxa xelSekrulebiT ganisazRvra 10 000 lari.      
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba 
da ganaTleba srulad akmayofilebs aRniSnuli personalis mier orga-
nizaciaSi dakavebul TanamdebobaTa moTxovnebs.
     finansuri angariSgeba ZiriTadad Sedgenilia buRaltruli aR-

ricxvis saerTaSoriso standartebis Sesabamisad, ar Seicavs did uzus-
tobebs da utyuarad da samarTlianad asaxavs organizaciis finansur 
mdgomareobas. 
Semowmebuli saangariSo periodisaTvis, angariSebis wardgena xaSuris 

municipalitetis meriaSi xdeba mudmivad, dadgenil vadebSi.
     safinanso operaciebis analizma gvaCvena, rom saaudito periodSi 

sabiujeto Tanxebis aramiznobriv xarjvas adgili ar hqonia. danaxar-
jebi ganxorcielda programis amocanaTa Sesasruleblad gamowveuli 
aucileblobebiT, programiT gansazRvrul farglebSi.      
     sasporto skolis auditoruli Semowmebis dros gamovlenilia 

sxvadasxva garemoebebi, romelTa gadaWrisaTvis SemuSavda Semdegi re-
komendaciebi:
•	 dawesebulebam  2019 wlis 1 aprilamde moawesrigos da Sesabami-

sobaSi moiyvanos samuSao adgilze gamocxadebis da samuSao adgilis 
datovebis Jurnali saqarTvelos finansTa ministris  2013 wlis 31 de-
kembris №449 brZanebis moTxovnebTan, (brZanebis danarTi №019), romlis 
mixedviTac Tvis bolos namuSevari saaTebis mixedviT moxdeba TanamS-
romelTa Sromis anazRaureba;
•	 vinaidan, dawesebulebas 2018 wlis saangariSo periodSi  gamar-

tivebuli Sesyidvis wesiT didi odenobiT aqvs ganxorcielebuli Sesy-
idvebi bazris kvlevebis gareSe, SeuZlebeli xdeba gaxarjuli Tanxebis 
efeqtianad gamoyenebis dadgena. aqedan gamomdinare, mizanSewonilad 
migvaCnia, rom organizaciam Semdgomi Sesyidvebi ganaxorcielos moqmedi 
kanonmdeblobis Sesabamisad, bazris kvlevebis gaTvaliswinebiT;
•	 mosalodneli riskebis Tavidan acilebis mizniT, dawesebulebam 

municipalitetis Sesabamis samsaxurebTan erTad, SeimuSaos Sida in-

struqcia (wesi), romlis mixedviTac moxdeba warmomadgenlobiTi xar-
jebis Tanxebis xarjva - kerZod ganisazRvros stumrebis miRebis forma, 
maTi kategoria, gamaspinZlebis etiketi, stumrebisa da maspinZlebis ode-
noba, maTi Semadgenloba, romelic SeTanxmebuli iqneba dawesebulebis 
damfuZnebelTan - municipalitetis merTan;
•	 vinaidan municipalitetma dawesebulebas 2018 wlis 12 dekembers 

uzufruqtis wesiT gadasca imereTis quCaze mdebare axlad aSenebuli 
kompleqsuri sasporto skola da 2019 wlis 1 ianvridan dawesebulebas 
daumtkicda 1 saStato erTeuli mnes saxiT, mizanSewonilad migvaCnia 
umokles droSi, moqmedi kanonmdeblobis Sesabamisad, masze moxdes a(a) 
ip „kompleqsuri sasporto skolis“ qonebaze materialuri pasuxismge-
blobis dakisreba. 
     saangariSo wels Catarebul iqna a(a)ip „xaSuris skolamdeli 

aRzrdis dawesebulebebis - sabavSvo baRebis gaerTianebis“ auditi. 
organizacias winaswar ecnoba auditis Catarebis Sesaxeb da gadaeca 
Semowmebis individualuri gegma. organizaciis mier warmodgenil iqna 
yvela saWiro dokumentacia, ris safuZvelzec Semowmebul iqna misi fun-
qcionirebis yvela sfero.
     xaSuris municipalitetis teritoriaze mcxovrebi skolamdeli 

asakis  bavSvTa normaluri aRzrdis xelSewyobis, maTi harmoniuli gan-
viTarebis da skolisTvis bavSvTa momzadebis mizniT xaSuris munic-
ipalitetis sakrebulos 2017  wlis 15 dekembris №135 gankargulebiT   
damtkicda „xaSuris municipalitetSi skolamdeli aRzrdis sferoSi 
gansaxorcielebeli 2018 wlis programa” saerTo biujetiT 1 711 100 
lari, rac gaTvlili iyo 1990 bavSvze, maT Soris:  Sromis anazRaureba 
897  708 lari, saqoneli da momsaxureba 798 392 lari, sxva xarji - 15000 
lari.       
     a(a)ip „xaSuris skolamdeli aRzrdis dawesebuleba sabavSvo baRe-

bis gaerTianeba“, romelic moicavs Semdeg struqturul erTeulebs: xa-
Suris municipalitetis skolamdeli aRzrdis dawesebulebebs - №1, №2, 
№3, №4, №5, №6, №7, №8, №9, №11, №12, №13, №14, №15, №16 sabavSvo baRebs da 
xuT alternatiul saaRmzrdelo jgufs, maT Soris xaSurSi ganTavsebu-
lia №1 - №8 da Rudis dasaxlebis №2 sabavSvo baRebi, daba suramSi - 
№9, sofel cxramuxaSi - №10, sofel alSi - №11, sofel osiaurSi - №12, 
sofel gomSi - №13, sofel vayaSi - №14, sofel qviSxeTSi №15, sofel 
wromSi №16 sabavSvo baRebi da alternatiuli saaRmzrdelo jgufebi 
soflebSi: xcisSi, bijnisSi, tezerSi, waRvlSi da flevSi.
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba 
da ganaTleba sruliad akmayofilebs organizaciaSi dakavebul Tanam-
debobaTa moTxovnebs. 
     organizaciis mier Sesyiduli materialuri faseuloba imyofeba 

adgilze da maTi Rirebuleba Seesabameba maTze gadaxdil fass.  inven-
taris gadacema  momxdaria miReba-Cabarebis aqtebiT, rac dasturdeba 
aqtebze xelmowerebiT.  
     finansuri angariSgeba Sedgenilia buRaltruli aRricxvis saer-

TaSoriso standartebis Sesabamisad, ar Seicavs did uzustobebs da 
utyuarad da samarTlianad asaxavs organizaciis finansur mdgomareo-
bas. saaudito periodSi xaSuris municipalitetis mier gadaricxuli 
mTliani sabiujeto Tanxebidan aramiznobriv xarjvas adgili ar hqonia. 
danaxarjebi  ganxorcielebulia programis amocanaTa Sesasruleblad 
gamowveuli aucileblobiT, programiT gansazRvrul farglebSi. 
     organizaciaSi aRmoCenili garemoebebis gamosasworeblad SemuSave-

bul iqna Semdegi rekomendaciebi: 
•	 gamomdinare iqidan, rom saqarTvelos garemos dacvisa da soflis 

meurneobis saministros ssip sursaTis erovnuli saagentos mier 2018 
wlis saangariSo periodSi sabavSvo baRebis gaerTianebis №9 da №14  
sabavSvo baRebSi monitoringis Semdeg gacemul iqna  sxvadasxva saxis 
miTiTebebi, mosalodneli riskebis Tavidan acilebis mizniT mizanSe-
wonilad migvaCnia dawesebulebam gansakuTrebuli yuradReba dauTmos 
gamovlenil (Seusabamobebs) naklovanebebs, raTa sabavSvo baRebSi ar 
ganmeordes analogiuri Seusabamobebi dadgenil moTxovnebTan;
•	 vinaidan dawesebulebaSi Semaval zogierT   sabavSvo baRebSi 

