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eleqtroenergetikis regulirebis 

mikroekonomikuri aspeqtebi

marina CavleiSvili

Tsu akademiuri doqtori

monopoliuria dargi, sadac calkeul mwarmoeblebs gaaCniaT 

am dargSi fasisa da produqtis moculobaze kontrolis raime 

saSualeba. monopoliebis warmoSobis ZiriTadi mizezebia darg-

Si Sesvlis barierebi da masStabis ekonomiis Sedegad miRebuli 

mniSvnelovani mogeba. wminda monopoliuri dargebi ZiriTadad 

bunebrivi monopoliebis saxiT arseboben da isini regulirebas 

eqvemdebarebian.

naSromSi warmodgenilia bunebrivi monopoliebis mikroeko-

nomikuri analizi eleqtroenergetikis magaliTze. 

bunebrivi monopoliis mqone dargebSi (rkinigza, satelefo-

no kavSiri, bunebrivi gazi, eleqtroenergetika da sxva), arasa-

survelia bevri firmis arseboba. TiToeuli firmis saSualo 

danaxarjebi sakmaod maRali iqneboda. mudmivi danaxarjebis 

sididis gamo moTxovnis (D) mrudi, ATC mruds kveTs im wertil-

Si, sadac saSualo danaxarjebi jer kidev mcirdeba.1 mcire dana-

xarjebi ki miiRweva maSin, rodesac dargSi mxolod erTi mwar-

moebelia. Tu gavaanalizebT bunebrivi minopoliis produqtze 

moTxovnis, zRvruli, saSualo danaxarjebisa da tarifebis pa-

rametrebs, SeiZleba CamovayaliboT Semdegi mikroekonomikuri 

Sedegi: regulirebam SesaZlebelia daawesos tarifi, romelic 

samarTlian (tarifi faravs saSualo danaxarjs), socialurad 

orientirebul (tarifi zRvruli danaxarjis tolia) da mono-

poliur (tarifi aWarbebs saSualo danaxarjs) mogebaze iqneba 

orientirebuli (ix. naxazi 1).

1 s. fiSeri, r. dornbuSi, r. Smalenzi, mikroekonomika, Tb. 1997. 

red. k. Rurwkaia, tomi 2, gv.,.34-37.
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maqsimaluri tarifi (fasi), romelic zRvruli danaxarjebis 

tolia socialurad optimaluri fasiT aris cnobili. am dros 

firma ver anazRaurebs saSualo danaxarjebs, rac gamoiwvevs 

zarals (moklevadian periodSi) an gakotrebas (grZelvadian 

periodSi). aRniSnuli problemis regulirebas axdens saxelm-

wifo, kerZod, man unda gasces subsidiebi zaralis dasafaravad, 

safaso diskriminaciis saSualebiT moxdes firmis danaxarjeb-

is dafarva an garkveul donemde uari unda iTqvas resursebis 

efeqtian ganawilebasa da zRvruli danaxarjebis safuZvelze 

dawesebul faswarmoqmnaze. am dros SeiZleba dawesdes fasi, 

romelic uzrunvelyofs samarTliani mogebis miRebas. regu-

lirebam sazogadoebrivi TvalsazrisiT unda gaaumjobesos mo-

nopoliis saqmianobis Sedegebi, kerZod, dawios fasi, gazardos 

warmoebis moculoba da Seamciros monopolistis ekonomikuri 

mogeba. 

eleqtroenergiis momwodebeli kompaniebis teqnologia 
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moiTxovs maRal mudmiv danaxarjebs. am dargSi maRalia sawyisi 

investiciebi, Tumca, imisaTvis, rom momxmarebels eleqtoener-

giis damatebiTi kilovati miawodo, saWiroa mcire damatebiTi 

xarjebi. amdenad, bunebrivi monopolia maRali mudmivi da dab-

ali zRvruli danaxarjebiT xasiaTdeba. amitomac zRvruli da-

naxarjebis mixedviT faswarmoqmna monopolias umcirebs moge-

bas. 

dasaxelebuli problemebidan gamomdinare mniSvnelovania 

saxelmwifo politika bunebriv monopoliebTan mimarTebaSi. 

bevr ganviTarebul qveyanaSi maregulirebeli komisiebi gan-

sazRvraven, Tu romeli danaxarjebi CarTon regulirebadi kom-

paniebis momsaxurebis RirebulebaSi. calkeuli danaxarjebis 

gaTvaliswinebaze uaris Tqmas SeuZlia kompaniis kapitaldaban-

debebi da investiciebis mozidvis SesaZleblobebi Seamciros, 

komisiebi cdiloben daareguliron danaxarjebi maT ganxor-

cielebamde. kompaniam maregulirebeli organosagan sakuTari 

kapitaldabandebebis proeqtze serTifikati unda miiRos, Tu 

surs, rom momavalSi Seqmnili aqtivebi gaTvaliswinebul iqnas 

tarifebis dadgenisas. amasTanave, kapitaldabandebebis ser-

Tifikaciis moTxovna ar aris damokidebuli maTi dafinansebis 

wyaroebze. aSS-s eleqtroenergetikaSi kapitaldabandebebis 

mxolod mesamedi xorcieldeba Sida (amortizaciis danaricxe-

bisa da gaunawilebeli mogebis normiT), xolo ori mesamedi gare 

wyaroebidan finansirdeba (kapitalis bazarze nasesxebi kapita-

liT an aqciebis emisiiT).

saqarTveloSi konkurenciuli kanonmdeblobis samarT-

lebrivi formireba 1996 wlidan daiwyo. saxelmwifom miiRo 

kanoni ̀ monopoliuri saqmianobisa da konkurenciis Sesaxeb~, Se-

qmna calkeuli dargebis maregulirebeli samarTlebrivi nor-

mebi. swored am meqanizmebis saSualebiT axdendnen damoukide-

beli maregulirebeli erovnuli komisiebi antimonopoliuri 

politikis realizacias, maT Soris saqarTvelos energetikis 

maregulirebeli erovnuli komisia — semek-i.

satarifo politika bunebrivi monopoliis mqone dargisaT-

vis, maT Soris eleqtroenergetikaSi mniSvnelovania. tarifebis 

dadgenis amosavali principebi gansazRvrulia saqarTvelos 
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kanonSi `eleqtroenergetikisa da bunebrivi gazis Sesaxeb~. misi 

mizania eleqtroenergiis warmoebis, gadacema-dispeCerizaciis, 

ganawilebis da moxmarebis efeqtianobis amaRleba, adgilobri-

vi da ucxouri investiciebis mozidva dargis reabilitaciisa 

da ganviTarebis mizniT, bazarze konkurenciis uzrunvelyofa. 

tarifebis dadgenis meTodologiuri safuZvelia sruli Rire-

bulebis principi, sadac aisaxeba yvela danaxarjebi sacalo fa-

sis CaTvliT. 

gavaanalizoT ra mdgomareobaa dRes saqarTvelos eleqtro-

energiis bazarze. energoseqtorSi ori msxvili momwodebelia: 

`energo-pro jorjia~ da `Telasi~. `energo-pro jorjia~ kaxe-

Tisa da Tbilisis garda saqarTvelos mTel teritoriaze anawi-

lebs eleqtroenergias, xolo ̀ Telasi~ — Tbilisis mosaxleobas 

amaragebs. semek-is 2008 wlis dadgenilebis Tanaxmad moqmedeb-

Sia Semdegia tarifebi (dRg-s CaTvliT): 101 kvt.sT.-is CaTvliT 

13 TeTri, 101 kvt.sT.-dan 301 kvt.sT.-mde 16 TeTri, 301 kvt.sT.-

ze zemoT 17,6 TeTri1. 

bolo 10-15 wlis manZilze tarifebi intensiurad izrdeboda 

(1998 welTan SedarebiT 3,5-jer aris gazrdili), Tumca 2008 wli-

dan igi fiqsirebulia. zrda gamowveuli iyo `ei-i-es~ Telasis 

mier ganxorcielebuli Warbi investiciebiT (120 mln. dolari). 

am Tanxas amoRebas kompania gazrdili tarifis xarjze axorcie-

lebs. 2003 wels, rodesac amerikuli kompania ̀ ei-e-si~ Caanacvla 

rusulma ̀ inter rao-es~-ma, amerikul kompanias ukve amoRebuli 

qonda Tavisi danaxarjebi. Camowerili iyo 210 milioni dola-

ri. Sesabamisad, rusuli kompania naklebi danaxarjebiT Semovi-

da, miuxedavad amisa, maT tarifis gazrda moiTxova da mizezad 

`Telasze~ gaweuli xarjebi daasaxela. es moTxovna semekma 2005 

wels daakmayofila. 

sainteresoa, ramdenad daculia momxmarebeli monopoliu-

ri fasisagan da faraven Tu ara dargis subieqtebi gaweuli 

momsaxurebis safasurs? semek-is dadgenilebiT saqarTveloSi 

warmoebuli erTi kvt/sT eleqtroenergiis TviTRirebuleba 

1 saqarTvelos energetikisa da wyalmomaragebis maregulirebe-

li erovnuli komisiis dadgenileba 33 ,,eleqtroenergiis tarifebis 

Sesaxeb”, 2008 weli 4 dekemberi. 
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4,45 TeTria, misi e.w. sacalo Rirebuleba ki — saSualod 16 Te-

Tri, aseve semekis informaciiT dispeCerizaciisa da danakarge-

bis danaxarji 1 TeTria. e.i. gamanawilebel kompaniebs 1 kvt/sT 

eleqtroenergia daaaxloebiT 6 TeTri ujdebaT, margam dawe-

sebuli tarifebi sakmaod maRalia. amas emateba gadacemis, di-

speCerizaciis, ganawilebis tarifebi. 2006-2012 wlis saSualo 

monacemiT eleqtroenegiis sacalo tarifi yvela danaxarjis 

gaTvaliswinebiT saSualod 13,37 TeTrs Seadgens.1 eqspertebs 

araerTgvari Sexeduleba aqvT imasTan dakavSirebiT, Tu rome-

lia socialurad orientirebuli fasi, romelic momxmarebel-

sac daicavs maRali gadasaxadisagan da mwarmoeblebsac eqnebaT 

samarTliani mogeba. zogierTi eqspertis gaangariSebiT tarifi 

9 TeTrs ar aRemateba. eleqtroenergiaSi momxmarebeli gacile-

biT maRal Tanxas ixdis. rogorc monacemebi adasturebs dargSi 

arsebul kompaniebs maRali mogeba aqvT (`Telasis~ mogeba 2008-

2010 wlebSi Sesabamisad — 60414 lari, 58721 da 69311 lari)2. 

eleqtroenergiis arsebuli tarifis pirobebSi gamanawile-

beli kompania iRebs garkveul zemogebas. es zemogeba 1 kvt.sT. 

eleqtroenergiaze daaxloebiT 6-7 TeTrs Seadgens. gamanawile-

beli kompaniis mier mTeli wlis ganmavlobaSi miRebuli zemo-

geba naxazze 1 warmodgenilia A da D areebiT, romelTa farTo-

bic tolia 0.07x1.95=136.5 mln laris. rac niSnavs, rom Tbilisis 

TiToeul momxmarebels (saqarTvelos statistikis erovnuli 

samsaxuris monacemebiT Tbilisis mosaxleobis ricxovnoba 

2010 wels 1.152 mln. kacs Seadgens) mTeli wlis manZilze uwevs 

136.5/1.152=118 laris odenobis zedmeti safasuris gadaxda. aS-

karaa, rom momxmarebeli sakmaod maRal tarifs ixdis eleqtro-

energiaSi. miuxedavad amisa, momxarebeli eleqtroenergiis mo-

nopoliuri fasisagan daculia.

marTalia 2008 wlis Semdeg tarifebi ar gazrdila, magram 

mxedvelobaSi unda miviRoT is faqtic, rom eleqtroenergiis 

gadasaxads daukavSirda dasufTavebis gadasaxadi (1 kvt/sT 

eleqtroenergiaze 5 TeTri dRg-s CaTvliT), romelmac Tbili-

1 www.minenergy.gov.ge
2 saaqcio sazogadoeba ,,Telasi”, wliuri angariSi, 2010 wlis Ses-

rulebuli samuSaos Sedegebi. 
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seli momxmareblebis saSualo danaxarjebi komunalur gadas-

axadebze gazarda. zamTarSi eleqtroenergiis xarji izrdeba, 

roca narCenebi zafxulis sezonze ufro metia. umjobesi iqneba 

Tu zamTris TveebSi, rodesac eleqtroenergiis moxmareba izr-

deba, dasufTavebis gadasaxadi iyos ufro mcire, vidre weliwa-

dis sxva dros, rac momxmarebels SedarebiT gazrdili gadasaxa-

disagan daicavs. 

dargSi mdgomareobis gaumjobesebis mizniT mniSvnelovania 

40 hidroeleqtrosadguris proeqti, romelTa jamuri simZla-

vre 1872 mgvt-ia, xolo saSualo wliuri gamomuSaveba 7350 mln 

kvt/sT-s gadaaWarbebs. aRniSunl proeqtebSi savaraudo inves-

ticia 3 mlrd. aSS dolars aRwevs. invesiciebis 30 %-ze meti 

TurqeTis, danarCeni CexeTis, azerbaijanis, indoeTis da adgi-

lobriv kompaniebze modis. perspeqtivaSi aRniSnuli proeqtie-

bi realizacia saqarTvelos saeqsporto potencials gazrdis.

amrigad, saqarTvelos ekonomikis ganviTarebisaTvis eleqt-

roenergiis ganviTarebas mniSvnelovani roli akisria. perspeq-

tivaSi moTxovna eleqtroenergiaze mzadi tendenciiT xa-

siaTdeba. magram migvaCnia, rom eleqtroenergiaze saerTo 

moTxovnis zrdam ar unda daazaralos qarTveli momxmarebeli, 

radgan saqarTvelos aqvs potenciali dabali danaxarjebiT 

awarmoos eleqtroenergia. mniSvnelovania tarifebis gadaxed-

va, xarjebis ufro konkretulad da gamWvirvaled dadgena, raTa 

dadgindes efeqturi tarifi, romelic misaRebi iqneba rogorc 

energomimwodeblebis, ise momxmareblebisaTvis da sabolood 

gazrdis sazogadoebriv keTildReobas.
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WAYS TO IMPROVE THE EFFICIENCY OF TAX 
CONTROL AT THE PRESENT STAGE OF TAX REFORM

Armenian State Economic University,
VAHAN GEVUSH BAGHDASARYAN

Deputy Dean of the financial fakultet ,
Associate Professor, Ph.D.,

bagvahan79@mail.ru

Tax reform is an essential part of economic reforms in Armenia. In the 
course of tax reform has been a significant reduction in the tax burden, 
primarily - by reducing the rates of major taxes. The economic crisis that 
caused the reduction of income to the budget system of Russia, increas-
ing requirements for fiscal discipline and improving tax collection.More 
recently - in the 90s of last century, the weakness of the government and 
distrust of her most of the population, imperfect legislation, corruption 
and legal nihilism spawned many businesses feeling of permissiveness and 
made tax evasion in a kind of national sport, especially not condemned by 
public opinion1. At present, work has begun to rectify this situation, but 
there is still a great deal.In recent years, laws and practices of the tax have 
changed significantly. Covered many “loopholes” to avoid taxes, rights 
and obligations of taxpayers and tax authorities have become more bal-
anced, tax control procedures rather clearly defined and understandable 
to taxpayers. At the same time, the analysis of the practice of tax authori-
ties shows that many aspects of fiscal control in the legislation are not 
worked out quite well, which creates significant difficulties for the partici-
pants of tax relations and reduces the effectiveness of the control of the 
tax authorities2.

The efficiency of the tax system depends on the quality of manage-
ment. The activities of the state management of the tax system depends 
on the nature and purpose of the tax policy of the stage of development. 
In the modern economic literature does not appear a clear definition of 

1 Abdullaev, NA The public sector in transition economies. -M. Univ. house "fi nan-
cial control", 2003. 176 p.

2 Yuri Voronin The State Financial Control: Theory and Practice. M.: Financial 
Control, 2005. - 432 p.
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“management of the tax system.” In practice there was to be replaced by 
the term “tax administration”.Managing the tax system can be regarded 
as an activity of the state to manage each element within the concept of 
the tax system. With respect to the first element (a set of taxes) - it is legal 
to specify a list of taxes and the taxation of each type of taxes and fees. 
Regarding the second element (the competence of the authorities and fis-
cal management) - this is legal (in the constitutional, civil and tax laws) 
to establish jurisdiction, the principles, procedures, forms and methods of 
organization and activities authorized by the tax authorities in the field. 
Finally, the third element (a set of tax authorities) - the definition of roles 
and responsibilities of tax authorities to ensure fiscal control and bring to 
justice those who violate tax laws.Thus, administration of the tax system 
is based on three pillars: regulations (tax law), the organizational basis of 
the subjects of tax relations, tax control.

Tax administration should be considered as an integral part of the tax 
administration. The basis of approval can also be supposed original mean-
ing of the term “administration”. “Administration” is derived from the 
Latin word for service management1. Under the administration under-
stand the totality of public bodies carrying out control functions. Thus, 
the initial interpretation of the term “administration” and the modern in 
its content that the tax administration - is the activity of state authorities, 
but no legislative power in the tax area. The legislature established the 
basic principles, forms and methods of tax relations, that is the subject of 
tax legislation. Tax administration as a managerial activity is directed state 
agencies to implement regulations2.

The main elements of the tax administration acts: 
• monitoring of compliance with tax laws by taxpayers (taxpayers 

charges); 
• monitor the implementation and execution of tax legislation by tax 

authorities; 
• organizational, methodological and analytical support for control ac-

tivities.

1 Belousov A. Procedures for resolving tax disputes under the laws of the United 
States. M., 2008. pg. 23.

2 Ovcharov EV Problems of administrative liability for violations of tax laws under 
the Tax Code (Tax Code) and the RF Code of Administrative Offences (CAO Code) / / 
State and Law. In 2007. N 8. pg. 14.



ekonomika  #7-8, 2012

14

Monitoring compliance with tax laws by taxpayers favor a central 
element of tax administration. This, above all, is the purpose of the tax 
authorities, and such a conclusion follows from the economic nature 
of taxes, their internal contradictions. Obligation to pay taxes to objec-
tively determines the certainty of punishment for tax violations, and it 
is without appropriate controls is unlikely to be achievable. Awareness 
of the importance of fiscal control as manifested in the legislative defi-
nition of tax control and the development of many of the procedural 
aspects of the event. The most important forms of checking the correct-
ness of calculation and timely payment of taxes and fees are the cameral 
and field tax audits.The market economy is developing successfully un-
der the condition of the parallel process of strengthening civil society 
based on the primacy of the law. Tax administration should be aimed 
at balancing the interests of the state and taxpayers. Tax laws should 
execute themselves the tax authorities, including the conduct of audits, 
including the implementation of procedural and procedural rules of the 
tax legislation. Provided in-house control, namely in the framework of 
the re-inspection of taxpayers and tax audit as a form of further fiscal 
control over the results of the tax authorities and the pre-trial settlement 
of tax disputes of taxpayers with tax authorities. On the other hand, tax 
audit by communicating with taxpayers can organize information about 
the differences, highlighting the cases, the cause of which was the imper-
fection of the tax laws.

Implementation of control actions by the tax authorities is not pos-
sible without the organizational, methodological and methodical support 
of their activities. Forms of organizational and methodological support 
activities are: the definition of the structure and functional responsibili-
ties (hierarchy) of the various levels of tax authorities, the development of 
form and content of the taxpayers reporting on tax payments, procedures 
for the submission, processing and verification of tax returns of taxpayers, 
regulating the procedure of tax payments (tax credits) and application of 
tax penalties, planning and forecasting of tax payments.

Tax administration as an activity authorized by government includes 
not only enforcement of existing tax legislation, but also to collect, analyze 
information, including the practice of execution procedures of tax audits 
and the development of measures to reform the mechanism of calculat-



15

ekonomikuri reforma-analizi, problemebi, perspeqtivebi

ing taxes, procedures and methods of tax control1. Quality work unit is 
able to identify the tax facts imperfect tax legislation to allow taxpayers to 
minimize their tax payments or avoid paying them, and take preventive 
measures to eliminate them. Thus, given the discussed aspects of the con-
cept of tax administration, tax administration is a narrower concept than 
the general concept of tax administration, but wider than the tax control.

The concept of tax administration: 
• Activities to monitor compliance with tax laws by taxpayers and tax 

authorities.
• Development of proposals to improve the mechanism izschisleniya 

taxes and tax control.
• Activities for the control function of the tax authorities (institutional, 

methodological, analytical and dr.materialy).
Tax administration must also be based on the effectiveness of the prin-

ciple of construction of the tax system, namely to maximize tax revenues 
and fees in the budget at the lowest cost of collection and tax control. 
One measure of the efficiency of tax administration is to minimize the 
administrative costs of tax collection and compliance with tax laws, in-
cluding the maintenance of the tax system. In the first phase of modern 
tax reform, which was a characteristic feature of the fiscal orientation, tax 
administration were characteristic of the same drawbacks as the entire tax 
system: gaps and shortcomings in the general principles of tax adminis-
tration and tax administration, respectively; insufficient level of maturity 
of the laws governing the calculation of certain taxes; deficiencies in the 
management of the tax authorities, including the interaction with other 
state agencies and regulators.

As international experience shows, more efficient tax administration 
(ie the tax control) and the creation of economic incentives for the pay-
ment thereof (for example, by expanding partnerships) are the main solu-
tion to the problem of tax evasion. At the same time under the first often 
means tougher measures to collect taxes (an increase of administrative 
burden), and a second - the reduction of taxation. But in fact, evaluation 
of this position is not unique. Between those and other processes takes 
place fairly rigid cause-effect relationship. Reducing the number of taxes, 

1 Bogomolov AM Administrative offense and liable in the areas of fi nance, taxes 
and fees. M., 2004. pp. 9-12



ekonomika  #7-8, 2012

16

reduced tax burden and improve the mechanism of taxation led to that 
the issues of tax administration (as a tax audit) have acquired a special 
importance in the 21st century have become paramount.

To encourage unscrupulous taxpayers to fully discharge their tax li-
abilities. By installing low taxes, the state has the right to demand pay-
ment thereof rigidly. Without this, the market will not be equal competi-
tive conditions, as someone who does not pay taxes, will have an obvious 
advantage over the honest taxpayer. “ In this case the tax administration 
should be recognized as the most pronounced social sphere of admin-
istrative actions. The disadvantages of tax administration led to a sharp 
decrease in income taxes in the budget, increasing the likelihood of tax of-
fenses, upset the balance of inter-budgetary relations between the federal 
center and regions and, eventually stir up social tension in society. Tax 
culture is created on the basis of mutual respect for all participants of tax 
relations.

Methods of interaction of the tax authorities and taxpayers can be 
quite varied, but enlarged, there are three main types: administrative 
coercion regulated alternatives, friendly partnership. The relationship 
between them and the extent to which they are determined by ongoing 
development of tax policy and quality control of the state.The methods 
include administrative coercion - the use of tax penalties, seizure of bank 
accounts, other assets of the taxpayer, etc. Based on the fact that taxes 
are required to pay such interim measures existed and will exist forever.
Introduction to the Tax Code contributed to the spread of other types of 
methods of tax administration, namely the method of controlled alterna-
tives. Taxpayers are free to choose between different options allowed by 
the law of the legal form of the order of reference and preparation of ac-
counting and reporting, process performance of the obligation to pay tax, 
the use or non-tax incentives, etc. However, after selecting a particular 
behavior, it becomes mandatory for taxpayers and the source for verifica-
tion by the tax authorities. In some countries, the transition is declared in 
the tax administration from a predominantly coercive, violent methods to 
cooperative relations (friendly partnership) with the taxpayers (the con-
clusion of agreements on the prices applicable to controlled transactions, 
to postpone the payment of debts, etc.).The third method is not so long 
ago was considered unacceptable in the Russian practice because of in-
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sufficient tax administration, the state which is reflected primarily in the 
nature of the relationship between taxpayers and tax authorities. But laws 
designed to regulate transfer pricing for tax purposes include elements 
of agreements between the tax authorities and taxpayers. In addition to 
the budgets of the regions have laid the real financial opportunity for a 
positive response to requests for investment tax credit. Using the third 
method is expedient and in the case where the existing tax legislation is 
not adequate to determine the taxation of financial results for the com-
plex forms of economic transactions, for innovative financial products.
Integrated application of all three types of interaction techniques tax au-
thorities and taxpayers will solve the basic quality, the fiscal problem of 
tax administration, and will also contribute to the formation of new rela-
tions between the state and the taxpayer. Application of the second and 
third methods strengthens the regulatory aspect of tax administration in 
relation to the economy as a whole and separate entity.The problem of 
tax administration in the development of market relations is in the opera-
tional response to various changes in the economic and fiscal relations.
Shortfalls of tax payments to the budget system can indicate that:current 
tax legislation no longer meet the needs of economic development (indi-
vidual industries, activities, operations, etc.) and should be reviewed and 
possibly changed;used methods to control the tax authorities have lost the 
ability to monitor emerging patterns to minimize tax payments and cover 
the withdrawal of taxpayers from paying taxes;increased international in-
tegration process and there was a need for coordination, not only domes-
tic but also foreign tax authorities, taking into account the specificities of 
national tax laws, as well as international rules on avoidance of double 
taxation.An analysis of the causes of shortfall of tax payments may need to 
change the structure and functions of tax authorities, tax policy directions 
and methodological bases of taxation.

The state tax administration as the quality of the tax authorities on 
tax control, along with the characteristic of the tax legislation and the 
level of tax burden on organizations and individuals is an important cri-
terion for evaluating the competitiveness of the national tax system.The 
most important conditions to improve the quality of tax administration 
are: improvement of the organizational structure of the tax authorities, 
strengthening their material and technical basis, the use of new technolo-
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gies of control, including the selection of taxpayers for the on-site inspec-
tions, changing the concept of the relationship of the tax authorities and 
taxpayers, is at a new level of information technology support analytical 
work (the creation of data centers - data centers), skills development, the 
development of high-quality professional standards of tax officials.For the 
current stage of development of the tax administration system is charac-
terized by the expansion of international cooperation of tax authorities 
in different countries in different forms - from one-time or periodic con-
sultations and exchange of information about changes in tax legislation 
before the conclusion of long-term agreements, including those aimed at 
combating tax evasion.
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kerZo da saxelmwifo seqtoris partniorobis

ganviTarebis tendenciebi saqarTveloSi

qeTevan kiwmariSvili

ekonomikis doqtori

Cven sabaziso variantad avirCieT `kerZo da saxelmwifo seq-

torebis partnioroba~, romelSic igulisxmeba, rom saxelmwi-

fo organoebTan erTad partnioris rolSi SeiZleba gamovides 

adgilobrivi TviTmmarTvelobis organoebic. am variants arCe-

vis mizezi ki is aris ,rom swored es termini yvelaze xSirad ga-

moiyeneba qveynis Tanamedrove ekonomikur cxovrebaSi.

kerZo _ saxelmwifo partnioroba SesaZlebels xdis, erTis 

mxvriv, saxelmwifos mxridan pirdapiri formiT mxardaWeris 

naklis Tavidan acilebas, xolo, meores mxvriv _ `bazrebis Ca-

vardnis~ aRmofxvras. am saxis partniorobis mxardamWeri Zi-

riTadi argumenti SemdgomSi mdgomareobs: rogorc saxelmwifo 

(sazogadoebriv), aseve kerZo seqtors gaaCnia sakuTari unika-

luri maxasiaTeblebi da upiratesobebi, romelTa gaerTianebis 

gziT SesaZlebeli xdeba ufro efeqturad moqmedeba Sedege-

bis misaRwevad im sferoebSi, sadac gansakuTrebiT SesamCnevia 

`bazris Cavardnebi~ an saxelmwifo marTvis araefeqturoba. 

rogorc wesi es aris socialuri sfero, ekologiis problema, 

infrastruqturis Seqmna. 

Cveni azriT, kerZo _ saxelmwifoebrivi partnioroba/ksp/ _ 

es aris organizacia, romelic Seqmnilia kerZo da saxelmwifo 

struqturebis mier da misi mizania sazogadoebisaTvis aucile-

beli produqciisa da momsaxurebis SeTavazeba. SeTanxmebis mi-

zania momxmareblisaTvis produqciis / momsaxurebis miwodeba 
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/ gacilebiT efeqturad da nakleb fasSi, vidre es moxdeboda 

calkeul SemTxvevaSi. 

am ganmartebis safuZvelze ksp _ SeiZleba ganvixiloT ekono-

mikur kategoriad. es aris: 

mTliani ekonomikuri sistemis ganuyofeli nawili da ekono-

mikuri urTierTobebis, resursebis, Sedegebis erToblivi efeq-

tianoba;

sameurneo saqmianobis subieqti, romelic axorcielebs sa-

warmo-ekonomiuri resursebis, safinanso_sakredito da soci-

alur kavSirebs;

socialur-ekonomikuri sistema, romelsac aregurilebs 

institucionaluri garemo da romelic mimarTulia sazoga-

doebisTvis aucilebeli produqciisa da momsaxurebis war-

moebisaTvis.

saqarTveloSi ksp-s gamoyeneba SeiZleba bevri mizeziT avxs-

naT. 

inovaciur ekonomikaze gadasvla da ekonomikis bazarze da-

mokidebulebis likvidacia ferxdeba investiciebis mozidvis 

efeqturi meqanizmebis uqonlobiT. potenciur investors dRes 

ar gaaCnia realuri garantiebi mogebis miRebisa da Tundac kapi-

tal dabandebebis dabrunebisa, amitomac iZulebulni arian in-

vestiebi Cadon mxolod sakuTar ganviTarebaSi. qveyanaSi Seiqm-

na pirobebi Sida investirebisaTvis da aucilebelia Sesabamisi 

meqanizmis amoqmedeba.

am sistemis farglebSi saxelmwifos SeuZlia investori 

aRWurvos sameurneo sferoSi Tavisi funqciebis Sesrulebis 

uflebiT. garda amisa, gadasces saxelmwifo an municipaluri 

qonebis, an monopoliuri saqmianobis marTvis ufleba.

amgvarad, ksp garkveulad privatizaciis alternativaa im 

sferiebSi, sadac saxelmwifo sxvadasxva mizezTa gamo ver, an ar 

gadascems Tavis aqtivs sakuTrebaSi. magram ksp-sa da privatiza-

ciis miznebi sruliad gansxvavdeba erTmaneTisgan. privatiza-

ciisas xdeba efeqturi mesakuTris moZieba, romelsac gadaecema 

saxelmwifo aqtivebi. am SemTxvevaSi saxelmwifo ixsnis pasuxism-

geblobas yofil sakuTrebaze da axal mesakuTresTan urTier-
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Tobas awyobs gadasaxadis amkrefisa da gadamxdelis principiT.

ksp-s mizani sul sxvaa: sakuTrebis efeqturi mmarTvelis mo-

Zieba, sakuTrebas saxelmwifo mflobelobaSi itovebs. kerZo 

mmarTveli irCeva sakonkurso an auqcionis gziT. am tipis part-

niorobis warmatebulad ganviTarebisaTvis aucilebelia ram-

denime pirobis Sesruleba:

 proeqti ver ganxorcieldeba, Tu warmodgenili iqneba 

mxolod saxelmwifo, rogorc damfinasebeli da profesionali 

kompetenturobis magaliTi; 

kerZo partnioris TanamonawileobiT produqciis xarisxi 

an momsaxurebis done amaRldeba;

 kerZo partniorobis monawileoba xels Seuwyobs proeq-

tis realizaciis vadebis Semcirebas; 

produqciisa da momsaxurebis momxmarebeli mxars uWers 

kerZo partnioris mozidvas;

SesaZlo kerZo partniorebs Soris konkurencia arsebobs;

 ar arsebobs normatiuli an sakanonmdeblo aqtebi, rom-

lebic krZalaven kerZo partnioris mozidvas mocemul sfero-

Si proeqtis ganxorcielebisa da momsaxurebis uzrunvelyofis 

mizniT;

saqmianobis Sedegebi martivad da swrafad SeiZleba Seva-

fasoT da SevajamoT;

proeqtis realizaciis an samuSao xarjebis dafarva SesaZ-

loa ganxorcieldes momxmareblisTvis gadasaxadis dawesebiT;

proeqti an Catarebuli samuSao saSualebas gvaZlevs ino-

vaciis procesis gaaqtiurebisTvis; 

arsebobs xelisuflebasa da kerZo seqtors Soris partni-

orobis dadebiTi magaliTebi.

 saqarTveloSi arsebobs ksp-is sqemis mixedviT ganxor-

cielebuli proeqtebi. Cveulebriv isini wertilovan lokali-

zebur xasiaTs atarebs, uzrunvelyofilni arian adgilobrivi 

xelisuflebis iniciativebis TavisuflebiT. am Temis garSemo 

gamoirkva, rom yvelaze popularuli sferoebis ksp_s ganxor-

cielebisaTvis qveyanaSi gaxda:

sacxovrebel-komunaluri meurneoba[skm]_sacxovrebeli 
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fondis municipalitetidan komerciul firmaze momsaxurebis 

mizniT, sacxovrebeli fondis marTvisa da momsaxurebis sfero-

Si mmarTveli kompaniebis dafuZneba; 

socialuri sfero _ sarealibitacio socialuri centris 

Seqmna arasrulwlovanTaTvis;

TanamSromloba ganaTlebis sferoSi;

transporti _ avtosagzao mSeneblobebi; mgzavrTa gaday-

vana-transportirebis organizeba;

uZravi qoneba-sastumroebis mSenebloba; programa _ ̀ sac-

xovrebeli-axalgazrdebs~;

ekologia da keTilmowyoba-qalaqis baRebis teritorie-

bis rekonstruqcia; sanapiros mowyoba; moednis rekonstruqcia;

 TiTo proeqti _ mrewvelobaSi, turistul_rekreaciul 

sferoSi, inovaciuri infrastruqturis ganviTareba, infor-

maciuli teqnologiebi, saorganizacio _ finansuri sfero.
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dedamiwis socialuri samarTlianobis 

gardauvaloba ganapirobebs qveynaSi 

politikur-ekonomikuri sistemis gardaqmnas 

`lazares~ Sesabamisad

eTer TakalanZe 

ekonomikis doqtori

msoflio politikur-ekonomikuri sistemis sazogadoebriv 

mecnie rebaze dayrdnobiT realizebis forma saxelmwifoa. misi 

Semoqmedebis ideologiuri safuZveli erovnul-demokratiuli 

politikur-ekonomikuri Teoriaa. eri kacobriobis socialur-

ekonomikuri struqturis (adamiani-gvari-tomi-eri-kacobrioba) 

umsxvilesi Sualeduri erTeulia. am struqtu ris formirebis 

wesi (mzardi jami), asaxavs ra eris TviT Semoqmedebis anu adamianis 

sazogadoebrivi TviTganviTarebis gzas, yovel am erTeuls xdis 

iseT TviTganviTarebad sazogadoebriv gaerTianebad, romle-

bmac TavianTi warmomavloba_adamianis qmnadobis socialuri 

buneba_unda daicvan. am wesiT adamiani (eri, kacobrioba) sico-

cxlis manZilze SromiTi unar-Cvevebis dagrovebis bazaze, ga-

nuwyvetliv eweva ra mSobliuri qveynis socialur-ekonomikurad 

balansirebuli ganviTarebis saqmianobas, aris saboloo angari-

SiT, msoflios politikur-ekonomikuri organizacia-marTvis 

sistemis Semoqmedi subieqti.

mSobliuri qveynis socialur-ekonomikur ganviTarebaSi sa-

zogadoebrivi mecniereba dRemde moiazrebs am qveynis erovnul-

saxelmwifoebrivi organizacia-marTvis Sedegebs, romelicLam 

qveyanaSi samyaros (adamianuri, socialuri, geografiuli gare-

mo) sistemurad aTviseba-dacva-ganviTarebaa.

aRniSnuli niSnavs imas, rom qveynis (ara mxolod saqarTvelos!) 

TviTganviTarebis erovnul-saxelmwifoebrivi marTvis praqtika 

(tradicia) adasturebs zemoxsenebuli wesis realurobas da am 

praqtikis saerTo_sakacobrio mniSvnelobas dedamiwis soci-

alur-ekonomikuri wonasworobis samaradJamod SenarCunebis 

TvalsazrisiT; metic. qveyana, niSnavs ra konkretul oTxyaros, 

adasturebs erebis TviTganviTarebis aTaswlovani tradiciebis 
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Sesabamisobas uzenaesi kanonis_`lazare~ gansazRvrulobebTan; 

es gansazRvrulobebi ki, romlebzedac Cven adre 

vsaubrobdiT1, mokled, SesaZlebelia ase Camoyalibdes: 1) 

adamianur, socialuri da geografiul garemoTa erTianoba 

anu dedamiwis konkretul fizikur-geografiul sazRvrebSi 

moqceuli bunebrivi resursebis jgufi_samyaro aris sulier-

materialuri simdidre, romelic Tavad uzenaesi kanoniT aris 

gansazRvruli adgilobrivi mkvidri eris TviTganviTarebisa da 

Tavad am qveyana-samyaros socialur-ekonomikuri balansirebis 

mudmivad SenarCunebisaTvis; 2) gansazRvrulia es simdidre am 

erisaTvis, Taobebis mier TanmimdevrulobiT misi aTviseba _ dac-

visa da mudmivad ganviTarebis pirobiT; 3) es is pirobaa, romlis 

Sesruleba-arSesrulebaze pasuxismge bloba am ers moeTxoveba 

mudmivad. magram, moeTxoveba igi mas ukve arseboba-ararsebobis 

fasad, qristianuli welTaRricxvis yoveli 2000-wliani perio-

dis dasrulebis Jams. 

ase, rom dedamiwis socialur-ekonomikuri wonasworobis sta-

bilurad SenarCunebis sakacobrio misiaSi qveynis ganuwyvetliv 

monawileoba 2000-wliani strategiuli ekonomikuri politi-

kis dacviT, aris eris socialuri daniSnuleba; es ukanaskneli 

gansazRvravs eris mxridan: a) qveynis politikur-ekonomikuri 

damoukideblobis moZiebis, 2) erovnul-demokratiul politi-

kur-ekonomikur mecnierul Teoriis SemuSavebisa da 3) qveyana- 

saxelmwifos aRmSeneblobis saqmianobaTa 2000-wliani periodu-

lobiT ganaxlebis aucileblobas. 

anu erebis cxovrebis praqtika (tradicia) amowmebs da, erT-

droulad, lazareSi ikiTxeba da. Sesabamisad, realobad gvevli-

neba is faqti rom adamianis erovnul-demokratiuli Teoria 

asaxavs upirvelesad, a) adamianis TviTSemecneba TviTrealiza-

ciasa da amasTan, yoveli konkretuli adamianis asakis Sesaba-

misad gansazRvruli, sazogadoebrivi saqmianobis (qceva) keTebis 

process; b) es ukanaskneli TavisTavad, adamianuri, igive, sazo-

gadoebrivi Sromis procesia; g) am saqmianobis produqti rome-

lic konkretuli adamianis unar-Cvevebis saxiT iqmneba da misive 

sicocxlis manZilze, ganuwyvetlivad da Tanmimdevrulad misave 

1 ix. Cveni pubylikaciebi J. `ekonomika~ 2004-2012 ww.
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sisxlSi, genis saxiT, materializdeba, erovnuli sulieri Zalaa; 

d) sulieri Zala adamianis sazogadoebrivi TviTganviTarebis 

donis gamomxatveli, erovnuli faseulobaa da, Sesabamisad, e) 

sulieri Zala Sromis (ekonomika) sazogadoebrivi organizacia-

marTvis obieqtia. 

geni adamianis sisxlSi misi sicocxlis manZilze viTardeba 

da, sakuTari ojaxis Seqmnis kvalobaze, gadadis memkvidreobiT 

misi STamomavlebis sisxlSi. es garemoeba _ adamianis TviTganvi-

Tarebis memkvid reobiToba anu genis evoluciuri ganviTarebis 

socialuri gapirobebuloba - gansazRvravs adamianis sxeulSi 

siyvarulis formirebis (warmoeba-kvlavwarmoeba) erovnul-

saxelmwifoebrivi organizacia-maTvis gardauva lobas. amasTan, 

dRes, roca biologiaSi Tu medicinaSi genis pasporti zacia xde-

ba da, genis gamorCeuloba adamianis erovnuli niSan-Tvisebebis 

mixedviT aSkaraa, cxadia, ekonomikaSi genis Semecneba misi erov-

nuli niSniT klasifikaciidan unda daiwyos.

erovnuli geni, rogorc sulier-materialuri arsi, adami-

anis sxeulis (sisxlis) is organoa, romelic, ZiriTadad, gansaz-

Rvravs Tavad am konkretuli adamianis azrovnebis mimarTule-

bas, vTqvaT, dadebiTis Tu uaryofiTis, keTilis Tu borotis, 

marTlis madideblobisa Tu matyuaras poziciidan. Sesabamisad, 

geni gansazRvravs misi mflobeli pirovnebis fsiqikurad gawo-

nasworebulobis mdgomareobasa da, aqedan gamomdinare, mis ad-

gilsac (saqmianoba, TavdaWera) sazogadoebaSi. Sesabamisad, genis 

da unar-Cvevebis mixedviT, adamiani-pirovneba gamoxatavs Tavisi 

mSobeli eris damaxasiaTebel niSnebs. anu, im fsiqologiur niS-

nebsa da Taviseburebebs, romliTac moraluri TvalsazrisiT ga-

moirCeva konkretuli eri.

ama Tu im mimarTulebiT genis ganviTareba iwyeba dedis or-

ganizmSive, _ embrionis warmoqmnis momentidan, misi keTilgoni-

vruli ganviTareba anu erovnuli genis warmoeba-kvlavwarmoeba, 

rac qveyanaSi momavali dedisaTvis (saerTod, mozardebis dede-

bisaTvis) saTanado sazogadoebrivi pirobebis Seqmnas gulisx-

mobs da, rac, TavisTavad, erovnuli memkvidreobiTi produq-

tia, gapirobebulia konkretuli qveynisaTvis gansazRvruli 

sasicocxlo pirobebis erTobliobiT. e.i. es erToblioba, igive, 
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qveyana-samyaro (adamianuri, socialuri, geografiuli garemo) 

romelic didma qarTvelma mweralma da sociologma-mkvlevarma 

daakonkreta da, _ sami resurs-jgufis (mamuli, ena, sarwmunoeba) 

saxiT warmoaCina, aris sulier-materialuri sazrdo eris TviT-

ganviTarebisaTvis; es samyaro, e.i. konkretuli sistema _ mamu-

li, ena, sarwmunoeba _ ganapirobebs, jer, momavali dedebisa da, 

Semdgom ukve, axalSobilis, mozardis da a.S. adamianebis fsiqikis 

jansaRad Camoyalibebisa da maTi SromiTi dasaqmebis kvalobaze 

sulier-materialuri gawonasworebulobis mdgomareobas; _ 

ganapirobebs, zogadad, erovnuli gonis moralur sijansaResac; 

es ukanaskneli anu qveynis mosaxleobis sazogadoebrivi TviT-

Segnebis done, romelic, TavisTavad, qveyanaSi erovnuli erT-

sulovnebis dominirebaSi gamoixateba da, romelic qveyanaSi zr-

dasruli, Sromisunariani mosaxleobis sazogadoebrivi SromiTi 

dasaqmebis saxelmwifoebriv uzrunvelyofas gulisxmobs, bo-

losdabolos _ ukve oriaTaswleulis dasrulebis Jams _ Tavad 

eris arseboba-ararsebobis sakiTxs gansazRvravs. 

moraluri sijansaRis TvalsazrisiT konkretuli adamianis 

geni, romelic socialuri bunebiT, mis asakTan SesabamisobiT ga-

nisazRvreba, erovnuli faseulobaa. anu, jansaRi genis erovnuli 

faseuloba maRalia Tavad adamianis xandazmulobis Sesabamisad. 

amgvari socialuri buneba qmnis saxelmwifoebrivobisa da Tavad 

qveynis saxelmwifoebrivi sistemis orientirebis aucileblo-

bas yoveli adamianis fsiqikuri janmrTelobis prioritetulad 

dacvaze; _ warmoSobs adamianis sicocxlis saSualo xangrZlivo-

bis Tanmimdevruli zrdis saxelmwifoebriv amocanas. warmoSobs 

sicocxlis saSualo xangrZlivobis, savaraudod, da etapobrivo-

biT, 100 wlamde amaRlebis mizandaaxulobasa da am ukanasknelis 

motivacias eris moraluri sijansaRis SenarCunebis Tvalsazri-

siT.

metad sagulisxmoa is, rom eris TviTganviTarebis bunebriv 

resursebSi dRemde, sazogadoebrivi mecniereba moiazrebda mxo-

lod samyaros. am etapze, axali sityvis mixedviT, ukve gamoikveTa 

axali resursebis jgufi _ dro, igive, oriaTaswleuli; gamoikve-

Ta is, rom damdeg oriaTaswleulSi erovnuli saxelmwifosi da, 

Sesabamisad, erovnuli genis Semoqmedebis sulier-materialuri 
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baza (sazrdo, wyaro, resursebi) ukve oTxyaroa. eseni ki aseTia:

1) dro-periodi anu morigi oriaTaswleuli, gansazRvruli 

Cveni planetisaTvis, qristianul welTaRricxvaSi astro-fizi-

kuri, uzenaesi, kanonis mixedviT. 

ganesazRvreba es dro dedamiwaze adamians (eri, kacobrioba) 

yoveli oriaTaswleulis dasawyisidan axali unar-Cvevebis mo-

ZiebisaTvis; _ imisaTvis, raTa man damdegi, axali oriaTaswleu-

lis vadaSi gaiazros, aiTvisos da daamkvidros Tavis qveyanaSi 

Sesabamisi sazogadoebrivi ekonomikuri formacia _ Seqmnas fsi-

qologiur-organizaciuli safuZvlebi, Tavis samSobloSi da Se-

sabamisad, dedamiwaze.

damdegi oriaTaswleuli, romelic gaTvlilia dedamiwaze 

adamianis sazogadoebrivi azrovnebis (TviTSegneba) donis ukve 

me-6 safexurze amaRlebaze, warmoaCens Tavad adamianis azrov-

nebis, e.i. sazogadoebrivi mecnierebis aqcentis, aramateria-

listur faseuklobebze gadatanis _ mosaxleobaSi axali, astro-

fizikuri codnis SeZena-dauflebis mecnierul mimarTulebebs.

2) qveyana-oTxyaro anu erovnuli mamuli _ konkretuli eris 

mier sacxovreblad damkvidrebuli adgili; _ fizikur-geogra-

fiulad SemosazRvruli, konkretuli teritoriuli erTeuli 

dedamiwaze.

mamuli, rogorc erT-erTi ZiriTadi, bunebrivi resursebis 

jgufi, romelic me-19 saukuneSi didma marTlmadidebelma moa-

zrovnem da Cveni eris sulierma winamZRolma ilia WavWavaZem aR-

moaCina, 21-e saukunis dasawyisSi axalma sityvam, socialuri ka-

nonzomierebis `lazares~ axsnis kvalobaze daadastura. metic, 

axalma sityvam axsna aucilebloba imisi, rom samyaro aw ukve unda 

gavicnobieroT erTiani resursebis _ oTxyaros _ Semadgenloba-

Si da, amasTan, _ rom mamuli, cneba-samSoblos amsaxveli sityvaa, 

magram, _ rom igi dazustebas moiTxovs:

dauSvaT, rom mamiT qarTveli Cvili, romlis deda ukrainelia, 

daibada ukrainaSi; aseT SemTxvevaSi, cxadia, am axalSobilis samS-

oblo saqarTvelocaa da ukrainac. magram Tu ki didma iliam xse-

nebul samyaro-resursebs Soris moixsenia mamuli (ara samSoblo) 

maSasadame, moazrovne qarTvelma mamuliSvilma am sityvaSi ma-

makacis konkretuli socialuri funqciuri datvirTva daafi-
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qsira (aRmoaCina) da, Sesabamisad, mianiSna qveynis TviTganviTa-

rebisaTvis gardauvali erTaderTi gza, _ rom es gza aRniSnuli 

resurs-sameulis (mamuli, ena, sarwmunoeba) sistemuri aTviseba-

dacva da ganviTarebaa.

cxadia, sityva mamuli mianiSnebs mamis (Zlieri sqesi, mamakaci) 

socialur datvirTvaze; aq unda vigulisxmoT, upirvelesad, 

qorwinebis (STamomavlis, ojaxis gaCena) saqmianobis organizacia. 

ufro konkretulad: igi mianiSnebs imaze, rom qveyanaSi yoveli 

adamianis STamomavloba mamiseuli gvariT, e.i. am konkretuli sa-

zogadoebis (gvari) SemadgenlobaSi, unda aRiricxebodes; _ rom 

igi am sazogadoebaSi, ufro zustad, mamiseul ojaxSi, misi gvari-

sa da tomis sazogadoebriv erTianobebSi unda gaizardos da aRi-

zardos; _ rom, swored aqedan gamomdinare ZaluZs Svils gaxdes 

Tavisi mamuliseuli erovnuli sulis memkvidre-gamaxangrZlive-

beli pirovneba.

erovnuli genis, e.i. sisxliT naTesaobis, ganviTarebis prin-

cipi (qarTuli tradicia, qristianul-marTlmadidebluri 

sarwmunoeba), cxadia, zRudavs Sereul qorwinebas; magram igi ga-

namtkicebs ojaxuri harmoniisa da Sesabamisad sazogadoebrivi 

simSvidis dacvis TvalsazrisiT, pasuxismgeblobas vaJisa Tu 

mamakacis, aseve, qaliSvilisa Tu qalbatonebis mxridan; dReis-

aTvis, roca saxelmwifo ki ar azRvevs aseT harmonias, aramed, 

waaxalisebs upasuxismgeblobas masze, bunebrivia, ukve gamokve-

Tilia qveyanaSi erovnuli genisa da mamulis dacvis, e.i. socia-

luri bunebis dacvis, ufro zustad, ojaxuri harmoniis dacvis 

saxelmwifoebrivi regulirebis aucilebloba; amgvari regu-

lireba rogorc Cans, aw, ukve Caanacvlebs patriarqatisa Tu pa-

triotizmis motivirebis saqmeSi. qveyanaSi odiTgan ukve, dam-

kvidrebul religiur wess; _ ukve saxelmwifo uzrunvelyofs 

qveyana-samSobloSi ojaxuri siyvarulis sicocxlis bolomde 

SenarCunebis, aseve, gvariseuli Tu tomiseuli sazogadoebrivi 

erTsulovnebis saxelmwifoebrivi organizacia-marTvis saqmi-

anobaSi, ZiriTadad, mamakacuri sazogadoebrivi pasuxismgeblo-

bis dakanoneba-dacvas. 

dRevandel saqarTveloSi realurad ara, magram, saxelmwi-

foebrivi poziciebidan, praqtikulad sruliad ignorirebulia 
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erovnuli genis, e.i. erovnuli erTsulovnebis warmoba-kvlavwar-

moebisa da genis memkvidreobiTobis, aseve, am saqmeSi mamakacis 

wamyvani rolis mudmivad SenarCunebis socialuri moTxovna. ig-

norirebulia igi, swored religiur aRmsareblobaze adamianis 

Tavisuflebis saxelmwifoebrivad aRiarebis kvalobaze. poli-

tikur ekonomikur praqtikaSi adamianis socialuri bunebis dac-

vis ignorireba, rac globalizacias axlavs, _ aris is ZiriTadi 

mizezi, romelic iwvevs ra erovnuli ojaxis (geni) moSlas, sa-

boloo SedegiT, erisa da kacobriobis TviTganadgurebisa da 

dedamiwis socialur-ekonomikuri disbalansis mizezia. swored 

es garemoeba mianiSnebs Cvens qveyanaSi dRes moqmedi saxelmwi-

foebrivi sistemis Secvlis aucileblobaze; igi aaSkaravebs imas, 

rom qveynis oTxyaro-resursTa sistemuri aTviseba-gamoyeneba-

dacva-ganviTarebis Tanmimdevruloba da oriaTaswliani perio-

dulobiT uwyvetoba, (amgvari socialuri moTxovna), romelmac 

am xnis manZilze adamianis memkvidreobiToba unda daicvas da, 

romelic realizebadia mxolod erT konkretul qveyanaSi, qvey-

ana _ saxelmwifos saqmianobaa; igi, rogorc saboloo jamSi, deda-

miwiseuli socialur-ekonomikuri bunebis stabilurad dacvis 

saqmianoba. mTliani dedamiwis ekologiuri wonasworobis mud-

mivobaSi vlindeba; amasTan, Tu ki qveyanaSi oTxyaros mTliano-

bis dacva gansazRvravs mis saxelm wifoebrivi damoukideblobis 

sakiTxs, oTxyaros elementebis urTierTan mimarTebaSi ganvi-

Tarebis mdgomareoba gansazRvravs aqcentebs am qveynis TviTgan-

viTarebaSi.

3) adgilobrivi mkvidri eris mSobliuri ena _ saSualeba Tavi-

sufali azrovnebisaTvis, metyvelebisa da qveynis Sida politi-

kur-ekonomikuri Tu yofiTi urTierTobebisaTvis.

mSobliuri enis, rogorc erovnuli mniSvnelobis bunebrivi 

resursis, ganviTareba da samaradJamod SenarCunebis saqmianoba, 

moicavs qveynis mosaxleobis TaobebisaTvis am enis kanonebis sa-

valdebulo, saxelmwifoebrivad organizebul swavlebas siste-

murad, Tanmimdevrulad da uwyvetad; igi moicavs am enis bazaze 

swavlebis, ganaTlebis, mecnierebisa Tu sawarmoo saqmianobebis 

saxelmwifoebriv organizebas; _ mecnierebisa da teqnika-teqno-

logiebis ganviTarebis Sesabamisad enis leqsikis Sevseba-gamdid-
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rebas. erovnuli enis samaradJamod SenarCunebis misia moicavs 

aseve qveyanaSi sxva, aramSobliuri, enebis swavlebis mizanmimar-

Tul (mTargmneloba, informireba, diplomatia da a.S.) organiza-

cias.

qristianul-marTmadidebluri religiis istoria (mRvdeli 

zosime) odiTganve mowmobs imas, rom qarTuli erovnuli ena la-

zarea da, _ rom es ena TavisTavSi moicavs did saidumloebebs. mama 

zosimes am mokvlevas amowmebs imave religiis uaxlesi istoriac 

(qriste-sityva); metic, qriste-sityva qmnis axal mecnierul in-

formaciul wyaros: qarTuli enis asomTavruli Tu mxedruli 

asoniSnebiT kodirebis wesiT, am enis kanonebze dayrdnobiT, 

qriste-sityvaSi axsnilia da TvalsaCino da aRqmadi xdeba pro-

cesi-kanoni romelic asaxavs adamianisaTvis xilul Tu uxilav, 

sivrceSi uzenaesi oTxyaros (dro, dedamiwa, mze, varskvlavebi) 

erTianobis qmnadobis usasrulobas1. swored amgvari procesi-

kanonis saxiT axsnili da uzenaesi kanoni `lazare~ aaSkaravebs, 

qristianul-marTlmadidebluri religiuri moZRvrebis Tanmim-

devrul da udavod ganuzomel Rvawls, dedamiwaze adamianebis 

TviTSegnebaSi keTili gonis ganviTareba-damkvidrebis Tvalsaz-

risiT; es procesi-kanoni, romelic, Tavis mxriv, samyaros erTi-

anobisa da mudmivobis kanonis gaSifvraa, amxels im saidumlos, 

romelzedac mianiSnebda mama-zosime; anu, mianiSnebda es reli-

giuri moZRvreba, Turme, imaze, rom: a) astro-fizikur bunebaSi 

uzenaesi kanoni _`lazare~ gansazRvravs dedamiwis socialur-

ekonomikuri ganviTarebis kanonzomierebas-`lazare~ (anu, re-

ligia adamians mianiSnebda, rom mama-RmerTi Ze-RmerTis (sityva) 

mSobelia; b) am uzenaesi kanonis gansazRvrulobiT, qarTuli ena 

(lazare) aris saerTo-sakacobrio mniSvneloba-daniSnulebis 

mqone erovnuli ena _ dedaena; g) kacobriobis TviTSemoqmedebis 

TvalsazrisiT gardauvalia Tavad erebis, e.i. erovnul cnobie-

rebaTa da, maSasadame erovnuli enebis kanonebis, dacva-ganvi-

Tarebis saxelmwifoebrivi organizacia-marTva; d) lazares, 

rogorc saerTo-sakacobrio mniSvneloba-daniSnulebis matare-

beli enis, anu. rogorc deda-enis Semecneba-gacnobiereba, misi 

rogorc aTaswleulebis manZilze damarxulis (damcxrobeli, 

1 sqema ixileT Cvens statiaSi J. ekonomika. # 2010 w.
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ugulvebelyofili, mkvdari), aRdgena, gamomzeureba erTaSoris 

da daniSnulebisamebr gamoyeneba aris qarTveli eris misia _ misi 

saarsebo daniSnuleba; e) am daniSnulebis gaTavisebis procesi 

damdegi oriaTaswleulebis mijnaze unda dafiqsirdes (daiwyos).

