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Introduction

A very important part of the tourism industry | Destination Management. Basically this
means that you want to put your Destination, your country, city, village, region in the
market for everyone to see. Think of it as an open air marketplace: you all know the
market stall where people flock around, because the stall holder is entertaining, tells a
good story or has a catching gimmick. People buy his product whether they need it or not.

He tempts you with the price:

‘| give you not one, not two, but three bunches of bananas for the price of one!” Do you
pay less than elsewhere? No. But you think you do.

‘My bananas are directly imported from Guatemala, fresh from the tree, better tasting!
True or false?

Does it matter?

What matters is, you bought his story!

The same goes for your tourism product.

A destination cannot plan, cannot fully benefit from its potentials, or reliably avoid the
inherent negative possibilities, without knowledge of the tourism market, visitors (demand
sides) and tourism industries (supply side).

With increased market knowledge, the improvements in strategic marketing are powerful.
The destination marketing organizations which were researched, invest a significant
portion (2% to 10%) of their annual budget on research, and they are continually
innovating ways to gather market information and apply it.

Destination Management divided into 2 parts:

In the Destination part we will:

Define: we will first define your product, what and where it is.

Brand: we will give your product a name and make it stand out from the rest.

Market: Where are we selling it?

Promote: once we have done this first three parts, we will start to tell people about it.

In the Management part of the seminar we will discuss how to set up your local
representation into a well oiled machine, with lots of interlocking wheels that start a
momentum which will perpetuate the movement. You will see how tight organization and
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strict management will benefit you all, cost less, has more effect and is very successful.
Working together is the motto you should never forget.

Definitions and terms

Before we go on it is necessary to explain some terms to you that are essential in the
tourism industry:

1. The Tourist: Defined by total needs and total experience desired by the visitors. The
traveler is understood as someone who is seeking values such as leisure, relaxation, fun,
personal enrichment. The tourist is most often traveling with a family or partners, which
gives rise to additional needs and wants. Furthermore, the tourists will consume a broad
range of products and services during the visit, all of which should offer an acceptable
standard of quality. The tourist also wants choices, and sufficient information to make the
best choices for him or herself.

2. The Destination: An interconnected and complimentary set of attractions, events,
services and products which together create the total experience and value for the visitor.
Within the picture of the total experience, there is usually a balance of the unique and the
complementary — that is to say, interesting choices that together create a fun, convenient
and personally valuable visit. Attractions in close proximity can be mutually supportive --
by offering nice choices for a vacationing family -- even though they differ thematically. In
successful destination, each attraction contributes something to the total. A coordinated
and consistent offering is not realized by accident, but instead through careful
management.

3. The Tourism Suppliers: Destination marketing is primarily accomplished by a large
group of independent firms and agencies that work together to serve their independent
interests.

Suppliers include both private sector firms (e.g. a hotel), and public sector agencies (e.g.
a public transportation department). Each private sector firm will behave in a way that
maximizes its own return on investment, while public sector agencies will act to maximize
the effectiveness of their resources and to accomplish their legislative mandate. But
because of essential interdependence of the players in the tourism market, destination
tourism service suppliers should- and do - attempt to coordinate their marketing activities.
Even so, private firms are constrained from taking a long-term view of destination
marketing by short-term profit pressures and imperfect information. Coordination is
difficult to sustain because of the inherent difficulty involved in perceiving the connection
between individual contributions and individual returns. This inspires the need for a
specialized public-private interest coordinator, who will not only coordinate strategy but



also undertake the expense of demonstrating the benefits of coordination. It is this
essential and necessary expense that is the most often forgotten when it is assumed that
private firms and agencies will coordinate tourist policies.

4. The Citizen: The ultimate authority and beneficiary with regards to his or her home
city.

The first mandate of destination marketing is to satisfy the long term needs and wants of
its natural constituents: the people who sustain the city and give it life. Citizens are asked
to host visitors and to harmonize their city’s qualities with the needs and expectations of
prospective visitors. What is tourism’s reward to the citizens? Does it go beyond pure
economics? These issues are vital to successful destination marketing, and the
responsibility for handing these issues also falls to the public-private interest coordinator.

5. The Public-Private Interest Coordinator: An organization (like a National Tourist
Board) that has the responsibility to coordinate and facilities the interests and actions of
all the concerned parties in the marketing of the destination. In other words, its job is to
increase the potential benefits available to all the parties. Its duties are to:

a. Recognize and respond to all concerned parties.
b. Take a leading role in researching and analyzing the incoming-tourism market.
c. Identify positive and negative influences in the market.

d. Inform all concerned parties of these influences and facilitate the process of innovating
or legislating solutions for them.

e. Create positive influences by undertaking the marketing activities for which no other
single party would have a sufficient return to provide on its own

(e.g., consumer research, development of the destination brand image, communication,
etc.). Fundamentally, the main roles of the public-private interest coordinator are
continuous and rapid learning about the tourism demand-supply market and effective
communication of the opportunities, threats and potential areas for coordination. This role
cannot be fulfilled effectively either by the public sector or the private sector acting
independently. Nonetheless, public and private sector interests are optimally served when
a third-party coordinator provides these services; therefore, both the public and private
sectors justifiably finance this service in conjunction with each other.

Define your destination

Before you start doing anything you have to sit down and think about what you’'ve got and
what you want to sell. By defining your destination you can find out which sort of tourist
might be interested in your product and which tourist you will attract.



Location, location, location

Time is too short these days! And leisure time with family or friends, when it is available,
is treated as more precious than ever. Whether it is time needed to find information, to
book a hotel, to reach the destination, or to access a specific place when you arrive,
accessibility and ease of experiencing the destination are all critical considerations for
visitors. The distance visitors have to travel can directly influence how long they may stay,
or more importantly, whether they even want to make the effort to visit. How easy is it to
get there? Is it accessible year round? How easy is it to get around once they are there?
For any community serious about tourism, building greater visitor accessibility and
convenience is critical. There is a vital link between the efficiency of transportation
systems and tourism. Ensure that it is easy as possible for visitors to visit and enjoy a
stay with your community.

On paper a distance may look close. But you know only too well that this is deceptive. Be
realistic and measure in time not in distance. Is your destination reachable in one day or
one hour? Not only must that, traveling to your destination be fun itself. Find things on the
way that your guests may find interesting enough to take a small break. Have some
coffee or snack. Visit a monumental church or vineyard. Prepare your itineraries is such a
way that are at least every 90 minutes there is the possibility to stop, relax or have a
photo op. If traveling over the open road with normal traffic, take covering a distance of 50
km every hour as your measuring stick. Obviously travel over mountain- or unpaved
roads take much longer. If organizing excursions in your area do a sample run yourself
and pretend you are a visitor.

What are you selling?

Take a good hard look at your product with eyes as if you have never seen it before. Let
us take some examples.

You have a hotel with 20 double rooms. In best case scenario you can offer hospitality to
40 guests. Are you going to sell to a coach operator? Why or why not?

You have a vineyard and wine tasting room. Are you going to promote your product to
families? Why or why not?

You have a monument, church, monastery, or museum. What kind of visitors will you
attract?

Never sell what you cannot deliver. A bad experience takes years to recover from. But
there is much more to consider.

Can you combine your product with that of another supplier in your area? We call that
‘added value’.



Is your product for the local market or the international market? Local market spends less
but is consistent.

Is your product seasonal; are there ways to extend the season? Offering off-season
packages is a way to extend your season.

Make your product irresistible to the client.

What makes your destination unique and different from the others?

The Disney company bought masses of land in Florida for next to nothing when it was just
a swamp and practically useless. It was hot, wet and millions of mosquitoes. Today it is
number one tourist destination in the world: an endless bonanza of delights for the family,
with parks, rides, museums, concerts, sporting, cuisine, and growing list continues on, to
include almost all imaginable leisure activities.

Las Vegas used to be a place in the desert with no natural water supply. Today over 30
million people visit Las Vegas.

Both places looked like they had nothing to attract visitors at the time, but imagination and
cooperation made it what it is now.

Every place has its own stories, character, style, history, people, and culture that reflect
the essence of the place. When you are able to preserve this and interpret it in a manner
that enhances the experience for visitors, you can have an edge over places that convey
an all too familiar “sameness”. That “sameness”. In destination is increasingly reflected in
streets dotted with the architecture of “off the shelf” and uniform, national franchises that
deny the distinctiveness provided by a local “sense of place” or character. Visitors want to
understand and experience the local story whether it is through the character of the
streets, the foods, the museums, the special events, or the lifestyle of the people. It
makes for a fresh or different perspective and far richer and rewarding experience.

A community’s appeal involves so much more than “what to see and do”. So many
destinations try to sell themselves using a “laundry list” of attributes e.g. a beach, a
casino, forests, or an historic museum. The reality is that most tourists travel to feel better
in some way. This involves the visitor connecting with the place at a sensory or emotional
level. Destinations that are able to deliver extraordinary, fulfilling or unforgettable
experiences not only have a distinct competitive advantage, but are able to attract
premium pricing and appeal to high value visitors. The destinations and tourism operators
that focus on the customer experience and deliver it effectively are among the most
profitable and attractive.

All places have something that makes them different. When that’something” is attractive
to visitors, then it is possibly something that can lead marketing efforts, and possibly even
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your branding. On the other hand, if your streets, attractions, and countryside are the
same as everywhere else, why should people visit your community? Focus on features
and experiences that make your destination a special place to visit. Does your destination
have distinctive natural, cultural, or historic features? Does it have a different ambience or
character? Does it have a unique story to tell? These are the keys to successful tourism
development. Successful destinations celebrate what makes them different.

Shopping is an integral component of the tourism experience. For most urban
destinations around the world (and for many non-urban ones too), shopping may not be
the main reason visitors go there, but once there, shopping — as could be predicted-
becomes the number one activity for most destinations. Having a variety of interesting
retail stores in close proximity to each other can be a vital source of outside income for a
destination.

Celebrate Shopping — it is number 1 money spinner.

How much?

The crucial question every tourist asks first. Price is a question of comparison. Is it worth
it? Can | afford it?

In this chapter we will look at your price as compared places and an overall comparison of
value for money.

Does the price you need to charge for your product compare in a positive way to a similar
product? Make sure you do not compare apples and pears.

How much does a visitor have to spend to reach your destination?

And when he gets there, how much does he need to spend to do what he wants to do?
Rule of thumb:

Selling price=your price+ 20 to 30% (T.0O)

The tour operator needs to pay the travel agent (10%) and promote the product.

Example: If you own or manage a budget hotel with few amenities you cannot charge
almost the same price as a hotel with new furniture, excellent beds and swimming pool. If
you need to charge the same price because of your overhead, you are doing something
wrong.

Clever managers make packages: remember the guy that was selling bananas. Add
another product that is valuable to your client.

Look and listen what your clients wants.



Example: If you organize excursions or guided tours, add value to your product by
offering something for free.

Or generate cost and time savings through visitor activity packages that include
admission to several attractions over a period of several days.

Example: Guided city tours give out coupons for restaurants offering a free aperitif or
discounts on meals.

To whom?

Who is your client? These are questions you need to find an answer to. You cannot offer
white water rafting trips to older people or young children. You cannot take non drinkers
on a wine tour. These are simple examples. But the question is much more complex.

It is nothing new to take tourists for granted, to assume they will respond to the
opportunity to visit a nice or interesting destination. Operating in this way — in the dark, so
to speak — is not necessarily wrong (it is an essentially organic growth strategy), but it
certainly can slow the ability to achieve important goals. You cannot plan, cannot fully
benefit from your potentials, or reliably avoid negative possibilities, without knowledge of
the tourism market, visitors (demand side) and tourism industries (supply side).

Start at the beginning and do a small survey of the people that visit you. Make a
guestionnaire to try and find out without being obtrusive what category your clients fall
into:

1. How old is he/she — simple enough as you can see the client-
2. Where do they come from- ask

3. What is their income — tricky, but you can usually put them into one of three
income groups pretty easily: budget, middle income, affluent.

4. What do they like - food, outdoor sports, peace & quiet, shopping, fashion,
mountains, hiking, photography, bird watching, etc.

5. How do they communicate — are they constantly on their cell phone or laptop or
do they not even have an email address?

6. What do they like to spend their money on — gadgets, foods, clothes, wine,
home decorations, investing, family, children, electronics.

7. How do they travel — car, bicycle, train, plane, walking

8. How long is he/she staying?

After one season you look at statistics and draw a conclusion.



Don't try to be everything to everyone — you'll end up in the poorhouse.

Choose your target costumer, which is the sort of client you see most of, and build your
product around them.

If your clients like to eat improve on your catering.
If your clients like outdoor sports offer them a package including transfers.

If your clients are budget conscious families with children find them self-catering
apartments.

If your clients are elderly make sure you offer those comfortable beds and furniture.

If your clients have plenty of money, make sure you can offer them outings that they can
spend it on.

And again: coordinate and cooperate, find other suppliers you can work with to make a
perfect package.

Set your boundaries

This is all about planning. Once you have decided what your target costumer looks like
you have to make a master plan or 5 year plan if you want. Know your options — count
your pennies and spend them wisely. Obviously you will not plan a camping if you are
located on a steep hill, or plan to build a ski lift if you never get snow.

If in 5 years you want to double the amount of guests, your target should be to add 15%
more visitors each year. That doesn’t look so bad, does it?

But, your capacity to serve double the amount of guests in five years means you have to
start planning now. Take a coach company for example: if you have one coach and two
drivers at the moment, you will need two coaches and four drivers and probably more
staff in the office. That means heavy investments.

If you have a hotel with twenty rooms and a restaurant with ten tables for four people at
present, this means you will need to build another twenty rooms and extend your dining
room, hire more staff, etc.

Will you be able to do that?

Your overhead will be much higher since you had to finance your extensions. Is the extra
turnover worth it?

Maybe you should not grow in height but rather in depth.

You can class up your act in other words, go for the amount of clients that you may easily
accommodate but offer them more (and more lucrative) choices.
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Make your SWOT'’s
What is a SWOT?
SWOT (Strengths, Weaknesses, Opportunities and Threats)

SWOT is a method of reviewing the current situation of your business or service. The idea
is that you identify the strengths and weaknesses of your service, pinpoint opportunities
and note threats.

USP’s
What is USP?
USP (Unigue Selling Point)

A unique selling point or proposition is a unique feature of a product that a competitor
cannot claim. It is what makes the product competitively strong without direct comparison;
generally the most valuable unique advantage of a product or service, for the market or
prospect in question; now superseded by UPB.

To find the SWOT and USP of your product it is essential that you do the research as
mentioned in the above paragraphs.

Business plan

The best way to achieve the above and the find financing for your projects is to use a
standard business plan that will guide you through all these stages.

How you have to offer your services? Until now, the tendency was to group the greatest
number of services offered in multisport packages, by incorporating human and material
resources to your company, or through partnerships with other businesses that do offer a
single type of activity.

Branding
What is a brand?

We all recognize Starbucks or McDonald by its logo. Why is that? Because it is used all
over the world in the same identical manner.

We all recognize New York’s Apple, or Paris’ Eiffel Tower, Pisa’s leaning Tower or even
China’s Olympic Games Logo.

And take a look at these:
UK: Visit Britain
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Singapore: Uniquely Singapore
New York: Miffy/Nijntje

Starting in the fall of 2003, NYC & Company, the official visitors & tourist organization for
New York City, launched a marketing campaign to lure families to the city.

Central to the effort was Miffy loves New York City! A picture book-cum-guidebook where
Dick Bruna’s silent title Dutch rabbit visits “30 family-friendly New York City landmarks”,
including Central Park, the Empire State Building, Ellis Island, The Plaza Condo’s
Apartments.

Brand and visual identity are fundamental parts of commercial activity, but does a
destination need a brand and identity for tourism development? The answer is yes,
because destinations, like companies, must communicate to a broad market of
consumers what they are, why they offer what they do, and the consistency and quality of
their offerings.

