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naSromis zogadi daxasiaTeba 

     

• Temis aqtualoba. sabazro ekonomikis pirobebSi saqmianoba 

moiTxovs qveynis ekonomikis dargebis sxvadasxva organizaciebis 

axali miznebis gansazRvrisa da saqmianobis orientaciis 

cvlilebis aucileblobas, rac diametralurad iTxovs mmarTve-

lur-organizaciuli reformebis gatarebas, gansakuTrebiT organi-

zaciebis im samsaxurebSi, romlebic pasuxismgebelni arian 

personalis menejmentze. 

      Aadamianuri resursebis gamoyenebis sakiTxi gansakuTrebiT 

aqtualuria energokompaniebSi, radgan energetikis, rogorc sax-

elmwifos strategiuli mimarTulebis sferoSi dasaqmebul muS--

akTa mwarmoeblurobis maRali Sedegebis miRweva pirdapir aris 

damokidebuli energokompaniebSi menejmentis sistemis srulyofasa 

da efeqtianobaze.  

  eleqtroenergetika warmoadgens qveynis ekonomikis winmswreb 

da sabaziso dargs, romelic qmnis ekonomikis sasicocxlo da 

mwarmoeblurobis Zalis funqcionirebis aucilebel pirobebs. 

eleqtroenergetikis funqcionirebis saimedooba da efeqtianoba, 

momxmarebelTa el. energiis Seuferxebeli momarageba aris qveynis 

ekonomikis stabilurad ganviTarebis safuZveli, mosaxleobis kom-

fortuli sayofacxovrebo pirobebis uzrunvelyofis faqtori. 

amasTan gasaTvaliswinebelia, rom eleqtroenergiis warmoeba aris 

maRalteqnologiuri, mTlianad avtomatizirebuli procesi, romlis 

pirobebSic erTian energetikul sistemasa da mis Semadgenel 

energetikul kompaniebSi sinqronulad muSaobs eleqtrul sadgur-

Ta asobiT generatori, romelTa Seuferxebeli da efeqtini muSaoba  

damokidebulia maRalkvalificiuri kadrebis menejmentze. 
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 qveynis energetikam ukanaskneli 10 wlis manZilze ganicada 

struqturuli, korporatiuli cvlilebebi, gatarda restruqturi-

zacia, Camoyalibda srulad Tanamedrove saerTaSoriso gmocdile-

bis mqone energokompaniebi, romlebic saqmianoben sabazro piro-

bebSi konkurentul garemoSi; udidesi mniSvneloba mieqca maRalkva-

lificiuri personalis mozidvas, SerCevas, ganawilebas, maT profe-

siul gundebad Camoyalibebas. amitom naSromSi gansakuTrebiT aris 

gamokveTili energokompaniebSi gatarebuli cvlilebebis fonze 

moqnili personalis menejmentis gaumjobesebis ekonomikuri da 

socialuri problemebi, rac Tavis mxriv aqtualuria im 

TvalsazrisiT, rom energokompaniebis korporatiul urTierTobebSi 

winaa wamoweuli energokompaniebis resursebis gamoyenebis efeqti-

anoba, maTi mwarmoebluri gamoyeneba, rac SeuZlebelia personalis 

efeqtianiani menejmentis gareSe.   

• kvlevis mizania energokompaniebSi maRalkvalificiuri 

personalis SerCevisa da efeqtiani muSaobis gav-lena 

energokompaniis saerTo menejmentis ganviTarebis donesa da 

xarisxze, energokompaniis saqmianobis saboloo, warmatebul Sede-

gebze.  

• disertaciaSi dasmuli ZiriTadi miznis realizaciisaTvis 

gaTvaliswinebulia kvlevis Sedegad Semdegi amocanebis gadawyveta: 

  

- energokompaniis ZiriTadi miznebis gansazRvra da energokom-

paniis warmatebaSi menejmentis rolis gamokveTa. 

- energokompaniebis (s.s. ,,Telasi”-s magaliTze) wesdebebis, 

instruqciebis, Tanamdebobrivi debulebebis ganxilva, 

ganyofilebaTa, samsaxurebis, departamentebis, sammarTve-

loebisa da umaRlesi mmarTvelobis doneebis Sesabamisad. 
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- dabali, saSualo da umaRlesi donis menejerebze Sesabamisi 

moTxovnebis, maTi valdebulebebis, pasuxismgeblobebisa da 

uflebebis gansazRvra. 