dafiqsirebulia wylis mikrobiologiuri maCveneblebis Seusabamobebi 
dadgenil normebTan - dawesebulebis xelmZRvanelobam kvlavac gaagr-
Zelos muSaoba „saqarTvelos mTavrobis 2014  wlis 15 ianvris №58 dad-
genilebis -sasmeli wylis teqnikuri reglamentis damtkicebis Sesaxeb“ 
- moTxovnebis Sesasruleblad;
•	 mizanSewonilad migvaCnia dawesebulebis xelmZRvanelobam, sabavS-

vo baRebis menejerebTan erTad menius Sedgenis dros SesaZleblobis 
farglebSi uzrunvelyos: jandacvis specialistebis (eqimebis), bavSvTa 
keTildReobaze orientirebuli arasamTavrobo organizaciebis, sabavS-
vo baRebis aRsazrdelTa mSoblebis da sxvaTa CarTuloba da gakeTdes 
Sesabamisi daskvnebi menius xarisxis Sesaxeb;
•	 a(a) ip xaSuris municipalitetis sazogadoebrivi janmrTelo-

bis dacvis centrTan erTad, kvlavac gagrZeldes RonisZiebebi sabavSvo 
baRebis aRsazrdelebze da momsaxure personalze higienis da sanitaru-
li ganaTlebis sakiTxebis swavlebasTan dakavSirebiT;
•	 vinaidan dawesebulebis komunaluri xarjebis dafarva xdeba a(a) 

ip sabiblioTeko gaerTianebis ganviTarebis saprogramo xarjebidan 
-dawesebulebis xelmZRvanelobam municipalitetis safinanso da kul-
turis samsaxurebTan erTad daiwyon muSaoba 2019 wlis komunaluri 
xarjebis gamijvnis Sesaxeb.    
     saangariSo wels ganxorcielda a(a)ip „xaSurservisi“-s auditor-

uli Semowmeba. organizacia axorcielebs Semdeg saqmianobas:
     a) xaSuris municipalitetSi mdebare dasaxlebuli punqtebis 

teritoriebis Sida gzebis dasufTaveba, ganaTeba da Sida gzebis dapro-
fileba;
     b) dasaxlebaTa teritoriebis, quCebis, moednebis, trotuarebis, 

sazogadoebrivi TavSeyris adgilebis dagva-dasufTaveba, gaTovla, sao-
jaxo-sameurneo, sayofacxovrebo, samrewvelo da sxva saxis (nagavi da 
gadanayari) narCenebis daxarisxebis, gatanis, Segrovebisa da transpor-
tirebis organizeba;
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     g) sanagve urnebis, konteinerebis, narCenebis ganTavsebis adgilebis 

(nagavsayrelebis) movla-patronoba da narCenebis gadasamuSaveblad 
Sesabamisi RonisZiebebis ganxorcieleba;
     d) xaSuris municipalitetis dasaxlebaTa teritoriebis, magis-

tralebis, quCebis, gzebis, sazogadoebrivi adgilebis, skverebis, parkebis, 
gamwvanebisa da sxva infrastruqturuli obieqtebis, qalaqis ganaTebis 
srulfasovani funqcionirebis uzrunvelyofa, gare ganaTebis qselebis 
proeqtireba, reabilitacia, eqspluatacia da Senoba-nagebobebis dekora-
tiul-mxatvruli ganaTeba;
     e) sadResaswaulo da sxva RonisZiebebis mxatvrul-dekoraciuli 

(sadResaswaulo iluminaciebi, dekoraciebi, droSebi, banerebi, scenebi, 
feierverkebi da a.S.) da sxva saWiro atributikiTa da gaxmovaneba-ga-
naTebiT uzrunvelyofa;
     v) xaSuris municipalitetSi sagzao infrastruqturis movla-pa-

tronoba da am sferoSi municipaluri programebisa da proeqtebis 
ganxorcieleba-xelSewyoba.
     xaSuris municipalitetis sakrebulos 2017  wlis 15  dekembris 

№122 gankargulebis safuZvelze a(a)ip „xaSurservis“-s daumtkicda  xa-
Suris municipalitetis dasaxlebaSi qalaqisa da soflis zonebis da-
sufTavebisa da sanitaruli RonisZiebebis, dasufTavebis mosakreblis 
qviTrebis darigebis momsaxurebis, sagzao infrastruqturis, gare ga-
naTebis movla-patronobis 2018 wlis programa saerTo  biujetiT 1535200 
lari. aqedan adgilobrivi biujetidan miRebuli saxsrebiT 1490200 lari 
da sakuTari Semosavlebi 45000  lari, maT Soris: Sromis anazRaure-
ba - 780200 lari, saqoneli da momsaxureba  450000 lari, sxva danarCeni 
saqoneli da momsaxureba - 215000 lari, danarCeni saqoneli da momsax-
ureba sakuTari Semosavlebidan - 90000 lari. 
     2017  wlis xaSuris municipalitetis sakrebulos gankargule-

ba №122-Si Sevida cvlileba da sakrebulos 2018 wlis 19 dekembris 
№133 gankargulebis safuZvelze, ganisazRvra „xaSuris municipalitetis 
dasaxlebebSi qalaqisa da soflis zonebis dasufTavebisa da sanita-
ruli RonisZiebebis, sagzao infrastruqturis, gare ganaTebis movla-pa-
tronobis 2018 wlis programa sul 1490200 lari. aqedan, adgilobrivi 
biujetidan miRebuli saxsrebiT 1445200 lari, sakuTari Semosavlebi - 
45000 lari, aqedan: Sromis anazRaureba 780000 lari, saqoneli da momsax-
ureba - 450000, maT Soris: mivlinebebi 3000 lari, ofisis xarjebi - 16000 
lari, rbili inventaris, uniformis SeZenis da pirad higienasTan dakav-
Sirebuli xarjebi.   sxva danarCeni da momsaxureba 215000 lari, danar-
Ceni saqoneli da momsaxureba sakuTari Semosavlebidan - 45000 lari. 
     programebis (qveprogramebis) dafinanseba biujetidan miRebu-

li saxsrebiT ganisazRvra Semdegnairad: dasufTaveba da sanitaruli 
RonisZiebebi - 876000  lari, gare ganaTebebis RonisZiebebi - 274200 lari, 
Sida gzebis movla-patronoba 275000 lari da wylis saTave nagebobebis 
zedamxedveloba - 20000  lari.       
     ganisazRvra organizaciis   2018 wlis sakuTari Semosavlebis da 

xarjebis  gegma 45000 laris odenobiT. 
  organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba 
da ganaTleba sruliad akmayofilebs organizaciaSi dakavebul Tanam-
debobaTa moTxovnebs.  
     organizaciis mier Sesyiduli materialuri faseulobebis Semow-

mebiT   dadginda, rom yvela materialuri faseuloba imyofeba adgil-
ze da maTi Rirebuleba Seesabameba maTze gadaxdil fass.  inventaris 
gadacema  momxdaria miReba-Cabarebis aqtebiT, rac dasturdeba aqtze 
xelmowerebiT.
     dawesebulebis  Sesyidvebis wliuri gegma 2018 saangariSo welSi 