This accomplished through recognition of the brand and visual identity. Ultimately, a
company’s brand is the most visible part of that company’s marketing strategy, and the
same is true for tourism destinations. Without a strong identity, its marketing strength is
severely undermined. Destination branding is a term used frequently in destination
marketing to indicate the synergy of vision and branding in strategic marketing.

Why do we need a brand?

Marketing cities, regions, and nations has never been more dynamic, competitive and
important than it is today. In this environment, market leaders have turned to branding
themselves to stand out from competitors.

These are some of the reasons why you need a brand:

1. To amplify strengths with target markets to clearly stand apart from competitors.

2. To create a unifying marketing umbrella and stimulating partnerships to project the
destination as a place with attractive and desirable qualities, hence building a larger
market share for the entire destination.

3. To provide a focused decision-making framework to consistently shape a strong
identity and avoid the “ad of the month” syndrome with frequently changing targets,
designs, messages, images and themes.

4. To improve and extend the results of your marketing efforts. Actually reducing
marketing costs by generating a higher ROI for marketing investments.

5. Creating greater synergy and harmony between all marketing messages.

6. Clearer positioning and differentiation from competitors to project a winning edge in
the mind of customers.

7. Enables premium pricing rather than relying on discount pricing and incentives.
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8. Facilitates easier consumer recognition and simplify the purchase process.

9. Contributes toward a faster recovery when they were affected by a crisis such as
natural disaster.

10.Creates a barrier to new competitors wanting to introduce similar messages and
product offers.

11.Enhances the value of local businesses and provide the springboard and ‘celebrity’ for
the lunch and export of non-tourism products e.g. wine, crafts, art.

12.Improved stakeholder profit margins, increased lodging tax revenues and enhanced
appeal as a place to live and do business.

13.Providing more repeat visitors and word-of-mouth referrals.

14.Economic development objectives for investment, talent, and trade are more readily
achievable.

15.0vercome negative perceptions of the destination that had been out of date or
inaccurate.

16.Energizes stakeholders to more actively support the marketing of the destination.

17.Greater unity and stronger partnerships and alliances between public and private
sector organizations.

My final suggestion to enable you to gain the greatest benefits from branding is to engage
outside professional assistance to develop the brand strategy. You might find it too
difficult without the objectivity, field experience, practical insights, and time savings that a
professional can bring.

A powerful brand is often accompanied by a catchy slogan.

You need to build brand awareness in an over-communicated market to be noticed. All
the more reason to not just create visual recognition but include a catchy tagline, we used
to call it a slogan in the days before internet, which will add a great deal to brand
recognition.

Examples:

Delta Airlines: You'll love the way we fly

DHL: We keep your promises

Esso: Put a Tiger in Your Tank

Gillette: The best a man can get

IBM: Solutions for a small planet

New York: The Big Apple. | love New York
KLM: The reliable airline

Marlboro Cigarettes: Come to Marlboro Country
United Airlines: Fly the friendly skies of United
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Las Vegas: What happens in Vegas Does Not Always Stay In Vegas
Virginia: Virginia is for Lovers

Australia: ‘so where the bloody hells are you?’

WOW Philippines: More than the usual

American Express CC: Don't leave home without it

India: Incredible India!

Spain: Spain is different

Georgia (US): Discover the Unexpected — Georgia on my mind

How to manage a brand

Everything you do to promote your brand needs design consistency. Continuous
management of appearance is critical to creating brand equity and leverage. The biggest
part of attraction that many people forget is that people need to know you're there! Brand
consistency must be seamless and transparent.

Having an effective brand does not require, however, that the destination must be one-
dimensional in its appeal. All destinations, beneath the brand umbrella are a family of
diverse offerings, each of which has a brand of its own. This form marketing — multi
branding — is motivated by the findings of market research.

The research will indicate that most visitors are seeking a varied experience that includes
several distinctive attractions. In most cases, a premier attraction functions as a hook to
bring in tourists, who will ultimately spend money on many other items. A visitor to any of
these destinations will inevitably experience far more than the hook attraction. Multiple
values are each branded and communicated to the potential consumer as a total, diverse
experience.

It is important to remember that once you have chosen your brand recognition values,
taglines, visuals, etc. You need to stay with that chosen image, maybe not forever, but a
long time. Why does a famous brand never change its image? Because punishment of
consumers is harsh and unforgiving. Take the Coca Cola brand. It has changed over the
past century but only little bits at the time, so people wouldn’t notice.

It is therefore of the ultimate importance that a destination brand image is carefully
selected and developed over time and that once a choice has been made, this image
functions as an umbrella to catch all promotional products for years to come.

Sometimes rebranding is necessary, when the old image was damaged in some way or
other.

Example:

May 18" 2008: Kenya steps up tourism marketing abroad
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The government has stepped up efforts to market Kenyan tourism abroad, Tourism
Minister Najib Balala has said after a 10 — day tour of Europe where he visited among
others the UK, Italy and Sweden. He met travel agents, tour operators, and government
officials in those countries.

Mr. Balala said that the challenge lay in re-branding Kenya as a tourist destination
following the post-poll violence that severely affected the industry. The marketing efforts
begin in Saturday with a photo-shoot of ambassadors touring the Maasai Mara game
reserve. The minister said the photo session will involve the British, American, Canadian
and Australian envoys, and delegation from the European  Union.
“The aim of the event is to reassure tourists in those countries, that Kenya is back to
normal and safe tourism”, he said.

At the same time, he revealed that President Kibaki and Prime Minister Raila OdiLnga
had been invited to London by British Prime Minister Gordon Brown to discuss trade and
tourism.

He warned politicians “Politicians have to tone down, because a single statement can
cause damage to the tourism that takes longer to correct”, he said. The minister said that
more innovate ways of marketing tourism were needed. He said collaboration among
ministers of Tourism, Culture, Finance, Sports, Transports, Immigration, and Trade was a
key if the revival efforts of the tourism industry were to succeed.
The minister also disclosed that a television series to market Kenya in Italy was ready. He
said the clip would be aired on May 18, five times a day on Italian channel, Rai TV.
Also, he said the ministry collaboration with tour operators and the Kenya Tourism Board
had sponsored a 36-page inserts in Italian newspapers to promote the Kenyan market.
The tourism industry will use Euro 400 million to boost the marketing efforts. He also said
that a fashion week should be organized in Mombasa early next year to market Kenya
Abroad.

“The government realizes that to milk a cow you have to feed it”, he said, alluding to the
increased funding by the government to the KTB. The tourism board had a budget of Sh
1.5 billion for marketing the tourism industry abroad.

The KTB boss, Dr Ongong’a Achieng, revealed that there would be a number of
celebrities visiting Kenya to endorse it as a tourism  destination.
Among those lined to visit the country are Prince William, the mayor of Milan Letizio
Noratti, and president of Rome marathon Enrico Castrucci. Mr. Balala flew in with a group
of 30 tourists, among them travel writers, media personalities and tour operators.
Virgin Atlantic chairman Sir Richard Branson will also be in Maasai Mara during the
photo-shoot.

Mr. Balala would be visiting Japan and South Africa and later Spain, America and France
in the ongoing marketing efforts.
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Market
Find your market

Tourism is a relatively new field of marketing. As we have shown in the first part of this
seminar creating a powerful brand is a first step. The second is to find your market. This
is primarily done through extensive surveys and research as shown before, of your
visitors. Marketing is the science of creating added customer value; good marketing
requires knowledge of what customer value is. The most basic marketing question is:
“What do our customers, or potential customers, value?”

The second key application of consumer knowledge should be segmentation and
Selection of target segments. The broad market of former, current and potential
customers can be segmented along a number of dimensions. The most frequent being:
geography, age, family status, household income, needs and wants length of stay, trip
budget.

Another way to segment your visitors is by status such as:

Local residents

Motor Coach tours/Retirees

FIT's (Frequent Independent Travelers)
Families with children

Young married couples

Children or Students on School Tours
Convention Participants

International visitors

©NO O~ WNE

In today’s marketing environment, which is increasingly oriented to electronic
communication media and information technology, targeting is especially useful, because
only then can one utilize the new tools: email, internet, ecommerce, database marketing.

SWOTS

The analysis of your SWOTS will tell the strength and weaknesses of your destination. It
is very important exercise. It covers both internal and external factors. By using this tool,
you’'ll be able to see the pros and corns before even putting any money into a project. The
strengths and weaknesses categories are both internal and external factors. These are
pretty self-explanatory, but they are aspects of your destination that would be directly in
control of. They could include the proper management of staff, financial efficiency of your
operators.
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The opportunities and Threats portion are external factors. These two are influences
outside of your control and are external factors. By pointing out these aspects of the
destination, you'll be able to try and cradle the Opportunities to make the most of them
and hopefully, avoid the Treats before they occur. A few examples of these are changes
in economy, environmental issues, catastrophes, wars and weather.

All in all, after using the SWOT analysis on your business plan, you'll have a much better
understanding before investing in your projects be it financial or in human resources.

Strategy

“Any road will take you there if you don’t know where you’re going”, said The Mad Hatter
in “Alice in Wonderland”. The Mad Hatter's approach to planning is certainly one to avoid
when it comes to the tourism marketing for destination. In today’s competitive and over-
crowed environment cities and regions cannot afford an ad hoc approach to marketing.

Destinations have to plan to deliver outstanding experiences from the first moment that
visitors click on a web site or look at a brochure , to when they see a “Thanks for Visiting
Us” sign as they leave town. The first application of your destination marketing data is
often setting the targets and planning the strategy for future years.
In destination marketing, more so then is any other industry, there are many directly
involved partners, even competitors that must work together to develop the destination:
hotels, museums, monuments, event planners, theaters and etc.

The Tourism Product

1. Natural and manmade tourism assets

- Landscape, forest, villages, volcanoes, beaches, lakes, seascapes.
- Cultural assets such as townscapes, monuments, museums, architecture, markets
- Cultural and historical events, festivals, exhibitions, theme parks, natural-parks.

2. Infrastructure

- Technical infrastructure: roads, railways, busses, boats, airports, seaports, and
marinas, transport systems.

- Utilities: water supply, electricity, telecommunication, sewage and garbage.

- Social infrastructure: security, customs, and public health, contact with the local
people.

- Climate conditions.

3. Superstructures

- Lodging accommodation: hotels, pensions, hotels, private accommodation, bed
and breakfast, camping’s, marinas, etc.

- Service accommodation: restaurants, bars, sport facilities, swimming pools, beach
and lake facilities, shopping centers, theatre, cinema, opera. Ballet and etc.
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4. Product development

- Natural and manmade tourism assets
- Infrastructure: transport utilities, social infrastructure
- Super structure: lodging, recreational facilities

Tourist

Important to know about your tourist are:

Who is he or she?

Where do they come from?

Where are they going to?

Why do they visit my country?

When and how did they decide to come here?
What do they know about my country?
How long will they stay in my country?
With what did they travelled?

Where in do they want to stay?

10 How many days will they stay and where?
11.What is necessary?

12.How much did they pay for the holidays?

©oNoOA~®WDNE

MOTIVATION OF STAFF - MEMEBERS
What happens if staff is not motivated?
They cannot do their work properly!

Result? : Unsatisfied quests:

Important: A Instruction
B Information
C Attitude

How to produce a high quality product?

1. Proper equipment, f.e. environment + tools
2. Personnel.
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Vital ingredients for a successful operation:

abrwnpeE

Training

High quality food

Excellent service

Job Pride

Employee commitment (Motivation)

Good Appearance of employee is important

A. Sanitation
B Hair

C. Uniform

D Hands
That means:

1. Job specifications

2. Instructing new staff

abrwnpeE

PwbdPE

PwbdE

Employee better motivated with good knowledge of:

Who organization tour operator
What instruction

How instruction/training

Where information

Encouraging

How and whom encouraged?

Training programs (short - , medium — and long range objectives)
Promotion (career development)

Employee is important in organization

Salary

Stress can discourage staff:

Stress from the management
Stress from fellow employee
Stress from the customers/ guests
Stress from other sources

19



As Manager / supervisor giving example and taking personal interest.

Employee is motivated, but supervisor / manager give

Bad personal example:

Coming to work too late

Leaving his duties too early

Poor personal sanitation

Uniform not correct

Eating or drinking in crowded restaurant or office at hectic time
Loudly criticizing guests

ogkwnNE

Personal interests:

When employee has a problem make time to listen, give advice, solve the problem.

1. There can be a problem with f.e. fellow employee within department or with employee

in other department
2. Problems at home (private) might cause demotivation.

STRESS FROM MANAGEMENT
Manager’s attitude can create stress and effect on job performance.
Manager does not respect his employee
There is lack of personal communication

STRESS FROM FELLOW EMPLOYEE
Uncooperative colleagues
Some employees do not show up for work at critical times
Unfair competition between employees.

STRESS FROM CUSTOMERS / GUESTS
Can affect employee
Pressurized by very important but impatient guest — wants faster service at hectic time

STRESS FROM OTHER SOURCES
Equipment is difficult to operate or not sufficient tools.
Work environment: such as poor office facilities, bad transportation, etc.
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QUALIFICATIONS IDEAL STAFF MEMBER IS:
Attitude

Knowledge

Skills

Think guest

Think colleague

Think company

Think profit

OTMMOUO W

MARKETING OF THE TOURISM

1. ANYLISIS

=

Purpose of the company/country/region
Research

N

N

. GOALS

w

What are you able to deliver now?

»

What products do you intend to start with?

3. TARGET GROUP

What is the contemplated Target group?

1. Describe the target group
2. What are the differences, compared with five years ago?

D

. MAKE A MARKETING MIX

Place
Product
People
Price
Promotion

a bR

5. PROMOTION IN GENERAL

[ —

. Structure
. Promoting
Your suggestions

[N
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6. HOW TO PROMOTE?

Fairs

Printed Matters
Direct selling
Advertisements
Incentives

Tourist trade press
Internet

Noogsr®DdE

7. STRATEGY

ANSOFF - model

Actual market

New market

Actual product

New product

SWOT- analysis

strength

weaknesses

opportunities

threats
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EFFECTS OF TOURISM

Increase in visitors yields

Growth in new investments

Growth in foreign exchange receipts

Greater average tourist expenditures

Growth in employment sector (including indirect employment)
Significant growth in: G.D.P contribution and surpluses.Net foreign exchange balance.
Substantial multiplier effect.

Substantial boost of value added

. Substantial boost to Government income

10. Higher cost effectiveness and productivity.

11.Increased rural development

12.Creation of internal markets for agriculture

13. Diversification of economy

14.Escalated positive international awareness of nation
15.Enhances domestic tourism growth.

16.Greater confidence in the industry.

17.Less environmental impact than natural disasters.

©CoNoOr~®ODNE

So a better live for you and your country!

DESTINATION UNKNOWN

Is a surprising trip for those people who wanted a surprising trip in your and even in your
surrounding countries.

You better ask your surprising guests what their wishes and demands in travel are.

Based on the day of arrival and the time in between and the departure day, you can
compose them a trip, that suites you and them for an unforgettable holidays. You can use
all kind of transportation and all kind of accommodations, depending on the wishes of
your client.

They will be surprised what to see, where to sleep, it makes for them the trip
unforgettable. Their trip of their live!

For you, you will have a new travel item and you can bring your guests during this trip to
all places in your country where beds and overnight possibilities are available.

23



What is the difference between Travelers and Tourists?

A tourist is a person that travels via a tour operator of his own country that organizes
holidays and trips into other countries. Those holidays’ starts scheduled as the tour
operator in their country has organized. The holidays includes: transport from the home
country to the visiting country and back. Also is organized by the home country operator
via a local agent / local tour operator of the country they will visit, the land arrangement. It
means everything is completely organized for the tourist. They only have to book and to

pay.

