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Summary

We cannot imagine modern industry without the use of information
technology. This is especially important for large enterprises like multinational
corporations (MC). Multinational corporations have emerged as a result of
international division of labor. In its turn, international division of labor
represents a level of labor division which has especially developed since 1960s. In
general, division of labor has played a serious role in the development of society
and world economy. It was formed in ancient times and it became the reason of
the creation of specialties. Humanity has managed the labor process at the level of
division of labor for centuries. But it has been established since 1980s that labor
process can be optimized if it is process oriented. This is when management based
on business processes appeared. A three-stage cycle of business processes was
developed. It included creation, implementation and controlling of business
processes. All of the given stages are important and special tools have been worked
out for them. But we should point out the last stage, which is very hard from the
organizational point of view and the process of optimizing business processes
depends on this stage. It should be mentioned that MCs use various types of
information technologies and systems in their functioning. ERP systems best
creating business processes and further management tasks have been especially
widely used. However, the same does not apply to the tasks of controlling. In this
case additional services should be worked out. This became the very reason of
solving the tasks in connection with the system of controlling presented in the
thesis and the development of models.

Chapter 1 contains a detailed description of the economic nature of division
of labor. It mentions that division of labor represents an instrument for the
development of society and economy. It has given birth to specialties. The first
chapter includes the definitions of division of labor and provides the classification
of division of labor according to labor. It contains a description of the geographic
and territorial division of labor. It is pointed out that international division of
labor represents a type of the territorial division of labor. The chapter provides a
detailed description of international division of labor. It is pointed out that
multinational corporations are the result of the development of such division of
labor. The chapter also provides a short description of multinational corporations
and the goals to be attained in the future.

Chapter 2 dwells on the topics of management of multinational corporations.
It describes the peculiarities of their functioning and the reason of their creation,
the features of the given multinational corporations and other large companies.
The chapter dwells upon the types and structures of MCs. The same chapter also
includes the description of the development stages of MCs, dwells upon pros and
cons. Additionally, it characterizes the role of multinational companies for the
development of the world economy and provides a description of the information
systems used in the functioning of multinational corporations. The given chapter
also dwells upon the topics of drafting organizational frameworks.
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Chapter 3 provides a description of the levels of division of labor, the essence
of business processes. It presents the cycle of business processes, and includes the
description of the system of controlling. It presents a topic of functional and
value-conscious analysis used in the process approach to management. It also
includes the models developed in the thesis in connection with the construction of
the system of business process control.

The summaries represent the results and provisions of the doctoral thesis.
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