Seadgenda 820777  lars,  a(a)ip „xaSurservisi“-s mier ganxorcielebulma 
Sesyidvebma ki Seadgina 798961,86 lari da 86 TeTri. maT Soris: gamar-
tivebuli Sesyidvis saSualebiT ganxorcielda 96237,09 lari da 9 Te-
Tris  Rirebulebis saxelmwifo Sesyidva, konsolidirebuli Sesyidvis 
saSualebiT 327194,52  laris da 52 TeTris Rirebulebis saxelmwifo 
Sesyidva,  xolo eleqtronuli tenderis saSualebiT 375530,25 laris da 
25 TeTris Rirebulebis saxelmwifo Sesyidva.
      2018 wlis 1 ianvris mdgomareobiT organizacias debitoruli  

davalianeba ar ericxeboda, kreditoruli davalianeba ki Seadgenda  
5626,69 lars da 69 TeTrs, 2019 wlis 1 ianvris mdgomareobiT  debi-
torulma davalianebam Seadgina 0 lari, kreditorulma davalianebam 
ki - 26364,46 lari da 46 TeTri. 
     organizaciaSi finansuri angariSgeba Sedgenilia buRaltru-

li aRricxvis saerTaSoriso standartebis Sesabamisad, ar Seicavs did 
uzustobebs da utyuarad da samarTlianad asaxavs organizaciis fi-
nansur mdgomareobas.
     Semowmebuli saangariSo periodisTvis angariSebis wardgena xaS-

uris municipalitetis meriaSi xdeba mudmivad, dadgenil vadebSi.
     saaudito periodSi xaSuris municipalitetis  mier gadaricxuli 

mTliani sabiujeto Tanxebidan aramiznobriv xarjvas adgili ara hqo-
nia. danaxarjebi ganxorcielebulia programis amocanaTa Sesasruleb-
lad gamowveuli aucileblobiT, programiT gansazRvrul farglebSi.
organizaciis xarjebidan yvelaze didi wili modis sawvavis SeZenaze, 

romlis SeZenac moxdenilia ZiriTadad konsolidirebuli wesiT saxel-
mwifo tenderebSi gamarjvebuli kompaniebidan, sawvavis SeZenis realoba 
dasturdeba specialuri angariS-faqturebiT.
     organizaciis auditoruli Semowmebis Sedegad gamovlenil iqna 

sxvadasxva garemoebebi, romelTa gamosasworeblad SemuSavebul iqna 
Semdegi rekomendaciebi:
•	 vinaidan organizaciis mflobelobaSi arsebul teqnikis did 

nawils kvlav ar gaaCnia gamarTuli odometrebi da teqnikaze sawva-
vis Camowera xdeba organizaciis TanamSromlebis mier Catarebuli 
qronometraJebiT dadgenili xarjebis Sesabamisad, mosalodneli riske-
bis Tavidan acilebis mizniT organizacias mieces dro 2019 wlis 1 agvi-
stomde teqnikis gamarTuli odometrebiT aRWurvis uzrunvelsayofad; 
im teqnikaze, romlebzec teqnikurad SeuZlebelia odometrebis dayeneba, 
organizaciis xelmZRvanelobam uzrunvelyos sakuTari specialistebiT 

da meriis Sesabamisi samsaxurebis warmomadgenlebiT  dakompleqtebuli 
komisiis Seqmna, romelic warmoadgens  daskvnas, sadac moyvanili iqne-
ba argumentirebuli dasabuTeba odometrebis dayenebis SeuZleblobis 
Sesaxeb;
•	 dawesebulebam Tavisi Semdgomi saqmianobis drosac gaagrZelos 

saqarTvelos finansTa ministris 2010 wlis 23 ivlisis №605 brZanebis 
„sabiujeto organizaciebSi qonebis, moTxovnebis, valdebulebebis in-
ventarizaciis Catarebis wesis Sesaxeb“ moTxovnebis Sesruleba. gan-
sakuTrebuli yuradReba dauTmos sakuTari da municipaluri qonebis 
dacvas;
•	 Semdgomi muSaobis dros Tavidan, rom iqnes acilebuli muxlebs 

Soris Tanxebis gadatana, dawesebulebis xelmZRvanelobam munici-
palitetis Sesabamis samsaxurebTan erTad gansakuTrebuli yuradRe-
ba dauTmos dawesebulebis saqmianobis programebis (qveprogramebis) 
sworad dagegmvas.
     saangariSo wels ganxorcielda a(a)ip xaSuris municipalitetis 

gazeTi „xaSuris moambe“-s auditoruli Semowmeba. 
      a(a) ip gazeTi „xaSuris moambe“-s Seqmnis ZiriTadi miznebia:  mu-

nicipalitetis  mier gaweuli da mimdinare samuSaoebis Taobaze mo-
saxleobis informirebis uzrunvelyofa, municipalitetis kulturuli, 
sportuli da sxva saxis RonisZiebaTa Taobaze informaciis ganTavsebis 
uzrunvelyofa, SemoqmedebiTi literaturuli saqmianobis xelSewyoba, 
adgilobrivi TviTmmarTvelobis mier miRebuli administraciul-samarT-
lebrivi aqtebis ganTavseba.
      Tavisi miznebis gansaxorcieleblad arasamewarmeo (arakomer-

ciuli) iuridiuli piri kanoniT dadgenili wesiT axorcielebs saga-
momcemlo saqmianobas, amyarebs partniorul urTierTobebs adgilobriv 
da ucxour organizaciebTan. saqmianoba, romelic SeiZleba ganxor-
cieldes mxolod specialuri licenziis (nebarTvis) safuZvelze aseTi 
saqmianobis ganxorcielebis ufleba iuridiulad warmoeSoba Sesabami-
si licenziis (nebarTvis) miRebis momentidan.      
     xelmZRvanelobis mier warmodgenili dokumentaciis SemowmebiT 

dadginda: xaSuris municipalitetis sakrebulos 2017  wlis 15 dekem-
bris gankarguleba №136-iT damtkicda xaSuris municipalitetis gazeT 
„xaSuris moambe“-s funqcionirebis 2018 wlis programa, romlis saerTo 
biujeti ganisazRvra 40800 lariT, maT Soris Sromis anazRaureba 31800 
lari, sxva danarCeni saqoneli da momsaxureba 9000 lari.
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba 
da ganaTleba sruliad akmayofilebs organizaciaSi dakavebul Tanam-
debobaTa moTxovnebs.  
     2018 wlis sangariSo wels a(a)ip gazeTi „xaSuris moambe“-s 

mier Sesyidvis wesiT SeZenilia 370 laris Rirebulebis saofise karebi 
30.11.2018 xelSekruleba №10-s Sesabamisad da 250 laris Rirebulebis 
karada 30.12.2018. xelSekruleba №13-is Sesabamisad, sul  620 lari.
     finansuri angariSgeba Sedgenilia buRaltruli aRricxvis saer-

TaSoriso standartebis Sesabamisad, ar Seicavs did uzustobebs da 
utyuarad da samarTlianad asaxavs organizaciis finansur mdgomareo-
bas. 
     saaudito periodSi xaSuris municipalitetis  mier xazinidan 

gadaricxuli mTliani sabiujeto Tanxebidan aramiznobriv xarjvas adg-
ili ara hqonia. danaxarjebi ganxorcielebulia programis amocanaTa 
Sesasruleblad gamowveuli aucileblobiT, programiT gansazRvrul 
farglebSi.
     organizaciis muSaobis gaumjobesebis mizniT Sida auditis sam-

saxuris mier SemuSavda Semdegi rekomendaciebi:
•	 vinaidan dawesebuleba ganTavsebulia xaSuris municipalitetis 

SenobaSi (31 kv.m) da ar arsebobs gaformebuli xelSekruleba dawese-
bulebasa da municipalitets Soris, mizanSewonilad migvaCnia moqmedi 
kanonmdeblobis Sesabamisad umokles droSi gaformdes xelSekruleba 
dakavebuli farTis uzufruqtis wesiT gadacemis Sesaxeb;
•	 dawesebulebam 2019 wlis 1 agvistomde moawesrigos da saqarTve-

los finansTa ministris 2013 wlis 31 dekembris №449 brZanebis moTx-
ovnebTan (danarTi N019) SesabamisobaSi moiyvanos samuSao adgilze ga-
mocxadebis da samuSao adgilis datovebis Jurnali.  
     saangariSo wels ganxorcielda a(a)ip „savane“-s auditoruli 

