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THE NEW BANKING REGULATIONS
AND EXPECTED RESULTS IN GEORGIA

Khatuna Shalamberidze,
Academic Doctor of Economics,
ATSU, Associated Professor

RESUME

For financial institutions, the time has come when they will move
to a new stage of development. The National Bank of Georgia an-
nounced two years earlier to elaborate the new regulations on bank-
ing sector and the date of their enactment. The new regulations in
the banking and financial sector of Georgia will bring the short-term
lending to retail credit, it will increase expenditure in this sector and
also the demand on capital, resulting in the decrease of profitability.
However, in the long term, we should hope that it will improve the
quality of the Georgian financial system. At the same time significant
amendments were made to the Organic Law of the “National Bank of
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Georgia”, according to which the Bank is fully authorized to oversee
the entire financial sector.

The regulations will also positively affect the interest margin.
Georgian commercial banks operate with high interest margins be-
cause of the fact that, under this margin, all of the expected losses
or expenses are realized, or actually the risk insured. If the credit
portfolio of the banks will be recovered, along with the reduction
of the interest margin, the liquidity will increase, and that is no less
important. Similarly, this change is positively reflected on interest
rates, in terms of their decrease.

The introduction of new banking regulations is important in this
regard. It can be said that the reduction of banking interest and the
stimulation of the economy by credit growth is expected as a result
of these debts and plus new regulations. It is noteworthy that the
main objective of implementing these amendments is to promote
financial sustainability, transparency and corporate management
culture of the sector. We think that banks really need innovative ap-
proaches to business relations. The bank shall become the partner
of the entrepreneur as financial adviser and consultant.

Key words: Banking regulations; Promote financial sustainabili-
ty and transparency of the banking sector; Establish a healthy credit
portfolio in commercial banks; Raising corporate management cul-
ture.
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THE POSITIVE AND NEGATIVE SIDES
OF MANDATORY AUTO INSURANCE

Nana Benidze - ATSU Associated Professor
Jambul Bitsadze - ATSU Associated Professor

RESUME

From 1 July 2019 the civil responsibility insurance is going to be
mandatory for the owners of the vehicles. The Draft law determines
the minimum and maximum amount of insurance premium,
vehicles with categories, which is yearly and is determined
according to the categories of vehicles. For the positive side we can
consider: 1.This project will develop insurance culture in citizens.
Population will start to percept the insurance product better. 2.
The positive side of this project is that when the accident will be
the law will always protect the victim 3. It will promote insurance
as the alternative financial instrument to develop. It is necessary
to improve :1.First of all to be searched the right interval between
the refund limit and insurance amount 2. It is necessary to create a
digital simple product which will increase flexibility 3. The insurer
should have opportunity to choose for him advisable company in
the fair concurrence conditions 4. The companies taking part in this
program should have the equal opportunity to be able to earn the
interest of customers. I think such attitude is more easy, open and
will need less expenses which is good finally for the population.

Key words: Mandatory Auto insurance, draft law, inputs, fine,
payment limit, Insurance cost.
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MODERN CHALLENGES AND THE FACTORS AFFECTING THE
DEVALUATION OF THE NATIONAL CURRENCY OF GEORGIA

Nona Kavtaradze,
Academic Doctor of Business Administration,
Associate Professor at Georgian National University

RESUME

The article describes the complex analysis of the endogenous and
exogenous factors as stabilizing the exchange rate of the national
currency (GEL). The main directions of monetary and credit poli-
cy of the National Bank of Georgia are discussed. The basic tools of
monetary policy are analyzed in detail, namely, the monetary policy
rate, minimum reserve requirements, central bank’s currency inter-
ventions, etc. The negative results of national currency devaluation
are revealed in the socio-economic sphere of the country. As a result
of the analysis of these issues, proposals and recommendations will
be implemented, which will facilitate the reduction of negative influ-
ence of domestic and foreign factors acting on the stability of GEL
exchange rate.

Key words: Payment Balance, current account, trade deficit, di-
rect foreign investment, devaluation, monetary policy.
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THE PRIMARY AND SECONDARY RESIDENTIAL
MARKET BEHAVIOR IN GEORGIAN MODEL

Sofia Goletiani - Doctoral Student of
Georgian Technical University

Resume

The process of formulating the market economy makes a great
impact on the country’s economy. In this case, real estate, one of the
most leading field in the recent years, is considered as the attractive
market.

The development and establishment of country’s residential real
estate market is the essential and crucial part for successful func-
tioning of this market and for people involved. Especially, in the un-
stable environment in which country is nowadays, it is essential to
know exactly what perspectives do the real estate market has.

The article analyzes and discusses the primary and secondary
real estate market platforms and features.

Currently, the real estate market has a special place in the social
and economic relations. It is not only directly connected to every en-
terprise’s business process but to people employed in various fields.

The Real estate market’s infrastructure is developing very fast at
the global level however the development process is not consistent
like the market itself. The Real estate market together with the gov-
ernmental organizations represents the wide range of private firms,
agencies that juridically are mediating throughout the banking op-
erations, the trading, renting process, lawyers that specialize on res-
idential transactions and specialists that implementing residential
real estate market valuation and research.

Key words: Residential property, Project, Transactions.
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THE SOCIAL RESPONSIBILITY OF THE BUSINESS,
AS THE EFFECTIVE MECHANISM OF COMPETITION

Tamar Talakvadze
Doctoral Student of GTU

RESUME

The social responsibility of the business is very actual today. Each
company has to take some social responsibility as the public, also
as the employee. It's necessary to pay to the employees overtime,
to ensure their health and life, to offer more opportunities and the
safe working environmental conditions. The social responsibility is
so important for society and also for companies. This case is very
important for companies because of several reasons, such as: com-
pany’s image, brand awareness, sales, customer satisfaction and mo-
tivation of employees.

Key words: business, social responsibility.
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THE IMPACT OF MOTOR TRANSPORT ON THE ECOLOGICAL
ENVIRONMENT OF THE CITY

Makrine Babluani
Doctoral Student of GTU

RESUME

The analysis of dynamics of the country’s GDP indicates that the
GDP is contributing to the transport system, a substantial material-
technical base providing the functioning of the modern industrial
society. Motor transport has become the reason for the popula-
tion gathering in modern towns, it is difficult to present even to-
day without the city transport. Increasing mobility, high traffic,
comfort and passenger transportation, and other positive features
of road transport lead to increased demand for city transport.
With the advantage that ensures the public through the developed
network, it also accompanies negative consequences - the adverse
impact of transport on the environment. Pollution is practically
the main source of environmental pollution, creating a high level
of noise and vibration in the city. Environmental damage caused
by car exploitation is caused by toxic emissions, annually, in the
atmosphere 12 million tons of different pollutants are allocated:
carbon monoxide, nitrogen and sulfur oxides, hydrocarbons, soot
and others.

Key words: modern towns; Noise, exhaust, ecology, pollution,
fuel, transport.
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GLOBAL REAL ESTATE INVESTMENT MARKET TRENDS AND
THEIR IMPACT ON THE GEORGIAN MARKET

Sofia Goletiani - Doctoral Student of
Georgian Technical University

RESUME

Foreign investments are good indicators of the country’s econ-
omy, its political structure around investments and willingness
to grow and develop the country. In terms of foreign investments
Georgia belongs to the number of emerging countries desired for
investments, especially in the area of construction and real estate.

This paper analyzes the tendencies of Global real estate market
that influence potential investor behaviors and their decision mak-
ing. Georgia is a country where the number of visitors grow every
year which naturally develops hotel industry and attracts visitors to
the old Thbilisi area and different resorts of Georgia.

[t is essential for Georgia to attract foreign investments in order
to grow its economy and develop further; The Real estate market
is one of the most attractive areas of investment and development.

Key words: Real estate market, Investors, Residential property.
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THE PECULIARITIES OF INNOVATION DEVELOPMENT
AS THE SOURCE OF ECOLOGICAL AND ECONOMIC
THREATS FOR ENVIRONMENT

Makrine Babluani,
Doctoral Student of
Georgian Technical University

RESUME

As the potential sources of environmental threats is invited to
consider the innovative system at different stages of their forma-
tion and development. The innovative development is considered
by the author as a collection of processes of information and mate-
rial transformations, which are implemented through a set of con-
structive, destructive and neutral action. There is also presented the
model of innovative develop- ment, the innovation-based model of
«black box» in a particular space-time section. The innovative de-
velopment during the implementation of innovation is described by
functions. The article covers all major regional socio-ecological-eco-
nomic factors that determine the extent of information and material
exchanges at the innovative development. The main position of the
proposed approach is that innovation is designed to improve (and
not to worsen) the relations between the man and environment.

Key words: information, innovation, innovative development,
ecology, ecological safety, ecological-oriented innovative develop-
ment, socio-ecological-economic system, entropy, entropy approach.
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GLOBAL FINANCIAL CAPITAL AS
A SOURCE OF FINANCIAL RISK

Eter Mamacashvili
PHD Student
RESUME

The article discusses the virtual fictitious phenomenon of finan-
cial capital, as a product of total market network and capital global
hegemony. In the conditions of virtual economy and financial glo-
balization, the entire global financial system is called a disastrous,
weakly regulated ,,black box”. It is noted that global financial capital
has become so huge that it has become uncontrollable, global finan-
cial capital movement creates the systemic financial risks.

Global financial capital has been studied. There are various con-
cepts about its peculiarity and specificity on the background of glo-
balization and technological, socio-economic or political changes,
as far as at the current stage, global financial capital presents one
of the promising and provocative factors of financial risk. The func-
tions performed by the global financial capital are also discussed
(Spatial, integration, virtualization, institutional) and financial risks
structure, operating on capital, as the ,,Value” of income, the expect-
ed scenario of receiving negative results.

Key words: Global financial capital,Financial risk, Financial cap-
ital, Default, Global Economy.
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ANALYSIS OF BUSINESS ACTIVITY, FINANCIAL SUSTAINABILITY
AND EFFECTIVE PERFORMANCE MANAGEMENT
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PhD Student of GTU

RESUME

The subject matter is relevant because the efficiency of the com-
pany’s performance assessment plays a crucial role in the manage-
ment of enterprise and industry. The leaders often face the problem
of selecting an universal indicator that actually reflects the overall
performance of the company. In the literary sources, the need for
such indicators is often active.

In terms of market economy, it is necessary to evaluate the re-
sults of the business subjects’ performance and maximum accuracy,
for which the practice is used in other and economic indicators or
system of oppressors. The goal of our research is to examine the sys-
tem of “golden rule of economics”, in which case, the protection of
which can be extended to re-emergence and sustainable position on
the market for business entities and for full development.