The traveler hates to book their trips via a home country tour operator

They are independent and create their holidays as they want it.

If they find a cheap priced transportation ticket on another data then they did plan, that
could be a reason to book that cheap data ticket. They decided themselves what to see,
what to do, when to be active (in what kind of way), where to sleep and when (hotel —
home stays — tent — etc.), with what kind of transportation in the to visit country they want
to travel (plane — bus — train — boat — cycle — motor — car — and others).

Thereby, also very important is that travelers like to see the real country. That means that
the travelers like to see also eco and agro districts in your country. Because you know
your country very well and the traveler only knows what he has seen on internet and in
books, you can advice him to make a traveler advice, where the traveler see what you
want to let him see — and where they will use your services (transport — overnight — etc.)

Do not forget that this is a very important market. More and more people in the west are
booking their trips and holidays via internet.

Make it possible for and travelers and for tourists to find you and offer them what they
want.

Author thanks and welcomes colleagues, i.e tourism specialists to share with their
comments.

Explore Georgia — Paradise on the Earth!

http://www.exploregeorgia.orqg/

We stand for Sustainable Rural Tourism

www.icct.ge
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BBegeHue

OuyeHb BaXXHOM YacTbio MHOYCTPUN Typuama SBNsSeTCs ynpaBneHne Mectom HasHavyeHus.
B OCHOBHOM 3TO O3Ha4aeT, YTO Bbl XOTUTE MPEACTaBUTb MYHKT Ha3HA4YeHUs, CTpaHy,
ropoj, Ceno, perMoH Ha BceoOllee 0603peHne Ons pbiHKA .

D,yMaf/'lTe 00 3TOM KakK 0 pPblHKE Ha OTKPbITOM BO34yXe . Bbl BCE 3HaeTe/BMagenu nanartku
Ha PbIHKE, Kyda Jnioan CTeKarTCA OTOBCHOAY, TaT KaK AepXXaTellb najiaTkn pa3BJi€KaeT,
pacCKka3biBaeT XOpPOoLUyo NCTOPUIKO UITN UCNONb3YET JIOBKUE TPHOKNU. Jlrogun NOKynarT ero
npoAayKkTt, He3aBUCUMO OT TOIo HyXX€H OH UM WJTN HET.:

"A pato Bam He ogHy, He ABe, a Tpu cBA3kK GaHaHOB No ueHe ogHoun!" TlMnatute nNn Bbl
MeHbLUe, YeM B Apyrnx mectax? HeT. Ho Bbl fymaeTe, 4To Bbl NnaTuTe.

"Mon GaHaHbl HenocpeaCTBEHHO WMMMOPTUPOBaHbI U3 [BaTtemanbl, CBEXWE MNpPsSMO C
Aepesa, nyyiwiero Bkyca \ BkycHee!

MpaBoa unu noxb?

OTO UMeeT 3Ha4YeHme?

BaxxHO TO, Kak Bbl Kynusnu ero ncroputo!

To xe camoe KacaeTcd Ballero TypucTM4eCcKoro npoaykra.

MMyHKT Ha3Ha4YeHUs He MOXET MNaHMPOBaTb, HE MOXET B MOSIHOM Mepe BOCMONb30BaTbCS
CBOMMW BO3MOXHOCTSIMM MOTeHUManamu, unu ¢ 6onblUO BEpPOATHOCTbIO Kn3bexaTb
npuCyLLMe HeraTMBHble BO3MOXHOCTEN, 6e3 3HaHWNSI TYPUCTUYECKOrO pbiHKa, MoceTuTenemn
(cTopoHbI cnpoca) n oTpacnen Typnama (CoO CTOPOHbI NPEaNoXeHUs).

C pacTywumun 3HaHUSMWU pblHKA, 3HAYUTENbHO OLlylWlaeTcs ynydweHue B obnactu
CTpaTerMyeckoro MapkeTuHra. MapKkeTMHroBble oOpraHvsauun, Kotopble Obinu
nccrnegoBaHbl, BKNagblBalOT 3HauuTenbHyto 4Yactb (2% po 10%) cBoero rogoBoro
GrogxeTa Ha uccnegosaHnsa. OHM NOCTOAHHO OBHOBMAKT cnocobbl cbopa UHopmauun
O COCTOSIHMM pblHKa 1 MocnegoBaTenbHO MCMNONb3YHT 3Ty MHOpMauuio.

YnpasneHue INyHKTOM Ha3Ha4yeHns OenuTCa Ha 2 YacTu:

B KoHe4HOW YacTu Mbl Byaem onpeaensTb:

CHavana Baw NpoayKT, YTO U rAe HaxoauTcs.

ToproByo Mapky: Mbl JaAnM BalleMy NpoayKTy UMSA 1 BblAENIMM ero U3 ocTasbHbIX.

PbiHOK: oe mbl Byaem npogasaTth ero?
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MpoaBwkeHMe: Kak TONbKO Mbl BbIMOMHUM 3TW NepBble TPU YacTU, Mbl HAYHEM FOBOPUTL
o6 aTom nogam.

B uyactu ynpaBneHns Ha cemMuHape Mbl 00OCyOuM, KakK HacTpoOUTb MeCTHOe
npeacTaBUTENLCTBO Ha XOopolwime fena C OTAaXeHHbiM paboyvMm  MexaHu3MoM, C
OOMbLWMM KONMYECTBOM B3aMMOCBS3@HHbIX CUM, KOTOpble MIHOBEHHO aKTMBU3UPYIOTCS,
yto U OByget cnocobcTBOBaTb MPOABMXKEHUIO Bnepén. Bbl yBuaute, kak 4YéTKas
opraHuMsaumsa u CTporoe ynpasrieHue MPUHECYT MOMb3y BaM BCEM, C HaUMEHbLUUMWU
3aTpatamu, Gonbwmm 3aPPeKToM M OYeHb ycnewHo. Pabotan BmecTe 3TO -AEBU3,
KOTOpPbIN Bbl HAKOrAA HE JOIMKHbI 3abbIBaTh.

OnpepeneHnsa U TepMUHbI

Mepepn Tem, kak NPOAOIMKUTL HEOOXOAUMO OOBbSCHUTL BaM HEKOTOPbLIE TEPMUHbI,
KOTOPble 0O4YEHb BaXXHbl B UHOYCTPUN Typu3Ma:

1. Typuct: Onpegensietcs no  obwuM MNOTPEBHOCTAM W HAKOMNSIEHHOMY OfbITY,
3aTpeboBaHHbIMM noceTutensmu \ Buantépamm . [NyTelwecTBEHHMK MOHMMAETCH Kak
4yernoBeK, KOTOPbIN ULLET TakMe LIeHHOCTU, Kak cBODO4HOE BpeMsi, OTAbIX, pa3BneyveHns,
nnyHoe oborauleHne. TypucT Yalle BCero nyTewwecTByeT C CEMbEN UNN NapTHEPAMMU, YTO
NPUBOANT K AOMOSHUTENbHBbIM NOTPEBHOCTAM U xenaHmam. Kpome Toro, Typuctbl 6yayT
noTpebnATb WMPOKUIN acCOPTUMEHT MNPOAYKTOB W yCryr BO BPEMS BU3UTA, KaXabli U3
KOTOpPbIX OOMKEH NPeasioXuUTb MPUEMNEMbIN YPOBEHb KayecTBa. TypuUCT XOYeT MMETb
BbIOOpP M AOCTaTOYHYO MHGOPMaLUMK, YTOObI caenaTb Haunyywmin Belbop Ans cebs.

2. TlyHKT Ha3Ha4eHusl: B3aMMOCBSI3aHHbI W ©OecnnaTHbii Habop aTTpaKUMOHOB,
MEPONPUATUIA, YCNYr N NPOAYKTOB, KOTOPble BMECTE CNOCOOCTBYIOT CO34aHuo obLiero
OnbITa M OCMbICNEHMSI L@HHOCTU ANs NOCeTUTENS.

B npegenax obuwero onbita, 006bIMHO cyllecTBYyeT GanaHC Mexay YHUKanbHbIM U
GecnnaTtHbIM OMbITOM, AOMOMHAKWMWX APYr Apyra - TO €CTb, MHTEepeCHble BapwaHThl,
KOTOpble BMEeCTe CO34alT YAOBONbCTBME, YAOOHLIA M JIMYHO OLEHEHHbIA BU3UT.
HocTonpumedaTtensHOCTM B HENocpeacTBEHHOW 6nmn3octu MoryT OblTb  B3aUMHO
AOMNONHAKLWMMN Opyr Apyra - npeanaras xopollee npeanoXxeHne Ans oTAblXatollen
CeMbM Oaxe HeCMOTpA Ha TO, YTO OHM OTnu4arTca no Tematuke. B ycnewHom
Ha3Ha4YeHuW, Kaxagasi AocTonpuMedaTenbHOCTb BHOCUT — BKNag B obOulee 4ucro.
CornacoBaHHOE 1 nocrnegoBaTenbHOE NPeasioKeHNe He peannayeTcs CnydYamHo, HO OHO
peanuayeTcst BMECTO 3a CYET TLaTeNbHOro NPoAYMaHHOrO0 MeHeKMEHTA.
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3. MoctaBwmknTypusama: MapkeTUHr MecTa HasHayeHuss B MepBy ouvepenb
ocyulecTBngeTcs 60nbLION rPynnon He3aBUCUMbIX (PUPM 1 areHTCTB, KoTopble paboTatoT
BMeECTe, YTOObI CY>XUTb CBOMM COBCTBEHHbLIM HE3ABUCUMbI MHTEPECAM .

MocTaBLwuKN BKNOYAOT B ce65 kak (oMPMbl HAaCTHOrO cekTopa (Hanpumep, roCTUHULbI),
Tak N ydpexaeHuss  rocyagapCTBEHHOro  cektopa  (Hanpumep:genapTaMeHT
obecTBeHHOro TpaHcnopTa). Kaxgasa komnaHus yacTHoro cektopa byaet Bectu cebs
Takum obpasom, YTOObl MaKCMMM3MPOBaTb CBOK COBCTBEHHYH OTAavy OT UHBECTULUI, B
TO BpPEMS KaK Y4YpexaeHus rocygapCTBEHHOro cektopa OyayT AencteBoBaTb, YTOObI
AoBUTbCS MakcMmarbHON 3PEKTUBHOCTM CBOUX PECYPCOB U ANA cobntogeHnss CBOero
3aKoHogaTenbHOro MaHaara.

Ho wu3-3a cyllecTBeHHOM B3aMMO3aBUCUMOCTW WIPOKOB Ha TYPUCTUYECKOM pPbIHKE,
NOCTaBLUMKN TYPUCTUYECKUX YCIYT MECT HasHayeHusi AOSDKHbl NpeanpuHMMaTh MNonbITKY
AN KoopauvHauMm CBOEW MapKeTUHrOBOW [OeATENIbHOCTb. TeM He MeHee, YacTHble
MPMbl OrpaHNYeHbl OT NPUHATUSA OONTOCPOYHOrO MapKeTUHra MecTHa3HayeHns wus-3a
AABMEHNST Ha HUX KPaTKOCPOYHbIX NPUOLINEN U  HECOBEPLUEHHON MHGOPMaLUN.
KoopanHauuio TpyaHO nogaepXuBaTb M3-3a NPUCYLLUMX  TPYAHOCTEWN, BbI3BAHHbIX
BOCMPUATMEM CBS3N MeXOy OTAESIbHbIMM B3HOCAMM M OTAENbHbIMW Joxo4aMu. JTO
nobyxaaeT He0BXo0AMMOCTb UMETb KOOpAMHATOPa,Cneunanm3npyroLeroca no Bonpocam
rocy4apCTBEHHbIX-YaCTHbIX WHTEPECOB, KOTOPbIA OyaeT He TONbKO KOOpPAWHUPOBATb
cTpaTternio, HO 1 BO3MET Ha cebst 0bsizaTenbCTBa NO AEMOHCTpaUMM  NpenmyLecTsa oT
KoopamHaumn. IMeHHo 3TO BaxkHble N HeOOXoaMMble 3aTpaThbl, KOTOpPble HAanbonee YacTo
3abbiBaloTCsA, KOorga npeanonaraetcd, 4YTO 4YacTHble uUpMbl U areHTcTBa OyayT
KOOpaAMHMPOBATb TYPUCTUYECKUE CTpaTeruu.

4. paxxgaHuH: Beiclwasa BnacTtb 1 6eHedmumap B OTHOLEHUN €ro CaMoro UM CBOEro
pogHOro ropoaa.

MepBbiIM MaHAATOM MapKeTUHra MEeCT HasHadeHus 4BnsSeTCs YAOoBNeTBOPEeHue
AOMrOCPOYHbIX MNOTPEOHOCTEM W XEeNaHUMW HadenEéHHbIX BNacTbl NOEeN, KOTOopble
NnoaAEepPXKMBAKOT ropod M [alT eMy XU3Hb. [pakgaH NpocAT MPUHATbL NoceTuTenen wm
rapMoHM3upoBaTb CBOW ropog C MNOTPEOHOCTAMM M OXMOAHUSMU MNOTEHUManbHbIX
nocetutenen. Yto takoe\B Y€M BblipaXkaeTcs Harpaga Typusma ans rpaxgaH? Boeixogut
N OHa 3a npegenbl YNCTOW 3KOHOMUKM? OTU BOMPOCHI MMEKT XU3HEHHO BaXXHOE
3HayeHue Ons ycrnewHoro MapkeTuHra MecT HasHavyeHus, a Takke OTBETCTBEHHOCTb 3a
nepegayy 93TUX BOMPOCOB  OTHOCUTCA K KOOpAWHATOPY rocyAapCTBEHHO-4aCTHOrO
NMHTepeca.

5. KoopauHaTop rocygapcTBeHHO-4acTHoro wuHTepeca: OpraHusaumsi Takas (kak
HaLMOHamnbHbIA COBET MO Typu3Mmy), KOTOPLIA HECET OTBETCTBEHHOCTb 32 KOOPAMHALMIO U1
06beKTbl MHTEPECOB N AENCTBUIN BCEX 3aUHTEPECOBAHHbIX CTOPOH B CObITE Ha3HaYeHUS.
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Opyrumn\UHbIMM  crnioBamKn, ero  pabota cocToMT B TOM, 4TOObl YyBENUYUTb
NoTEeHUManbHy Bbirogy AOCTYMNHbIMU A11S BCeX CTOPOH. Ero o6s13aHHOCTM 3akntoyatoTcs
B CneayoLlem:

a. PacnosHatb 1 pearmpoBaTb Ha BCe€ 3aMHTEpeCOBaAHHbIE CTOPOHbLI.

6. B3saTb Ha ce6s BeayLLyo porb B UCCNIEA0BAHMM Y aHanu3e BXOASLLEro-
TYPUCTUYECKOTO PbIHKA.

r. OI'Ipe,EI,eJ'IVITb NoJNIOXUTEsibHOE N OTpuLaTesibHoe BIIMAHUE Ha PbIHKE.

d. HdopmupoBaTb BCe 3anHTEPECOBAHHbIE CTOPOHbLI 00 3TUX BNUSHUSAX U 0BnerynTb
NpoLECC MHHOBALMOHHBIX NN 3aKOHOAATENbHbIX PELUEHUN .

e. Co3natb MNOMOXWUTENbHOE BMUSHME HA MPOBEAEHUE MaPKETUHIOBOW AesTEeNbHOCTH,
ANs KOTOPbIX HM OfdHa Apyrasi CTOpoHa He GyaeT MMeTb OOCTAaTOYHOW NpUOLINK, YTOObI
obecrneunTtb cebe caMoCTOATENbHO.

