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Sesavali 

firma es aris organizacia, romelic flobs erT 

an ramodenime sawarmos da resursebs iyenebs 

produqciisa da momsaxurebis warmoebisaTvis 

mogebis miRebis mizniT. cnobilia firmaSi 

sawarmoTa gaerTianebis sami modeli: 

horizontaluri kombinirebis; 

vertikaluri kombinirebis; 

diversifikaciis safuZvelze. 

mravaldargovani firmis formirebis procesma 

miiRo saxelwodeba “diversifikacia” igi 

warmoadgens msxvili firmis Seqmnisa da warmoebis 

koncentraciis Tanamedrove formas. 

nebismier firmaSi xdeba saqonlis warmoeba an 

momsaxurebis gaweva an orive erTad. 

saqmianobis saxeebisa da Sesrulebuli 

operaciebis xasiaTis mixedviT ganasxvaveben Semdeg 

firmebs: industriuls; savaWros; satransportos; 

saeqspeditoros; sadazRvevos; inJineringuls; 

turistuls; turoperatiuls; saarendos; sareklamo 

firmebs da saagentoebs. yvela firma sxvadasxva 

samuSaoTi aris dakavebuli. 

sakuTrebis formis mixedviT firma SeiZleba 

ekuTvnodes: 

- erT pirs - individualuri sawarmo; 

- or an met partniors - partnioruli sawarmo; 

- mraval patrniors - korporaciuli sawarmo, 

kooperativi; 

- saxelmwifos. 
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romlis mizania biznesSi warmatebis mopoveba, 

qonebis dagroveba udides energiasTan erTad 

moiTxovs kargad organizebul da gonivrulad 

gamoyenebul specialur codnas, organizaciul 

midgomas. organizaciis efeqtiani muSaoba 

SeuZlebelia mxolod ekonomikuri meTodiT.  

kursi “firmis organizacia da marTva” miznad 

isaxavs studentebs, mewarmeebs, menejerebs firmis 

xelmZRvanelebs gaacnos firmis arsi, klasifikacia, 

safirmo stili, mewarmeebis safirmo formebi, 

firmis registraciis wesi, firmis saqmianobis 

marTvisa da dagegmvis safuZvlebi, biznes gegmis 

Sedgenisa da damuSavebis meTodebi da sxv. 

aRniSnuli miznad isaxavs zemoT CamoTvlil 

pirovnebebs SeeqmnaT sruli warmodgena firmis 

organizaciasa da marTvaze.  

marTva - es aris obieqtze adamianis 

mizandasaxuli zemoqmedeba, sameurneo moqmedebis 

gansazRvruli mimarTulebiT warmarTvis mizniT 

sasurveli Sedegis misaRebad. warmoebis marTva es 

aris warmoebis faqtorTa optimaluri gamoyenebiT 

maqsimaluri mogebis miReba. 

sawarmoo sameurneo-finansuri saqmianobis 

Sedegebi mTlianad damokidebulia mis marTvaze. 

marTvis mecnierebaSi gamoiyeneba sawarmoo 

koleqtivis marTvis sami meTodi: organizaciul-

gankargulebiTi, ekonomikuri da socialur-

fsiqologiuri. warmoebis organizaciis meTodebis 

mixedviT gvxvdeba specializebuli da 

kombinirebuli warmoeba. warmoebis specializacia 

warmoebis organizaciis maRali formaa, romlis 
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drosac, warmoebis masStabebis zrdis Sedegad, 

damoukidebeli sawarmoebad gamoiyofian 

teqnologiurad erTgvarovani da erTi saxis 

produqciis damzadebis sawarmoebi da iqmneba 

specializebuli warmoeba. 

aRniSnul saxelmZRvaneloSi TanmimdevrobiT 

ganixileba is sakvanZo sakiTxebi, romlebic 

daexmareba nebismier pirovnebas ekonomikuri 

ganaTlebis da azrovnebis CamoyalibebaSi, kvlevis 

meTodebis dauflebaSi da firmis organizaciis 

marTvaSi. 
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Tavi 1 

firmis arsi, klasifikacia da safirmo stili 

1.1. firmis arsi da klasifikacia 

termini “firma” SemoRebul iqna dasavleTis 

ekonomikaSi meurneobriobis aqcioneruli formis, 

e.w. monawileobis sistemis, gavrcelebis Sesabamisad. 

firma aris organizacia, romelic flobs erT an 

ramodenime sawarmos da resursebs iyenebs 

produqciisa da momsaxurebis warmoebisaTvis 

mogebis miRebis mizniT. sawarmo aris ekonomikuri 

erTeuli, romelic awarmoebs saqonels an eweva 

momsaxurebas, damoukideblad iRebs ekonomikur 

gadawyvetilebebs sakuTari resursebis ganawilebis 

Sesaxeb (flobs gadawyvetilebaTa miRebaSi 

Tavisuflebis gansazRvrul xarisxs). sawarmo 

axorcielebs erTi an ramodenime saqmianobis saxes, 

sxvadasxva adgilmdebareobis mixedviT. 

TiToeul firmas aqvs safirmo saxelwodeba, 

riTac igi saxelmwifo reestrSi registrirdeba. 

firma SeiZleba iyos rogorc msxvili koncerni, ise 

mcire kompania. 

cnebas “sawarmo” da “firma” aqvs saerTo da 

ganmasxvavebeli niSnebi. rac ufro msxvilia firma, 

gansxvaveba miT metia. 

cnobilia firmaSi sawarmoTa gaerTianebis sami 

ZiriTadi modeli: 

horizontaluri kombinirebis; 

vertikaluri kombinirebis; 

diversifikaciis safuZvelze. 
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horizontaluri kombinireba gulisxmobs firmaSi 

im sawarmoTa gaerTianebas, romlebic warmoebis 

(momsaxurebis) erT stadiaze imyofebian (mag, 

vaWrobis sferoSi sxvadasxva maRaziebis qsels); 

vertikaluri kombinirebis dros firma aerTianebs 

rkinis madnis mompovebel, mis gadamamuSavebel da 

foladis Camomsxmel sawarmoebs). 

msxvili firmis Taviseburebaa misi mravaldargovani 

struqtura. mravaldargovani firmis formirebis 

procesma miiRo saxelwodeba”diversifikacia” igi 

warmoadgens msxvili firmis Seqmnisa da warmoebis 

koncentraciis Tanamedrove formas. amitom, warmoebis 

koncentraciis TvalsazrisiT, firma - mravaldargovani 

koncernia, romelSic struqturuli erTeulis formiT 

sxvadasxva dargis sawarmo arsebobs. saqmianobis 

mizanze damokidebulebiT nebismieri iuridiuli 

piri SeiZleba iyos: 

komerciuli organizacia; 

arakomerciuli organizacia. 

komerciuli organizaciis saqmianoba mimarTulia 

mogebis miRebaze, es aris misi mTavari mizani. 

arakomerciuli organizaciis mizani ar aris mogebis 

miReba da misi ganawileba. 

nebismier firmaSi xdeba saqonlis warmoeba an 

momsaxurebis gaweva an orive erTad. 

saqoneli aris materialuri an aramaterialuri 

qoneba, maT Soris, eleqtro da Tboenergia, gazi da 

wyali. saqonels ar miekuTvneba fuli. 

momsaxurebad iTvleba saqmianoba, romelic ar 

aris saqonlis miwodeba. momsaxurebas miekuTvneba 

Semdegi saqmianobebi: a) samSeneblo-samontaJo;b) saremonto; 
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g) sarestavracio; d) sacdel-sakonstruqtoro; e) 

geologiur-saZiebo; v) satransporto, maT Soris, gazis, 

navTobis, navTobproduqtebis, eleqtro da Tboenergiis 

transportireba; z) qonebis gadacema qiriT da ijariT; 

T) saSuamavlo; i) personalis SerCeva; k) patentebis, 

mowmobebis, licenziebis, savaWro niSnebis, momsaxurebis 

niSnebis, inteleqtualuri sakuTrebisa da sxva piradi 

araqonebrivi uflebebis gamoyenebaze uflebebis 

gadacema; l) kavSirgabmulobis momsaxureba, sayofacxovrebo 

da sabina-komunaluri momsaxureba; m) sareklamo 

momsaxureba; n) sainovacio momsaxureba; o) finansuri 

operaciebi an/da finansuri momsaxureba; p) sadazRvevo 

momsaxureba; J) sakonsultacio, iuridiuli, buRaltruli, 

auditoruli, marketinguli momsaxureba; r) satransporto 

momsaxureba da sxva. 

saqmianobis saxeebisa da Sesrulebuli operaciebis 

xasiaTis mixedviT ganasxvaveben Semdeg firmebs: 

industriuli, savaWro, satransporto, satransporto-

saeqspeditoro, sadazRvevo, inJineringuli, turistuli, 

turoperatiuli, saarendo, sareklamo firmebi da 

saagentoebi da sxv. 

industriuli firmebis saqmianobis safuZvelia 

saqonlis warmoeba. Cveulebriv, maT miekuTvneba 

iseTi firmebi, romelTa brunvis 50%-ze meti 

samrewvelo produqtebis warmoebaze modis. 

savaWro firmebi axorcieleben saqonlis yidva-

gayidvis operaciebs. aseTi firmebi SeiZleba 

Sevidnen msxvili samrewvelo kompaniebis gasaRebis 

sistemaSi an arsebobdnen damoukideblad. 

satransporto firmebi asruleben tvirTis 

gadazidvas da mgzavrebis gadayvanas. 
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satransporto-saeqspeditoro firmebi specializdebian 

myidvelisTvis saqonlis mitanis operaciebis 

Sesrulebaze, rasac samrewvelo, savaWro da sxva 

firmebi ukveTaven. 

sadazRvevo firmebi axdenen sxvadasxva firmebis 

pirad dazRvevas, dazRvevas biznesis sferoSi, 

tvirTebis gadazidvisas (sazRvao, saaviacio, 

saavtomobilo, sarkinigzo gadazidvebi). 

inJineringuli firmebi ewevian sainJinro-

teqnikur momsaxurebas. arsebobs sami saxis 

momsaxureba: 1. konsultaciuri inJeniringi; 2. teqnologiuri 

inJeniringi; samSeneblo an saerTo inJineringi. 

turistuli firmebi axorcieleben turizmis 

operaciebs sxvadasxva formiT: 

 turistuli saagento - sacalo firma, 

romelic Suamavlia erTi mxriv, momsaxure 

sawarmosa da turoperatiul firmebsa da 

meore mxriv, klient-turistebs Soris; 

 turoperatiuli firma - sabiTumo firma, 

romelic Suamavalia turistuli industriis 

sawarmoebsa da turizmis saagentoebs Soris. 

isini xSirad grZelvadiani arendiT iReben 

sastumroebs, transports; 

 turistuli korporaciebi - turistuli 

biznesis msxvili sawarmoebi, romelTac aqvT 

sastumro kompleqsebi, turoperatiuli da 

tursaagento ganyofilebebi. 

saarendo firmebi klienti-arendators sTavazoben 

saqonls garkveuli vadiT gamosayeneblad. arendis 

vadebze damokidebulebiT saerTaSoriso praqtikaSi 

ganasxvaveben sami saxis arendas: 
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 grZelvadiani 3-dan 5 wlamde, zogjer 

mowyobilobis saxeobidan gamomdinare 15-20 

weli (lizingi); 

 saSualovadiani erTidan 2-3 weli (hairingi); 

 moklevadiani - ramdenime saaTidan erT 

wlamde (rentingi, Carteri). 

sareklamo firmebi an sareklamo saagentoebi - 

esenia specializirebuli firmebi, romlebic 

klientebs uweven reklamis proeqtis Sedgenis da 

ganxorcielebis momsaxurebas. 

Suamavlis yvelaze gavrcelebul formas 

warmoadgens agenti. 

agenti - (laT - moqmedi) aris savaWro garigebis 

Suamavali (firma an fizikuri piri), romelic 

dadebuli xelSekrulebis safuZvelze asaRebs 

firmis mier warmoebul produqcias da iRebs 

garkveul sakomisio Semosavals. 

ganasxvaveben sami tipis agents: 

 mwarmoeblis agenti; 

 gasaRebis uflebamosili agenti;  

 Sesyidvebis agenti. 

mwarmoeblis agenti (mwarmoeblis warmomadgeneli) - 

warmoadgens ori an meti mwarmoeblis interesebs, 

romlebic erTmaneTs uvseben saqonels. 

gasaRebis agenti - iRebs saqonlis gasaRebis 

uflebas. igi warmoadgens gasaRebis ganyofilebas, 

magram ar Sedis mwarmoebeli firmis struqturaSi, 

moqmedebs xelSekrulebis safuZvelze. 
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Seyidvebis agenti axdens saWiro saqonlis 

asortimentis arCevas (mag, wvrili sacalo 

movaWreebisaTvis). 

komisioneri aris savaWro garigebaSi monawile 

damoukidebeli Suamavali agentebisa da brokerebis 

jgufidan, romlis ZiriTad asparezs warmoadgens 

sasoflo-sameurneo produqtebis bazari. 

brokeri aris damoukidebeli savaWro Suamavali 

sasaqonlo birJebze gamyidvlebsa da myidvelebs 

Soris garigebis dadebisas, damzRvevebsa da 

dasazRvevebs Soris savaluto, sadazRvevo da 

damfraxtav birJaze. fraxti (niSnavs datvirTvas) - 

gadasaxadi, tvirTis gadazidvaze an mgzavrebis 

gadayvanaze transportis nebismieri saSualebiT.  

agentisagan gansxvavebiT brokeri ar Sedis 

xangrZliv savaWro urTierTobebSi gamyidvelebTan 

da myidvelebTan. 

distributori (laT. gamanawilebeli) aris 

sabiTumo firma, romelic axorcielebs msxvili 

mwarmoebeli firmebisagan biTumad Sesyiduli mza 

produqciis gayidvas. mas gaaCnia sakuTari sasawyobo 

meurneoba da saqonlis mwarmoebel firmebTan 

damyarebuli aqvs xangrZlivi sakontaqto urTierTobebi.  

dileri aris: 

1. iuridiuli an fizikuri piri, romelic 

awarmoebs aqciebis yidva-gayidvis operaciebs 

sakuTari saxsrebiT; 

2. safondo birJis wevrebi da bankebi, romlebic 

ewevian fasiani qaRaldebis, valutis, Zvirfasi 

metalebis yidva-gayidvas. 
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dilers SeuZlia SeTanxmebis dadeba rogorc 

erTmaneTs Soris, agreTve brokerebTan da uSualod 

klientebTan. 

makleri - Suamavali piria, romelic monawileobs 

sabirJo garigebebSi saqonlis an fasiani 

qaRaldebis yidva-gayidvis, dazRvevis dros. 

dazRvevis agentisagan gansxvavebiT, makleri ar aris 

sadazRvevo kompaniis daqiravebuli muSaki. 

konsignanti, konsignatori - sacalo saqonliT 

Suamavali, romelsac gaaCnia naRdi sarealizacio 

saqoneli, ise rom arc SeuZenia da arc misi 

mflobelia. konsignatoris mogebas Seadgens 

sakomisio Semosavali. 

komivoiaJeri - msxvili savaWro firmis 

mimomsvleli warmomadgeneli, romelic saqonlis 

nimuSebisa da prospeqtebis adgilze reklamis 

gaweviT myidvelebs sTavazobs firmis nawarmis 

SeZenas, aRuZravs misi SeZenis survils. 

auqcioni (laT) - qonebis sajaro gayidva, 

romlis procesSi auqcionze winaswar gamofenil 

saqonels SeiZens is myidveli, vinc maqsimalur fass 

gadaixdis. 

sakuTrebis formis mixedviT firma SeiZleba 

ekuTvnodes:  

 erT pirs - individualuri sawarmo; 

 or an met partniors - partnioruli sawarmo 

(sps; ks); 

 mraval partniors - korporaciuli sawarmo 

(Sps; ss) da kooperativi; 

 saxelmwifos. 

saqarTveloSi sididis mixedviT ganasxvaveben:  
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mcire firmebs (dasaqmebulTa raodenoba ar unda 

aRematebodes 20 dasaqmebuls, xolo wliuri brunva 

0,5 mln lars); 

saSualo firmebs (asamde dasaqmebuli da 

wliuri brunva 1,5 mln laramde); 

msxvil firmebs. 

samarTleblivi statusis mixedviT saqarTveloSi 

moqmedebs: 

individualuri mewarme; 

solidaluri pasuxismgeblobis sazogadoeba 

(sps); 

komandenturi sazogadoeba (ks);  

SezRuduli pasuxismgeblobis sazogadoeba (Sps); 

saaqcionero saaqcio sazogadoeba (ss).  

 

 

1.2. safirmo stili da misi elementebi 

nebismier firmas aqvs Tavisi safirmo stili. 

safirmo stilis damuSavebis mizania firmis saqonelsa 

da momsaxurebaze gansakuTrebuli mxatvruli saSualebebiT 

masalebis miwodeba, romelic uzrunvelyofs firmis 

garCevas. 

safirmo stilis elementebia: 

safirmo niSani; dasaxeleba; gansakuTrebuli 

Srifti; ferebis Sexameba; devizi da sareklamo 

lozungi; dizaini da sxva. 

centraluri adgili uWiravs firmis sasaqonlo 

niSans. sasaqonlo niSanSi igulisxmeba dadgenili 

wesiT registrirebuli aRniSvna, romelic erTgvarovani 
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saqonlis an momsaxurebis erT firmas ganasxvavebs 

meorisagan. 

 sasaqonlo (momsaxurebis) niSani SeiZleba 

iyos: 

 sityvieri (mag, yazbegi, TBS da sxa); 

 kombinirebuli (CamoTvlil niSanTa saxeebis; 

sxvadasxva kombinaciebisagan Semdgari); 

 saxviTi (sagnis, cxovelis, xazebis, figurebis 

Sriftuli elementebis konkretuli an 

abstraqtuli asaxva); gansakuTrebuli saxis 

niSnebi (radio da telegadacemebis qudi, 

videoproduqciis markireba). 

registrirebuli sasaqonlo an momsaxurebis 

niSnis mflobels ufleba aqvs is Tavisi 

Sexedulebisamebr gamoiyenos. 

sasaqonlo niSans waredgineba gansakuTrebuli 

moTxovnebi. igi ar SeiZleba iyos: 

 erTgvarovani saqonlisaTvis adre registrirebuli 

sasaqonlo niSnis identuri an msgavsi; 

 yvelasaTvis cnobili saqonlis saxelis 

gamoyeneba (firma “qseroqsi” da termini 

“qseroqsgadamRebi teqnika”); 

 saqonlis an momsaxurebis urTierTobis 

aRmweri (“avtoservisi”, “saxlis mSenebeli”) an 

amkrZalavi niSnebi (ubralo xazebi, wre);  

 oficialurii emblemebis, gerbis, droSebis, 

jildoebis Semadgeneli; 

 yalbi (mcdari), momxmareblis SecdomaSi 

Semyvani; 
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 marTlwesrigis da saerTaSoriso 

SeTanxmebebis sawinaaRmdego. 

sasaqonlo niSnis funqciebia: 

ganmasxvavebeli - erTgvarovani saqonlis mwarmoebeli 

erTi mewarme ganasxvaos meorisgan; 

garantireba - daexmaros momxmarebels saqonlis 

Tvisebis garCevaSi da Seamciros xarjebi sasurveli 

saqonlis Zebnaze; 

sareklamo - niSnis unari gamovides reklamis 

rangSi. axali saqoneli niSnis Seqmnis erT-erTi 

ZiriTadi moTxovnaa misi reklamunarianoba; 

damcavi - mocemuli firmis saqonlis xarisxis 

samarTlebrivi dacvis uzrunvelyofa sxva firmis 

saqonelTan konkurenciis pirobebSi. 

sabazro ekonomikis pirobebSi, konkurenciul 

brZolaSi xSirad adgili aqvs konfliqtebs, 

romelic dakavSirebulia sasaqonlo niSnis uflebis 

darRvevasTan. 

sasaqonlo niSnis uflebis darRvevis saxeebia: 

sasaqonlo niSnis gayalbeba - misi gamoyeneba 

sxvis mier; 

sasaqonlo niSnis imitacia - msgavsi niSnis 

gamoyeneba. 

 

1.3. warmatebis saidumlo biznesSi 

“azri-qonebaa”, da amave dros, aris umZlavresi 

iaraRi im SemTxvevaSi, Tu adamians aqvs 

mizandasaxuloba, daJinebuli survili misi fulad 

an sxva raime materialur faseulobad gadaqcevisa. 
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adamiani warmatebas miaRwevs, Tu is daisaxavs 

konkretul mizans da mTel energias da, mTel 

Zalisxmevas mas Sealevs. 

aqtiuri biznesi warmoudgenelia rwmenis, 

Tavdajerebulobis da ndobis gareSe. warmatebis 

rwmena, udidesi survili da araCveulebrivi 

fantazia, dasaxuli miznis miRwevaSi Seupovroba - 

warmatebis Semadgeneli nawilebia. 

amerikelma Carlz Svabma bankirebisTvis 

gamarTul sadilze waradgina foladis gamoSvebis 

gadidebis sruli, naTlad moxazuli programa. amave 

dRes bevri saqmosani cdilobda daeinteresebina 

jon morgani foladis trestis Seqmnis ideiT, 

magram igi aravis endoboda, yvelas msjelobas 

aklda damajerebloba, vidre Carlz Svabis 

mWermetyvelebam iseT simaRleze ar aiyvana jon 

morgani, romlidanac mas SeeZlo sakuTari mogebis 

danaxva proeqtis ganxorcielebisaTvis saWiro 

finaansuri uzrunvelyofiT. 

biznesSi warmatebis mopoveba, qonebis dagroveba 

udides energiasTan erTad moiTxovs kargad 

organizebul da gonivrulad gamoyenebul 

specialur codnis sistemas. Tumca srulebiT araa 

aucilebeli, rom mas flobdes swored is adamiani, 

romelsac surs qonebis dagroveba. 

Zalian xSirad adamianebi ganicdian “arasrulfasovnebis 

kompleqss” swored “ganaTlebis” ukmarisobis gamo, 

magram adamiani, romelsac aqvs “gonebrivi centris” 

organizebis, jgufis marTvis, am jgufis Tavisi 

miznebisaTvis gamoyenebis unari, imdenad ganaTlebulia, 

ramdenadac misi gundis nebismieri wevri. 
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henri fordma sul eqvsi klasi daamTavra, magram 

Tavisi “gonebrivi centris” specialistebis 

daxmarebiT mudam xelT hqonda specialuri codna, 

romelic saSualebas aZlevda amerikis umdidresi 

adamiani yofiliyo. 

warmatebis sakvanZo faqtoria fantaziis unari. 

fantazia - saxelosnoa, romelSic survilebi da 

gegmebi iWedeba. amboben, adamians yvelafris Seqmna 

SeuZlia, risi warmodgenis unaric ki gaaCnia. 

ukanaskneli 50 wlis ganmavlobaSi adamianma 

aRmoaCina da moaTviniera gacilebiT meti bunebrivi 

Zala, vidre istoriis wina danarCen periodSi.  

udidesi biznesmenebi, mrewvelebi da finansistebi, 

didi mxatvrebi, musikosebi, poetebi da mwerlebi da 

warmatebulebi TavianTi maRalganviTarebuli fantaziis 

wyalobiT gaxdnen. 

simdidre ideidan iwyeba. ideebi ki fantaziis 

mier formirdebian. raSi mdgomareobs fantaziis 

damsaxureba? 

... 50 wlis win soflis moxuci eqimi qalaqSi 

Cavida. man cxeni miaba da Cumad ukana Sesasvlelidan 

afTiaqSi Sevida. eqimi da afTiaqis klerki erT 

saaTze meti raRacaze vaWrobdnen. Semdeg eqimi 

gamovida da ukan didi, Zvelmoduri qvabiTa da xis 

sareviT dabrunda.  

klerkma qvabSi moTavsebuli siTxis gasinjvis 

Semdeg eqims banknotebis dasta - zustad 50 dolari 

gadasca. moxucma fulis miRebis Semdeg misca 

qaRaldis furceli saidumlo formuliT. arc eqimma 

da arc axalgazrda klerkma icodnen, Tu ra 
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zRapruli simdidre unda gamoewura gangebas am 

qvabidan. 

klerkma SeiZina idea! magram qvabis saswaulebi 

mas Semdeg daiwyo, rac axalma mflobelma 

saidumlo instruqcias raRac daumata, ris 

Taobazec eqimma araferi icoda. 

“koka-kolas” da “makdonaldsis” saqarTveloSi 

amoqmedeba sayuradReboa imiTac, rom es iyo erT-

erTi pirveli magaliTi franCaizingis sistemis 

gamoyenebisa, es biznes-kompania aris msoflio 

franCaizingis grandebi, “koka-kola” msoflios 80 

qveyanaSi, xolo “makdonaldsi” 130 qveyanaSi 

warmatebiT funqcionirebs. 

kontraqtis mixedviT, ZiriTadad orientireba 

xdeba xangrZlivi biznesis franCaiziatisaTvis 

aucilebeli, rac saqarTveloSic daculia.  

warmatebis erT-erTi etapia - mkafiod, realurad 

Sesasrulebeli gegmis Camoyalibeba, romlis 

meSveobiTac SesaZlebelia Canafiqris ganxorcieleba. 

gegmis ganxorcielebisaTvis aucilebelia Semdegi 

wesebis Sesruleba:  

 mokavSireebad aiyvaneT imdeni adamiani, ramdenic 

saWiroa gegmis ganxorcielebisaTvis; 

 gansazRvreT, Tu ra sikeTes miiRebs Tqveni 

jgufis TiToeuli wevri am kavSirSi 

monawileobiT da Tqven risi SeTavazeba 

SegiZliaT misTvis; 

 Tu gegma ar xorcieldeba, uSedego gaRizianebis 

nacvlad saWiroa igi sxva gegmiT Seicvalos; 
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 inteleqtualuri jgufis SerCevisas ecadeT 

arCevani SeaCeroT imaze, vinc tragedias ar qmnis 

droebiTi warumateblobebisagan. 

 ukeTesi anazRaurebiT, rac TanamSromelTa 

TviTkontrolisa da saerTod TviTmarTvis 

saukeTeso pirobebs qmnis. 
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Tavi 2. 

firmaSi marTvis meTodebi 

2.1. marTvis organizaciul-administraciuli 

meTodebi 

organizaciis efeqtiani muSaoba SeuZlebelia 

mxolod ekonomikuri meTodiT. 

marTvis ekonomikuri meTodebis meqanizmisagan 

marTvis organizaciul-administraciuli meTodebis 

gamoyenebiT. 

organizaciul-administraciuli meTodebi or 

jgufad iyofa: organizaciuli da gankargulebiTi anu 

administraciuli. 

organizaciaSi SesaZlebelia marTvis organizaciul-

administraciuli meTodebi sami formiT gamovlindes: 

 savaldebulo gankargulebebi (brZaneba, 

akrZalva da a.S.); 

 SemTaxmebluri xasiaTis moqmedebebi (sakonsultacio 

kompromisuli); 

 rekomendaciuli, sasurveli xasiaTis 

moqmedebebi (rCeva, axsnaganmarteba, winaswari 

varaudebi, saubrebi da a.S.). 

organizaciul-administraciuli meTodebis moqmedeba 

ori ZiriTadi mimarTulebiT SeiZleba ganvixiloT: 

zemoqmedeba marTvis struqturaze da marTvis 

procesze. 

marTvelobiTi saqmianobis moRvaweobis praqtikaSi 

administraciuli zemoqmedeba dakavSirebulia, 

rogorc wesi, sami tipis daqvemdebarebasTan: 
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1. iZulebiTi da garedan Tavsmoxveuli, romelic 

xelqveiTebis mier aRiqmeba rogorc zewola 

“zevidan”; 

2. pasiuri, romlisTvisac damaxasiaTebelia xelqveiTebis 

TviTkmayofileba, rac ganpirobebulia imiT, rom 

isini gadawyvetilebis damoukideblad miRebisagan 

gaTavisuflebulebi arian; 

3. Segnebulad aRqmuli, Sinaganad dasabuTebuli 

da aRiarebuli daqvemdebareba. 

ekonomikuri da administraciuli meTodebi 

erTsa da imave amocanas emsaxurebian, magram 

ekonomikuri meTodebisagan gansxvavebiT, administraciuli 

meTodebi marTvis funqciebis mkacr centralizacias 

iTvaliswineben, gansakuTrebiT maSin, rodesac 

saWiroa davalebis Seuferxebeli Sesruleba. 

 

 

 

2.2. marTvis socialur-fsiqologiuri meTodebi 

teqnikuri progresis ganviTarebis Tanamedrove 

etapze warmoebis efeqtianobis ganmsazRvrel 

ZiriTad faqtors adamianis faqtori warmoadgens. 

amitom, yoveli organizacia ara marto sawarmoo 

erTeuli, aramed rTuli socialur-fsiqologiuri 

organizmic aris. 

marTvis socialur-fsiqologiuri meTodebis 

safuZvelia Sromis moraluri stimulirebis 

gamoyeneba, pirovnebaze fsiqologiuri saSualebebis 

gamoyenebiT administraciuli davalebebis TiToeuli 
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muSakis Sinagan movaleobad da moTxovnilebad 

gadaqcevis uzrunvelyofa. 

socialur-fsiqologiuri zemoqmedebis mizniT 

SerCeuli wesebi da saSualebebi damokidebulia 

xelmZRvanelis momzadebis doneze, kompententurobaze, 

organizatorul SesaZleblobebsa da socialuri 

fsiqologiis sferoSi mis codnaze. 

 

 

2.3. marTvis demokratiuli principi 

TviTmmarTveloba, rogorc marTvis demokratizaciis 

forma, gadawyvetilebis miRebis procesSi muSakebis 

farTo monawileobasa da organizaciaSi maTi 

gavlenis zrdas uzrunvelyofs. 

cneba “TviTmarTveloba” sazogadoebrivi urTierTobebis 

gansazRvruli sistemaa. srul TviTmarTvelad 

iTvleba iseTi sistema, romelsac arc erTi 

zemdgomi marTveli organo ar gaaCnia. 

marTvis nebismier doneze TviTmarTveloba 

warmoadgens adamianis firmis marTvis obieqtidan 

marTvis subieqtad gardaqmnis process. 

TviTmarTveloba marTvis funqciebis realizaciisaTvis 

Sesabamis pirobebs qmnis. TviTmmarTveloba unda 

ganvixiloT, rogorc organizaciis SromiTi 

koleqtivis Tu marTvis yvela donis muSakis 

mmarTvelobiT saqmianobaSi Casmis realuri 

saSualeba; TviTmmarTvelobis pirobebSi kontrolis 

funqcia xorcieldeba TviTkontroliT; 
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Tanamedrove pirobebSi TviTmmarTveloba, anu 

marTva vlindeba Semdegi formebiT: 

 marTvaSi Tanamonawileoba, romelic gulisxmobs 

muSakebis mier firmis da misi gegmebis Sesaxeb 

informaciis miRebis, sakuTari azris 

gamoTqmis, firmis marTvaSi xmis uflebiT 

monawileobis uflebebs; 

 TanamSromloba, anu gadawyvetilebis miRebis 

procesSi monawileoba, saWiroebis SemTxvevaSi 

administraciis mier miRebuli calkeul 

dadgenilebebze vetos dadebis ufleba 

sawarmoo da socialuri xasiaTis zogierT 

sakiTxebze; 

 Sinagani kontroli, romelic gulisxmobs 

firmis marTvaSi administraciis saqmianobaze 

muSakebis zemoqmedebis uflebas; 

 TviTmmarTveloba, anu sawarmos ufleba 

ZiriTadi mniSvnelovani mimarTulebis rogorc 

pirdapir marTvaze principiT “erTi adamiani - 

erTi xma”, ise yvela danarCeni, aramTavari 

SesaZlebloba mxolod iseT ekonomikur 

pirobebSi, rodesac TiToeuli muSaki Tu 

mTeli koleqtivi warmodgenilia rogorc 

sakuTrebis subieqti. 
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Tavi 3. 

firmebSi menejeruli marTvis meTodebi 

3.1. firmebi, menejerebi da racionaluri marTva 

firma menejerTa samyaros safuZvels 

warmoadgens. igi menejmentis arsebobis ganmapiroebeli 

mizezia. 

firmad SeiZleba CaiTvalos adamianTa jgufi, 

romelic akmayofilebs ramdenime aucilebel 

moTxovnas: 

 masSi unda iricxebodes ori adamiani mainc, 

romlebic Tavs jgufis wevrebad Tvlian; 

 jgufis yvela wevrs aucileblad unda 

hqondes erTi saerTo mizani; 

 jgufis wevrebi mizandasaxulad unda 

muSaobdnen erTad saerTo miznebis misaRwevad.  

ganasxvaveben formalur da araformalur 

firmebs. firmis zemoaRniSnuli formulireba 

zustad miesadageba formalur firmebs. 

araformaluria is firmebi, romlebic Seqmnilia 

spontanurad. e.i. TavisTavad, garegani Zalebis 

zemoqmedebis gareSe. 

rTuli firmebi. rTul firmad iwodebian iseTi 

firmebi, romlebsac ara erTi, aramed ramdenime 

urTierTdakavSirebuli mizani aqvT. rTuli 

firmebis saerTo maxasiaTeblebia: 

1. resursebi: pirvel rigSi adamianis, anu 

SromiTi resursebi, kapitali, masalebi, teqnologia, 
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informacia. yvela rTuli firmis mizania gardaqmnas 

(gamoiyenos) resursebi dasaxuli miznis Sesabamisad. 

2. gare garemoze damokidebuleba. vercerTi 

saxis firma ver iarsebebs gare garemosTan kavSiris 

gareSe. 

terminSi - “gare garemo” igulisxmeba 

ekonomikuri pirobebi, momxmareblebi, profkavSirebi, 

samTavrobo aqtebi, kanonmdebloba, konkurentuli 

firmebi, sazogadoebrivi Sexedulebebi, teqnika da 

teqnologia da a.S. es urTierTdakavSirebuli 

faqtorebi gavlenas axdenen yvelaferze, rac firmis 

SigniT xdeba. 

Sromis horizontaluri danawileba. nebismieri 

firmis wevrebs Soris Sroma unda gairkves Tu vin 

ra funqcias asrulebs. 

qvedanayofebi. rTuli firmebi Sromis 

horizontalur danawilebas axorcieleben qvedanayofebis 

warmoqmnis safuZvelze. isini specifikur, konkretul 

davalebebs asruleben. 

firmis saerTo miznebis miRwevze mis 

qvedanayofebSi dasaqmebulTa Sromis koordinaciis 

aucileblobas warmoSobs. 

marTvis aucilebloba rogorc aRvniSneT, 

imisaTvis, rom firmam dasaxul mizans miaRwios, 

aucilebelia konkretuli amocanebis Sesrulebis 

Sromis koordinireba Sromis vertikaluri 

danawilebis safuZvelze. 
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3.2. mmarTvelobiTi moRvaweobis arsi 

gamokvlevebi adastureben, rom mmarTvelobiTi 

Sroma Tavisi arsiT mniSvnelovnad gansxvavdeba sxva 

saxis Sromisagan. 

mmarTvelobiTi moRvaweobis arsi siRrmiseulad 

aqvs Seswavlili henri mincbergs. igi aTamde 

mmarTvelobiT rols gamoyofs, esenia: mTavari 

xelmZRvaneli, lideri, damakavSirebeli rgoli, 

informaciis mimRebi, informaciis gamavrcelebeli, 

organizaciis warmomadgeneli, mewarme, darRvevaTa 

aRmomfxvreli, resursebis gamanawilebeli, 

molaparakebis mwarmoebeli. mincbergi Tvlis, rom 

zemoaRniSnuli 10 roli SeiZleba 3 msxvil kategoriad 

gaerTiandes, esenia: pirovnebaTaSoriso roli, 

informaciuli roli, gadawyvetilebis miRebis roli.  

 

 

3.3. mmarTvelobiTi funqciebi, marTvis 

gansazRvra 

mincbergis zemoCamoTvlil rolebsa da maT 

klasifikacias sxvadasxva avtori erTnairad ar 

aRiqvams. magram farTo gavrceleba hpova im 

Tvalsazrisma, romlis mixedviT arsebobs nebismieri 

firmisaTvis misaRebi marTvis procesi, romelic mTeli 

rigi iseTi funqciebis realizacias emyareba, romelic 

yvela xelmZRvanelma unda Seasrulos.  

cnobili specialistis piter drukeris azriT - 

marTva moRvaweobis gansakuTrebuli saxea, romelic 
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xalxis araorganizebul jgufs efeqtian, mizandasaxul 

da mwarmoeblur jgufad gadaaqcevs. marTva socialuri 

gardaqmnebis mastimulirebel elements warmoadgens. 