Key words: Earnings growth rate, assets growth rate, dynamic
normal, “gold rule of economy”.
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IDENTIFICATION OF THE PROBLEMS OF DEMAND - PROVISION
OF THE TOURISTIC PROFESSIONS IN GEORGIA ON THE
EXAMPLE OF THE AUTONOMOUS REPUBLIC OF ADJARA

Marina Metreveli, Professor of GTU
Irakli Tavberidze, PhD Student of GTU

RESUME

The higher and vocational schools in Adjara region of Georgia en-
sure the employment of about 75% of alumni and the studies prove
that the travel enterprises encounter the deficit of highly qualified
personnel. It is clear that the low qualification and scarce skills of
the alumni of the higher and vocational schools entail either the
necessity of requalification thereof by the internal trainings (con-
stituting 38% of the employees of the travel agencies) or they have
to rotate to other field. Tourism loses the human resources instead
of “alluring” educated youth from other spheres and allow them
acquiring new professional skills and be employed in tourism sec-
tor. “Disagreement” in Adjara AR between the tourism educational
system and employment market conditions high index of unemploy-
ment in this region.

The studies reveal that development of the labor market of tour-
ism industry requires planning of the field professions and majors,
improvement of qualification of the personnel. The professional
requalification programs by the state based on study of the labor
market and research information where the highly demanded ma-
jors at the labor market, their amount and the syllabuses necessary
for their skills shall be clearly outlined.

Key words: Tourism Industry, Labour market, Tourism Educa-
tional System, Professional Education.
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CLIMATE CHANGE AND IMPLEMENTATION
OF GREEN ROOF TECHNOLOGY

Ani Janukashvili, GTU MBA Student
Tengiz Djishkariani,
Scientific Supervisor,PhD, Professor of GTU

RESUME

In recent years, life has become more difficult in big cities. The
polluted air from transport, industrial and household sectors, noise
and dust-all these factors have a very negative impact on human
health. This is especially essential for our capital city, where the top
priority is building the new residential buildings and not the green-
ery of the city. However, the green cover has a great and direct im-
pact on air cleaning (the known fact is that one hectare forest ab-
sorbs 13-17 tons of carbon dioxide from the atmosphere and emits
10-15 tons of oxygen annually).

In the cities of Europe and the United States, already in the 60s of
the last century, the green roofs and covers have been built on the fa-
¢ades and roofs of buildings. Why not think about something similar
in our cities, while the total area of the roofs of buildings reaches a
few hundred square meters, which is a big untapped potential. Geor-
gia is in the list of top countries with highest air pollution rates, so
Energy efficiency and new technologies like green roofs, should be
necessarily implemented to make our living environment safer.

Key words: Climate Change; Air Pollution; Energy Efficiency;
Green roof Technology; World Experience; Renewable Energy, New
technologies; Energy-Economic study.
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PERFORMANCE INDICATORS OF THE HOTEL ENTERPRISES

Gvantsa Beridze
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RESUME

The article reviews the efficiency performance of hotel enter-
prises, financial sustainability coefficients and efficiency of hotel
activities. The authors are discussing that the efficiency of hotel
enterprisesis first of all linked to economic efficiency, so it is believed
that the latter can be increased in terms of excessive revenue.

According to authors, one of the features of the hotel business is
that it is possible to cut variable costs in conditions of high constant
costs. At the same time, they note that despite the attractiveness,
the use of this method has a definite area, as the costs can not be
reduced to a certain level, depending on the hotel class.

Key words: efficiency, indicator system, financial sustainability,
economic sustainability.
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STRATEGIC MANAGEMENT OF GEORGIAN
WINEMAKING COMPETITIVENESS

Zurab Chkhaidze
Doctoral Student of Georgian Technical University

RESUME

The article deals with the peculiarities of the strategic manage-
ment of the competitiveness of wine production. There is noted that
they largely depend on the seasonal characteristics, the technologies
of production, the efficiency of labor organization, the production
and management derived from the technical specifications of the
sector and the growth of the country’s winemaking competitiveness.
It highlights the results of privatization of the sector.

In addition, the author discusses the necessity of developing the

sectoral state strategy and its significance for further development of the
sector.
Key words: strategy, development, state support.
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gmmd(z o6 ogz0 gMmBsbgmal dbasgbn dgbgommgdgdo, 0b@ -
9Lgd0, B393980 ©s, 939@ gL 3g3mb3z9398d0, 56 0(36mdgb gMMTo-
bgob.

Amam@z bgbo, mEasbndgdnmo ganxgdob gmmdomgds beog-
35 bgddm356gmol Imbabomgmdal gofgdy, sbe bgmaddmgsebgemlb
o6 Jdggdmos gogmagbs 0gdmbomb gamasob bomobbmdmog dgde-
©396mmdsdy, MmIgmoaz go3mobs@gds 3mbsbomggdal gbodm-
mmao 3basgbgdsdo, Moash &uMabGmmo 3hmo]dn bymdo-
Lobgm3ns bgdabdogHo byEmagmobamazal, HBmIgmbsz dgmdmoas
dobo dgdgbs. Jogybgoga 530bs, BmgagGmo GMmobBmo gomMds
3mmdl godmbogamb nMornmagbo bo@s3000sb.

3530m0md© g30bms dmogoygebmm s3mbaMowon, BMbammo
&MobGnmo gomdab batgzmsedm 394@0wsb: ,a533bogMgdsdwmy
7396 350300 3mIbdgdsl, MmIgmal Mmbs donmgdo dg-
Lodmgdmmdsl, dgsMgdom sbmmb gso3bmm ssdnsbgdo, MHm3-
93056 gMomEsi Imggmom bszdome 360d3bgmmaabo MHmal
30@oMgds. gMommdmogn 3Mbgdob o GMgbobagdall gogmoal
3909350 0d396 3mobrebma gHmagemo ,xagBg®e bgmaebszg-
®930L“ Bm@OIomgdob. ymggmogyg gb, 3yl odzgbo mebdbmgdo
0bbEEYJGMMgdal Jomamn 3350035305 S RANBRMSb Igdom-
b0l 3ndomm nbogo@msm@o doamads, dMYbggmymayl 3639-
35mbg dbgmol Bomdsa@gdol bgmboyMgmo d69dcng0 3ommdg-
b0l dgdombgggeda”.

533356500, MM 560Dgdmo GEMabB Mmoo xanxolb bgmaddmgs-
Bgmab 33m (35600 Rodmaysmndmb xobdGmgmn gbodmmmaano
303580 30 33MG™m 3madonmmdal mbedbswgdgm 980395y,
o390 dabo AGemgdol 3Grm(39Lda(s.

®30m333m7J3g00gd0m0 G@obBmo ganxo sMbgdomaw go-
bLbgogmgds MMas60DgoMmabegsb. mzgnmdgdmddgmgdomn Ka«-
30, 9398 qLbomo FmMIoMmgds gMmn Bl ssd0sbgdabogsb:
mxobo, 39amdMgda, 0565330IMImgdo, s@sdnsbgdo, MHmMBmgdmsb
905053 1339 YnGomsb Fmaboymmdgddo. sbgmn xanygdo
0436905 bgdogmagammdaom bLsbyobgddg, YHMogHNHMdgdals 6g-
Lgdo s J3930L Bm@3gdo gobobodrgMmagds oMo obsdgdmd-
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030 dgmdstgmdom, oMsdge Roxod®gdnmo mmbobdogdal
30bbgdom, 3mbabamggdol babosmoms @ 3oMowo m30bgdgd00.
5308m3 sbgm ganxdo ,anboyco bymabzgzgmgds” @m3nbomgdl
30650 0689MgLgddy. s3Mgmzg oMmLgdmdL 30Dbgdabs ©s dm@o-
3900L 9O m05bmds, MmMImgda(s YRM™ g8 0d 300096 KaNRJd3o,
Am3mgdoz mMIoMgdnmos mMasbodgdal bbgs dgomegdoo.
00356 Imadbogmmdal dgd4daggds brgds ©edmyz0gdma,
dgbodmgdgmos 360d369mmaobn gowsbyzg@omgdol domgdsdo
®aBob yzgme bgzcol 3mbsobomgmds. 8300 360d36gemmgboc
BoONMzggds dmabon®mmdal dmbsbomaggdals Im3dbowgdols dg-
bodmgdmmdgdn, 350 Mol Bbomemmaon@o(s.

L3MBEG b BYMabB Mmoo xaNRo 309390690 bLmzooyE
Bo63mMbogdbl, Mmmgda(y baboosmmgds J(3930L s dobo dgogag-
30l 9M33Mmabmbamgdomdom dmabaymmdals gobbmzngmg-
30l yzgms 9@93%g. 9g&on M0 dddn LdMbEG by Kanxgdal
BMAH30Mgds doM00dd© 05353306 5dmns baobgmmdszom 4bg-
m9dob aob30mMgobmab, dsm LobdoMgbmob s nbxm@mdsz0al
3mdMomdol LobBMogal 358gdsbmab, Mmm3mal bsndgomds o6
360l s8bmen@ o s domyg dggmmgds. dgzs6n ombbMgdyg-
0 mMInMgds 5Md3mbG MMM gdomn s bdaMaw badadns. Agg-
@ 9dM03, L3MBEbYE GNFMab@gddo RKamPal, Mmami gMomo
domnsobmdol, dbasgzbgds s IMIboadymmds 3Mad@ngmmo
bymal §mmos, ode (39m3gm 3mbsbomggdl dgodmagds Jm-
brgm 3603369mm3zo60 g88m3@0mgds 394G 0 &mendIdo.

L3MBEG LYo GYMabEgdal RaMBo oM sM0l go9Mmnsbydymo
3omdOmBob bs3yzobn dm@Gogsznnm, Mowasb BdnMaw Jgoagds
1(36md0 5053056930350 s 3MLgdomsew boMmdmamagbl sGedwa-
30 359MM006985L, MmMIgmbas goohbos aobbbgeggdmmao, bdo-
50 ©05dg@MomMae bobabssmdwgam dImEogs30gdn; 3308 ma
L3MBBOBYM0 KanBo ymzgmmzal FoEMgzamos 35G3MYEG by
donmosbo 36 BsbommdMogo agmynbsozgh s 3mbygmoaddneoas.
Amam@z Bgbo, L3MBEGSbNE xanRdo MoEgmmMds asdmzzgmaema
o6 5M0b s 39M0MgdL. gMHMITommnggmmds 3M0b(303¢mae dgud-
gdgeros.
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©3bg36s. Moyym, 569 JgmMg 398 gamMosdg oo FomMmaAMY-
&90g L3MbE by GMabTn Jgndmgdgmos 3M0b(303d0. 533 30-
50, Hbogmmbmgdols 3EMdmgdal o43b g986353980L 8 gbwgb(z0o
BEabEmmo 3Mod@nzob Jmagamo dmbsbomggdalb of@&ogzmdal
mbal 358980l dgbodsdabow @s Gl Mmoo gxanxgdob mMas-
Bodgdmmdab 353 (306980L 335emmdaDy.

303MYI603ITN RN&IGIGIMO:
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fo discussion at the conference “Risk Management Strategies in an
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2. AlexanderY., 2017. Communications Aspects of International
Tourism. International Problems, Vol. 16, 55-60.