4) sarwmunoeba _ adamianis azrovnebisa da, zogadad, erovnuli 

cnobierebis ganviTarebis orientiri (gza, saSualeba); igi qmnis 

yoveli konkretuli pirovnebisaTvis orientirebs garemomc-

vel oTxyaroSi (dro, ada mia nuri, socialuri, geografiuli ga-

remo) TviTSemecnebis, erTdro ulad, _ am oTxyarosi da uzenaesi 

oTxyaros (dro, de da miwa, mze, varskvlaveTi) Semecneba-gaTavi-

sebisaTvis. _ qmnis am niadagze axal SesaZle blobebs, _ Tavad am 

pirovnebaSi TviTSemecneba-TviTrealizebisa Tvis.

kacobriobis istoria icnobs dRemde arsebul, xuT sazoga-

doebriv ekonomikur formacias (pirvelyofili Temuri, gvarov-

nuli, baton-ymuri, feodaluri, materialisturi); am etapze ki, 

qriste-sityvidan gamorkveulia aseve rom kacobriobam azrov-

nebis sazogadoebrivi ganviTarebis xuTi safexuri ukve gamoi-

ara; anu, am faqtebis saxiT, miniSnebulia imaze. rom axla saqar-

TveloSi sazogadoebrivi mecnieruli azrovnebis me-6 etapo briv 

safexurze warmarTvis saxelmwifoebrivi amocana dgas, _ rom 

swored, amgvari axali saxelmwifoebrivi amocanis gacnobierebis 

droa da, _ rom, maSasadame igi, am drois Taobebma _ qarTvelebma 

unda SevicnoT. 

aRniSnuli amocanis gaTavisebisaTvis mTavari informaciaa is, 

rom axal sityvaSi, axsnilia ra astro-fizikur sivrceSi sxeule-

bisa da maTi sistemebis urTierTgawonasworebuli ritmuli mo-

Zraobis uwyvetoba [erTis mxriv, zodiaqos 12 Tanavarskvlavede-

bis energiebis (romelic 2000 wliani periodulobiT cvalebadia) 

da, meores mxriv, socialuri energiebis (dadebiTi, uaryofiTi) 

urTierTmozidulobis adamianis fsiqikaze zemoqme debis uwyve-

toba], mxilebulia (gaSifrulia) dedamiwis socialur-eko nomi-

kuri ganviTarebis sazogadoebrivi kanoni; mxilebulia is, rom 

ada mianis (zo gad, socialuri gonis) sazogadoebrivi ganviTare-

bis procesis uwyve toba da am gziT, am procesis oriaTaswliani 

periodulobiT ganax le ba gardauvali pirobaa dedamiwis TviT-

myofadobis mudmivad SenarCu nebi saTvis.
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ufro konkretulad: 1995 wlis 9 ianvris 1400 saaTidan, roca 

uzenaesi kanonis _`lazares~ Sesabamisad, merwyulis Tanavars-

kvlavedis garemocvaSi dedamiwis (mzis sistema) Sesvla saqarT-

velos teritoriaze dafiqsirda, am Cveni teritoriis gaswvriv 

ukve Seqmnilia, cxadia, merwyulTan dedamiwis mizidulobis 

Zalis Sesabamisi atmosferuli garemo-sistema. es ukanaskneli 

Cvens teritoriaze, adamianebis fsiqikaze, e.i. maTs azrovne-

baze, dadebiTi mimarTulebiT (tendenciebiT) zemoqmedebs. e.i. 

es axali atmosferuli garemo-sistema ganapirobebs Cveni ada-

mianis sxeulSi sulis (siyvareli) SegrZneba-materializacias _ 

keTilgonivruli moTxovnilebebis mozRvavebas (eSmakis Zleva); 

zogadad Tu vityviT, es garemo-sistema ganapirobebs adgilo-

brivi adamianebis mxridan erovnul-demokratiuli uflebebis 

mopovebisaTvis azrovnebisa da brZolis aucileblobas; _ qmnis 

im (dadebiT) socialur energias, romlis Zalac saboloo jamSi 

sZlevs, amarcxebs antisasicocxlo Zalebs (ix. naxazi 2). amasTan, 

merwyulis zegavlenis saqarTvelos teritoriidan CrdiloeTis 

mimarTulebiT Tanmimdevrulad gavrcelebis kvalobaze dade-

biTi socialuri energiis Zalis sul ufro matebasTan erTad, de-

damiwaze imatebs ra dadebiTi atmosferuli zegavlena, imatebs 

da Tanmimdevrulad mkvidrdeba axali sityvis Zala Cvens adami-

anebSi; qveyanaSi TandaTanobiT gaadvildeba da sabolood Sei-

qmneba pirobebi saxelmwifoebriobis erovnul-demokratiul 

Teoriaze agebisaTvis. saqarTvelo saamisod, socialuri kanon-

zomierebidan gamomdinare Zalmosili qveyanaa. Tumca, udavoa, 

rom am saqmeSi dagvianebis yoveli dRe eris sikvdilis momtania 

_ erovnuli cnobierebis (procesi-kanoni!) gawyvetis gamomwvevia. 

dro diqtatoria _ gadamwyveti Zalaa.

saqarTvelo Zalmosilia TviTmyofadobisaTvis imitom, rom 

1) igi Tavisi fizikur-geografiuli sazRvrebSi moqceuli teri-

toriiT, warmoa dgens erTiani eTnikuri warmomavlobis tomTa 

istoriuli dasaxelebisa da sasicocxlod aucilebeli bunebri-

vi pirobebis erTobliobas _ oTxyaros; 2) dedamiwaze sicocxlis 

samaradJamod SenarCunebisaTvis geo-fizikurad SemosazRvruli 

es teritoria, rom unda iyos daculi adgilobrivi mkvidri, ur-

TierTTan monaTesave (qarTveluri) tomebis erToblivi ZalebiT, 
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odiTgan aris cnobili am tomebis Tanacxovrebisa da TviTmyo-

fadobisaTvis erToblivi brZolebis istoriiTa da maTSi dedae-

nis SenarCunebis mdgoma reobiT. amasTan, rac uaRresad mniSvne-

lovania, 3) am tomebis erTsulovneba, rogorc potencialuri 

mocemuloba, rom unda iyos gaTvaliswinebuli saqarTvelos 

(qveyana-oTxyaros) samaradJamod SenarCu nebis saqmeSi, asaxulia 

(miniSnebulia) Tavad qriste-sityvaSi (ix. naxazebi: 1, 2, 3.)1.

naxazi 1-Si warmoCinebulia adamiani: 1. rogorc sulier- ma-

terialuri arsi, romelic dedamiwis konkretul teritoriaze 

_ qveyanaSi atmosferuli warmomavlobis SegrZnebebis niadagze 

viTardeba; 2. naCvenebia am SegrZnebebis aRqmisa da gaTavisebis 

centrebis ganawileba da Tanmimdevruloba adamianis organizmSi 

da, Sesabamisad, qveyanaSi; 3. warmoCinebulia adamiani, rogorc 

Semoqmedi adamianuri erTsulovnebisa anu _ rogorc Semoqmedi 

subieqtisa, ro me lic, TavisTavad, socialur-ekonomikuri TviT-

ganviTarebis obieqtis _ qveynis _ Semoqmedia. 

naxazi 2. asaxavs uzenaesi kanonis _ `lazare~ Sesabamisad 

qristianul-marTlmadidebluri religiuri moZRvrebis ganax-

lebisa da, imavdroulad, saqarTvelos, rogorc axali qristia-

nul-marTlmadidebeli eklesiis (axali ieruslami) Semoqmedebis 

winaaRmdegobriv process. am procesSi (nax. 2) gamoxatulia: 1) 

axali sityvis, ase davarqvaT, `ciuri~ warmomavloba; 2) eris mier 

qriste-sityvis (kravi) miRebisaTvis, e.i. adamianis axleburad 

azrovnebis pirobebis, SemoqmedebisaTvis, dadebiTi (erovnuli 

frTa da mRvdelmsaxurTa erTi nawili) da uaryofiTi (antierov-

nuli frTa, mRvdelmTavrebTan erTad) Zalebi da maTi urTierTis 

sapirispiro moZraobebi; 3) mRvdelmTavrebis ufleba-movaleo-

bisa da, zogadad adamianis sazogadoebrivi ufleba-movaleobis 

balansi rebis organizebis, e.i. erovnul-demokratiuli princi-

pis (Teoria) qveyanaSi gatarebis, gardauvaloba.

naxazi 3-Si asaxulia: 1. saqarTvelos istoriuli teritoria 

da masze damkvidrebuli qarTveluri tomebis erTiani TviTgan-

viTarebis sulieri potenciali; 2. saqarTvelos istoriuli 12 

1 naxazebi gadmoRebulia qriste-sityvidan, ix. gaz. `meti sina-

Tle~ 2003 weli, # 60-61. aseve, gazeTi `mZleveli~ #49-50, gv.11, 2003 w. 

(naxazebis saxelebi SerCeulia Cvens mier).
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naxazi 1

adamianis sxeulSi da, Sesabamisad, saqarTvelos teritoriaze 

sulieri energiis ZalTa koncentraciis centrebi

regionidan, TiToeulis funqciuri (organuli, organizaciuli) 

daniSnuleba qveynis mosaxleobis erTsulovnebis SemoqmedebaSi; 

3. adamianSi, Sesabamsiad qveyanaSi erovnuli (dadebiTi socia-

luri energia) Zalebis qmnadobis Svidi ZiriTadi centri da maTi 

warmoqmna-ganviTarebis Tanmimdevruloba droSi. 

zemoT motanili samive naxazi aris miniSneba Tanamedrove 

qarTvelisaTvis, utyua ri, aSkarad arsebuli sulier-materia-

luri bazis gaazreba-gaTavisebisaTvis; _ miniSnebaa imaze, rom 

axali oriaTaswliani vadiT unda gaxan gr Zli  vdes saqarTvelos 

TviTganviTareba-TviTmyofadoba, _ daiwyos qarTu li, erovnul-

demokratiuli saxelmwifoebrivi aRmSeneblobis Teoriuli da 

praqtikuli saqmianoba. 

anu, daskvna aseTia: astro-fizikur sivrceSi deda miwis soci-

alur-ekonomikurad balansirebuli TviTganviTarebis uwyve ti 

procesi iwyeba adamianis (eri, kacobrioba) TviTSemecneba-TviT-

rea lizaciis saqmianobiT. ukanaskneli, TavisTavad, oTx yaros 

(dro, mamuli, ena, sarwmunoeba) Semoqmedebis procesia; anu: de-

damiwis amgvari TviTganviTareba aris erovnul-demokratiul 
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poli t i kur-ekonomikur ideologiaze agebuli saqmianoba, ro-

melsac sakacobrio daniSnuleba aqvs da, romelic xelewifeba 

mxolod ers. eri, zemoxsenebuli nazardi jamis wesiT, inarCunebs 

ra socialur bunebas (moazrovne-mo si yvarule arsi), erTdrou-

lad ganaxorcielebs adamianis sulSi da sisxlSi (geni), siyva-

rulis (keTili suli) warmoeba-ganviTarebis uwyvet sa qmia nobas. 

ami Tive, e.i. erovnul-demokratiuli ideologiis uwyvetad dac-

vis bazaze, eri (erebi), ga na x orci elebs ra dedamiwis socialur-

naxazi 2

saqarTveloSi axali ierusalimis Semoqmdebis socialuri 

gansazRvruloba uzenaesi kanonis `lazare~ mixedviT
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ekonomikurad balansirebuli TviT ganviTa rebis uwyvet saqmi-

anobas, uzrunvelyofs oriaTaswliani periodu lobiT cvalebad 

astro-fizikur garemocvaSi, Cveni planetis (saqarTvelos te-

ritoriidan dawyebuli da, CrdiloeTis mimarTulebiT sxva qvey-

nebSic), swo red, oriaTaswliani perioduli gadanacvlebis ka-

nonzomierebis dacvas. 

mokled, erovnul-demokratiuli politikur-ekonomikuri 

Teoria-ideo logia, rogorc socialuri samarTlianobis dacvis 

erTaderTi gza, saqarT veloSi, madloba RmerTs, qriste-sity-

vaze dayrdnobiT, moZiebulia; magram Seurigebelia is realoba, 

rom es siaxle Cvens qveyanaSi ignorirebulia. 

iseve, rogorc danarCen msoflioSi, saqarTveloSiac adgilo-

brivi xelisuflebis didi ZalisxmeviT, aqtiurad ganxorcieleba 

politikur-ekonomikuri kursi _ globalizacia. Tumca, isic 

naxazi 3

qarTuli saxelmwifoebrivi sistemis ganaxlebis 

sulier-materialuri bazis 12 regioniT gansazRvruloba uzenaesi 

kanonis _`lazare~ _ mixedviT
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aSkaraa, rom swored am kursis gatarebis kvalobaze gamoikveTa 

mosaxleobis (eri, kacobrioba) mdidrebad da Raribebad dayofa 

da am danayofTa sazogadoebrivi moTxovnilebebis polarizeba, 

_ gamokveTilia am polarizebidan gamomdina re socialuri usa-

marTloba, romelic aisaxeba disbalansiT socialur-ekonomi-

kuri gawonasworebulobis TvalsazrisiT, qveyanaSi Tu mTlianad 

dedamiwaze; _ gamokveTilia amiTi gapi ro bebuli, sasicocxlo pi-

robebTan mimarTebaSi stiqiuri safrTxeebis sixSire Cvens plane-

taze.

zemoaRniSnul viTarebaSi sazogadoebrivi mecnieruli po-

ziciidan eris TviTgamorkvevis TvalsazrisiT, metad proble-

muria is garemoeba, rom qveynis saxelmwifo xelisufleba da 

TiTqmis mTeli politikuri speqtri, polit. gaerTianeba `axali 

sityvis~ gamoklebiT, Tavisi poziciuri Tu opoziciuri ganSto-

bebebiT da m.S. cxadia, `qarTuli ocneba~, monawileoben ra 2012 

wlis saparlamento arCevnebSi, ara uflis Zalaze (?!), aramed, 

fulis Zalaze dayrdnobiT, TavgametebiT icaven aRniSnuli po-

larizebisa da disbalansis pirobebis kvlavac gaxangrZlivebis 

ideas.

 am ideis dasacavad, e.i. globaliwaciis kursis Sesabamisad, 

Cveni xelisuflebis ZalisxmeviT momzadebuli saarCevno garemo, 

ukve cxadia, rom praqtikulad emsaxureba qveyanaSi urTierT-

gamomricxavi politikur-ekonomikuri interesebisa Tu soci-

aluri usamarTlobis gaRvivebis, e.i. eris erTianobis moSlis, 

mizans. saarCevno garemos amgvari mizandasaxuloba, rac Tvals-

aCinoa ara mxolod saqarTveloSi, warmatebiT realizdeba fa-

ruli kenWisyris principze agebuli saarCevno sistemaze dayrd-

nobiT; aRniSnuli kursi, romelic agebulia erebis urTierT 

integraciis (e.i. erebis ar arsebobis) da e.w. samoqalaqo sazo-

gadoebis Semoqmedebis (e.i. antisazogadoebriv), ideologiaze, 

iwvevs ekonomikuri urTierTobebis miznis acileba-gamijvnas 

dedamiwis socialur-ekonomikuri gawonaswore bulobis stabi-

lurad dacvis miznisagan, _ ganapirobebs erisa Tu mTeli kaco-

briobis saarsebo misiis ignorirebas _ Seusruleblobas.

bunebrivia, adamianis socialuri bunebis, e.i. misi, rogorc 

oTxyaroseuli warmonaqmnis, ugulebelyofa, rasac advilad 
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itevs, moqalaqeobis, profesiis, xelovnebis da sxva niSnebis ba-

zaze Seqmnili, adamianTa gaerTianebebi (Tundac rom maT sazo-

gadoeba davarqvaT!) ver itvirTaven adamianis sazogadoebrivi 

ganviTarebis saqmes; sazogadoeba politikur-ekonomikuri ka-

tegoriaa. igi aris mocemul qveyanaSi socialuri bunebis ma-

tarebeli da damcveli adamianebis erToba, romelic sisxliT 

naTesaobaze anu ervonuli genis (e.i. _ erovnuli gonis) warmoeba-

kvlavwarmoebis memkvidreo biTobazea agebuli. rogorc socia-

luri warmomavlobis konkretuli erTe uli, sazogadoeba iqmneba 

ojaxebis, gvarebis, tomebis saxiT; am erTeulebis mzardi jamis 

wesiT, iqmneba ra konkretuli eri, es ukanaskneli, TavisTavad, 

TviTSemoqmedi da, imavdroulad, qveyana oTxyaros Semoqmedi 

subieqtia. am SemoqmedebaSi eri efuZneba adamianis erovnul de-

mokratiuli uflebebis saxelmwifoebrivad dacvis Teorias, ro-

melic TavisTavad pirovnebis TviTganviTarebis Tavisuflebas 

gulisxmobs. aq, pirovneba Tavis saqmianobaSi (qceva) Tavisufalia 

mxolod gamomdinare mSobliuri qveynis socialur-ekonomiku-

rad balansirebuli ganviTarebis uwyvetobis poziciidan, rome-

lic saxelmwifos strategiuli, amasTan saarsebo poziciaa (unda 

iyos).

dRes qveyanaSi arsebuli saxelmwifoebrivi sistema, ZiriTadi 

demokratiuli faseulobebis saxiT, TiTqos, icavs e.w. provne-

bis Tavisuflebas; Tumca faqtiurad icavs igi amas gamomdinare 

mxolod Tavad pirovnebis mier dauflebuli kerZo materialuri 

sakuTrebis prioritetulad dacvis poziciidan; amasTan, globa-

lizaciis kvlaobaze, aris ra es sistema dedamiwis mTeli mosax-

leobis, ara umetesi, 10 procentis (msoflio monopolisti kapi-

talistebi), politikur-ekonomikuri nebis damcveli, ar icavs 

mosaxleobis 90%-is amgvar nebas, _ socialur-samarTlianobas. 

_ globalizacia dedamiwaze dRes ukve aris socialur-ekonomi-

kuri disbalansis gamomwvevi mizezi da, maSasadame, igi Sesacvle-

lia udavod.

saarCevno garemo, romelic faruli meTodebiT amwvavebs 

saqarTve loSi Sida politikur-ekonomikuri interesebis dapi-

rispirebulobas, aSkaras xdis im `faruli xelis~ ganzraxvasac 

(antierovnuli ideologia), romelsac hqvia arsebuli msoflio 
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politikur-ekonomikuri kursis (globalizacia) SenarCuneba da, 

romelic, qveynis saxelmwifoebrivi xelisuflebis mimxrobis 

wesiT, arTmevs arsebobis uflebas erebs; amgvari ganzraxviT es 

faruli xeli saboloo angariSiT, ignorirebuls xdis ra sakaco-

brio misias, ganapirobebs mis Seusruleblobas, e.i. _ dedamiwis 

amovardnas astro fizikuri sivrcidan.

zemoaRniSnuli gamocda, cxadia antierovnuli ideologiis 

(globalizacia) avtorebis gamocdac aris. e.i. am batonebisaganac 

moiTxoveba pasuxi kiTxvaze: sad moeqceva Tavad am batonebis 

kuTvnili, vTqvaT, msoflio monopolisturi kapitali maSin, Tu 

ki saqarTveloSi misi ganxorcielebis kvalobaze ganadgurdeba 

mTlianad dedamiwa!? 

rogorc Cans, drois am etapze qarTvelebisaTvis arsebobs 

aRniSnli gamocdis daZlevis erTaderTi gzaa ufali qristes 

mimarT rwmena, romlis WeSmariteba dadasturebulia saqarT-

veloSi 1700-wliani saxelmwifoebrivi gadmocdilebiT (tradi-

cia) da, amasTan damowmebulia misi WeSmariteba saqarTveloSive, 

qriste-sityvis bazaze aRmoCenili uzenaesi kanonis _`lazare~-s 

aRmoCeniT.

qriste-sityvis madliT, aSkaravdeba ra globalizaciis kur-

sis anti-sakacobrio xasiaTi _ aSkaraa Tavad am politikur-eko-

nomikuri ideologiis marcxi; Sesabamisad, udavoa isic, rom es 

kursi erovnul-demokratiuli ideologiiT unda Seicvalos, _ 

saqarTveloSi saxelmwifoebrivi sistema socialuri kanonzo-

mierebis _ `lazare~ Sesabamisi unda gaxdes.

aRniSnuli cvlilebebi ki, rogorc es yovelive zemonaTqvami-

danac da, zogadad, J. ekonomikaSi Cveni publikaciebidan ikiTxe-

ba, SesaZlebelia Zalian mokled, warmovidginoT Semdegnairad:

1) saxelmwifoebrivobis (erovnuli saxelmwifos) mizani _ 

adamianSi erovnuli sulis (geni _ unar-Cvevebi) warmoeba-kvla-

vwarmoebis, zogadad, qveya naSi erovnuli erTsulovnebis Semo-

qmedebis mSvidobiani, politikur-ekonomikuri organizacia-

marTva, _ amgvari SemoqmedebiTobis, e.i. qveyana-oTxyaros, (igive, 

qveynis fizikur-geografiuli sazRvrebis) aRdgena da mudmivad 

SenarCuneba; 

2) saxelmwifoebrivi sistemis aRmSeneblobis gza (saqmiano-
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ba) _ qveyanaSi fizikurad arsebuli, bunebrivi resurs-jgufebis 

(oTxyaro) sistemuri aTviseba-gamoyeneba-dacva-ganviTareba da, 

am bazaze, qveynis socialur-ekonomikurad balansirebuli TviT-

ganviTarebis mSvidobiani, politkur-ekonomikuri organizacia-

marTvis Tanmimdevruloba da uwyvetoba;

3) saxelmwifo sistemis Semoqmedi subieqtebi _ eris sazo-

gadoebrivi struqtu ruli erTeulebi: adamiani, ojaxi, gvari, 

tomi, _ qveynis Sida politikur-ekonomikuri struqturis Semoq-

medebis adgilobrivi (sabazo) adamianuri resursebi;

4) saqarTvelos erovnuli politikur-ekonomikuri sis-

temis socialur-ekonomikuri struqturuli erTeulebi _ 

saqarTvelos istoriuli 12 regioni (kaxeTi, qarTli, imereTi da 

a.S.); _ TviTganviTarebadi Sidasaxelmwifoebrivi ekonomikuri 

obieqtebi, romelTac aqvT potenciali qarTuli erovnuli go-

nisa da sulis (erovnuli erTsulovneba), SemoqmedebisaTvis da 

romelTa macxovreblebis politikuri neba am potencialis sa-

maradJamod SenarCunebis TvalsazrisiT, iuridiulad iqneba ga-

moxatuli;

5) saqarTvelos sazogadoebrivi ekonomikuri formaciis 

Secvlis iuridiuli safuZveli _ qveynis istoriul terito-

riaze erovnul-demokra tiul ideologiaze saxelmwifoebrivi 

sistemis agebis sakiTxze zrdasruli mosaxleobis umetesi nawi-

lis (ara umciresi, am mosaxleobis 50%+1 kaci) mxridan individu-

aluri xelmowerebiT, Riad (ara farulad) dadasturebuli neba-

SeTanxmeba da, amgvari SeTanxmebidan gamomdinare, Tanamedrove 

msoflio politikur-ekonomikur sistemaSi ero vnul-demokra-

tiuli uflebis _ saqarTvelos neitraliteti gansakuT rebuli 

statusiT _ moZieba; 

6) ganaxlebuli saxelmwifoebrivi sazogadoebriv-ekono-

mikuri sistemis (formacia) realizebis pasuxismgebeli iuri-

diuli piri _ saqarTvelos saxelmwifoebrivi (sakanonmdeblo, 

aRmasrulebeli, sasama rTlo) xelisufleba, arCeuli ara faruli 

(Ria) kenWisyris wesiT, saTanado kompiuteruli teqnologiebis 

gamoyenebiTa da drois saWiro reglame ntaciis dacvis pirobiT.*

* იბეჭდება ავტორის დაჟინებული მოთხოვნით,სტილის დაცვით.* იბეჭდება ავტორის დაჟინებული მოთხოვნით,სტილის დაცვით.
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FEATURES OF VENTURE CAPITAL FINANCING 
OF INNOVATIVE PROJECTS AND THE ROLE 
OF CLUSTERS IN FOSTERING INNOVATION

 Armenian State Economic University,
 Ashot Matevosyan Varazdat

 Decan, Accounting and auditing, Associate Professor, Ph.D.,
matevosyan07@rambler.ru. matashan@mail.ru.

In a globalized market economy, is increasing the role of scientific and 
technical progress (STP) to ensure the competitiveness of national econo-
mies, so the accelerated development and support of innovative takes on the 
scope of strategic importance. By innovation we mean a process of emer-
gence and development of original ideas to create new products, services 
and technologies or to improve them to ensure the legal protection of copy-
right, and then create a prototype or model, confirming its practical use-
fulness. The subsequent transition to the industrial production of products, 
market demand and obtain the expected profit from the sale of this product 
is called a process of commercialization of innovations.

The international community is now steadily moves to the stage of de-
velopment, “Economy based on knowledge» (Knowledge based economy), 
so special is not only the financing of the actual knowledge, but also their 
transformation into efficient production. One of the most active initiators 
of the promotion of advanced technologies and new industries is a Venture 
Capital, which invests private funds and management expertise in innova-
tive companies with significant growth potential for further transformation 
into a thriving industry. The volume of venture capital is not so great, but 
having high mobility and exceptional ability to find and implement effec-
tive development, it has an accelerating effect on the development of STP 
in countries with market economies.

Private funding in innovation associated with a high degree of risk, is to 
provide the necessary investment to individual authors, media, or ideas for 
small businesses, developing and producing high technology products and 
services for their further commercialization. Such activities in the world is 
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a venture (risk) financing. Venture capital (or venture capital), as an alter-
native source of financing for private business innovation, was born in the 
U.S. in the mid-50s of the twentieth century and then spread to Europe. Due 
to the high-risk business venture could bring a huge profit - or end up in fail-
ure. American and European economies to a large extent are due to growth 
in the late twentieth century was the flourishing business venture. Venture 
financing is reduced to facilitation specific growth innovative businesses 
through the provision of certain funds in exchange for a stake in, or a stake. 
The most important function is to search for venture capital funds and the 
selection of promising innovations, funding the initial stages of risk-related 
projects with a maximum uncertainty of the recoil buck. The probability 
of failure is very high, only 10-15% of invested development reaches the 
final stage - a venture of JSC. In the U.S. and Europe, free capital to see the 
benefits of venture capital, has been actively investing in this business. Cur-
rently the main sources of investment for small innovative companies are 
venture capital venture capital funds that accumulate deposits of individu-
als, private firms, pension funds and insurance companies. Moreover, the 
investments of pension funds reached 40% in the total amount of risky in-
vestment. Every venture capital fund, attracting financial resources, clearly 
defines the basic principles of their work, direction and strategic objectives 
of investment activities to ensure that the interests of depositors.

In the U.S. there are, according to various estimates, from 400 to 600 
of these funds. They accounted for, according to published estimates, more 
than 75% of venture capital. Predictive assessment of the U.S. venture capi-
tal investments suggests that in the next 5 years they will be distributed as 
follows: 19-21% - to improve the technology trade 29-32% - in the sphere 
of biology, genetic engineering and pharmaceuticals; 48-51% - in the de-
velopment of high technologies, including 21% on energy development and 
environmental protection1.After implementing the program of risk capital 
to produce new, innovative product or service in demand in the market, 
by sales of new entrepreneurial firms received venture capital fund rev-
enue is divided between the parties in accordance with the initial payment. 
Abroad, mainly in the United States and some Western European countries, 

1 U.S. SBA. The Millenium: Small Business and Enterpreneurship in the 21-st 
Cent. Washington, 2011.
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the mechanisms of venture capital financing of innovative business projects 
are widely used in practice for decades and in recent years are becoming 
more widespread. However, despite many years of positive experience with 
venture capital, new venture capital funds continues to be quite a challenge 
due to imperfections in the national legislations of both new and developed 
capital markets. In some European countries (UK, Netherlands, France, 
etc.), national legislation sufficiently adapted for the creation and operation 
of venture capital organizations. In other countries, investors have to use 
foreign legal structures, practicing registered funds and operating compa-
nies in offshore areas. This allows us to simplify the procedure of registra-
tion and helps to avoid the complex issues related to the double taxation of 
income and profits.

In many countries, where the balanced state policy to support business 
aims to achieve socio-economic growth, gradually the process of active 
interaction between small, medium and large enterprises1. Moreover, the 
general pattern was revealed, manifested in the most successful commu-
nity development of SMEs, grouped around the leading large firms, based 
on industrial and technological, scientific, technical and commercial links 
within geographically limited areas. Such territorial communities economi-
cally closely related set of closely spaced and adjacent businesses profile, 
called clusters. Mostly it’s informal networks of large lead firms with a lot 
of SMEs, creating new technologies that interact with each other within a 
single chain, and carrying out joint activities in the production and delivery 
of a specific type of products and services.The role of big business in the 
process of cluster formation is to attract SMEs to establish production on 
the basis of close cooperation and ties with the active subkontraktatsionnyh 
business and information interaction. This contributes to the development 
of all members of the cluster and provides them a competitive advantage 
over other distinct businesses that do not have such a strong relationship. 
New relationships within the cluster stimulate innovation, promote the de-
velopment of advanced technologies and improvement of all phases of joint 
economic activity. There is a free exchange of information and rapid spread 
of innovations through the suppliers, or customers who have contacts with 

1 Зангеева С.. Проблемы и перспективы бизнеса в России //Эспрессо - 
итальянская газета в Москве. Рубрика "Интервью" N 8 (42) 1 - 15 июля 2008.
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many competitors. Interactions within the cluster leads to develop new ways 
of gaining competitive advantage and generate an entirely new possibilities. 
Many companies in the cluster in the development process of interaction 
and convergence of interests is gradually overcome isolation, inactivity and 
isolation on domestic issues, which is conducive to the growth of their tech-
nical level and competitiveness.

The presence of clusters allows domestic industries to develop and 
maintain their competitive advantage, not giving them even more techni-
cally developed countries. All firms are investing in a cluster specialized re-
search in the development of related technologies, information, infrastruc-
ture and human resources, resulting in a synergetic effect and allows small 
businesses to survive the acute competition in globalized markets. As part 
of the state clusters serve as points of growth of the domestic market and 
ensure the promotion of their goods and services to international markets. 
This enhances the international competitiveness of the country as a whole 
due to a number of advantages inherent in a cluster form of the interaction 
of large, medium and small businesses in all areas of business connections. 
As a point of economic growth, the clusters are subject to large investments, 
which focused attention of the Government and local administrations. The 
production structure of the cluster is always more efficient industry. This is 
due to the presence in the cluster core of innovation, stimulating the growth 
of new types of products and services. Grouping of firms into clusters be-
comes possible to optimize production processes and minimize non-pro-
ductive costs in various enterprises. Thus, all members of the cluster get a 
competitive advantage under the influence of cumulative impact and ex-
pertise, providing increased productivity and lower production costs. Firms 
cluster because of close interaction become carriers of the same business 
ideas, providing a privileged position in the domestic and foreign markets. 
This, for example, increased use of knowledge or creating new networks 
of cooperation within the cluster in order to increase competitiveness and 
develop new market niches.

U.S. ahead of other countries have begun to address the development 
of regional economies by using the cluster approach. And at the state level, 
the main initiative for the creation and development of clusters assume the 
administration of the state. Such states as Arizona, California, Connecticut, 
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Florida, Minnesota, North Carolina, Ohio, Oregon and Washington have 
adopted a number of relevant programs for the development of regions and 
have become leaders in the creation of clusters. In the administrations of 
the states created special commissions to initiate the creation of clusters 
based on the analytical findings and recommendations carried out by re-
search centers and universities. These committee members determine the 
future of clusters, and help them to overcome the emerging organizational 
and financial difficulties, as well as contribute to the strengthening and de-
velopment of already existing clusters. For this purpose, usually the initial 
capital is allocated States, and then attracted funds from private companies. 
A characteristic feature of the U.S. clusters is that their activities are based 
on the principles of partnership and focused on the commercialization of R 
& D and innovation to achieve global competitiveness. A striking example 
of a rapidly growing cluster, which has global competitiveness, is the “Sili-
con Valley”, which employs 2.5 million people.

An important factor in the development of clusters is a public policy 
aimed at increasing the links between research institutes and industry by 
simplifying the administrative regulation in the national innovation pro-
grams. For example in Austria work on the consolidation of small, medium 
and large enterprises conducted under the auspices of the Austrian Institute 
for Economic Research and State consulting firm with offices in all regions 
of the country. With the assistance of these organizations create business 
infrastructure, develop industry networks and clusters are formed. Thus was 
created a cluster, “the Vienna Business Center” brings together a number 
of research institutes and industrial concerns around the university with a 
strong scientific base for biotechnology. Now, in the cluster runs 51 thou-
sand people work together 700 scientists, students learn and improve their 
skills experts from 40 countries, in addition, has established business rela-
tions with many Biocentre in various countries around the world.Most of-
ten, clusters are formed around the centers of business activity, has already 
proven its strength and competitiveness in the global market. In its most 
explicit form is evident in countries such as Belgium, Britain, Germany, 
Denmark, Italy, Canada, Netherlands, Finland, France, etc. For example, 
in Germany and the UK are creating software biotech clusters on the basis 
of regional distribution companies. In Norway, the government encourages 
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the creation of clusters, strengthening the cooperation between firms, spe-
cializing in marine fisheries1. In Finland developed forest industry cluster, 
which includes the manufacture of wood and wood products, paper, furni-
ture, printing and related equipment. The close interaction between firms of 
the Finnish forest industry cluster in the dissemination of knowledge gives 
them a competitive advantage over its main trade competitors, so that Fin-
land, with 0.5% of the world’s timber provides 10% of world exports of for-
est products, including 25% of high-quality paper. In the context of global-
ization and increasing international competition, an effective way for small 
and medium-sized enterprises is to unite them into clusters. This process 
can be observed in many developing countries such as India, Indonesia, 
Malaysia, Mexico, etc.

Leading world market larger companies and companies in need of a 
large number of technologies adapted to their related facilities, equipment, 
materials, etc., creating a huge market for small firms, including the inno-
vative orientation, which in the future and become competitive generators 
benefits. The cluster employs a variety of small firms - suppliers of simple 
parts, combining only the best companies that have international competi-
tiveness2. At the core of the cluster formation process is the exchange of 
information on needs in engineering, technologies and services between 
producers, suppliers, customers and related industries.Considering the pro-
cesses of formation and development of clusters, it was found that their for-
mation contributes to the development of products with high added value, 
as well as the intensification of innovative processes in a shortage of natu-
ral and other resources. This has stimulated the deepening of processes of 
complex processing and use of resource-saving technologies in conjunction 
with a high level of specialization and cooperation in various industries, 
which contributed to the unification of efforts of neighboring and related 
businesses to interact more effectively, providing highly competitive copro-
duced products and services at national and international markets. Clusters 
speeds up the process in individual industries, leading to a surge of innova-
tion and strengthens the ability to compete in the global market.Another 

1 “Ingenieure: Deutsche Mangelerscheinung“, in: Informationsdienst des Instituts 
der deutschen Wirtschaft Köln , Jahrgang 32, Ausgabe 20/2007, pp. 6-7.

2 “Offene Stellen bleiben länger unbesetzt”, in: Financial TimesDeutschland , 
Hamburg, 20.03.2007, p. 11.
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example of clustering is the experience of Japanese economy was origi-
nally based on the creation of sub-contracting and subcontracting linkages 
between large and close network of small and medium enterprises in the 
automotive industry. A typical large Japanese cluster consists of a relatively 
large parent company, which enjoys the services of two or three levels of 
subcontracting firms, usually located in close proximity to it. For example, 
the Automotive cluster of companies “Toyota” is a multi-stage network of 
122 direct suppliers and subcontractors of almost 36,000 small and medium 
enterprises.The innovative cluster is the most effective form of achieving a 
high level of competitiveness. Such clusters can take advantage of the most 
effective ways of coordinating the economic system (intra-hierarchy, mar-
ket mechanisms, partnerships, outsourcing, etc.) that allows you to quickly 
and effectively implement the transfer of new knowledge, scientific discov-
ery and invention, transforming them into innovative, marketable . Com-
bining the innovation cluster, based on vertical integration generates no 
spontaneous concentration of various technological inventions, but strictly 
oriented system for the dissemination of new knowledge, technology and 
innovation. At the same time creating a network of strong links between all 
the participants of the cluster is essential for the efficient transformation of 
inventions into innovations, and innovations in a competitive advantage. 
Clusters of innovation creates a new product or service to the efforts of 
several companies or research institutions, accelerating their spread through 
the network of business relationships.

Trends in the formation of innovative clusters often have joint scientific 
and industrial base, and more successful development of such clusters pro-
motes a broad, differentiated without a clear scientific basis of specializa-
tion. The innovative structure of the cluster reduces the total cost of research 
and development of innovations and their subsequent commercialization due 
to the high efficiency of industrial and technological structure of the cluster. 
This allows participants to cluster consistently to innovate for a long time. The 
most successful innovation clusters are formed where there is or is expected 
breakthrough in technology and production technology, followed by expan-
sion into new market niches. In this regard, many countries are increasingly 
using the cluster approach in the development and regulation of their national 
innovation programs. For example, the task of establishing and strengthen-
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ing regional innovation clusters in the United States was placed in a number 
of important national priorities. Special attention is paid to the identification 
and support of those innovations that provide long-term development. Much 
attention is paid to the United States create a national network of centers, 
the introduction of industrial technology-based university, which is especially 
valuable for small businesses that access to modern technology. The cluster 
approach is an excellent basis for the creation of new forms of association 
knowledge, stimulating the emergence of new scientific and technological 
trends and their commercial applications as well as indirectly by supporting 
education, university science and business venture. Following the U.S. and 
Japan, the EU came to the idea of   pooling resources of their countries through 
the development of general scientific policy, in which an important role for 
the development of innovative clusters.

Innovation clusters are typical of industrialized countries are beginning 
to appear in many rapidly developing countries, it gives them an oppor-
tunity to enhance innovation, resulting in global markets promoted new 
competitive products and services. In this regard, a bright example is In-
dia, where over the past decade there has been considerable progress in 
the development of knowledge-intensive activities such as programming, 
information and communication technology, pharmaceutical and electronic 
industries. The above experience has shown that modern high-tech produc-
tion can be based only on the processes of integration of research, inno-
vation and industrial enterprises of various types. Scientific and technical 
progress moves the now disparate companies and their associations, groups, 
clusters and networks with horizontal, vertical and regional ties. Because 
of this, in developed countries, the share of employment in the intensive 
sectors of the total workforce is constantly growing and now is in Germany 
- 27.7%, in Japan - 23.5%, Italy - 20.4% in the U.S. - 15 5%. At the same 
time, the share of the surplus of the gross value of these industries in the 
manufacturing sector is respectively: in Germany - 25.9%, Japan - 25%, in 
Italy - 20.7% in the U.S. - 18%. This experience is especially important for 
Armenia, have recently chosen the path of market economy and seeking to 
strengthen its scientific and technical, innovative and industrial capacity to 
achieve sustainable socio-economic development and transformation in the 
state possessing a high level of global competitiveness.
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umaRlesi ganaTlebis internacionalizacia 

globalizaciis pirobebSi

eka Coxeli

ekonomikis akademiuri doqtori

Tanamedrove etapze sul ufro metad izrdeba umaRlesi ga-

naTlebis internacionalizaciis mniSvneloba. saxelmwifoebis 

CarTva am procesSi xels uwyobs ganaTlebis dawesebulebebis 

saerTaSoriso saganmanaTleblo sivrceSi integracias, saer-

TaSoriso standartebis mqone umaRlesi ganaTlebis sistemis 

Seqmnas da maT mimarT ndobis amaRlebas. umaRlesi ganaTlebis 

internacionalizacia gulisxmobs studentebis, profesorebis 

da mkvlevarebis mobilobas, erToblivi saganmanaTleblo pro-

gramebis Seqmnas, saerTaSoriso kvleviT proeqtebSi TanamSrom-

lobas da a.S. TiTqmis msoflios yvela wamyvani saganmanaTleblo 

dawesebuleba cdilobs gaxdes saerTaSoriso saganmanaTleblo 

sivrcis nawili, aamaRlos ganaTlebis xarisxi da iyos konkuren-

tunariani. 

umaRlesi ganaTlebis internacionalizacia Seuqcevadi pro-

cesia da mas Tan axlavs iseTi dadebiTi momentebi, rogoricaa:

 swavlisa da swavlebis, aseve kvlevebis xarisxis gaum-

jobeseba;

 studentebis ukeTesad momzadeba, rogorc erovnul da 

globalur moqalaqeebad, aseve produqtul samuSao Zalad; 

 studentebisTvis xelmisawvdomoba programebisa, rom-

lebic moiuwvdomelia an mwirea sakuTar qveyanaSi; 

fakultetis ganviTarebis SesaZleblobebis gazrda, mo-

bilobis meSveobiT akademiuri “inbredingis” riskis Semcireba;

SesaZlebloba, monawileoba miiRon saerTaSoriso qsele-

bis daxmarebiT kvlevebis CatarebaSi aqtualur sakiTxebze 

qveynis SigniT da gareT, gamoiyenon kvlevis perspeqtivebi 

msoflios mraval nawilSi;

SesaZlebloba ganaviTaron instituciuri Sedegebi kargi 

saerTaSoriso praqtikis konteqstSi; 

 srulyon instituciuri politika, marTva, studen-
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tebis momsaxureba da swavlebis xarisxi sxvadasxva qveynebis 

gamocdilebis gaziarebiT. 

umaRlesi ganaTlebis internacionalizacia dinamiuri pro-

cesia, mis gansakuTrebiT swrafi tempiT da mravalferovani me-

TodebiT ganviTarebas xeli Seuwyo:

 msoflioSi mimdinare cvlilebebma bolo naxevari sa-

uk unis ganmavlobaSi. kerZod, kolonializmis da civi omis 

dasarulma, Semdeg sabWoTa kavSiris daSlam internacionali-

zaciis masStabebi da formebi mniSvnelovnad gaafarTova; 

 globalizaciam, romelmac mianiWa saerTaSoriso ganzo-

mileba moqalaqeebis cxovrebis yvela aspeqts. qveynebi gaxdnen 

urTierTdamokidebuli ekonomikur, politikur, socialur, 

kulturul, codnis sferoebSi, sainformacio da sakomunika-

cio teqnologiebis daxmarebiT gamartivda da Semcirda in-

formaciis gavrcelebis dro da sivrce. umaRlesi ganaTlebis 

kuTxiT globalizaciam moitana ideebis, studentebis, akade-

miuri personalis mobiloba, gaafarTova codnis gavrcelebis 

SesaZleblobebi. 

 drois mixedviT Seicvala msoflios sxvadasxva qveynebis, 

regionebis, saganmanaTleblo dawesebulebebis miznebi da ga-

naTlebis internacionalizaciis procesSi maTi monawileobis 

gzebi. TandaTanobiT izrdeba da yalibdeba umaRlesi ganaTleb-

is internacionalizaciis iseTi axali formebi, rogoricaa: 

kampusis ganyofilebebis Seqmna sazRvargareT, swavlebis dis-

tanciuri programebi globalur kvlevebTan erTad, saer-

TaSoriso qselebis Seqmna, romelmac ufro metad Seuwyo xeli 

iseTi tradiciuli iniciativebis ganxorcielebas, rogoricaa: 

studentebisa da personalis, saganmanaTleblo programe-

bis gacvla, swavlebisa da kvlevebis saerTaSoriso institu-

cionaluri kavSirebis damyareba. miuxedavad imisa, rom tvinis 

gadineba seriozuli problemaa uamravi qveynisTvis, saxelmwi-

foebis umetesoba aqtiurad iyenebs studentebis saerTaSoriso 

mobilobas umaRlesi ganaTlebis SesaZleblobebisa da poten-

cialis asamaRleblad. Tumca zogierTi qveynis mTavroba da 

instituti cdilobs, internacionalizaciis axali formebis 

SeqmniTa da gamoyenebiT, mWidro kavSiri SeinarCunos aseT ada-
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mianebTan da ar dauSvas niWis Tavmoyra mxolod erTi qveynis 

(umetesad maRalganviTarebuli qveynis) xelSi.

 cnobilia, rom zogierT universitets internacionalizaci-

is procesSi monawileobis aTeuli wlebis (zogierTs saukuneeb-

is) gamocdileba aqvs da maTTvis igi ukve tradicias warmoad-

gens. aseTi tradiciuli internacionalizaciiT gamoirCeva 

amerikis, evropis prestiJuli universitetebi, romlebic 

dResac aqtiurad monawileoben saerTaSoriso programebis 

SeqmnaSi, studentebis kroskulturuli perspeqtivebis amaR-

lebaSi da kampusze dafuZnebuli iniciativebiT swavlebis ucx-

ouri gamocdilebis gaziarebaSi. tradiciuli internacionali-

zacia amaRlebs maT konkurentunarianobas, imijs, kolejebTan 

strategiuli aliansebis Seqmnis Sanss. 

evrokavSiri aqtiurad axorcielebs ganaTlebis internac-

ionalizacias ukve or aTeul welze metia. pirvelad evrokavS-

irma xeli Seuwyo da daafinansa programebi, rogoricaa Eeras-

musi (Erasmus), romelic iTvaliswinebda evrokavSiris sakmaod 

didi raodenobis studentebisTvis akademiuri gamocdilebis 

gaziarebas mSobliuri qveynis gareT. bolo wlebSi evropuli 

integraciis gaRmavebasTan erTad boloniis procesiT daiwyo 

akademiuri sistemis harmonizacia, raTa uzrunvelyofili 

iyos Tavsebadi ganaTlebis xarisxi, transferuli kreditebi, 

Tanabari akademiuri kvalifikacia evrokavSiris yvela saganm-

anaTleblo dawesebulebebSi. 

saqarTveloc SeuerTda boloniis process, ramac mniS-

vnelovnad Seuwyo xeli umaRlesi ganaTlebis internacion-

alizacias. bolo wlebSi, saqarTvelos TiTqmis yvela wamyvan 

umaRles dawesebulebebSi iqmneba saerTaSoriso programebi 

sxva qveynebis cnobil saswavleblebTan ormagi/sammagi an er-

Toblivi xarisxis miniWebiT, gacvliTi saswavlo programebi, 

mimdinareobs studentebis, profesorebis, mkvlevarebis mo-

biloba, saerTaSoriso kvleviT proeqtebSi monawileoba da a.S. 

magaliTad, unda aRiniSnos saqarTvelos wamyvani saganmanaTle-

blo dawesebulebis, pirveli qarTuli universitetis _ ivane 

javaxiSvilis saxelobis Tbilisis saxelmwifo universitetis 

– roli ganaTlebis internacionalizaciis procesSi, romelic 
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ukve TanamSromlobs msoflios 31 qveynis 85 partnior ucxour 

universitetTan, mxolod 2011-2012 wlebSi gacvliT programeb-

Si monawileoba miiRo 32 inglisurevonma da 7 germanulenovanma 

qarTvelma studentma. erasmus mundusis (Erasmus Mundus) Tanam-

Sromlobisa da mobilobis programis farglebSi 58 qarTveli 

studenti, mkvlevari da universitetis TanamSromeli gaemg-

zavra partnior universitetebSi saswavleblad da samuSaod. 

sxvadasxva fakultetebze Seqmnilia erToblivi saerTaSoriso 

programebi, magaliTad, ekonomikisa da biznesis fakultetze 

2011 wlidan amoqmedda saerTaSoriso samagistro programa 

germaniis fridrix Sileris saxelobis ienis universitetTan 

“saerTaSoriso sawarmoebis marTva” ormagi xarisxiT, zust da 

sabunebismetyvelo fakultetze Seqmnilia saerTaSoriso sa-

magistro programa “samedicino molekuluri biologia” da a.S.1 

ganaTlebis internacionalizaciis procesSi mniSvnelovan 

rols asrulebs ganviTarebadi qveynebis internacionaliza-

cia. ganviTarebadi qveynebi izidaven da maspinZloben aTaso-

biT ucxoel students sxvadasxva qveynidan, zrunaven maTi ga-

naTlebis xarisxis amaRlebaze, imijze da Semosavlebis zrdaze. 

magaliTad, cnobilia, rom indoeTi da filipinebi iTvleba mniS-

vnelovan maspinZlebad sxva ganviTarebadi qveynebis studen-

tebisTvis, indoeTi maspinZlobs 8000-ze (95 %) met students 

ganviTarebadi qveynebidan. CineTi, malaizia, indoeTi cdilobs 

srulyon strategiebi, raTa gazardon moziduli studentebisa 

da saerTaSoriso programebis eqsportis raodenoba.2

umaRlesi ganaTlebis internacionalizaciis tempze gavle-

nas axdens Semdegi faqtorebi:

 politikuri mdgomareoba da erovnuli usafrTxoeba. 

mkacri savizo reJimi, usafrTxoebasTan dakavSirebuli Sez-

Rudvebi, terorizmis SiSi amcirebs studentebis nakadebs;

 saxelmwifo politika da swavlis Rirebuleba. swavlis Ri-

rebuleba, vizebis safasuri, dokumentebTan dakavSirebuli poli-

tika yovelTvis axdens gavlenas saerTaSoriso iniciativebze;

1 http://www.tsu.edu.ge/ge/departments/foreign_relations
2 http://blog.univ-provence.fr/blog/coordination-rgionale-paca/mobil it 

/20 12/05/27/transnational-education-and-student-mobility-in-asia
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 erovnuli simZlavreebis gafarToeba. swavlis interesi 

sazRvargareT Semcirdeba, Tu qveyana gazrdis umaRlesi ga-

naTlebis, gansakuTrebiT saerTaSoriso sadoqtoro da samagis-

tro programebis xelmisawvdomobas;

 saswavlo programebis internacionalizacia. saer-

TaSoriso xarisxis miReba xels Seuwyobs distanciuri swav-

lebis rolis gafarToebas, Tumca gasarkvevia saerTaSoriso 

eleqtronuli swavlebis xarisxebi gaxdeba ufro masStaburi, 

Tu Siga eleqtronuli swavlebis programebi – xSirad gan-

lagebuli ganviTarebad an saSualo ganviTarebis qveynebSi _ 

gaagrZelebs dominirebas. 

xarisxis uzrunvelyofa da kontroli. ganaTlebis xarisx-

is uzrunvelyofa aris mniSvnelovani problema saerTaSoriso 

doneze. damkvirveblebi akritikeben mraval saerTaSoriso 

umaRles saswavlo programas dabali standartebis gamo, magram 

ver axerxeben xarisxis doniT Sefasebas.

 evropuli politika. ibadeba kiTxva evrokavSiri daicavs 

Tavis “umaRlesi ganaTlebis evropis sivrces” Tu gzas gauxs-

nis msoflios sxva studentebs da programebs? ramden swavlis 

safasurs dauwesebs araevropel studentebs? rogori iqneba 

boloniis moTxovnebi da umaRlesi ganaTlebis harmonizacia 

evrokavSiris qveynebs, evrokavSirsa da danarCen msoflios So-

ris?

 miuxedavad imisa, rom umaRlesi ganaTlebis internacional-

izacia mudmivad viTardeba da mas sargebeli moaqvs TviTeuli 

qveynisTvis ganaTlebis donis amaRlebaSi, arsebobs garkveuli 

momentebi, romelic garkveul SeSfoTebas iwvevs zogierTi 

qveynis mxridan, kerZod: 

 inglisuri enis primati. marTalia am faqts aqvs upi-

ratesoba, radgan erTiani inglisuri enis gamoyeneba amartivebs 

da xels uwyobs komunikacias, amcirebs enebis mravalferovne-

biT gamowveul problemebs, Tumca misma aseTma gavrcelebam 

SeiZleba gamoiwvios kulturis homogenizacia, xolo mudmivi 

zrunva am mavne zegavlenis SemcirebisTvis ki sakmaod rTulia;

 globaluri konkurencia amcirebs instituciuri mod-

elebis mravalferovnebas, romelic asaxavs Tu ra unda ig-
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ulisxmebodes umaRlesi ganaTlebis xarisxSi;

tvinis gadinebis gagrZeleba da daCqareba amcirebs ganvi-

Tarebadi qveynebis da maTi institutebis siZlieres, warmoSobs 

uTanasworobas maT Soris, niWis SenarCunebisTvis ki saWiroa 

kulturuli ganviTareba da socialuri keTildReoba;

 transnacionaluri programebis zrda da kampusis fil-

ialebis Seqmna aCens uamrav kiTxvas, rogor SeiZleba amaRldes 

maspinZeli erebis saganmanaTlelo SesaZleblobebi grZelva-

dian periodSi da rogor SeiZleba institutebis mxardaWera sa-

kuTar samSobloSi. ucxouri saswavlo programebis arsebobas, 

romelic qveyanas umaRlebs prestiJs, aqvs potenciali arasax-

arbielo mdgomareobaSi Caayenos adgilobrivi umaRlesi dawese-

bebulebebi, romlebic cdiloben upasuxon qveynis moTxovnebs. 

zogierTi maspinZeli eri xSirad rTulad aregulirebs ucx-

ouri programebis arsebobas, aqtiurobas da xarisxs. 

 rogorc instituciuri reputaciisken swrafva, saer-

TaSoriso TanamSromlobis SerCeva xSirad ganpirobebulia 

mxolod surviliT, miaRwion prestiJs asocirebis saSuale-

biT da ara realuri TanamSromlobiT. aseTi midgoma Seicavs 

risks gamoeTiSos mravali mniSvnelovani da ganaTlebis maRali 

xarisxis institutebi saerTaSoriso TanamSromlobidan;

institutebs Soris urTierTobebis asimetria, romelic 

dafuZnebulia internacionalizaciis strategiis danergvisa 

da ganviTarebis resursebis xelmisawvdomobaze, SeiZleba mo-

hyves ukeTesi resursebis mqone instititebis mier upirateso-

bis miRweva da sargebelis araTanabari ganawileba. 

 es naklovanebebi umaRlesi ganaTlebis internacionali-

zaciis process eWvqveS namdvilad ar ayenebs. aucilebelia 

yvela umaRlesma dawesebulebam gaiTvaliswinos es momentebi, 

Zalisxmeva ar daiSuros da minimumamde daiyvanos internacion-

alizaciis SesaZlo uaryofiTi Sedegebi, SeimuSavos strategia 

da ifiqros mis warmatebiT ganxorcielebaze.

 aRsaniSnavia, rom internacionalizaciisken swrafvisas sa-

ganmanaTleblo dawesebulebebi unda cdilobdnen daicvan 

erovnuli interesebi da prioritetebi da SeimuSavon iseTi miz-

nebi, romlebic orientirebuli iqneba interkulturul swavle-
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baze, interinstituciur urTierTobebze, ormxriv sargebelze, 

solidarobaze, pasuxismgeblobaze, samarTlian partniorobaze. 

dasaxuli miznebis misaRwevad institutebs moeTxovebaT Sei-

muSavon strategiebi, romlebic gaiTvaliswinebs globalur 

garemosTvis damaxasiaTebel gamowvevebs da Tan dafuZnebuli 

iqneba iseT faseulobebze da principebze, rogoricaa:

akademiuri Tavisuflebis, instituciuri damoukideblo-

bis dacva da socialuri pasuxismgeblobis miRweva, rogoc adg-

ilobriv, aseve saerTaSoriso doneze, rogoricaa samarTliano-

bis miRweva da warmateba da diskriminaciis uaryofa;

samecniero kvlevebis integraciisa da eTikis standarte-

bisadmi erTguleba;

 akademiuri miznebis dasaxva, rogoricaa: studentebis 

swavleba, kvlevevbis gaRrmaveba, TanamSromloba;

swrafva saerTaSoriso programebis Seqmnisken, romelic 

mniSvnelovani iqneba aramobiluri studentebisTvis, adgilze 

miiRon saWiro globaluri kompetenciebi;

saerTaSoriso kvlevebSi, swavlebaSi da globaluri pro-

blemebis praqtikul gadaWraSi monawileobis uprecendento Se-

saZleblobebis Seqmna; 

ormxriv sargebelze, samarTlianobaze da pativiscemaze 

dafuZnebuli urTierToba;

 eTikurobisa da pativiscemis dacva saerTaSoriso stu-

dentebis mimarT institutebTan urTierTobis yvela aspeqtSi;

inovaciuri TanamSromlobis formebis miRweeva, romelic 

mimarTuli iqneba resursebis diferenciaciaze da gaZlierebs 

adamianuri da instituciur SesaZleblobebs sxvadasxva erebSi;

dacva da xelSewyoba kulturuli da enobrivi gansxvavebisa;

uwyveti Sefaseba internacionalizaciis qmedebis gavle-

nisa-gaTvaliswinebuli da gauTvaliswinebeli, pozitiuri da 

negatiuri- sxva institutebze;

pasuxi internacionalizaciis gamowvevebze saerTaSori-

so dialogebis reJimSi da erToblivi gzebis monaxva umaRlesi 

dawesebulebebs Soris saerTaSoriso kavSirebis gaRmavebaSi, 

erovnuli kulturisa da mravalferovnebis pativiscemaSi.
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qarTuli produqciis saeqsporto 

potencialis statistikuri auditi 

lia Zebisauri 

Tsu doqtoranti 

saqarTvelo, rogorc Savi zRvis regionisa da `abreSumis 

gzis~ erT-erTi centraluri qveyana, calkeul istoriul peri-

odebSi, misi saxelmwifoebrivi danawilebis miuxedavad, aqtiu-

rad iyo CarTuli sxvadasxva qveynebTan savaWro-ekonomikur 

urTierTobebSi da rogorc damoukidebel da civilizebul 

qveyanas, Tavisi wvlili Sehqonda teritoriulad gancalkeve-

bul saxelmwifoebs Soris savaWro-ekonomikuri kavSirebis da-

myareba-ganviTarebis saqmeSi.

sabWoTa kavSiris daSlis Semdeg saqarTvelom, iseve, rogorc 

praqtikulad yofili kavSiris yvela subieqtma, memkvidreobiT 

miiRo ekonomikuri sistema specifikuri dargobrivi struqtu-

riT, darRveuli sameurneo kavSirebiT, dangreuli finansuri 

sistemiT, sabazro urTierTobebis sruli gamoucdelobiT da 

aseTive sakanonmdeblo baziT axali ekonomikuri safuZvlebis 

formirebisaTvis. ekonomikuri sirTuleebi gaRrmavda politi-

kuri procesebiT da separatistuli xasiaTis eTnokonfliqte-

biT.

damoukideblobis mopovebis pirvelive dReebSi dRis wesrig-

Si aqtiurad dadga msoflio ekonomikur sistemaSi saqarTve-

los integrirebaze orientirebuli efeqturi sagareo savaWro 

politikis Camoyalibebisa da ganxorcielebis sakiTxi. 1990-ian 

wlebSi saqarTvelo didi ekonomikuri siZneleebis winaSe aRmoC-

nda. Tumca, saerTaSoriso safinanso organizaciebis daxmare-

biT qveyanam SeZlo moexdina sagareo vaWrobis Rrma liberali-

zacia: gauqmda eqsport-importis qvotireba, mxolod Zalian 
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SezRuduli nomenklaturis specifikur saqonelze SenarCunda 

eqsportis da importis akrZalva da licenzireba, gauqmda sa-

gareo savaWro kontraqtebis registraciis moTxovna, Semcirda 

aqcizuri saqonlis nusxa da saaqcizo ganakveTebi. eqsportis 

xelSewyobis mizniT gauqmda sabaJo gadasaxadi eqsportze. 

