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Abstract

Management Quality Research with corporations

In this doctoral thesis, corporation management quality, contents and assessment
indicators, cultural level are researched on; current system of the internal management
organizational structure is analyzed, together with its flaws and preferences, they are
reviewed and our vision is developed on the precondition of creation of the optimal
structure; the factors affecting on the management organizational structure are revealed
and structured, intracompany management optimization models are offered, impact of the
external and the internal world of the company is defined and characterized on
management perfection mechanism, assessment criteria of the intracompany
management are defined.

Acute competition caused that there is no product or service without direct or
indirect competitors. Unique business ides is no valuable any more as even if you invent
the “wheel” shortly someone will copy your product, thus endangering your market share.
Nevertheless, there is something hard to copy — that is your attitude, approach to look for
the opportunities constantly to do things better. Thus, the guaranty of competitiveness is
not doing something different, but doing it in a different way.

Communication skills of the manager are considered in the work also, as the issue
deals not only with money and material resources, but as well with the group of people
affected through specific methods of the management. The latter shall necessarily
understand the structure of the managerial activities, to be able to define the level of
professionalism in that field, and also the ways and the means of achievement of those
levels through aimed education and self-development.

It is important the bodies to be presented at the organization, regular meetings to
be held on the topic, where various structural units will be involved, discussion to be held
and proper decisions to be drawn. In such case, assortment development board will be
held, in which the sales personnel, the finances and the assortment development staff will
be involved.

25



Each company has the own organizational culture, which covers business
administration philosophy and principles, system of values, code of conduct, problem
settlement ways and decision-making means, working atmosphere, “folklore”, i.e. history
of the company valuables, taboo system or “decisions not made”. Organization culture is
the style of thinking and the means of acting turned into habits, becoming a tradition.
That is more or less shared by all the employees. That shall be also undertaken and
recognized by the newbies; otherwise, they might not become the complete members of
the staff. Organizational culture is the totality of behaviors, symbols, rites and myths,
which comply with the values characteristic for the organization and shared by the latter,
and which are transferred to each new member verbally as the live experience.

If the company follows the principle “quality in the first place”, then its profit will
increase in the end. If the company aims to obtain the short-termed profit, the latter will
lose competitiveness at the international market and in the end the future profit. Of
course, it is much easier to say than to do. In practice, many companies act according to
the principle “profit in the first place”, they declare that they act according to the
principle “quality in the first place”, but during the process of producing, they only want
to decrease expenses. For many, and Georgian companies are no exemption, quality
raising means increase of expenses, therefore decreasing profit. Obviously, expenses will
increase temporarily, though the company will experience increase of sales soon, which
will be caused by adjusting to the demands of the buyers.

Today the management means the human skill to achieve the set goals using own

or other labor, intellect and acting motives. The management is type of administration of
people in various organizations, function and at the same time the field of human
knowledge, which helps to implement the indicated function. In the end, the manager is
produced out of the management. The manager is a person, particular category of people,
social strata implementing administration work.
Organizations (enterprises, firms, companies) are complex dynamic systems. In the
framework of those systems, in order to study the management relations, it is necessary to
apply for the system analysis method. At the same time, the management system shall be
considered as the interrelated totality, in which organization goals are reconciled as well
as the management principles, functions, methods, personnel, structure, technique and
processes. It is impossible to solve the management problems without taking into account
peculiarities of elements and relations with other systems.

Our country faces the challenge of development of economy and raising of the
well-being of the population, in this direction, strategic view is developed, though the
processes of turning to the market relations are not quite efficient or are very small. In our
opinion, this related to the fact that at the enterprises, together with insufficient financial
and enterprising resources, there is no motivation to raise the quality of the organizational
structures, realization of the management system and aimed peculiarities. Current
Georgian companies face reformation task. In this process, it is important to take into
account international standards of the management system, due to which it is impossible
to fight against corruption. This deals with competition at international as well as local
markets.
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Lately, attention is paid to the issues of the product quality in Georgia as well.
Quality management systems are arranged at the companies, though they are less
effective. The reasons of that is the formal approach towards the quality management
systems (e.g. holding certificate confirming availability of this system), inattentive attitude
of the management of the enterprise towards such systems, etc. One of the most
important reason is low-qualified personnel in the quality management field, attempts to
solve new tasks only in order to try with the efforts of the quality service. At the same
time, according to the enterprises experienced in the system efficiency, common quality is
achieved only with complete involvement of the staff, the active position of the
management, using modern methods and tools of the management.

One of the marvels of organizational development stands with the fact that
notwithstanding of complexity of the problems the organization faces externally,
notwithstanding the hopeless standing, it is enough for the management to guess what the
purpose of the organization is (to guess it correctly and not to decide or opt for), to
concentrate the own proper attention towards those internal changes, which would assist
to the organization while implementing the own purpose, and everything outside, all the
problems and the difficulties will start to be solved on their own. It is hard to believe but
that is the way the things are, and not often but always.
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