(Hanpumep, nccneposaHus notpebutenen, passutue 6peHaa KOHEYHOro nsobpaxeHus,
cBasn un 1.4.). o cyTn, rnaBHble ponM KoopauHaTopa roCcy4apCTBEHHO-YACTHOIo
NMHTEepeca SABNAOTCA HENpepbiBHbIMM M ObICTPO M3ydarowme Cnpoc U NpeanoXeHus
pblHKa Typu3ma.

OTa porb He MOXeT BbITb BbINOSHEHA 3PAEKTUBHO NMMBO B rOCyJapCTBEHHOM CEKTOpEe
UM B YaCTHOM CeKTope, OEeWCTBYILMX He3aBUCUMO Apyr OT gpyra. Tem He meHee,
WHTEpPEeCbl TrOCYAapCTBEHHONO M YacTHOMO CEKTOPOB ONTUMAarbHO CcryxaT, Korga
KoopaAnHaTop TpeTen  CTOpPOHbl npegocTaBnseTr 3Tu ycnyrn; Takum obGpas3om, B
rocyaapCTBEHHOM W 4YacTHOM CeKTopax onpaBAaHHO pvHaHCMpoBaTb 3Ty YCNyry B
coyeTaHun gpyr ¢ Apyrom.

OnpepeneHve mecta Ha3Ha4YeHUsA

Mepen Tem, Kak Ha4aTb 4TO-NMOO AenaTtb , YTO Bbl AOSMKHbI CECTb M NOAYMATb O TOM, YTO
y Bac eCTb M 4YTO Bbl XOoTUTEe npoaatb. Onpenenss MecTto HasHayeHwusd, Bbl MOXeTe
BbIICHUTb, KaKOW TYpUCT MOXeT ObITb 3amHTepecoBaH B Bawem npoaykte ( Bawwumm
NpoayKTOM) 1 Kak obpa3om Bbl ByaeTe 3aBnekaTb Typucra.

PacnonoxeHue, pacnosnoxeHne, pacnonoxeHue

BpemeHn coBeplieHO HegocTaTouHO\HexBaTaeT B Hawu gHu! A cBobogHoe Bpems,
NpoBeAEHHOE C CEMbeN UNN APY3bsSMWU, KOrga OHO B AoCTaTke Gonblue LEHUTCS, YeMm
Korga-nubo. AensieTca nM 3TO BPEMS OOCTATOMHbIM — Ofd noucka uHdopmaumm,
OpoHupOBaHNA OTeNda, OOCTyNna K MeCTy HasHa4yeHus, UM OOCTUMKEHUS OonpeaeneHHoro
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MecCTa, OOCTYMNMHOCTb U NNIErkoCTb AOOCTUXEeHUA MeCTa Ha3Ha4YeHUA OCTakoTCA BOMPOCOM
KPUTUKN OanAa caMunx TypucTtoB.

PaccTtosiHne, koTopoe AO0MMKHbI NpoexaTb NoCeTUTENN,MOXeT HEeNnocpeacTBEHHO BIUATb
Ha MPOAOIPKUTENBHOCTL UX NPUBBLIBAHMA, UNKU 4YTO elwe Bonee BaXKHO, XOTAT NN OHU
NPUMNOXUTb YCUINSA, YTOObLI NoCeTUTb. HackomnbKo nerko nonactb B 3TO MeCTO? ABnsAeTcs
NN OHO AOCTYMHbIM KPYrMbI roa? Hackonbko nerko o60MTN OKPEeCTHOCTW, pa3 OHU yxe
Haxogsatbea Tam? [Ons nioboro coobwectBa, Cepbe3HOro OTHOCSLLErocs K  Typusmy,
NOCTPOEHNe nErkon [AOoCTynmHOCTM W Bonbwmnx ygobCTB Ana nocetutenen  nmeet
pewatwiee 3HaveHne. CyllecTBYeT >XU3HEHHad CBA3b Mexay 9(M@EeKTUBHOCTbIO
TPAHCMNOPTHbIX CUCTEM U Typu3MoM. Yb6eamTecb B TOM, HACKOMbKO 3TO BO3MOXHO, YTO
nocelleHne  OOCTYNHO pAnia nocetutenen, u oHu 6ByayT HacnaxgartbCs CBOUM
npubbiBaHMEM B BalleM coobulecTBe.

Ha Gymare pacctosiHne MoXeT kKaszatbCa Onu3kum. Ho Bbl, O4EHb XOpPOLLO 3HaeTe, YTO
370 3abnyxaeHue. byabTe peanuCTUYHbI U U3MEPSNTE BPEMEHEM,a HE PAaCCTOSIHUEM.
fABndaeTca nu Bawen uenbto 4obpaTtbed 3a 0aMH AeHb UK 3a oauH Yac? bonee Toro, 4TO
nyTewecTBMe K MECTY Has3Ha4yeHusi JOSMKHO ObiTb caMo no cebe BecénbiM. Hantn mecrta
Ha MapwpyTe, KOTOpble MOryT 3avHTepecoBaTb BalMX rocTen, 4Tobbl caenaTb
HebonbOM npuBan, BbINUTb KOE WU MNEPEKYCUTb, MOCETUTb MOHYMEHTasNbHYIO
LEepKOBb MN1 BUHOrpagHuK. MoarotoBbTe CBOM MaplpyTbl Takmm obpasom, 4Ttobbl, no
KpanHen mepe, kaxable 90 MUHYT Oblna BO3MOXHOCTb OCTAaHOBUTBLCHA, OTOOXHYTb Wn
cagenatb ¢oTtorpacun. Ecnu Bbl nyTewwecTsyeTe N0 OTKPbLITON AOpOre ¢ HOpMasbHbIM
OBWXEHNEM, TMOKpbIBanTe pacctosHMe B 50 KM 3a 4ac B Ka4yecTBe U3MepUTenbHOMU
Mepbl. CoBepLleHO 04EBUOHO, YTO NyTELIEeCTBME MO FOPHbLIM- UMW TPYHTOBBLIM AOporam
3aMMET ropasno bonblle BpeMeHW. Ecniv Bbl OpraHn3yeTe 3KCKYpCuu B BalleM panoHe
,TO NnonblITanTeCb CaMOCTOATENbHO cAenaTtb NPobHbIN Bble3q U npeactaBuTb cebs B
ponu noceTuTens.

YTo BbI NpopaeTte?

MocMoTpuTe Ha Ball NPOAYKT rnasamu, kak 6yaTo Bbl HUKOTAA HE BUAENW €ro paHbLue.
PaccmMoTpUM HECKONBbKO NPUMEpPOB.

Y Bac ectb otenb ¢ 20 ABYXMECTHbIMW HOMepamu. B nydwmx criyyasx Bbl MOXeTe
okaszatb roctenpuumctBo 40 roctam. Bbl cobupaeTecb npogaTtb  KOMMaHuu,
3aHMMaoLLEeNCs MexXayropoaHbIMU NepeBo3kaMy naccaxupoB Ha aBTobycax? [lovemy
unu noyemy Obl 1 HeT?

Y Bac eCTb BMHOrpagHuWK W AeryctauuoHHbli 3an. Bbl cobupaetecb npoaBuratb CBOW
nNpoayKT ceMbaM? Noyemy nnm novyemy Het?

Y Bac eCTb NAaMATHUK, LIEePKOBb, MOHACTbIPpb UK My3en. Kakmux nocetutenen Bbl
npusnevyeTe?
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Hukorga He npogaBanTe TOro, Yero Bbl HE MOXETEe NOoCTaBUTb. [110Xon OnbIT 3aHUMaeT
rogbl, 4To6bl onpaBuTbLCA. Ho ecTb ropasgo bornblue, YTo cnegyeT pacCMOTPETb.

MOXHO N COoeaMHUTb Ball MPOAYKT C TakuM Xe MpOoAyKTOM APYroro nocrasLuMKa U3
BalLero panoHe? Mol HasbiBaeM 310 "gob6aBneHHas CTOMMOCTb".

ABnseTtca nu Baw NPoayKT AN MECTHOrO pblHKa UMW AN MeXAyHapOAHOro pbiHKa?
MeCTHbIV PbIHOK TPATUT MEHbLLUE, HO CTabunbHO.

ABnsieTcst N Ball NPOAYKT CE30HHbIM; CYLLECTBYIOT SN CNocobbl NPOANNTbL CE30H?
Mpennaras Mexce3oHbe NakeTbl CNOCOOCTBYET NPOASIEHNIO CE30Ha.

CpaenaviTe Ball NPOAYKT NpuBReKaTenbHbIM ANS KIMeHTa.
UTto genaeT Balle MeCTO Ha3Ha4YeHUs YHUKamnbHbIM U OTIIMYHBLIM OT APYrux?

Komnanuna [QucHen npueesna maccy 3emnu Bo dnopuay 3a 6ecueHok, Korga 3To Mecto
ObINo NpoCTbIM 6ONIOTOM K NpakTU4Yeckn 6ecnonesHbiM. bbino apko, MOKPO Y MUMINOHLI
KoMapoB. Ha cerogHsilLHMA OeHb 3TO MEeCTO SABMSETCS NepBbIM HOMEPOM B MUpe Ons
TYpUCTOB: GECKOHEYHbIE BOCTOPrK Af1S CEMbMW, NAPKK, aTTPaKUMOHbI, My3eun, KOHLEepPTHI,
CMOPTUBHbBIE MEPONPUATUS, KYXHA, N 3TOT CMMCOK NPOAOIKAET pacTu, YTOObI BKNIOYNTE B
cebs NoYTn BCe MbICNUMbIE BUAbI JOCYra.

JTac-Berac 6b1n 00bIkKHOBEHHBIM MECTOM B NYCTbIHE, 6€3 €CTECTBEHHOIO BOAOCHAOXEHUS.
Ha cerogHawHum geHb 6onee 30 MmnnuoHoB YenoBek noceatoT Jlac-Berac.

B To Bpemsi 06a MecTa HU4ero He MMenu, YToObl MOrNO MpPUBMEYbL NOCETUTENEN, HO
dhaHTasms 1 coTpyaHMYECTBO caenan To, YTO Bbl BUaeTe cenvac.

Kaxxgoe mMecTto MmeeT CBOM COOCTBEHHbBIE UCTOPUM, XapakTep, CTUMb, UCTOPUIO, NIOAEN U
KyIbTYypbl, KOTOPblE OTPaxatT CYLLHOCTb 3TOro mecrta. Korga Bbl B COCTOSIHUM COXPaHUTb
3TO M MHTEPNPETMPOBaTb €ro Taknm obpasom, 4Tobbl yny4ylnTb ONbIT AMS noceTuTenen,
Bbl CMOXeTe MMeTb NPEeNMYLLIECTBO HaJ MeCTaMn, KOTOPbIEe XOPOLLIO NepeaaroT CIIULLKOM
XOpOLIO 3HAKOMYH "oamMHaKkoBOCTL". OTa "oguHakoBOCTb" BCe 6onblue oTpaxaeTcs Ha
ynuuax, HacbILWeHHbIX\YCEeAHHbIX apxutektypon "c nonkn" U oAMHaKoBble,
HauMoOHanbHble  (PpaHLWKn3bl, 30Habl OEWCTBUS TOProBOW NPMBUNErMM, OTPULAIOLLNX
OTYETNUBOCTb, MNpeAcTaBfeHHYld B MeCTHOM "4yBCTBe MecTa" wunu xapakrepa.
[MoceTuTenn XOTAT MOHATb M UCMbITAaTb Ha cebe MECTHble UCTOPUM Yepes3 XapakTep
ynuy, NPoAYKTOB MNWUTAHWS, My3eeB, creuuarnbHbiX MeponpuaTuin, unum obpasa XusHu
nogen. OTo AenaeTca ONA CBEXEeW WM MHOM TOYKM 3peHus, ropasgo Goratoro u
Nofe3Horo onbiTa.

Mpu3biB 06WMHBI BKktovaeT B cebs ropasgo 6onbue, 4em "4To MOCMOTPETb U YEM
3aHATbCA". Tak MHOro MapLUpyTOB - HanpasfeHUn NbITaloTCA NpoaaTb cebs, ncnonb3ys
"ONWHHBIN cnncok" aTpubyToB, Hanpumep, MNsK, KasuHO, feca, WM WUCTOPUYECKUN
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My3el. PeanbHOCTb TakoBa, 4YTO OONbLUMHCTBO TYPUCTOB MYyTELLECTBYKT, 4TOObI B
HEKOTOPOM poAe YyBCTBOBaTb cebs nydwie. ITO BKOYaeT B ceba CBA3b NOceTUTeEns C
MECTOM Ha CEHCOPHOM WS 3MOLMOHaNbHOM yYpoBHe. HanpaBneHus, KoTopble CNocoOHbI
AO0CTaBUTb 3KCTPAOPANHAPHbLIN, MCYEpPNbIBAKOLWMIA UM HE3abbiBaEMbIbl OMNbIT, HE TONBbKO
UMEIOLNIN SABHOE KOHKYPEHTHOE MPEeuMyLLECTBO, HO CNOCOOHbLI MpuBriedb NpemMuanbHoe
LueHoobpasoBaHue, cTpaTernsa BbICOKMX LeH NpeMnymMm LeHoobpasoBaHus 1 o6paTUTbCA K
BbICOKO OnflavyMBaeMbiM noceTuTenam. HanpaeneHus n TypucTMYeckue onepaTtopsbl,
KOTOpble COCpPefoTOYEHbl Ha ONbiTe OOCNYyXXMBaHUSA KNWEHTa M NpenocTaBUTb €ro
3(PPEKTUBHO ABNATCS OAHUMM U3 CaMblX NPUOBLINTbHBIX U NPUBMEKATENbHbIX.

Bce mecTta umeroT 4To-TO, 4TO oTNMYaeT ux apyr ot gpyra. Korga ato "4to-T1o" aBngaeTcs
npuenekaTenbHbIM A9 NOCEeTUTENEN, TO 3TO CTAHOBUTBLCA BO3MOXHbIM AN MapKeTuHra
N, BO3MOXHO, Aaxe Ans co3fgaHua Bawero cobctseHHoro 6peHaa. C opyron CTOPOHLI,
eCnun ynuubl, 4OCTONPUMEYaTENbLHOCTU, N CerbCKasd MEeCTHOCTb Takue e, Kak 1 Be3fe,
novyemy noan A0SHKHbI NOCETUTb MUMEHHO Ball HAaCENEéHHbIN MYyHKT? CKOHUEHTpUpymTech
Ha BO3MOXHOCTSIX U OMbITe, KOTOPble OenatT Bawe MeCTOo 0CObbiM ANns NOCELLUEHUS.
EcTb nu y Bawero mecrta oTnuvyuTenbHble NPUPOAHbIE, KYNbTYPHbIE UKW UCTOPUYECKME
ocobeHHoCTN? ECTb N y HErO APYroe OKPYXXEeHUEe Unn XxapakTepuctmkn? ECTb nn y Hero
YHUKanbHaa uctopus? JOTO-KMOYM K YCNELWHOMY pasBuTUIO Typuama. YcCnellHble
HanpaBfieHMs1 OTMEeYatoT TO, YTO OTSIMYAET MX OT OPYrNX MECT.

WonnuHr aBnsieTcsl HEOTHLEMIEMOW COCTABHOM YacTbio Typuama. [Ons 6onblumnHCTBA
rOPOACKUX HanpasfeHun no Bcemy Mupy (U OnA MHOMMX HEropoACKUX TOXe), LLOMUHI
MOXEeT He ObITb OCHOBHOWN NPUYMHOM MOYeEMy NoceTuTenu npubbiBaloT TyAa, HO Koraa OH
nonagaeTt Tyga ,TO MOXo4 NO MarasuHamMm - Kak MO XHO npefckasaTb - CTaHOBUTCA
aKTMBHOCTbKD  HOMEp OAuMH Ond OonblIMHCTBA HanpaeneHun. Vimess MHOXeCTBO
WHTEPECHbIX PO3HUYHBLIX MarasuHOB B HEeNocpencTBEHHOW Onu3octu Opyr OT Apyra
MOXET CTaTb BaXkHbIM MCTOYHNKOM BHELLHEro 4oxoaa Ans MecTa.

