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Abstract

Dissertation paper “Economic Crisis in Auto Transportation
System and Its Solutions via Developing Management” is written in
Georgian Language. It is electronic version of 157 pages, consists of
introduction, literature review, results and main findings and conclusion,
which includes bibliography and appendixes.

Introductory part includes significance of topic, problem
statement, research methodology, aim of the research, scientific
innovation, theoretic and practical meaning of the paper, and structure
of the dissertation.

Literature review includes significant papers of Georgian and
Foreign authors related to Auto transport industry.

The main chapter of the paper divides into two parts. First part
discusses Georgian Transportation System, as one of the most
considerable branch of National Industry. It also offers historical context
of the development of auto transport industry, current situation of lorry,
inter-city and city transports and explains core problems and causes
related to the Transport Industry Management.

According to the data provided by the National Statistics Office of
Georgia (2010), Auto Transport share in country GDP is 6.36%, which is
approximately 1140 million GEL. Despite of this fact, Georgian
transportation system is not developed appropriately and adequately,
requires further efforts. Moreover, if we take the fact into consideration,
that Georgia has got a status of transitional country, it really entails to
make transport industry as one of the most prior branches.

Georgian geopolitical positions give a lot of opportunities for
successful ~development of transportation industry; therefore
considerable increase of share in Georgian economy should be quite
assumable. It is worthy to mention that this topic is very authentic and
increasing efficiency of using transportation will somehow ensure
improving National Industry level and will encourage practical
realization of the most important projects in Eurasian Corridor.
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In any country management of transportation companies is
defined by the scale of the companies themselves. Any kind of
enterprises, which functions on the market, is somehow influenced by
different factors, which can easily cause weakening or losing economic
sustainability.

Low paying and unprofitability caused considerable decrease of
working capital at enterprises in Georgia. It automatically brought about
inevitable result - the autonomy coefficient of the enterprises
dramatically declined and negatively influenced on invests in the field of
Transportation.

Unfortunately only foreign transportation companies are engaged
in automobile transportation in Georgia. National shipment companies
don’t have appropriate technical basis, and due to this fact they are
unable to engage in competition with international shipment
transportation companies and carry out only domestic transportation
services. Spectacular example of abovementioned is that among
passenger carrying companies registered in Georgia and working in our
country on international automobile regular route in the direction of
Turkey and Armenia there are no our national companies at all and their
place is taken by foreign transportation companies.

Namely the current situation on Georgian autoservice market
dictates motor transport enterprises the necessity of switch to optimal
pattern of planning of industrial and market activity.

Improving competitive environment, developing internal
transportation infrastructure, supporting safety, effectively using
transition corridor, perfect realization of transitional projects will
definitely promotes increasing size of goods and simultaneously will
accelerate Georgia’s successful integration at Global Economic structures
and will encourage to regional development.

One of the main factors which guarantees lorry and passenger
transportation on Georgian territory, is transportation system itself. On
the market level, transportation system is supposed to have high
standard, qualified connections, regular and reliable service, keep
luggage and provide safe transportation of passengers, guarantee supply
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and prices; Therefore Georgian Transport and Communication System
should satisfy the requirements of European Integration.

Second part of the main chapter speaks about current situation of
auto transportation system and forwarder firms’ management. It also
discusses the main directions of development in Georgia, characterizes
management, its types and affectivity, influential factors, existing
practice of transport management, examines correlation between general
indicators and influential factors of Georgian auto transport activities,
and talks about processing and evaluating of mathematic models of auto
transport management efficiency.

State planning system, which was in operation in Georgia before
1991 and which was focused on directive method of planning, is
considerably outdated and there is imperative necessity of bringing it in
conformity with modern demands. A demand arose for establishment
and working out a strategical planning, which on the one hand is a basis
of strategical management and on the other, taking into account
organizational, resource and other features of the system became
necessary for operation of automobile transport. The course held by
Republic of Georgia, which is focused on socially-oriented market
economy, offers us an application of modern methods of strategical
management in every branch of national economy, including automobile
transport. That implies analysis of main directions of activity, assessment
of capabilities and forecasting the situation and under conditions of
economic growth enhances an investment activity on transport service
market. Georgia as a country with transition economy took a
considerable steps towards improvement of technical upgrading of
transport infrastructure and increase in volumes of national truck
shipments.

We suppose that one of the real way of overcoming the crisis in
our country is an increase in intensity of use of transportation means and
improvement of management quality. Solution of problems accumulated
for years in the transport area will improve transport system of our
country, will increase competitive advantage of national transportation-
expedition companies that in its turn will increase the number of persons
employed in this sphere. For predominant development of of automobile
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transport sphere first of all is necessary the development of
infrastructure, upgrading the morally and physically outdated
transportation fleet, liberalization of fiscal system, reduction of the
amount and types of transport taxes and taxation rates, application of
innovations, upgrade qualifications and correct management of
personnel.

On the basis of comprehensive analysis, dissertation paper
established and justified those factors, which caused decrease of goods
and passenger transportation. Above mentioned analysis give this paper
opportunity to take those factors into consideration, which promoted
increasing goods and passenger transportation in the process of planning.
It also requires measuring and evaluating influence of negative factors in
order to set up concrete activities for weakening them. It is important to
note, that Economic decisions are presented as one of the main
preconditions for successful and sustainable development of auto
transport industry.

Dissertation paper is based on the papers of Georgian and foreign
researchers, who dedicated their work to the existing problems of auto
transport management. It also uses fundamental research, famous
methodological recommendations and experience. Moreover the paper
pays attention to core problems, working on which helps the entire
specialists interested in existing problems and development directions of
auto transport industry to understand the content of the listed issues.
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