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Abstraqt

The activitiy of organizations in the modern society is very complicated,
because the organization's tasks, information streams, management and external
conditions are complicated, which follows from the uncertainty of the economic
environment, economic crisis, competition growth. In such circumstances, it is
unthinkable that the functioning of organizations without the use of information
technologies, but their usage is not enough, that the organization will be competitive
and profitable. It is necessary to organize the functioning of organization by
processes’ orientation, which allows to properly plan and work with any component
of organization.

One of the main activities of any organization is financial activity, the
efficiency of the organization depends on the efficient work of the financial
department, the efficiency of the financial function depends very much on the
financial director's activity. In modern conditions, the management of large
enterprises is naturally associated with a number of difficulties, and one of the most
important role in overcoming of these difficulties and optimization of the
organization functioning plays the management team, including the financial
director.

The financial director is responsible not only for the proper organizing of the
financial service, he is also responsible to success of the organization itself, we can
conclude this from the tasks, which concerns the financial director.

One of them is to provide business with money which is of great significance
in business successful functioning and continuous work. It should be noted that
money from business can be implemented in two main ways: Investments and loans.
Investment activities are very important not only for organizations, as well as for
countries. We see that the government in Georgia is paying great attention to
attraction of investments both within the country and abroad.

The purpose of this Doctoral Thesis is to study the financial director's
activities in the field of investment building business-processes for the direction of
this activity and evaluation for their improvement.

The task is to develop business processes of financial director's activities and
to support its activities with information technology.

In this regard, in the disertation is presented the business-processes of the
financial director's activities, related investments. This process is selected based on
the circumstances that the financial director is responsible for the company's money
and investments are one of the important components of cash flow. The dissertation
is offered, the main business process of investment activities, pre-investment and
investment budgeting sub-processes.

In the first chapter of the dissertation work it is characterized the
organization's financial activities and the structure of financial services, there are
discussed position and role of financial director as well as tasks and functions. The



same chapter describes the problems faced by financial activity and financial
director and the ways of solving them.

The second chapter describes the use of information technologies in financial
activity and in particular the financial director's activity. It is characterized the
usage of ERP-, CRM and BI-type programs.

The third chapter is given one of the directions of the Financial Service -
Investment activities. It is created high level business-process of investment. Also it
is presented Investment activities first stage -business-process of the pre-investment
stage. It is built business process of the pre-investment phase and also proposed
investment budgeting sub-business process.

The fourth chapter is proposed to build a model of investment activities
business-process, in which the values of the parameters are defined and the
simulation process is presented. There have been developed Two types of model “as
it is" and "As it should be”. The second model provides usage of information
technologies. These two models allow to work with improved options and select the
optimum option for business-processes.

At the end of the thesis conclusions are presented, which are established in
the process of work and also the list of literature from 30 names is presented.
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BPM — business process management
BPM — business process modeling

KPI- key perfomance indicator

IT — information technology

BI- business intelligence

CRM- customer relationship management
ERP- enterprice resource planing

EBIT - earnings before interest and tax.
OLAP - On-Line Analytical Process
ARR- account rate of return

NPV- net present value

PI- profitability index

IRR —inernal rate of return

DPP- dsicounted pauback period
BPMN-business process model and notation
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Scenario information
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Time unit Days
Duration 365,00:00:00

Resource Utilization Total fived cost Total unit cost Total cost
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|
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Resource

Scenario

Total unit cost

Total cost

Mol zoanl 3767000
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B3N eme 04mlb

Utilization Total fixed cost
2461 % "]
5.15% o
21.70% 0
2.86 % o
8.82% 0
0.13% o
41.60 % 0
8.85% o
17.32% 0
2.38% o
0.00% 0
247 % o
Total fmameig o0l ']
Total GramMEE o nymU o

44,915

25,040

47,526

34,152

3221

125

45,549

28,723

50,568

43,400

L]

2,160

191,779

133,602

44,915

25,040

47,526

34,152

3.2

125

45,549

28,725

50,568

43,400

2,160

191,779

133,602
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