- aRniSnul moTxovnaTa Sesabamisi aucilebeli personalis 

moZiebis, SerCevisa da ganawilebis sistemis Camoyalibeba. 

- zemoaRniSnuli sistemis mamoZravebeli faqtoris,  energo–

kompaniis personalze motivaciis, Seswavla. 

- Sesabamisad motivirebuli personalis SerCevis marketinguli 

meTodis SemuSaveba. 

- im maCvenebelTa daxasiaTeba, romelTa Sesrulebaze 

pasuxismgebelni arian Cvens mier SemuSavebuli marketinguli 

meTodis mixedviT SerCeuli menejerebi. 

- energokompaniis personalis menejmentis dagegmvis sistemis 

SemuSaveba, SWOT-analizis safuZvelze. 

- energokompaniis korporatiuli marTvis moTxovnebis Sesa-

bamisi, personalis SerCevisa da Sefasebis gamokiTxvis testis 

SemuSaveba. 

- energokompaniis menejmentze moqmedi gare da Sida faqtorebis 

analizis, personalis menejmentis saqmeSi strategiis gan-

sazRvris meqanizmis SemuSaveba, dabalansebul maCvenebelTa 

sistemis safuZvelze. 

- energokompaniis personalis menejmentis efeqtianobis 

kompleqsuri Sefasebis sistemis SemuSaveba. 

- maTematikur nawilSi  sxvadasxva konkretuli maCveneblebis 

analizi:  

a)  dinamika da kadrebis denadoba s.s. ,,Telasi”-s 2006-2010 ww. 

saqmianobis gegmis mixedviT. 

b)  testirebis Sedegebi bolo 5 wlis analizis mixedviT. 

g)  s.s. ,,Telasi”-s 80 TanamSromlis gamokiTxvis mixedviT. 
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• kvlevis obieqtia energokompaniis personalis menejmentis 

ekonomikur da socialur efeqtianobaze moqmedi faqtorebis 

analizi, energokompania s.s. ,,Telasi”-s magaliTze personalis 

menejmentis gamocdilebis Seswavla da garkveuli rekomendaciebis 

SemuSaveba.  

• kvlevis Teoriuli da meTodologiuri mniSvneloba gamo-

ixateba imiT, rom igi energokompaniaTa menejmentis Teoriis 

Sedgomi gaRrmavebaa da misi saSualebiT SeiZleba axleburad 

gaanalizdes energokompaniaTa menejmentis meqanizmi da daisaxos 

gzebi personalis marTvis efeqtianobis amaRlebis saqmeSi. amasTan 

mocemulia kompaniis menejmentSi adamianuri faqtoris gansakuTre-

bulobis roli da energokompaniebSi korporatiul urTierTobebSi 

personalis socialuri mdgomareobis gaumjobesebis gzebi. 

      kvlevis sainformacio bazas warmoadgens erovnuli da 

sazRvargareTis samecniero literatura, publikaciebi perioduol 

gamocemebSi, s.s. ,,Telasi”-s saqmianobis wliuri angariSebi. 

• naSromis ZiriTadi mecnieruli siaxleebi mdgomareobs 

SemdegSi:  

- pirveladaa gamokvleuli  energokompaniis  personalis menejmen-

tis  gaumjobesebis ekonomikuri da socialuri efeqtianoba. 

- pirveladaa dasabuTebuli (Cveni marketinguli meTodiT) efeqti-

anad SerCeuli  menejeruli  personalis  saqmianobis Sedegebis 

gavlena energokompaniis saqmianobis efeqtianobaze. 

- aRniSnuli mecnieruli  meTodiT Camoyalibebulia  energo-

kompaniis menejmentis Sefaseba, SemoTavazebulia menejerul 

kadrebze moTxovnis  Sesabamisi  organizaciuli  struqturis 

agebis koncefcia, razec daefuZneba energokompaniis warmateba. 

- marTvis  doneebis  Sesabamisad  gansazRvrulia menejeruli saq-

mianobis mimarTulebebi da maTze moqmedi gavlenebi. 
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- SemoTavazebulia energokompaniis  marTvis struqturis srulyo-

fis kriteriumebi;  Sida komunikaciis Camoyalibebis roli kompa-

niis menejmentis efeqtianobaze.  

- damuSavebulia motivaciis sqema,  cvlilebebze personalis adap-

taciis programa. 

- damuSavebulia  RonisZiebebi,  romelTa  gatareba gaaumjobesebs 

kompaniis menejments.  

- pirveladaa gamokvleuli korporatiuli marTvis gamoyenebis 

efeqtianoba energokompaniaSi.  

