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Quality and Safety Management Role in Improving the Effectiveness of Modern

Construction Projects

Abstract

After signing the Association Agreement with the European Union, the country faces
new important challenges. The supply - demand relation for any kind of product and the
service provided has been substantially changed. Technological progress in the modern
world has embedded in every field and taken to a new stage of development. Progress
towards the diversity of technological advancement, the aesthetics, ecology and
consumerism, was especially evident in the construction business.

In Georgia, as well as in the modern world, it has become especially relevant to the
standards, norms and requirements of quality and safety in the field of construction, issues of
approximation and improvement with the standards of highly developed countries of the
planet.

The aim of the dissertation is to represent the role of the manager in the process of
ensuring the quality and safety of the project as defined in project documentation at the third
stage of the investment project implementation. Methodological concerns of gradual
reaching of Georgian construction space in selective rules of conduct of the quality and
safety systems developed in the US and highly developed European countries.

The choice of determining the implementation of investment projects in the process
of launching of individual projects (customer, investor, design team, construction and
supervisory services) inadequate, in some cases irresponsible attitudes in the process of
implementation of the project. The hardest socio-economic environment of the Georgian
society, lack of high standards of safety and inadequate construction practices in the process
of construction caused poor quality construction.

In order to achieve the goal, first of all assessed the quality of the construction and
construction workers labor safety-related legislative and regulatory framework, analyzed the
construction space of the existing standards and systems strengths and weaknesses, the
world's developed countries to compare their requests with the existing standards. In order
to make changes in normative acts in Georgia, based on the experience of large construction
companies of Europe and practice of implementing individual investment projects, necessary
recommendations have been prepared.

In order to fulfill thorough quality and safety management process and
implementation of high-quality standards in Georgian construction practice there was a
research done. A comprehensive legislative vacuum was discovered, a number of
shortcomings and unforeseen details have been identified in the process of preparation
normative base, as well as conclusions, as a result of the study, Conclusion was drafted in the
dissertation work.



The thesis reviews the processes that were happening in Georgian reality since the
90s of the 20th century. During this period, the thoughts of the world's highly developed
countries towards existing construction product quality and safety standards have changed,
regalements on a specific construction sites were significantly improving, the station
regulations, significantly increasing the safety of large construction companies and practical
attitude towards quality management, improving and restricting requirements for
construction process, the attitude of governments has emerged as a state policy issues.

Georgian construction companies in various communications realized significant
progress in the field of construction, a new creative approach to the design and construction
of the product creation process, the new standards and requirements of the construction
quality of the production, the new technical achievements in the construction practice,
which was spontaneously affected Georgian construction industry.

For nearly 30 years, the move has not taken place to improve the safety and quality of
the post-socialist system standards. Commitment to lawmaking activities in the field of
construction, complete alienation of quality and safety standards, organize state procurement
organizations, preparation of tender conditions and implementation of infrastructural
projects. This can be assessment for Georgian construction companies practice after the 1990s

Subjects of research of this dissertation work are points of study for a large number of
scientific research institutes and laboratories in the United States and highly developed
European countries. Accordingly, many foreign scholar researchers’ observations and
recommendations were envisaged in the preparation of the recommendation section on the
quality of construction, the improvement of current standards and the elaboration of new
standards of labor safety.
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