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reziume 

 daviT bokuCavas sadisertacio naSromi ,,energokompaniebSi 
personalis menejmentis gaujobesebis ekonomikuri da socialuri 
efeqtianobis problemebi" exeba aqtualur problemas. naSromi 
Sedgeba Sesavlisa da sami Tavisagan. doqtoris akademiuri 
xarisxis mosapoveblad wardgenili disertaciis gaformebis 
instruqciis mixedviT moicavs: satitulo gverds, xelmowerebis 
gverds, saavtoro uflebis gverds, reziumes, Sinaarss, cxri-
lebis nusxas, naxazebis nusxas. disertacias Tan erTvis 
daskvnebi da rekomendaciebi.  
 sadisertacio naSromis SesavalSi ganxilulia 
saqarTvelos eleqtroenergetikis ganviTarebis problemebi, 
sainvesticio garemo,  investiciebis xelSemwyobi pirobebi da 
sxva. kvlevis obieqti, sagani da Teoriul-meTodologiuri 
safuZveli, naSromis mecnieruli siaxle da misi praqtikuli 
mniSvneloba. 
 saqarTveloSi energetikis ganviTareba ukanaskneli 5-10 
wlis manZilze mimdinareobs zrdadi tempebiT da uaxloesi 5-10 
ww. Semdeg energoobieqtebis dadgmuli simZlavre SeiZleba 
gaormagdes. am ganviTarebis Sesabamisad Seicvleba energo-
kompaniebis midgomebi personalze moTxovnebis mimarT, radganac 
Tanamedrove energokompania warmoadgens maRalteqnologiur da 
momsaxurebis saimedo obieqts, amitom energokompaniebis perso-
nalis menejmentis xarisxis donec maRali unda iyos. 
 naSromis pirveli Tavi exeba energokompaniebSi sakadro 
politikis problemebsa da personalis saqmianobis efeqtianobis 
Sefasebis modelebs. daxasiaTebulia energokompaniis kadrebis 
klasifikaciis Taviseburebebi, rac gamowveuli iyo energetikaSi 
Catarebuli struqturuli cvlilebebiT; aRwerilia energokompa-
niebSi personalis marTvis socialur-ekonomikuri urTierTobis 
modeli, gamokvleulia personalis marTvis Taviseburebebi 
energokompania s.s. ,,Telasi"-s magaliTze, mocemulia meTodo-
logiuri masala da personalis menejmentis saqmianobis 
dagegmvis Tavisebureba SWOT analizis meTodis gamoyenebiT. 
 naSromis meore TavSi damuSavebulia energokompaniebSi 
korporatiuli gardaqmnebis roli energokompaniis personalis 
menejmentis ganviTarebis saqmeSi. amasTan dakavSirebiT kvlevis 
wina planze dadga saqarTveloSi  siaxlis, korporatiuli 
gardaqmnebis efeqtianobis ganxilva, misi danergivsa da 
ganviTarebis mizniT; Taviseburad gamoikveTa personalis 
menejmentis rolis gansazRvra energokompaniis maCvenebelTa 
dabalansebis sistemis  gamoyenebiT, sadac moxda kompaniis 
finansuri, Sedegobrivi, ekonomikuri mdgomareobis amsaxveli 
maCveneblebis gamoyeneba. korporatiuli gardaqmnebis danergviT 
energokompaniaSi daiwyo ZiriTadi kapitalis aqtiuri gamoyeneba 
da Sedegad mogebis zrda, rac aqcionerebis ZiriTad interess 
warmoadgens. korporatiulma gardaqmnebma Secvala midgoma 
teqnikuri personalis saSualo rgolis menejmentis mimarT da 
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axleburad ganxorcielda personalis menejmentis samsaxurebis 
saqmianobis organizacia,  Sesabamisad axali moTxovnebis piro-
bebSi - personalis atestacia da TiToeuli muSakis, kerZod  
menejeris karieris dagegmva. 
 naSromis mesame TavSi gamokvleulia energokompaniebSi 
personalis menejmentis gaumjobesebis ekonomikuri da soci-
aluri efeqtianobis problemebi. kvlevis mimarTulebebi Ziri-
Tadad Seexo energokompaniaSi momuSaveTa motivaciis mimarTu-
lebebsa da socialuri politikis efeqtianobas, energokompaniaSi 
cvlilebebis safuZvelze personalis adaptaciis programebis 
SemuSavebas. konkretul masalebze dayrdnobiT aseve damuSavda 
maRalkvalificiuri mmarTveli gundis formirebis RonisZiebebis 
efeqtianoba, energokompaniis warmatebis saqmeSi; am mizniT Cvens 
mier gamoyenebuli iqna SWOT analizi da personalis anketireba, 
romelic Catarda anonimurad. damuSavebulia energokompaniis 
personalis menejmentis efeqtianobis kompleqsuri Sefasebis 
kriteriumebi, personalis efeqtianoba Sromis nayofierebis 
zrdis tempebis gaTvaliswinebiT. 
     sadisertacio naSromis Sedegebis danergva xels Seuwyobs 
energokompaniebSi korporatiuli marTvis ganviTarebas, rac 
aqcionerTa socialuri da ekonomikuri mdgomareobis gaumjo-
besebis ZiriTadi faqtoria. 
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RESUME 
    

 Davit Bokuchava’s dissertation work “The Problems of Economic and Social 

Effectiveness of Improving the Staff Management in Power Companies” deals with 

an urgent issue. The work is composed of an introduction and three chapters. 

Based on the requirements for the structure of a doctoral thesis it consists of the 

following parts: a title page, a page with signatures, a copyright page, a resume, the 

contents, a list of tables, and a list of drawings. The work is accompanied with 

conclusions and recommendations. 

 The introduction treats the problems with the development of power 

engineering in Georgia, investment environment, favorable conditions for 

investments etc. It covers the subject of the research, theoretical and 

methodological principles of the study, scientific novelty, and practical importance 

of the work.  

 Over the last 5-10 years energetics in Georgia has been developing at 

accelerated pace and in the next 5-10 years the capacity of electric power objects 

can redouble. In proportion to such development the requirements of electric 

power objects regarding their staff are likely to change since a modern power 

company represents a high technology object providing secure services. 

Consequently, the quality of staff management by power companies should also 

increase.  

 The first chapter of the dissertation discusses the problems of power 

companies in regard to staff policy and models for assessing the effectiveness of 

work performed by staff. It describes the peculiarities of classification of power 

company staff conditioned by structural changes in energy sector; staff’s social and 

economic relations management model; peculiarities of staff management on the 

example of JSC Telasi; provides methodological material and characteristics of 

planning staff management activities by means of SWOT analysis.  

 The second chapter deals with the role of corporative reforms in power 

companies regarding the development of power company staff management. In 

this respect the subject that came to foreground was effectiveness of corporative 

reforms, a novelty in Georgia, and their implementation and development in 

future. The role of staff management was defined by using the system of balancing 

power companies’ performance based on the results reflecting the companies’ 

financial, consequent, and economic condition. Introduction of corporative 

reforms in the power company lead to active use of the basic capital and 

consequent increase of profit, which is in shareholders’ interests. Corporative 

reforms changed the attitude towards the management of middle-level technical 

staff and resulted in a new way of organizing the activities of staff management 

offices. Naturally, the new requirements conditioned the new way of staff 

assessment and career planning for each worker, particularly manager.  

 The third chapter analyzes the problems of economic and social 

effectiveness of improving the staff management in power companies. The 
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research mainly involves the areas of motivation of the staff employed by power 

companies, effectiveness of social policy, and elaboration of staff adaptation 

programs based on the changes introduced in the power company. Using specific 

materials we also analyzed the effectiveness of forming a highly qualified 

managing team for successful functioning of the power company. For that purpose 

we used the SWOT analysis and a staff survey that we carried out anonymously. 

We worked out the criteria for complex assessment of the effectiveness of power 

company staff management, and effectiveness of staff performance based on the 

pace of work productivity growth.   

 Implementation of the results of the dissertation will promote the 

development of corporative management in power companies, which is the main 

factor for improving the social and economic state of shareholders. 
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Sesavali 

 

problemis aqtualoba. saqarTvelos energetikaSi ukanaskne-

li aTi wlis ganmavlobaSi gatarebulma cvlilebebma da 

reformebma safuZveli Cauyara energetikis, rogorc qveynis 

winmswrebi dargis ganviTarebis tempebis zrdas, ris safuZvelzec 

5-8 wlis Semdeg saqarTvelos energoobieqtebis dadgmuli 

simZlavre gaormagdeba. energetikis ganviTarebis mocemul 

periodSi miRweuli warmatebebi gaxdeba qveynis ekonomikis 

ganviTarebis warmatebis sawindari. 

 energetikaSi dagegmilma da ganviTarebulma cvlilebebma 

mniSvnelovnad Secvala energokompaniebis saqmianoba, gansa-

kuTrebiT kvalificiuri personalis SerCevis, ganawilebisa da 

gamoyenebis saqmeSi. 

 adamianuri resursi, rogorc yvelaze mniSvnelovani 

sawarmoo resursi, did rols TamaSobs nebismieri saxis organi-

zaciis saqmianobis warmatebiT warmarTvis saqmeSi. 

 energokompaniebi, aRWurvilia maRalteqnologiuri saSuale-

bebiT, romelTa meSveobiT erT droSi xdeba uwyveti procesis 

gatareba, kerZod eleqtroenergiis warmoeba, gadacema, ganawi-

leba. aqtualuri xdeba mTeli am procesis gamarTuli, saimedo, 

uwyveti da garantirebuli marTva. 

 Tanamedrove etapze energokompaniis efeqtiani funqcioni-

rebisa da ganviTarebis, misi finansur-ekonomikuri keTildRe-

obisa da eleqtroenergiis bazarze konkurentunarianobis mTavar 

uzrunvelmyofel faqtorad gvevlineba energokompaniis kadrebi. 

aqtualobas iZens energokompaniebSi sakadro  menejmentis efeqti-

ani funqcionireba, rac mniSvnelovnadaa damokidebuli maRalkva-

lificiuri specialistebis mozidvasa da gamoyenebaze, rac 

maRal moTxovnebs uyenebs energokompaniis kadrebs. aqtualuria 

energokompaniebSi    korporatiuli politikis gatareba, rac mo-

iTxovs energokompaniebSi korporatiuli marTvis principebis 
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danergvas, es ki Tavis mxriv, ufro aamaRlebs energokompaniis 

menejmentis xarisxsa da gaaujobesebs aqcionerTaTvis 

energokompaniis saqmianobaze gamWvirvale informaciis miRebas, 

ZiriTadi kapitalis efeqtianad gamoyenebasa da Sedegad sakuTari 

interesebis dakmayofilebas.  

 sadisertacio naSromis Teoriul-meTodologiuri safuZve-

lia ekonomikuri Teoriis, biznesis safuZvlebis, energo-

kompaniebis saqmianobis ekonomikis, organizaciis, menejmentis, 

personalis marTvis fundamenturi gamokvlevebi. sadisertacio 

naSromis Sesrulebis periodSi gamoviyeneT adgilobrivi da 

ucxoeli avtorebis samecniero Sromebi.  

 naSromSi gamoyenebuli masala eyrdnoba saqarTvelos 

ekonomikis mdgradi ganviTarebis saministros, statistikis 

saxelmwifo samsaxuris, sainformacio bazas. aseve energetikisa 

da resursebis saministros, energokompaniebis statistikur da 

analitikur masalebs.  

 kvlevis obieqti da sagania energetikis menejmenti, 

energokompaniebis personali, energokompaniebis korporatiuli 

marTva, energokompaniebis personalis menejmentis efeqtianoba, 

maCvenebelTa dabalansebuli sistema.    

 kvlevis mizania energokompaniebSi maRalkvalificiuri 

personalis SerCevisa da efeqtiani muSaobis gavlena energo-

kompaniis saerTo menejmentis ganviTarebis donesa da xarisxze, 

energokompaniis saqmianobis saboloo, warmatebul Sedegebze.  

    disertaciaSi dasmuli ZiriTadi miznis realizaciisaTvis 

gaTvaliswinebulia kvlevis Sedegad Semdegi amocanebis 

gadawyveta:   

- energokompaniis ZiriTadi miznebis gansazRvra da 

energokompaniis warmatebaSi menejmentis rolis gamokveTa. 

- energokompaniebis (s.s. ,,Telasi”-s magaliTze) wesdebebis, 

instruqciebis, Tanamdebobrivi debulebebis ganxilva, ganyo-

filebaTa, samsaxurebis, departamentebis, sammarTveloebisa da 

umaRlesi mmarTvelobis doneebis Sesabamisad. 
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- dabali, saSualo da umaRlesi donis menejerebze Sesabamisi 

moTxovnebis, maTi valdebulebebis, pasuxismgeblobebisa da 

uflebebis gansazRvra. 

- aRniSnul moTxovnaTa Sesabamisi aucilebeli personalis 

moZiebis, SerCevisa da ganawilebis sistemis Camoyalibeba. 

- zemoaRniSnuli sistemis mamoZravebeli faqtoris,  energo-

kompaniis personalze motivaciis, Seswavla. 

- Sesabamisad motivirebuli personalis SerCevis marketinguli 

meTodis SemuSaveba. 

- im maCvenebelTa daxasiaTeba, romelTa Sesrulebaze pasuxismge-

belni arian Cvens mier SemuSavebuli marketinguli meTodis 

mixedviT SerCeuli menejerebi. 

- SemuSavebulia energokompaniis personalis menejmentis 

dagegmvis sistema, SWOT-analizis safuZvelze. 

- SemuSavebulia energokompaniis korporatiuli marTvis moTxov-

nebis Sesabamisi, personalis SerCevisa da Sefasebis gamo-

kiTxvis testi. 

- energokompaniis menejmentze moqmedi gare da Sida faqtorebis 

analizis, personalis menejmentis saqmeSi strategiis 

gansazRvris meqanizmis SemuSaveba, dabalansebul maCvenebelTa 

sistemis safuZvelze. 

- energokompaniis personalis menejmentis efeqtianobis kompleq-

suri Sefasebis sistemis SemuSaveba. 

- maTematikur nawilSi  sxvadasxva konkretuli maCveneblebis 

analizi:  

a) dinamika da kadrebis denadoba s.s. ,,Telasi”-s 2006-2010 ww. 

saqmianobis gegmis mixedviT. 

b) testirebis Sedegebi bolo 5 wlis analizis mixedviT. 

g) s.s. ,,Telasi”-s 80 TanamSromlis gamokiTxvis mixedviT..                                                                

 naSromis mecnieruli siaxle. kvlevis Sedegad miRebuli 

mecnieruli siaxleebi SeiZleba Semdegnairad Camoyalibdes: 

− energokompaniis specifikurobis gaTvaliswinebiT mocemulia 

personalis saqmianobis mixedviT struqturizacia, ramac 
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gamoiwvia xelmZRvanelTa specialistebis kompetenciaTa 

Sinaarsisa da mTlianad midgomis donis cvlileba. 

− damuSavebulia energokompaniebSi personalis marTvis 

socialur-ekonomikuri modeli, risTvisac gamokvleuli iqna 

personalis marTvis Taviseburebebi energokompaniaSi s.s. 

,,Telasi". 

− ganxorcielda personalis menejmentis saqmianobis dagegmva 

SWOT analizis safuZvelze, ramac SesaZlebloba mogvca 

gamogveTvala maRalkvalificiuri mmarTveli gundis formi-

rebis RonisZiebebis efeqtianoba energokompaniis warmatebis 

saqmeSi. 

− davadgineT, rom energokompaniebSi korporatiulma 

gardaqmnebma gamoiwvia energokompaniaSi momuSave personalisa 

da aqcionerebis cxoveli interesi, da kmayofileba imisa, rom 

amjerad isini Rebuloben gamWvirvale informacias energo-

kompaniis mier ZiriTadi kapitalis aqtiurad da momgebianad 

gamoyenebis Sesaxeb, rac ukavSirdeba maT mier dabandebuli 

saxsrebis efeqtianad gamoyenebas. 

− davadgineT, rom aramarto energokompaniis, aseve personalis 

menejmentis efeqtianobaze kompaniis maCvenebelTa daba-

lansebuli sistema dadebiT gavlenas axdens da am sistemis 

meSveobiT SevimuSaveT da praqtikulad gamoviyeneT perso-

nalis menejmentis efeqtianobis kompleqsuri Sefasebis 

modeli, rac gaxda safuZveli Cagvetarebina menejeruli 

kadrebis anonimuri gamokiTxva, romlis Sedegebi metad 

saintereso aRmoCnda. 

     naSromis praqtikuli mniSvneloba. sadisertacio naSromSi 

Camoyalibebuli Teoriuli daskvnebi da praqtikuli rekomenda-

ciebi xels Seuwyobs qveynis energokompaniebSi korporatiuli 

marTvis gaujobesebas,  personalis menejmentis efeqtianobis 

amaRlebasa da energokompaniis menejmentis konkurentunarianobis 

gazrdas.   
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1. literaturuli mimoxilva 
 
 

     Disertaciis Temis garSemo  ganxilulia  Semdegi samecniero  

Sromebi: 

 amyolaZe g.,  lorTqifaniZe n.,  kiknaveliZe g., qobalia  m., 

energokompaniebis saqmianobis organizacia  da  menejmenti, 

Tbilisi 2009w. 50 gv. [1-4] wignebSi ganxilulia  energokompaniebis 

saqmianobis ZiriTadi mimarTulebebi da  sakiTxebi, energo-

kompaniaTa  marTvis organizaciis Taviseburebebi, sqemebi da  

struqturebi, sainvesticio  politika  energokompaniebSi, 

menejmentis roli enrgokompaniaTa  efeqtianad marTvis saqmeSi. 

wignSi saintereso  aris warmodgenili saqarTvelos eleqtro-

energetikuli dargis daxasiaTeba,  misi reformirebis etapebi, 

restruqturizaciisa  da  privatizaciis roli saqarTvelos 

eleqtroenergetikis ganviTarebis saqmeSi. gaanalizebulia  

eleqtroenergetikuli sistemis marTvis Taviseburebebi,  energo-

kompaniaTa  ZiriTadi daniSnulebisa  da  Tvisebebis, menejmentisa  

da  saqmianobis organizebis sakiTxebi. dasabuTebulia  energo-

kompaniaTa  marTvis struqturis efeqtianoba  s.s. ,,Telasi"-s 

magaliTze, warmodgenilia  energokompaniebSi mmarTvelobiTi 

gadawyvetilebebis miRebis efeqtianobis Sedegebi da  energo-

kompaniebSi saqmianobis Sefasebis Taviseburebebi. 

      gitelmani l., ratnikovi b., efeqtiani energokompania, moskovi 

2002w. Gv.385. [5-9] wignebi eZRvneba  Tanamedrove pirobebSi energo-

kompaniaTa  efeqtiani funqcionirebis ZiriTad mimarTulebebs. 

masSi Tanmimdevruladaa  ganxiluli eleqtroenergetikis 

ekonomikis, teqnologiis, socialuri statusisa  da  dargis 

sabazro  pirobebSi ganviTarebis tendenciebi, energetikul 

warmoebaSi inovaciuri procesebis Taviseburebebi, energo-

kompaniaTa  saxelmwifo  regulirebisa  da  regionuli energe-

tikuli politikis ZiriTadi principebi, energokompaniaTa  marTvis 

sistemebis, organizaciuli struqturis tipebi da  eleqtro-

energetikaSi marketinguli kvlevebis specifika. gansakuTrebuli 
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yuradReba  aris gamaxvilebuli energokompaniebSi korporatiuli 

kulturis mniSvnelobaze, aRniSnul sferoSi mmarTvelobiTi 

gadawyvetilebebis inovaciurobasa  da  sizusteze. sainteresod 

aris warmodgenili energokompaniis personalis marTvis procesi 

reformirebis pirobebSi, gansakuTrebiT marTvis funqciisa  da  

personalisadmi moTxovnebis TvalsazrisiT. 

     diakovi a.,  Jukovi v.,  maqsimovi, b.,  molodiuki v., menejmenti 

da  marketingi eleqtroenergetikaSi,  moskovi 2007w.  gv 202. [10-

16]wignebSi ganxilulia  eleqtroenergetikis Tanamedrove 

mdgomareoba, misi marTvisa  da  ganviTarebis problemebi; 

Tanamedrove menejmentis Teoria, misi miznebi, amocanebi, funqciebi 

da  marTvis meTodebi; strategiuli da  inovaciuri menejmentis 

meTodologia  da  praqtika; saaqcio  sazogadoebaTa  specifika  

da  bunebriv monopoliaTa  Teoriuli safuZvlebi; eleqtro-

energitikuli dargis reformirebis Taviseburebebi. sainteresod 

aris warmodgenili personalis marTvis problemebi. 

gansakuTrebuli yuradReba  eTmoba  eleqtroenergetikaSi sakadro  

politikisa  da  saqmiani karieris marTvis sakiTxebs; dasabu-

Tebulia  eleqtroenergetikaSi marketinguli kvlevebis Catarebis 

aucilebloba; aseve ganxilulia  proeqtebis marTvis koncefcia, 

energomomaragebis menejmenti da  momcvel garemoze eleqtro-

energetikis zemoqmedebis sakiTxebi. 

 odegovi i.,  abduraxmanovi k.,  kotova  l., personalTan 

muSaobis efeqtianobis Sefaseba,  moskovi 2011w. 307  gv. [17-25]-Si 

ganxilulia  XX-XXI  saukuneebis mijnaze adamianuri resursebis 

marTvis Taviseburebebi, efeqtianobis arsi da  misi Sefasebis 

ZiriTadi mimarTulebebi, Hpersonalis marTvis funqciis efeqti-

anobis Sefasebisadmi procesuli da  sistemuri midgomebi, efeqti-

anobis sakvanZo  maCveneblebi, Sromis (mwarmoeblurobis) 

efeqtianobis marTvis sakiTxebi sxvadasxva  kategoriis perso-

nalis saqmianobis efeqtianobis praqtikuli Sefasebis meTodebi. 

sainteresod aris warmodgenili personalis marTvis samsaxuris 

saqmianobis dagegmvis principebi, organizaciis susti da  Zlieri 
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mxareebis Sefasebis kriteriumebi SWOT-analizis safuZvelze; 

organizaciis menejmentis strategiuli miznebis analizi 

dabalansebuli maCvenebelTa  sistemis safuZvelze da  sakadro  

menejmentis efeqtianobis Sefasebis kompleqsuri meTodologia.   

 koJevnikova  n., energetikuli sawarmoebis ekonomikia  da  

marTva, moskovi 2004w. 152 gv. [26-31]wignebSi ganxilulia  iseTi 

sakvanZo  problemebi, rogorebicaa: energetikuli resursebis 

gamoyeneba, energosawarmoTa  ZiriTadi da  sabrunavi saSualebebi,  

kapitalda-bandeba  energetikaSi,  investiciebis finansur-

ekonomikuri efeqti-anoba,  energoobieqtebis organizacia  da  

marTva. gansakuTrebuli yuradReba  eTmoba  energoobieqtebSi 

kapitaldabandebebsa  da  energomomaragebas,  mogebis, 

rentabelobisa  da  Sromis organi-zacias, saxelmZRvaneloSi aseve 

asaxulia  eleqtroenergetikuli bazrebis funqcionirebisa  da  

organizaciis sakiTxebi, gaanali-zebulia  energetikuli seqtoris 

ekonomikuri problemebi garda-maval periodSi. sainteresod aris 

warmodgenili energetikul sawarmoTa  raoba, maTi Taviseburebebi 

da  marTvis struqturis SemuSavebis principebi. 

 vesnini v.,  korporatiuli marTva, moskovi 2008w. 48 gv. [32-39] 

wignebSi warmodgeinilia  korporatiuli marTvis Teoriis 

safuZvlebi; detalurad aris ganxiluli korporatiuli marTvis 

arsi,  misi warmoSobis mizezebi, saxeebi da  Semadgeneli 

elementebi; integrirebuli korporatiuli sistemebi,  naci-

onaluri modelebi, korporatiuli funqcionirebis Sida  

organizaciuli da  finansuri meqanizmebi. gaanalizebulia  

aqcioneruli meqanizmis formirebisa  da  korporatiuli marTvis 

etapobrivi ganviTarebis sakiTxebi, saaqcio  sazogadoebis, rogorc 

korporaciis ZiriTadi organizaciul-samarTlebrivi formis, 

Taviseburebani; aqcionerTa  uflebebi, rogorc korporatiuli 

marTvis meqanizmis qvakuTxedi, korporatiuli sakuTrebisa  da  

korporatiul urTierTobaTa  specifika, korporatiuli 

transformaciis ZiriTadi saxeebi, korporaciis kapitali, aqtivebi 

da  sadividendo  politika. 
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 lamakini g.,  menejmentis safuZvlebi eleqtroenergetikaSi,  

tveri 2006w. 166 gv. [40-45]-Si ganxilulia  saTbob-energetikuli 

kompleqsis struqtura,  menejmentis ZiriTadi kate-goriebi, 

mmarTvelobiTi urTierTobebi, xelmZRvanelTa  saqmianobis xasiaTi 

da  moTxovnebi maT mimarT;  marTvis organizaciuli struqturis 

dagegmva,  ekonomikis saxelmwifo  regulirebis meTodebi,  

organizaciis Sida  da  momcveli garemo,  marTvis funqciebis, 

organizaciis, dagegmvisa  da  motivaciis sakiTxebi. wignSi 

warmodgenilia  energetikuli kompaniebis marTvis struqturis 

organizaciis ZiriTadi mimarTulebebi,  eleqtroenergetikuli 

dargis reforma  da  misi Sedegebi,  eleqtroenergetikaSi 

saxelmwifo  regulirebisa  da  kontrolis specifika; 

marketinguli saqmianobis organizacia  da  personalis marTvis 

Taviseburebebi. 

 odegovi i., kotova  l.,  personalis marTvis samsaxuris 

organizacia: Tanamedrove midgoma, moskovi 2009w. 152 gv. [46-51]-Si 

ganixlulia  Tanamedrove etapze personalis marTvis samsaxuris 

formirebis aqtualuri sakiTxebi,  gansa-kuTrebuli yuradReba  

eniWeba  aRniSnul samsaxurTa  organi-zaciis principebze 

Tanamedrove msoflio  tendenciebis zegavlenas. xazgasmulia  

personalis marTvis samsaxurTa  gansakuTrebuli mniSvneloba   

kompaniis konkurentuli upiratesobis formirebaSi. wignSi 

detatulrad aris daxasiaTebuli personalis marTvis 

samsaxurebis funqcia  da  struqtura, aseve mis TanamSromelTa  

Semadgenlobis, kompetenciebisa  da  ricxovnobisadmi moTxovnebi. 

sainteresod aris warmodgenili personalis marTvis samsaxuris 

urTierTqmedeba  organizaciis personalis marTvis sxva  

subieqtebTan, personalis marTvis Tanamedrove modelis 

formirebisa  da  sakadro  samsaxurTa  saqmianobis efeqtianobis 

Sefasebis sakiTxebi. 

 ovanesovi a.,  miznobrivi marTva  energokompaniebSi:  proble-

mebi da  SesaZleblobebi,  2010w. http://www.ippnou.ru.  [52-59]statiebSi 

ganxilulia  axali mmarTvelobiTi sistemebis danergvasTan dak-
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avSirebuli  Taviseburebebi da  problemebi, romlebsac ver 

acdeba  energokompaniis xelmZRvaneloba. sainteresod aris gaana-

lizebuli  msgavsi proeqtebis realizebisTvis aucilebeli 

pirobebi da  tipiuri Secdomebi. warmodgenilia  am SecdomaTa  

Tavidan acilebisa  da  axal mmarTvelobiT sistemaTa  etapobrivi 

danergvis gzebi. 

 makareviCi l.,  personalis gundad gardaqmna,  2009w. 

http://www.iteam.ru. [60-62]statiebSi ganxilulia  Zlieri menejeruli 

gundis ganmsazRvreli faqtorebi, mmarTvelobiTi gundis Zlieri 

da  susti mxareebi,  is ZiriTadi mimarTulebebi, romlebic 

uzrunvelyofen am gundis efeqtianobas  da  garemo, romelSic mas 

uwevs saqmianoba. 

 kruCinecki s., aramaterialuri motivaciis formirebis 

meTodika, 2010 w. http://www.iteam.ru.  [63-65]statiebSi ganxilulia  

aramate-rialuri motivaciis arsi da  misi mniSvneloba,  

damuSavebulia  aramaterialuri stimulebis formirebis 

regularuli proce-dura. gansakuTrebuli yuradReba  eTmoba  

muSakTa  ganviTarebis individualuri gegmebis Seqmnasa  da  

danargvas. 

 lazareva  n., personalis karieris dagegmva  – 

organizaciuli sistemis Sedegianobis amaRlebis faqtori, 2007w. 

http://www.nestu.ru. [66-68]-Si xazgasmulia  karieris dagegmvis 

aucilebloba, rogorc maRalkvalificiuri personalis 

motivirebis saSualeba. ganxilulia  muSakTa  Tanamdebobrivi da  

profesionaluri zrdis dagegmvis programebi,  organizaciuli da  

individualuri kari-eris dagegmvis procesebi. 

 karieris dagegmva: dasavluri praqtika, 2009w. http://www.hrm.ru. 

