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Revaz Lordkipanidze

Principles of Personnel Policy

Summary

In work, author discusses of specific issues of necessary effective personnel policy in
healthcare. In the work the author considers specific issues of effective personnel policy,
which should be implemented in the healthcare sphere. The author believes that a clear
segmentation of the labor market is important for health, and this should mean taking into
account the characteristics of internal and external, as well as primary and secondary
markets. Priority should be the formation of a primary labor market for stable employment,
high salaries, advanced technologies, modern management systems, professional growth and

career pI‘OIIlOtiOIl, strong trade unions.

Pesas Jlopaxumnanusze
ITpuHIUIEI KaAPOBOH IIOJTUTUKYU

Pe3siome

B Tpyme aBTOp paccmarpuBaeT KOHKpeTHBIe BOIpPOCHl 3GhGdeKTUBHON KaJpoBoil
IIOJIUTUKHU, KOTOpPbIe NOJDKHBI OBITH pealn30BaHbI B cepe 31paBoOXpaHeHUA. ABTOp CUUTAET,
YTO YeTKOe CerMeHTHPOBaHHe PBHIHKA TPyJa MMeeT Ba)KHOe 3HaUYeHHe I 37 paBOOXPaHeHMUH,

d 9TO LOJIX)KHO O3HAYdTh y4deT ocobeHHOCTEeHI BHYTPEHHETO M BHEITHEIO, d TdKXKe€ IIEPBUIHOTO
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Y BTOPUYHOTO PHIHKOB. [IpmopureroM momKHO cTaTh (popMHUpOBaHMe IIEPBUYHOTO PBIHKA
TpyZJa g CTaOMIBHON 3aHATOCTH, BBICOKMX 3apIUIaT, IIPOTPECCUBHBIX TEXHOJIOTHIHA,
COBpeMEHHBIX CHCTeM YIIPaBJIeHH:, IPOPeCCHOHAIBHOIO POCTa U IIPOJBIDKEHH 110 CIIyK0e,

CUJIBHBIX ITPOQCOI030B.
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