Tanamedrove msoflioSi ekonomikuri urTierTTanamSrom-

lobis procesi aqtiurad viTardeba. am procesSi saqarTve-

los, rogorc socialisturi ekonomikuri sistemidan sabazro 

ekonomikaze gardamavali qveynis, CarTvis sirTule mdgomare-

obs imaSi, rom, erTi mxriv, am mimarTulebiT ar arsebobs isto-

riuli analogi da, meore mxriv, msoflio standartebis don-

eze produqciis warmoeba mravalmxriv ekonomikur problemebs 

ukavSirdeba. 

saqarTvelos xelsayreli geografiuli mdebareoba, bune-

brivi simdidre, soflis meurneobis tradiciebi, Rvinisa da min-

eraluri wylebis warmoebisa da eqsportirebis SesaZleblobebi 

Sromis saerTaSoriso danawilebSi misi racionaluri CarTvis 

saSualebas iZleva. 

qveynis saeqsporto potencialis sworad gansazRvrasa da 

misi efeqturad gamoyenebis RonisZiebebis SemuSavebas didi 

mniSvneloba eniWeba erovnuli ekonomikis zrdisa da ganviTare-

bisaTvis, myari da stabiluri eqsporti TavisTavad, uwinares 

yovlisa, ekonomikis gaZlierebiT miiRweva. 

saqarTvelo mdidari saeqsporto potencialis mqone qveya-

naa. erT-erTi strategiuli dargia meRvineoba. ganviTarebuli 

mevenaxeoba-meRvineobis qveynebs Soris saqarTvelo gamoirCeva 

konkurenciuli upiratesobiT. amas ganapirobebs mravalsauku-

novani tradiciebi da bunebriv-klimaturi piro be bis mraval-

ferovneba. 

saqarTvelos meRvineobis erT-erTi yvelaze metad damaxasia-

Tebeli Tavisebureba da ganuyofeli niSan-Tvisebaa xarisxi.

meore saxis produqcia, riTac saqarTvelos evropis bazris 

daintereseba SeuZlia, Txilia. Cveni qveynisaTvis es produqti 

erT-erT umniSvnelovanes saeqsporto saqonlad miiCneva. amJam-

ad qarTuli Txili da kakali ZiriTadad germaniaSi gadis. didi 

britaneTi ki, romelic am produqciis msxvili momxmarebelia, 
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mas TurqeTidan, germaniidan, daniidan da safrangeTidan iRebs.

mesame mniSvnelovani qarTuli warmoebis produqcia miner-

aluri wylebia, romlis sawarmoeblad saqarTvelos bunebrivi 

upiratesoba gaaCnia. Cveni qveyana mdidaria miwisqveSa wylebiT 

da es resursebi sakmaod maRali xarisxisaa. sakmaod maRali min-

eralizaciiT xasiaTdeba nabeRlavis wyaros wyali.

konkurentunarianobiT gamoirCeva qarTuli „borjomi“, 

„xvanWkara“, „qinZmarauli“, romelTa warmoebis survili bevrs 

uCndeba, ris gamoc adgili aqvs arakeTilsindisier konkuren-

cias. ruseTis bazarze qarTul „xvanWkaras“ ruminuli, bul-

garuli, ungruli „xvanWkarac“ umSvenebs gverds. garda amisa, aq 

yazaxeTSi, uzbekeTsa da azerbaijanSi damzadebuli „qinZmarau-

li“ da „xvanWkaraulic“ iyideba.

aRniSnuli problemis mosagvareblad aucilebelia mTavro-

bis Zalisxmeva mimarTuli iyos qarTuli warmoebis saqonlis 

registraciisaken sxva qveynebis bazrebze. samTavrobo doneze 

gaformebuli ormxrivi SeTanxmebebi patentebisa da licen-

ziebis sakiTxebsac moicavs, Tumca partniori qveynebis mxridan 

xSirad aqvs adgili registraciis procedurebis droSi gawel-

vas sxvadasxva saxis oficialuri dokumentebis moTxovnis miz-

eziT, romelic zogierT SemTxvevaSi sakanonmdeblo cvlile-

bebis ganxorcielebasTan aris dakavSirebuli.

sainteresoa dinamikaSi qarTuli warmoebis, zemoT CamoTv-

lili, produqciis eqsportis gaanalizeba potenciuri bazreb-

is WrilSi. unda aRiniSnos, rom isini dResac umsxviles aTeulSi 

gvxvdebian da ase vTqvaT, saqarTvelos savizito baraTebs war-

moadgenen.

daviwyoT TxiliT, radgan mimdinare periodSi es sasaqonlo 

pozicia umsxviles saeqsporto aTeulSi meoTxe adgilze imy-

ofeba (diagrama #1):

2011 wels Txilis eqsportma mTlianad 130.1 mln. aSS dolari 

Seadgina, rac TiTqmis 2-jer metia 2010 wlis maCvenebelze. Ziri-

Tadi eqsportiorebi evropis qveynebi arian da maT Soris germa-

nia TiTqmis yovelTvis liderobda. swored amis gamo, ruseTTan 

omma am produqciis eqsportze gavlena ver moaxdina da ukve aT-

visebul bazrebze Txilis eqsportis moculoba da zogadad misi 
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wili mTlian eqsportSi kidev ufro gaizarda. 2000-2005 wlebSi 

ruseTi Txilis eqsportior sam umsxviles qveyanaSi Sedioda, 

magram 2007 wlidan Txilis eqsportis maCvenebeli am qveyanaSi 

minimumamde daeca da 2010 wlidan saerTod ganulda. aRsaniSna-

via, rom 2 wliani pauzis Semdeg Txilis eqsporti kvlav ganaxlda 

CexeTSi da 2011 wlisTvis es qveyana mcirediT CamorCeba meore 

poziciaze myof italias.

diagrama #2 gviCvenebs yurZnis naturaluri Rvinis eqspor-

tis dinamikas 2000-2011 wlebSi, saangariSo periodis sami umsx-

vilesi qveynisa da ruseTis mixedviT.

2011 wlis mixedviT, Rvinis eqsportis mxriv pirvel adg-

ilze ukraina imyofeba 22.6 mln aSS dolariT 41.7 procentiT 

Rvinis mTlian eqsportSi. yazaxeTs 16.3 procenti da belaruss 

10.3 procenti uWiravs. rogorc Cans, qarTuli Rvinis eqspor-

tis udidesi nawili jer isev dsT-is bazarzea orientirebuli. 

ruseTis embargo yvelaze metad Rvinis eqsportze aisaxa. miuxe-

davad imisa, rom Rvinis eqsporti RirebulebiT maCveneblebSi 

mainc mzard tendencias inarCunebs (gamonaklisia 2005 weli, 

roca Rvinis eqsportma Tavis maqsimums miaRwia da 81.3 mln. aSS 

dolari Seadgina), mTlian eqsportSi misi wili 2007 wlidan sta-

 *winaswari monacemebi. 
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biluria da saSualod 2.5 procents Seadgens, Tumca aseTi sta-

biluroba absoluturi maCveneblis zrdis pirobebSi uaryofiT 

tendenciad unda CaiTvalos.

2011 wels Rvinis mTliani eqsporti 2005 wlis maCvenebelze 

33.5 procentiT naklebia da mxolod ruseTSi Rvinis eqsportis 

maCvenebels 14.1 procentiT Camouvardeba. diagramidan kar-

gad Cans Tu ra didi mniSvnelobis iyo qarTuli Rvinis eqspor-

tisTvis ruseTis bazari. 2002-2005 wlis donisTvis dRevandel 

pirvel sameuls ar miuRwevia jamSi. isic unda aRiniSnos, rom 

ruseTis embargos Semdeg 2007 wels Rvino saqarTvelos umsx-

vilesi saeqsporto aTeulidan saerTod gaqra da mxolod erTi 

wlis Semdeg SeZlo aTeulSi adgilis kvlav damkvidreba.

qarTuli Rvinis saxeobebidan yvelaze meti popularobiT qin-

Zmarauli sargeblobs (cxrili #1), Tumca unda aRiniSnos, rom 

am saxeobis eqsporti RirebulebiT aWarbebs saferavs. magram 

Tu gavaanalizebT qarTuli Rvinis eqsports moculobis da ara 

Rirebulebis mixedviT, yvelaze meti odenobiT saqarTvelodan 

saferavis eqsporti xorcieldeba. xvanWkara mesame pozicias 

ikavebs da yvelaze ZviradRirebul qarTul brends warmoad-

gens, romlis erTi litris saeqsporto fasi saSualod 6.3 aSS 

dolaris farglebSi varirebs.

diagrama #2 

      *winaswari monacemebi. 
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cxrili #1

da bolos ganvixiloT mineraluri wylebis eqsportSi arse-

buli tendencia (diagrama #3).

gansaxilvel periodSi mineraluri wylebis eqsportma maqsi-

malur maCvenebels miaRwia da 47.6 mln. aSS dolari Seadgina, 

rac mTliani eqsportis mxolod 2.2 procentia, magram es sak-

yurZnis naturaluri qarTuli Rvinis eqsporti saqarTvelodan

  

  

2008 2009 2010 2011* 
mln. 

aSS 

dolari 

mln. 

Llitri 

mln. 

aSS 

dolari 

mln. 

Llitri 

mln. 

aSS 

dolari 

mln. 

Llitri 

mln. 

aSS 

dolari 

mln. 

Llitri 

sul 18.4 4.8 13.7 3.7 16.9 4.7 21 5.9
maT Soris: 

qinZmarauli 5 1.1 4.2 0.9 5.1 1.2 6.4 1.4
saferavi 5 1.9 3.6 1.6 4.3 1.8 5.8 2.7
xvanWkara 3.7 0.6 2.7 0.4 3.5 0.6 4.1 0.6
winandali 2.3 0.7 1.5 0.5 2 0.7 2.1 0.7
mukuzani 1.7 0.4 1.3 0.3 1.5 0.3 1.7 0.4
danarCeni 0.8 0.2 0.4 0.1 0.6 0.1 0.8 0.2
* winaswari monacemebi 

wyaro: saqarTvelos statistikis erovnuli samsaxuri 

diagrama #3 

  *winaswari monacemebi. 

,22,5
,23,7

0,0

5,0

10,0

15,0

20,0

25,0

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011*

m
l
n
. 
a
S
S
 
d
o
l
a
r
i

mineraluri wylis eqsporti saqarTvelodan

ukraina

yazaxeTi

litva

ruseTi



ekonomika  #7-8, 2012

62

marisi aRmoCnda, rom aRniSnul saqonels aTeulSi moepovebina 

adgili. umsxvilesi saeqsporto qveynebis pirvel sameuls yo-

fili sabWoTa kavSiris qveynebi warmoadgenen. ruseTis embar-

gos Semdeg, 2006 welTan SedarebiT mineraluri wylebis eqspor-

ti saqarTvelodan 98.0 procentiT gaizarda. Tumca, aqve unda 

aRiniSnos, rom rogorc Rvinis SemTxvevaSi iyo, ukraina, romelic 

am saqonlis pirveli saeqsporto qveyanaa reitingis mixedviT, Ta-

visi maqsimaluri maCvenebliT 5.1 procentiT CamorCeba ruseTSi 

mineraluri wylebis eqsportis 2005 wlis maCvenebels. es faqti 

kidev erTxel adasturebs, rom ruseTis bazari am dargisTvisac 

sakmaod mimzidveli da SeiZleba iTqvas, Seucvleli iyo.

2011 wels eqsportirebuli mineraluri wylebis 95.2 pro-

cents warmoadgens mineraluri wyali `borjomi~, xolo `nabeR-

lavi~ mxolod 4.3 procents ikavebs. 2010 wels es maCveneblebi 

Sesabamisad iyo 92.9 da 6.2 procenti (cxrili #2).

cxrili #2

qveyanam unda airCios eqsportze orientirebuli strategiu-

li savaWro politika. saqarTvelos saeqsporto potencialis 

realizaciisaTvis mniSvnelovani winapirobaa aseve, investo-

rebis mozidva da saimedo kapitaldabandebebis ganxorciele-

ba, romlebic xels Seuwyobs erovnuli warmoebis amoqmedebas, 

erovnuli produqciis xarisxisa da Sesabamisad, konkurentuna-

rianobis amaRlebas, rac Tavis mxriv, eqsportis waxalisebisa da 

saeqsporto potencialis efeqturad gamoyenebis myari garantia. 

cxrili  

qarTuli mineraluri wylis eqsporti saqarTvelodan 
 

 

2008 2009 2010 2011* 
mln. 

aSS 

dolari 

mln. 

Llitri 

mln. 

aSS 

dolari 

mln. 

Llitri 

mln. 

aSS 

dolari 

mln. 

Llitri 

mln. 

aSS 

dolari 

mln. 

Llitri 

sul 30.5 47.1 24.3 39.7 36.6 58.4 47.4 71.2
maT Soris: 

borjomi 29.1 44.1 22.3 35.5 34.3 53.6 45.3 67
nabeRlavi 1.4 2.8 2 4.1 2.3 4.6 2 4.1
sairme 0.02 0.2 0.05 0.2 0.1 0.2 0.04 0.1
zanavi 0.02 0.03 0.01 0.01 - - - -
* winaswari monacemebi 

wyaro: saqarTvelos statistikis erovnuli samsaxuri 
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FINANCIAL RECOVERY COMPANIES: CRITERION, 
STRATEGIES. METHODS

Armenian State Economic University,
 Ashot Matevosyan Varazdat

 Decan, Accounting and auditing, Associate Professor, Ph.D.,
matevosyan07@rambler.ru. matashan@mail.ru.

Any entity in a market economy with unfavorable gopriyatnyh cir-
cumstances it may be in crisis financially. Plurality krizisoformiruyus-
chih factors indicates the need for special management activities of the 
company to its financial recovery, since the adoption of balanced and ef-
fective management decisions can greatly mitigate the negative effects 
of the crisis. A significant problem in the theory and practice of crisis 
management of the enterprises is inadequate evaluation methodologies 
appropriate to STI-financial rehabilitation, because they focus primarily 
on the current financial situation of the enterprise and do not account for 
its capacities of the. Thus, there is a need to perfect methods of Bani crisis 
recovery company focused on the account of its potential in the process 
of decision-making.

Financial recovery is used to restore the solvency of the debtor and the 
debt repayment in accordance with the schedules. This procedure is intro-
duced for a period not exceeding two years. The imposition of financial 
recovery is always solved by the arbitral tribunal. The court issues a ruling 
on the introduction of financial recovery, which can be appealed, but is 
subject to immediate execution. This definition must be specified period of 
financial recovery for up to two years and include debt repayment schedule. 
In addition, the definition should include information on the enforcement 
of obligations (in the case of the provision of security), individuals who 
provided security, and its size and methods of implementation.

Financial strength is determined by the production company (research 
and production), organizational and social potential, as well as the results 
of their use in industrial and economic activity. Financial strength is char-
acterized by a number of formal and informal criteria. Formal criteria 
- financial ratios - make it possible to assess the financial condition of the 
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company and based on an analysis of their dynamics to identify trends 
in its changes, including predicting the creditworthiness and solvency. 
However, they are insufficient to decide on measures to improve the fi-
nancial condition, since it does not disclose the possibility of using these 
potentials. In crisis management it is important to understand the origins 
(causes) the origin of the crisis. As a rule, the earliest signal the birth of 
the crisis is slowing upgrade technology and manufactured goods, which 
will inevitably affect the position of the enterprise market. They will vary 
approximately as follows: loss of competitiveness - reducing demand - 
reducing the share of the enterprise market - declining revenue and profit 
- reducing the possibility of self-financing development - increased lever-
age in the capital of an enterprise - reducing return on equity - reducing 
the creditworthiness and solvency of the company. To interrupt this pro-
cess, you must have the art of management, first of all, strategic control 
exercised by management1.

Research work has shown the absence of domestic economists unam-
biguously determine the financial recovery in the conceptual apparatus of 
crisis management. Financial recovery is most often defined as the pro-
cess of development activities in the area of   financial manage-ment to 
restore the solvency of the enterprise. In fact, economists consider only 
certain activities in the financial recovery, described without their sys-
tematization and relation to each other. However, the financial crisis as an 
indicator of the contradictions in the financial system is a consequence of 
the influence of a peculiar-tion “synergistic” effect of the crisis on differ-
ent types of enterprise, and because the fragmented approach to financial 
recovery, which emphasizes only on the financial management is one of 
the causes of failures in the recovery crisis enterprises.

The analysis discussed in the definitions of the essence of the financial-
dorovleniya Lake, led to the conclusion that their common disadvantage 
is the orientation of the Xia-only restore the solvency of the enterprise2.

Restoration of solvency is to only the initial stage of rehabilitation 

1 K. A. Soloveychik. Methodical approach to industrial clusters' modeling. ECO-
NOMICS AND MANAGEMENT. N 1 (63) 2011, pp 42-46.

2 The economy of the enterprise (company): Textbook / Ed. Professor. O. Volkov 
and Assoc. O. Devyatkina. - 3rd ed., Revised. and add. - Moscow: INFRA-M, 2007. 
601 p.
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of the enterprise, enabling to prevent the development of the situation 
of bankruptcy. However, the financial recovery of companies under-who 
understands the creation of conditions for the stable maintenance of its 
solvency and financial stability. Necessary basis for the maintenance of 
long-term financial viability of the enterprise creates only the most ef-
ficient use of all of its assets, enabling more fully realize the potential of 
the enterprise.

Existing methods of assessing the possibility of restoring solvency 
indicators are based on the financial condition of the company, which, 
for various reasons, are well-deserved criticism. First, any accidental or 
intentional distortion of financial statements of the enterprise leads to in-
correct results analysis1. This in turn implies the threat of bankruptcy, 
which is actively used in the implementation of an intentional or fraudu-
lent bankruptcy, which allows, in the end, at minimal cost to acquire a po-
tentially effective and profitable business. Second, the application of this 
technique leads to the neglect of internal reserves of the company, which 
can be brought into action in the near future, which also facilitates the 
possibility of the sale of property companies in liquidation value, which is 
generally underestimated.

Criterion for evaluating the appropriateness of financial recovery is on 
the presence of an enterprise-unused potential of radiation ensure profit-
able operations. Thus, a challenge to determine the feasibility of financial 
recovery, it should apply to such economic categories as “the potential of 
the enterprise.” The study of the various capacities indicated that with the 
magnitude of the resulting financial performance of companies related to 
financial capacity.

Existing definitions emphasize the availability of financial resources 
of the enterprise that characterizes most of his financial sovoe state, while 
the concept of “potential” should reflect the integrated capabilities and 
features of the economic system to achieve the desired result2. 

Financial capacity of the enterprise can be defined as the maximum 

1 V. L. Belousov, D. G. Voronov. Organization of clusterbased innovative infra-
structure creation. ECONOMICS AND MANAGEMENT. N 1 (63) 2011, pp 46-51.

2 A.N. Lazarev, G. F. Sherbina. Building holdings in system of enterprise associa-
tions: tendencies and development problems. ECONOMICS AND MANAGEMENT. 
N 1 (63) 2011. pp 63-68.
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possible value of all of its assets, subject to the best and most effective 
use.

Analyzing methods for assessing the financial capacity of the com-
pany, you will notice that most of the developed techniques involve the 
use for the purpose of indicators of financial condition of the company. 
The above methodology for assessing the financial capacity based on ex-
pert assessment of the values   of these parameters by assigning a certain 
number of points, the total value of which determines the level of the 
qualitative characteristics of financial capacity of the enterprise. How-
ever, according to the author of the proposed approach to the determina-
tion of financial capacity, indicators of financial stability, solvency and 
profitability can not be used to evaluate it, since they do not train on the 
potential of the company, nor the value of its assets. They describe only 
the financial condition of enterprises in the period ended already. Evalua-
tive criteria for financial capacity, in our opinion, is the cost of the enter-
prise or business value.

To assess the financial capacity necessary to use the market value of 
the enterprise (business), reflecting its ability to maximize the formation 
of financial results, provided the best and most efficient use of resources. 
It is important to emphasize that the market value of the company shall be 
calculated exactly with the principle of highest and best use1.

Existing methods of assessing the financial feasibility of Ozdoyev-
rovleniya company focused on forecasting the possibility of recover a its 
solvency. financial recovery of companies it is advisable only if the crisis 
is caused by failures of management and preacceptance is not exhausted 
its potential, which consist in the presence of unused financial capacity. 
In our view, in assessing whether financial recovery is necessary to prove 
that the value of the expenditure required for the recovery of the crisis of 
an enterprise (the value of the contribution) does not exceed the unused 
amount of financial capacity of the enterprise (the value of the impact of 
financial recovery.).

Considering the financial capacity of the enterprise as the maximum 
possible value of all of its assets, subject to highest and best use for the 

1 Conoco, D., K. Rozhkov How to get out of the crisis, large enterprises / / Issues of 
theory and practice of management. In 2008. Number 4. - S. 88-93.
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calculation of this value should be changed, when the discounted cash 
flow (Eq. 1), since this approach to the assessment of financial capacity 
gives a quantitative characterization of the potential of the company to 
establish the maximum financial results.
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Where: 
DPi - cash flow in the i-th year, 
DPp - cash flow in the first year postprognoz period, 
r - the discount rate, 
g - the expected long-term average annual revenue growth in postprog-

nozny period.
The level of financial capacity of the enterprise, characterized rizuyus-

chiysya present value, when evaluating the feasibility of recovery should 
be calculated on the basis of the forecast financial results of the activities 
of the enterprise in the absence of effort on his financial-Ozdoev rov-
leniyu that in line with the concept of assessing the “value of the company 
as a going concern” . “The cost of the enterprise as a going concern” is 
the value of some existing businesses and excreted by the capitalization 
of its profits (Eq. 2).

(2),S,
R
I

Where:
 I - periodic income, 
R - the capitalization rate,
S - liquidation value of the other (unused) assets.
However, such an approach to assessing the current value of the enter-

prise may be used only in a situation where the company makes a profit. 
In the case of an enterprise unprofitable, to use Vat hybrid estimation 
methods that combine features of the income and cost approach estimates 
the value of business (such as Black-Scholes model). The value of the 
contribution is determined by the cost of implementing tactical and stra-
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tegic activities of the program of financial rehabilitation of an enterprise, 
which by its content should implement option-Sheha best approximation 
and best use of existing assets of an enterprise (Eq. 3).

)3(,21 FFF
Where:
F1 - the value of the cost of implementation of tactical measures for 

financial recovery, 
F2 - the value of the cost of implementing the Strategic measures for 

financial recovery.
However, during the financial recovery of companies is often a need 

for investment projects. In this case, the costs of implementing such a 
project and it generated cash flow should be considered separately, since 
the implementation of new investment projects creates “extra” cost of the 
enterprise, that is, increase its financial capacity (Eq. 4,5).
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Where: 
Dt - cash flow on the investment project in year t to the value of invest-

ments; 
r - the discount rate.
Using the proposed criteria and methodology for assessing desirability 

of financial recovery would greatly formalize the procedure for making 
decisions about the attractiveness of investment in Ozdoev rovlenie-crisis 
business. It is possible to use techniques developed in the bankruptcy of 
the debtor, for example, when deciding on the need for restorative-state, 
or liquidation procedures that will prevent or hamper the implementation 
of deliberate bankruptcy of economic entities.

Financial recovery program should be based on the definition of the 
universe together information to make managerial decision along on the 
activities of financial recovery an Enterprise. Such information can be ob-
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tained as a result of diagnosis, which aims at early detection of signs of the 
crisis-term development of the enterprise and the diagnosis of his “health” 
based on the observed trends. Traditionally, in the process of diagnosis is 
recommended to use the indicators of solvency and financial sustainabil-
ity enterprise, as well as a variety of models to estimate the probability of 
a crisis. However, the diagnosis of the state enterprises should not only 
diagnosis but also the background information for project development 
management decisions. Thus, the main disadvantage of using indicators 
of financial companies in the spin state for diagnostic purposes, in our 
opinion, is their low capacity informative, as the results of the analysis of 
these indicators do not provide the necessary baseline data for manage-
ment decisions on financial improvement of enterprises.

The basis for the development and implementation strategy for finan-
cial recovery of the introduction of the company creates the elements of 
crisis management. The study of approaches to managing the crisis state 
enterprises covered in the foreign literature, validated the need for crisis 
teams responsible for developing and implementing a strategy of financial 
recovery company. In the process of crisis management is necessary to 
develop the following basic documents: a report on the results of esti-
mates of the faults viewed by the financial potential of the company, a 
report on the results of diagnostic state enterprises, financial strategy and 
plan of the enterprise-healed.
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socialuri dazRvevis fondis 

finansuri meqanizmi

asie cincaZe

 baTumis SoTa rusTavelis saxelmwifo 

universitetis asocirebuli profesori 

 liliT meloiani-futkaraZe 

 baTumis SoTa rusTavelis saxelmwifo 

 universitetis doqtoranti

ekonomikis ganviTarebisa da saxelmwifo mowyobidan gamom-

dinare socialuri dazRvevis roli TandaTanobiT izrdeba. misi 

mniSvneloba socialuri dacvis sistemaSi dakavSirebulia mra-

val faqtorTan, magram maT Soris ZiriTadi faqtoria social-

uri riskebis momravleba, arsebulis xarisxis gazrda da miRe-

buli Sedegebis uaryofiTi gavlena mosaxleobis did nawilze.

saxelmwifos mxridan konstituciiT gaTvaliswinebuli 

uflebebis dacva moiTxovs socialuri dazRvevis institutebis 

ganviTarebas. socialuri dazRvevis, rogorc dazRvevis dargis 

nawili, aseve warmoadgens finansuri sistemis nawils, romelic 

funqcionirebs im finansuri meqanizmebisa da meTodebis gamoy-

enebiT, romlebic finansuri sistemis funqcionirebas ganapir-

obebs. saqarTveloSi socialuri dazRvevis mzRvevelis rolSi 

ZiriTadad saxelmwifo centralizebuli fondi gamodis, xolo 

kerZo socialur dazRvevas mosaxleobis mcire nawili iyenebs, 

SezRuduli sadazRvevo produqtebis farglebSi. 

saxelmwifos mier socialuri uzrunvelyofisaTvis gankuT-

vnili resursebis eToblioba gansxvavadeba socialuri dazRve-

vis finansuri meqanizmisagan. jer erTi, misi gamoyeneba xdeba 

moasaxleobis im nawilis socialuri uzrunvelyofisaTvis, ro-

melic aris umuSevari da aq bunebrivia finansuri meqanizmis is 

elementi, rogoricaa sadazRvevo Senatani, ar gamoiyeneba, aseve 

socialuri uzrunvelyofis moculobis gansazRvra efuZneba 

araswor aqtualur gaangariSebebs. aqtualuri angariSis si-

zuste damokidebulia swor statistikur informaciaze, amis 
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uzrunvelyofa ki Znelad prognozirebadi socialuri riskebis 

SemTxvevaSi SeuZlebelia. kerZo socialauri dazRevva emyareba 

aqtualur gaangariSebebs, romlebic ufro maRali xarisxiT 

sruldeba, vidre saxelmwifos mier socialuri uzrunvelyofis 

moculobis gaangariSebisas. 

Tanamedrove pirobebSi bevr qveyanaSi socialuri dazRveva 

metwilad savaldebulo xasiaTs atarebs, xolo individualuri 

da koleqtiuri dazRveva avsebs socialuri dazRvevis sistemas. 

socialurad orientirebul qveynebSi savaldebulo social-

uri dazRveva xorcieldeba specialuri socialuri fondebis 

formirebiTa da gamoyenebiT. am fondis finansuri meqanizmi 

mdgomareobs SemdegSi: dasaqmebuli mosaxleobis da damsaqme-

belebis socialuri gadasaxadis saSualebiT formirdeba fula-

di fondi, saidanac socialuri dacvis xarjebi gaiweva im moqa-

laqeebze, romlebic amas saWiroeben. miuxedavad savaldebulo 

xasiaTisa socialuri dazRveva srulad Seesabameba solidaro-

bis princips, anu „mdidrebi - Raribebis sasargeblod“ . social-

uri fondis formireba socialuri gadasaxadis saSualebiT 

msoflioSi aprobirebuli meTodia, magram aris qveynebi, sadac 

socialuri gadasaxadi ar aris. maT Soris aris saqarTveloc. 

sadac 2008 wlis 1 ianvridan sagadasaxado kanonmdeblobis 

mixedviT erTiani socialuri gadasaxadi gauqmebuli iqna, xolo 

mosaxleobis socialuri dacvisaTvis finansuri resursebi sax-

elmwifo finansebidan gamoiyofa. 

iaponiis socialuri fondis finansuri baza formirdeba daq-

iravebuli muSaxelis da mewarmeebis sadazRvevo Senatanisagan 

(daaxloebiT 60%-ze meti), saxelmwifo finansebi (daaxloebiT 

20%), Semosavlebi finansuri operaciebidan (12%-ze meti) da 

sxva. am struqturam cvlileba ganicada Semosavlebis zrdiT 

finansuri operaciebis xarjze sapensio fondis gadidebiT da 

saxelmwifo biujetis saSualebaTa wilis SemcirebiT.

socialuri uzrunvelyofa saqarTveloSi damoukideblobis 

dRidan dRemde problemur sakiTxad iTvleba. Tanamedrove 

pirobebSi mosaxleobis socialuri done dabalia, rasac adas-

turebs socialurad daucveli mosaxleobis is didi raodeno-

ba, romelTa erTaderTi saSemosavlo wyaro saxelmwifos mier 
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gacemuli Semweobebia. saqarTvelos statistikis oficialuri 

monacemebiT 2010 wels saarsebo minimumi 132.4 laria. iqidan 

gamomdenare, rom qveyanaSi inflaciis realurma tempma 50%-s 

miaRwia, saarsebo minimumis realoba ara damajerebelia. saSu-

alo xelfasi ganisazRvra 572.7 lariT, Tumca unda aRiniSnos, 

rom maTematikurad es marTlac asea, magram didi sxvaobaa Cveu-

lebrivi moqalaqis xelfassa da xelisuflebis warmomadgenel-

Ta xelfass Soris. am sidideebze dayrdnobiT saSualo xelfa-

sis gaangariSeba ar iZleva saSualebebs dadebiTad daxasiaTdes 

qveyanaSi arsebuli socialuri mdgomareoba.

saqarTveloSi 1997 wlidan 2008 wlamde socialuri uzrun-

velyofis erTiani fondis formirebis wyaro erTiani social-

uri gadasaxadi iyo, romlis gadamxdeli sagadasaxado kodeqsis 

Tanaxmad iyo damsaqmebeli, gadaixdeboda saxelfaso fondidan, 

mxolod daqiravebuli muSaxeli ixdida 1%-s sapensio Senatans. 

socialuri fondi Tavisi daniSnulebiT miznobrivi iyo da biu-

jetgareSe fondis saxiT arsebobda. miznobriobis principidan 

gamomdinare socialuri fondis finansuri resursebis gadan-

awileba socialurad daucveli mosaxleobis sxvadasxva dax-

marebis saxiT xdeboda. aRniSnuli fondi minimaluradac ver ak-

mayofilebda masze wayenebul moTxovnebs. amis ZiriTadi mizezi 

iyo ara misi ara miznobrivi gamoyeneba, romelsac cota Tu didi 

doziT mainc hqonda adgili, aramed is, socialuri foni iyo, ro-

melic sabWoTakavSiris daSlis Semdeg Seiqmna qveyanaSi. rogorc 

aRiniSna socialuri gadasaxadis gadamxdeli damsaqmebeli iyo, 

aqedan gamomdinare gardamaval periodSi ekonomikuri kav-

Sirebis moSliT faqtiurad ganadgurebuli sawarmoebi ver amo-

qmedda, xolo axali sawarmoebis Seqmna rTulad mimdinareobda. 

amas Tu gaviTvaliswinebT advili asaxsnelia socialuri fondis 

qmediTuunaroba: mcire raodenobis gadamxdelTa sapirispirod 

aRmoCnda socialurad daucvelTa uzarmazari armia. yovelive 

zemoT Tqmulidan gamomdinare erTiani socialuri gadasaxadis 

arseboba azrs kargavda am da sxva mizezebis gaTvaliswinebiT 

2007 wels sagadasaxado kodeqsSi Setanili cvlilebebis Sede-

gad 2008 wlis 1 ianvridan gauqmda socialuri gadasaxadi da Se-

sabamisad gaizarda saSemosavlo gadasaxadi 25%-mde, 2009 wli-
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dan 20%-mde. socialuri fondis funqcia daekisra saxelmwifo 

finansebs. sazRvargareTis gamocdilebis Seswavlam socialuri 

fondis formirebisa da gamoyenebis Sesaxeb Cven migviyvana im 

daskvnamde, rom socialuri riski sxva riskebisagan gansxvave-

biT Znelad eqvemdebareba marTvas. radgan igi pirdapir dakav-

Sirebulia finansebTan, qveynis ekonomikur mdgomareobasTan 

da socialur - ekonomikur mdgomareobis amsaxvel procesSi 

mizezSedegobrivi kavSiris orive poziciaze ganixileba. Cveni 

azriT, dRes arsebuli ekonomikuri mdgomareobis Sesabamisad 

socialuri gadasaxadis daweseba SesaZlebelia, oRond sworad 

unda ganisazRvros misi administrirebis meqanizmi da daeqve-

medebaros ara mxolod saxelmwifo kontrols, aramed sazoga-

doebis kontrols, vinc axorcielebs am Senatanebis gamoyene-

bas. kerZod, vTvliT, rom socialuri gadasaxadis gadamxdeli 

unda iyos mewarme iuridiuli piri da dasaqmebuli. 

aRniSnuli sqemis dadebiT momentad vTliT, rom socialuri 

gadasaxadis saxiT formirebuli fondi saxelmwifo da sawarmos 

doneze socialurad uzrunvelyofs dasaqmebulebs da aseve 

mosaxleobis im nawilis socialur dacvas moemsaxureba, vinc 

ar aris dasaqmebuli, faqtiurad es iqneba socialuri dazRve-

vis principepze agebuli socialuri uzrunvelyofis meqaniz-

mi. kerZod, dasaqmebulTa gadaxdili socialuri gadasaxadis 

nawili miimarTeba sazogadoebis socialuri dacvis uzrunve-

lyofisaTvis. nawili ki solidarobis principis realizacias 

moemsaxureba, rac Seexeba damsaqmeblis mier gadaxdili so-

cialuri gadasaxadis nawiliT moxdeba warmoebis socialuri 

fondis formireba, romelsac eqneba mkacrad gansazRvruli 

miznobrioba: gamoiyeneba dasaqmebulTa umuSevrobis riskis, 

profesiuli riskisagan miRebuli zarali dasafaravad, xolo 

nawili miimarTeba erTian saxelmwifo socialur fondSi so-

cialuri politikis ganxorcielebisaTvis.

cnobili kanonzomierebaa, rom socialuri gadasaxadi, ro-

gorc yvela axlad dawesebuli gadasaxadi, aZvirebs produqcias, 

auaresebs mewarmis sabazro pozicias, amcirebs mis konkurentu-

narianobas. magram, Cveni azriT, Tu socialuri gadasaxadis ga-

nakveTis dadgenisas gamoyenebuli iqneba Semdegi parametrebi:
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_ dasaqmebuli mosaxleobis raodenoba;

_ damsaqmebelTa raodenoba;

_ saSualo xelfasi;

_ socialuri riskebis sixSire da xarisxi;

_ socialurad daucveli mosaxleobis raodenoba;

_ samedicino momsaxurebis tarifi.

socialuri gadasaxadis SemoRebam ar unda gamoiwvios 

uaryofiTi movlenebi, radgan igi aRebuli iqneba sworad gaT-

vlis safuZvelze da es, Cvevni azriT, miRwevadia im SemTxvevaSi, 

Tu socialuri gadasaxadis saxiT dagrovebuli fuladi fon-

dis garkveuli nawili darCeba sawarmoos decentralizebul 

gankargvaSi da moemsaxureba dasaqmebulTa socialuri riskis-

agan dazRvevis produqciis SeZenas. aseve es xels Seuwyobs so-

cialuri fondis saxiT droebiT Tavisufali fuladi fondis 

investirebis safuZvelze sawarmos mier saxelmwifo biujetSi 

gadaxdili gadasaxadebis kompensirebas da SesaZleblobas Seqm-

nis operatiuli gamoyenebisaTvis, xolo sadazRvevo produqtis 

SeZeniT gafarTovdeba socialuri dazRvevis sfero, amaRldeba 

rogorc damsaqmeblebis, aseve dasaqmebulebis sadazRvevo kul-

turis done.

SemoTavazebuli socialuri fondis finansuri meqanizmis 

amoqmedebisaTvis mniSnelovania misi samarTlebrivi reguli-

reba. socialuri gadasaxadis ganakveTis gansazRvra zemoT 

CamoTvlil cvlilebebTan funqciur, damokidebulebiT. Cveni 

azriT,kanonmdeblobis farglebSi unda moeqces: 

1. socialuri gadasaxadis wilis gansazRvra sawarmosa da 

saxelmwifos Soris;

2. mewarmeTa gankargulebaSi arsebuli socialuri gadasaxa-

diT formirebuli fuladi fondis gamoyeneba upirvelesad 

dasaqmebulTa socialuri riskebisaken dazRvevis premiis ga-

dasaxdelad (umuSevroba, profesiuli riskebi, janmTelobis 

dacva, sapensio uzrunvelyofa);

3. sawarmoos mier gadasaxdeli socialuri gadasaxadis wilis 

gadanawileba dasaqmebulsa da mewarmes Soris.

am meqanizmis amoqmedeba bevr dadebiT faqtorTanaa dakav-

Sirebuli, jer erTi, saxelmwifo biujetSi gadaxdili social-
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uri gadasaxadi nawilobriv gantvirTavs biujets socialuri 

dacvis dafinansebisagan; meore, mewarmeTa da dasaqmebulTa 

Semosavlebis gadanawilebiT SesaZlebeli gaxdeba socialurad 

daucveli mosaxleobis cxovrebis donis amaRleba, rac bizne-

sis socialuri pasuxismgeblobis ganxorcielebis erT-erTim 

Tavari daniSnuleba. vidre socialuri gadasaxadis ganakveTis 

gaangariSebis algoriTms SemovitandeT, gavaanalizoT 2004-

2007 wlebSi socialuri gadasaxadis roli socialur dacvis 

xarjebis gawevaSi da 2008-2011 wlebSi gaweuli socialuri dac-

vis xarjebis wili mSp-Si.

2003 wlidan 2007 wlis CaTvliT erTiani socialuri gadasaxa-

diT miRebuli Semosavlebi TiTqmis 300%-iT aris gazrdili, 

igive wlebSi janmrTelobis dacvis xarjebi 2300%-iT, xolo sxva 

saxis socialuri daxmarebebi ki 270%-iT. am periodebSi erTiani 

socialur gadasaxadi emsaxureboda socialur uzrunvelyo-

fasa da janmrTelobis dacvas, amitom janmrTelobis dacvasa 

da socialur uzrunvelyofaze gaweuli xarjebis saerTo jami 

gazrdilia 314 %-iT. am monacemebs Tu SevadrebT erTmaneTs 

miviRebT, rom garRveva erTiani socialuri gadasaxadiT miRe-

bul Semosavlebsa da amave mizniT gaweul xarjebis zrdas Soris 

arc Tu ise didia (314%-300%=14%). amave dros Tu gaviTval-

iswinebT, rom sagadasaxado baza neli tempiT izrdeboda, Sei-

Zleba CaiTvalos, rom socialuri gadasaxadi Tavis daniSnule-

bas asrulebda. Sepirispirebis mizniT gavaanalizoT 2008-2011 

wels gaweuli socialuri mimarTulebis xarjebi manamde gaweul 

xarjebTan. monacemebidan Cans,rom 2008 wels socialur dacvasa 

da janmrTelobis dacvaze gaweuli xarjebis jamia 636,1 mln. 

lari. konkretulad socialuri dacvisa da socialuri uzrun-

velyofis xarji 2007 welTan SedarebiT Semcirebulia, kerZod: 

2007 wels gaiwia socialur dacvasa da socialur uzrunvelyo-

faze 777.6 mln,laris xarji, xolo 2008 wels socialur dacvis 

xarjma 323 mln. lari Seadgina.amis mizezi iyo globaluri eko-

nomikuri krizisi. 2010 weli erTaderTia, roca socialuri dac-

vis xarji 40 milioni lariT Semcirda. klebaze gavlena glo-

balurma ekonomikurma krizisma moaxdina: 2009 wels ekonomika 

3.9%-iT daeca. 2006-2008 wlebSi ekonomika yovelwliurad, sa-



ekonomika  #7-8, 2012

76

Sualod, 1.8 miliardi lariT izrdeboda. socialuri dacvis 

xarji, 2009 wlis CaTvliT imatebda - yovelwliurad, saSualod, 

181.6 milioni lariT. 2006-2010 wlebSi socialur dacvaze sul 

5.1 miliardi lari daixarja (ix. danarTi 1).

saqstatis informaciiT, 2010 wels, 60 welze ufrosi asakis 

adamianebi mTeli mosaxleobis 18.3%-s Seadgendnen. TiToeuli 

maTgani, saxelmwifosgan daxmarebis saxiT, saSualod, yovelT-

viurad 92 lars iRebda. 2011 wels xandazmulTa socialuri 

dacvisTvis dagegmili xarjis pirobebSi, TiToeuli, yovelT-

viurad saSualod 100 lars miiRebs. 

socialuri dacvis sferos keTilSobiluri miznebis miuxe-

davad, xSirad gaumarTleblad didi xarji ekonomikur zrdas 

mniSvnelovnad asustebs. nebismierma qveyanam, ganviTarebis 

garkveul etapze unda upasuxos SekiTxvas, Tu ra urCevnia: 

pirdapir daexmaros socialurad gaWirvebul adamians, misi 

moTxovnilebebis zrdis proporciulad dausruleblad zar-

dos socialuri dacvis xarjebi da amiT damokidebuli gaxados 

sistemaze, Tu prioritetad ekonomikuri zrda aqcios; Seqmnas 

dasaqmebis SesaZlebloba da sakuTar keTildReobaze indi-

vidualuri pasuxismgeblobis grZnobis gaCenas Seuwyos xeli. 

am mosazrebidan gamomdinare miznad davisaxeT gamogvekvlia 

ekonomikis zrdis pirobebSi erTiani socialuri gadasaxadis 

mizanSewoniloba da SegverCia finansuri meqanizmi, romelic 

agebuli iqneba sabazro pirobebSi saxelmwifos, damsaqmeblis 

da dasaqmebulis saqmianobaSi savaldebulo da nebayofilobiTi 

socialuri dacvis meqanizmebis urTierTqmedebaze.

socialuri gadasaxadis gaangariSebis modelebis umravle-

soba efuZneba socialuri dazRvevis gadasaxadis gadaxdaSi sami 

subieqtis: saxelmwifos, damsaqmeblisa da dasaqmebulis monaw-

ileobas. socialuri gadasaxadis ganakveTis saSualo efeqtano-

bis maCvenebeli is aucilebeli elementia, romelmac ormxrivi 

pozitiuri roli unda Seasrulos. erTis mxriv, xeli unda Seu-

wyos dasaqmebulebisa da mTlianad sazogadoebis socialuri 

dacvis uzrunvelyofas da meores mxriv, Tu ar gaaumjobesebs, 

ar unda gaauaresos sawarmos finansuri mdgomareoba. social-

uri gadasaxadis ganakveTis saSualo efeqtianoba gaiangarSeba 
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wlis ganmavlobaSi socialuri gadasaxadis anaricxebis gay-

ofiT wliur xelfasis moculobaze, gamosaxuli procentebSi. 

cnobilia, rom socialuri gadasaxadi es aris muSaxelze gadax-

dili xelfasis xarji da Sesabamisad igi amcirebs dasabegr ba-

zas. ganvixiloT orive SemTxveva, rodesac xelfasis fondi ibe-

greba erTiani socialuri gadasaxadiT da rodesac saxelfaso 

fondi ar ibegreba socialuri gadasaxadiT.

1. Tu saxelfaso fondi ibegreba socialuri gadasaxadiT 

da miekuTvneba xarjebs, maSin saerTo gadasaxadebis Tanxa war-

moebisaTvis izrdeba erTiani socialuri gadasaxadiT da para-

lelurad amave gadasaxadiT mcirdeba dasabegri baza, vinaidan 

socialuri gadasaxadi miekuTvneba xarjebs:

CT*F–T* CT*F= (1- T)* CT*F
sadac, CT-aris socialuri gadasaxadis ganakveTi, T - ga-

dasaxadis ganakveTi, F - saxelfaso fondi;

2. Tu saxelfaso fondi ar ibegreba socialuri gadasaxadiT, 

ar mcirdeba sagadasaxado baza da Sesabamisad izrdeba saga-

dasaxado gadasaxdelebis moculoba. TG= T * F , sadac TG-aris 

sagadasaxdo gadasaxdelebi.

sagadasaxado tvirTis dagegmvis TvalsazarsiT misaRebi 

aris meore varianti, pirveli variantis dros daculi unda iq-

nas utoloba: CTF < (1- CTF) *Ce, aqedan Ce > CTF (1- CTF), sadac 

CTF- aris socialuri gadasaxadis saxiT gadaxdili Tanxa, Ce-

-erTeulze mosuli socialuri gadasaxadi. 

 miRebulia, rom erTeulze mosuli socialuri gadasaxa-

di unda iyos daaxloebiT erTeulis mesamedi, anu Ce > CTF 
(1- CTF)= 0,24/ 0,76=0, 316. am meTodidan gamomdinare saxel-

faso fondis TiTqmis mesamedi socialuri fondSi unda ga-

dairicxos. saqarTveloSi moqmedi socialuri gadasaxadi am 

gaTvlebis Sesabamisi iyo da jer kidev ganuviTarebeli bizne-

sisaTvis mZime tvirTs warmoadgenda. amJamad met - naklebad 

ganviTarebuli socialuri dazRvevis pirobebSi SesaZle-

bloba aris socialurma gadasaxadma Seasrulos ara iseTi 

socialuri fondis formirebis wyaros roli, romelic sru-

lad moemsaxurebadasaqmebuli mosaxleobis Tu socialurad 

daucveli mosaxleobis socialuri riskebsagan miyenebuli 
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zaralis anazRaurebas, aramed socialuri gadasaxadis gaan-

gariSebas safuZvlad unda daedos socialuri dazRvevis sa-

tarifo ganakveTi TiToeul socialur riskze, maTi maTema-

tikuri Sekrebis gziT gamoiTvalos calkeuli dasaqmebulis 

dazRvevisaTvis saWiro dazRvevis Senatanis sidide, romelsac 

daemateba socialurad daucveli mosaxleobis dacvisaTvis 

saWiro socialuri fondis gadasaxadi. arsebuli socialuri 

gadasaxadi ar iyo dazRvevis principebis matarebeli, rac ima-

Si gamoixateboda, rom dasaqmebulebis da damsaqmeblebis mier 

gadaxdili gadasaxadiT formirebuli fondidan socialuri 

dacva erTnairad miewodeboda yvela beneficiars. es asusteb-

da stimulebs dasaqmebulebs gaeRoT xarjebi sapensio, samedi-

cino Tu umuSevrobis dazRvevisaTvis. aseve socialuri fon-

dis resursebi umeteswilad miznobriobas ver emsaxureboda im 

mizezis gamo, rom biujetis deficitis dafarva xSir SeTxveva-

Si fondis saSualebebiT xdeboda. Cven ar vamarTlebT social-

uri gadasaxadis arsebuli formiT dabrunebas. SemoTavazebu-

li modeli gajerebuli iqneba dazRvevis elementebiT. kerZod 

socialuri fondis arsebobisas dasaqmebuli, romelic ixdida 

gadasaxads, avadmyofobis SemTxvevaSi mas unazRaurdeboda mx-

olod gacdenili dReebis xelfasi da ara im moculobis Tanxa, 

romelic daixarjeboda samedicino momsaxurebisaTvis. so-

cialuri gadasaxadis gauqmeba gamarTlebuli aris iseT qvey-

nebSi, sadac dasaqmebs done maRalia da aseve xelfasi saarse-

bo minimums 2-jer mainc aWarbebs. aseT qveynebSi mosaxleoba 

mimarTavs socialuri riskebisagan dacvis kerZo sadazRvevo 

meqanizms. qveyanaSi, sadac mosaxleobis didi nawili aris Se-

mosavlis gareSe da 70%-ze mets aqvs saSualoze dabali xel-

fasi saxelmwifos mxridan regulireba aucileblad sWird-

eba. saxelmwifos berketi ki regulirebsaTvis aris erTiani 

socialuri gadasaxadi, romelic warmoadgens savaldebulo 

sadazRvevo Senatans damsaqmeblebisa da dasaqmebulebis Semo-

savlebidan, magram erTi gansxvavebiT, rom sadazRvevo anazRa-

urebas miiRebs is dasaqmebuli, romelsac socialuri riskebi-

sagan mieyeneba zarali.

saqarTveloSi, minimaluri xelfasi mniSvnelovnad izrde-
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boda, magram fasebis zrdam da cxovrebis gaZvirebam minimal-

uri xelfasi da saarsebo minimumi erTmaneTTan ver gaaTanabra. 

minimaluri xelfasis done iseTi unda iyos, rom garkveulad 

mainc asrulebdes socialuri dacvis funqcias. Tanamdrove pe-

riodSi socialuri gadasaxadis daweseba or mwvave problemis 

mijnaze unda ganixilebodes: 1. socialur gadasaxadis SemoRe-

bam ar unda gazardos sagadasaxado tvirTi da 2. mZime tvirTad 

ar daawves dabali xelfasis mqone dasaqmebulebs. am problemis 

gadaWra moiTxovs saqarTveloSi daubegravi minimumis cnebis 

dabrunebas, romelic saarsebo minimumis toli unda iyos. cneba 

„saarsebo minimumi“ Tavis TavSi gulisxmobs cxovrebis piro-

bebis minimalur doneze dakmayofilebas, rac Seexeba dazRvevis 

produqtis SeZena ar Sedis samomxmareblo kalaTis CamonaT-

valSi, da bunebrivia saarsebo minimumis toli xelfasis piro-

bebSi dasaqmebulTa is nawili, romelis xelfasi ar scildeba 

saarsebo minimums an masze dabalia amovardeba socialuri 

dacvis meqanizmidan, rogorc socialuri fondis formirebis 

subieqti. amis gaTvaliswinebiT socialuri dazRvevis fondis 

formirebis struqtura unda iyos Semdegi saxis (ix. danarTi2):

mocemul meqanizmSi erTiani socialuri gadasaxadi faq-

tiurad Secvlilia savaldebulo dazRvevis sadazRveveo Sena-

tanebiT.

amgvarad, socialur dacvis arsebuli modelis SecvliT 

savaldebulo socialuri dazRvevis modeliT miiRweva dam-

saqmeblisa da dasaqmebulis erToblivi monawileoba rogorc 

sakuTari, aseve mosaxleobis umuSevari fenis socialuri 

riskebisagan dacva, sapensio Senatani moemsaxureba Sromisuun-

aro mosaxleobis sapensio uzrunvelyofas, romelTac aranairi 

sadazRvevo Senatani ar ganuxorcielebiaT da dasaqmebuli ada-

mianebis pensiiT uzrunvelyofa Sromis staJisa da gadaxdili 

sapensio Senatanebis mixedviT, maT Soris dagrovebadi; dasaqme-

bulisa da damsaqmeblis paritetuli monawileoba savaldebu-

lo samedicino dazRvevaSi stimuls miscems nebayofilobiTi 

samedicino dazRvevis ganviTarebas .
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danarTi 1. socialuri xarjebisa da mSp-s dinamika 

(mln. lari) (2006-2010ww)
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danarTi 2. socialuri dazRvevis fondis formirebis struqtura
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turizmis ganviTarebis problemebi 

imereTis regionSi 

eka deviZe

Tsu doqtoranti

imereTi saqarTvelos erT-erTi umTavresi istoriuli, 

kulturuli, ekonomikuri da saganmanaTleblo centria, 

imereTis teritoriis farTobi 6 518.8 kv.km-ia, rac saqarT-

velos mTliani teritoriis 9.4%-s Seadgens. imereTis mxare 

warmodgenilia 10 saqalaqo dasaxlebiT, 3 dabiT (Sorapani, 

kulaSi, xaragauli), 529 sofliTa da 12 administraciul-ter-

itoriuli erTeuliT. imereTSi 400-ze meti istoriuli Zeg-

lia, romlebic warmarTuli, gviani antikuri xanidan moyole-

buli vidre me-20 saukunis dasawyisamde naTel warmodgenas 

uqmnis stumars qarTuli TviTmyofadi kulturisa da isto-

riis Sesaxeb. imereTis geografiuli mdebareoba, istori-

ul-kulturuli da bunebrivi Zeglebi, imeruli stumarT-

mapspinZlobis tradicia, xelovneba da kultura unikaluri 

winapirobaa regionSi turizmis ganviTarebisaTvis,1 Tumca 

sagulisxmoa, is faqtic, rom arsebuli turistuli resursis 

absoluturi umravlesoba ar aris aTvisebuli, rogorc tur-

istuli daniSnulebis adgili. aRniSnuli problemis Sesaswav-

lad italia, moldova, quTaisis erToblivi proeqtis ,,tur-

istuli produqtis sicocxlisunarianobis SenarCuneba”-s 

farglebSi, Cvens mier Catarebuli iqna kvleva ,,turizmis 

ganviTarebis problemebi imereTSi’.2 Tavdapirvelad Seswav-

1 ცაგარეიშვილი ს. იმერეთის რეგიონის რეკრეაციული რესურსების 1 ცაგარეიშვილი ს. იმერეთის რეგიონის რეკრეაციული რესურსების 
რაციონალური გამოყენება და ეკოლოგიური შეფასება, საგამომცემლო რაციონალური გამოყენება და ეკოლოგიური შეფასება, საგამომცემლო 
ცენტრი, ქუთაისი, 2009ცენტრი, ქუთაისი, 2009

2 თანამშრომლობა ურბანული განვითარებისა და დიალოგისათვის, 2 თანამშრომლობა ურბანული განვითარებისა და დიალოგისათვის, 
http://www.ciudad-programme.eu/http://www.ciudad-programme.eu/
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lil iqna garemo faqtorebi, romlebmac uaryofiTi gavlena 

iqonies turizmis ganviTarebaze, kerZod: demografiuli 

garemo _ mimdinare demografiul procesebze zemoqmedeba 

(migracia, saganmanaTleblo donis Semcireba, informaciuli 

vakuumi da sxva). ekonomikuri garemo _ Seqmnilma ekonomi-

kurma mdgomareobam pirdapiri zegavlena iqonia mosaxleo-

baze (umuSevroba, Semosavlebis dabali done, kreditebze 

xelmiuwvdomloba). politikuri garemo - 1989 wlidan dawye-

bulma procesebma, sakuTari warmoebis moSlam, mewarmeobis 

ganviTarebis xelisSeSlam, mrewvelobisa da soflis meur-

neobis dangrevam regionze uaryofiTad imoqmeda. bunebrivi 

da ekologiuri garemo - bunebrivi resursebis ganukiTxavad 

ganZarcva, regionis unikaluri jiSis tyeebis (mag. ajameTis 

aRkveTilSi _ muxis xeebi) ganadgureba, ukanono Wra, energo 

resursis gamouyenebloba, jarTis Casabareblad xelovnurad 

ganZarcvuli qarxnebi da fabrikebi da a.S. samecniero-teqni-

kuri garemo - axali teqnologiebis ar arseboba, samecnie-

ro- kvleviTi da sacdeli meurneobebis moSla, kvalificiuri 

kadrebis simcire, enobrivi barieri. socialur-kulturuli 

garemo- saxecvlili faseulobebi, adamianTa ZiriTadi Sexed-

ulebebi da qcevis normebi, socialuri dayofa, dominanti 

iyo `Zlieris ufleba~, viwro angarebiani orientacia da a.S. 

mokvleuli problemebis safuZvelze SevadgineT SWOT anal-

izi, romlis or komponentSi gamokveTilia imereTis regionSi 

turizmSi arsebuli Zlieri da susti mxareebi, kerZod: 

 Zlieri mxareebi: geografiuli mdebareoba, zomieri 

klimati, istoriul- kulturuli Zeglebi, eparqiebi, ekle-

sia-monastrebi (sinagogebi), kurortebi (balneologiuri da 

samkurnalo wylebi), muzeumebi, daculi teritoriebi, mTav-

robis mxardaWera (axali iniciativebi, investiciebi), hidro 

resursebi (wyaros wylebi), satyeo da miwis resursebi, lit-

eratura, folklori, tradiciebi, imeruli samzareulo, saz-

Rvao protebTan siaxlove, ekologiurad sufTa sasoflo 

produqti, arqeologiuri Zeglebi, arqiteqturuli nagebo-

bani, karstuli mRvimeebi, kanionebi, xeobebi da a.S.

 susti mxareebi: auTvisebeli turistuli resursebi, 
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informaciuli vakuumi, ganuviTarebeli infrastruqtura 

(mwyobridan gamosuli sasoflo gzebi, komunikaciebi da sxva), 

enobrivi barieri, istoriul-arqiteqturuli da kulturuli 

Zeglebis daucvelobis xarisxi, satransporto saSualebebis 

simcire, momsaxurebis dabali done, finansuri resursebis 

simcire, profesiuli kadrebis nakleboba, regionSi turizmis 

ganviTarebis strategiis ararseboba, adgilobrivi xelisu-

flebis mier investiciebis mozidvisadmi naklebi interesi, 

regionSi Semosul vizitorTa da turistTa aRuricxaoba, 

regionSi turistebidan miRebuli Semosavlebis statistikis 

ararseboba, ganTavsebis saSualebebis simcire, susti mene-

jmenti, turistuli potencialis srulad gamouyenebloba, 

SezRuduli SesaZleblobis mqone pirTaTvis servisis uqon-

loba, infrastruqturuli Seusabamoba turistul poten-

cialTan.

bunebrivia, rom regionis turistuli potenciurobis ad-

ekvaturi unda iyos SeTavazebac. samwuxarod, unda aRiniSnos, 

rom turistuli firmebis ricxvi imereTSi, romlebic tur-

istebis miRebaze warmatebiT muSaoben, aTeuls ar aRemateba. 

mraval xelisSemSlel mizezTa Soris qvemoTCamoTvili mize-

zebis gaTvaliswinebaa aucilebeli: kulturuli memkvidreo-

bis turizmis turebi moicavs, rogorc wesi, erTxel amor-

Ceul obieqtebs da aseTi turi gadis ramdenime turistuli 

firmis mier gakvalul marSrutebze. aravin cdilobs siaxlis 

Setanas da inovaciuri meTodebis danergvas. uamravi STambeW-

davi Zegli rCeba turistuli firmebisa da, Sesabamisad, tur-

istebis yuradRebis gareSe. 

adgilobrivi xelisufleba ar aris dakavebuli turopera-

torebisaTvis rekomendaciebis gacemiT, maTTvis Zeglebis 

nusxis SedgeniTa da maTi informaciuli uzrunvelyofiT. ar 

aris kavSiri adgilobriv xelisuflebasa da kerZo seqtors 

Soris. nawilobriv xdeba quCebis, moednebis saxeldeba da 

numeracia (markireba). praqtikulad ararsebobs arc saxelm-

wifo da arc adgilobrivi TviTmmarTvelobis doneze raime 

maregulirebeli norma (instruqcia,wesi). sadReisod imere-

Tis Zalian bevr teritoriul erTeulSi (turistul zonebSi) 



85

regionuli ekonomika

vxvdebiT SemTxvevebs, rodesac quCebis da moednebis umete-

sobaze ar aris ganTavsebuli quCebis saxelwodeba, an aris me-

sakuTris survilisamebr zogierT adgilas ganTavsebuli an 

kidev aris mxolod qarTul enaze, rac ucxoeli turistebi-

saTvis qmnis garkveul diskomforts. turoperatorebi faq-

tobrivad ar ewevian profesiul saqmianobas axali turis-

tuli marSrutebis Sesaqmnelad, radgan maTTvis aseTi saqmi-

anoba ar aris didi mogebis momtani. uRimRamoa turistuli 

reklama, aravinaa dakavebuli saprezentacio da sasuveniro 

produqciis xarisxiT. ar xdeba moTxovna-miwodebis kvleva. 

kulturuli memkvidreobis turizmSi TiTqmis araa CarTuli 

raionebisa da soflebis muzeumebi, ar arsebobs maTi gamoy-

enebis programa an gegma. 