[69]-Si ganxilulia  ganviTarebul qveynebSi karieris dagegmvis 

praqtika, moyvanilia  magaliTi erT-erTi msxvili korporaciis 

karieris dagegmvis samsaxurebis muSaobis meTodebis Sesaxeb, 

daxasiaTebulia  karieruli saagentoebis saqmi-anoba  da  maTi 

momsaxurebiT sargeblobis upiratesobani.   
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2. Sedegebi da maTi gansja                             
2.1 energokompaniebSi sakadro politikis problemebi da 

personalis saqmianobis efeqtianobis Sefasebis 
modelebi 

2.1.1. energokompaniis kadrebis klasifikaciis Taviseburebebi 

energetikaSi struqturuli cvlilebebis safuZvelze 

     saqarTvelos energetikaSi saxelmwifos doneze Catarebulma 

reformebma koordinacias dauqvemdebara eleqtro da Tboenerge-

tikis, gazisa da navTobmopovebis dargebisa da sxva maTSi 

Semavali energokompaniebsa Tu organizaciebSi struqturul-

organizaciuli cvlilebebis marTva, riTac moxda saxelmwifos 

interesebis dacva da gaumjobesda qveynis mosaxleobisa da 

ekonomikis stabiluri, saimedo da uwyveti eleqtroenergiiT 

uzrunvelyofa[70]. 

  energetikaSi ukanaskneli aTi wlis ganmavlobaSi gatarebulma 

cvlilebebma - restruqturizaciam, privatizaciam, ekonomikurma 

reformebma, energetikaSi sabazro urTierTobebis pirobebSi 

saqmianobam uzrunvelyo energokompaniebis Zalisxmevis 

koncentrireba menejmentis axali koncefciis damuSavebaze, 

korporatiuli marTvis Tanamedrove midgomebze, reformebis 

procesebis Sexamebaze mimdinare funqcionirebis procesebTan, 

konkurentuli urTierTobebis organizaciasa da momzadebuli da 

miRebuli gadawyvetilebebis realizaciis operatiuli RonisZi-

ebebis damuSavebaze. 

    aRniSnuli cvlilebebis mizanmimarTuli marTviT miRweul 

iqna Semdegi Sedegebi: 

1. eleqtroenergetikaSi damuSavda da dainerga meurneobrivi 

urTierTobebis organizaciis sabazro meqanizmebi. 

2. moxda saqmianobis administraciuli regulirebidan konku-

rentuli garemos Camoyalibebaze Tanmimdevruli gadasvla. 

3. ganxorcielda generaciis, gadacemis, gasaRebis, dispeCeri-

zaciisa da saremonto samuSaoebis organizaciuli dana-

wevreba energetikulad araprofilur saqmianobad. 
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4. daiwyo funqcionireba eleqtroenergiis sabiTumo bazarma, 

romelic dRes moqmedebs ufro sruli da gaumjobesebuli 

formiT – komerciuli operatoris saxiT. 

5. Seiqmna da moqmedebs energetikis maregulirebeli komisia 

(semeki), romelic saxelmwifosagan damoukidebeli organoa 

da axdens simZlavrisa da eleqtroenergiaze tarifebis 

regulirebas. 

6. eleqtroenergiaze faswarmoqmnis politikis gaTvaliswinebiT 

dadgenili tarifebiT daculia mosaxleobisa da sxva 

momxmarebelTa interesebi. 

7. SemuSavebulia momavlisaTvis eleqtroenergiis gayidvis 

winapirobebi sacalo bazarze moTxovnisa da miwodebis 

sabazro kanonis gaTvaliswinebiT. 

8. Seqmnil konkurentul garemoSi efeqtianad gamoiyeneba 

saxelmwifo, saxelmwifo-kerZo da kerZo sakuTreba. 

9. miRweulia, rom yvela magistraluri maRali Zabvis xazi 

imyofeba saxelmwifos asprocentian sakuTrebaSi, garda 

xazebisa, romlebic ekuTvnis ,,saqrusenergos” – sadac 

saxelwifos sakuTreba Seadgens 50 procents. 

10. saxelmwifos mier gadawyda da asi procentiT privatizebulia 

eleqtroenergiis gamanawilebeli kompaniebi, garda s.s. 

,,Telasisa”, sadac saxelmwifos ekuTvnis 25 procentiani 

wili. 

11. saxelmwifos mier daSvebulia energokompaniebis mier 

eleqtroenergiis magenerirebeli da gamanawilebeli 

saqmianobis Sexameba. 

12. Seqmnilia eleqtroenergiis vaWrobis seqtorebi: mokle da 

grZelvadiani ormxrivi safinanso xelSekrulebebi, damaba-

lansebeli da simZlavriT vaWroba. 

13. dadgenilia, rom eleqtroenergiis yvela mimwodebeli unda 

monawileobdes bazarSi da waradginos mTeli Tavisi mage-

nerirebeli agregatebis muSa simZlavreebi. eleqtroenergiis 
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Semsyidvelad gvevlineba nebismieri saboloo momxmarebeli 

da gamanawilebeli energokompaniebi. 

14. warmatebiTaa gadawyvetili piroba imisa, rom eleqtro-

energiis mimwodeblebi ar ekuTvnis erT mesakuTres, maTi 

saqmianoba araa centralizebuli da rac mTavaria Camoya-

libebulia konkurentuli garemo. 

15. eleqtroenergiis gadacema regulirdeba saxelmwifo 

eleqtruli sistemis mier da iTvleba bunebriv monopoliad.   

     CamoTvlili da momavalSi Sesasruleblad dagegmili 

RonisZiebebi saSualebas iZleva davaskvnaT, rom saqarTvelos 

energokompaniebi Tavis saqmianobas warmarTaven menejmentis Tana-

medrove meTodebis gamoyenebiT, rac safuZvelia Semdgomi ganvi-

TarebisaTvis.  

     qveynis ekonomikur-politikur cvlilebebma  da eleqtro-

energetikuli dargis zemoTaRniSnulma reorganizaciam yoveli 

adamianis praqtikul saqmianobaSi warmoqmna rogorc axal 

SesaZleblobaTa farTo speqtri, aseve riskebi, gaurkvevloba, 

dabneuloba, cvlilebebisadmi sifrTxile. aseT situaciaSi 

gansakuTrebul mniSvnelobas iZens personalis efeqtiani 

menejmenti, radgan iZleva axal garemo pirobebTan individumis 

adaptaciis sakiTxebis mTeli speqtris realizebisa da 

ganzogadebis saSualebas. aRniSnuli sakiTxi gansakuTrebiT 

aqtualuria energokompaniebisTvis imitom, rom energetikis, ro-

gorc saxelmwifos strategiuli mimarTulebis sferoSi 

dasaqmebul muSakTa mwarmoeblurobis maRali Sedegebis miRweva 

pirdapir aris damokidebuli energokompaniebSi menejmentis 

Tanamedrove midgomebis danergvasa da efeqtianobaze.  

    amrigad,  Tanamedrove etapze, energokompaniis efeqtiani 

funqcionirebisa da ganviTarebis, misi finansuri keTildReobisa 

da energetikul bazarze konkurentunarianobis mTavar 

uzrunvelmyofel faqtorad gvevlineba energokompaniis 

kadrebi[44]. eleqtroenergetikul kompaniebSi sakadro menejmentis 

efeqtiani  funqcionireba mniSvnelovnad aris damokidebuli 



 

 25 

eleqtroen-ergetikul specifikaze, romelic ayenebs maRal 

moTxovnebs personalis winaSe.  

    naxazi #1 dargis struqturuli Taviseburebebis mier 

personalze wayenebuli moTxovnebi da Sesrulebaze 

pasuxismgebloba. 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

dargobrivi struqturis cvlilebam, sakuTrebis axali formebis 

gaCenam, miTumetes msoflioSi mimdinare globalizaciisa da 

teqnologiuri progresis tempebis aCqarebis fonze, wamoayena 

axali moTxovnebisa da midgomebis aucilebloba personalis 

profesionaluri da pirovnuli Tvisebebis mimarT[71]. Sedegad 

gamoikveTa energokompaniebSi sakadro struqturis cvlilebebisa 

da ganviTarebis axali tendenciebi:  

- profesiuli saqmianobis mixedviT personalis struqturizacia: 

− operatiuli personali – ricxovnobis SenarCuneba da 

Semcireba damokidebulia energetikul teqnologiebsa da 

avtomatizaciis saSuale-bebSi investiciebis zrdaze. 

− saremonto personali – ricxovnoba mkveTrad mcirdeba energo-

remontis damoukidebel biznesad Camoyalibebis paralelurad. 

erTiani teqnologiuri procesi, 
dargis restruqturizaciis 

pirobebSi 

personalis momzadebis 
erTiani standartebi 

sakabelo meurneobisa da 
generaciis obieqtebis muSaobis 

sinqronizacia 

sistemaSi muSaobis unari 
erTiani centridan 

miTiTebebis safuZvelze 

saSiSroebis maRali done da 
energoobieqtebis teqnologiuri 

sirTule 

eqspluataciis adeqvaturi 
kultura, teqnikuri da  
usafrTxoebis erTiani 

standartebi 

drouli da xarisxiani 
eleqtroenergiis miwodebaze 

maRali socialuri 
pasuxismgebloba 

sawarmoo disciplinaTa, 
socialur-korporatiuli 

kulturisa da 
pasuxismgeblobis erTiani 

standartebi 
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− izdeba moTxovna sabazro orientaciis mqone menejerebsa da 

specialistebze,  finansistebze, marketologebze, Hsakadro 

menejerebze, invest-menejerebze.  

Sesabamisad, cvlilebas ganicdis xelmZRvanelebisa da speci-

alistebis kompetenciaTa Sinaarsi da maTdami moTxovnis done. 

Tanamedrove etapze energokompaniis kadrebis klasifikacias 

zogadad SesaZlebelia Semdegi saxe mivceT: 

naxazi #2 energokompaniis kadrebis klasifikacia 

 

 

 

 

warmoebasTan kavSiri 

 

 

 

 

sawarmoo procesSi  

   monawileoba 

 

 

 

 

saqmianobis sfero 

 

samuSaos sirTule  

   da specifika 

   

amasTan, kvalificiuri Sromis fasi, sqemaSi personalis yvela 

gamoyofili kategoriisaTvis, gansakuTrebiT ki menejerebisa da 

specialistebisaTvis, etapobrivad gaizrdeba, Sesabamisad garda-

uvalia  Sromis anazRaurebis wilis zrda eleqtroenergiaze 

tarifSi.  

energokompaniis kadrebi 

ZiriTadi saqmianobis 
personali 
(samrewvelo-

sawarmoo personali) 

muSakebi 

AaraZiriTadi 
(araprofiluri) 

saqmianobis 
personali 

xelmZRvanelebi 

damxmare 

ZiriTadi 

specialistebi 

araoperatiuli operatiuli 

saeqspluatacio 
personali 

saremonto 
personali 

profesiis 
mixedviT 

kvalifikaciis 
mixedviT 

sxva muSakebi 
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2. struqturul cvlilebebSi sakuTari rolis mixedviT perso-

nalis yvela kategorias uyalibdeba profesionaluri 

subkultura, romelic aisaxeba: 

• sxvadasxva sawarmoo funqciebisa da profesionalur saqmi-

anobaSi inteleqtualuri Semadgenlebisadmi damokidebu-

lebaSi. 

• pasuxismgeblobis doneSi. 

• socialur prestiJulobaSi. 

• terminologiur enaSi. 

Sesabamisad, warmoiqmneba  sxvadasxva subkulturaTa korpora-

tiul kulturaSi integraciis problema, romelic uzrunvelyofs 

personalis SromiTi saqmianobis erTian faseulobaTa ori-

entacias. 

3. eleqtroenergetikaSi tradiciuli korporatiuli kultura 

gamoixateboda Semdeg formulebSi: 

• brigada, samorigeo jgufi, eleqtrosadguri, energosistema – 

saerTo interesebi, erTiani profesionaluri koleqtivi. 

• sawarmoo gegma Sesrulebulia, xolo finansebi da energiaze 

tarifi Cven ar gvexeba. 

• rac metia energosimZlavreTa CarTvebi, miT metia resursebi, 

metia socialur-kulturuli yofacxovrebis ganviTarebis 

saSualebebi da xelmZRvanelobis damsaxurebebi.  

     Tanamedrove etapze xdeba tradiciuli korporatiuli 

kulturis axaliT Canacvleba, romelic efuZneba gansaxvavebul 

ideologiur principebs: 

1. gadaxdisunariani momxmareblis, klientis, produqciisa da 

momsaxurebisadmi dainteresebis zrdiT – gaizrdeba Semo-

savali, investiciebis, ganviTarebis SesaZleblobebi. 

2. energokompaniis Rirebulebis zrda qmnis aqcionerTa, 

investorTa mozidvis, aqciaTa kursis zrdis, maRali divi-

dendebis miRebis SesaZleblobebs. 
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2.1.2. energokompaniebSi personalis marTvis socialur-

ekonomikuri urTierTobebis modeli 

 

     Tanamedrove etpaze personalis struqturis  cvlilebebis, 

kadrebis gadinebis (moZraobis) zrdis, korporatiuli kulturis 

modernizebis, aseve warmoebis teqnikuri kulturis maRali 

donisa da umaRlesi ganaTlebis mqone muSakTa didi ricxovnobis 

gaTvaliswinebiT energokompaniebSi sakvanZo mniSvnelobas iZens  

– personalis marTva[72-73].  

     personalis marTva, pirvel rigSi, gulisxmobs masSi 

Semavali elementebis koordinaciisa da urTierTSesabamisobis 

miRwevis process, romlis ZiriTadi mimarTulebebia: 

- sakadro situaciis diagnostika da analizi; 

- im faqtorTa gamovlena, romlebic zegavlenas axdenen 

personalis marTvis struqturaze; 

- personalis marTvis samsaxurebis organizebis ZiriTadi 

principebisa da meTodebis gansazRvra; 

- miznebisa da amocanebis struqturizacia. im funqciaTa 

gansazRvra, romlebic uzrunvelyofen dasaxuli miznebis 

miRwevas;  

- organizaciuli struqturis konfiguraciis Seqmna; 

- funqciaTa Sromatevadobisa da momuSaveTa aucilebeli 

ricxovnobis gansazRvra; 

- personalis marTvis samsaxuris TanamSromelTa 

profesionaluri momzadebis moTxovnaTa formireba, maTi 

Semadgenlobis, uflebebisa da pasuxismgeblobaTa gansazRvra; 

- organizaciuli cvlilebebis gatarebaTa RonisZiebebis 

dagegmva. vadebis, Semsruleblebisa da finansuri danaxarjebis 

gansazRvra. 

     zemoaRniSnuli cxadyofs, rom Tanamedrove etapze 

personalis marTva gardaiqmna socialur-ekonomikuri urTierTo-

bebis mTel sistemad, romelic nebismieri organizaciis ganvi-

Tarebis mniSvnelovani Semadgeneli nawilia da orientirebuli 
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mudmivad cvlilebebze, ganaxlebasa da zogadad efeqtiani 

SromiTi koleqtivis Seqmnaze. adamianuri resursebis marTvaSi 

saqmianobis ZiriTadi mimarTulebebs sqematurad SeiZleba Semdegi 

saxe mieces: 

naxazi #3 personalis marTvis ZiriTadi mimarTulebebi 

 

  

 

 

 

 

 

 

 

    

 

 

     energokompaniaTa personalis efeqtiani marTvisaTvis 

saWiroa sakadro menejmentis calkeuli mimarTulebebis (perso-

nalis ganviTareba, personalis SerCeva-aRricxva, personalis 

sakadro dagegmva da marketingi, socialuri ganviTareba da a.S) 

da zogadad, adamianuri resursebis marTvis kompleqsuri 

sistemis danergva[…23,24]. am strategiuli miznis miRweva 

SesaZlebelia iseTi mniSvnelovani sakiTxebis gadawyvetiTa da 

arsebuli problemebis aRmofxvris praqtikuli meqanizmebis 

formirebiT, rogoricaa: 

- energokompaniebSi personalis marTvis Tanamedrove sistemebis 

danergvasTan dakavSirebuli problemebisadmi kompleqsuri 

midgomebis SemuSaveba; 

- personalis marTvis procesis, rogorc energokompaniis 

marTvis strategiuli mimarTulebis, Seswavla; 

  motivacia  
 

mwarmoebluroba 

strategiuli 
dagegmareba 

samuSaoTa Sinaarsis 
analizi 

sakadro 
uzrunvelyofa 

muSakTa 
anazRaureba 

swavleba da 
ganviTareba 

janmrTelobis 
dacva 

profkavSirebTan 
urTierTqmedeba 

infromacia, 
kavSirebi, 
gamokvleva 

personalis 
uflebaTa 

uzrunvelyofa 

efeqtianobis 
Sefaseba 
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- personalis marTvis sferoSi ganviTarebuli qveynebis 

gamocdilebis Seswavla da misi praqtikuli realizaciis 

meTodebis SemuSaveba;    

- eleqtronergetikaSi personalis marTvis Taviseburebebis 

gamovlena; 

- personalis marTvis kompleqsur sistemaze  gadasvlis 

koncefciis formireba, misi danergvis calkeuli etapebisa da 

ZiriTadi mimarTulebebis gansazRvra; 

- energokompaniebSi adamianuri resursebis strategiuli marTvis 

teqnologiis formirebisaTvis Sesabamisi meTodebis Seqmna; 

- personalis marTvis samsaxuris optimaluri organizaciuli 

struqturis formireba. 

      iseve rogorc mTlianad energokompaniebSi, aseve mis 

calkeul qvedanayofebSi moqmedeben adamianebi, romelTa 

saqmianoba Segnebuladaa mimarTuli da koordinirebuli energo-

kompaniis saerTo miznis misaRwevad[36,39]. Sesabamisad, sakadro 

politika – energokompaniis mmarTvelobiTi saqmiano-bisa da 

sawarmoo strategiis nawilia, romlis ZiriTadi principebi Ses-

aZlebelia Semdegnairad Camoyalibdes: 

- personalis marTvis dargSi kompaniis mier miRebul 

gadawyvetilebaTa Sesabamisoba Sromis kanonmdeblobasa da 

kompaniis koleqtiur xelSekrulebebTan; 

- mimarTuleba koleqtivis gaaxalgazrdavebisaken; 

- upiratesobis miniWeba muSakebisaTvis, romelTac gaaCniaT 

Tanamdebobis Sesatyvisi ganaTleba; 

- sakadro rezervis Camoyalibeba xelmZRvneli Tanamde-

bobebisTvis. 

      amrigad, samamulo da ucxour energokompaniaTa 

gamocdilebis ganzogadeba gvaZlevs saSualebas gamovkveToT 

eleqtroenergetikul organizaciebSi personalis marTvis 

sistemis mTavari mizani: kadrebiT uzrunvelyofa, maTi efeqtiani 

gamoyenebis, profesionaluri da socialuri ganviTarebis 

organizeba. am sistemis mSeneblobis bazisad gamoiyeneba sam-
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ecniero dawesebulebebSi SemuSavebuli da praqtikaSi aprobi-

rebuli wesebi da meTodebi. sqematurad energokompaniis kadrebiT 

uzrunvelyofas SeiZleba Semdegi saxe mieces: 

     naxazi #4 energokompaniis kadrebiT uzrunvelyofa 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

personalis moZiebis rogorc gare, aseve Sida wyaroebs aqvT 

Tavisi rogorc upiratesobani, aseve naklovanebebic. 

Sida resursebiT personalis ayvanis upiratesobania: 

� ,,Tanamdebobrivi winsvlis” ideologiis formireba. 

� Sefasebis SesaZleblobani. 

� moZiebaze danaxarjebis simcire. 

� muSakTa motivacia. 

Sida resursebiT personalis ayvanis naklovanebebia: 

� problemebi sxva TanamSromlebTan. 

� kompaniis SigniT arasasurveli kavSirebi. 

� personalis ganviTarebis kompleqsuri programis auci-

lebloba. 

gare resursebiT personalis ayvanis upiratesobebia: 

� axali adamianebi. 

Sida resursebi 

Ppersonalis 
SerCeva 

konkursi 
kompaniaSi 

sakadro 
 rezervi 

gare resursebi 

Ppersonalis 
lizingi 

rotacia, SeTavseba, 
amocanaTa cvlileba 

Aaxal 
TanamSromelTa 

ayvana 
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� swavlebaze danaxarjebis simcire. 

� kompaniaSi arasasurvel kavSirTa ararseboba. 

� wina gamocdilebis gaTvaliswinebis SesaZlebloba. 

gare resursebiT personalis ayvanis naklovanebebia: 

� SeuTavseblobaTa didi albaToba. 

� kompaniaSi momuSave kandidatTa moraluri problemebi. 

� adaptaciis didi periodi. 

yovelive zemoaRniSnulidan gamomdinare energokompaniebSi perso-

nalis marTva SesaZlebelia daiyos Semdeg ZiriTad etapebad: 

• resursebis dagegmva – adamianur resursebze samomavlo 

moTxovnis dakmayofilebis gegmebis SemuSaveba. 

• personalis ayvana – yovel Tanamdebobaze potenciuri 

kandidatebis rezervis Seqmna. 

• SerCeva - sxvadasxva Tanamdebobaze kandidatTa Sefaseba da 

Seqmnili rezervidan saukeTesoTa gamoyofa. 

• Sromis anazRaurebis donis gansazRvra – Sromis 

anazRaurebis struqturis SemuSaveba muSakTa mozidvis, 

ayvanisa da SenarCunebis mizniT. 

• ayvanil TanamSromelTa proforientacia da adaptacia, 

rogorc zogadad kompaniis, aseve konkretul qvedanayofTan. 

• swavlebis programaTa SemuSaveba da am programebiT 

swavlebis organizeba muSakTa SromiTi unarebis ganviTa-

rebis mizniT. 

• Sefasebis meTodikis SemuSaveba da am meTodikiT SromiTi 

saqmianobis Sefaseba. 

• sxvadasxva Tanamdebobebze muSakTa gadanacvlebis meTo-

debisa da aseve dasaqmebis xelSekrulebis SeCerebis proce-

durebis SemuSaveba. 

• mmarTvelobiTi kadrebis momzadeba, xelmZRvaneli kadrebis 

Sromis efeqtianobisa da menejeruli unarebis ganviTarebis 

programebis SemuSaveba.  
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2.1.3. energokompania  s.s. ,,Telasi"-s personalis marTvis 

Taviseburebebis gamokvleva 

  E energokompaniebSi maRalkvalificiuri personalis formi-

rebis efeqtianoba pirdapir kavSirSia kompaniis korporatiuli 

marTvisa da personalis efeqtiani menejmentis urTierTdamokide-

bulebaze[74-76]. 

     korporatiuli qcevis standartebi  ufro metad gamoiyeneba 

saaqcionero sazogadoebis formis organizaciebSi, sadac qoneba 

gamoyofilia marTvisagan da yvelaze metad mosalodnelia 

konfliqtebis warmoqmna, rac swored korporatiul qcevasTanaa 

dakavSirebuli, amitomac Cvens mier aqcenti gakeTda saaqcio 

sazogadoebaze - gamanawilebel energokompania ,,Telasze”. 

     saqarTvelos energokompaniebSi korporatiuli marTvis 

sistemis danergva dawyebulia mxolod s.s. ,,TelasSi”, romlis 

marTvis organizaciul struqturaSi gamoiyo korporatiuli 

marTvis mTeli damoukidebeli mimarTuleba korporatiuli 

direqtorisa da mis daqvemdebarebaSi myofi departamentebis 

saxiT[77]. s.s. ,,Telasi”-s swored korporatiuli direqciis 

daqvemde-barebaSia personalis marTvis departamenti. s.s. 

,,Telasi”-s marTvis organizaciuli struqtura warmodgenilia 

naxazi #5 –is saxiT. 

     personalis marTvis sferoSi s.s. ,,Telasi”-s korporatiuli 

direqciis miznebi, amocanebi da funqciebi Semdegnairad 

klasificirdeba. Miznebs ganekuTvneba: 

- samotivacio pirobebis Seqmna sazogadoebis adamianuri 

kapitalis gamoyenebis maqsimaluri efeqturobis misaRwevad; 

- sazogadoebaSi marTvis efeqturi sistemis ageba im korpo-

raciuli standartebis Seqmnis saSualebiT, romlebic adgens 

moTxovnebs sazogadoebis menejmentis mimarT, maTi Sromis 

efeqturobis xarisxobrivi da raodenobrivi maCveneblebisa da 

profesiuli momzadebis kontrolis nawilSi.  

s.s. ,,Telasi”-s  marTvis  organizaciuli  struqtura warmodgeni- 
lia naxazi #5-ze
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                                 amocanebi  

- personalis marTvisa da sakadro politikis sistemebis 

marTvis formireba. 

- personalis mozidvisa da Tanxlebis sistema. 

- personalis motivaciis sistema. 

- personalis Sefasebisa da atestaciis sistema. 

- personalis ganviTarebis sistema. 

- sazogadoebis korporaciuli kulturis marTvis sistema. 

 

                                funqciebi 

- ,,personalis mozidvisa da Tanxlebis sistemis” mixedviT: 
 

− sazogadoebis adamianuri resursebis raodenobis dagegmva; 

− Sromis normireba; 

− personalis SerCeva; 

− personalis rotacia; 

− personalis adaptiacia; 

− personalis sakonsultacio Tanxleba; 

− personalis dokumenturi Tanxleba (sakadro saqmiswarmoeba); 

− sazogadoebis Sromis bazris monitoringi; 

− sazogadoebis gare sakadro rezervis formireba; 

− Sromis bazarze sazogadoebis imijis marTva. 

 

− ,,personalis motivaciis sistemis” mixedviT: 
 

− sazogadoebis personalis xarjebis marTva; 

− tarifikacia; 

− Sromis anazRaureba; 

− sazogadoebaSi Sromis efeqturobis maCveneblebis marTva; 
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− TanamSromelTa kompensaciebisa da SeRavaTebis marTva, 

Sromis kanonmdeblobis Sesabamisad; 

− sazogadoebis socialuri paketis marTva; 

− sazogadoebis personalis karieris marTva. 

 

- ,,personalis Sefasebisa da atestaciis sistemis” mixedviT: 
 

− sazogadoebis muSaobis Sefaseba; 

− sazogadoebis TanamSromelTa Sefaseba; 

− sazogadoebis organizaciuli kulturis Sefaseba. 

 

- ,,personalis ganviTarebis sistemis” mixedviT: 
 

− sazogadoebis sakadro rezervis ganviTareba; 

− sazogadoebis mmarTvelobiTi potencialis ganviTareba; 

− sazogadoebis adamianuri resursebis inovaciuri 

potencialis ganviTareba; 

− sazogadoebaSi codnis garemos ganviTareba; 

− sazogadoebis personalis swavlebis, gadamzadebisa da 

kvalifikaciis amaRlebis marTva. 

 

- ,,sazogadoebis korporaciuli kulturis marTvis sistemis” 

mixedviT: 
 

− sazogadoebis korporaciuli kulturis komponentebis 

marTva; 

− sazogadoebis socialuri ganviTarebis marTva; 

− sazogadoebis Sida komunikaciebis marTva; 

− sazogadoebis personalis qcevis normebis marTva; 

− sazogadoebis TanamSromelTa loialobis marTva. 

 

2.1.4. personalis menejmentis saqmianobis dagegmva  SWOT 

analizis    safuZvelze 
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     SWOT-analizis meTodi efuZneba organizaciis Sida da 

momcvel garemoze moqmed faqtorTa da gavlenaTa gamokvlevas, 

gamijvnasa da Sefasebas Semdegi mimarTulebebiT: Strengths (Zlieri 

mxareebi),   Weaknesses (susti mxareebi), Opportunities (SesaZleblo-

bebi),   Threats (safrTxeebi). swored aRniSnulma meTodma hpova 

farTo gamoyeneba strategiul dagegmvaSi[17]. 

  strategiuli dagegmvis procesi, gafarToebuli SWOT-matricis 

gamoyenebiT, Sedgeba Semdegi etapebisgan: 

� momcveli garemos analizi.  

� Sida garemos analizi.  

� strategiisa da taqtikur moqmedebaTa SemuSaveba. 

 

strategiisa da taqtikur moqmedebaTa SemuSavebaSi igulisxmeba 

faqtorTa garkveul erTobliobaze organizaciis sapasuxo 

reaqciis SemuSaveba. vaixrixis modelSi gamoiyofa AaseT 

faqtorTa 4 jgufi (erToblioba). 