• kvlevis praqtikuli mniSvneloba mdgomareobs imaSi, rom 

kvlevis daskvnebi da SemoTavazebuli rekomendaciebi SesaZlebelia 

gamoye-nebul iqnas saqarTveloSi moqmedi energokompaniebis, 

magaliTad s.s. ,,Telasi”-sa da s.s. ,,energopro”-s personalis 

marTvis meqanizmis srulyofisTvis. 

• naSromis aprobacia. sadisertacio naSromis ZiriTadi 

debulebebi aisaxa disertantis saerTaSoriso samecniero-praqti-

kul konferenciaze warmodgenil moxsenebaSi (2010 w. 25-26 ivnisi), 

samecniero-saJurnalo publikaciebSi, samecniero seminarebze 

gakeTebul moxsenebebSi. 

• publikaciebi: naSromis Sedegebma asaxva hpova avtoris mier 

gamoqveynebul 6 samecniero statiaSi, romlebic gamoqveynda 

saerTaSoriso recenzirebad da referirebad samecniero Jurnal-

ebSi da 1 saerTaSoriso samecniero konferenciaze. 

 

     disertaciis Temaze daculi iqna ori Tematuri seminari: 

 

  1. energokompaniebSi personalis motivaciis da SerCeva-

ganawilebis sakiTxebi. 

  2. maRalkvalificiuri personalis formirebis efeqtianoba 

energokompaniis warmatebis saqmeSi. 
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• disertaciis moculoba da struqtura. sadisertacio naSromi 

Seicavs 136 gverds da Sedgeba Sesavlis, sami Tavisa da daskvni-

sagan. sadisertacio naSroms Tan erTvis gamoyenebuli litera-

turis sia.  

• kvlevis dasaxulma mizanma, amocanebma da problemebis 

gadawyvetis logikam ganapiroba disertaciis Semdegi struqtura:   

 

cxrilebis nusxa  

naxazebis nusxa. 

Sesavali  

1. literaturuli mimoxilva  

 

2. Sedegebi da maTi gansja  

2.1  energokompaniebSi sakadro politikis problemebi da perso-

nalis saqmianoibs efeqtianobis Sefasebis modelebi.  

2.1.1 energokompaniis kadrebis klasifikaciis Taviseburebebi 

energetikaSi struqturuli cvlilebebis safuZvelze. 

2.1.2  energokompaniebSi personalis marTvis socialur-ekonomikuri 

urTierTobebis modeli.  

2.1.3 energokompania s.s. ,,Telasi"-s personalis marTvis Tavise-

burebebis gamokvleva. 

2.1.4  personalis menejmentis saqmianobis dagegmva  SWOT-analizis    

safuZvelze.  

2.2.   energokompaniaSi korporatiuli gardaqmnebis roli kompaniis 

personalis menejmentis ganviTarebis saqmeSi. 

2.2.1  korporatiuli gardaqmnebis efeqtianoba energokompaniaSi.  

2.2.2  energokompaniis menejmentis strategia da personalis profe-

siuli ganviTarebis problemebi.  
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2.2.3  personalis menejmentis ganviTarebis saqmeSi teqnikuri perso-

nalis saSualo rgolis menejmenti.  

2.2.4  energokompaniis personalis menejmentis samsaxuris saqmiano-

bis organizacia, personalis atestacia da karieris dagegmva.  

2.3 energokompaniebSi personalis menejmentis gaumjobesebis 

ekonomikuri da socialuri efeqtianobis problemebi.  

2.3.1 energokompaniis strategiuli miznis miRwevaSi personalis 

menejmentis rolis gansazRvra damabalansebeli maCveneblebis 

gamoyenebiT.     

2.3.2 energokompaniaSi momuSaveTa Soris urTierTobebis gaumjo-

besebisa da efeqtianobis mizniT motivaciis sqemebis gamo-

yeneba.  

2.3.3  maRalkvalificiuri menejeruli gundis formirebis efeqtiano-

bis Sefaseba.   

2.3.4 energokompaniaSi personalis menejmentis efeqtianobis Sefaseba.  