3.Journals from Databases: Ayoob, M., 2001. Security in the Third
World: the worm about to turn? International Affairs, Vol. 60, Issue
1. Available from: http://web.ebscohost.com/ehost/pdfviewer/
pdfviewer?sid=510109fd-9fd0-4f68-be5b-5a731a98b017%40sess
ionmgr110&vid=5&hid=125 . retrieved on 8 December 2010.
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ism development process in developing countries. Tourism Manage-
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DIVERSITY OF TOURISM: COORDINATION AND HIERARCHY
AS A METHOD OF RESEARCH OF SECURITY PROBLEMS

Tamar Meskhishvili,
PhD Student of GTU,
Marina Metreveli,
Professor of GTU
RESUME

The article discusses quite a large number of types of tourism
species, therefore it is essential to the use of traditional classifica-
tion approaches for agents who are participating in the practice for

determining the level of safety and character, and first of all them-
selves.
Key words: Coordination, hierarchy, safety.
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ININININ 3Nb6ILN, 3I6IX3I6SN, DNININY
DRORORIKK 804280630 KKK

30%6JL-34MBILIBNL AIN6INGNEN
R 3J6R3IVA3N630)

d5Rm Mybadgzama

Logoonggmmb 894603960
916039M0L0&980b PMJGMMILE0

30339

»00DbgL-3Mm(39L930L Mgabynmnban ©s 39bR3sM 30ban™ asbbo-
@e0s bmon bsgnmbsow. 3nfggm Lo jomba asbbomamoas d30bbgl-
3Mm(39b900L M3B0Bnba300L bagnBmmds, obsbosmgdemas dobn
Lodo dgomeEo s Y30MdBgbmds. dgmeyg Lsjombow gobboemmmaos
39bR3oM30bgn, Mmame(s dadbyb-3Mm(39Lg60L 0@bE& NN o(300L
badmsmgds. 396R3eM30bgnm gobrgds dndbgb-3Gmm(3gLob ,xob3M-
ogmmdob® doamdastigmds ©s bagntm dgdmbggzsdo begds dabo
906506960bgn. dgbodg Losgombow asbbomummos dobbgl-nbenb-
960bg0b Ro@GofMgdal 6 9@ o30, GM3gmo(z 06ygds dobbgL-3mm39Lab
25656 qd0b LogoMmmdal @sbedmmgdoo s dmsegmgds gobsbemg-
dnmo 3Gm39bob obgMazom. dgmmbyg Lo gombdn Lamdamos Mgab-
g0606a0b 3gomegddg s 0bbEMndg68gddyg, bmemm dgbmogdo
6906506960ba0b ambdy, dobdo dgdsgsm bggMos MmEagdbs o
B76J3095%9:

La3356dm Lo@ygzgda: dabbyL-3Gm(39Lgd0, Mgabygomnbao, go-
bobmgds, goadmmgd@gds, Labomisbemm (3030, dmEgmomgds,
™38030dd(300

330LO3OT0

30DbgL-3Mm(39L9d0L god3xmMdgLgdody (Busuness Process Im-
provement) Lomdomo gb o6l sbomo 3mbzgyzne d0dbyLdn, Mm-
dgmo(s 339 20-30 Bgemons, o3 00bmamsb nbgMaqds 3m33sbngddo.
9L 3mb39x(300 dnbbyL-3Mm(39Lg0L 3boMIMgdYHMbAL, g9~
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B05bmdal s 333G gdomdal 8dsmmadsdgs dodstoyyeman [1,
a3. 94]. 3ol d0DbgL-3Mm(39L9d0L MgabynbgMmaban gbmwgds (Busi-
ness Process Reengimering - BPR). dg(36096M9d0b 3. 353960 o x.
hsd30 M90bygobgFnbasw 300Rbg396 ,LoBsMIML Logdnsbmdals dotn-
mo 35hg9b98mgddn dofgymo aod3xmdgbgdals dobambgzew do-
BbgL-3MmM(39Lgd0L BMBbEITI6G MM goasDMYESL s Mo armn®
350053MmMgg&qdob.

JoGonggmo 39360960 o. badswsdgzaemn MgabygobyfMnbas mgemals
»,06By0b30mgdas 3oMg e dMnmosb@ol B33l Bobo  sbamo
dmegmoo [1, a3. 102], 564 s6s 3ab mdMomm go@admnamgdsls, s6-
23900 g™ dMbyobogom dg33mab. 39Mexkgmb 08yzn, dogbgds(s
3960305 5 dgaMgds(s 3oMmao.

90bg0bgFnbanl  ©obygdedwal Lagnfmms  3m33sbnal dogemo
30BbgL-3m(39bgd0b 396hRTM 306800 Ro@omgds, sb¢ domn , %563~
ogemmdab® dg38mbagds s 03 3Mm(39Lgdal s3m@mBAgzs, MmM3magdacs
333mgobdMmgmadal ;mzgombsdHnboo gssnmgdgm ©abdatgdsl
dmombmggb.

1. 3096IL-3AMBILIBOL M3BN3NDBIBONL

LOFNMMIdO RO 3J0NMRIBN.

00589M980L 83056 sba(z0mgdmae d0bbgL-3Gim(39LgdL m3-
&030ds(300 bgnMmgdom. gb bmE309mmmgds bado aboom: gondxmdg-
Lgdoom, goMsddbnm s Mgabgomobgom. Ne1 (3bGoemdn 3m(3934emo
3000 3obobosmgdmgdo 330mM634bgdl 0dsdn, MHm3 3501 Il Mgab-
JoMabgo bagyzgmgbme.

Mmam&z 3bGomo a30h39653L, HgobgnbgMobao dnbbgL-3MHm-
39Lg30L doMgmmo goMsJ3bs, 3obdEedyMn (33emomgdss. ngn o=
30l Bonm0sb dndBgLL gbgds s gobbbgeggdom gondxmdgbgdobs s
356M©543b0bgsb, dobo 939G 0obmds Mgzmenms0Mos g. 0. Jogaen-
by — doamns.

303 d0bbgb-3m(39Lgdal gomdxmdgbgds 3mI3sbnsda I4co-
30350 d0dnbaMgmdl, bmmm asmsddbs 3gMommmmaw, Mgnbygab-
960630 dbmmme LagoMmgdal dgdmbggzeda mbws gsobbmsnge-
©qb. 3m33s600L bgmddmgzebgmmdsed LEmMgm gb dm3gb@n b
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abGaema Net
35639330 [1, 33. 199]

3g0mEols Esbsbosmgds 30bbgl-30mi3gLgdols m3@odobsiools dgmmwgdo

23599xmdglgds 23500s]dbs @g0bgobg@obyo
3m@o@ogo doaosboe doGomoEsw doGgamo po@Es]dbs
Ygbodhbogds. Vgbo@bhnbrgds. 3obbmd g @gds.
359 mdglgds >@dmogbgMgds 50bbglologdo
(38 3900 bgedgpo ©s Jopamdols 3Gobzodgmo
}96J30gd0L ©mbgby 653 g omdo@gogmo (3o gdgdo dmbpgds
beo30ge© oS 3OMEIRYOJO0
3dmyggbgdols Lobdody bo@Eogmegds bo@3ogmEgds 30dm0ggbgds
d9edogoe 39H0MEY@S© bagommgdols
Y9dmbgggsdo
(330 gdgdo 300y ‘bmdog@o dogosbow d0bbglols

B19HodgOmds
Ggomoboizool bg@bo ©AMId0m0 d@dsbgdbom 939 bA@YIH G | byaddmgsbgmmadols

bo@EogmEgds Jgasbagmgols 096 bo@ 30 mEgds
dogmolibdggom

booO30gegds

989dH00bmds bofognmd@ogo ‘bmdog@o 930930950
@oMgdmgds, Goliggdo, | sdomo odsmoEsb Jo@ogmo
YHIoBggopmds Lo dgommdey

»@5030MML“ gL 56 500l sgomn baddg. Yd(39, SMOgMMN S MM
L3gz0omab@n 3onhbgzL, Hm3 gb ImIgb@n 3odobss, Bm(3s onbygds
10630l dmagdal 3emgds s 3osbrabybaMnsbmdal dgd(3nfgds. ds-
3653, 3003bE0bbsMNsbMdnb dgd(3069ds dgodemgds 3dmbggzomds
R EMM9835(3 353mabzomb. sbgz90 Ima gds(s. dobdy MeMymeynmsaw
3dm7d3909dL xoMndgdal ao@abs, Madgomds, gomagdal domsmdn
Radmbgms s bbgs. dmaqdals dgd(3069ds 30, magol bz, nbggslb
3500bE0LbsMN6MdNL dg3(3069d5L s o. .

sbg Hmd, 3m33s600l dgbgxgMgdLb oo domobbdgzal @odsdgs
3o(gdo docn dadbgbinl Labombenm (3030l 08 9B o3al godm-
LoM339390, MmMEaLs 3M33sbnsdn Abogds ©s(3930Lb L33Gma-
900, 9693 M35 3mMI3sbnol dodbyLo ,09MYds“ s ol gobobemgds
LgoMgds.

2.336R39630630, AM3M&HG 30B6IL-36AMBILIBNL
0RJIESENBN35BGNNL LO3 IOV Y.
396R3oM30bg0  bomImaagbl sbamn, Y@M  3Hmamabymo

350569398 0mgdgdal dogdols 3Gm(39LL. AHmame (3 bobbgb-3Gmm(39-
bo, 3L Logdg 593b dabbgbolb Jgaaqdal, moMgdamagdal, O™l
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5 bamabbob dgamgdobmab bbgs dob dbgazb dnbbgbgdmeb. dom-
@omns  dmdagdnobmds  BaMdmomagbl  Lbgoabbzs dabbybgdal
MF009M03905Mgd0b LabmAL, Bogmed d9bhRTsM 30630 oo Lagnmm
(33m0gdqd0l  sbbe-g0635MGgdoL  LmogaDmdl. dg6hR3s 30630l
gofmamgddo dgal dn0dbgbob 08 oMggdol ngb@ngnzatgds, Gm-
dgmo(y LogoMmgol aomdxmdgbgdol s 0baz0mgdL (33emomgdgdl
[2, a3. 115]. 396R3o6 300680 Badmaagbl Ladmgmgdal dm3(339m0
LEMSGa00L  3Mb393EOmabI(300L, MMBgmbsy yzgmes bLodg-
Bom3gm Lydngd@ds bws dobnmb, o dob batds@gdol dombaas
LB, BgfBdnb 396356 306830 Rogdmmons ol 0bbEG G396,
Gmdgmog bgmb bymdl d0dbgLLb obdmoml mEmasbobssnmmo
0bgM(300L o 0BGMM3gMLoNL @edsbsbosmgdgma 3Gmdmgdgda [3,
a3. 119].