− Zlieri mxareebi – SesaZleblobebi (S - O) 

− Zlieri mxareebi – safrTxeebi (S - T) 

− susti mxareebi – SesaZleblobebi (W - O) 

− susti mxareebi – safrTxeebi (W – T) 

             

                                                         SWOT-matrica 

 SesaZleblobebi (O) safrTxeebi (T) 

Zlieri mxareebi (S) S/O-kombinaciebi S/T- kombinaciebi 

susti mxareebi (W) W/O- kombinaciebi W/T- kombinaciebi 

 

   Tavdapirvel etapze SWOT–matrica ivseba mimdinare 

mdgomareobis gaTvaliswinebiT, magram ara yvela misi elementis, 

aramed mxolod organizaciis susti da Zlieri mxareebis 

dafiqsirebiT. LCAG-meTodikis gamoyenebiT, miRebuli monacemebi 

iZleva kompaniis sakvanZo kompetenciaTa gamokveTis saSualebas. 

     meore etapze ivseba veli ,,safrTxeebi”. safrTxeebis 

gamokveTis mizniT mizanSewonilia gamoyenebul iqnas m. porteris 
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meTodika ,,bazris analizis Sesaxeb’’. masSi avtori gamoyofs 5 

ZiriTad Zalas, romlebic zegavlenas axdenen bazrebis strate-

giul mimzidvelobaze. Sesabamisad, SesaZlebelia 5 kategoriis 

safrTxeTa gamokveTac. Semdgom etapze aucilebelia moniSnul 

safrTxeTa ranJireba. aRniSnul safrTxeTa dadgomis albaToba 

fasdeba ,,albaTobis Teoriis” kanonTa mixedviT, anu O0-dan 1-mde 

cifrebis meSveobiT. organizaciaze zemoqmedebis efeqti vlindeba 

kapitalis rentabelobaze aRniSnuli faqtoris zegavlenis 

mixedviT. rentabelobis maCveneblis saxiT ki SeiZleba 

gamoyenebul iqnes rogorc amoqmedebuli, investirebuli, aseve 

sakuTari kapitalis rentabelobis monacemi. amis Semdgom 

maCveneblebi erTmaneTze mravldeba da gamoiTvleba jamuri 

koeficienti yoveli safTxisTvis. safrTxeebi, romlebic 

mniSvnelovnad zemoqmedeben Semosavalze, iwodebian strategiul 

safrTxeebad. Tuki mocemuli riskis faqtors mivyavarT 

Semosavlis ganaxevrebamde, aseTi riski miCneul unda iqnes 

mniSvnelovnad. gansakuTrebuli prioritetis mqone safrTxeebia 

umaRlesi menejerebis yuradRebis centrSi. rogorc wesi, msgavs 

situaciebSi damate-biTi informaciis mopovebisa da analizis 

dro ar aris. Sesabamisad, aucilebelia kotnrRonisZiebaTa 

Catareba safrTxis identificirebisTanave. 

     gansaxvavebiT gansakuTrebuli riskebisgan, maRali 

prioritetis safrTxeebisas dasaSvebia maT Sesaxeb damatebiTi 

cnobebis mopoveba; xolo sustprioritetiani riskebis aRmofxvra 

xorcieldeba marTvis sistemis ierarqiis dabal doneebze.   

    SesaZlebloba – aris potenciur safrTxeze organizaciis 

kontrzoma, misi Zlieri da susti mxareebis safuZvelze.   Tuki 

safrTxeebi urTierTgamomricxavia, gamoikveTeba maTgan 

umTavresi, romlis sapasuxod unda SemuSavdes strategiuli 

iniciativa – SesaZlebloba. Tuki safrTxeebi Tanmdevia – msgavsi 

iniciativebi muSavdeba SeZlebisdagvarad yoveli maTganisaTvis. 

am gziT, organizaciis Zlier mxareebze dayrdnobiT, 

xorcieldeba SesaZleb-lobis mibma yovel konkretul riskze; 
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anu, bmulebi ,,siZliere – SesaZleblobebi” da ,,siZliere – 

safrTxeebi” erTiandebian erT saerTo bmulSi ,,safrTxeebi – 

Zlieri mxareebi – SesaZleblobebi”    (T – S - O).                                                                                    

     personalis marTvis sistemis efeqtianobis Sefasebisas 

SWOT-analizis gamoyenebis dros aucilebelia yuradRebis 

miqceva Semdeg sakiTxebze:  

- rogor aris organizebuli kompania konkretuli 

momentisTvis? 

- Seesabameba Tu ara struqtura kompaniis mimdinare 

sameurneo-ekonomikur saqmianobas? 

- arsebobs Tu ara kritikulad susti mxareebi kompaniis 

organizaciul struqturasa Tu xelmZRvanelobisa da 

personalis kompetenciebSi? 

- ramdenad efeqtiania rekrutirebis da swavlebis arsebuli 

sistemebi? 

- aris Tu ara personalis moZraoba (denadoba) organizebuli 

misaReb doneze? 

- aris Tu ara Sromis anazRaurebis, normativebisa da sxva 

SeRavaTebis sistema sakmarisad organizebuli personalis 

mozidvis, motiverebisa da SenarCunebisaTvis? 

- gamoiyofa Tu ara sakmarisi resursebi yvela funqciaTa 

Sesasruleblad? 

- ramdenad efeqtiania personalis saqmianobis Sedegebi sxva 

kompaniebTan SedarebiT, siobrivi ricxovnobis, efeqti-

anobis maCveneblebisa da mwarmoeblurobis koeficientebis 

kuTxiT? 

miRebuli pasuxebis mixedviT SeaZlebelia Seiqmnas Semdegi SWOT-

matrica (ix. Nnaxazi #6) swored zemoTganxiluli meTodebisa da 

sxva meTodologiebis gamoyenebiT Catarebuli praqtikuli 

kvlevebi warmoaCens im maxasiaTeblebsa da maCveneblebs, romelTa 

analizis safuZvelze vecdebiT energokompaniis  personalis 

menejmentis  gaumjobesebis ekonomikuri da socialuri efeqti-

anobis gansazRvras, menejeruli  personalis  saqmianobis 
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Sedegebis, energokompaniis saqmianobis efeqtianobaze gavlenis 

dadgenasa da  im RonisZiebaTa damuSavebas, romelTa gatareba 

gaaumjobesebs energokompaniis menejments. 

naxazi #6 energokompaniis susti da Zlieri mxareebis, 

SesaZleblobaTa da safrTxeTa SWOT-matrica 

  
 
 

SesaZleblobebi 
 
 
 

 
 

 
safrTxeebi 

 
 

 
 
 
 

Zlieri mxareebi 
 

 
 

veli II 
 

,,SesaZleblobebi da 
Zlieri mxareebi” 

 
 
 

 
 

veli I 
 

,,safrTxeebi da Zlieri 
mxareebi” 

 
 
 

 
 
 
 

susti mxareebi 
 
 

 
 

veli III 
 

,,SesaZleblobebi da 
susti mxareebi” 

 
 

 
 

veli IV 
 

,,safrTxeebi da susti 
mxareebi” 
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2.2. energokompaniaSi korporatiuli gardaqmnebis roli 

kompaniis personalis menejmentis ganviTarebis saqmeSi. 

 

2.2.1. korporatiuli gardaqmnebis efeqtianoba energokompaniaSi. 

 

   Tanamedrove etapze energokompaniis saqmianobis warmatebis 

misaRwevad aucilebelia Zalisxmevis koncentrirebas menejmentis 

axali koncefciis damuSavebaze, korporatiuli marTvis 

Tanamedrove midgomebsa da reformebis procesebis Sexamebaze 

mimdinare funqcionirebis procesebTan, konkurentuli urTierTo-

bebis organizaciasa da momzadebuli da miRebuli 

gadawyvetilebebis realizaciis operatiuli RonisZiebebis 

damuSavebaze[36,39,47,]. 

       korporatiuli kultura es aris koleqtivis Taviseburi 

,,Sidaorganizaciuli azrovneba”, romlis safuZvelzec gadawyve-

tilebebis miRebisas organizaciuli saqmianobis yvela parametri 

moqmedebs ,,avtopilotis” doneze. korporatiuli kulturis 

safuZvels warmoadgens grZelvadiani xasiaTis matarebeli 

Rirebulebebi, romlebic araraodenobrivi, aramed xarisxobrivi 

maCveneblebiT xasiaTdeba da azrs aZlevs muSakis saqmianobas[36]. 

maTi mniSvneloba yvelaze aqtiurad gamoikveTeba kritikul 

momentebSi, rodesac gadamwyvet rols TamaSobs moraluri 

faqtori[78].  

      aRsaniSnavia, rom energetikuli warmoebis specifika 

obieqturad iTxovs mkacr teqnologiur disciplinebs, anu 

ZiriTadi sawarmoo procesebis (gansakuTrebiT eqspuataciisa da 

mowyobilobaTa remontis sakiTxebSi) reglamentacias. amasTan, 

mkacri reglamentirebis gavrceleba energokompaniis saqmianobis 

sxva sferoebze (gasaReba, investiciebi, marketingi) iwvevs 

kadrebis garkveul konservatizms da Sedegad, sabazro ekono-

mikis pirobebSi, gvevlineba maTi aqtiurobis damamuxruWebel 

faqtorad[79]. Sesabamisad, dgeba kulturologiur korporatiul 
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sistemaTa mkveTrad gamijvnis aucilebloba, rac miiRweva 

energokompaniis erTian struqturaSi ori konturis, ori gansxva-

vebuli mimarTulebis gamoyofiT. aqedan gamomdinare, korpo-

ratiuli kulturis elementebi yalibdeba, rogorc energo-

kompaniaSi problemebis warmatebulad gadawyvetis arsebuli 

praqtikis gaTvaliswinebiT, aseve subieqturi faqtoris, top-

menejerebis aqtiuri zemoqmedebis safuZvelze. energokompaniis 

korporatiuli kulturis safuZvlad ekonomikis saxelmwi-

foebriv-dargobriv doneebze migvaCnia Semdegi faqtorebi. 

naxazi #7 korporatiuli kulturis saxelomwifoebriv-

dargobrivi safuZvlebi 

 

            ekonomikis saxelmwifoebriv doneze 

 

 

 

 

 

 

 

 

                         dargobrivi done 

 

 

 

 

 

 

 

 

     swored erovnuli kulturis zegavleniT yalibdeba naciona-

luri mmarTvelobiTi stereotipic. es ukanaskneli ki ganasa-

xierebs erovnul mmarTvelobiT tradicias, rac warmoadgens 

qveynis politikuri sistema dominirebadi religia 

erovnuli kultura 

erovnuli mmarTvelobiTi stereotipi 

sabazro infrastruqturis 
ganviTarebis done 

ekonomikuri sistema da  
sakuTrebis formebi 

energokompaniis korporatiuli 
kultura 

momcveli garemo: 
 - axali energetikuli 

teqnologiebi. 
 - energiis mTavari momxmareblebi. 
 - eleqtrofikaciis tempebi. 
 - regulirebis meTodebi. 
 - konkurencia. 

 

teqnologiuri 
Taviseburebebi 

energokompaniis istoria, misi 
liderebi, tradiciebi, Rirebulebebi 
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menejerTa mmarTvelobiTi azrovnebis, xelmZRvanelobis stilisa 

da personalis saqmianobis organizebis specifikis safuZvels.  

     qarTuli, erovnuli korporatiuli kulturis naklovanebebs 

Soris, pirvel reigSi, aRsaniSnavia qcevis modelebi, damaxa-

siaTebeli tradiciuli administraciuli sistemebisaTvis. 

magaliTad, Zalauflebis pativiscema, morCilebisadmi 

Semguebloba, formaluri Semsrulebloba, iniciativebis arase-

boba, principi ,,ar gaxde xelmZRvanelobisaTvis zedmetad 

TvalSisacemi”, riskebisadmi zedmeti sifrTxile, swrafva - iyo 

rogorc yvela, ambiciuroba – ZiriTadad negatiuri maxa-

siaTebeli, orientireba ara Sedegze, aramed garemomcvelTa 

Sexedulebebze, swrafad gamdidrebis iluzia da a.S. swored 

aRniSnul maxasiaTebelTa analizis safuZvelze unda ganxorci-

eldes organizaciis korporatiuli koncefciis SemuSaveba-

Camoyalibeba. 

 Cvens mier aqcenti gakeTda saaqcio sazogadoebaze - 

gamanawilebel energokompania ,,Telasze”, romelSic Cadebulia 

rogorc saqarTvelosa da ruseTis federaciis kompaniebis, aseve 

kerZo aqcionerebis interesebi. 

 saqarTvelos energokompaniebSi, Cveni monawileobiT, rac 

gamoikveTa korporatiuli marTvis efeqtianobis kvlevaSi, 

korporatiuli marTvis sistemis danergva dawyebulia mxolod 

s.s. ,,TelasSi”, romlis marTvis organizaciul struqturaSi 

gamoiyo korporatiuli marTvis mTeli damoukidebeli mimarTu-

leba sammarTvelos saxiT[80]. gansakuTrebiT xazgasasmelia 

korporatiuli politikisa da personalis marTvis 

departamentebi, romelTa saqmianobas warmoadgens s.s. ,,Telasi”-s 

marTvis efeqtiani sistemis ageba, riTac unda ganviTardes 

sazogadoebis  aqcionerTa interesebisa  da sazogadoebis 

struqturis korporatiuli marTvis srulyofis safuZvelze. s.s. 

,,Telasi”-s korporatiuli direqciis struqturas sqematurad 

Semdegi saxe aqvs:  
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naxazi #8 s.s. ,,Telasi”-s korporatiuli direqciis struqtura 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    saqarTvelos energoseqtorSi pirvelad swored s.s. 

,,Telasi”-Si funqcionirebs korporatiuli marTvisa da 

korporatiuli eTikis kodeqsebi, qveynis kanonmdeblobasTan 

SesabamisobaSi myofi, Sidaorganizaciuli damtkicebuli 

normatiuli aqtebis saxiT[77]. aRniSnuli kodeqsebi, pirvel 

rigSi, gamokveTen s.s. ,,Telasi”-s gansakuTrebul  rols 

saqarTvelos ekonomikaSi, uzrunvelyofs ra q. Tbilisis 

mosaxleobisa da organizaciebis uwyvet eleqtro momaragebas. 

kodeqsebi gansazRvravs organizaciis winaSe arsebuli 

pasuxismgeblobebis uzrunvelyofisaTvis korporatiuli marTvis 

maRali standartebis aucileblobas.  

      s.s. ,,Telasi”-s aRniSnuli kodeqsebi korporatiul marTvas 

ganmartavs, rogorc im urTierTdamokidebul procesebs, 

romlebic uzrunvelyofen efeqtian mmarTvelobas, moicaven ra 

urTierTqmedebebs aqcionerebs, sameTvalyureo sabWosa da 

organizaciuli ganviTarebisa da korporaciuli marTvis 
sammarTvelo  

(korporatiuli direqcia) 
 

korporaciuli politikis departamenti 

- organizaciuli ganviTarebis ganyofileba; 
- korporaciuli marTvis ganyofileba. 

 

- personalis miRebis da Tanxlebis ganyofileba; 
- personalis ganviTarebis da motivaciis ganyofileba; 
- saSvTa biuro. 
 

- kompiuteruli sistemebis da komunikaciebis ganyofileba; 
- qselis aRweris ganyofileba; 
- programebis SemuSavebis ganyofileba. 
 

personalis marTvis departamenti 

sainformacio teqnologiebis departamenti 
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sazogadoebis mmarTvelobiT organoebs Soris.[80] korporatiuli 

kultura warmoadgens im kvlevebisa da marTvis meTodebis 

erTobliobas, romlebic efuZnebian organizaciis muSakTa 

socialur qcevebs.  es aris urTierTqmedebaTa sistema, romelic 

vlindeba Sidaorganizaciul doneze – rogorc sawarmoo da 

mmarTvelobiTi saqmianobis efeqtianobis sistema, xolo 

organizaciis garemomcvel doneze – rogorc komerciuli 

komunikaciebis sitema. 

     kodeqsebis mixedviT s.s. ,,Telasi”-s ZiriTad korporatiul 

princepebsa da Rirebulebebs ganekuTvneba: 

− aqcionerTa interesebis gaTvaliswineba. 

− efetianoba, Sedegobrioba, mogebaze orientireba. 

− inovaciuri ganviTareba da modernizacia. 

− energetikuli efeqtianoba da energodanazogva. 

− adamianuri resursebis optimaluri marTva. 

− informaciuli gamWvirvaloba. 

− socialuri pasuxismgebloba. 

− zneobrioba, patrnioroba, keTilsindisiereba. 

 

     Cveni kvlevis safuZvelze energokompaniis korporatiulma 

mmarTvelobam safuZveli Seuqmna damatebiT moTxovnebs  

personalis mimarT, raTa formirebuli hyavdes maRalkva-

lificiuri mmarTvelobiTi gundi; radganac korporatiuli 

sistema qmnis winapirobebs  energokompaniis organizaciuli 

ganviTarebisa da personalis marTvis  iseTi amocanebis gada-

sawyvetad, rogoricaa: organizaciuli, procesebis, proeqtebis, 

codnis marTvis da xarisxis marTvis amocanebi, aseve personalis 

motivaciis,  personalis moZiebis, kompaniis menejeruli kadrebis 

SerCevis, adaptirebis, kompaniis gare sakadro rezervis formi-

rebis, Sromis bazarze kompaniis imijis marTvis amocanebi.      

      Cveni kvlevis safuZvelze aseve migvaCnia, rom personalis 

marketingul kvlevaSi mizanSewonili iqneba gamoiyenebul iqnas 
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meTodi – ,,momxmareblis prototipis Seqmna”. personalis 

menejmentis gaumjobesebis mizniT saWiro da aucilebelia 

Seiqmnas marTvis ierarqiuli safexurebis mixedviT TiToeul 

menejerze (personalze) energokompaniis moTxovnebisa da 

pirobebis aRwera, da  misi protot-ipis Seqmna, romelic 

daxasiaTdeba: motivaciuri TaviseburebebiT, Tanamdebobrivi 

moTxovnebiT, socialuri faseulobebiT, Sexedulebe-biT, 

ganaTlebis doniT, gamocdilebiT da sxva. TavisTavad cxadia, 

mniSvneloba eniWeba im garemosa da Sesabamis moTxovnebs, sadac 

saqmianoba unda warimarTos. igulisxmeba funqcionaluri 

departamentebi, sawarmoo-teqnikuri,  marketingis, momaragebis, 

Sesyidvis da a.S. profiluri mimarTulebebi. am mizniT Cvens mier 

SemuSavebuli iqna sakadro menejerTa mimarT Semdegi moTxovnebi 

da pirobebi: 

energokompaniis personalis marTvis samsaxuris xelmZRvaneli 

unda icnobdes: 
 

• energokompanii debulebas; 

• saxelmwifo kanonebs, saqarTvelos mTavrobis 

dadgenilebebs, samarTlebrivi aqtebis Sida lokalur 

normativebs,  organiza-ciul-gankargulebiT dokumentebs, 

romlebic aregulirebs  saqmi-anobis sferos; 

• energokompaniis profils, specializacias, struqturis 

Taviseburebebs; 

• energokompaniis organizaciul struqturasa da saStato 

ganrigs; 

• Sromis Sinaganawess, Sromis dacvis, usafrTxoebis 

teqnikisa da saxanZro usafrTxoebis wesebs; 

• Sromis marTvisa da organizaciis safuZvlebs; 

• Sromis kanonmdeblobas; 

• samoqalaqo da sagadasaxado kodeqsebs; 

• energokompaniis sakadro politikasa da strategias; 

• personalis marTvis meTodur masalebs; 
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• ekonomikis, eTikis, sociologiisa da fsiqologiis 

safuZvlebs; 

• saqmiswarmoebis safuZvlebs; 

• saqmiani urTierTobis normebs; 

• muSaobis formebsa da meTodebs marTvis avtomatizirebuli 

saSualebebis gamoyenebiT; 

• energokompaniis Semdegi funqciuri mimarTulebebis meTodo-

logias: 
 

- personalis mozidva da Tanxleba; 

- personalis ganviTareba da motivacia. 

 

energokompaniis personalis marTvis samsaxuris xelmZRvanelma 

unda icodes: 
 

- samsaxuris muSaobis organizeba da dagegmva; 

- samsaxuris personalis marTva; 

- mmarTvelobiTi gadawyvetilebebis operatiulad miReba da 

realizeba; 

- energokompaniis arsebuli organizaciuli struqturis 

gaanalizeba; 

- adamianur resursebTan muSaoba; 

- saqmiani molaparakebebis warmoeba; 

- personalur kompiuterTan muSaoba gamocdili 

momxmareblis doneze; 

- internetSi muSaoba gamocdili momxmareblis doneze; 

- specialobis mixedviT specialur literaturasTan muSaoba.  

- problemuri situaciebis drouli gamovlena da gadaWra.                                

energokompaniis personalis marTvis samsaxuris xelmZRvanels  

ufleba aqvs: 

- kanoniTa da energokompaniis wesdebiT dadgenili wesis 

Tanaxmad, waradginos sazogadoeba yvela saxelmwifo, 

sazogadoebriv da sameurneo organosa da struqturaSi, 

ganaxorcielos yvela aucilebeli marTlzomieri qmedeba 
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winamdebare debulebiT, brZane-biT an saTanado wesiT 

gaformebuli energokompaniis mindobi-lobiT gaTvaliswi-

nebuli kompetenciis farglebSi. 

- dadgenili wesis Tanaxmad, energokompaniis yvela 

qvedanayofisgan miiRos samsaxuris funqciebis Sesasru-

leblad saWiro informacia da saangariSo monacemebi. 

- dadgenili wesis Tanaxmad, ganaxorcielos samsaxuris 

kompetenciaSi Semaval sakiTxebTan dakavSirebuli 

TaTbirebis  organizeba. 

- dadgenili wesis Tanaxmad, waradginos winadadebebi 

energokompaniis sxva struqturuli qvedanayofebis muSakTa 

monawileobis Sesaxeb energokompaniis xelmZRvanelobis 

davalebebis SesrulebaSi, aseve dokumentebis SemuSavebasa da 

samsaxuris mier organizebuli RonisZiebebis CatarebaSi, 

masze dakisrebuli funqciebis farglebSi. 

- dargobriv direqtors gansaxilvelad warudginos 

winadadebebi: 

- keTilsindisieri, efeqturi SromisTvis samsaxuris muSakTa 

waxalisebis Sesaxeb; 

- samsaxuris muSakTa disciplinaruli da materialuri 

pasuxismgeblobis Sesaxeb, saqarTvelos Sromis kodeqsisa da 

sxva saxelmwifo kanonebiT dadgenili wesis Sesabamisad; 

- energokompaniis saqmianobis gaumjobesebis Sesaxeb; 

- samsaxuris muSaobis meTodebis srulyofis Sesaxeb; 

- energokompaniis personalis marTvis sakiTxebis gaumjobe-

sebisa da srulyofis Sesaxeb.   

- ganaxorcielos dokumentebis vizireba, damoukideblad 

awarmoos mimowera energokompaniis sxva qvedanayofebTan, 

samsaxuris kompetenciaSi  Semaval sakiTxebTan  dakavSi-

rebiT. 

- gaecnos energokompaniis xelmZRvanelobis gadawyveti-lebebis 

proeqtebs, romlebic exeba samsaxuris saqmianobas. 
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- moiTxovos brZanebebisa da gankargulebis Sesruleba sxva 

qvedanayofebis xelmZRvanelebisagan, samsaxuris kompetenciis 

farglebSi Semaval sakiTxebTan dakavSirebiT. 

- hqondes samsaxuris saqmianobasTan dakavSirebuli informa-

ciis wvdomis ufleba. 
 

energokompaniis personalis marTvis samsaxuris xelmZRvaneli  

pasuxismgebelia:  

- samsaxurze dakisrebuli funqciebis ganxorcielebaze.  

- samsaxuris mier gamocemuli da samsaxuris xelmZRvanelis 

mier xelmowerili dokumentebis moqmed kanonmdeblobasTan 

Sesabamisobaze. 

- SamsaxurSi arsebuli qonebis dacvaze. 

- Sromis dacvis moTxovnebis uzrunvelyofasa da Sromisa da 

saxanZro usafrTxoebis wesebis dacvaze.  

- saqmiswarmoebisa da dokumentebis saTanado organizebisa da 

Senaxvis wesebis dacvaze. 

- kanoniT daculi saidumloebis (saxelmwifo, komerciuli da 

sxv.), maT Soris sxva muSakTa personaluri monacemebis 

gaxsnaze, romelic misTvis cnobili gaxda dakisrebuli 

amocanebisa da funqciebis Sesrulebis procesSi, 

energokompaniaSi komerciuli saidumlos dadgenili reJimis 

dacvaze. 

- materialuri zianis miyenebaze – saqarTvelos moqmedi 

Sromis da samoqalaqo kanonmdeblobiT dadgenil farglebSi. 

- beWdebis (Stampebis) saTanado gamoyenebasa da Senaxvaze. 

- samsaxuris sxva muSakTa pasuxismgeblobis xarisxi dgindeba 

daqvemdebarebuli qvedanayofebis Sesaxeb debulebebiTa da 

muSakTa Tanamdebobrivi instruqciebiT.  

      aseve, Cvens mier gamoyenebuli iqna energokompaniis 

korporatiuli marTvis moTxovnebi da mecnierulad SemuSavebuli 

iqna personalis (rogorc arsebuli, aseve axlad miRebuli) 

SerCevisa da Sefasebis gamokiTxvis testi. 
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      martivad rom vTqvaT, gvaqvs mocemul Tanamdebobaze 

(menejerze) kompaniis moTxovnebis aRwera, Cven ki SevqmeniT misi 

prototipi, romelic SeiZleba mTlianad ar iyos aRwerilis 

msgavsi, magram aris masTan miaxloebuli. es ki personalis 

marketinguli kvlevis obieqtia. 

     am mizniT sasurvelia gamoyenebul iqnes eleqtronuli 

marketingis meTodebi, anu TiToeul menejerze Seiqmnas eleqtro-

nuli baza; da saerTod mizanSewonilad SeiZleba CaiTvalos 

mTlianad kandidatebze saitis Seqmna da sxvadasxva saitis 

momxmareblebTan kompaniis mier Seqmnili aRniSnuli saitis 

adaptirebis unaris gamoyeneba (kostumacia).  

     personalis warmatebiT da efeqtianad ganviTarebisaTvis 

mizanSewonilad migvaCnia energokompaniis TiToeulma 

departamentma, sammarTvelom, ganyofilebam da samsaxurma Seqmnas 

sakuTari ,,Tanamdebobrivi daxasiaTebis formati”, romelSic 

Setanili iqneba mocemul Tanmdebobaze moTxovnebi, codnisa da 

gamocdilebis done, specialistis mier ganvlili momzadebis, 

gadamzadebis, kvalifikaciis amaRlebis, swavlebis saxeebi da 

periodebi, Sefasebebi, miRebuli serTifikatebis CamonaTvali, 

momavali periodis swavlebisa da momzadebis programebi, 

monawileobis dro da xangrZlivoba. 

     ,,Tanamdebobis daxasiaTebis formati” unda efuZnebodes 

meTodologias, romelic gulisxmobs Tanamdebobrivi profilebis 

Seqmnasa da maTTan Sesafasebel pirTa profilebis Sedarebas. 

  aRniSnuli meTodologiiT Sefaseba moicavs Semdeg etapebs:  

mosamzadebeli etapi 

2.1.  Tanamdebobriv moTxovnaTa analizi. 

2.2. yoveli TanamdebobisaTvis kompetenciaTa nusxis damtkiceba. 

      a)  saeqsperto sabWo axorcielebs profesionalurad 

mniSvnelovan TvisebaTa nusxis ranJirebas. 

    b)  gamoyofen 12-15 umniSvnelovanes kompetencias. 

2.3.   ,,Tanamdebobis   idealuri  profili”-s grafikulad Seqmna.  

(ix. cxrili #1)  



 

 51 

  cxrili #1. kompetenciaTa idealuri profili 

faqtorebi kompetenciebi 1 2 3 4 5 6 7 8 9 10 

1 profesionaluri unarebis done  
         

2 profesionaluri potenciali           

3 Sedegianoba, muSaobis xarisxi           
profesionalizmi 

4 rezultatze orientirebis unari           

5 operatiuloba da moqniloba           

6 individualoba, TviTrwmena           gadawyvetilebaTa  
miReba 

7 momxmarebelze orientireba           

8 analitikuri unari           

9 azrovnebis sistemuroba           inteleqtualuri  
sfero 

10 siaxleTa aTvisebis unari           

11 pasuxismgebloba           

12 keTilsindisiereba, akuratuloba           pirovnuli  
Taviseburebebi 

13 aqtiuroba da energiuloba           

14 gundSi muSaobis unari           
komunikaciuri  
Tvisebebi 15 komunikabelurobis unari           
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2.4. im muSakTa nusxis momzadeba, romlebmac gaiares 

gamosacdeli vada da eqvemdebarebian Sefasebas. 

2.5. interviurebis blankebisa da Sesafasebel furcelTa 

momzadeba. (interviureba gulisxmobs gamokiTxvas raimes 

Sefasebis mizniT igi gansazRvravs gamokiTxvis struqturas 

da Seicavs rogorc konkretul SekiTxvebs,  Sefasebis sagnis 

gamosavlenad, aseve pasuxTa interprettirebul variantebs.)  

2.6. AaRniSnuli meTodologiis gamoyenebis mizanSewonilobaze 

Sidaorganizaciuli  piarkampaniis warmoeba. 

 

Sefasebis Catareba 

 

      specialists afaseben xelmZRvanelebi da TanamSromlebi. 