 

3. daskvna  

 

gamoqveynwebuli Sromebis nusxa. 

gamoyenebuli literaturis nusxa  
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naSromis mokle Sinaarsi 

 

SesavalSi dasabuTebulia sakvlevi Temis aqtualoba. daxasiaTebu-

lia misi mecnieruli damuSavebis Tanamedrove mdgomareoba. 

gadmocemulia kvlevis mizani, amocanebi, obieqti, sagani, Teoriul-

meTodologiuri safuZvlebi da informaciuli baza. Camoyalibebu-

lia naSromis ZiriTadi Sedegebi da mecnieruli siaxle, naCvenebia 

misi praqtikuli mniSvneloba. mocemulia agreTve informacia naS-

romis aprobaciis, masTan dakavSirebuli publikaciebis, diserta-

ciis struqturisa da moculobis Sesaxeb.  

pirvel TavSi -  literaturul mimoxilvaSi mocemulia moZiebuli 

wyaroebidan sadisertacio Temis sakvanZo sakiTxebis mixedviT 

SerCeuli samecniero Sromebis analizi, kerZod: 

- saqarTvelos energetikuli dargis daxasiaTeba, misi reformebis 

etapebi, restruqturizaciisa da privatizaciis roli saqarTve-

los eleqtroenergetikis ganviTarebis saqmeSi; 

- Tanamedrove pirobebSi energokompaniaTa efeqtiani funqcionire-

bis ZiriTadi mimarTulebebi; 

- energokompaniaTa marTvis sistemebi, organizaciuli struqtu-

rebis tipebi da eleqtroenergetikasi marketinguli kvlevis 

specifika; 

- adamianuri resursebis marTvis Taviseburebebi, personalis 

marTvis funqciis efeqturobis Sefasebisadmi procesuli da 

sistemuri midgomebi; 

- personalis marTvis dagegmvis principebi, organizaciis susti da 

Zlieri mxareebis Sefasebis kriteriumebi SWOT-analizis 

safuZvelze; 
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- korporatiuli marTvis Teoriis safuZvlebi; integrirebuli 

korporatiuli sistemebi, korporatiuli funqcionirebis Sida 

organizaciuli da finansuri meqanizmebi. 

meore TavSi –Sedegebi da maTi gansja.    

2.1. ,,energokompaniaSi korporatiuli gardaqmnebis roli kompaniis 

personalis menejmentis ganviTarebis saqmeSi” ganxilulia 

saqarTvelos energesistemaSi ganxorcielebuli reformebi, gamokve-

Tilia Tanamedrove etapze energokompaniis efeqtiani funqci-

onirebisa da ganviTarebis, misi finansuri keTildReobisa da 

energetikul bazarze konkurentunarianobis mTavari uzrunvel-

myofeli faqtoris - energokompaniis kadrebis mniSvne-loba, 

xazgasmulia eleqtroenergetikuli specifikisa da Sesabamisi moT-

xovnebis gaTvaliswinebis aucilebloba, gaanalizebulia energo-

kompaniebSi sakadro struqturis cvlilebebisa da ganviTarebis 

Tanamedrove tendenciebi.  

     energokompaniebis personalis marTvis socialur-ekonomikuri 

urTierTobebis kompleqsuri sistemis danergva SesaZlebelia 

arsebuli problemebis aRmofxvris iseTi praqtikuli meqanizmebis 

formirebiT, rogoricaa: 

• energokompaniebSi personalis marTvis Tanamedrove sistemebis 

danergvasTan dakavSirebuli problemebisadmi kompleqsuri 

midgomebis SemuSaveba; 

• personalis marTvis procesis, rogorc energokompaniis marTvis 

strategiuli mimarTulebis, Seswavla;   

• eleqtronergetikaSi personalis marTvis Taviseburebebis 

gamovlena; 

• personalis marTvis kompleqsur sistemaze  gadasvlis kon-

cefciis formireba, misi danergvis calkeuli etapebisa da 

ZiriTadi mimarTulebebis gansazRvra. 
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gamokveTiliaa eleqtroenergetikul organizaciebSi personalis 

marTvis sistemis mTavari mizani - kadrebiT uzrunvelyofa, maTi 

efeqtiani gamoyenebis, profesionaluri da socialuri ganviTarebis 

organizeba. Sesabamisad, gaanalizebulia personalis moZiebis 

rogorc gare, aseve Sida wyaroebis rogorc upiratesobani, aseve 

naklovanebebic. 

      s.s. ,,Telasi”-s magaliTze ganxilulia energokompaniis korpo-

ratiuli marTvisa da personalis  menejmentis urTierTdamo-

kidebuleba, rogorc  energokompaniebSi maRalkvalificiuri perso-

nalis formirebis efeqtianobis safuZveli.  

   aseve warmodgenilia personalis menejmentis saqmianobis 

dagegmva, SWOT-analizis meTodologiis safuZvelze.  