 

 

3.4. marTvis doneebi 

imisaTvis, rom firmebSi srulfasovnad 

ganxorcieldes marTvis procesi, didi moculobis 

mmarTvelobiTi samuSao unda Sesruldes. 

mmarTvelobiTi Sromis danawilebis erT-erTi 

formaa xelmZRvanelebis horizontaluri anu calkeuli 

qvedanayofebis mixedviT ganawileba. 

praqtikaSi marTvis doneebis dasaxasiaTeblad, 

ZiriTadad, sami done (rgoli) gamoiyofa. esenia: dabali 

rgolis xelmZRvanelebi (mmarTvelebi) anu operaciebis 

xelmZRvanelebi; marTvis saSualo donis 

xelmZRvanelebi (mmarTvelebi) da marTvis umaRlesi 

rgolis xelmZRvanelebi (mmarTvelebi). 

dabali rgolis mmarTvelebis muSaobis 

koordinacias axdenen saSualo rgolis xelmZRvanelebi. 

zogierT did organizaciaSi saSualo rgolis 

xelmZRvanelTa ori done Camoyalibda: maRali saSualo 

da dabali saSualo. saSualo rgolis xelmZRvanelTa 

tipiuri Tanmimdevrobebia: ganyofilebis gamge 

(biznesSi), dekani - (kolejSi), mmarTveli gasaRebis 

sferoSi, filialis direqtori, oficrebi - 

leitenantidan polkovnikamde da a.S. 

firmebSi saSualo rgolis xelmZRvanelebi msxvil 

qvedanayofebs an ganyofilebebs uZRvebian. maTi Sromis 
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xasiaTi qvedanayofis funqciiT ganisazRvreba. saSualo 

rgolis mmarTvelebi umaRlesi da dabali rgolebis 

xelmZRvanelebis damakavSirebel funqcias asruleben. 

umaRlesi rgolis xelmZRvanelebi (mmarTvelebi). 

umaRlesi mmarTvelobiTi rgoli mcirericxovania. misi 

Semadgenloba msxvil firmebSi ramodenime kaciT 

ganisazRvreba. biznesSi aRniSnuli rgolis xelmZRvaneloba 

tipiuri Tanamdebobebia: sabWos Tavmjdomare, prezidenti, 

korporaciis vice-prezidenti. armiaSi maT miekuTvnebian 

generlebi, saxelmwifoebrivi moRvaweobis sferoSi ki 

ministrebi da a.S. isini pasuxs ageben maT mier miRebuli 

gadawyvetilebebis gamo.   

 

 

3.5. menejeri da mewarme 

termini “mewarme” SemoRebuli iqna frangi 

ekonomistis r. kantilonis mier XVIII saukuneSi. igi 

gulisxmobs kacs, romelic Tavis Tavze iRebs axali 

sawarmos organizebas, axali produqciis an momsaxurebis 

aTvisebis risks. kargad unda gavacnobieroT, rom 

terminebi “menejeri” da “mewarme” sinonimebi ar arian. 

mewarmeebi mmarTvelobis rolSi. ramdenadac yvela 

mewarme firmis miznebis formirebaSi avtomaturad 

monawileobs, marTavs mas, mewarme advilad erkveva 

bazris cvlilebebSi da advilad marTavs, amitom is 

midis gaTvlil riskze da amtkiceben, rom isini 

menejerebi arian. 

SesaZloa zogierT mewarmes ar hqondes iseTi 

mmarTvelobiTi funqciebis efeqtianad Sesrulebis unari 
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da midrekileba, rogoricaa: dagegmva, organizeba, 

motivacia da kontroli. 

fxiani menejeri aqtiurad eZebs mdgomareobis 

gamosworebis SesaZleblobebs, mizandasaxul riskze 

midis, raTa warmatebas miaRwios. aseTi unda iyos yvela 

rgolis (dabalis, saSualosi Tu maRalis) menejeri. 

 

 

3.6. marTva, romelic mimarTulia warmatebis 

misaRwevad 

firmis arsebobis ZiriTadi daniSnulebaa 

gansazRvruli miznebis miRweva. 

firmis warmatebis Semadgeneli elementebia: 

arseboba. firmaTa umravlesobis upirveles amocanas 

efeqtiani funqcionireba da mudmivi arseboba 

warmoadgens. rigi firmebi mudmivad arsebobis 

potencials floben, magram sxvadasxva mizezebis gamo, 

aRniSnuli SesaZleblobebis realizacias ver axerxeben. 

amJamad sxvadasxva firmaTa Soris rekordi romis 

kaTolikur eklesias ekuTvnis, romelic TiTqmis 2000 

welia uwyvetad moqmedebs.  

Sedegianoba da efeqtianoba. imisaTvis, rom firmam 

xangrZlivi periodis ganmavlobaSi iarsebos da 

miaRwios dasaxul miznebs, is unda muSaobdes 

Sedegianad da efeqtianad. piter drukeris sityvebiT 

rom vTqvaT, Sedegianoba miiRweva Tu “keTdeba saWiro 

sagnebi”, xolo efeqtianoba imis Sedegia, rom “es 

sagnebi sworad iqmneba”. “swori sagnebis”keTebaSi 
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igulisxmeba swori miznis SerCeva, e.i. miznis SerCeva, 

romelic msoflioSi momxmarebelTa arsebul 

moTxovnebs Seesabameba. “sagnis sworad keTebaSi” ki 

igulisxmeba produqciis mcire danaxarjebis da umaRlesi 

xarisxis uzrunvelyofa. 

mwarmoebluroba. igi gamoxatavs damokidebulebas 

damzadebul produqciisa da moxmarebel resursebs 

Soris. rac ufro efeqtiania firma, miT ufro maRalia 

misi mwarmoebluroba. 

termini “mwarmoebluroba” kompleqsur faqtorul 

mwarmoeblurobas gulisxmobs, romelic yvela saxis 

resursebis (da ara mxolod Sromis) efeqtiani 

gamoyenebiT miiRweva. “mwarmoeblurobis” sinonimad 

xSirad gamoiyeneba termini “nayofiereba”. 

mwarmoebluroba (“nayofiereba”) firmis yvela 

qvedanayofis doneze dasaxuli miznebis realizaciis 

umniSvnelovanesi pirobaa. misi amaRlebis gareSe 

warmoudgenelia konkurentul brZolaSi gamarjveba. 

mwarmoebluroba ara marto firmis muSaobis 

umniSvnelovanesi maCvenebelia. 

praqtikuli realizacia. nebismier gadawyvetilebaze, 

rogor kargadac ar unda iyos dasabuTebuli, mxolod 

ideas warmoadgens. marTvis mizania moaxdinos 

amgvari ideebisa da azrebis realizacia.  

 

 

3.7. marTvisadmi midgoma - warmatebis sawindari 

imisaTvis, rom firmam warmatebas miaRwios, 

aamaRlos warmoebluroba, saWiroa marTvisadmi 
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SemoqmedebiTi damokidebulebis uzrunvelyofa. marTvisadmi 

midgomis sami mTavari principi arsebobs. 

pirvelia - ganzogadoeba. firmis marTva 

dakavSirebulia mraval rTul problemasTan. 

meore - situaciuri midgomis aucilebloba. 

mmarTvelobiTi funqciis Sesrulebisas aucilebelia 

mxedvelobaSi miviRoT firmebs Soris arsebuli 

gansxvavebani. isini or ZiriTad kategoriad - Sinagan 

da gare cvladebad iyofian. 

Sinagani cvladebi firmis maxasiaTebels 

warmoadgens. igi gulisxmobs firmis Sinagan 

garemos, romelic Tavis mxriv firmis miznebs, 

resursebs, zomebs, Sromasa da momuSaveebis 

horizontalur da vertikalur danawilebas 

emyareba. 

firmis zomis (sidide) cvlileba naTlad 

miuTiTebs imaze, Tu rogor gavlenas axdenen 

marTvaze Siga gansxvavebani. rac ufro izrdeba 

firma, miT ufro Zneli xdeba misi muSaobis 

koordinacia. 

gare cvlilebebi es is faqtorebia, romlebic 

firmis gareT arseboben da seriozul gavlenas 

axdenen maT saqmianobaze. 

integrirebuli midgomis aucilebloba. imis 

aRniSvna, Tu romeli cvladebi ufro Zlier 

moqmedeben firmis saqmianobaze, sakmarisi ar aris 

imisTvis, rom ganvsazRvroT Tu romeli 

gadawyvetilebaa saukeTeso kompaniis miznis 

misaRwevad. 
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Tavi 4 

marTvaSi gamoyenebuli mimarTulebebi 

da procesebi 

4.1. mmarTvelobiTi azris evulucia 

Tu firmas warmatebis miRweva surs, 

mmarTvelobiTi funqciebis Sesruleba aucilebelia. 

marTvis praqtika, iseve rogorc firma, 

ZvelTaZveliT marTva moRvaweobis damoukidebel 

sferod aRiarebuli iqna XX saukuneSi.  

sistematizirebuli Sexeduleba marTvaze. 

marTvisadmi pirveli da seriozuli dainteresebis 

ganacxadi iyo 1891 wels frederik teiloris mier 

gamoqveynebuli wigni “mecnieruli marTvis 

safuZvlebi”, romelSic dasabuTebulia, rom marTva 

mecnierul disciplinas, kvlevis damoukidebel 

sferos warmoadgens. 

marTvis, rogorc mecnierebad Camoyalibeba 

nawilobriv didi biznesis warmoebas ukavSirdeba. 

I marTvis, rogorc mecnieruli disciplinis 

evolucia 

cnobilia, rom marTvis obieqts warmoadgenda da 

warmoadgens, rogorc teqnika, ise adamianebi. amdenad 

marTvis TeoriaSi warmatebebi yovelTvis iyo 

damokidebuli marTvasTan dakavSirebul iseT 

sferoebze, rogoricaa maTematika, sainJinero 

mecnierebebi, fsiqologia, sociologia da 

anTropologia.  
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marTvisadmi midgomebi. dReisaTvis cnobilia 

oTxi umniSvnelovanesi midgoma, romlebmac marTvis 

Teoriisa da praqtikis ganviTarebaSi arsebiTi 

wvlili Seitanes. 

pirveli midgoma - marTvis skolebis 

Camoyalibeba. ganarCeven mmarTbelobiT azris oTx 

mkveTrad gansxvavebul skolas, esenia: 

1. mecnieruli marTvis skola; 

2. administraciuli marTvis skola; 

3. fsiqologiisa da adamianTaSorisi urTierTobebis 

skola; 

4. marTvis mecnierebis (an raodenobrivi meTodebis) 

skola. 

meore. procesuli midgoma. igi marTvas 

ganixilavs rogorc urTierTdakavSirebuli 

mmarTvelobiTi funqciebis uwyvet serias. 

mesame. sistemuri midgoma. xelmZRvanelebma firma 

unda ganixilon, rogorc urTierTdakavSirebuli 

elementebis (adamianebi, struqtura, amocanebi da 

teqnologia) erToblioba, romlebic orientirebulia 

firmis sxvadasxva miznebis miRwevaze.  

meoTxe. situaciuri midgoma. igi gulisxmobs, 

rom marTvis sxvadasxva meTodis gamoyenebis 

mizanSewoniloba Seqmnili situaciis ganisazRvreba 

konkretul situaciaSi, marTvis yvelaze efeqtiani 

meTodia. is meTodi romelic ufro metad 

Seesabameba mocemul situacias. 
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4.2. gansxvavebuli mimarTulebis wvlili 

marTvaSi 

I. mecnieruli marTvis skola 

1. amocanis Sesrulebis ukeTesi saSualebebis 

gansazRvris mizniT mecnieruli analizis gamoyeneba; 

2. amocanebis SesrulebisaTvis yvelaze ufro 

Sesaferisi momuSaveebis SerCeva da maTi swavlebis 

uzrunvelyofa; 

3. amocanebis SesrulebisaTvis saWiro resursebiT 

momuSaveTa uzrunvelyofa; 

4. mwarmoeblurobis amaRlebis mizniT materialuri 

stimulirebis sistemuri da swori gamoyeneba; 

5. uSualod muSaobisagan dagegmvis gamoyofa. 

II. marTvis klasikuri skola 

1. marTvis principebis ganviTareba; 

2. marTvis funqciebis aRwera; 

3. mTeli firmis marTvisadmi sistematizirebuli 

midgoma. 

III adamianTaSorisi urTierTobebisa da qceviTi 

mecnierebis skola 

1. dakmayofilebis xarisxisa da mwarmoeblurobis 

amaRlebis mizniT pirovnebaTSorisi urTierTobebis 

marTvis meTodebis gamoyeneba; 

2. marTvaSi adamianis qcevis mecnierebis gamoyeneba 

im mizniT, rom srulad iqnes amoqmedebuli TiToeuli 

momuSavis potenciali. 



35 
 

IV marTvis mecnierebis skola 

1. marTvis rTuli problemebis srulad gagebis 

gaadvileba modelebis damuSavebisa da gamoyenebis 

gziT; 

2. rTul situaciebSi xelmZRvanelobis mier swori 

gadawyvetilebebis miRebis mizniT maT dasaxmareblad 

raodenobrivi meTodebis gamoyeneba. 

 

 

4.3. procesuli midgoma 

es koncefcia, romelic mmarTvelobiT azrovnebaSi 

mkveTr Semobrunebad iTvleba, amJamad farTod 

gamoiyeneba. procesuli midgoma pirvelad 

SemoTavazebuli iqna administraciuli marTvis 

skolis im warmomadgenlebis mier, romlebic 

menejeris funqciebis aRweras cdilobdnen. marTva 

ganixileba,rogorc procesi, radgan muSaoba 

romelic miznis miRwevisaTvis xorcieldeba 

erTjeradi aqti ar aris. Tavis mxriv, mmarTvelobiTi 

funqciebic process warmoadgenen, radgan 

urTierTdakavSirebuli moqmedebisagan Sedgebian. 

anri faioli Tvlida, rom marTva winaswar 

ganWvretasa da dagegmvas, organizebas, gankargulebis 

gacemas, koordinaciasa da kontrols niSnavs. sxva 

avtorebi garda zemoaRniSnulisa marTvis kidev 

mraval funqcias moixsenieben, kerZod ki motivacias, 

Sefasebas, gadawyvetilebebis miRebas, personalis 

SerCevas da a.S.  
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meskonis, albertisa da xedouris, agreTve sxva 

mkvlevarebis azriT, saboloo angariSiT, marTvis 

mravali funqcia oTx ZiriTad funqciaze daiyvaneba. 

esenia: 1. dagegmva; 2. organizeba; 3. motivacia; 4. 

kontroli. 

1. dagegmva - funqcia firmis miznis gansazRvrisa 

da am miznis ganxorcielebaSi mdgomareobs. Tavisi 

arsiT dagegmvis funqcia upasuxebs Semdeg sam 

kiTxvaze: 

 sad vimyofebiT Cven amJamad? xelmZRvanelebma 

unda Seafason finansebis, marketingis, 

warmoebis, mecnieruli gamokvlevebis, SromiTi 

resursebis mxriv firmis Zlieri da susti 

mxareebi. aqedan gamomdinare, unda 

ganisazRvros realurad Tu risi miRweva 

SeuZlia firmas. 

 saiT mivdivarT? Seafasebs ra 

SesaZleblobebs, sirTuleebs, gare garemos 

(konkurentebi, klientebi, kanonebi, ek-uri 

pirobebi teqnologiiT da a.S) xelmZRvaneloba 

gansazRvravs firmis miznebs da im faqtorebs 

romlebmac maT ganxorcielebaSi SeiZleba 

xeli SeuSalon. 

 rogor mivaRwioT mizans? xelmZRvanelebma 

rogorc zogadad, ise konkretulad unda 

gansazRvron Tu ra unda gakeTdes imisaTvis 

rom miRweul iqnes firmis miznebi. 

2. firma. igi rogorc marTvis funqcia raRac 

struqturis Seqmnas niSnavs. imisaTvis, rom 

organizaciam (firmam) dasaxul miznebs miaRwios, 
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saWiroa gairkves Tu romeli konkretuli davaleba 

unda Sesruldes da vin unda Seasrulos igi. 

3. motivacia. firmis miznebis misaRwevad 

adamianebis momuSaveTa SesaZleblobebis maqsimaluri 

mobilizebis procesia. xelmZRvanels yovelTvis 

unda axsovdes, rom Tundac brwyinvaled Sedgenili 

gegmebi da firmas yovelTvis srulyofili 

struqtura yovelgvar azrs moklebuli iqneba Tu 

vinme masze ganpirobebul samuSaos ver Seasrulebs. 

4. kontroli. firmis miznebis miRwevaSi didia 

kontrolis roli. muSaobis procesSi bevri ram 

SeiZleba Seicvalos, rogorc firmis SigniT, ise mis 

gareT. Tu amgvar cvlilebebs drouli da Sesabamisi 

reagireba ar mohyva, SesaZloa firmam didi zarali 

ganicados. amgvarad, kontroli firmis warmatebis 

uzrunvelyofis procesia. 

 

4.4. damakavSirebeli procesebi 

marTvis funqciebs - dagegmvas, organizebas, 

motivaciasa da kontrols, ori saerTo maxasiaTebeli 

gaaCnia. yvela isini saWiroeben gadawyvetilebebis 

miRebasa da komunikacias - informaciebis gacvlas. 

gadawyvetilebis miReba. mmarTvelobiTi samuSao 

ZiriTadad inteleqtualuri saqmianobis sferos 

ganekuTvneba. firmam rom efeqturad imuSaos, 

miaRwios warmatebebs, aucilebelia xelmZRvanelma 

ramdenime alternatiuli variantidan swori arCevani 

gaakeTos. xelmZRvanelis mier optimaluri 
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gadawyvetilebebis miReba sworad dagegmvas, 

organizebas, motivaciasa da kontrols niSnavs.  

komunikacia - informaciis gacvlis procesia da 

aucilebelia igi sworad iyos organizebuli. 

4.5. sistemuri midgoma 

sistema - urTierTdakavSirebuli nawilebisagan 

Semdgari mTlianobaa, romlis TiToeul nawils Tavisi 

wvlili Seaqvs daxasiaTebaSi. 

sistemis Teoria pirvelad gamoyenebuli iqna 

mecnierebebsa da teqnikis sferoSi 50-iani wlebis 

bolos. sistemis magaliTebia manqanebi, kompiuterebi, 

televizorebi da a.S. isini Sedgebian mravalricxovani 

nawilebisagan, romlebic urTierTdakavSirebulni da 

urTierTdamokidebulni arian. arseboben Ria da 

daxuruli sistemebi.  

Ria sistema xasiaTdeba gare garemos zemoqmedebiT. 

energia, informacia, masalebi - gare garemosTan 

urTierTobis obieqtebia.  

daxurul sistemas mkacrad fiqsirebuli sazRvrebi 

aqvs. misi moqmedeba araa damokidebuli gare samyaroze. 

daxuruli sistemis magaliTia saaTi. Tu igi 

energias flobs, gare samyarosgan damoukideblad 

muSaobs. 

qvesistemebi. rTuli sistemebis msxvili 

Semadgeneli nawilebi xSirad TviTon iTvlebian 

nawilebad. saerTod ki sistemebis nawilebi 

qvesistemad iwodebian.  

situaciuri midgoma. erTmaneTSi ar unda aurioT 

cneba “situaciuri midgoma” da “situaciis meTodi”. 

situaciis meTodi farTod gamoiyeneba menejerebis 
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swavlebis dros marTvis konkretuli magaliTebis 

analizisas. situaciis meTodi swavlebis 

meTodologiis safuZvels warmoadgens cnobil 

harvardis biznesis skolaSi. situaciuri midgoma ki, 

rogorc es TviTon terminidan Cans, mTlianad 

emyareba Seqmnil situacias, konkretul garemoebaTa 

erTobliobas, romlebic mocemul konkretul 

SemTxvevaSi Zlier zemoqmedeben firmaze. 

situaciuri midgoma da marTvis procesi. rogorc 

sistemuri ise situaciuri midgoma organizaciuli 

problemebisa da maTi gadawyvetis Sesaxeb 

azrovnebis saSualebaa da ara ubralo 

rekomendaciebis erToblioba. 

situaciuri midgomis umTavres amocanas 

warmoadgens erTmaneTTan daakavSiros konkretuli 

xerxebi, saSualebebi, koncefciebi da gansazRvrulia 

konkretuli situaciebi, raTa firmam efeqturad 

imuSaos da mis mier dasaxul miznebs miaRwios. 

situaciuri midgomis meTodologia Semdegnairad 

SeiZleba warmovidginoT: 

1. xelmZRvaneli gacnobili unda iyos 

profesiuli marTvis im xerxebsa da meTodebs, 

romlebmac daamtkices TavianTi maRalefeqtianoba. 

es niSnavs, rom xelmZRvaneli kargad unda 

erkveodes marTvis mTel procesSi, mis niuansebSi. 

2. yovel mmarTvelobis koncefciasa da 

meTodikas aqvs Tavisi Zlieri da susti mxareebi. 

amdenad xelmZRvaneli valdebulia konkretuli 

situaciis gaTvliswinebiT gamoiyenos is koncefcia 

Tu meTodika, romelic saqmes waadgeba da ara 

piriqiT. 
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3. Seqmnili situaciis mixedviT xelmZRvaneli 

valdebulia gansazRvros Tu romeli faqtorebia 

ufro mniSvnelovani. 

situaciuri cvladebi. rogorc cnobilia, 

firmaze uamravi cvladebi zemoqmedeben. amdenad, 

firmaze yovelgvari zemoqmedebis aRnusxva da masze 

reagireba SeuZlebelia. menejeris upirvelesi 

movaleobaa, maTgan gamoyos umniSvnelovanesi 

faqtorebi da gaiTvaliswinos isini. 

marTva mecnierebaa Tu xelovneba? marTvis 

problemebis kvleviT dainteresebul mecnierTa 

didi nawili Tvlis, rom marTva - mecnierebaa, 

amgvarma daskvnam aRiareba hpova XX saukuneSi.  

meore mxriv, specialistTa sakmao raodenobas 

miaCnia, rom marTva upirvelesad xelovnebaa, marTvis 

niuansebs ki SeiZleba daeuflo gamocdilebis 

miRebiT. 

meskonis, albertisa da xedouris azriT daskvna 

aseTia: marTva mecnierebaa. igi nawilobriv SeiZleba 

CaiTvalos xelovnebad. marTvis Teoriis kargi 

codna Tu daefuZneba mdidar gamocdilebasa da 

talants, Cven saqme srulfasovan xelmZRvanelTan 

gveqneba. 
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Tavi 5 

firmis garemoze moqmedi miznebi da 

teqnologiebi 

Sinagani cvladebi firmaSi arsebuli 

situaciuri faqtorebia. radgan firmebi adamianTa 

mier Seqmnil sistemebs warmoadgenen, maTi Sida 

cvladebi ZiriTadad mmarTvelobiTi 

gadawyvetilebebis Sedegia. firmaSi arsebuli 

ZiriTadi cvladebi, romlebic xelmZRvanelobis 

yuradRebas moiTxoven Semdegia: miznebi, 

struqturebi, amocanebi, teqnologia da personali. 

 

5.1. miznebi 

rogorc avRniSneT, firma saerTo miznebis mqone 

adamianTa jgufebisagan Sedgeba. firma SeiZleba 

ganvixiloT, rogorc miznebis miRwevis saSualeba. 

miznebis mravalsaxeoba. firmas mravalnairi 

miznebi SeiZleba hqondes, rac gansakuTrebiT 

gansxvavebuli tipis firmebze iTqmis. mag. 

komerciuli firmebi ZiriTadad dainteresebulni 

arian danaxarjebis Semcirebaze da mogebis 

moculobis gazrdaze. saxelmwifo organizaciebs, 

saswavlo institutebs da arakomerciul 

saavadmyofoebs ZiriTadad danaxarjebis problema 

awuxebT. maTi miznebis organizeba bevrad aris 

damokidebuli sabiujeto dafinansebis odenobaze. 

qvedanayofebis miznebi. qvedanayofebs, iseve 

rogorc mTel firmebs, aqvT miznebi. mag. marketingis 

qvedanayofs miznad aqvs dasaxuli momxmarebelTa 
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SeniSvnebisa da saCivrebis Semcireba. xSirad, 

sxvadasxva organizaciis erTnairi dasaxelebis 

qvedanayofebs bevrad ufro msgavsi miznebi aqvT, 

vidre ama Tu im firmis qvedanayofebs. 

struqtura 

logikuri urTierTdamokidebuleba firmis 

struqturas iseTi formiT qmnis, romelic firmis 

miznebis efeqtian realizacias uzrunvelyofs. aq 

yuradReba unda gavamaxviloT struqturasTan 

dakavSirebul or ZiriTad koncefciaze, esenia: 

Sromis specializirebuli danawileba da 

kontrolis sfero. 

Sromis specializirebuli danawileba. Sromis 

danawileba damaxasiaTebelia nebismieri firmisaTvis. es 

srulebiT ar niSnavs imas, rom samuSao ubralod 

nawildeba arsebul momuSaveebs Soris. Sromis 

specializirebuli danawilebis damaxasiaTebeli 

niSanTviseba is aris, rom xdeba mocemuli samuSaos 

calkeul specialistebze ganpirovneba, imaze visac 

maTi Sesruleba SeuZlia. 

marTvis moculoba. Sromis vertikaluri 

danawileba an horizontalurad danawilebuli 

Sromis koordinacia aucilebelia nebismieri 

firmisaTvis! cnobilia mmarTvelobiTi ierarqiiT, 

romlis drosac rangiT maRla mdgom xelmZRvanels 

eqvemdebareba rangiT qveviT mdgomi da es grZeldeba 

aramarTvelobiT personalamde. 

im pirobebis ricxovnoba, romelic erT 

xelmZRvanels eqvemdebareba kontrolis sferos 

warmoadgens. kontrolis sfero organizaciuli 

struqturis mniSvnelovani mxarea. roca erT 
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xelmZRvanels eqvemdebareba personalis didi 

raodenoba, maSin Cven saqme gvaqvs kontrolis 

farTo sferosTan, mas sxvanairad marTvis brtyel 

struqturas uwodeben. Tu kontrolis sfero viwroa, 

TiToeul xelmZRvanels mcire raodenobis 

personali eqvemdebareba, maSin adgili aqvs 

mravaldonian struqturas. 

teqnologia. igi meoTxe mniSvnelovani Sinagani 

cvladia. specialistTa umravlesoba teqnologias 

ganixilavs, rogorc gamomgoneblebisa da teqnikis 

damakavSirebel saSualebas. Carlz perous azriT, 

igi nedleulis gardaqmnis gadamuSavebis 

saSualebaa. 

amocanebi da teqnologia erTmaneTTan 

mWidrodaa dakavSirebuli. 

standartizacia da meqanizacia. standartizaciis, 

an warmoebaSi standartuli urTierTSemcvleli 

komponentebis pirvelad gamoyenebaze dakavSirebulia 

eli uitniis - bambis gamwmendi manqanis gamomgoneblis 

saxelTan. standartizaciis koncefciam stimuli misca 

specializaciis ganviTarebas, romelmac Tavis mxriv 

dabalkvalificiuri Sromis gamoyenebis pirobebi 

Seqmna.  

konveierul-amkrebi xazebi. winaT, rodesac 

konveierul amkrebi xazebi ar arsebobda, 

saavtomobilo warmoebaSi muSebs teqnologiuri 

procesis SecvlasTan erTad, samuSao adgilis 

Secvlac uxdebodaT, e.i. muSebi adgils ama Tu im 

teqnologiuri procesis Sesabamisad icvlidnen, 

ikargeboda bevri dro. 
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5.2. teqnologiis klasifikacia vudvordis 

mixedviT 

teqnologiis tipebis klasifikaciebs Soris 

yvelaze meti aRiareba moipova vudvordis - 

ingliseli mkvlevaris marTvis sistemam. man 

Seiswavla sawarmoo formebi da aRmoaCina, rom iq 

gamoyenebuli teqnologiebi SeiZleba 3 kategoriad 

daiyos: 

1. erTeulovani, wvrilseriuli an individualuri 

warmoeba, sadac erTdroulad mzaddeba mxolod erTi 

an erTgvarovani nakeTobis wvrili seria.  

2. masobrivi an msxvilseriuli warmoeba gamoiyeneba 

didi raodenobis nakeTobis damzadebisas, romlebic 

erTmaneTis identurni arian an erTmaneTs Zlian gvanan. 

aseTi tipisaTvis damaxasiaTebelia meqanizacia 

standartuli detalebisa da akrebis konveieruli 

wesis gamoyenebiT. 

3. uwyveti warmoeba iyenebs avtomatizirebul 

mowyobilobas, romelic mTeli dReRamis 

ganmavlobaSi muSaobs da didi raodenobis 

erTgvarovan produqcias amzadebs, mag. navTobis 

gadamuSaveba, foladsasxmeli da Tujis sadnobi 

warmoeba, elsadguris muSaoba da a.S. 

5.3. teqnologiis klasifikacia tompsonis 

mixedviT 

jeims tompsonis azriT teqnologia sam 

kategoriad SeiZleba daiyos: 
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1. mravalrgoliani teqnologiebi. isini 

urTierTdamokidebuli amocanebiT xasiaTdebian, 

romlebic TanmimdevrobiT unda sruldebodnen. 

2. saSuamavlo teqnologiebi erTmaneTTan 

akavSirebs adamianTa jgufebs. mag. sabanko saqme 

saSuamavlo teqnologiaa, romelic akavSirebs 

meanabreebsa da maT, vinc bankidan sesxs iRebs. 

3. intensiuri teqnologia gulisxmobs 

specialuri xerxebis, Cvevebis an momsaxurebis 

gamoyenebas imisTvis, rom gansazRvruli cvlilebebi 

moaxdinos warmoebaSi Semosul konkretul 

masalaSi. 

teqnlogiebis klasifikaciis dros teqnologiaSi 

gansxvaveba ZiriTadad zemoxsenebul avtorTa 

specializaciiT aixsneba. vudvordi ZiriTadad 

samrewvelo sawarmoebs ikvlevda, tompsoni ki 

arasamrewvelo dargebs. ar SeiZleba iTqvas, rom 

teqnologiis esa Tu is kategoria, ukeTesia sxvaze, 

radgan TiToeuls erTmaneTTan SedarebiT aqvs 

upiratesobebic da naklic. 

adamianebi. arc erTi teqnologia ar iqneba 

sasargeblo, verc erTi amocana ver gadawydeba 

adamianebis TanamSromlobis gareSe. xalxi, 

adamianebi warmoadgenen organizaciis mexuTe 

Sinagan cvlads. roca vlaparakobT organizaciaze, 

xelmZRvanelebze, daqvemdebarebaze, mniSvnelovania 

gvaxsovdes, rom yovelTvis adamianebTan gvaqvs saqme. 

cudi an kargi xelmZRvaneli, cudi an kargi muSa - 

konkretuli pirovnebaa. Tu xelmZRvaneli kargad ar 

gaicnobierebs, rom TiToeuli muSaki pirovnebaa, 

Tavisi ganumeorebeli gancdebiTa da moTxovnilebebiT, 
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organizacias warmateba ar uweria, radgan igi 

erToblivi Sromis Sedegia. 

marTvis TvalsazrisiT, arsebobs adamianTa 

qcevis sami ZiriTadi aspeqti: calkeuli adamianis 

qceva, adamianTa jgufis qceva, xelmZRvanelTa 

qcevis xasiaTi e.i. menejeris, rogorc lideris 

roli da gavlena calkeuli pirovnebebisa Tu 

adamianTa jgufebis qcevaze. 

unari. adamianebi erTmaneTisgan mniSvnelovnad 

gansxvavdebian unaris mixedviT. isini mkveTrad 

gansxvavebul damokidebulebas amJRavneben ama Tu im 

profesiisa Tu specialobisadmi. adamianis unaris 

zrdaSi gansakuTrebiT didia SeZenili gamocdilebis 

mniSvneloba. Tu gvinda maqsimalur efeqts 

mivaRwioT, ama Tu im TanamdebobisaTvis adamianis 

SerCevis dros srulad unda iqnes 

gaTvaliswinebuli misi unari. 

niWi da midrekileba - mWidrod aris dakavSirebuli 

unarTan. midrekileba romelime konkretuli samuSaos 

Sesrulebisadmi adamianis potencialis gamoxatulebaa. 

midrekileba da niWiereba rogorc memkvidreobiTi 

Tvisebebisa da SeZenili gamocdilebis Serwymis Sedegi, 

talantis saxiT gamovlindeba. niWiereba gansakuTrebiT 

sportsa da xelovnebaSi vlindeba. midrekileba 

aadvilebs konkretuli samuSaos efeqtianad 

Sesrulebis unaris SeZenas. 

moTxovnilebebi. moTxovnilebebi raimes ukmarisobis 

fsiqologiuri Tu fiziologiuri SegrZnebis Sinagani 

gamoxatulebaa. ZiriTadad moTxovnilebebs fiziologiuri 

moTxovnilebebi (sakvebze, sasmelze, siTboze da a.S.), 

agreTve fsiqologiuri moTxovnilebebi.   
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molodini. mimdinare situaciisa da warsulis 

gamocdilebaze dayrdnobiT, adamianebi TavianTi 

qcevis Sedegebis gaTvaliswinebiT ayalibeben 

garkveul molodins. isini cnobierad (Segnebulad) 

Tu qvecnobierad wyveten Tu ramdenad realuria an 

ararealuria maTTvis mniSvnelovani miznis miRweva. 

es molodini maTi dRevandeli qcevis mniSvnelovani 

ganmapirobebeli faqtoria. 

aRqma - Zlierad moqmedebs molodinisa da qcevis 

sxva aspeqtze. praqtikuli miznebisaTvis aRqmas Cven 

ganvsazRvravT rogorc SegrZnebebisagan miRebuli 

stimulirebis inteleqtualur Secnobas. aRqma 

Zalian mniSvnelovania imitom, rom igi miuTiTebs Tu 

ra aris realoba konkretuli individisaTvis. 

adamianebi reagireben ara imaze, rac sinamdvileSi 

xdeba, aramed imaze rasac isini momxdaris saxiT 

aRiqvamen. 

aRqma gansazRvravs aqvs Tu ara adamians 

moTxovnileba da mocemul situaciaSi rogoria misi 

molodini. xelmZRvanelebma unda acnobos momuSaveebs, 

rom isini kargi muSaobisaTvis waxalisdebian 

manamde, sanam momuSaveebi amas ar aRiqvamen, ar 

irwmuneben xelmZRvanelobis gadawyvetilebis 

uryeobas, isini Sesabamisad ver imoqmedeben. 

damokidebuleba, Tvalsazrisi. adamianebs Soris 

gansxvavebis kidev erTi aspeqtia raRacisadmi an 

viRacisadmi maTi damokidebuleba an socialuri 

ganwyoba. adamiani rogorc aRiqvams garemos imis 

Sesabamisad iqceva. calkeul sakiTxze amis mixedviT 

yalibdeba garkveuli Tvalsazrisi.  
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faseulobani. garemo pirobebisadmi damokidebuleba 

konkretuli rwmenis, an grZnobis gamovlenaa, 

faseulobani ki saerTo rwmenis gamoxatulebaa, igi 

yalibdeba kargi Tu cudi movlenis, faqtis saerTo 

Sefasebis safuZvelze. cxovrebiseul faseulobaTa 

magaliTebia: “Seupovrad Sroma - kargia”, “sakuTrebis 

ufleba saxelmwifos xelSi unda iyos da ara 

calkeuli pirebis”, “ukeTesia mdidari iyo, vidre 

Raribi”. 

faseulobani, iseve rogorc mravali sxva 

individualuri maxasiaTebeli swavliT SeiZineba. mas 

aswavlian skolebSi, ojaxSi, religiur dawesebulebebSi, 

isini yalibdebian sxvadasxva socialuri kontaqtebis 

dros. faseulobaTa CamoyalibebaSi didia sazogadoebrivi 

roli. 

 

 

5.4. garemos gavlena pirovnebaze da qcevaze 

pirovneba vlindeba calkeuli adamianebis 

maxasiaTeblebiTa da qceviT, romlebic imdagvaradaa 

dajgufebuli, rom asaxaven mocemuli piris garemo 

pirobebTan Seguebis unikalur xasiaTs. fsiqologebi, 

tradiciulad, adamianebis qcevas aRwerdnen 

pirovnebis calkeuli Tvisebidan gamomdinare, 

kerZod ki rogoricaa: agresiuloba, patiosneba, 

sakuTar ZalebSi dajerebuloba, gulisxmiereba an 

gulCaTxrobiloba, gabeduleba an gaubedaoba. 70-ian 

wlebamde fsiqologebis umetesoba Tvlida, rom 

adamianis es Tvisebebi yovelgvar situaciaSi 

mudmivia, e.i. gabeduli adamiani yovelTvis 
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gabedulad iqceva, mSiSara ki yovelTvis mSiSaraa. 

imisaTvis, rom srulad gamoiyenon momuSaveTa 

SesaZleblobani, xelmZRvanelebma unda Seqmnan 

samuSao garemo. 

jgufebi. momuSavis qcevis xasiaTze Zlierad 

moqmedebs jgufebi da lideroba. demonstraciebis 

monawilem an rok-koncertebze namyofma nebismierma 

adamianma kargad icis, rom jgufebi wevrebi 

ayalibebdnen maTTvis misaReb ganwyobas, 

faseulobasa da molodins, qcevis normas. normad 

SeiZleba CaiTvalos qcevis is standartebi, 

romlebic misaRebad iTvleba mocemul situaciaSi. 

amocana is aris, rom moxdes jgufuri normebis 

imgvari formireba, romelic xels Seuwyobs 

organizaciis miznebis srulad realizacias.  

lideroba. rom iyo efeqtiani menejeri unda iyo 

lideri. lideroba es saSualebaa, romlis 

daxmarebiTac xelmZRvaneli zemoqmedebs adamianebis 

qcevaze. liderobasTan dakavSirebiT arsebobs 

ramdenime Tvalsazrisi. erT-erTi lideris stili. 

igi asaxavs menejeris faseulobasa da Sexedulebebs, 

mis damokidebulebas xelqveiTisadmi, saerTod mis 

pirovnebas. xelmZRvanelobis is stilia efeqtiani, 

romelic organizaciis miznebis realizacias 

emsaxureba. 

konkretuli stilis efeqtianoba damokidebulia 

situaciaze, romelic iTvaliswinebs Sesrulebuli 

samuSaos Sinaarssa da xelqveiTebis individualur 

maxasiaTeblebs. 
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Sida cvladebis urTierTdakavSirebuloba. 

marTvis TiToeulma skolam mniSvnelovani wvlili 

Seitana Sida cvladebis gagebaSi. 