Sefaseba SeiZleba ganxorcieldes interviurebis blankebis 

gamoyenebiT,  romlebSic sxvadasxva variaciebSi SekiTxvebi da 

maTze pasuxebi ukve mocemulia, eqspertis movaleobaSi ki Sedis 

dasmuli SekiTxvebisa da  maTze pasuxebis dafiqsireba. intervi-

urebis blankebi warmodgenilia danarTSi. 

     interviurebis procesSi SesaZlebelia gamoiyos muSakis 

motivaciuri da demotivaciuri faqtorebi,  samuSaos organizebis 

miseuli xedva. kompetenciaTa gamosavlenad SesaZlebelia 

modelirebul iqnes tipiuri situacia,  romleSic Sesafasebeli 

muSaki urTierTqmedebs Sida da gare faqtorebTan, kolegebsa da 

xelmZRvanelobasTan. 

Sedareba 

 

15.1.  Sefasebis Sedegebi Tavs iyris erTian grafikSi. 

xorcieldeba ,,Tanamdebobis idealuri profilisa” da 

muSakis kompetenciaTa realuri profilis Sedareba ( ix. 

cxrili #2). 

15.2.  Semdgom Sefasebamde periodisaTvis, xelmZRvanelTan 

SeTanxmebiT, muSavdeba individualuri gegma. 
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cxrili #2 ,X" muSakis kompetenciaTa profilis Sedareba kompetenciaTa idealur profilTan 
                                                                                                                                 

- ,,X" muSakis kompetenciaTa maCvenebeli       - idealuri profilis kompetenciaTa maCvenebeli  
             

             

faqtorebi kompetenciebi 1 2 3 4 5 6 7 8 9 10 
profesionalizmi 1 profesionaluri unarebis done           

 2 profesionaluri potenciali           

 3 Sedegianoba, muSaobis xarisxi           

 4 rezultatze orientirebis unari           

gadawyvetilebaTa  
miReba 

5 operatiuloba da moqniloba           

 6 individualoba, TviTrwmena           

 7 klientze orientireba           

inteleqtualuri  
sfero 

8 analitikuri unari           

 9 azrovnebis sistemuroba           

 10 siaxleTa aTvisebis unari           

pirovnuli  
Taviseburebebi 

11 pasuxismgebloba           

 12 keTilsindisiereba, akuratuloba           

 13 aqtiuroba da energiuloba           

komunikaciuri  
Tvisebebi 

14 gundSi muSaobis unari           

 15 komunikabelurobis unari           
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aRniSnuli meTodis praqtikuli mniSvneloba SemdegSi 

gamoixateba, igi: 

- xels uwyobs menejerebsa da sakadro samsaxurebs 

kandidatTa erTi da igive kriteriumebiT SefasebaSi. 

- qmnis faqtors, ras niSnavs kompaniisaTvis efeqtiani muSaki. 

- xels uwyobs samuSaos warmatebiT Sesrulebis krite-

riumebis gansazRvras. 

- naTlad aCvenebs muSakTa Zlier da sust mxareebs. 

- gamokveTavs muSakTa swavlebis ZiriTad moTxovnebsa da 

mimarTulebebs. 

- iZleva gunduri muSaobis efeqtiani sistemis SemuSavebis 

SesaZleblobebs. 

- xels uwyobs kompaniaSi axali faseulobebis danergvas. 

   amrigad, samuSao procesis efeqtianobis SefasebiT 

kompaniis xelmZRvaneloba Sedegad iRebs personalis saqmianobis 

efeqtianobis marTvis mZlavr instruments. MmuSakis saqmianobis 

koreqtireba SesaZlebelia Sefasebis Sedegebis miRebisTanave. 

tipiuri Secdomebis ganxilva xorcieldeba mokle droSi da 

sakmaod damajereblad, radgan Sefasebis procesSi muSaki 

sakuTar naklovanebebs TviTon xedavs. Sesabamisad, meTodi 

warmoaCens Tu konkretulad ra unda Secvalos Sefaseba-

gavlilma muSakma, rom misi saqmianobis efeqtianoba amaRldes.  

 

2.2.2 energokompaniis menejmentis strategia da personalis 

profesiuli ganviTarebis problemebi 

 

      Tanamedrove energokompaniis menejmentis strategia aris 

Tavisi saqmianoba moaqcios energokompaniis korporatiul 

marTvaSi[4,33]. energokompaniebSi efeqtiani korporatiuli marTva 

da personalis menejmentis urTierTdamokidebuleba emyareba 

saqarTveloSi bolo 10-15 wlis ganmavlobaSi aqtiurad moqmed 

ucxouri menejmentis miRwevebs (saqarTvelos energetikis 

menejmentSi moqmedebdnen da agrZeleben saqmianobas iseTi 
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ucxouri kompaniebi, rogorebicaa: irlandiuri ESB, espanuri 

IBERDROLA, amerikuli AES, Cexuri ENERGO-PRO, rusuli РАО ЕЭС), 

rac Tavis mxriv iZleva imis saSualebas, rom saqarTvelos 

energokompaniebSi Camoyalibdes korporatiuli marTvis sistema, 

romelic aramarto gaaaqtiurebda energokompaniis saqmianobis 

menejments, aramed ufro gaaumjobesebda da efeqtians gaxdida 

energokompaniis (sazogadoebis) marTvis organoebis (aqcionerTa 

saerTo kreba, sameTvalyureo sabWo, generaluri direqtori) 

urTierTobebs saxelmwifo marTvis organoebTan (saqarTvelos 

safondo birJa, safinanso zedamxedveloba, ekonomikisa da 

mdgradi ganviTarebis saministro), aqcionerTaTvis informaciis 

miwodebis uzrunvelyofa, korporatiuli marTvis sferoSi 

standartebis analizi, marTvisa da kontrolis organoebis 

saqmianobis reglamentacia, sazogadoebis aqcionerTa gadawyve-

tilebebis miRebisa da realizaciis uzrunvelyofa, sazogadoebis 

aqcionerTaTvis dividendebis gadaxdis organizeba, sazogadoebis 

korporatiuli kulturis komponentebis marTva, socialuri 

ganviTarebisa da Sida komunikaciebis marTva, personalis qcevis 

normebisa da loialobis marTva[81]. 

     Cvenis azriT, energokompaniebis korporatiuli sistema 

paralelur reJimSi unda viTardebodes iseT sistemebTan erTad, 

rogoricaa: energokompaniis sainvesticio proeqtebis korpo-

ratiuli Tanxlebisa da sazogadoebis aqcionererebTan urTi-

erTqmedebis sistemebi. korporatiuli politikis es sami sistema 

qmnis winapirobebs energokompaniis organizaciul-administra-

ciuli ganviTarebisa da personalis marTvis mimarTulebebiT 

iseTi amocanebis gadasawyvetad, rogoricaa: organizaciuli, 

procesebis, proeqtebis, codnis marTvis da xarisxis marTvis 

amocanebi, aseve personalis mozidvisa da Tanxlebis, personalis 

motivaciis, personalis Sefasebisa da atestaciis, personalis 

ganviTarebisa da energokompaniis korporatiuli kulturis 

marTvis amocanebi. mocemuli amocanebis calkeuli mimarTu-

lebebidan gamovyofdiT gansakuTrebul sakiTxebs, romelTa 
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drouli gadawyveta xels Seuwyobs energokompaniebSi efeqtiani 

korporatiuli politikis marTvasa da personalis menejmentis 

urTierTdamokidebulebas. kerZod, energokompaniis  korporati-

uli standartebis danergva, rac Tavis mxriv uzrunvelyofs 

energokompaniisa da misi yvela struqturuli qvedanayofis 

efeqtian marTvas, risTvisac aucilebelia energokompaniis 

codnis Segrovebis, ganTavsebis, Senaxvis, moZiebisa da 

aqtualizaciis amocanebis organizeba; sazogadoebis menejeruli 

kadrebis SerCevis, adaptirebis, energokompaniis gare sakadro 

rezervis formirebis, Sromis bazarze energokompaniis imijis 

marTvis amocanebis gadawyveta; mniSvnelovania personalis 

motivaciis sistemisa da personalis karieris marTvis amocanebis 

damuSaveba, aranakleb mniSvnelovnad migvaCnia menejeruli 

kadrebis ganviTarebis sistemis amocanebis damuSaveba, kerZod, 

mmarTvelobiTi potencialis ganviTareba, adamianuri resursebis 

inovaciuri potencialis ganviTareba, energokompaniis personalis 

swavlebisa da kvalifikaciis amaRleba[82-84]. 

     energokompaniis sameurneo saqmianoba da misi menejmenti 

mudmiv cvlilebas ganicdis, rac ZiriTadad damokidebulia 

energokompaniis mier warmoebuli eleqtroenergiis moTxovnebis 

dakmayofilebaze; radganac moTxovnilebebi icvleba, anu bazarze 

xdeba mniSvnelovani cvlilebebi, energokompaniis menejmenti, 

miuxedavad  gare faqtorebis cvlilebebisa, unda cdilobdes ise 

organizebulad aawyos urTierTobebi maT mimarT, rom ganicados 

naklebi ryeva. Sesabamisad, energokompaniis mizania axali 

amocanebis, axali cvlilebebis warmoSobam safuZveli Seuqmnas 

damatebiTi moTxovnebis Seqmnas personalis mimarT, formirebuli 

hyavdes maRalkvalificiuri mmarTvelobiTi gundi, romelic 

profesiulad gauZRveba energokompaniis mimdinare marTvas. am 

amocanebis safuZvlianad daregulireba SesaZlebelia energo-

kompaniis saqmianobis maCvenebelTa dabalansebis sistemis 

gamoyenebiT. 
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maCvenebelTa dabalansiebis sistema 

 

     maCvenebelTa dabalansebis sistema – es aris mmarTvelobiTi 

da strategiul-gaangariSebiTi sistema, romelsac gadaaqvs 

organizaciis misia da strategia integrirebul samuSao 

maCvenebelTa dabalansebul kompleqsSi[85-86].   

     aRniSnuli meTodologiis Seqmna ukavSirdeba biznesis 

dinamiur ganviTarebas da ganpirobebulia energokompaniis miznis 

miRwevaSi aramaterialuri aqtivebis mniSvnelobis zrdiT, 

strategiuli dagegmvis erTmniSvnelobiTa (finansur 

maCveneblebze orientirebiT) da strategiis realizebasTan 

dakavSirebuli sirTuleebiT. meTodis safuZvelia – sistemuri 

midgoma, romelic iZleva im sami miznobrivi jgufis interesTa 

dabalansebis saSualebas, romelTa urTierTSeTanxmebazea 

damokidebuli energokompaniis warmateba, esenia:  

1. aqcionerebi – personalis marTvis saqmeSi maT mier gaweuli 

dabandebidan ukugebis Sesaxeb srulyofili informaciis 

miReba. 

2. menejmenti – dasmuli amocanebis Sesasruleblad biznes-

procesTa uzrunvelyofa saWiro kadebiT. 

3. personali – SromiTi moTxovnebis dakmayofileba da 

motivireba. 

energokompaniis personalis efeqtiani menejmentis miRwevis 

mizani  meTodologiis ganxilvisas, drois yovel  konkretul 

momentSi,  SesaZlebelia SemuSavdes energokompaniis personalis 

ganviTarebis optimaluri strategia, Semdgom strategiuli 

dagegmvidan SesaZlebelia danergvis procesze gadasvla, rac 

xorcieldeba aRniSnuli optimaluri strategiis yovel calkeul 

qvedanayofamde dayvanis gziT, maCvenebelTa balansirebuli 

sistemis gegmis formirebis safuZvelze.  

     energokompaniis ganviTarebis strategiis ,,dabalanseba” 

xorcieldeba efeqtianobis maCvenebelTa sistemis gamoyenebiT, 

romelTa SerCevis kriteriumia - strategiis miRwevis kontrolis 
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SesaZleblobebsa da organizaciis informaciul gamWvirvalobas 

Soris wonasworobis dacva. 

    maCvenebelTa sistemis dabalanseba atarebs gegmiur xasiaTs, 

moicavs ra mravalricxovan mizez-Sedegobriv kavSirs finansur 

da arafinansur sidideebs Soris, efeqtianobis Sida da gare 

perspeqtivebs Soris, mmarTvelobis strategiul da operatiul 

doneebs Soris, arsebul da mosalodnel Sedegebs Soris da a.S. 

     strategiuli marTvis sistemebze dayrdnobiT organizaciisa 

da misi qvedanayofebis efeqtianobis marTvis mravali modeli 

arsebobs: kerZod, xarisxis marTvis evropuli fondi (EFQM);  k. 

makneiris, r. lanhisa da k. krosis Sedegianobis piramida; marTvis 

paneli (Tableau de Bord); ,,6 sigmi”-s koncefcia da a.S. isini 

erTmaneTisagan gansxvavdebian agebis principebiT da 

orientirebulni arian sxvadasxva konkretul momxma-rebelze. am 

koncefciaTa Soris metad perspeqtiulad iTvleba d.Nnortonisa 

da r. kaplanis BSC-modeli, romelSic gansazRvrulia 

organizaciis strategiuli miznis miRwevaSi adamianuri resursis 

mniSvneloba. modeli gulisxmobs energokompaniis saqmianobis 

urTierTdamokidebuli indikatorebis gamokveTas 4 perspeqtivis 

(finansuris, samomxmareblos, Sida biznes-procesebis, personalis 

swavleba-ganviTarebis) mixedviT, rac organizaciis strategiisa 

da taqtikur-operatiuli saqmianobis urTierTdakavSirebis 

safuZvelia. 

      maCvenebelTa dabalansebis sistemis elementebis 

urTierTdamokidebulebas sqematurad SesaZlebelia Semdegi saxe 

mieces (ix. naxazi #9) 

  aRniSnuli meTodologia saSualebas iZleva gamomuSavdes 

energokompaniis strategiis realizaciis mniSvnelovan maCvene-

belTa mTeli speqtri, romlebic faqtiurad warmoqmnian 

strategiuli kontrolisa da marTvis sistemas. meTodi 

gansazRvravs: arseboben Tu ara organizaciaSi profesionalu-

rad momzadebuli da motivirebuli muSakebi (biznesis swavleba-

ganviTarebis perspeqtiva)? efeqtiania Tu ara esa Tu is Sidasa-
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warmoo procesi (Sida biznes-procesebis perspeqtiva)? arian Tu 

ara kmayofilni momxmareblebi, da ramdenad loialurebi arian 

isini organizaciis mimarT (samomxmareblo perspeqtiva)?  da a.S. 

 

naxazi #9  maCvenebelTa dabalansebis sistemis elementebis 

urTierTdamokidebuleba 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     Cvens mier moZiebuli modeli Sedegianobis sakvanZo 

maCveneblebis sistemis gamosayeneblad energokompaniebis 

saqmianobis strategiuli marTvis efeqtiani meqanizmis 

Sesaqmnelad, rac saSualebas mogvcems gadavwyvitoT energo-

kompaniis iseTi amocanebi, rogoricaa: energokompaniis arsebuli 

potencialis (operatiuli marTva) efeqtianad gamoyeneba, miznebis 

gansazRvra da potencialis formireba aRniSnul mizanTa 

misaRwevad (strategiuli marTvis sistema). 

     damabalansebeli maCveneblebis sistemis gamoyenebis 

analizis safuZvelze Cven vTavazobT energokompaniebs, 

damuSavdes organizaciul struqturebSi konkretuli pozicieb-

finansebi 
 

rogor Seesabameba Cveni finansuri miznebi 
organizaciis xedvis gnxorcielebas? 

swavleba da zrda 
 

ra unda gavakeToT 
Cveni Sida resurse-
bis ganviTarebisaT-
vis, raTa mivaRwioT 
biznes - procesebSi 

warmatebas? 

momxmareblebi da 
momcveli garemo 

 
momxmareblebTan 
muSaobis romel  

maCveneblebSi unda 
mivaRwioT warmatebas,  

raTa miviRoT 
sasurveli finansuri 

Sedegebi? 

misia da xedva 
 

rogor vxedavT 
Cven  organiza-
ciis momavals? 

Sida procesebi 
 

romel Sida procesebze unda gavamaxviloT yuradReba  
momxmarebelTa moTxovnebis dasakmayofileblad? 
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isTvis,  marTvis sxvadasxva poziciis TanamdebobisTvis – meneje-

rebisaTvis strategiuli rukebi am SemTxvevaSi, radganac Cven 

vixilavT saaqcionero sazogadoebis samarTlebriv-organi-

zaciuli formis energokompaniebs; rac saSualebas mogvcems 

efeqtianad gadawydes ori ZiriTadi amocana: saqmianobis efeqti-

ani marTva da urTierTobebis regulireba marTvis umaRlesi 

donis menejerebTan[87].   

 

2.2.3 personalis menejmentis ganviTarebis saqmeSi teqnikuri 

personalis saSualo rgolis menejmenti 

 

     energokompaniis warmatebis saqmeSi gansakuTrebuli roli 

Cvenis azriT unda mieniWos marTvis dabal dones, risTvisac 

unda xorcieldebodes energokompaniis personalis menejmentis 

strategiuli miznebis gansazRvra. Tanamedrove pirobebSi 

personalis menejmentis ZiriTad amocanas warmoadgens pirovnebis 

Camoyalibeba, misi motivebis marTva, romelsac gaaCnia garkveuli 

stimuli ufro Rrmad Caswvdes energokompaniis teqnologias, 

gaaCndes maRali kvalifikacia, hqondes pasuxismgeblobis grZnoba, 

jgufSi muSaobis moraluri ganwyobiT, aqtiuri poziciiTa da 

srulad CarTulobiT energokompaniis interesebisa da miznebis 

miRwevaSi[60]. aseTi konkurentunariani specialistis swavlebis, 

momzadebis, kvalifikaciis amaRlebisa da sxva sistemebis 

organizebiT miviRebT mowinave azrebis mqone personals, 

romelic Tavis mxriv Seqmnis energo-kompaniis konkurentul 

upiratesobas[88,89]. 

     s.s. ,,TelasSi”, ra Tqma unda, funqcionirebs personalis 

atestaciisa da teqnikuri personalis Sefasebis tradiciuli 

meTologia.  damtkicebulia personalis atestaciis, personalis 

stimulirebisa da Sromis anazRaurebis Sesabamisi debulebebi.  

     teqnikuri personalis Sefaseba-swavlebis kuTxiT s.s. 

,,TelasSi” dasaqmebulia Sromis dacvisa da saxanZro usafrTxo-

ebis departamenti, romelic xelmZRvanelobs saqarTvelos 
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energetikis ministris Sesabamisi brZanebiT da aregulirebs 

saqmianobas debulebiT ,,personalTan muSaobis organizaciuli 

RonisZiebebis Sesaxeb”[80].  

     swored aRniSnuli brZanebiT aris gansazrvruli 

eleqtrodanadgarebTan muSaobis organizaciul-teqnikuri 

RonisZiebebi, moTxovnebi personalis mimarT, operatiuli 

momsaxurebisa da Semowmebis wesebi, samuSaoTa Sesrulebis 

pirobebi, pasuxismgebel pirTa movaleobebis SeTavsebis pirobebi, 

ganwesiT samuSaoTa organizebis wesebi da a.S. 

     rac Seexeba debulebas, masSi dakonkretebulia teqnikuri 

personalis muSaobis saerTo wesebi da organizaciuli 

moTxovnebi, axali TanamdebobisaTvis momzadebis, staJirebisa da 

sakvalifikacio Semowmebis pirobebi. 

     debulebis mixedviT personalTan muSaobis organizacia da 

misi Catareba xorcieldeba perspeqtiuli (xuTwliani da meti) da 

mimdinare (wliuri, kvrtaluri an Tviuri) gegmebis mixedviT, 

romlebic mtkicdeba dadgenili wesiT. aRniSnuli gegmebi moica-

ven muSaobis Semdeg mimarTulebebs: 

� axal muSakTa swavleba. 

� muSakTa gadamzadeba da maT mier meore an momijnave 

profesiebis Seswavla. 

�   personalis kvalifikaciis amaRleba. 

�   specialuri momzadeba. 

�   sakontrolo avariasawinaaRmdego da xanZarsawinaaRmdego 

normebi. 

�   Sromis usafrTxoebis Sesaxeb instruqtaJebi. 

�   teqnikuri biblioTekebis,  teqnikuri kabinetebis,   

usafrTxoebis teqnikisa da saxanZro usafrTxoebis 

kabinetebis, poligonebis, satrenaJoro  momzadebis centre-

bisa da punqtebis muSaobis organizacia. 

�   usafrTxoebis teqnikis RonisZiebebis Catareba. 

�   leqciebisa da saubrebis Catareba.  
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�   monaTesave sawarmoebSi eqskursiebis Catareba da 

gamocdilebis gaziareba, gamofenebis mowyoba. 

�   samuSao adgilebis Semowmeba. 

�   saswavlo-materialuri bazis aRWurvisaTvis RonisZiebebis 

Catareba. 

�   samedicino Semowmebis perioduli Catareba.  

�   personalTan sazogadoebrivi da muSaobis sxva formebis 

gamoyeneba.  

     swored zemoaRniSnul principebze dayrdnobiT atarebs s.s. 

,,Telasi”-s Sromis dacvisa da saxanZro usafrTxoebis depar-

tamenti testirebebsa da gamocdebs, yovelwliurad teqnikur 

personaTan, xolo sainJinro-teqnikuri rgolis muSakebTan – 

yovel 3 weliwadSi erTxel. Semowmeba ZiriTadad mimdinareobs 

samedicino, usafrTxoebis wesebis, teqnikuri eqspuataciis, 

saxanZro usafrTxoebisa da mowyobis wesebis mimarTulebebiT. 

     energoseqtorSi personalis ganviTarebis kuTxiT win gadad-

gmul nabijad SeiZleba CaiTvalos ,,Snaider-elektrik Telasi”-s 

saswavlo kompleqsis Camoyalibeba, sadac swavlebisa da kvalifi-

kaciis amaRlebis SesaZlebloba aqvT aramarto s.s. ,,Telasi”-s, 

aramed mTlianad saqarTvelos energetikis organizaciebSi 

momuSave specialistebs. 

     Cveni kvlevis safuZvelze, energokompaniebSi teqnologiebis 

ganaxlebisa da momxmareblis moTxovnis zrdis paralelurad 

aucilebelia axali funqciebisa da xerxebis moZieba, gamokvleva 

da konkretul situaciaze morgeba; maT miekuTvneba: 

- energokompaniis personalis swavlebisa da ganviTarebis 

dabalansebuli sistemis Seqmna, romelic uSualod iqneba 

dakavSirebuli energokompaniis sakvanZo amocanebis 

gadaWrasTan. 

- personalis kvalifikaciis amaRlebis perioduli sistemidan, 

personalis profesiuli momzadebis uwyvet sistemaze 

gadasvla. 
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- personalis menejmentis organizaciisa da realizaciis 

dagegmvis sistemis damuSaveba.  

     am funqciebis Sesasruleblad energokompaniaSi damuSa-

vebuli da miRebuli unda iqnas specialuri debuleba 

personalis gadamzadebaze, kvalifikaciis amaRlebasa da profe-

siul momzadebaze, romelic daeyrdnoba Semdeg ZiriTad 

moTxovnebs: 

- swavlebaze moTxovnis gansazRvra. am dros unda ganxorcieldes 

TiToeuli muSakis, gansakuTrebiT ki mmarTveluri gundis 

warmomadgenlis, codnisa da gamocdilebis Sesabamisobis 

dadgena mis Tanamdebobriv moTxovnebTan. 

- swavlebaze yovelwliuri SekveTis Camoyalibeba, rac Tavis 

mxriv unda eyrdnobodes swavlebaze moTxovnis analizs. 

- gare saswavlo dawesebulebebSi sxvadasxva kategoriis perso-

nalis swavlebis dagegmva. 

- axalgazrda specialistebis momzadeba umaRles 

saganmanaTleblo dawesebulebebsa da profesiuli ganaTlebis 

orgnizaciebSi. 

- eleqtroenergetikaSi personalTan muSaobis wesebis Sesabamisad 

tradiciuli, wlebis manZilze rekomendebuli, personalTan 

muSaobis formebis ganviTareba. 

 efeqtianobis Sefaseba, rogorc kategoria,  energo-

kompaniebSi personalis formirebisa da misi swavlebis 

organizaciis saqmeSi gansakuTrebul rols TamaSobs. swored 

misi meSveobiT xdeba  swavlebis dagegmili amocanebisa da 

swavlebisgan miRebuli Sedegis Sedareba. efeqtianobis 

maCveneblebi erTmaneTisgan gansxvavdeba da energokompaniisaTvis 

efeqtianobis Semafaseblad SegviZlia gamoviyenoT profesiuli 

momzadebis efeqtianobis Semdegi maCveneblebi: personalis 

SecdomiT gamowveuli teqnikuri darRvevebis raodenoba, ubeduri 

SemTxvevebis raodenoba, romelmac gamoiwvia personalis 

sikvdili, gegmis mixedviT atestirebuli da momzadebuli 

specialistebis raodenoba,  aragegmiuri  gamorTvebis raodenoba, 
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personalis mizeziT grafikis darRveviT miuwodebeli 

eleqtroenergiis raodenoba da amiT energokompaniisa da momxma-

reblis mier miRebuli zaralis raodenoba, gegmiuri remontebis 

drois darRvevebi da a.S. rac Seexeba specialistebis 

profesiuli gadamzadebisa da kvalifikaciis amaRlebis efeqti-

anobis maCvenebels, es SeiZleba iyos fardobiTi sidide 

mTlianad momzadebul personalTan SefardebiT, romlebic mzad 

arian Seasrulon energokompaniis amocanebi.  

     energokompaniaSi personalis formirebis efeqtianobis 

gansazRvrisTvis, Cvenis azriT, aseve misaRebad migvaCnia ekonomi-

kuri da socialuri efeqtianobis saxeebis misadageba,  romlebic 

Rrmad gamoxataven energokompaniis sameurneo saqmianobis warma-

tebis donesa da personalis socialur-ekonomikur mdgomareobas. 

Cveni kvleviT davadgineT, rom energokompaniis warmatebaSi did 

rols TamaSobs maRalkvalificiuri personlis Camoyalibeba, 

romlis gamoyenebiT vRebulobT energokompaniis socialuri da 

ekenomikuri efeqtianobis Semdeg maCveneblebs: 

 

� mosaxleobis eleqtroenergiiT saimedod da uwyvetad 

urunvelyofa. 

� Sromis nayofierebis zrda rogorc fuladi, aseve 

naturaluri saxiT. 

� mosaxleobis momsaxurebidan miRebuli Semosavlebis zrda. 

� energokompaniis ZalisxmeviT momzadebuli, gadamzadebuli 

da kvalifikaciaamaRlebuli specialistebis wilis zrda 

personalis saerTo raodenobaSi. 

� personalis marTvis samsaxuris urTierTobebis efeqtianoba 

energokompaniis sxva qvedanayofebTan da TanamSromlebTan 

(gamokiTxvis safuZvelze). 

� dadgenili amocanebis gadawyvetis drouloba da sisrule, 

rac Cadebuli iyo energokompaniis gegmebsa da korpo-

ratiul programebSi. 
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2.2.4. energokompaniis personalis menejmentis samsaxuris 

saqmianobis organizacia, personalis atestacia da karieris 

dagegmva 

 

personalis menejmentis samsaxurebis saqmianobis organizacia  

 

     personalis menejmentis samsaxurebis saqmianobis orga-

nizacia, pirvel rigSi, gulisxmobs masSi Semavali elementebis 

koordinaciisa da urTierTSesabamisobis miRwevis process, 

romlis ZiriTadi mimarTulebebia: 

1 sakadro situaciis diagnostika da analizi; 

3. im faqtorTa gamovlena, romlebic zegavlenas axdenen 

personalis marTvis struqturaze; 

4. personalis marTvis samsaxurebis organizebis ZiriTadi 

principebisa da meTodebis gansazRvra; 

5. miznebisa da amocanebis struqturizacia. im funqciaTa 

gansazRvra, romlebic uzrunvelyofen dasaxuli miznebis 

miRwevas;  

6. organizaciuli struqturis konfiguraciis Seqmna; 

7. funqciaTa Sromatevadobisa da momuSaveTa aucilebeli 

ricxovnobis gansazRvra; 

8. personalis marTvis samsaxuris TanamSromelTa 

profesionaluri momzadebis moTxovnaTa formireba, maTi 

Semadgenlobis, uflebebisa da pasuxismgeblobaTa 

gansazRvra; 

9. organizaciuli cvlilebebis gatarebaTa RonisZiebebis 

dagegmva. vadebis, Semsruleblebisa da finansuri 

danaxarjebis gansazRvra. 