Semowmeba. misi Seqmnis ZiriTadi mizania xaSuris municipalitetisaT-
vis kanonmdeblobiT dakisrebuli uflebamosilebis ganxorcielebis 
xelSewyoba da moicavs Semdeg sferoebs:
     a) xaSuris municipalitetSi mdebare dasaxlebuli punqtebis ter-

itoriebis keTilmowyoba da gamwvaneba;
     b) municipalitetis teritoriaze arsebuli sazogadoebrivi Tav-

Seyris adgilebis - parkebis, baRebis, skverebis, moednebis yvavilnarebis, 
gazonebis, quCis mwvane nargavebis movla-patronoba da Sesabamisi mom-
saxurebis ganxorcieleba;
     g) xaSuris municipalitetis sakuTrebaSi arsebuli adgilobrivi 

tyis fondis movla patronoba da racionaluri meurneobis warmoeba, am 
sferoSi municipaluri programebisa da proeqtebis ganxorcieleba-xe-
lSewyoba; 
     d) sanergeebis mowyoba, adgilobrivi tyis fondis resursebis mov-

la, dacva, aRdgena da gamoyeneba;
     e) municipalur sakuTrebaSi arsebuli tyis ukanono Wris, mflo-

belobis da gamoyenebis aRkveTa;
     v) xaSuris municipalitetis dasaxlebaTa skverebis, parkebis 

da gamwvanebis, sxva infrastruqturuli obieqtebis srulfasovani fun-
qcionirebis uzrunvelyofa, proeqtireba, reabilitacia da eqspluata-
cia. am sferoSi municipaluri programebisa da proeqtebis ganxor-
cieleba-xelSewyoba;
     z) dasaxlebaTa skverebis, gamwvanebis obieqtebis dagva-dasufTaveba, 

gaTovla da mogrovili nagvisa da gadanayaris, sxva narCenebis Segrove-
ba-gatanisa da transportirebis organizeba;
     T) gamwvanebis obieqtebis mimdinare kapitaluri SekeTebis samuSaoe-

bis Catareba, axali obieqtebis mSenebloba;
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     i) saniaRvre koleqtorebis mimdinare da kapitaluri SekeTeba, 

eqspluatacia da axali mSeneblobebis warmoeba;
     k) sakadastro-azomviTi saqmianoba, sakadastro-azomviTi samuSaoe-

bis warmoeba da saWiro momsaxurebis organizeba;
     l) xaSuris municipalitetis teritoriaze msubuqi satvirTo av-

totransportis parkireba;
     m) xaSuris municipalitetis teritoriaze kanonmdeblobiT dad-

genili wesiT avtosatransporto saSualebebis sadReRamiso sadgomebis 
mowyoba da eqspluatacia;
     n) saqarTvelos kanonmdeblobis Sesabamisad binis mesakuTreTa 

amxanagobebis Camoyalibebis organizeba da maTi funqcionirebisaTvis 
xelSewyoba;
     o) mravalsarTulian saxlebSi binis mesakuTreTa amxanagobebis 

ganviTarebis xelSewyoba da komunaluri momsaxurebis centrebis (ser-
viscentrebis) organizeba, am sferoSi municipaluri programebisa da 
proeqtebis ganxorcieleba-xelSewyoba;
     p) binaTmesakuTreTa amxanagobebis teritoriebis dagva-dasufTave-

bis organizeba da  am teritoriebis sanitarul mdgomareobaze zedamxed-
veloba;
     J) mravalbiniani sacxovrebeli saxlebis saxlisSiga sainJinro 

komunikaciebis momsaxureobis organizeba;
     r) mravalbinian saxlebSi saxuravebisa da liftebis eqspluatacia  

da remonti, axali mSeneblobis warmoeba;
     s) Senobebis Siga da gare sainJinro komunikaciebis avariuli mom-

saxurebis organizeba;
     t) sakanalizacio qselis, Webis Senaxva-movla-patronoba da ava-

riebis salikvidacio RonisZiebaTa ganxorcieleba, naxmari da Camdinare 
wylebis miReba da gauvnebloba;
     u) sasmeli wylis wnevis gamaZlierebeli korpusSiga satumbi da-

nadgarebis mowyobilobebis eqspluatacia da remonti;
     f) soflis tipis dasaxlebebSi sasmeli wylis saTave nagebobebisa 

da wyalmomaragebis sistemebis eqspluatacia da remonti, axali mSeneb-
lobebis warmoeba;
     q) zedamxedvelobis momsaxurebis  ganxorcieleba municipalite-

tis teritoriaze (sacxovrebel korpusebsa da maT mimdebare terito-
riebze, Sigakvartalur da Sigasaubno gzebze, gamwvanebis zolebSi, mim-
debare ferdobebze, xevebSi da sxva) arsebul sanitarul mdgomareobaze, 
agreTve mozardebis saTamaSo moednebis movla-patronobaze, sacxovrebe-
li saxlebisa da sxva Senoba nagebobaTa teqnikur mdgomareobaze;
     R) mosaxleobis da sxvadasxva saxelmwifo organizaciebis sain-

formacio sacnobaro momsaxurebis uzrunvelyofa;
     y) xaSuris municipalitetis teritoriaze wesdebiT gaTvalis-

winebul dargebSi moqalaqeebisTvis, fizikuri da iuridiuli pirebisT-
vis sabinao-komunaluri da sayofacxovrebo momsaxureobis organizeba 
da miwodeba;
     S) sasaflaoebis movla-patronobisa da saritualo momsaxureobis 

organizeba, sasaflaoebis teritoriebis keTilmowyobis da movla-pa-
tronobis uzrunvelyofa da Sesabamisi saritualo momsaxureba;
     C) sasaflaoebis keTilmowyobisTvis da dacvisTvis saWiro 

RonisZiebebis ganxorcieleba, sasaflaoebis teritoriebze Sesabamisi 
mimdinare da kapitaluri SekeTeba-reabilitaciis samuSaoebis Catareba, 
axali obieqtebis mSenebloba;
     c) sxvadasxva saxis saritualo momsaxurebis gaweva da nebarTvis 

gacema;
     Z) mawanwala, upatrono da umeTvalyureo cxovelebis specializebu-

li TavSesafris, maTi saizolacio RonisZiebebisa da deratizacia-dezin-
feqciis samuSaoebis Catarebis organizaciuli uzrunvelyofis, agreTve 
cxovelTa volierebis da gadasayvani satransporto saSualebebis dez-
infeqciis samuSaoebis Catarebis ganxorcieleba.
     garda zemoTmoyvanili saqmianobisa, Sesabamisi davalebis an xe-

lSekrulebis safuZvelze, organizacia axorcielebs:     
     a) municipalitetis sakuTrebaSi arsebuli ZiriTadi fondebis - 

sacxovrebeli saxlebis da sxva Senoba nagebobebis movla-patronoba da 
dazianebebis, cveTis da sxva naklovanebebis gamovlenis mizniT, saerTo, 
nawilobrivi da riggareSe teqnikuri daTvalierebis organizeba-Catare-
ba;
     b) ganxorcielebuli teqnikuri daTvalierebis Sedegebis mixed-

viT, sacxovrebeli da arasacxovrebeli Senoba-nagebobebis mimdinare da 
kapitaluri SekeTebis dagegmvis, Sesabamisi xarjTaRricxvebisa da pro-
eqtebis momzadebisa da SekveTebis Catarebis mizniT damfuZneblisaTvis 
saTanado masalebis wardgena;
     g) ukanonod dakavebuli adgilobrivi TviTmmarTvelobis kuTvni-

li farTebidan, kanonmdeblobis Sesabamisad, gamosaxlebis sakiTxebze 
saWiro zomebis miReba.     
     a(a)ip „savane“-s xelmZRvanelobis mier warmodgenili dokumentaci-

is SemowmebiT dadginda: xaSuris municipalitetis sakrebulos 2017  
wlis 15  dekembris №121 gankargulebis safuZvelze a(a)ip „savane“-s 
daumtkicda „xaSuris municipalitetis mosaxleobisaTvis esTetikuri 
da usafrTxo garemos Seqmnisa da gaumjobesebis xelSewyobis pro-
grama“  300000 lari.
     dawesebulebas, adamianis janmrTelobisaTvis usafrTxo garemos 