SWOT analizSi aseve warmovadgineT, is SesaZleblobebi, 

romelic imereTs gaaCnia turizmSi arsebuli susti mxaree-

bisa da problemebis gadasaWrelad, aseve is safrTxeebi, rom-

lebic savaraudod xels SeuSlis aRniSnuli SesaZleblobebis 

ganxorcielebas. 

SesaZleblobebi: turizmis ganviTarebis moklevadiani 

da grZelvadiani strategiis SemuSaveba, turistuli poten-

cialis, miznobrivi obieqtebis kvleva da Seswavla, infra-

struqturis gaumjobeseba da raionTaSorisi da sasoflo 

gzebis mowesrigeba, turizmis politikis gamtareblebisa 

da eqspertebis Sexvedrebis organizeba, diskusia-debatebi 

da problemaTa prioritetizacia, axali turistuli des-

tinaciebis turistul atraqciad aRiareba, kulturuli 

memkvidreobis obieqtebis klasifikacia, investiciebis mo-

zidva turobieqtebis aRdgena-ganaxlebisaTvis, adgilo-

brivi mosaxleobis mobilizeba da CarTuloba turizmis in-

frastuqturis ganiTarebaSi, turistuli produqtis gam-

ravalferovneba da momsaxurebis gaumjobeseba, turizmidan 

miRebuli Semosavlebis miznobrivad gamoyeneba, profesi-

uli kadrebis momzadeba-gadamzadeba, turistuli nakadebis 

Sesaxeb statistikuri informaciis aRricxva da monacemTa 

bazis Seqmna, adgilobriv mosaxleobaSi turizmSi arse-

buli kulturuli Rirebulebebis winwamoweva da a.S. aseve 
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gaTvaliswinebul unda iqnas: mcire da saSualo sawarmoebis 

funqcionirebis gaZliereba; soflis meurneobis da mTli-

anad agrosamrewvelo seqtorebis potencialis amaRleba; te-

qnoparkebis da industriuli zonebis warmoqmnisaTvis Sesa-

bamisi  bazis arseboba; aseve, aRsaniSnavia isic, rom quTaiss 

hqonda da aqvs turistebis miRebisa da ganawilebis funqcia, 

rasac ganapirobebs didi da mcire kavkasionis qedebis da Savi 

zRvis siaxlove, imavdroulad imereTze gadioda ,,didi abre-

Sumis gza“, rac, yvela epoqaSi satransporto magistralur 

kvanZs warmoadgenda.

safrTxeebi: saxelmwifosa da adgilobrivi xelisuflebis 

mxridan arasaTanado damokidebuleba, daculi terito-

riebis statusis anulireba/ver SenarCuneba, arasakmarisi 

investiciebi turobieqtebis aRsadgenad, statistikuri in-

formaciis vakuumi, adgilobrivi mosaxleobis mxridan pa-

siuri damokidebuleba da naklebi interesi, turistTa gan-

Tavsebis saSualebebis simcire, enebismcodne profesiuli 

kadrebis simcire, arakoordinirebuloba saxelmwifosa da 

kerZo seqtorebs Soris, turistuli bazris Seuswavleloba 

moTxovna-miwodebis dasaregulireblad, erTferovani tur-

istuli produqtebis miwodeba, susti menejmenti, saerTa-

Soriso uaryofiTi mosazrebebi saqarTveloSi mogzaurobis 

usafrTxoebis Sesaxeb, momsaxurebis dabali done.1 

SWOT analizis safuZvelze aseve, warmogidgenT PESTLE da 
SMART analizs (ix. cxrilebi 1.1/1.2), sadac regionSi arsebu-

li problemebi da gasaTvaliswinebeli garemoebebi warmod-

genilia politikur, ekonomikur, socialur, teqnologiur, 

samarTlebriv da garemosdacviTi faqtorebis mixedviT, ker-

Zod:

1 დევიძე ე. კულტურული მემკვიდრეობა და იმერეთის ტურიზმის 1 დევიძე ე. კულტურული მემკვიდრეობა და იმერეთის ტურიზმის 
განვითარების პრობლემები, სადისერტაციო ნაშრომი, 2012განვითარების პრობლემები, სადისერტაციო ნაშრომი, 2012
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Aanalizis 

komponentebi

Catarebuli analizis ZiriTadi Sedegebi da 

gasaTvaliswinebeli garemoebebi

Political
politikuri

arsebuli mdgomareoba; regionuli ekonomikuri gan-

viTarebis mimarT saxelmwifos politikidan gamomdinare 

mzardi interesi; liberaluri kanonmdebloba, stabiluri 

mdgomareoba, turizmis biznesisaTvis xelsayreli garemo.

gasatarebeli RonisZieba; regionuli ganviTarebis 

politikis Semdgomi ganviTareba, saqarTvelos, rogorc 

turistuli qveynis cnobadobis gazrda saerTaSoriso 

bazarze, qveyanaSi(regionSi), rogorc Semomyvani, ise Sida 

turizmis ganviTarebis stimulireba,  qveynis konkuren-

tunarianobis gazrda saerTaSoriso turistul bazarze,  

usafrTxo qveynis imijis popularizacia.

Economic
ekonomikuri

arsebuli mdgomareoba: omis da krizisis Semdgomi 

stabiluri ekonomikuri zrda qveyanaSi, gacvliTi kur-

sis da inflaciis stabiluroba, regionSi gansaxor-

cielebeli proeqtebis simravle; investiciebis zrda, 

regionalur doneze dasaqmebis SesaZleblobebis gaCena 

turistul seqtorSi.

gasatarebeli RonisZieba: regionis ekonomikuri ganvi-

Tarebismeti xelSewyoba infrastruqturis mSeneblobis, 

investiciebis mozidvis xelSewyobis da mastimulirebeli 

RonisZiebebis gatarebiT, turizmis globalur bazarze 

qarTuli, regionuli tur-produqtis  konkurentiano-

bis amaRleba, turizmis  sferoSi profesiuli kadrebis 

momzadebis xelSewyoba da ganaTlebis donis amaRleba.

Social
socialuri

arsebuli mdgomareoba: regionis 11 municipal-

itetSi socialuri infrastruqturis saSualo/dabali 

mdgomareoba/pirobebi, informaciuli vakuumi, mosaxleobis 

(gansakuTrebiT axalgazrdebis)  migracia raionuli cen-

trebidan qalaqebsa da dedaqalaqSi, raionul dasaxlebeb-

sa da dabebSi adgilobriv mkvidrTa umuSevrobis maRali 

done, socialurad SeWirvebuli ojaxebis simravle

gasatarebeli RonisZieba: saxelmwifos mier da-

matebiTi fondebis gamoyofa regionis socialuri in-

fraqtruqturis  ganviTarebaze; migraciis xelisSemwyo-

bi faqtorebis aRmofxvra, dasaqmebis SesaZleblobebis 

gaCena agroseqtoris da turizmis ganviTarebis gziT.

cxrili 1.1. PESTLE-analizi
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Technological
t e q n ol o -

giuri

arsebuli mdgomareoba: regionis/raionis doneze 

Tanamedrove teqnologiebis mimarT wvdoma dabalia, rac 

gavlenas axdebs warmoebis efeqtianobaze, arasakmarisi 

komunikacia, internet resursebze ver misawvdomoba

gasatarebeli RonisZieba: axali teqnologiebis 

danergva, komunikaciebis aRdgena, bazris Seswavala da 

moTxovnis Sesabamisi produqtis SeTavazeba

Legal
s a m a r T -

lebrivi

arsebuli mdgomareoba: arsebobs TviTmmarTvelobis 

maregulirebeli kanonmdebloba, Tumca regionuli gan-

viTarebis maregulirebeli calke kanoni ar arsebobs; 

SedarebiT mwiria regionuli da adgilobrivi kanonmde-

bloba; xSiria cvlilebebi sxva saxis kanonmdeblobaSi, 

rac gavlenas axdens stabiluri politikis dagegmvaze.

gasatarebeli RonisZieba: turizmis ganviTarebisaT-

vis mniSvnelovania sakanonmdeblo da kanonqvemdebare 

aqtebSi ufro detaluri uflebamosilebebis Camoya-

libeba da xelisuflebis sxvadasxva doneebs Soris 

pasuxismgeblobebis mkafiod gamijvna,  adgilobrivi da 

regionuli ekonomikuri ganviTarebis samarTlebrivi 

bazis uzrunvelyofa.

Environmental
g a r e m o s -

dacviTi

arsebuli mdgomareoba: garemos dabinZurebis minimi-

zaciis teqnologiebis ar arseboba ekoturizmSi, dacu-

li teritoriebis marTvis susti menejmenti (mag. ajameT-

is aRkveTili), biologiuri mravalferovnebis Sesaxeb 

regulaciebis da konvenciebis ar arseboba da a.S.

gasatarebeli RonisZieba: ekoturistuli momsax-

urebis xarisxis menejmentis srulyofa, regionuli da 

adgilobrivi satyeo politikis formireba da tyeebis 

efeqturi menejmenti; adgilobrivi bunebrivi resurseb-

is Sefaseba.1

1 დევიძე ე. კულტურული მემკვიდრეობა და იმერეთის ტურიზმის განვითარების 1 დევიძე ე. კულტურული მემკვიდრეობა და იმერეთის ტურიზმის განვითარების 
პრობლემები, სადისერტაციო ნაშრომი, 2012.პრობლემები, სადისერტაციო ნაშრომი, 2012.

winamdebare SMART-analizi eyrdnoba PESTLE-analizSi ar-

sebul mdgomareobas da mocemulia, is zogadi rekomendaciebi, 

romlebzec unda iyos dafuZnebuli samomavlod sxvadasxva sax-

is aqtivobebis (reformebis) gatareba, kerZod (ix. cxrili  1.2.)
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cxrili  1.2 SMART-analizi

Aanalizis 

komponentebi

Catarebuli analizis ZiriTadi Sedegebi 

da gasaTvaliswinebeli garemoebebi

Specific
specifikuri

zogadi aRwera:  regioni 12 administraciul erTeuls 

moicavs, TiToeuli municipaliteti specifikuri turistu-

li resursiT gamoirCeva, aRsaniSnavia, regionis geografi-

uli mdebareoba, kurortebisa da sakurorto zonebis sim-

ravle, warmodgenilia daculi teritoriebis kategoriebi 

samizne obieqtebiT (nakrZali, aRkveTili, bunebis Zegli/

mRvime/kanioni, erovnuli parki), kultura, xelovneba da 

tradiciebi. q, quTaiss hqonda da aqvs turistebis miRebisa 

da ganawilebis funqcia, rasac ganapirobebs didi da mcire 

kavkasionis qedebis da Savi zRvis siaxlove, imavdroulad 

imereTze gadioda ,,didi abreSumis gza“, rac, yvela epoqaSi 

satransporto magistralur kvanZs warmoadgenda

gasaTvaliswinebeli garemoeba: strategiuli gegmis 

momzadebis procesSi gaTvaliswinebuli unda iqnas Sem-

degi faqtorebi:

moxdes auTvisebeli  turistuli resuresebis aTviseba

 istoriuli, kulturuli da religiuri memkv-

idreobis gamoyeneba meti turistebis mosazidad

 regionis/raionis, dabebis da soflebis sazoga-

doebrivi aRiareba, arsebuli resursis saTanado rekla-

mireba

turistul obieqtebisaTvis swori strategiis Se-

muSaveba

MMeasurable
gazomvadi

zogadi aRwera: kriteriumebi, romlebic unda iqnas 

gamoyenebuli regionis ekonomikuri ganviTarebis mokle 

Tu grZelvadian strategiaSi unda iyos gazomvadi. am 

komponentis gaTvaliswinebis gareSe SeuZlebelia ganxi-

lul da Sefasebul iqnas warmateba an gatarebuli re-

formis Sedegi.

gasaTvaliswinebeli garemoeba:

 daigegmos gazomvadi RonisZiebebi, romelTa Se-

faseba garkveuli kriteriumebiT aris SesaZlebeli;

Sefasebebi moxdes ara uSualod gegmis dasruleb-

is Semdgom, aramed Sualedur periodSic, raTa gadaxre-

bis SemTxvevaSi SesaZlebeli iyos maTi gamosworeba;
aqtivobebis Sesabamisad ganxorcieldes monitor-

ingi
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Attainable
miRwevadi

zogadi aRwera: miznebi, romlebTa ganxorcielebas 

isaxavs regionSi turizmis ganviTarebisa da ekonomi-

kuri winsvlis strategiaunda iyos miRwevadi anu Sede-

gze orientirebuli.

gasaTvaliswinebeli garemoeba:

 samxareo xalisuflebis da adgilobrivi TviTm-

marTvelobebis mier dagegmili sxvadasxva RonisZiebebis 

Sedegebi unda iyos miRwevadi;
 miznis misaRwevad dasaxuli amocanebis ganxor-

cieleba unda daekisros pasuxismgebel pirebsa Tu uwye-

bebs, raTa gamoCndes TiToeuli rgolis valdebuleba da 

pasuxismgebloba (samoqmedo gegmis calkeuli komponen-

tebis Seusruleblobaze).

Relevant
relevanturi

zogadi aRwera: regionul da lokalur doneze  

ekonomikuri ganviTarebis RonisZiebebi unda iyos mizan-

Tan mimarTebaSi adekvaturi (Sesabamisi).

gasaTvaliswinebeli garemoeba:

dasaxuli amocanebis ganxorcieleba unda gamom-

dinareobdes strategiis miznebisagan;
RonisZiebebi unda gatardes gawerili samoqmedo 

gegmis Sesabamisad

yvela qmedeba erTmaneTTan mizez-Sedegobrivi kav-

SirebiT unda iyos dakavSirebuli.

Time-bound
droSi 

SezRuduli

zogadi aRwera: regionis ekonomikuri ganviTarebis 

gegma droSi SemosazRvrulia anu is garkveuli periodis 

ganmavlobaSi unda Sesruldes da daiwyos axali etapi. 

amitomac mniSvnelovania, droiTi kalendris meSveobiT 

sxvadasxva RonisZiebebis ganxorcieleba, periodulad 

maTi Sefaseba da saWiroebis SemTxvevaSi koreqtireba 

(srulyofa) gegmis sicocxlisunarianobisaTvis.

gasaTvaliswinebeli garemoeba:

 adgilobrivi da regionuli ganviTarebis gegmas 

konkretuli droiTi periodi unda gaaCndes da am droSi 

xorcieldebodes.

gegmis droiTi kalendari mcire periodebad unda 

daiyos (wlebi da kvartlebi mainc), raTa SesaZlebeli 

iyos rigi aqtivobebis zustad droSi ganxorcieleba.1

1   დევიძე ე. კულტურული მემკვიდრეობა და იმერეთის ტურიზმის განვითარების 1   დევიძე ე. კულტურული მემკვიდრეობა და იმერეთის ტურიზმის განვითარების 
პრობლემები, სადისერტაციო ნაშრომი, 2012პრობლემები, სადისერტაციო ნაშრომი, 2012
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Cvens mier warmodgenili analizi absoluturad eTanxmeba 

saqarTvelos regionuli ganviTarebis 2010-2017 wlebis saxelm-

wifo strategias, romelic gansazRvravs regionuli ganviTare-

bis politikis ZiriTad principebs, miznebsa da amocanebs da ad-

gens uzrunvelyofisaTvis sawiro pirobebs regionis mdgradi 

ganviTarebisaTvis.1

1  საქართველოს მთავრობის დადგენილება, საქართველოს რეგიონული 1  საქართველოს მთავრობის დადგენილება, საქართველოს რეგიონული 
განვითარების 2010–2017 წწ. სახელმწიფო სტრატეგიის დამტკიცებისა და განვითარების 2010–2017 წწ. სახელმწიფო სტრატეგიის დამტკიცებისა და 
საქართველოს რეგიონული განვითარების სამთავრობო კომისიის შექმნის საქართველოს რეგიონული განვითარების სამთავრობო კომისიის შექმნის 
შესახებ, N 172, თბილისი, 2010 წლის 25 ივნისი.შესახებ, N 172, თბილისი, 2010 წლის 25 ივნისი.
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regionuli marketingi regionis socialuri 

politikis SemuSavebis Tanamedrove meTodologia

nana oqruaSvili

ekonomikis doqtori,

profesori

dReisaTvis Cvens qveyanaSi aresebuli mwvave socialur-eko-

nomikuri problemebis gadaWris gzebis ganusazRvrelobis pi-

robebSi saxelmwifos, misi xelisuflebis centraluri da adg-

ilorivi organoebis winaSe, upirveles yovlisa, dgas efeqtiani 

social-ekonomikuri politikis meTodologiis SemuSavebis 

amocana. teritoriuli erTeulebis ganviTarebis optimaluri 

variantebis Ziebis pirobebSi gansakuTrebul mniSvnelobas 

iZens marTvis inovaciuri meTodebis SemuSaveba. 

ekonomikuri da socialuri reformis koreqtirebis efeq-

tian meqanizms, romelic efuZneba inovaciur meTodebsa da te-

qnologiebze, warmoadgens marketinguli midgomebis farTod 

danergva. misi Tanmimdevruli gamoyeneba calkeul regionebsa 

da masSi Semaval TviTmarTvel struqturebs SesaZleblobas 

aZlevs sainvesticio, safinanso, sagareo-ekonomikur da so-

cialur politikis SemuSavebisas moxdes marTvis procesTa de-

centralizacia da maTi gadatana adgilobriv doneze.

socialuri problemebis gadaWra, romelic dgas regionebis 

winaSe, aucileblad moiTxovs socialuri politikis Se-

muSavebisas Tanamedrove meTodologiaTa danergvasa da far-

Tod gamoyenebas, romlis dadebiTi gamocdileba gamoxatulia 

maRalganviTarebul qveynebSi da cnobilia, rogorc regionuli 

marketingis kerZo SemTxveva — socialuri marketingi. social-

uri marketingi gulismobs socialuri sferos reformirebis 

mimarTulebiT marketingul teqnologiaTa ganviTarebasa da 

aqtiur danergvas. igi dReisaTvis gamodis rogorc efeqtian 

meTodologiuri da praqtikuli instrumenti, romlis gareSec 

SeuZlebelia im rTuli socialuri problemebis gadaWra, ro-

melic dgas calkeul regionTa winaSe. 

regionuli marketingis sistema principulad emTxveva 
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marketingis koncefciis tradiciul arss im TaviseburebaTa 

gaTvaliswinebiT, rac damaxasiaTebelia xelisuflebis adgi-

lobrivi organoebis saqmianobisaTvis. regionuli marketingis 

sistemis centralur da amosaval elements warmoadgens mo-

saxleobis moTxovnilebebisa da interesebis Sesaxeb arsebu-

li informacia regionSi mcxovrebi yvela socialuri jgufis 

cxovelmyofelobisaTvis keTilsasurveli pirobebis Sesaqmne-

lad.

regionis da masSi Semavali teritoriuli erTeulebis, ro-

gorc meurneobriobis subieqtis damoukideblobisa da pasux-

ismgeblobis mniSvnelovani gafarToeba misi kvlavwarmoebiT 

procesebze zemoqmedebis SesaZleblobas qmnis. amitom dabe-

jiTebiT SeiZleba iTqvas, rom marketinguli urTierTobebi aR-

mocendeba ara mxolod sabazro partniorebs Soris. es urTier-

Tobebi kvlavwarmoebiT procesSi farTod rTavs xelisuflebis 

organoebsa da institutebs, romlebic funqcionalurad daka-

vebulni arian mosaxleobisa da arakomerciuli (sazogadoebri-

vi) organizaciisTvis ekonomikuri da socialuri saWiroebebis 

dakmayofilebis organizaciiT.

marketingis ganviTarebis Tanamedrove tendenciebis gaT-

valiswinebiT, 

regionuli marketingi warmoadgens marketingis ganvi-

Tarebis, gaRrmavebisa da gafarToebis tendenciebis asax-

vas regionalur doneze. regionaluri marketingi qmnis pi-

robebs kvlavwarmoebis regionuli sistemis sazogadoebriv 

moTxovnebTan misasadageblad, axdens bazris Seswavlis or-

ganizaciuli infrastruqturis formirebas, aqtiurad zemo-

qmedebs saqonlisa da momsaxurebis regionuli ganawilebis 

sistemis funqcionirebaze, qmnis xelsayrel ekonomikur gare-

mos, axdens koordinirebas da Sesabamisad zrdis teritoriaze 

moqmed sameurneo subieqtebis konkurentunarianobis dones. 

regionuli marketingi – es aris urTierTdakavSirebul eko-

nomikur urTierTobaTa sistema, romelic gamoxatavs regionis 

ekonomikis marTvasTan dakavSirebul sxvadasxva subieqtebis 

urTierTzemoqmedebas im procesebis mudmivi monitoringis 

(analizis, Sefasebisa da prognozis) safuZvelze, romelic mim-
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dinareobs bazarze. aRniSnulTan dakavSirebiT aucilebelia 

aRiniSnos is faqti, rom dasavleT evropis, aSS-sa da sxva qvey-

nebis qalaqis xelisuflebis organoebis saqmianobis tradici-

ul sferos miekuTvneba teritoriuli erTeulis marketingTan 

dakavSirebuli aqtivobebi. dReisaTvis Camoyalibda ra axali 

mmarTvelobiTi procesi, teritoriuli marketingi cvlis adg-

ilobriv social- ekonomikur politikas, romelic Tavis TavSi 

moicavs saqmianobis mis yvela Zvel mimarTulebebs.

regionuli marketingi uzrunvelyofs:

— regionuli ekonomikis maqsimalur adaptacias bazris pi-

robebisadmi municipaluri specifikis gaTvaliswinebiT.

— regionis mosaxleobis yvela socialuri fenis moTxovnile-

baTa, arsebuli bazrebis mdgomareobisa da dinamikis gaTval-

iswinebas.

— regionis interesebis gamovlenasa da dacvas.

regioni warmoadgens Ria sameurneo sistemas. xelisuflebis 

adgilobrivma organoebma unda moaxdinos marTvis iseTi siste-

mis organizeba, romelic mimzidveli iqneba ara marto me-

warmeTaTvis, aramed axdendes ekonomikisa da socialuri sfer-

os TviTganviTarebis stimulirebas, xels uwyobdes sxvadasxva 

socialuri problemis gadaWras, romlebic dakavSirebulia 

regionis mosaxleobis daukmayofilebel moTxovnilebebTan. 

regionis socialuri politikis miznebi gansazRvravs regionis 

kvlavwarmoebiTi procesebis ganviTarebis mimarTulebas, mar-

ketingi ki gamodis, rogorc misi realizaciis instrumenti. am-

denad, regionuli marketingi Tanamedrove pirobebSi warmoad-

gens marketingis erT-erT mniSvnelovan saxes da marketingis 

Teoriisa da praqtikis perspeqtiul mimarTulebas dRevandel 

msoflioSi.

regionuli marketingis saxesxvaobas warmoadgens munici-

paluri marketing. SesaZlebelia movaxdinoT Cveni qveynis gar-

damavali ekonomikis Tanamedrove periodisaTvis regionaluri 

marketingis ZiriTadi principebis adaptireba municipaluri 

warmonaqmnis specifikasTan. kerZod, municipaluri marketing-

is funqcionirebisas mizanSewonilad migvaCnia Semdegi ZiriTa-

di principebis gamoyofa:
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• municipaluri warmonaqmnis mosaxleobis moTxovnilebaTa, 

municipaluri bazrebis mdgomareobisa da formirebis dinami-

kis, saxelmwifosa da municipaluri warmonaqmnis calkeul eko-

nomikuri subieqtebis interesTa gulmodgined gaTvaliswineba;

• pirobebis Seqmna municipaluri ekonomikis struqturis 

municipaluri warmonaqmnis Sida da gare garemosTan maqsimal-

uri adaptaciisaTvis;

• municipaluri warmonaqmnis imijis, mimzidvelobisa da 

prestijis Seqmna, municipaluri interesebis regionTaSoriso, 

erovnul da SesaZlebelia saerTaSoriso doneze lobirebis 

kompleqsurad gamoyenebis gziT;

• marketingul RonisZiebaTa kompleqsis danergva, romelTa 

ganxorcieleba uzrunvelyofs yvela saxis mmarTvelobiTi 

gadawvetilebis efeqtianobis amaRlebas. 

aRniSnul principTa realizaciisaTvis aucilebelia 

calkeuli social-ekonomikuri programebis marketinguli 

miznebis gansazRvra. gasatarebeli socialuri programis re-

alistur — optimaluri miznebis gansazRvrisaTvis didi mniS-

vneloba eniWeba marketinguli garemos faqtorTa Sesaxeb obi-

eqturi warmodgenis Seqmnas. bazris zegavlena, Tavis mxriv, 

ganapirobebs segmentaciis, miznobrivi bazrebis SerCevisa da 

pozicionirebis Catarebis aucileblobas.

socialuri momsaxurebis marketinguli strategiebis Se-

muSavebis erTerT pirvel nabijs warmoadgens mocemuli so-

cialuri momsaxurebis mimzidveli da perspeqtiuli mizno-

brivi sabazro segmentebis SerCeva. segmentaciis procesi 

es aris realurad Camoyalibebul pirobebSi municipaluri 

warmonaqnis sabazro garemoSi funqcionirebisa Tu saqmiano-

bis Sedegi. municipaluri marTvis organoebis struqturu-

li erTeulebis mTeli saqmianoba xangrZlivi periodisaTvis 

mimarTuli unda iyos miznobrivi municipaluri sabazro seg-

mentebis moTxovnilebaTa dasakmayofileblad. municipaluri 

momsaxurebis miznobriv segmentis SerCevis safuZvelia misi 

mimzidveloba, romelic, Tavis mxriv, iseTi kriteriumebiT gan-

isazRvreba, rogoricaa: — segmentis tevadoba, moTxovnis ganvi-

Tarebis perspeqtiva da simwvave, konkurenciuli upiratesobis 
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arseboba. miznobrivi segmentis SerCevis Semdgom aucilebelia 

SemuSavdes municipaluri warmonaqnis pozicionirebis efeq-

tiani strategia, Semdgom man unda uzrunvelyos pozicioni-

rebis Sedegebis efeqtiani dayvana potenciur momxmareblamde 

municipaluri marketingis Sesabamisi kompleqsis meSveobiT. mu-

nicipaluri warmonaqnis marketinguli kompleqsi SesaZlebelia 

warmovidginoT rogorc kontrols daqvemdebarebuli market-

ingis cvalebad faqtorTa nakrebi, romlis erTobliobas mu-

nicipaluri warmonaqni gamoiyenebs subieqt – momxmareblebSi 

sasurveli sapasuxo reaqciis misaRwevad. socialuri RonisZie-

bebis marketingis kompleqsis SemuSaveba gulisxmobs SerCeul 

miznobriv bazarze marketingulad ZalisxmevaTa formirebas 

bazarze. isini ganisazRvrebian miRweuli poziciis SenarCunebi-

sa da mxardaWeris Tu misi Secvlis (repozicionirebis) strate-

giuli gadawyvetilebebiT. amasTan pozicionirebis strategiis 

efeqtiani realizacia SesaZlebelia municipaluri marketingis 

instrumentTa aqtiuri gamoyenebis gziT socialuri marketin-

gis Sesabamisi kompleqsis SemadgenlobaSi. 

regionuli marketingis strategia xels Seuwyobs ekonomikis 

struqturis optimizacias, regionis unikaluri Taviseburebe-

baTa cnobadi sistemis Seqmnas misi sasaqonlo specializaciisa 

da regionis saqonlisa da momsaxurebis potenciuri gasaRebis 

bazrebis gafarToebis gziT. regionis swori administrirebis, 

efeqtiani pozicionirebisa Tu repozicionirebis meSveobiT 

masSi iqmneba investiciuri mimzidvelobis axali pirobebi.yove-

live es ki unda miviCnioT socialuri problemebis gadaWris 

umTavres saSualebad, rameTu Sedegi — ekonomikuri aqtivobis 

donis amaRleba, mosaxleobis Semosavlebisa da keTildReobis 

zrda, umuSevarTa ricxvis Semcireba da sxv. — yvelaze mkafiod 

gamoxatuli socialuri bunebis matarebelia. aRniSnulTan er-

Tad socialuri programebis SemuSavebisas sazogadoebis so-

cialur struqturaSi arsebuli mniSvnelovani cvlilebebis, 

calkeuli socialur fenebisa da jgufebis specifikuri in-

teresebisa da moTxovnilebebis gaTvaliswineba mniSvnelovnad 

aamaRlebs maT efeqtianobas da regionSi cxovrebis maRali 

xarisxis uzrunvelyofis amocanis praqtikul gadawyvetas.
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kompetenturi kadrebis SerCeva organizaciis 

warmatebis mniSvnelovani garanti

eka Coxeli

ekonomikis akademiuri doqtori

konkurenciis gaRrmaveba da ekonomikuri gamowvevebi, glo-

baluri konkurencia, teqnologiuri cvlilebebi, samuSaoebis 

mravalferovneba moiTxovs damsaqmeblebma mudmivad izrunon 

produqtiulobasa da Sedegebis amaRlebaze, raSic mniSvnelovani 

adgili kompetentur kadrebs ekuTvnis. organizaciis warmateba-

Si mniSvnelovani adgili ukavia TviTeuli samuSao adgilisTvis 

Sesaferisi, kompetenturi adamianuri resursis SerCevas. kompe-

tenturi kadrebis SerCeva aucilebelia kompaniisTvis, radgan: 

erTi mxriv, organizaciam SeiZleba gaakeTos yvelaferi sworad: 

SeimuSaos SesaniSnavi gegmebi, Seqmnas zusti organizaciuli sqe-

mebi, ganaxorcielos STambeWdavi kontroli, magram ver miaRwios 

warmatebas araswori da aramotivirebuli dasaqmebulebis SerCe-

vis gamo; meore mxriv, organizaciam SeiZleba ganaxorcielos ara-

adekvaturi dagegmva, organizacia, kontroli, magram miaRwios 

warmatebas da gamoirCeodes saukeTeso SedegebiT, imitom, rom 

gaaCndes samuSaoebisTvis Sesabamisi adamianuri resursebis Ser-

Cevis programebi. 

adamianuri resursebis SerCeva kompaniisTvis sakmaod rTuli 

da Sromatevadi procesia. xSirad organizaciam zustad arc ki 

aqvs gansazRvruli TviTeuli samuSao adgilis mixedviT ra maxa-

siaTeblebis mqone adamianuri resursia saWiro. ZiriTad krite-

riumebad TiTqmis yvela organizacias aqvs miRebuli stadar-

tuli maCveneblebi: ganaTleba, gamocdileba, saqmiani Tvisebebi, 

profesionalizmi, faseulobebi. cnobilia, rom warmatebuli 

kompaniebis erTi nawili cdilobs moizidos yvelaze profe-

sionaluri resursi, meore nawili ki cdilobs moizidos iseTi 
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resursi, romelic daamayofilebs ara marto samuSao adgile-

bis, aramed mTeli organizaciis, misi tradiciebisa da kultu-

ris moTxovnebs. anu Serwymuli eqneba rogorc profesionalur-

sakvalifikacio, ise piradi Tvisebebi. magaliTad, komunikaciis, 

gunduri muSaobis unari da a.S. zogierTi nawili kompaniebisa, 

romlebic Tvlian rom gaaCniaT codnis bazis gafarToebisa da 

inteleqtualuri zrdis specialuri meTodika samuSaoze irCev-

en mxolod kadrebs Sesabamisi CvevebiT, iniciativiT, energiiT, 

sakuTari azrovnebiT, swavlis surviliT da unarebiT SeeTvisos 

kompaniis kulturas da SromiT atmosferos. aseT dros kompanie-

bi:

 TanamSromlebs aswavlian specialuri programebiT, ara 

marto pirvel wlebSi, aramed mTeli karieris manZilze;

 dasaqmebulebs sTavazoben saintereso da rTul davale-

bebs, rac saSualebas iZleva mTlianad gamovlindes maTi Semoq-

medebiTi potenciali;

mimarTaven Sromis rotacias – momuSaveebi gadahyavT axal 

Tanamdebobebze, sxva qveganyofilebebSi axali Cvevebis SesaZenad 

da axali saqmianobis gansaxorcieleblad;

 afarToeben SemoqmedebiT da inovaciur midgomebs, raTa 

srulyon samuSao procedurebi da Secvalon tradiciuli wesebi;

 miiswrafian Seqmnan keTilsasurveli da SemoqmedebiTi 

atmosfero, rom kompania gaxdes momuSaveebisTvis `mSobliuri 

saxli~;

 cdiloben maRalkvalificiuri perspeqtiuli momuSavee-

bis SenarCunebas, amaRleben xelfasebs, aweseben damatebiT jil-

doebs, sTavazoben aqciebis SeZenas SeRavaTiani fasiT da a.S

kompetenturi kadrebis SerCeva ZviradRirebuli procesia da 

moiTxovs damqiravlebis mxridan specialur unarebs, codnas, ga-

mocdilebas. xSirad arakompetenturi kadrebi iseT zians ayeneben 

organizacias, rom amis Tavidan asacileblad, magaliTad, maRal-

ganviTarebuli qveynebi marTvis umaRlesi donis TanamSromlis 

SerCevaze xarjaven aTeulaTasobiT dolars, xolo rigiTi Sem-

sruleblis SerCevaze — aTasobiT dolars. radgan saqme exeba 

SromiTi resursebis Sefasebas organizaciisaTvis aucilebeli 

maCvenebelebis mixedviT da maTgan yvelaze Sesaferisis amorCev-

as, mniSvnelovania damqiravebelma gamoiyenos profesionali so-



99

dargobrivi ekonomika

ciologebisa da fsiqologebis CarTuloba. imisaTvis, rom orga-

nizaciam ar dauSvas Secdoma da ar darCes kompetenturi kadris 

gareSe, aucilebelia:

 kandidatis pirovnebis kompleqsuri gamokvleva da 

yovelmxrivi Sefaseba profesionaluri codnis, unaris, bio-

grafiuli monacemebis, profesiuli karieris, saqmiani da pi-

raduli Tvisebebis, janmrTelobis mdgomareobis, masze ko-

legebis Sexedulebis Seswavla da sxv.mixedviT;

 obieqturobis dacva. kandidatis TvisebaTa Sefasebisas 

da SerCevisas, konsultantisa da saboloo gadawyvetilebis mim-

Rebis subieqturi Sexedulebis minimumamde dayvana.

adamianuri resursebis SerCeva mravaletapiani procesia. or-

ganizaciis umetesoba am procesis ganxorcielebas axdens Sem-

degi etapebis mixedviT: pirveli etapi — organizacia akeTebs 

gancxadebas vakanturi adgilebis Sesaxeb da aqveynebs preden-

tebisaTvis saWiro dokumentebis nusxas; meore etapi – ap-

likanti avsebs gancxadebas da dokumentebTan erTad waradgens 

miTiTebul misamarTze; mesame etapi – xdeba kandidatis SerCeva 

dokumentebis Semowmebis da/an testirebis, an gasaubrebis safuZ-

velze (an samive meTodis kombinireuli gamoyenebis safuZvelze). 

dokumenetebis safuZvelze kadrebis SerCevisas kandi-

dats aucileblad moeTxoveba anketa, avtobiografia (e. w. CV), 

kadrebis aRricxvis furceli. yvela organizacia piradad ax-

dens anketebis SemuSavebas, cnobilia, rom standartul anketaSi 

ganyofilebebis raodenoba ar unda aRematebodes 10-12-s, kiTx-

vebis raodenoba ki – 100-s. kiTxvebi unda iZleodes informa-

cias: kvalifikaciis donis Sesaxeb specialuri, ekonomikuri 

da mmarTvelobiTi kuTxiT; organizaciul Cvevebze (dagegmvis, 

koordianciis, kontrolis SesaZlebloba); wina samuSaoze xelmZ-

RvanelebTan da kolegebTan urTierTdamokidebulebaze; prin-

cipulobaze; sazogadoebriv aqtiurobaze; wina samsamxurebidan 

ganTavisuflebis mizezebze da a.S. anketa SeiZleba iyos rogorc 

saerTo, ise specialuri, romelic gamiznuli iqneba pretendent-

Ta konkretuli kategoriisaTvis. specialur anketebs iyeneben, 

agreTve, pretendentTa biografiis ama Tu im mxaris dawvrilebiT 

dasamuSaveblad. anketebs punqtebis mixedviT udareben perso-

nalis SerCevis dadgenil kriteriumebs. es ki saSualebas iZleva 
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dadgindes pretendentis ganaTlebis donisa da praqtikuli ga-

mocdilebis Sesabamisoba Tanamdebobis xasiaTTan da movaleo-

basTan, agreTve, mzadyofna damatebiTi davalebebis Sesrule-

baze (magaliTad, mivlinebebSi wasvlis SesaZlebloba). amasTan 

erTad, mocemul SemTxvevaSi avlenen momaval muSaobaSi xelis-

SemSlel faqtorebs.

anketebTan erTad, kadrebis SerCevisas gamoiyeneba avtobio-

grafia (CV), sadac mocemulia SesarCevi kandidatis pirovnuli 

monacemebi: pirovnebis saxeli, gvari, misamarTi, telefoni; in-

formacia ganaTlebaze da samuSao gamocdileba (Sebrunebuli 

rigiT); damatebiTi monacemebi: enebisa da kompiuteris codna, 

mZRolis mowmobis floba, sxvadasxva organizaciaTa wevroba, 

publikaciebi, aRmoCenebi, gamogonebebi. aRsaniSnavia, rom ar ar-

sebobs avtobiografiis (CV) struqturisa da Sinaarsis erTiani 

wesi. Tumca, igi unda iyos realuri, naTeli, gasagebi, konkretu-

li, kargia Tu moculoba ar aRemateba kompiuterze nabeWd erT 

gverds. didi moculoba miuTiTebs dokumentis Sedgenis arakom-

petenturobaze. rac SeexebaKkadrebis aRricxvis furcels, igi 

aris dokumenti, romelic iZleva informacias pirovnebis samuS-

ao gamocdilebis Sesaxeb. igi srulyofilad asaxavs samuSao adg-

ilebis, maTi dawyebisa da damTavrebis periodebis, samuSaodan 

wamosvlis mizezebis CamonaTvals.

mxolod dokumentebis safuZvelze kadrebis SerCeva orga-

nizacias ar aZlevs kompetenturi kadris SerCevis saSualebas, 

radgan xSirad pretendentebis mier warmodgenili dokumentebi 

moiTxovs damatebiT Semowmebas, risTvisac bolo wlebSi far-

Tod gamoiyeneba pretendentTa Sesaxeb cnobebis mizanmimarTu-

li Sekreba an aucilebeli xdeba damatebiTi SerCevis meTodebis 

gamoyeneba sxvadasxva unarebis gamovlenis mizniT.

mas Semdeg, rac predendentebis dokumentebi gadamowmdeba, 

SerCeuli kandidatebisaTvis damatebiT gamoiyeneba testireba. 

dokumentebis safuZvelze kandidatis Sesaxeb mopovebuli in-

formacia sakmarisad saimedoa. magram, imis gamo, rom igi umetes-

ad orientirebulia warsulze, misgan gakeTebuli daskvnebi ar 

asaxavs srulyofilad kandidatis saxes. swored am xarvezebis 

gamosasworeblad mimarTaven testirebas. igi iTvleba saukeTe-

so kandidatebis arCevis saimedo meTodad. testis saSualebiT 
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SeiZleba Sefasdes pretendentebis samuSaos Sesrulebis siCqare 

da sizuste, yuradRebis mdgomareoba, akuratuloba, swrafad 

orientirebis unari, bejiToba, Semsrulebloba, pirovnuli 

midrekilebani, saerTo SesaZleblobani, misi unari konkretuli 

problemebis gadawyvetaSi, samuSaos Sesrulebis SesaZlebloba 

SemoTavazebul adgilze, profesionalzmi, momavali samuSao-

sadmi interesis arseboba, yvelaze mniSvnelovani Tvisebebis gan-

viTarebis xarisxi, gonebriv SesaZleblobaTa done, swavlisadmi 

midrekileba, interesebi, pirovnebis tipi, azrovnebis siswrafe, 

maxsovroba, temperamenti, saqmiani Tvisebebi da Cvevebi, adami-

anTa marTvis unari, komunikabeluroba, patiosneba, lideruli 

monacemebi.

samuSaos xasiaTidan gamomdinare gamoiyeneba testebis Sem-

degi saxeebi: testebi fizikur SesaZleblobebze, romelic saSu-

alebas iZleva Seswavlil iqnes ramdenad aris SesabamisobaSi pre-

dendentis fizikuri monacemebi samuSao adgilis moTxovnebTan; 

testebi gonebriv SesaZleblobebze, romlebic saSualebas iZl-

eva, Seswavlil iqnes gonebrivi ganviTarebis done, ganaTlebu-

loba, adamianebTan urTerTdamokidebuleba, kvalifikacia, ga-

mocdileba da a.S; imitaciuri testebi, romelic axdens muSaobis 

realuri pirobebis modelirebas da predendentis Seswavlas 

samuSao adgilTan mimarTebaSi; kompleqsuri testebi, romlebic 

yvelaze srulyofilia, moicavs asobiT kiTxvas da gamocdis sx-

vadasxva specialur saxes, pretendentis kompleqsuri Semowmebi-

sTvis.

amrigad, testirebis dadebiTi momentia is, rom pretendentis 

Sefaseba xdeba mocemuli momentisaTvis da cnobilia, rom is ada-

miani, romelic warmatebiT gadis testirebas kargad asrulebs 

samuSaos, Tumca naklovanebaa is, rom igi dakavSirebulia did da-

naxarjebTan, radgan erTis mxriv, testis SemuSaveba dakavSire-

bulia uzarmazar SromasTan (aucilebelia testi iyos saimedo, 

Sedgenili daniSnulebisamebr, rom maT uzrunvelyon msgavsi 

Sedegebis miReba imave pretendentebis ganmeorebiTi testirebi-

sas) da meores mxriv, mizanSewonilia testireba Catardes ramden-

jerme sxvadasxva dRes da Semdeg moxdes Sedegebis Sedareba, ram-

denadac Sedegebi SeiZleba gansxvavebuli iyos.

xSirad kadrebis SerCevis yvelaze gavrcelebul da univer-
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salur meTodad gasaubrebas miiCneven. igi saSualebas iZleva, 

Sefasdes pretendentis codna, profesionalizmi, inteleqti, 

gonebamaxviloba da a.S. Tumca, xSirad igi kadrebis SerCevis arc 

ise saimedo meTodaa miCneuli, radgan umetesoba Tvlis, rom gas-

aubrebisas gadawyvetilebaTa didi nawili, miiReba piradi sim-

paTiebis/antipaTiebis da ara obieqturi kriteriumebis safuZ-

velze. amas xels uwyobs isic, rom xSirad samuSaoze miRebis 

gadawyvetilebebs iReben isini, vinc SemdgomSi maTi TanamSrom-

lebi ar iqnebian. cnobilia, rom gasaubrebis safuZvelze kan-

didatebis SerCevisas gansakuTrebuli mniSvneloba aqvs pre-

tendentebTan Sexvedris pirvel STabeWdilebas. fsiqologebi 

amtkiceben, rom pirveli STabeWdileba iqmneba pirvel wuTebSi, 

romelic Semdgom umniSvnelod icvleba da Semdgomi sityvebis, 

moqmedebebis Sefaseba araa obieqturi anu roca pretendenti maS-

inve ar moewonebaT, mis Semdgom sityvebsa da moqmedebebSi pirvel 

rigSi amCneven uaryofiT mxareebs, cdiloben sadavo gaxadon misi 

azrebi da mis mimarT gamoxataven usiamovno damokidebulebas, 

an piriqiT, roca predetendenti Tavidanve moewonebaT, veRar 

amCneven nakls da mis mimarT gamoxataven simpaTias.

gasaubrebis Catareba moiTxovs gansakuTrebul momzadebas. 

gamoyofen gasaubrebis Semdeg saxeebs: kandidatis biografi-

is mixedviT, romelic saSualebas iZleva, Sefasdes warsuli 

warmatebebi, magram ver axasiaTebs dRevandel situacias da mo-

tivacias momavali samuSaosadmi; situaciis mixedviT, romlis 

drosac kandidatebs gadasawyvetad aZleven erT an ramdenime 

problemas da saSualebas iZleva Sefasdes misi saerTo da anali-

tikuri SesaZleblobani, muSaobis meTodebi, rTuli mdgomareo-

bidan gamosvlis unari; profesionaluri da piradi Tvisebebis 

mixedviT, romlis drosac profesionalur da pirad TvisebebTan 

dakavSirebul kiTxvebs eTmoba drois 30% da dasmul kiTxvebze 

pasuxebs afaseben winaswar dadgenili kriteriumebiT. Tumca 

igi rom iyos obieqturi, gasaubrebis Camtarebels moeTxoveba 

gulmodgine winaswari momzadeba, gamocdileba da maRali obi-

eqturoba. aucilebelia gasaubrebis organizatorebma winaswar 

Camoayalibon: kandidatis romel pirovnul Tvisebebs unda mi-

eqces yuradReba, romeli kiTxvebiT miiRon maqsimalurad saWiro 

informacia pretendentebisagan, vin moaxdens kadrebis SerCevas 
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(erTi Tu ramdenime) anu gasaubrebis praqtikul realizacias. 

gasaubrebis praqtikuli ganxorcielebisas, aucilebelia 

upirveles yovlisa Seiqmnas komfortuli pirobebi specialur 

oTaxSi, sadac tardeba gasaubreba. garemo xels unda uwyobdes 

saqmian saubars da kandidatTa yovelgvari daZabulobis moxsnas. 

rekomendebulia gasaubrebaze kiTxvebi daisvas Semdegi Tanmim-

devrobiT: pirovnul Taviseburebebze, ganaTlebaze, praqtikul 

Cvevebze, muSaobis gamocdilebaze, miznebsa da gegmebze, mis-

wrafebebze, pirad cxovrebaze, Zlier da sust mxareebze, xel-

fasis sidideze, saqmiani karieris miznebze uaxloes 5-10 weli-

wadSi, Zveli samuSaodan wamosvlis mizezebze, mocemuli samuSao 

adgilTan dakavSirebul molodinebze da moqmedebis gegmebze da 

sabolood, pretendentisTvis SekiTxvebis dasmis uflebis micema 

misTvis saintereso sakiTxebze, romelic damatebiTi informaci-

is miRebis saSualebac iqneba. gasaubreba saSualebas iZleva mxed-

velobaSi miiRon damatebiTi monacemebi, iseTi gare faqtorebis 

saSualebiT, rogoricaa: qceva, garegnoba da Cacmis stili. 

amrigad, kompetenturi kadrebis SerCevis procesis srulyo-

fas organizaciisaTvis sasicocxlo mniSvneloba aqvs, radgan 

maszea damokidebuli SeZlebs Tu ara kompania misTvis yvelaze 

Sesaferisi kandidatis arCevas, SerCevis danaxarjebTan Sedare-

biT maRali efeqtis uzrunvelyofas, personalis stabilurobis 

SenarCunebas, moralur-fsiqologiuri klimatis gaumjobesebas, 

axal TanamSormlebTan dakavSirebuli molodinis dakmayofile-

bas.
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distribucia sastumro industriaSi

marina alania

Tbilisis Ria saswavlo universitetis

asocirebuli profesori

sastumro industriis bazarze xSirad momsaxurebis mwar-

moeblebsa da saboloo momxmareblebs Soris manZili imdenad 

didia, rom moTxovnasa da miwodebas Soris efeqturi Tanafar-

doba moiTxovs Suamavlebis CarTvas distribuciis (gasaRebis) 

procesSi. gasaRebis qselis Seqmnis aucilebloba ganpirobe-

bulia imiT, rom mwarmoebels ar SeuZlia yvela im valdebule-

bebis da funqciebis Sesruleba, romlebic gamomdinareoben 

potenciuri myidvelebis molodinis Sesabamisi Tavisufali 

gacvlis moTxovnebidan. sastumro kompaniis mier Suamavlebis 

samsaxuris gamoyeneba niSnavs kontrolis dakargvas komer-

cializaciis procesis gansazRvrul elementebze. amitom, dis-

tribuciis qselis arCeva - es aris strategiuli gadawyvetile-

ba, romelic unda Seesabamebodes ara mxolod miznobrivi 

bazris molodins, aramed sakuTriv kompaniis miznebsac.

konkurenciis pirobebi, bazris globalizacia, gavrcelebis 

onlainuri meTodebi da turistuli produqtis ~malfuWeba-

doba~ zrdian gasaRebis qselis mniSvnelobas. globalizacia 

ubiZgebs sastumro kompanias iqiTken, rom daamyaros part-

nioruli urTierTobebi iseT ucxour firmebTan, romlebic 

SesaZleblobas miscemen mas biznesis gasafarToeblad axal 

geografiul raionebSi. distribuciis qseli aris partnio-

rebis (Suamavlebis) mier Camoyalibebuli struqtura, rom-

lebic monawileoben konkurentuli gacvlis procesSi, in-

dividualuri an biznes-momxmareblisTvis produqtis da 

momsaxurebis SeTavazebis mizniT. sadistribucio arxis 

wevrebi(partniorebi) asruleben Semdeg funqciebs: 1. infor-

maciis gavrceleba; 2. momsaxurebis winwaweva; 3. kontaqtis 

damyareba; 4. adaptacia; 5. molaparakebebis warmoeba; 6. fizi-

kuri distribucia; 7. finansuri nakadebis marTva; 8. riskis 

aReba. am funqciebis Sesrulebisaს, partniorebi iyeneben Sez-



105

dargobrivi ekonomika

Rudul resursebs,ufro efeqturad muSaoben specializa-

ciis safuZvelze da SeuZliaT funqciebis urTierTgadacema, 

rac saSualebas aZlevs maT Seamciron mwarmoeblis xarjebi, 

SeinarCunon dabali fasebi da daamaton TavianTi fasebi ise, 

rom daifaros maT mier შesrulebuli samuSaos Rirebuleba. 

dabali xarjebis SesanarCuneblad, funqciebis Sesruleba 

unda daekisroT arxis im wevrebs, romlebic SeZleben maT re-

alizacias ufro efeqturad. magaliTad, bevri aviaxazi ax-

orcilebs mgzavrebis mier turistuli saagentoebis momsax-

urebis gamoyenebis stimulirebas, vinaidan, isini pasuxoben 

mgzavrebis SekiTxvebs, yidian bileTebs, xolo mgzavrebis geg-

mebis Secvlis SemTxvevaSi, axdenen bileTebis gadaformebas. 

analogiuri samuSaos Sesruleba aviakompaniebisaTvis araeko-

nomiuri iqneboda. rogorc wesi, Suamavali Tavs uyris gansaz-

Rvruli raodenobis sxvadasxva saqonelsa da momsaxurebas, 

raTa myidvelebma SeZlon droisa da Zalisxmevis dazogva da 

erTi garigebis farglebSi ramdenime saxis produqtis SeZena. 

garda amisa, Suamavali ufro axlosaa saboloo momxmarebelT-

an, ukeT icnobs mis moTxovnilebebs, da Sesabamisad, advilad 

SeuZlia adaptireba adgilobriv pirobebTan.

turizmisa da sastumro industriaSi partniorebad iTvle-

bian turistuli saagentoebi, turoperatorebi, turistuli 

brokerebi da individualuri agentebi, specialistebi, nacio-

naluri da saxelmwifo saagentoebi, dajavSnis sistemebi da 

konsorciumebi. 

turoperatorebi qmnian `turistul paketebs~ (romle-

bic, Cveulebriv, moicavs sastumroSi ganTavsebas, transpor-

tiT momsaxurebas, kvebas, transferis miwiszeda momsaxure-

bas, eqskursiebs da garTobas), romelsac yidian ara saboloo 

momxmareblebze, aramed sxva gamyidvelebze mogebis miRebis 

mizniT.. imisaTvis, rom turoperatoris saqmianoba iyos 

momgebiani, aucilebelia, gaiyidos mis sakuTrebaSi arsebuli 

turpaketis 85%. turoperatorebi gamoscemen specialize-

bul katalogebs da bukletebs im kurortebze, romlebzec 

ukve muSaoben an momgebiania maTi gayidva. Tu turistebi moi-

surveben magaliTad, espaneTSi dasvenebas, saagentoebi maT 
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SesTavazeben am mimarTulebaze momuSave turoperatoris 

catalogs, sadac warmodgenili iqneba 3, 4 da 5 — varskvlavi-

ani sastumroebis sruli da dawvrilebiTi aRwera. turistebi, 

romlebic gaecnobian katalogis SeTavazebebs, SearCeven tur-

istuli momsaxurebis mebiTume gamyidvelis informaciiT, 

yvelaze karg kurorts. amrigad, turoperatoris mniSvneloba 

kurortebisTvis udidesia, gansakuTrebiT ki es Seexeba Sors 

mdebare saerTaSoriso bazrebs. zogjer, turoperatorad 

SeiZleba aviakompania mogvevlinos (es damaxasiaTebelia ufro 

patara saxelmwifoebisaTvis). ase, magaliTad, New Zeland — is 

aviaxazebi damoukidebel mogzaurebs sTavazobs ara mxolod 

mgzavrobas, aramed sastumroSi ganTavsebas, avtomanqanis ija-

riT aRebas da sxv.

turistuli agentebi (sacalod movaWreebi) saqonelsa da 

momsaxurebas yidian uSualod saboloo momxmareblebze, maTi 

gasamrjelo aris sxvaoba produqtis Seqmnisa da gayidvis 

fasebs Soris. sastumroebi, romlebic TanamSromloben tur-

istul saagentoebTan, warmoadgenen aviabileTebis dajavSnis 

sistemis komponents da maT awvdian srul informacias ama Tu 

im sastumros, misi momsaxurebis produqtebis, axali specpro-

gramebis da RonisZiebebis Sesaxeb. drodadro sastumroebi 

iwveven turistul saagentoebs aviakompaniebTan erTad or-

ganizebul turebSi, sadac isini ecnobian, rogorc sastumro 

produqtis, ise aviakompaniebis momsaxurebis upiratesobebs. 

metic. sastumro kompaniebi turagentebisTvis qmnian ufaso 

satelefono xazebs, romlis daxmarebiTac SeiZleba ganxor-

cieldes nomrebis ufaso dajavSna da SekveTis proceduris ga-

martiveba. turistuli saagentoebi, romlebic axorcieleben 

didi raodenobiT nomrebis dajavSnas, Rebuloben sastumroe-

bTan TanamSromlobis specialur pirobebs da bonuss (mTeli 

wlis ganmavlobaSi warmatebuli muSaobisaTvis), sastumros 

standartul nomerSi 1 an 2 ufaso RamisTevis saxiT. 

yovelkvireulma Travel Weekly -m Caatara gamokiTxva tur-

istul agentebs Soris imis Sesaxeb, Tu ra faqtorebis mixed-

viT irCeven isini sastumros. yvelaze metad mniSvnelovani 

aRmoCnda reputacia da nomrebis dajavSnis SesaZlebloba, Sem-
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deg stumris kargad momsaxureba, sakomisios advilad miReba, 

nomris fasi, dajavSnis sistemaSi miRweuli warmateba, dajavS-

nis sistemis efeqturoba, sakomisios moculoba, specialuri 

fasebi, dajavSnis kompiuterizebuli sistemiT muSaoba, sast-

umros gayidvebis samsaxuris warmomadgenelTan urTierToba. 

turistuli brokerebi SeiZleba ar iyvnen sarealizacio 

saqonlis an momsaxurebis mesakuTreebi, magram awarmoeben 

komerciul molaparakebebs mesakuTris saxeliT. magaliTad, 

saeqskursio biuroebi, romlebic axorcieleben eqskursiebs 

avtobusebiT, SeiZleba gaxdnen sastumro momsaxurebis bro-

kerebi, rogorc im qalaqSi, sadac mdebareobs saeqskursio bi-

uro, ise restornebis da kvebis sxva sawarmoebis, muzeumebis da 

istoriulad RirsSesaniSnavi adgilebis, avtomobilebis gamq-

iravebeli organizaciebis, garTobis organizaciebis, agreTve 

suvenirebis da sxva maRaziebis mier organozebuli marSrutis 

brokerebi. 

sastumro industriaSi arian kompaniebi, romlebic special-

izebuli arian gansazRvruli saxis saqmianobaze (magaliTad, 

insentivi). isini wamaxalisebel mogzaurobebs sTavazoben sx-

vadasxva firmebsa da kompaniebs. ZviradRirebuli kurortebi-

sa da sastumroebisaTvis, aseTi specialistebi warmoadgenen 

gasaRebis Zalian efeqtur arxs, ramdenadac, wamaxalisebeli 

turebi yovelTvis moicavs maRali komfortis komponentebs. 

sastumroebis warmomadgenlebi yidian sastumro nomrebs da 

momsaxurebas gansazRvrul sabazro teritoriaze. aRniSnuli 

arxi efeqturia iseTi sastumroebisaTvis, romelTa momsax-

urebis bazrebi Zalian Sorsaa, an adgili aqvs arsebiT kul-

turul gansxvavebas, romelic arTulebs autsaideris bazar-

ze SeRwevas. magaliTad, zogierTi evropuli sastumrosTvis 

SeiZleba ufro efeqturi iyos is, rom yavdes warmomadgeneli 

mexikoSi, vidre iq gaagzavnos Tavisi menejeri an gaxsnas warmo-

madgenloba. 

konsorciumi aerTianebs organizaciebs stumarTmas-

pinZlobis sferoSi urTierTsargeblis miRebis mizniT. am Sem-

TxvevaSi sastumro aris damoukidebeli mflobelobis da marT-

vis TvalsazrisiT, xolo marketingis sferoSi gaerTianebuli 
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Zalisxmevis Sedegad Rebulobs upiratesobas. msoflioSi erT-

erTi yvelaze warmatebuli prestiJuli da sapatio konsorci-

umi The Leading Hotels of the World aerTianebs msoflio sast-

umro industriis saukeTeso otelebs. sastumro industriaSi 

misi saxeli aRiqmeba, rogorc umaRlesi xarisxis momsaxurebis 

produqtis warmoebis garanti. masSi Sedis 300-ze meti umaRle-

si klasis oteli msoflios 60-ze met qveyanaSi. am gaerTianebis 

wevroba gulisxmobs kandidati sastumroebis mier Semdegi 

moTxovnebis dakmayofilebas: otelis adgilmdebareobis, 

holebis, nomrebis (standartuli da luqsi), nomerSi momsax-

urebis, sastumroSi momsaxurebis xarisxis, momsaxurebis kul-

turis, kvebis da sasmelebis, restornebis da barebis, sakon-

greso SesaZleblobebis, damatebiTi momsaxurebis da sxvaTa 

Sefaseba. damoukidebeli eqspertTa komisia atarebs ramdenime 

saxis inspeqcias, romelTa nawili xorcieldeba inkognitod. 

amis safuZvelze miiReba gadawyvetileba konsorciumSi Ses-

vlis Taobaze. msoflioSi wamyvani konsorciumebia: Utell, Su-
pranational, Logis de France, Golden Tulip, The Leading Hotels of the 
World ( liderobas gansazRvravs SeTavazebuli sastumro adg-

ilebis raodenoba). 

dajavSnis sistema agentebs awvdis informacias ara mxolod 

adgilebis dajavSvnis, aramed sastumrosa da savaraudo nomris 

vizualis Sesaxebac. dajavSnis sistema dakavSirebulia sakon-

greso sastumroebTan da konferenciebis organizatorebTan, 

turoperatorebTan, turagentebTan, Sexvedrebisa da sim-

poziumebis organizaciis specialistebTan. konsorciumi Utell 
saSualebas iZleva- gafarTovdes TanamSromloba turistul 

agentebTan da saerTaSoriso bazrebTan. esaa- marketingis ur-

Tulesi programis nawili, romelic konkurentul brZolaSi 

sul ufro mZlavri instrumenti xdeba. sistema Logis de France 
aerTianebs 400-ze met 1,2, an 3-varskvlavian patara sastumros 

safrangeTSi.