 

      energokompaniaTa personalis marTvis samsaxurebis 

muSaobis efeqtiani organizebisaTvis saWiroa sakadro men-

ejmentis calkeuli mimarTulebebis (personalis ganviTareba, 

personalis SerCeva-aRricxva, personalis sakadro dagegmva da 
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marketingi, socialuri ganviTareba da a.S) da zogadad, adami-

anuri resursebis marTvis kompleqsuri sistemis danergva[90]. am 

strategiuli miznis miRweva SesaZlebelia iseTi mniSvnelovani 

sakiTxebis gadawyvetiTa da arsebuli problemebis aRmofxvris 

praqtikuli meqanizmebis formirebiT, rogoricaa: 

� energokompaniebSi personalis marTvis Tanamedrove sistemebis 

danergvasTan dakavSirebuli problemebisadmi kompleqsuri 

midgomebis SemuSaveba; 

� personalis marTvis procesis, rogorc energokompaniis 

marTvis strategiuli mimarTulebis, Seswavla; 

� personalis marTvis sferoSi ganviTarebuli qveynebis 

gamocdilebis Seswavla da misi praqtikuli realizaciis 

meTodebis SemuSaveba;    

� eleqtronergetikaSi personalis marTvis Taviseburebebis 

gamovlena; 

� personalis marTvis kompleqsur sistemaze  gadasvlis 

koncefciis formireba, misi danergvis calkeuli etapebisa da 

ZiriTadi mimarTulebebis gansazRvra; 

� energokompaniebSi adamianuri resursebis strategiuli 

marTvis teqnologiis formirebisaTvis Sesabamisi meTodebis 

Seqmna; 

� personalis marTvis samsaxuris optimaluri organizaciuli 

struqturis formireba. 

energokompaniis personalis marTvis samsaxuris saqmianobis 

ZiriTad miznebs Soris aRsaniSnavia: 

� sawarmos uwyveti muSaobisaTvis kompaniis uzrunvelyofa 

saWiro raodenobis personaliT, romelic ganaTlebis doniTa 

da momzadebiT Seesatyviseba dakavebul Tanamdebobebs; 

� muSakebis kvalifikaciis amaRleba, kadrebis momzadeba da 

gadamzadeba; 

� sakadro rezervis Camoyalibeba; 

� kompaniis muSakebisagan maqsimaluri ukugebis miRweva 

personalis perioduli atestaciis Catarebis gziT. 



 

 67 

 

     energokompaniaTa sakadro politikis gansazRvrisas 

Tanamedrove midgomebisa da meTodebis Camoyalibeba, personalis 

marTvis samsaxurebis saqmianobis efeqtiani organizacia, 

energokompaniaSi korporatiuli kulturis Camoyalibebis mTavari 

principebia.  

 

karieris dagegmvis procesi 

 

      kariera – es aris adamianis Camoyalibebuli xedvis 

(poziciis) da qcevis normebis erToblioba SromiT saqmianobaSi, 

dakavSirebuli mis Tanamdebobriv an profesionalur zrdasTan. 

karieras, sakuTar qmedebaTa traeqtorias adamiani TviTon qmnis, 

Sida da gare organizaciuli realobis sakuTar survilebsa da 

miznebTan SesabamisobaSi moyvaniT[91]. 

     muSakis SerCevisas personalis menejerma unda 

gaiTvaliswinos muSakis karieris etapi, romelsac igi gadis 

konkretul mometSi, rac SesaZleblobas miscems menejers 

gansazRvros muSakis profesionaluri saqmianobis miznebi, misi 

dinamiurobis xarisxi da individualuri motivaciis specifika.  

 

cxrili #3 karieris etapebis mokle aRwera 

karieris  

etapebi 
asaki mokle daxasiaTeba 

motivaciis 

Taviseburebebi 

(maslous mixedviT) 

 

damwyebi 

 

25 w 

momzadeba SromiTi 

saqmianobisaTvis, 

saqmianobis sferos arCeva 

D 

daculoba, 

socialuri 

aRiareba 

 

Semdgari 

 

30 w 

samuSaos aTviseba, 

profesionaluri 

Tvisebebis ganviTareba 

socialuri 

aRiareba, 

damoukidebloba 

 

winsvla 

 

45 w 
profesionaluri 

ganviTareba 

socialuri 

aRiareba, 

TviTrealizacia 
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dasruleba 

 

60 w. Semdeg 

pensiaze gasvlisTvis 

mzadeba, Semcvlelis Zieba 

da misi gawrvTna 

socialuri 

aRiarebis 

SenarCuneba 

 

sapensio 

 

65 w. Semdeg 
piradi saqmianobis sxva 

saxeobebi 

saqmianobis sxva 

sferoSi 

TviTgamoxatva 

 

       muSakis pirovnul TvisebaTa Sefasebisa da profe-

sionaluri saqmianobis sferos gansazRvrisaTvis aucilebelia 

gamoikveTos muSakis, rogorc pirovnebis, tipi. am miznis 

miRwevisaTvis mizanSewonilia j. holandis pirovnebaTa tipolo-

giis gamoyeneba:  

cxrili #4 j. holandis pirovnebaTa tipologia 

pirovnebis tipi saqmianobis Sinaarsi 

realisturi instrumentebiTa da meqanizmebiT manipulirebaze 

orientacia 

kvleviTi Ziebaze, kvlevaze orientacia 

artistuli TviTprezentacia, emociur gamovlinebaze orientacia 

socialuri adamianebTan urTierTqmedebaze orientirebuloba 

mwarmoebluri adamianebze gavlenis moxdenaze orientirebuloba 

konvencionaluri informaciiT, monacemebiT manipulirebaze 

orientirebuloba 

 

personalis karieris dagegmva organizaciis sakadro 

muSaobis erT-erTi mniSvnelovani mimarTulebaa, orientirebuli 

strategiis gansazRvraze, ganviTarebis etapebsa da specialistTa 

wisvlaze. dagegmvis procesis warmatebiT ganxorcileba 

damokidebulia organizaciul da individualur dagegmvaTa 

efeqtur urTierTSeTavsebaze. 

individualuri karieris dagegmva unda xorcieldebodes 

axali muSakis samuSaoze miRebisTanave. aRsaniSnavia, rom aseTi 

gegma ZiriTadad iqmneba axalgazrda perspeqtiuli TanamSromle-

bisTvis an maRali da saSualo rgolis menejerebisaTvis. 

karieris ganviTarebis gegma unda Seicavdes rogorc muSakis 

profesionalur unar-Cvevebs, aseve im TanamdebobaTa daxasi-
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aTebas, romelTa dakavebasac igi SeZlebs  garkveuli periodis 

Semdgom. karieris dagegmvis vadebi – individualuri parametria, 

Tumca optimalur vadad miCneulia 5-dan 10 wlamde periodi. 

karieris dagegmvis procesi sqematurad SeiZleba Semdegi zogadi 

saxiT warmogvidges: 

 

naxazi#10 karieris dagegmvis procesi 

 

 

 

 

                   

 

             kvalifikacia, motivacia 

                                               

                                      

                     vakansia    

personalis saqmianobis Sefaseba – atestacia 

 

        nebismieri organizaciis konkurentunarianoba pirdapir 

aris damokidebuli adamianuri resursis marTvis efeqturi 

meqanizmis danergvaze da aRniSnul resursze gaweuli 

danaxarjebis optimizaciaze[46-48]. Sesabamisad, organizaciis 

sakadro muSaobis ZiriTadi mimarTulebaa muSakTa SerCevis, 

ganawilebis, kvalifikaciis amaRlebis, atestaciis da zogadad, 

personalis saqmianobis Sefasebis kompleqsuri sistemis 

SemuSaveba, romlis ZiriTadi principebi SesaZlebelia 

Semdegnairad Camoyalibdes: 

� sistemam unda uzrunvelyos yvela im adamianuri faqtoris 

gamovlena, romlebic zemoqmedeben teqnologiuri procesis 

mimdinareobaze; 

muSakis 
samuSaoze 
miReba 

profesionaluri 
orientacia 

Tanamdebobaze 
muSaoba 

karieris  
dagegmva 

 
swavleba 

atestacia axali 
Tanamdeboba 



 

 70 

� calkeul samuSao adgilze SromiTi saqmianobis xarisxis 

ganmsazRvreli maCveneblebis SerCeva unda xorcieldebodes 

damoukideblad; 

� saqmianobis Sefaseba ar unda iyos SerCeviTi da epizoduri. 

mas unda eqvemdebarebodes organizaciis yvela TanamSromeli; 

� saqmianobis Sefasebis perioduloba unda ganisazRvrebodes 

marTvis moTxovnaTa Sesabamisad; 

� sistemaSi unda gamoiyenebodes Tanamedrove IT – teqnologiebi, 

Tanamedrove sakomunikacio saSualebebi. 

atestacia. nebismieri socialuri organizmi, iqneba es 

kompania, socialuri instituti Tu saxelmwifo, Tavisi 

ganviTarebis garkveul etapze ejaxeba zRvruli mwarmo-

eblurobis gardauval bariers, rodesac Seqmnili produqtis 

meti srulyofa SeuZlebelia, rogorc xarisxobriv, aseve 

raodenobriv doneze. teqnologiebis daxvewasa da saxelfaso 

ganakveTis momatebas aseve ar moaqvT mniSvnelovani efeqti, 

radgan aRniSnulma procedurebma ukve wina etapebze amowures 

sakuTari Tavi. swored am dros xdeba aqtualuri adamianuri 

faqtori, anu motivaciis modelebis gamoyeneba. 

 energokompaniebSi personalis saqmianobis Sefasebis erT-

erTi ZiriTadi meTodia atestacia, romelic warmoadgens 

TanamSromelTa saqmiani, profesionaluri, piradi Tvisebebisa da 

Sromis Sedegebis gansazRvras dakavebul TanamdebobasTan Sesaba-

misobis, Sesasrulebeli samuSaosaTvis Sesaferisobisa da (an) 

savaraudo daniSvnis (gadayvanis) mizniT. 

Cven SevTavazeT energokompaniis personalis atestaciis 

Catarebis miznebi, rogoricaa:  

� energokompaniis personalis profesiuli momzadebis da 

dakavebul TanamdebobasTan Sesabamisobis dadgena; 

� energokompaniis personalis SerCevis, ganawilebis srulyofa; 

� energokompaniis personalis pasuxismgeblobis da saSemsru-

leblo disciplinis amaRleba; 
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� Semdegi sakvalifikacio Tanrigis (klasis, kategoriis) 

miniWeba; 

� energokompaniis sakadro rezervis Camoyalibeba, swavlebis 

gegmis Sedgena mimarTulebebisa da kategoriebis mixedviT.  

 

xolo atestaciis ZiriTad amocanebad migvaCnia: 

� energokompaniis maRali profesionalizmis mqone sakadro 

Semadgenlobis Camoyalibeba; 

� TiTieuli muSakis gamoyeneba misi specialobis da kvalifi-

kaciis mixedviT; 

� muSakis potenciuri unarebisa da SesaZleblobebis gamoyenebis 

perspeqtivis gamovlena; 

� muSakis profesionaluri zrdis stimulireba; 

� muSakis kvalifikaciis amaRlebis, profesiuli momzadebisa da 

gadamzadebis aucileblobis dadgena; 

� personalis karieris dagegmvis, gadaadgilebis SesaZleblobis 

uzrunvelyofa. 

Cven ganvixileT kompaniis personalis motivirebis ZiriTadi 

mimarTulebebi; Tumca imisTvis, rom kompaniam Seqmnas motivirebis 

sakuTari programa (Cvens mier me-3 TavSi SeTava-zebulia 

motivirebis mimarTulebebi), misma xelmZRvanelebma unda 

SeimuSaon RonisZiebaTa sakuTari kompleqsi, romlebic ukeT 

moergebian maT koleqtivs. erTi ram cxadia – Tanamedrove etapze 

kompaniisTvis warmatebis miRweva, personalis motivirebis 

problemis ugulebelyofiT, SeuZlebelia. Sromis stimulirebis 

programebis ganxorcieleba yovelTvis dakavSirebulia did 

danaxarjebTan, Tumca efeqti, romelic maTgan gamomdinareobs, 

gacilebiT didia. swored muSakebi warmoadgenen nebismieri 

kompaniis ZiriTad resurss; maTi saqmianobis efeqtianoba 

gansazRvravs kompaniis saqmianobis Sedegebs. maqsimaluri 

ukugebis miRweva SesaZlebelia mxolod im SemTxvevaSi, Tuki 

muSakis Sromisgan sargebels Rebulobs rogorc kompania, aseve 

TviTon kompaniis TanamSromelic. amitom kompaniis mier 
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saukeTeso Sedegebis miRwevisTvis aucilebelia, erTis mxriv, 

moiZebnos is motivebi, romlebic  mamoZravebelia nebismieri 

muSakisa mis SromiT saqmianobaSi, meores mxriv Seiqmnas 

Sesabamisi pirobebi, raTa muSaks surdes da SeeZlos dasaxuli 

amocanebis Sesruleba. 

energokompaniaTa personalis marTvis samsaxurebis 

muSaobis organizeba efuZneba iseTi ZiriTadi principebis dacvas, 

rogorebicaa: 

optimaluroba –  marTvis doneebis minimizacia da maT Soris   

urTierTqmedebebis racionalizacia. 

saimedooba  –  gamoynebadi informaciis koreqtuloba da 

utyuaroba. 

ekonomiuroba  –  minimaluri danaxarjebiT mmarTvelobiTi 

aparatis saqmianobis maqsimaluri efeqtis miRweva. 

moqniloba     –  cvlilebebTan adaptirebis unari. 

mdgradoba     –  Tanafardobis mdgomareobis SenarCunebis unari 

gareorganizaciul zemoqmedebaTa miuxedavad.  

 aRniSnuli principebis dacva emsaxureba personalis 

menejmentis miznebis Sesrulebas; sakadro strategiis 

integrirebas kompaniis saerTo strategiaSi, maRalkvalificiuri 

personalis moZiebasa da SenarCunebas, TanamSromelTa Soris 

konstruqciul urTierTqmedebaTa formirebas. personalis 

marTvis samsaxurebis saqmianobis efeqtiani organizebisTvis 

gamoiyeneba funqcionalur-RirebulebiTi analizis, korelaciur-

regresuli analizis, sistemuri da faqtoruli analizis, 

ekonomikur-maTematikuri modelirebisa da Sedarebis meTodebi im 

operatiul, taqtikur da strategiul amocanaTa gansazRvri-

saTvis, romelTa sisruleSi moyvana xdeba marTis yovel 

calkeul doneze – kadrebis SerCeva-adaptaciis, personalis 

swavleba-ganviTarebis, misi motivireba-stimulirebis, Sefaseba-

atestaciis kuTxiT. aseve personalis ricxovnobis dagegmvis, 

SromiTi urTierTobebis regulirebis, profkavSirTan 

urTierTqmedebis, marTvis funqciis avtomatizaciis, korpo-
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ratiuli da organizaciuli kulturis formirebis Tvalsazri-

siT[92].  

      atestaciis ZiriTadi mizania personalis diagnostika, 

damabrkolebel faqtorTa gamovlena da maTi drouli aRmofxvra. 

atestacia, Tavisive SinaarsiT warmoadgens biznes-komponentebis 

inventarizacias, rac gulisxmobs: muSakis faseulobis 

(Rirebulebis) gansazRvras aramxolod struqturuli erTeulis 

farglebSi, aramed mTlianad organizaciSi, samuSao adgilebze 

muSakTa optimaluri SerCeva-gadanawilebasa da Sromis 

anazRaurebis adeqvaturi sistemis gamoyenebas. 
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2.3. energokompaniebSi personalis menejmentis 
gaumjobesebis ekonomikuri da socialuri efeqtianobis 

problemebi. 
 

2.3.1.Menergokompaniis strategiuli miznis miRwevaSi personalis 

menejmentis rolis gansazRvra damabalansebeli maCveneblebis 

gamoyenebiT 

 

      maCvenebelTa dabalansebuli sistema abalansebs energo-

kompaniis sami ZiriTadi jgufis interesebs, razedac damo-

kidebulia energokompaniis warmatebuli saqmianoba[85,86]. 

TiToeuli jgufis interesebi TiTqosda gansxvavebulia, magram 

saerTo inte-resia erTiania – energokompaniis menejmentis mier 

ZiriTadi da sabrunavi kapitalis mizanmimarTuli gamoyeneba, 

mogebis miReba. 

      personali, rogorc cnobilia, aris energokompaniis 

warmatebis ganmsazRvreli faqtori da misi ZiriTadi moTxovnebia 

SromiTi dakmayofileba da motivireba, aqcionerebi (Sida da 

gare) - maTi interesebi da moTxovnebi, ra Tqma unda, gansxvavdeba 

personalis moTxovnebisgan (Tu aqcioneria, maSin ara) da isini 

interesdebian informaciiT, Tu ra saxsrebia Cadebuli 

personalis menejmentSi, rodis da rogor iqneba aRniSnuli 

saxsrebi amoRebuli[19]. menejmenti – Tavis mxrix personaliT 

uzrunvelyofs biznes-procesebs energokompaniaSi, raTa miRweul 

iqnas dadgenili miznebi[22]. 

     Tavis mxriv, maCveneblebis dabalansebis sistema akavSirebs 

energokompaniis sakvanZo indikatorebs personalTan dakavSi-

rebul yvela maxasiaTebelsa da interesTan. Amas garda, aRniSnu-

li urTierTdamokidebueba naTlad gviCvenebs personalis 

menejmentis saqmianobis arsebiT gavlenas energokompaniis saerTo 

warmatebaze[93]. 

     amrigad, maCvenebelTa dabalansebuli sistemis SemuSaveba 

xorcieldeba garkveuli strategiuli rukis (strategy map) saxiT, 
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rac gulisxmobs strategiis aRweras sxvadasxva mizez-Sedegobriv 

kavSirTa erTobliobis safuZvelze. 

     strategiuli rukis pirvel doneze xdeba organizaciis 

finansuri proeqciis ganTavseba. zogadi saxiT igi moicavs 

zrdisa da ganviTarebis strategiebs. swored finansuri Sedegebi 

aris organizaciis mimdinare saqmianobis mTavari kriteriumi. 

amasTan arsebobs sakmaod axlo kavSiri finansebis proeqciasa da 

momxmarebelTa miznebs Soris,  Sida procesebs da organizaciis 

zrdas Soris.  

     rukis meore done – momxmareblis proeqcia – asaxavs 

konkurentul winadadebebsa da mdgomareobas, organizaciis 

sabazro poziciasa da sakvanZo klientebs. aRniSnul proeqciaSi 

aucileblad Sedian maCveneblebi, romlebic gansazRvraven 

organizaciis mxridan fasian winadadebebs (value proposition), - 

faqtori, romelic gansakuTrebiT mniSvnelovania momxmareb-

elTaTvis. aRniSnul proeqciaSi efeqtianobis mTavari maCve-

neblebia: momxmarebelTa dakmayofileba da maTi SenarCuneba, 

axal momxmarebelTa mozidva, bazris miznobriv segmentebSi wili 

da a.S. momxmarebelTa proeqciis farglebSi xelmZRvanelebi 

gansazRvraven bazris sakvanZo segmentebs, romlebzec organi-

zacia apirebs sakuTari Zalisxmevis koncentrirebasa da 

produqciis realizebas. 

     mesame doneze – Sida biznes-procesTa proeqciis – bazireba 

ar unda xdebodes organizaciaSi arsebul struqturul 

erTeulebze, piriqiT, is unda gansazRvravdes Tu rogor unda 

xdebodes sxvadasxva qvedanayofTa urTierTqmedeba, raTa reali-

zebul iqnas strategia. 

     strategiuli rukis safuZvelSi devs korporatiuli gegma – 

swavleba-ganviTarebis proeqcia. es proeqcia gansazRvravs 

organi-zaciis kulturis, teqnologiisa da unarebis ZiriTad 

elementebs. 

     sxvadasxva proeqciaTa maCveneblebad SeiZleba gamoviyenoT: 
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finansuri indikatorebi: 

� erToblivi aqtivebi. 

� erToblivi aqtivebi erT muSakze. 

� erTobliv aqtivebTan Semosavlebi. 

� Semosavali erT muSakze. 

� Semosavlebi axali momsaxurebisgan (saqonlisgan). 

� erTobliv aqtivebTan mogeba. 

� mogeba erT muSakze. 

samomxmareblo indikatorebi: 

� momxmarebelTa raodenoba. 

� bazris wili. 

� erT momxmarebelze saSualo brunva. 

� momxmarebelTan urTierTqmedebis saSualo dro. 

� momxmarebelTan loialurobis indeqsi. 

� momxmarebelTan dakmayofilebis indeqsi. 

procesTa indikatorebi: 

� drouli miwodeba. 

� mwarmoeblurobis zrda. 

� administraciuli danaxarjebi. 

� sasawyobo rezervebis brunva. 

� warmoebis momzadebis dro. 

� administraciul SecdomaTa Rirebuleba. 

� momxmarebelTan pirdapiri kavSirebi. 

swavla-ganviTarebis indikatorebi: 

� kadrebis dineba. 

� swavlebaze dro. 

� gacdenebis saerTo dro. 

� TiToeul muSakze yovelwliuri swavlebis danaxarjebi. 

� muSakTa dakmayofilebis indeqsi. 

aRniSnuli maCveneblebi erTiania, isini gamomuSavdebian mTeli 

organizaciisaTvis. muSakTa SefasebisTvis ki gamoiyeneba gamoyo-

fil maCvenebelTa nawili. 
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     Cvenis azriT, maCveneblebis dabalansebuli sistemis mTavar 

mizans warmoadgens am sistemis energokompaniaSi gamoyenebada 

danergva, riTac ganxorcielebadia rogorc mTeli organizaciis, 

aseve TiToeuli TanamSromlis ganviTareba. amitom am sistemis 

Semadgenlis damuSavebisas, romelic dakavSirebulia perso-

nalTan eqceva didi yuradReba, Sesabamisad aqtualobas iZens 

personalis menejmentis Sefasebis procesi, swored am sistemis 

safuZvelze[94]. 

 Cveni kvlevebisaTvis saangariSod gamoviyeneT energo-

kompania s.s. ,,Telasi”-s 2006-2010 ww. wliuri angariSebi.   

 

finansuri indikatorebi: 

 

� s.s. ,,Telasi”-s finansuri Semosavali Pproduqciis, samuSaos 

da momsaxurebis realizaciidan, milion larebSi. (naxazi #11) 

 

2006 weli 2007 weli 2008 weli 2009 weli 2010 weli 

174.621 mln.l.  199.366 mln.l. 216.445 mln.l  218.274  mln.l. 232.362 mln.l 

 

 

 

 

 

� s.s. ,,Telasi”-s finansuri mogeba gayidvebidan, mln. larebSi. 

(naxazi#12) 
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2006 weli 2007 weli 2008 weli 2009 weli 2010 weli 

34.187  mln. l.  44.586 mln. l. 60.414  mln. l. 58.721 mln. l. 69.310 mln. l. 

 

 

 

 

� s.s. ,,Telasi”-s finansuri mogeba dabegvramde (saoperacio da 

arasarealizacio xarjebis saldos aRricxvis Semdeg), mln. 

larebSi. (naxazi#13) 

 

2006 weli 2007 weli 2008 weli 2009 weli 2010 weli 

38.088 mln. l.  23.753 mln. l. 105.869 mln. l. 1.640 mln. l. 53.481 mln. l. 

 

 

 

 

� s.s. ,,Telasi”-s wminda finansuri mogeba, mln. larebSi. 

(naxazi#14) 
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2006 weli 2007 weli 2008 weli 2009 weli 2010 weli 

55.257  mln. l.  35.466 mln. l. 83.630 mln. l. 2.237  mln. l. 48.356 mln. l. 

 

 

 

� s.s. ,,Telasi”-s muSakTa ricxovnobis saSualo maCvenebeli, s.s. 

,,Telasi”-s 2006-2010 ww. wliur angariSebze dayrdnobiT aris - 

2140   muSaki.  

Sesabamisad, aRniSnul saangariSo periodSi s.s. ,,Telasi”-s 

finansuri Semosavlebis saSualo wliuri maCvenebelisa  (208.213 

mln. l.) da saSualo wliuri mogebis (44.989 mln. l.)  muSakTa 

saSualo ricxovnobasTan 2140 SefardebiT miviRebT erT muSakze 

Semosavlisa da mogebis saSualo maCvenebels:  

� saSualo Semosavali erT muSakze – 208.213/2140= 0.097 mln. l. 

analogiurad, 

� saSualo mogeba erT muSakze – 44.989/2140 =0.021 mln. l. 

 

samomxmareblo indikatorebi: 

� s.s. ,,Telasi”-s eleqtroenergiis moxmarebis struqtura 2006-

2010 wlebSi abonentTa kategoriebis mixedviT. (cxrili #5) 

                                                          mln. kvt. sT                           

 2006 weli 2007  weli 2008 weli 2009 weli 2010 

weli 

mosaxleoba 728 717 781 798 838 

komerciuli seqtori  478 532 576 579 633 
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sabiujeto  seqtori  90 89 90 101 173 

sul: 1296 1339 1448 1478 1644 

 

� abonentTa kategoriebis mixedviT moxmarebuli eleqtro-

energiis saSualo procentul maCvenebels Semdegi saxe eqneba: 

   (naxazi #15) 

54 % 
mosaxleoba 

komerciuli 

38%

sabiujeto 8% 

 

 

� s.s. ,,Telasi”-s wili energobazarze – monopoliuri, 100 %. 

 

� erT momxmarebelze (abonentze) saSualo brunva – aRniSnul 

sidides vRebulobT s.s. ,,Telasi”-s saSualo Semosavlebisa da 

abonentTa saSualo ricxovnobis SefardebiT: 

   erT abonentze saSualo brunva – 208.213 / 466.895 =  446 lari 

 

� momxmarebelTan (abonentTan) urTierTqmedebis saSualo dros, 

s.s. ,,Telasi”-s normatiul aqtebze dayrdnobiT, warmoadgens 10 

samuSao dRe. 

 

� momxmareblis loialurobisa da momxmareblis dakmayofilebis 

saSualo indeqsebi, s.s. ,,Telasi”-s mier eleqtroenergiis 

xarisxiani da uwyveti momaragebis principis dacvisa, da aseve 

s.s. ,,Telasi”-s sapretenzio samsaxuris  saqmiswarmoebis 
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dokumentaciis zogadi analizis safuZvelze, saSualod 0.8-is 

tolia.            

 

biznes-procesTa indikatorebi: 

 

� mwarmoeblurobis maCveneblebi – s.s. ,,Telasi”-s wliuri 

angariSebis analizis safuZvelze s.s. ,,Telasi”-s ZiriTadi 

saSualebebis teqnikuri mdgomareoba SeiZleba Sefasdes,  

rogorc damakmayofilebeli, magram saWiroebs mniSvnelovan 

danaxarjebs modernizaciasa da mimdinare momsaxurebaze, 

saimedoobis amaRlebis da eleqtroenergiis danakargebis 

Semcirebis mizniT. 

 

� mwarmoeblurobis zogadi maCveneblebis dinamikas Semdegis 

saxe aqvs: (cxrili #6) 

                                             (aTasi lari, d.R.g.-s gareSe) 

 2006 w. 2007  w. 2008 w. 2009 w. 2010 w. 

Zir. saS. amortizacia  

da  aramaterialuri 

aqtivebi 

 

4.017.9 

 

3.936.8 

 

4.904.99 

 

5.754 

 

11.154 

saremonto  xarjebi 1.656.5 3.110.7 1.694.6 3.3535 3.466 

 saeqspuatacio  

xarjebi 
1.670.6 1.628.4 1.318.81 258 332 

satranzito  

momsaxureba 
616 16.480.9 16.572.14 16.233 13.482 

warmoebisa  da  

realizaciis sxva  

xarjebi 

7.322.3 7.080.4 9.634.45 13.264 17.528 

 

� administraciuli xarjebis dinamika warmovaCinoT Sromis 

anazRaurebaze danaxarjebis maCveneblebiT: (naxazi #16)    
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                                                                  (mln. larebSi) 

2006 weli 2007 weli 2008 weli 2009 weli 2010 weli 

22.14 28.39 40.66 40.5 42.1 

 

 

 

� 2006-2010 wlebis saSualo monacemebiT, sasamarTlo procesebis 

struqturas kategoriebis mixedviT SeiZleba Semdegi diagram-

muli saxe mieces: (naxazi #17) 

2%

4%

21%

17%

55%

 

- fiqsirebul daricxvasTan dakavSirebiT. (55%) 

- daricxvis aqtebTan dakavSirebiT. (17%) 

- zaralis anazRaurebasTan dakavSirebiT. (4%) 

- SromiT davebTan dakavSirebiT. (1%) 

- saxelmwifo organoebTan dakavSirebiT. (2%) 

- sxva (dakavSirebuli s/q-ebTan, gadatanasTan) (21%)      
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swavleba-ganviTarebis proeqcia: 

 

� kadrebis dineba - s.s. ,,Telasi”-s TanamSromelTa samsaxuridan 

gaTavisuflebisa da axal muSakTa samsaxurSi miRebis 

ricxovnobis dinamikas Semdegi saxe aqvs: 

 

� s.s. ,,Telasi”-s atestacia gavlil muSakTa ricxovnobis 

dinamika: 

2007 weli 2008 weli 2009 weli 2010 weli 2011 weli 

57 165 215 187 120 

 

� TiToeul muSakze yovelwliuri swavlebis saSualo 

danaxarjebi warmoCindeba yovelwliurad swavleba-gadamza-

debaze gaweuli saSualo xarjebis (23 282 lari) Sefa-rdebiT, 

aRniSnul swavleba-gadamzadeba gavlil muSakTa saSu-alo 

ricxovnobasTan (544).  

Sesabamsiad,  

yovelwliuri swavlebis saSualo danaxarji = 23282/544 = 42.7 l. 