Seqmnisa da ganxorcielebis uzrunvelyofis mizniT, daumtkicda „mawan-
wala cxovelebis movla-patronobisa da maTi populaciebis marTvis 
xelSewyobis qveprograma  63000 laris odenobiT, maT Soris: Sromis 
anazRaurebaze - 47956  lari, saqoneli da momsaxureba - 15044  lari;
     xaSuris municipalitetis sakrebulos 2017  wlis 15 dekembris  

№123 gankargulebis safuZvelze organizacias, municipalitetis dasax-
lebaSi arsebuli sasaflaoebis teritoriis SemoRobvis, misasvleli 
Siga gzebis moxreSvis, dasufTavebisa da nagvis gatanis uzrunvelyofis 
mizniT, daumtkicda „xaSuris municipalitetSi sasaflaoebis movla-pa-
tronobis uzrunvelyofisa da saritualo momsaxureobis gaumjobese-
bis xelSewyobis programa“ 54000,0 laris odenobiT, maT Soris: Sromis 
anazRaureba - 46515  lari, saqoneli da momsaxureba - 7485 lari.

     2017  wlis 15 dekembris №121 gankargulebaSi Sevida cvlileba da 
„xaSuris municipalitetis mosaxleobisaTvis esTetikuri da usafrTxo 
garemos Seqmnisa da gaumjobesebis xelSewyobis programa” ganisazRvra 
250000 laris odenobiT da organizaciis mTlianma xarjebis jamma adg-
ilobrivi biujetidan miRebuli saxsrebiT Seadgina 367000 lari.
     ganisazRvra dawesebulebis 2018 wlis miznobrivi Semosavlebis ge-

gma 22138,88 lari da 88 TeTri, mTliani samoqmedo programa (miznobrivi 
Semosavlebis CaTvliT)  389138,88 lari da 88 TeTri.     
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba 
da ganaTleba sruliad akmayofilebs organizaciaSi dakavebul Tanam-
debobaTa moTxovnebs.
     dawesebulebis  Sesyidvebis wliuri gegma 2018 wlis sangariSo 

wels Seadgenda 147505 lars, a(a) ip „savane“-s mier ganxorcielebulma 
Sesyidvebma ki Seadgina 103452 lari, maT Soris: gamartivebuli Sesyidvis 
saSualebiT ganxorcielda 56452,88 laris da 88 TeTris Rirebulebis 
saxelmwifo Sesyidva, eleqtronuli tenderis  Sesyidvis saSualebiT 
26986 laris Rirebulebis saxelmwifo Sesyidva, konsolidirebuli ten-
deris  saSualebiT 20013,12 laris da 12 TeTris Rirebulebis saxelm-
wifo Sesyidva, gadaudebeli aucileblobis gamo  saxelmwifo 
     finansuri angariSgeba Sedgenilia buRaltruli aRricxvis saer-

TaSoriso standartebis Sesabamisad, ar Seicavs did uzustobebs da 
utyuarad da samarTlianad asaxavs organizaciis finansur mdgomareo-
bas. 
     saaudito periodSi xaSuris municipalitetis  mier gadaricxuli 

mTliani sabiujeto Tanxebidan aramiznobriv xarjvas adgili ara hqo-
nia. danaxarjebi ganxorcielebulia programis amocanaTa Sesasruleb-
lad gamowveuli
aucileblobiT, programiT gansazRvrul farglebSi.
     dawesebulebis xarjebidan  didi wili modis sawvavis SeZenaze, 

romlis SeZenac moxdenilia ZiriTadad konsolidirebuli wesiT saxel-
mwifo tenderebSi gamarjvebuli kompaniebidan, sawvavis SeZenis realoba 
dasturdeba specialuri angariS-faqturebiT.
     2018 wlis saangariSo periodSi - saqoneli da momsaxurebis, trans-

portis, teqnikis da iaraRis eqspluataciisa da movla-Senaxvis xarjebis 
da sxva danarCeni saqonelisa da momsaxurebis muxlebSi adgili qonda 
dagegmilze meti xarjebis gawevas.
     Sida auditis samsaxuris TanamSromlebis mier Seswavlil iqna a(a) 

ip „savanes“ zogierT TanamSromelTa mxridan disciplinis darRvevis 
faqtebi, romelsac adgili hqonda 2018 welSi.
     a(a) ip „savanes“ mier warmodgenili dokumentebis da saqmesTan kav-

SirSi myofi pirebis axsna-ganmartebebis gaanalizebis Sedegad gamoikve-
Ta organizaciis TanamSromelTa mxridan disciplinuri gadacdomebis 
faqtebi, ris gamoc mawanwala cxovelebis movla-patronobis da droe-
biTi TavSesafris mmarTvelsa da mZRols a(a) ip „savanes“ direqtoris 
brZanebiT SeefardaT „gafrTxileba“.
     aseve gamoikveTa organizaciis TanamSromlebis mxridan maTi 

movaleobebis arasaTanadod Sesrulebis faqtebi, rac mdgomareobs cx-
ovelebis sxvadasxva saxis samedicino momsaxurebis sabazro fasebis 
arasrulyofilad kvlevaSi, faqtiurad mawanwala cxovelebis samedici-
no momsaxurebis fasebis kvleva Catarebuli ar iyo, organizaciam ver 
warmoadgina bazris kvlevis damadasturebeli dokumenti, riTac unda 
gansazRvruliyo cxovelTa samedicino momsaxurebis safasuri, organi-
zacia ramdenjerme gaxda televizia „TrialeTis“ kritikuli gadacemis 
sagani, gamoTqmuli iyo mosaxleobis mxridan kritikuli SeniSvnebi.
     zemoTTqmulidan gamomdinareobs, rom a(a) ip „savanes“ xelmZRvan-

elobis mxridan saTanado yuradReba ar eqceva TanamSromelTa saSems-
ruleblo disciplinas da cxovelTa movla-patronobis da droebiT 
TavSesafris saTanado muSaobas, ris gamoc a(a) ip „savanes“ xelmZRvane-
lobis mimarT gatarda disciplinuri sasjelis RonisZieba.
     sabolood Sida auditis samsaxuris mier momzadebul iqna Semdegi 

rekomendaciebi:
•	 organizaciam 2019 wlis 1-el agvistomde  moawesrigos  da  Sesa-

bamisobaSi moiyvanos samuSao adgilze gamocxadebis da samuSao adgi-
lis datovebis Jurnali saqarTvelos finansTa ministris 2013 wlis 31 
dekembris №449 brZanebis moTxovnebTan (brZanebis danarTi № 019);
•	 gansakuTrebuli yuradReba daeTmos dawesebulebis mflobeloba-