30doboadg, 09y dabdbgb-bydogd@L Mbws IMwdngsw 0gmbd-
(3006, 356 LobEBoG Mo Mbws 0DEMEML dobbgL-3Gim(39Lgd0l
33b65bmgdabg s gobobragdama 3Gm39bgdom omgdymo dgwgan
dgnemmb sbammannm bbgs 30bbgbolb dgmgagdl, by gobsbme-
(309e0mb 396R3oM30b6g0. sbg MM, LobsMBmML gosmhgbabogal dg-
&0 3603369mmzs605, MM ol ngmb nbmgsz0m&n, gb badbogl ndsb,
M3 LobsM3m Foomgdl sboem assabyzgBomgdgdl, Moms ®as ;-
dogmazoenmlb 3mdbdamgdgmms Immbmgbomgdgdo s dgabatfia-
bmb mogabo dgdmbogmosbmds 85306, Mmegbss 8nbo go63394mo
3MmdEgo0 s Imdbabymagds dggmegds. sbgo ML LagoMms
53 Losbemgd 56 3abbgL-3MIM(39L0 gobssbrmls, 86 dndbgL-Mm3gMa(30s,
9b@s 0300 a3baEgdmn 3GmEd@o.

30doboady, MgobgnbyMmnbgobomgal dnbbgL-3Mm(3gbol asdbe-
905 396R356 306300 0Bygds. 56bgdMAL 8g6R36 30630 Ro@otgdals
mobo dgomememans [1, a3. 62]:

> GaBeEmbigddmmo;

>  dogo;

> 30;

> ogmBomeo.

Bmgme  (36mdomos, moomgnm  dobbgb-3Mm3gbdy 3Bom-
3mgdemmdal Lo 3gobdm 0boogs@mmgda absdmgMgds. Mg@Mm-
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L3gd@ e 396R3o6 30630L EHML 3MM(39L0L 3BsMBMgdemmEMIals
boggebdm  0bpoge@mmgdal (KPI) 30dwobofg 360d36gmmmdgdl
dob ,,dzgm” (Bo@byyemal) qbodadal 36033bgmmdgdl s©aMgdgb.
dos 396R3>6 30630 Ro@oMgdabsl, mmasbods(znal aoM3zgmmo

LEONIG OO J3gEebsymeal Fndomdals dgwgagdl ngogg mM-

3360%Ds(300b bbgs, dbmemme @™ boMds@gdmawn 30Rbgmm 439+
3bogmazal Lodydam 3oR3969dmgdMdb doMgdgb. dbasgbo 3Gm-

(396> 3030bsMgmdL a3y dgbR3s6 30630L dgdmbzgggzada(s, nd
a5bbbgs39800, OMI Jgoamagds 0339 Lb3s, 3oty mMgsbadszosb-
036, 96 30l gFc-gFm J3905659mMmxmsb brgds. babaslbdymos, GHma
396h3o 3063006 gL ¢3965L3bgmn JgmmmmEmgons yzgmadg bdom-
3® a5dmnygbgds. m0mgdal sbgzg gogM(39mgdYmns MmgmMayyma
39bR3sM30bg0(3, HMImol Ro@omgdabal mMasbabs(300l, o6 dobo
9fm-96Om0 §3905609mxzal bLogdosbmdals dggagdlh 03 mgmmogem
BgMgdmab 500Mgdgb, HmMIgmms Bnmbggsz sbgdmm dommdgd-
dn, 30630330 dgbadmgdaem 60l 3ohbgmmo [1, a3. 62].

L3g3oomab@gdal (4. badssdgomn, 3. bambgmo, . Agabo ©s
Lbggdo) sBMnm, 5Ms 393b awo 360d3bgmmds adsl, vy Hmdgem
3ol 93060hg30 896R356 30630L Ro@oMgdobal. dmagamns bgmadal-
3b30mM3n s Mg 93968 M0 nymb ol 0bgm@mds(30s, Hmdmals godmy-
96935b5(3 Imombmzgl bLamsbam dgmmomemans. o) 30 9b 3oMmds
(39905, 396R35M 30680l Mmbogzg Gndn 398 -bs3mgdowm Msbedatin
BoM35@ 98000 s LEMogs® 303356133930, 03y H™MIgemo KPI-U dabgco-
3000 560b RsdmMRAgbe.

3. 30%63L-3AMBIALIBOL 3O606TIBNL

063 JI06I0634N630L I&I3I3(.

30BbgL-3m(39L9d0L aobobemgds gdglb g@s3L dmo(zezL [4, aga.
610]:

> 306390 98930 — mbabdogdab (s4(300b) @obadmmgds;

> 89mg 98d30 — aobabemgdal bognmmagdal 34mbg 3Gm(39L0b
399m3egbs;

> 39Lsdg 9@o30 — gobabemgdol dgbadmademmdal dggabgds;

> 3gmobg g@e30 — smbgdemo 3Gm3qb0b 8bsmnbo;
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> 3gbmg g@o30 — sbamo 3m39bolb 3Gmgd@nl dg4dbs;

» 3899939 98930 — a0bsbmgdmema 3Gm(39L0b IByMa 3.

30@3IR0  IBS30 ¢bos 8ngdmgbols g30M3als dngbnor 0bgmm-
do30qyemo  30335600L dmMBymMdal, MM3gmdyz @obsdymmgds, oy
Mo@m3 530693 GB0M3s 30dbgl-3Mm(39L9d0b (93 3MM(39Lgdol) go-
bobemagdob.

33083 IBS3BI bs asdmozzgmmb ol 3Gm(39Lbgdo, HmMIemg-
d0(3 30639 Mogdo LogoMmgdgb gobobmgdal. 93 g@&oe3dy 3sbyybo
Mbos 309(39L JoobggdL:

1. ®m3gemn 3m(39bgd0b go6sbgds dgmdmons ggamdsl batrdsd)g-
doon?

2. 65 LabbEgdo sbgnMmgds dob gobbabmM(30gmadman?

3. 5309bs demogns 3Gm(39bgd0l gobdssbemgdgma ambon?

4. 396dmE B IMdggmEs — Mm3000mMb 3Gm(39Lb0 o dobdo godmy-
96g6:gere Gydommmaes?

3083 IBS3IBI Robgds GoM3sdn gobabemgdol gobbm-
(309009800 dgbadmagdemmds, sb9) ol 3gELmbamob 3nmEnMs, Jsm
30t Loosbeal s dobo LagoMmgdal gomsgabgds s dsbdn dsocn
dmbabomgmdal 0b@gcgbo s bbgs.

30MMbLI IBS3BI B oMgds 08 3Gm(39L0b (3Mm(39b930b) @G-
0 ©0030mMLEN S, MM3gemaz bognMmgdl asbsbrmgdsl. broagds
003653980, dmm3-bggdgdo s o. 3. 83 gBa3dg Aobo@smgdgma
dogmo badndaom Mbos snymb bad Gndsc:

1. Laddomgdo, BmImgdoz BHEOL dMmeEn 00l moMgdanmg-
35b, 569 badmdomgda, MMBmgdbs(z 565Nyl Imdbdstgdgmo.

2. badmdomgdo, MMImgdoz o dMEOL 3MmEYd(300b moMgd-
M gdsL. gb bedgdamagdo 3mabdsmgdmobmgal o6 §36nl sds@gdocm
00fgdmgdsl, dogMa3 0bobo s9y(30mgdmo by dgbMyymegl
306390 98930l badndamb dgbobmmmagdmeac.

3. 9393980L 563Jmbg Ladmdom MMl sMdMNBydgmn o=
bogoMagdo, o6y Laddomgdo, GmMImgdoy 56 (3 5@ gdom b=
006 M0Mgdmmgdsl s M3 03 Ladydomms dgbMemgdsl Mbymdgb
bgmb, HBmdmadaz BN Iob.

Rodmomgmomn  Lodydomgdosb, dgbady g@odalb  Ladmdomgdo
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360l 180Bbm s Bydg@)0. gb Ladndomgdo Mbws sdmzgaMmgl Sboemn
3Mm(39L0L EI3MMYJEd0L, bremm gmeg 9@ s30l Lodydamgda
mbs dg3(30MgL s dgdmgdobrsgzeMmon gofmEsnddbsl dnfmggmo
9&o30L Ladymdomgdac.

3TbAMI IBS3DBI bogds sbama 3GMm(3gbab 3Mmgd@nb dgmagbs
369y 3Mm(39L0b goadmmgd@gds. 080 (390090 FNE (306 nbyg-
ds. 59 bogddgdg Immdagg L3gznamabGgdl g3omgdsm Woto ;356
o@bgdmm bgbgddg s 3Mm(390MM9ddg s 3943656 3M0b(303mo
abaema 3Mmgd@o. b3gz0omab@ds B3oMzggmabow 3MmgdG0wab ¢bos
2dmagmb %gf 39Lbadg, beagnm dgdgg 3gmeg @odab badydsmydo,
d38094 30 0DEMOML 53 babgdggemomo 3Gm(3gLab dgbEymagdabon-
30b dgboggmabo &ggbmmmgonl s Lomabowm dmdbagdal 3dmby
d1dgdab 3gMRggaborgabs.

833330 IBS3BIbgds gobasbrmgdaemo 3Mm39Lob 3Moddngmemo
bgMa3s. 3obdo GaM3s-3em0gb@0b bobmdMmagn bgmddmgsbgmmds

3 @0 3mbabnmgmdsls 1bos nemgdwgl.

4, 306IL-3MMBILOL 30606 I3NL 3I0NMRIBN

QY N6LEGMI3IEGIBN.

30bbgb-36m(39Lab 3365bmgdabogalb Lbgssbbgs 3gmmeada
©3 0bb@MNIgb@gdo g53mayqbgds. 33 dgommmgddo s nbld M-
396@93d0 Labgmmgds: nbeydz0mn sdGM3b9ds, demm 3-bJgdgdal
Jdgagbs, 3Mm3gbol  g@&ommba, dmegmogds, 3Mmzgbol  go-
bobgdol 3MmaMmadmmo deMbzgmymas [5, a3. 167].

0bndEonmo sBOM3z69ds 353mnygbgds 53306 96 GoMyyemo
3MmMdmadgdals o domn 3m@gbz0Ma LEmGo aomsabygzg@omagdal
dngdol MmL. gb dnamds sg30egdgmos 3Gm39bol gobsbemagdo-
bamgol nbgm@m3szommo &gdbmmmangdol dgdmddgmgdomo gsdm-
49b930absb.

dmm3-bggd980b dg396s. drmmz-Ldgds ob gFmsmgMon ab-
LEON3gbGNS, EMIgmaz doDbgL-3Mmm3gLalb gobsbemgdals yzgme
9893bg godmaygbgds. gb bggdgdo dgodmgds dgngdbsl doM@Gogo
Bgboo — Jomammdy nbfgdom godmba@mmo s dgademgds Hovyemo
= 3™M3309 @ gMmmo 3Mmamsadgdol godmygbgdoo.
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36m3gbab g@smmba. aobobomgds Mmam@iz Mbyszg@o ao-
bobemgdals 0bbGEMMdgb@n. g@&ommmbol 39339mdom dgadmgds sbagma
36m(39L980L godmygbgdedo s @abgMazal bgMmbgdal dgMmbggsdn
moEgfnb godmgmgbs s dsmn dm (393 babsmdmadn 3o64@n o
a53mygbgds.