2.2.  ,,energokompaniaSi korporatiuli gardaqmnebis roli kompaniis 

personalis menejmentis ganviTarebis saqmeSi” xazgasmulia 

energokompaniebSi korporatiuli kulturis mniSvne-loba, misi arsi 

da Taviseburebebi. ganxilulia s.s. ,,Telasi”-s korporatiuli 

direqciis, rogorc saqarTvelos energosistemaSi novaciis, 

struqtura da Sesabamisi korporatiuli politikisa da eTikis kod-

eqsebi. swored korporatiuli politikis WrilSi SemoTavazebulia 

Cvens mier SemuSavebuli ,,momxmareblis prototipis Seqmnis” meTodi 

da  energokompaniis personalis marTvis samsaxuris menejerisadmi 

moTxovnebi, misi ufleba movaleobebi da pasuxismgeblobebi.  

warmodgenilia energokompaniis TiToeuli departamentis, sammarTve-

los, ganyofilebis Tu sxva struqturuli erTeulis sakuTari 

,,Tanamdebobrivi daxasiaTebis formati”. aseve, Cvens mier gamoye-

nebuli iqna energokompaniis korporatiuli marTvis moTxovnebi da 

mecnierulad SemuSavebuli iqna personalis (rogorc arsebuli, 

aseve axlad miRebuli) SerCevisa da Sefasebis gamokiTxvis testi. 

     naSromSi warmodgenilia energokompaniis menejmentis strate-

giuli miznebisa da amocanebis gansazRvris sistema, dabalansebuli 

maCvenebelTa metodologiis safuZvelze. energokompaniis swored 
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finansuri, samomxmareblo, Sida biznes-procesTa da swavleba-

ganviTarebis indikatorTa analizi aZlevs kompanias personalis 

saqmianobis efeqtianobis marTvis mZlavr instruments. naSromSi 

aseve xazgasmulia energokompaniis adamianuri resursebis ganviTa-

rebis saqmeSi teqnikuri personalis saSualo rgolis efeqtiani 

menejmentis mniSvneloba, misi swavleba ganviTarebis uwyvet 

sistemaze gadasvlis aucilebloba. 

     naSromSi ganxilulia energokompaniis personalis menejmentis 

samsaxuris saqmianobis organizaciis arsi, ZiriTadi principebi da 

miznebi, rogorebicaa: 

− energokompaniis uwyveti muSaobisaTvis kompaniis uzrunvelyofa 

saWiro raodenobis personaliT, romelic ganaTlebis doniTa da 

momzadebiT Seesatyviseba dakavebul Tanamdebobebs. 

− muSakebis kvalifikaciis amaRleba, kadrebis momzadeba da 

gadamzadeba; 

− sakadro rezervis Camoyalibeba; 

− kompaniis muSakebisagan maqsimaluri ukugebis miRweva personalis 

perioduli atestaciis Catarebis gziT.      

       energokompaniaSi muSakis SerCevisas personalis menejerma 

unda gaiTvaliswinos muSakis karieris etapi, romelsac igi gadis 

konkretul mometSi, rac SesaZleblobas miscems menejers 

gansazRvros muSakis profesionaluri saqmianobis miznebi, misi 

dinamiurobis xarisxi da individualuri motivaciis specifika. 

Sesabamisad, naSromSi warmodgenilia personalis karieris 

dagegmvis procesis Taviseburebebi. 

     naSromSi aseve xazgasmulia  energokompaniebSi personalis 

saqmianobis Sefasebis erT-erTi ZiriTadi meTodiis, atestaciis, 

mniSvneloba, SemoTavazebulia atestaciis ZiriTadi amocanebi da 

misi Catarebis miznebi.  
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2.3. ,,energokompaniebSi personalis menejmentis gaumjobesebis 

ekonomikuri da socialuri efeqtianobis problemebi”. ganxilulia 

energokompaniis strategiuli miznis miRwevaSi personalis 

menejmentis rolis gansazRvra damabalansebeli maCveneblebis gamo-

yenebiT. damabalansebeli maCveneblebis sistemis gamoyenebis 

analizis safuZvelze Cven vTavazobT energokompaniebs, damuSavdes 

organizaciul struqturebSi konkretuli poziciebisTvis,  marTvis 

sxvadasxva poziciis TanamdebobisTvis – menejerebisaTvis strate-

giuli rukebi am SemTxvevaSi, radganac Cven vixilavT saaqcionero 

sazogadoebis samarTlebriv-organizaciuli formis energokompa-

niebs. am mizniT s.s. ,,Telasi”-s wliuri angariSebis gamoyenebiT, 

daxasiaTebulia energokompaniis finansuri, samomxmareblo, biznes-

procesTa da swavleba-ganviTarebis indikatorebi da maTi dinamika. 