Si arsebul teqnikis odometrebis gamarTuli muSaobis sakiTxs -orga-
nizaciam axal xelmZRvanelobasTan erTad 2019 wlis 1-el seqtembramde  
moawesrigos teqnikis gamarTuli odometrebiT aRWurva;
•	 vinaidan   2018 wlis periodSi dawesebulebaSi kvlavac     mox-

denilia muxlidan muxlSi Tanxebis gadatana da muxlebis mixedviT 
Tanxebis xarjvis koreqtireba, dawesebulebis xelmZRvanelobis da mu-
nicipalitetis Sesabamisi samsaxurebis mier gansakuTrebuli yuradReba 
unda daeTmos biujetisa da biujetgareSe saxsrebis xarjTa nusxis (ge-
gmebis) Sedgenas, raTa zustad ganisazRvros programebis dafinansebisa 
da xarjvis odenoba;
•	 mosalodneli riskebis   Tavidan acilebis mizniT   dawesebule-

bam Tavisi Semdgomi saqmianobis drosac gaagrZelos saqarTvelos 
finansTa ministris 2010 wlis 23 ivlisis №605 brZanebis „sabiujeto 
organizaciebSi qonebis, moTxovnebis, valdebulebebis inventarizaciis 
Catarebis wesis Sesaxeb“ moTxovnebis Sesruleba.
gansakuTrebuli yuradReba dauTmos sakuTari da municipaluri 

qonebis dacvas da maT Semdgom gankargvas moqmedi kanonmdeblobis Se-
sabamisad.
•	 gamomdinare iqidan, rom organizaciaSi gamoikveTa garkveuli 

xarvezebi mawanwala cxovelebis movla-patronobis da droebiTi Tav-
Sesafris saqmianobaSi, rac SemdgomSi didi riskebis matarebelia, orga-
nizaciis xelmZRvanelobas eZleva rekomendacia, rom TavianTi Semdgomi 
muSaobis dros gansakuTrebuli yuradReba dauTmon aRniSnul sakiTxs 
da gaataron yvela SesaZlebeli RonisZiebebi, rac saqarTveloSi moqme-
di  kanonmdeblobiTaa gansazRvruli, rom aRniSnuli saqmianoba miuax-
lovdes am sferoSi arsebul Tanamedrove standartebis moTxovnebs.
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     ganxorcielebul iqna a(a)ip „skolisgareSe saxelovnebo dawe-

sebulebis - samusiko skolebis gaerTianebis“ auditoruli Semowmeba.
dawesebulebis mizania:
a) misces moswavleebs dawyebiTi samusiko ganaTleba; swavlebis xan-

grZlivoba 6 weli;
b) Seuqmnas moswavleebs pirobebi pirovnebis individualuri Semoq-

medebiTi midrekilebebis ganviTarebisa da kulturuli memkvidreobis 
SeswavlisaTvis;
     xaSuris samusiko skolebis gaerTianebis xelmZRvanelobis mier 

warmodgenili dokumentaciis SemowmebiT dadginda: aRniSnuli miznebis 
ganxorcielebisaTvis  xaSuris samusiko skolebis gaerTianebas xaSur-
is municipalitetis sakrebulos 2017  wlis 15 dekembris gankarguleba 
№133-iT   daumtkicda 2018 wlis biujeti 193800 lari, maT Soris Sromis 
anazRaureba 171800 lari da saqoneli da momsaxureba 22000 lari, ro-
melmac dazustebis Semdeg Seadgina 192600 lari, maT Soris Sromis 
anazRaureba 171800 lari da saqoneli da momsaxureba 20800 lari.
     ganisazRvra dawesebulebis miznobrivi Semosavlebis gegma 75122 

lari, maT Soris Sromis anazRaureba 66412 lari, saqoneli da momsaxu-
reoba 6710 lari da dawesebulebis mTlianma dazustebulma  xarjebis 
gegmam 2018 saswavlo wlisaTvis Seadgina 267722 lari, maT Soris Sromis 
anazRaureba 238212 lari da saqoneli da momsaxureba 27510 lari. 
     programis mosalodnel Sedegad dadginda-municipalitetis teri-

toriaze mcxovrebi axalgazrdebisTvis musikaluri ganaTlebis miReba.
     ganisazRvra Sefasebis indikatorebi: moswavleTaTvis musikaluri 

ganaTlebis miReba, samusiko skolebis mier mowyobili RonisZiebebis 
raodenoba, RonisZiebebSi monawile moswavleTa raodenoba, mowveuli 
stumrebis raodenoba, sxvadasxva donis festivalebis da konkursebSi 
warmatebebis mqone moswavleTa raodenoba.  
     municipalitetis sakrebulos 2017  wlis 15 dekembris gankar-

guleba №128-iT xaSuris municipalitetis sakrebulom dawesebulebas 
daumtkica “xaSuris municipalitetis saxelovnebo skolebSi devnili 
da socialurad daucveli moswavleebis ufaso momsaxurebis 2018 wlis 
municipaluri programa.
     programis mizania xaSuris municipalitetSi registrirebuli 

devnilisa da socialurad daucvelis statusis mqone moswavleebisaT-
vis musikaluri ganaTlebis xelmisawvdomobis gazrda.
     programis mosargeble pirTa wre, beneficiarebi - devnilis sta-

tusis mqone moswavleebi da moswavleebi im ojaxebidan, romelTa re-
itingi socialurad daucveli ojaxebis monacemTa erTian bazaSi ar 
aRemateba 70000 qulas.
     dadginda beneficiarTa raodenoba - 190 moswavle, erTi moswavlis 

dafinansebis Tanxa TveSi 12 lari, programis biujeti 23000 lari.
     organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdileba 
da ganaTleba sruliad akmayofilebs dakavebul TanamdebobaTa moTx-
ovnebs. a(a)ip  „skolisgareSe saxelovnebo saganmanaTleblo dawese-
bulebebis - samusiko skolebis gaerTianebis“ saStato ganrigiT mo-
muSaveTa ricxovneba Seadgens 85  adamians.
     organizaciis 2018 wlis saxelmwifo Sesyidvebis gegma Seadgenda 

12321  lars, faqtiurad ki ganxorcielda   11503,54  laris da 54  TeTris 
Sesyidvebi.
     finansuri angariSgeba Sedgenilia buRaltruli aRricxvis saer-

TaSoriso standartebis Sesabamisad, ar Seicavs did uzustobebs da 
utyuarad da samarTlianad asaxavs organizaciis finansur mdgomareo-
bas.
Semowmebuli saangariSo periodisTvis angariSebis wardgena xaSuris 

municipalitetis gamgeobaSi xdeba mudmivad, dadgenil vadebSi.
saaudito periodSi xaSuris municipalitetis mier gadaricxuli 

mTliani sabiujeto Tanxebidan aramiznobriv xarjvas adgili ara hqo-
nia. danaxarjebi ganxorcielebulia programis amocanaTa Sesasruleb-
lad gamowveuli
aucileblobiT, programiT gansazRvrul farglebSi. 
     sabolood Sida auditis samsaxuris mier momzadebul iqna Sem-

degi rekomendaciebi:
•	 meriis Sesabamisi samsaxurebis da dawesebulebis kompetenturi 

TanamSromlebisgan Seqmnili komisiis mier 2019 wlis 1 noembramde saqa-
rTveloSi moqmedi kanonmdeblobis moTxovnebis Sesabamisad Catardes 
dawesebulebis sargeblobaSi arsebuli municipaluri (saxelmwifo) 
qonebis: Senoba-nagebobebis (sadac ganTavsebulia dawesebulebis 
samusiko skolebi) da sxva materialuri faseulobebis, moTxovnebis, 
valdebulebebis, sruli inventarizacia da kanoniT gaTvaliswinebuli 
moTxovnebis Sesabamisad moxdes maTi Semdgomi gankargva;
vinaidan dawesebulebam sakuTari Semosavlebis gegmis Sesruleba uz-

runvelyo 93 %-iT - dawesebulebis  Semosavlebis dagegmvasa  da Ses-
rulebaze pasuxismgebelma pirebma Semdgomi muSaobis dros gaaanal-
izon adgilobrivi Semosavlebis gegmis Seusruleblobis gamomwvevi 
mizezebi da uzrunvelyon  adgilobrivi Semosavlebis iseTi dageg-
mareba, rom  minimumamde iyos dayvanili sxvaoba dagegmil  da miRebul 
Semosavlebs  Soris. 
     ganxorcielebul iqna a(a)ip „xaSuris municipalitetis samuzeumo 