Sida cvladebis uTierTdakavSirebuloba 

 
zemoaRniSnul naxatze warmodgenilia Sida 

cvladebis sistemuri modelebi. 
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Tavi 6 

gare garemos maxasiaTeblebi da 

faqtorebi 

firmis warmateba bevradaa damokidebuli garegan 

garemoze, romelic arsebiT zegavlenas axdens 

organizaciis funqcionirebaze. mmarTvelobiTi 

funqciis efeqtianad Sesruleba warmoudgenilia 

garegani cvladebis zemoqmedebis gaTvaliswinebis 

gareSe. 

 

 

6.1. firma da misi garemo 

gare garemos gansazRvra. firmaze met-naklebad 

uamravi gare faqtori zemoqmedebs. amocana is aris, 

rom maTgan gamoiyos umTavresi, umniSvnelovanesi 

faqtorebi, romlebzec bevradaa damokidebuli 

firmis warmatebebi. jerald belis sityvebiT rom 

vTqvaT, firmis gare garemo moicavs iseT 

elementebs, rogoricaa: momxmareblebi, konkurentebi, 

samTavrobo dawesebulebebi, mimwodeblebi, safinanso 

organizaciebi da SromiTi resursebis wyaroebi. 

ganasxvaveben: I firmebze pirdapiri zemoqmedebis 

garemos, romelSic, elbingis Tanaxmad, igulisxmeba 

is faqtorebi, romelebic uSualod zemoqmedeben 

sawarmoo operaciebze da TviTonac pirdapir da 

uSualod ganicdian maT zemoqmedebas. aseT 

faqtorebs miekuTvneba: mimwodeblebi, SromiTi 
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resursebi, saxelmwifo regulirebis dawesebulebebi 

da kanonebi, profkavSirebi, momxmareblebi da konkurentebi. 

2. iribi zemoqmedebis garemoSi igulisxmeba is 

faqtorebi, romlebic operaciebze pirdapir 

gavlenas ar axdene, magram maT mimdinareobaze ama 

Tu im formiT moqmedeben. 

 

 

6.2. gare garemos maxasiaTeblebi 

gare garemos faqtorebis urTierTkavSiri. 

urTierTdakavSirebulobis faqti gansakuTrebiT 

mniSvnelovania msoflio bazrebisaTvis. harvardis 

universitetis profesoris robert reiCis azriT 

“dedamiwa swrafad gadaiqceva erTian bazrad”. 

aRsaniSnavia, rom amerikelebis mier daxarjuli 

yoveli erTi dolaridan 20 centi saeqsporto 

saqonlis warmoebaze modis. garegani garemos 

faqtorebi mWidro urTierTkavSirSia da isini 

swrafad icvlebian. yoveli xelmZRvaneli, romelic 

warmatebaze fiqrobs, angariSs unda uwevdes am 

faqts. 

gare garemos sirTule - ganpirobebulia im 

faqtorTa simZlavriT, romelzec zemoqmedebs 

mravalricxovani mimwodebeli da konkurenti, 

saxelmwifo dadgenilebebi, romelic xSirad cvlis 

teqnologias, profkavSirebTan gaformebuli 

xelSekrulebebs da a.S. bevrad ufro rTul 

garemoSi imyofeba imaTTan SedarebiT, romlebsac 
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ramdenime mimwodebeli da konkurenti hyavs, 

naklebad icvlian teqnologias da sxva.  

garemos moZraoba (cvlileba). garemos moZraoba 

esaa siCqare, romliTac mimdinareobs cvlilebebi 

firmis garSemo. mkvlevarebma daadgines, rom 

zogierTi dargis (farmacevtuli, qimiuri da 

eleqtronuli) firmaSi teqnologiis cvlilebebis 

siCqare bevrad ufro maRalia, vidre 

manqanaTmSeneblobisa da sakonditro mrewvelobaSi, 

kompiuterul warmoebaSi da a.S. nakleb SesamCnevi 

cvlilebebi mimdinareobs saavejo, tarisa da 

SesafuTi masalebis, agreTve konservebis warmoebaSi. 

gare garemos ganusazRvreloba. igi 

damokidebulia im informaciis raodenobaze da 

srulfasovnebaze, romelsac firma flobs. Tu 

informacia mcirea da eWvs iwvevs misi siswore, 

maSin Cven saqme gvaqvs gare garemos ufro met 

ganusazRvrelobasTan, vidre im SemTxvevaSi, roca 

informacia ufro sruli da amave dros sarwmunoa. 

pirdapiri zemoqmedebis garemo. rogorc 

avRniSneT, pirdapiri zemoqmedebis garemos ganmsazRvreli 

faqtorebia mimwodebeli, saxelmwifo organizaciebi 

da kanonebi, momxmareblebi da konkurentebi. 

mimwodeblebi - firmas uzrunvelyofen 

masalebiT, energiiT, samuSao ZaliT da a.S. 

SesaZloa sxva qveynebidan miRebuli resursebi ufro 

iafi da maRali xarisxis iyos, magram amgvari 

kavSiri saSiSicaa, radgan am dros gaZlierebulia 

garemos moZraobis faqtorebi (mag, politikuri 

arastabiluroba, ekonomikis dacema da a.S.). 
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masalebi. firmis gamarTuli muSaoba bevradaa 

damokidebuli masalebiT momaragebaze. amasTan 

momarageba unda iyos kompleqsuri da drouli. 

firma droulad unda iRebdes misTvis aucilebel 

yvela marags. 

kapitali. firmis saqmianobisa da gafarToebis 

erT-erTi mTavari pirobaa misi savaWro raodenobis 

kapitaliT uzrunvelyofaa. arsebobs ramdenime saxis 

investori, esenia bankebi, dawesebulebebis programebi, 

auqcionebi da kerZo pirebi (romlebic kompaniis 

obligaciebs yiduloben). 

SromiTi resursebi. saWiro profesiis da 

kvalifikaciis personalis gareSe firmis gamarTuli 

muSaoba warmoudgenelia. mravali maRalganviTarebuli 

qveynis ekonomikis rigi dargebi saWiro profesiisa da 

maRali kvalifikaciis specialistebis ukmarisobas 

ganicdian. es SesamCnevia kompiuterebis mrewvelobaSi. 

bevr firmas aklia maRalkvalificirebuli teqnikosebi, 

gamocdili programistebi da sistemis dammuSaveblebi. 

problemas warmoadgens talantis mqone menejerebis 

SerCevac. firmebi profkavSirebTan deben 

xelSekrulebas SromiTi urTierTobebis Sesaxeb da 

amiT faqtobrivad wyveten garedan maTTvis raodenobisa 

da kvalifikaciis specialistis miwodebis problemas.   

kanonebi. firmebi movaleni arian daicvan yvela 

saxis kanonebi, romlebic maT saqmianobas exeba. mag. 

SromiTi kanonmdeblobiT gaTvaliswinebuli da 

dasaqmebasTan dakavSirebuli yvela ufleba an 

movaleoba. XX saukuneSi sxvadasxva saxis kanonebis 

ricxvi mkveTrad gaizarda, garTulda firmis 

saqmianobac.  
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saxelmwifo organoebi. aSS-i firmebi valdebulni 

arian daicvan ara marto federaluri da Statebis 

kanonebi, aramed saxelmwifo regulirebis organoebis 

moTxovnebic. mag. Statebs Soris vaWrobis komisia 

aregulirebs savaWro urTierTobebs, kavSiris 

federaluri komisia ki Statebs Soris satelefono, 

satelevizio da radiokavSirebs. kvebis produqtebis 

da medikamentebis xarisxis zedamxedvelobis 

sammarTvelo aregulirebs maTi warmoebisa da 

gasaRebis procesebs. 

momxmareblebi. marTvis Teoriis cnobili 

specialistis piter drukeris azriT, biznesis 

erTad-erTi da umaRlesi mizania momxmareblis povna 

da misi moTxovnebis dakmayofileba. biznesisaTvis 

momxmarebeli umTavresi warmmarTveli Zalaa. 

momxmarebeli wyvets, Tu rogori da ra saxis 

saqonelia misTvis sasurveli, rogori fasebia 

misTvis misaRebi da a.S. organizaciam zemoT 

aRniSnuli unda gaiTvaliswinos. 

konkurentebi. isini erT-erT umniSvnelovanes 

gare faqtors warmoadgens konkurentul brZolaSi 

damarcxebulebs gakotreba eliT. visac warmatebis 

mopoveba surs, cdilobs danergos axali, 

novatoruli ideebi, Seamciros sawarmoo danaxarjebi, 

aamaRlos warmoebis efeqtianoba, produqciisa da 

momsaxurebis xarisxi. igi moicavs rogorc saqonlis 

warmoebis, ise realizaciis yvela etaps. 
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6.3. saerTaSoriso biznesis saxeobebi 

saerTaSoriso bazarze firmebi SeiZleba 

moxvdnen saxvadasxva gziT. aseTia: eqsporti, 

licenzireba, erToblivi sawarmoebi, pirdapiri 

kapitaldabandebani, saerTaSoriso korporaciebi. 

eqsporti. igi ucxoeTis bazarze moxvedris 

umartivesi gzaa. am mizniT firma qmnis 

damoukidebel savaWro kompanias an saSuamavlo 

samsaxurs, romelic aadvilebs ucxoel myidvelebTan 

dakavSirebas. 

licenzireba. firmam mis mir warmoebuli 

produqciis licenzia specialuri SeTanxmebis 

safuZvelze SeiZleba mihyidos sxva saxelmwifos an 

ucxo kompanias. am SeTanxmebis safuZvelze sxva 

saxelmwifom an kompaniam SeiZleba gamoiyenos 

licenziis gamyidveli firmebis patenti an 

teqnologia, sanacvlod igi licenziis gamyidvels 

uxdis salicenzio gadasaxads an unazRaurebs 

gaweul momsaxurebas. 

erToblivi sawarmoebi. sxvadasxva qveynis ori an 

meti kerZo an saxelmwifo kompania erToblivad 

qmnis firmas. yvela monawile mogebas iRebs aqciebis 

paketis Sesabamisad. 

pirdapiri kapitaldabandebani. saerTaSoriso 

biznesis magaliTia firmis mier ucxo qveyanaSi 

produqciis warmoebis (an momsaxurebis) organizeba 

da amasTan dakavSirebul yvela mTavar funqciaze 

(warmoeba, marketingi, finansebi da a.S) sruli 

kontrolis daweseba. 
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saerTaSoriso kompaniebi. aseTi korporaciebi 

floben da marTaven sxvadasxva qveynebSi ganlagebul 

sawarmoebs. mag. msoflios asamde msxvil 

mravalferovnul korporacias filialebi aqvs 20-ze 

met qveyanaSi. 

 

 

6.4. saerTaSoriso garemos faqtorebi 

saerTaSoriso garemos ganmsazRvrel faqtorebs 

miekuTvneba: kultura, ekonomika, kanonmdebloba, 

saxelmwifo regulireba da politikuri viTareba. 

kultura. kulturaSi igulisxmeba sazogadoebaSi 

gabatonebuli faseulobebis, rwmenis, Cveulebebis 

da ganwyobis sistema. yvela sazogadoebas Tavisi 

kultura aqvs, romelic did gavlenas axdens 

yoveldRiur cxovrebaze. mag. aSS-is kultura 

SeiZleba davaxasiaToT, rogorc individualisturi, 

materialisturi, maSin roca iaponiasa da CineTSi 

jgufebis interesebs gacilebiT meti yuradReba 

eTmoba, vidre individebs. 

ekonomika. rogorc aRvniSneT, saerTaSoriso 

biznesSi monawile, an monawileobis survilis mqone 

firma valdebulia kargad icnobdes im qveynis 

ekonomikur mdgomareobas, romelic mis interesebSi 

Sedis. kerZod, firmam unda icodes misTvis 

saintereso qveyanaSi rogoria xelfasis done, 

satransporto xarjebi, valutis gacvlis kursi, 

inflaciis done, sabanko kreditis procenti, 

dabegvrisa da ekonomikuri ganviTarebis done. 
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kanonebi da saxelmwifo regulireba. saerTaSoriso 

biznesSi monawile nebismieri firma valdebulia 

kargad icnobdes im qveyanaSi moqmed kanonebsa da 

saxelmwifo regulirebis aqtebs, romelSic ama Tu 

im formiT saqmianobs. kerZod saqme exeba dabegvras, 

patentebs, SromiT urTierTobebs, faswarmoqmnas da 

a.S.  

politikuri viTareba. igi saerTaSoriso 

biznesis ganviTarebaze mniSvnelovan gavlenas 

axdens. im qveyanaSi, sadac arastabiluri 

politikuri viTarebaa, ucxoeli investorebis 

mozidva praqtikulad gamoricxulia.  
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Tavi 7 

firmis eTika da Tanamedrove marTva 

7.1. firmis socialuri pasuxismgebloba da 

eTika 

arsebobs ori gansxvavebuli Tvalsazrisi imis 

Sesaxeb, Tu rogor unda funqcionirebdes firma 

sazogadoebriv garemoSi imisaTvis, rom igi 

socialurad CaiTvalos. 

pirveli maTganis Tanaxmad, firma socialurad 

pasuxismgeblad iTvleba, roca igi kanonebisa da 

saxelmwifo regulirebis RonisZiebebis daurRvevlad 

maqsimalurad zrdis mogebas. am poziciidan Cans, 

rom firmas mxolod ekonomikuri miznebi unda 

amoZravebdes. 

meore Tvalsazrisis mixedviT, garda zemoaRniSnulisa, 

firma valdebulia Tavisi aqtiuri saqmianobiT 

zemoqmedebas axdens momxmarebelze, adgilobriv 

mosaxleobaze, agreTve, garkveuli pozitiuri 

wvlili Sehqondes am qveynis socialuri 

problemebis gadawyvetaSi. 

 

 

7.2. biznesis roli sazogadoebaSi 

XX saukunis dasawyisSi biznesis zogierTi 

xelmZRvaneli gamoTqvamda mosazrebas imis Sesaxeb, 

rom firmis ZiriTadi mizani mxolod mogebis miReba 

rodia. Tumca am mosazrebas yvela ar iziarebda.  
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meore Tvalsazrisis mixedviT, Tanamedrove 

firma garemos rTuli nawilia, romelic mTel 

sazogadoebas mravali Semadgeneli elementiT 

ukavSirdeba. maT xSirad firmasa da sazogadoebas 

Soris Suamavlebs uwodeben. maT miekuTvneba 

adgilobrivi mosaxleoba, momxmareblebi, 

mimwodeblebi, informaciis saSualebebi, sxvadasxva 

saxis kavSirebi an gaerTianebebi, agreTve, 

momuSaveebi da aqciebis mflobelebi. 

rogorc Cans, firmis ekonomikuri miznebi 

SeTanxmebuli unda iyos sazogadoebis ekonomikur 

da socialur interesebTan firma unda moqmedebdes 

iseT mravalricxovan sferoebSi, rogoricaa 

sacxovrebeli garemos dacva, jandacva da 

usafrTxoeba, samoqalaqo samarTali, momxmareblis 

interesebis dacva da a.S. am SemTxvevaSi firma 

SeiZleba CaiTvalos socialuri pasuxismgeblobis 

mqoned. 

firmebis socialuri pasuxismgeblobis Sesaxeb 

pirveli fuZemdebluri naSromi mxolod gasuli 

saukunis 50-ian wlebSi gamoCnda. 

hovard bouenma wignSi “biznesmenis socialuri 

pasuxismgebloba” ganixila, Tu rogor SeiZleba 

biznesSi gavrceldes socialuri pasuxismgeblobis 

koncefcia da man ra moculobis ekonomikuri da 

socialuri Sedegebi SeiZleba moutanos sazogadoebas. 

iuridiuli pasuxismgebloba. firmis iuridiuli 

pasuxismgebloba im konkretuli kanonebisa Tu 

saxelmwifoebrivi regulirebis normebis dacvaa, 

romlebic gansazRvraven, Tu risi ufleba aqvs 

firmas, an ra ekrZaleba mas. 
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socialuri pasuxismgebloba. iuridiulisagan 

gansxvavebiT, firmis pasuxismgebloba ar SeiZleba 

mTlianad iZulebas emyarebodes. mag. aSS-Si firma, 

saxelmwifo regulirebis normebis Tanaxmad, 

valdebulia StatSi hyavdes erovnuli umciresobis 

warmomadgenlebi 15%-is odenobiT. Tu maT es 

maCveneblebi ver daicves, pasuxs ageben kanonis 

mixedviT, magram firma araa pasuxismgebeli imaze, 

Tu ra mdgomareobaa mTlianad regionSi erovnul 

umciresobaTa daqiravebis mxriv.  

socialuri pasuxismgeblobis sasargeblod 

moqmedi argumentebia: 

1. biznesisaTvis xelsayreli grZelvadiani 

perspeqtivebi. im sazogadoebaSi, sadac socialuri 

problemebi met-naklebad gadaWrilia, biznesis 

ganviTarebisaTvis ukeTesi SesaZleblobebi iqmneba; 

2. mosaxleobis farTo masebis moTxovnilebebisa 

da molodinis cvlileba; 

3. rigi socialurii problemebis daZlevisaTvis 

saWiro resursebis arseboba. biznesi flobs 

resursebis (adamianis, finansuri) marags, romelic 

saSualebas aZlevs mas daexmros saxelmwifo 

organoebs qveynis socialuri problemebis 

gadaWraSi; 

4. moraluri valdebuleba imisa, rom gamoavlino 

socialuri pasuxismgebloba. firma sazogadoebis 

Semadgeneli nawilia da amdenad, unda ikisros 

misdami garkveuli socialuri pasuxismgebloba. 
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7.3. socialuri pasuxismgeblobis    

LLLLsawinaaRmdego argumentebia: 

1. mogebis maqsimizaciis principebis darRveva. 

resursebis nawilis socialuri saWiroebisaTvis 

warmarTva xels uSlis maqsimaluri mogebis miRebas; 

2. socialuri pasuxismgebloba dakavSirebulia 

firmis danaxarjebTan. saboloo jamSi, es 

danaxarjebi (fasebis zrdis gamo) momxarebelze 

uaryofiT gavlenas axdens; 

3. mosaxleobis farTo masebisaTvis biznesmenebis 

angariSvaldebulebis arasakmarisi done. cnobilia, 

rom mmarTvelebs ar irCeven, maT niSnaven 

Sesabamisad isini ar arian valdebulni angariSi 

Caabaron sazogadoebas. 

4. socialuri problemis gadawyvetisaTvis 

saWiro codnis uqonloba. nebismier firmaSi 

personali ufro kargad aris momzadebuli 

ekonomikis, bazrisa da teqnikis sferoSi, vidre 

socialur sakiTxebSi. 

 

 

7.4. eTika da Tanamedrove marTva 

socialuri pasuxismgeblobis problemis safuZvelia 

adamianis pirovnuli faseulobebi, romlebic 

gansazRvrulia rogorc Sexeduleba siborotesa da 

sikeTeze. is adamianebi, romlebsac miaCniaT, rom 

“firmam unda moaxdinos mogebis maqsimizacia 

kanonis dacviT” maRal faseulobad Tvlian 
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maqsimaluri mogebis miRebas, efeqtianobis 

amaRlebas, kanonis mkacrad dacvas, umniSvnelo 

faseulobad ki altruizms.  

aseT adamianebs miaCniaT, rom firma swored 

iqceva da aris socialurad pasuxismgebeli, Tu misi 

moqmedebebi Seesabameba faseulobaTa mocemul 

sistemas. imisaTvis, rom gakeTdes swori arCevani, 

warmodgena unda gvqondes eTikaze. eTikas saqme aqvs 

zneobriv principebTan, romlebic gansazRvraven 

swor da araswor qcevas.  

kanonis darRveviT araeTikur moqmedebas 

miekuTvneba dokumentebis falsifikacia, romelic 

gaegzavneba saxelmwifo kontrolis samsaxurebs, 

saxsrebis miTviseba, rasobrivi diskriminacia da 

seqsualuri Zaladoba samuSao garemoSi. kanongareSe 

moqmedebebi, romlebic exeba garemos gaWuWyianebas, 

produqciis usafrTxoebasa da Sromis dacvas, aseve 

unda mivakuTvnoT araeTikur moqmedebas. 

gasuli saukunis 70-ian wlebSi aSS-Si 

Catarebuli gamokvlevebidan Cans, rom 500 amerikuli 

kompaniidan 2/3 kanonsawinaaRmdego moqmedebas 

eweoda. amerikelebis azriT, im pirTa ricxvi, 

romlebsac kompaniebis qceva moswons, TandaTan 

klebulobs. aseTi azrisaa gamokiTxulTa 65%. isini 

organizaciaTa araeTikuri qcevis mizezebad Tvlian: 

1. konkurentul brZolas, romelmac SeiZleba 

mwvave xasiaTi miiRos; 

2. maqsimaluri mogebisaTvis ltolvas; 

3. xelmZRvanelTa mier eTikuri qcevis saTanadod 

Seufaseblobas; 
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4. amerikul sazogadoebaSi eTikis mniSvnelobis 

gaufasurebas. 

qcevis eTikurobis maCveneblebis amaRleba. 

imisaTvis, rom aamaRlon xelmZRvanelebisa da 

rigiTi muSakebis qcevis maxasiaTeblebi, firmebi 

sxvadasxva RonisZiebebs mimarTaven. maT miekuTvneba 

eTikuri normativebis damuSaveba, eTikis komitetis 

Seqmna, socialuri reviziisa da eTikuri qcevis 

swavleba. 

eTikis normativebi. akrZalul qcevas 

warmoadgens qrTamis aReba, gamoZalva, saCuqrebi 

(Zvirfasi da ZviradRirebuli), fulis ukanonod 

miReba, TaRliToba.  

eTikis komitetebi. zogierTi firma qmnis eTikis 

mudmiv komitets, romlis ZiriTadi daniSnulebaa 

Seafasos firmis saqmianoba eTikis sferoSi. 

zogierTi firma am mizniT qiraobs biznesis eTikis 

specialists, romelsac eTikis advokati hqvia. misi 

mizania eTikuri sakiTxebis Sesaxeb mosazrebebis 

SemuSaveba. 

socialuri reviziebi. maTi mizania firmis 

socialuri gavlenis Sesaxeb angariSis Sedgena. 

aseTi angariSebi firmis socialuri 

pasuxismgeblobis dones gvixasiaTeben. 
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Tavi 8 

komunikaciebi 

8.1. komunikaciis procesi da marTvis 

efeqtianoba 

menejeris muSaobis procesis analizidan Cans, 

rom xelmZRvaneli komunikaciaze Tavisi samuSao 

drois 50-dan 90%-mde xarjavs. es SeiZleba 

warmougenlad mogveCvenos, magram gasagebi gaxdeba, 

Tu gaviTvaliswinebT xelmZRvanelis im rolebs, 

romlebsac is asrulebs pirovnebaTSoriso urTierTobebis, 

informaciebis gacvlis, gadawyvetilebebis miRebis 

procesSi, aRarafers vambobT marTvis iseT 

funqciaze, rogoricaa dagegmva, organizeba, 

motivacia da kontroli. swored imitom, rom 

informaciis gacvla mmarTvelobiTi saqmianobis 

aucilebel pirobas warmoadgens. 

xelmZRvaneli Tavis sam rols da marTvis oTx 

mTavar funqcias imisaTvis axorcielebs, rom 

sworad Camoayalibos firmis miznebi da miaRwios 

maT. 

individisa da firmis warmatebis uzrunvelsayofad 

aucilebelia efeqtiani komunikaciis arseboba.   

firmebSi informaciis gacvlis Sesaxeb 

msjelobisas, Cveulebriv gulisxmoben adanmianebs, 

romlebic erTmaneTTan saubroben (piradi 

urTierTobebis procesi), an jgufSi (krebebze) 

kamaToben, saubroben telefoniT an kiTxuloben da 

adgenen Canawerebs, baraTebsa da angariSebs. 
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firmaSi swored am SemTxvevebze modis 

komunikaciis ZiriTadi nawili, Tumca zogadad, 

komunikaciebi yovlismomcvel, yvelgan SeRwevad da 

rTul process warmoadgenen. 

komunikaciebi firmebsa da mis garemos Soris. 

cnobilia, rom firmebis saqmianobaze sagrZnob 

gavlenas axdens garemos faqtorebi. am faqtorebzea 

damokidebuli komunikaciuri saWiroebanic. 

komunikaciebis iseTi saSualebebis Serwymam, 

rogoricaa TaTbiri, samsaxurebrivi Canawerebi, 

satelefono saubrebi, formaluri angariSebi, 

videofirebi, individualuri saubrebi, xelmZRvanelebs 

firmis momsaxurebasTan swrafi da efeqtiani 

urTierTobebis saSualeba misca. 

firmebSi garemosTan komunikaciuri kavSiris 

damyarebis mizniT sxvadasxva saSualebebiT 

sargebloben. arsebul da potenciur momxmareblebs 

isini reklamasa da sxva saSualebebiT atyobineben 

bazarze saqonlis moZraobisa da sxva programebis 

Sesaxeb. sazogadoebasTan urTierTobis sferoSi 

didi yuradReba eTmoba firmis garkveuli “imijis” 

Seqmnas. amitomaa, rom firmis xelmZRvaneloba 

cdilobs kargi avtoritetiT sargeblobdes rogorc 

adgilobriv, ise saerTaSoriso doneze. 

komunikaciebi doneebsa da qvedanayofebs Soris. 

marTvis doneTaSorisi komunikaciebi. firmis SigniT 

informacia moZraobs marTvis doneebs Soris. igi 

marTvis doneebs Soris vertikaluri komunikaciebis 

CarCoebSi SeiZleba gadaeces rogorc aRmavali - 

qvevidan zeviT, ise daRmavali, zevidan qveviT - 

mimarTulebiT.  
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daRmavali gziT informaciis gadacemas, 

daqvemdebarebul doneebs ecnobeba mimdinare amocanebis, 

prioritetebis Secvlis, konkretuli davalebebis, 

rekomendirebuli procedurebis Sesaxeb. 

firmaSi komunikaciis aRmavali mimarTulebiT 

gadacemis magaliTs warmoadgens, vTqvaT bankis 

TanamSromlis mier bankis xelmZRvanelobisaTvis 

informaciis miwodeba imis Sesaxeb, rom SeferxebiT 

muSaobs kompiuteruli teqnologiebi.  

rogorc qvemodan zeviT, ise zemodan qvemoT 

gadacemuli informacia gasagebi unda iyos, amasTan, 

aucilebelia igi miwodebul iqnes koreqtulad. mag, 

inJinerma SeimuSava TviTmfrinavis frTis 

dasamzadeblad saWiro furclovani liTonis 

daWris efeqtiani xerxi da surs amis Sesaxeb 

Seatyobinos xelmZRvanels. Tu inJineri pirdapir 

SeiWreba xelmZRvanelis kabinetSi sityvebiT “rac 

gindaT is hqeniT, magram Tqven unda danergoT es 

xerxi”, mmarTvelma SeiZleba uaryofiTi reagireba 

moaxdinos. magram, Tu igive inJineri Tavis 

gadawyvetilebas dadgenili wesis mixedviT gaacnobs 

yvela aucilebel mxares (mag, warmoebis mmarTvels) 

da misi winadadeba amis Semdeg gadaecema 

organizaciis xelmZRvanels, saqme win waiwevs. 

gamoricxuli ar aris, rom marTvis maRal 

doneebze, sxvadasxva mizniT, novatoruli idea Tu 

winadadeba uaryofili iqnes.  

komunikaciebis gacvla sxvadasxva ganyofilebebs 

Soris. firmebi aRmavali da daRmavali mimarTulebiT 

informaciis gacvlis garda, horizontalur 

komunikaciasac saWiroeben. firma mravali 
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qvedanayofisgan Sedgeba, amitom amocanebisa da 

moqmedebebis koordinaciisaTvis saWiroa maT Soris 

informaciis gacvla. 

komunikacia xelmZRvaneli - xelqveiTi. firmaSi 

komunikaciis yvelaze mniSvnelovan komponents 

warmoadgens urTierToba xelmZRvanelsa da 

xelqveiTs Soris. marTalia es urTierToba 

informaciis vertikalurad gavlis saxiT 

gvevlineba, magram igi mainc Zalze sainteresoa, 

radgan xelmZRvanelis sakomunikacio saqmianobis 2/3 

mainc moicavs. 

xelmZRvanelsa da xelqveiTs Soris informaciis 

gacvlis mravali saxeobebidan zogierTi 

dakavSirebulia amocanis, prioritetebisa da 

mosalodneli Sedegebis garkvevasTan; ganyofilebis 

amocanebis gadawyvetaSi Sesabamisi pirebis 

CabmasTan; muSaobis efeqtianobis sakiTxebis 

ganxilvasTan; motivaciis sakiTxebis gadawyvetasTan; 

xelqveiTebis unaris ganviTarebasa da srulyofasTan; 

realurad arsebuli am Tu im problemebis Sesaxeb 

informaciis SegrovebasTan; ideebis, winadadebebis 

miRebasTan da a.S.  

komunikaciebi xelmZRvanelsa da muSa jgufs 

Soris. xelmZRvanelsa da xelqveiTs Soris 

informaciis gacvlis garda, informacia moZraobs 

xelmZRvanelsa da mis muSa jgufs Soris. muSa 

jgufTan komunikacia xelmZRvanels saSualebas 

aZlevs aamaRlos jgufis muSaobis efeqtianoba.  

zogjer, problemebis gansaxilvelad muSa jgufi 

ikribeba xelmZRvanelis gareSe. aseTi Sexvedrebi 
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amaRlebs TanamSromelTa samuSaoTa dakmayofilebis 

dones. 

arsebobs formaluri da araformaluri 

komunikaciebi. formaluria is informaciebi, 

romlebic firmasa da mis garemos Soris 

komunikaciuri saSualebiT vrceldeba da maTi 

gadamowmeba arcTu ise rTul saqmes warmoadgens.  

araformaluri komunikaciebis arxs SeiZleba 

xmebis gavrcelebis arxi vuwodoT. araformaluri 

komunikaciebi xSir SemTxvevaSi dazustebuli da 

arasworia, maTze dayrdnoba ar SeiZleba, magram 

aris SemTxvevebi, roca araformaluri informacia 

swor cnobebsac Seicavs.  

 

    

8.2. firmebis komunikaciuri procesi 

komunikaciuri procesi gulisxmobs informaciis 

gacvlas or an met adamians Soris. Tu komunikaciebi 

cudad aris organizebuli, gadawyvetilebebic 

naklebad sarwmuno iqneba, 

komunikaciuri procesis ZiriTadi mizania - 

informaciis gagebis uzrunvelyofa, romelic 

gacvlis sagnis e.i. Setyobinebis saxiT gvevlineba. 

ukeTesad rom gavigoT informaciis gacvlis 

procesi da misi efeqtianobis pirobebi saWiroa 

gavecnoT komunikaciuri procesis etapebsa da 

elementebs. 
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komunikaciis procesis elementebi da etapebi. 

informaciis gacvlis procesSi SeiZleba gamovyoT 

oTxi sabaziso elementi: 

1. gamgzavni, anu piri, romelic agrovebs 

informacias da gadascems sxvas; 

2. Setyobineba, anu TviT informacia, romelic 

kodirebulia simboloebis saSualebiT; 

3. arxi, informaciis gadacemis saSualebaze; 

4. mimRebi piri,romlisTvisac aris gankuTvnili 

informacia da romelic interpretacias ukeTebs mas. 

urTierTdakavSirebuli etapebi Semdegnairad 

SeiZleba warmovidginoT: 

1. ideis Camoyalibeba; 

2. kodireba da arxis arCeva; 

3. gadacema; 

4. dekodireba anu gaSifvra. 

ideis Camoyalibeba. informaciis gacvla iwyeba 

ideis formulirebidan an informaciis amorCevidan. 

gamgzavni wyvets, Tu romeli idea an Setyobineba 

gaxados gacvlis sagani. 

kodireba da arxis SerCeva. ideis gadacemamde, 

gamgzavnma simboloebis saSualebiT misi kodireba 

unda moaxdinos, amisaTvis ki unda gamoiyenos 

sityvebi, informacia da Jestebi. aseTi kotireba 

ideas Setyobinebad aqcevs. gamgzavnma aseve unda 

SearCios arxi, romelic simboloebis tipebs 

Seesabameba. Setyobinebis SerCevisas erTaderTi 

arxiT ar unda SevizRudoT. 

gadacema. mesame etapze gamgzavni iyenebs arxs 

mimRebisaTvis Setyobinebis gadasacemad. laparakia 
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Setyobinebis fizikur gadacemaze, romelsac, bevri, 

SecdomiT, komunikaciis procesad aRiqvams. 

dekodireba anu gaSifvra. Setyobinebis gadacemis 

Semdeg mimRebi mas dekodirebas ukeTebs. dekodireba 

gamgzavnis simboloebis mimRebis gonebaSi gadayvanas 

niSnavs. Tu simboloebs, romelic gamgzavnma airCia, 

mimRebisTvisac zustad igive mniSvneloba aqvs, maSin 

mas ecodineba ideis Camoyalibebis dros Tu ras 

gulisxmobda gamgzavni. 

ukukavSirebi da Seferxebebi. ukukavSiris dros 

informaciis gamgzavni da misi mimRebi rolebs 

cvlian. informaciis mimRebi gamgzavni xdeba da 

gaivlis yvela im etaps, romelic saWiroa 

informaciis Tavdapirvel gamomgzavnTan dasakavSireblad. 

xmauri. - mniSvnelovnad arTulebs informaciis 

process, rig SemTxvevaSi gadacemul informacias 

gaugebarsac ki xdis. amitom informaciis 

gamgzavnmac da mimRebmac es unda gaiTvaliswinos. 

xmauris daZleva informaciis sworad gagebis 

umniSvnelovanesi pirobaa. 

 

 

8.3. pirovnebaTaSorisi komunikaciebi 

organizaciaSi werilobiTi informaciis 

gacvlas upiratesoba eniWeba, magram bolo xans 

mkveTrad gaizarda kompiuteris, rogorc 

komunikaciuri saSualebis roli. imis gamo, rom 

xelmZRvaneli mTeli Tavisi drois 50-90%-s 

saubrebze xarjavs, marTebuli iqneba gamovyoT 
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informaciis pirdapiri pirovnebaTaSorisi gacvla 

da masTan dakavSirebuli barierebi. pirovnebaTaSorisi 

urTierTobisas warmoSobili barierebis ganxilvisas 

saWiroa yuradReba gamaxvildes iseT sakiTxebze 

rogoricaa: 

1. aRqma; 

2. semantika; 

3. araverbaluri informaciiT gacvla;  

4. uxarisxo ukukavSirebi; 

5. mosmenis uunaroba. 

