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Abstract

The thesis work “Current state and development prospects of transport
enterprises management processes” is implemented in Georgian language,
consists of computer typed ---- pages, contains introduction, two parts,
conclusions and list of cited bibliography.

In the introduction of the work is reflected the topicality of the thesis
work, current state of problem study, research methods and methodology,
research goal, obtained scientific novelty, theoretical and practical significance
of the work and the structure of the thesis work.

In the first part of the work is considered the essence and nature of
management, structure and organization. Problems encountered in the process
of elaboration of long-term plans and generally in the process of management of
Georgian transport enterprises logistics are explained that once again are
connected with the incomplete application of modern technologies (FireWire
(iLinki) Modem, LAN,GSM, GPRS, EDGE, CDMA,WAP, MMS, WEB) and
basically is caused by insufficient perfection of conditions necessary for
development of current market economy in Georgia.

In the same part of the work is considered Georgian transport system as
the important branch of national economy of our country. According to the 2010
data of Georgian statistics national service its share in the GNP comprises of
6,36 % and its amount in the GNP is represented by 1138 min GEL. According
to world-wide average data the share of transport in the economy is much more
— 10-12 %, proceeding from this fact the Georgian transport is still
inappropriately developed and requires further great efforts, moreover if we will
take into account the status of Georgia as of transit country and the necessity of
representation of transport as of branch with higher priority. Geopolitical
situation of Georgia gives good start position for transport development and the
increase of its specific proportion in the economy is even expectable, that’s why
the transport in general and, based on this, transport organization are very
topical for our country.

Increase of efficiency of transport vehicles application to some extent
provides improvement of economic indices of national economy and practical
implementation of most important projects of Eurasian transport corridor.
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In the second part is considered current practice of Georgian transport
management in transport organizations of Georgia, and attention is mostly
focused on Georgian Railway LLC.

Transport companies management structure is determined depending on
company’s capabilities. Any enterprise which operates at the market is always
under the influence of a variety of factors that are capable to cause the loss of
economic stability and development of failures. As a result of low profitability
and operating at a loss own current assets of enterprises have been significantly
decreased, some of them completely lost its assets, and due to this the
coefficient of financial autonomy of enterprises has been sensitively felt down
that has negative impact on the attraction of investments in the transport branch.
The financial assets of the most part of transport enterprises are in critical state
they have no sufficient funds for effective implementation of their activity, as
well as for investment and use of credits.

Automatized management system with the high level of information
support can be considered as the measure of transport organization management
improvement that excludes the implementation of parallel works, duplication of
transportations, maximal load of cargo and passenger transportation at one
certain route. “Information” is the important resource that is used in the process
of analysis and processing of management economic decisions. Any process of
management is connected with the large-scale use of information that reduces
system uncertainty and due to this information gets the quantitative
measurement in the cybernetics.

The following basic kinds of information can be singled out in the
transport management:

1. Planned and economic: forecasting of cargo and passenger
transportation, prospective, annual and operating plan of transportations, capital
investment plans, production and finance plans, cargo traffic schemes etc;

2. Technical and operating: schedule of traffic and rolling stocks
formation, technological charts and other similar materials, technical plans,
service regulations;

3. Normative and methodical: technical notes on design of transport
objects; rules of technical and commercial exploitation of rolling stocks,
facilities and constructions;

4. Accountant and statistical: statistics of cargo and passengers
transportation  works, data on technical equipment of transport network,
accounting reports (labour, salary, finances);

5. Legal (statutes, codes, tariffs);

6. Inquiry and commercial: schedule books, light boxes and other
kinds of advertisement, indices of departure flows for ships and buses;

7. Administrative and managerial: (regulations and orders, office
memorandums, circulars);
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8. Scientific and technical: (information packets related to the branch,
express-information brochures).

By means of elaboration of transport management automatized system
has been established the new kind of information that represents the unity of
algorithms, computer programs and initial bank data necessary for solution of
production, planning and design, and scientific and research problems.

Application of technologies of management automatized system allows
us to accelerate many times the decision-making of management problems,
while by means of increase in transport enterprises operation efficiency is
achieved the reduction of self-cost.

In order to form new management system the dominant requirement is
the rapid creation of optimal consumption resources, low expenses on the
production and operation, scope and flexibility of the transport organizations.
As a result of combination of strong logistic functionality and optimal
integratability the automatized methods of enterprise management have been
established by us.

Mathematical model of incomes, carried out by the example of Georgian

Railway LLC allows us to make conclusion that the volume of transit carriage
has especially positive impact on it. According to the model the increase of
transit carriage by every single thousand tons causes growth in incomes in
amounts of 939 thousand GEL, that’s why Railway management should give
special consideration to the attraction of transit cargo and to have close
collaboration in this regard with the Railways of neighbour Azerbaijan and
Armenia. Model coefficients are fixing the profitability of cargo transportation
in general, while operation at a loss during passenger transportation.
By means of the “Pirson” correlation coefficients dependency research and
the regression analysis it is possible to reveal basic factors acting on the main
technical and economic parameters in the transport enterprises and to
strengthen the management in order to reduce negative symptoms and to
amplify the positive ones.
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