 

 s.s. ,,TelasSi” maCvenebelTa dabalansebuli sistemis 

gamoyenebam mogvca dadebiTi Sedegebi, kerZod, rac mTavaria 

davadgineT sakvanZo mniSvnelobebi, romelTa meSveobiT xdeba 

TiToeuli muSakis SesaZleblobebis ganviTareba, amitom Semadgen-

elTa damuSavebisas, romlebic dakavSirebulia personal-Tan 

energokompaniaSi didi yuradReba unda mieqces. maCvenebelTa 

dabalansebuli sistemis gamoyenebiT SesaZlebeli xdeba mTli-

anad personalis menejmentis  Sefaseba, rac gvaZlevs Semdegis 

saSualebas: 

 2008 weli 2009 weli 2010 weli 2011 weli 

gaTavisufleba 176 49 53 42 

miReba 119 78 89 91 
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� SevafasoT personalis menejmentis (energokompaniis 

qvedanayofis) efeqtianoba strategiis ganxorcielebaSi. 

� SeiZleba gavakontroloT personalis menejmentze yvela 

saxsrebi. 

� gavzomoT rogorc saqmianobis Semajamebeli maCveneblebi, aseve 

SedegTa miRwevis faqtorebi. 

� uzrunvelyofilia personalis menejmentis miznebis gageba, 

SeTanxmebulia personalis menejmentis mier yvela subieqtis 

funqciaTa Sesrulebis done (umaRlesi mmarTveloba,  wrfivi 

menejerebi, uSualob personalis marTvis samsaxuri). 

� xdeba formireba ukukavSiri sqemis, personalis menejmentis 

samsaxuris amocanebis da miznebis koreqtirebisaTvis. 

       maCveneblebis dabalansebuli sistemis gamoyenebam gviCvena 

Semdegi naklovanebebi: 

� ar gvaqvs maCvenebelTa kavSiris, strategiis gansazRvris 

meqanizmi, ris gamoc rTuli xdeba SevafasoT personalis 

menejmentis saqmianobis Sedegobrioba energokompaniis miznebis 

realizaciis mizniT. 

� Cveni gamokvleviT, am oTxi perspeqtivis (proeqciis) 

farglebSi ar xvdeba personalis menejmentis yvela funqcia; 

sakmaod rTuli xdeba prioritetuli miznebis gamoyofa da 

personalis menejmentis funqciebis urTierTkavSirisTvis 

yuradRebis miqceva.  

� maCveneblebi araa Tanabrad ganawilebuli. 

� gangaangariSisaTvis pirveladi informaciis miReba zog 

SemTxvevaSi warmoadgens sirTulesa da Sromatevad saqmes 

(magaliTad, vakansiaze moTxdovnebis procenti, tranzaqciis 

Rirebuleba saaTSi da a.S.) 

       Tumca aRsaniSnavia, rom am naklovanebaTa gamosworeba 

SesaZlebelia programis eqspluataciis pirobebSi.    
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2.3.2. energokompaniaSi momuSaveTa Soris urTierTobebis 

gaumjobesebisa da efeqtianobis mizniT motivaciis sqemebis 

gamoyeneba. 

 

yofili sabWoTa periodis sawarmoebSi personalis marTvis 

tradiciulad danergili sistema xasiaTdeboda mkacri verti-

kaluri veqtoriT, garTulebuli horizontaluri urTierTqme-

debebis fonze[48]. Sesabamisad, maSindeli kadrebis ganyofile-

baTa administraciul-brZanebiTi sistemebi ganixilebodnen 

rogorc damxmare, saSuamavlo rgolebad, - samsaxurebad, 

romelTac ZiriTadad evalebodaT muSakebis pirad saqmeTa 

warmoeba-Senaxva. 

aseve aRsaniSnavia, yofil socialistur qveynebSi 

saxelfaso ganakveTi tradiciulad dgindeboda centralizire-

bulad da ara mewarmeTa asociaciebisa da damoukidebel 

profkavSirebs Soris molaparakebebis safuZvelze. saxelmwifo 

xels uwyobda gamomuSavebeli Sromis anazRaurebis sistemis 

danergvas. MmuSakTa mudmivi ukmarisobis pirobebSi myardeboda 

gamomuSavebis dabali normebi, rac aferxebda aRniSnuli Sromis 

anazRaurebis sistemis efeqtian funqcionirebas, muSakis sakuTari 

Sinagani motivaciis Sesrulebas. samomxmareblo saqonlis 

ukmarisoba iwvevda saqonlisa da Sromis bazrebis iseT 

gadajaWvas, rom faqtiurad saxelfaso ganakveTis, rogorc Sro-

mis fasis mniSvneloba da muSakis Sromis Rirseuli Sefaseba 

dakarguli iqna[28]. 

      msoflioSi mimdinare teqnologiuri progresis tempebis 

aCqarebis fonze, personalis profesiuli da pirovnuli 

Tvisebebis mimarT wamoayena axali moTxovnebisa da midgomebis 

aucilebloba. Sedegad, energokom-paniebSi personalis mniSvne-

loba sagrZnoblad gaizarda – ubralo Semsruleblisgan igi 

gardaiqmna strategiul resursad, rac TavisTavad gulisxmobs 

misi statusis, struqturisa da funqciis cvlilebebsa da mis 

mimarT axlebur midgomas. 
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muSakis SromiTi saqmianobis tendenciebisa da kanonzo-

mierebebis  gamokvleva, stimulirebisa da kvalificiuri zrdis 

efeqtiani meqanizmis Seqmna warmoadgens im mniSvnelovan faqtors, 

romelic  ganapirobebs organizaciis swor ganviTarebas. organi-

zaciebSi motivirebis mecnierulad dasabuTebuli politika 

Tanamedrove etapze xels uwyobs ekonomikuri krizisis daZlevasa 

da warmoebis gamococxlebas[93].  

Cvens mier Catarebuli kvlevebiT  gansazRvrul iqna is 

Zireuli mimarTulebebi, romlebic ubiZgeben energokompaniis 

muSakebs Sromis mwarmoeblurobis zrdisken da gamoikveTos 

RonisZiebebi, romelTa gatarebac uzrunvelyofs energokompaniis 

strategiuli miznebis miRwevasa da kompaniis mogebaSi 

personalis maqsimalur CarTulobas[94-95].     

Tanamedrove etapze kompaniis mmarTvelebi sul ufro metad 

aTviTcnobiereben, rom manqanis erT-erTi WanWikis rolSi myofi 

adamiani ar muSaobs sakmarisad kargad; aseTi politika 

damyarebulia an enTuziazmze, an represiebze, rac saboloo 

jamSi sakmaod araefeqtiania: enTuziazmi male qreba, xolo 

represiebis SiSi TandaTan gadis. Sesabamisad, menejerTa amocana 

mdgomareobs imaSi, rom sxvadasxva meTodebisa da RonisZiebebis 

meSveobiT maqsimalurad gamoiyenon personalis SesaZleblobebi 

da sakuTari gamocdileba motivirebis saqmeSi. 

motivaciis Teoriuli safuZvlebi, rogorc cnobilia, 

Cadebulia motivirebis procesualur da Sinaarsobriv 

TeoriebSi[96]. ekonomikis ganviTarebis Taviseburebebis 

gaTvaliswinebiT: yvelaze metad cnobilia a. maslous motivaciis 

Teoria, dafuZnebuli ierarqiuli struqturis mqone 

moTxovnilebebze, romlebic Camoyalibebulia adamianisTvis maTi 

mniSvnelobis zrdis mixedviT. maklelandis Teoriis mixedviT 

gamokvlevebisas gamoiyofa samidan erT-erTi ZiriTadi 

moTxovnileba: monawileoba, Zalaufleba, warmateba. magaliTad, 

warmatebis moTxovnilebis dakmayofileba damokidebulia 

samuSaos efeqtiani dasrulebis procesze. Tanamonawileobis 
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moTxovnilebis dakmayofileba gulisxmobs aqtiur socialur 

urTierTobebsa da saqmian kontaqtebs. ercbergis orfaqtoriani 

modeli ZiriTad motivatorad ayenebs adamianis ganviTarebisa da 

srulyofisaken swrafvis moTxovni-lebas. motivaciis zemoxse-

nebuli Teoriebi eyrdnoba moTxovni-lebebsa da maTTan 

dakavSirebul faqtorebs, romlebic gansazRvraven muSakis 

qmedebebs. Tanamedrove etapze sul ufro popularuli xdeba 

motivaciis procesualuri Teoriebi, maTgan aRsaniSnavia: v. 

vrumis molodinis Teoria, romelic dafuZne-bulia dasaxuli 

miznis misaRwevad muSakis mizanswrafulobaze mxolod im 

SemTxvevaSi, Tu arsebobs SromiTi saqmianobis Sede-gad 

waxalisebis (msxvili fuladi jildos) miRebis molodini. 

samarTlianobis Teoria eyrdnoba muSakisadmi subieqturi midgo-

misa da Sesabamisad samarTliani anazRaurebis mixedviT Sromis 

Sedegianobis gazrdas. porter-loureris motivaciis sinTezuri 

Teoria Seicavs zemoxsenebuli Teoriebis elementebs da aviTa-

rebs mosazrebas, rom muSakis SromiTi aqtivoba damokidebulia 

potenciuri SesaZleblobebis gamovlenaze, sakuTari rolis Sefa-

sebaze, dajildoebis molodinis mniSvnelobaze[97]. 

 zemoganxilul TeoriebSi mTavar principul problemas 

warmoadgens iseTi ekonomikuri kategoriebis urTierTmimarTeba, 

rogorebicaa ,,motivebi” da ,,stimulebi”. motivi (romelic Tavis 

struqturaSi Seicavs stimuls) ganapirobebs qmedebas, romlis 

arsSic devs fuladi jildos molodini, samsaxurebrivi 

winsvlis moTxovnileba, Sromis Risreuli dafaseba da a.S. xolo 

stimuli ubiZgebs qmedebisken, romelic dafuZnebulia materi-

alur, moralur, pirad, koleqtiur, sazogadoebriv interesebze. 

aRniSnul interesTa praqtikaSi realizaciis formebs warmo-

adgenen stimulebi, romelTa ZiriTad kategoriebs Soris 

gamoiyofa Sromis anazRaureba.  

 Tanamedrove menejmentSi aseve mimdinareobs motivirebis 

klasikuri Teoriebis gadaxedvis aqtiuri mcdelobebi, moTxovi-

lebaTa Tanamedrove struqturasTan maTi SesabamisobaSi moyvanis 
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mizniT, radgan arsebobs mTeli rigi motivaciis modelebisa, 

romlebic winaaRmdegobaSi modian erTmaneTTan. maT Soris 

aRsaniSnavia maslous moTxovnilebaTa Teoria, vrumis molodinis 

Teoria, makgregoris ,,X” da ,,Y” Teoria, hercbergis ori 

faqtoris Teoria, ouCis ,,А”  da ,,Z” Teoria da a.S.  

samecniero literaturaSi farTod aris warmodgenili 

,,stimulirebisa” da  ,,motivirebis”  sxvadasxva gansazRvrebebi. 

maTi sistematizirebis safuZvelze SeiZleba gamoiyos aRniSnuli 

kategoriebisadmi 3 midgoma: fsiqologiuri, socialuri da 

mmarTvelobiTi.  

  naxazi #18. stimulirebisa da motivirebis sistemuri midgoma 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       rogorc praqtika adasturebs, energokompaniebSi perso-

nalis waxalisebis sferoSi ZiriTadad mmarTvelobiTi midgoma 

gamoiyeneba. mizanSewonilia mmarTvelobiTi midgomis integrireba 

fsiqologiur da sociologiur midgomebTan raTa ganxorci-

eldes personalis motivaciis funqciis realizeba, rogorc 

personalis stimulirebisa da Sromis anazRaurebis sistemis 

ganviTarebis perspeqtiuli mimarTuleba. 

fsiqologiuri 

midgoma 

moTxovnileba 
motivi 
qmedeba 

mizanmimarTuli 
TviTorganizacia 
organizaciuli 

kultura 

socialuri 

midgoma 

mmarTvelobiTi 

midgoma 

mizanmimarTuloba 
motivacia 
motivireba 
waxaliseba 
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       personalis waxalisebis procesebis marTvisadmi mizanSe-

wonilia gamoiyenebodes sistemuri midgoma, romelSic urTi-

erTdakavSirebuli komponentebis saxiT gamodian: funda-

mentaluri elementebi (kanonebi, principebi, miznebi, funqciebi, 

meTodebi), stimulirebis obieqti da subieqti, da stimulirebis 

procesi.  

naxazi #19 personalis waxalisebis procesebisadmi sistemuri 

midgoma 

 

 

 

 

                         waxalisebis procesi 

 

                           

sistemuri midgoma iZleva personalis stimulirebis 

sistemis, personalis marTvisa da mTlianobaSi kompaniis marTvis  

erT sistemaSi integrirebis saSualebas.  

      eleqtroenergetikuli dargis sawarmoebSi personalis 

stimulirebisa da Sromis anazRaurebis sistemis organizebis 

mxriv Catarebulma kvlevebma aCvena saerTo xasiaTis problemebi, 

romlebic abrkoleben aRniSnuli sistemis efeqtianobas: 

- kompaniis miRweuli ekonomikuri efeqtianobis, Sromis 

jgufuri da individualuri mwarmoeblurobis susti kavSiri 

(mibmuloba) personalis stimulirebasTan; 

- personalis stimulirebis sistemebSi energokompa-niebis 

funqcionirebis regionaluri Taviseburebebis arasaTanadod 

gaTvaliswineba; 

- personalis saxelfaso ganakveTis struqturaSi arsebuli 

disproporciebi, kerZod, darRveulia misi mudmivi da cvale-

badi nawilebis urTierTdamokidebuleba. 

  energokompaniebis personalis waxalisebis sakiTxSi arse-

buli disproporciebis aRmofxvra unda daekisros mxolod iseT 

personalis waxalisebis sistemis formirebis meTodologiuri safuZvlebi 
(kanonebi, principebi, miznebi, funqciebi, meTodebi) 

waxalisebis 
subieqti 

waxalisebis 
obieqti 
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profesionalebs, romlebsac ZaluZT sakiTxisadmi kompleqsuri 

midgoma. swored sistemuri, kompleqsuri, korporatiuli midgoma 

uzrunvelyofs moqnili da Tanamerdove moTxovnebTan adapti-

rebuli sistemis funqcionirebas, romlis realizacia SeiZleba 

warmovidginoT oTxetapiani procesis saxiT:   

naxazi #20. personalis stimulirebis sistemis formirebisadmi 

meTodologiuri midgoma 

 

      I etapi 

 

 

  

 

 

 

     II etapi 

   

 

 

 

 

 

    III etapi 

 

 

 

 

 

    IV etapi 

 

 

 

 

 
gare faqtorebi 

 
saxelmwifoebrivi 

 
regionaluri 

 
Sidaorganizaciuli 

 
dargobrivi 

stimulirebis 
sistemis 

strategiuli 
Semadgenlebi 

misia, mizani, 
korporatiuli 
strategia 

misia, mizani, 
saqmiani strategia 

misia, mizani, 
funqcionaluri 

strategia  

operaciuli 
strategia 

stimulirebis 
sistema 

organizaciis 
marTvis 
sistemaSi 

organizaciis 
menejmentis 
sistema 

personalis 
marTvis sistema 

personalis stimulirebis 
sistema 

meTodologiuri 
daxmareba 

 
procesebi 

 
meTodebi 

 
personalis 
stimulirebis 

sistema 
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       pirvel etapze xorcieldeba eleqtroenergetikuli dargis 

sawarmoTa mudmivad cvalebadi mikro da makro garemosa da 

Sidaorganizaciuli faqtorebis Seswavla. meore etapze 

ganisazRvreba personalis stimulirebis sistemis strategiuli 

Semadgenlebi, kompaniis strategiuli piramidis yoveli donis 

gaTvaliswinebiT. mesame etapze xorcieldeba kompaniis saerTo 

menejmentis qvesistemebisa da  personalis stimulirebis siste-

mis urTierTqmedebaTa formirebis uzrunvelyofa. daskvniT 

etapze personalis stimulirebis sistema ganixileba rogorc 

mTlianoba, masSi Semavali gansakuTrebuli TvisebebiT. 

 warmodgenili meTodologiuri midgoma, personalis 

stimulirebis sistemis formirebisas, iZleva efeqtiani mmarTve-

lobiTi gadawyvetilebebis miRebis saSualebas. 

ra Tqma unda, motivaciis garkveuli sistema arsebobs 

TiTqmis yovel kompaniaSi; Tumca misi meSveobiT umravlesoba ver 

aRwevs dasaxul miznebs; Sromis mwarmoeblurobis amaRlebas, 

kompaniis saqmianobis SedegebSi rigiTi TanamSromlebis 

dainteresebasa da CarTulobas. umravles SemTxvevaSi, msgavsi 

warumateblobis mizezi swored imaSi mdgomareobs, rom 

stimulirebis danergili meqanizmi ar iTvaliswinebs konkretuli 

kompaniis Taviseburebebs. motivaciis xsenebuli sistemebi 

ZiriTadad SemuSavebulia saxelmZRvaneloebze dayrdnobiT, an 

gadmohyva kompanias sabWoTa warsu-lidan; aseve xSirad igi 

gadmoRebulia im konkurenti kompaniebidan, romlebmac miaRwies 

garkveul warmatebas bazarze[96].  

amrigad, motivaciis sistemis SemuSaveba – Tanamedrove 

etapze aris erT-erTi yvelaze metad moTxovnadi konsaltinguri 

momsaxureba. erTis mxriv, aseTi sistema unda uzrunvelyofdes 

muSakTa efeqtiani saqmianobis stimulirebas, meores mxriv igi 

ekonomikurad gamarTlebuli unda iyos, da  rac mTavaria, Semu-

Savdes konkretuli kompaniis specifikisa da personalis kvali-

ficiuri Semadgenlobis gaTvaliswinebiT. 
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am mimarTulebiT,Ppirvel rigSi aucilebelia ganisazRvros, 

riTaa motivirebuli da sakuTari saqmianobidan risi miReba surs 

muSaks. es SeiZleba iyos aramxolod fuladi anazRaureba, aramed 

socialuri daculoba, avtoritetuli  kompaniisadmi da 

garkveuli socialuri jgufisadmi kuTvnileba, jansaRi samuSao 

garemo, kmayofileba misTvis saintereso samuSaos Sesrulebisgan, 

karieruli winsvlis SesaZlebloba da a.S. 

 muSakis moTxovnilebaTa gansazRvra unda xorcieldebodes 

samsaxurSi mis miRebamde da mudmivad koreqtirdebodes misi 

SromiTi saqmianobis paralelurad; Tumca aRniSnuli amocana 

arc ise advilad Sesasrulebelia, rom SesaZlebeli iyos mis 

garkveul sqemaSi moqceva. saqme imaSia, rom muSakis moTxovni-

lebaTa farTo speqtris srulad, Riad gamovlena iSviaTad xdeba; 

amitom, Tuki muSaks aqvs faruli moTxovnileba raRacis mimarT, 

is iwyebs misi dakmayofilebis gzebis Ziebas, da warumateblobis 

SemTxvevaSi, yovelive aisaxeba mis saqmianobazec, rac SeiZleba 

warmogvidges seriozul demamotivirebel faqtorad. aqedan ga-

momdinare, aucilebelia muSakis moTxovnilebaTa maqsimalurad 

gamovlena da maTSi dominirebad moTxovnaTa gamokveTa. am 

mizniT, muSakis samsaxurSi miRebis dros mizanSewonilia 

testirebisa da gasaubrebis specialuri meTodikebis gamoyeneba. 

am SemTxvevaSi, did daxmarebas gagviwevs a. maslous moTxovni-

lebaTa Teoriis codna. maslous ,,moTxovnilebaTa piramida” 

gvaZlevs sakmaod zust warmodgenas moTxovnilebaTa 

ierarqiaze[97]. misi sworad gamoyenebis SemTxvevaSi, SesaZlebelia 

ganisazRvros muSakis moTxovnilebaTa ZiriTadi jgufi, anu 

moiZebnos is berketebi, romlebzec unda ganxorcieldes 

zemoqmedeba; amasTan, ar unda dagvaviwydes, rom maslous 

,,moTxovnilebaTa piramida” warmoadgensganzogadebul models da 

ar iTvaliswinebs adamianTa individualur gansxvavebulobas. 

gasaTvaliswinebelia, rom muSakis mier erTxel gamovlenili 

moTxovnilebebi droTa ganmavlobaSi SeiZleba dakmayofildes, 

gadavides meore planze da maT adgilze aRmocendes axali 
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moTxovnilebebi. Sesabamisad, muSakis mamoZravebeli motivebi ar 

aris mudmivi da ucvleli, amitom aucilebelia maTi sistematuri 

dakvirveba da gamovlena. 

amrigad, kompaniis motivaciuri strategiis pirvelive etapi 

gulisxmobs im RonisZiebaTa SemuSavebas, romlebic mimarTulia 

personalis moTxovnilebaTa Seswavlaze. Semdgom  nabijad 

SesaZlebelia miviCnioT stimulirebis im formebis gansazRvra, 

romelTa gamoyenebac SeuZlia kompanias sakuTar saqmianobaSi. am 

mimarTyulebiTA mniSvnelovania ganisazRvros,  rom  organi-

zaciis  mmarTvelobas  SeuZlia  misces sakuTar Tavs motive-

ciuri zemoqmedebis mxolod im saSualebebis gamoyenebis ufleba, 

romelTac moaqvT realuri mogeba. Sesabamisad, muSakTa damate-

biT stimulirebaze gaweuli danaxarjebi ar unda aRematebodes 

im ukugebas, romelsac kompania miiRebs maTi gamoyenebiT[98].  

      arsebobs motivaciuri faqtori, romlis gamoyenebac auci-

lebelia nebismieri kompaniisTvis. rogorc wesi, personalis 

motivaciis Tanamedrove sistemebSi ZiriTadi mimarTulebaa imis 

gansazRvra, Tu  anazRaurebis ra saSualebebiT unda moxdes 

muSakis stimulireba misi SromiTi mwarmoeblurobis amaRle-

bisTvis. gansazRvreba ,,korporatiuli suliskveTeba” ZiriTadad 

gamoiyeneba marTvis Teoriis sxva  etapebze. Cvenis azriT, 

kompaniis imijis Seqmna warmoadgens seriozul mamotivirebel 

faqtors; amasTan im faqtors, romelic udaod zemoqmedebs 

muSakis stimulirebaze; anu jer kidev iqamde, sanam muSaki iqneba 

miRebuli samsaxurSi da aseve misi kompaniaSi saqmianobis mTeli  

periodis ganmavlobaSic. rogoric ar unda iyos adamianis 

ZiriTadi moTxovnilebebi, iseT cnobil kompaniaSi muSaobis 

SesaZlebloba, romelic axorcielebs gamokveTili, gamWvirvale, 

mis farglebs gareT sayovelTaod cnobili da sazogadoebrivi 

keTilganwyobis mimRebi miznebis propagandas, nebismier SemTxve-

vaSi gamoiwvevs adamianSi siamayis grZnobas. Sesabamisad, 

,,korporatiuli suliskveTebis” Seqmna warmogvidgeba umniSvne-
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lovanes mimarTulebad nebismieri koleqtivis motivirebis 

programis SemuSavebisas. 

 kidev erTi faqtori, romelic uciloblad dadebiTad 

moqmedebs muSakis Sromis efeqtianobaze, da Sesabamisad warmo-

adgens motivaciuri sistemis umniSvnelovanes mimarTulebas, aris 

kompaniis Sida garemo. am SemTxevaSi aucilebelia kompaniis 

xelmZRvanelobam naTlad gaiTavisos, rom araviTar SemTxvevaSi 

ar SeiZleba muSakTa SromiTi pirobebisa da kompaniis SigniT 

dadebiTi fsiqologiuri klimatis Seqmnaze ekonomiis gaweva. 

aRniSnuli pirobebis Sesruleba ekonomikur efeqts sufTa saxiT 

ar qmnis, Tumca maTi Seusruleblobis SemTxvevaSi muSakebi imyo-

febian fizikur da moralur diskomfortSi, rac TavisTavad 

iwvevs Sromis mwarmoeblurobis Semcirebas. 

      garda stimulirebis zemoaRniSnuli faqtorebisa, auci-

lebelia muSakTa koleqtiuri da  individualuri motivirebis 

specialuri RonisZiebebebis SemuSavebac.  

personalis stimulirebis saerTo formebis SemuSaveba 

pirdapir kavSirSia iseT cnebebTan, rogorebicaa ,,korporatiuli 

suliskveTeba” da ,,korporatiuli kultura”. menejerisTvis 

aucilebelia asaxos mTeli koleqtivis fsiqologiuri portreti, 

rac daexmareba mas Seafasos is saerTo moTxovnilebebi, 

romelTa dakmayofilebac ZaluZs kompanias[99].  

      motivaciis es mimarTuleba kompanias ujdeba arc ise Zviri, 

xolo misgan ukugeba ki sakmaod Sedegis momtania; radgan 

calkeul muSakTa moTxovnilebebis dakmayofilebasTan erTad, 

stimulirebis koleqtiuri formebi xels uwyobs  koleqtivis   

erT  gundad Sekvras,   ,,korporatiuli cnobierebis” Camoyalibe-

bas. aseT RonisZiebaTa Soris gansakuTrebiT aRsaniSnavia:  

• kompaniis SigniT kvebis uzrunvelyofa; 

• satransporto danaxarjebis anazRaureba; 

• samedicino momsaxureba; 

• damatebiTi ganaTlebis miRebaSi daxmarebis gaweva; 

• sadazRvevo programebi; 
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• korporatiuli sapensio da sarezervo fondebis organizeba; 

• fizkulturul-gamajansaRebeli RonisZiebebis Catareba; 

• erToblivi eqskursiebis organizeba. 

 s.s. ,,TelasSi” aseve SemuSavebulia saxelfaso danamatebis 

sistema, romelic gulisxmobs danamatebs droebiT Tanamde-

bobrivi SeTavsebis kuTxiT, dasvenebis dReebSi da uqmeebze 

samsaxurebrivi movaleobebis Sesrulebis kuTxiT, samuSao drois 

gadametebis kuTxiT, mZime da saSiS pirobebSi muSaobis kuTxiT, 

samecniero xarisxis miRebis kuTxiT da a.S.  

s.s. ,,TelasSi” SemuSavebulia garkveuli sakompensacio 

politika da materialuri daxmarebis sistemac. kerZod, kompensa-

ciuri gadaxdebi xorcieldeba samsaxurebrivi mivlinebebis dros, 

sxva garemoSi samuSaod gadasvlis dros, saxelmwifoebrivi da 

sazogadoebrivi movaleobebis Sesrulebis dros, yovelwiuri 

anazRaurebadi Svebulebebis dros da a.S. rac Seexeba 

materialur daxmarebas, igi SeiZleba gamoyenebul iqnes iseT 

kerZo SemTxvevebSi, rogorebicaa: muSakis pirveli qorwineba, 

muSikis Svilis dabadeba, muSAkis gardacvaleba, muSakis axlo 

naTesavis gardacvaleba, samxedro samsaxurSi gawvevis gamo 

muSakis daTxovnis SemTxvevaSi da a.S.  

ra Tqma unda, yovel muSaks surs hqondes xarisxiani 

samedicino momsaxureba, sportuli inventariT sargeblobis saSu-

aleba, damatebiTi ganaTlebis miRebis SesaZlebloba, sapensio 

danazogi, Tumca yovelive es dakavSirebulia did danaxarjebTan, 

romlebsac TanamSromelTa umravlesoba individualurad ver 

umklavdeba; rodesac am xarjebs kompania sakuTar Tavze iRebs, 

muSakisTvis aRniSnuli momsaxurebebi TavisTavad xelmisawvdomi 

xdeba, radgan kompania gacilebiT mcire danaxarjebiT uzrun-

velyofs maT, vidre calkeuli TanamSromeli. Sesabamisad, 

kompaniisgan msgavsi privilegiebis miRebis SesaZlebloba 

muSakisTvis zrdis aRniSnuli kompaniisadmi mikuTvnebis dainte-

resebas, rac TavisTavad seriozuli mamotivirebeli faqtoria. 

amrigad, Tanamedrove etapze kompaniebis mier mniSvnelovani 
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socialuri paketis SeTavazeba muSakisTvis gacilebiT ufro 

momxibvleli sakompensacio saSualebaa, vidre xelfasis ubralo 

momateba[95].   

 gasaTvaliswinebelia, rom muSakTa individualuri waxali-

seba ar unda daiyvanebodes mxolod damatebiT materialur 

waxalisebaze, warmatebiT Sesrulebul samuSaoze. arsebobs 

mravalricxovani aramaterialuri faqtorebic, romlebic ubiZge-

ben muSaks Sromis efeqturobis gazrdisken. am mimarTulebiT 

gansakuTrebiT aRsaniSnavia ,,sakuTari adgilis faqtori”. 

menejeris efeqturi mmarTvelobis maCvenebelia adamianuri 

resursebis ise ganawileba, rodesac muSakebi maqsimalurad 

grZnoben sakuTar sargeblianobas da ganicdian TviTkmayo-

filebas Sesrulebuli samuSaosgan. aseve mZlavr mastimuli-

rebel faqtorad warmogvidgeba karieruli zrdisa da Semoqme-

debiTi saqmianobis SesaZleblobebi. aranakleb mniSvnelovania 

mmarTvelis piradi magaliTis faqtoric. SeuZlebelia perso-

nalis saqmianobis efeqtianoba miRweul  iqnes am mimarTulebiT 

uSualo xelmZRvanelis mondomebisa da Sromismoyvareobis 

gareSe[84].  

rogorc cnobilia, struqturuli organizaciis 

originaluri koncefcia, sakuTari ,,socialuri organizmis 

Teoriis” saxiT, wamoayena v. bexma. aRniSnul Teoriaze dayrdno-

biT SesaZlebelia motivaciis funqcionaluri sqemis Seqmna:  

      naxazi #21 motivaciis funqcionaluri sqema 
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rogorc sqemidan Cans, sazogadoebrivi moTxovnileba aris  

mTeli sistemis funqcionirebis sawyisi rgoli, warmogvidgeba ra, 

rogorc kompaniis mTliani organizmis TviTukugebis safuZveli, 

igi aseve kompaniis funqcionirebis Sida mastimulirebeli 

faqtoricaa. am SemTxvevaSi sazogadoebrivi moTxovnilebebi  neb-

ismieri saxis motiviacias qmnian aucilebelsa da SesaZlebels. 

individualuri moTxovnilebebi aseve gvevlinebian kompaniis Sida 

organizmis sicocxlunarianobis safuZvlad. bunebrivicaa, maTi 

ararsebobis SemTxvevaSi,  aseve  ar  iarsebebda  motivaciac, 

radgan ar eqneboda 

adgili Sromis mwarmoeblurobis zrdisadmi pirad 

dainteresebas. kompaniis miznebi warmogvidgeba rogorc garkve-

uli kompromisi individualur da sazogadoebriv sawyisebs 

Soris. Sedegi (Sromis) -  materialuri maCvenebelia kompaniaSi 

efeqtianad Tu araefeqtianad Seqmnili motivaciuri garemosi. 