Seferxebebi, romlebic dakavSirebulia 

informaciis aRqmasTan. adamianTa qcevis sakiTxebze 

msjelobisas, aRqmis process jerovani yuradReba 

daeTmo, radgan swored igi gansazRvravs “realobas 

individisaTvis”. saqme is aris, rom adamianebi 

reagireben ara imaze, rac maT garSemo sinamdvileSi 

xdeba, aramed imaze, rac maT mier aRiqmeba. es 

seriozuli problemaa, radgan praqtikaSi, Zalian 

xSiria SemTxvevebi, roca adamianebi erTidaigive 

informacias sxvadasxvagvarad aRiqvamen. aRqmaSi 

gansxvaveba arsebiTi xasiaTis maSin xdeba, roca 

gadacemuli informacia zustad ar aris 

Camoyalibebuli. 

semantikuri barierebi. informaciis gadacemisas 

iyeneben garkveul simboloebs - sityvebs, Jestebs, 

intonaciebs. adamianebs Soris informaciis gamgzavni 

Setyobinebas verbaluri da araverbaluri simboloebis 

daxmarebiT axorcielebs. 

semantika sityvebisa da mniSvnelobebis 

gamoyenebis saSualebebs swavlobs. misi codna 

aucilebelia, radgan sxvadasxva xalxisaTvis 
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erTnair sityvebs (simbolikebs) sxvadasxva 

mniSvneloba SeiZleba hqondes.semantikuri variaciebi 

xSirad xdeba araswori gagebis mizezi, radgan bevr 

SemTxvevaSi is mniSvneloba, romelic simbolos 

mieniWa, zustad gansazRvruli da gasagebi ar aris.  

simbolos ar gaaCnia ganumeorebeli mniSvneloba. 

misi mniSvneloba vlindeba informaciis mimRebis 

gamocdilebis im kontaqtisa da situaciis 

gaTvaliswinebiT, romlis drosac gamoyenebuli iqna 

simbolo. Tu xelmZRvanels sworad esmis 

gamoyenebuli simbolos mniSvneloba ra Tqma unda 

es kargia, magram amasTan erTad aucilebelia, rom 

man, es xelqveiTebsac gaagebinos.  

semantikuri barierebi uamrav problemas qmnis im 

kompaniebSi, sadac mravali da gansxvavebuli 

kulturis mqone adamiani muSaobs. saqme is aris, rom 

erTi da igive sityva sxvadasxva kulturis mqone 

adamianis mier erTnairad ar aRiqmeba. 

araverbaluri winaaRmdegobani. verbalur 

simboloebTan (sityvebi) - gadasacemad gamiznuli 

ideebis kodirebis ZiriTad saSualebasTan erTad, 

SetyobinebaTa translaciisaTvis gamoyeneba araverbaluri 

simboloebi. araverbaluri komunikaciis magaliTebia: 

saxis gamometyvelebis cvlileba (momRimari an 

moRuSuli gamometyveleba), gaocebisagan aweuli 

warbi, cocxali an usicocxlo gamoxedva, gamoxedva 

mowonebis an dawunebis niSnad, xelebis gamoyeneba, 

poza, xmis intonacia da a.S.  

xSirad, informaciis gagzavnisas, araverbaluri 

da verbaluri simboloebi erTdroulad gamoiyeneba, 

rac aZlierebs an cvlis sityvis mniSvnelobas.  
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uxarisxo ukukavSiri. ukukavSiri mniSvnelovania, 

radgan is informaciis gamgzavns arwmunebs imaSi, 

rom adresatma informacia miiRo da sworad gaigo 

misi Sinaarsi. samwuxarod, praqtikaSi xSiria 

SemTxvevebi, roca cudi ukukavSiris gamo Znelia 

gaarkvio, Tu rogor mivida adresatamde gagzavnili 

informacia. 

mosmenis unari. sayovelTaod cnobilia, rom 

ganaTlebis sistema ufro met yuradRebas uTmobs 

kiTxvisa da weris kulturas, vidre mosmenis unaris 

gamomuSavebasa da ganviTarebas.  

imisaTvis, rom yuradRebiT mousminoT, unda 

davicvaT Semdegi pirobebi: 

1. SewyviteT laparaki. ver mousmenT Tu Tqven 

laparakobT; 

2. daexmareT mosaubres, rom man Tavi 

Taviseburad igrZnos; 

3. mosaubres agrZnobineT, rom Tqven 

dainteresebuli xarT mosmeniT. roca gesaubrebian, 

korespodentebis kiTxvas Tavi gaanebeT; 

4. SewyviteT gamaRizianebeli saqmianoba: nu 

xatavT, nu ukakunebT magidas, nu aTvalierebT 

qaRaldebs; 

5. unda TanaugrZnoT mosaubres, ecadeT Tavi 

warmoidginoT mis mdgomareobaSi; 

6. iyaviT momTmeni. nu SeawyvetinebT mosaubres, 

Tu man Temas ar gadauxvia; 

7. SeikaveT emociebi. gabrazebul adamians uWirs 

sityvebis SerCeva; 

8. ar dauSvaT kamaTi da kritika. mosaubres nu 

CaayenebT Tavdacvis poziciaSi. igi gaCumdeba an 
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gabrazdeba. ar ekamaToT, kamaTSi gamarjvebiT nu 

ifiqrebT, rom moigeT; 

9. mieciT SekiTxvebi. es mosaubres waaxalisebs 

da daarwmunebs imaSi, rom Tqven namdvilad usmenT; 

10. SewyviteT laparaki. es wesi pirvelicaa da 

ukanasknelic, radgan yvela danarCeni maszea 

damokidebuli. Tqven efeqtianad ver mousmenT, Tu 

laparaks gaagrZelebT. 

mimarTvis xelovnebis srulyofa. imisaTvis, rom 

adamians efeqturad mousminoT, arsebobs kidev 

ramdenime saSualeba: 

1. informaciis gadacemamde kidev erTxel 

gaanalizeT Tqveni ideebi; 

2. SeiTavseT potenciuri semantikuri problemebi 

Setyobinebidan gamoricxeT orazrovani sityvebi da 

debulebebi; 

3. daakvirdiT Tqvens pozas, Jestebs, intonacias; 

4. gamoiCineT empaTia da gulisxmiereba. empaTia 

(iTvaliswinebs TanagrZnobas, sevdas) sxvisi 

gaWirvebis gaTvaliswinebas. es igivea, rac 

SeekiTxoT Tqvens Tavs “vin aris is adamiani visac 

unda mivmarToT? rogori moTxovnilebebi da 

interesebi gaaCnia? rogor xasiaTzea dRes? 

informaciis gacvlis procesSi, empaTiis aqtiuri 

gamoyenebiT, mimReb mxares Tqven Sesabamis ganwyobas 

SeuqmniT, riTac SesaZlebeli gaxdeba kodirebuli 

informaciis adresatisaTvis drouli gadacema. 

empaTia gulaxdilobasac niSnavs. unda ecadoT 

ar miiRoT naCqarevi da moufiqrebeli gadawyvetilebebi. 

unda SeecadoT bolomde gaerkveT problemasa da 

situaciaSi, romlebsac mosaubre ayenebs. Tumca es, 
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srulebiT ar gavaldebulebT gaiziaroT misi 

mosazrebebi; 

5. SeecadeT daamyaroT ukukavSiri. ukukavSiris 

ramdenime saSualeba arsebobs. 

ukukavSiris erT-erTi saSualebaa adamianebis 

pozebis, Jestebisa da intonaciis Sefaseba. maTi 

analizi informaciis gamgzavns daarwmunebs imaSi, 

rom informaciis mimRebma sworad gaigo Tu ara 

informaciis Sinaarsi. 

ukukavSiris arseboba SeiZleba davadginoT 

muSaobis pirveli Sedegebis gakontrolebis gziTac. 

analizi gamoaSkaravebs Tu ramdenad sworad iqna 

gagebuli davaleba an gagzavnili informacia. 

ukukavSiris dadgenisas kidev erT saSualebas 

warmoadgens xelqveiTebis mimarT Ria karis 

politikis gatareba. xelmZRvanelebma xelqveiTebi 

unda daarwmunos imaSi, rom is mzad aris maT 

mousminos da ganixilos maTTvis saintereso 

sakiTxebi. aseTi urTierTSexvedrebis Sedegad 

gairkveva - davaleba an informacia sworad iqna 

gagebuli Tu ara.  
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8.4. firmis komunikaciebi 

firmis warmatebuli funqcionirebisaTvis 

aucilebelia xelmZRvaneli kargad erkveodes 

informaciis gacvlis procesSi arsebuli 

Seferxebebisa da aseTi gacvlis srulyofis 

meTodebSi. 

firmis komunikaciebSi arsebuli Seferxebebi. 

1. SetyobinebaTa damaxinjeba. roca organizaciis 

SigniT informacia moZraobs rogorc zemodan 

qvemoT da piriqiT, SetyobinebaTa azri ramdenadme 

mainc icvleba. es, ramdenime mizeziT xdeba. 

SetyobinebaTa Sinaarsis winaswar ganzraxvis gareSe 

damaxinjeba SeiZleba pirovnebaTSoris komunikaciebSi 

arsebuli Seferxebis gamo moxdes, informaciis 

Segnebulad damaxinjeba ki romelime rgolis 

xelmZRvanelis informaciis SinaarsTan uTanxmoebam 

ganapirobos. 

2. informaciuli gadatvirTuloba. roca 

xelmZRvaneli saqmeebiT gadatvirTulia da 

iZulebulia mokle drois ganmavlobaSi mraval da 

sxvadasxva saxis informaciaze moaxdinos reagireba.  

3. firmis arasrulyofili struqtura. Tu 

organizaciis struqtura srulyofili ar aris, 

maSin misi miznebis realizaciis SesaZleblobebi 

mcirdeba, izrdeba SetyobinebaTa damaxinjebis 

albaToba. saqme is aris, rom struqturis 

arasrlyofileba uaryofiT gavlenas axdens firmis 

calkeuli samsaxurebis saqmianobis urTierTdakavSirebasa 

da koordinaciaze. 

firmebSi komunikaciuri procesis srulyofa. 
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komunikaciuri procesis winaaRmdegobani SeiZleba 

daZleul iqnes Tu gatardeba Semdegi qmediTi 

RonisZiebebi: 

1. informaciuli nakadebis regulireba. 

xelmZRvanelma unda moawesrigos firmis 

qvedanayofebidan informaciis miReba im formiT, 

romelic xels Seuwyobs misi miznebis realizacias. 

saanalizo informacia arc bevri unda iyos da arc 

cota, is firmaSi Seqmnil mdgomareobaze srul 

warmodgenas unda iZleodes; 

2. mmarTvelobiTi moqmedebebi. informaciis 

gacvlis srulyofasTan erTad, xelmZRvaneli unda 

cdilobdes, rom garkveuli prioritetebis mixedviT 

praqtikaSi daamkvidros xelqveiTebTan mokle, 

perioduli da yovelkvireuli Sexvedra-TaTbirebis 

tradicia, sadac ganxiluli iqneba arsebiTi 

mniSvnelobis sakiTxebi; 

3. ukukavSiris sistemebis srulyofa. am mizniT 

SeiZleba firmis TanamSromlebi mivlinebul iqnen 

adgilebze (filialebSi, warmoebebSi da a.S.) 

situaciaSi gasarkvevad. SesaZlebelia agreTve 

xelmZRvanelebi TviTon dainteresdnen Seqmnili 

viTarebiT da ewvion maT daqvemdebarebaSi myof 

firmebs. 

4. ukukavSiris srulyofis saintereso 

RonisZiebas warmoadgens momuSaveTa gamokiTxvebi, 

romlebic sayuradRebo daskvnebis gakeTebis 

saSualebas iZleva. aseTi gamokiTxvebis safuZvelze 

SeiZleba amomwuravi pasuxebi miviRoT iseT 

sakiTxebze, rogoricaa: 
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 dayvanilia Tu ara firmis Zireul 

rgolebamde maTi saqmianobis miznebi; 

 saqmianobis dros ra saxis problemebs 

xvdebian; 

 Rebuloben Tu ara isini samuSaosTan 

dakavSirebul zust da droul informacias; 

 aqvT Tu ara momuSaveebs uSualo 

xelmZRvanelebTan Tavisuflad Sesvlisa da 

winadadebebis dayenebis SesaZlebloba; 

 arian Tu ara momuSaveebi informirebulni 

firmebSi mosalodneli cvlilebebis Sesaxeb 

da a.S. 

5. winadadebebis Segrovebis sistemebi. maTi 

mizania informaciis filtraciis uaryofiTi 

mxareebisa da informaciaSi arsebuli ideebis 

ignorirebis Semcireba. aseTi sistemebia: 

 anonimuri werilebisa da winadadebebis 

Segrovebis mizniT specialuri yuTebis 

dadgma;  

 gansakuTrebuli mniSvnelobis sakiTxebis 

ganxilvis mizniT xelmZRvaneli da rigiTi 

muSakebis jgufebis Seqmna; 

 kontrolis gaZlierebis mizniT e.w. xarisxis 

jgufebis Seqmna. 

6. sainformacio biuletenebis gamocema. masSi 

unda daibeWdos is statiebi meToduri da 

meTodologiuri miTiTebebi, romlebic saintereso 

iqneba firmis TanamSromlebisaTvis; 

7. Tanamedrove sainformacio teqnologia. 

kompiuteruli qselebi, eleqtronuli fosta, 
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satelefono kavSirebi, videokonferenciebi - is 

saSualebebia, romlebsac firmebi warmatebiT 

iyeneben, magram am mxriv jer kidev mravali rezervi 

arseboabs. 
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Tavi 9 

gadawyvetilebis miReba firmaSi 

9.1. gadawyvetilebis miReba 

nebismieri adamiani yoveldRiurad asobiT 

gadawyvetilebas iRebs. gadawyvetileba - es 

alternativis arCevaa. gadawyvetilebas miekuTvneba 

rogorc samsaxurisaTvis tansacmlis SerCeva, 

samsaxuris arCeva, ise bevrad ufro seriozuli 

gadawyvetilebac, vTqvaT cxovrebis megzuris 

arCevanic. 

xSir SemTxvevaSi, Cven saqme gvaqvs 

alternativebis simravlesTan. mraval cxovrebiseul 

sakiTxze adamiani swrafad iRebs gadawyvetilebas, 

zogierTze ki xangrZlivi fiqris Semdeg.  

aRsaniSnavia, rom marTvaSi gadawyvetilebis 

miReba ufro rTuli da sistematizirebuli 

procesia, vidre pirad cxovrebaSi. individis piradi 

arCevani pirvel rigSi gavlenas axdens mis 

cxovrebaze, xolo Semdeg, masTan dakavSirebul 

adamianebze. menejeri ki moqmedebis mimarTulebas 

irCevs ara marto sakuTari TavisaTvis, aramed 

mTeli firmisa da misi muSakebisaTvis.  

pasuxismgebloba mniSvnelovani organizaciuli 

gadawyvetilebis miRebisaTvis mZime moraluri 

tvirTia. es gansakuTrebiT marTvis umaRles 

doneebze vlindeba. nebismieri rangis xelmZRvanels 

saqme aqvs sxva adamianebis sakuTrebasTan, romlis 

meSveobiTac isini gavlenas axdenen maT cxovrebaze. 

Tu xelmZRvaneli iRebs gadawyvetilebas 
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TanamSromlis ganTavisuflebis Sesaxeb, es, 

bunebrivia, am ukanasknels daazaralebs. magram, Tu 

xelmZRvaneli cud muSaks ar gaanTavisuflebs, is 

mTel firmas daazaralebs. 

imisaTvis, rom gavigoT, Tu rogor imoqmedos 

xelmZRvanelma, ufro racionalurad da sistematizirebulad, 

unda gavecnoT gadawyvetilebis miRebis saerTod 

aRiarebul praqtikas, wesebsa da meqanizms, mis 

organul kavSirs marTvis procesTan da organizaciuli 

gadawyvetilebebis zogierT maxasiaTebelTan. 

organizaciuli gadawyvetilebebi. komunikaciis 

procesis msgavsad gadawyvetilebis miReba aisaxeba 

marTvis yvela aspeqtze. gadawyvetilebis miReba 

mmarTvelis yoveldRiuri muSaobis Semadgeneli 

nawilia. frenk harisoni ambobs: ”gadawyvetilebis 

miReba nebismieri saxis organizaciis marTvis 

ganuyofel nawils warmoadgens. kompententuroba am 

sferoSi ganasxvavebs menejers aramenejerebisagan 

da rac ufro mniSvnelovania, ganasxvavebs 

efeqtianad momuSave menejers araefeqtianad 

momuSave kolegisagan”.  

prof. mincbergi aRniSnavda, rom yvela 

xelmZRvaneli pirovnebaTSoris urTierTobebSi, 

informaciis gadacemasa da gadawyvetilebebis 

miRebaSi garkveul rols asrulebs gadawyvetilebebis 

miRebis sferoSi man oTxi roli gamohyo. esenia:  

1. mewarme;  

2. muSaobaSi mosalodneli darRvevebis Tavidan 

acilebis specialisti; 

3. resursebis gamanawilebeli; 

4. SeTanxmebis miRwevis specialisti. 
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radgan muSaobis xasiaTi damokidebulia marTvis 

im doneze, romlzec igi imyofeba, Sesabamisad 

arsebobs gansxvaveba marTvis sxvadasxva doneze 

miRebuli gadawyvetilebebis xasiaTs Soris, magram, 

miuxedavad amisa, yvela am rols periodulad 

asrulebs TiToeuli menejeri. marTvis TiToeuli 

funqciis Sesruleba dakavSirebulia ramdenime 

zogad, sasicocxlod mniSvnelovan gadawyvetilebebTan, 

romlebic cxovrebaSi unda dainergos. esenia: 

dagegmva, saqmianobis organizeba, motivacia, 

kontroli.   

organizaciuli gadawyvetileba is arCevania, 

romelic xelmZRvanelma unda gaakeTos imisaTvis, 

rom Seasrulos TanamdebobiT gaTvaliswinebuli 

movaleobebi. 

organizaciuli gadawyvetilebebi SeiZleba 

warmovidginoT, rogorc daprogramebuli, ise 

dauprogramebeli gadawyvetilebebis saxiT. 

daprogramebuli gadawyvetileba gansazRvruli 

TanmimdevrobiT Sesrulebuli moqmedebis 

realizaciis Sedegia, imis msgavsi, rac maTemetikuri 

gantolebis amoxsnisas gamoiyeneba. 

programireba efeqtiani organizaciuli 

gadawyvetilebebis mniSvnelovan damxmare saSualebad 

SeiZleba CaiTvalos. am SemTxvevaSi gamoiricxeba 

Secdomebi da daizogeba dro imaSi, rom 

gadawyvetilebis miRebis procedura sworia da 

sasurveli. 

dauprogramebeli gadawyvetilebebi miiReba iseT 

situaciebSi, romlebic gansazRvruli zomiT axalia, 

Signidan arastruqturizebulia an dakavSirebulia 
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ucnob faqtorebTan. ramdenadac winaswar 

SeuZlebelia aucilebeli moqmedebebis konkretuli 

Tanmimdevrobis Sedgena, xelmZRvanelma unda 

SeimuSaos gadawyvetilebis miRebis procedura. 

dauprogramebel ricxvs SeiZleba miekuTvnos 

Semdegi tipis gadawyvetilebebi: rogori unda iyos 

organizaciis miznebi, rogor gaumjobesdes 

produqcia, rogor srulvyoT mmarTvelobiTi 

qvedanayofis struqtura, rogor gaZlierdes 

xelqveiTebis motivacia daa.S. 

kompromisebi. ukve aRiniSna, rom xSir 

SemTxvevaSi xelmZRvanels uWirs miiRos iseTi 

gadawyvetilebebi, romlebsac saerTod ar eqnebaT 

uaryofiTi Sdegebi. marTvis cnobili specialisti 

robert vaci miuTiTebda, rom TiToeuli 

gadawyvetileba unda awonasworebdes urTierTsawinaaRmdego 

faseulebebs, miznebsa da kriteriumebs, misi 

romelime struqturuli erTeulisaTvis SeiZleba 

negatiuri Sedegebis momtanic ki iyis. 

efeqtianad momuSave xelmZRvanelebi da 

adamianebi, romlebic yoveldRiur cxovrebaSi 

iRblianobiT gamoirCevian, is individebi, arian 

romelTa mier miRebuli gadawyvetilebebis SesaZlo 

uaryofiTi Sedegebi ver Trgunaven maT nebisyofas.  

gadawyvetilebis miRebisadmi midgomebi. 

gadawyvetilebis miRebis procesSi unda 

gaviTvaliswinoT ori momenti. 

pirveli imaSi mdgomareobs, rom nebismieri 

gadawyvetilebis miReba SedarebiT advilia, kargi 

gadawtvetilebisa ki Zneli. 
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meore momenti gulisxmobs, rom gadawyvetilebis 

miReba fsiqologiuri procesia. adamianebis qceva 

yovelTvis logikuri ar aris. zogjer is 

ganpirobebulia logikiT, zogjer ki grZnobebiT.  

nebismieri konkretuli gadawyvetileba romelime 

erT kategorias iSviaTad miekuTvneba. SeiZleba 

vTqvaT, rom gadawyvetilebis miRebis process aqvs 

intuiciuri, msjelobaze damyarebuli an racionaluri 

xasiaTi. 

intuiciuri gadawyvetilebebi. wminda intuiciuri 

gadawyvetileba esaa arCevani, romelic keTdeba 

SegrZnebis safuZvelze. am SeTxvevaSi gadawyvetilebis 

mimRebi erTmaneTTan ar ajerebs arCevanis Zlier da 

sust mxareebs, yvela alternativis uaryofiT da 

dadebiT momentebs. 

msjelobaze damyarebuli gadawyvetilebebi. 

aseTi gadawyvetilebebi xandaxan intuiciur 

gadawyvetilebebad SeiZleba mogveCvenos. gadawyvetileba, 

romelic logikas emyareba, aris codniTa da 

gamocdilebiT ganpirobebuli arCevani. 

msjeloba, rogorc organizaciuli gadawyvetilebebis 

safuZveli Zalian sasargebloa, radgan firmebSi bevri 

situacia meordeba. 

racionaluri gadawyvetilebani. racionalur da 

msjelobaze damyarebul gadawyvetilebebs Soris 

mTavari gansxvaveba imaSi mdgomareobs, rom pirveli 

ar aris damokidebuli warsulis gamocdilebaze. 

racionaluri gadawyvetileba dafuZnebulia obieqtur 

analitikur procesze. 
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9.2. firmaSi problemis racionaluri gadawyveta 

marTvis msgavsad problemebis gadawyveta 

warmoadgens Tanmimdevruli da urTierTdakavSirebuli 

moqmedebis dausrulebel process. problemebis 

gadasawyvetad saWiroa ara erTi gadawyvetilebis, 

aramed arCevanTa mTeli erTobliobis miReba. 

meskonis, albertisa da xedouris azriT 

problemebis gadawyveta xuTetapiani (plus danergva 

da ukukavSiri) procesia, etapebis raodenoba ki 

TviT problemis sirTuliT ganisazRvreba. 

 

problemis racionaluri gadawyvetis etapebi 

1. problemebis diagnostika. problemis gadawyvetis 

gzaze pirvel nabijs warmoadgens sruli da swori 

diagnozis gansazRvra. problemad iTvleba iseTi 

situacia, roca dasaxuli miznebi miRweuli ar aris. 

rogorc amboben Tu problema sworad aris 

gansazRvruli, amiT igi sanaxevrod gadawyvetilad 

SeiZleba CaiTvalos.  

2. gadawyvetilebis miRebis kriteriumebisa da 

SezRudvebis formulireba. xelmZRvanelma gadawyvetilebis 
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miRebis mizniT problemis diagnostikis ganxorcielebisas 

unda icodes, Tu rogor gadawyvitos igi. problemis 

warmoSobis mizezi SeiZleba iyos firmis gare 

faqtorebi, mag. kanonebi romelTa Secvla xelmZRvanels 

ar SeuZlia. 

3. alternativebis gansazRvra. Semdgomi etapia 

problemebis alternatiul gadawyvetaTa variantebis 

SerCeva. sasurvelia im SesaZleblobebis gamovlena, 

romlebic aRmofxvrian problemis warmoSobis mizezebs 

da amiT firmas dasaxuli miznebis miRwevis saSualebas 

miscemen. 

4. alternativebis Sefaseba. alternativebis 

Sefasebis dros aucilebelia gansazRvruli winaswari 

Sefaseba. gamokvlevebi gviCveneben, rom TandaTan 

gaizrdeba alternatiuli ideebis rogorc raodenoba 

ise xarisxi.  

5. alternativis arCevani. Tu problema sworad iyo 

gansazRvruli da alternatiuli gadawyvetilebani 

kargad Sejerebuli da Sefasebuli, maSin arCevanis 

gakeTeba, e.i. gadawyvetilebis miReba SedarebiT advilia. 

alternativis SerCeva, ra Tqma unda, sapasuxismgeblo 

etapia, magram gansakuTrebuli mniSvneloba aqvs imas, Tu 

rogor moxdeba misi realizacia. 

gadawyvetilebis realizaciis procesis mimdinareobisa 

da dasrulebis analizi SeuZlebelia myari ukukavSiris 

gareSe. ukukavSiri xelmZRvanels saSualebas miscems 

kargad gaanalizos gadawyvetilebis realizaciamde da 

mas Semdeg arsebuli mdgomareoba da gaakeTos 

Sesabamisi daskvnebi.   
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9.3. mmarTvelobiTi gadawyvetilebis miRebaze 

moqmedi sxva faqtorebi 

xelmZRvanelis pirovnuli faseulobebi. 

TiToeul adamians faseulobaTa sakuTari sistema 

aqvs, romelic gansazRvravs mis moqmedebas da 

gavlenas axdens miRebul gadawyvetilebaze. mag. 

Tqven SeiZleba uzneobad CaTvaloT im informaciis 

damalva, romlis daxmarebiT Tqvens kolegas, 

romelic Tanamdebobriv dawinaurebaSi Tqveni 

mTavari konkurentic ki SeiZleba iyos, eqneboda 

SesaZlebloba gaeumjobesebina Tavisi proeqti, 

romelzedac amJamad muSaobs.  

meore mxriv, Tqven SeiZleba gadawyvitoT, rom 

samuSaodan gaaTavisufloT muSaki, romelic cudad 

muSaobs. 

gamokvlevebi adastureben, rom amerikuli 

mmarTvelobis faseulobaTa sistemaSi aSkaraa 

ekonomikis, politikisa da mecnierebisaken gadaxra, 

naklebi mniSvneloba eniWeba socialur, religiur 

da esTetikur aspeqtebs. 

gadawyvetilebis miRebis gamo. mmarTvelobiTi 

gadawyvetilebis miRebisas, yovelTvis unda 

gaviTvaliswinoT riski. am SemTxvevaSi “riski”-s 

cnebaSi saSiSroeba ar igulisxmeba. 

alternativebis Sefasebisa da gadawyvetilebebis 

miRebisas, xelmZRvanelma sxvadasxva pirobebisa da 

garemos gaTvaliswinebiT unda ganWvritos 

mosalodneli Sedegebi. 
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gansazRvruloba. gadawyvetileba miiReba gansazRvrulobis 

pirobebSi, roca xelmZRvanelma zustad icis 

TiToeuli alternatiuli variantis Sedegebi. 

riski. riskis pirobebSi miRebul gadawyvetilebebs 

miekuTvneba iseTi gadawyvetilebebi, romelTa 

Sedegebi ar aris gansazRvruli, magram TiToeuli 

Sedegis albaToba cnobilia. albaToba ganisazRvreba, 

rogorc mocemuli movlenis ganxorcielebis xarisxi 

da icvleba 0-dan 1-mde.  

albaTobis gansazRvris yvelaze sasurvel xerxs 

warmoadgens obieqturoba. albaToba obieqturia, 

roca SeiZleba dagrovili gamocdilebis safuZvelze 

misi maTematikuri meTodebiT an statikuri analiziT 

gansazRvra.  

ganusazRvreloba. ganusazRvrelobis pirobebSi 

gadawyvetileba miiReba im SemTxvevaSi, roca 

SeuZlebelia potenciuri Sedegebis albaTobis 

Sefaseba. ganusazRvrelobis Sexebisas xelmZRvanelma 

unda gamoiyenos ori ZiriTadi SesaZlebloba: 

1. Seecados miiRos damatebiTi relevanturi 

informacia da kidev erTxel gaanalizos problema. 

2. zustad imoqmedos warsuli gamocdilebis, 

msjelobisa da intuiciis Sesabamisad da gaakeTos 

varaudi movlenis albaTobis Sesaxeb. es 

aucilebelia, roca sakmarisi ar aris dro 

damatebiTi informaciis Sesakrebad an amisTvis 

saWiro danaxarjebi Zalze didia.  

dro da cvalebadi garemo. drois msvleloba 

situaciis cvlilebas ganapirobebs. Tu didi dro 

gavida, situacia SeiZleba imdenad Seicvalos, rom 

gadawyvetilebis miRebisaTvis saWiro kriteriumebma 
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Zala dakargos da maTi daniSnulebis mixedviT 

gamoyeneba SeuZlebeli gaxdes. amitom gadawyvetilebis 

miReba da maTi cxovrebaSi danergva unda 

ganxorcieldes. manmade, vidre is informacia da is 

daSvebebi, romelsac gadawyvetileba eyrdnoba, 

relevanturi da zusti iqneba. 

informaciuli SezRudvebi. rogorc aRvniSneT, 

informacia aucilebelia problemis racionalurad 

gadawyvetisaTvis. magram, kargi gadawyvetilebis 

misaRebad saWiro informacia arc Tu iSviaTad 

miuwvdomelia an Zalian Zviri Rirs.  

qceviTi SezRudvebi. is faqtorebic, romlebic 

asruleben pirovnebaTaSoris da Sidasafirmo 

komunikaciebs, gadawyvetilebis miRebazec moqmedeben. 

mag, xSirad xelmZRvanelebi problemis arsebobasa 

da mniSvnelobas sxvadasxvanairad aRiqvamen, rac 

gadawyvetilebis miRebis procesSi uTanxmoebasa da 

konfliqts warmoSobs. xelmZRvanelebma piradi 

SexedulebiT SeiZleba mxari dauWiros an uaryos 

esa Tu is proeqti. 

negatiuri Sedegebi. mmarTvelobiTi gadawyvetilebebis 

miReba kompromisis mignebis xelovnebaa. praqtika 

adasturebs, rom sxva Tanabar pirobebSi, erT 

SemTxvevaSi mogebis miReba meore SemTxvevaSi 

zarals iwvevs.  

maRali xarisxis produqtebis gamoSvebiT 

mwarmoebelma SeiZleba soliduri mogeba miiRos, 

momxmarebelma ki izaralos, radgan igive saxis 

produqciaSi metis gadaxda mouwevs.  

gadawyvetilebebis urTierTdamokidebuleba. 

firmaSi yvela gadawyvetileba garkveuli saxiT 
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urTierTdamokidebulia. zogierTi mniSvnelovani 

gadawyvetilebis misaRebad SeiZleba saWiro gaxdes 

asobiT naklebmniSvnelovani gadawyvetilebis miReba. 

Tu xelmZRvaneloba gadawyvets qarxnisaTvis 

SeiZinos axali an ufro mwarmoebluri 

mowyobiloba, man produqciis gasaRebis gadidebazec 

unda ifiqros.  

 

 

9.4. gadawyvetilebis miRebis modelebi da 

meTodebi 

marTvis funqciebis warmatebiT SesrulebisaTvis 

aucilebelia efeqtiani gadawyvetilebis miReba. 

amitom, gasakviri ar aris, rom gadawyvetilebis 

miReba - marTvis Teoriis centraluri rgolia. 

“marTvis mecnierebis” cnebas, sxva msgavsi 

cnebebisagan gansxvavebuli Taviseburebebi gaaCnia, 

esenia: 

1. mecnieruli meTodis gamoyeneba; 

2. sistemuri orientacia; 

3. modelebis gamoyeneba. 

mecnieruli meTodi - mecnieruli marTvis 

skolis warmomadgenlebis mier mecnieruli 

gamokvlevebis Catarebis dros praqtikaSi pirvelad 

iqna gamoyenebuli fundamentaluri procedura 

mecnieruli meTodis saxiT.  

aRniSnuli meTodebis gamoyeneba sam etaps 

moicavs, esenia: 
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a. dakvirveba. sakiTxi exeba problemasa Tu 

situaciasTan dakavSirebuli obieqturi informaciis 

Segrovebasa da analizs. 

b. hipoTezis formulireba. igi mkvlevaris mier 

ama Tu im problemisa Tu situaciis daregulirebis 

mizniT yvela SesaZlo alternativis anu moqmedebis 

variantebis SerCevas, problemasa Tu situaciaze 

maTi gavlenis gamokvlevasa da miRebul Sedegebze 

dayrdnobiT prognozebis gakeTebas gulisxmobs.  

g. verifikacia (masalebis, dokumentebis 

Semowmeba da namdvilobis dadgena). aRniSnul etapze 

mowmdeba hipoTezis marTebuloba. am mizniT 

mkvlevari SemoTavazebul hipoTezas amowmebs 

miRebuli gadawyvetilebebis Sedegebze dakvirvebis 

gziT. 

sistemuri orientacia. marTvis ama Tu im 

problemis gadasawyvetad mecnieruli meTodis 

gamoyenebisas aucilebelia gvaxsovdes, rom 

organizacia - Ria sistemaa, romelic urTierTdakavSirebuli 

nawilebisagan Sedgeba. 

modelirebis gamoyeneba. marTvis mecnierebis 

mesame Taviseburebaa modelebis gamoyeneba. 

mecnieruli marTvis skolis yvelaze mniSvnelovani 

damsaxureba im modelebis SemuSavebaSi mdgomareobs, 

romlebic rTul situaciebSi obieqturi 

gadawyvetilebebis miRebis saSualebas iZlevian. 
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9.5. modelireba 

mecnieruli marTvis mier gamoyenebuli zogierTi 

meTodi imdenad rTulia, rom misi kompiuteris 

gareSe gamoyeneba SeuZlebelia, TumcaTviT 

modelirebis koncefcia sakmaod martivia. 

modelis forma ramdenadac naklebad rTulia da 

mxolod im monacemebs moicavs, romlebic saqmesTan 

uSualod aris dakavSirebuli, miT ufro advili 

gamosayenebelia da xelmZRvanels mis winaSe mdgomi 

problemebis daZlevaSi qmediT daxmarebas uwevs. 

modelebi xelmZRvanels mxolod Tavisi 

gamocdilebisa da unaris gamoyenebaSi exmareba ki 

ara, aramed mas eqspertebis gamocdilebisa da 

mosazrebebis gaTvaliswinebaSic uwyobs xels. 

modelirebac aucilebelia da imiTac aris ganpirobebuli, 

rom realur cxovrebaSi uZravi iseTi mmarTvelobiTi 

situacia gvxvdeba, romelTa alternatiuli variantebis 

eqsperimentuli Semowmeba SeuZlebelia. 

modelebis tipebi. vidre Tanamedrove firmebis mier 

gamoyenebul modelebsa da amocanebs ganvixilavdeT, 

marTebuli iqneba mokled aRvweroT is sami 

sabaziso modeli, romelic safuZvlad udevs 

modelirebis principis gamoyenebas. esenia: fizikuri, 

analogiisaa da maTematikuri modelebi. 

fizikuri modeli warmoadgens imas, rasac 

vikvlevT, obieqtisa Tu sistemis Semcirebuli an 

gazrdili saxiT SemoTavazebul variants, anu mis 

portretul aRweras.  
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analogiis modeli sakvlev obieqts analogiis 

saxiT warmoadgens, romelic moqmedebs mis msgavsad, 

magram garegnulad mas ar hgavs. 

maTematikuri modeli, romelsac simbolur 

modelsac uwodeben, movlenis an obieqtis 

Tvisebebisa da maxasiaTeblebis simboloebis 

gamoyenebiT aRweraa. 

modelis agebis procesi. modelis ageba, iseve 

rogorc marTva, process warmoadgens. misi ZiriTadi 

etapebia: amocanis dasma, modelis ageba, misi 

saimedoobis Semowmeba, gamoyeneba da ganaxleba. 

- amocanis dasma modelis agebis pirveli da 

mniSvnelovani etapia, romelic mmarTvelobiTi 

problemis gadawyvetas uzrunvelyofs. 

maTematikisa da kompiuteris Tundac efeqtianad 

gamoyeneba ver moitans sargebels, Tu TviT 

problema zustad ar iqneba Camoyalibebuli. 

Senoni eTanxmeba ainStainis im gadawyvetilebas 

imis Sesaxeb, rom “amocanis sworad dasma ufro 

mniSvnelovania, vidre misi gadawyveta”. amave 

azrs iziarebs Carlz j. hitCic, romelic 

miuTiTebs “... warmatebuli analitikosi 

sxvebisagan amocanis naTlad Camoyalibebis 

codniT gamoirCeva”. 

- modelis ageba. amocanis sworad dasmis Semdeg 

unda ganisazRvros modelis mTavari mizani, 

kerZod, ra informacia an normativebi unda 

miviRoT modelis gamoyenebiT, romelic 

daexmareba xelmZRvanels problemis gadawyvetaSi.  

miznis gansazRvris Semdeg marTvis mecnierebis 

specialistebis umTavres amocanas warmoadgens 
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modelis asagebad saWiro im informaciis dadgena, 

romelic daasabuTebs mizans da uzrunvelyofs 

modelis gamoyenebiT saWiro monacemebis miRebas. 

- modelis saimedoobis Semowmeba. modelis 

agebis Semdeg xdeba misi saimedoobis Semowmeba, 

risTvisac ramdenime saSualeba arsebobs. 

Semowmebis erTi mxarea modelisa da realuri 

samyaros urTierTSesabamisobis dadgena, anu 

ramdenad Seesabameba es modeli realur 

sinamdviles da moicavs Tu ara igi yvela 

situaciur faqtors da saWiro relevantur 

informacias (anu iseTi saxis informacias, 

romelic mis momxmarebelze garkveul gavlenas 

axdens, rac miRebul gadawyvetilebaSi 

aisaxeba). 

Semowmebis meore mxare gulisxmobs modelis 

saSualebiT misaRebi informaciis im xarisxis 

dadgenas, romelmac unda uzrunvelyos xelmZRvanelis 

winaSe arsebuli problemis efeqtiani gadawyveta. 

garda aRniSnulisa aqve ganixileba modelebisaTvis 

damaxasiaTebeli niSnebi. 

