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Abstract

The Dissertation Thesis - "Study of Construction Materials in Georgia and its
Management Development Directions" - includes 155 pages tailored to the GTU
requirements, the text contains 31 tables and 18 drawings. The theme is presented by
introduction, two — literary reviews and results and their judgment chapters,
conclusions and references.

In the introduction briefly are overview the actuality of topic, research aim and
objectives, its study and research state, research methods and methodology, obtained
as result of study scientific novelties, theoretical and practical significance of the
work. In the scientific innovations of study are outlined: researched recourses base of
Georgia construction industry; existing management system in producing construction
materials companies, efficiency of the application of labor resources, revealed acting
on it macro- and microeconomic factors, in particular as constraining factor for the
efficiency is presented the tax environment that in Georgia is undifferentiated,
disproportionate, weakly is developed market infrastructure, due that are not operate
commodity markets and realization of products, solution of supply and logistics issues
are based on the individual findings and searches what needs great consumption of an
unreasonable financial and labor resources. The fluctuations of national currency - lari
and its high amplitude negative impact on the strategic objectives and current tasks of
construction materials producers, high are bank lending percentage rates, low is the
qualification of construction materials business enterprise employees, especially in the
field of management; is acting a weak and unbalanced licensing system for the
production and processing of building materials, weak is of state supervision
mechanism on the effectiveness of building resources application; is developed in
management of construction materials economical and mathematical, in particular,
application of regressive analysis based on correlative links.

In the first chapter of the thesis - literary review are analyzed the monographs
of Georgian and foreign scientists and dissertation works that are related to topical
issues of management effectiveness in the construction materials production. It is
mentioned that production of construction materials is important for all states, since
the capacity of the manufacturing facilities; buildings are subjected to renovation and
extension. In addition, the mentioned field represents a sector of economics that can
contribute the significant share to the solution of employment problem. Accordingly,
many scientists are considering organizing and managing the construction materials
industry. The analysis of published monographs and dissertation theses show that
most of the problems in the building materials production are considered by foreign
scientists, while in Georgia, exist only a few studies after the transition on the market
relationship.
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Scientific research is mainly reflected in the subsequent — results and their
judgment section that presented in six paragraphs.

Study of the state of construction materials in Georgia has shown that
construction in Georgia was historically prioritized, on that indicates numerous
historical monasteries, lavish and fortress remains. Construction has a priority today.
In cities, despite the weakness of the economy and hard social background, there is a
lot of construction. This also leads to the development in construction materials, but
due some reasons development of the construction industry is not carried out and a
large share of construction materials is imported.

The territory of Georgia is rich with minerals necessary for organizing of the

construction materials production. Their search and systematization showed us that
the mineral resources fund of Georgia comprises 950 deposits and semi-precious and
item stones. The 62.8% of resource fund represents of large (national and
international) deposits, 30.9% - the local importance deposits, 6.2% - revealing.
Despite it, building materials industry in Georgia is developing with a rather slow rate,
that's why most share of the internal market have the imported products, while it is
quite possible to change the existing reality and demand on construction and facing
materials not only to largely satisfy, but also to increase export potential

With the increase of the production capacity of construction materials it is
possible to significantly solve the problem of unemployment. In this sector, it is
necessary to introduce modern methods of human resource management, enhance of
labor efficiency. The main competitive advantage of arbitrary enterprise represents in
the professional staff. Working with the staff includes the following elements:
effective staff policy, personnel selection, staff assessment, staff placement, staff
adaptation, training of staff. Analysis of theoretical issues demonstrated that the
principle of staff selection is based on administrative methods and multilateral
development of personality in the context of the human relationship theory. In order to
increase motivation for managers personnel, one of the main issues for improvement
of the final technical-economic parameters of the enterprise is to improve personnel
assessment and wage system. For specialists, would be established such criteria as:
education, manufacturing experience, intellectual skills. The characteristics of the
above mentioned are: competence in creative issues, related to positions; ability to
foresee the prospect of development; allocate the most important and actual situations;
ability to manage the collective; the possibility of practical application of professional
knowledge and so on. Improper competitiveness of the Georgian construction
materials production on the world market and within the country indicates that the
staff management is also problematic, as it determines not only quantitative but
quality parameters of output products. Although salary remuneration in Georgia is low
that should be logically accomplice by the reduction of the cost of production, the
growth rate of entrepreneurial business is very low. Development is limited to such
sectors as mining and processing of agricultural products. However, crucial is the
processing of high-tech production.

In the dissertation work is considered the possibilities of increase of
production capacity in some subdivisions of industry. In this regard, attention was
paid to the production of cement, which is represented by Kaspi and Rustavi cement
plants. The problem of supply of gypsum is a relatively complex problem for them.
The well-known deposits of Tskaltbila in the Akhaltsikhe district are exploited in
Georgia. The gypsum stone found on this deposit has low content in the gypsym, is
polluted with a high share of gypsum stone. For the purpose of their mining, it is
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necessary to perform daylighting, repair the road and other works that are related to
certain expanses. At present the production is supplied from the gypsum stone deposit
in Ambrolauri region. The deposit is not investigated, the search is not complete, the
extracted quantity is small and the cement production level does not provide it with
gypsum stone. The deposit requires a full investigation, mechanized exploration and
solution of transportation issue. Gypsum stone some surface reveals are in Zugdidi
district that also requires the study and in case of positive decision requires the
building of a career g, extraction and organizing of transportation. Thus, the issue of
providing active mineral supplements and gypsum for the processing of raw cassette
production in Kaspi would to be decided.

Studies have shown that a major hindrance for building materials represents a
tax environment. Despite tax reforms starting from 2005 only 6 out of 21 taxes are
remained and their rates have declined, in the recent years the tax burden is increased,
or the tax share on the whole product. True, the product itself is characterized by the
growth of the product, but the income from taxes is growing at a faster rate. The
burden, which is growing annually, reduces the existence of free money in the
business, negatively affects on the economy of our country. Most of the amount of tax
withdrawn goes to the public sector and only a very small part remains in the private
sector. This significantly reduces investment opportunities. Is desirable that burden
should be below 20% for Georgia type countries;

Regressive analysis has demonstrated that the main factors for growth of
production of building materials are the level of general development of the country's
economy, in particular the GDP per capita, the average monthly salary of the
employed, the volume of investments. As the negative factors are the inflation and the
instability of the lari.

The results of the dissertation study are outlined in the conclusion
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