MpmnBETCTBYMTE LLOMMHI, KOTOPbIA CTAHOBUTCS NEPBLIM HOMEPOM And cbopa AeHer.

CKkonbko?

OTO- KNKYEBOW BOMNPOC, KOTOPbIV KaXabln TYPUCT 3a4a€T B NepByto odepeab. Bonpoc o
ueHe ans cpaBHeHus. CTout nn oHo Toro? Mory nu s1 cebe 370 NO3BONUTL?

B sToi rmaBe Mbl paccMOTpMM Bally LeEHy, CpaBHMBasi MecTa W pearnbHyto
CTOMMOCTM\LUEHHOCTb [€EHer.

ABnseTca nu LeHa, KOTOPYH Bbl OMMKHbI B3UMATb Kak naTy 3a Ball NPOAYKT, peanbHOwn
B CPaBHEHMM C LLEHOW Ha aHarnormyHbIn NpoaykT? Ybeomrech, YTO Bbl HE CpaBHUBAETE
S0M0KN C rpyiamu.

62



Ckonbko noceTuTenb AOMMKEH NOTPaTUTb, YTOObI 4OBpaThCa 4O MeCcTa Ha3Ha4YeHus?

N koroa oH gobupéTcs Tyaa, CKONbKO eMy HYXXHO ByaeT noTpaTtutb, YTOObl AOCTMYb
TOro, Yero OH Xo4yeT?

[MpakTnyecknn meToa;:
Llena npogaxw = Bawa ueHa + oT 20 go 30% (nponasaTtbCs)
Typonepatop gormxkeH onnatutb TypareHTam (10%) n npogsuratb NPOOYKT.

Mpumep: Ecnn Bbl Bnageete wnu ynpaensiete OmXKeTHbIM oTenem ¢ Hebonbwmmun
ynobctBamu, Bl He MoxeTe BpaTh Takylo e LeHY, Kak rocTMHMUa ¢ HOBOW Mebernbio,
OTNIMYHBbIMW KpOBaTM M OacceHnom. Ecnm Bbl XOTUTE NOMyy4nTb BbICOKYH LIEHY M3-3a
BaLLMX HaKMaaHbIX PacXoAoB, TO Bbl - Henpasebl.

YMHble pyKOBOAWUTENW COCTABMAIOT MaKeT YCNyr: MOMHUTE, MapeHsi, KOTOPbIN Npoaasan
GaHaHbl. [JobaBbTe ewWeé oanH MNpPoAYKT, KOTOPbIN SABMASETCS LUEHHbIM ANs Ballero
KnMeHTa.

CMOTpI/ITe n I'IpI/ICJ'IyLIJI/IBaVITer K TOMY, 4Yero XoT4aT BallW KIMMEHTHI.

Mpumep: Ecnu Bbl OpraHmayeTe 3KCKypcuMM yBenuyTe LEeHHOCTb Ballero NpoayKra,
npeanaraga Yto-t1o 6becnnaTHo.

"eHepupynTe CTOUMOCTb WM 3KOHOMMUIO BPEMEHM 3a CYET NAKETOB C LOMOSNHUTESNbHON
aKTUBHOCTbBIO MOCEeTUTENEN, KOTOPbIE YXXe BKIIYaloT B cebst BXOL4HYIO NnaTy B HECKOSTbKO
AocTonpumeYyaTenbHOCTEN B TEYEHNE HECKONbKUX OHEWN.

I'Ipmmep: QKCKYpCUK MNMo ropoay BKNMOYakoT KynoOHbl ANA peCTopaHoB, npeanararowmnx
B6ecnnaTHbIN anepunTtne Unn CKNOKM Ha nuTaHue.

Komy?

KTo Baw knuMeHT? 3TO BOMPOC, Ha KOTOPble HY)XHO HalTu oTBeT . Bbl He moxeTte
NPeanoXunTb padTUHr NOe3aKM Ha NOXWUIbIX Noaen Unu geten mnaglero sospacrta. Beol
HEe MOXeTe B3siTb He MbHOLWWX Ha BUHHbLIM Typ. OTO NpocTble npumepbl. HO Bonpoc
ropasgo CrioxHee.

MpuHUMaTL TYpUCTOB B 3TOM HET HWYEro HOBOrO M caMoO cOoBoKn pasymeTcs ,4TO OHM
OyayT pearvpoBaTb MNOSIOXKUTENBbHO Ha BO3MOXHOCTb MOCETUTb XOpOLUee WUnu
WHTEPECHOE MEeCTO, NpeasioxeHHoe Bamu. [lenctBys Takum o6pasom, MHbIMK CRoBamm
ckasaTb B Crienylo, 3TO He 06s3aTenbHO MNfoXo (3TO MO CyTU CTpaTerMm opraHN4eckoro
pocTa), HO 3TO, 6e3yCcrnoBHO, MOXET 3aMeannTb CNOCOOHOCTb OOCTMYb BaXKHbIX LiENen.
Bbl He MoxeTe nnaHupoBaTb, HE MOryT B MOMHOM Mepe BOCMONb30BATbLCA BalUMMM
noTeHunanamu, unuM HagexHo wu3bexatb HeraTMBHbIX BO3MOXHOCTENW, 6e3 3HaHus

63



TYPUCTMYECKOrO pblHKa, nocetutenen ( cteneHb cnpoca) u otpacnen Typusama (cTteneHb
npeanoXeHun).

HauHuTe ¢ camoro Hauana, u caenante HebonbLOoW ONPoC Naen, KOTopblie NoceLlarT
Bac. CocTaBbTe aHKETY\BONPOCHMK, 4TOObI MOMbITAaTbCA BbIACHUTb, He Oyayun
HaBA34YMBbLIM MOA KaKyr KaTeropuo NonagatoT Balluv KIUEHTDI :

1. Ckonbko net emy / en? - [OCTAaTOMHO NPOCTO ONpeaenuTb, Kak TOSMbKO Bbl yBUAETE
KnueHTa

2. OTKyda OHM NpuesxatT?- cnpocute

3. KakoB nx goxoa?- CNoXHoO, HO Bbl MOXETE MOMECTUTb UX B OOHY U3 Tpex rpynn
AOX0A0B JOBOSBHO NErko: GIooKEeTHY0 rpynn,B rpynny co cpegHUM YPOBHEM Aoxoaa, B
rpynny 6oraTbIX.

4. Y710 UM HpaBuUTCA - eaa, CNOopPT Ha OTKPLITOM BO3AyXe, MUPHLIN & TUXUIW, MarasuHsbl,
MoAa, ropbl, noxoapl, potorpadumn, HabnogeHne 3a nTuuamm n 1.4. ?

5. Kak oHu obLiatoTcs - o6LwaTCsd OHU NOCTOSAHHO NO CBOEMY MOBUNbHOMY TenedoHy 1
HOYTOYKY, UM OHW AaXe HEe UMEIOT agpec ANEKTPOHHOW NOYThbI?

6. Ha 4To OHM NOBAT TPaTUTb CBOM AEHbIN - ragKeTbl, NPOAYKTbI MUTAHUSA, OAeXAay,
BMHO, YKpalleHnst Ansi goma, UHBECTULMKN, CEMbLO, AeTeNn, ANEeKTPOHUKY?

7. Kak oHM nyTelwecTBYIOT - Ha aBTomobune, Benocunene, noesae, camonérte, newwmm
xoaom?

8. Kak gonro oH / oHa cobupatoTcs octaBaTbca?

Mocne ogHoro cesoHa Bl NPOCMOTPUTE CTAaTUCTUKY N cOeNnaeTe BbiBOA.
He nbiTantecb ObITb BCEM ANS BCEX - Bbl B KOHEYHOM UTOre 3aKoHYMTe B GoragernbHe.

BbiGepuTe cBOEro LeneBoro KNneHTa, sIBMsieloerocss UMeHHO TEM KIMMEHTOM, KOTOPOro
Bbl BUOUTE Yalle BCEero, U co3aanTe CBOWM NPOAYKT, OPEHTUPYSICb Ha HEro.

Ecnu Bawwm kKnneHTbl NMOBAT NOECTD, ynyyumnTe Balle pectopaHHoe O6CJ'Iy)KI/IBaHI/Ie .

Ecnv Bawm knneHTbl NOBAT CNOPT Ha OTKPLITOM BO34yXe NpeanaxuTe UM naker,
BKIIHOYalOLLMIM TpaHcdepbl.

Ecnu Bawwm knueHTbl BXOAAT B OWOMKETHYIO rpynny cemen ¢ getbMu obecnedyte ux
anaptTameHTamMu ¢ CO6CTBEHHOMN KyXHEN.

Ecnu Bawmn knneHTbl Nnoxunble nogm yéeantech, YTo Bbl Npeanaraete MM yaobHble
KpoBatu n mebensb.
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Ecnu Bawm KNMeHTbl MMET MHOTO AeHer, yoeauTech, YTO Bbl MOXETE NPEeAnoXnTb Nv
Gonee BbIrOAHBIN AN1S1 HAX NaKeT YCnyr.

N onaTtb xe: KOOpANHUPYNTE U COTPYAHUYAUTE, HANTU OPYrMxX NOCTaBLUUKOB C KOTOPbIMU
Bbl MOXeTe, YTOObl co3aTh naearnbHbI NakeT yCnyr.

YcrtaHoBUTe npepensbl

OT0 BCE 0 nnaHupoBaHuun. [locne Toro, Kak Bbl PELUUIIN,KTO SIBNSIETCSA BalUMM LIENEBbLIM
KNWEeHTOM, Bbl JOMKHbI COCTaBUTb MacTep-nnaH unu 5-neTHUn NnaH, ecnn Bbl XOTUTE.
YuntbiBanTe CBOM BO3MOXHOCTW - nogcuyuTaTe BaluM AEHbMM M TpaTbTe UX C YMOM.
CoBeplleHO 04YeBMAOHO, 4YTO Bbl He 0OygeTe nnaHMpoBaTb KeMMWHr(narepb Ang
aBTOTYPUCTOB), €CNN Bbl HAXOO4MUTECb Ha KPYTOM XOfIMe, UMM CTPOUTb FOPHOSbIKHbIN
NOABbEMHUK, €CINN Bbl HAKOTAA HE NOSNYYNTE CHET.

Ecnn yepes 5 neT Bbl 3ax0TUTe YABOWUTb KONMUYECTBO rOCTEW, Ballel LenNbil OO0SHKHO
O6biITb gobasneHue 15% nocetuTtenen unu Bonee exerogHo . OTO HE BbIMMSANUT TaK yXK
Mnoxo, He Tak nn?

Ho, Bawa >xenaHue obcnyxuTb B ABa pasa Oonblle rocten, 3a nocregHve nsATb neT
O3HA4aeT, YTO Bbl [JOIMKHbI Ha4yaTb MMaHMpOBaHWE B HacTosiee Bpems. Bosbmute
TPAHCMOPTHYO KOMMaHWW, HAaNpUMep: eCNn y Bac eCTb OAUH TPaAHCNOPTHOE CPEeACTBO U
ABa BOOMTENS Ha [aHHbI MOMEHT, BaM MoHanobsATcA ABa TpaHCMOPTHbLIX cpeacTsa U
yeTblpe BOAMTENS W, BEPOSATHO, Gonblue CcOTpyAHMKOB B odgmce. A 3To Tpebyet
BMNOXEHME KPYNHbIX MHBECTULIMOHHBIX BIIOXXEHWIA.

Ecnn B HacTosiliee BpeMsi y Bac ecTb OTeNb C ABafuaTblo HOMepamMy W pectopaH C
AeCATblo CTonaMu ONns 4YeTblpex YerioBek, 3TO O3HayaeT, YTO BaM HyXHO Oyaet
NMOCTPOWUTbL e€lle ABaduaTb HOMEPOB W paclUMpWUTb CTOMOBYK, HaHATb Gonblue
COTPYAHWKOB U T.A4.

ByneTte nu Bbl B COCTOSIHUM caenaTtb 3T0?

Bawwn HaknagHble pacxogbl OyayT ropasgo  Bbile, Tak  Kak  Bbl  OOJMKHbI
npodUHaHCUPOBaTbL CBOM paclumpeHusi. CTOAT M TOro 3TW AOMOSTHUTENbHbIE PAcXOAabl?

MoxeT Bam He cnegyeTt pactu B LUMPb, a B rNyOb.

Bbl MoxeTe knaccuuuupoBaTb CBOM MOCTYMOK WHbIMU OEWUCTBUSIMWU, pacyuUTbiBaTb Ha
KONIMYECTBO  KIMEHTOB, KOTOPbIX Bbl MOXETE Jierko MNPUHATb, HO MNPeanoXmtb UM
BonbLnin(n 6onee BbirogHbIe) BbIGOP yCNyr.
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Cpenaunte ceon CBOT( SWOT)
Yrto takoe CBOT( SWOT)?
CBOT (SWOT) (cunbHble 1 cnabble CTOPOHbI, BO3MOXXHOCTW U Yrpo3bl)

CBOT (SWOT) saBnsetca metoa ob3opa TekyLuen cutyaumm Bawlero 6usHeca unm ycnyr.
Noes 3aknoyaeTcs B TOM, YTO Bbl onpegenseTte CumbHble U criabble CTOPOHbI BalLero
obcnyxmBaHus (cepsuca), onpegensete BO3MOXHOCTM U obpallaeTe BHUMaHWE Ha
yrpossi.

YT (USP)
Yto Ttakoe YTI1?
YTI (YHKanbHOE TOproBoe nNpeanoxeHune )

YHuKanbHOe TOProBoe NpeanioXeHne SBMseTcs YHWKanbHOW OCOBGEHHOCTbI0 NPOAYKTA,
Ha KOTOPYK  KOHKYPEHT He MOXEeT npeTeHaoBaTb. JTO TO, YTO AenaeT npoaykT
KOHKYPEHTHO CWIlbHbIM ©€e3 NPAMOro CpaBHEHWS; KakK MpaBwusiio, Haubornee LeHHoe
YHUKaNbHOE NPeuMyLlecTBO NpoayKTa WM YCNyrn, Ha pPbIHKE WNW NEepcrnekTuBbl B
Bonpoce; Tenepb 3ameHéHHble HOB (HeonnayeHHbI OCHOBHOM 6GanaHc).

Onsa Toro, ytobbl Hantn CBOT (SWOT)mn YTI1 (USP) Bawero npoaykra o4eHb BaKHO,
4YTOObI Bbl MPOBOAUNN UCCIE0BaHMS, KaK yKadaHo B NPUBELEHHbIX BbILLe MyHKTaX.

BbusHec-nnaH

JNlyywmn cnoco® Ana OOCTMXKEHUS Bblle CKa3aHHOMO W HamTu (puHaHcupoBaHue Ans
BalLMX MPOEKTOB - MCMNOSMb30BaTb CTAHO4APTHbIN OGU3HEec-nnaH, KoTopbI NPOBEAET Bac
Yyepes BCe 3TU aTansbl.

Kak Bbl OOMMKHBI NPeanoxuTb ceBou ycnyrm? [o cux nop cyllecTBoBana TeHAeHUMs
crpynnupoBaTtb Haubornbluee KONMMYeCcTBO YCNyr, npeanaraemblx B MynbTUNakeTax,
nyTeM MOOKIMIOYEHUS FIOACKMX U MaTepuanbHbIX PECypCoB K Ballel KomMnaHuu, nmbo
Yyepes napTHepCKMe OTHOLLEHUSI C APYrMMU KOMMNaHUSIMU, KOTOpble npeasnaratoT eauHbIn
BUA AEATENbHOCTHU.

BpeHauHr (bpenHguposBaHue, cosgaHne 6penaa, NpoaBMKEHNE TOProBON MapKu)
Y10 Takoe OpeHa?

