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Abstract

The Georgian economy is significantly progressing due to market
transformation, and the important role in it is assigned to the air
transport. After transition of our country to the market economy the
new approach to the functioning of the air transport became a necessity.
The thesis work is devoted to the mechanisms of strategic management
of air entities.

The origination and development of civil aviation, current state of
air entities are considered, and basic Georgian airports and navigational
support of flying are reviewed in the work. Special consideration is given
to the review of Georgian aviation market and its general characteristics.

The essence, content of strategic management and current status
of its action in the Georgian air entities is considered in the work. In the
modern age, for which high scientific and technical level and
competition are characteristic, companies are forced to operate in quick-
change environment, and elaborated long-term strategies will assist to
adjust to it. The strategy itself contains the unity a variety of different
ideas, which provide a commercial success of the companies.

Elaboration of long-term objectives and the determination of
strategy of their achievement should be based on the real opportunities
of the airline company, in such case the intended objective will be
implemented and the task will be executable. Strategic management of
the airline company should be of marketing nature and should contain
market estimation of business direction. Leading world-wide airline
companies actively use the methodology of strategic planning in their
activity that allows them to take and preserve dominant position in the
segment of air service market under conditions of fierce competition.

Correct coordination of the global experience and national
specificity amplifies the application of general scientific methods and
contains the potential of successful market activity of average airline
companies and promotes the gradual expansion of competitive
advantages. All this sustains the importance of strategic planning and
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modern methods of management, which are used by foreign airline
companies in order to obtain high indices of effectiveness.

In this work we tried to investigate the existing system and
methodology of planning in the air entities and the indicators of its
performance. We studied inner organization structure of the company
and existing system of its building, its merits and demerits. Strategic
performance indicators were investigated by us as a whole in order to
estimate the current state of the airline company, in which the market
share and dynamics, as well as growth rates and dynamics of passengers
transportation and freight transportation were necessarily taken into
account.

After the analysis of abovementioned issues we estimated,
whether improve or worsen the competitive advantages of national
airline companies and we set forth our point of view in relation to its
growth. For the purpose of successful implementation of the strategy of
airline company’s adjustment, functioning and development under
conditions of globalization, liberalization and commercialization, first of
all we must discover the main features of external means, which are
accessible for searching of new methods of airline company’s
management. With the purpose of elaboration of the mechanism of
management improvement we analyzed internal and external
environment of the air entity and factors acting on it.

On the basis of analysis we established and substantiated the
circumstances, which cause the reduction of transportation and
shipment in the civil aviation’s enterprises.

According to the quantitative indicators of passengers
transportation and freight transportation from Georgian airports we tried
to represent and estimate the factors that promote transportation and
shipment to a maximum extent, and due to this should be scheduled the
system of measures with the purpose of improvement of the
management effectiveness.

We were able to carry out the discovery of key factors acting on
the technical and economic parameters and substantiation of the ways of
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inner management’s strengthening in the air entity by means of
detection of correlation dependencies and of regressive analyze, that
allowed us to lessen negative symptoms and to strengthen the effect of
positive factors.

The analysis of results of activity of Georgian civil aviation
enterprises showed that the Georgian air market is of growing nature,
but despite of its growth the share of national airline companies in this
market is especially reduced, and according to 2011’s results the share of
local transportation carriers comprises of 18%.

The mathematical model of passengers transportation allows us to
conclude that current resources of transport sphere have especially
positive effect on it, and its growth by one million increases the number
of carried passengers by 8997 persons. As to the function of carried
goods’ objective, foreign citizens coming in Georgia have the biggest
impact on it.

The analysis carried out in this work allows us to newly analyze
the mechanism of air entities management, to focus attention on
financial management, to schedule the measures concerning cost
reduction and to adjust the calculation of prime cost, to find out the
specific ways for improvement of the effectiveness of air entities further.
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