ImEgmomgds. ImEgmomgds dodbbglb-3Mm3qbal  gomse3mm-
998980L dgobgdab @s 30bMamnda(300bmz0L godmygbgds.

5. 30%63L-3mMMBILIBNL MINE6INE6IMNEINL

ROGIAIBNL 3I6RIM(O 30NMXN.

30BbgL-3Mm(39LL M3 gFmn ssdnsbo gqadsgl s o3 gMomo
3530560 86bmE(309emgdL. dnbo 0ba(309&mE0 dgodmgds gMmo ss-
300600, 353053 nb Mgamobsz0ol gybon sbmE309emgdb.

BMd0(30mdE  MMaabndgdmm  3m33sbosdn, 3dszgdo  ao-
baBomgdmmos aobymayznmgdgdals, medmEe@mmogdol, d3gasbym-
Romgdgdol s o. 3. dobgogom, Loz 0bnbo Mmsegnsbo GMbd30gdL
(30m(39L930L  Bobomgdl) SbEMmadgb. sbgmo  GModzommmds
dMogo 3Mmdmgdal Jdbal mGasbobs305d0, 3gMdme dgnmasbb-
390emdal o Bobosmdmgamdal bbgawabbzs xamnxgdol dobbgdl
dmM0b. MgabygobymMnbgao sm@gmbo@omem doamadsl g3035dmb,
Am3geo(g 3gMbmbaemals 56 J39a96yme3nmgdgdols dnbgoznm ©oy-
M350, 55370 3bgddn 359Mmnsbgdsdo dpamBsmgmdl. 564, Mg-
0bygnbgMabgn Jdbob a4bogdl, Gm3mgdo(s gMmmdmogew sbMyymg-
396 Ladmdomb Jomosbag, dnbo sbbynbowsb sbEMmydsdoy s
3obmbobda gdgmbo 560sb dmmnsbaw 3Mm(39Ldy. sbgomn ambrogda
d39er, oMy ¥MLYdYm BYbEembormg® 3obymyaegdgdl gbois-
m9d056.

0339 3m335600b 036533GMIMdLb ImEMab Mmemgdab gs-
6360emgds. M70bg000ba0b amboo dn0dbgL-3Mm(39Lgdal @s Lobam-
dmm Agbmbgdal doMmgal Logndggmdy nggds. dsbdn 0sbs3d-
m3emgdals Bng® gbabEmmgdgma Modmegbndg Gndoymo MHmeol
a53mymezs dgodemgdo:

> 30600l erogMo;

> Mgby@bgdol dgmdgemo;
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> 36m(39L0b IBmmdgmo;

> 36m39L0b M3gMsGmEo.

3mM33600l MgobygabyMmnbado RsMmman mobsddmmademgdals bg-
dmRsdmogmomon 30@9a3mM0golb dmgamgmdgda dma33L dgdgal
[1,a3. 112-114]:

3960l byemddmzsbgema:

> 35bbabmgmagh Mgabgamobaol m3gMmsgonm s gMdgmas-
006 30DbgdL;

> a0bbabmgmogl dadbgbol LGB gansl;

> dbmM309mgdL LogHom 3mbBmmmb 1nbsbly bagdnsbm-
35%g;

> aqdmbzgmymzl 30Dbgbob s mMasbadssonmo b M-
BM0b 3obgnmamgdals;

> 603dbogb 36m(39L960L BgEmMdgmgdL s MgbyMbgdal dggemm-
39mgdb;

> 33mMb@MMgdl  3Mm(39Lbgdol  dgmmdgemgdabs o
M9LMLYdEL 3gEmMgmadal bogdnsbmdsb.

A9byAbab dgmmdgma:

> 5boboemgdl 3mm39Lbgdol m3gMo@mamgdl Lbgssabbgs do-
Bbgb-3m(39L93L L

> 350054M0b 3Mbgmnd@qdlL, HmImadoz boMdmnddbgdnsb
M9LMBLYdEL 3obsbamgdol @M™U;

> 506930 39000663753 93L 0156533dOMImMgdMb (M3gFe@mEgdo-
36), EmIgmms baggyydzgmbdg 0bnbo nemgdgb Bocmgm Bomdmmanbgdl
3m335600L Logddnabmdada Lo gymatin amdgmaaewnsbo Mmmal dgb-
abgd, sbg3g NWOONMB3gmYMBL Mocmgmm 0obsddMmIgml nbon-
3000 bodydsm agadom;

> bEMbzgmymal b 3momemo 3gMbmbamab 335mogn szonl
5350 g8sL 5 83mB37dL o 3M33g 896G MMdal;

> 2a9bLb afmdgmaamnsbo LBsgmagdal s LEMSGggomma
3m3bo@gdal (MmIgmag o6 360l ©s353306gdmo 3mb Mg
36m(39bmsb) doyrgL;

> 0mgdb bLodmdamdyg (3MmM39L0b 3gEMbgmMb ghomow) 36m-
39L930b M3gFo@MmEMgdL;
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> 339600380 990a5L 13b6533CIMBgdL dmmadats 3gdgdal @MmU,
3Mmgzgboemo dMwabsal, 3mbgmad@gdal gosbyzg@nbsl s bbg.

36m(39b0b 3gmmdgma:

> 3903¢da398L 3m(39LL o BOYM639myme3l Job dgledad-
0bmdalb 3m335600b 30Dbgb-a9a853mb;

> bbgs 30m(39b930b 8gmmdgmadmeb ghmswe gsbbabmgmagl
36m(39L0L 06&9MHRJabYSL, 56y Igbgdal bgHG0mgdl dosmmsb;

> 29a353L 3Mm39b0b donxgL;

> 603dbogl 3Mm39L0b mowg@L (mowgmgdl);

> 5bobomgdl Mgbn@mbgdb 3mbiMg@mmn 3Mm(39L0b mnmmgy-
0 35605680Lmzgol s ©gdL  bgm3gEmmgdgdlh  3Gm(3gLab
®00MNE M3GOSGMONS;

> o9y30mgdemdol dgdmbggzadn, m3gMme@ o ma, 30dnbatg
3005693590 SbEYM9dL 3Mm(39L0L 3doggdsl, Mobmgabsy dow-
%9&30 godmaymezs 3gboadadobo LabbEgdo;

»  3mboboemgmdlb Mabymbgddy Immbmgbomgdol amdgmags-
056 39333530, Moy (3 dofnmsmo 3sbyybabdagdgmn Hgbbgdal
dgemmdgmo MRgds;

> bbbz gmymalb 3Gm(39L0b gobgnmamgdsl s dnbo bamobb-
ob godxmogbgdsb.

36m39bab m3gMmsGmMa:

> Logmoem Ladndomgddy 5bg3L Lomsebam dgmabbdgdgdl
3™33560530;

> dmoobmgl Ladyndomb Bamds@gdama dgbEymgdobogals
bagomm yggmes bgmdgzmnmagdal sgdsl s dgbemgdal;

> oma96L (3Mm39Lbob moEgMMb gMma) ©g@smmnbgdem
0bngoEemy®  a9adgdl, Lsdmdomoms Jgbeyemgdol  gogdab
Rgq69d000:

> obEegdl badndomgdl 3mb3Mg@mm 3Mm39Lbgddo;

> Beboagl b gmmat 3Mmaggbomm bHwady.

Rodmmgmomn 306Mm3bgdgdo Mgnbygafnbanl gumbol bgmaddem-
3969mmdg6. 530l goMms 5Mbgdmdgb ambwal Bg30gdos ambonl
b936980Lb dgMhgzs ammdmeanbgm brgds. abnbo dgomeu® -
639yl ambmal mogMabs s 3MbLymEebE@nbasb omgdgb.
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RQJLJI36Y

6930b30gH  BaDBbyL-3MM(39LL o43L  Labombemm  (303mo0 -
8500905, DS, ImBogmmmds, edgMagds s Loggwamo. 3sb gb
36m39bgd0 abg gbgds, momdmb (3mbamo MmEMasbobdo nymb. do-
BbgL-3Mm(39L0L MogE3nMggmo SBymds o baMggdmobss o=
3933069490, 35a6M53, M3 0go abg ,d9Mgds", Mm3 gomdxmdg-
Lgds oat dz9emal, 3MB306053 o4y (30emgdma dobo MgabygnbgMabgo
Mbs gobabmM30gemmb.

08IHIGVMO:

1. bodsadgomo 5. d0BbyL-3Mm(39Lgbal nbgabgMnban, md., L,
2011 (a3960900L Gomegbmds 126).

2. (39035 &. @5 Lbggdo. Mabgmmmans, »d., 2007 (a39M0go0b Mo-
mEgbmds 562).

3. %MDy 3sbowo, smgdLab-bEgxsbmb 3mBLgmabn, nfnbs go-
gomome, dotns Bboes 30, 396s03gmdals mgmMonma baggydgmado,
boBomo lll, 3., 2011 (339M009d0L LogMomm Gomepgbmds 210).

4. Puuapn b. Yeiis, Hutomac [Ix. DxBumaiin, Pobepr @. Sxn6c,
IIpon3BoaCcTBEHHBI W OMEPAIMOHHBIM MeHeKMEHT, M., Bumsmc
(3396©930L Momgbmds 817).

5. batbgmo 3. 30bbgl-3Gm(39Lgd0l gobsbmgds s Mm3gHs(za-
@0 3mbbaen@nbanl Gmemn dob gobbmE30gmgdado, . ,g3mbm3ogs
5 30Dbgbn®, Ne1, 2014 (3396@0960b Mommgbmds 163-176).
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BUSINESS-PROCESS REENGINEERING
AND BENCHMARKING

Bacho Rusishvili,
Doctoral Student of Georgian Technical University

RESUME

“Business-Process Reengineering and Benchmarking” discusses
five issues. The first issue is the need for optimization of business
processes, its three methods are characterized and the advantages
are given to reinforcement. The second issue is considered by bench-
marking as the means of identifying business processes. Bench-
marking is evaluated by the business “process” health condition
and its reinriching. The third issue discusses the 6 stage of business
engineering, which starts with the justification for the necessity of
renewing business processes and ends with the introduction of a re-
newed process. The fourth issue deals with reengineering methods
and instruments, and in the fifth reinforcement team, the roles and
functions of its members.

The article ends with a summarizing conclusion.

Key words: Business processes, reengineering, updating, trans-
mitting, vital cycle, modeling, optimization.
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RQ3LYIZIBIT0 330JMBNTIBS 3964 0I3NL
3301MRN0) RS LANNO) LOJIA0I3ITMIBN
BI6IBNMEN6IBOR IAOIMITN3 LOBIAIMIB3N

Br0Ms mndsyMo,
LEY) Mg gbmeo
3505 Mmbgady,

L& EMJGMESbEGO

30930

Mo gehomdmogo  Labsmdmb  Bogsmomndg  asdmggmgnmos
oboddgdnmms 3Mmadnls 30Mmmdgdo, dMmM3al MmMasbndsznado oM-
Lgdmeo Bogemm3zeb989d0, bymeabigdal s 3G9d0gdol 3obsbamgdals
LadoMmEnobmds, Lodydambadn s 3M33sboobadn gHmammads,
bgmddmgabgmol mg0bgdgdno ©s 3mdamdal bBomom 3dsymeznem-
©gds s . d.