Mbi ece ysHaem "Cmapbakc" (Starbucks) usnu "MakdoHand' (McDonald) no ux
nozomunam. lNMoyemy ? [lomomy 4mo, OHU UCIMOMb3YOMCS 80 8CEM MUPE 8 MaKOM Xe
sude.
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Mbi ece npusHaem Jlocomunsi Apple-Hbto-Mopk, unu [Mapux 'Olicpenesas 6awHs-
lNapux, lNusaHckyro bawHs-lNusa unu Oaxe Kumadckul Jloeomun Onumnudckux uep.

U nocmompume Ha Hux:
BenukobpumaHrus: Nocemume bpumaHuro
CunHeanyp: Henoemopumbiti CuHaanyp
Hbto-Uopk: Miffy / Nijntje

Hayuras ¢ oceHu 2003 200a, Hbfo-lﬁopK & Company, ogpuyuarnsbHas mypucmuyeckas
opaaHu3ayus 8 Hbto-Uopke, 3arycmurna MapKemuH208yto KaMnaHur, 4mobbl 3aMaHumb
cemMbU 8 20p00.

OcHOBHOe eHUMaHue 6bilo cocpedomoyeHo Ha mom, 4Ymo Miffy mro6um Hero-Mopk!
UnnocmpuposaHHasi KHuUe2a - rnymeesooumersib, 20e MoJsi4anugoe Ha3gaHue 20/171aHOCK020
Kponuka  [uka bpyHa, nocemuswezo  Hbro-Uopk "30  OpyxecmeeHHbIX
docmonpumeyamernsHocmell Heto-Mopka 0na cemeliHbix noceweHull ", 8 mom yucne
LleHmpanbHbil  napk, 3mnalp-cmelim-bunduHe, ocmpoe J3nnuc, [lnasa KoHdo

Keapmupei.

BpeHanHr n BusyanbHas naeHTudukauumn SBnsTCA OCHOBHBIMWU YaCcTAMN KOMMEPYECKON
AEATENbHOCTU, HO HYXXEH N BpeHa 1 CTUNb MECT Ha3HavyeHus AOns pasBuTuda Typusma?
OtseT: [a, noToMy 4TO agpecaTbl, KaK KOMMNaHWW, OOSDKHbI OPUEHTUPOBATbLCA  Ha
LWUMPOKMN PbIHOK noTpebutenen, 4To OHWM wu3 cebs npeacTaBnsaldT, MOYEMY OHWU
npegnaratoT TO, YTO OHW AeNnarT, U UMETb COrfacoBaHHOCTb B OEUCTBUAX U UMETb
Ka4yeCTBO CBOMX NpearioXeHU.

OTO gocTuraeTca 3a cdeT nNpusHaHusa 6peHaa n BU3yanbHON MOEHTUYHOCTU. B KOHEYHOM
cyéTte, OpeHa KoMMaHuM sBnsieTca Havbonee 3aMeTHOM YacTbld MapPKETUHIOBOW
cTpaTternn 3ToM KOMMaHUU, U TO Xe caMOe BEepHO U ANS TYPUCTUYECKUX HanpaBIieHUN.
be3 cunbHOM WMOEHTUYHOCTW, eé MapKeTUHroBasi cuna CWUNbHO MNoJopBaHa.
HanpaBneHue OGpeHOuHra sBNAETCA TEPMUHOM YacTO MCMNOMNb3YEeMbIMT B MapKeTUHre
MECT Ha3HayeHus 4N yKa3aHUs YyCrnewHOW COBMECTHOW AeATenbHOCTn u bpeHanHra B
obnactn cTpaTernyeckoro MapkeTuHra.

3ayemM HaMm HyxeH 6peHa?

MapkeTuHr ropoga, permoHa W CTpaHbl HuWKOrda He 6bin 6onee AMHAMUWYHBIM,
KOHKYPEHTOCMOCOOHbIM N BaXHbIM, YeM cerogHs. B aTtmx ycnoBusx nuaepbl pbiHKa
obpaTunmch K 6peHaunHry, 4Tobbl BbIENUTLCA HA (POHE KOHKYPEHTOB.

TakoBbl HEKOTOPbIE U3 MPUYMH, NOYEMY BaM Hy»KeH bpeHA:

1. [lns TOro, YTobObl TBEPOO CTOSATb B CTOPOHE OT KOHKYPEHTOB Ha LIENEBbIX PblHKaX
crneayeT YCUNUTb CUIbHbIE CTOPOHbI .
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2. Ina Toro, 4yTobbl co3gaTb KOMMMEKCHbIN MAapPKETUHIOBLIN 30HTUK U CTUMYNUPOBaTb
napTHEPCKME OTHOLLUEHMS ONA MPOEKTUPOBAHUA MecTa Has3HayeHust Kak mecTa C
npuBnekaTenbHbIMA W XenaTenbHbIMW KadecTBaMn, W Takmm ob6pasoMm nonyyvntb
GonbLUyto OO0 PbIHKA A4S BCEro MecTa HasHadeHus.

3. Ona obecnedyeHns uLeneHanpaBfeHHON OCHOBbI MNPUHATUS pelleHun  crnegyeT
nocnegoBaTesnibHO (POPMUPOBATb CUMbHYIO WOEHTUYHOCTb W wm3beratb cuHApoma
"obbsBneHMe Mecsaua" € 4acTol CMEHOW MULLIEHEW, KOHCTPYKUMA, COOoBLeHus,
Nn3o0bpaxxeHnst  TeMbI.

4. [1ns TOro 4tobbl yNyywnTb N paclUMpUTb pe3yribTaTbl BallMX MapKETUHIOBbIX YCUINIA
cnegyeT Ha camMOM fdefie COKpaTUTb pacxodbl Ha MapKeTuHr, npou3sogst Oonee
BbICOKYH peHTabenbHOCTb KanuTanoBnoOXeHU OS5 MapKETUHIOBLIX UHBECTULINIA

5. Co3gaHne 6Gonee ycnelwHbIX COBMECTHblE YCUMMA U FAapMOHUN MeXAy BCeMU
MapKETUHIOBbIMU COOBLLEHNAMM.

6. bonee 4eTkoe nosuuMoHMpoBaHWe W aOudpdepeHunaumss OT  KOHKYPEHTOB
NPOEKTUPYET BbINMPbILLUHOE NPEMMYLLLECTBO B CO3HAHWUM NoTpebuTenen.

7. Bkniodante uUeHy C HagbaBkoW, a He nonaramteCcb Ha YMEHbLUEHWE LEHb
(BNCKOHTHOrO LleHOoOBpa3oBaHMs) U CpeacTBa NOOLLPEHNS (CTUMYSIMPOBAHMUS).

8. Obneryaet npusHaHue noTpebuTtenen n ynpowaeT NpoLecc NOKYMKN.

9. CopenctByeT 6onee BbICTPOMY BOCCTAHOBMNEHUIO, KOrA4a OHU nocTtpaganu ot
Kpu3uca, Takmx Kak CTuxmmiHoe 6eacreme.

10. Co3pgaeT Gapbep AN HOBbIX KOHKYPEHTOB, XXenatLwmx BHeAPUTb Nog0OHbIE
coobLLeHMs 1 NpeaioXeHNst NPOAYKLMM.

11. loBblWwaeT UEHHOCTb MECTHbIX npeanpuaTun u obecnedmBaeT TpaMniUH U
nonynapHoCcTb And obeaa\ naHya u aKkcnopTa He TYPUCTUYECKUX NPOAYKTOB Hanpuvep
BMHA, PYYHblEe U3OENUS, NPOM3BEAEHNA UCKYCCTBA.

12. YnyyweHue BbICOKOW NpUOLINM  3anHTEpPeCcOoBaHHbIX CTOPOH, YBENUYeHune
HasoroBbIX MOCTYNMEHUA OT XXWUIbS U MOBbILEHWE MPUBMEKATENbHOCTL MecTa Ans
YKM3HU U BeaeHus busHeca.

13. O6ecneyveHne BonbLIEro Yncna NOBTOPHbIX MOCETUTENEN U BU3UTEPOB, Brarogaps
nepegayu 13 ycT B ycTa.

14. DKOHOMUYECKME Lienn pasBuUTUA NS MIHBECTULMI, TanaHTa u Toproenu 6onee
Nerko AOCTUXUMBI.

15. [peogoneTb HeraTMBHOE BOCMPUATME MeCTa HasHadeHud, KoTopble Obinn
yCTapeBLUINMN NITN HETOYHBLIMU.

16. MobyxaaTb 3aMHTEpecoBaHHble CTOPOHbI ©Oonee akTMBHO NoagepXuBaTb
MapKeTUHI Ha3Ha4yeHus.

17. CnocobcTBOBaTh 60MbLIEMY €OUHCTBY M YKPENNEHU0 NapTHEPCKUX OTHOLLEHWUA U
COK30B MeXay opraHusaumsiMm rocygapCTBEHHOrO U YaCTHOro CEKTOPOB.
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Moe nocnegHee npeanoXxeHve Anst U3BMEYEHUST MakCUMarnbHOW Monb3bl OT GpeHauHra
HeobxoanmMo npuBneYb NPodeCCMOHanbHY NOMOLLb M3BHE Npu pa3paboTke cTpaTerum
6peHaunHra. Co Bcel 0OBEKTMBHOCTbIO Bbl MOXeTe mocyuMTaTb 3TO CIMLLKOM TPYAHbLIM
6e3 onbiTa paboTbl B pgaHHOM o6nactv, NpPakTUYECKMX 3HAHUN UM IKOHOMUM
BPEMEHU,KOTOPbIE MOXET NPUHECTU NpoddeccrMoHann.

MoLLHbIN BpeHONHI 4acTo ConpoBOXAaeTcs GPOCKNUM FTO3YHIOM.

Bam Heobxogmmo co3gaTb OCBEAOMMEHHOCTb O TOProBoM Mapke, 4TOObl ObiTb
3aMeYeHHbIMM B YpE3MEPHO HACbILLEHHOM pbiHKe. Bce Gonblie 0CHOBaHUI NOSABNSAETCS
Ans Toro, Ytobbl HE NPOCTO CO34aTh BM3yarlbHOE pacrno3HaBaHWe ,a BKAYUTb OpPOCKMIA
noA3arofioBOK, KOTOPbIA Mbl NPUBBLIKIIM Ha3blBaTb JTO3YHroM A0 nosiBneHusi IHTepHeTa,
KOoTopbIn  ByaeT BO MHOrOM cnocobCcTBOBaTh y3HaBaemMocTn bpeHaa.

lpumepsi:

Delta Airlines: Bam noHpasumscsi iemame ¢ Hamu

DHL: Mbi depxxum ceou obewaHus

Esso: lNocmasebme \oriycmume Tuepa 6 ceoli akeapuym

Gillette: Jlyqwee, umo yernosek Moxem rosy4ums

IBM: PeweHusi Onsi ManieHbKoU rriaHemel

Hbto-Uopk: The Big Apple. Bonbuwoe s60ko. S nobnro Hbo-Nopk

KLM: HadéxHas aguakoMmnaHusi

Cueapemsi Marlboro: lNpuesxatime e cmpaHy Mansbopo

United Airlines: JTlematime & dpyxecmeeHHbIx Hebecax KOHalimed
Jlac-Bezac: To,ymo npoucxodum e Bezace, He scez0a ocmaémbcs 8 Bezace
BupoxuHus: BupoxuHus 0ns enrobrnéHHbIX

Aecmpanus: [de mebss Hocum?

WOW @ununnuHel: bonbwe, 4em 06bI4HO

American Express CC: He sbixoOume u3 doma 6e3 He2o

UHOus: HeseposimHas NHOus!

UcnaHus: McnaHusi omnud4aemcs

Lxopdxus (CLLUA): Omkpoume Onsi cebsi HeoxudaHHoe - [DKOpOXUs y MEHS Ha yMe

Kak ynpaBnaTb 6peHgom

Bce, 4TtO BbI AenaeTte Aona npoaswkeHWsa Bawero 6peHaa Hy)XoaeTcs B AU3aNHEPCKOWn
nocrnenoBaTenbHOCTb . HenpepbiBHOE yMeHWe CnpaBnATbCA C BHELLUHMM BUOOM UMeEET
peliatrllee 3HadYeHue Angd cosgaHus 6peHaoBon 6ecnpucTpacTHOCTM U CpeacTBa Ans
pocTmwkeHus uenu. Camon OOnbLLUOW CUIMON MPUTSKEHUS,, O KOTOPOM MHOrMe nogu
3abblBalOT,ABNSIETCA TO, 4YTO NOAM AOIMKHbl 3HATb O BalUEM HaxoXAeHun Tam!
BpeHooBoe COOTBETCTBME AOIMKHO ObITh LIENIbHBIM M MPO3paYHbIM.
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Hanuune adpdekTnBHoro bpeHaa He TpebyeTcs, ogHaKo npeaHasHavYeHne AOSMKHO bbITb
O4HOMEpPHbIM B CBOeM obpauieHun. Bce HanpasneHud, nog 6peHAOBbIM  30HTUKOM
npeacTaBnalT coboM CeMEeNCTBO pa3HOODOpPasHbIX NPEeasIoKEeHUN, KaXaoe U3 KOTOPbIX
nmeeT CBON COBCTBEHHbIV BpeHa. Takas hopma MapKeTuHra - MynbTUYHKUMOHAMbHbIN
OpeHOMHT - MOTUBMPOBaHa pesynbTatamMn MapKeTUHIOBbLIX UCCIe40BaHUN.

WccnepoBaHne nokasbiBaloT, YTO OOMbLWMHCTBO MNOCETUTENEN 3HaKOMATCA\M3ydatoT
pa3HoOOpa3HbI  OMbIT, KOTOPbIN BKMOYaAeT B C€e6S HECKONbKO  OTNIMYMTENbHbIX
aoctonpumeyaTenbHocTen. B 6onbLUMHCTBE CryvaeB, rnaBHble 4OCTONPMMEYaTeNibHOCTH
AENCTBYET KaK nNpuUMaHKa, 4ToObl MpmMBNeYb TYpPUCTOB, KOTOPblE B KOHEYHOM WUTOre
noTpaTaT AeHbrM Ha MHOrve apyrve Bewm\ npegmetol. [loceTutenb nOBOro M3 aTux
HanpasneHun HemsbexxHo OyaeT ucnbiTbiBaTb ropas3go 6onblue, YeM  NpensiokKeHHas
npumMmaHka. OQHOTUMNHbIE LIEHHOCTM OpeHAMPOBaHHbI M OOBEAEHbI OO0 MOTEHUManbHOro
notpebutens, kak noaTBepXaeHne B3sTbIX U3 obLero nnn pasHoobpasHoro onbiTa.

BaxHO MOMHWUTb, YTO Kak TONbKO Bbl Bblbpann ana Bawero 6peHaa onpeaeneHue
y3HaBaeMOCTW LEeHHOCTU ,CcrnoraHbl, BudyanbHble 3deKTbl U T.4. Bbl AOMKHBI OCTaTbCA C
3TMM BblOpaHHbIM N306paxkeHnem, MoXxeT ObITb HEe HaBceraa, Ho gonroe Bpems. [Noyemy
N3BECTHbIN OpeHa He M3MeHUT cBOW uUMMOK? [1OCKONbKy HakasaHue noTpebutenen
cypoBo u Heymonumo. Bosbmute 6peng Coca-Cola. OH m3meHuncs 3a nocnegHee
cToneTne, HO TONbKO HEHAMHOTO Tak, YTobbl NoaM He 3ameTunm Obl 3TOrO.