Sedegis miRwevis etapze an mTlianad kmayofildeba raime saxis 

moTxovnileba (rac iSviaTad xdeba), an iwyeba motivaciuri 

procesis funqcionirebis xarisxobrivad axali uku-kavSiri. Sqe-

maSi umniSvnelovanes rols TamaSobs marTvis sistema, romelic 

axorcielebs kompaniaSi mimdinare praqtikulad yvela procesis 

koordinirebas. motivaciur sferoSi misi funqcia SeiZleba 

dayvanil iqnes sam mimarTulebamde: stimulireba, swavleba, Sefa-

seba. aRsaniSnavia, rom motivacia, rogorc kompaniis yvela 

danarCeni struqtura, saWiroebs centralizebul marTvas, rome-

lic xorcieldeba mmarTvelobiTi uflebamosilebebis, arsebuli 

tradiciebisa da piradi gavlenebis safuZvelze. 

 aRniSnuli sqemis safuZvelze, naTlad gamoCnda, rom 

motivacia gvevlineba swored im RerZad, romelic gadis kompaniis 

yvela doneze, SesaZlebels qmnis yvela Semadgeneli elementis 

urTierTqmedebas da mTlianobaSi  uzrunvelyofs sistemis sic-

ocxlunarianobas. 
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2.3.3. maRalkvalificiuri menejeruli gundis 

formirebis efeqtianobis Sefaseba 

 eleqtroenergetikis seqtorSi moqmed energokompaniebSi, ma-

Ti sididisa da saqmianobis specifikurobis gaTvaliswinebiT xde-

ba menejeruli gundis formireba[44]. klasikuri gagebiT, 

menejeruli gundis wevrebi warmoadgenen Tanamdebobis pirebs; 

maTze gacemuli uflebebiT, valdebulebebiTa da pasuxismgeblo-

bebiT ganisazRvreba maTive SromiTi funqciebi da kompe-

tenturoba. TiToe-uli menejeruli Tanamdeboba xasiaTdeba: 

- saqmianobis sferoTi, rac gansazRvrulia marTvis obieqtis 

sazRvrebiT, romlis mdgomareobaze, funqcionirebaze an gamoyene-

baze menejers SeuZlia moaxdinos gavlena. 

- amocanebiT, romlebic gamomdinareobs energokompaniis an misi 

qvedanayofis amocanebidan. 

- am amocanebidan gamomdinare samuSaoebis Sesrulebis efeqti-

anobis kriteriumebiT. 

- gadawyvetilebebis sworad, droulad da operatiulad miRebiT. 

- energokompaniis korporatiuli kulturisa da Rirebulebebis 

siRrmiseulad wvdomiT. 

- profesiuli momzadebiT. 

- kvalifikaciiT. 

- gamocdilebiT, romelic mas daugrovda specialuri momzadebi-

Ta da mocemul sferoSi muSaobiT. 

eleqtroenergetika, rogorc maRalteqnologiuri dargi, Ta-

vis saqmianobaSi moTxovs maRalkvalificiur personals da Se-

iZleba energokompaniebSi menejerTa raodenoba Seadgendes sa-

erTo momuSaveTa raodenobnis 30 %-ze mets, amitom mniSvnelo-

vania optimaluri menejeruli kadrebis formireba. am procesis 

safuZvels warmoadgens energokompaniis personalis saerTo 

ricxovnobis struqturis, momuSaveebis Semadgenlobis, gare res-

ursebis yovelmxrivi analizi da prognozi, rac sasualebas 

mogvcems ganvsazRvroT mimdinare da perspeqtiuli moTxovnebi 

menejerebze. 
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saWiroa gaviTvaliswinoT, rom energokompaniaSi saqmianobis 

specifika  moiTxovs jgufur muSaobas, romlis wevrebi erTma-

neTze arian damokidebulni. amocanebis gadawyvetis periodSi 

jgufi xdeba efeqturi mxolod maSin, roca igi moqmedebs 

rogorc erTi gundi, romelsac rogorc wesi gaaCnia stabiluri 

Semadgenloba. am SemTxvevaSi menejer-liderebis moqmedeba warmo-

adgens gadamwyvet rols personalis menejmentSi, radganac 

mmarTvelis gamocdileba da praqtikuli stili did gavlenas 

axdens imaze Tu personalis menejmentis romeli programiT da 

rogori efeqturobiT unda iqnas Camoyalibebuli menejeruli 

gundi energokompaniaSi[97]. 

energokompaniaSi menejerTa gundis formireba Cvenis azriT 

unda xdebodes Semdegi Tvisebebis safuZvelze: warmatebis miRwe-

vaze orientireba, momxmarebelze orientireba, damoukidebloba, 

mewarmuli unari, mwarmoebluroba, Tavis saqmis mimarT ndoba, 

menejeruli gundis struqturis simartive, mmarTvelTa mcire 

raodenoba, Tavisufleba da simtkice erTdroeulad. 

energokompaniaSi marTva ZiriTadad decentralizebulia, 

maT Soris sadispeCero saqmianobaSi, gazrdilia im TanamSrom-

elTa raodenoba, romlebsac iwveven gadawyvetilebis miRebaSi 

monawileobis misaRebad, gazrduilia mzadyofna inovaciebisken, 

mudmivad mimdinareobs personalis swavleba, saqmianobis pro-

cesSi xorcieldeba menejerTa gundis wevrebis karieris dagegmva, 

mimdinareobs menejmentis korporatiul organizaciaze gadasvla, 

maRtvis axali teqnologiebis aTviseba, gamoyeneba da energo-

kompaniis sameurneo saqmianobis analizi[99]. 

energokompaniaSi maRalkvalificiuri menejeruli gundis 

formirebis efeqtianobis Sesafaseblad Cvens mier gamoyenebuli 

iqna SWOT analizi (ix. cxrili #7), rogorc safuZveli, rom 

Cagvetarebina gamokiTxva mmarTvelur-menejeruli gundis 

SesarCevad, rogorc s.s. ,,Telasi”-s TanamSromlebis, aseve gare 

resursebisagan. 
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cxrili #7 energokompaniis susti da Zlieri mxareebis, SesaZleblobebisa da safrTxeebis analizis SWOT matrica 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
s.s. ,,Telasi”-s SesaZleblobebi 

 
vakantur Tanamdebobebze mraval kandi-
datTa  mozidvis SesaZlebloba. Kompa-
niis imiji.  momgebiani adgilmdebare-
oba.swavleba-gadamzadebisa  da  
kvalifi-kaciis amaRlebis Tanamdrove 
sistemis danergvis SesaZlebloba. 
aqtiuri piar-kampaniis warmoebis 
SesaZlebloba. personalisTvis ukeTesi 
saxelSekru-lebo  pirobebis 
SesaZlebloba. damate-biTi iuridiuli 
da  finansuri berke-tebis 
SesaZlebloba.    

 
s.s. ,,Telasi”-s winaSe arsebuli safrTxeebi 

 
tarifebis dausabuTebeli sax-elmwifo  
regulirebis safrTxe. saxelmwifo  
kanonmdeblobisa  da  sagadasaxado  politikis 
cvlile-basTan dakavSirebuli riskebi. ucxouri 
valutis kursisa  da  sapro-cento  ganakveTis 
cvlilebis safrTxe. inflaciis safrTxe. Mosax-
leobis gadaxdisunarianobis Semci-rebis safrTxe. 
im mimdinare sasa-marTlo  procesebTan 
dakavSirebuli riskebi, romlebSic monawileobs 
kompania. qveyanaSi dasaqmebis Semci-rebis safrTxe. 

 
s.s. ,,Telasi”-s Zlieri mxareebi 

 
monopoliuri mdgomareoba  q. Tbili-
sis bazarze.   wminda  mogebis dade-
biTi dinamika. stabiluri satarifo  
politika. korporatiuli menej-
mentis moqmedeba. kargi urTierToba  
adgilobriv xelisuflebasTan. rai-
onuli biznes-centrebis efeqtiani 
sistema. gadasaxadebis amoRebis ma-
Rali maCvenebeli.  

 
Zlieri mxareebi da  SesaZleblobebi 

 
korporatiuli politika, wminda  
mogeba  –  kandidatTa  mozidva, swav-
leba-gadam-zadeba  da  
saxelSekrulebo  pirobebis 
gaumjobeseba. gadsaxadebis amoRebis 
efeqtianoba   – kompaniis imiji, aqtiuri 
piarkampania, momgebiani 
adgilmdebareoba.  stabiluri satari-
fo  politika  da  mTavrobasTan kargi 
urTierToba  – damatebiTi finan-
sur/iuridiuli berketebi. 

 
Zlieri mxareebi da  safrTxeebi 

 
gadasaxadebis amoReba, stabiluri satarifo  
politika, kargi urTi-erToba  mTavrobasTan, 
korpora-tiuli menejmentis moqmedeba  – tarifebis 
cvlileba  da  kanonebis cvlileba. monopoliuri 
mdgoma-reoba, biznes-centrebis sistema, wminda  
mogebis dadebiTi balansi – gadaxdisunarianobis 
Semcireba. 
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   Y   

s.s. ,,Telasi”-s susti mxareebi 
 

personalis sferoSi strategiuli 
miznebis nakleboba. moZvelebuli 
Tanamdebobrivi instruqciebi da  
moTxovnebi personalisadmi. Tanamed-
rove moTxovnebTan personalis 
kvalifikaciis arasakmarisi Sesaba-
misoba. mkveTri gansxvaveba  saxel-
faso  ganakveTSi. personalis 
motive-rebis standartuli sistema. 
gar-Tulebuli biurokratiuli 
meqaniz-mebi. personalis marTvis 
sferos arasakmarisi dafinanseba  da  
inova-ciuri midgomebis 
ugulebelyofa. susti socialuri 
paketi da  prof-kavSirebis 
arasakmarisi efeqtianoba. 
 

susti mxareebi da  SesaZleblobebi 
 
strategiuli miznebis nakleboba, 
moZvelebuli instruqciebi, kvalifika-
ciis dabali done – swavleba-gadamza-
debis sistema, momgebiani adgilmdeba-
reoba. motivaciis standartuli siste-
ma, susti socialuri paketi – vakan-
siebis simravle, kompaniis imiji, 
saxelSekrulebo  pirobebis gaumjo-
beseba. biurokratizmi – aqtiuri 
piarkampania. inovaciebis nakleboba  – 
damatebiTi iuridiul-finansuri berke-
tebi. 
 
 

susti mxareebi da  safrTxeebi 
 
Tanamedrove moTxovnis Sesabamisi kvalifikaciis 
nakleboba, biurok-ratizmi, motivaciis standartuli 
sistema  – tarifebisa  da  kanonmdeb-lolobis 
cvlileba, sasamarTlo  riskebi. 
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Cvens mier anonimurad gamokiTxul iqna 80 adamiani, rom-elTa 

Soris aris energozedamxedvelobis inspeqtori, Sromis dacvis 

departamentis inJiner-zedamxedveli, uZravi qonebis reg-

istraciis ufrosi administratori, Sromis dacvlis samedicino 

samsaxuris ufrosi, qonebis administratorebi da sxvadasxva 

sameurneo, saeqspluatacio, sainJinro kadrebi. 

 Cvens mier damuSavebuli iqna 17 SekiTxva, sadac mocemulia 

energokompaniis, Tavisi samuSao adgilis, misi xelmZRvanelis, 

saqmianobis, energkompaniaSi sakuTari adgilis, misiis, miznebis, 

sakuTari ganviTarebisa da karieris Sesaxeb da sxva. Gacemuli 

pasuxebi gamoxatavs muSakis saqmianobis profilis Sedarebas 

kompetenciis idealur profilTan. 

 gamokiTxvis 5 faqtoriT, profesionalizmiT, gadawyvetile-

baTa miRebis unariT, inteleqtualuri sferoTi, pirovnuli 

TaviseburebebiTa da komunikabelurobis TvisebebiT gamovikvlieT 

15 saxis kompetenciis done 10 quliani sistemiT, romelic gamoxa-

tavda: 

1. profesiuli unarebis dones. 

2. profesionalur potencials. 

3. Sedegianobasa da muSaobis xarisxs. 

4. rezultatze orientirebis unars. 

5. operatiulobasa da moqnilobas.   

6. individualobasa da TviTrwmenas. 

7. momxmarebelze orientirebas. 

8. analitikur unars. 

9. azrovnebis sistemurobas. 

10. siaxleTa aTvisebis unars. 

11. pasuxismgeblobas. 

12. keTilsindisierebasa da akuratulobas. 

13. aqtiurobasa da energiulobas. 

14. gundSi muSaobis unars. 

15. komunikabelurobis unars. 
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gamokiTxvis masalebis analiziT davadgineT, rom energo-

kompaniis momuSaveTa erT nawils, romelic Cven gamovikvlieT, 

gaaCniaT sakmaod maRali profesiuli potenciali, maRalia 

midrekileba Sedegianobisaken, operatiuloba, siaxleTa aTvisebis 

unari, pasuxismgebloba, keTilsindisiereba da akuratuloba. Rac 

Seexeba profesiuli unarebis dones, Sedegze orientirebis unars, 

individualobas, TviTrwmenas, analitikur unars, azrovnebis 

sistemurobas, aqtualobasa da energiulobas, komunikabelobis 

unars, am SemTxvevaSi Sefaseba SedarebiT naklebia; ufro nakle-

bia gundSi muSaobis unari, xolo momxmarebelze orientirebis 

unari ki dabalia. 

energokompaniis momuSaveebis kompetenciaTa saerTo saSu-

alo maCvenebeli warmoadgens 8.2 qulas, rac profesiul kompe-

tenciaTa idealur profilTan SedarebiT Seadgens mis 82 %-s, e.i. 

energokompaniaSi saerTod maRalia profesiul siaxleTa aTvise-

bis, pasuxismgeblobis, keTilsindisierebis, operatiulobisa da 

muSaobis xarisxis done. 

gamokiTxvam gviCvena, rom energokompaniaSi aucileblobas 

warmoadgens ufro meti muSaoba iseTi unarebis amaRlebaze, 

rogoricaa: profesiuli, Sedegze orientirebis, individualobis, 

TviTrwmenis, analitikuri azrovnebis sistemurobis, aqtiurobisa 

da energiulobis unarebi. 

Cveni gamokvlevebiT energokompaniaSi gundur muSaobaze me-

ti yuradRebaa misaqcevi, es aucilebelia, radgan energokompa-

niaSi ZiriTadad gunduri muSaobiT aRweven warmatebas, Sesaba-

misad meti Zalisxmevaa saWiro momuSaveTa mosamzadeblad gundu-

ri muSaobisaTvis.  

rogorc Cveni molodini gamarTlda, momxmarebelze ori-

entirebis maCvenebeli sakmaod camorCeba sxva maCveneblebs mTeli 

40 %-iT. Amis mizezia momxmarebelTa apelaciebi energokompaniis 

biznes-centrebsa da saTao ofisSi. 

rogorc avRniSneT, gamokiTxvis Sedegad damtkicda, rom 

energokompaniaSi momuSaveebis kompetenciaTa profilis Sedareba 
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idealur profilTan Seadgens 82 %-s. es kargi maCvenebelia da 

amis Sedegia is, rom mwarmoeblurobas energokompaniaSi gaaCnia 

zrdis tempebi. 

Cven gamovikvlieT, Tu ra efeqts iZleva energokompaniis 

personalis menejmenti energokompaniis socialur-ekonomikur 

maCveneblebsa da saqmianobis menejmentze, da amisTvis gamoviyeneT 

energokompaniis saqmianobis ekonomikuri maCveneblebi da 

organizaciis saqmianobis Sefasebis maCveneblebi (ix. cxrilebi 

#8 #9), rogoricaa: 

eleqtroenergiis, samuSaos, momsaxurebiT miRebuli amona-

gebi  216.4 mln. Lari. TviTRirebuleba 156 mln. lari. Sromate-

vadoba – muSaobis wliuri saaTebis raodenoba 1968 sT. ZiriTadi 

kapitalis Rirebuleba 131.2 mln. lari. sabrunavi kapitali 61.2 

mln. lari. wliuri xelfasis fondi 34.1 mln. lari, maT Soris 

saSemosavlo gadasaxadi 5.7 mln. lari. Semosavlebis moculoba -  

247 mln. lari. energokompaniis personalis ricxovnoba 2145. sasa-

qonlo produqciis moculoba – Sesyiduli eleqtroenergiis 

moculoba 1935.6 mln. kvt.sT. nasesxebi kapitali 19 mln. lari. 

moklevadiani valdebulebebi 208 mln. lari. 

 energokomkpaniis saqmianobis maCveneblebis gamoyenebiT, 

davadgineT, Cvens mier gamoTvlili monacemebis safuZvelze Cven 

davadgineT energokompaniaSi personalis menejmentis efeqtiano-

bis xarisxi Sromis mwarmoeblurobasa da sxva ekonomikur maCve-

neblebTan kavSirSi, rac sakmaod karg donezea. amasTan Cveni 

kvleviT davadgineT personalis menejmentis efeqtianobis donis 

energokomopaniis saqmianobis menejmentze gavlenis dadebiTi mxa-

reebi da Cvens mier miTiTebulia rekomendaciebi zogierT maCvene-

belze energokompaniis menejmentis mxridan yuradRebis gamaxvi-

lebis gamaxvilebis mizniT, SemdgomSi sasqmianobis efeqtianobis 

asamaRleblad. cxrilebSi Setanilia Cveni kvlevis amsaxveli 

maCveneblebi, rac naTel suraTs gviCvenebs personalis men-

ejmentis efeqtianobaze.  
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            cxrili #8  s.s.,,Telasi”-s ekonomik            uri maCveneblebi  

 

maCveneblebi 

 

GgaangariSebis 
formula upiratesobani rekomendaciebi faqtiuri 

Sedegebi 

 

warmoebuli produqciis 
moculoba  / warmoebaSi 
dasaqmebul muSakTa 

raodenoba 

 

AxasiaTebs produqciis 
gamoSvebas erT muSakze 

gaTvliT, afasebs 
personalis 

mwarmoeblurobis 
potencials 

 

iwvevs danaxarjTa da 
muSakTa ricxovnobis 
zrdas. inflaciis 
pirobebSi dinamika 

Seusabamoa. 

 

potenciali 
maRalia 

115 151 lari 

gamomuSaveba 

warmoebuli produqciis 
moculoba  / am 

warmoebaze daxarjuli 
dro 
 
 
 

axasiaTebs produqciis 
warmoebaze daxarjuli 

samuSao  drois 
efeqtianobas. 

 
iTvaliswinebs mxolod 

cocxali Sromis 
ekonomias 

sakmaod 
efeqtiani Sedegi 

12 552 l./sT. 

 
 

Sromatevadoba 

mocemuli produqciis 
warmoebaze sromis 

danaxarji / warmoebuli 
produqciis moculoba 

 

axasiaTebs produqciis 
erTeulze  Sromisa  da  

samuSao  drois 
danaxarjebs 

 
iTvaliswinebs mxolod 

cocxali Sromis 
ekonomias 

 

Sromis 
danaxarji 
efeqtiania 
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ZiriTadi sawarmoo  fondebis 
ukugeba 

 
 

sasaqonlo  produqciis 
moculoba  / ZiriTadi 
sawarmoo  fondebis 

Rirebuleba 
 
 

 
 

aCvenebs ZiriTadi 
sawarmoo  fondebis 

gamoyenebis efeqtianobas 

damokidebulia  
produqciis 

Rirebulebasa  da  
inflaciaze, 
standartuli 

aRWurviloba  an 
fondebis maRali 

Rirebuleba 

 

ZiriTadi 
kapitalis 
gamoyeneba 
efeqtiania 

Sromis mwarmoeblurobis zrdisa  
da  Sromis anazRaurebis 
urTierTdamokidebuleba 

Sromis 
mwarmoeblurobis mateba  

/ Sromis saSualo  
anazRaurebis mateba 

 
axasiaTebs 

organizaciaSi saxsrebis 
dagrovebas an 
gadaxarjvas 

 
aCvenebs mxolod 
dinamikas, da  ara  
tendenciaTa  
safuZvlebs. 

 

mateba Seadgens 
7,47- jer. rac 
efeqtiania 
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cxrili #9 organizaciis saqmianobis Sefasebis maCveneblebi 

 

 
maCvenebeli 

 

 
gaangariSebis formula 

 
rekomendaciebi da  

komentarebi 

faqtobrivi 
maCveneblebi 

organizaciis Semosavali / 
danaxarjebi 

 

AaCvenebs, Semosavlis ra  
wili modis 1 laris 

danaxarjze 

 
zrda  0.6. kargi 

ekonomikuri efeqtianobis 
maCvenebeli danaxarjebi /  Semosavali 

 
AaCvenebs, danaxarjis ra  
wili modis 1 laris 

Semosavalze 

 
mxolod 0.6 lari 

 
 
 
 

rentabelobis done 

 
 

organizaciis mogeba  / ZiriTadi 
sawarmoo  fondebis Rirebuleba 

 
organizaciis mogeba  / produqciis 

TviTRirebuleba 
 
 

axasiaTebs Cadebuli 
kapitalis gamoyenebis 
efeqtianobas. ZiriTadi 
sawarmoo  fondebis 

gansaxvavebuli 
struqturebis gamo  am 

maCvenebliT maTi 
urTierTdamokidebulebis 
gamovlena  garTulebulia 

 
 
 

gamoyenebis efeqtianoba  64  %. 
 

rentabeloba  54  %. 

 
gayidvebis efeqtianobis 

maCveneblebi 

mogeba  produqciis gayidvebidan / 
amonagebi produqciis gayidvebidan 

 

AaCvenebs, mogebis ra  wili 
modis gayiduli produqciis 

1 larze 

 
0.4 

 
kapitalis rentabeluroba 

 
wminda  mogeba  / sakuTari kapitali 

 

axasiaTebs sakuTari 
kapitalis gamoyenebis 

efeqtianobas 

 
0.45 anu 45 % 
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mimdinare likvidurobis 

koeficienti 

 
sabrunavi kapitali / moklevadiani 

valdebulebebi 
 
 

AaCvenebs, moklevadian 
valdebulebaTa  ra  nawili 
SeiZleba  dafarul iqnas 
sxvadasxva  finansuri 
saSualebebis xarjze 

 
 
 
0.3 

 
 

finansuri daxmarebis 
maCvenebeli 

amortizaciuli anaricxebi + wminda  
mogeba  + sxva  finansuri danazogebi / 
investiciaTa  dafinansebis saxsrebi + 
nasesxebi kapitalis dafarvis saxsrebi 

+ mogebis gadanawilebisaTvis 
aucilebeli saxsrebi 

AaCvenebs, saxsrebis ra  
nawils gankargavs 

organizacia  investiciebis 
dafinansebis,  nasesxebi 
kapitalis dafarvisa  da  

mogebis gadanawilebisaTvis 

 
 
 
2.5 

 
produqciaze danaxarjebis 

moculoba 

 
danaxarjebi Sromis anazRaurebaze / 

gamoSvebuli produqciis 
TviTRirebuleba 

AaCvenebs Sromis 
anazRaurebaze danaxarjebis 

wils GgamoSvebuli 
produqciis 

TviTRirebulebaSi 

 
0,225 anu 22.5 %, rac 

ekonomikurad gamarTlebulia 
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2.3.4. energokompaniaSi personalis menejmentis 

efeqtianobis Sefaseba. 
 

personalis menejmentis efeqtianobis gansazRvra 

warmoadgens sakmaod rTul amocanas, radganac moiTxovs 

amomwurav informacias aramarto personalis, aramed mTlianad 

energokompaniis energokompaniis saerTo saqmianobis Sesaxeb[6,7]. 

am SemTxvevaSi saqme gvaqvs personalis menejmentis kompleqsurad 

SefasebasTan, risTvisac unda gamoviyenoT personalis 

menejmentis calkeuli mimarTulebebis efeqtianoba, romelic 

SeiZleba davyoT ramodenime blokad: 

1. kadrebis SerCevis efeqtianoba, romelic moicavs Semdegi 

informaciis dadgenasa da gansazRvras: 

� personalis daqiravebis Semdeg wlis ganmavlobaSi ganTa-

visuflebulTa raodenoba.  

� personalis mier energokomopaniis faseulobaTa da wesebis 

miReba. 

� konkursis meSveobiT SerCeulTa raodenoba. 

� daqiravebis Semdgom erTi wlis gnmavlobaSi dawinaurebulTa 

raodenoba. 

2. energokompaniaSi personalis adaptirebis efeqtianoba, rome-

lic ganisazRvreba Semdegi maCveneblebiT: 

� adaptaciis Semdgom erTi wlis ganmavlobaSi 

gaTavisuflebulTa raodenoba. 

� energokompaniis saqmeSi CarTulobis xarisxi. 

3. personalis ganawilebis efeqtianoba kvalifikaciisa da 

gamocdilebis mixedviT, risTvisac saWiroa Semdegi maCveneblebis 

gansazRvra: 

� sxva organizaciebSi staJirebaze gagzavnilTa raodenoba. 

� Sida mobilurobiT gadaadgilebulTa raodenoba. 

� personalis davalebebiT datvirTvis xarisxi. 



 

 110 

4. personalis swavlebis efeqtianoba. energokompania did 

yuradRebas aqcevs personalis kvalifikaciis donis SenarCunebas 

da cdilobs mis amaRlebas. am procesisaTvis saWiroa dadgindes: 

� swavlebaze personalis moTxovnebis dakmayofilebis done. 

� personalis mier Seqmnili inovaciebis danergvis done. 

� personalis sidide, romelmac gaiara profesiuli swavleba. 

5. personalis Sefasebis efeqtianoba warmoadgens mniSvnelovan 

maCvenebels da misi gansazRvrisaTvis saWiroa gavaanalizoT da 

gamoviyenoT Semdegi monacemebi: 

� energokompaniaSi sakadro rezervis raodenoba. 

� momuSaveTa Sesabamisobis done, Cvens mier damuSavebuli 

meTodis safuZvelze, anu imis gansazRvra Tu ramdenad 

Seesabameba muSaki mis mier dakavebul Tanamdebobas. 

� imis gansazRvra Tu rogoria momuSaveTa mier maTi 

xelmZRvanelebis marTvis meTodebiT dakmayofilebis done. 

6. personalis karieris ganviTarebis efeqtianobis gansazRvri-

saTvis viyenebT Semdeg maCveneblebs:  

� ra raodenobis personalia energokompaniaSi, romelTac surT 

karieris ganviTareba? 

� xelmZRvanelTa raodenoba, romlebsac gaaCniaT 

daqvemdebarebuli menejerebis karieris ganviTarebis gegma. 

� personalis raodenoba, romelic gadayvanil iqna marTvis 

Semdeg safexurze. 

7. sakadro administrirebis efeqtianoba energokompaniaSi. perso-

nalis menejmentSi sakadro administrirebas didi mniSvneloba 

eniWeba da am procesis efeqtianobisaTvis saWiroa Semdegi 

monacemebis gansazRvra: 

� samsaxurebrivi da sxva garTulebebiT ganTavisuflebulTa 

raodenoba. 

� energokompaniaSi personalis stabilurobis done. 