gaerTianebis“ auditoruli Semowmeba.
     xaSuris samuzeumo gaerTianebis xelmZRvanelobis mier war-

modgenili dokumentaciis SemowmebiT dadginda: aRniSnuli miznebis 
ganxorcielebisaTvis  xaSuris samuzeumo gaerTianebas xaSuris mu-
nicipalitetis sakrebulos 2017  wlis 15 dekembris gankarguleba 
№130-iT   daumtkicda 2018 wlis biujeti 157000,0 lari; maT Soris 
Sromis anazRaureba 118044,0 lari da saqoneli da momsaxureba 388956,0 
lari, dawesebulebis da meriis Sesabamis samsaxurebTan erTad  dawe-
sebulebis Semosavlebi da xarjebi ganisazRvra Semdegnairad: Sromis 
anazRaureba - 118044,0 lari, saqoneli da momsaxureba - 31403,0 lari, 
sxva xarjebi - 53,0 lari da arafinansuri aqtivebis zrda - 7500,0 
lari.
     dawesebulebas ganesazRvra miznobrivi Semosavlebis gegma 1855,8 

lari.
da sabolood ganisazRvra dawesebulebis erTiani xarjebis gegma: 

158855,77  lari, maT Soris Sromis anazRaureba - 118544,0 lari, saqoneli 
da momsaxureba - 32669,77  lari, sxva xarjebi - 53,0 lari, arafinansuri 
aqtivebis zrda - 7500,0 lari da sxva mimdinare xarji - 89,0 lari.
     miznobrivi Semosavlebisa da xarjebis gegma ganisazRvra Semde-

gnairad: miznobrivi  Semosavlebi - 1855,8 lari, xarjebi - Sromis anaz-
Raureba -500,0 lari, saqoneli da momsaxureba -1266,8 lari, sxva xarjebi 
- 89,0 lari.
aRniSnuli programis moqmedebis sfero vrceldeba municipalitetis 

teritoriaze arsebuli adgilobrivi mniSvnelobis Semdeg obieqtebze:              
q. xaSuris mxareTmcodneobis muzeumi, daba suramis lesia ukrainkas 
muzeumi, qviSxeTis d. yifianis saxelobis saxl-muzeumi.
     biujetis Sesrulebis mdgomareoba 2018 wlis 12 TveSi gaer-

Tianebas subsidiis saxiT xazinidan Caricxuli aqvs 155827,87  lari, 
gaxarjulia programis farglebSi 155827,87  lari, gegma - 157000,0 lari, 
saangariSo wlis dasawyisisaTvis  naSTi miznobrivi Semosavlebidan  
Seadgenda 1317,05 lars, naSTi 2019 wlis 1 ianvrisaTvis Seadgens 1443,95 
lars. amave periodSi gaerTianebas miRebuli aqvs Semosavlebi gaweu-
li momsaxurebisaTvis 806,90,0 lari, rac dasturdeba sakaso aparatis 
da bankis monacemebiT. Semosavlebis miRebis damadasturebeli doku-
mentaciis SemowmebiT da warmodgenil buRaltrul dokumentaciasTan 
SedarebiT sxvaoba ar gamovlenila.       mimdinare 12 Tvis monacemebis 
mixedviT biujetisa da biujetis gareSe saxsrebis sakaso xarjma Sead-
gina 156507,87  lari. xarjva ganxorcielda Semdegnairad: Sromis anaz-
Raureba - 118043,95 lari, gegma -118544,0 lari,  saqoneli da momsaxureba 
- 31813,86 lari, gegma - 32669,77  lari, sxva xarjebi - 89,0 lari, gegma 
- 89,0 lari, arafinansuri aqtivebis zrda - 6517,06 lari, gegma - 7500,0 
lari, mosakreblebi 44,0 lari, gegma - 53,0 lari. dawesebuleba mogebis 
gadasaxadidan ganTavisuflebulia.
  organizaciaSi dasaqmebuli personalis kvalifikacia, maT Soris 

saSualo da maRal menejerul poziciaze dasaqmebulTa gamocdile-
ba da ganaTleba srulad akmayofilebs aRniSnuli personalis mier 
organizaciaSi dakavebul TanamdebobaTa moTxovnebs. municipalitetis 
merTan SeTanxmebiT a(a)ip „samuzeumo gaerTianebis “ saStato ganrigiT 
momuSaveTa ricxovneba Seadgens 35  adamians.
     finansuri angariSgeba Sedgenilia buRaltruli aRricxvis saer-

TaSoriso standartebis Sesabamisad, ar Seicavs did uzustobebs da 
utyuarad da samarTlianad asaxavs organizaciis finansur mdgomareo-
bas.
Semowmebuli saangariSo periodisTvis angariSebis wardgena xaSuris 

municipalitetis meriaSi xdeba mudmivad, dadgenil vadebSi.
saaudito periodSi xaSuris municipalitetis mier gadaricxuli 

mTliani sabiujeto Tanxebidan aramiznobriv xarjvas adgili ara hqo-
nia. danaxarjebi ganxorcielebulia programis amocanaTa Sesasruleb-
lad gamowveuli aucileblobiT, programiT gansazRvrul farglebSi. 
     sabolood, Sida auditis samsaxuris mier momzadebul iqna Semde-

gi rekomendaciebi:
•	 vinaidan dawesebulebas didi odenobiT  uwevs sxvadasxva saqon-

lis Sesyidva gamartivebuli wesiT da auditis dros  dadginda bazris 
arasaTanado kvlevis faqtebi, arsebuli riskebis Tavidan acilebis 
mizniT, mizanSewonilad migvaCnia xelmZRvanelobam gamartivebuli  Ses-
yidvebis dros, dadgenili wesis Sesabamisad  uzrunvelyos bazris ufro 
srulyofilad kvleva (Sesyidvebis aucileblobis adreuli dagegmva, 
invoisebis moZieba da sxva);
•	 dawesebulebis xelmZRvanelobam xelfasze danamatebis gacemis 

dros uzrunvelyos danamatebis gacemis dasabuTeba (piris mier zega-
nakveTuri samuSaos an/da damatebiTi funqciebis Sesruleba), romelic 
SeTanxmebulia iqneba dawesebulebis damfuZnebelTan municipalitetis  
merTan;
•	 mosalodneli riskebis Tavidan acilebis mizniT, dawesebulebam 

SeimuSaos Sida instruqcia (wesi), romlis mixedviTac, moxdeba warmo-
madgenlobiTi xarjebis Tanxebis xarjva - kerZod ganisazRvros stum-
rebis miRebis forma, maTi kategoria, gamaspinZlebis etiketi, stumrebisa 
da maspinZlebis odenoba, maTi Semadgenloba, romelic SeTanxmebuli 
iqneba dawesebulebis damfuZnebelTan municipalitetis merTan;
•	 vinaidan 2018 wlis periodSic dawesebulebaSi kvlavac xdeboda 

muxlidan muxlSi Tanxebis gadatana da muxlebis mixedviT Tanxebis 
koreqtireba, dawesebulebis xelmZRvanelobam gansakuTrebuli yur-
adReba dauTmos biujetisa da biujetgareSe saxsrebis xarjTanusxis 
(gegmebis) Sedgenas, raTa zustad ganisazRvros programis dafinansebis 
da xarjvis odenoba muxlebis mixedviT;
•	 dawesebulebam Tavisi Semdgomi saqmianobis drosac gaagrZelos  

saqarTvelos finansTa ministris 2010 wlis 23 ivlisis №605 brZanebis 
„sabiujeto organizaciebSi qonebis, moTxovnebis, valdebulebebis in-
ventarizaciis Catarebis wesis Sesaxeb“ moTxovnebis Sesruleba;
•	 vinaidan dawesebulebam ar uzrunvelyo Cvens mier gacemuli 

rekomendaciis Sesruleba dawesebulebis saxanZro inventariT uzrun-
velyofis Sesaxeb, mieces rekomendacia raTa dawesebuleba  umokles 
vadaSi uzrunvelyofili iqnes saxanZro inventariT da gakeTdes Sesa-
bamisi saevakuacio gegmebi.
     saangariSo wels ganxorcielda a(a)ip „sazogadoebrivi janmr-