- modelis gamoyeneba; modelis ganaxleba; 

modelirebis saerTo problemebi; marTvis 

mecnierebis modelebis mimoxilva; rigTa 

Teoriis modelebi; maragebis marTvis modelebi; 

imitaciuri modelebi; ekonomikuri analizi. 

es modelebi SeiZleba warmatebiT iqnes 

ganxorcielebuli rogorc mTlianad warmoebis, ise 

produqciisa Tu momsaxurebis calkeuli saxeebis 

mixedviT. 
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9.6. gadawyvetilebis miRebis meTodebi 

modelirebasTan erTad arsebobs rigi meTodebi, 

romelTa gamoyenebiT xelmZRvanels SeuZlia 

ramdenime alternativas Soris SearCios ufro 

dasabuTebuli da warmatebis uzrunvelmyofi 

gadawyvetileba. mmarTvelobiTi gadawyvetilebis 

miRebis yvela meTodi sam jgufad SeiZleba daiyos, 

esenia: araformaluri evristikuli, koleqtiuri da 

raodenobrivi meTodebi. 

araformaluri anu evristikuli meTodi 

SeiZleba ganvsazRvroT, rogorc xelmZRvanelis 

mier dagrovili gamocdilebis gaTvaliswinebaTa da 

sakuTar intuiciaze dayrdnobiT optimaluri 

gadawyvetilebebis SerCevis meTodikisa da logikuri 

xexebis erToblioba. 

gadawyvetilebis miRebis koleqtiuri meTodebi. 

mmarTvelobiTi gadawyvetilebis miRebisas 

koleqtiuri muSaobis procesis umTavres moments am 

proceduris monawile pirTa gansazRvra 

warmoadgens. umetes SemTxvevaSi aseTi jgufi iqmneba 

droebiT, konkretuli gadawyvetilebis misaRebad da 

masSi erTiandeba rogorc xelmZRvaneli, ise rigiTi 

TanamSromeli. aseTi jgufis Seqmnis umTavresi 

kriteriumebia: kompetenturoba, sakiTxisadmi 

SemoqmedebiTi midgomis unari, azrovnebis 

konstruqciuloba, komunikabeluroba. 

gadawyvetilebis miRebis raodenobrivi meTodebi. 

raodenobrivi meTodebis safuZvels warmoadgens is 

mecnieruli, kerZod, samecniero-praqtikuli midgoma, 

romelic didi moculobis informaciis damuSavebis 
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safuZvelze gadawyvetilebis ramdenime variantidan 

optimaluris SerCevas gulisxmobs. im maTematikuri 

funqciidan gamomdinare, romelsac esa Tu is 

modeli efuZneba, ganasxvaveben: 

a. wrfiv modelirebas; 

b. dinamiur programirebas; 

g. albaTur da statistikur modelebs; 

d. imitaciur modelebs. 

garda am modelebisa, arsebobs mTeli rigi 

meTodebi, romlebic xelmZRvanels optimaluri 

gadawyvetilebis miRebaSi exmareba da efeqtiani 

marTvis winapirobebs qmnis. aseTia: “sagadamxdelo 

matrica”, da “gadawyvetilebaTa xe”. 

aRniSnuli meTodebis gamoyenebis gaadvilebis 

mizniT firmis xelmZRvaneloba mimarTavs 

prognozirebas. “sagadasamxdelo matricisa”, Tu 

“gadawyvetilebaTa xis” meTodebis gamoyenebisas 

xelmZRvaneloba ZiriTadad prognozirebis 

principebs iyenebs, magram TviT prognozirebasac 

Tavisi konkretuli meTodika aqvs. 

 

 

9.7. sagadamxdelo matrica 

sagadamxdelo matrica - gadawyvetilebis miRebis 

statistikuri Teoriis erT-erTi meTodia, romelsac 

SeuZlia daexmaros xelmZRvanels ramdenime 

variantidan erTi saukeTeso variantis SerCevaSi. igi 

gansakuTrebiT sasargebloa maSin, rodesac 

xelmZRvanelma unda daadginos, Tu romeli 
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strategia ufro metad Seuwyobs xels dasaxuli 

miznis miRwevas. 

sagadamxdelo matricis gamoyeneba sasargebloa 

maSin, rodesac:  

1. gvaqvs alternativebis an strategiis 

variantebis dasabuTebuli SezRuduli raodenoba, 

romelTa Soris unda moxdes saukeTesos SerCeva; 

2. srulad araa cnobili is, rac unda moxdes; 

3. miRebuli gadawyvetilebis Sedegebi damokidebulia 

imaze, Tu rogori alternativaa SerCeuli da 

sinamdvileSi rogori movlenebi SeiZleba 

ganviTardes.  

garda amisa, xelmZRvaneli aucileblad unda 

flobdes relevanturi movlenis albaTobis 

obieqturi Sefasebisa da amave albaTobis 

mosalodneli Sedegis gaangariSebis SesaZleblobas. 

mag: movlenis moxdenis SesaZleblobebi, anu 

albaToba SeiZleba meryeobdes 1-dan (moxdenis 

SemTxveva) 0-mde (armoxdenis SemTxveva). vTqvaT, raime 

konkretul saqmeSi kapdabandebis SemTxvevaSi 5000 

dolaris wliuri mogebis miRebis albaToba aris 

0,5, 10000 dolaris mogebis miRebisa 0,2, 3000 

dolarisa ki 0,3, maSin mTliani mosalodneli 

wliuri mogeba iqneba: 

5000𝑏(0,5) + 10000𝑏(0,…2) + 3000𝑏(0,…3) = 5400 dolars. 

Tu TiToeuli alternativis mosalodnel 

mniSvbelobas ganvsazRvravT da Sedegebs matricis 

saxiT CavwerT, xelmZRvaneli advilad daadgens 

mocemuli kriteriumebis pirobebSi romeli 

variantia saukeTeso. gamokvlevebi gviCvenebs, rom 

roca dadgenilia albaTobis zusti mniSvnelobebi, 
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“sagadamxdelo matricisa” da “gadawyvetilebaTa 

xis” meTodebis gamoyeneba gacilebiT efeqturi 

gadawyvetilebebis miRebas uzrunvelyofs, vidre 

tradiciuli midgomebi da meTodebi. 

gadawyvetilebaTa xe. igi marTvis mecnierebis 

erT-erTi yvelaze popularuli meTodia, romelic 

arsebuli variantebidan moqmedebis saukeTeso 

mimarTulebebis amosarCevad gamoiyeneba. gadawyvetilebaTa 

xe - gadawyvetilebis miRebis problemis sqematuri 

warmodgenaa. iseve rogorc sagadamxdelo matrica, 

igi saSualebas iZleva gaTvaliswinebul iqnes 

moqmedebis sxvadasxva mimarTulebebi mosalodneli 

finansuri SedegebiT. 

gadawyvetilebaTa xis meTodi SeiZleba 

gamoyenebul iqnes rogorc martiv, ise 

gansakuTrebulad rTul situaciaSic, rodesac erTi 

gadawyvetilebis Sedegi gavlenas axdens momdevno 

gadawyvetilebaze. amitom gadawyvetilebebis miRebis 

SesaniSnavi saSualebaa. 

 

 

9.8. prognozirebis meTodebi 

prognozireba - es aris meTodi, romelic 

warsulSi dagrovili gamocdilebis, dasabuTebuli 

daSvebisas, hipoTezebisa da Sefasebebis gamoyenebiT 

momavlis winaswar ganWvretis SesaZleblobas 

iZleva. 
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dReisaTvis mecniereba prognozirebis 150-mde 

meTods flobs, Tumca praqtikulad mxolod 

mesamedi gamoiyeneba.  

firmebSi gansakuTrebiT xSirad gamoiyeneba 

prognozirebis Semdegi nairsaxeobebi:  

1. ekonomikuri prognozebi, romlebic ekonomikis 

saerTo mdgomareobisa da konkretuli kompaniis an 

konkretuli produqtis gasaRebis moculobis 

gansazRvrisaTvis gamoiyeneba; 

2. teqnologiis ganviTarebis prognozebi, 

romelTa safuZvelze SeiZleba ganisazRvros Tu ra 

axali teqnologiebis Seqmnaa mosalodneli, rodis 

da rogori ekonomikuri efeqtiT; 

3. konkurenciis ganviTarebis prognozi, romelic 

saSualebas gvaZlevs SevafasoT konkurentis 

strategia da taqtika; 

4. gamokvlevebsa da gamokiTxvebze dafuZnebuli 

prognozi, romelic saSualebas iZleva sxvadasxva 

sferoSi dagrovili codnis gamoyenebiT Sefasdes 

mosalodneli situaciis Sedegebi; 

5. socialuri prognozireba, romelic gulisxmobs 

sazogadoebis socialur sferoSi, cxovrebis donis 

xarisxSi mosalodneli cvlilebebis Sefasebas. 

xelmZRvanelobis mier aseTi prognozebis gamoyeneba 

gansakuTrebiT sasargebloa Sromis motivaciis 

sakiTxebis gadawyvetis dros.  

prognozirebis araformaluri meTodebi. am 

meTodebis efeqturoba damokidebulia verbaluri 

informaciis Sekrebaze, damuSavebasa da swor 

gamoyenebaze.  
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zepiri verbaluri informaciis Segrovebis 

meTodebi, pirvel rigSi garegani garemos analizis 

dros gamoiyeneba. mas miekuTvneba is informacia, 

romelic SeiZleba miRebul iqnes radio da 

telegadacemebidan, momxmareblebisagan, momwodeblebisagan, 

konkurentebisagan da a.S. da moicavs organizaciisaTvis 

saintereso da saWiro masalas.  

gare garemos Sesaxeb werilobiTi informaciis 

wyaros warmoadgens gazeTebi, Jurnalebi, 

sainformacio biuletenebi, profesiuli Jurnalebi 

da wliuri angariSebi. 

samrewvelo SpionaJi. SpionaJi biznesSi siaxles 

ar warmoadgens. xSirad igi konkurentebis Sesaxeb 

informaciis mopovebis kargi saSualebaa. am gziT 

mopovebuli informacia warmatebiT gamoiyeneba 

firmis miznebis dasazusteblad. amitom, nebismieri 

organizaciis xelmZRvanelobam sifrTxile unda 

gamoiCinos saidumlo informaciis dacvis saqmeSi.  

prognozirebis raodenobrivi meTodebi. es 

meTodi gamoiyeneba iseTi saqmianobis prognozirebisas, 

romlis Sesaxeb arsebobs garkveuli elementebi da 

misi amsaxveli saimedo statistikuri informacia, 

amasTan momavalSi mosalodnelia maTi gaZliereba 

an ganmeoreba. 

ganasxvaveben raodenobrivi prognozirebis or 

tipiur meTods: droiTi mwkrivebis analizsa da 

kauzalur anu mizez-Sedegobriv modelirebas. 

droiTi mwkrivebis analizis meTodi warsulSi 

Camoyalibebuli tendenciebis gamovlenasa da 

momavalSi maT gagrZelebas gulisxmobs.  
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kauzaluri anu mizez-Sedegobrivi modelireba. 

kauzaluri modelireba prognozirebis amJamad 

gamoyenebul meTodTagan maTematikurad rTul, 

prognozirebis rTul, raodenobriv meTods 

warmoadgens. 

kauzalurma modelma SeiZleba gviCvenos, rom 

yovelTvis, rodesac anabrebze sargeblis ganakveTi 

izrdeba 1%-iT, axal saxelebze moTxovna mcirdeba 

5%-iT. statistikis enaze am damokidebulebas 

korelacias uwodeben. 

kauzaluri modelebidan yvelaze rTuli da 

ZviradRirebulia ekonometrikuli modelebi, romlebic 

SemuSavebulia ekonomikis dinamikis prognozirebisaTvis. 

prognozirebis xarisxobrivi meTodebi. imis gamo, 

rom prognozirebis raodenobrivi meTodebis 

gamoyeneba rTulia da Zviri jdeba, xelmZRvaneloba 

mimarTavs prognozirebis xarisxobriv meTodebs, 

romelTagan gamoyenebis TvalsazrisiT yvelaze 

gavrcelebulia oTxi meTodi: “Jiuris azri”,   

“gamsaRebelTa erToblivi azri”, “momxmareblis 

molodinis modeli” da “eqspertul SefasebaTa 

modeli”.  

Jiuris azri. prognozirebis aRniSnuli meTodi 

sxvadasxva sferos eqspertTa mosazrebis Sejerebis 

safuZvelze gadawyvetilebis miRebas gulisxmobs.  

gamsaRebelTa erToblivi azri. xSirad 

gamocdili savaWro agentebi Tavisi gamocdilebisa 

da intuiciis gaTvaliswinebiT gacilebiT sworad 

adgenen moTxovnas, vidre igi SeiZleba ganisazRvros 

prognozirebis romelime raodenobrivi meTodis 

gamoyenebis Sedegad. 
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momxmareblis molodinis modeli. am modelis 

gamoyenebis safuZvelia organizaciis klientebis 

gamokiTxvis Sedegebi, romlebic maT momaval 

moTxovnilebebs axasiaTeben. 

eqspertul SefasebaTa modeli. misi gamoyeneba 

gulisxmobs gadawyvetilebis miRebas eqspertTa 

jgufis SeTanxmebis safuZvelze. kerZod, eqspertebi, 

romlebic saqmianoben biznesis sxvadasxva, magram 

urTierTdakavSirebul sferoSi avseben kiTxvars da 

acnoben erTmaneTs. Tu maTi mosazrebebi erTmaneTs 

ar daemTxva, asabuTeben sakuTar mosazrebebs. 
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Tavi 10 

strategiuli dagegmva da masze moqmedi 

faqtorebi 

10.1. strategiuli dagegmva 

strategiuli dagegmva marTvis umniSvnelovanesi 

funqciaa, romelzec bevrad aris damokidebuli 

mTlianad marTvis procesi.  

strategiuli dagegmva firmis miznebis SerCevisa 

da realizaciisaTvis saWiro gadawyvetilebebis miRebis 

procesia. igi marTvis sxva funqciebis 

ganxorcielebis safuZvels warmoadgens. 

piter loranJis azriT strategiuli dagegmva 

mmarTvelobiTi moRvaweobis oTx ZiriTad saxes 

gulisxmobs: 

1. resursebis ganawilebas (sxvadasxva saxis 

fondebi, teqnologiuri gamocdileba da a.S.); 

2. gare garemosTan adaptacias (kompaniebi 

valdebulni arian Seeguon arc Tu keTilsasurvel 

garemosac, gaiTvaliswinon muSaobis dros); 

3. Sida koordinacias (koordinacia unda 

gaukeTdes firmis Sida sust da Zlier mxareebs); 

4. organizaciul strategiul windaxedulobas 

(ganWvretas). 

strategiuli miznebis dasaxvas win unda 

uswrebdes firmis moRvaweobis kompleqsuri analizi 

da Sefasebebi. 

strategia - detaluri kompleqsuri gegmaa, 

romlis umniSvnelovanesi daniSnulebaa firmis misiis 

ganxorcieleba da saerTod miznebis miRweva.  
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strategiuli gegma Rrma gamokvlevebsa da didi 

moculobis faqtiuri monacemebis analizs unda 

emyarebodes. gansakuTrebuli yuradReba unda 

mieqces dargis, bazris, konkurentebis da sxvaTa 

Sesaxeb detaluri informaciis kompleqsur analizs. 

strategiuli gegma firmis xelmZRvanelobas 

karnaxobs Tu romeli profesiisa da specialobis 

kadrebi unda moiwvios samuSaod da romeli ara.  

strategiuli gegma unda iyos moqnili, raTa 

saWiroebis SemTxvevaSi SeiZlebodes misi modifikacia 

da koreqtireba. 

strategiuli gegmidan naTlad unda Candes Tu 

ra mizans (miznebs) isaxavs firma, es gaadvilebs misi 

realizaciisaTvis saWiro RonisZiebebis SemuSavebas. 

 

 

10.2. strategiuli dagegmvis procesi 

strategiuli dagegmvis procesi SeiZleba Semdegnairad 

gamoixatos. strategiuli gegmis damuSavebaSi ama 

Tu im formiT firmis TiTqmis yvela xelmZRvaneli 

monawileobs, uSualod gegmis Sedgena ki misi 

umaRlesi xelmZRvanelobis movaleobaa. 

firmis misia. misia es aris organizaciis saerTo 

mizani, misi arsebobis naTlad gamoxatuli mizezi. 

miznebi ki muSavdeba misiis gansaxorcieleblad.  

miznis daxasiaTeba. firmis misiis safuZvelze 

muSavdeba sxvadasxva saxis miznebi. es miznebi unda iyos: 

1. konkurentuli da gazomvadi. 2. orientirebuli 

droSi. arsebobs grZelvadiani, saSualo vadiani da 

moklevadiani. 3. miRwevadi. miznebis miRwevisas 
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gaTvaliswinebuli unda iqnes Tu ramdenad realuria 

igi mocemuli firmisaTvis. 4. urTierTSeTanxmebuli da 

Sejerebuli. 

 

 

10.3. firmis gare garemos analizi da Sefaseba 

firmis xelmZRvanelobam misiisa da miznebis 

gansazRvris Semdeg unda daiwyos strategiuli 

dagegmvis procesis diagnostikuri etapi. am etapis 

pirveli rigis amocanaa garegani garemos Seswavla. 

gare garemo unda Sefasdes 3 ZiriTadi parametris 

mixedviT. 

1. unda Sefasdes is cvlilebebi, romlebic 

zemoqmedeben firmis mimdinare strategiis 

sxvadasxva aspeqtze; 

2. unda ganisazRvros Tu romeli faqtorebi 

uqmnian sirTuleebs firmis strategiis realizacias; 

3. unda ganisazRvros firmis miznebis 

miRwevisaTvis romeli faqtorebi qmnian met 

SesaZleblobas. 

gare garemos analizi. igi warmoadgens process, 

romlis meSveobiTac mgegmavebi, firmis 

saqmianobasTan dakavSirebuli sirTuleebisa da 

SesaZleblobebis gansazRvris mizniT firmasTan 

dakavSirebul gare faqtorebs akontroleben. am 

sirTuleebs (saSiSroebebs) da SesaZleblobebs 

ganapirobebs iseTi faqtorebi rogoricaa: ekonomika, 

politika, bazari, teqnologia, konkurencia, 

saerTaSoriso mdgomareoba, da socialuri qceva. 
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ekonomikuri faqtorebidan gansakuTrebul 

yuradRebas iqcevs inflaciisa da deflaciis 

(mimoqcevidan fulis masis amoReba) misi zrdis 

aRkveTisa da inflaciis tempebis Semcirebis mizniT. 

tempebi, dasaqmebis done, sagadamxdelo balansi, 

sazRvargareT amerikuli dolaris mdgomareoba 

(stabiluroba) da sagadasaxado ganakveTi. am 

faqtorTagan romelimem an ramdenimem organizacias 

SeiZleba problemebi, an kidev axali 

SesaZleblobebi Seuqmnas. 

politikuri faqtorebidan aRsaniSnavia 

saxelmwifos mier sxvadasxva saxis politikuri 

gadawyvetilebebis miReba, romlebic firmam 

aucileblad unda gaiTvaliswinos (mag. samuSao 

Zalis daqiravebis pirobebi, sxvadasxva saxis 

tarifebi da a.S).  

sabazro faqtorebidan aRsaniSnavia: demografiuli 

situaciis cvlilebebi, bazarze SeRwevis pirobebi 

(rTuli an advili), mosaxleobis Semosavlebis done, 

dargSi konkurenciis mdgomareoba da a.S. 

teqnologiur faqtorebSi igulisxmeba: is 

cvlilebani, rac gare teqnologiur garemoSi xdeba. 

Tu firmam es ar gaiTvaliswina is SeiZleba uimedo 

mdgomareobaSi aRmoCndes. 

saerTaSoriso faqtorebi gansakuTrebiT 

sayuradReboa im firmebisTvis, romlebic 

dakavSirebulni arian sxva qveynebis bazrebTan, 

nedleulis wyaroebTan, bankebTan, savaluto 

birJebTan da sxva. 
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10.4. firmis Zlieri da susti mxareebi 

gamokvlevam unda moicvas firmis xuTi 

mniSvnelovani sfero: marketingi, finansebi 

(buRaltruli aRricxviT), operaciebi (warmoeba), 

SromiTi resursebi, agreTve korporaciis kultura 

da imiji. 

marketingi. misi Seswavlis procesSi yuradReba 

unda mieqces iseT mxareebs, rogoricaa: 1. bazris 

wili da konkurentunarianoba (firmas ra nawili 

aqvs bazarze); 2. nakeTobis asortimentis 

mravalsaxeoba da xarisxi; 3. sabazro demografiuli 

statistika (axalgazrdebis, qalebis, bavSvebis, 

moxucebis interesebis gaTvaliswineba); 4. sabazro 

gamokvlevebi da damuSavebebi (bazris moTxovnilebebis 

gaTvaliswinebiT axali saqonlis warmoebis aTviseba 

da a.S); 5. winaswari gayidvisa da gayidvis Semdeg 

klientebis momsaxurebis wesis danergva; 6. saqonlis 

efeqtiani reklama da gasaReba; 7. mogeba. 

finansebi (buRaltruli aRricxviT). finansuri 

mdgomareobis detaluri analizi gamoavlens im 

siZneleebsa da problemebs, romlebic am sferoSi 

arsebobs. strategiuli gegmis SemuSavebisas 

aucilebelia gaTvaliswinebul iqnes maTi daZlevis 

RonisZiebebi. 

operaciebi (warmoeba). firmis xangrZlivi 

arsebobisa da efeqtiani funqcionirebisaTvis 

gadamwyveti mniSvneloba aqvs operaciebis (warmoebis) 

marTvis procesis srulyofas. am dros gaTvaliswinebuli 

unda iqnas pasuxebi Semdeg kiTxvebze. 
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1. SegviZlia Tu ara vawarmooT produqcia 

(saqoneli, gavwioT momsaxureba) Cvens konkurentebze 

ufro iafad, Tu ar SegviZlia ratom? 

2. ramdenad xelmisawvdomia CvenTvis nedleuli 

da masalebi? xom ar varT damokidebuli erT, an 

SezRuduli raodenobis momwodebelebze? 

3. ramdenad Tanamedrovea Cveni simZlavreebi 

(mowyobilobebi)? 

4. rogoria Cvens mier warmoebul saqonelze 

moTxovnileba da xom ar icvleba igi sezonis 

mixedviT, an xom ar iwvevs muSaxelis gaTavisuflebas? 

5. SegviZlia Tu ara im bazarze SeRweva, 

romelzec ver Sedian Cveni konkurentebi? 

6. gvaqvs Tu ara danergili xarisxis kontrolis 

efeqtiani sistema? 

7. ramdenad efeqtianad davgegmeT da davaproeqteT 

warmoebis prcesi? SeiZleba Tu ara misi 

gaumjebeseba? 

SromiTi resursebi. analizma unda moicvas 

Semdegi sakiTxebi: 

1. firmis TanamSromlebi ramdenad Seesabamebian 

Tanamedrove biznesis moTxovnebs, ra unda 

Seicvalos momavalSi am mxriv? 

2. rogoria umaRlesi xelmZRvanelobis 

kompententurobisa da momzadebis done? 

3. gvaqvs Tu ara waxalisebis efeqtiani sistema? 

4. efeqturad viyenebT Tu ara xelmZRvaneli 

kadrebis momzadebisa da kvalifikaciis amaRlebis 

SesaZleblobebs? 

5. rogoria wamyvani specialistebis denadoba? 

Tu didia ratom? 
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6. ukanasknelad rodis CavatareT personalis 

saqmianobis Sefasebis sistemis detaluri analizi? 

7. produqciis xarisxis amaRlebis mizniT ra 

saxis muSaoba tardeba personalTan? 

korporaciis kultura da imiji. firmaSi 

arsebuli atmosfero da klimati ganapirobebs mis 

kulturas. igi xelmZRvanelobas exmareba firmisaTvis 

saWiro kadrebis momzadebaSi. korporaciis imijs 

misive saqmianoba qmnis. maRali imiji ki Tavis mxriv, 

klientebis mizidvis umniSvnelovanesi pirobaa. 

 

 

10.5. strategiuli alternativebis Seswavla 

firmis winaSe dgas 4 ZiriTadi strategiuli 

alternativa: 

1. SezRuduli zrdis strategia; 

2. zrdis strategia; 

3. Semcirebis strategia; 

4. aRniSnuli sami strategiis naerTi varianti. 

SezRuduli zrdis strategiisaTvis damaxasiaTebelia 

miznebis gansazRvra miRebuli donidan. romelic 

koreqtirebulia inflaciis gaTvaliswinebiT.  

zrdis strategia xorcieldeba wina wlis 

maCveneblebis donesTan SedarebiT moklevadiani da 

grZelvadiani miznebis donis yovelwliuri 

mniSvnelovani zrdis gziT. zrdis strategias 

umetesad irCeven aramyari finansuri mdgomareobis 

firmebi, radgan uamisod maTi gakotreba 

gardauvalia. 
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Semcirebis strategia gulisxmobs miznebis 

donis Semcirebas gasul periodTan SedarebiT. 

arsebobs Semcirebis strategiis ramdenime varianti:  

1. likvidacia. am dros mTlianad iyideba firmis 

materialuri maragebi da aqtivebi. igi yvelaze 

radikaluri variantia; 

2. zedmetisagan gaTavisufleba. xSirad esa Tu is 

firma Tvlis, rom misTvis sasargebloa ama Tu im 

qvedanayofebis gauqmeba, an ama Tu im saxis 

saqmianobaze uaris Tqma. 

3. Semcireba da orientaciis koleqtireba. 

strategiis arCeva. strategis arCevaze mravali 

faqtori moqmedebs, romelTagan aRsaniSnavia: 

1. riski. riskis gareSe biznesi ar arsebobs, 

magram zedmeti riskis gawevam SeiZleba organizacia 

mTlianad gaakotros. 

2. adrindeli strategiis codna; 

3. drois faqtori. kargi ideebis Seuferxebel 

dros (momentSi) ganxorcielebis mcdelobam 

organizacia SeiZleba mZime mdgomareobamde 

miiyvanos. 

 

 

 

10.6. strategiuli gegmis realizacia 

strategiis gansazRvras maSin aqvs azri, Tu misi 

realizeba moxdeba. dasabuTebuli miznebi efeqtiani 

dagegmvis mniSvnelovan komforts warmoadgens.  
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grZelvadiani taqtikuri gegmis Sedgenis Semdeg, 

xelmZRvanelobam unda SeimuSaos damatebiTi 

orientirebi, raTa Tavidan aicilos dezorientacia 

da gegmis araswori gageba. realizaciis procesis 

aRniSnuli etapi cnobilia, rogorc politikis 

SemuSavebis etapi.  

“politika” esaa im moqmedebisa da gadawyvetilebebis 

miRebis saerTo xelmZRvaneloba, romlebic miznebis 

miRwevas gaadvilebs. 

procedura aRwers moqmedebis Tanmimdevrobas, 

romelic unda ganxorcieldes konkretul situaciaSi. 

procedura daprogramebul gadawyvetilebas warmoadgens, 

romelic gamoricxavs “borblis xelaxla gamogonebis” 

aucileblobas. 

dReisaTvis arsebobs dagegmvisa da kontrolos 

procesebis Sexamebis rigi meTodebi. dagegmvis erT-

erT mTavar amocanad resursebis efeqtiani 

ganawileba SeiZleba CaiTvalos. 

biujeti warmoadgens resursebis ganawilebis 

meTods, gamosaxuls raodenobrivi formiT, aseve 

raodenobrivi saxiT warmodgenili miznebis 

misaRwevad. biujeti warmoadgens formaluri 

dagegmvis Zalze farTod gamoyenebul komponents. 

 

 

 



113 
 

10.7. resursebisa da miznebis raodenobrivi 

gamosaxva 

biujetis SedgenaSi pirvel nabijs warmoadgens 

rogorc resursebis, ise formulirebuli miznebis 

raodenobrivi formiT gamosaxva. raodenobrivi 

maCveneblebi xelmZRvanels saSualebas aZlevs 

dainaxos, Seadaros da gaaerTianos firmebis 

muSaobaSi gamoyenebuli sxvadasxva elementebi. 

dagegmvis erT-erT mTavar amocanad resursebis 

efeqtiani ganawileba SeiZleba CaiTvalos. gegmaSi 

xSirad gadasawyveti rCeba fundamentaluri sakiTxebi - 

ra saxis resursebi gvaqvs da rogor unda 

gamoviyenoT isini, rom SevZloT dasaxuli miznebis 

realizacia. 

biujeti warmoadgens resursebis ganawilebis 

meTods, gamosaxuls raodenobrivi formiT, aseve 

raodenobrivi saxiT warmodgenili miznebis 

misaRwevad. 

biujeti warmoadgens formaluri dagegmvis 

Zalze farTod gamoyenebul komponents. 

resursebisa da miznebis raodenobrivi gamosaxva.  

biujetis SedgeneSi pirvel nabijs warmoadgens 

rogorc resursebis, ise formulirebuli miznebis 

raodenobrivi formiT gamosaxva. SesaZlebelia 

agreTve drois iseTi gamoyeneba, rogoricaa saaTi an 

SromiTi danaxarjebis maCveneblebi, an ubralod 

naturaluri maCveneblebi. raodenobrivi maCveneblebi 

xelmZRvanels saSualebas aZlevs dainaxos, Seadaros 

da gaaerTianos organizaciebis muSaobaSi gamoyenebuli 

sxvadasxva elementebi.  
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10.8. biujetis Sedgenis etapebi 

biujetis Sedgenis mTeli procesi SeiZleba oTx 

etapad warmovidginoT. 

pirvel etapze, umaRlesi xelisuflebis mier 

cxaddeba firmis saerTo miznebi. am SemTxvevaSi 

mniSvnelovani sakiTxi iqneba vaWrobis moculobis 

prognozi. 

meore etapze ganyofilebebisa da qveganyofilebebis 

mier dgeba operatiuli xarjTaRricxva. es 

xarjTaRricxva an ganyofilebis biujetebi, 

muSavdeba gansazRvruli periodis - 6 Tvis an wlis 

vadiT. 

mesame etapze umaRlesi xelisufleba aanalizebs 

winadadebebs biujetis Sesaxeb, Semdeg ki 

ganyofilelebebi azusteben TavianT winadadebebs 

umaRlesi xelisuflebis miTiTebebis safuZvelze. am 

etapze umaRlesi xelisufleba resursebs anawilebs 

organizaciis SigniT. 

meoTxe etapze dgeba saSedego (Semajamebeli) 

biujeti, romelSic muxlobrivad aisaxeba 

resursebis aRricxvisa da fondebis gamoyenebis 

mdgomareoba. sabolood, aRniSnul detalur 

daTvlebs Seudareben konkretuli momuSavis an 

ganyofilebis mwarmoeblurobas, raTa ganisazRvros 

xelmZRvanelobis mier sakontrolo maCveneblebis 

Sesrulebis SesaZleblobebi. 

strategiuli gegmis SemuSaveba da Semdgomi 

realizacia erTi SexedviT martiv procesad 

SeiZleba mogveCvenos, magram es, ase ar aris. 

samwuxarod, dagegmvis procesSi Zalian bevri firma 
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iyenebs e.w. “saswrafod danergvis” meTods da misi 

mdgomareoba mkveTrad mZimdeba, zogjer ki saqme 

kraxamdec ki midis. strategiuli gegmis 

sistematurad Sefaseba da analizs misi warmatebiT 

realizaciisaTvis sagangebo mniSvneloba aqvs. 

imisaTvis, rom Sefaseba efeqtiani iyos, igi 

saWiroa sistematurad da uwyvetad keTdebodes. 

saTanadod damuSavebuli procesi unda moicavdes 

yvela dones - zemodan qvemoT. strategiuli 

dagegmvis procesis Sefasebisas pasuxi unda gaeces 

xuT kiTxvas: 

1. aris Tu ara strategia Tavsebadi 

organiizaciis SesaZleblobebTan? 

2. gulisxmobs Tu ara strategia riskis dasaSveb 

zomas? 

3. flobs Tu ara firma strategiis 

realizaciisaTvis saWiro (sakmaris) resursebs? 

4. iTvaliswinebs Tu ara strategia garegan 

safrTxes da SesaZleblobebs? 

5. strategia warmoadgens Tu ara firmis 

resursebis gaamoyenebis saukeTeso xerxs? 

arsebobs rogorc raodenobrivi ise xarisxobrivi 

kriteriumebis garkveuli raodenoba, romlebic 

gamoiyenebian Sefasebis procesSi. 

raodenobrivi 

bazris wili 
gayidvaTa moculobis zrda 
gaficvebis gamo dakarguli dReebi 
warmoebis danaxarjebis da 
efeqtianobis done 
danaxarjebis done da gasaRebis 
efeqtianoba 
kadrebis denadoba 

momuSaveTa 
kmayofileba 
wminda mogeba 
aqciebis kursi 
dividendebis norma 
mogeba kapitalze 
anazRaureba fasiani 
qaRaldebis mixedviT 
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samuSaoze gamoucxadebloba 
xarisxobrivi 

maRalkvalificiuri menejerebis mizidvis unari 
klientebis momsaxurebis moculobis gadideba 
bazris Sesaxeb codnis gaRrmaveba  
saSiSroebaTa raodenobis Semcireba 
SesaZleblobebis gamoyeneba 

 

strategiis Sefasebaze seriozul gavlenas 

axdens drois faqtori. strategiaze destruqciulad 

moqmedebs Sedegebis dauyonebliv miRebis msurveli 

aqcionerebis zewola, rasac dabali riskis variantebis 

arCevamde mivyavarT. iaponuri mewarmeobis erT-erTi 

mizezi grZelvadiani programebisadmi mxardaWeraa.  
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Tavi 11 

firmaze urTierTzemoqmedebisa da 

mmarTvelobis gansazRvra 

11.1. urTierTzemoqmedebisa da uflebamosilebis 

organizeba 

organizeba, rogorc procesi, aRniSnuli 

amocanebis realizaciaze pasuxismgebeli pirebis 

saqmianobis koordinacias gulisxmobs. sxvanairad 

rom vTqvaT, organizeba esaa firmis struqturis 

formirebis procesi, romelic masSi momsaxure 

personals saSualebas aZlevs efeqtianad imuSaos 

dasaxuli miznebis misaRwevad. 

arsebobs firmis, rogorc procesis ori 

ZiriTadi aspeqti. pirvelia organizaciis dayofa 

qvedanayofebad miznebisa da struqturebis 

gaTvaliswinebiT. amJamad yuradRebas gavamaxvilebT 

firmis, rogorc marTvis funqciis fundamentur 

aspeqtze - uflebamosilebaTa doneebs Soris, warmoadgens 

delegirebas igi marTvis TeoriaSi gulisxmobs 

amocanebisa da uflebamosilebis gadacemas pirisaTvis, 

romelic Tavis Tavze iRebs maTi Sesrulebis 

pasuxismgeblobas. 

pasuxismgebloba dakisrebuli amocanebis droulad 

da xarisxianad Sesrulebis valdebulebaa. e.i. firmis 

TiToeuli wevri valdebulia kontraqtiT gaTvaliswinebuli 

konkretuli davaleba Seasrulos da pasuxi agos 

masze.  

aRsaniSnavia, rom delegireba xorcieldeba 

mxolod uflebamosilebis miRebis SemTxvevaSi da 
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mxolod pasuxismgeblobis delegireba ar SeiZleba. 

amasTa, xelmZRvanelma ar SeiZleba Tavidan aicilos 

pasuxismgebloba im motiviT, rom man xelqveiTs 

gadasca igi.  

msxvili firmis xelmZRvanelebi iSviaTad axseneben 

Tavs TavianT xelqveiTebs, romlebic mraval konkretul 

amocanebs wyveten, magram miuxedavad amisa, swored es 

xelmZRvanelebi arian pasuxismgebelni firmisa da 

maTi xelqveiTebis saqmianobisaTvis. 

firmis uflebamosileba 

uflebamosileba warmoadgens muSakis naTlad 

gansazRrul uflebas gamoiyenos firmis resursebi 

konkretuli amocanebis gadasawyvetad. uflebamosilebis 

delegireba SesaZlebelia Tanamdebobaze da ara 

romelime individze, romelsac mocemul momentSi 

ukavia es Tanamdeboba. 

organizaciuli uflebamosilebis klasikuri 

sqema aseTia. 

firmis uflebamosilebis klasikuri koncefcia 
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uflebamosilebis sazRvrebi. uflebamosilebis 

moculoba ganisazRvreba Tanamdebobrivi instruqciebiT. 

instruqciaSi gaTvaliswinebuli normebis darRveva 

an uflebamosilebis gadaWarbeba dauSvebelia. 

yvela Tanamdebobrivi piris uflebamosilebani 

gansazRulia xSirad, praqtikaSi erTmaneTSi ureven 

uflebamosilebasa da Zalauflebas. Zalaufleba 

aris delegirebuli, gansazRvruli, mocemuli 

TanamdebobisaTvis miniWebuli ufleba, gamoiyenos 

firmis resursebi. Zalaufleba ki amisagan 

gansxvavebiT warmoadgens moqmedebis realur unars 

an situaciaze zegavlenis SesaZleblobas. mag. 

firmis finansebis dargis mmarTvels ufleba aqvs 

xeli moaweros Cekebs, amasTan is flobs 

Zalauflebas, rom, vTqvaT, firmis Tanxebi 

gadaitanos pirad sabanko angariSze. es ki 

uflebamosilebis gadaWarbebaa da am SemTxvevaSi, 

prezidents SeuZlia gamoiyenos Tavisi 

uflebamosileba da Zalaufleba, gaaTavisuflos 

aseTi mmarTveli da mis mimarT aRZras sisxlis 

samarTlis saqme. 