Sedegad, dadgenilia sakvanZo mniSvnelobebi, romelTa meSveobiT 

xdeba TiToeuli muSakis SesaZleblobebis ganviTareba, amitom 

SemadgenelTa damuSavebisas, romlebic dakavSirebulia perso-

nalTan energokompaniaSi didi yuradReba unda mieqces.  

      naSromSi gansakuTrebuli yuradRebaa gamaxvilebuli energo-

kompaniaSi momuSaveTa Soris urTierTobebis gaumjobesebasa da 

efeqtianobis mizniT motivaciis sqemebis gamoyenebaze. Cvens mier 

Catarebuli kvlevebiT  gansazRvrul iqna is Zireuli mimarTule-

bebi, romlebic ubiZgeben energokompaniis muSakebs Sromis mwarmo-

eblurobis zrdisken da gamoikveTos RonisZiebebi, romelTa 

gatarebac uzrunvelyofs energokompaniis strategiuli miznebis 

miRwevasa da kompaniis mogebaSi personalis maqsimalur CarTu-

lobas. SemoTavazebulia oTxetapiani meTodologiuri midgoma, 

romelic personalis motivirebis sistemis formirebisas, iZleva 

efeqtiani mmarTvelobiTi gadawyvetilebebis miRebis saSualebas. 

       naSromSi s.s. ,,Telasi”-s magaliTze, SWOT-analizis meTodis, 

kompleqsuri Sefasebisa da Sromis mwarmoeblurobis efeqtianobis 

gansazRvris meTodologiebis gamoyenebiT, warmodgenilia persona-
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lis menejmentis saqmianobis dagegmva, energokompaniaze Sida da 

momcveli garemos zemoqmedeba, energokompaniis Zlieri da susti 

mxareebis, SesaZleblobebisa da safrTxeebis analizi; energokompa-

niis personalis marTvis samsaxuris saqmianobis Semadgenlebis 

kompleqsuri Sefaseba, energokompaniis personalis Sromis mwarmo-

eblurobis efeqtianobis ganmsazRvrel maCvenebelTa daxasiaTeba.   

      swored zemoTganxiluli meTodebisa da sxva meTodologiebis 

gamoyenebiT Catarebuli praqtikuli kvlevebi warmoaCens im maxasi-

aTeblebsa da maCveneblebs, romelTa analizis safuZvelze vcadeT 

energokompaniis  personalis menejmentis  gaumjobesebis ekonomi-

kuri da socialuri efeqtianobis gansazRvra, menejeruli  perso-

nalis  saqmianobis Sedegebis, energokompaniis saqmianobis efeqti-

anobaze gavlenis dadgena da  im RonisZiebaTa damuSaveba, romelTa 

gatareba gaaumjobesebs energokompaniis menejments. 
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ZiriTadi daskvnebi 

sadisertacio gamokvlevis ZiriTadi debulebaTa ganzogadoebis 

Sedegad yalibdeba Semdegi daskvnebi: 

1. saqarTvelos energetikaSi saxelmwifo programiT gatarda 

reformebi (restruqturizacia, privatizacia, ekonomikuri 

reformebi), ramac  energokompaniebis saqmianobaSi Seqmna 

menejmentis Tanamedrove midgomebis danergvisa da gamoyenebis  

SesaZleblobebi. reformebis Sedegad Tanamedrove etapze 

Seicvala midgomebi energokompaniis personalis 

profesionaluri da pirovnuli Tvisebebis mimarT. Sedegad, 

gamoikveTa energokompaniaTa sakadro struqturis cvlilebis 

axali tendenciebi, rogorebicaa: profesiuli saqmianobis 

mixedviT personalis struqturizacia, personalis yvela 

kategoriisaTvis profesionalur subkulturaTa Camoyalibeba da 

tradiciulisgan principulad gansxvavebuli korporatiuli 

kulturis danergva.  

2. saqarTvelos energokompaniebSi korporatiuli marTvis sistema 

funqcionirebs mxolod s.s. ,,TelasSi”. mis danergvaSi Cveni 

monawileobiT gamoikveTa korporatiuli marTvisa da 

korporatiuli eTikis  ZiriTadi korporatiuli principebi da 

Rirebulebebi. 