Cveulebriv saqonlisa da momsaxurebis ganawilebis arxi 

Sedgeba erTi an ramdenime damoukidebeli mwarmoeblisagan, 

mebiTume da sacalo gamyidvelisagan. TiToeuli maTgani war-

moadgens calke aRebul bizness da cdilobs sakuTari mogebis 
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maqsimizacias. arxis verc erTi wevri ver axorcielebs sxvebze 

kontrols da Sesabamisad, ar arsebobs maTi marTvis saSvaleba. 

magaliTad, turagentebis didi ricxvis mosazidad, sastumro 

pirdeba maT specialuri sakomisios gadaxdas, magram aravi-

Tari formaluri kontraqti maT Soris ar formdeba, Sesabam-

isad, sastumros survilis SemTxvevaSi, SeuZlia raRac drois 

ganmavlobaSi saerTod ar SesTavazos turagentebs adgilebi 

gasayidad. 

Cveulebrivi ganawilebis arxi Caanacvla vertikalurma mar-

ketingulma arxma, romelic moicavs mwarmoeblebs, mebiTume da 

sacalo gamyidvelebs da moqmedebs, rogorc erTiani sistema. 

aseTi arxis erTi rgoli aris wamyvani da axorcielebs sxvebis 

marTvas. arCeven vertikaluri marketinguli sistemis ramden-

ime formas: 1. korporaciuli (integrirebuli), romelic aer-

Tianebs warmoebisa da ganawilebis Tanmimdevrul stadiebs da 

kontroldeba erTi mesakuTris mier. integraciis iniciatori 

SeiZleba iyos rogorc mwarmoebeli, ise distributori. mag-

aliTad, zogierTi sastumro, datvirTvis stabiluri minimal-

uri donis uzrunvelyofis mizniT, qmnis sakuTar turistul 

saagentoebs, ronlebic asruleben dajavSnis centralize-

buli centris rols; 2. marTvadi (kontrolirebadi), romelic 

aris kooperaciis forma kontraqtis gareSe. igi xorcieldeba 

mwarmoebelsa da gasaRebis qsels Soris, mwarmoeblis brendis 

maRali reputaciis an misi maRali donis komerciuli orga-

nizaciis gamo. magaliTad, bevr saxelmwifoSi subsidirebuli 

nacionaluri aviaxazebi, romlebic iTvlebian transportis 

flagmanebad, Zlier gavlenas axdenen dajavSnis sistemaze, 

turoperatorebis da satransporto saagentoebis muSaoba-

ze; 3. saxelSekrulebo, romlis struqturaSi damoukidebeli 

firmebi arxis sxvadasxva doneze koordinacias uweven TavianT 

samoqmedo programebs xelSekrulebebis farglebSi, sadac de-

taluradaa gansazRvruli monawileTa ufleba-movaleobebi. 

gamoyofen aRniSnuli struqturis 3 tips — nebayoflobiTi 

gaerTianeba mebiTumis egidiT, sacalo movaWreTa gaerTianeba, 

franSizuli sistemebi (gansakuTrebiT popularulia sastum-

roebisa da restornebisaTvis. igi erTerTma pirvelma sastum-
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ro korporacia Hyatt — ma gamoiyena aSS — Si). 

xelSekruleba franSizis Sesaxeb gulisxmobs gansaz-

Rvruli valdebulebebis Sesrulebas (savaWro markiT sarge-

blobis gamo) myidveli kompaniis mxridan. magaliTad, franSi-

zuli xelSekrulebis momxre amerikuli sastumro kompaniebis 

umetesobas uyeneben Semdeg pirobebs: sastumros minimaluri 

zoma 50 — 150 nomeri, restornis, baris, kafes, samrecxaos, auz-

is, TaTbirebisa da konferenciebis Casatarebeli adgilebis 

arseboba. 

msoflioSi yvelaze cnobilia franSizuli sastumro qsele-

bi- Choice Hotels, Days Inns, Holiday Inns, sastumroebi — Sheraton, 
Hilton, restornebis biznesSi — McDonald’s, Burger King, Kentucky, 
Pizza Hutt da sxv. 

saxelSekrulebo urTierTobis kidev erTi formaa -kav-

Sirebi (ori an meti arakonkurenti firmebis kavSiri, romelic 

uzrunvelyofs monawile mxareebis urTierTsasargebli 

TanamSromlobas). magaliTad, SAS — is da Continental Airlines 
aviakompaniebis kavSirma, SAS — s SesaZlebloba misca gasu-

liyo amerikul bazarze. Tu manamde Sveicariuli aviakompania 

(SAS) emsaxureboda ramdenime did amerikul qalaqs, amerikul 

aviakompaniasTan kavSiris formirebis Semdeg, SAS — is xazebi 

gamoiyeneba Continental — is marSrutebis TiTqmis yvela punqt-

Si evropaSi mgzavrebis Tanmimdevruli gadayvanisaTvis.

ufro maRali Sedegebis misaRwevad, zogjer, kompaniebi gas-

aRebis qselis erT doneze aerTianeben TavianT kapitals, war-

moebis SesaZleblobebs da marketingul resursebs, e.i. qmnian 

gasaRebis horizontalur marketingul sistemebs. 

bolo wlebSi, konkurentuli situaciis Sesaqmnelad an ram-

denime segmentze erTdroulad gasvlis mizniT, sul ufro 

meti kompania iyenebs gasaRebis mravalarxian marketingul 

sistemas. 

efeqturi gasaRebis arxis formirebisaTvis sastumro kom-

paniam unda uzrunvelyos klientebis moTxovnilebebis, maTi 

dakmayofilebis SesaZleblobebis da gaweuli danaxarjebis da-

balanseba. Tu bazari didia Suamavlebis gamoyeneba aucilebe-

lia da Tu is pataraa, umjobesia, firmam TviTon uzrunvelyos 
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Tavisi produqtis gasaReba. standartuli da iafi sastumro 

produqtisaTvis ufro racionaluri iqneba grZeli gasaRebis 

arxis gamoyeneba; eqskluziuri produqti moiTxovs pirdapir 

an mokle gasaRebis arxs, ramdenadac ufro advilia marTvis 

procesi. Tu kompania awarmoebs farTo speqtris produqts, 

maSin, mizanSewonilia, distribuciis procesSi sacalo movaW-

reebis CarTva da Sesabamisad, mokle arxebis gamoyeneba. erTi an 

ramdenime saxis produqtis warmoebaze specializebuli kompa-

niisaTvis, sasurvelia, mebiTumeebis saqmianobis gamoyeneba.

optimaluri distribuciis arxis (romelic yvelaze ukeT 

SeZlebs sastumro kompaniis perspeqtiuli miznebisa da amo-

canebis relizebas) SerCevisas, kompaniam TiToeuli gamov-

lenili arxi unda Seafasos ekonomikuri, adaptirebis da kon-

trolis kriteriumebis mixedviT. amis Semdeg, kompania iwyebs 

arCeuli arxis marTvas, romelic gulisxmobs gasaRebis arxis 

monawileebis SerCevas, maT motivacias da saqmianobis Sede-

gebis Sefasebas. gasaRebis arxis monawileebis SerCeva unda 

moxdes Zalian guldasmiT, vinaidan, isini warmoadgenen kompan-

ias bazarze da pasuxismgebeli arian misi imijis SenarCunebaze. 

amitom, unda Sefasdes TiToeuli pretendenti firmis ganvi-

Tarebis SesaZleblobebi, misi mogeba gasuli periodis ganma-

vlobaSi, Semosavlis done, partniorobis SesaZlebloba da 

reputacia, aseve, sastumroebis ricxvi da tipi, momsaxure per-

sonalis raodenoba da muSaobis xarisxi. Suamavlebis motiva-

ciis mizniT, sastumro kompaniam SeiZleba warmoadginos Semde-

gi pirobebi: swavleba, informacia sastumros (sastumroebis) 

da axali programebis, produqtebis da sxvaTa Sesaxeb. Suama-

vlebis saqmianobis Sedegebis Sefaseba unda ganxorcieldes 

regularulad, zogierT SemTxvevaSi, praqtikulad yoveldRe, 

raTa SesaZlebeli gaxdes sawarmoo procesebSi gamovlenili 

naklis operatiulad aRmofxvra, gasaRebis arxSi mimwodeb-

lebsa da produqtis saboloo realizatorebs Soris urTier-

Tobis regulireba, garda amisa, rekomendaciebis droulad mi-

tana ZiriTadi kompaniebidan Suamavlebamde.
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namdvili lideris niSanTvisebebi 

qeTevan  kiwmariSvili

ekonomikis doqtori

adamiani Cveni samyaros mTavari nawilia, an SeiZleba ufro 

metic, samyaro aris adamianis gagrZeleba, romelic exmareba 

ifiqros da imoqmedos. adamianis SesaZleblobebi praqtikulad 

usazRvroa. mas SeuZlia imaze bevrad ufro meti, vidre SegviZ-

lia warmovidginoT.

udavoa, rom Cveni organizaciebi ufro metad arian adamia-

nebis gaerTianeba, vidre manqana danadgarebis, meTodebis, teq-

nologiebis, kapitalis Tu informaciis, anu im komponentebis, 

romlebic sxvadasxva dros miiCneoda organizaciebis warmate-

bis ganmsazRvrel faqtorebad. ufro metic, Cveni organiza-

ciebi yoveldRiurad ufro da ufro metad xdeba im adamianebis 

gagrZeleba, romlebic masSi muSaoben, saSualeba maT xelSi rom 

ifiqron da akeTon. maSin rodesac jer kidev axlo warsulSi 

adamianebi organizaciaSi iyvnen miznebis miRwevis saSualeba, 

erT-erTi resursi. 

sami mTavari niSani, romliTac xasiaTdeba lideri Semdegia: 

1) zrunva TanamSromlebze, zrunva klientebze da zrunva 

mTlianad sazogadoebaze aris is aucilebeli niSani, romelic 

aZlevs mas saSualebas idges imave napirze, romelzec misi Ta-

namSroblebi dganan. zrunvis da Tanac gulwrfeli, WeSmariti 

zrunvis gareSe lideris nebismieri sityva, misi nebismieri moq-

medeba, survili araTu gaugebari, aramed miuRebeli xdeba misi 

TanamSromlebisaTvis. isini avtomaturad iwyeben imaze fiqrs, 

Tu ras dauTmobs menejmenti maT miRweuli Sedegidan gamomdi-

nare. isini avtomaturad iyeneben sakuTar Tavs mdinaris meore 

napirze da maTTan erTad gunduri moqmedeba liton sityvebad 

iqceva.



113

biznesi, menejmenti, marketingi

zrunvis SegrZneba, romelic siyvaruls efuZneba, aris mTa-

vari wyaro ideebis Tu ra unda gaakeTo, rogor unda imoqmedo 

klientebis, TanamSromlebis Tu mTlianad sazogadoebis sake-

TildReod. ramdenadac Zlieria zrunvis SegrZneba, imdenad 

intensiuria lideris swrafva siaxleebisaken, cvlilebebisaken, 

imdenad didia nebisyofa am cvlilebebis gansaxorcieleblad. 

klientebze gamudmebuli zrunva exmareba liders ifiqros da 

iRvawos ukeTesi produqtebis Sesaqmnelad, momsaxurebis xa-

risxis gasaumjobeseblad da fiqsirebuli xarjebis optimiza-

ciazec ki.zrunvis SegrZneba TanamSromlebze exmareba liders 

xarjebis optimizacia sakadro danaxarjebidan ar daiwyos. exma-

reba imaSic, rom dainaxos Tu risi gakeTeba SeiZleba TanamSrom-

lebis ganviTarebisaTvis, maTTvis ukeTesi garemos Sesaqmne-

lad, imisaTvis, rom maT ufro meti kamyofileba igrZnon imiT, 

rasac akeTeben.

 zrunvis SegrZneba mTlianad sazogadoebaze exmareba li-

ders gaaZlieros misi organizaciis sazogadoebrivi funqcia, 

rac TanamSromlebisaTvis ufro sainteresos da mniSvnelovans 

xdis. yvelas siamovnebs imis SegrZneba, rom mniSvnelovan saqmes 

akeTebs. 

2) rwmena xvalindeli dRis, rwmena sakuTar TavSi da ada-

mianebSi. es rwmena ndobas iwvevs adamianebSi. maTTvis aseT li-

derTan muSaoba ufro komfortulia. adamianebisaTvis ufro 

saimedoa muSaoba adamainTan, vinc zustad icis ras akeTebs, vinc 

advilad gamocnobadia, vinc imas ambobs, rasac fiqrobs da imas 

akeTebs, rasac ambobs.

adamianebi ufro metad endobian liders, vinc maT endoba 

TviTon. ufro metad siamovnebT muSaoba adamianTan, visac maTi 

unarebis da SesaZleblobebis swams. isini masTan muSaobisas 

ufro met pasuxismgeblobas grZnoben da ufro metad cdilo-

ben daexmaron mas misi ocnebebis asrulebaSi. xvalindeli dRis 

imedi, rwmena liderSi kidev ufro metad mimzidvels da sain-

teresos xdis masTan muSaobas TanamSromlebisaTvis. maTTvis 

ufro cxadi xdeba mizani, riskenac organizacia miiswrafvis. 

3) simSvide fiqrebSi, saubarSi da moqmedebebSi aseve auci-

lebelia liderisaTvis, vinaidan es zrdis mis mimarT TanamSrom-
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lebis ndobas, zrdis miRebuli gadawyvetilebebis xarisxs. 

ufro naklebi SfoTi da stresia masTan erTad muSaobisas, Sesa-

bamisad, bevrad ufro metad sainteresoa muSaoba.

simSvide advilad gadamdebia. rodesac liderSi simSvide 

igrZnoba, yvela ufro meti imediT, meti energiiT ivseba, muSaoba 

bevrad ufro saintereso da sasiamovno xdeba. simSvide badebs 

pativiscemas, ndobas lideris mimarT da qmnis dadebiT garemos 

organizaciaSi.Tumca calke aRebuli simSvide SeiZleba araf-

ris keTebis mizezi gaxdes, iseTi rogorc calke aRebuli rwmena 

sakuTar TavSi zrunvis, realuri moqmedebebis gareSe SeiZleba 

iqces sibriyved, calke aRebuli zrunva rwmenisa da simSvidis 

gareSe SeiZleba iqces amebad adamainisTvis da swrafad gaqres. 

mxolod am sami Tvisebis erTianoba uzrunvelyofs lideris 

garSemo sasurveli garemos Seqmnas. am sami TvisebiT axerxebs 

lideri aqcios organizacia asparezad adamianebisaTvis, rom-

lebic masSi muSaoben, maT gagrZelebad, saSualebad maTTvis, 

rom akeTon is rac yvelaze ufro kargad gamosdiT, akeTon rac 

SeiZleba bevri da rac SeiZleba kargad. swored aseTi liderebis 

da aseTi organizaciebis aris momavali.
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organizaciuli stresis marTvis meTodebi

nino faresaSvili

ekonomikis doqtori

stresi es samrewvelo seqtoris TiTqmis gardauvali mov-

lenaa. Sromis procesma SeiZleba adamianis emociuri da fizi-

kuri gadaRla gamoiwvios, uaryofiTi emociebis moWarbeba ki 

uaryofiTi gavlenas axdens adamianis gonebriv saqmianobasa da 

fizikur mdgomareobaze. roca stresi Warbia, iwyeba misi gare 

`manifestaciebi~, romlebic uaryofiT gavlenas axdens adamia-

nis janmrTelobaze da safrTxes uqmnis muSis mier gare garemos 

adekvatur aRqmas. TanamSromlebi, romlebic stresis qveS imy-

ofebian, nerviulebi da daZabulebi arian, advilad Riziande-

bian, ar surT monawileba miiRon erTobliv operaciebSi. 

xSir SemTxvevaSi adamianis sxeuli cdilobs «damoukide-

blad» daZlios stresi. magram maSin rodesac adamiani ver ereva 

stresorebis zemoqmedebas adgili aqvs janmrTelobis gauare-

sebas. amitomac mniSnvnelovania, rom organizaciasa da mis far-

glebs gareT stresuli situaciebis dabal doneze SenarCuneba, 

rac SesaZleblobas gvaZlevs Tavidan aviciloT fizikuri da 

emociuri daavadebebi.

organizaciaSi bevr TanamSromels Sromis procesSi war-

moeqmneba emociur da fizikur problemebTan dakavSirebuli 

stresi. sirTuleebi SeiZleba warmoiqmnas rogorc droebiT, 

aseve mudmivad. amis gamomwvevi mizezi SeiZleba dakavSire-

buli ar iyos Sromis procesTan, amasTan arc erTi adamiani ar 

aris (imunitetiT) daculi stresuli situaciisgan, organiza-

ciis yvela doneze arsebobs «xafangebi». xangrZlivi stresi 

uaryofiTad moqmedebs TanamSromlebzec da damsaqmeblebzec. 

Tumca, arsebobs mravali programa stresis samarTvad 

stresi — erT-erTi yvelaze ZviradRirebuli danaxarjia 

firmisTvis, romelmac SeiZleba uaryofiTi gavlena iqonios, 

rogorc TanamSromlebis janmrTelobaze, aseve kompaniis moge-

baze. stresis Sedegia samuSao adgilze daZabulobis maRali da 

Sromis procesSi kontrolis dabali done.
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stresis problemebis Seswavlisas aucileblad unda gan-

vixiloT stresTan dakavSirebuli Semdegi xarjebi, romelic 

moicavs TanamSromelTa gamoucxadeblobis dones, produqti-

ulobis Semcirebas, janmrTelobis dazRvevis Rirebulebis zr-

das da a.S. 

iseve rogorc nebismier fsiqologiur problemas, stressac 

aqvs mkafiod gamoxatuli garegani simptomebi, romlebic 

vlindeba stresis warmoSobis Sedegad organizaciaSi. zogi-

erT situaciaSi organizaciam unda itvirTos pasuxismgebloba 

TanamSromelTa samuSao procesSi miRebuli stresis fizikur 

da emociur zemoqmedebaze. organizaciebSi arsebuli cudi sa-

muSao pirobebi, xangrZlivi konfliqtebi xelmZRvanelebTan, 

datvirTuli samuSao grafiki da a.S. moralur tkivils ayenebs 

momuSaves, iwvevs nervozul mdgomareobas da ukidures SemTx-

vevaSi SesaZlebelia adgili hqondes TviTmkvlelobasac ki. Tu 

dadginda organizaciis pasuxismgebloba, maSin TanamSromlebs 

SeuZliaT miiRon sargebeli, maT Soris ekonomikuri kompensa-

cia miyenebuli zaralisTvis. mkafiod gamoxatuli strsuli 

simptomebis magaliTebia: sisxlis maRali wneva, kuW-nawlavis 

problemebi, emociuri uwonasworoba, negatiuri damokideb-

uleba TanamSromlebTan, qronikuli mRelvareba, gadaWarbebu-

li moweva, sxvadasxva narkotikze damokidebuleba, koncentra-

ciis moduneba, uunaroba da mravali sxva.

stresi SeiZleba iyos xanmokle an xangrZlivi, martivi da 

rTuli, stresis efeqti, pirvel rigSi, damokidebulia samoqm-

edo faqtorebis xaangrZlivobasTan. Tu stresi msubuqi da gar-

damavalia mas yvelaze swrafad SeiZleba gavumklavdeT.

nebismier axal garemoSi da axali samuSao movaleobebis da 

sxva adamianebTan urTierTqmedebis pirobebSi TanamSromelma 

SesaZloa igrZnos imedgacrueba da gadaRliloba samsaxuris-

gan, radgan am periodSi mas uwevs bevri ramis gacnobiereba, 

aseT situaciaSi SeiZleba warmoiqmnas msubuqi stresi, romelic 

droTa ganmavlobaSi TandaTanobiT gaqreba da organizaciis 

TamamSromelic axali movaleobebisa da garemos pirobebSi Tavs 

komfortulad igrZnobs. bevr adamians, rogorc wesi, aqvs unari 

da potenciuri SesaZlebloba gaumklavdes stress, am adamian-
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ebs SeuZliaT Seqmnan balansi samuSao cxovrebasa da samsaxurs 

gareT cxovrebas Soris, maT gaaCniaT realisturi miznebi da 

TavSekavebulobisken swrafva. Tumca, es ar niSnavs imas, rom, 

isini ufro naklebad ganicdian stress vidre sxva muSakebi, 

aramed imas, rom maT ukeT SeuZliaT gaumklavdnen cxovrebis 

uaryofiT zemoqmedebas.

droebiTi stresis dros individebi SeiZleba ar ganicdidnen 

mniSvnelovan zewolas, magram unda vivaraudoT, rom xangrZliv-

ma stresma SeiZleba gamoiwvios individualuri problemebi, 

stresi adamians TandaTan akargvinebs sakuTari SesaZleblo-

bebis aRdgenis unars. dapirispirebis Sedegad warmoSobili 

stresi asustebs adamians rogorc fizikurad, aseve fsiqolo-

giurad. zogierTi profesia avtomaturad gulisxmobs daZabu-

lobis da Sesabamisad stresis maRal dones. aseTi samuSaoebi sa-

varaudoa rom gamoiwvevs TanamSromelTa fizikur gadaRlas da 

gaRizianebas, amitom samuSao Zalis gadinebas Tan axlvas mud-

mivi pretenziebi, garda amisa izrdeba gamoucxadeblobis done 

da mcirdeba Sromis nayofiereba (produqtiuloba).

organizaciebma adreul periodSi unda gamoavlinon stresis 

warmomqmneli Zalebi da simptomebi, raTa Tavidan aicilon is 

garTulebebi rac SeiZleba gamoiwvios stresulma mdgomareo-

bam, aseve menejerebi unda daexmaron TanamSromlebs Sromis 

procesSi warmoqmnili stresuli situaciis gamklavebaSi.

stresis kidev erTi cudi Sedegi es aris fsiqologiuri 

ganwyobis gauareseba, rac pirdapir safrTxes uqmnis TanamS-

romelTa usafrTxoebas. aseTi situacia SeiZleba warmoiqmnas: 

stiqiuri ubedurebebis, organizaciuli krizisis, xelmZRvane-

lis Seuracyofis an samuSaos dakargvis dros. fsiqologiuri 

tramva iwvevs TanSromlis cud ganwyobas samuSaoze yofnisas, 

koncentraciis sirTules, gafantulobas. 

rogorc ukve aRvniSneT, arc erTi pirovneba ar aris daculi 

e.w. stressors-sgan. stresis wyaro ZiriTadad iyofa or nawilad, 

erTi ukavSirdeba organizaciaSi mimdinare Sromis process da 

meore organizaciis gare garemos. amasTan arsebobs momuSaveebs 

Soris individualuri gansxvavebebi, movlenis aRqmis Tvalsaz-

risiT, es gamoixateba imaSi, rom zogi dadebiTad reagirebs e.w. 
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stressors-ze, xolo sxvebi ki ganicdian uaryofiT gavlenas. Sede-

gebic aseve organizaciisTvis SeiZleba iyos konstruqciuli 

da destruqciuli rogorc organizaciis, aseve TanamSrom-

lisTvis. stresis marTvasTan dakavSirebuli samuSaoebi aseve 

moicavs stresis gamomwvevi mizezebis Seswavlas. stresis sa-

muSao mizezebSi unda vigulisxmoT: samuSaosgan gadatvirTva; 

drois faqtoris zewola; kontrolis cudi xarisxi; atmosfer-

os daucveloba; samsaxurebrivi ulfebamosilebisa (uflebebis) 

da pasuxismgeblobis arasaTanado Tanafardoba; roluri kon-

fliqtis; gansxvaveba kompaniisa da TanamSromlebis Rirebule-

bebis da faseulebaTa sistemas Soris; nebismieri radikaluri 

da arastandartuli saxis cvlilebebi da imedgacrueba.

stresi SeiZleba warmoiSvas yvela profesiisa da specialo-

bis muSakebSi, amas aseve ganapirobebs maTi individualuri xasi-

aTi da reagireba stressors-ze, aRniSnuli gansxvavebebi ukavSirde-

ba TiToeuli TanamSromlis gamocdilebas, msoflmxedvelobas 

da molodins. Tumca, aseve arsebobs gareSe pirobebi, romlebic 

yvelaze xSirad iwvevs stress.

gadatvirTulma samuSaom da droSi mWidro SezRudvis ze-

wolam SeiZleba muSebSi gamoiwvios stresi. xSirad es efeqti Tan 

axlavs marTvis da xelmZRvanelobis dabal xarisxs. 

kompaniisa da TanamSromlebis RirebulebaTa sistemebs So-

ris gansxvaveba xSirad iwvevs neiro-fsiqologiur stress. ami-

tomac unda mivaRwioT balans TanamSromlebisa da kompaniis Ri-

rebulebaTa sistemas Soris.zogierTi vakansia gansakuTrebiT 

gamaRizianebelia da saxifaToa momuSaveTa fsiqologiisTvis, 

esenia magaliTad, rutinuli, ganmeorebiTi samuSaoebi, iseTi 

saxis samuSaoebi, romlebic iTxoven momuSave personalis sa-

muSao drois umetesi nawilis kompiuteris ekranTan gatarebas 

da sxva.

nebismieri saxis organizaciuli cvlileba moiTxovs axa-

li pirobebisa da cvlilebebis Seguebis unars, stress gansa-

kuTrebiT iwvevs mkveTri da uCveulo cvlilebebi, rogoricaa 

warmoebis droebiTi SeCereba, samsaxuridan gaTavisufleba, rac 

iwvevs momuSaveTa wuxils maTi finansuri mdgomareobis Sesaxeb. 

cxadia saqarTvelos momuSaveebi am mxriv daucvelebi arian. 
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stresis kidev erTi mizezi es aris — imedgacrueba, anu motiva-

ciis dablokva, rom mivaRwioT sasurvel mizans. rodesac adami-

ani cdilobs miaRwios ama Tu im konkretul mizans da garkveuli 

faqtorebi abrkoleben mis ganzraxvas, SeiZleba man ganicados 

imedgacrueba, rom mas ar SeuZlia miznis miRweva. adamiani am 

dros iyenebs Tavdacvis erT-erT meTods — dablokos dasaxuli 

mizani. bevrad ufro seriozulia grZelvadiani imedgacrueba. 

man SeiZleba gamoiwvios emociuri daavadebebi, romlebic cu-

dad zemoqmedebs Sromis mwarmoeblurobaze. imedgacruebis 

erT-erTi yvelaze gavrcelebuli reaqcia aris agresia.

zogierT SemTxvevaSi uSualo xelmZRvanelis mxridan adgili 

aqvs winaaRmdegobebs im progressTan, rasac muSakebi avlenen 

samuSao adgilebze. nebismieri situacia SeiZleba SevafasoT 

adekvaturad an araadekvaturad. magram nebismier SemTxvevaSi 

realobam, romelSic varsebobT, SeiZleba gamoiwvios imedga-

crueba. rasac SeiZleba moyves agresia an piriqiT umoqmedoba, 

komunikaciis garTuleba, gauareseba.

bevri mkvlevari Tvlis, rom imedgacruebis mizezi cxovrbaSi 

Zalian bevri rame SeiZleba iyos, erTi SexedviT, umniSvnelo mov-

lenebic ki, romlebsac SeiZleba uwodoT dabrkolebebi. dab-

rkolebebi, romelTa meSveobiT SeiZleba yoveldRiuri cxovre-

ba aRiqva rogorc indvidualuri keTildReobis safrTxe. 

mravljeradi barierebis kombinirebuli efeqti iwvevs arasa-

ruvel stress. stresis erTi wyaro, romelic SeiZleba bevr ada-

mians dagvaviwydes varT Cven TviTon. gasaTvaliswinebelia, rom 

dasaxuli miznebi SeiZleba aRematebodes Cvens SesaZleblobeb-

sa da unarebs. 

Tu menejeri cdilobs rom TanamSromlebs Seuqmnas moti-

cavia samuSaos kargad Sesasruleblad, man unda uzrunvelyos 

yvela organizaciuli barieris aRmofxvra. mag. warmoebis kri-

tikul momentSi unda SeZlos maRalkvalificiuri momuSaveebis 

mozidva da maTi saTanado teqnikuri aRWurva. magram aqve unda 

aRvniSnoT, rom stress aqvs rogorc dadebiTi, aseve uaryofi-

Ti gavlena, samsaxureobrivi movaleobis Sesrulebis saerTo 

xarisxze. stresis ararseboba imas niSnavs, rom muSebs aqvT Za-

lian martivi amocana da am SemTxvevaSi maTi Sesrulebis indi-
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katorebi dabalia. stresis donis gazrda zrdis produqti-

ulobas da aseve xels uwyobs damatebiTi resursebis mozidvas, 

romelic saWiroa Sromis procesis dakmayofilebisTvis. 

struqturuli stresi jansaR procesebs iwvevs da xels uwy-

obs TanamSromlebis waxalisebas. saboloo jamSi stresi aRwevs 

im dones, romelic Seesabameba adamianis potenciur SesaZle-

blobebs, raTa miRweul iqnas yovelRiuri samuSaos Sesrulebis 

maqsimaluri done. 

Tu srtesis done Zalian maRalia, es ukve xdeba destruqci-

uli Zala. RonisZiebebis Sesrulebis miRwevebi (done) iwyebs 

Semcirebas garkveuli wertilis Semdeg, radgan zedmeti stre-

si xels uSlis davalebebis Sesrulebas. momuSave kargavs kon-

trols, gadawyvetilebis miRebis unars da iqceva arasworad. 

kidev erTi Sida faqtori, romelic gavlenas axdens Tanam-

SromelTa stresis doneze, aris kontrolis sistema da misi 

meqanizmebi. rogorc Cans momuSaves aqvs mniSvnelovani da-

moukideblobis xarisxi, avtonomia da gadawyvetilebis miRebis 

Tavisufleba. menejerma unda moZebnos gansxvavebuli Tvise-

bebis mqone momuSaveebisTvis kontrolis sxvadasxva gza. 

organizaciebsac da kerZo pirebsac Zalian aSfoTebT stre-

sis problemebi da misi Sedegebi. stresis gakontroleba gu-

lisxmobs Semdeg gadawyvetilebebs: stresis donis prevenciasa 

da kontrols, stresis Tavidan acilebas. msgavsi RonisZiebebi 

aumjobesebs menejerebis unars, zrdis TanamSromelTa monaw-

ileobas menejmentSi, amdidrebs SromiT process da da xels 

uyobs PR programis danegvas, romelic miznad isaxavs stre-

suli faqtorebis Semcirebas da aRmofxvras. stresis daZleva 

moicavs menejerebis, TanamSromlebis, aseve socialuri dax-

marebis, dasvenebis saSualebebis da biofeedback da sxvadasxva 

programebis erTobliv Zalisxmevas. zogierTi TanamSromeli 

stress ganicdis imis gamo, rom iseni grZnoben interpersonal-

uri urTierTobebis naklebobas, adamians aqvs ambicia da Zl-

ieri saWiroeba daamyaros axlo urTierToba megobrebTan da 

kolegebTan, socialuri urTierTobebis nakleboba da defi-

citi iwvevs maRali xarisxis SfoTvas, risxvas da martoobas. am 

daavadebis mkrunaloba — socialuri daxmarebis organizaciaSi 
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da mis farglebs gareT, mimdinareobs am sistemis mxardamWeri 

saqmianobiT, romelic uzrunvelyofs, muSebs ZiriTadi saWiro 

urTierTobebiT. arsebobs oTxi tipis mxardaWera: instrumen-

taluri, sainformacio, Sefaseba da emociuri.

kvlevebis Sedegad miviReT, rom socialuri daxmreba Sei-

Zleba moaxdinos uSualod xelmZRvanelma, kolegebma, ojaxis 

wevrebma da megobrebma, rom adamiani maTi damxarebiT mniS-

vnelovnad amcirebs stresis dones. amitom menejeri unda eca-

dos Seqmnas jgufebSi socialuri daxmarebis SesaZlebloba da 

xeli Seuwyos mis ganviTarebas. 

stresis donis Semcireba, aseve SeiZleba sxvadasxva teqnikis 

gamoyenebiT, romelic iZleva fsiqologiuri gantvirTvis sa-

Sualebas. mag: meditaciisa da relaqsaciis praqtika, romelic 

xels uwyobs, fizikur da emociur gantvirTvas, saSualebas 

iZleva daviviwyoT droebiT problemebi, gare garemo da Sevam-

ciroT stresis done. 

bevri adamiani miiCnevs, rom rCevis miReba martivi procesia, 

magram sinamdvileSi es mxolod saqmis nawilia, rCevis misace-

mad konsultantma unda Seqmnas sakuTari xedva am problemis 

mimarT, gansazRvros mimarTuleba problemis gadasaWrelad da 

rCevis micemis forma, rac warmoadgens am procesis mTavar sir-

Tules.

konsultanti cdilobs, rom TanamSromlebs misces saku-

Tari Tavis rwmena. ZiriTadi sirTule aris is, rom konsultan-

ti ar SeiZleba darwmunebuli iyos imaSi, rom problema damak-

mayofileblad gadawydeba. ufro metic, cru ndobam SeiZleba 

gamoiwvios ufro savalalo Sedegebi. konsultacia xels uwy-

obs, rogorc zemodan qvemoT urTierTobebs, aseve SeiZleba 

daiwyos aRmavali signalebi, romlebic aRweven organizaciis 

umaRlesi xelmZRvanelobis doneze. nebismieri konsultaciis 

mniSvelovani nawili emociuri problebebis gamovlenas ukav-

Sirdeba, amasTan, rogorc ukve aRvniSneT, konsultireba xels 

uwobs daRmaval komunikaciebs, am dros xdeba TanamSromelTa 

informireba kompaniis politikasTan dakavSirebiT. 

fsiqologiuri konsultirebis erT-erTi yvelaze mniS-

vnelovani Tvisebaa TanamSromlebis gamoTavisufleba fsi-
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qologiuri stresisgan. rogorc wesi piri, romelic saubrobs 

da gvatyobinebs Tavisi problemebisa da imedgacruebebis Ses-

axeb Tavisufldeba da iRebs emociur ganmuxtvas. zogierT Sem-

TxvevaSi emociur ganmuxtvas mivyvaraT problemebis aRmofx-

vrisaken. rogorc wesi am sferoSi arseboben profesionali 

konsultantebi. maTi meSveobiT fsiqologiuri ganmuxtva war-

moqmnis maTi problemebis mogvarebis sawyis etaps. 

saubrisas konsultantma unda gaacnobieros TanamSromlis 

emociuri mdgomareoba da moaxdinos misi azrebis dazusteba. aq 

unda vigulisxmoT, rom konsultantma ar unda moaxdinos azris 

dafiqsireba, is unda moiqces rogor msmeneli da Seafasos, ram-

denad flobs molaparake situacias, Seecados saubrisas waSa-

los emociuri barierebi, rom saSualeba qondes ufro raciona-

lurad da obieqturad Seafasos situacia. 

fsiqologiuri konsultaciebi SeiZleba warmatebuli iyos, 

magram menejerma mTliani pasuxismgebloba specialistebis 

rCevebze ar unda gadaitanos. TiTqmis yvela samuSaos problema 

aris faqtobrivi. amitom menejerma obieqturad unda ganixi-

los is da SeZlos emociuri mxareebis erTamaneTisgan gamijvna 

da problemis naTlad Camoyalibeba. Sesabamisad, konsultaciis 

politikaSi unda gaerTiandes Semdegi elementebi: TanamSrom-

lebis problemebis gacnoba, erToblivi gadawyvetilebis miRe-

ba, samomavlo qmedebebis gansazRvra, waxaliseba da personalis 

qmedebebis motivacia. 

Tu konsultaciis dros msmenelis mier sworad aRiqmeva 

problemebi, emociurad da sworad xdeba maTze fokusireba, 

maSin msmeneli iRebs garkveul emociur gantvirTvas. Tu kon-

sultacia ar aris efeqturi, es imaze metyvelebs, rom menejeri 

ver asrulebs Tavis movaleobebs sakmarisi yuradRebiT. unda 

gvaxsovdes, rom fsiqologiuri konsultirebis mTavari gmiri 

aris TanamSromeli. 

fsiqologiur konsultacias aqvs garkveuli SezRudvebi, 

pirvel rigSi es aris dro, romelic Zalze ZviradRirebulia, 

aseve profesional mrCevelebs unda hqondeT Sesabamisi ga-

naTleba. amasTan, fsiqologiuri konsultaciisas saqme exe-

ba individualuri da ara zogadi problemis gadaWras. aseve 
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fsiqologiuri konsultirebis warmatebuli Sedegi damokide-

bulia garkveulwilad momuSavis survilsa da unarze, romelic 

Segnebulad unda cdilobdes fsiqologiuri janmrTelobis da 

emociuri stabilurobis aRdgenas. TanamSromlebis fsiqolo-

giuri konsultirebisas mimdinareobs azrebis gaziareba, 

mrCevelsa da TanamSromels Soris, raTa erTad gamoiyenon Ta-

vianTi erToblivi codna da xedva, arsebuli problemebis ga-

dasaWrelad. konsultacia iwyeba TanamSromelTa problemebis 

gacnobiT, konsultacis procesSi konsultanti unda iyos aq-

tiuri da unda moxdes TanamSromlisTvis alternatiuli azris 

SeTavazeba. saerTod konsultaciis mizani es aris erTis mxriv 

waxaliseba, meore mxris komunikacia da emociuri stresisgan 

gaTavisufleba. ZiriTad situaciur faqtors warmoadgens is, 

Tu ra faqtebzea dafuZnebuli TanamSromlis problemebi, ris 

Sedegadac unda moxdes gadasaWreli gzebis dasaxva. amis Semdeg 

ukve menejerma unda miiRos situaciis adekvaturi, drouli da 

saWiro gadawyvetileba.
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As part of the overall system of economic globalization, and there is a 
so-called globalization of the tax. Tax globalization manifests itself in the 
harmonization of national tax systems in different countries and their tax 
policies. Issues of taxation of a single country are beginning to be seen 
today in conjunction with the development of a common tax policy of the 
international community. 

Given the above, the study of the general principles of the formation, 
operation and development trends of tax systems in foreign countries, 
primarily in countries with developed market economies, it is very timely.

Educational-methodical manual “Tax systems of foreign countries” is 
designed to comply with state educational standards in the specialty “Tax-
es and taxation.” Its aim - to help students master the knowledge system 
in the formation, operation and development of tax systems of foreign 
countries in the current environment characterized by extensive develop-
ment of international economic integration process.

The basic principles (postulates) the operation and construction of tax 
systems in countries with developed market economies, as a rule, are en-
shrined in law. 

Strict adherence to these principles has helped to achieve developed 
country highly organized and efficient functioning of national tax sys-
tems. We denote the characteristic of countries with developed market 
economy principles of operation and construction of tax systems. 
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First, the tax system should successfully solve the problem of fiscal 
and redistributive, that is by redistributing income to provide financial 
resources to the state budget (in developed countries cover the taxes on 
the average to 90% of revenues). Secondly, the tax system should act in 
such a way that at least does not undermine the incentives for production 
and all economic activity, and, at best, contribute to the formation and 
strengthening of such incentives. 

Third, the tax system should seamlessly communicate with the prin-
ciple of social justice. 

Fourthly, the formation of the tax system should have a big impact of 
the organizational requirements and ease of calculation in determining 
the tax efficiency of their collection, the possibility of preserving the sta-
bility of taxation, that is, there is no need even more frequent and abrupt 
changes in certain taxes. 

Fifth, should be able distribution of the tax burden between different 
budget levels: the federal states - between the three levels - federal, state 
and local, in unitary states - between national and local levels. 

As you know, the tax system of any country can be described using a 
set of model parameters. Among the well-known economic indicators in 
the tax systems of developed countries, the most frequently used two basic 
- the tax burden and the ratio of direct and indirect taxes.

The largest share of total tax revenues in the vast number of countries 
occupied by the central level taxes. For example, in the U.S. indicated the 
proportion of 18 - 20%, Japan - 12 - 13%, Germany - 28%, France - 38% 
in the UK - 33%, Italy - 33 - 37% in Canada - 17 - 18% in Australia - 23 - 
24%, Sweden - 33 - 37%. It is noted the relative stability of the tax burden 
(including, at the central level) in developed countries. The same average 
share of taxes at the central level, calculated for the developing countries 
is much lower (for African countries - 17.7% for the Middle East - 14% for 
Asian, non-OECD  14% for Latin America (countries,  without Mexico) 
- 17%).

The share of taxes in GDP (tax burden) in countries with developed 
market economies reached a significant size - from 30 to 40%. The average 
rate of the total tax burden in the EU Member States amounted to 41.5% 
of the GNP. The highest figure was in Sweden (51.4%), Denmark (49.8%), 
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Belgium (48.1%), France (45.7%) and Finland (45.1%), the lowest - in 
Lithuania (28.7%), Latvia (29.1%), Slovakia (30.9%), Ireland (31.2%) and 
Estonia (33.4%). On average across all OECD countries the tax burden 
is 36.3% of GDP. In the first place on the level of tax burden are Sweden, 
Denmark and Belgium. The list is Mexico, South Korea and the United 
States, where the tax burden of 18.5%, 24.6% and 25.4% respectively1.

The tax systems of developed countries for this indicator are charac-
terized by the similarity of the major direct and indirect taxes. Approxi-
mately 95% of all tax revenues account for 10 major taxes, although their 
overall numbers in different countries may reach several tens. Thus, ac-
cording to rough estimates, the share of indirect taxes in total tax revenues 
in developed countries ranges from 30 to 40%, whereas in developing 
countries - 60 - 70%.

The main trend in the functioning of tax systems in developed coun-
tries today is their unification. The unification of tax systems as one of the 
areas of globalization, the tax is within the general framework of econom-
ic globalization. The unification of tax systems is manifested in the har-
monization of national tax systems in developed countries and their tax 
policies. A unified approach to the determination of various elements of 
taxation allows you to deal with unfair tax competition, acts as an effective 
means of ensuring the free movement of capital and scientific-technical 
cooperation. Issues of taxation of a single country are beginning to be 
considered in conjunction with the development of a common tax policy 
of the international community.

Let us consider the typology of tax policy. Depending on the nature 
of the tax policy of the state there are three of its type. The first type - the 
maximum tax policy is characterized by the principle of “take what you 
can.” The state sets high tax rates, reducing tax credits, expanding the list 
of taxes. Typically, this type of fiscal policy is carried out in times of eco-
nomic crisis or in times of war. The result of this policy may be the so-
called “tax trap” when the tax increase is not accompanied by an increase 
in government revenue. The second type - the policy of “reasonable taxes” 
(economic policy). The state reduces the tax burden, especially for busi-
ness and at the same time reducing costs, usually for social programs. This 

1  http://www.taxationinfonews.ru
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type of tax policy promotes entrepreneurship by providing him a favor-
able tax climate. 

The third type - tax policy, providing a high level of taxation with 
considerable social protection. This type of tax policy is characterized by 
periods of economic growth and enables us to establish a high level of 
taxation, which eventually accompanied by the implementation of social 
programs. 

Consider the existing models of tax systems. In the formation of tax 
systems on their basis can be laid for a variety of settings. For example, 
the level of taxation (tax burden), the amount and composition of taxes, 
the priority method of taxation (progressive, proportional or regressive 
tax rates), etc. 

The ratio of direct and indirect taxation as a key indicator in many 
respects determines the tax system of any country. For this indicator, de-
pending on what the structure of direct and indirect taxes in total tax rev-
enue is divided into four basic models of tax systems. 

They were called Anglo-Saxon, evrokontinentalnoy, Hispanic, and 
mixed models. Anglo-Saxon model of taxation exists in countries such as 
Australia, Britain, Canada and the USA. It is based on income taxation, ie, 
the collection of direct taxes on individuals. The share of indirect taxes in 
the income of these countries is low. Evrokontinentalnaya taxation model 
is characterized by significant indirect taxation and a high share of social 
contributions. Such a model tax systems exist in Austria, Belgium, Ger-
many, the Netherlands, France and Italy. 

The Latin American model of taxation is largely based on indirect 
taxation, which is the most effective in conditions of high inflation. In 
addition, account is taken of the fact that indirect taxes are collected and 
monitored better. It is important for those countries that do not have a 
powerful machine nalogosborochnogo (Bolivia, Chile, Peru). 

Mixed model of taxation, combines the features of these models. 
Among the states with the mixed model are those tax systems which can 
not be unambiguously assigned to a particular model of taxation. Can be 
regarded as a mixed model of taxation prevailing in Japan. In this country, 
the structure of tax revenues as a whole is about the same as in the States 
with the Anglo-Saxon model of taxation. However, in contrast, in Japan, 
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priority is given to no income tax, and collect premiums. 
There are other options for modeling systems of taxation. Separate 

the state from among those who for various reasons, have a relatively low 
fiscal capacity, and went on the way out of the usual collection of taxes 
and have a preferential basis (offshore) model of tax (Andorra, Gibraltar, 
Monaco, Panama, Bermuda and the Seychelles, Jamaica, Costa Rica, Ma-
laysia, Philippines, Uruguay).

At the macroeconomic level, the tax burden is a generalized measure 
of the role of taxation in society, defined as the ratio of total tax revenue to 
GDP. The tax burden reflects the portion of the company product, which 
is redistributed through budgetary mechanisms to finance the functions 
and tasks of the state. 

Some foreign economists determine the tax burden as a measure of 
economic constraints posed by the allocation of funds to pay taxes and 
diverting them from other possible areas of use. 

In foreign countries the figure ranges from 52% in Sweden to 5% in 
Nepal. The average level of tax burden in foreign countries are usually in 
the range 30 - 40%. In this case the tax burden in the EU is significantly 
higher than, for example, in the U.S. and Japan 1.

Availability of relevant and proven tax statistics and tax information 
for economic agents is essential. Taxes - one of the main instruments 
of the state in implementing economic and social policy. The decision 
marked the tasks depends on the level of tax revenues. Analysis of the level 
of taxation trends in the tax base and its constituent elements, planning 
and forecasting of tax revenues - the most important task of financial and 
tax departments. 

1  According to the latest fi gures published by Eurostat, the average rate of the total 
tax burden in the EU Member States amounted to 41.5% of the GNP. The highest fi g-
ure was in Sweden (51.4%), Denmark (49.8%), Belgium (48.1%), France (45.7%) and 
Finland (45.1%), the lowest - in Lithuania (28.7%), Latvia (29.1%), Slovakia (30.9%), 
Ireland (31.2%) and Estonia (33.4%). A similar study was conducted by the Organisa-
tion for Economic Cooperation and Development, the authors estimated that the tax 
burden in the 30 OECD countries. On average across all OECD countries the tax bur-
den is 36.3% of GDP. In the fi rst place on the level of tax burden are Sweden, Denmark 
and Belgium. The list is Mexico, South Korea and the United States, where the tax 
burden of 18.5%, 24.6% and 25.4% respectively.
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Tax information and tax statistics make it possible to determine the 
profitability of each enterprise, industry, the tax base for each individual 
tax, the tax capacity of a separate territory, and the whole country, which, 
in turn, serves as the basis for the calculation of income taxes in the future. 

Essential tax information and tax statistics are for the taxpayer when 
making decisions about the country’s business organization with the most 
favorable tax regime, the form of business organization, activities, oppor-
tunities to invest in the economy of a country. 

So, we found that the general principles of operation and develop-
ment of tax systems are characteristic of most developed countries. Typi-
cally, these postulates are binding on the legislative level. Among the well-
known economic indicators in the tax systems of developed countries, the 
most frequently used two basic - the tax burden and the ratio of direct and 
indirect taxes.

The main trend in the functioning of tax systems in developed coun-
tries is their unification and manifestation of which is the harmonization 
of national tax systems and tax policies of countries. The unification of tax 
systems is carried out in separate directions: the unification of tax bases of 
indirect and direct taxation, etc. 
In the formation of tax systems on their basis can be laid for a variety of 
settings. For example, in terms of “the ratio of direct and indirect taxes,” 
there are four basic models of tax systems - Anglo-Saxon, evrokontinen-
talnaya, Latin American and mixed models.
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organizaciuli cvlilebebis marTvis srulyofis 

sakiTxebi biznes kompaniebSi 

eka Coxeli

ekonomikis akademiuri doqtori

Tanamedrove etapze kompaniebi mudmivad zrunaven daim-

kvidron adgili bazarze da iyvnen warmatebulni. Tavisi ar-

sebobis manZilze isini arian sxvadasxva mdgomareobaSi. Tav-

dapirvelad, roca kompania iwyebs saqmianobas, Tu sworad 

axdens produqtis SerCevas, bazris analizs, momxmarebelTa 

moTxovnebis Sefasebas male aRwevs warmatebas da swrafad 

zrdis bazris wils. Tumca Znelia kompaniam mudmivad SeinarCu-

nos zrdis tempi, radgan swarafad cvalebadi garemo faqtorebi 

ar aZlevs mas amis saSualebas. kompanias yovelTvis uwevs fiqri 

da Sroma sabazro poziciebis ganmtkicebaze da konkurentuli 

upiratesobis miRwevaze, axali strategiebis SemuSavebaze da 

realizaciaze, rac ar aris martivi procesi da xSirad ukav-

Sirdeba iseTi meTodebisa da moqmedebebis gansazRvrasa da 

gamoyenebas, romlebic  SeiZleba arsebulisgan mkveTrad gansx-

vavdebodes da moiTxovdes sruliad axal midgomebs. 

axali strategiebis danergva ukavSirdeba organizaciuli 

cvlilebebis ganxorcielebas. misi mizania kompania mocemuli 

mdgomareobidan gadavides sasurvel mdgomareobaSi. organi-

zaciuli cvlilebebi gavlenas axdens organizaciis  calkeul 

elementze: misiaze, miznebze, teqnologiebze, organizaciul 

struqturaze, kulturaze da momuSaveebze. misi ganxorcieleba 

organizaciuli procesia da moiTxovs ara marto  menejerebis 

aqtiurobas da Zalisxmevas, aramed organizaciis yvela wevris 

koordinirebas dasaxuli miznis misaRwevad.  miuxedavad imisa, 

rom ar arsebobs organizaciuli cvlilebebis ganxorcielebis 

erTiani formula, yvela aRiarebs, rom mis warmatebiT realiza-

cia gansazRvravs axali  strategiis efeqtianobas da dagegmili 

Sedegebis miRwevas.

organizaciuli cvlilebebis ganxorcieleba kompaniaSi moi-
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cavs sam etaps: pirvel etapze, organizacia asabuTebs cvli-

lebebis ganxorcielebis aucileblobas da gegmavs mas; meore 

etapze, axdens cvlilebebis realizacias; mesame etapze, afasebs 

cvlilebebis Sedegebs. Ppirveli etapis ganxorcieleba yvelaze 

rTuli procesia, arsebobs cvlilebebis ganxorcielebis mrav-

ali modeli, Tumca cnobilia, rom kompaniebis specifikis gaT-

valiswinebiT, modeli, romelmac warmateba moutana erT kom-

panias, SeiZleba warumatebeli aRmoCndes meore kompaniisTvis. 

amitom romelime modelis pirdapir gadmotana arc erT kompa-

niisTvis ar aris misaRebi, mTavaria organizaciam Seafasos gare 

Tu Siga viTareba da mxolod is miscems saSualebas zustad gan-

sazRvros, rogor ganaxorcielos organizaciuli cvlilebebi.   

organizaciis viTarebis dasabuTebuli Sefasebis safuZv-

elze organizaciuli cvlilebebis ganxorcielebis alterna-

tiuli gzebis SerCevasa da ganxorcielebaSi mniSvnelovan rols 

asrulebs e.w. cvlilebebis kaleidoskopi (nax. 1).1, romlis mixed-

viT, mas Semdeg, rac kompania miiRebs gadawyvetilebas organi-

zaciuli cvlilebebis ganxorcielebis Sesaxeb,  pirvel rigSi 

unda Sefasdes organizaciis zogadi mdgomareoba da pasuxi gae-

ces Semdeg kiTxvebs: ra unda gakeTdes, ratom unda gakeTdes da 

rogor unda gakeTdes.