 

 

11.2. wrfivi da aparatuli (saStabo) 

uflebamosileba 

wrfivi uflebamosileba iseTi tipis 

uflebamosilebaa, romelic uSualod gadaecema 

ufrosidan mis uSualo xelqveiTs, Semdeg mis 

xelqveiTs da a.S.  
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wrfivi uflebamosilebis delegireba firmis 

marTvis doneebis ierarqias qmnis. 

firmebSi administraciuli aparatis Camoyalibeba 

teqnologiis swrafi ganviTarebisa da biznesis 

garegani garemos garTulebis Sedegad moxda. 

Tanamedrove firmaSi administraciuli aparati Zalze 

bevr funqcias asrulebs. 

ganasxvaveben sami tipis administraciul aparats: 

sakonsultacio, momsaxure da pirad aparats.  

sakonsultacio aparati. roca firmis 

xelmZRvanelobis winaSe warmoiSveba problema, 

romlis gadaWra specialur codnasa da 

kvalifikacias moiTxovs, is qmnis droebiT an mudmiv 

sakonsultacio aparats. aseTi aparati ufro metad 

iqmneba samarTlis, uaxlesi teqnologiis, 

swavlebisa da kvalifikaciis amaRlebis, kadrebTan 

muSaobis da sxva sakiTxebis gadawyvetisaTvis. 

momsaxure aparati. aseTi aparati gansazRvruli 

saxis momsaxurebas eweva. mag. firmis kadrebis 

ganyofileba, romelic mTel organizacias 

emsaxureba. igive SeiZleba iTqvas marketingis, 

finansebis, dagegmvisa da sxva qvedanayofebis 

Sesaxebac. 

piradi aparati. momsaxure aparatis saxeobaa, 

romelsac xelmZRvaneli qmnis masze dakisrebuli 

uflebamosilebis aRsasruleblad. amgvari aparatis 

wevrebi xelmZRvanelis miTiTebebs asruleben da 

firmaSi maT sxva uflebamosilebani ar gaaCniaT. 

roca piradi aparatis warmomadgeneli saqmianobs, es 

imas niSnavs, rom is xelmZRvanelis davalebas 

asrulebs. 
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piradi aparatis warmomadgenlebs formaluri 

uflebamosilebani ar gaaCniaT, magram isini did 

Zalauflebas floben. xalmZRvanelis aparatis 

wevrebi didi avtoritetiT sargebloben gasagebi 

mizezebis gamo. 

wrfivi uflebamosilebis delegireba da am 

safuZvelze warmoSobili sakomando jaWvi firmis 

saqmianobis koordinaciis procesSi sakvanZo rols 

asrulebs.  

wrfiv uflebamosilebaTa da koordinaciasTan 

mWidro kavSirSia ori cneba: erTmmarTvelobis 

principi da mmarTvelobiTi normis gansazRvris 

aucilebloba. 

 

 

11.3. erTmmarTveloba 

efeqtiani marTva bevradaa damokidebuli 

xelmZRvanelsa da xelqveiTs Soris damyarebul 

uSualo da gasageb urTierTobaze. erTmmarTvelobis 

principis mixedviT, momuSavem uflebamosileba unda 

miiRos mxolod misi uSualo ufrosisagan da 

mxolod mis mimarT unda iyos pasuxismgebeli. 

amgvari damokidebuleba amcirebs komfliqtebis 

warmoSobis saSiSroebas da amaRlebs pasuxismgeblobas. 

11.4. mmarTvelobiTi normis gansazRvra 

efeqtiani mmarTva bevradaa damokidebuli 

samarTavi sivrcis sidideze. mmarTvelobiTi norma 
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dgindeba wrfivi uflebamosilebis delegirebis 

meSveobiT. 

marTvis Teoretikosebi didi xania dainteresdnen 

idealuri mmarTvelobiTi normis sakiTxiT. am mxriv, 

gansakuTrebuli interesiT gamoirCeodnen marTvis 

administraciuli skolis warmomadgenlebi. am 

sakiTxSi azrTa didi saxesxvaobaa, mTeli rigi 

mkvlevarebis azriT, optimalur normad SeiZleba 

CaiTvalos Tu erT xelmZRvanels 7-dan 10-mde 

xelqveiTi hyavs. 

 

 

11.5. efeqtian delegirebasTan dakavSirebuli 

winaaRmdegobani 

praqtikaSi xSiria SemTxveva, roca xelmZRvanels 

ar surs xelqveiTisaTvis uflebamosilebis 

gadacema. cnobili mkvlevari niumeni aq gamoyofs 5 

ZiriTad mizezs, romelTa gamo xelmZRvanels ar 

surs uflebamosilebaTa xelqveiTisaTvis gadacema. 

esenia: 

1. roca xelmZRvaneli fiqrobs, rom “me amas 

ukeTesad gavakeTeb”; 

2. xelmZRvanelobis unaris uqonloba; 

3. xelqveiTisadmi ndobis uqonloba; 

4. riskisadmi SiSi; 

5. xelqveiTebis muSaobis meqanizmis uqonloba. 
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niumenis azriT, xelqveiTebi maTze uflebamosilebaTa 

delegirebis winaaRmdegni arian 6 ZiriTadi mizezis 

gamo. esenia: 

1. xelqveiTi Tavisuflad grZnobs Tavs, roca 

SesaZlebloba aqvs hkiTxos xelmZRvanels ra 

gaakeTos, vidre TviTon gadawyvitos problema; 

2. xelqveiTis daSvebuli problemis gamo, an 

mosalodneli kritikis eSinia; 

3. xelqveiTs ara aqvs masze dakisrebuli amocanis 

gadasawyvetad saWiro informacia da resursebi; 

4. xelqveiTs faqtiurad imaze meti saqme aqvs, 

risi gakeTebac SeuZlia; 

5. xelqveiTi Tavis TavSi darwmunebuli ar aris, 

rom Seasrulebs davalebas; 

6. xelqveiTi Tvlis, rom mas damatebiTi 

pasuxismgeblobis aRebis stimuli ar gaaCnia. 

uflebamosilebaTa xelqveiTebze delegirebis 

aucileblobis SemTxvevaSi, xelmZRvanelobam unda 

izrunos aRniSnul winaaRmdegobaTa aRmofxvrisaTvis. 
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Tavi 12 

firmis struqtura da misi departamentizacia 

12.1. firmis struqtura 

struqturis SerCeva. menejerebis amocana 

mdgomareobs imaSi, rom SearCion iseTi firmis 

struqtura, romelic yvelaze kargad miesadageba 

firmis miznebsa da amocanebs, mis Sinagan da gare 

garemos. organizaciulma struqturam xeli unda 

Seuwyos firmis miznebisa da amocanebis srulad 

realizaciasa da elementebis moTxovnilebebis 

maqsimalurad dakmayofilebas.  

firmis struqturaze gavlenas axdens misi 

strategia. mkvlevarebi mxars uWeren cnobili 

specialistis alfred Candleris principebs - 

“strategia gansazRvravs princips”, rac imas niSnavs, 

rom firmis struqtura iseTi unda iyos, rom 

uzrunvelyos misi strategiis realizacia. 

organizaciuli struqtura ar SeiZleba mudmivi 

iyos. igi icvleba firmis miznebisa da amocanebis 

cvlilebebis Sesabamisad.  

firmis daproeqtebis etapebi. pirvel etapze 

unda moxdes firmis horizontalurad dayofa 

msxvil blokebad, romlebic Seesabamebian strategiis 

realizaciis umniSvnelovanes mimarTulebebs.  

meore etapze unda dadgindes sxvadasxva 

Tanamdebobes Soris uflebamosilebaTa Tanafardoba. im 

mizniT, rom Tavidan aviciloT xelmZRvanelebis 
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gadatvirTva da efeqtianad gamoviyenoT specializacia, 

SeiZleba Seiqmnes wvrili organizaciuli qvedanayofebic.  

mesame etapze unda ganisazRvros Tanamdebobrivi 

movaleobani, rogorc amocanebisa da funqciebis 

erToblioba da maTi Sesruleba unda daevalos 

konkretul pirebs.  

arsebobs firmis organizaciuli struqturis 

mravali alternatiuli varianti. 

 

 

12.2. biurokratiuli struqtura 

sityva biurokrati praqtikaSi uaryofiT 

emociebs aRZravs, radgan masSi arc Tu iSviaTad 

saqmis gamWianurebels, araarsebiTi xasiaTis wesebis, 

procedurebis dacvis momTxovns, sxvadasxva saxis 

cnobebis didi dagvianebiT gamcems da a.S. 

gulisxmoben.  

biurokratiis koncefcia pirvelad Camoyalibebuli 

iqna 1900-iani wlebis dasawyisSi germaneli 

sociologis maqs veberis mier. man biurokratia 

warmoadgina rogorc normatiuli modeli, ideali, 

romlis miRwevisaTvis yvela firmam unda izrunos. 

regionaluri biurokratiis veberiseuli 

maxasiaTeblebi aseTia: 

1. Sromis efeqtiani da mkafio danawileba, 

TiToeul Tanamdebobaze maRalkvalificiuri 

specialistebis miRweva; 
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2. marTvis doneebis ierarqiuloba, romlis 

drosac qvemdgomis done kontroldeba zemdgomis 

mier da emorCileba mas; 

3. ganzogadoebuli wesebisa da standartebis 

urTierTdakavSirebuli sistemis arseboba, romelic 

TanamSromlebis mier movaleobis Sesrulebis 

erTgvarovnebasa da sxvadasxva amocanebis koordinacias 

uzrunvelyofs; 

4. samuSaod daqiraveba sakvalifikacio moTxovnebTan 

mkacr SesabamisobaSi. momsaxureTa TviTneburi 

ganTavisuflebis aRkveTa. 

amgvarad biurokratiuli organizaciuli 

struqtura Sromis racionaluri danawilebiT, 

marTvis ganviTarebuli ierarqiiT, brZanebaTa 

jaWviT, personalis qcevis mravalricxovani 

wesebisa da normebis arsebobiT, profesiuli da 

saqmiani Tvisebebis mixedviT kadrebis SerCeviT 

xasiaTdeba. mag. biurokratiul struqturas 

warmoadgens saqarTveloSi saxelmwifo samsaxuri, 

romelic saxelmwifo interesebsac gamoxatavs da 

socialuri Tanasworobis principis realizaciasac 

emsaxureba.  

unda SevniSnoT, rom biurokratiul-organizaciul 

struqturas uaryofiTi mxareebic aqvs. mag. 

sociolog bertonis azriT biurokratiul 

struqturebSi warmoSobili sirTuleebi ganpirobebulia 

iq gamoyenebuli standartizirebuli wesebis, 

procedurebisa da normebisadmi gadaWarbebuli 

mniSvnelobis miniWebiT. is boWavs biurokratiuli 

struqturis personals da met-naklebi zomiT 

ukargavs Tavisufali moqmedebis unars.   
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12.3. departamentizacia 

sxvadasxva firmas mravali saerTo 

maxasiaTebeli aqvs, magram rigi maxasiaTeblebis 

mixedviT maT Soris arsebiTi gansxvavebacaa. firmis 

daproeqtebisas aucilebelia gaTvaliswinebul iqnes es 

garemoeba imisaTvis, rom yvela es gansxvaveba 

asaxuli iqnes firmis amocanebSi, mis strategiul da 

operatiul gegmebSi, xelmZRvaneloba departamentizaciis 

sxvadasxva sistemas iyenebs. 

departamentizacia niSnavs organizaciis dayofas 

calkeul blokebad, romelsac SeiZleba ewodos 

ganyofileba, seqtori da a.S.  

departamentizaciis farTod gavrcelebuli 

sistemebia: 

1. funqcionaluri organizaciuli struqtura. 2. 

divizionaluri struqtura: 2.1. sasaqonlo 

struqtura - divizionaluri struqturis erT-erTi 

nairsaxeobaa; 2.2. divizionaluri struqturis erT-

erTi nairsaxeobaa momxmareblebze orientirebuli 

firmis struqtura, romlis dros firmis yvela 

qvedanayofi jgufTdeba momxmarebelTa garkveuli wris 

maqsimalurad momsaxurebis mizniT; 2.3. regionaluri 

organizaciuli struqtura. misi mTavari amocanaa 

uzrunvelyos qveynis ama Tu im regionis maRal 

doneze momsaxureba an misTvis saintereso 

produqciiT momarageba.  

regional-organizaciuli struqturis karg 

magaliTs warmoadgens msxvili firmebis gamsaRebeli 
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firmebi. arakomerciul firmebSi regionuli struqturis 

magaliTad gamodgeba aSS-is saxelmwifo departamenti 

saelCoebiTa da sakonsuloebiT; 2.4. saerTaSoriso 

bazarze moqmedi firmis organizaciuli struqtura. 

firma, romelsac surs erTi an ramdenime saxis 

produqciiT gavides sazRvargareTis bazarze, 

Cveulebriv qmnis eqsportis dargSi mmarTvelis 

Tanamdebobas, romelic marketingis ganyofilebas 

eqvemdebareba. 

farTodaa gavrcelebuli globalur 

struqturis ori tipi: globaluri sasaqonlo 

struqtura da globaluri regionaluri struqtura. 

 

 

12.4. adapturi struqturebi 

gasuli saukunis 60-iani wlebidan dawyebuli, 

mTeli rigi kompaniebi maTi organizaciuli 

struqturis gamo mZime mdgomareobaSi aRmoCndnen. 

isini veRar reagirebdnen garemo pirobebis, 

teqnologiis swraf cvlilebaze. am naklovanebaTa 

daZlevis mizniT SemuSavebuli iqna e.w. adapturi 

organizaciuli struqturebi. aseT struqturebs 

xSirad organul struqturebsac uwodeben. maTi 

mTavari niSanTvisebaa garemo pirobebis cvlilebasTan 

swrafi adaptireba. 

organuli da adapturi struqturebi mkveTrad 

gansxvavdebian biurokratiuli struqturebisgan. 

ingliseli mecnierebis bernsisa da stalkeris 

azriT, biurokratiuli struqturebi meqanistur 
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struqturebs warmoadgenen, sadac problemebi da 

amocanebi danawilebulia mraval viwro specialobebs 

Soris, TiToeuli specialisti damoukideblad 

wyvets masze dakisrebul amocanas. personalis 

sawarmoo saqmianoba reglamentirebulia umaRlesi 

xelmZRvanelobis instruqciebiTa da gadawyvetilebebiT.  

arsebobs organizaciuli struqturis ori 

ZiriTadi tipi: saproeqto da matriculi organizaciuli. 

saproeqto firma esaa droebiTi struqtura, 

romelic Seqmnilia konkretuli amocanebis 

gadasawyvetad. misi daniSnulebaa dadgenil droSi 

da gansazRvruli xarjTaRricxvebis farglebSi 

Seasrulos rTuli proeqti. 

matricul firmaSi saproeqto jgufis wevrebi 

eqvemdebarebian rogorc proeqtis xelmZRvanels, ise im 

funqcionaluri ganyofilebebis xelmZRvanelebs, sadac 

isini mudmivad muSaoben proeqtis xelmZRvaneli flobs 

saproeqto uflebamosilebas, e.i. proeqtTan 

dakavSirebuli yvela sakiTxis gadawyvetaze pasuxismgebelicaa 

da uflebamosilic. 

funqcionaluri ganyofilebebis xelmZRvanelebi 

proeqtis xelmZRvanels zogierT TavianT 

movaleobasac gadascemen. 

 

 

12.5. konglomeratis tipis firmebi 

adaptiuri organizaciuli struqturebis 

warmoSobasTan erTad, praqtikaSi xSirad gvxvdeba 

konglomeratis tipis firmebi, roca firmis erT 
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ganyofilebaSi gamoiyeneba sasaqonlo struqtura, 

meoreSi - funqcionaluri struqtura, mesameSi - 

saproeqto an matriculi organizaciebisaTvis 

damaxasiaTebeli struqturebi. 

12.6. centralizebuli da decntralizebuli 

firmebi 

es firmebi, romelTa umaRlesi xelmZRvaneloba 

umniSvnelovanesi gadawyvetilebebis miRebis uflebamosilebas 

TavisTvis itovebs - centralizebul organizaciebad 

iwodebian. Zlierad decentralizebul firmebSi 

saSualo rgolis mmarTvelebs Zalian didi 

uflebamosileba aqvT. 

centralizaciis xarisxs gansazRvravs Semdegi 

maxasiaTeblebi: 

1. marTvis saSualo da dabal rgolebSi 

miRebul gadawyvetilebaTa raodenoba;  

2. marTvis qveda rgolebSi miRebul 

gadawyvetilebaTa mniSvnelobebis done; 

3. Tu ramdenadaa delegirebuli kontrolis 

ufleba marTvis qveda rgolebSi delegirebis 

xarisxi. 

centralizebuli firmis upiratesobani 

1. centralizacia aumjobesebs kontrolisa da 

koordinaciis SesaZleblobebs, amcirebs mcdari 

gadawyvetilebebis miRebis albaTobas; 

2. centralizebul firmebSi swori 

organizaciuli struqturis formirebis meti 

SesaZleblobebia, vidre decentralizebulSi;  
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3. centralizebul firmebSi ufro efeqtianad 

gamoiyeneba kadrebi. 

12.7. decentralizebuli firmebis upiratesobani 

1. msxvili firmebis efeqtiani centralizebuli 

marTva TiTqmis SeuZlebelia, radgan igi didi 

moculobis informaciis damuSavebasa da konkretuli 

gadawyvetilebebis metad rTul amocanas warmoadgens; 

2. decentralizacia qmnis pirobebs imisaTvis, 

rom gadawyvetileba miiRos im xelmZRvanelma, 

romelic warmoqmnil problemebSi ufro kargad 

erkveva; 

3. decentralizacia astimulirebs iniciativas 

decentralizebuli marTvis pirobebSi, TiToeuli 

qveganyofilebis (msxvili iqneba Tu saSualo) 

xelmZRvanels SeuZlia ganyofilebis funqcionirebas 

Cawvdes siRrmiseulad, rac SeiZleba efeqtianad 

marTos da akontrolos mTeli misi saqmianoba; 

4. decentralizebuli sistema axalbeda xelmZRvanels 

ufro maRali TanamdebobisTvis amzadebs. igi 

saSualebas aZlevs mas Tavisi karieris dasawyisSive 

miiRos mniSvnelovani gadawyvetilebani. 

5. roca aucilebelia firmis ramdenime 

qvedanayofis saqmianobis koordinacia; 

6. roca aucilebelia mTeli Zalauflebis erTi 

kacis xelSi Tavmoyra, am SemTxvevaSi komitets 

SeuZlia gadaanwilos uflebamosilebani ramdenime 

pirs Soris. aris SemTxvevebi, roca Zalauflebis 

erTi piris xelSi Tavmoyra ufro efeqtiania, vidre 

komitetis Seqmna. 
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jgufebis Seqmna mizanSewonilia, roca: 

1. ar arsebos komitetis uflebebisa da 

movaleobebis zusti CamonaTvali; 

2. arasworadaa gansazRvruli komitetis ricxovnoba; 

3. misi Seqmna zrdis drois danakargebs; 

4. dagvianebiT miiReba gadawyvetileba da 

yovndeba misi Sesruleba; 

5. misi saqmianoba dakavSirebulia Zalian did 

danaxarjebTan;  

6. saqme gvaqvs TanamoazreebTan. am SemTxvevaSi, 

nawilobriv mainc gamoricxulia ama Tu im sakiTxis 

kritikuli ganxilva. 
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Tavi 13 

firmaze xelmZRvanelobis gavlena, 

darwmunebuloba da monawileoba 

13.1. xelmZRvaneloba. Zalaufleba da piradi 

gavlena 

xelmZRvaneloba firmaSi. miuxedavad imisa, rom 

xelmZRvaneloba efeqtiani marTvis arsebiTi 

komponentia, liderebi yovelTvis ar arian amave 

dros efeqtiani mmarTvelebi. lideris efeqtianobaze 

daskvnis gakeTeba SeiZleba imiT, Tu ramdenad did 

gavlenas axdens igi sxva adamianebze.  

sainteresoa firmis xelmZRvaneli - adamiani, 

romlebic erTroulad aris lideri da amave dros 

efeqtianad marTavs xelqveiTebs. lideris 

mravalnairi ganmarteba arsebobs. Sejerebuli saxiT 

is Semdegnairad SeiZleba warmovidginoT: lideroba 

- es aris calkeul pirebze da jgufebze gavlenis 

moxdenis unari, romlis mizania maTi Zalisxmeva 

firmis miznebis realizaciisaken mimarTos.  

Zalaufleba da gavlena. gavlena es aris erTi 

individis nebismieri qceva, romelic cvlilebebs 

Seitans meore individis qcevaSi, urTierTobaSi, 

SegrZnebaSi da a.S. 

erT adamians ideebis daxmarebiTac SeuZlia 

gavlena moaxdinos meore adamianze. xelmZRvanelma 

unda ganaviTaros da gamoiyenos Zalaufleba 

imisaTvis, rom misi lideroba da gavlena 

firmisaTvis efeqtiani gaxdes.  
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Zalaufleba es aris sxvebis qcevaze gavlenis 

moxdenis SesaZlebloba.  

mmarTvelobaSi Zalauflebis aucilebloba. 

xelmZRvanels unda hqondes gavlenis moxdenis 

SesaZlebloba, amisaTvis ki saWiroa Zalaufleba.jon 

koteri marTebulad SeniSnavs, rom “Tanamedrove 

firmebSi xelmZRvanelis ganuwyvetel brZanebebs 

mxolod imitom asruleben, rom is Tanamdebobrivad 

maTze maRla dgas”. amitom, yoveli firmis efeqtiani 

funqcionirebisaTvis aucilebelia raime formiT 

Zalauflebis arseboba. 

firmebSi esa Tu is xelmZRvaneli damokidebulia 

Tavis uSualo xelmZRvanelebze, xelqveiTebsa da 

kolegebze.  

- “yoveli firmis ukan Zalaufleba dgas, 

romelic mis struqturas eyrdnoba. Zalauflebis 

gareSe ar arsebobs firma da ar arsebobs wesrigi”. 

Zalauflebis balansi. bevr adamians hgonia, rom 

Zalaufleba saSualebas aZlevs adamians sxvebs Tavs 

moaxvios Tavis neba, maTi grZnobebisa da 

SesaZleblobebis gauTvaliswineblad.  

xelqveiTebis Zalaufleba. Cveulebrivad, 

xelmZRvanels xelqveiTebze Zalaufleba imitom 

aqvs, rom isini xelmZRvanelze damokidebulni arian 

iseT sakiTxebSi, rogoricaa xelfasis momateba, 

Tanamdebobrivi winsvla, uflebamosilebaTa gafarToeba, 

socialur moTxovnilebaTa dakmayofileba da a.S. 

zogierT situaciaSi, xelqveiTebsac aqvT 

Zalaufleba xelmZRvanelebze, ramdenadac is 

damokidebulia xelqveiTebze iseT sakiTxebSi 

rogoricaa gadawyvetilebis miRebisaTvis saWiro 
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informacia, sxva qvedanayofebis TanamSromlebTan 

araformaluri kontaqtebi da a.S. 

Zalauflebisa da gavlenis formebi. Zalaufleba 

SeiZleba sxvagvari formiT gamoixatos. frenCma da 

reivenma, romlebic Zalauflebisa da liderebis 

sferos ikvlevdnen, daamuSaves Zalauflebis 

safuZvlebis saintereso klasifikacia. am 

klasifikaciis Tanaxmad, arsebobs Zalauflebis 4 

ZiriTadi forma: 

a. Zalaufleba, romelic emyareba iZulebas. 

b. Zalaufleba, romelic emyareba dajildoebas. 

g. eqspertuli Zalaufleba. 

d. etalonuri Zalaufleba.  

magaliTis Zalaufleba qarizmas saSualebiT 

gamoixateba. qarizma es aris Zalaufleba, romelic 

damyarebulia ara logikisa da Zvel tradiciaze, 

aramed lideris pirad Tvisebebsa da SesaZleblobebze.  

ai zogierTi maxasiaTebeli, romlebic 

qarizmatul pirovnebebs gaaCniaT: 

1. energiis gacvla. 

2. STambeWdavi garegnoba. 

3. xasiaTis damoukidebloba. 

4. STambeWdavi ritorikuli SesaZleblobani. 

5. sakuTari pirovnebiT aRfrTovaneba.  

6. Tavis daWeris Rirseuli da saCvenebeli 

manera. 

e. kanonieri (tradiciuli) Zalaufleba. Semsrulebels 

sjera, rom xelmZRvanelze aqvs brZanebebis gacemis 

ufleba, xolo misi valia maTi Sesruleba. igi 

asrulebs am brZanebebs, rogorc amas moiTxovs 
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tradicia, radgan daqvemdebareba yovelTvis iwvevs 

Sesrulebis moTxovnilebaTa dakmayofilebas. 

 

 

13.2. darwmuneba da monawileoba 

ukanasknel periodSi, garemom, romelSic, firmebi 

funqcionireben, mniSvnelovani cvlilebebi ganicada. 

es gansakuTrebiT iseT mecnierebatevad dargze 

iTqmis rogoricaa: aeronavtika da kosmosuri 

gamokvlevebi, gamoTvliTi teqnika, eleqtronika, 

qimia da a.S. ganaTlebis donis amaRlebam waSala 

saukunebrivi gansxvaveba Semsruleblebisa da 

xelmZRvanelebis inteleqtualur dones Soris. 

garkveulad Semcirda gansxvaveba socialuri da 

finansuri uzrunvelyofis mxrivac. 

wina planze gadmodis Semsruleblisa da 

xelmZRvanelis TanamSromloba. gavlenis is ori 

forma, romelic Semsruleblebs TanamSromlobisaken 

ganawyobs aris darwmuneba da monawileoba. 

darwmunebis gavlena. gavlenis erT-erT efeqtian 

saSualebas warmoadgens darwmuneba - sakuTari 

azris (Tvalsazrisis) damajereblad gadacema. 

roca xelmZRvaneli iyenebs darwmunebas, is 

uSvebs, rom Semsrulebelsac aqvs garkveuli 

Zalaufleba, romlis gamoyenebis SemTxvevaSi mas 

SeuZlia xeli SeuSalos xelmZRvanelis gadawyvetilebis 

realizaciis process.  

efeqturi darwmuneba. darwmunebis gavlena 

damokidebulia rig faqtorebze: pirvel rigSi 
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xelmZRvaneli ndobas unda imsaxurebdes. misi 

argumentacia unda iTvaliswinebdes msmenelis 

inteleqtualur dones. is ar unda iyos arc Zalian 

rTulad gasagebi da arc zedmetad gamartivebuli. 

gavlenis Zlieri da susti mxareebi. aseTi 

gavlenis yvelaze susti mxarea neli zemoqmedeba da 

ganusazRvreloba. imisaTvis, rom vinme rameSi 

davarwmunoT, saWiroa didi dro da Zalisxmeva. 

bevrad ufro advilia gamosce brZaneba, romlis 

aRsruleba damokidebuli iqneba iZulebaze, 

tradiciaze an qarizmaze.  

marTvaSi monawileobis gavlena. xelmZRvaneli 

ar unda cdilobdes Tavs moaxvios Semsrulebels 

sakuTari neba an mosazreba. imis nacvlad, rom 

daarwmuno Semsrulebeli mis mier formulirebuli 

miznebis miRebis aucileblobaSi, xelmZRvaneli 

unda cdilobdes SemsruleblebTan, rogorc 

eqspertTan, informaciis urTierTgacvlas. am gziT 

SeiZleba rogorc xelmZRvanelis, ise Semsruleblis 

eqspertuli Zalauflebis erT poziciad 

gaerTianebas. xelmZRvanelma unda daarwmunos 

Semsrulebeli, rom firmis miznebi maTi 

monawileobiTac aris dasaxuli. 

gamocdilebiT dadgenilia, rom marTvaSi 

Semsruleblis monawileoba ZiriTadad dadebiT 

Sedegebs iZleva - izrdeba Sromis nayofiereba, 

mcirdeba kadrebis denadoba da a.S. marTvis 

bihevioristuli qceviTi skolis warmomadgenlebi 

duglas makgregori da rensis laikerti firmis 

marTvaSi mSromelTa monawileobis mxardamWerebi 

iyvnen. 
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gavlenis praqtikuli gamoyeneba. SiSi, tradicia, 

dajildoeba, qarizmi, Segnebuli rwmena, darwmuneba 

da marTvaSi monawileoba is instrumentebia, 

romelsac xelmZRvaneli Semsrulebelze gavlenis 

mosaxdenad iyenebs. magram, Zalze warmatebulma 

xelmZRvanelobamac ki unda icodes, rom dasaxuli 

miznebis srulad realizaciisaTvis am berketebis 

floba da gamoyeneba sakmarisi ar aris, maTTan 

erTad saWiroa xelmZRvaneli imdenad Zlieri iyos, 

rom SeZlos personalis ganwyoba firmis miznebis 

Sesasruleblad. 
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Tavi 14 

firmis lideroba, stili da mwarmoebluroba 

14.1. lideroba: stili, situacia da efeqtianoba 

lideroba, rogorc ukve aRvniSneT, aris 

individebze, adamianTa jgufebze gavlenis unari, 

romelic ganawyobs maT firmis miznebis misaRwevad. 

isic aRiniSna, rom efeqturi lideroba da efeqturi 

marTva erTi da igive ar aris. 

liderobis Teoria cdilobs gaarkvios, Tu 

liderobis romeli Tvisebaa yvelaze efeqtiani da 

ratom? bihevioristma mkvlevarebma gamoiyenes 

efeqtiani liderobis gansazRvris sami midgoma: 

pirovnuli Tvisebebis poziciebi, qceviTi da 

situaciuri. 

pirovnuli Tvisebebis poziciebiT midgoma. 

xelmZRvaneloba da lideroba mecnierebis kvlevis 

sagani mas Semdeg gaxda, rac gasuli saukunis 

damdegs pirvelad daiwyes marTvis Seswavla. magram 

liderobis arsis farTo masStabiTa da sistematur 

safuZvelze gamokvleva mxolod 1930-1950 wlebSi 

ganxorcielda. Catarebuli kvleva-Zieba miznad 

isaxavda daedgina efeqtiani xelmZRvanelobis 

pirovnuli Tvisebebi.  

gasuli saukunis 40-ian wlebSi mecnierebma 

pirovnuli Tvisebebisa da liderobis Sesaxeb 

Sekrebili faqtebis Seswavla daiwyes. samwuxarod, 

isini saerTo daskvnamde ver mividnen. marTalia, 

liderebi zemoCamoTvlili pirovnuli TvisebebiT 

gamoirCevian, magram sxvadasxva situaciaSi isini 
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gansxvavebul pirovnul Tvisebebsac avlenen. 

stogdilma gaakeTa sayuradRebo daskvna: “adamiani 

lideri mxolod imis wyalobiT ar xdeba, rom mas 

pirovnuli Tvisebebis garkveuli maragi gaaCnia”. 

stogdili imasac miuTiTebs, rom xelmZRvanelma 

gansxvavebul situaciaSi saWiroa Sesaferisi unari 

da Tvisebebi gamoavlinos. 

qceviTi midgoma. qceviTma midgomam marTvis an 

qcevis stilis klasifikaciis momzadebis safuZveli 

Seqmna, ramac liderebis sirTuleebis gagebaSi 

seriozuli wvlili Seitana. am midgomis mixedviT 

efeqtianoba ganisazRvreba ara xelmZRvanelis 

piradi TvisebebiT, aramed misi qcevis maneriT. 

gamokvlevebma daadastures, rom arsebobs erTi 

“optimaluri” marTvis stili. stilis efeqtianoba 

damokidebulia konkretul situaciaze da situaciis 

Secvlisas Sesabamisad stilic icvleba. 

situaciuri midgoma. verc pirovnuli Tvisebebis 

poziciebidan da verc qceviTma midgomam ver 

gamoavlina logikuri damokidebuleba xelmZRvanelis 

pirovnul Tvisebebs an mis qcevasa da efeqtianobas 

Soris. es, ra Tqma unda, imas niSnavs, rom 

xelmZRvanelis pirovnul Tvisebebs an mis qcevas 

marTvisTvis mniSvneloba ara aqvs. rogorc momdevno 

gamokvlevebma cxadyves, zogjer, marTvis 

efeqtianobaSi wamyvan rols damatebiTi faqtorebi 

TamaSoben. esenia iseTi situaciuri faqtorebi, 

romlebic xelqveiTebis moTxovnilebebs, maT pirad 

Tvisebebs, davalebis xasiaTs, garemos gavlenasa da 

moTxovnebs, xelmZRvanelis xeliT arsebul 

informacias aerTianeben. 
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Tanamedrove mecnierebi cdiloben gansazRvron 

Tu yvelaze ukeTesad qcevis romeli stili da 

romeli piraduli Tvisebebi Seesabameba drois 

mocemul monakveTSi Seqmnil viTarebas. maTi kvlevis 

meTodebidan Cans, rom gansxvavebuli situaciebi 

gansxvavebul saorganizacio struqturebs moiTxoven, 

konkretuli situaciis mixedviT aseve unda iqnes 

SerCeuli marTvis xerxebi da saSualebebi.   

 

 

 

14.2. liderobisadmi qceviTi midgoma 

liderobis TeoriaSi qceviTi midgomis 

mniSvnelovani wvlili imaSi mdgomareobs, rom man 

SesaZlebeli gaxada marTvis stilis analizis 

Catareba da kvalifikaciis Sedgena. 

xelmZRvanelobis stili marTvis konteqstSi 

aris mmarTvelis xelqveiTebTan urTierTobis, maTze 

zegavlenisa da ganwyobis saSualebiT firmis 

miznebis miRwevis Cveuli manera. 

yoveli firma individebis, miznebisa da 

amocanebis unikalur kombinacias warmoadgens. 

yoveli xelmZRvaneli unikaluri pirovnebaa, 

romelic mravali saxis unars flobs. 

ganasxvaveben mmarTvelobis avtokratiul da 

demokratiul stils.  

avtokratiuli da demokratiuli xelmZRvaneloba. 

avtokratiul xelmZRvanels sakmarisi Zalaufleba 

gaaCnia imisTvis, rom Tavisi neba moaxvios 

Semsruleblebs da saWiroebis SemTxvevaSi yoymanis 
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gareSe iyenebs kidec am SesaZleblobas. liderobis 

dargis cnobili mkvlevaris makgregoris “X” 

Teoriis mixedviT, avtokratuli xelmZRvanelis 

xelqveiTebisadmi damokidebulebas ganapirobebs is, 

rom: 

1. adamianebs ar uyvarT Sroma da gaurbian mas; 

2. adamianebs ar aqvT pativmoyvareba da isini 

cdiloben Tavidan aicilon pasuxismgebloba, 

amjobineben maT vinmem uxelmZRvanelos; 

3. adamianebs yvelaze metad surT iyvnen 

daculni; 

4. imisaTvis, rom adamiani aiZulo imuSaos, 

aucilebelia gamoiyeno iZuleba, kontroli da 

dasjis muqara. 

aseTi varaudis safuZvelze avtokrati 

mmarTveli cdilobs moaxdinos uflebamosilebaTa 

centralizacia, is xelqveiTebs Tavisufali 

gadawyvetilebis miRebis saSualebas ar aZlevs 

mTel saqmianobas warmarTavs sakuTari kompetenciis 

farglebSi, amasTan iyenebs fsiqologiur zewolas - 

muqaras. 

momuSaveebze demokratiuli xelmZRvanelis 

warmodgena mniSvnelovnad gansxvavdeba avtokratiuli 

xelmZRvanelis Sexedulebisagan. 

makgregorma am Sexedulebebs “Y” Teoria uwoda: 

1. Sroma bunebrivi procesia. keTilsasurveli 

pirobebis arsebobisas adamiani ara Tu itvirTebs 

pasuxismgeblobas, aramed miiswrafvis kidec misken; 

2. Tu adamianebi gaiziareben firmis miznebs, 

isini TviTmmarTvelobasa da TviTkontrols 

gamoiyeneben; 
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3. miznebis gaziareba dajildoebis funqcias 

warmoadgens, romelic damokidebulia miznebis 

miRwevaze;  

4. problemis SemoqmedebiTi gadawyvetis unari 

xSirad gvxvdeba, xolo saSualo adamianis 

inteleqtualuri potenciali mxolod nawilobriv 

gamoiyeneba. namdvili demokratiuli xelmZRvaneli 

sakuTar nebas xelqveiTebs Tavs ar axvevs. is 

Zalisxmevas ar iSurebs, raTa ndobisa da 

TanamSromlobis iseTi atmosfero Seqmnas, roca 

daxmarebis saWiroebis SemTxvevaSi xelqveiTi 

Tavisuflad (moridebis gareSe) mimarTavs 

xelmZRvanels.  

liderobis stilis efeqtiani yvelaze 

adrindeli gamokvleva kurt levinsa da mis 

kolegebs ekuTvnis. levinis gamokvlevebi 

makgregoris Teoriebis Seqmnamde Catarda. 

levinma aRmoaCina, rom avtoritaruli 

xelmZRvaneloba, demokratiulTan SedarebiT, meti 

moculobis samuSaos axerxebda. 

xelmZRvaneloba, romelic koncentrirebulia 

samuSaosa da adamianebze. 

marTvis stilis klasifikacia SesaZlebelia 

avtokratiuli da demokratiuli variantebis 

Sedarebis gziT. frensis laikertma da misma 

kolegebma miCiganis universitetidan sxvadasxva 

organizaciebis Sromis maRali da dabali 

mwarmobluri jgufebis saqmianobis Sedarebis 

safuZvelze daamuSaves alternatiuli sistema. isini 

Tvlidnen, rom Sromis mwarmoeblurobaSi arsebuli 

gansxvaveba liderobis stilis gansxvavebiT 
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SeiZleba aixsnas. maTi azriT, xelmZRvanelebis erT 

nawilis ZiriTadi yuradReba samuSaoze gadaaqvs, 

meores ki adamianebze. 

adamianebze koncentrirebuli xelmZRvanelis 

upirveles sazrunavs adamiani warmoadgens. is 

Sromis mwarmoeblurobis amaRlebas adamianTaSorisi 

urTierTobebis srulyofis gziT cdilobs. 

laikertma gaakeTa daskvna, rom xelmZRvanelobis 

stili aucileblad iqneba orientirebuli an 

samuSaoze an adamianze. mas ar Sexvedria arc erTi 

xelmZRvaneli, romelic erTdroulad da arsebiTad 

orive am Tvisebas avlenda.  

laikertis oTxi sistema. laikertis azriT, 

arsebobs liderobis stilis oTxi ZiriTadi sistema: 

pirveli sistema - eqspluatatorul-avtoritaruli; 

meore sistema - keTilganwyobil-avtoritaruli; 

mesame sistema - konsultaciur-demokratiuli; 

meoTxe sistema - monawileobaze dafuZnebuli. 

laikertis azriT, im xelmZRvanelebs, romlebic 

pirvel sistemas ganekuTvnebian, avtokratis 

damaxasiaTebeli Tvisebebi aqvT.  

meore sistemis warmomadgeneli xelmZRvanelebi 

avtokratuli qceviT gamoirCevian, Tumca, TavianT 

TanamSromlebs SezRudulad, magram mainc aZleven 

gadawyvetilebis miRebaSi monawileobis uflebas. 

mesame sistemis warmomadgeneli xelmZRvanelebi 

xelqveiTebisadmi sakmaod did, Tumca arasrul 

ndobas iCenen. 

meoTxe sistemis warmomadgeneli xelmZRvanelebi 

gadawyvetilebis miRebaSi jgufur monawileobas 
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uSveben. isini TavianT xelqveiTebs endobian. 

laikertis azriT es yvelaze efeqturi sistemaa. 

liderobis stilis klasifikacia. laikertis 

daskvnebma da makgregoris Sromebma gadawyvetilebis 

miRebaSi adamianTa monawileobaze damyarebul 

marTvis stilis gamoyenebas impulsi misces. 

ohaios universitetis jgufma Seqmna sistema, 

romlis mixedviT xelmZRvanelis qceva klasificirdeba 

ori maCveneblis mixedviT - struqturiTa da 

xelisuflebisadmi yuradRebiT.    