353m33mg300 ©oaqbamns, MHm3d Lbadndomma 33symzoemms
353m300bmms — 72%), d6m3s-sb3qbgdal Mggndom — 52%, bgem-
gdLgdom 9)385ymPamms — 86%, byemddmzebgmmdol bGoma 56 Im-
LBEMBL — 20%-b, G ZMMZs sMdLOTsMMNSbo® dnshbos — 66%-L,
bgmddemgabgmob mgobgdgda o6 3mbEMBL — 88%-b s . 3.

398m33rg30b dgegage ) RoYHREMS0m 3o39mgogmos @dbg-
bs, M3 godmyzmgm gHomdmog 3m3356096da 56 sl 3g48bacmo

39o0mbaby®ggmo 5&dmbggmm.
Ly3356dm Logyzgda: obogdgdymms 3dsymaaemgds; gHom-
3em0go baBamdm; doMmzgal LB omon; dstmzgal dgomen

33LO30N

ammdamnda3009 s dbmgeom 3obdGedoo  3mbimEgb(3nals
35363539803 3m335609d0 s0dmmes 303000696 mo30b0 J394bosb
bbgs d399469330 BoBmagdal v39mgbo 30Mmdgdo gdgdmb. dogmsom-
35630056 53m0 J39y6900L 3m335605d0bmzg0l b 30MMbgdos noxgn
badmdam doms, nogn bgomgmmon, edgaszmol dnbamgdo Mggado,
bmmm aobgomamgdowo 93946900l 3md3sbngdobogals — sbomo o
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aobmgbo  Gggbmemmanol domgds, dommngol sbsmo dgommegdol
MR gds s IMagamo bbgs.

badoMmggmmb Mmams gobgomatgdsm J399sbsl, LEmMgwm qb
boobeggdo bgaMemgds @s 33 bs dabon ,, 3060 nss™ M3bmgmgdo-
36 35MEBomOMobmzgol, gHommdmagn Labsmdmgdal aoblbobomgab.

9L 3Om39L0 Logsmggmmdo sbygdymos, 3ogMad sbgm babam-
3m7d3d0 3L J3gdmadL dmgema Mogn 36198960 do 830 3oz g-
o 3gMbmbsmol dndomo, MHmdmgdaz doMomsmsm ¢)(3bmgmgdo
361056.

1. 3600M32030 LOBIA3MIBNL 3d601300L

3301MRJI30, LGN RS JOAMIX

SUREIMILAIOG6 30LAO NO3LIdOIRMBY

qb Logombo dgg0LBogmgo d3L ,oaMmxgmEgasbs” s ,08smns
3mbb@EMd30mb*-dn. godmzombgs hoge@emgm dnMsmsaw.

3L ,0gMmxmEK0s“-3n gsdmgzombgm 25 0sbsddmmdgmoa (65
0b543989mnEasb), bragnm 3L 08 sm0s 3MBLE M J30m6“-3n — 20
®06533Mm3gmo (61 ©obogdgdemmnsb). gb vsdnsbgdn nygbgb Lb-
3505Lb3d dbd30b s gL, bbgs=sobbgs 3Mmazgboal s ddomdals
bbgaabbas LGogab.

353m300bem »bs3IMMBgmmsmzgol @abdmmo 3ombzgdo s
3o gdgemo 3sbbgdo nboemgo (3bEamdn 1.

53 (3660mdo 3m (3930 3sbybgdoom 0633935 ImMA:

>  33b eammygmegns“-do badmdom o dmbBmbL 18 3oL,
369y 453m 30obmmos — 72%, bengnem 33U ,0@0m0s 3mbLE M (30mb-
do“ =5 30(3L, 969y 26%-1s;

> badmdommo 3dsgmazoro 56 360l ,oaMmymeMgos -do 20
3930, 969y 80%, ,0@omos 3MbLEGNJ30mbE“-do 30 yggmes 3doym-
RO0d;

> dm3nb 30mmMdgdo ,0aBmMEx MM K0S -d0 56 3mbBmMBL 5 3o3L
0699 20%-U, ,0@dm0d 3MBLEEMJ30mE“-3n 30 yggms 3dsgmeznemns;

> bg3dmgobgmmdal LEomo ,ogMmxmEx0s“-do o6 dmb-
Bmblb & 3o3L 9649 20%-b, ,,0@ om0 3MBLEMMJ30mb*“-do 8 35(3b, 564
40%-0;
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abGaeo 1
ds>mzab dgomenn s bamon ©sbsddgdymas
3954mzamgdab 333m33emg3s 3L ,33MmEmAgosbs”
©3 33bL ,085m0s 3MbLEAN]30mb“-3a

Ne 3ombggdo 3L 3L ,,000m00
5O3MOMRMOK 0 306LEOJGombo
(25 Agb3mEgb@o) “
(20 Agb3mEgbHo)
3o 5@ 3o 5@

1 303 Fmbn 0 dggbo Lsdydom? 7 18 15 5

2 | gdsymgomo badm bsdydoml dgogaomn? 5 20 20 -

3 dmaFmbo dBmdols 30@mdgda? 20 5 20 -

4 3954mg0ao bodo byanddpgsbgarmdol bEogmon? 20 5 17 8

5 | odagbo goagdBogo dgi6amos? 18 7 15 5

6 Lododmmosbos mggbmngols Yodwagbogro dmmbmgbgda? 10 15 10 10

7 3954mg0ao bo®o dOmds-waliggbgdol m@ysbobgdomn? 12 13 5 15

8 35530 05653 gdmdMogo sfoboy@gdols 3gmli3gd@ogs? 1 24 3 17

9 395gmgogo bo@m bgargslon? 3 22 8 12

10 | Lads@mgosbos 3Ggdogdols s Fobsds@gdols 1 24 3 17
ao6ofomgds

11 | 3mbsFogmgmdom ddsGmggmmdom goesfyggdoagdsms 1 24 2 18
do@gbsdo?

12 | Lads@o@osbos mobsdd@mdamgdls dndols s@godmgols 8 17 6 14
3o60F o gds?

13 | 99gommm byaddegobgamsb 3s@@bom@yema 4 21 3 17
9O00gANMdS Ao5]gm?

14 | 560l d6m3ols mGasbobgdsdo bogammgebgdgdo? 20 5 15 5

15 | 3mafmbo g9bgdogyg@o 39bgxgdols mgolgdgdo? 10 15 10 10

16 | 3mafmbo 9dgomm bgaddwgabgaol mgoligdgdo? 20 5 15 5

17 | gogogs odggboo gi8sgmgomm byanddwgebgao? 3 22 2 18

18 | 39domdol Fgegagdo sGol dsdmgols LEom by 23 2 18 2
30 o gdyemo?

19 | 560l 0 s@o gmbgmolddgdo dgbgxg@gdls ©s 10 15 10 10
05659993l Jeoacrols?

20 | Losbanols ©sbgtiggs ©s ao@Esdbgdo 5 20 12 13
056509 0 @gdmob Jgmabbigdom bpgds my s@S?

21 | gooagmo bsdo mdggbo m@ysbobsizools? 20 5 13 7

22 | Igedogoe 0d98sggo@om 53 mGysb0boiz0sT0? 20 5 13 7

> »O3OMEMEOR05“-d0 Jmemgd@ogb dgznmow oM cgmal 7
39(30, »0@m0s 3Mbb® MM J(30mb“-do 30 8 35(30, 5b) Igbadadabow 26
5 25 30Mm(3968)0;

> Botiagbor 3mmbmgbgdl (@afMgd0ol dbMosb) Ladst-
0565© 56 300Rbg3L ,eaMmEmEgos“-3n 15 35(30, 569 60%, 08~
m0s 3mbb@Ed(30mb“-3n - 50% (10 35(30);

> dMm3o-albzgbgdal  mMasbndgdam LoaGBmxmEKns“-do
m3909magoemms 13 35(30, 569 52%, ,,08omos 3mMbLE MM J30mb -do -
75% (15 35(30);
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> 30603505 5653 gdMdM030 bnbanMgdal 39Mb3gd-
&030b 089000 3L ,0aMMEMO K0 -0 593 bmemmeo 1 35(3L (4%-L),
bomm L,080m0s 3MbLEGEMJ30mb“-3n 3 3o(3L, 96¢) 16%-U;

> m039 LoBsMIM3dn bgmazabol  gobs3390gdal  dodstm
00 9)3854MBrgdss. »O3MMEMEMK0s“-do 530l 1 33symPaemms
0bod3gdmmms 86% (22 35(30), »0@dm0s 3MbLbEEMMJ30mb*-do - 12
3930, 9697 60%;

> 03039 doamdsmgmdes 30Mgdngdals gobsboemadadn. mMogg
LobaMdmdn godmgnmbymms bagMom GamEgbmdowasb 36 gdngdom
390gmaznemos 3bmmme 4 35(30;

> 33sMmggmmdom gomabyzg@nmgdgdol domgdsdo aodm -
000bmEmagsb Imbobomgmdsl 0mgdl LegMmgmgos-dn gMoo
39330 (4%), »0@dm0s 3mbb@Mmd30mb -dn - 2 3530 (10%);

> amobodomomosbae d0shbos Ladmdom @s@gzoMmazal go-
boBoemgds LogmmemMxos“-da - 17 35(3b, 869 66%-b, beognm ,,08)-
03 3mbLEEMJ30m6“-3n 14 35(3L, 86¢) 70%-L;

> @dnomm  bgmddmgabgmmsb 3sG@bomGmo  g@momng™-
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EMPLOYMENT SATISFACTION BY MANAGEMENT METHOD AND
STYLE IN FUNCTIONING GEORGIAN JOINT VENTURES

Zaira Ghudushauri,

Professor of Georgian Technical University

Maia Rokhvadze,

Doctoral Student of Georgian Technical University

RESUME

In the article - “Employment satisfaction by management
method and style in functioning Georgian joint ventures” is re-
searched the working conditions of employment and the problems
that are actual in working organizations according to the example
of two joint ventures, to share salaries and bonuses fairly, to be de-
voted to work and company and to be satisfied with the manager
and working style and so on.

As the research shows, 72% of people aren’t satisfied with their
work, 52% of them - with the schedule of working and holiday, 86%
-with their salaries, 20% of them don’t like the style of management,
66 % think that working hours aren’t fairly distributed and 88 %
don’t like manager’s manners and etc.

According to the results of survey it is drawn the conclusion that
there isn’t pleasant atmosphere in above-mentioned joint venturies.

Key words: Employment satisfaction, Joint Venture, Manage-
ment Style, Management Method.
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MODERN TECHNIQUES OF TECHNOLOGICAL AUDIT

Leila Sulkhanishvili
Doctoral Student of
Caucasus International University

RESUME

In the article “Modern Techniques of Technological Audit”, the
author discusses the possibilities of modernization of Georgian
enterprises and notes that this is one of the most important priori-
ties for our country. By the view of the author, technologies used in
Georgian enterprises are fragmented, ie only those parts of foreign
technologies.