Semdeg unda moxdes organizaciis mdgomareobis, situaciis 

Sefaseba iseTi konkretuli maxasiaTeblebis mixedviT, rogori-

caa: top-maxasiaTeblebi da simZlavreebi, uflebamosilebebi, 

mravalferovneba,  daculoba, cvlilebebis dro da masStabi, 

aseve cvlilebebisadmi mzadyofna. 

organizaciuli cvlilebebis Sesruleba SeuZlebelia sxva-

dasxva aqtivebis: finansuri, materialuri, organizaciuli da 

a.S. da top-maxasiaTeblebis (teqnikuri, organizaciuli, pro-

fesiuli) Sefasebis gareSe, maT arsebobazea damokidebuli, ro-

gor moaxdens organizacia arsebuli potencialis farglebSi 

cvlilebebTan dakavSirebuli iniciativebis marTvas da mimdi-

nare operaciebis ganxorcielebas. organizaciuli cvlilebebi 

xSirad mTavrdeba warumateblad, roca kompanias ar gaaCnia sak-

1  Liam fahey, Robery M. Randall; The portable MBA in strategy; JhonWiley&Sons, 
Inc.,2005; p.520-580.
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marisi top-maxasiaTeblebi (teqnikuri, organizaciuli, profe-

siuli) da aqtivebi. amitom, Tu romelime maTgani sakmarisi  ar 

aris, cvlilebebis ganxorcielebisas pirvel rigSi es maxasia-

Tebeli unda Seiqmnas da Semdeg daiwyos cvlilebis praqtikuli 

realizacia. 

organizaciuli cvlilebebis dros mniSvnelovania im adamia-

nebis uflebamosilebebis Sefaseba, vinc uSualod am procesis 

ganxorcielebiTaa dakavebuli. Uuflebamosilebis Seswavlis 

safuZvelze, zustad iqneba SesaZlebeli iseTi midgomebis (Ta-

namonawileoba, konsultaciebi, swavleba) SerCeva, romelic 

nax. 1 cvlilebebis kaleidoskopi

gegmis SemuSaveba 

 danergva 

 gzis Secvla;

 sastarto wertilis 

Secvla; 

 stilis Secvla; 

 Carevis wertilebis 

Secvla; 

 rolebis Secvla. 

monitoringi

dainteresebuli 

mxareebi
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kompaniaSi uzrunvelyofs cvlilebebis sasurveli mimarTule-

biT ganxorcielebas.   

aRsaniSnavia, rom organizacia  rTuli struqturaa da mas-

Si Semaval qveganyofilebebsa da biznes-erTeulebs aqvs  sxva-

dasxva, erTmaneTisgan gansxvavebuli lokaluri kultura. 

cvlilebebis ganxorcielebisas mxedvelobaSi misaRebia am 

gansxvavebebis Sefaseba, radgan nebismieri biznes-erTeuli, 

ganyofileba, qveganyofileba Tu profesionaluri jgufebi 

negatiurad reagirebs direqtivebze, romlebic zRudavs maT 

individualurobas, moqmedebis Tavisuflebas. amitom organi-

zaciuli cvlilebebis warmatebiT gansaxorcieleblad auci-

lebelia maTi unifikacia. 

organizaciuli cvlilebebis ganxorcielebisas, aucilebe-

lia Sefasdes, ramdenad adekvaturad akmayofilebda kompania 

dainteresebuli mxareeebis (momxmarebeli, momwodebeli, me-

sakuTre, TanamSromeli) moTxovnebs. Tu am mxriv organizacias 

ar hqonda problemebi, cvlilebebis warmatebisTvis igi maqsima-

lurad unda iyos SenarCunebuli, winaaRmdeg SemTxvevaSi orga-

nizaciam unda gaiTvaliswinos da daakmayofilos maTi intere-

sebi. 

xSirad kompaniaSi organizaciul cvlilebebis ganxorcie-

lebas Tan axlavs garkveuli faseulobis dakargvis safrTxe.  

magaliTad, Tu organizacias hyavs niWieri menejeri, magram or-

ganizaciuli cvlilebebis gamo misi darCena aRmoCndeba saeWvo, 

kargia Tu xelmZRvanelebis mxridan SemuSavebuli iqneba Sesaba-

misi berketebi (am SemTxvevaSi swavlebisa da treningis progra-

mebi) faseuli resursis gadinebis SesaCereblad. 

organizaciuli cvlilebebis gzebis SerCevisas aucilebelia 

winaswar gairkves erTi mxriv, cvlilebebis siRrme da sazRvrebi 

(masStabi), romelic unda ganxorcieldes organizaciis kultu-

raSi, konkurentul strategiaSi, miznebSi da meores mxriv, dro, 

ra periodSic unda ganxorcieldes cvlilebebi. roca organi-

zacias cvlilebebi masStaburia da dro mcirea, maSin aucilebe-

lia radikaluri revoluciuri nabijebis gadadgma, xolo sapi-

rispiro SemTxvevaSi evoluciuri nabijebi ufro efeqturia. 

organizaciuli cvlilebebi mimdinareobs swrafad Tu kom-
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pania mzadaa amisTvis, sxva SemTxvevaSi igi mimdinareobs winaaR-

mdegobebiT. roca cvlilebebisadmi organizaciis mzadyofna 

dabalia da Tan dro sakmaod mcirea, maSin xSirad aucilebeli 

xdeba Zlieri xelmZRvanelis daniSvna da direqtiuli marTvis 

stilis gamoyeneba, xolo roca strategiuli cvlilebebis re-

alizacia ar izRudeba droiT, maSin aucilebeli xdeba mTeli 

Zalisxmevis mimarTva iqiTken, rom personali kargad gaecnos 

mosalodnel cvlilebebs, darwmundes mis aucileblobaSi, mxa-

ri dauWiros da CaerTos mis ganxorcielebaSi. 

Oorganizaciis mdgomareobis Sefasebis Semdeg kompania 

irCevs cvlilebebis ganxorcielebis sxvadasxva variantebs 

calkeuli problemis mixedviT. gamoyofen organizaciuli cv-

lilebebis ganxorcielebis Semdeg mimarTulebebs: gzis Secvla, 

sastarto wertilis Secvla, stilis Secvla, Carevis wertileb-

is Secvla, rolebis Secvla.

organizacia arsebuli mdgomareobis (gzis) SecvlisTvis 

iyenebs or midgomas: transformacia da srulyofa. transfor-

maciuli cvlilebebi fundamenturi xasiaTisaa da ZiriTad 

xorcieldeba ori gziT: evoluciuri da revoluciuri. evolu-

ciuri gulisxmobs transformaciul cvlilebebs, romlis re-

alizacia xdeba TandaTan xvadasxva etapis ganxorcielebisa da 

urTierTdakavSirebuli iniciativebis mixedviT. Cveulebriv 

igi sruldeba gegmis mixedviT, aqtiuri formiT da cvlile-

bebze pasuxiT. revoluciuli gulisxmobs transformaciul 

cvlilebebs, romlebic sruldeba erTdrouli  iniciativebis 

SesrulebiT sxvadasxva frontze da Zalian mokle periodSi. 

xSirad igi aris iZulebiTi da reaqciuli, konkurentul garemo-

Si mimdinare mkveTri cvlilebebis gamo. srulyofa ar moiTxovs 

fundamentur cvlilebebs da  SeiZleba ganxorcieldes ori 

gziT: adaptacia  da rekonstruqcia. adaptacia gulisxmobs 

naklebad transformaciul cvlilebebs, romelic sruldeba 

nela, etapobrivad warmoqmnili iniciativebis SesrulebiT. re-

konstruqcia ufro gadamwyvetia, igi organizaciis moqmedebis 

xerxia, romlis Sedegadac organizaciaSi xdeba radikaluri 

cvlilebebi. am variantebis ganxilvis dros menejerebma unda 

gansazRvron strategiuli cvlilebebis ganxorcielebis rome-
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li gza SearCion, rom miaRwion sasurvel Sedegebs. Tu organi-

zacias gaaCnia sakmarisi resursebi, Cvevebi, codna an finansebi 

saboloo mizani SeiZleba iyos transformacia da piriqiT, Tu 

organizacia krizisSia da misi Semosavlebi mkveTrad mcirdeba, 

maSin organizaciam SeiZleba daiwyos srulyofiT da mxolod 

Semdgom ganaxorcielos transformaciuli cvlilebebi. 

Oorganizaciuli cvlilebebis ganxorcieleba SeuZlebelia 

mxardamWeri sistemebisa da berketebis gamoyenebis anu Carevis 

wertilebis Secvlis gareSe. nebismier organizaciaSi arsebobs 

urTierTdakavSirebuli da urTierTdamokidebuli teqnikuri 

(struqturebi da sistemebi), politikuri (vin zemoqmedebs, 

raze zemomedebs da visze zemoqmedebs) da kulturuli siste-

mebi. yvela sistemaSi mimdinare cvlilebebi unda iyos erTman-

eTTan SeTanxmebuli, radgan erT sistemaSi mimdinare cvlileba 

moiTxovs cvlilebebs masTan dakavSirebul sxva sistemebSi. 

magaliTad, roca kompania organizaciuli cvlilebebis ganx-

orcielebaSi iyenebs srulyofis midgomas da miznad isaxavs 

mwarmoeblurobis amaRlebasa da gayidvebis gazrdas, sasurve-

li Sedegebis misaRwevad aucilebelia Seicvalos waxalisebis 

sistema, raTa momuSaveebma miaRwion saWiro Sedegebs, aseve mo-

muSaveebis CarTulobis formebi (organizaciuli struqtura 

da kontrolis sistemebi), raTa Seicvalos samuSaos Sesrulebis 

Zveli xerxebi da a.S.

organizaciuli cvlilebebi  moiTxovs sastarto wertilis 

Secvlas anu im adgilis Secvlas, saidanac unda daiwyos organi-

zaciuli cvlilebebi. cnobilia cvlilebebis ganxorcielebis 

oTxi gza: zevidan qveviT, qvevidan zeviT, piloturi proeqtebis 

SeqmniTa da individualuri (praqtikuli) ileTebis  SeqmniT.  

pirveli sami gza kargad cnobilia. pirveli midgomis - zevidan 

qveviT - dros cvlilebebis iniciativa modis top-menejerebisa-

gan, romlebic aseve axorcieleben mis Sesrulebaze kontrols. 

meore midgomis _ qvevidan zeviT - dros cvlilebebi iwyeba saSu-

alo an dabal doneze da aZlierebs sxvadasxva doneze momuSave 

personalis pasuxismgeblobas cvlilebebis inicirebaze da re-

alizaciaze. mis mizans warmoadgens momuSaveebis sul ufro meti 

raodenobis CarTva am procesSi. mesame midgomis _ piloturi 
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proeqtebis - Seqmnis dros, cvlilebebi mimdinareobs erT fun-

qciur ganyofilebaSi, qveganyofilebaSi an procesSi. meoTxe 

midgomis _ e.w. praqtikuli ileTebis Seqmnis - dros, (igi Sedare-

biT naklebad aris cnobili),  cvlilebebs biznes-erTeulebSi an 

qveganyofilebebSi iwyebs erTi adamiani. magaliTad, gayidvebis 

menejerma SeiZleba Secvalos xerxi, romlis  saSualebiT misi 

gamyidvelebi zegavlenas axdenden axal myidvelebze.

organizaciuli cvlilebebis ganxorcielebisas menejerebi 

iyeneben sxvadasxva marTvis stils an maT kombinacias. marTvis 

stili SeiZleba Seicvalos urTierTanamSromlobis maRali 

xarisxidan direqtiulobis maRal xarisxamde. zogadad, organi-

zacia irCevs cvlilebebis marTvis xuT stils: pirveli stili 

dafuZnebulia gaTviTcnobierebasa da komunikaciaze. am dros 

gamoiyeneba  mcire jgufisaTvis instruqtaJi, sadac xdeba axsna 

da msjeloba cvlilebebis  Sesaxeb, amiT xelmZRvanelebi cdilo-

ben TanamSromlebSi miaRwion cvlilebebis arsis bolomde gage-

bas da maT miyvanas im donemde, rom isini mzad iyvnen cvlile-

bebisTvis; meore stili - TanamSromlobaze. am dros  gamoiyeneba 

TanamSromlebis farTod CarTva diskusiebSi, sadac ganixileba 

problemebi imasTan dakavSirebiT Tu ra unda Seicvalos da ro-

gor; mesame stili _ Tanamawileobaze. am dros gamoiyeneba Tanam-

SromlebTan konsultaciebi imasTan  dakavSirebiT, rogor  ganx-

orcieldes cvlilebebi; meoTxe stili _ mimarTulebaze. am 

dros xelmZRvanelebi romlebic axdenen cvlilebebis reali-

zacias, iReben gadawyvetilebebs. liderebi ki srulad iyeneben 

Tavis uflebamosilebas cvlilebebis garkveuli mimarTulebis 

xelmZRvanelobaSi; mexuTe stili _ Zalauflebis gamoyenebaze. am  

dros xelmZRvanelebi iyeneben  ZalauflebiT miniWebul ufle-

bamosilebas cvlilebebis ganxorcielebaSi. organizaciuli cv-

lilebebis marTvis stilis SerCeva damokidebulia cvlilebebis 

masStabze, droze, organizaciis wevrebis mzadyofnaze. cno-

bilia, rom Tu organizacias aqvs cvlilebebis ganxorcielebis 

mcire dro da didi masStabi, maSin upriania marTvis meoTxe da 

mexuTe stilis gamoyeneba da piriqiT, Tu organizacias aqvs cv-

lilebebisaTvis sakmarisi dro, maSin maRal Sedegs iZleva pir-

veli, meore, mesame variantebi. 
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organizaciuli cvlilebebis ganxorcielebas kompaniebSi  

axdenen sxvadasxva adamianebi, saproeqto gundebi, operatiuli 

jgufebi da a.S., maTi roli organizaciaSi SeiZleba iyos gan-

sxvavebuli: magaliTad, isini SeiZleba iyvnen kompaniis xelmZ-

Rvanelebi, generaluri an maRali donis sxva menejerebi,  magram 

organizaciuli cvlilebis periodSi gaxdnen cvlilebebis ini-

ciatori liderebi, an ar iyvnen aRniSnul Tanamdebobebze da 

warmoadgendnen rigiT muSakebs, magram cvlilebebis procesSi 

Seasrulon lideris roli, an kidev, cnobilia, rom kompaniebi, 

saqmianobis procesSi, xSirad iyeneben gare konsultantebis 

momsaxurebas, romlebic sTavazoben rekomendaciebs. organi-

zaciuli cvlilebebis procesSi SeiZleba es adamianebi aqti-

urad CaerTon gundis SemadgenlobaSi, romelic am procesis 

Sesrulebas axdens. aseve, SeiZleba kompaniaSi cvlilebebis re-

alizaciis dros Seiqmnas specialuri gundi, romelic dakom-

pleqtebuli iqneba funqciuri mimarTulebebis (marketingi, 

warmoeba, adamianuri resursebi) xelmZRvanelebisgan, rom-

lebic Tavis Tavze iReben organizaciul cvlilebebTan dakav-

Sirebul calkeuli programebisa da proeqtebis Sesrulebaze 

pasuxismgeblobas. gansakuTrebiT maSin, roca isini emTxveva 

funqciuri qveganyofilebebis saqmianobis sferoebs.

unda aRiniSnos, rom organizaciuli cvlilebebis TiTqmis 

ori mesamedi mTavrdeba marcxiT. rac did daRs asvams kom-

paniebs. garda fulis, resursebisa da droisa, isini kargaven 

adgils bazarze  da xSirad iZulebuli xdebian gavidnen bi-

znesidanac ki. kompaniis menejerebis umetesoba amis mizezad 

xSirad momuSaveebis mxridan winaaRmdegobas asaxelebs. organi-

zaciuli cvlilebebi mniSvnelovan gavlenas axdens momuSaveeb-

is emociur mdgomareobaze da qcevaze. kubler-rossis model-

is- “Grief Model” mixedviT, arsebobs TanamSromlebis emociuri 

mdgomareobis gamoxatvis oTxi faza: uaryofa, winaaRmdegoba, 

Zieba, mzadyofna. pirveli emociuri nabiji TanamSromlebis 

nawilis mxridan aris cvlilebebze uari, mis mimarT undobloba 

da SiSi imisa, rom aRniSnuli procesi maTTvis ar iqneba sasarge-

blo. amitom am fazaSi mniSvnelovania maTi SiSis gaqarwyleba,  

iniciativebis SemuSaveba  ndobis aRdgenisaTvis. Tu es momen-
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ti daZleuli ar iqneba, iwyeba meore emociuri nabiji-cvli-

lebebisadmi winaaRmdegoba. igi aris Cveulebrivi movlena da 

bunebrivi reaqcia cvlilebebze. mowinaaRmdegeebi cdiloben 

Seaferxon da Seanelon es procesi sxvadasxva formiT. yvelaze 

martivi formaa, roca TanamSromlebis erTi jgufi ukmayofile-

bas gamoxatavs xmamaRla da uars ambobs nebismier aqtivobaze.  me-

ore formis mixedviT, isini SeiZleba sixaruliT Sexvdnen cvlile-

bebs, magram mas Semdeg rac gaigeben, rom igi moiTxovs did drosa 

da Zalisxmevas, sargebloben gaurkvevlobiT, gamudmebiT svaven 

erTi da igive kiTxvebs da dabneulobis gamoxatviT ewinaaRmdege-

bian mas.  mesame formis mixedviT, romelic yvelaze saSiS formad 

aris miCneuli, mowinaaRmdegeebi enTuziazmiT uWeren mxars cv-

lilebebs, gvevlinebian moxreebad, magram rogorc ki CaerTvebian 

cvlilebebTan daakavSirebuli romelime proeqtis ganxorcie-

leabaSi, aRmoCndeba, rom arafers cvlian da toveben yvelafers 

ise, rogorc Zvelad iyo.  am etapze mniSvnelovania SemuSavdes 

winaaRmdegobis daZlevis gzebi. iZulebiTi formebis gamoyeneba, 

rom TanamSromlebi Tavisi survilis winaaRmdeg gaxdnen cvli-

lebebis mxardamWerebi da monawileebi, iTvleba araefeqturad. 

ufro misaReb formebad iTvleba cvlilebebTan dakavSirebul 

gadawyvetilebebis miRebaSi mowinaaRmdegeebis Tanamonawileoba, 

arasurveli informaciis gavrcelebis Tavidan acilebis mizniT 

maTi maqsimaluri informireba da komunikacia, molaparakebebi da 

SeTanxmebebi, calkeuli pirovnebebisadmi garkveuli rolis mini-

Weba da sxvadasxva komisiebSi, jgufebSi CarTva, mowinaaRmdegeebis 

im qmedebis waxaliseba, romelic cvlilebebis ganxorcielebas 

uwyobs xels da a.S. mas Semdeg, rac momuSaveebi mixvdebian, rom maT 

ar surT an ar SeuZliaT cvlilebebis SeCereba, iwyeba mesame emo-

ciuri nabiji - Zieba. am dros momuSaveebi iwyeben maTi rolebis, 

rogorc individualuri, aseve jgufuri, Seswavlas, am etapze 

gadauWreli sakiTxebi, romlebic maTTvis miuRebelia, zust-

deba, konsultaciebi mniSvnelovnad uwyobs maTi ganwyobisa  da 

qcevis Secvlas. meoTxe anu saboloo nabiji gamoxatavs Tanam-

Sromlebis mzadyofnas cvlilebebisaTvis, am etapze yofili 

mowinaaRmdegeebic da momxreebic erTiani ZalebiT cdiloben 

miaRwion cvlilebebis warmatebiT ganxorcielebas.
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amrigad, organizaciuli cvlilebebis ganxorcieleba sak-

maod rTuli da mtkivneuli procesia, gansakuTrebiT maSin, 

Tu kompaniebi mas mimarTaven iSviaTad da masStaburad, Tumca 

Tu isini, mudmivad mimarTven organizaciul cvlilebebs da 

yovelTvis adekvaturad pasuxoben gare Tu Siga gamowvevebs, 

drosa da energias ar iSureben reagireba moaxdinon nebismier 

siaxleze, aRweven did warmatebas da inarCuneben poziciebs 

bazarze. 

gamoyenebuli wyaroebi:

1. http://www.en.wikipedia.org/wiki/Change_management
2. http://www.change-management.com/change-management-process
3. http://www.mindtools.com/pages/article/newPPM_82.htm/ Kotter’s 8-Step 

Change Model
4. http://www.organizedchange.com/decide.htm/
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lo gis ti ka ek on om ik uri saq mi an ob is 

mar Tvis me To di

al eq san dre Sen ge lia

stu ma gis tran ti

zu rab Sen ge lia

emd, stu sru li pro fe so ri

ga su li sa uk un is 90_iani wleb Si, sa qar Tve lo Si da pos tsab-

Wo ur qvey neb Si, sa baz ro ur Ti er To be bis for mi re bis pe ri od Si 

gan vi Tar da da swra fi ga far To ve ba da iwyo ax al ma sa mec ni ero_

praq ti kul ma mi mar Tu le bam _ lo gis ti kam. ax al mi mar Tu le ba Si, 

ker Zod ki sat vir To ga da zid ve bis mi marT gaz rdi li moTxov ni-

le bis na wil Si, or ga nu lad iyo Ser wymu li ek on om ik is da mTli-

an ad biz ne sis ax ali pi ro be bi. Tav da pir ve lad kom pa ni ebi cdi-

lob dnen mi ni mu mam de da ey va naT pro duq ci is TviT Ri re bu le ba. 

am Ja mad ki lo gis ti ka sul sxva mxri dan ipyrobs biz nes_ur Ti-

er To be bis yu radRe bas. mi wo de ba ax la sag rZnob lad aR em at eba 

moTxov nas, ra pro duq ci az ec ar un da iy os sa ub ari. as eT pi ro-

beb Si ki sa sawyo bo da sat ran spor to xar je bis Sem ci re ba mniS-

vne lo va ni pi ro baa im is aT vis, rom me war mem Se in ar Cu nos Rir se-

uli mo Ta ma Sis ad gi li ba zar ze.

lo gis ti ka Si Se Tav se bu lia sru li ad ax ali, uc no bi da Cvens 

qve ya na Si ad re ga mo uy en eb eli, sa war mo eb is, pir vel rig Si ki _ 

sat ran spor to, sxva das xva ga er Ti an eb eb isa da fir me bis, rom le-

bic ase Tu ise da kav Si re bul ni ari an ba zar ze sa qon lis gav rce-

le bas Tan, or ga ni za ci is da mar Tvis prin ci pe bi. yve la fers am as 

mo ic avs lo gis ti ka. faq ti ur ad, Se ic va la sa war mos mar Tva mi si 

for mi re bis sta di id an sa bo loo miz nam de _ sa qon li sa da mom sa-

xu re bis mom xma reb lis Tvis mi wo de bam de. ax al ma cne bam Se saZ le-

be li gax da yve la biz nes_pro ce sis op ti mi za cia.

ek on om ik uri saq mi an ob is mar Tvis ax ali me To de bi _ sxva das-

xva fa ze bi sa da sta di eb is ga mo ye ne bi dan biz ne sis mTe li as peq-

te bis da ner gvam de _ yve la fe ri es ax la ga er Ti an eb ulia sa er To 

ter min Si `lo gis ti ka~. mag ram ar is Tu ara es ter mi ni ase er-
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TmniS vne lo va ni? kon kre tu lad ras gu lis xmobs is? 

ter mi ni in gli su ri war mo So bi saa, mag ram Tvi Ton sityva `lo-

gistics~ jer ki dev Zvel sa ber ZneT Si ga mo iy en eb oda da niS nav da 

`msje lo bis da ga moT vlis xe lov ne bas~. ro mis im pe ri am Ta vi se-

bu rad gan sazRvra es mec ni er eba _ ro gorc sur sa Tis op ti ma lu-

ri ga na wi le ba. bi zan ti is im pe ra tor ma le one VI, ro me lic 866-912 

wleb Si mar Tav da im pe ri as, lo gis ti kis mTa var si ke Ted ar mi is 

zus ti ga da ad gi le ba da as ax ela…

am it om ac, mo diT aR ar Ca vuR rmav deT sxva is to ri ebs im is Se-

sa xeb, Tu ras war mo ad gens si nam dvi le Si lo gis ti ka. ase Se iZ le-

ba for mu li re ba ga vu ke ToT ar az ust da Ta na med ro ve ob is Tvis 

Zal ze ara aq tu al ur cne bas. Cven ar dag vi sa xavs miz nad gve sa ub-

ra lo gis ti kis is to ri is Se sa xeb da ga dawyve ti li gvqon da, zus-

tad gan gve sazRvra, Tu ras war mo ad gens lo gis ti ka Ta na med ro-

ve re al ob aSi. am ax al sa mec ni ero _teq ni kur mi mar Tu le bas Cven 

gan vi xi lavT sxva das xva kom pa ni eb is ma ga liT ze, rom leb sac Se-

saZ le be lia ad gi li hqo no daT ro gorc da sav leT Si, as eve aR mo-

sav leT ev ro pa sa da pos tsab Wo ur qvey neb Si.

ra ar is lo gis ti ka? Ta na med ro ve ga ge biT, aR niS nu li cne ba 

biz nes_sfe ro Ta er Tdro ul ad ram de ni me mi mar Tu le bas mo ic-

avs da Sem deg na ir ad ar is da yo fi li:

— mar Tvis stra te gia, ro gorc Ses yid ve bis ef eq tu ri me nej-

men ti;

— mo ma ra ge ba, ro gorc cal ke uli dar gi Ti Toeul cal ke ul 

sa war mo Si;

— teq ni kis, de ta le bis, ma sa le bis, mza in ven ta ris ga da zid va 

da Se nax va.

lo gis ti kis erT_erT pir vel ri go van am oc an as war mo ad gens 

xar je bis mi ni mu mam de day va na da maq si ma lu ri mo ge bis mi Re ba 

sxva das xva kom pa ni eb is saq mi an ob is grZel va di ani da geg mvi sas. 

ra Tqma un da, aq mxed ve lo ba Si gvaq vs za ra lis Sem ci re bac, ro-

me lic sa va ra ud od ga mow ve uli iyo war sul Si gan xor ci el eb uli 

ara op ti ma lu ri ka pi tal da ban de be biT.

am gva rad, es yve la fe ri lo gis ti kas uk av Sir de ba da Sem dgom-

Si Cven aq gan vi xi lavT biz ne sis uf ro viw ro spe ci al iz eb ul 

ter mi nebs, rom le bic da kav Si re bu lia biz ne sis aR niS nul sa mec-
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ni ero_praq ti kul mi mar Tu le bas Tan. gar da am isa, es mis cems sa-

war mo ebs sa Su al eb as ga er kvnen is eT ad gi leb Si, sa dac aR niS nu-

li sis te mis ga mo ye ne ba mxo lod ax la iwye ba.

ra ar is sat ran spor to lo gis ti ka? biz ne sis Tvis es ar is 

Zal ze mniS vne lo va ni dar gi, ro me lic uk av Sir de ba sxva das xva 

tvir Te bis tran spor ti re bis da Se nax vis xar je bis op ti mi za ci-

as. yve la sat ran spor to sis te ma srul yo fi le bam de un da iq nas 

miy va ni li da op ti mi ze bu li iq nas yve la mniS vne lo va ni faq to-

ris gaT va lis wi ne biT. aq Se dis mi wo de bis sa uk eT eso mar Sru te-

bis ar Ce va da ra Tqma un da, yve la ze Se sa fe ri si tran spor tis 

Ser Ce va, tvir Te bis mi wo de bis sxva das xva re is eb isa da mar Sru-

te bis ga an ga ri Se ba da da ner gva. es yve la fe ri um et es wi lad sat-

ran spor to lo gis ti kas ga ne kuT vne ba. tran spor tis kon tro li 

GPS (Global Positioning System)_is sa Su al eb iT _ es ar is erT_er Ti 

fun qcia, ro me lic iZ le va sa Su al eb as, ga ir kves, ram de nad pro-

fe si on al ur ad sar geb lobs mZRo li ama Tu im man qa niT da xom 

ar iy en ebs sam sa xu reb riv tran spor ts pi rad miz neb Si. am dar gs 

as eve Se iZ le ba mi va kuT vnoT teq no lo gi uri sat ran spor to_sa-

sawyo bo op er aci eb is Seq mna. sat ran spor to lo gis ti ka da kav Si-

re bu lia yve la war mod ge ni li dar giT da aer Ti an ebs maT kar gad 

da re gu li re bul sis te ma Si. im aze, Tu ram de nad ef eq tu rad im-

uS av ebs aR niS nu li sis te ma, da mo ki de bu lia sa war mos Ti Toeuli 

kon kre tu li Ta nam Srom lis saq mi an oba da ar as wo ri iq ne bo da 

gve fiq ra, rom sat ran spor to op er aci eb is op ti mi za ci aSi er Ti 

ro me li me dar gi uf ro mniS vne lo va nia, vid re sxva.

ra ar is ma ra ge bis lo gis ti ka?ma ra ge bis daw vri le bi Ti aR-

ricxvis war mo eba kom pa ni eb Si ef eq tu ro bis sxva das xva do niT 

xor ci el de ba. zog jer, zo gi erT sa war mo Si ma ra ge bis Se sa xeb in-

for ma cia mi iR eba mxo lod da ra jis sityve bi dan. bevr, Ta na med-

ro ve sa war mo Si ki da ner gi lia pro duq ci is aR ricxvis kom pi ut-

er iz eb uli sis te me bi. Se iZ le ba iT qvas, rom ma ra ge bis lo gis ti ka 

ar is ma ra ge bis mdgo ma re ob is kon tro lis sis te me bis Ta na med-

ro ve kla si fi ka cia. Sek ve Tis pe ri od ul oba, maq si ma lu ri ma ra gi, 

Sek ve Tis mo cu lo ba (er Tje ra di da grZel va di ani Se Tan xme bis 

sa fuZ vel ze), yve la es sa kiTxi ma ra ge bis Ta na med ro ve lo gis ti-

ka Si al baT uf ro da mu Sa ve bis sta di aze im yo fe ba. Ta na med ro ve 
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prog ra mul uz run vel yo fas jer ar Se uZ lia mo ic vas yve la-

fe ri, rac gaT va lis wi ne bu li un da iy os da sawyo be bi sas. mag ram 

cal ke ul sa war mo eb Si, ro mel Ta war ma te bu li saq mi an oba ar av-

iT ar eW vs aR ar iw vevs, Ta ma mad Se iZ le ba iT qvas, rom ma ra ge bis 

lo gis ti ka uk ve sa aT iv iT mu Sa obs iq, sa dac am sa kiTxi sad mi sa-

fuZ vli ani da se ri oz uli mid go ma ar se bobs da iq ac, sa dac mra-

va li am oc an is ga dawyve ta xor ci el de ba sa ku Ta ri ma Ral kva li-

fi ci uri prog ra mis te bis mi er.

ra ar is mo ma ra ge bis lo gis ti ka?sa qon lis moZ ra ob is dRes-

dRe ob iT ar se bu li jaW vi da iy va ne ba erT sqe ma mam de: mwar mo eb-

eli _ sat ran spor to kom pa nia _ di le ri _ myid ve li. is zog jer 

mo ic avs sa rek la mo kam pa ni aze ga we ul xar jeb sac. Se iZ le ba iT-

qvas, rom es ar is msof li oSi sa zo ga dod mi Re bu li mo ma ra ge bis 

lo gis ti kis sqe ma. Tu ki am sa kiTxs uf ro de ta lu rad mi vud ge biT, 

ma Sin re al iz aci is kon kre tul wer ti leb Si sa qon lis mi wo de bis 

yve la xar ji as eve da iy va ne ba sa qon lis moZ ra ob is sa zo ga dod 

mi Re bul sqe mam de: pro duq tis mwar mo eb li dan _ myid ve lam de. 

yve la fe ri es mniS vne lov nad aR em at eba sa qon lis sawyis Ri re bu-

le bas, rac ra sak vir ve lia, ar ar is sa sur ve li da arc op ti ma lu-

ri. gav rce le bas as eve po ul obs mra val sa fe xu ri ani mar ke tin gis 

sqe ma MLM (Multi-Level-Marketing), ro de sac mo ma ra ge bis lo gis ti ka 

praq ti ku lad da iy va ne ba sa qon lis moZ ra ob am de pir da pir mwar-

mo eb li dan mom xma reb lam de, mag ram as eTi sqe me bi jer far Tod 

ar ar is gav rce le bu li. am it om, mxo lod stan dar tu li fun qci-

eb iT Se mo vi far gle biT, rom le bic ga ne kuT vne bi an ma te ri al uri 

fa se ul ob eb is mar Tvas da moZ ra ob as war mo eb is sxva das xva fa ze-

bis sfe ro Si. ned le ul is op ti ma lu ri Se nax va da mo ma ra ge ba yve-

la ze me tad Se es ab am eba mo ma ra ge bis Ta na med ro ve lo gis ti kis 

gan sazRvre bas. mag ram sad da ro gor aR mo va Ci noT es op ti ma lu-

ro ba, es uk ve un da ga dawyvi tos xel mZRva nel ma yo vel cal ke ul 

sa war mo Si, wi na aR mdeg Sem Txve va Si mi vi RebT ki dev erT re ko men-

da ci as, ro me lic ver mig viy vans kon kre tul Se de gam de.

ra ar is sa in for ma cio lo gis ti ka?es ar ar is mar ti vi gan-

sazRvre ba da mo iTxovs ram de ni me qve Ta vad da yo fas:

— ma te ri al uri na ka dis Tan mxle bi in for ma ci is struq tu ri-

za cia or ga ni ze bul sis te mad. im mo na cem Ta Sek re ba da gam Tli-
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an eba, rom le bic mTli an ob aSi ma te ri al ur na kads ex eba;

— da niS nu le bis moTxov nil pun qtSi ma te ri al uri na ka dis Se-

sa xeb mo na cem Ta dro uli da sru li mo cu lo biT mi wo de ba;

— mo na cem Ta or ga ni ze bu li (struq tu ri re bu li) sis te mis an-

al izi. op ti ma lu ri sa in for ma cio ve lis Seq mna ma te ri al uri 

na ka dis Se sa xeb mo na ce me bis an al iz is miz niT. es Za li an mniS vne-

lo va ni pun qtia, rom lis ga re Sec Se uZ le be lia sa in for ma cio 

lo gis ti kis ar se bo ba, ase rom sa war mo eb ma mas gan sa kuT re bu li 

yu radRe ba un da mi aq ci on;

— ga dawyve ti le be bis mi Re ba sa bo loo an al iz is sa fuZ vel ze. 

das kvni Ti an al izi mo ic avs ara mar to ga an ga ri Se bebs da eq sper-

te bis re ko men da ci ebs, ar am ed SeZ le bis dag va rad, yve la mi Re bu-

li mo na ce mis an al iz is vi zu al iz aci as; 

— Se sa fe ri si Sem sru leb le bis mo Zi eba da Ta nam Srom le bis-

Tvis sa in for ma cio lo gis ti kis ga dawyve ti le be bis mi Re bis da-

va le ba. kon tro li op er aci is aR niS nu li fa zis Ses ru le ba ze. 

mniS vne lo va nia, rom Sem sru leb leb ma gaiazron yve la mi sa Re bi 

ga dawyve ti le ba da ma Sin sa war mos sa in for ma cio stra te gia war-

ma te bu li iq ne ba.

ra ar is ko mer ci uli lo gis ti ka?up ir ve les yov li sa, ter-

mi ni `ko mer cia~ ver iar se beb da yid va_ga yid vis pro ce sis ga re-

Se. baz ris war mo mad gen le bis ur Ti er Tqme de ba ga na wi le bis, sa-

sa qon lo_ma te ri al uri fa se ul ob eb is sfe ro Si, yid va/ga yid vis 

pro ce se bi, dazRve va, dak re di te ba _ es yve la fe ri ga ne kuT vne ba 

ko mer ci ul lo gis ti kas. gan sa xil ve li sfe ro zo ga dad sak ma od 

vrce lia, am it om sa war mos struq tu ra Si mi si yo ve li Se mad ge ne-

li Se iZ le ba mo ic av des ara erT, ar am ed ram de ni me qve da na yofs, 

ro mel Ta gan Ti Toeuli pa suxs ag ebs sa ku Tar miz neb ze da as ru-

lebs sru li ad gan sxva ve bul fun qci as. 

ko mer ci uli lo gis ti kis sru li mo cu lo biT gan sazRvra _ es 

ar is pro ce se bis is eTi ga er Ti an eba, rom lis dro sac mo ge ba mi-

moq ce vis sfe ro Si op ti ma lu rad mo ip ov eba. sxva sityve biT, rom 

vTqvaT, sa war mo Si un da iy os mTli an ob aSi or ga ni ze bu li ned le-

ul is da kom pa ni is re sur se bis op ti ma lu ri ga mo ye ne ba. kom pa ni-

is yve la qve da na yo fi ko or di ni re bu li un da iy os maq si ma lu rad 

ef eq tu ri Se de gis mi Re ba ze. ko mer ci uli lo gis ti ka as eve mo ic-
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avs or ga ni za ci is saq mi an ob is sa baz ro mi mar Tu le biT ga er Ti an-

eb ul mo na wi le Ta mWid ro ur Ti er Tkav Sirs. 

ra ar is mar ke tin gu li lo gis ti ka?mar ke tin gis am oc ana 

mdgo ma re obs im aSi, rom dad ge ni li iq nas mom xma reb lis Tvis sa-

Wi ro pro duq tis Tvi se be bi, ga yid ve bis op ti ma lu ri ad gi le bi da 

a.S. sa Wi roa Za li an kar gad gvqon des war mod ge ni li, ra surs kli-

en ts. es gan sa kuT re biT ex eba ek on om ik ur ad gan vi Ta re bul qvey-

nebs. mar ke tin gu li lo gis ti ka em ya re ba kom pa ni is cod nas, Tu 

ra surs kli en ts da mdgo ma re obs mxo lod im aSi, rom mi aw od os 

kli en ts mis Tvis sa Wi ro sa qo ne li da mom sa xu re ba iq, sa dac mas ze 

maq si ma lu ri moTxov na ar se bobs. sa kuT riv, swo red am aSi mdgo-

ma re obs aR niS nu li mi mar Tu le bis Zi ri Ta di am oc ana.

ra ar is sa war moo lo gis ti ka?bevr sa war mo Si, ma Ra li kon-

ku ren ci is pi ro beb Si kom pa ni ebi cdi lo ben Se am ci ron war mo eb-

aze ga we uli da na xar je bi. xa ris xi ani kom pleq su ri da dro uli 

war mo eba ar is sa war moo lo gis ti kis Zi ri Ta di mi za ni. am miz nis 

miR we va da mo ki de bu lia Tu ro gor xde ba Zi ri Ta di stan dar tu-

li me To de bis ga mo ye ne ba _ sa war moo cik lis Sem ci re ba da war-

mo eb aze ga we uli da na xar je bis maq si ma lu rad Sem ci re ba. 

un da aR vniS noT, rom sa war moo lo gis ti ka es ar is sa me ur neo 

xel Sek ru le bis zed mi wev niT Ses ru le ba, ris Se de ga dac Cnde ba 

xa ris xi ani kom pleq su ri da dro uli war mo eb is Se saZ leb lo ba. 

sa war mo eb is gan vi Ta re bis Ta na med ro ve stra te gi ad as eve Se-

iZ le ba Ca iT va los mowyo bi lo be bis re gu la ru li ga nax le ba da 

mom sa xu re per so na lis kva li fi ka ci is am aR le ba. 

ra ar is ga ma na wi le be li, sa dis tri bu cio lo gis ti ka?es 

sfe ro mo ic avs mra val am oc an as da yo vel mom dev nos uf ro me-

ti Ri re bu le ba ga aC nia, vid re wi na mor beds. am sa kiTxeb Si sa fuZ-

vli an ad gar kve vis Sem deg, xel mRva nels Se uZ lia mniS vne lov nad 

gaaumjobesos sa ku Ta ri sa war mo da uf ro ef eq tu ri ga xa dos igi 

ba zar ze. ga ma na wi le be li lo gis ti ka _ es ar is mTe li lo gis ti-

ku ri sis te mis op ti mi za ci is fun qcia, ro me lic am ave dros mi-

mar Tu lia mom sa xu re bi sa da sa qon lis myid vel ze ga sav rce leb-

lad. am as Tan, mom xma re be li kma yo fi li un da dar Ces ara mar to 

rek la miT, ar am ed sa qon li Tac. iS vi aT ad vax se nebT sa qon lis da 

mom sa xu re bis xa ris xs, mag ram swo red aq un da mi vaq ci oT mas gan-
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sa kuT re bu li yu radRe ba. ra tom war mo ad gens ga ma na wi le be li 

lo gis ti ka mTe li lo gis ti ku ri sis te mis op ti mi za ci is jaW vs? 

kli en tze, sa qon li sa da mom sa xu re bis gav rce le bis ra ci on-

al iz acia ar is mTe li lo gis ti ku ri sis te mis Zi ri Ta di na wi li. 

ma te ri al uri da sa in for ma cio na ka de bis mar ke tin gul fun-

qci eb Tan har mo ni uli ko or di na cia ga ma na wi le be li sis te mis um-

niS vne lo va ne si na wi lia.

ra ar is ga sa Re bis lo gis ti ka?saq mi an ob is aR niS nu li sfe-

ros gan xil vi sas Za li an mniS vne lo va nia ba zar ze par tni or ebs 

So ris am oc an eb is mka fio ga na wi le ba. is eTi sa kiTxe bi, ro go ri-

caa da sawyo be ba, sat vir To ga da zid ve bi da tvir Te bis Se fuT-

vis sa kiTxe bi, Se saZ le be lia ga dawydes mom xma reb lis ga sa Re bis 

lo gis ti kis mi er. aq ig ul is xme ba, rom am am oc an eb is ga dawyve ta 

Se saZ le be lia mom xma reb lis per so na lis mi er da mi si ve teq ni ku-

ri sa Su al eb eb iT da ra Tqma un da, mi si sa ku Ta ri xar jiT. me or-

es mxriv, ig ive am oc an ebi Se saZ le be lia ga dawydes mom wo de be li 

kom pa ni is gam sa Re be li lo gis ti kis meS ve ob iT. Sek ve Tis mi Re bis 

et ap ze kli en tsa da dam kveTs So ris aR ar un da dar Ces ar av iT ari 

sa da vo sa kiTxi im is Ta ob aze, Tu ra fun qci ebi un da Ses rul des.

saq mis ar si im aSi mdgo ma re obs, rom lo gis ti kis sis te ma Za li-

an vrce lia, da xan da xan ama Tu im qve da na yo fis fun qcia ga da ik-

ve Te ba. biz ne sis ko req tu lad war mar Tvis Sem Txve va Si prob le-

me bis war mo So ba mi ni mu mam dea day va ni li.

prob le me bis Ta vi dan ac il eb is  miz niT ga sa Re bis da mo ma ra-

ge bis lo gis ti kis sa kiTxi ma inc uf ro daw vri le biT un da iq nas 

gan xi lu li. er Tis mxriv, kli en ts Se uZ lia sru lad Se ig rZnos 

fi nan su ri da na xar je bis mTe li sim Zi me da mi wo de bis Se sa xeb 

xel Sek ru le ba Si kon kre tu li wi na da de be bis ar ar se bo bi sas Se-

saZ loa war mo iS vas dam kve Tis da mim wo deb lis in te res Ta re al-

uri kon fliq ti. ker Zod, Se iZ le ba dam kveT ma mo iTxo vos mom wo-

deb lis gan kom pa ni is ga sa Re bis lo gis ti kis mom sa xu re ba, xo lo 

me or es mxriv ki is ev da is ev ze mox se ne bu li wi na da de be bis xel-

Sek ru le ba Si ar ar se bo ba ar af riT ar av al de bu lebs mom wo de-

bels Ses Ta va zos mas ra ime da ma te bi Ti mom sa xu re ba da sawyo be-

bis, tvir Te bis Se fuT vis, mar ki re bis kuTxiT da a.S.

ne bis mi er Sem Txve va Si, as eTi sa kiTxe bi ase Tu ise wyde ba da 
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kon fliq tis Ti Toeuli mo na wi le Sem dgom Si uf ro gul mod gi ned 

ek id eba mi wo de bis Se sa xeb xel Sek ru le be bis Sed ge nas. es ga mo-

ricxavs Sem dgom prob le mebs ro gorc er Ti, ise me ore mxri dan. 

ra ar is da sawyo be bis (sa sawyo bo me ur ne ob is) lo gis ti-

ka?sa qon lis ga er Ti an eba da Se nax va msgav si jgu fe bis mi xed viT _ 

sru li in for ma ci iT Se no ba Si ar se bu li Ti Toeuli pro duq tis 

Se sa xeb da sa Wi ro eb is Sem Txve va Si pro duq ci is Se de gi ani Zeb na 

_ yve la fers am as mTli an ob aSi Se iZ le ba da er qvas da sawyo be bis 

lo gis ti ka. ef eq tu ri mid go ma sa sawyo be sa Tav se bis mar Tvi sad-

mi mra va li sa war mos am oc anaa. mis mi saR we vad iy en eb en sxva das xva 

teq ni kur sa Su al eb ebs. in gli su re no van qvey neb Si ga mo iy en eba 

ter mi ni WHS (Warehouse management Systems), xo lo ger ma nu le-

no van qvey neb Si ki LVS (Lagerverwaltungs System), rac gu lis xmobs 

sawyo bis mar Tvis sis te mas. is ag reT ve gu lis xmobs sa sawyo be ma-

ra ge bis mar Tvas da op ti mi za ci as _ es yve la fe ri sa sawyo be lo-

gis ti kas ga ne kuT vne ba. sawyo beb Si tvir Te bis Se nax vis erT_erT 

mniS vne lo van et aps, ma Ti Sem dgo mi uf ro ef eq tu ri mar Tvi sa da 

ga da ad gi le bis miz niT, war mo ad gens ma Ti mar ki re ba, Se fuT va da 

kon so li da cia. ag reT ve, mniS vne lo va nia mza pro duq ci is sa xar-

ja vi da sa dazRve vo ma ra ge bis mar Tva. am it om, aR niS nu li fun-

qci ebi Se iZ le ba as eve mi va kuT vnoT ma ra ge bis lo gis ti kas. Se-

de gad, Cven vi RebT sawyo bis mar Tvis prin ci peb Tan da we seb Tan 

da kav Si re bul saq mi an ob is uz ar ma zar sfe ros, ro mel Ta xor-

cSes xma ra Tqma un da, da de bi Tad ais ax eba sa war mos saq mi an ob aze 

mTli an ob aSi. 

ra ar is Ses yid ve bis lo gis ti ka?Ses yid ve bis da ga yid ve-

bis sam sa xurs gar kve uli mi za ni da am oc an ebi ga aC nia, ro mel Ta 

ga dawyve tac ide al Si swra fi da mka fio un da iy os. is eTi am oc-

an eb is ga dawyve ta, ro go ri caa Ses yid ve bi da ga yid ve bi, uSu al-

od kav Sir Si ari an Ses yid ve bis lo gis ti kis sfe ros Tan da Ta-

na med ro ve sa war mo eb Si ef eq tu rad im it om xor ci el de ba, rom 

Ti Toeuli sa xe ob is sa qo ne li swo rad ar is kon so li di re bu li, 

sa Ta na do ad gil ze gan la ge bu li, Se sa ba mi sad mar ki re bu li da ra 

Tqma un da, sa im ed od Se fu Tu li. Ses yid ve bis lo gis ti ka yve la am 

fun qci as aer Ti an ebs, lo gis ti kis sam sa xu ri ki af or mebs sa qo-

nels mis da uy ov neb liv Ca sat vir Tad an sa Wi ro eb is Sem Txve va Si 



ekonomika  #7-8, 2012

148

ga da sa ad gi leb lad.

ra ar is nar Ce ne bis re al iz aci is lo gis ti ka?pro duq ci is 

war moq mni dan mis sa bo loo mom xma re lam de mi wo de bis pe ri od Si 

ad gi li aq vs sxva das xva et ap ze, sxva das xva sam rew ve lo da sa yo-

facxov re bo nar Ce ne bis war moq mnas. ro de sac war mo eb is pro ces-

Si ma sa le bi sru lad ga mo iy en eba, ma Sin war mo eb is pro ce si srul-

de ba. mag ram Se saZ le be lia ma sa le bi sru lad ar gar da iq mnes mza 

pro duq ci ad da war mo iS vas sxva das xva sa xis nar Ce ne bi. as eT Sem-

Txve va Si sa Wi roa ki dev er Ti me ur ne ob ri vi pro ce si — nar Ce ne bis 

re al iz acia. es nar Ce ne bi Ta vi si Se mad gen lo bis mi xed viT mas zed 

sa Ta na do teq no lo gi eb is ze moq me de be biT Se iZ le ba ga mo ye ne bu-

li iq nes xel me or ed, an iq nes ga nad gu re bu li, vi na id an mi si Sem-

dgo mi ga mo ye ne ba Se uZ le be lia, an un da iq nes de po ni re bu li spe-

ci al ur ad ga mo yo fil ad gi leb ze.

nar Ce ne bis re al iz aci is lo gis ti ka mi mar Tu lia sxva das xva 

sa xis nar Ce ne bis ga da mu Sa ve bis sa mu Saoebis da geg mvis, mar Tvis 

da Ses ru le bis saq mi an ob is ak en. am is aT vis auc il eb elia sat ran-

spor to da dat vir Tva-gan tvir Tvis sa mu Saoebis, sa sawyo bo me-

ur ne ob is pro ce se bis Ses ru le ba sa Ta na do sa in for ma cio sis te-

me bis ga mo ye ne biT.

ga re mos dac vis prob le ma mniS vne lov nad iq na gaz rdi li mTe-

li mo sax le ob is aT vis. ka no ne bi ga re mos dac vis Se sa xeb ga far-

Tov da da gam kac rda. mniS vne lo va ni ro li en iW eba sxva das xva 

sam rew ve lo sa war mo eb Si war mo So bi li nar Ce ne bis ga da mu Sa ve bas. 

Zi ri Ta dad xde ba am nar Ce ne bis aR ricxva, Seg ro ve ba, se leq cia, 

ga mo yo fa, nar Ce ne bis Se saZ lo ga mo ye ne bis Tval saz ri siT mi si 

da xa ris xe ba, ag reT ve di di yu radRe ba eq ce va am nar Ce ne bis da ga-

re mos ga WuWyi an eb is us af rTxo eb as. pa ra le lu rad xde ba zo gi-

er Ti sam rew ve lo nar Ce ne bis gam did re ba, ga da ke Te ba, re ge ne ra-

cia, da mu Sa ve ba mi si Sem dgo mi ga mo ye ne bi saT vis. tar de ba sa Zi ebo 

sa mu Saoebi nar Ce ne bis ga yid vis an sxva pi reb ze ga da ce mi saT vis.

yo ve li ve ze moT aR niS nu lis gaT va lis wi ne biT Se iZ le ba da-

vas kvnaT, rom ek on om ik uri saq mi an ob is srul yo fis miz niT lo-

gis ti kis sa kiTxe bis far To mas Sta bi ani ga mo ye ne ba pro duq ci is 

war mo eb is yve la et ap ze mniS vne lo van sa kiTxs war mo ad gens da 

did yu radRe bas mo iTxovs.
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 organizaciuli qcevis rigi aspeqtebi

nino faresaSvili 

ekonomikis akademiuri doqtori 

adamianis qcevis mravali maxasiaTebeli gansazRvravs mis 

individualur Taviseburebebs. individis qcevis Tavisebure-

bebi ki yvelaze mkafiod vlindeba misi urTierTqmedebisas sxva 

individebTan an jgufebTan. yoveli Cvengani individualurad 

aRiqvams im movlenebs, romelic Cvens irgvliv xdeba. im SemTx-

vevaSic ki, rodesac erTi da imave obieqts gviCveneben, Cven mas 

gansxvavebulad ganvixilavT. Cveni damokidebuleba obieqturi 

realobisadmi gadis individualuri aRqmis filtrs, romelic 

warmoadgens yoveli adamianisTvis unikalurs da formirdeba 

miRebuli gamocdilebis safuZvelze.

aRqmis araerTgvarovnebis mizezebi ganpirobebulia im 

garemoebiT, rom adamianebs aqvT unikaluri pirovnuli maxa-

siaTeblebi, gansxvavebuli moTxovnileba da gamocdileba. isini 

drois garkveul periodebSi arian sxvadasxva fizikur mdgo-

mareobaSi an imyofebian gansxvavebul socialur wreSi. yoveli 

Cvengani TiTqos ambobs «me vexmaurebi ara obieqtur realobas, 

aramed samyaros, romelic Sefasebulia Cemi SexedulebiT, fa-

seulobiT da molodiniT». Cven saqme gvaqvs egreTwodebuli 

seleqciuri aRqmis procesTan, rodesac adamianis yuradRebas 

pirvel rigSi izidavs samuSao garemos is Tavisebureba, ro-

melic Seesabameba an aZlierebs mis individualur molodins. 

seleqciuri aRqma arc Tu iSviaTad xdeba calkeuli momentebis 

araswori ganmartebis mizezi Sromis procesSi, ramac SeiZleba 

miiyvanos momavali axali STabeWdilebis survilisken. xelmZ-

Rvanelebma unda gaaanalizon TanamSromlebis gansakuTrebu-

lobis da aRqmis Sedegi. aseve gasaTvaliswinebelia TiToeuli 

muSakis emociuri mdgradoba, ris safuZvelzec moxdeba indi-

vidualuri midgomis SerCeva.

organizaciuli qcevis cnobili tendenciebis mixedviT mu-

Sakebis daintereseba intensiuri samuSao procesis mimarT mc-

irdeba da aqcentis gadatana xdeba Tavisufali drois efeqtian 
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gamoyenebaze. aq mniSvnelovan rols TamaSobs Sida motivaciis 

problemebi. organizaciuli qcevis problemuri veli dRes-

dReobiT moicavs organizaciuli qcevis ZiriTad subieqtebs da 

im mniSvnelovan koncefciebs, romlebic dakavSirebulia adami-

anisa da jgufebis qcevis formirebasTan. 