Telobis dacvis centris“ efeqtianobis auditi. amJamad mimdinareobs 
samsaxuris TanamSromelTa muSaoba auditis angariSze, agreTve para-
lelurad samsaxuris TanamSromlebi axorcieleben xaSuris munic-
ipalitetis ekonomikuri ganviTarebis samsaxuris infrastruqturis 
ganviTarebisa da keTilmowyobis ganyofilebis mier ganxorcielebu-
li proeqtis auditorul Semowmebas.

      mevlud kikaZe                                                                                                                                           
xaSuris municipalitetis meriis 

Sida auditis samsaxuris xelmZRvanelis 

movaleobis Semsrulebeli                                                                                    
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a(a)ip xaSuris municipalitetis gazeTi `xaSuris moambe~. direqtori giorgi gogalaZe, 

 misamarTi: xaSuri, tabiZis quCa #2. telefoni: 24  30 27.

  E-mail Khashurismoambe2015@gmail.com  mimRebis dasaxeleba: xazinis erTiani angariSi, saidentifikacio kodi 
443860984, saxelmwifo xazina TRESGE22, saxazino kodi: 749547499.  

  D-iT moniSnuli statia ibeWdeba dakveTiT      gazeTi  ibeWdeba TbilisSi.       redaqtori robert suxiaSvili.

 -fexburTi -
saliandago sammarTvelos gundma Cempionis

 tituli daicva
  24-26 seqtembers. s.s “saqarTvelos rkinigza”-s profesiuli kavSiris da misi 

Tavmjdomaris gela gelaSvilis organizebiT, rkinigzis samsaxurebs Soris 
gaimarTa sammarTvelos Cempionatis regionuli turniri mini fexburTSi.

  turniris organizebulad CatarebaSi didi wvlili miuZRviT agreTveprofkav-
Siris gamgeobis mTavar specialists irakli jayels, xaSuris regionebSi profka-
vSiris gamgeobis warmomadgenel miler lomiZes, rkinigzis samsaxurebis xelmZ-
Rvanelebs, profkavSirebis pirveladi organizaciebis Tavmjdomareebs, sasporto 
skolis direqtors ivane xaraziSvils da amave skolis specialists iuri nozaZes. 

   jgufuri sistemiT warmarTul turnirSi TiToeul gunds 3 TamaSis Catareba 
mouwia. turniris istoriaSi, zedized meeqvsed pirveloba aravis dauTmo salian-
dago sammarTvelos gundma “uReltexilma”. meore adgilze  salokomotivo depos, 
xolo mesameze-rkinigzis sadguris gundebi gavidnen.

  gamarjvebulebi dajildovdnen TasiT, medlebiTa da diplomebiT. pirvel 
adgilze gasuli gundi monawileobas miiRebs saqarTvelos Cempionatis respub-
likur turnirSi.

 Cempionebis Semadgenloba aseTi iyo: giorgi berozaSvili,  giorgi babliZe, 
irakli iCqitiZe, anzor mWedliZe, giorgi gogolaZe, jaba Caduneli(kapitani), imeda 
metreveli(moTamaSe mwvrTneli), papuna revaziSvili, revaz WarxalaSvili, koba 
mWedliSvili

  vulocavT  uReltexilis saliandago sammarTvelos fexburTelebs am gamar-
jvebas da warmatebas vusurvebT momavalSic.

                                imeda metreveli, 

xaSuris municipalitetis sakrebulos deputati, rkinigzis 

profesiuli kavSiris  uReltexilis saliandago sammarTvelos 

pirveladi organizaciis Tavmjdomare 

D                 samadlobeli werili
vcxovrob sofel nabaxtevSi, var pensioneri, 87  wlis. am asakamde ise 

movedi, arafers Sevuwuxebivar.. uecrad Semeqmna janmrTelobis prob-
lema, saswrafo daxmarebis manqanam `gormedis~ xaSuris saavadmyofoSi 
gadamiyvana, mwvave filtvebis anTebiT. am saavadmyofos arsebobis Ses-
axeb arc ki vicodi, kmayofilebas ver vmalav iq Seqmnili mdgomareobiT, 
eqimebis yuradRebiT. eqimebi, giorgi qelexsaSvili da manana buxrikiZe 
yuradRebas ar iSureben pacientebis mimarT, rac aisaxa Cems janmrTe-
lobazec, eqvs dReSi gamojanmrTelebuli davbrundi saxlSi, rac mTe-
li med.personalis damsaxurebaa. Tqveni gazeTis saSualebiT, minda Cemi 
Rrma pativiscema da madliereba gamovxato TiToeuli maTganisadmi, 
didxans yofiliyvnen Cveni janmrTelobis sadarajoze. 

    sonia mWedliZe         

   xaSurSi fotostudia

 “Sunny Studio”gaixsna
 studiis damfuZnebelma da Ffotografma Mmariam mamulaSvilma, gad-

awyvita, sakuTari mravalwliani gamocdilebiT moxiblos da miizidos 
momxmarebeli:

_sakmaod didi, rvawliani gamocdileba maqvs am sferoSi, vmuSaob-
di araerT JurnalSi, modis kvireulebze. momxmareblebs  SevTavazeb 
mravalferovan fotomomsaxurebas, SeuZliaT movidnen da Cven davax-
vedrebT dekoraciasac, tansacmelsac da yvela aqsesuars,saWiroa mx-
olod winaswar SeTanxmeba. yvela asakobriv kategorias movemsaxurebiT, 
maTi gemovnebis gaTvaliswinebiT, SeuZliaT dagegmon rogorc saojaxo, 
aseve saqorwilo fotosesia. rac Seexeba fasebs, vecadeT xaSurisTvis 
mogvergo da Sesabamiad, misaRebi gagvexada-gveqneba sxvadasxva tipis 
aqciebi. varT ramdenime megobari, romlebic vapirebT, rom etapobrivad 
ganvviTardeT, didi imedi gvaqvs, rom Cveni momsaxurebiT kmayofili 
darCeba momxmarebeli.

- ganaTleba -

treningi pedagogebisaTvis
proeqtis farglebSi ,,iswavle da gamocade aqtiuri moqalaqeo-

ba-skolebisa da Temebis dakavSireba’’ sajaro skolebis direqtore-

bisa da maswavleblebisTvis treningi gaimarTa. trenings uZRveboda 
proeqtis partniori polonuri organizacia Eudkator-is warmomadgene-
li maJena rafalska, romelic aseve gaxlavT vrosabWos saerTaSoriso 
eqspert-treneri ganaTleba demokratiuli moqalaqeobisa da adamian-
is uflebebis Sesaxeb ganaTlebis sferoSi da aseve gaeros bavSvTa 
fondis saerTaSoriso konsultanti. treningis mizani iyo demokrati-
uli samoqalaqo aRzrdis da adamianis uflebebis sferoSi ganaTlebis 
xelSewyobisTvis maswavlebelTa kompetenciebis gaZliereba, ,,mTliani 
skolis midgomis’’ Sinaarsisa da mniSvnelobis gacnoba, aseve kompeten-
turi midgomebis gamoyenebiT proeqtebis Seqmnis unarebis ganviTare-
ba, romelic ,,vsaubrob Tavisuflad, vswavlob usafrTxod’’ kampaniis 
miznebis realizacias Seuwyobs xels.
proeqti dafinansebulia viSegradis saerTaSoriso fondis mier.