The author believes that the present situation of the case is in-
compatible with the objective of construction and further sustain-
able development of production.

Since all the developed countries of the enterprises are being
built on the technological principle (in contrast to the Georgian “ob-
jective” principle) and connected to each of the other system sub-
contractors. So, in the end the author concludes that if Georgian pro-
duction moves to a new technology type, which will increase it, and
it will play an important role in the socio-economic development.

Key words: Technology, Technological Principle, Subject Prin-
ciple, Expert-Analytical Method.
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39bmb3gdmmds s LadsMmmgdfngn ©o(330L 399obnd3gdals
LadBoMg; oMbsBEONFadgmo Lamgobm Logdnsbmdabes s mygebals
dm3mob oMom0dMgds o 3MdLamsbom bHMbgs 3ol d93Lwde-
Jgoobe o go@ababamgdadyg; ofmobszdamabo bgmdobobgomdmds
R0b66LYEA s (30g8ONm MHaLyMLYdLs s Lo 3nmmgdsdy. (UNHLP,
2016: 2)!
30b0dbymo daMogMgdo 3sbs30MmdgdlL 03 gofmgdmgdsl, Hmd
3bmgmomdo baddam domadn dmbsboemg ymazgem 100 35(3%g dbm-
mmE 67 domo 3meob. (Bbmgmom 35630 2017). obogdgdobmeb
53533069090 bob@gdnmo NmebsbBEm@mmds smMda390L bomos-
0690, 93mbmMB03M o (339mmdsl s 333060930 dgbadmgdem-
390b amambgdls s Jomgdobomgal. g3mbmdogmdo dmba3939d0
3000 gdL, HmMI g3mbmanzeda Jomgdolb sdsmn dmbsbamgmds
0396bgdL 93mbm3oznm bEsL (93mbmBoznMo mebsddmmdmm-
d0bo s gobznmaMgdal mMmasbodszns, 2012) s MoMymuomem

1 Byoim: gogBHmb 30630096 980b 3GmaGHe8s (2017)
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20bobgds gobznmamgdady (Abmgmom 65630 2017).

bogomoggmmdo Jomgdal Lodmdom domsdn dmbobomgmdsady
439madg ogdomem gobsmmgdaol ggog@mGo 3mddgmgdlb. Jo-
mgo0, HmImgdbsy Ydommgbo gobsmmgds sgzo 20%-000 dg@o
dndomdl, 3oy domgdo, HMImgdbsaz dbmmme badmsmm ao-
boonmgds oggm. dogbgosgom 0dabs, Hm3 dsmmgbo gobsmmagdols
3gmby dommgdal Ladyydsm domada Imbabomgmds 360d36g9mmgbac
RodmezoMmgds 353535(3980L5L. Boybgoazam ndabs, sggm o oM
53 135650 3b6gm Ismegbo gobosmmgds.

doyybgsgom 0dobs, MmA ydommgbo gobsmmgds Jomgdoboom-
30, 93mbmdngyMo od@&ogmdol goM 3399 doMngMgdl bLbab
LodmasEmgdsda IMmdnl 39bogMymo 6ndbom oymays ©s o9
boDmanMgdgma dmgems dsmmabo gobsmmgdal dJmbg Jomyg-
dobmgaboas 308mbgggeom Mhgds.

Logofmggmmdm ymggmo 8gmeg sMogmMISmMa@ss ©d-
Log3g0¢ma. gb bogdnsbmds s 3ogdnmgdemos abgom 3MMdmgdgd-
@b HMam@0(300: 8350 365D gds, b3 3mgd Mgom@eR g g-
demmds, dgbogmgdal sdsmo batobbo. bods@mggmmadn sfe-
gmEdomE bgdGmEMdo sbsgdgdamo Mm@ bgd&m®do
3074393 Jomgdmab dgmsmgdom bymabsowmadn badysmme 970
593 emmamom (42%) bo3mgdl go8mndydazgdgb.!

BmA3omnbgded dgbadmms dgedz0mmb dgdmbogamo gowe-
Lobogdobs s Mgamma30gdal B6gbol asdm, MmamE (3 ©sd-
Logdgomabogal, sbggg 03 MmzomEsbsddgdymmomgal, Gmdmy-
30(3 9MogMEMBomM0Esb Bm@mIsmu bgadgh@do nbs33mgdgb.
3sg5m0mnbmgal, bogoMmggmmb 3obmbo ,@egmmazgdoma 396Loals
dgbobgd,” Mdmgmas Bomgdmm 0dbs 21.07.2018. mMdm (3 bemsdoog
bogommggmmb dmgomasgdgl, Mm3gmag Indomdl, sgommgdemy-
3L bgmazobolb 2% goamobmb egMmggdomn 396Lool gmbodo.
beaem, mog0b dbMog edbadgdgmbs(s 939mmgdmgdl gowsmon-
3bmb saMmzgdomn 396L0ob gmbodn 2%.

1  Bysimigsghmb Jomms meBgsbodszos (UN Women) s 3ggo(goFools
356300056 980b5 5 M56583GMBrmmBob LosggbGm ( SDC). 2018 56356 a0d0.

2 6gs@m:https://www.matsne.gov.ge/ka/document/view/428-
0127?publication=0
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bogomoggmmd 2014 Bgmb bgmo dmabgms sbmznmgdal bgm-
dg3gmagdsl 936m3o3d06mab, bmemm dgdmgg dmbrs Lagodm
9¢1030L m0dgMamadszns. sbmamgdob bymdgzGmmgdol XXX
©365Mmdo ynMomgds asdsbzomgdymos g3cmzsgzdodals bod-
Fmb 006090390006 LodoMmzgmmb 396mb3gdmmdol 356dm-
bodgdadg 393ga LygMmgdda: IMmBnl LadsMmamo; sb@nwnb-
3608065300 @ 396@gANmo MobsLbmEmMY; KobIGNgmmds s
MbogMombmgds badydom sanmgddy.

Logofmggmmb 3megfmmdsd dgodmdsgs LadmJdgom g9ads 3o-
3mbadgdol dMNY63gmboymagsm. LadsMmggmmlb dMmaal, Ko-
b3Mmgmmdabs s bmnsmy@o o330L LadobobG®MmL dGM3abs
5 L3930l 3mmo@nzob ©g356080396@&0 sbgblb dGmdama be-
doFnmolb Mgxnm®mdsdy Imdomdals 3mmmEnbomgdsl bbgswsbbgs
3bs60b, 330 ImEob g36m 30330M0bs s 3GMIal bogMmsdmmabm
mMa560bs(300b abIomgdoo.

F396L d39ysbodn gobbm@(309mgdmmas dsdGal madgMamo-
Bo(3009 dgmgaem Imn@ebs dMmdal badsMommal, IGm3nl dobMab
9303309006 MdgMamndsa(30s. Jsgomoma®, 3oJds dmemo-
&03d, HmM3gmo(s 9bgdms 30603 bgmazobl, obeddgdolb w@s-
(335, 9393936mbab 3536gmd gL, gongds dMmdal nblbdgdzos.

LodoMmggmmmb bmgosmy®o s g3mbmadngymo asbgzomamgdols
dmogomn bgogs Rsdmysmadgdamoas bojommggmmb bmznome-
6-93Mbm3ognmo g5630006Mgdals LEMsGgansdo ,bojomggmm
2020 bEMGgans 50sMgdl, Mmd Bobs 3gHommals BomBg3933s,
m3mgdo(z 30bbo@ nbabsgws 0b39LE0(30980b Imbawgsl s gzm-
bmdngnmo Mool dohzgbgdmgdol aodMmal, dgmgasm o6 dmo-
&9b6s LagdoMmmggmmb g3mbman ol gobGoma 3mbgm& 6@ Mbotn-
3bmds, 396 bOHNb3gmym 360d36g9emmzgseba, LG sdamuEa g3mbm-
30360 dmdogmmds. bEMma@gans sbgzg 90bndbogl, Mm3 go@omg-
e 48909398L LENERILmZbsw o6 dmubogbos Dgdmddgwgds
1393930mbabs ©s bowamadal d93(3060555bg. 3 m35mbsdMHabom
LE®s@gans 2020-30 Eababeymo absbos 3gomomomamdals 3ob-
Mol 3ombggs ¢3¢dg3cmdal dgd30Mgdom, IGMBobs s Lazbm-
30M9dgmo  30Mmdgdol godxmdgbgdom, bLmosmuMo ©s330L

184



808630, 3363X33660, 3dmIIGN630

Lodsdabm Lob@gdnlb dgddbom s 5sBnsbyMn 3odoGomal go-
bgomamgdoo.! 3gmdma: Lonbggb@oom s dodbgb-gocgdmb go-
M3xmMdgbgds; 0bmgs(30s s §gdbmmmangdo; gdL3m@mE 0l dMwal
bgdgbymds; 0bgMmab@mnd@nmol gobzomomgds s 439960b
&M36DoG o 3mBgbz0amal byymow Mgomadgds.

ymzgmogg 9b 3o 3obbm@(30gmmads dgbodsdnbo sadnsbymo
3930&smab, 39Mdme, 439460b Ladndom domal ndggzoMa© asbgncmos-
9600, M3 356 85 335ymBammb IMHMB0b dabdEMal dmmbmszbgdo;
begosmma®o qdGNbzgmymezal Jugmgdal 3063830390 © by-
30bsbzm3n, batmabbosbo xsbos330b MbdOHNMB3gmymes. bmem,
30bs6LgdDdY B3MBs Mbs gobbmM(zogmogb: 0639LG (3000 Im-
30emndgd0om s Gnbsblby@ma dmedegmmmdal gobzomsmgdao.

50530569M0  3o30@omol aobgomamgdol doMomswa LGMoEGg-
305 g9mobbdmdl yzgms ©mbgdg aobsmmagdal gomdxmdgbgdsl
3 030l dOYb3gemymeal, Hm3 badyydom doms agmb babbsgemma
5 3Jmbraglb @bsmgda, Mmmgdors 39qLadadgds IMmBal doDo-
by oMbgdmm Imombmzbgdl. od(zs, o3 dgdmbggzedn, 360dgbg-
mm3gs60s, 35035m0bBobgdam 0ymb 39bmgEnmn Msbsbbmmmds.
ababmmo 30Bbgdo nmzgamabbnbgdl dGMol doDMOL dg@ 0o
3@ og3ob oo dm@al Lodydom sanmgdal dgbobgd nbgm-
35(300bg B30m3ol Fg3mmgdabas. LGMoGgans, sbggg smnatgdl
33dOmBgmoms xrmadgdolb (3390 ©d ghm-gMo bmdsw dGmBabs
5 ©sbsgdgdol 30bmb3gdmmdal gomdxmdgbgdsb s ggMmamm
LEOBEIMEGGEMSb 3oETMbaBYdoL saqbl. gomgamabbnbgdemos
3mbo@mEMnbaol 394560B30 3GMBomo @mgdgdal @s(330L gobs jm-
b&MMgdma ©s FaGMBgmms NBmgdol - 0d9dsmb Mbogmmbm
05 5®93359¢ M 356 93mMa0 - EdLO(3935. FMMB0LS s obgdgdal
396mb3gdemmdals Bnbsbo 93dg3emdals 35R39695mal 3933061 9-
350, Imbammebgemo nym 2017 byl 4dndggemmdal 17%-0560 3sh-
396930l d0bg3s, beagnm 2020 Bgemb 12%-0560 35B39695emabss.?

