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RESUME

Davit Bokuchava’s dissertation work “The Problems of Economic and Social
Effectiveness of Improving the Staff Management in Power Companies” deals with an
urgent issue. The work is composed of an introduction and three chapters. Based on
the requirements for the structure of a doctoral thesis it consists of the following
parts: a title page, a page with signatures, a copyright page, a resume, the contents, a
list of tables, and a list of drawings. The work is accompanied with conclusions and
recommendations.

The introduction treats the problems with the development of power
engineering in Georgia, investment environment, favorable conditions for
investments etc. It covers the subject of the research, theoretical and methodological
principles of the study, scientific novelty, and practical importance of the work.

Over the last 5-10 years energetics in Georgia has been developing at
accelerated pace and in the next 5-10 years the capacity of electric power objects can
redouble. In proportion to such development the requirements of electric power
objects regarding their staff are likely to change since a modern power company
represents a high technology object providing secure services. Consequently, the
quality of staff management by power companies should also increase.

The first chapter of the dissertation discusses the problems of power companies
in regard to staff policy and models for assessing the effectiveness of work performed
by staff. It describes the peculiarities of classification of power company staff
conditioned by structural changes in energy sector; staff’s social and economic
relations management model; peculiarities of staff management on the example of JSC
Telasi; provides methodological material and characteristics of planning staff
management activities by means of SWOT analysis.

The second chapter deals with the role of corporative reforms in power
companies regarding the development of power company staff management. In this
respect the subject that came to foreground was effectiveness of corporative reforms, a
novelty in Georgia, and their implementation and development in future. The role of
staff management was defined by using the system of balancing power companies’
performance based on the results reflecting the companies’ financial, consequent, and
economic condition. Introduction of corporative reforms in the power company lead
to active use of the basic capital and consequent increase of profit, which is in
shareholders’ interests. Corporative reforms changed the attitude towards the
management of middle-level technical staff and resulted in a new way of organizing
the activities of staff management offices. Naturally, the new requirements
conditioned the new way of staff assessment and career planning for each worker,
particularly manager.
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The third chapter analyzes the problems of economic and social effectiveness
of improving the staff management in power companies. The research mainly
involves the areas of motivation of the staff employed by power companies,
effectiveness of social policy, and elaboration of staff adaptation programs based on
the changes introduced in the power company. Using specific materials we also
analyzed the effectiveness of forming a highly qualified managing team for successful
functioning of the power company. For that purpose we used the SWOT analysis and
a staff survey that we carried out anonymously. We worked out the criteria for
complex assessment of the effectiveness of power company staff management, and
effectiveness of staff performance based on the pace of work productivity growth.

Implementation of the results of the dissertation will promote the
development of corporative management in power companies, which is the main
factor for improving the social and economic state of shareholders.
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