[MO3TOMY KOHEYHOW OYEeHb BaXHO, YTOObLI M306paxeHne BpeHaa Ha3HavYeHMs TwaTenbHO
oTOMpanocb 1 pa3BuBanocb C TEYEHMEM BPEMEHU, U YTO KOrga-To BbIOOp Obin caenaw,
TO 9TO u3ob6pakeHne (QYHKUMOHMPYET KaK 30HTUK, 4TOObl MoOMMaTb BCE pPeKnamMHble
NpoayKTbl Ha AONrne roasbl.

NHoraa pebpeHauHr Heobxoamm, korga ctapoe n3obpaxeHue Obino NoBpeXaeHO B TOM
N1 NHou popme.

Mpumep:
18 masa 2008: KeHusa npogsuraeT TYPUCTUHECKNIA MapPKETUHI 3a pybex

[MpaBUTENLCTBO aKTMBU3NPOBANO YCUUS KEHUNCKOrO Typu3Ma Ha pblHKe 3a pybexom,
MUHUCTP Typmuama Hagxub banana ckasan nocne 10 gHeBHoro TypHe no EBpone, rae
OH noceTun cpean Aapyrmx  crtpaH Benukobputanuiwo, Wtanumio un Weeuymto. OH
BCTPETUN TypareHToB, TypornepaTtopoB W MPaBUTENbCTBEHHbIX YMHOBHUKOB B 3TUX
cTpaHax. [-H bBanana roBopuT, 4YTO 3agava 3akntoyaeTtcs B pebpeHanHre KeHun B
KayecTBe TYpPUCTUYECKOro HanpaeneHna nocne  Hacunus, KOTopble Cepbe3Ho
noBNMSANM Ha oTpacrnb. MapkeTUHroBble YCUNUS HadvMHalwTca B cybboTy C
doToceccun nocnos, COBEPLUAIOLLMX NOe3aKky Mo OXOTHUYeMmy 3anoBeaHuky Macaun
Mapa. Mo cnoBam muHUCTpa, B  poTtoceccuio OyaeT BOBMEYEHbl aHITIMIACKME,
aMepuKaHCckue, KaHagckvMe U aBCTpanuuUCKMe  MOCMaHHWKW, U Jenerauus
EBponenckoro Coto3a.
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"Llenbto MeponpuaTtua gasndetca ybéeouTb TYpuCTOB B 3TUX CTpaHax, 4To KeHus
BO3BpaLlLLaeTCcsl K HopManbHOMY 1 6e3onacHoMy Typu3my", ckasar OH.

B 10 e Bpems, oH coobwwmnn, yto npe3naeHT Kubakun n npembep-mmHnctp Panna Oan
NaHra 6binn npurnaweHsl B JIOHAOH NpemMbep-MMHUCTPOM BenukobputaHun MopaoH
BpayHom, 4TOGbI 06CyanTb TOpProBnto un Typmam. OH npegocTeper MonMTUKOB
"INonNUTUKM OOSMKHBI MOHU3UTb TOH, NOTOMY YTO OOHO 3asiBfieHWEe MOXET HaBpeauTb
TYypu3My, a WCNpaBuUTb KOTOpPOE 3aHMMaeT Gonblue BpemeHun", ckazan oH. MuHucTp
OTMETUSI, YTO HeoBXoauMbl Bonee WMHHOBAUMOHHbIE CNOCOBbI MapKeTUHra Typuama.
OH ckasan, 4To COTPYAHMYECTBO MeXAY MUHUCTPaMU Typuama, KynbTypbl, (PUHAHCOB,
cnopTta, TpaHcnopTa, WMMUrpauun W TOProBnvM SABNSAETCS  KNOYEBbIM, YTOObI
AobuTbCs ycnexa B BO3POXAEHUU WHOYCTPUM Typuama. MUHUCTP Takke cooluimn,
YTO TENeBU3MOHHbIN MaTtepuan ana gocrtyna KeHun Ha pbliHOK WTtanum rotos. OH
ckasarn, 4yto knun 6ygeT BbixoanTb B 3dup 18 mas, NsaTb pa3 B A€Hb HA UTANbAHCKOM
kaHane, Rai TV. Kpome TOro, oH ckasan, 4TO MWHUCTP MO COTPYOHUYECTBY C
TyponepaTtopamun n CoeT rno Typusamy KeHun cnoHcupoBanu 36-CTpaHuL, BCTaBOK B
nTanbsiHCKME raseTbl, Y4TOOblI cnocobcTBoBaTh NPOABMKEHUIO KEHUM HA PbIHOK.

Wupyctpua Typuama ©Oyget wucnonb3oBatb 400 MNH eBpo OnNa  NOOLAEPXKKM
MapKeTUHroBbIX ycunuin. OH Takke ckasan, 4YTo Hedens moAbl AO0fMKHa ObiTb
opraHu3dosaHa B Mombace B Havane cnegyrouwlero roga ang npoasmxkeHna KeHmm Ha
3apybexHbii  pblHOK . "lMpaBMTENbCTBO MOHMMAET, YTOOblI AOUTb KOPOBY HYXKHO
KOpMUTb ero", ckasan OH, umes B BuAy yBenudeHme puHaHCUPOBaHUSA CO CTOPOHDI
npasutensctBa k KTb. CoeT no Typuamy umen O6iogxketr B 1,5 mnpg Sh ana
MapKeTuHra uHayctpum Typuama 3a pybexom. bocc KTB, a-pOHroHra Auwuenr,
nokasan, 4To Tam OyaeTt uenbi psg 3HaMeHUTOCTewn, nocewarowmnx KeHuto, 4Tobbl
nogaepxaTtb €€ B KayecTBe TypUCTMYECKOro HarnpasneHus. Cpean Tex, KTo HamepeH
NoceTUTb CTpaHy ABMATCA MpPUHL Yunbam, map Mwunana Jletnsuw, Hopattn, u
npeangeHt Pumckoro mapadoHa QHpukoKactpyum [-H Banana npuneten c rpynnon
n3 30 TypuctoB, cpean KoTopbiX Obinn  nucaTtenu, paboTHUKM CpeacTB MacCOBOW
nHdopmauumn n Typonepatopsl. Npegcenatens Virgin Atlantic cap Pudapg BpaHcoH
Oynet Takke B Macan Mapa Bo Bpems cbotoceccun. [-H banana nocetuTt AnoHuto un
FOxHyto Adbpuky, a 3atem WcnaHuo, Amepuky n @paHumio 3a BpemMs MpoaBMKEHUS
TEeKYLLUMX MAaPKETUHIOBbLIX YCUITUA Typu3mMa.

PbiHOK

Hauntn cBoun pbIHOK

Typnam siBNsieTCA OTHOCUTESNIbHO HOBOM Obnactbio MapkeTuHra. Kak Mbl nokasanu B
NnepBon 4aCcTu 3TOMO KHUIMM CO3daHMe MOLWHOro 6peHga sIBNSIeTCA NEpBbIM LUArom.
BTopbiM wWarom siBAsieTCA MOUCK CBOEro pbliHKa. OTO B MEpPBYIO oyepedb Aernaetcs Ha
OCHOBE OOLUMPHBLIX UMEKLLNXCHA MCCneaoBaHUM N COOCTBEHHLIX MCCNEeA0OBaHUN BaMMn
nocetTuTenamu, kak Obino nokasaHOo Bbiwe . MapKkeTuHr- 3TO Hayka O CO34aHun
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Ao0aBneHHoM LeHHOCTM Ast NOTPebUTens; XOpoLnin MapkeTUHT TpebyeT 3HaHMS O TOM,
YTO SBMSETCHA LEHHOCTIO AN KnveHTa. CaMbiM OCHOBHBIM MapKeTUHIOBbIM BOMPOCOM
asngeTcd : "UYTo LEeHUTCA HaluWn KIMEeHTaMu, Unv noTeHunanbHbleMUKnmeHTamm ?"

BTopoe kntouyeBoe npuMeHeHne NoTpebUTENbCKNX 3HAHUI AOMKHA ObiTb CEermeHTaums u
BblIOOp UeneBbiX CEerMeHTOB. LLUMPOKMIA pPbIHOK ObIBLUMX, HbIHELWHUX U MOTEHUManbHbIX
KNMEHTOB MOXHO CerMeHTMpoBaTb MO psgy acnektoB. Hambonee 4yacTbiM ABNSAOTCA:
reorpadwusi, BO3pacT, CEMENHOE MONOoXeHne, 4OX0Abl AOMALLHMUX XO3SNCTB, NOTPeBGHOCTH
N XXenaHus, NPoAO0IIKMTENbHOCTb NpedbiBaHNs, OoaKeT Noe3aKku.

[pyron cnocob cermeHTUpoBaTb NOCETUTENEN NO CTaTyCy SABNAETCS :
. MecTHble xutenu
. ABTOBYCHbIE Typbl / [leHCnoHepoB
. MMHM(FIT) ( NocTosiHHbIE HE3aBUCKMbIE MYTELLECTBEHHNKM)

. CeMbu c geTbmu

. lWkonbHble akckypcuun( detn nnu CtygeHTs! )

1

2

3

4

5. Mornoable cynpyxeckue napsbl

6

7. CobpaHue ( cbesn) Y4yacTHUKOB
8

. MexxgyHapoaHble noceTuTenm

B coBpemMeHHOW MapKeTMHIOBOW cpede, KoTopasi CTaHoBUTCA Bce Oonee
OPVUEHTUPOBAHHOW Ha  3rEeKTPOHHble CcpeacTBa  MacCOBOM  KOMMYyHMKaUMM  ©
MH(POPMALMNOHHBIX TEXHOMOTNA, OPUEHTMPOBAHME OCOBGEHHO MOMe3HO, MOTOMY YTO
TONbKO TOrga MOXHO WCMNOSb30BaTb HOBbIE WHCTPYMEHTbI: ONEKTPOHHYK MOYTY,
WHTEPHET, 3NEKTPOHHYI0 KOMMEPLMIO, MapKETUHT 6a3 AaHHbIX.

SWOTS

Ananus Bawmnx CBOT (SWOTS) nokaxeT cunbHble U cnabble CTOPOHbLI Ballero Mecta
Ha3HayeHus. JTO oYeHb BaxHoe yrnpaxHeHue. OH oxBaTbiBaeT Kak BHYTPEHHWe, TaK u
BHELWWHNEe dakTopbl. Mcnonb3ys 3TOT WHCTPYMEHT, Bbl CMOXeTe YyBUAETb MCbl U
MUHYCbI, Npexae YeMm BIIOXWUTb AeHbrM B NpoekT. CunbHbiMU 1 criabbiMn KaTeropmsiMm
ABNAOTCA KaK BHYTPEHHME, TaK U BHELWHNE (haKTOpbl. OTO COBEPLUEHO OYEBUOHO, HO OHM
ABNAIOTCA acnekTamu Bawlero HasHayeHusa, KoTopble OyayT HenocpeacTBEHHO
KOHTponupoBaTbcs. OHM  MoOryT BkMovaTb B cebs  Hagnexauwiee ynpasneHue
nepcoHanom, (orHaHCoOBY 3PHEKTUBHOCTL BaLUMX ONepaTopoB.

Acnektbl Bo3MOXHOCTU 1 Yrpo3bl SBRASAOTCA BHELWHUMU hakTopamu. 3T ABa acnekTa
BHE BalLEro KOHTPONA W 4ABNATCA BHEWHWUMM bakTopamu. Bblgensas aTM acnekTbl
Ha3HayYeHusi, Bbl CMOXeTe nonpoboBaTb W onpefennTb BO3MOXHOCTW, YTOObI
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nucrnonb3oBatb  OONbLLIMHCTBO M3 HUX, U Mbl Hageemcs, msbexaTtb Yrposbl OO UX
BO3HWKHOBEHNA. HECKONbKO NPUMEPOB 3TOMO SABASAKOTCA WU3MEHEHUS B 3KOHOMUKE,
aKkonornyeckme npobnemsol, KatacTpodbl, BOWMHbI U noroaa.

B obuwem, nocne Toro, kak ¢ nomowibto aHanusa CBOT (SWOT) Bawero 6usHec-nnaHa,
Bbl OyaeTe MMeTb ropasgo fydlwlee npeactaBneHve, npexae YeM WHBEeCTUpoBaTb B
npoekTbl, Oyab TO UHAHCOBLIE MK B 06nacTu NioacKnx pecypcos.

Crparterus

"Mobaga gopora npvBedé€T Bac TyAda, eCcnv Bbl HE 3HaeTe, Kyaa Bbl cobupaeTteck”, ckasan
WnanHuk (Toproeer, wnanamun) B "Anmnce B cTpaHe uyyaec". lMoaxoa LWnanHuka K
nnaHMpoBaHuio, 6e3ycrioBHO, Takon ,KOTOPbIM crieayeT nsberatb, Koraa Aeno 4oxXoauT 4o
MapKkeTuHra Typu3ama Ans HasHavyeHusa. B cerogHAwHMX KOHKYPEHTHOM M Ype3MepHO
nepenosiHEHHOM OKpYy>KatoLLlen o6CTaHOBKE ropofa M panoHbl He MOryT NOo3BONUTbL cebe
crneumarnbHbIn NOAX0 K MAPKETUHTY.

HanpasneHua OomkHbl OblTb  CnnaHMpoBaTHbI TakMm ob6pa3om, 4Tobbl NpefoCcTaBUTb
NMHOpMaUUIO C NEPBOrO X€ MOMEHTA, Kak TONbKO NOCETUTENN HaXUMaloT Ha Beb-canTe
unun uutarot  Opowiopy, U 0O MOMEHTa, Korga OHuM BuMaat  3Hak "Cnacubo 3a
nocewleHne", nokugas ropod. lNepsoe Ncnonb3oBaHNE MAPKETUMHIOBbLIX JaHHbIX BaLlero
HanpaBneHue 4acTo yCTaHaBnMBaeT Lenu U NnaHMpoyeT cTpaTerMm Ha nocrneaywwme
rogbl. B mapkeTuHre HanpasneHne , 6onee 4Yyem B Kakon-nMbO [pyron oTpacnu, ecTb
MHOIO HENOCPEeACTBEHHO YYacTBYKOLWMX MNApPTHEPOB, [OaXe KOHKYPEHTOB, KOTOPblE
AOIMKHbI paboTtaTte BMecTe, 4TOObl paspaboTaTb HanpasreHue: rOCTUHULbI, MY3ew,
NamMATHUKWA, MEPONPUATUSA NO MNNaHUPOBaHWUIO, TeaTpbl U T.4.

The Tourism Product

1. [MpupoaHble 1 CO34aHHbIM pyKaMn YenoBeka TYPUCTUYECKNE aKTUBBI.

- Mensaxu, nec, gepeBHW, BYIKaHbI, NIISHXKA, 03epa, MOPCKUE Nensaxu.

- KynbTypHble akTuBbI, Takne Kak, ropoackme nemsaxol, NaMaTHUKU, My3eu,
apxXuTeKTypa, PblHKU

- KynbTypHble n nctopuyeckme cobbitus, ectmBanu, BbICTaBKM, TEMaTUYECKNE NapKu,
NPUPOAHbIE NapKu.

2. NHdpacTpykTypa

- TexHn4yeckast MHPACTPYKTYypa: OOPOrU, XKenesHble 4oporu, aBTobychl, kaTepa,
a3ponopThl, MOPCKME NOPTbI U NpuYanbl, TPAHCMOPTHLIE CUCTEMBI.

- BcnomoraTtenbHble cuctemMbl: BogocHabxeHue, ONEeKTpn4ecCTBO, TeJ'IerOHHaFI CBA3b,
KaHann3aunoHHbIA BOAOCTOK U BbIBO3 Mycopa.
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- CoumanbHas MHPaACTPYKTypa: 0XpaHa, TaMOXHs, 1 0bLLecTBeHHOe 34paBoOXpaHeHMe,
KOHTaKT C MECTHbIM HaceneHneM.
- Knumatunyeckne ycnosusi.