1 6gs6m: www.economy.ge/uploads/ecopolitic/2020/saqartvelo_2020.
pdf

2 Bgo@m: bagoBoggmmb m@asbamo 3obmbo ,LadsGmggmmb 36GmAals gm-
©gdbo“, 8xbmgdo 5(1;2;3)
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bogoMomggmmb dMm3ol 3mwgdbo 396 saqgbl msbsdata mo-
9599mgd0L 3EMInbomzalb-cmobsdsmn s6sdmoyMgdals 3G06(3503b.
390gOmmo asbbbgeggds sbobmonEgdsdn g3mbmdnzal mom-
480b y3zgms bggd@mEmdo sMbgdmdL. yzgmady (3069 a9b@gMyema
356Lbgagg0s 3MMIal bsDRaNMgdada LogsMm s@3nbaliGMmamy-
30l Lgd@™EM3o 50bndbyds. Bbmmme 30bndsmyMo bgmazabol
dgdmmgds bBmmoew 396 smdmybzmal a9bogfmmm asbbbgeggdsl
dOmMBob 9bsDd@aMgdado. bogoGms 3mmo@nzal ymggmdbogo
Bmgdab go@omgds agbogdmon go6Lbgsggdal dgbedzomgdmac.

39069 nmo LGB obE0zYMo dmbs393g60 dIEMBal dabdMab
damdamgmdal dgbobgd o6 sMab LEYmo. dogsmomaw, Lowsma-
d0bs s mz300sbogdgd0b dgbobgd LG eGLE N0 dmba3gbgda
o6 3ol 3mobogaznfgdmmo Lgbol dobgmzom. o6 oMol 0d Jo-
S MomEgbmdal dgbabgd dmbs(3939d0, Hmmgdas bacggdemm-
396 ©93M9&nmo 33909mgdom s 00990 @gmdalb dg3bgmdsb.
36 ML gdMAL LGOGbLEGNYM0 Bmbs39d0 > (5 dSMOMGO (305N,
3bsbran@mgdgm Lamgabm bogdnsbmdada s bsgymsetn Imbde-
950b0300 Logmbemal Bomdmgdabs s LgMgobgdal gsbgzeda Jo-
930l Romammmdob dgbabgd.!

dEmMBob dobElL Mgamma30980 LadoMmzgmmdan g9 30093
3563006980l 3m(39L30s. M IMIgb&gdo, HMImgddanz dm(39-
dnmos 3GM3ob dsdbMab LGB gangdobs s 3mmo@nzol 3mM33m-
696890 36 0:g5mabbabydl g9bgGHnm Rod@mMgdL. sembabnd-
bogns, HM3 03 Gogd@MM Dy 39360 onbB g gLgdmmo dbamg sdsb-
30m98L  yuMomgdslb. 3gmdme, Lojsmggmmb 3Mmygboymo
3938069300 3090056935, bLogoMmnggmmb ©s8bsddgdgmms sbm-
(309(309, 36Mals LagMMSIMELM MEMAbNDS(300, ggMmzagdao,
Lodmdomagm badmasmgdol mMasbads(30gd0. 83 mgambsbdmo-
Loo Mg3m3gbromgdnmas, Gm3 babgmdBogmad Ygmm 33379mMs©
30535b30mmb ynFomgds 3Mm3alb dsbDMob Mgamma30gdals bo-
3m3569093%g, Mo@asb dom sMbgdomn 360d3bgmmmds og3b Jo-
ms 93Mmbm3n 3o godmngfgdal b6 mboymagsm.

1 BgoGm: bogoBoggmmb 3Gmomo d5DMal bsobgm®Bdsgom bob@gdol 3m-
MHGomo.
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QobLJ336Y

Lodofmggmmdn mal, 8360d369mm35608 Jomms Mgmgdgdol
39Q3MNMgds, M3 dom dgbodmgdmmdal dob(393L Bonmmb msbos-
3560 Imbabomagmds 439960l 93mbmanzab yggmes bLyd@m®da.

LobgmdBogmd MRcm 33390Gem bos gosdsbzommb yuMe-
@gds 3OmIob dodMab Mgamms30980L bogmmgabgdgddy, Mo-
356 300 36Mbgdomn 360336gmmds 343L Jomms g3mbmaon 3o
35dmngfmagdol bOMbggmbagmesw. g3mbmadngnma dmbszgdgdo
donmomgdl, Gm3 §3mbm3dozsda Jomgdol sdsma dmbabamgmds
039MbgdL 93mbm3ogn®m BEOIL s YYIMYMBmIE dnbobgds ao-
bgomamgdady.

39b6@gEmmo asbbbzeggds 3Mmal sbsdmonmgdsdn owdzg-
dgmos: dbmmme dobodsern@o bgmesbol dgdmemgds LEMms®
396 503mgbzmol 3mMdmgdal. LagnMms 3mmoa@njob ymggmab-
030 dBmgdob go@omgds MMl sbsdrayMmgdado ggbmgMyyema
a0bbbgo3960L dgbedz0Mgdmac.

1360d365mm3z56gLbns Mogo Mgummdgdolb go@emgds. 39Mdme,

®  ©0b3Mn30bs(300l 53 3Mdomagn bmM3gdals obggbs, dods 3o-
(30L5 3 Jommal Mabsdatn afgdmmadal d3GMBabogal mebadan
3babEmaMgdab 3610b(3030L Bg3mmgds s gobbmE(309mgds (36m3nl
LagPmadmEnbm m@asbobsznol Ne100 3m6396(300b gbadsdobow);

®  yomdob s330L (IEMal bogMmedmMobm mEMasbobs-
300b Ne156 3mb396(300L dgbedsdobow) aondxmdgbgds s gom-
33990 dm3gdob 3g8memgds;

®  mxsbymo 3sbybaldggdmmdgdol 3dmbg dIMMBgemmom-
30b ob3omgdal aobggs (3MmIal bogHmsdmmabm mmasbobsso-
ol Ne189 3mb396(300L 3gbodsdabow);

®  Lmiosmy@o ©o(330L dobodomy@o bmEMdgdal dgbobgd
94L39MG M Ldbgm3bogm EMBOL osmmanbmgzgol 3moGRm@dal
d9ddbs s 3mbLymE o090l godsmmgs bmnsma@o o(330b
bm@3g80L dgbodmm 3560568 9d0b 33mddgegdals Igbabgd.

03M0gom, Labgmdbogymd MRGM 33390Ms@ Mbrs gosdsbszo-
mb Mo gds 396 Mmoo mabsbbmMmmdal dgbebgd Mgamemos-
(309000 bo3mmm3569893bg, Moasb dsm smbgdomo 3bndzbgmmmds
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373L Jomms g3mbmdngyma godmogmgdals bEnbggmbsymysc.
»333dm0gMg Jomgdo badbgbdo s gadmogmn dgbz“!

303MYI633 VX0 WNE&IAOIGIVMO:

1. bogommggmmb m@asbgmo 30bmbo ,bsjosGmggmmb dMmadnl
3mgdbo“, 3gbmada 5(1;2;3)

2. bagommggemmb dMmBomo 5Dl banbgrm@dssom bobEgdal
3m@Gsmao.

3. 3996mb Jomms mMgsbadszos (UN Women) o d3g0(3960-
ol g9630m96980bs 5 056533MMBenmdob bLosgqgb@m ( SDC). 2018
sbgomada.

4, abm%qmm 2’)0630, 2017 6,2017 .

5. 359mmb aobgomaomgdol 3GmaMmads.
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1. Organic Law of Georgia “Labor Code of Georgia”, Articles 5 (1; 2; 3)

2. Information market portal of the Georgian labor market.

3. UN Women (UN Women) and the Swiss Development and
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WOMEN'’S ECONOMIC STRENGTHENING
IN GEORGIA AND GENDER EQUALITY

Khatuna Shalamberidze,

Academic Doctor of Economics, ATSU, Associated Professor
Tinatin Gugeshashvili,

Academic Doctor of Economics, ATSU, Associated Professor

RESUME
In Georgia today, it is important to widen the rights of women,
which will allow them to take equal participation in all sectors of the
country’s economy.

188



808630, 3363X33660, 3dmIIGN630

The State must draw more attention to the shortcomings of labor
market regulations because they are essential for ensuring women'’s
economic empowerment. Economic data indicate that low partici-
pation of women in the economy hinders economic growth and neg-
atively affects the development.

Gender differences in labor remuneration are not allowed: Only
minimal wages can’t completely eliminate the problem. It is neces-
sary to take all measures of policy to reduce gender differences in
labor remuneration.

Anumber of reforms are important. In particular,

e Improve the prohibiting norms of discrimination, introduction
and implementation of the principle of equal pay for the equal
value of men and women (according to the International Labor
Organization # 100 Convention);

e Improvement and introduction of maternal protection
(according to the International Labor Organization’s No. 156
Convention);

« Assistance to workers with family responsibilities (in line with
the International Labor Organization’s Convention No.189);

e Creating a platform for the level of expertise of the level
of expertise on the minimum level of social security and the
consultation on possible implementation of possible social norms.

Therefore, the State should focus more on the shortcomings of
gender equality regulations because they are essential for ensuring
women'’s economic empowerment.

“Strengthen Women in Business and Strengthen Yourself”!

Key words: Gender equality in Georgia; Liberalization of labor
market regulations; Economic inactivity.
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3M533098bs s babgmBdmabgmmagddy.

domgdnm LGe@ngdl abomsgl Mg 3mmgans s egdomo Mg(396-
Bonb dgdmbggzedo od3946938L, sbggg gobosmoglgdlb 0b@gmbg@dn — gemg-
J&OMbyem gmEbordo.
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BObg e o gb3sby® 3636%3, 439460905 mtngobaemnls 360%3.
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Ly 3356dm Logyzgda JoGormm s 0bgmabn® 9696%g;
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LEOGab dgbsz3ma, doMacmsn §g7LG0 s EsL336nma bsBomo;

353mygbgdmmn mo@gms@ab bybbs Jomormm s abamoly g6-
abcb{];

Joommon &94bGobmgal 3e8maygbgo JoMormem dMog@on Acadnusx;
beem 0bgmobafo s Gnbyma &qdbEgdolb dMog@o — Times New Ro-
man; 3G0g@ob dmds 12, 06 gMazomn 1,5, yzgms 30000006 ©8dmgds
oymb 2 b3.
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