Tu miviswrafiT imisken, rom Cveni muSaobis Sedegi iyos 

Sedegiani organizaciaSi — rTul sistemaSi, maSin zustad unda 

gaverkveT im meqanizmSi, romlis Tanaxmadac muSaobs orga-

nizacia. kompania miiswrafis qmediTad gaaerTianos teqnolo-

giebi da adamianis unarebi. iTvaliswineben ra mecnierebis swraf 

ganviTarebas, teqnologiebis marTva sakmaod rTuli amocanaa. 

es ori kombinacia qmnis sakmaod rTul socioteqnikur sistemas. 

amavdroulad, sazogadoebrivi progresi mniSvnelovani doniT 

gansazRvravs Cvens aRqmadobas aseTi sistemebisadmi da maTi mar-

Tvis efeqtianobisadmi. muSakis qmedebebi SromiT procesSi nak-

lebad prognozirebadia. kolegebis, ufrosebis da SemkveTebis 

qceva gamomdinareobs maTi moTxovnilebebidan, cxovrebiseuli 

gamocdilebidan da faseulobaTa individualuri sistemidan.

organizaciuli problemebis idealuri gadawyveta ar arse-

bobs. TumcaRa, nebismieri kompaniis muSakebs gaaCniaT SesaZle-

bloba srulyofilad aqcion SromiTi urTierTobebi. es pro-

cesi gulisxmobs Tanmdev Zalisxmevas.

im SemTxvevaSi Tu yvela organizacia daemorCileba daweril 

Tu dauwerel standartebsa da kanonebs, maSin kompaniebis um-

ravlesoba albaT warmatebulad imuSavebs. Tumca, unda aRin-

iSnos, rom qarTul kompaniebSi mdgomareoba organizaciuli 

qcevis perspeqtivebidan gamomdinare gansxvavebulia. qarTuli 

sazogadoeba maRali konteqstis kulturis matarebelia. Cven 

gvesaWiroeba stabiluroba, idealebis arseboba da grZelvadi-

ani urTierTobebi SromiT procesSi. 

qarTuli kompaniebis umravlesoba moqmedebs maRali kon-

teqstis kulturebisTvis damaxasiaTebeli TaviseburebebiT. 

qarTuli kompaniebis umravlesobis klasificireba SegviZlia 

movaxdinoT ori ZiriTad jgufad. pirvel jgufs miekuTvneba 

organizaciebi, romlebic upiratesobas aniWeben grZevlvadian 

urTierTobebs, isini yovelTvis saubroben obieqtis Taobaze, 
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ar svamen zedmet kiTxvebs. aseTi tipis kompaniebSi TanamSrom-

lebi araverbalur urTierTobebs aniWeben upiratesobas. marTva 

nawilobriv an srulad centralizebulia. daqiravebis procesSi 

TanamSromlis SerCevis erT-erTi ZiriTadi kriteriumia ara pro-

fesionalzmi, aramed ramdenad axlobluri anda naTesauri urT-

ierToba aqvs am TanamSromels kompaniis xelmZRvanelobasTan.

rac Seexeba organizaciebis meore jgufs aq yvelaferi sapir-

ispirod viTardeba. aqcenti keTdeba moklevadian urTierTobe-

bze, organizaciaSi prioritetulia TanamSromlebis komforti, 

radgan xelmZRvanelobis azriT swored isini ganapirobeben kom-

paniis warmatebul momavals. daqiravebis procesSi prioriteti 

eniWeba swored muSakis kvalifikacias da ara mis warmomavlobas. 

igive principiTaa agebuli kompaniebSi dawinaurebis sqema.

qarTuli kompaniebi ar emorCilebian im standartebs, romelic 

warmodgenilia saxelmZRvaneloebSi da amis paralelurad mainc 

axerxeben, rom saqmianobis procesSi warmatebas miaRwion. imis gas-

arkvevad, Tu rogor axerxeben kompaniebi am yvelafers ganvixileT 

ramdenime kompaniis magaliTi da gavaanalizoT Tu rogor afaseben 

mdgomareobas am kompaniebSi menejerebi da rigiTi TanamSromlebi, 

amasTan ra xdeba realurad, anu rogor aRiqmeba es yvelaferi mesa-

me piris mier, romelic araa dakavSirebuli kompaniis saqmianobas-

Tan da neitralurad afasebs mis mdgomareobas.

organizaciis marTvis procesSi mniSvnelovania im ZiriTadi 

principebis gaTvaliswineba, romelic xazs usvams im ZiriTad 

aucileblobebs, romlebic menejerma unda gaiTvaliswinos.

sistemurobisa da kompleqsurobis sistema gulisxmobs im 

nawilebis gaerTianebas, romelTa maxasiaTeblebic SeiZleba gansx-

vavdebodes masSi Semavali sxva nawilebisagan. ganvixiloT nebismieri 

organizaciis, rogorc sistemis damaxasiaTebeli Taviseburebebi:

• araaditiuroba — sistemis saqmianobis efeqtianoba icvleba 

droSi da yovelTvis ar udris misi nawilebis ariTmetikul jams. 

• emerjentuloba — gulisxmobs situacias, roca organiza-

ciis mizani ar emTxveva misi calkeuli elementebis miznebs. 

• sinergia — qmedebebis mimarTuleba, Zalisxmevis integracia 

sistemaSi, romelsac mivyavarT saboloo Sedegebis gaumjobe-

sebisken.



153

biznesi, menejmenti, marketingi

• multiplikaturoba — esaa mmarTvelobiTi qmedeba anda 

stiqiuri procesi, romelic mimarTulia sistemis efeqtiano-

bis zrdaze. uaryofiTi multiplikaturoba gulisxmobs 

destruqciuli organizaciuli procesebis wraf ganviTarebas, 

sistema miiswrafis qaosisken da nel-nela TviTganadgurebas 

axorcielebs. dadebiTi multiplikaturobas xels uwyobs Sem-

degi faqtorebi: organizaciis SedarebiTi simartive, komuni-

kaciuri struqturis Sesabamisoba organizaciis miznebTan da 

amocanebTan, personalis kvalifikacia.

• simyare — sistemis simyare SeiZleba darRveuli iqnas orga-

nizaciis struqturis garTulebis anda gamartivebis dros.

• adaptiuroba — xels uwyobs organizaciis unars moergos 

axal gadawyvetilebebs da aRadginos myari saqmianoba.

• centralizacia — saqme exeba sistemis Taviseburebas iyos 

marTuli romelime centris mier, romelTac gaCniaT garkveuli 

uflebebi.

• Sesabamisoba — urTierTSesabamisoba da urTierTadapta-

cia, sistemis waxaliseba.

Tu grZelvadian perspeqtivaSi organizaciaSi konfliqte-

bi ar warmoiqmneba, SegviZlia aRvniSnoT, rom xelmZRvaneloba 

warmatebiT arTmevs Tavs samuSao process. winaaRmdeg SemTxveva-

Si aucilebelia organizaciis restruqturizacia. mocemuli 

principidan gamomdinare menejerma unda uzrunvelyos Semdegi 

faqtorebi: emerjentulobis Semcireba; sinergiis zrda; dadeb-

iTi multiplikaturobis uzrunvelyofa organizaciaSi; myari 

funqcionalurobis uzrunvelyofa; organizaciis muSaobis 

adapturobis uzrunvelyofa; organizaciis qvesistemebis erTo-

blivi muSaobis uzrunvelyofa; ukukavSiris uzrunvelyofa.

sistemurobis da kompleqsurobis principi gulisxmobs or-

ganizaciaSi Semavali qvesistemebis urTierTdakavSirebul kom-

pleqss. kompleqsuri sistemis gamoyenebis magaliTia iaponuri 

organizaciebi, sadac SromiTi urTierTobebi agebulia mTeli 

rigi sistemebis gamoyenebaze:

pozitiuri daqiravebis sistema kapitaluri saxiT gamoiyeneba 

msxvil sawarmoebSi da saxelmwifo dawesebulebebSi. igi gulisx-

mobs jentlemenur SeTanxmebas damqiravebelsa da muSaks Soris, 
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sadac muSaki materialurad dainteresebulia da mTeli sicocx-

le masTanaa kavSirSi. mis motivacias Tavis mxriv uzrunvelyofs 

Sromis anazRaurebis sistema da sakadro rotaciis sistema.

Sromis anazRaurebis sistema eyrdnoba Semdeg principebs: 

rac ufro didxans muSaobs adamiani organizaciaSi, miT me-

tia misi anazRaureba; rac maRalia kvalifikacia, miT maRalia 

misi anazRaureba; rac maRalia realuri SromiTi danaxarji, 

miT metia anazRaureba; xelfasi mTlianobaSi damokidebulia 

saqmianobaze; periodulad gadaixdeba premia, romlis donec 

damokidebulia muSakis kvalifikaciasa da sawarmos finansur 

mdgomareobaze; muSakebs SeuZliaT kreditebis aReba sawarmos-

gan; realuri socialuri daxmareba.

sakadro sistemis muSaobis arsi mdgomareobs imaSi, rom mu-

Saki yovel 2-3 weliwadSi gadaadgildeba horizontalurad an 

vertikalurad. Sesabamisad, mas ugrovdeba gamocdileba, axali 

codna, ezrdeba xelfasi. 

reputaciis sistemis arsi gulisxmobs, rom korporaciis 

yvela muSakisTvis dgeba werilobiTi daxasiaTeba, sadac aRniS-

nulia misi yvela miRweva da marcxi. isini saSualebas aZleven mu-

Saks Seafason sakuTari Tavi.

mmarTvelobiTi gadawyvetilebis samarTlebrivi dacvis da 

marTvis optimizaciis principi moiTxovs xelmZRvanelobisagan 

moqmedi kanonmdeblobis Seswavlas da gadawyvetilebis miRebas 

mxolod moqmedi kanonmdeblobis Sesabamisad.

nebismieri marTvadi sistema viTardeba. Sesabamisad, xdeba 

organizaciuli struqturis srulyofa. ganviTarebis mize-

zebis ZiriTad wyaros warmoadgens sistemis Sida sapirispiro 

mimarTebebi. sistemis Sida procesis Sesaxeb informaciis Ta-

visdrouli damuSaveba saSualebas gvaZlevs miviRoT winaswar 

gansazRvruli keTilgonieri gadawyvetilebebi, srulyos Sida 

sistemuri kavSirebi, gazardos garemosTan urTierTqmedebebis 

qmediToba. marTvis optimizacia saSualebas gvaZlevs srul-

vyoT misi funqcionaluri SesaZleblobebi da struqtura.

sistemis marTvis qmediToba damokidebulia misi Riaobis 

doneze. aRniSnuli principi pasuxs gvcems praqtikuli mniS-

vnelobis kiTxvebze: rogori gadawyvetileba miiRos xelmZR-
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vanelobam, moaxdinos Zalauflebis koncentracia an gadasces 

kolegebs da a.S. pirveladi xelmZRvanelis kontrolis prin-

cipis mixedviT samuSaos Sesrulebis procesSi saqmianobis ga-

kontroleba unda moaxdinos uSualod xelmZRvanelma, vinaidan 

swored mas aqvs SesaZlebloba da sakmarisi unarebi imisTvis, 

rom moaxdinos saqmianobis analizi da Sejereba, raTa miRweuli 

iqnas sasurveli Sedegebi.

marTvis axali teqnologiuri principebis Sesruleba 

saWiroebs xelmZRvanelis mxridan rigi amocanebis amoxsnas. maT 

Soris unda aRiniSnos: sawarmos muSakebis swavleba da kvalifi-

kaciis zrda; gamocdilebis gacvlis organizeba; seminarebisa da 

sxva Sexvedrebis organizeba.

principulad axali amocanebis umravlesoba warmoadgens 

rTul organizaciul — teqnologiur models da rTulad 

eqvemdebareba formalizacias. arsebuli algoriTmebis Teoria 

da programuli meTodebi yovelTvis ver aRweren mravalvari-

antian situacias, romlebic marTvisas warmoiqmneba. mimdin-

areobs axali modelebis Zieba, romlebic ufro srulad asaxaven 

gasaanalizebel situacias da aireklaven maRalkvalificiuri 

specialistebis gamocdilebas warmoqmnili amocanebis gadasaW-

relad. 

yvela im sazogadoebisTvis, romelic miiswrafis aRmavlobi-

sa da ayvavebisaken, damaxasiaTebelia gansakuTrebuli yuradRe-

ba ganaTlebis sistemis amaRlebisaken. kvalifikaciis amaRlebis 

principis realizacias tradiciulad aucileblad Tan axlda 

winaaRmdegoba marTvis yvela doneze. 

rogorc saxelmwifo, ise nebismieri organizaciis marTvis 

procesSi strategiul miznebTan erTad unda moxdes orga-

nizaciuli, samecniero, socialuri da teqnikuri amocanebis 

urTierTdakavSireba erTian kompleqsSi. xSirad koleqtivis 

saqmianobis warmateba damokidebulia mravalricxovani da mou-

lodneli problemebis saqmian gadawyvetaze. strategiuli da 

taqtikuri miznebis gansazRvra da Camoyalibeba xorcieldeba 

ZiriTadad winaswari xedvis safuZvelze. Tumca, ZiriTadi amo-

canebi da mosalodneli efeqti winaswar unda ganisazRvros. 

mniSvnelovania, rom organizaciebSi mkafio miznebi davusaxoT 
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uSualod TiToeul TanamSromels, amasTan ise, rom dasaxul 

perspeqtivebSi yoveli maTgani sakuTar Tavs warmatebulad xe-

davdes. TiToeuli TanamSromeli Seecdeba maqsimalurad Seas-

rulos Tavisi roli da gaizrdeba jgufebis qmediToba, rac gaa-

martivebs dasaxuli miznebis miRwevas.

saqarTveloSi arsebul organizaciebSi gamokiTxvis mixed-

viT kompaniebis TanamSromlebis umravlesoba miiCnevs, rom 

maTi samsaxuri srulad Seesabameba maT kvalifikacias. Tumca 

darwmunebulebi ar arian, rom SeZleben TviTrealizacias sam-

saxurSi. gamokiTxvis Sedegad gamoikveTa Semdegi ZiriTadi ten-

denciebi:

1. moTxovnebi, romelTac samsaxuri uyenebs Tavis TanamSrom-

lebs, araa yovelTvis miznobrivi da ar iTvaliswinebs «misamar-

Tulobis’’ princips;

2. kompania ar ganixilavs TanamSromlebis ideebsa da wina-

dadebebs;

3. miuxedavad imisa, rom xelmZRvaneloba afasebs im samuSaos, 

romelsac TanamSromlebi asruleben, iSviaTad gamoxatavs maT 

mimarT kmayofilebas;

4. TanamSromlebis azriT, maTi kariera arastabiluria;

5. saqme, romelsac TanamSromlebi asruleben, daukmayofi-

leblobis grZnobas iwvevs maTSi;

6. maSin roca TanamSromlebis garkveuli nawili aRniSnavs, 

rom ar aridebs Tavs arasasurveli saqmis Sesrulebas, am dros 

menejerebi xazs usvamen, rom mTel rig SemTxvevebSi aseTi tipis 

samuSao Seusrulebeli xvdebaT;

7. SromiT procesSi kompaniis TanamSromlebi iSviaT SemTxve-

vaSi ganicdian zewolas;

8. organizaciul sakiTxebSi CarTulobis done sakmaod daba-

lia;

9. TviTrealizaciis saSualeba umetes SemTxvevebSi TanamS-

romlebs ar eZlevaT.

saboloo gamokiTxvebze dayrdnobiT dadginda, rom kompani-

is TanamSromlebis klasifikacia unda movaxdinoT sam ZiriTad 

jgufad:

1. adamianebi, romlebic kmayofilebi arian Tavisi samsaxu-
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riT. es ganpirobebulia Sesabamisi anazRaurebiT da zrdis per-

speqtiviT kompaniaSi;

2. nawilobrivad kmayofili muSakebi, romlebic rCebian kom-

paniaSi, radgan sxva alternativa ar aqvT;

3. sruliad ukmayofilo TanamSromlebi, romlebic uaxloes 

momavalSi gegmaven samsaxuris datovebas.

am sami jgufis procentuli damokidebuleba SegviZlia war-

movadginoT diagramis saxiT. nax.1.

naxazi 1. TanamSromlebis damokidebuleba kompaniisadmi 

gamokiTxvebis Sedegad gamovlinda is ZiriTadi prioritete-

bi, romlebic ganapirobebs SromiT kmayofilebas. gamoyofilia 

5 ZiriTadi punqti, romlebic umetes SemTxvevebSi qmnian kli-

mats saqarTveloSi funqcionirebad organizaciaSi muSakebis 

kmayofilebis procesSi. esenia: samuSao procesi; Sromis anaz-

Raureba; dawinaurebis perspeqtiva; zedamxedveloba SromiT 

procesze; TanamSromlebi da samuSao garemo.

Sesabamisobis princips kompaniebi naklebad aqceven yur-

28%

1 -

11%

2-

61

3-

1%
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adRebas qarTul realobaSi. maTTvis mTavaria, rom muSakebi 

kargad asrulebdnen sakuTar movaleobebs. kvalifikaciis 

amaRlebis TvalsazrisiT kompaniebi orientirebulni arian 

aswavlos Tavis TanamSromlebs is, rac maT kargad unda ganax-

orcielon SromiT procesSi. TumacaRa kvalifikaciis gafar-

Toebaze isini dros da resursebs ar xarjaven. organizaciuli 

qcevis ganviTarebis TvalsazrisiT gamovlinda Semdegi: maSin 

rodesac kompania orientirebulia maqsimalurad dadebiTi 

Sedegebis miRwevaze, adamianur resursebze orientirebis done 

sakmaod dabalia.
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korporaciuli kulturis gavlena turistuli 

kompaniis konkurentunarianobis zrdaze

Tamar baCiaSvili

ekonomikis akademiuri doqtori

korporaciuli kultura warmoadgens materialuri, suli-

eri da socialuri Rirebulebebis erTobliobas, romelic iqmneba 

kompaniis TanamSromlebis mier maTi SromiTi moRvaweobis proces-

Si da asaxavs mocemuli organizaciis individualobas.

nebismieri kompania TanamSromlebisagan iTxovs mondomebul 

muSaobas, magram mxolod materialuri stimulebis meSveobiT Tav-

dadebuli muSaobis miRweva garkveul sirTuleebTan aris dakavS-

irebuli.

kompaniebis umravlesoba personalis motivirebis kompleqsur 

programebs amuSavebs, magram Tu programa calkeuli TanamSrom-

lebis individualur Taviseburebebs ar iTvaliswinebs, igi efeq-

turi ver iqneba.

xazgasasmelia is faqti, rom motivacia mxolod maSin Zlierde-

ba, rodesac organizaciaSi Camoyalibebulia pozitiuri korpo-

raciuli kultura.

korporaciuli kultura 2 ZiriTad funqcias asrulebs:

1. Sida integracia _ xels uwyobs organizaciis wevrTa integra-

cias imgvarad, rom ician Tu rogor unda daamyaron urTierToba 

erTmaneTTan;

2. gare adaptacia _ exmareba organizacias garemosTan adap-

tirebaSi.

aRsaniSnavia is garemoeba, rom kulturis yvelaze mniSvnelovan 

elementebad aRiarebulia misi Rirebulebebi, qcevis normebi, 

tradiciebi da ritualebi.

kulturis elementebi Taobidan Taobas gadaecema da ayalibebs 

kompaniis korporaciul suls, romelic mis idealebs Seesabameba.

organizacia rTuli sistemaa da arsebobs dinamiur interaqci-

ul garemoSi. aseTi rTuli sistemis marTva moiTxovs organi-

zaciis Sinagani da garegani garemos safuZvlian codnas. SinaganSi 

igulisxmeba muSaobis ganawesis kultura, garegani ki sawarmoo 

garemos saxiTaa warmodgenili da masSi igulisxmeba gamosayenebli 
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resursebi, marketingis tipi, kuTvnilebis forma da a.S.

organizaciis erT-erTi mTavari maintegrirebeli faqtori 

korporaciuli kulturaa, romelic ayalibebs TanamSromelTa 

molodinebs, ganwyobebs da ganapirobebs maTi qcevisa da reaqcieb-

is prognozirebadobas.

korporaciuli kultura, Cveni azriT, did gavlenas axdens tu-

ristuli kompaniis konkurentunarianobis zrdaze, ganviTarebu-

li korporaciuli kulturis mqone turistul kompanias Semdegi 

ZiriTadi niSnebi axasiaTebs:

is cnobadia, aqvs reputacia da individualoba, romelic mis 

konkurentunarianobas zrdis;

kompaniaSi kargadaa organizebuli da amuSavebuli sainfor-

macio arxebi;

kompania mimzidvelia rogorc klientebisTvis, aseve poten-

ciuri TanamSromlebisTvis.

koleqtivSi komfortuli garemoa, romelic adamianebs miz-

nis miRwevaSi exmareba.

korporaciuli kulturis ganmtkicebisTvis mizanSewonilia 

Sida saitis da qselis (internetis) Seqmna, rac Zalian mniSvnelova-

nia Tanamedrove kompiuterizebul turistul kompaniaSi, sadac  

adamianebis realuri urTierTobebi TiTqmis minimumamdea day-

vanili.

interneti iZleva mZlavri saresurso bazis Seqmnis SesaZle-

blobas, sadac Tavmoyrili iqneba yvelanairi informacia Tanam-

Sromlebis Sesaxeb, korporaciuli siaxleebi da sxvadasxva ara-

formaluri resursic.

korporaciuli kulturis formirebis ZiriTad komponentebs 

warmoadgens:

 jgufuri normebi, romelic organizaciis wevrTa qcevas 

gansazRvravs da aregulirebs;

 qceviTi stereotipebi, romelsac icavs organizaciaSi mo-

muSave nebismieri TanamSromeli;

 `TamaSis wesebi~, anu is SezRudvebi da dauwereli kanon-

ebi, romlebic unda aiTvisos organizaciaSi mosulma axalma Tan-

amSromelma imisaTvis, rom organizaciis srulfasovani wevri 

gaxdes.

yuradRebas imsaxurebs is garemoeba, rom kultura iqmneba 
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organizaciis SigniT, TiToeuli TanamSromlis interesebisa da 

moTxovnilebebis monawileobiT.

korporaciuli kulturis erT-erTi yvelaze popularuli 

tipologia Seqmnilia kim kameronis da robert quinis mier. maT 

gamoyves korporaciuli kulturis 4 tipi: ierarqiuli kultura, 

klanuri kultura, adhokratiuli kultura da sabazro kultura.

ierarqiul kulturaSi arsebul dominantur motivebs war-

moadgens is, rom igi aris Zalian struqturizebuli organizacia, 

romelic imarTeba mkacrad gansazRvruli ierarqiuli wesebiTa da 

procedurebiT.

klanuri kulturis (organizacia) marTvis ZiriTadi principi 

_ gunduri muSaobaa. klanuri organizacia samuSaod erT-erTi 

Zalian megobruli da komfortuli adgilia, sadac adamianebi 

erTmaneTs endobian.

adhokratuli kulturis (organizacia) marTvis ZiriTadi prin-

cipi mdomareobs imaSi, rom igi aris uaRresad dinamikuri da Semo-

qmedebiTi organizacia. mocemuli organizaciisTvis mniSvnelova-

nia iyos lideri produqciis an momsaxurebis bazarze.

sabazro kulturis mqone organizacia orientirebulia Sede-

gebze. misTvis damaxasiaTebelia xisti orientacia konkurentu-

narianobaze.

zemoaRniSnulidan gamomdinare migvaCnia, rom korporaciuli 

kulturis yvela aRwerili tipi _ e.w. `sufTa tipia~, radgan empi-

riaSi naklebad savaraudoa iseTi organizacia aRmovaCinoT, rom-

lis kultura idealurad Seesatyviseba kameronis da quinis mier 

SemoTavazebul ama Tu im tipis daxasiaTebas.

rogorc wesi, erTi organizaciis SigniT ramdenime kulturis 

elementebis nazavia warmodgenili da aRsaniSnavia is faqtic, rom 

organizaciis SigniT TanamSromelTa motivaciuri tipebic sak-

maod mravalferovania.

Tanamedrove etapze, mkacri konkurenciis pirobebSi, rodesac 

bazarze mravali turistuli organizacia funqcionirebs, swored 

sakmaod Wkvianurad formirebuli korporaciuli kultura did 

gavlenas axdens mraval faqtorze, maT Soris, TanamSromlebis 

motivaciazec, radgan adamianebi _ nebismieri kompaniis mTavari 

Rirebuleba da resursia, rac realurad da mniSvnelovnad zrdis 

turistuli kompaniis konkurentunarianobas.
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internet-sivrcis regulireba da SezRudvebi

rati abulaZe

ekonomikis doqtori

Tsu profesori

cenzuris fenomeni iseTive Zvelia, rogorc civilizacia da 

warmoadgens diqtaturis damaxasiaTebel movlenas. interneti, 

rogorc yvelaze dinamiurad ganviTarebadi informaciul-ko-

munikaciuri teqnologia gaxda cenzuris impulsi da reguli-

rebis xelSemwyobi, rogorc sazogadoebis ideebis gamoxatvis, 

generirebisa da informaciis kontrolis resursi. internet-

cenzuris motivi ar gansxvavdeba sxva masobrivi informaciis 

saSualebebis cenzuris motivisagan.

cenzuris Tema mravalferovania, romelic SeiZleba 

moicavdes politikur, eTnikur, SeiaraRebul konfliqts, sx-

vadasxva mimdinareobebs, moralur mizezebs (rogorc amoral-

uri), musulmanur qveynebSi azartuli TamaSebs, narkomanias, 

rwmenis sakiTxebis ganxilvas, qalTa uflebebis dacvas (iranSi), 

avtorTa uflebebis dacvas, diskriminacias da sxva sakiTxebs.1 

represiuli reJimebis mier momxmareblebisaTvis internetSi 

informaciasTan Tavisufali wvdomis SemzRudavi teqnikuri 

da arateqnikuri RonisZiebebia: internet-momxmareblis saqmi-

anobis monitoringi, gansazRvrul web-saitebTan momxmareblis 

daSvebis uaryofa (blokireba), internet-momxmareblis Tvaly-

uris devneba da monacemTa nakadis filtracia, saitis opera-

torebisaTvis cenzuris wesebis dacviT kontentis adaptirebis 

swavleba, internet-blokireba da CaxSoba.2

kibersivrceSi cenzurisa da internet-momxmareblebis kon-

trolirebisaTvis saxelmwifoebi iyeneben IP-misamarTebis 

blokirebas, virusebiT blokirebas, programebis infeqciiT 

dazianebas, DNS gataceba/gadamisamarTebas, TCP kontentur 

filtracias, personaluri informaciis Segrovebas, wvdomis 

siCqaris Semcirebas, socialur zemoqmedebas, gansazRvru-

li web-gverdebis gadamisamarTebas samTavrobo propagandis 

translirebisaTvis, e-fostaze SeRwevasa da gasufTavebas, yal-
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bi internet-saitebis Seqmnas da sxva meTodebs.

internet-cenzura zRudavs sazogadoebis fundamentalur 

uflebas. am uflebis srul ganxorcielebas gadamwyveti mniSvn-

eloba aqvs piradi Tavisuflebisa da demokratiis ganviTarebi-

saTvis. is ara mxolod gadamwyvet rols TamaSobs siRaribis 

mizezebTan brZolaSi, aseve yvelaze mZlavri Zalaa mSvidobis 

ganmtkicebisa da konfliqtis gadaWrisTvis,3 ekonomikuri wins-

vlisa da zrdisTvis.

cenzuris idea SeniRbulia sami ZiriTadi socialuri insti-

tutis - ojaxis, eklesiisa da saxelmwifos dacvis saxiT.4

cenzuris konteqstSi ZiriTadia politikuri motivi, romlis 

konteqstSic sxvadasxva qveynis reJimis mier mkacrad kontro-

lirdeba an iblokeba opoziciuri jgufebis, risk jgufebisa da 

kritikuli ideebis sazogado warmodgena, internet-trafiki, 

qveynis sazRvrebs gareT momuSave `arasasurveli~ saitebis muS-

aoba.1 msoflios mraval qveyanaSi internetis saxelmwifo Sez-

Rudva gamoiyeneba yovlismomcveli da SeuTavsebeli wesebiT, 

romelic xalxs iWers avtonomiur reJimSi da gaqrobiT aSinebs 

politikur opozicias. internetis regulireba diqtaturis ms-

gavsia, romliTac reJimi axSobs, gmobs an aSinebs Tavisufal si-

tyvas.5 amitom internetis regulirebis politikasTan kavSirSi 

dRis wesrigSi ZiriTadad dgas sityvis Tavisuflebis sakiTxi, 

roca sityvis Tavisufleba ikargeba, yvela danarCenis Tavisu-

flebac ecema.

saxelmwifos politika internet-cenzuris mimarT SeiZleba 

dajgufdes 4 kategoriaSi:6

 internet-industriis TviTregulaciasa da saboloo 

momxmareblis mier filtraciis/blokirebis teqnologiis ne-

bayoflobiTi gamoyenebis politikuri xelSewyoba (kanada, 

dasavleT evropis qveynebi);

 sisxlis samarTlebrivi sasjelebi (jarimebi an patim-

roba), gamoyenebuli kontentis provaiderebis mimarT, romle-

bic onlainSi qmnian da generireben `arasrulwlovnebisaTvis 

Seuferebel~ kontents (aSS);

kontentTan wvdomis blokirebis samTavrobo mandati (sin-

gapuri);
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internetTan sajaro wvdomis saxelisuflebo akrZalva (an 

registracia/nebarTva). aseTi qveynebis raodenoba oficialu-

rad sam aTeulze metia.

 cenzura xels uSlis vaWrobas, mniSvnelovan bariers war-

moadgens interaqtiuli momsaxurebis wardgenisaTvis da Zlier 

zegavlenas axdens biznesis ganviTarebaze (radgan SeiZleba mo-

nopoliur mdgomareobaSi aRmoCndes. magaliTad, Baidu).7 

internet-eskalacia, internet-filtracia da sanqciebi ane-

lebs komerciis muSaobas, internet-momxmarebelTa aqtivobasa 

da CarTulobas, internet-momxmarebels ukargavs qselSi yof-

nis survils da ar qmnis xelsayrel biznes klimats. 

dReisaTvis sajaro faqts warmoadgens korporatiuli seq-

toris mier saZiebo SesaZleblobebisa da informaciis marTva, 

momxmareblis piradi informaciis naxva da Segroveba, daSvebis 

kontroli da monitoringi. 

Google, Yahoo, AOL, Microsoft agrovebs konfidencialur infor-

macias, axdens maT klasificirebas, segmentirebas da am infor-

macias iyenebs miznobrivi reklamis demonstrirebisTvis.8 Tum-

ca, rogorc amerikeli profesori nisenbaumi (Helen F. Nissenbaum) 

aRniSnavs, yvelaferi, rac keTdeba, SemTxvevebi romelic xdeba, 

operaciebi romelsac aqvs adgili, xdeba ara mxolod gansaz-

Rvrul konteqstSi, aramed politikis, kulturisa da saerTo 

Tanxmobis molodinisagan, xolo teqnologiebis gamoyenebis 

sakvanZo princips warmoadgens socialuri gagebis dinamika da 

SeTanwyobisTvis morgebuli politika.9

internet-cenzura SeiZleba ganvixiloT rogorc arasaWiro, 

xelisuflebis arakanonieri, iracionaluri mcdeloba akon-

trolos, samoqalaqo da kerZo seqtoris informaciis nakadi 

internetSi. romelic moralurad dasaZraxisia, qmnis did 

SesaZleblobebs Sida samTavrobo korufciisaTvis,10 iwvevs 

qveynis hermetulobas, qselur vakuumsa da `daxurul proteq-

cionizms~. 

sazogadoeba aRar kontrolirdeba eqskluziurad central-

uri dazvervis mier, aramed makontrolebeli mowyobilobebis 

gavrceleba da dazverva nawildeba mravalferovan erTeul 

qmedebebSi (procesebSi). am qmedebebis koordinireba CarTulia 
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informaciis gacvlisa da sxva Sesabamisi resursebis parale-

lur moqmedebebSi.11

informaciis nakadis regulirebiTa da midgomebiT gamo-

yofen 4 tipis qveyanas: 12

 liberaluri qveynebi, romlebic gamodian monacemebis 

TviTregulirebisa da nebayoflobiTi filtraciiT. am jgufis 

qveynebSi sabavSvo pornografiis, masalebis, Zaladobis pro-

pagandis, nacizmis da a.S. publikacia, warmoadgens ukanonos, 

Tumca informaciasTan wvdoma nebayoflobiTi xasiaTis matare-

belia da cenzuriT ar izRudeba (kanada, didi britaneTi, dasav-

leT evropis qveynebi);

 qveynebi, romlebic gamodian onlain reJimSi informacias-

Tan Tavisufali daSvebis winaaRmdeg `mxolod arasrulwlovnebi-

saTvis~ (axali zelandia, aSS-i, iaponia, taivani, indonezia); 

 qveynebi, romlebsac qselSi informaciasTan SezRuduli 

wvdoma aqvT. akrZalulia uxamsi xasiaTis, politikuri, axali 

ambebis, `safrTxis Semcvlel~ informaciasTan da sxva sainfor-

macio saitebTan wvdoma (malaizia, tailandi, TurqeTi, arabTa 

gaerTianebuli emiratebi, indoeTi, yazaxeTi, tunisi, avstra-

lia, Srilanka, bahreini da sxva).13

qveynebi, sadac informaciasTan Tavisufali wvdoma akrZal-

ulia. aseTi ̀ internetis mteri da represiuli reJimis qveynebia~:13 

mianmari, CineTi, irani, kuba, CrdiloeT korea, saudis arabeTi, si-

ria, TurqmeneTi, uzbekeTi, vietnami, belarusia, bahreini.

qveynebis umravlesoba aSkarad (magaliTad, venesuelas 

erovnuli kanonmdeblobiT aqvT damtkicebuli) Tu farulad 

(informaciuli dablokviT) mizanSewonilad iyenebs internet-

cenzuras, rogorc saxelmwifos marTvis Semadgenel komponents, 

sadac regulirebis saxeli da meqanizmi racionalizebulia.

saerTaSoriso organizaciis `Reporters Without Borders~-is an-

gariSiT `internet-regulirebis problemebis~ mqone qveynebis 

44%-ze meti aziis regionidanaa, 22% - Sua aRmosavleTis regio-

nis qveynebia, afrikisa da evropis regonis qveynebis wili Sead-

gens 13%-s (TiToeuli), xolo laTinuri amerikis da okeanispira 

regionebis qveynebis wili 4%-s (TiToeuli).13 

The open net-is angariSiT garkveuli xarisxis internet-filtra-
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cias awarmoebs 59 qveyana.14 Tavisufali presis xelSemwyobi orga-

nizaciis (CPJ-Committee to Protect Journalists) kvleviT cenzuris mqone 

qveynebis top aTeulSi liderobs eriTria, meore da mesame adgi-

lebs inawilebs CrdiloeT korea da siria, xuTeulSi Sedis irani 

da ekvatoruli gvinea, me-6 adgils ikavebs uzbekeTi, mas mosdevs 

birma, saudis arabeTi, kuba da aTeuls aboloebs belarusi.15 

aRsaniSnavia, rom cenzori saxelmwifoebis saerTo raode-

noba araoficialurad gacilebiT metia, radgan internet-cen-

zura da kontentis filtracia ar afiSirdeba da gasaidumloe-

bulia, amitom cenzori saxelmwifoebis statistikis sruli 

suraTis asaxva rTulia.

Tumca cenzuras uaryofiTi konteqstis garda aqvs poziti-

uri mxarec, kerZod: internet-regulirebas saWiroebs aras-

rulwlovnebis uflebebis dacva, eqstremizmis, nacizmis, ra-

sizmis, sionizims da religiis propaganda, aseve sxva formis 

Seuwynarebloba, Zaladoba, sisastike, antisemitizmisa da ter-

orizmis propaganda, `Crdilovani serveris ekonomikis~ stimu-

lireba da sxva.

internet-regulirebisa da kontrolis `jansaR~ sakanon-

mdeblo models iyenebs aSS, romlis `arasrulwlovanTa kerZo 

cxovrebis dacvis aqti~ internetSi bavSvebis (13 wlamde) muSao-

bis regulirebisa da efeqturi kontrolis uzrunvelyofisaT-

vis axdens web-resursebis aucilebel klasifikaciasa da fil-

tracias.20 

specialuri filtrebs iyenebs evropis sazogadoeba ma-

vne kontentis (sabavSo pornografiis, rasizmis, teroriz-

mis, siZulvilis gaRvivebis mimarTulebiT) centralizebuli 

gacxrilvis saxiT. filtracia xdeba difamaciis kanonis safuZ-

velzec. ifiltreba iseTi sferoebi, rogoricaa saavtoro 

uflebebis dacva, azartuli TamaSebi. internet-momsaxurebis 

provaiderebis (ISP), saZiebo sistemebis da kontent-provaid-

erebis filtracia, warmoadgens `nebayoflobiTs~ da xorciel-

deba im SegnebiT, rom saxelmwifo organoebTan TanamSromlobis 

ugulebelyofa gamoiwvevs iZulebiT sakanonmdeblo reguli-

rebis RonisZiebebs. 16 

evropaSi arsebuli internet-regulirebis kanonmdebloba 
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aregulirebs internetis usafrTxo gamoyenebas skolebSi da 

stimulirebs momxmarebelTa informirebasa da Tavdacvis swav-

lebis programebs.17 

Tumca, internetis struqtura ganapirobebs rogorc in-

ternet-cenzuris, kontrolisa da blokadis, ise misi Tavidan 

acilebis SesaZleblobas. internet-cenzuris gverdis avlis 

popularuli teqnologiebia: Freenet, Freegate, GPass, FirePhoenix, Tri-
angle Boy, Hotspot Shield Tor (The Onion Router), Garden, UltraSurf, DynaWeb, 
Psiphon, UltraReach da sxva (ix. cxrili 1).

cxrili 1 internet-cenzuris gverdis 

avlis gavleniani teqnologiebi*

teqnologia mwarmoebeli maxasiaTebeli

Freenet 
SemuSavebulia 

ian klarkis (Ian 
Clarke) mier 1991 

wels. 

teqnologia mxars uWers anon-

imuri masalebis Senaxvasa da 

Ziebas;

Triangle Boy 

SemuSavebulia 
SafeWeb-is (www.
safeweb.com) mier 

(2000 wels). 

teqnologia uzurnvelyofs 

serverebidan web-gverdeb-

is Seuferxeblad miRebas, IP 

blokirebisa da internet-

filtraciis Tavidan acilebas. 

gavrcelebulia saudis arabeT-

sada CineTSi. 

Garden 

SemuSavebulia 
G a r d e n - q s e l i s 

mier (www.gar-
dennetworks.com) 

(2001 wels).

anti-cenzuris sistema, ro-

gorc pirvel inteleqtualuri 

proqsi sistema, romelic pop-

ularulia CineTSi, radgan 

gaimarjva GFW cenzuraze. te-

qnologia mudmivad axldeba da 

ixveweba moxalisTa special-

uri jgufis mier.
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UltraSurf

SemuSavebulia 

kompania UltraSurf-
is www.ultrareach.
com mier. (2002 

wlidan) 

anti-cenzuris flagmani web-

saitis Tavisuflad daaTva-

lierebis, e-fostis (UltraMail) 
usafrTxoebis momsaxurebis, 

datvirTvis balansirebisa da 

defeqtebis SemTxvevaSi muSao-

bis SesaZleblobas iZleva. 

DynaWeb

SemuSavebulia 
Dynamic Internet 
Technology Inc. 
(DIT) mier (2001 

wels).

anti-cenzuris momsaxurebis 

nakrebi. 2002 wels DIT-ma war-

moadgina momsaxureba cen-

zuris winaaRmdeg DynaWeb-is 

CarCoebSi. DynaWeb-i warmoad-

gens web-ze dafuZnebul an-

ti-cenzuris portals. DIT-s 

gamoqveynebuli aqvs internet-

cenzuris operaciebis teqni-

kuri analizi da rekomendacie-

bi (http://www.dit-inc.us/press.php);

Tor (The On-
ion Router)

SemuSavebulia 

aSS-is Naval Re-
search Laboratory-

is xelSowyobiT. 

2004 wels mem-

kvidreobiT ga-

daeca Electronic 
Frontier Foundation-
s (EFF)

anti-cenzurisadmi brZolis 

arsenalis teqnologia;

GPass da Fire-
Phoenix

SemuSavebulia 
World’s Gate Inc. 
(WG) mier. (2006 

wlis zafxuli)

teqnologia, msxvili da saime-

do internet-platformebis 

agebiT saimedo momsaxurebas 

sTavazobs momxmareblebs. Zir-

iTadad fokusirebulia gansa-

kuTrebiT represiuli reJimSi 

myof momxmareblebze. 

Freegate

SemuSavebulia 

aSS-is The Global 
Internet Freedom 
Consortium-is mier.

iranSi popularulia anti-cen-

zuris programa UltraReach da 
Freegate.
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Hotspot Shield

SemuSavebulia 

internet-kompa-

nia AnchorFree-is 

mier .

ufaso da reklamis mxardaWe-

riT internet-momxmareblebis 

monacemebis daSifvrisa da 

maTi identurobis damalvis 

SesaZleblobas iZleva (amJamad 

7.5 mln momxmarebeli hyavs mso-

flioSi).

Psiphon

SemuSavebulia 

torontos uni-

versitetis sa-

moqalaqo labo-

ratoriis mier.

internet-cenzurasTan br-

Zolis instrumenti, romelic 

blokirebuli saitebis aRdge-

nisa da eleqtronuli mosmenis 

gaSifvris saSualebas iZleva.

*cxrili agebulia sxvadasxva wyaros safuZvelze

aseve cenzuris gverdis avla SesaZlebelia iseTi teqnolo-

giuri inovaciebiT, rogoricaa: proqsi serverebi, virtualuri 

kerZo qselebi (VPNs), iPhones, BlackBerry da sxva, romelic ar iZl-

eva internet-kontrolis, mosmenisa da eleqtronul reJimSi 

arsebuli informaciis, portfelios monitoringis, mimoweris 

gakontrolebis SesaZleblobas. 18

dabolos, internet-sivrceSi arsebuli cenzuridan gamom-

dinare SeiZleba davaskvnaT, rom:

calkeul qveynebSi adgili aqvs privatizebul cenzurasa 

da cifrul makartizms;19

 internet-kontrolis uzrunvelyofisTvis cenzorebis 

samarTlebrivi variantebi farToa;

 dReisaTvis avtoritaruli reJimebi axorcieleben am-

biciur, kargad dagegmil strategias sainformacio sakomunika-

cio teqnologiebis sferoSi, risTvisac iyeneben samarTlebriv, 

teqnikur da socialur RonisZiebebs internetis moxmarebis 

ganviTarebis modelSi (magaliTad, singapuri);20; 21

 calkeuli qveynis reJimi `stabilurobis SenarCunebisT-

vis~ atarebs mkacr internet-kontentis kontrolsa da preven-

cias `gamanadgurebeli~ informaciis gavrcelebis winaaRmdeg; 

 internet-cenzuris Sedegad demokratizaciis procesi 
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kargavs impuls, romelic negatiur zemoqmedebas axdens inter-

netSi sakuTari Sexedulebis Tavisufal gamoxatvaze;

zogadad cenzuris sruli suraTis asaxva da misi detali-

zebis monacemis mopoveba rTulia, radgan kvlevis nebismieri 

monacemi eyrdnoba administraciul, gafiltrul internet-

monacems.

amrigad, internet sivrceSi arsebuli cenzuris tenden-

ciebis safuZvelze sazogadoebrivi xasiaTis gasatarebeli 

RonisZiebebia:

 internetis kulturuli gamoyenebis, internet-sazoga-

doebis sifxizlisa da agresiuli internet-kontentis prob-

lemis gaTvicnobierebis donis amaRlebisaTvis unda gatardes 

saganmanaTleblo da socialuri aqtivoba;

filtracia unda moxdes difamaciis kanonis safuZvelze. 

unda Seiqmnas internetis regulirebis kanonproeqtebi da mox-

des misi saerTaSoriso eqspertiza;

erovnuli da saerTSoriso kanonmdeblobiT unda daregu-

lirdes bundovani gansxvaveba nebayoflobiT da savaldebulo 

filtracias Soris;

 saxelmwifosTvis erovnuli kanondeblobiT unda gan-

isazRvros internet-kontentis regulirebis wesebi, Tviregu-

lireba da erToblivi regulireba, internet-momxmareblis 

anonimuroba, internetis meSveobiT momsaxurebis wardgenis Ta-

visufleba, informaciuli kontentis servisis provaiderebi-

saTvis pasuxismgebloba, saxelmwifo kontrolis uqonloba, 

moqalaqeebis informaciul sazogadoebaSi CarTvisaTvis bari-

erebis moSoreba da sxva;19

korporaciuli seqtoris mier internet-momxmareblebTan 

SeTanxmebis gareSe dagrovili informaciis gamouyenebloba 

unda gakontroldes kanonmdeblobiT;

 internet-garemos cenzurisaTvis unda Seiqmnas saerTa-

Soriso SezRudvis wesebi, arsebuli regulirebis dasaSvebi 

formebi, SesabamisobaSi unda iyos rogorc erovnul kanonebT-

an ise saerTaSoriso samarTlis normebTan, rac sabolood unda 

gakontroldes saerTaSoriso monitoringis sistemiT. is rac 

erT qveyanaSi aralegalurs warmoadgens da miiCneva arasworad, 
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meore qveyanaSi savsebiT kanonieria. rac winaaRmdegobaSi modis 

saxelmwifoebis kanonmdeblobasTan;

msoflio qseli ar unda ganicdides Zalian mkacr SezRud-

vas, sadac nebismieri internet-regulireba qselSi SeiZleba 

iyos mxolod nebayoflobiTi, sazogadoebis mier SerCeuli kon-

tentis filtraciis sistemis arCeviT. sazogadoeba informire-

buli unda iyos cenzoris centris/centrebisa da maT mier 

gansazRvruli regulirebis wesebis Sesaxeb, rac sazogadoebis 

ndobas anmtkicebs da marTvelobis procesis efeqturobas zr-

dis;

 saxelmwifo internet-wvdomas unda udgebodes rogorc 

mosaxleobis `fundamentalur uflebas~, xolo `interneti 

unda iyos ndobis sivrce. winaaRmdeg SemTxvevaSi, interneti mo-

qmedi ZaliT gaxdeba Sxamiani da saxifaTo vidre sasargeblo;

 cenzuriT adamians ver gardaqmni, is mxolod gaCumdeba. 

amitom cenzura unda efuZnebodes konsesus, internet-regu-

lirebaSi samoqalaqo seqtoris CarTulobas, winaaRmdeg Sem-

TxvevaSi internet-momxmareblebi gabeduli TviTorganizebiT 

moaxdenen cenzuris gverdis avlas;

 rasakvirvelia yvela saxis internet-saitis `kontroli-

reba~ SeuZlebelia igive gziT, rogorc tradiciuli mediis, 

radgan samoqalaqo da korporaciuli seqtoris SesaZleblo-

bebi, resursebi da ganfeniloba cvlis urTierTdamokidebule-

bas, kontrolsa da regulirebas.
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marketingis roli Sromis bazris 

efeqtian regulirebaSi

nana oqruaSvili

ekonomikis doqtori

profesori

dasaqmebis stabilizacia da efeqtiani dasqmebis uzrunve-

lyofa, nebismieri qveynisaTvis warmoadgens erTerT amosaval 

makroekonomikur amocanas xangrZliv perspeqtivaSi. aRniS-

nuli gansakuTrebiT aqtualuria Cvens qveyanaSi, sadac Sromis 

da dasaqmebis reforma damTavrebuli ar aris. Camoyalibebuli 

sistema ver uzrunvelyofs Sromis bazris subieqtTa efeqtian 

momsaxurebas, samuSao Zalis miwodeba-moTxovnis raodenobriv 

da Tvisebriv dabalansebas. saWiroa xazi gaesvas im faqts, rom 

Sromis bazarze arsebuli situacia formirdeba ara vakuumSi, 

aramed mTels qveyanasa da calkeul regionSi arsebuli social-

ur-ekonomikuri saerTo mdgomareobis gavleniT, mravalfero-

van ekonomikur programebTan mWidro kavSirSi, romelsac erTi 

SexedviT ar gaaCnia pirdapiri kavSiri Sromis bazris formire-

basTan. gauzarebeli socialuri da ekonomikur politika iwvevs 

stiqiur procesebs Sromis bazarze. Sromis bazarze koniunq-

turaze warmatebuli zemoqmedebisaTvis saWiroa dasaqmebis 

regulirebis kompleqsuri sistema, romelic ganaxorcielebs 

pirvel rigSi marketingul funqciebs. miuxedavad marketingis 

zogadi debulebebisa, ganurCevlad ekonomikis sferosa da dar-

gisa, Sromis bazarze mis gamoyenebas gaaCnia arsebiTi Tavise-

burebebi. igi saWiroebs Sromis bazarze marketingis problemis 

sistemur gaazrebas. marketingis genetikur fesvebs mivyevarT 

Teoriul koncefciamde da msoflio praqtikis gamocdilebas-

Tan. ganviTarebul qveynebSi marketingis Sromis bazarze gamoy-

enebis sferoSi arsebuli miRwevebis gamoyeneba da Cveni qveynis 

ganviTarebis Taviseburebebis gaTvaliswineba SesaZleblobas 

mogvcems samamulo Sromis bazarze marketingis gamoyenebis 

problemisadmi SevimuSaviT Cveni sakuTari midgoma. 

marketingis mTavari Tezisi es aris momxmarebelze orien-

tacia, imis warmoeba, rac sargeblobs moTxovniT, rac SeiZleba 
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warmatebulad iqnes realizebuli. Sromis bazarze ekonomikuri 

aqtivoba warmarTuli unda iyos samuSao Zalis momxmareblis 

— damqiraveblis moTxovnilebebis dakmayofilebisaken. Sesa-

bamisad momxmarebelze orientacia aRniSnavs samuSaosmimcemTa 

sawarmoo SesaZleblobebis, maT mier samuSao Zalaze arsebuli 

moTxovnis struqturis, saWiro profesiaTa da specialobaTa 

Seswavlas maTTan maqsimaluri adaptaciis uzrunvesayofad. am-

denad marketingi Sromis bazarze SeiZleba ganvixiloT rogorc 

saqmianobaTa sistema, romelic mis subieqtebs SesaZleblobas 

aZlevs Seafasos Sromis bazarze arsebuli mdgomareoba, misi cv-

lilebis tendeciebi da miiRos dasabuTebuli gadawyvetilebebi 

daqiravebisa da SromiTimowyobis sferoSi.

Cvens qveyanaSi Sromis bazris formirebaze gavlenas axdens 

arsebiTi xasiaTis Semdegi makrofaqtorebi:

— sabazro urTierTobebis sistemis damkvidreba da ganviTare-

ba – sakuTrebis gansaxelmwifoebrioba, privatizacia, meurneo-

briobis axali formebi, kerZo da individualuri biznesis sfer-

oebi da social-ekonomikuri da politikuri damoukideblobis 

pirobebi.

— qveynis mTavrobis ekonomikuri politikis kursi, romelic 

mimarTulia ekonomikis liberalizaciis, finansuri stabiliza-

ciis, sabiujeto deficitis likvidaciis, laris gacvliTi kur-

sis stabilizaciisken da a.S.

— organizaciul-politikuri – qveynis konstituciuri wyo-

ba, romelic axdens samuSao Zalis kvlavwarmoebis urTierTobaTa 

(misi momzadeba, ganawileba, gadanawileba) da administraciul-

teritoriul warmonaqmnebSi dasaqmebis specifikis formirebas.

— socialur-kulturuli, erovnul-eTnikuri pirobebi, 

romelic gansazRvravs mosaxleobis mobilurobis donesa da 

dasaqmebis organizaciis misaReb formebs.

Sromis bazaris formirebaze moqmedi faqtorebisa da piro-

bebis nakrebis esoden specifikuroba gansazRvravs mis gansxvave-

bul niSan-Tvisebebs da ganviTarebis tendenciebs.

msoflio gamocdilebam daadastura da dReisaTvis aranairi 

davis sagans ar warmoadgens is faqti, rom krizisuli mdgomare-

obisa da sistemuri transformaciis pirobebSi Sromis bazris — 

Sromisunariani mosaxleobis dasaqmebisa da Sromis sferos orga-
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nizaciis sabazro formis – ekonomikuri stabilizaciis miRweva 

saxelmwifos mxridan upirvelesad masStabur da gonivrul Ca-

revas moiTxovs dasaqmebis aqtiuri da moqnili politikis meS-

veobiT. ganaTlebis sistemaSi daSvebuli seriozuli Secdomebma, 

kerZod aramoTxovnadi specialistebis momzadebam, saqarTvelo-

Si umaRlesi ganaTlebis mqone umuSevrobis uprecendento done 

gansazRvra. kerZod 2004 wlisaTvis umuSevrobis saerTo ricvis 

34%-s gaaCnda umaRlesi ganaTleba. es tendecia SenarCunebulia 

dRemde. aRniSnuli arasaxarbielo mdgomareoba gansazRvra 90-

ini wlebis procesebma, rodesac saxelmwifos ar hqonda SemuSave-

buli ra qveynis ganviTarebis prioritetuli mimarTulebebi, Se-

sabamisad ar iyo gansazRvruli specialobaTa is prioritetebi, 

romelsac unda Seeqmna momavali saqarTvelos mdgradi ganviTa-

rebis safuZveli. am periodSi adamianTa bedisadmi saxelmwifos 

ganurCeveli damokidebulebis gamovlena gadauWarbeblad Sei-

Zleba Sefasdes, rogor udidesi socialuri boroteba.

umuSevrobis aRmofxvris RonisZiebaTa sistema unda gamodi-

odes qveynis adamianuri resurebis ganviTarebis qvakuTxedad, 

Tumca dReisaTvis mimdinare globaluri procesebi qveynis wi-

naSe ayenebs ara mxolod warmoebis procesSi samuSao Zalis srul-

fasovani da optimaluri CarTvis, aramed maRalkvalificiuri 

kadrebis deficitis problemis gadaWris sakiTxebs. aRniSnuli 

ganaTlebis sistemis reformirebis aucileblobas gansazRvravs. 

Sromis bazarze arsebuli stiqiuri procesebis gadalaxva, Sro-

mis bazris subieqtTa efeqtiani momsaxureba, samuSao Zalaze 

arsebuli miwodeba-moTxovnis raodenobrivi da Tvisobrivi 

dabalanseba, saWiroebs dasaqmebis regulirebis kompleqsuri 

sisitemis Camoyalibebas, romelic upirveles yovlisa daefuZne-

ba marketinguli funqciebis ganxorcielebas — samuSao Zalis 

marketings, anu samuSao Zalaze arsebuli moTxovnis Sesaxeb in-

formaciis Sekrebis, analizis da koniunqturis Seswavlis safuZ-

velze samuSao Zalis bazris moculobisa da struqturis Sesaxeb 

mravalvariantiani prognozebis Sedgenas, Semdeg ki SromiTi-

mowyobis stimulirebis RonisZiebaTa SemuSavebasa da gatarebas.

dasaqmebis regulirebisadmi arsebuli marketinguli midgoma 

gulisxmobs samuSao Zalaze arsebul moTxovnaze zemoqmedebas. 

Sromis bazris marketingi efuZneba upirveles yovlisa bazris 
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subieqtTa arCevanis Tavisuflebas, imas, rom bazris monawile-

Ta urTierTqmedeba xorcieldeba ramodenime saxis konkuren-

ciis pirobebSi. damqiravebeli irCevs Sesabamis kandidats ms-

gavs an gansxvavebuli maxasiaTeblebis mqone kandidatebs Soris; 

adamaini, romelic eZebs samuSaos, aseve arCevs samuSao adgils. 

konkurencias uweven ara mxolod sxvadasxva vakansiebi, aramed 

dasaqmebis formebi. marketingis koncefcia, rogorc Sromis ba-

zris monawileTa interesebis Semxvedri dakmayofileba, Sesa-

Zleblobas iZleva gaTvaliswinebuli iqnas konkurenciis yvela 

zemoTCamoTvlili saxe da amiT uzrunvelyos Sromis bazarze 

mimdinare gacvliTi procesebis maRalefeqtianoba. Sromis ba-

zarze marketinguli xerxebisa da meTodebis gamoyeneba da far-

Tod danergva SesaZleblobas qmnis mniSvnelovnad Semcirdes 

Sromis bazris subieqtebis mier miRebuli gadawyvetilebebis ga-

nusazRvrelobis xarisxi.

Sromis bazris regulirebis problema mdgomareobs ekonomi-

kurad efeqtiani da imavdroulad socialurad gamarTlebuli 

meTodebis SerCevaSi. Sromis bazarze mimdinare cvlilebaTa 

ganxilva, efeqtiani dasaqmebis politikis SemuSavebis aucile-

beli pirobaa. Sromis bazris regulirebisadmi arsebuli market-

inguli midgoma ZiriTadad racionaluri dasaqmebis uzrunve-

lyofasa da umuSevrobis Semcirebaze orientirebuli dasaqmebis 

saxelmwifo samsaxuris mier SemuSavebuli da ganxorcielebuli 

saxelmwifo marketingis prioritetuli mimarTulebaa. marTa-

lia sabazro meqanizma bunebrivi gziT unda moaxdinos warmoebis 

da Sesabamisad dasaqmebis racionaluri struqturis formireba, 

Tumca arsebuli mdgomareoba didad gansxvavdeba idealebisagan, 

da realurad, rogorc wesi, adgili aqvs, erTis mxriv warmoebisa 

da dasaqmebis racionalur struqturasa da, meores mxriv, saba-

zro meqanizms Soris winaaRmdegobas. aRniSnuli winaaRmdegobis 

aRmofxvris mizniT saxelmwifos Careva araTu sasurveli, aramed 

aucilebelia. 

saxelmwifos sameurneo cxovrebaSi nebismieri monawileoba 

ukve aRniSnavs, rom saxelmwifo raRaca zomiT zemoqmedebs sa-

muSao Zlis miwodeba-moTxovnis struqturis Sesabamisobaze. 

aRniSnulidan gamomdinare, SesaZlebelia Semdegi mimarTulebiT 

zemoqmedeba: 
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1. samuSao Zalis moTxovnis formirebaze zemoqmedeba: samuSao 

adgilebis SenarCuneba, axali samuSao adgilebis Seqmna, anazRau-

rebadi samuSao adgilebis organizeba, SezRuduli SesaZlebo-

beis pirTaTvis samuSao adgilebis Seqmna.

2. samuSao Zalis miwodebis formirebaze zemoqmedeba: muSakTa 

swavleba da gadamzadeba, TviTdasaqmebis ganviTareba, samuSao 

drois regulireba, migraciuli nakadebis regulireba.