3. HagcTporiku.

- XKunbe : rocTUHMLbI, NaHCUOHATbI, YaCTHOE XUNbE , "HOMEpP NSIC 3aBTpak”, KEMMUHT,
npuyanel n T.4.

- Ycnyr no rocTMHULE: pecTopaHbl, 6apbl, CMOPTMBHbIE COOPYXXEHUS, 6acCelHbl,
NMsPKHbIE M NOMELLLEHMS Ha 03epe, TOProBble LIEHTPbI, TeaTp, KMHO, onepa. banet u T.4.

4. Pa3paboTka npoaykra

- NPUPOLHbIE 1 CO3LaHHbIN pyKamMu YernoBeka TYPUCTUYECKNE aKTUBDI
- IHppacTpykTypa: TpaHCnopT ycrnyru, coumanbHas MHpacTpykTypa
- HagcTpowka: xunbe ans otabixa, Mecta oTablxa 1 passriedeHnm

Typuct
BoT, 4TO cnepyeTt 3HaTb O BalleM TypuUcCTe :

1. KT0 OH vnun oHa?

2. OTKyga OHu nNpmbbinu ?

3. Kyaa oHn HanpaBnsaTca?

4. [MoyeMy OHM noceLatoT MO CTpaHy?

5. Korga v kak oHu pewunnu npuexaTb ctoga?

6. YTO OHM 3HAIOT O MOen cTpaHe?

7. Kak ponro oHn 6yayT ocTaBaTbCHA B MOen cTpaHe?
8. Ha 4ém oHu nytewectsoBanun?

9. [4e OHM XOTAT OCTaHOBUTLCA?

10. Ckonbko AHEWN OHKU ByayT ocTaBaTbCs U rae?
11. Y10 m Heobxoanmo?

12. CkonbKo OHM NNaTAT 3a OTAbIX?

MoTuBauusa nepcoHana

Yto nponsongeTt, ecnu nepcoHan He MOTUBMPOBAaH?
OHM He MOryT BbINONHATL CBOK paboTy AOMKHLIM 06pasom!
Pesynbtat? : HegoBosbHbIE FOCTU:

BaxHo: A  WHcTpykums

B WMHdopmauua
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C OrtTHoweHne
Kak npou3sBoanTb NpoAyKT BLICOKOro Ka4yectBa?

1. MNMpaBunbHOe 0b6opyaoBaHUe, OKpyXalLasa cpeaa + MHCTPYMEHTDI
2. lNepcoHan.

XXM3HEHHO BaXKHble KOMMNOHEHTbI ANA YCNeLWHoN paboThl:

1. ObyyeHne

2. BbICOKO€E KayecTBO NPOAYKTOB MUTAHUSA
3. NpeBocxogHoe obecnyxmBaHme

4.l oppocTtb 3a paboTty

5. O6s3aHHOCTb COTpyAHMKa (MOTUBALMS)

Xopolivn BHEWHUW BUa padboTHUKA OYeHb BaXXeH

A. CaHNTapHbIN KOHTPONb
B. Bornochl

C. YHudopma

D. Pykn

JTO O3Ha4aerT:

1. KBanudukaumoHHble TpeboBaHus
2. IHCTpyKTaX HOBbIX COTPYAHUKOB
CoTpyAHUK Nnyylle MOTUBUPOBAH C XOPOLUMMU 3HAHUAMMU:

1. KT0 onepaTtop Typa opraHu3aumm

2. Kakve WHCTpyKUmK

3. Kak BeOyTCA UHCTPYKUUKM / 0BydeHns
4. Kakass uHpopmauus

5. MoowpeHne

Kak n KTo noowpsierca?

1. Mporpammbl NpogeccroHanbHON NOArOTOBKU (KPaTKOCPOYHbIE -, CpeaHue - 1
A0JSITOCPOYHbIE Leru)

2. NpoaswxkeHune (pa3Butne Kapbepbl)

3. PaboTHUK nmeeT BaXHOE 3Ha4YeHne B OpraHnsauum

4. 3apaboTHas nnata



Ctpecc MOXeT NpensaTCTBOBaTb COTPYAHUKaM:
1. CTpecc oT ynpasneHus

2. CTpecc oT Konner coTpyaHNKOB

3. CTpecc OT KNMeHToB / rocTen

4. CTpecc OT ApYrnx NCTOYHUKOB

Kakon npumep nogaét meHemxep / pykoBoAUTENb N KAKOW MMEET NUYHbIA NHTEpPEC.

CoTpyAHMK MOTUBUPOBaH, HO pyKoBoAUTENb /| MeHeaKep NoaaéeT
NJI0XOW JINYHbLIA NPUMEpP:

1. Npuxoant Ha paboTy CAULIKOM NO34HO

2. OcTaBnsieT CBOE [OeXYpCTBO CIIULIKOM paHO

3. MNMnoxo cobnogaeT NUYHY rMrneHy

4. ®dopmMeHHada ogexaa He B nopsagke

5. EcT vnn NbéT B NepenosiHeHHOM pecTopaHe unu B ouce B HaNps>kEHHoe BpeMs
6. [POMKO KpUTUKYET rocTen

JInNYHbLIN UHTEpecC:

Korga coTpyaHuk Bblgenset Bpems, 4Tobbl BbichywaTe npobnemy, gaTb COBETHI,
pewwunTb 3Ty Npobnemy.

1. Tam MoxeT GbITb NpobriemMa Hanpumep ¢ COTPYAHMKOM BHYTPM CBOEro otaena unu c

paboTHNKOM 13 Apyroro otaena

2. MNpobnembl gOMa (4aCTHOro XxapakTtepa) MOryT NPUBECTU K AeMOTMBaLUN.

CTPECC OT YNPABJNEHUA
OTHoLWEHEe MeHeaKepPa MOXET CO34aTb HANPSHKEHME N MOBNUATbL HA
NPOV3BOANTENBHOCTL TPyAa.
MeHeaxep He yBakaeT CBOEro CoTpyaHuka
CyuiecTtByeT He4oCTaTOK MIMYHOro obLeHns

CTPECC OT COTPYOHUKA
Konnern oTkasblBaloLMXCst OT COTPYAHUYECTBA ( KOH(DIUKTYHOLLME COTPYAHMUKN)
HekoTopble COTPYOHWKN HE NOSIBASIIOTCA Ha paboTe B KPUTUYECKME MOMEHTbI
HepobpocoBecTHasi KOHKYPEHUUS MexXay COTPYAHMKAMMW.
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CTPECC OT KIIMEHTOB / FTOCTEN

MoxeT noBnusTb Ha paboTHMKa
CxaTbli OT OYEHb BaXKHOIO, HO HETEPMNENIMBOIO rOCTA - KOTOPLIA Xo4eT 6onee BbicTpoe
obcnyxmMBaHMe B HECNOKOMHOE BpeEMS

CTPECC U3 APYIT'X NCTOYHUKOB

O6opynoBaHvem TpyaHO YyNpaBnsiTb UMW HET B HANMYUN MHCTPYMEHTOB

Paboyas cpena Takas kak 6eaHO OCHaLLEHHbIE OPUCHBIE MOMELLLEHMS, NITOXOMN
TpaHcnopT

UWAEAJIbHbIMX KBAITM®U KAUMOHHBIMUA YEPTAMU TEPCOHANA
ABNAIOTCA:

A. OTHoweHne

B. 3HaHusa

C. HaBblku

D. Nogymante roctb

l. MogymawnTe konnera
F. Nogymante komnaHuu
G. Nogymante npmbbinb

[ —

. AHANN3
. Llenb komnaHun / ctpaHbl / pernoHa
. MlccnepoBaHus

N -

2. UENN
. UT0o BbI B COCTOSAHUM NOCTaBUTb cenyac?
. C Kakmx NpoayKTOB Bbl HAMEPEHbI Ha4YaTb?

~ W

3. UEJIEBAA T'PYTINA

UTto Takoe npegnonaraetca nog Llenesou rpynnon?

1. OnuwnTe LeneByto rpynny

2. KakoBbl pasnuuusi no CpaBHEHUIO C NATb rogaMmun Hasan”?

4. Coenante MapKeTUHIOBbIN-MUKC
1. MecTto

2. MpoaykT

3 Ilrogm
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(S, -

. LleHa
. MpopBuxeHune

. NPOABWMXXEHWE B LIEJIOM

W N =0

. CTpykTypa
. CopencrtBue

. Bawwu npegnoxeHus

. Kak npogBuraTtb?

2
3
4
5.
6
7
7

. fipmapkum
. MevyaTHbIe n3pgaHus
. Mpamble npoaaxm

. ObbABRNeHus

CpeacTtBa noowpeHus

. TypucTtnyeckas otpacneBas npecca
. UHTepHeT

. CTPATEINA

AHcodd - moaenb

PeanbHbIN pbIHOK

HoBbIn pbIHOK

PeanbHbIN npoayKT

HoBbIn npoaykT
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AnHanuns CBOT

Cuna Cna6ocTtb
Bo3amoxHocTu Yrpo3sa
BIIMAHUE TYPU3SMA

1. YBenuyeHne pgoxopaa oT noceTutenemn

2. POCT HOBbIX MHBECTULIUN

© o N oo o b~ »W

. PocTt BantoTHbIX nocTynnieHnn

. YBenuyeHve cpegHnx TypuCcTUYeCKMX pacxonos

. PocT B cekTope 3aHATOCTM (B TOM YMCNe KOCBEHHOW 3aHATOCTM)

. 3HaumTenbHbIN pocT: G.D.P Bknaa u surpluses.Net BantoTHoro 6anaHca.
. 3HauYUTENbHLIN 3APEKT MyNbTUNNNKaTOPA.

. CyLecTBeHHOE noBbiWweHne gobaBneHHoM CTOMMOCTH

. CyLLIeCTBEHHbI UMNYNbC OXOA0B NpaBUTENbCTBA

10. Bornee BbicOKast aKOHOMUYECKasd APPEKTUBHOCTb U NPOU3BOANTENBHOCTL Tpyaa.

11. lNoBbIWweHWe pasBUTUS CESTbCKUX PanoHOB

12. Co3aaHue BHYTPEHHMX PbIHKOB AJ1S1 CENTbCKOro X03sMCTBa

13. dnBepcundurkaums 3KOHOMUKN

14. Ockanaumsa NONOXUTENbHbIA 0CBELOMITIEHHOCTU MEeXAYyHapo4HOro coobuiecTsa o

Hauum

15. YcunmBaeT pocT BHYTPEHHEro Typuama.

16. lNoBbiWeHWe ooBepUS B MPOMbILLNEHHOCTN.

17. MeHbLUEe BO3AENCTBUSA HA OKPYXXaloLLYO cpeay, YeM CTUXUNHBIX OeacTBUMN.
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Tak YTo ny4yLle XuTb AN Bac 1 Ballen ctpaHe!
HAMNPABJNEHUE \HA3HAYEHUE HEU3BECTHO

AsngaeTcsa nn yonButeribHoe nytelwecTtBme And Tex nogen, KOTOpblE XOTEJn 9TOro
yONBUTENBbHOIO NyTeleCcTBMUA B Bally N AaXe B CTPaHbl, OKpyXaloulne Bally CTpaHy.

Bbl ny4ywe cnpocute CBOMX YOUBUTENbHBLIX FOCTEWN, KaKMe Yy HUX €CTb MOXenaHus U
TpeboBaHuA B chepe nyTeLecTBum .

OcHoBbIBasACb Ha AHe NpUOLITUA U AeHe O0Tbe3na,a TakKe Ha BPEMEHU MeXady HUMMU, Bbl
MOXeTe COCTaBUTb MM MNOe3aKy, KoTopas ycTpavMBaeT Bac U uUx Ans He3abbiBaemoro
oTabixa. Bbl MoxeTe wucnonb3oBaTb BCe BuUAbl TpaHcrnopTa W BCe BWUObl XKWUMbIX
NOMELLIEHMI, B 3aBUCUMOCTM OT noxenaHun Bawero knueHTa.

OuHu ByayT yamBneHbl, TEM YTO NOCMOTPETh, F4e cnaTtb, W 3TO AenaeTt ux NyTelecTBme
He3abbiBaeMbiM.[lenaeT ux noesgky >kmeown!

[nsa Bac, Bbl nony4yaeTe HOBbI MapLUpyT NyTEWeCcTBUS, U Bbl MOXeTe B3sTb C cOBoM
roctTem BO BpeMda 3TOM MOe3gkM BO BCe MecTa B Ballen CTpaHe, rae WMMelTcd
BO3MOXXHOCTM MNepeHo4YeBaTh .

B yem pa3Huua Mexay nyTewecTBeHHUKaMU U Typuctammu?

Typuctom aBRsieTCs YenoBeK, KOTopbI edeT C NOMOLLBLI0 TyponepaTtopa CBOEW CTpaHhbl,
OopraHusylowero oTAblX M NOe3dkn B Apyrne CTpaHbl. JTOT OTAbIX HayMHaeTca C
MOMEHTa Kak TypornepaTtop 3annaHupoBaH ero B cBoen . OTapIX BKNovaeT B cebs:
TPaAHCMOPT M3 POAHOM CTpaHbl B CTpaHy nocelleHnsa n obpaTtHo. Takke opraHusyeTcs
Ha3eMHble Moe3aKkn onepaTopoM CBOEWN CTpaHbl Yepes areHTa / MecTHOro Typorneparopa
CTpaHbl, KOTOPYIO OHWU MOCETAT. OTO O3HA4YaEeT, YTO BCE MOSIHOCTbIO OpPraHM3oBaHO AnNs
Typucta. OHM OOSMKHbI TONBbKO caenaTtb 3akas v onnaTtuTb.

Taknm ob6pas3om, OYEeHb BaXKHO, YTO NYyTELECTBEHHWKM XOTenun Obl BUAETb pearibHyH
CTpaHy. OTO O3HA4yaeT, YTO MyTELECTBEHHUKN XOTeNM Obl BUAETb TakkKe panoHbl 3KO- U
arpotypuamMa B Balleun cTpaHe. BBuay TOro, 4To Bbl 3HaeTe Bally CTpaHy O4Y€Hb XOPOLUO,
a NyTeweCcTBEHHWK 3HAET TOMbKO TO, YTO OH BUAEN B UHTEPHETE U B KHUraX, Bbl MOXeETe
AaTb NyTEeLWeCTBEHHWKY AefbHblA COBET, NMOCMOTPETb TO, YTO Bbl XOTUTE NO3BOSIUTL EMY
yBUAETb. U rAe oHN ByayT Nonb3oBaTbCs BallKM ycryramu (TPAHCMOPTOM - HOYSEroM U
T.4.)

He 3abbiBanTe, 4TO 3TO OYEHb BaXkHbI pbIHOK. Bce 6onble n 6onblie niogen Ha 3anage
GpPOHMPOBAHNPYIOT CBOWM NOE3AKM U OTAbIX Yepe3 HTepHeT.

Coenarte BCE BO3MOXHOE Kak Ans nyTewecTBeHHUKOB ,TakK 1 Aand TypucTos, 4YTOObI OHM
MOFfIM HANTK Bac 1 npeanoXntb UM TO, YEro OHN XOTAT.
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ABTOp GnarogapuT Bac 3a BHAMaHWe U NMPOCUT NOAENUTLCS KOMMEHTapPUSIMM.

C yBaxeHnem MapuHa MeTtpeBenu

icctproject@gmail.com

FB, Twitter, Linkedin,

Mob. + 995 599 50 23 36

N

) Black $ea
l BSBIOLR aritanon

Programma funded by the
EUROPEAN UNION Tourism Paths of the Black
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http://www.blacksea-cbc.net/index.php/eng
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Contact: Marina Metreveli

https://www.facebook.com/marina.expert.metreveli icctproject@gmail.com

icctproject@gmail.com

www.icct.ge
Mob. + 995 599 50 23 36
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