 

 

14.3. stili, kmayofileba da mwarmoebluroba 

debatebi marTvis stilis Sesaxeb. mas Semdeg, 

rac pirvelad dafiqsirda gansxvaveba avtokratiul 

da adamianebze orientirebul stils Soris, daiwyo 

kamaTi imis Sesaxeb, Tu romeli maTgania ukeTesi. 

TiToeli stilis momxmareblebi Tvlidnen, rom 

misaRebia mxolod maT mier SerCeuli stili. 

adamianebze orientirebuli qcevis warmomadgenlebi 

Tvlidnen, rom avtokratebi reaqcionerebi arian, 

avtokratebi ki Tavis mxriv brals deben adamianze 

orientirebuli stilis warmomadgenlebs masSi, rom 

isini adamianis bunebis Sesaxeb dausabuTebeli 

varaudebs eyrdnobian da a.S.  

ganvixiloT TiToeuli: 

avtokratiuli midgoma. “X” Teoriis argumentebs 

avtokratiuli da muSaobaze orientirebuli 

midgomis momxreni amateben Semdeg argumentebs: 
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1. marTvis avtokratiuli stili, gansakuTrebiT 

keTilganwobili avtokratiuloba ufro efeqtiania, 

vinaidan igi amyarebs (ganamtkicebs) mmarTvelis 

erTpirovnul Zalauflebas, zrdis xelqveiTebze 

zegavlenis SesaZleblobebs, ufro ganawyobs maT 

organizaciis miznebis misaRwevad;  

2. muSaobaze yuradRebis gamaxvileba uzrunvelyofs 

maqsimalur mwarmoeblurobas.  

adamianuri urTierTobebis poziciebidan midgoma. 

“Y” Teoriis argumentebs demokratiuli midgomis 

momxreni Semdegi debulebebiT avseben: 

1. saWiro zomebis droulad miuReblobis 

SemTxvevaSi, Semsruleblis Zalaufleba iqamde SeiZleba 

gaizardos, rom man Searyios xelmZRvanelis Zalaufleba 

da organizaciaSi damatebiTi problemebi Seqmnas; 

2. adamianze orientirebuli midgoma maqsimalur 

mwarmoeblurobas imitom uzrunvelyofs, rom im 

adamianebs, romlebic uSualod asruleben samuSaos, 

yvelaze ufro SeuZliaT iseTi mimarTuleba miscen 

mas, romelic maqsimalur efeqtianobas uzrunvelyofs. 

xelmZRvanelobis stili moqmedebs momuSaveTa 

kmayofilebaze, is ki, Tavis mxriv, gavlenas axdens 

organizaciis muSaobis xarisxze. 
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14.4. efeqtiani liderobisadmi situaciuri 

midgomebi 

arsebobs liderobisadmi midgomis 4 situaciuri 

modeli. esenia: fidleris, mitCelisa da haueris 

midgoma “gza-mizani”, xerxisa da blanSaris 

cxovrebiseuli ciklis Teoria, kreg-uitonis 

gadawyvetilebaTa miRebis modeli. 

marTvis fidleris situaciuri modeli. 

fidleris modeli mniSvnelovani wvlilia 

liderobis Teoriis ganviTarebaSi, vinaidan man 

yuradReba gaamaxvila situaciaze da gamoavlina 

sami faqtori, romlebic zemoqmedeben xelmZRvanelis 

qcevaze. es faqtorebia: 

1. xelmZRvanelsa da koleqtivis wevrebs Soris 

urTierToba; 

2. amocanis struqtura. igulisxmeba amocanis 

naTlad formulireba da ara misi bundovani saxiT 

warmodgena; 

3. Tanamdebobrivi uflebamosileba. esaa kanonieri 

Zalauflebis is moculoba, romelic dakavSirebulia 

xelmZRvanelis TanamdebobasTan da romelic 

SesaZleblobas aZlevs mas gamoiyenos dajildoeba.  

fidleris azriT, miuxedavad imisa, rom 

sxvadasxva situacias Seesabameba gansxvavebuli 

marTvis stili, ama Tu im xelmZRvanelis stili, 

saerTo jamSi, mainc ucvleli rCeba. 

fidleris kvlevis Sedegebis mixedviT, marTvis 

yvelaze efeqturi stilia amocanaze orientacia. 

amocanaze orientaciis potenciuri dadebiTi 

mxareebia moqmedebisa da gadawyvetilebaTa miRebis 
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siswrafe, miznis erTianoba da xelqveiTebis 

muSaobaze mkacri kontroli. 

xelmZRvanels unda axsovdes, rom amocanaze 

orientacia da diqtatoroba an xelqveiTebis 

Seuracyofa erTi da igive ar aris.  

fidleris azriT, adamianur urTierTobebze 

orientirebuli stili gazrdis xelmZRvanelis 

SesaZleblobas, iqonios gavlena xelqveiTebze.  

mitCelisa da hausis midgoma “gza-mizani”. 

aRniSnuli midgoma xelmZRvanelebs miTiTebs 

situaciebis mixedviT marTvis stilis Secvlis 

aucileblobaze. 

midgoma “gza-mizani” cdilobs axsnas is gavlena, 

romelic aqvs xelmZRvanelis qcevas xelqveiTebis 

motivaciaze, kmayofilebasa da Sromis 

mwarmoeblurobaze. qvemoT moyvanilia zogierTi 

xerxi, romelTa saSualebiT xelmZRvanels SeuZlia 

zegavlena moaxdinos miznebis miRwevis gzebsa da 

saSualebebze. esenia: 

1. imis ganmarteba, Tu ras moelian 

xelmZRvanelebisgan;  

2. daxmarebis gaweva, rCevebis micema da SemboWavi 

winaaRmdegobebis aRmofxvra; 

3. xelisuflebis Zalisxmevis mimarTva miznis 

miRwevaze; 

4. xelqveiTebSi iseTi moTxovnilebebis gaCena, 

romelic xelmZRvanelis kompetenciaSi Sedis da 

romelTa dakmayofileba mas SeuZlia; 

5, xelqveiTTa moTxovnilebebis dakmayofileba 

mas Semdeg, rac mizani miRweuli iqneba. 



149 
 

xelmZRvanelobis stili. Tavdapirvelad hausi 

Tavis modelSi ganixilavda marTvis or stils: 

daxmarebis stili adamianze orientirebuli stilis 

analogiuria, instrumentaluri ki muSaobaze an 

amocanaze orientirebuli stilia. profesorma 

hausma Tavis modelSi kidev CarTo ori stili: 

gadawyvetilebebis miRebis procesSi xelqveiTebis 

monawileobis xelis Semwyobi stili da miRwevebze 

orientirebuli stili.  

cxovrebiseuli ciklis Teoria. pol xersim da 

jen blanSerma Seqmnes liderebis situaciuri 

Teoria, romelic cxovrebiseuli ciklis Teoriis 

saxiT aris cnobili. am Teoriis mixedviT, 

liderebis efeqturi stili damokidebulia 

SemsrulebelTa “momwifebulobaze”. “momwifebuloba” 

ki ar SeiZleba ganisazRvros asakis kategoriiT. 

xersisa da blanSeris mixedviT “momwifebuloba” ar 

warmoadgens individis an jgufis mudmiv Tvisebas. 

is ufro konkretul situacias axasiaTebs. 

arsebobs liderebis oTxi stili, romlebic 

Semsruleblis “momwifebulobis” dones gvixasiaTebs, 

esenia: miTiTebis micema, darwmunebuloba, monawileoba 

da delegireba. 

pirveli stili moiTxovs, rom xelmZRvanelma 

meti yuradReba unda miaqcios amocanas, mcire ki 

adamianur urTierTobebs. maSin, roca xelqveiTebs 

ar surT an ver axerxeben konkretuli amocanis 

gadawyvetas. maT unda mieceT miTiTebebi. 

meore stili - darwmuneba - gulisxmobs, rom 

xelmZRvanelis stili Tanabrad da maRal doneze 

orientirebulia rogorc amocanaze,  ise adamianur 
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urTierTobebze. am situaciaSi xelqveiTebs surT 

aiRon pasuxismgebloba, magram, “momwifebulobis” 

saSualo donis gamo amas ver axerxeben. 

mesame stili - monawileoba - xasiaTdeba 

“momwifebulobis” sakmaod maRali doniT. aseT 

situaciaSi xelqveiTebs SeuZliaT, magram ar undaT 

pasuxi agon davalebaTa Sesrulebaze. radgan 

xelqveiTebma ician ra da rogor gaakeTon, 

xelmZRvanelisaTvis misaRebi stili iqneba 

gadawyvetilebis miRebaSi xelqveiTebis monawileobis 

uzrunvelyofa.  

meoTxe stili - delegireba - gulisxmobs 

“momwifebulobis” maRal dones. aseT SemTxvevaSi, 

xelqveiTebs SeuZliaT da surT kidec 

pasuxismgeblobis aReba. 

rogorc yvela sxva situaciuri modeli, xersisa 

da blanSaris cxovrebiseuli ciklis modelic 

mxars uWers moqnil, adaptur marTvis stils, magram, 

iseve rogorc sxva modelebma mainc ver moipova 

sayovelTao aRiareba. 

vrum-ietonis gadawyvetilebaTa miRebis modeli. 

aRniSnuli modeli yuradRebas gadawyvetilebaTa 

miRebis procesze amaxvilebs. am modelis mixedviT 

arsebobs marTvis xuTi stili, romelTa gamoyeneba 

xelmZRvanels SeuZlia imis mixedviT, Tu xelqveiTebi 

ramdenad arian CarTulni gadawyvetilebaTa miRebis 

procesSi. esenia: 

1. xelmZRvaneli TviTon wyvets problemas Tu 

iRebs gadawyvetilebas mocemul momentSi mis xelT 

arsebuli informaciis gamoyenebis safuZvelze;  



151 
 

2. xelmZRvaneli aucilebel informacias Rebulobs 

misi xelqveiTebisgan, Semdeg ki problemas TviTon 

wyvets; 

3. xelmZRvaneli problemis arss individualurad 

uxsnis im xelqveiTebs, romelTac is exeba, Semdeg 

igi ismens maT winadadebebsa da ideebs.  

4. xelmZRvaneli sakiTxis arss uxsnis xelqveiTebis 

jgufs. 

5. xelmZRvaneli problemis arss uxsnis xelqveiTebis 

jgufs. 

zemoCamoTvlili xuTive stilidan gamomdinare, 

vrum-ietonis modeli gansxvavdeba sami danarCeni 

situaciuri modelisagan, vinaidan yuradReba 

gadawyvetilebaTa miRebis procesze aris 

gamaxvilebuli, magram is mainc am sami modelis 

analogiuria, radgan xazs usvams xelqveiTebze 

zegavlenis universaluri da amave dros 

optimaluri meTodis arsebobas. 

 

 

14.5. adapturi marTva, daskvniTi SeniSvnebi 

gansaxilveli situaciuri modelebi marTvisadmi 

moqnili midgomis aucileblobis gacnobierebaSi 

gvexmareba. imisaTvis, rom situacia kargad Seafasos, 

xelmZRvanels swori warmodgena unda hqondes 

sakuTar da xelqveiTebis SesaZleblobaze, amocanis 

bunebaze, moTxovnilebebsa da informaciis xarisxze. 

iseTi mimzidveli da humanuri Teoriac ki, 

rogoricaa makgregoris “Y” Teoria, sxvadasxva 
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hipoTezebis gamo arsebuli faqtebis obieqturi 

Sefasebis saSualebas ar iZleva. 

mravali xelmZRvaneli cdilobs gadavides iseT 

Tanamdebobaze, sadac pasuxismgeblobis done ufro 

maRali iqneba. 

xelmZRvanelebi, romlebic sxva qveynebSi 

saqmianoben, kargad unda acnobierebdne marTvis 

stilis kulturaTaSoris gansxvavebebs. 

evropelebi, rogorc wesi, tradiciuli gavlenis 

qveS imyofebian. maTTan avtokratiuli stili ufro 

gamjdaria, vidre amerikaSi. meore mxriv, iaponiaSi, 

sadac tradiciasa da loialurobas Zalze afaseben, 

farTod aris danergili gadawyvetilebis miRebis 

procesSi momuSaveTa monawileobis praqtika. 

lideroba, iseve rogorc marTva garkveulwilad 

xelovnebas warmoadgens. SesaZlebelia esec iyos 

imis mizezi, rom mkvlevarebma ver SeZles ufro 

dasabuTebuli Teoriis SemuSaveba. 
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Tavi 15 

konfliqtebisa da stresebis marTva 

15.1. konfliqtis arsi da saxeebi 

marTvis TeoriaSi konfliqts bevri gansazRvreba 

da axsna aqvs. Cven ganvsazRvravT konfliqts, 

rogorc uTanxmoebas or an ufro met mxares Soris, 

romelic SeiZleba warmodgenili iyos konkretuli 

pirebis an jgufebis saxiT. 

gavrcelebulia azri, rom konfliqti yovelTvis 

arasasurveli movlenaa da aucilebelia misi 

Tavidan acileba, an saswrafod gadawyveta rogorc 

ki igi warmoiqmneba. is avtorebi, romlebic 

warmoadgenen “adamianuri urTierTobebis” skolas, 

aseve Tvlidnen, rom konfliqti aucilebelia 

Tavidan aviciloT. 

Tanamedrove TvalsazrisiT, konfliqti im 

firmebSi, sadac efeqtiani marTvaa, SesaZlebelic da 

xandaxan sasurvelicaa. bevr situaciaSi konfliqti 

gvexmareba sxvadasxva azris gamovlenaSi, iZleva 

damatebiT informacias, avlens alternativis ufro 

met raodenobas, an problemebs da a.S. 

amgvarad konfliqti SeiZleba iyos funqcionaluri 

da aamaRlos organizaciis efeqtianoba an SeiZleba 

iyos disfunqcionaluri da gamoiwvios piradi 

dakmayofilebis, jgufuri TanamSromlobisa da 

organizaciis efeqtianobis Semcireba. konfliqtis 

roli ZiriTadad damokidebulia imaze, Tu ramdenad 

efeqtianad marTavs mas. Zalian xSirad mmarTvelebs 

miaCniaT, rom konfliqtis ZiriTadi mizezia 
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pirovnebaTa dapirispireba. magram, Semdgomma 

analizama gviCvena, rom “damnaSavea” sxva faqtorebic. 

ganvixiloT konfliqtis tipebi, misi mizezebi da 

daZlevis gzebi. 

a. konfliqtis tipebi. arsebobs konfliqtis 4 

ZiriTadi tipi: a. Sidapirovnuli konfliqti; b. 

pirovnebaTaSorisi konfliqti; g. konfliqti 

pirovnebasa da jgufs Soris; d. jgufTaSorisi 

konfliqti. 

Sidapirovnuli konfliqti. konfliqtis es saxe 

ar Seesabameba zemoT mocemul gansazRvras, magram 

misi potenciuri disfunqcionaluri Sedegebi sxva 

tipebis Sedegebis analogiuria. mas SeuZlia miiRos 

sxvadasxva formebi. erT-erTi yvelaze gavrcelebuli 

formaa - mmarTvelis araadekvaturi qceviT 

gamowveuli, anu rolebis konfliqti, roca adamians 

uyeneben winaaRmdegobriv moTxovnebs imis Taobaze, 

Tu rgor unda muSaobdes igi. mag. universaluri 

maRaziis seqciis gamgem SeiZleba moiTxovos, rom 

gamyidveli mTeli samuSao drois ganmavlobaSi 

imyofebodes ganyofilebaSi da myidvelebs 

informacias aZlevdes. mogvianebiT gamgem SeiZleba 

gamoTqvas ukmayofileba imis gamo, rom gamyidveli 

did dros uTmobs myidvelisaTvis informaciis 

micemas da nakleb yuradRebas aqcevs seqciis 

saqonliT momaragebis saqmes. maSasadame, 

urTierTsawinaaRmdego moTxovnebi Sidapirovnul 

konfliqts warmoSoben. 

b. pirovnebaTaSorisi konfliqti. konfliqtis es 

tipi yvelaze gavrcelebulia da firmebSi 

sxvadasxvagvarad vlindeba. xSir SemTxvevaSi, es 
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aris xelmZRvanelobis brZola SezRuduli 

resursebis, kapitalis an samuSao Zalis, 

mowyobilobebis dros an proeqtis damtkicebis 

Taobaze.  

TiToeul maTgans miaCnia, rom radgan resursebi 

SezRudulia, man unda daarwmunos zemdgomi 

xelmZRvaneloba imaSi, rom es resursebi misces mas 

da ara sxva xelmZRvanels. pirovnebaTaSorisi 

konfliqti vlindeba, aseve, rogorc pirovnebebis 

dapirispireba. rogorc wesi, aseTi adamianebis 

Sexedulebebi da miznebi mkveTrad gansxvavebulia. 

g. konfliqti pirovnebasa da jgufs Soris. 

qcevisa da saqmianobis normebs adgenen sawarmoo 

jgufebi. TiToeulma unda daicvas es wesebi, raTa 

CaerTos araoficilur jgufSi da amiT 

daikmayofilos Tavisi socialuri moTxovnilebebi. 

magram, Tu jgufis moTxovnilebebi ewinaaRmdegeba 

calkeul pirovnebasa da jgufs Soris SesaZlebelia 

warmoiqmnas konfliqti im SemTxvevaSi, Tu es 

pirovneba daikavebs jgufisagan gansxvavebul 

pozicias.  

d. jgufTaSorisi konfliqti. firma Sedgeba 

mravali formaluri da araformaluri jgufisagan. 

saukeTeso firmebSic ki SesaZlebelia warmoiqmnas 

konfliqti aseT jgufebs Soris. mag. konfliqti 

SeiZleba warmoiSvas firmis sawarmoo da 

marketingis ganyofilebebs Soris.  

is araformaluri firmebi, romlebsac miaCniaT, 

rom xelmZRvaneli maT usamarTlod eqceva, SeiZleba 

ufro mWidrod SekavSirdnen da xelmZRvanels 
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TavianTi muSaobis nayofierebis SemcirebiT 

upasuxon. 

a. konfliqtis mizezebi. yvela konfliqts 

ramdenime mizezi aqvs.konfliqtis ZiriTad mizezebs 

warmoadgenen gasayofi resursebis SezRuduloba, 

amocanebis urTierTdakavSirebuloba, gansxvavebani 

miznebSi, gansxvavebani warmodgenebsa da 

faseulobebSi, gansxvavebani qcevis manerebSi, 

ganaTlebis doneSi, agreTve komunikaciis sistemis 

cudi muSaoba. 

b. resursebis ganawileba. resursebis mxriv 

SezRuduloba msxvil firmebsac ki axasiaTebs. 

imisaTvis, rom warmatebiT iqnes realizebuli firmis 

mizezebi, xelmZRvanelobam unda gadawyvitos sxvadasxva 

struqturuli erTeulisaTvis an xelmZRvanelisTvis ama 

Tu im resursis meti odenobis gamoyofa imas 

niSnavs, rom sxvebs igi daakldeba, rac saerTo 

miznebis realizaciaze uaryofiTad imoqmedebs. 

resursebis gayofa-danawilebis aucilebloba ama 

Tu im saxis konfliqtis warmoSobis umTavresi 

ganmapirobebeli faqtoria.  

g. amocanebis urTierTdakavSirebuloba. konfliqti 

yovelTvis da yvelgan SeiZleba warmoiSvas, Tu erTi 

adamiani an jgufi damokidebulia sxva jgufis an 

adamianis mier samuSaos Sesrulebaze. 

gansxvavebani miznebSi. firmis specializaciis 

gaRrmavebisa da struqturis garTulebasTan erTad 

konfliqtis warmoSobis SesaZlebloba izrdeba. 

struqturuli qvedanayofebi TviTonve gansazRvraven 

TavianT miznebs da SesabamisobaSi mohyavT organizaciis 

miznebTan.  
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a. gansxvavebani warmodgenebsa da faseulobebSi. 

firmaSi warmoSobili esa Tu is situacia 

struqturuli erTeulebis mier sxvadasxvanairad 

fasdeba.yoveli samsaxuri Seqmnil viTarebas sakuTari 

interesebidan gamomdinare afasebs, rac xSirad sxva 

samsaxurebTan konfliqtis mizezi xdeba. 

faseulobebSi gansxvaveba konfliqtis Zalze 

gavrcelebuli mizezia. xelqveiTi SeiZleba 

fiqrobdes, rom mas yovelTvis aqvs ufleba 

gamoTqvas sakuTari azri, maSin, roca xelmZRvaneli 

SeiZleba Tvlides, rom xelqveiTma azri unda 

gamoTqvas mxolod maSin, roca mas SeekiTxebian, 

amasTanave usityvod unda gaakeTos is, rasac 

daavaleben. zemoaRniSnuli motiviT konfliqti 

SeiZleba warmoiSvas im SemTxvevaSic, roca firmis 

erTi qvedanayofis mizania maqsimaluri mogebis 

miReba, meoresi ki klientTa momsaxurebis amaRleba. 

b. gansxvavebani qcevis manerebsa da cxovrebiseul 

gamocdilebaSi. arseboben adamianebi, romlebic 

agresiulobas mudmivad avlenen; isini mzad arian 

sakamaTo gaxadon nebismieri azri da TiToeuli 

sityvac ki. amiT iZabeba situacia da iwyeba 

konfliqti. adamianebis erT nawils mZime xasiaTi 

aqvT, amasTan erTad, maT SeiZleba hqondeT didi 

cxovrebiseuli gamocdileba, xangrZlivi muSaobis 

staJi, specialuri ganaTlebis maRali done da a.S., 

rac urTierTgagebasa da TanamSromlobas xels 

uSlis. 

g. komunikaciis sistemis cudi muSaoba. 

informaciis damaxinjebuli saxiT gavrceleba an 

dagvianebiT misi miReba SeiZleba konfliqtis mizezi 
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gaxdes. roca informacia droulad ver midis 

uSualo Semsruleblamde an damaxinjebuli saxiT 

gadaecema adresats, Sedegi dadebiTi ar iqneba. 

davaleba an ver Sesruldeba an mxolod nawilobriv 

Sesruldeba. damnaSavis garkvevisas konfliqtis 

warmoSoba TiTqmis gardauvalia. 

d. konfliqtis disfunqcionaluri Sedegebi. Tu 

konfliqtebis marTvis efeqtiani xerxebi ver 

moinaxa, SeiZleba miviRoT disfunqcionaluri 

Sedegebi, anu Seiqmnas iseTi pirobebi, romlebic 

organizaciebis miRwevas xels SeuSlian. esenia: 

1. momuSaveTa daukmayofilebloba, kadrebis 

denadobis zrda, mwarmoeblurobis Semcireba; 

2. momavalSi TanamSromlobis gauareseba;  

3. firmis jgufebs Soris unayofo konkurenciis 

gaZliereba; 

4. konfliqtis meore mxaris, rogorc “mtris”, 

xolo maTi miznebis mxolod uaryofiTi kuTxiT 

warmoCena; 

5. konfliqtur mxareebs Soris urTierTTanamSromlobis 

gauareseba; 

6. konfliqtur mxareebs Soris usafrTxoebis 

gauaresebis kvalobaze mtruli damokidebulebis 

gaCena;  

7. problemis realurad gadaWris nacvlad, 

konfliqtSi “gamarjvebisaTvis” meti mniSvnelobebis 

miniWeba. 

2. TanamSromlebs neba darTeT uari Tqvan ama Tu 

im davalebis Sesrulebaze, Tu maT amisaTvis 

sakmarisi dasabuTeba gaaCniaT; 
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3. naTlad CamoayalibeT uflebamosileba da 

pasuxismgeblobis konkretuli sazRvrebi da sakiTxi 

imis Taobaze, Tu ra sawarmoo Sedegebs eloda 

xelmZRvaneloba. gamoiyeneT ormxrivi komunikaciebi 

da xelqveiTis informacia; 

4. gamoiyeneT konkretuli situaciisaTvis 

Sesaferisi liderobis stili; 

5. uzrunvelyaviT efeqturi muSaobis saTanadod 

waxaliseba;  

6. Tqveni xelqveiTebis mimarT iyaviT rogorc 

damrigebeli, ganaviTareT maTi unari, ganixileT 

maTTan rTuli sakiTxebi. 
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Tavi 16 

adamianuri resursebis marTva da samuSaos 

Sinaarsi 

16.1. adamianuri resursebis marTva 

adamianuri resursebis marTva, marTvis Teoriisa 

da praqtikis mniSvnelovan aspeqts warmoadgens. 

msxvil firmebSi adamianuri resursebis saerTo 

xelmZRvanelobisaTvis konkretuli pasuxismgebloba 

Cveulebriv dakisrebuli aqvs kadrebis ganyofilebas 

profesiulad momzadebul muSakebs. 

SromiTi resursebis marTva moicavs Semdeg 

etapebs: 

1. resursebis dagegmva: SromiT resursebze 

momavali damatebiTi moTxovnilebis gansazRvra da 

dakmayofileba; 

2. personalis Sekreba: yvela Tanamdebobis 

mixedviT potenciuri kandidatebis rezervis Seqmna;  

3. SerCeva: samuSao adgilisTvis Sesaferisi 

kandidatebis rezervidan saukeTesoebis SerCeva; 

4. xelfasi da SeRavaTebis gansazRvra: 

momsaxureTa mozidvis, daqiravebisa da SenarCunebis 

mizniT xelfasis da SeRavaTebis struqturis 

damuSaveba; 

5. proforientacia: firmis qvedanayofebSi 

daqiravebuli momuSaveebis ganawileba, momuSaveTa 

informireba. 

6. swavleba: programebis damuSaveba SromiTi 

Cvevebis SeZenis mizniT, romelic Tavis mxriv 

saWiroa samuSaos efeqtianad Sesasruleblad; 
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7. SromiTi saqmianobis Sefaseba; 

8. dawinaureba, daqveiTeba, gadayvana, 

ganTavisufleba: maRali an dabali pasuxismgeblobis 

Tanamdebobaze momuSaveTa gadaadgilebis meTodebis 

damuSaveba, maTi profesiuli gamocdilebis 

gaRrmaveba sxva Tanamdebobebze, an samuSao ubanze 

gadayvanis gziT; 

xelmZRvaneli kadrebis momzadeba, maTi 

samsaxurebrivi moZraobis marTva: xelmZRvaneli 

kadrebis Sromis efeqtianobis amaRlebis, niWisa da 

unaris ganviTarebis mizniT specialuri programebis 

damuSaveba. 

 

 

 

16.2. samuSaos Sinaarsis analizi 

imisaTvis, rom daiqiraos misTvis saWiro 

momuSaveebi, xelmZRvanelobam detalurad unda 

icodes, Tu ra samuSao unda Seasrulon 

momuSaveebma da rogoria am samuSaoTa 

maxasiaTebeli. es codna miiRweva samuSaoTa 

Sinaarsis analizis safuZvelze. igi warmoadgens 

SromiTi resursebis marTvis umniSvnelovanes 

elements. arsebobs samuSaos Sinaarsis analizis 

ramdenime meTodi. erT-erTi meTodi momuSaveze 

dakvirvebebs, mis mier Sesrulebuli amocanebisa da 

moqmedebis formalur gansazRvrasa da registracias 

gulisxmobs. meore meTodi momuSavesTan, an mis 



162 
 

uSualo ufrosTan uSualo saubrebis safuZvelze 

saWiro informaciis Segrovebas iTvaliswinebs. 

mesame meTodis mixedviT, momuSaves evaleba 

Seavsos kiTxvari, an aRweros mis mier Sesrulebuli 

samuSao da masTan dakavSirebuli moTxovnebi.  

samuSaos Sinaarsis analizis Sedegad miRebuli 

infomaciis safuZvelze iqmneba Tanamdebobrivi 

instruqcia, romelSic gamocemulia momuSavis 

ZiriTadi movaleobani, saWiro codnisa da Cvevebis, 

uflebebis nusxa. Tanamdebobrivi instruqcia unda 

damuSavdes firmis yvela Tanamdebobebis, agreTve 

profesiisa da specialobis mixedviT.  

mag. kadrebis menejeris Tanamdebobriv 

instruqciaSi gadmocemulia mis mier Sesrulebuli 

funqciebis zogadi daxasiaTeba, Sesasrulebeli 

samuSaos magaliTebi, miTiTebulia, Tu ra 

gamocdilebis, codnisa da Cvevebs unda flobdes, ra 

saxis ganaTleba unda hqondes da a.S. 

kadrebis Sekreba (Segroveba). misi mizania yvela 

Tanamdebobisa da specialobis mixedviT Seiqmnas 

kandidatebis rezervi, saidanac SeirCeva organizaciisaTvis 

yvelaze ufro saWiro momuSaveebi. aseTi samuSao 

unda Catardes sawarmoo, teqnikuri, administraciuli, 

Tu sxva sferos yvela specialobis mixedviT. 

kadrebis Sekreba, ZiriTadad, arsebuli samuSao 

Zalis raodenobasa da masze perspeqtiul moTxovnilebas 

Soris sxvaobis mixedviT xdeba. 

kadrebis Sekrebis gare wyaroebs miekuTvneba: 

gancxadebebi gazeTebsa da profesiul JurnalebSi, 

mimarTvebi, SromiTi mowyobis saagento, Sromis 

birJebi, agreTve kontraqtebi kolejebTan. 
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firmebis umravlesoba upiratesobas aniWebs 

kadrebis gadaadgilebas firmis SigniT. jer erTi 

igi iafi jdeba, meorec, izrdeba muSakis 

daintereseba da profesiuli zrdis SesaZleblobebi, 

rac Sromis mwarmoeblurobis amaRlebis sawindaria. 

firmis SeqmniT kadrebis Sekreba Semdegi formiT 

xdeba: firmaSi gavrceldeba informacia vakansiebis 

Sesaxeb, aRsaniSnavia, rom kadrebis dasaqmebis 

Taobaze jer ganixileba adgilobrivi 

TanamSromlebis gancxadebebi (im SemTxvevaSi Tu 

Sesaferisi kandidatura ver moiZebna, ganixilaven 

garedan miRebul gancxadebebs). 

firmaSi samuSaos damwyebi pirebi valdebulni 

arian gaecnon momavali samuSaos dadebiT da 

uaryofiT mxareebs da Semdeg micsen Tanxmoba 

muSaobis dawyebis Sesaxeb. es, mniSvnelovnad 

Seamcirebs denadobas.  

kadrebis SerCeva. firmis xelmZRvaneloba 

Sekrebili kadrebis rezervidan airCevs misTvis 

yvelaze ufro Sesaferis kandidatebs. umravles 

SemTxvevaSi irCeven im pirs, romelsac 

Sesasrulebeli samuSaos specifikis gaTvaliswinebiT 

ufro maRali kvalifikacia aqvs. mxedvelobaSi 

miiReba kandidatis saganmanaTleblo done, 

profesiuli Cvevebi, gamocdileba, piradi Tvisebebi 

da a.S.  

gamocda-Semowmeba. qceviTma midgomam kadrebis 

Semowmebis mravali saxe daamuSava. imis dasadgenad, 

Tu ramdenad SeZlebs esa Tu is kandidati 

efeqtianad Seasrulos konkretuli samuSao, 

SerCeviTi Semowmebis erT-erTi saxe samuSaosTan 
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dakavSirebuli amocanebis Sesrulebis unaris 

Seswavlas iTvaliswinebs. 

kandidatis maxasiaTeblebis Seswavlisa da 

Sefasebis safuZvelze xelmZRvaneloba gansazRvravs, 

Tu vin daikavebs vakantur adgils. 

Sefasebis centrebi. am centrebSi, niWisa da 

unaris gaTvaliswinebiT swavloben, Tu ramdenad 

Sesaferisi iqneba esa Tu is kandidati 

samuSaosaTvis. erT-erTi savarjiSos mixedviT 

kandidati valdebulia sami saaTis ganmavlobaSi 

Seasrulos kompaniis mmarTvelis roli: upasuxos 

werilebs, reagireba moaxdinos sxvadasxva 

informaciaze. man unda miiRos gadawyvetilebebi, 

uxelmZRvanelos xelqveiTebs, Caataros TaTbirebi 

da a.S. 

gasaubreba. igi kadrebis SerCevis farTod 

gavrcelebuli meTodia. maRali rangis 

xelmZRvaneli kadrebis SerCevisas, SeiZleba saWiro 

gaxdes ramodenime aTeuli gasaubreba. 

gasaubrebis efeqtianad CatarebisTvis saWiroa: 

1. kandidatTan damyardes urTierTgageba,man Tavi 

Tavisuflad unda igrZnos; 

2. gasaubrebis dros yuradReba gamaxvilebuli 

unda iyos samuSaosadmi wayenebuli moTxovnebze; 

3. kandidati ar unda Sefasdes pirveli 

STabeWdilebis mixedvT, unda davelodoT srul 

informacias; 

4. momzaddes dasabuTebuli kiTxvari, romelic 

saSualebas mogvcems kandidatis Sesaxeb miviRoT 

amomwuravi informacia; 
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xelfasebis da SeRavaTebis gansazRvra. SromiTi 

Sedegebi bevradaa damokidebuli xelfasebsa da 

SeRavaTebis sworad gansazRvraze. gasamrjelos 

odenoba SeiZleba stimuls aZlevdes efeqtian 

Sromas, an piriqiT. masTan ukuproporciul 

kavSirSia gacdenebis raodenoba, denadoba da a.S. 

xelfasi, fuladi gasamjeloa, romelic muSaks 

Sesrulebuli samuSaosaTvis eZleva. amdenad, misi 

odenoba ise unda ganisazRvros, rom man saboloo 

Sedegebi uzrunvelyos. 