3. samuSao Zalis miwodeba-moTxovnis Tanafardobis dabalas-

ebaze zemoqmedeba.

zemoqmedebis TiToeuli zemoTaRniSnuli mimarTuleba 

saWiroebs marketingis marTvasa da regulirebas saxelmwifo 

doneze. aRniSnuli funqciebi dasaqmebis saxelmwifo samsaxurma 

unda ganaxorcielos Semdegi mimarTulebiT:

• Sromis bazris koniunqturis Seswavla da prognozireba;

• SromiTi potencialis formirebis, samuSao adgilebis ricx-

visa da masze arsebuli moTxovnis, aseve mosaxleobis dasaqmebis 

donisa da struqturis, misi migraciis prognozireba;

• SromiTi resursebis formirebaze, ganawilebasa da gadan- 

awilebaze zemoqmedeba;

• samuSao Zalis anazRaurebis sistemaSi arsebul tendeciaTa 

regulireba;

• dasaqmebis stimulirebis sistemis regulireba;

• saxelmwifo doneze samuSao Zalis marketingis informaci-

uli sisitemis formireba, romelic asaxavs regionuli struq-

turebis informaciul sistemebs;

• Sromis saerTaSoriso bazris gamokvleva da prognozireba, 

rekomendaciebisa da winadadebebis SemuSaveba masTan efeqtiani 

integraciisaTvis.

aRniSnul funqciaTa ganxorcieleba unda moxdes saxelmwifo 

doneze Sromis bazris regulirebis sxva socialur da ekonomi-

kur ganviTarebis programebTan erTad. iseTi marketinguli 

xerxebisa da instrumentebis CarTva da farTod gamoyeneba, 

rogoricaa Sromis bazris segmentacia, miznobrivi segmentis 

SerCeva, samuSao Zalis pozicionireba, efeqtiani marketinguli 

kompleqsis SemuSaveba, gazrdis dasaqmebis sistemis efeqtiano-

basa da samuSao Zalis konkurentunarianobas, uzrunvelyofs 

umuSevrobis donis mkveTr Semcirebas.
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saerTaSoriso investirebis uaxlesi tendeciebi 

da saqarTveloSi maTi mozidvis perspeqtivebi

                                              

xaTuna xarxelauri

stu doqtoranti

erovnuli ekonomikis umetesoba, bolo aTwleulis ganmav-

lobaSi, msoflioSi maTi swrafad mzardi transnacionaliza-

ciis procesiT xasiaTdeba. Cveni mizania avxsnaT, pirdapiri 

ucxouri investiciebis, rogorc globaluri ekonomikis erT-

erTi yvelaze dinamiuri elementis, geografiuli cvlilebebis 

mizezebi. am cvlilebebs adasturebs, UNCTAD-is msoflio in-

vesticiebis Sesaxeb yovelwliur angariSebSi gamoqveynebuli 

masalebi. aseve vaCvenoT, Tu ra adgili ukavia pui-s, krizisis 

Semdgomi ekonomikuri zrdis procesSi. (ix. cxrili 1). an rogor 

viTardeba regionuli integraciis sqemebi. ra axal SesaZleblo-

bebs aZlevs ucxoel investorebs ganviTarebadi da gardamavali 

ekonomikis mqone qveynebi. gansakuTrebiT ki iseTi didi qveynebi, 

rogoricaa CineTi da indoeTi. 

cxrili 1:  Semavali pirdapiri ucxouri investiciebis 

procentuli wili 1995-2010 wlebis mTlian Sida produqtSi

 

8.321.352.187.313.255.151.2

1.297.296.248.290.258.244.14
8.303.316.256.323.259.213.10
3.309.305.250.322.255.220.11

qveynebi s-dsT da

 evropa aRmosavleT-samxreT

qveynebi adiganviTareb

qveynebi uliganviTareb

msoflio

2010200920082007200520001995

     
  wyaro: UNCTAD, FDI/TNC database (www.unctad.org/fdistatistics).web table 7-8 
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gasuli saukunis bolo aTwleulSi kapitalis saerTaSor-

iso moZraobaSi udidesi wili e.w `didi sameulis~ (aSS, evroka-

vSiri da iaponia) qveynebze modioda. rogorc zemoTxsenebul 

angariSebis monacemebi cxadyofen `didi sameulis~ tnk-ebis 

umetesoba, erTi sabazo qveynidan, danarCen or qveyanaSi, an 

maTTan asocirebul partnior qveynebSi1 iZendnen firmebs. sa-

Sualod, 1995-2000 wlebSi ganxorcielebuli pui-s 70%, swored 

aseT SeTanxmebebze modioda.

SegviZlia aRniSnuli tendenciis gamomwvevi sami ZiriTadi 

mizezi gamovyoT: 

pirveli es iyo, transsasazRvro Serwymebisa da STanTqmis 

(M&As) bumi, romelSic aqtiurad iyo CarTuli e.w `didi sameu-

lis~ qveynebi.  

meore mizezi, regionuli saintegracio sqemebis ganviTare-

baa.

erTi mxriv, dasrulda evropis Sida bazris Camoyalibeba, 

meore mxriv ki Seiqmna Crdiloatlantikuri Tavisufali savaW-

ro zona (NAFTA). evrokavSirSi gawevrianebam (romelic Tavis 

mxriv uZRveboda regionuli korporaciuli qselebis Seqmnas), 

CexeTis respublikis, estoneTis, ungreTis, poloneTis da slo-

vakeTis ekonomika mimzidveli gaxada efeqturobaze orientire-

buli pirdapiri ucxouri investicebisaTvis. yovelive aman 

mniSvnelovani gavlena iqonia tnk-ebis sainvesticio saqmiano-

baze (ix. cxrili 2). 

mesame mizezs ki warmoadgenda, 1990 wlebis aRmosavleT aziis 

krizisi da gansakuTrebiT CineTis ekonomikis zrdis Seneleba. 

aman mniSvnelovnad Seamcira  regionis sainvesticio mimzid-

veloba. am dro-isaTvis regionSi Semavali investiciebis xve-

driTma wilma globalur nakadebSi 23.2%-idan 9.0%- mde daiwia. 

Tumca es ukanaskneli didxans ar gagrZelebula.

2001-2010 wlebi pirdapiri ucxouri investiciebis glo-

baluri nakadebis SemcirebiT daiwyo, romelic 2003 wlisaT-

vis 560 mlrd dolaramde Semcirda. am process biZgi misca 

1  -asocirebuli partniorebi- is qveynebia, sadac Semavali inves-

ticiebis mTlian moculobaSi 30%-ze meti, Sesabamisad `didi sameu-

lis~ qveynebze modis.
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ganviTarebul qveynebSi pui-s nakadebis mkveTrad Semcirebam. 

am qveynebis ricxvs miekuTvneba amerikis SeerTebuli Statebi 

da gaerTianebuli samefoc, romlebzec 2002 wlis pui-s na-

kadebis mTliani Semcirebis TiTqmis naxevari modioda. amis 

gamomwvevi erT-erTi ZiriTadi mizezs 2001 wlis 11 seqtem-

bris teroristuli aqti warmoadgenda. aSS-s partniorma 

investorebma TavianTi kapitalisa da mogebis reinvestire-

ba moaxdines maTTvis politikurad usafrTxo regionebsa 

da qveynebSi. ganviTarebad regionebs Soris yvelaze metad 

dazaralda laTinoamerikisa da karibis zRvis auzis qveynebi, 

sadac investirebis Semcireba sami wlis manZilze grZeldebo-

da. CineTis ekonomikis gaxsnam, mis mier rekorduli, 53 mlrd 

aSS dolaris odenobis investiciebis mizidvas Seuwyo xeli, 

ramac igi msoflios umsxviles mimReb qveyanad aqcia da faq-

tiurad safuZveli Seuqmna pui-s nakadebis geografiis Secv-

lis meore tendencias.   

aRsaniSnavia rom afrikis ramodenime qveyanam xeli moawera 

Tavisufali vaWrobis Sesaxeb SeTanxmebas (FTA). aSS-s mxridan, 

afrikis zrdisa da ganviTarebis xelSewyobis SeTanxmebis va-

dis gagrZelebam 2015 wlamde, am regions saerTaSoriso warmoe-

bis gafarTovebis SesaZlebloba misca. aRniSnulma regionma 

ZiriTadad bunebriv resursebze orientirebul pui miizides, 

rac regionis zogierT qveyanaSi privatizaciis programebis 

cxrili 2: Semavali pui-s nakadebis procentuli wili, 

romelic mimarTuli iyo aRniSnuli regionebisaken 

(1990-2000ww)

7.764.748.677.577.65
1.289.301.304.234.27NAFTA
6.485.437.373.343.38

20001999199819951989/94
ievrokavSir

 

 

wyaro: UNCTAD World Investment Reports 1989-2000
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amoqmedebam da sainvesticio reJimis liberalizaciam (arsebu-

li SezRudvebis gauqmeba)1 gamoiwvia. 

yvelaze ukeTesi mdgomareoba pui-s mozidvis Tvalsaz-

risiT centralur da aRmosavleT evropas ekava. am regionma 

moaxerxa pui-s nakadebi maTTvis rekorduli maCveneblamde 29 

mlrd dolaramde gaezardaT. am regionis qveynebisaTvis rom-

lebic erTiandebian evrokavSirSi, erT-erT yvelaze principul 

sakiTxs warmoadgens, sakuTari sainvesticio reJimebis SeTanx-

meba EU-is normebTan da  maTi Sesrulebis uzrunvelyofa. evro-

kavSirs axlad mierTebul qveynebSi institucionaluri bazis 

ganviTarebam xeli Seuwyo maT warmatebul adaptirebas am gaer-

Tianebis wevrobis moTxovnebTan. 

droTa ganmavlobaSi, `did sameulSi~ Semavali da gamavali 

pui-s nakadebis koncentracia sakmaod stabiluri rCeboda. am 

periodSi dadebuli ormagi dabegvris Tavidan acilebis xel-

Sekrulebebis (DTTs) struqtura, ormxrivi sainvesticio xel-

Sekrulebebisgan (BITs) gansxvavebiT umetesad Seesabameboda 

`didi sameulis~ pui-s nakadebis struqturas. rogorc DTTs-is 

mixedviT, aseve  BITs-mixedviT, `didi sameulis~ asocirebuli 

(qveynebi, romlebsac `did sameulTan~ dakavSirebuli 30%-ze 

meti sakuTari pui-ebi aqvT) partniori ganviTarebadi qveyne-

bisaTvis, erovnulidanregionalur donemde `ekonomikuri 

areali~ ufro farTovdeba. amasTan erTad, dadebuli xelSekru-

lebebi ufro aZlierebs sainvesticio blokebs. urTierTm-

xardamWeri savaWro da sainvesticio xelSekrulebebis qselis 

formirebas, SemdgomSi sargebeli moaqvs im ganviTarebadi qvey-

nebisaTvis, romlebic arian aseTi mega blokebis SigniT. Tumca 

2003 wels centalur da aRmosavleT evropis qveynebSi pui-s na-

kadebis Semcireba mainc dafiqsirda 31 mlrd-dan 21 mlrd aSS 

dolaramde. 

miuxedavad imisa rom am periodSi ganviTarebadi qveynebidan 

pui-s gamavali nakadebi gaizarda, ganviTarebuli qveynebis wili 

1  ganviTarebadi da gardamavali ekonomikis zogierT qveynebSi 

moqmedebs Semdegi SezRudvebi: 1: adgilobrivad warmoebuli Sem-

cvelebis moTxovna; 2: teqnologiis licenzirebis (dapatentebis) 

moTxovna; 3: erToblivi sawarmoebis Seqmnis moTxovna;
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am sferos globalur moculobaSi kvlavac 90%-s aRemateboda. 

Semdgomi oTxi wlis ganmavlobaSi globaluri pui-s mo-

culoba zrdis tendenciiT xasiaTdeboda da 2007 wels Tavis 

rekordul maCvenebels 1 833 mlrd aSS dolars miaRwia, rac 

mniSvnelovnad aRemateboda manamde dafiqsirebul 2000 wlis 

sarekordo maCvenebels. miuxedavad 2007 wlis meore naxevar-

Si dawyebuli finansuri krizisisa, qveynebis samive, ZiriTad 

ekonomikuri niSniT arsebul, dajgufebaSi - ganviTarebul, 

gardamavali ekonomikis mqone da ganviTarebad qveynebSi – 

dafiqsirda pui-s nakadebis uwyveti zrda. igi mniSvnelovan-

wilad asaxavda ekonomikuri zrdis SedarebiT maRal temps 

da korporaciebis saqmianobis  sarwmuno dinamikas msoflios 

sxvadasxva nawilebSi. amis Sedegad gaizarda ucxouri, gansa-

kuTrebiT ganviTarebad qveynebSi arsebuli filialebis Se-

mosavlebi. pui-s nakadebis jamuri maCveneblis 30%-s reinves-

tirebuli Semosavlebi Seadgenda. isic aRsaniSnavia rom, am  

rekordul maCvenebelSi, romelic  aSS dolarSia mocemuli, 

asaxulia am valutis mniSvnelovani gaufasureba. adgilob-

rivi valutebSi gamosaxviTac, globaluri pui-s nakadebis 

saSualo wliuri zrdis tempma 2007 wels 23% Seadgina. `didma 

sameulma~ poziciebi globalur pui-s nakadebSi kvlav Seinar-

Cuna.

magram am wels dawyebulma msoflio ekonomikurma krizisma 

Tavisi asaxva hpova pui-s sferoSi da Semdgom wlebSi mkveTri da-

cema gamoiwvia, romelic 2010 wlamde grZeldeboda (cxrili 3).

cxrili 3:  msoflio pui-s Semavali nakadebi, sami ZiriTa-

di regionis mixedviT   1990-2010ww (mln aSS dolarebSi)

681979109031116209702750820785

573568573032332343
6019061306818619134

12436711970940982593

71618
qveynebi dsT da evropa

 aRmosavleT-samxreT

510578172033252459181510qveynebi adiganviTareb

6028353665731107987493882qveynebi uliganviTareb

11850305595761387953696178msoflio

201020092007200520032000*1990

 
*1990 wlwebis saSualo maCvenebeli  

wyaro: World Investment Reports 2004-2011 
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globaluri pui-s nakadebi 2010 wlisaTvis gaizarda da 1.24 

trln aSS dolars miRwia. Tumca krizisamdel saSualo maCveneb-

els 15%-iT, xolo 2007 wlis pikur maCvenebels ki, TiTqmis 37%-

iT CamorCeba. am fonze kontrastulad gamoiyureba saerTaSor-

iso warmoeba da vaWroba. orive am sferom SesZlo dabruneboda 

krizisamdel dones. gaeros vaWrobisa da ganviTarebis konfer-

enciis msoflio investiciebis 2011 wlis angariSis monacemebis 

Tanaxmad, Tu gamovricxavT raime tipis ekonomikur ryevebs, pui-

s nakadebis moculoba ori wlis Semdeg daubrundeba krizisam-

del arsebul saSualo, xolo 2013 wlisaTvis ki miaRwevs mis 2007 

wlis maCvenebels. qvemoT CamoTvlili movlenebi da faqtorebi 

qmnis axal sainvesticio SesaZleblobebs mTels msoflioSi. 

aseTebia: tnk-ebis dafiqsirebuli  fuladi aqtivebis odenoba; 

korporaciuli da samrewvelo restruqturizacia, romelic kv-

lavac grZeldeba; safondo birJebze kvotebis zrda.

amasTan erTad postkrizisuli biznes garemo gaurkvevel md-

gomareobaSia. pui-s sferoSi zrdis temps xeli SeiZleba SeuSa-

los, riskis iseTma faqtorebma, rogoricaa: araprognozireba-

di ekonomikis regulirebis globaluri sistema; zogierTi 

ganviTarebuli qveynis SesaZlo farTomasStabiani krizisi,  sax-

elmwifo valis zrda, biujetisa da safinanso seqtorSi disba-

lansi, aseve inflaciis tempis zrda da sxv.

2010 wlisaTvis ganviTarebadma qveynebma, pirvelad mTe-

li istoriis manZilze, aiTvises pui-s globaluri nakadebis 

TiTqmis naxevari. maT aCvenes aseve rekorduli maCvenebeli 

pui-s ucxoeTSi gatanis  TvalsazrisiT. ganviTarebuli qvey-

nebisaken pui-s nakadebi piriqiT, Semcirda. ramdenadac saer-

TaSoriso warmoebis da bolo dros saerTaSoriso moTxovnis 

centrmac, ganviTarebadi da gardamavali ekonomikis mqone 

qveynebSi gadainacvla, tnk-ebi sul ufro aqtiurad abandeben 

TavianT kapitals iseT proeqtebSi, romlebic mimarTulia 

rogorc efeqturobis amaRlebaze, aseve am qveynebis samomx-

mareblo bazrebis aTvisebaze. 2010 wlisaTvis pui-s mimRebi 20 

umsxvilesi qveynidan naxevars ganviTarebadi an gardamavali 

ekonomikis mqone qveynebi warmoadgendnen. xolo 20 umxvile-

si investori qveynidan eqvsi, aRniSnuli jgufidanaa. sabazro 



ekonomika  #7-8, 2012

184

ekonomikis formirebis procesSi myofi qveynebis tnk-ebis 

dinamizmi kontrastulad gamoiyureba, dabali sainvesticio 

aqtivobis mqone ganviTarebuli qveynebis, gansakuTrebiT 

ki evropuli tnk-ebis fonze. maTi sagareo investiciebi 

krizisamdeli pikuri-2007 wlis maCveneblis jer kidev mx-

olod naxevars Seadgens.

pirdapiri ucxouri investiciebis adgilmdebareobasTan da-

kavSirebuli faqtorebis  empiriuli kvlevebis umetesobam ga-

moavlina, rom isini damokidebuli arian:

1. pirdapiri ucxouri investiciebis motivaciebze (bune-

briv resursebze da bazarze  orientireba; efeqturobisa da aq-

tivebis gazrdis miznebi). 

2. ekonomikuri da biznes garemoze maspinZel an potenciur 

maspinZel qveynebSi. maTi mTavrobebis mier ganxorcielebuli 

pirdapir 

ucxour investiciebTan dakavSirebuli politikaze.

3. pirdapiri ucxouri investiciebis Sesvlis an gafarToebis  

reJimebze (saxeoba, meTodi ) .

gaeros vaWrobisa da ganviTarebis komitetis `angariSi 

msoflio investiciebis Sesaxeb 2011~-is mixedviT, saqarTvelo-

Si moziduli da gamavali investiciebis  maCveneblebi mocemu-

lia `cxrili 4~-Si.

am absoluturi maCveneblebiT Tu vimsjelebT, saqarT-

veloSi ganxorcielebul pui nakadebzec aisaxa, Cvens mier 

zemoT ganxiluli tendenciebi da maT cvlilebebze moq-

medi faqtorebi,kerZod ki, globaluri finansuri krizisiT 

gamowveuli sainvesticio vardna. amas daemata ruseT-saqarT-

velos 2008 wlis agvistos omi, rac aisaxa kidec Semdgomi wlis 

monacemebze.

saerTaSoriso organizaciebma, kerZod ki UNCDAT-ma, Sei-

muSava SefardebiTi maCveneblebi, romelTa meSveobiTac 

xdeba recifient qveynebSi pui-s Sedinebis faqtiuri mdgo-

mareobis (Inward FDI Performance Index) amsaxveli da investici-

ebis mozidvis potencialis (Inward FDI Potential Index) Sefasebis 

indeqsebi. 
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cxrili 4: saqarTvelos da misi mezobeli qveynebis 

reitingi (Inward FDI Performance Index)

unda aRiniSnos rom, am reitingis mixedviT 2007 wels, rode-

sac saqarTvelos saukeTeso pozicia me-9-e adgili ekava gamokv-

leul 141 qveyanas Soris, misi pui efeqturibis maCvenebeli 4,654 

iyo(>1-ze). es ki imaze miuTiTebs rom, saqarTvelos ekonimikam 

msoflio mSp-Si Tavisi xvedriTi wilis Sesabamisze meti pui moi-

zida. samwuxarod 2010 wlis monacemebiT saqarTvelo me-40-e 

poziciazea. Cvens regionSi, am indeqsis mixedviT sareitingo 

cxrilSi, SedarebiT stabilurad winsvlis dinamikiT somxeTi 

da ruseTi gamoirCeva(cxrili 5).

cxrili 5:  saqarTveloSi da saqarTvelodan 

ganxorcielebuli pui-s nakadebi (mln aSS dolarebSi)

meore SefardebiTi maCvenebelis (Inward FDI Potential Index) mix-

vedviT mdgomareoba naCvenebia `cxrili 6~ -Si.

61-7010-3nakadebi s-pui gamavali

54965815641124188nakadebi s-pui Semavali

2010200920082007-20052004-1996

 

 

wyaro: UNCTAD World Investment Report 2011 

10810294917189TurqeTi

6065627988104ruseTi

11111113514014113iazerbaijan

321832403545somxeTi

40291491224saqarTvelo

2008200720062005 20102009

 
 

wyaro: UNCTAD World Investment Report 2011 
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cxrili 6:  saqarTvelos da misi mezobeli qveynebis 

reitingi (Inward FDI Potential Index)

am monacemebis mixedviT, saqarTvelos reitingi pui-s mo-

zidvis potencialis mixedviT, arasaxarbieloa. unda aRiniSnos 

rom, mocemuli indeqsi kombinirebuli maCvenebelia da 12 da-

moukilidebeli cvladisgan Sedgeba. maT Soris mniSvnelova-

nia: mSp-s zrdis tempi bolo 10 wlis manZilze; mSp-Si eqspor-

tis da  samecniero da kvleviTi samuSaoebze gaweuli xarjebis 

xvedriTi wili. aseve mosaxleobis erT sulze gaangariSebuli 

Semdegi maCveneblebi: mSp; sakomunikacio saSualebebis odenoba; 

komerciuli mizniT moxmarebuli eleqtro enegia. pui-s mozid-

vis potencialis indeqsi 0-idan 1-mde icvleba. Cveni mezobeli 

qveynebidan ruseTs da azerbaijans, am indeqsis mixedviT sare-

itingo cxrolSi, poziciebis gaumjobesebis stabiluri din-

amika aqvT. rac imaze miuTiTebs rom, pui-s mosazidad, saqarT-

velos regionSi sainvesticio garemos konkurentunarianobis 

amaRleba  marTebs.

saqarTvelos aRniSnuli indeqsis saukeTeso maCvenebeli, 

2004- 2006ww saSualo 0.135 qula iyo. yvelaze maRali Sedegi 0.618 

aSS- ekuTvnoda, xolo yvelaze dabali zimbabves - 0.032 qula. re-

gionSi ruseTs -0.379; azerbaijans- 0.205; TurqeTs-0.190; somx-

eTs ki 0.189 qula qondaT. 

kapitalis globalur bazarze axali tendenciebis sruli 

potencialisa da aseve uaryofiTi Sedegebis gamomJRavneba 

damokidebulia, adgilobrivi mTavrobebisa da saerTaSoriso 

organizaciebis mier gonivruli politikis gatarebasa da in-

80757372TurqeTi

ruseTi

iazerbaijan

somxeTi

saqarTvelo

20092008200720062005

68
8991419

5261646467
7667747481

10810710510496

 

wyaro: UNCTAD World Investment Report
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stitucionalur mowyobaze. mewarmeebsa da firmebs, ganviTa-

rebad da gardamavali ekonomikis mqone qveynebSi, sWirdebaT 

struqturebi, imisaTvis rom miiRon sruli sargebeli, integri-

rebuli saerTaSoriso warmoebisa da vaWrobisagan. 
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saerTaSoriso biznesis menejmentis 

Tanamedrove tendenciebi

olRa faCulia

ssu asocirebuli profesori

msoflio meurneobis ganviTarebis Tanamedrove etapisTvis 

damaxasiaTebeli ekonomikis internacionalizaciis pirobebSi 

TandaTan farTovdeba firmebis saerTaSoriso operaciebis mo-

culobebi, maTi pirdapiri ucxouri investiciebi, izrdeba glo-

baluri korporaciebis ricxvi. saerTaSoriso biznesSi xSirad 

viTardeba situaciebi, rodesac kompaniis globaluri optimi-

zacia moiTxovs iseTi gadawyvetilebebis miRebas xelmZRvane-

lobisgan, romlebic winaaRmdegobaSi modian adgilobrivi xe-

lisuflebisa da mosaxleobis azriT, optimalur gamosavalTan. 

globaluri kompaniis menejments kompleqsuri gadawyvetilebe-

bis miReba uwevs. kerZod, man unda gaiTvaliswinos politikuri, 

socialur-ekonomikuri, savaluto, kriminaluri mdgomareobis 

faqtorebi konkretul qveyanaSi. SesaZloa moxdes mmarTvelo-

biTi funqciebis erTi nawilis centralizacia kompaniis saTao 

ofisSi, xolo zogierTi funqciis Sesrulebaze pasuxismgeblo-

ba daekisros adgilobriv Svilobil sawarmoTa menejerebs. miu-

xedavad im motivebisa, romliTac kompania xelmZRvanelobs Sida 

bazrebis farglebs gareT sakuTari saqmianobis gafarToebis-

Tvis, is valdebulia moaxdinos sakuTari konkurenciis strate-

giebis adaptireba konkretul qveyanaSi arsebul situaciasTan1. 

sxvadasxva qveynis kulturebs Soris arsebuli mkveTri 

gansxvaveba maT faseulobebSi, wesebSi, moralur principebsa 

da tradiciebSi aisaxeba. magaliTad, iaponelTa TiTqmis naxe-

vari miiCnevs, rom samuSao, upirveles yovlisa, arsebobisTvis 

aucilebeli saxsrebis mopovebis saSualebaa, belgielebsa da 

holandielebSi ki ase Tvlis adamianebis mxolod 25-30%. dro, 

gegmebi da programebi dasavluri kulturisa da menejmentis 

gansakuTrebiT mniSvnelovani faqtorebia maSin, roca aRmosa-

1  artur a. tompsoni-umcrosi,  a.j. (loni) striklendi III.  strate-

giuli menejmenti. gv. 289.
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vlur kulturaSi warmoudgenelia imis gaazrebac ki, rom `meo-

re Sansi ar iqneba~, radgan aq adamianebi aRiqvamen dros, rogorc 

usasrulo resurss.

garda aRniSnulisa, saerTaSoriso menejmentSi kulturaTa-

Sorisi gansxvavebebi aisaxeba jgufur dinamikaSi. magaliTad, da-

savluri modelis mixedviT, araformaluri jgufi daukmayofi-

lebel individualur moTxovnilebebze spontanuri reaqciaa, 

xolo iaponur modelSi jgufi warmoadgens firmis socialuri 

struqturis srulebiT bunebriv da xSirad umniSvnelovanes na-

wils. jgufuri normebis mniSvneloba da roli, jgufuri erT-

sulovneba dasavleTSi mcxovrebi adamianebisTvis erT-erTi 

mwvave sakamaTo Temaa, xolo aRmosavleTis xalxebisTvis is 

didi xnis win erTxel da samudamod gadawyvetili sakiTxia. yo-

velive amis gamo, am ori xedvis adaptireba kompaniis gansxvave-

buli erovnuli Semadgenlobis qveganyofilebebs Soris, sakma-

od rTuli amocanaa.

didi gansxvaveba arsebobs tradiciis gavlenasa da rolSic, 

romelic warmoadgens nebismieri kulturis ganuyofel nawils. 

Aase, magaliTad, amerikuli kulturis safuZvelia protes-

tantuli eTikis tradiciebi, dasavluri demokratiis princi-

pebi da Tavisufali bazrebis idea. iaponuri modelisTvis ki 

damaxasiaTebelia tradiciebis erTgulad dacva da erovnuli 

azrovnebis kanonebis morCileba. Tumca, orive qveyanas wamyva-

ni poziciebi uWiravs samecniero-teqnikur progresSi. rogorc 

vxedavT, tradicionalizmi xels ar uSlis efeqtian ganviTare-

bas, rac ganpirobebulia imiT, rom axlis danergvis procesSi 

aRniSnuli qveynebi yuradRebiT adevneben Tvals mis gavlenas 

erovnuli kulturis fonze, gansakuTrebiT ki misi seriozuli 

deformaciis warmoqmnis albaTobas. amdenad, tradiciebis ga-

vlena saerTaSoriso menejerisTvis unda gamoixatebodes ara 

imaSi, rom `ar awyeninos tradiciebs~, aramed man unda gansazR-

vros, esa Tu is qmedeba adgilobrivi tradiciebis ndobas moipo-

vebs, Tu piriqiT, daupirispirdeba maT. am ukanasknel SemTxveva-

Si mTeli Zalisxmeva mimarTul unda iqnas negatiuri zegavlenis 

Sesasusteblad.

kidev erTi momenti, romelic gamoikveTeba saerTaSoriso me-
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nejerebis saqmianobaSi, TanamSromelTa miRwevebis Sefasebisas 

sxvadasxva kulturaSi arsebuli xedvaa. dasavleTis nebismier 

qveyanaSi momuSavis warmatebisa da miRwevebis racionaluri Se-

faseba TamaSobs umniSvnelovanes rols organizaciis efeqtian 

marTvaSi, xolo rac Seexeba aRmosavleT kulturas, piradi mi-

Rwevebisa da warmatebis roli, rogorc muSaobis efeqtiani mo-

tivatori, Zalze mcirea. 

metad seriozul problemebTan uxdeba gamklaveba saerTa-

Soriso biznesis menejments komunikaciis sferoSi, radgan eno-

brivi barierebi, ritualebi, araverbaluri urTierTobebi mo-

cemuli erovnuli kulturis specifikiTaa ganpirobebuli. 

aRniSnuli problemebis gadasaWrelad saWiroa iseTi mniSv-

nelovani amocanebis gadawyveta, rogoricaa: 

 saerTaSoriso biznesis garemos kompleqsuri Seswavla, 

analizi da Sefaseba kompaniis konkurentuli upiratesobebis 

wyaroebis moZiebisa da realizaciisTvis;

yoveli qveynis, romelSic funqcionirebs kompania, kul-

turuli fonis siRrmiseuli analizi da Sefaseba maTi SesaZle-

blobebis gamosavlenad;

 ucxouri operaciebis ganxorcielebis farglebSi or-

ganizaciuli formebis Sefaseba, SemuSaveba da praqtikuli ga-

moyeneba, raTa maqsimalurad iqnas gamoyenebuli qveynis ekono-

mikuri potenciali da samarTlebrivi SesaZleblobebi;

firmis mravalerovnuli koleqtivis formireba da ganvi-

Tareba, orientireba imaze, rom maqsimalurad iqnas realizebu-

li yoveli TanamSromlis piradi da mTlianobaSi, mravalerov-

nuli koleqtivis potenciali;

 sxvadasxva sawarmoo Tu funqcionalur sferoebSi saer-

TaSoriso biznesis warmoebis mravalferovani SesaZleblobe-

bis Zieba, ganviTareba da efeqtiani gamoyeneba.

am amocanebis warmatebiT gadawyvetisaTvis saerTaSoriso 

menejerma unda:

 gansazRvros kompaniis saerTaSoriso biznesSi CarTu-

lobis xarisxi, aseve is, Tu saerTaSoriso bazrebze ra doniT 

gafarToeba iqneba misi firmisTvis optimaluri ganviTarebis 

arsebul etapze;
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 ganixilos biznesis globalizaciis TvalsazrisiT fir-

mis SesaZleblobebi; 

 safuZvlianad Seiswavlos kulturuli faqtorebi saer-

TaSoriso biznesis marTvis efeqtianobis gazrdis mizniT;

 miiRos gaazrebuli da Sewonili gadawyvetilebebi saer-

TaSoriso firmis saqmianobisas, Tu ra wiliT unda iqnas gaTval-

iswinebuli globaluri da ra wiliT — lokaluri faqtorebi;

gonivrulad da racionalurad gamoiyenos Tavisi erovnu-

li menejmentis modeli, moaxdinos misi adaptireba adgilobri-

vi specifikis gaTvaliswinebiT. 

Tanamedrove saerTaSoriso biznesSi farTo gavrceleba hpova 

globalurma auTsorsingma, rac gamowveulia mTeli rigi mize-

zebiT. uwinares yovlisa, aRsaniSnavia konkurentuli brZolis 

gamZafreba bazris yvela seqtorze da masTan dakavSirebuli 

aucilebloba imisa, rom firmis mier miRweul iqnas zRvruli 

efeqtianoba warmoebis yvela procesisaTvis, rac warmoadgens 

grZelvadiani konkurentuli upiratesobis damkvidrebis sawin-

dars. am amocanis gadasawyvetad gareSe organizaciebis mozidva 

calkeul samuSaoTa SesrulebisaTvis saukeTeso gamosavalia. ma-

galiTad, sxvadasxva samomxmareblo saqonlis (manqanebi, perso-

naluri kompiuterebi, videoaparatura) calkeuli komponentebi 

SeiZleba iwarmoebodes qveynis gareT, xolo aiwyos da saboloo 

saxe mieces kompaniis mSobliur qveyanaSi, an piriqiT, Tavad awar-

moebdes maT msoflios sxvadasxva qveyanaSi realizaciisaTvis. 

Tanamedrove biznesi warmoudgenelia auTsorsingis gareSe, 

radganac:

kompaniaTa umetesoba iswrafvis gamoiyenos mecnierebisa 

da teqnikis uaxlesi miRwevebi konkurentunarianobis Sesanar-

Cuneblad;

 Tanamedrove teqnologiebi, codna da gamocdileba da-

grovda im specialistTa xelSi, romlebic specializirdebian 

mocemul sferoSi da mzad arian momgebiani winadadebebi SesTa-

vazon im kompaniebs, romelTac surT am resursebis miReba. es 

moxerxebulia yvelasTvis, rameTu kompanias saSualeba eZleva 

mTeli Tavisi yuradRebisa da resursebis koncentrireba moa-

xdinos misi saqmianobis sakvanZo momentebze.
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dReisaTvis auTsorsings ganixilaven, rogorc kompaniis me-

nejmentis efeqtian formas mZafri konkurenciis pirobebSi. 

auTsorsingi swrafad viTardeba, xdeba ufro masStaburi da 

mravalwaxnagovani. General Electric-is direqtoris sityvebiT: ̀ nam-

dvili globaluri kompania aris is kompania, romelic iyenebs 

resursebsa da inteleqts msoflios sxvadasxva kuTxidan~1.

globaluri auTsorsingis tipiuri magaliTia ofSoruli 

programireba, romelic Seadgens IT-auTsorsingis bazris saer-

To moculobis mniSvnelovan nawils. dRes ofSoruli progra-

mirebis bazris resursebis aqtiuri mimwodeblebi gaxdnen indo-

eTi, CineTi, meqsika, irlandia da aRmosavleT evropis qveynebi, 

ruseTi. biznes-procesebi gadaadgildeba iq, sadac maTi Ses-

ruleba yvelaze efeqtiania.Aase, magaliTad, 2006 wels sabanko 

gigantma `Wachovia Corp. Of Charlotte, North Carolina~ $1,1 bilioniani 

xelSekruleba dado indoeTis kompania `Genpact~-Tan finansuri 

da sabuRaltro saqmis auTsorsingTan dakavSirebiT, aseve, ga-

dasca mas adamianuri resursebis programis administrirebac.  

momdevno sami wlis manZilze xarjebis danazogma $1 bilioni Se-

adgina, rac SemdgomSi investirebul iqna presonalis ganviTa-

rebasa da biznesis sxvadasxva sferoebSi.2

globalizaciis, Sida da msoflio bazarze konkurenciis ga-

Zlierebis pirobebSi SromiTi urTierTobebis adrindeli for-

mebi araefeqtiani xdeba, ramac gamoiwvia SromiTi resursebis 

marTvaSi axali mimarTulebis – auTsTafingis (adamianuri re-

sursebis auTsorsingi) ganviTareba. 

erovnuli da Semdeg ukve transnacionaluri rekrutinguli 

saagentos warmoSobam ganapiroba SromiTi Zalebis mobiluro-

bis zrda. auTsorsingis Tema adamianuri resursebis sferoSi 

erT-erTi yvelaze aqtualuria amerikasa da did britaneTSi. 

britanuli kompaniis `Xchanging HR Services~-is monacemebiT, didi 

britaneTis wamyvani kompaniebis 56% mzadaa, departamentebis 

funqciebis nawili gadasces auTsorsingiT.

auTsTafingis momsaxurebis brunva aSS-Si aRemateba $130 

1  http://www.ge.com/
2  Business Week (January 30, 2006):50-64, Forbes (May8, 2006):58; www.dana.

com/news/
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mlrd. weliwadSi, did britaneTSi es cifri aris $37.5 mlrd., 

germaniaSi — $7 mlrd. da izrdeba yovelwliurad daaxloebiT 

20-30%-iT. magaliTad, mxolod aSS-Si arsebobs ramdenime aTa-

si kompania, romlebic sTavazoben sazogadoebas auTsTafings. 

maTi Stati 2.5 mln. adamianze mets iTvlis, xolo bazris mocu-

loba Seadgens aSS-s sakadro bazris saerTo moculobis 27%-s.

evrokavSiris qveynebSi auTsTafingi asaqmebs daaxloebiT 7 

mln. adamians weliwadSi. kompania Kelly Services-is informaciiT, 

zogierT ucxour kompaniaSi personalis daaxloebiT 80% iri-

cxeba sakadro saagentos StatSi. magaliTad, iaponiis korpora-

ciebSi miRebulia Targi, romlis mixedviTac StatSi hyavT rea-

luri saerTo TanamSromelTa mxolod mesamedi1. 

unda aRiniSnos, rom auTsTafingi, rogorc Sromis organize-

bis axali forma, avlens ara mxolod axal SesaZleblobebs, ara-

med axal riskebsac. magaliTad, sakadro funqciaze kontrolis 

dakargvis riski, kompaniis korporatiuli kulturis Sesuste-

bis riski, zogierTi ganviTarebuli qveynis SromiTi kanonmde-

blobis Taviseburebani, romlebic zRudaven personalis mar-

Tvis gadacemis SesaZleblobas gareSe firmaze. 

aqedan gamomdinare, aRniSnuli formis gamoyenebisas, saWi-

roa metad frTxili midgoma momuSaveebisadmi. auTsorserebma 

TanamSromlebs unda auxsnan, ra adgili da roli uWiravT moma-

valSi gasatarebel cvlilebebSi, ramdenad saWiroa maTi codna 

da gamocdileba axal adgilze, daarwmunon isini, rom maT eqne-

baT karieruli zrdis SesaZlebloba. 

amdenad, saerTaSoriso biznesis menejmentis sirTule mdgo-

mareobs imaSi, rom miRweul unda iqnas optimaluri mdgomareo-

ba globalur da lokalur midgomebs Soris. mniSvnelovani pro-

blemebi iCens Tavs im sferoebSi, sadac figurireben adamianebi, 

maTi moTxovnilebebi, aRqmebi, molodinebi, qcevis modelebi. 

aqedan gamomdinare, globaluri kompaniis menejerebma marTvis 

uaxlesi formebi unda gamoiyenon mocemuli qveynis erovnul-

-kulturuli faqtorebis gaTvaliswinebiT, rac, Tavis mxriv, 

ganapirobebs mmarTvelobiTi gadawyvetilebebis efeqtianobasa 

da saerTaSoriso biznesSi warmatebas.

1  http://www.xchanging.com/
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000000000000000000000SUMMARY

В статье Марина Чавлеишвили  «Микроэкономические аспекты 
регулирования электроэнергетики» представлены микроэкономи-
ческие аспекты естественной монополии. Разъясняется проблемы  це-
нообразования (тарифы), формы государственного регулирования и 
будущее развития естественной монополии  в электроенергетичесской 
отрасли Грузии.

*  *  *
Vahan Gevush Baghdasaryan describes in the article “the Ways to 

improve the Efficiency of Tax control at the present stage of Tax Reform”. 
Among the economic levers by which the state affects a  market economy, 
an important place take taxes. In the  market economy, any State makes ex-
tensive use of tax policy as a specific regulator of the impact of the negative 
effects of the market, the apparatus for the promotion and development of 
priority sectors of the economy, through taxes, the state can pursue a vigorous 
policy in the development of knowledge-intensive production and the elimi-
nation of unprofitable businesses.

Necessary and required conditions for an effective system of tax adminis-
tration are: achieving a balanced financial interests of the state and taxpayers, 
the observance of mutual obligations, the implementation of the principle of 
voluntary payment of taxes, the introduction of a bureaucratic system of state 
control of market mechanisms to regulate tax relations. The main factors de-
termining the trends in tax administration systems in countries with market 
economies, including Armenia, are: improving the forms and methods of tax 
control over financial flows, and the inevitability of punishment for tax of-
fenses, providing a high level of information services to taxpayers expansion 
of services provided by the taxpayer, contributing to the fulfillment of tax 
simplification of procedures, introduction to the work of tax authorities of 
modern information technology.

*  *  *
В статье Этер Такаландзе  - Необходимость Социальной справед-

ливости обусловливает перестройки согласно «Лазаре», политико-
экономической системы страны – выявляется источник новой науч-
ной информации по миссии Человека на Земле, определенный исходя из 
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астро-физического Высшего закона – «Лазаре», открытого автором на 
базе нового слова – Второго Пришествия Исуса Христа Духом (Новое 
христианско-православное познание); проясняется, что согласно этой 
информации, балансированное социально-экономическое саморазви-
тие Земли а также, обновление и продолжительность по 2000-летным 
периодам, подобного саморазвития, является миссией Человека (нация, 
человечество); определена роль нации и конкретно, грузинской нации 
в деле исполнения этой мисии; выдвинута организованость  системы  
производства и развитии националной генеалогии и единодушии нации, 
что есть единственний путь к изменению согласно Висшего закона – 
«Лазаре» политико-экономичесого курса глобализации, (проводяшегося 
в стране и, являющегося своими рзультатами, лишь античеловесеским); 
показывается, что на даном этапе времени эдинственным путем осу-
ществения социалной справедливости и, тем самим: соблюдения соци-
ально-экономического баланса на Земле, является познание Висшего, 
астро-физического закона – «Лазаре» и на основе этого закона, оссу-
ществленние рефоромы политико-экономической системы страны.

*  *  *
In the work of Ashot Matevosyan Varazdat “The Features of venture capi-

tal financing of innovative projects and the role of clusters in fostering innova-
tion” are discussed. Along with the major public funding of innovative projects 
in the past decade in a market economy there has been a general tendency to 
finance a large part of the limited nature of the industry innovation by private 
capital, ready to go on an informed risk in order to obtain excess returns. The 
most effective and common form of the intensification of innovation in a mar-
ket economy is a venture (risky) project financing of small innovative compa-
nies associated with greater risk. In this business venture mainly interacts with 
the enterprises of the SME sector, which is about 2-3 times more effective than 
it sells investments in innovation compared to large enterprises.

Preliminary assessment of the prospects of innovative projects carried out 
by a major scientific and commercial expertise, making it possible commen-
surate perceived risks and benefits of contributing investments. Venture capi-
tal investments can significantly accelerate the development and implementa-
tion of innovation in the early stages to determine the future of their market 
prospects. Another advantage of venture capital, is the complete independ-
ence of the recipient companies to optimize the interaction between all project 
participants to obtain practical results and achieve commercial success in the 
shortest possible time.
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*  *  *
Eka Chokheli’s article is about “Internationalization of High Education 

in the Era of Globalization”. On the modern stage the meaning of high educa-
tion internalization process grows much. It considers a creation of the united 
educational programs for students, professors and researchers, cooperation 
in the international research projects and etc.  Almost all leader educational 
institutions in the world try to become the part of the international educational 
space, as it ensures: improvement of education and study, research level; ac-
cessibility of such international programs, as cannot be accessible in their 
country of origin, participation in the international researches and etc. In spite 
of internationalization priority, it is often connected to such negative results, 
as are: flow of brain, asymmetry in international institution and unequal profit 
and etc. But we should note, that internationalization of education is irrepara-
ble process, it is important for educational institutions to determine correctly 
their own places in the international space, work out strategies, which should 
be oriented not only on a reputation rising, but also this will fit to country’s 
interests and ensures a progress of international standards. 

*  *  *
Лиа Дзебисаури - Статистический аудит экспортного потенциала 

Грузинской продукции. Грузия страна богатого экспортного потенци-
ала. Преимущественное географическое положение, природное богат-
ство, традиции ведения сельского хозяйства, возможности производства 
и экспортирования вина и минеральных вод, даёт право рационального 
участия нашей страны в процессах активной международной интегра-
ции в мировую экономичускую систему.

По итогом статистического анализа экспорта товарных потоков, од-
ной из стратегических отраслей является виноделие. Грузия отличается 
конкурентным преимуществом среди стран с высоко развитым произ-
водством вина. Одним из четко отличительных признаков этой продук-
ции является высокое качество.

Вторая продукция, чем Грузия может заинтересовать европейский 
рынок, это орехи, крупнейшими экспортёрами которого являются Гер-
мания и Италия. И наконец, минеральные воды для производства кото-
рых страна обладает природным преимуществом.

В таких условиях рациональная торговая политика ориентированная 
на экспорт национальной продукции послужит катализатором для сти-
мулирования развития производства и эфективного использования экс-
портного потенциала страны.
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*  *  *

Ashot Matevosyan Varazdat’s article describes “FINANCIAL RECOV-
ERY OF COMPANIES: CRITERION, STRATEGIES. METHODS. In one 
ever changing factors of the financial environment and internal conditions 
of the financial activities it increases the likelihood of periodic crisis within 
the company, which can take several forms. One of these forms is a finan-
cial crisis of the company that carries the greatest threats to its functioning 
and development. Consider the most important intrinsic characteristics of the 
financial crisis, the company, allowing the complex to characterize it as an 
object of financial management. In view of the circumstances there is men-
tioned that restructuring of Russian enterprises becomes critical, it can be said 
of paramount importance and, therefore, it requires a well-developed, modern 
and on building -focused management theory of domestic enterprises, which 
could be used effectively in solving specific problems of the enterprise re-
structuring in order to their survival and development.

Developed the theoretical aspects of the financial recovery of companies 
it brought to the specific techniques, proven in various enterprises, and can 
then be used in the practice of crisis management, as well as in the educa-
tional process for training in crisis management, and financial management.

*  *  *
In the Aricle of Asie Tsintsadze, Lilit Meloyan-Phutkaradze   “Finan-

cial mechanism of social insurance fund” is discussed. In contemporary con-
dition social insurance mostly has a compulsory character in many countries, 
and individual and collective insurance complements in social insurance sys-
tem.  Compulsory social insurance is realized in socially-oriented countries, 
with the help of social funds formation and usage. The Financial mechanism 
of this fund is the following: with the help of employed population and em-
ployers social tax will form a financial fund, from where those citizens who 
need social protection will be provided by it.

Most of the social tax calculation models are based on the calculation of 
tax and social insurance taxes payment on three subjects: state, employer and 
employee participation. 

In accordance with the today’s current economic situation social taxation 
is possible, but it its administration mechanism should be properly defined 
and it should not be only under control of the state, but also it should be under 
control of society, who carries out the use of these contributions. 
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*  *  *
In her work EKA  Devidze  discusses “Tourism Development Problems 

In Imereti Region  and Measures Foreseen”.
The represented article deals with the  tourism development problems 

fixed in Imereti region, the author speaks about the real potential the region 
possesses and admits that in the frames of  the joint project of Italy, Moldova 
and Kutaisi (Tourism Product Sustainability) the research of tourism prob-
lems within Imereti region was investigated, the problems met were shared 
in SWOT analyze, as the strengths, weaknesses, opportunities and threats. 
SWOT analyze created the base for preparing SMART and PESTLE analyses 
which in the text are given in the  tables 1.1 and 1.2.

The author according to SMART and PESTLE analyses gives recommen-
dations and solutions for the problems met in tourism sector in Imereti region, 
which absolutely addresses and appeals to regulations of the Resolution  of 
the Government of Georgia, N 172 June 25, 2010 Tbilisi , on approval of the 
State Strategy on Regional Development of Georgia for 2010-2017 and on 
creation of the Government Commission on Regional Development. 

*  *  *
Eka Chokheli’s article deals with “ Selection of competent staff- an im-

portant guarantee of the organization’s success”. The selection of competent 
Staff is important for organization’s success, because, on the one hand, the 
organization can do everything right, develop a perfect plan,  create the exact 
organizational schemes, make an impressive control, but don’t achieve suc-
cess in the selection process, as the wrong and  unmotivated people are em-
ployed; on the other hand, the organization may conduct inadequate planning 
, organization, control, but achieve the best results, because they have the 
proper human resources selection programs. It is true, selection of competent 
personnel is difficult and expensive process, but, for the fact, that the organi-
zation will not make any mistake and has a competent staff, it is necessary : 
to assess a candidate in complex, comprehensively and objectivly. The most 
effective method of assessment of candidates are: checking of documents, 
testing, interview. Each has the advantages and the disadvantages, but using 
complex these methods along with the  professional HR specialists it allows 
the company to select the suitable personnel and achieve its goals.

*  *  *
Marina Alania’s article deals with “ Distribution in hotel Industry” . Dis-

tribution channel is a collection of independent organizations involved in the 
process of making goods or services available to the consumer or business 
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user. Distribution channels hospitality industry perform the following func-
tions: information, promotion, contact, adaptation, negotiation, physical dis-
tribution, financing, risk taking. 

Market intermediaries in hospitality include: travel agencies, tour opera-
tors, travel brokers, specialists, consortium and other. 

In the hotel industry, there are various channels of distribution: usual, the 
traditional system, vertical, horizontal and multichannel marketing system. 

If a hotel company has identified several options for building a distri-
bution channel, and intends to choose the best of them, can best realize its 
long-term goals and objectives, it must evaluate each of the available options 
according to several criteria: economic, adaptive and monitoring. 

After selecting the best options for channel sales company starts to work 
and manage that  selected channel. Management includes selection of the 
participants of distribution channel and their motivation, assessment of per-
formance.

*  *  *
The Art icle Nino faresashvili  “The Methods of Management of Organi-

zational Stress” gives a consideration that stress is one of the costly loss for 
the firms owing to its probable negative impact either on employees or gains 
of a company. As a result it creates a tense environment and consequently low 
level of the control while working. The entities and private persons are con-
siderably disturbed by the stress problems and their consequences. The stress 
supervision implies the following solutions: preventive measures and the con-
trol to avoid identified stress. Such measures improve the skills of manag-
ers, extend participation of employees in the management, enrich the labor 
process and promotes introduction of a PR program which aims to reduce 
and eradicate stress factors. In order to overcome a stress situation the joint 
efforts should be made including various programs of managers, employees, 
and social relief, vacations and biofeedback. 

*  *  *
Vahan Gevush Baghdasaryan’s aricle is describes “General Principles 

of Formation, Operation and Development of Tax Systems in Countries With 
Developed Market Economies”. In developed countries, the role of a fiscal 
policy in the formation and income distribution in businesses is extremely 
high. Depending on the nature of the tax policy of the state there are three 
types of it - the maximum tax policy, the policy of “reasonable taxes,” Tax 
Policy, which provides a high level of taxation with a considerable social 
protection. Considering the level of taxation in different countries, we found 
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that the determination of the optimal size of the tax burden - the central mac-
roeconomic problem of any country. In terms of tax burden on all countries 
can be divided into two groups - a high tax jurisdiction and the jurisdiction 
of the liberal taxation. To estimate the tax burden in foreign practice there are 
two key indicators - gross cumulative rate of value added tax (SPE) and the 
effective tax rate (ENS). Both figures characterize the overall tax burden in 
terms of feasibility of investment. 

*  *  *
In her article Eka Chokheli discusses “ The Perfecting Tasks of Manage-

ment of Organizational Changes  in Business Companies”.  On the modern 
stage, companies want to be successful. But  fast changing environment does 
not give them such opportunities. Company always should to strengthen its 
positions, work out new strategies and conduct corresponding organizational 
changes.  Irrigational changes are very harmful process for any company, es-
pecially when it is on wide range and connects to the radical changes. Organi-
zational changes needs complex attitude. After it is decided in which direction 
goes organization, it should be estimated organizational condition,  work out 
a changing plan, realize it practically  and control it.  But it is known that al-
most one-third of organizational changing ends with failure. The reason often 
is a resistance from the co-workers during realization process. That is why we 
should pay attention to personnel emotional, condition, management during 
organizational changes for realization and for to be fast and successful. 

*  *  *
Aleksandre Shengelia,Zurab Shengelia’s article deals with “ Logistics-

management method of economic activity”.
In the 90s of the last century in Georgia and post-Soviet countries, logis-

tics - a new scientific and practical direction developed and expanded rapidly 
within the period of formation market relations. Correlated particularly to the 
increased demand for freight transport, the new trend organically embodied 
entirely all new business and economical conditions. Initially, the companies 
tried to minimize production cost. However, currently, the logistics attracts 
attention of business relationship absolutely from different angle. Nowadays, 
supply significantly exceeds demand for whatever products and under such 
storage and transport conditions reducing costs is an important factor for the 
entrepreneur to maintain the position of a decent player in the market place. 

Logistics combine a completely new, previously unknown and unused in 
our country enterprises, first of all,  transport, a variety of associations and 
firms that are more or less related to the distribution of goods in the market, 
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organization and management principles. Consequently, all these points are 
provided by the logistics. Actually, the company management has changed 
from its stages of formation to its ultimate goal which is to supply its cus-
tomer with goods and services. The new concept has made the process of 
optimization possible in every business. 

In Modern sense, the concept simultaneously comprises several directions 
of business and is divided as follows: Management strategies, as the effective 
management of the procurement; Supply, as a separate field for each individ-
ual enterprise; Transportation and storage of finished inventory, Equipment, 
parts, materials;  One of the primary objectives of logistics is to minimize the 
cost and to get maximum profit in the process of long-term planning of the 
activities of various companies. Undoubtedly, the reduction of the damage is 
also considered, which has been probably caused by  inefficient investments. 

Thus, all the above mentioned is  related to logistics and  thereupon, we 
will discuss the specialized terms of  business which are related to this par-
ticular  scientific - practical direction of business. In addition, this will give 
businesses the opportunity to figure out the areas  where the system is only 
now starting to be launched.

*  *  *
Nino faresashvili’s  article “ Number of Aspects of Organizational 

Behavior” discusses the problematic field of organizational behavior, which 
at present times embraces the main subjects of organizational behavior and 
those considerable conceptions which are connected with formation of behav-
iou of people and the groups. 

If we are striving to make our work fruitful in the organization – the com-
plicated system, then we should make certain of the tools which trigger the 
organization. The employee’s actions while working process are less envis-
aged. The behavior of colleagues, authorities and customers proceeds from 
their requirements, experience and the individual system of values.

As a result of a survey conducted in the entities existed in Georgia it has 
been found out that the majority of the companies employees consider that 
their pursuits are completely in conformity to their qualification. Though they 
are not confident concerning their self-actualization in the office. As to the 
second part of the questionnaire, here are distinguished the following main 
tendencies: demands set forward by the authorities towards their employees 
are not always purposeful and they don’t take into account “addressee” prin-
ciple; the company doesn’t review the employees ideas and proposals; de-
spite the fact that the authorities appreciate the activities implemented by the 
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employees, they don’t express their satisfaction; to the opinion of employees 
their career is unstable. 

*  *  *
The scientific article by Tamar Bachiashvili examines the influence of 

culture on the increase of competitiveness of the tourist company.
The article analyses, that the development of complex programs for staff 

motivation by the companies can’t be effective if it doesn’t foresee the indi-
vidual peculiarities of each employee.

The scientific article underlines the fact that exactly the reasonably formed 
corporative culture greatly affects on many factors, including the motivation 
of employees, which significantly increases the competitiveness of the tourist 
company.

*  *  *
Rati Abuladze’s article is about “ The Limitation  and Regulation of  In-

ternet Space” .
Majority of the countries, obviously or secretly, are using Internet-cen-

sorship and are producing internet-filtration of the certain quality, as a com-
pounding component of state administration.

The idea of censorship is shown in the article, the internet of circulating 
of which, as an impulse of censorship, supporting of regulation and  control 
resource presented by technical and non-technical actions limiting the infor-
mation and which may be masked in face of three main social institutions-
protecting the family, church and state.

In the article there are analyzed the horizons, lacks and trends of censor-
ship, it’s reviewed as unnecessary, illegal from the party of authority, irra-
tional attempt to control the flow of information in civil and private sector 
in internet. It’s unfair from the point of view of moral, it’s creating the great 
opportunity  for internal governmental corruption, is resulting the hermecity 
of the country, network vacuum and “closed protectionalism”.

The  technologies, knot factors and the actions of social character to be 
made presented on the basis of literary materials, is giving the opportunity for 
avoiding the censorship.

*  *  *
Khatuna Kharkhelauri’s scientific article describes “ The Modern Ten-

dencies of International Investing and the Perspectives  of their Attraction 
in Georgia”. One of the most remarkable features of the last two decades  
has been the rapidly growing trans-nationalisation of most economies in the 
world. In this paper, we shall be primarily concerned with the impact of re-
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cent economic and political events, and the likely course of future events, on 
the geography of FDI. It can be seen that FDI flows still remain one of the 
most dynamic constituents of the global economy; As set out in the UNC-
DAT World Investment Reports. (See in Exhibit 1;), Or will the burgeoning 
of regional integration schemes; and the promising opportunities for foreign 
investors now being opened up by the larger developing countries –notably 
China and India. Our focus in this paper is on the changes in the significance 
of some Host Country Determinants Of FDI over the last decade or so. To 
do this, we think it useful to look at the four types of FDI set out in Exhibits.

*  *  *
The author Olga Pachulia in her article “Modern Trends of Interna-

tional Business Management” discusses the goals, tasks, characteristics of 
international business management. Also the mentioned article includes prob-
lems of taking business abroad, in especially problems caused by cultural dif-
ferences and suggests some settlements, which help to handle these problems.   

This article shows the newest forms of international business, such as out-
sourcing and out stuffing. Based on this, the author concludes, that it is pos-
sible to use the forms of international business effectively only after taking 
into consideration the national and cultural peculiarities. 

*  *  *
The author Nana Okruashvili in her article “Regional Marketing - 

Contemporary metodology of  working out of regional social policy” dis-
cusses: working out  contemporery methodology of regional social policy is 
discussed in the work.  regional marketing, its positive experience has been 
made by western developed countries,its pecualities and advantages are dis-
cussed. This usage and wide-spread will contribute to  social economic devel-
opment  of as in separate regions as in the entire country and developing of 
social service market.
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