3. energokompaniis personalis marTvis procesSi Semavali 

elementebis koordinirebam da saqmianobis analizma cxadyo, rom 

personalis marTva Tanamedrove etapze gardaiqmna socialur-

ekonomikuri urTierTobebis kompleqsur sistemad, romlis 

efeqtianoba damokidebulia Semdegi umniSvnelovanesi sakiTxebis 

gadawyvetaze: 

- personalis marTvis procesis, rogorc energokompaniis marTvis 

strategiuli mimarTulebis, Seswavla; 

- personalis marTvis sferoSi ganviTarebuli qveynebis 

gamocdilebis Seswavla da misi praqtikuli realizaciis 
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meTodebis SemuSaveba; 

- eleqtronergetikaSi personalis marTvis Taviseburebebis 

gamovlena; 

- personalis marTvis kompleqsur sistemaze  gadasvlis 

koncefciis formireba, misi danergvis calkeuli etapebisa da 

ZiriTadi mimarTulebebis gansazRvra; 

- personalis marTvis samsaxuris optimaluri organizaciuli 

struqturis formireba.  

4. SWOT-analizis meTodologiis gamoyenebiT energokompaniebSi 

SeiZleba gamoikveTos is maxasiaTeblebi da maCveneblebi, 

romelTa ganzogadebis safuZvelze SeiZleba energokompaniis  

personalis menejmentis  gaumjobesebis ekonomikuri da soci-

aluri efeqtianobis gansazRvra, menejeruli  personalis  

saqmianobis Sedegebis, energokompaniis saqmianobis efeqtianobaze 

gavlenis dadgena da im RonisZiebaTa damuSaveba, romelTa 

gatareba gaaumjobesebs energokompaniis menejments. 

5. energokompaniis saqmianobis efeqtianobis asamaRleblad 

mizanSewonilad CavTvaleT maCvenebelTa dabalansebuli 

sistemis meTodiT Sefasebis gamoyeneba. 

6. ss “Telasis” magaliTze dadgenilia energokompaniaSi 

personalis samsaxuris  muSaobaSi prioritetuli mimarTu-

lebebi, romlebic uzrunvelyofen saqmianobis strategiis 

realizebas. Sesabamisad, ganisazRvra energokompaniis umniSvne-

lovanesi amocanebi da personalis menejmentis politikis 

Sedegianobis kriteriumebi. 

7. dadginda, rom energokompaniaSi kontrols daeqvemdebaros 

personalis marTvaze gaweuli danaxarjebi., risTvisac unda 

gaTva-liswinebuli iqnes arafinansuri maCveneblebic, Sefasebas 

unda daeqvemdebaros aramxolod saqmianobis saboloo 

maCveneblebi, aramed Sedegis miRwevis faqtorebic (winmswrebi 

maCveneblebi). damuSavda ukukavSiris konturi personalis 
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marTvis samsaxuris miznebisa da amocanebis koreqtirebis 

mizniT.  

8. Camoyalibulia kriteriumebi, romelTa meSveobiT ganisazRvreba 

menejeris kompetenturoba. daxasiaTebulia menejeruli gundis 

Seqmnis Taviseburebebi da gansazRvrulia axali midgomebi 

energokompaniaSi menejeruli gundis Camosayalibeblad. 

9. Cvens mier damuSavebuli SekiTxvebis gamoyenebiT energo-kompania 

,,TelasSi” Catarda sxvadasxva kategoriis menejerTa anonimuri 

gamokiTxvebi; miTiTebuli iyo mxolod dakavebuli Tanamdeboba. 

dadgenili iyo gamokiTxvis 5 faqtori: profesionalizmi, 

gadawyvetilebis miReba, inteleqtualuri sfero, pirovnuli 

Tavisebebi da komunikabeloba. TiToeuli faqtori kompleqsurad 

moicavda sam kiTxvas. 

10. yvela faqtoris gamokvlevis Sedegad, gamokiTxuli menejere-bis 

kompetenciaTa profilis Sedarebisas idealur pro-filTan (100 

%) aRmoCnda, rom energokompaniis am jgufis Sedarebis done 82 

%-ia. es Sedegi cudi araa, magram  mizanSewonili iqneba 

energokompaniam gaiTvaliswinos Cveni rekomendaciebi da 

aamaRlos es done, rac misi menejmentisTvis efeqtiani iqneba. 