 

  

 

16.3. adamianuri resursebis ganviTareba 

firmaSi samuSao Zalis potencialis 

ganviTarebisaTvis aucilebelia jerovani yuradReba 

mieqces: profesiul orientaciasa da adaptacias,   

sawarmoo saqmianobis Sefasebas, waxalisebis 

sistemas, profesiul momzadebasa da swavlebas, 

samsaxurebrivi dawinaurebis pirobebs. 

profesiuli orientacia da socialuri 

adaptacia. Sromis mwarmoeblurobis amaRlebis 

TvalsazrisiT profesiul orientaciasa da 

socialur adaptacias udidesi mniSvneloba aqvs. 

xelmZRvanelobam yovelnairad unda Seuwyos 

xeli firmis yoveli axali wevris koleqtivTan 

socialur adaptacias.  

zogierTma firmam momavali muSakisaTvis 

oficialuri programebi daamuSava, romelic 
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gamiznulia korporaciuli kulturis formirebisaTvis. 

am programaSi miTiTebulia Tu ras elis firma 

momavali muSakebisagan, rom yvela momuSave, 

Tanamdebobisa da mdgomareobis miuxedavad. 

korporaciis imijis Sesabamisad unda iqceodes. 

araoficialuri urTierTobisas axali momuSaveebi 

ecnobian firmis dauwerel kanonebs, Tu vin flobs 

Zalauflebas, rogoria samsaxurebrivi dawinaurebis 

realuri Sansebi, kolegebi nayofierebis ra dones 

Tvlian sakmarisad da a.S. 

firmaSi axali wevrebis adaptaciis saqmeSi didi 

roli ekisreba xelmZRvanels. man unda 

gaiTvaliswinos, rom firmaSi axali wevris “Cawera” 

metad rTuli procesia da mas yovelnairad unda 

Seuwyos xeli. 

kadrebis momzadeba. SromiTi resursebis 

xarisxisa da nayofierebis donis amaRlebas 

emsaxureba maRalkvalificiuri da niWieri muSakebis 

SerCeva-Segroveba. momzadebaSi igulisxmeba 

momuSavisaTvis im meTodebisa da xerxebis swavleba, 

romelic aamaRlebs maTi Sromis nayofierebas, 

uzrunvelyofs firmis miznebis realizacias.  

swavleba sasargebloa da saWiroa sam ZiriTad 

SemTxvevaSi: 

1. roca adamiani muSaobas iwyebs firmaSi; 

2. roca momsaxureebs Tanamdebobaze niSnaven an 

axal samuSaos aZleven; 

3. roca Semowmeba cxadyofs, rom momuSaves ar 

yofnis codna da gamocdileba masze dakisrebuli 

movaleobis efeqturad SesrulebisaTvis. 
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swavlebis programebis ganxilva didi da rTuli 

saqmea, magram aucilebelia aRiniSnos, rom am 

programis efeqtianobis zogierTi ZiriTadi 

moTxovna Semdegia:  

1. swavlebisaTvis saWiroa motivacia; 

2. xelmZRvanelobam unda Seqmnas swavlebisaTvis 

saWiro keTilsasurveli klimati. igi msmenelTa 

swavlebaSi aqtiuri monawileobis waxaliseba da 

maswavlebelTa maRal dainteresebas gulisxmobs; 

3. Tu asaTvisebeli xerxebi da Cvevebi rTulia, 

swavleba ramdenime etapad unda daiyos. msmenelma 

swavlebis ama Tu im etapis Semdeg praqtikulad 

unda gamoscados, Tu ramdenad aiTvisa Teoriuli 

masala da Semdeg gadavides swavlebis momdevno 

etapze; 

4. msmenelebma unda igrZnon swavlebis 

ukuSedegebi (mag. maRali moswrebis SemTxvevaSi, 

maswavleblebma kargi Sedegebi maRal SefasebaSi 

unda gamoxaton). 

saqmianobis Sedegebis Sefaseba. momuSavis 

koleqtivSi adaptirebis Semdeg, gansakuTrebuli 

yuradReba misi Sromis efeqtianobis Sefasebas unda 

mieqces. 

momuSaveTa saqmianobis Sefaseba sam ZiriTad 

mizans emsaxureba, esenia: administraciuli, 

informaciuli da motivaciuri miznebi. 

administraciuli funqciebi: samsaxurSi 

dawinaureba, daqveiTeba, gadayvana, SromiTi 

xelSekrulebis Sewyveta. 

zemoTCamoTvlili funqciebis ganxorcielebis 

safuZvelia personalis Sromis Sefaseba. igi 
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TiToeuli muSakis dawinaurebis an daqveiTebis 

winapirobas warmoadgens. samsaxurebrivi dawianureba 

momuSavis saqmianobis aRiarebaa.  

dawianurebisas isic unda ganisazRvros, rom 

axal samuSao adgilze muSaki warmatebiT muSaobas 

SeZlebs Tu ara. 

erTidan meore adgilze gadayvanisas firmis 

xelmZRvaneloba moqmedebs principiT: yoveli muSaki 

unda Sromobdes misTvis Sesaferis adgilze. amis 

gaTvaliswinebiT momuSavis daqveiTebac araa 

gamoricxuli. 

informaciuli funqciebi. SromiTi moRvaweobis 

Sedegebis Sefaseba imisaTvisac aris saWiro, rom 

momuSaveebs miewodos informacia maTi saqmianobis 

Sesaxeb. TiToeuli muSaki ecnoba misi SromiTi 

moRvaweobis Zlier da sust mxareebs, romlis 

safuZvelzec igi gansazRvravs muSaobis gardaqmnis 

mimarTlebebs.  

motivaciuri funqciebi. SromiTi saqmianobis 

Sedegebis Sefaseba mTeli personalis motivaciis 

mniSvnelovan saSualebas warmoadgens. motivacia 

muSaks exmareba maRalnayofieri SromisaTvis 

mobilobebSi. 

saqmianobis Sedegebis Sefasebis efeqtianoba. 

SromiTi saqmianobis Sefasebis sistemis efeqtianoba 

ramdenime faqtoriT ganisazRvreba. xelqveiTis 

saqmianoba, upirveles yovlisa, fasdeba uSualo 

ufrosis mier. is valdebulia kompleqsurad 

Seafasos xelqveiTis saqmianoba da amis Sesaxeb mas 

taqtianad, mSvid atmosferoSi acnobos. 

xelqveiTisaTvis muSaobaSi arsebuli naklovanebebis 
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gacnobis umTavresi mizani unda iyos misi 

gamosworeba da ara vinmes dadanaSauleba. 

xelqveiTebis saqmianobis Sefaseba da maTTvis 

Sesabamisi informaciis miwodeba unda mieceT 

yovelTvis, roca es aucilebelia. 

gamocdileba gviCvenebs, rom mizanSewonili ar 

aris saqmianobisa da xelfasis sakiTxebis 

erTdroulad ganxilva. amasTanave umjobesia 

xelqveiTebis Zlieri da susti mxareebi calke 

Sexvedrisas ganvixiloT.  

xelmZRvaneli kadrebis momzadeba. pirvel rigSi 

unda ganisazRvros firmaSi dasaqmebuli menejerebis 

unari da Cvevebi, Semdeg mmarTelobiTi Tanamdebobis 

gaZRolisaTvis aucilebeli unari da Cvevebi. 

xelmZRvaneli muSakebis saqmianobis analizi 

gviCvenebs, Tu vin asrulebs da vin ver asrulebs 

masze dakisrebul movaleobas, visi swavleba da 

gadamzadeba aris saWiro.  

mmarTvelobiTi kadrebis momzadebis meTodebi. 

mmarTvelobiTi kadrebi SeiZleba momzaddes mcire 

jgufebSi leqciebis, diskusiebis, konkretuli 

saqmiani situaciebis garCevis, saqmiani TamaSebis, 

xelmZRvanelis rolis Sesrulebis da a.S. gziT. 

farTod aris gavrcelebuli samsaxurebrivi 

rotaciis meTodi. axali dawinaurebul 

xelmZRvanels eZleva e.w. gamosacdeli vada, romlis 

ganmavlobaSic firma yovelmxriv ecnoba mas, 

rogorc xelmZRvanels. am periodis ganmavlobaSi 

axalgazrda menejeri iRrmavebs Tavis codnasa da 

gamocdilebas, avlens potenciur SesaZlelobebs.  
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rotacias iaponelebi ufro xSirad mimarTaven, 

vidre amerikelebi. xelmZRvaneli kadrebis 

momzadebis mniSvnelovan xerxs warmoadgens 

xelmZRvaneli kadrebis uSualod muSaobis procesSi 

momzadeba.  

samsaxurebrivi dawinaurebis marTva. gasuli 

saukunis 70-iani wlebis dasawyisSi daiwyo e.w. 

kadrebis marTvis programebis damuSaveba. 

samsaxurebrivi dawinaurebis programebi organizaciebs 

exmareba srulad gamoiyenos momuSaveebis niWi da 

unari. igive iTqmis momuSavezec. izrdeba maTi 

daintereseba da pasuxismgebloba, mobilizaciis 

done. am problemebis erT-erTi mniSvnelovani 

winapirobaa momuSaveTa SesaZleblobebis maqsimaluri 

gamovlenis da gamoyenebis pirobebis Seqmna. 

 

 

  

16.4. SromiTi cxovrebis xarisxis amaRleba 

Tavisi SromiT momuSavis dakmayofileba. bolo 

xans SromiTi cxovrebis xarisxis amaRlebis 

programebisa da meTodebis Seqmnas didi yuradReba 

eqceva. SromiTi cxovrebis maRali xarisxis 

damaxasiaTebeli niSan-Tvisebebia: 

1. samuSao saintereso unda iyos;  

2. momuSaveTa Sroma damsaxurebulad unda 

Sefasdes, maT srulad unda miiRon gamomuSavebuli 

Tanxa; 
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3. samuSao garemo sufTa, uxmauro da kargad 

ganaTebuli unda iyos; 

4. xelmZRvanelebisgan zedmeti zedamxedveloba 

unda gamoiricxos; 

5. muSebi unda monawileobdnen maT saqmianobasTan 

dakavSirebuli sakiTxebis gadawyvetaSi;  

6. samuSaos garantia uzrunvelyofili unda iyos, 

kolegebs Soris megobruli urTierTdamokidebuleba 

unda sufevdes; 

7. unda arsebobdes sayofacxovrebo da samedicino 

momsaxurebis pirobebi. 

Sromis organizebis srulyofa. imisaTvis, rom 

amaRldes Sromis mwarmoebluroba, Semcirdes 

gacdenebis, kadrebis denadobisa da xarisxis 

gauaresebis gamo miRebuli zarali, gafarTovdes 

samuSaos moculoba da gamdidrdes misi Sinaarsi, 

aucilebelia Sromis organizebis srulyofa. 

samuSaos moculoba, esaa im sxvadasxva 

operaciis raodenoba, romelsac muSa asrulebs. 

samuSaos moculoba mcirea, roca muSa mxolod 

ramdenime operacias asrulebs da maT xSirad 

imeorebs.  

samuSaos Sinaarsis srulyofa gulisxmobs im 

gavlenas, romelic muSam TviT samuSaoze da 

samuSao garemoze SeiZleba moaxdinos. aq 

igulisxmeba iseTi faqtorebi, rogoricaa: 

damoukidebloba dagegmvaSi, samuSaoTa Sesrulebasa 

da samuSaos ritmis gansazRvraSi gadawyetilebebis 

miRebaSi monawileoba.  
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16.5. firmis marTva: operatiuli sistemis 

formireba 

operaciuli funqcia. operaciuli funqcia 

moicavs im moqmedebebs, romlis Sedegadac iwarmoeba 

saqoneli da momsaxureba. 

“operacia” da “warmoeba” umravles SemTxvevaSi 

urTierTSemcvleli terminebia. “warmoebaSi” ZiriTadad 

igulisxmeba nedleulis gadamuSaveba da saqonlis 

damzadeba. “operaciis” cneba ufro farToa, is 

moicavs rogorc saqonlis warmoebas, ise ama Tu im 

saxis momsaxurebis gawevasac. 

operaciuli sistema. firmis sawarmoo saqmiqnoba 

operaciul sistemas warmoadgens, romelic sami 

qvesistemisgan Sedgeba. esenia: 

gadamamuSavebeli qvesistema. igi mwarmoeblur 

samuSaos asrulebs, romelic miRebuli resursebis 

gadamuSvebasTan da saqonlis warmoebasa da 

momsaxurebis gawevasTanaa dakavSirebuli. 

uzrunvelyofis qvesistema. igi pirdapir ar aris 

dakavSirebuli saqonlis warmoebasTan, magram 

gadamamuSavebeli qvesistemis uzrunvelyofis 

umniSvnelovanes pirobas warmoadgens. 

dagegmvisa da kontrolis qvesistema. igi 

gadamamuSavebeli qvesistemisgan Rebulobs 

informacias sistemis mdgomareobisa da 

daumTavrebeli warmoebis Sesaxeb. informacia 

Semodis firmis, rogorc Sida ise gare garemodan. 

dagegmvisa da kontrolis qvesistemam unda 

daamuSaos didi moculobis informacia da 

gadawyvitos Tu rogor imuSaos gadamamuSavebelma 
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qvesistemam. gadasawyvet sakiTxTa Soris gvxvdeba 

iseTebi, rogoricaa: sawarmoo simZlavreebis 

dagegmva, dispetCerizacia, meterialuri resursebis 

maragebis marTva, xarisxis kontroli da a.S. 

operaciebis marTvis arsi. operaciuli 

menejerebis mravalricxovani valdebulebebi SeiZleba 

ase warmovidginoT: 1. firmis operaciuli 

saqmianobis saerTo strategiisa da mimarTulebebis 

damuSaveba da realizacia; 2. operaciuli sistemis 

damuSaveba da danergva, sawarmoo simZlavreebis 

adgilsamyofelis gansazRvra, sawarmoebis da 

produqciis daproeqteba, Sesasrulebel samuSaoebze 

standartebisa da normebis daweseba. 

operaciis efeqtianoba. operaciis efeqtianoba, es 

aris warmoebuli produqciis sabazro Rirebuleba 

gayofili firmis mier maT warmoebaze gaweuli 

xarjebis saerTo moculobaze. 

gasasvleli sabazro Rirebuleba ganisazRvreba, 

rogorc warmoebuli produqciis raodenobiT, ise 

mTeli rigi sxva faqtorebiT: mag. rogoricaa:       

1. gamoSvebuli produqciis asortimentis moTxovnasTan 

Sesabamisoba; 2. sistemis mier warmoebuli produqciis 

xarisxi; 3. produqciis Tavisdrouli warmoeba da 

momxmareblisTvis miwodeba; 4. sawarmoo sistemis 

moqniloba momxmareblis sxvadasxvagvari moTxovnebis 

dakmayofilebis dros. 

firmis mier moxmarebuli resursebis saerTo 

danaxarjebi ara mxolod maTi raodenobiT, aramed 

mTeli rigi sxva faqtorebiT ganisazRvreba. mag. 1. 

ra fasad iqna SeZenili masalebi? 2. rogoria 

gamoyenebamde masalebis Senaxvis xarjebi? 3. ra 
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dajda masalebis SekveTa da miReba? 4. rogoria 

masalebis ukmarisobis gamo gamowveuli zaralis 

sidide? 5. ra danaxarjebi iqna gaweuli masalebis 

arasaTanado xarisxis gamo? 

muSakis SromasTan dakavSirebiT unda gairkves: 1. 

samuSaos ra nawili Sesrulda sazeganakveTo droSi 

da rogoria misi Rirebuleba? 2. personali iqna Tu 

ara gamoyenebuli kvalifikaciis donis gaTvaliswinebiT, 

Tu maT gadauxades ufro maRali kvalifikaciis 

muSakisaTvis Sesaferisi tarifebiT? 3. rogoria 

kadrebis denadobasTan dakavSirebuli xarjebi? 4. 

ramdenia kadrebis cudi momzadebis an ostatebis 

mier cudi xelmZRvanelobis gamo gamowveuli 

danaxarjebi?  

operaciuli sistemis klasifikacia. ganasxvaveben: 

1. warmoebis wvrilseriul sistemas, roca calkeuli 

qvedanayofi, saamqro an ubani daspecialebulia 

sxvadasxva operaciis Sesrulebaze. produqcia 

iwarmoeba patar-patara partiebad. 2. masobrivi 

warmoebis sistemas. igi didi moculobis standartul 

produqcias uSvebs. 3. uwyveti procesis gadamamuSavebel 

sistemas (mag. navToproduqtebi, foladis dnoba) da 

sxva. 

firmis sxva funqciebTan urTierTkavSiri. 

operaciuli funqcia mWidrodaa dakavSirebuli: 1. 

sainJinro funqciasTan, romelic axali saxis 

produqciis, sawarmoo simZlavreebis da procesebis 

daproeqtebas uzrunvelyos; 2. marketingTan, romelic 

moTxovnis dasabuTebuli prognozebis damuSaveba 

unda uzrunvelyos. man warmoeba da moxmareba maTi 

miznebisa da moTxovnebis gaTvaliswinebiT erTmaneTTan 
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mWidrod unda daakavSiros; 3. safinanso funqciasTan; 

4. SromiTi resursebis funqciasTan. man operatiuli 

sistemisaTvis unda uzrunvelyos kvalificiuri 

kontigenti: kadrebis Sekreba-SerCeva, maTi momzadeba. 

operaciuli funqciis ZiriTad mizans Seadgens 

organizaciis konkurentunarianobis uzrunvelyofa, 

romelic miiRweva qvemoT CamoTvlili funqciebis 

realizaciis safuZvelze. esenia: 1. danaxarjebis 

minimumamde dayvana; 2. produqciis saukeTeso 

teqnikuri maxasiaTeblebis uzrunvelyofa (mag. 

avtomanqanis maRali siCqare, saawvavis ekonomiurad 

xarjva, gamZleoba da a.S.); 3. nakeTobis saimedoba da 

simyare; 4. miwodebis siswrafe; 5. miwodebis vadebis 

dacva (droulad unda miawodos); 6. damkveTis 

individualuri moTxovnebis gaTvaliswineba; 7. 

produqciis warmoebis moqnilad regulireba (masze 

moTxovnis gaTvaliswinebiT).  

firmis struqturuli gegmis realizaciis 

mizniT mmarTvelma unda miiRos mTeli rigi 

mniSvnelovani gadawyvetilebebi iseT sakiTxebze, 

rogoricaa: 1. warmoebis procesis SerCeva; 2. 

sawarmoo simZlavris sidide (rogori sawarmo 

gvWirdeba); 3. vertikaluri integracia; 4. samuSao 

Zalis organizeba; 5. teqnologia; 6. materialur-

teqnikuri momarageba; 7. firmis adgilmdebareoba, 

ramdenadac firmis strategiuli miznebi bevradaa 

dakavSirebuli misi resursebiT uzrunvelyofis 

mdgomareobaze. 
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Tavi 17 

firmis strategia, nakeTobebis daproeqteba, 

normireba da gadawyvetilebebis miReba 

17.1. firmis strategia saerTaSoriso bazris 

pirobebSi 

bolo wlebSi saerTaSoriso konkurenciis 

praqtikam gamokveTa warmoebis strategiis 3 

ZiriTadi principi: 1. warmoeba unda emyarebodes 

princips “zustad droulad”. resursebis Tu 

produqciis miwodeba unda moxdes zustad 

gansazRvrul dros; 2. produqciis xarisxis 

kompleqsuri kontroli, kontrolis daxvewili 

meqanizmis gareSe uSedegoa warmatebaze fiqric ki; 3. 

kompleqsuri profilaqtikuri momsaxureba. 

manqanadanadgarebis da mowyobilobebis normaluri 

eqspluataciisaTvis maqsimalurad xelsayreli 

pirobebis Seqmna. 

17.2. firmaSi nakeTobebisa da procesebis 

daproeqteba 

nakeTobis daproeqteba. nakeTobis daproeqtebisas 

upirvelesad gaTvaliswinebuli unda iqnas momxmareblis 

moTxovnileba. garda amisa, gansakuTrebuli yuradReba 

unda mieqces iseT kriteriums rogoricaa:           

1. Rirebuleba; 2. eqspluataciis ekonomiuroba; 3. 

xarisxi; 4. komfortis elementebi; 5. zoma, simZlavre 

an simtkice; 6. samsaxuris vada; 7. saimedoba 
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eqspluataciis dros; 8. momsaxurebis moTxovnebi, 

misi simartive; 9. gamoyenebis universaluroba; 10. 

eqspluataciis usafrTxoeba. 

firmis procesis daproeqteba. nakeTobis 

daproeqtebis Semdeg aucilebelia ganisazRvros 

misi warmoebis procesebis etapebi. warmoebis 

procesis daproeqtebisas mxedvelobaSi miRebuli 

unda iqnes Semdegi kriteriumebi: 1. sawarmoo 

simZlavre; 2. ekonomikuri efeqtianoba; 3. moqniloba; 

4. nayofiereba; 5. saimedoba; 6. remontis Catarebis 

SesaZlebloba; 7. Sedegebis standartizacia da 

mudmivoba; 8. usafrTxoeba, Sromis sanitaria da 

higiena; 9. muSebis moTxovnilebebis dakmayofileba. 

nakeTobis damzadeba gavlenas axdens procesis 

daproeqtebaze, amitom, nakeTobisa da procesis 

dammuSaveblebi mWidrod unda TanamSromlobdnen.  

 

17.3. safirmo sistemis ganviTarebis Tanamedrove 

done 

sawarmoo sistemis daproeqtebaSi kompiuterebis 

gamoyenebam revolucia moaxdina. daproeqtebis 

avtomatizirebuli sistema teqnikuri nakeTobebis 

dammuSavebels saSualebas aZlevs Seadginos 

aucilebeli dokumentacia da Seinaxos igi 

kompiuteris mexsierebaSi.  

warmoebis marTvis avtomatizirebul sistemaSi 

(wmas) igulisxmeba mTeli rigi teqnologiebi, 

romlebic saSualebas iZlevian kompiuteris 
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daxmarebiT vmarToT da gavakontroloT sawarmoo 

mowyobilobebis muSaoba. axali teqnologiis 

ZiriTad niSan-Tvisebas warmoadgens is, rom igi 

amaRlebs warmoebis moqnilobas. is sawarmoo 

procesi, romelSic gaerTianebulia yvela es 

teqnologia moqnil sawarmoo sistemebad iwodebian. 

maT Rirsebas avtomatizaciis maRali donis 

uzrunvelyofa warmoadgens.  

 

17.4. safirmo simZlavreebi, adgilmdebareoba, 

saproeqto gadawyvetilebebi 

operatiuli sistemis damuSavebis garkveul 

stadiaze dRis wesrigSi dgeba sawarmoebis 

(obieqtebis) raodenobisa da simZlavris (igi 

ZiriTadad damokidebulia resursebis raodenobasa 

da momxmareblis moTxovnebze) gansazRvris sakiTxi. 

sawarmoTa mSeneblobisaTvis adgilmdebareobis 

SerCevisas, gamoyofen makro da mikro donis 

gadawyvetilebebs. makro donis gadawyvetaSi 

igulisxmeba kontinentis, qveynis, provinciis, 

qalaqis SerCeva, mikroSi ki - konkretuli samSeneblo 

moednis an Senobis SerCeva. 

makro doneze aRniSnuli sakiTxis ganxilvisas, 

mxedvelobaSi unda iqnes miRebuli Semdegi 

faqtorebi: 1. produqciis gasaRebis bazrebis sidide 

da maT ganviTarebaze moqmedi demografiuli da 

ekonomikuri faqtorebi; 2. resursebis wyaroebi da 

satransporto xarjebi; 3. SromiTi resursebis 
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raodenoba da xarisxi; 4. energiisa da wylis 

raodenoba; 5. politikuri stabiluroba; 6. sagadasaxado 

politika da ekonomikuri ganviTarebis pirobebi;    

7. garemos dacvis sakiTxebi; 8. miwis nakveTisa da 

mSeneblobis Rirebuleba; cxovrebiseuli faqtorebi. 

Tavis mxriv, mikrodonezec aucilebelia rigi 

faqtorebis gaTvaliswineba (mag. samSeneblo moednis 

konfiguracia da zoma, energomomaragebis SesaZlebloba, 

sacxovrebel ubanTan siaxlove, satransporto 

kavSirebi, konkurenti organizaciebis adgilmdebareoba 

da sxva).   

sawarmos daproeqteba. igi ramodenime etapisagan 

Sedgeba: 1. amosavali monacemebis Sekreba; 2. sawarmoo 

resursebis saxeobebisa da odenobis gansazRvra; 3. 

yoveli sawarmoo ubnis samuSao farTis gansazRvra; 

4. samuSao ubnis ganlagebis Tanmimdevroba; 5. 

TiToeuli mowyobilobis damontaJebis zusti 

adgilis gansazRvra. 

 

17.5. firmaSi samuSaoebis daproeqteba da Sromis 

normireba 

samuSaos daproeqteba gulisxmobs firmaSi 

Sesasrulebel samuSaoTa calkeuli saxis, 

Sinaarsis zustad gansazRvrasa da misi danawilebis 

ganawess. 

Sromis danawileba (specializacia) muSakebis 

Sromis nayofierebis faqtors warmoadgens. 

specializaciis upiratesoba imaSi mdgomareobs, rom 
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igi saSualebas iZleva SevamciroT momuSaveTa 

momzadebis danaxarjebi, avamaRloT TiToeul 

specializebul samuSao adgilze dasaqmebulTa 

profesiuli codnis done, gavmijnoT kvalificiuri 

da dabalkvalificiuri an arakvalificiuri Sroma. 

amasTan, specializaciisTvis damaxasiaTebelia 

naklovanebebic, kerZod, muSaobis samuSaoTi 

kmayofilebis Semcireba, monotonuri Sromisagan 

gadaRlilobis zrda, gacdenebis gadideba. 

socialur-teqnikuri midgoma. warmoebis 

mmarTvelebma unda icodnen, rom sawarmoo sistema 

erTdroulad socialur sistemasac warmoadgens da 

teqnikursac. socialur-teqnikur midgomaze dafuZnebul 

samuSaoTa principebi Semdeg moTxovnebs gulisxmobs: 

1. samuSao normalurad daZabuli da Sinaarsiani 

unda iyos; 2. samuSaoze unda SeiZlebodes swavlis 

gagrZeleba da codnis gamdidreba; 3. samuSao 

garkveuli zomiT gadawyvetilebis miRebis 

saSualebas unda iZleodes; 4. kargad Sesrulebuli 

samuSao aucileblad damsaxurebulad unda 

Sefasdes; 5. realizebuli unda iqnes damokidebuleba 

Sromis Sedegebsa da pirovnebis socialur 

mdgomareobas Soris.  

Sromis normireba. ama Tu im samuSaos 

Sesasruleblad saWiro drois gansazRvras 

gulisxmobs. drois norma gviCvenebs, Tu drois 

erTeulSi ramdeni detali an nakeToba unda 

damzaddes, an piriqiT. ama Tu im detalis an 

nakeTobis dasamzadeblad ramdeni droa saWiro 

normebis gamoyenebiT rogorc materialuri 

warmoebis, ise arasawarmoo sferoSic.  
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Sromis normireba sawarmoo davalebis an 

konkretuli operaciis Sesasruleblad saWiro 

drois normis gansazRvras gulisxmobs. 

 

Tavi 18 

firmis marTva da marTvis sistemebi 

18.1. firmis marTva: operatiuli sistemis 

funqcionireba warmoebis operatiuli marTva 

warmoebis, xarisxis, materialur-teqnikuri 

maragebis da teqnikuri momsaxurebis operatiuli 

marTvis sistemebi erTi da igive principzea agebuli. 

firmis operatiuli marTvis nebismieri sistema iseT 

ZiriTad elementebs Seicavs, rogoricaa: 

1. samarTavi procesi (obieqti), romlis gansazRvras 

didi yuradReba unda mieqces; 

2. warmoebuli produqciis realizaciisa da 

sawarmoo procesis dagegmvasa da kontrols Soris 

ukukavSiri.  

3. Sedareba. sawarmoo procesis faqtiuri 

nayofiereba aucilebelia SevudaroT procesis 

saangariSo normiT gaTvaliswinebul nayofierebas.  

4. makoreqtirebeli faqtori. unda arsebobdes 

garkveuli struqtura, romelic warmoebis 

msvlelobis dasaSvebi sazRvrebidan gadaxvevis gamo 

warmoiSoba. 

5. sagegmo sistema. unda ganisazRvros sakontrolo 

procesis nayofierebis an efeqtianobis gaangariSebiTi 

norma.  
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18.2. produqciis gamoSvebis dagegmva 

operatiuli sistemis mier warmoebuli yvela 

saxis saqonelsa da momsaxurebaze moTxovnis 

mTlian moculobas erToblivi moTxovna ewodeba. 

produqciis gamoSvebis dagegmvisas pirvel rigSi 

unda ganisazRvros warmoebis moculoba da misi 

realizaciisaTvis saWiro muSebis raodenoba.  

SeiZleba gamoiyos warmoebis erToblivi 

moculobis dagegmvis 3 ZiriTadi etapi: 

1. strategia - “warmoebis mudmivi moculoba 

samuSao Zalis igive ricxovnebis pirobebSi”, 

moTxovnis cvlilebis miuxedavad produqciis 

erTidaigive odenobiT warmoebas gulisxmobs. 

2. strategiis - “samuSao Zalis ricxovnebis 

Seucvlelad produqciis gamoSvebis moculobis 

cvlileba” - realizaciisas saqme gvaqvs moTxovnis 

Sesabamisad produqciis gamoSvebis cvlilebasTan, 

samuSao Zalis ricxovnebis Seucvlelad. 

3. strategia - “produqciis gamoSvebis moculobis 

cvlileba samuSao Zalis ricxovnebis cvlilebis 

pirobebSi” - warmoebis cvlilebis Sesabamisad 

SromiTi resursebis samuSaoze miRebas an daTxovnas 

gulisxmobs. 
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18.3. maragebis marTva 

maragebis Seqmnis mizania firmis gamarTuli da 

Seuferxebeli muSaobis uzrunvelyofa materialuri 

resursebis uwyveti miwodebis pirobebSi. 

arsebobs maragebis 3 ZiriTadi tipi: 

1. ZiriTadi masalebis, makompleqtebeli detalebis 

da a.S. maragebi; 

2. daumTavrebeli warmoebis maragebi; 

3. mza produqciis maragebi. 

 

 

18.4. maragebis moTxovnis saxeebi 

maragebze moTxovna Tavisi xasiaTis mixedaviT 

SeiZleba iyos damokidebuli da damoukidebeli. 

damokidebulad iTvleba moTxovna, roca esa Tu is 

sagani pirdapir ukavSirdeba sxva nakeTobis 

warmoebas. 

damoukidebelia moTxovna, roca ama Tu im 

saganze damokidebuli araa sxva nakeTobis warmoeba. 

zogierTi saxis saganze SeiZleba arsebobdes 

rogorc damokidebuli, ise damoukidebeli moTxovna. 

damoukidebeli moTxovnis maragebis marTvis 

sistemebi - a: fiqsirebuli raodenobisa da 

fiqsirebuli drois sistemebi. fiqsirebuli 

raodenobis sistemiT regularulad kontroldeba 

maragebis raodenoba. 
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fiqsirebuli drois sistema gulisxmobs maragebis 

Sevsebas gansazRvruli drois ganmavlobaSi, mag. 

kviraSi orjer, an TveSi samjer. 

18.5. damoukidebuli moTxovnis maragebis 

marTvis sistemebi 

damoukidebeli moTxovnis maragebis marTvis 

sistemas sxvagvarad materialuri moTxovnis 

dagegmvasac uwodeben. 

1. jamuri moTxovna, warmoebisaTvis saWiro, an 

mis mier moxmarebuli ama Tu im saqonlisa Tu 

nakeTobebis mTeli raodenoba. 

2. wminda moTxovna - warmoebisaTvis saWiro 

mTel raodenobas minus warmoebaSi arsebuli 

maragis moculoba. 

materialuri moTxovnis dagegmvisas gaTvaliswinebuli 

unda iqnes produqciis miwodebis drois grafiki.  

 

 

18.6. maragebis marTvisadmi iaponuri midgoma 

maragebis koncefcia “zustad droulad” an 

“zustad gaTvaliswinebul dros” iaponiaSi Seiqmna. 

igi ZriTadad kapitalisa da sasawyobo farTobebis 

didi RirebulebiT unda aixsnas. iaponelebi 

materialuri moTxovnis uzrunvelyofis TvalsazrisiT 

gansxvavdebian amerikelebisagan: 
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1. isini amerikelebTan SedarebiT ufro mkacrni 

arian materialur-teqnikuri maragebis minimizaciis 

saqmeSi; 

2. amerikelebTan SedarebiT isini bevrad ufro 

efeqtianad iyeneben aRniSnuli maragebis marTvis 

sistemebs; 

3. iaponelebi maragebisa da xarisxis marTvis, 

agreTve avtomatizirebuli sistemebis danergvis 

saqmeSi mniSvnelovnad dawinaurdnen. 

 

 

 

18.7. firmis operatiuli marTva 

firmis operatiuli marTva moicavs warmoebis 

kalendaruli dagegmvisa da dispetCerizaciis, 

samuSaoTa ganwesebisa da maTi Sesrulebis vadebis 

kontrolis funqciebs. 

firmis operatiuli marTva praqtikulad 

sxvadasxva formiT realizdeba. 

firmis operatiul marTvaSi farTod gamoiyeneba 

agreTve garantis saaRricxvo-sagegmo grafiki, 

romliTac praqtikulad yvela nakeTobis damzadebis 

mimdinareobis mTeli procesi kontoldeba. 

warmoebis procesSive dadgindeba Tu romel 

dazgaze ferxdeba an grafikiT mimdinareobs ama Tu 

im nakeTobis damzadebis procesi.  
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18.8. proeqtebis marTvis meTodebi 

proeqti - es im amocanebis an RonisZiebebis 

erTobliobaa, romlebic dagegmili miznis miRwevasTanaa 

dakavSirebuli. proeqtebis saSualebiT xorcieldeba 

axali sawarmoo simZlavreebis Seqmna, teqnologiuri 

siaxleebis danergva da a.S. 

proeqtis xelmZRvanelebi pasuxs ageben misi 

realizaciis sam aspeqtze: vadebze, xarjebsa da 

Sedegebis xarisxze.  

gasuli saukunis 50-ian wlebSi damuSavda 

proeqtebis realizaciisaTvis gamiznuli samuSaoebis 

marTvis ori msgavsi meTodi. 

kritikuli gzis meTodi SemoTavazebuli iqna 

“diuponisa” da “remington rend iunivakis” firmebis 

mier. aRniSnuli meTodis ZiriTadi mizani 

proeqtebis mixedviT firma “diuponis” qarxnebis 

modernizaciis samuSaoTa xangrZlivobisa da 

warmoebis SeCerebis drois minimumamde SemcirebaSi 

mdgomareobda.  

gegmebis Semcirebisa da gadasinjvis (“pertis” 

meTodi) Seiqmna korporacia ”lokhidis” da sxva 

firmebis urTierTanamSromlobis safuZvelze. 

kritikuli gzis meTodis mixedviT operaciis 

xangrZlivoba sakmaod maRali sizustiT SeiZleba 

Sefasdes. “pertis” ki ar gamoricxavs operaciis 

xangrZlivobis ganusazRvrelobas.  
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18.9. samuSaoTa dagegmva kritikuli gzis  

meTodis mixedviT da samuSaoTa Sesrulebis 

kontroli 

proeqtis mixedviT samuSaoTa kalendaruli 

grafikis dasamuSaveblad kritikuli gzis meTodis 

gamoyeneba oTx etaps gulisxmobs. esenia: 

1. proeqtis miznebis da SezRudvebis gansazRvra. 

igi dakavSirebulia proeqtis realizaciis sam 

mxaresTan, sawarmoo resursebis arsebobasTan, 

agreTve sxva momentebTan. 

2. operaciis xangrZlivobis gansazRvra.  

3. samuSaoTa qseluri grafikis Sedgena. 

4. operaciaTa xangrZlivobisa da miRebuli 

Zalis Sefasebis safuZvelze kalendaruli qseluri 

grafikis ageba. 

proeqtis kritikuli gzis sigrZe gansazRvravs 

proeqtSi gaTvaliswinebul samuSaoTa xangrZlivobas.  

proeqtiT gaTvaliswinebul samuSaoTa Sesrulebis 

kontrolis umniSvnelovanes pirobas warmoadgens 

samuSaoTa gegma, romelSic Sedis samuSaos 

mimdinareobis grafiki, xarjebis nusxa da xarisxis 

sakiTxi. proeqtis realizaciis gansazRvrul etapze 

xorcieldeba samuSaoTa mimdinareobis mdgomareobis 

Semowmeba. 
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18.10. xarisxis organizaciuli uzrunvelyofa 

xarisxi SefardebiTi cnebaa, romelic ramdenime 

aspeqts Seicavs.  

1. saqonlis xarisxi unda Seesabamebodes teqnikur 

pirobas; 

2. nakeTobis konstruqcia SeiZleba akmayofilebdes 

firmis teqnikur moTxovnebs; 

3. saqoneli momxmarebelTa moTxovnebs unda 

akmayofilebdes. 

SeiZleba saqoneli akmayofilebdes (Seesabamebodes) 

firmis teqnikur pirobebs, misi konstruqciac 

mosawoni iyos, magram igi momxmareblis moTxovnebs 

ver akmayofilebdes. 

xarisxis uzrunvelsayofad pirvel nabijs 

miznis gansazRvra warmoadgens. igi nakeTobis an 

momsaxurebisadmi moTxovnebis gansazRvrasa da 

konstruqciebis damuSavebas moicavs. didi 

mniSvneloba aqvs werilobiT formiT xarisxis 

standartebis damuSavebas. 

amerikul firmebSi, tradiciulad, xarisxisaTvis 

pasuxilmgebloba calke samsaxuris - xarisxis 

marTvis ganyofilebis funqciaa. iaponiaSi ki piriqiT, 

xarisxisaTvis pasuxismgebloba mmarTvelebTan erTad 

dakisrebuli aqvT TviT am sawarmos muSebs. 

xarisxis kontroli. misi mizania gamoiricxos 

produqciis xarisxis SemTxveviTi cvlileba 

(gauareseba). praqtikaSi gamoiyeneba xarisxis 

SerCeviTi kontroli. warmoebis procesSi 

produqciis xarisxis Sesamowmeblad gamoiyeneba 

agreTve teqnologiuri procesis kontrolis ruqa. 
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