11. gansakuTrebulad gamoikveTa Sromis mwarmoeblurobis zrda 

momuSaveTa xelfasze, romelic Seadgens 7.47-is jerads da aseve 

misasalmebelia, rom top-menejerTa wliuri xelfasis wili 

saerTo xelfasis fondSi 5 %-mdea. rac Seexeba momuSaveTa 

saerTo xelfasebis wils energokompaniis TviTRirebulebaSi, igi 

Seadgens 22.5 %-s, rac normaluri sididea da SesabamisobaSia 

evropis qveynebis energokompaniebis Sesabamis maCvenebelTan. 

12. kvlevis Sedegad dadginda, rom energokompaniaSi momxmare-belze 

orientirebis unari 60 %-ia, rac dabalia. sabazro 

urTierTobebSi saqmianoba moiTxovs momxmarebelze orienti-

rebis unaris maRal dones da amitom Cveni rekomendaciiT am 

mimarTulebiT muSaoba unda ganviTardes. 
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13. kvleviT davadgineT aseve gunduri muSaobis unaris arasa-

surveli done. Cveni kvlevis obieqts warmoadgens personalis 

menejmentis efeqtianobis dadgena da amitom energokompaniis 

warmatebis misaRwevad, menejeruli gundi efeqtianad gamoyenebis 

mizniT saWiroa meti muSaoba, raTa am maCvenebelma miaRwios 

umaRles dones. 

14. Cveni kvlevis safuZvelze ganxrocielda energokompaniis 

personalis menejmentis calkeuli mimarTulebebis, kerZod 

personalis SerCevis, adaptaciis, ganawilebis, swavlebis, Sefa-

sebis, karieris dagegmvisa da administrirebis efeqtianobis 

kompleqsuri Sefaseba.      
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RESUME 
    

 Davit Bokuchava’s dissertation work “The Problems of Economic and Social 

Effectiveness of Improving the Staff Management in Power Companies” deals with an 

urgent issue. The work is composed of an introduction and three chapters. Based on 

the requirements for the structure of a doctoral thesis it consists of the following 

parts: a title page, a page with signatures, a copyright page, a resume, the contents, a 

list of tables, and a list of drawings. The work is accompanied with conclusions and 

recommendations. 

 The introduction treats the problems with the development of power 

engineering in Georgia, investment environment, favorable conditions for 

investments etc. It covers the subject of the research, theoretical and methodological 

principles of the study, scientific novelty, and practical importance of the work.  

 Over the last 5-10 years energetics in Georgia has been developing at 

accelerated pace and in the next 5-10 years the capacity of electric power objects can 

redouble. In proportion to such development the requirements of electric power 

objects regarding their staff are likely to change since a modern power company 

represents a high technology object providing secure services. Consequently, the 

quality of staff management by power companies should also increase.  

 The first chapter of the dissertation discusses the problems of power companies 

in regard to staff policy and models for assessing the effectiveness of work performed 

by staff. It describes the peculiarities of classification of power company staff 

conditioned by structural changes in energy sector; staff’s social and economic 

relations management model; peculiarities of staff management on the example of JSC 

Telasi; provides methodological material and characteristics of planning staff 

management activities by means of SWOT analysis.  

 The second chapter deals with the role of corporative reforms in power 

companies regarding the development of power company staff management. In this 

respect the subject that came to foreground was effectiveness of corporative reforms, a 

novelty in Georgia, and their implementation and development in future. The role of 

staff management was defined by using the system of balancing power companies’ 

performance based on the results reflecting the companies’ financial, consequent, and 

economic condition. Introduction of corporative reforms in the power company lead 

to active use of the basic capital and consequent increase of profit, which is in 

shareholders’ interests. Corporative reforms changed the attitude towards the 

management of middle-level technical staff and resulted in a new way of organizing 

the activities of staff management offices. Naturally, the new requirements 

conditioned the new way of staff assessment and career planning for each worker, 

particularly manager.  
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 The third chapter analyzes the problems of economic and social effectiveness 

of improving the staff management in power companies. The research mainly 

involves the areas of motivation of the staff employed by power companies, 

effectiveness of social policy, and elaboration of staff adaptation programs based on 

the changes introduced in the power company. Using specific materials we also 

analyzed the effectiveness of forming a highly qualified managing team for successful 

functioning of the power company. For that purpose we used the SWOT analysis and 

a staff survey that we carried out anonymously. We worked out the criteria for 

complex assessment of the effectiveness of power company staff management, and 

effectiveness of staff performance based on the pace of work productivity growth.   

 Implementation of the results of the dissertation will promote the 

development of corporative management in power companies, which is the main 

factor for improving the social and economic state of shareholders. 
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