� energokompaniis Sida da momcveli garemodan Semosuli 

dokumentebis damuSavebis siCqare. 
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8. mmarTveluri saqmianobis efeqtianoba energokompaniaSi. es 

faqtori moiTxovs  energokompaniis saqmianobis srulyofilad 

Sefasebas, risTvisac gvesaWiroeba: 

� energokompaniis mier realizebuli (warmoebuli) 

eleqtroenergiis (realizaciis Tanxis) raodenoba erT 

momuSaveze. 

� energokompaniis qvedanayofebidan momuSaveTa siidan amoricxa. 

� mogebis raodenoba erT xelmZRvanelze (gadasaxadebis 

gadaxdamde, gadasaxadebis gadaxdis Semdeg). 

     Cvens mier Catarebuli iqna SerCeul indikatorebze 

gamoTvlebi Semdegi TanmimdevrobiT:  

10.  sakadro administrirebis efeqtianoba F(sak.adm.) ganisazRvreba 

Semdegi maCveneblebis analiziT: 

- damamZimebeli garemoebebiT gaTavisuflebul muSakTa saSualo 

ricxovnoba f(dam.gaT.) gansazrvravs ra personalTan muSaobis 

profesionalizms, informaciis wyarod iyenebs sakadro 

statistikis analizs da gaiangariSeba Semdegi formuliT: 

 
                   U                                            U 

f (damZ.gaT.) = (min  Σ U(damZ. gaT) ) /   Σ U                                (2.3.4.1) 
                   i=1                                    i=1 

 
sadac,    
 
U(damZ. gaT)   - damamZimebeli garemoebebiT gaTavisufl. raodenoba 

U  - gaTavisuflebulTa saerTo raodenoba. 

Sesabamisad, s.s. ,,Telasi”-s wliur angariSebze da personalis 

marTvis samsaxuris monacemebze dayrdnobiT, 

 

f (damZ.gaT.) = 23 / 80 = 0.3 

 

- organizaciis muSakTa stabiluroba f (stabil.) gansazRvravs ra 

organizaciidan wasuli muSakebisa da wlis ganmavlobaSi 

dasaqmebulTa saSualo raodenobis urTierTdamokidebulebas, 
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informaciis wyarod iyenebs saStato ganrigsa da gaTa-

visuflebis mizezTa analizs, da gaiangariSeba Semdegi formu-

liT: 

 
                      ( U – U(St.Semc) ) / N 

                 f (stabil.)   =  -----------------------------------------           (2.3.4.2) 
             max { ( U – U(St.Semc) ) / N  } 

 
sadac,    
 
U (St.Semc)  - Statis SemcirebiT gaTavisuflebulTa raodenoba. 
 
U - gaTavisuflebulTa saerTo raodenoba. 
 
N - personalis saSualosiobrivi ricxvi. 
 
Sesabamisad, s.s. ,,Telasi”-s wliur angariSebze da personalis 

marTvis samsaxuris monacemebze dayrdnobiT, 

 
                                      (8.25-1.16) /178.3 

f (stabil.)  = ---------------------------  = 1.4 
                                        (80-14)  / 2145 

 
                          

- dokumentaciis damuSavebis,saqmiswarmoebis mobiluroba f(dok. 

mob.) -  kadrebis ganyofilebis muSaobis operatiulobis koefici-

entia, asaxavs ra Sesabamis davalebaTa Sesrulebis mobilurobas, 

infor-maciis wyarod iyenebs s.s. ,,Telasi”-s struqturuli 

erTeulis muSaobis analizs, gaiangariSeba Semdegi formuliT:  

                        n                                                                                     n 

f(dok. mob.)  = {  Σ k (D(Sesr.vad.) – d(vad.CamorC.)) } / Σ D(Sesr.vad.) k      
(3.4.3) 
                   i=1                                                                                 i=1 

sadac,    

D(Sesr.vad.)  - davalebaTa Sesrulebis vadebi, dReebSi. 

d(vad.CamorC.)     - vadebisgan CamorCena, dReebSi. 

K     - mniSvnelobis mixedviT davalebaTa koeficienti: 

 
sadac,  
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K1 = 1, saxelmwifo organoTa dokumentacia (saxelmwifo 
eleqtrosistema, semeki ekonomikis mdgradi ganviTarebis sami-
nistro) 
K2 = 0.8, zemdgom organoTa, direqciebis Sida dokumentacia. 
K3 = 0.6, funqcionalur qvedanayofTa da sawarmoo dokumentacia 
(departamentebi, samsaxurebi). 
 

s.s. ,,Telasi”-s struqturul erTeulTa saqmiswarmoebis analizis 

safuZvelze departamentebSi Tvis ganmavlobaSi saSualod 20 

davaleba  Semodis, maTgan: K1 mniSvnelobis – 3, K2  mniSvnelobis 

– 7, xolo  K3 mniSvnelobis – 10 samsaxurebrivi werili. 

vadebisgan CamorCena saSualod 3 dRea, xolo davalebaTa Sesru-

lebis saSualo vada 7 samuSao dRea, s.s. ,,Telasi”-s Sidanorma-

tiuli aqtebis safuZvelze. 

 

Sesabamisad,  

 
 f(dok. mob.) K1 = 3 (7-3) / 7 X 3 = 0.6 
 
 f(dok. mob.) K2  = 7 (7-3) / 7 X 7 = 0.6 
 
 f(dok. mob.) K3  = 10 (7-3) / 7 X 10 = 0.6 
 
SefasebaTa SkalaSi aRniSnul monacemTa SetaniT SeiZleba 

davaskvnaT, rom dokumentaciis damuSavebis, saqmiswarmoebis 

mobilu-roba xasiaTdeba dabali efeqtianobis xarisxiT. 

 

11.  SerCevis efeqtianoba F(SerCevis.) ganisazRvreba Semdegi 
maCveneblebis analiziT: 

 
- daqiravebidan  1 wlis  ganmavlobaSi gaTavisuflebulTa 
saSualo ricxovnoba  

f(daq.gaT.) = n1 / N1,                                     (2.3.4.4) 
 
sadac, 
 

n1  - daqiravebidan erTi wlis ganmavlobaSi gaTavisuflebulTa 
ricxvi. 
 

  N1  - erTi wlis ganmavlobaSi daqiravebulTa ricxvi. 
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  Sesabamisad,  
 

    f(daq.gaT.) = 42 / 91 = 0.5 
 
 
- sakonkurso wesiT SerCeul muSakTa saSualo ricxovnoba  
 

f (sakonk.) = n2 / N2,                                   (2.3.4.5) 
 
sadac, 
 

n2  - erTi wlis manZilze sakonkurso wesiT SerCeulTa 
raodenoba. 
 

N2  - erTi wlis ganmavlobaSi samsaxurSi miRebulTa raodenoba. 
 
Sesabamisad,  

 

    f(sakonkur.) = 11 / 91 = 0.2 
 
- s.s. ,,TelasSi” miRebuli orgkulturebi, faseulobebi, wesebi. 

s.s. ,,TelasSi” moqmedebs 2011 wlis 28 ivniss damtkicebuli 

wesdeba, misgan gamomdinare organizaciuli marTvis, personalis 

marTvis samarTlebrivi uzrunvelyofisa da finansur-ekonomikuri 

saqmianobis Sesabamisi Sida normatiuli aqtebi. gansakuTrebiT 

xazgasasmelia s.s. ,,Telasi”-s korporatiuli politikisa da 

korporatiuli eTikis kodeqsebi. Sefasebis TvalsazrisiT unda 

aRiniSnos, rom Tanamdebobrivi instruqciebi SedarebiT moZvele-

bulia da saWiroebs ganaxlebas, personalisadmi moTxovnis 

kuTxiT. 

12. adaptaciis efeqtianoba F(adapt.) ganisazRvreba Semdegi maCve-

neblebis analiziT: 

- adaptirebis Semdgom sakuTari surviliT gaTavisuflebul 

muSakTa saSualo raodenoba    

 

f(sak.surv.gaT) = n3 / N3,                                         (2.3.4.6) 
 

sadac, 
 

n3  - sakuTari surviliT gaTavisuflebulTa raodenoba. 
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N3  - erTi wlis ganmavlobaSi gaTavisuflebulTa raodenoba. 
 
Sesabamisad,  

 

     f(sak.surv.gaT) = 10 / 91 = 0.1 
 

   - organizaciis saqmianobaSi CarTuloba –  s.s. ,,Telasi”-s 

struqturul erTeulTa saqmianobis analizisa da interviurebis 

monacemebze dayrdnobiT aRniSnuli sidide SeiZleba Sefasdes 

saSualod 0.8-iani maCvenebliT.  f (CarTul) = 0.8.    

 
13. ganawilebis efeqtianoba F(ganaw.) ganisazRvreba Semdegi 
maCveneblebis analiziT: 

 
- sxva organizaciebSi staJirebulTa saSualo raodenoba 
 

f (staJ) = n4 / N4,                                         (2.3.4.7) 
 

  sadac, 
 

    n4  - sxva organizaciebSi staJirebulTa raodenoba. 
 

    N4  - swavleba-gadamzadeba gavlil muSakTa raodenoba. 
 
Sesabamisad, 
 

     f(staJ) = 23 / 157 = 0.15 
 
- Sidaorganizaciuli mobiluroba – igulisxmeba sakadro gada-
adgilebaTa maCveneblebi. 

 

f(mobil.) = n5 / N5,                                                 (2.3.4.8) 
 

sadac, 
 

n5  - Tanamdebobrivad dawinaurebulTa raodenoba. 
 

N5 – Tanamdebobrivad CamoqveiTebulTa raodenoba. 
 

Sesabamisad,  
 

     f(mobil.) = 16 / 22 = 0.7 
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- Sromatevadobis xarisxi –  s.s. ,,Telasi”-s struqturul erTe-

ulTa   saqmianobis analizisa da interviurebis monacemebze 

dayrdnobiT aRniSnuli sidide SeiZleba Sefasdes saSualod 0.7-

iani maCvenebliT.    

      f(Sromatev.) = 0.7.    

 
14. swavlebis efeqtianoba F(swavlebis) ganisazRvreba Semdegi 

maCveneblebis analiziT: 

 

- swavlebaze moTxovnis dakmayofilebis xarisxi –  s.s. ,,Telasi”-s 

struqturul erTeulTa saqmianobis analizisa da interviurebis 

monacemebze dayrdnobiT aRniSnuli sidide SeiZleba Sefasdes 

saSualod 0.7-iani maCvenebliT.   f(swav. dakm.) = 0.7.    

 

-  inovaciuri da racionaluri iniciativebis realizebis raode-

noba. s.s. ,,Telasi”-s struqturul erTeulTa saqmianobis anali-

zisa da interviurebis monacemebze dayrdnobiT aRniSnuli sidi-

de SeiZleba Sefasdes saSualod 0.6-iani maCvenebliT.   f(inov.) = 0.6.    

 

-  profesiuli swavleba gavlil muSakTa saSualo raodenoba   

f (prof.swav.) = n6 / N6,                             (2.3.4.9) 
 
sadac, 
 

n6  - profesiuli gadamzadebis gavlil muSakTa raodenoba. 
 

N6  –  staJirebis, atestaciis, momzadeba-gadamzadebis gavlil 
muSakTa  
     saerTo raodenoba. 
 
Sesabamisad,  
 

     f(prof.swav.) = 157 / 544 = 0.3 
 
 
15. Sefasebis efeqtianoba F(Sefasebis.) ganisazRvreba Semdegi maCve-

neblebis analiziT: 
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-  sakadro rezervis saSualo raodenoba  
 

 

f(sak.rez.) = n7 / N7,                                  (2.3.4.10) 
 

sadac, 
 

n7  -  sakadro rezervis raodenoba. 
 

N7    –  personalis saSualosiobrivi raodenoba. 
 

Sesabamisad,  
 

        f(sak.rez.) = 630 / 2140 = 0.3 
 
 
- ,,muSakis idealur profilTan” muSakTa Sesabamisobis xarisxi - 

s.s. ,,Telasi”-s struqturul erTeulTa saqmianobis analizisa da 

intervi-urebis monacemebze dayrdnobiT aRniSnuli sidide 

SeiZleba Sefasdes saSualod 0.7-iani maCvenebliT. f (muS.prof.) = 0.7.  

- uSualo xelmZRvanelobiT muSakTa kmayofilebis xarisxi  - s.s. 

,,Telasi”-s struqturul erTeulTa saqmianobis analizisa da 

interviurebis monacemebze dayrdnobiT aRniSnuli sidide 

SeiZleba Sefasdes saSualod 0.7-iani maCvenebliT. f (xelmZ.kmay) = 0.7.  

 

16. karieris ganviTarebis efeqtianoba F(karier.) ganisazRvreba 

Semdegi maCveneblebis analiziT: 

 
-  ganviTarebis gegmebis mqone  muSakTa saSualo raodenoba   
 

f(ganv.gegm.) = n7 / N7,                             (2.3.4.11) 
sadac, 
 

n7  -  ganviTarebis gegmebis mqone  muSakTa raodenoba.   
 

N7  –   personalis saSualosiobrivi ricxvi. 
 

am kategoriaSi Sedis top-menejerebis mier SerCeuli menejerebi, 

romlebic dawinaurdnen saSualo marTvis ierarqiis saSualo 

doneze da warmoadgenen perspeqtiul kadrebs Semdgomi kari-
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eruli ganviTarebisaTvis. Sesabamisad, maTi ganviTarebisaTvis 

SemuSavebulia momzade-bis programa. maTi raodenoba 

ganisazRvreba struqturuli erTe-ulebis mixedviT. 

  

Sesabamisad,  
 

        f(ganv.gegm.) = 406 / 2145  = 0.19 
 

- sakuTar qveSevrdomTa ganviTarebis gegmebis mqone xelmZRvan-
elTa saSualo raodenoba 

 
 

f(qveSevrd. gegm.) = n8 / N8,                                   (2.3.4.12) 
sadac, 
 

n8 - sakuTar qveSevrdomTa ganviTarebis gegmebis mqone xelmZRva-

nelTa raodenoba 

 

N8  –   personalis saSualosiobrivi ricxvi. 
 

Sesabamisad,  
 

      f(qveSevrd. gegm.) =  224 / 2145 = 0.104 
 
17. mmarTvelobiTi saqmianobis efeqtianoba F(mmarTv.saqm.) 

ganisazRvreba Semdegi maCveneblebis analiziT: 

 
-  TiToeul muSakze realizaciis (gamomuSavebis) saSualo 
raodenoba   

 

f(realiz. muSak) = N8 / n8,                  (2.3.4.13) 
 
sadac, 
 

 n8  -  personalis saSualosiobrivi ricxvi. 
 

N8  –   organizaciis saSualowliuri Semosavali. 
 
 Sesabamisad,  
 

             f(realiz. muSak) = 208 000 000 / 2145 =  96969  lari 
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- qvedanayofebSi muSakTa gacxrilva 
 
 

f(muSak.gacxr) = n9 / N9,              (2.3.4.14) 
 
sadac, 
 

n9 - erTi struqturuli erTeulidan meore struqturul 

erTeulSi gadasul muSakTa saSualo raodenoba. 

 

N9  –   gaTavisuflebul muSakTa saSualo raodenoba. 
 

Sesabamisad,  
 
 

   f(muSak.gacxr)  = 34 / 80 = 0.4 
 
- TiToeul xelmZRvanelze Semosavlis saSualo raodenoba 
 

f(Semos.xelmZR) =  N10 / n10                  (2.3.4.15) 
  
sadac, 

 

n10 -  TiToeul xelmZRvanelze Semosavlis raodenoba 
 

N10  –   Sromis anazRaurebaze saerTo danaxarjebi. 
 

Sesabamisad,  
 

          f(Semos.xelmZR) = 1 585 205 / 6  =  264 202  lari 

 

personalis menejmentis efeqtianobis Sefaseba personalis 

marTvis calkeul mimarTulebebze gansazRvruli maCveneblebis 

safuZvelze SegviZlia ganvaxorcieloT Semdegi formulis 

meSveobiT: 

 
                                                        n 

                                      Эjam. = Σ Э i                                    (2.3.4.16) 
                                                                                                              I=1 
 
 
 

sadac: 
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Э SerC.   – personalis SerCevis efeqtianobis maCvenebeli. 
 

Э adapt.  – personalis adaptaciis efeqtianobis maCvenebeli. 
 

Э ganaw.  - kadrebis ganawilebis efeqtianobis maCvenebeli. 
 

Э  swav. – personalis swavlebis efeqtianobis maCvenebeli. 
 

Э Sefas. – personalis menejmentis Sefasebis efeqtianobis 
maCvenebeli. 
 

Э kar.  - personalis karieris ganviTarebis efeqtianobis 
maCvenebeli. 
 

Э adm.  - sakadro administrirebis efeqtianobis maCvenebeli. 
 
Sesabamisad, 
  

Эjam = ЭSerC. + Эadapt. + Эganaw. + Эswav. + ЭSefas. + Эkar. + Эadm.  = 

3.84 

 
miRebuli indikatoris xarisxobrivi sidide dgindeba Semdegi 
SkaliT (ix. cxrili #3.4.1)  
 
 
 

cxrili #10 personalis menejmentis  efeqtianobis Sefaseba 

Skala 

    

SefasebiTi intervali 
 

efeqtianobis xarisxi 
 

3,7 F-ze meti Zalian maRali 

2 F-dan 3,7 F-mde maRali 

 1.2 F-dan 2 F-mde saSualo 

0,4 F-dan 1,2 F-mde dabali 

0,4 F-ze naklebi kritikuli 

 
    amgvarad, Cveni kvlevebis safuZvelze energokompanis s.s. 

,,TelasSi” Catarebuli gaangariSebis Sesabamisad, cxrili #3.4.1-

ze dayrdnobiT SegviZlia gavakeToT dasvkna, rom personalis men-

ejmentis efeqtianobis xarisxi, Cveni gaTvlebiT 3.84, Seesabameba 
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Skalis ,,Zalian maRali” maCvenebels. amis damadastureblad dama-

tebiT SegviZlia movitanoT monacemebi s.s. ,,Telasi”-s sameurneo 

saqmianobis efeqtianobis Sesaxeb. energokompaniaSi erT 

momuSaveze modis 97 000 lari weliwadSi, yovelwliurad 

fiqsirdeba wminda mogebis zrda, 2008 wels – 18.9 mln. lari, 2009 

wels – 19.5 mln. lari, 2010 wels – 21,3 mln. lari.      
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3. daskvna 

sadisertacio gamokvlevis ZiriTadi debulebaTa ganzogadoebis 

Sedegad yalibdeba Semdegi daskvnebi: 

 

1. saqarTvelos energetikaSi saxelmwifo programiT gatarda 

reformebi (restruqturizacia, privatizacia, ekonomikuri 

reformebi), ramac  energokompaniebis saqmianobaSi Seqmna 

menejmentis Tanamedrove midgomebis danergvisa da gamoyenebis  

SesaZleblobebi. reformebis Sedegad Tanamedrove etapze 

Seicvala midgomebi energokompaniis personalis 

profesionaluri da pirovnuli Tvisebebis mimarT. Sedegad, 

gamoikveTa energokompaniaTa sakadro struqturis cvlilebis 

axali tendenciebi, rogorebicaa: profesiuli saqmianobis 

mixedviT personalis struqturizacia, personalis yvela 

kategoriisaTvis profesionalur subkulturaTa Camoyalibeba 

da tradiciulisgan principulad gansxvavebuli 

korporatiuli kulturis danergva.  

2. saqarTvelos energokompaniebSi korporatiuli marTvis 

sistema funqcionirebs mxolod s.s. ,,TelasSi”. mis danergvaSi 

Cveni monawileobiT gamoikveTa korporatiuli marTvisa da 

korporatiuli eTikis  ZiriTadi korporatiuli principebi da 

Rirebulebebi. 

3. energokompaniis personalis marTvis procesSi Semavali 

elementebis koordinirebam da saqmianobis analizma cxadyo, 

rom personalis marTva Tanamedrove etapze gardaiqmna 

socialur-ekonomikuri urTierTobebis kompleqsur sistemad, 

romlis efeqtianoba damokidebulia Semdegi umniSvnelovanesi 

sakiTxebis gadawyvetaze: 

18. personalis marTvis procesis, rogorc energokompaniis 

marTvis strategiuli mimarTulebis, Seswavla; 

19. personalis marTvis sferoSi ganviTarebuli qveynebis 

gamocdilebis Seswavla da misi praqtikuli realizaciis 

meTodebis SemuSaveba; 
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20. eleqtronergetikaSi personalis marTvis Taviseburebebis 

gamovlena; 

21. personalis marTvis kompleqsur sistemaze  gadasvlis 

koncefciis formireba, misi danergvis calkeuli etapebisa da 

ZiriTadi mimarTulebebis gansazRvra; 

22. personalis marTvis samsaxuris optimaluri organizaciuli 

struqturis formireba.  

4. SWOT-analizis meTodologiis gamoyenebiT energokompaniebSi 

SeiZleba gamoikveTos is maxasiaTeblebi da maCveneblebi, 

romelTa ganzogadebis safuZvelze SeiZleba energokompaniis  

personalis menejmentis  gaumjobesebis ekonomikuri da soci-

aluri efeqtianobis gansazRvra, menejeruli  personalis  

saqmianobis Sedegebis, energokompaniis saqmianobis 

efeqtianobaze gavlenis dadgena da im RonisZiebaTa 

damuSaveba, romelTa gatareba gaaumjobesebs energokompaniis 

menejments. 

5. energokompaniis saqmianobis efeqtianobis asamaRleblad 

mizanSewonilad CavTvaleT maCvenebelTa dabalansebuli 

sistemis meTodiT Sefasebis gamoyeneba. 

6. ss “Telasis” magaliTze dadgenilia energokompaniaSi 

personalis samsaxuris  muSaobaSi prioritetuli mimarTu-

lebebi, romlebic uzrunvelyofen saqmianobis strategiis 

realizebas. Sesabamisad, ganisazRvra energokompaniis 

umniSvne-lovanesi amocanebi da personalis menejmentis 

politikis Sedegianobis kriteriumebi. 

7. dadginda, rom energokompaniaSi kontrols daeqvemdebaros 

personalis marTvaze gaweuli danaxarjebi., risTvisac unda 

gaTva-liswinebuli iqnes arafinansuri maCveneblebic, 

Sefasebas unda daeqvemdebaros aramxolod saqmianobis 

saboloo maCveneblebi, aramed Sedegis miRwevis faqtorebic 

(winmswrebi maCveneblebi). damuSavda ukukavSiris konturi 

personalis marTvis samsaxuris miznebisa da amocanebis 

koreqtirebis mizniT.  
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8. Camoyalibulia kriteriumebi, romelTa meSveobiT 

ganisazRvreba menejeris kompetenturoba. daxasiaTebulia 

menejeruli gundis Seqmnis Taviseburebebi da gansazRvrulia 

axali midgomebi energokompaniaSi menejeruli gundis 

Camosayalibeblad. 

9. Cvens mier damuSavebuli SekiTxvebis gamoyenebiT energo-

kompania ,,TelasSi” Catarda sxvadasxva kategoriis menejerTa 

anonimuri gamokiTxvebi; miTiTebuli iyo mxolod dakavebuli 

Tanamdeboba. dadgenili iyo gamokiTxvis 5 faqtori: 

profesionalizmi, gadawyvetilebis miReba, inteleqtualuri 

sfero, pirovnuli Tavisebebi da komunikabeloba. TiToeuli 

faqtori kompleqsurad moicavda sam kiTxvas. 

10. yvela faqtoris gamokvlevis Sedegad, gamokiTxuli menejere-

bis kompetenciaTa profilis Sedarebisas idealur pro-

filTan (100 %) aRmoCnda, rom energokompaniis am jgufis 

Sedarebis done 82 %-ia. es Sedegi cudi araa, magram  

mizanSewonili iqneba energokompaniam gaiTvaliswinos Cveni 

rekomendaciebi da aamaRlos es done, rac misi 

menejmentisTvis efeqtiani iqneba. 

11. gansakuTrebulad gamoikveTa Sromis mwarmoeblurobis zrda 

momuSaveTa xelfasze, romelic Seadgens 7.47-is jerads da 

aseve misasalmebelia, rom top-menejerTa wliuri xelfasis 

wili saerTo xelfasis fondSi 5 %-mdea. rac Seexeba 

momuSaveTa saerTo xelfasebis wils energokompaniis 

TviTRirebulebaSi, igi Seadgens 22.5 %-s, rac normaluri 

sididea da SesabamisobaSia evropis qveynebis 

energokompaniebis Sesabamis maCvenebelTan. 

12. kvlevis Sedegad dadginda, rom energokompaniaSi momxmare-

belze orientirebis unari 60 %-ia, rac dabalia. sabazro 

urTierTobebSi saqmianoba moiTxovs momxmarebelze orienti-

rebis unaris maRal dones da amitom Cveni rekomendaciiT am 

mimarTulebiT muSaoba unda ganviTardes. 

13. kvleviT davadgineT aseve gunduri muSaobis unaris arasa-
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surveli done. Cveni kvlevis obieqts warmoadgens personalis 

menejmentis efeqtianobis dadgena da amitom energokompaniis 

warmatebis misaRwevad, menejeruli gundi efeqtianad 

gamoyenebis mizniT saWiroa meti muSaoba, raTa am maCvenebelma 

miaRwios umaRles dones. 

14. Cveni kvlevis safuZvelze ganxrocielda energokompaniis 

personalis menejmentis calkeuli mimarTulebebis, kerZod 

personalis SerCevis, adaptaciis, ganawilebis, swavlebis, 

Sefa-sebis, karieris dagegmvisa da administrirebis 

efeqtianobis kompleqsuri Sefaseba.      

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 126 

gamoqveynebulia Sromebis nusxa 

 

1. bokuCava d., amyolaZe g. – energokompaniebSi personalis 

SerCevis, ganawilebisa da atestaciis Taviseburebebi J. ,,soci-

aluri ekonomika”, #2(8), 2010w., gv. 64-70; 

2. bokuCava d., amyolaZe g. – energokompaniebSi personalis 

Sromis anazRaurebisa da stimulirebis Taviseburebebi. J. 

,,socialuri ekonomika”, #5(11), 2010w., gv. 104-111; 

3. bokuCava d., amyolaZe g. – energokompaniebSi personalis 

motivirebis meTodebi da mimarTulebebi. J. ,,socialuri 

ekonomika, #6(12), 2010w., gv. 90-96; 

4. bokuCava d., amyolaZe g. – energokompaniebSi korporatiuli 

marTvisa da personalis efeqtiani menejmentis urTierTda-

mokidebuleba. J. ,,socialuri ekonomika”, 2012. 

5. bokuCava d., amyolaZe g. – maRalkvalificiuri personalis 

formirebis efeqtianoba energokompaniis warmatebis saqmeSi.     

J. ,,socialuri ekonomika”, 2012. 

6. bokuCava d. personalis marTvisa da stimulirebis Tavisebu-

rebebi energokompaniaSi. Tu globalizasia da ekonomikuri-

samarTklebrivi problemebi saqarTveloSi II saerTaSoriso 

konferencia. 2010 wlis 25-26 ivnisi. gv. 16-20; 

7. amyolaZe g., lorTqifaniZe n., kiknaveliZe g., qobalia m. 

energo-kompaniebis saqmianobis organizacia da menejmenti. 

Tbilisi: teqnikuri unicersiteti. 2009, gv.147-151. 

 

 

 

 

 

 

 



 

 127 

 

gamoyenebuli literaturis nusxa 

 

1. amyolaZe g.,  lorTqifaniZe n.,  kiknaveliZe g., qobalia m., 

energokompaniebis saqmianobis organizacia da menejmenti, 

Tbilisi 2009w. 50 gv 

2. Мескон М.Х., Аьберт М., Хелуори Ф.  Основные менеджмента: Пер. с 

англ. М.: Дело, 1992. 

3. Дункан  Джек У. Основополагающие идеи в менеджменте.  Уроки 

основоположников менеджмента  и управленческой  практики:  Пер. с 

англ. М.: Дело, 1996. 

4. Под  ред. Данилова-Даниляна В.М. / Современный  менеджмент:  

принципы и правила. М.:  НКЦП, 1992. 

5. gitelmani l., ratnikovi b., efeqtiani energokompania, 

moskovi 2002w. Gv.385. 

6. Шмелева А.Н. Оценкаэффективности управления предприятиями. 

Пенза ИИЦ Пензенского государствнного унивеситета, 2006 

7. Федорова Н.Н. Оценка эффективности организационной структуры 

управления предприятием в процессе адаптации к рынку. М.: 

Экономика, 2000 

8. Дьяков А.Ф., Жуков В.В., Левченко И.И. и др. Задачи  внедрения  

эффективного менеджмента. Электрические станции. 1996. №8.С. 2-8. 

9. Denison D.S. Corporate Culture and Organizational Effectiveness. N.-Y.: 

John Wiley & Sons, 1990 



 

 128 

10. diakovi a.,  Jukovi v.,  maqsimovi, b.,  molodiuki v., 

menejmenti da marketingi eleqtroenergetikaSi,  moskovi 

2007w.  gv 202. 

11. А.Ф. Дьяков,  В.В. Жуков, Б.К. Максимов, В.В. Левченко/Менеджмент  

электроэнергетике: Учебное пособие. М.: Издательство МЭИ, 2000 

12. Гительман Л.Д. Преобразующий менеджмент: Для лидеров 

реорганизации консультантов по управлению. М.: Дело, 1999 

13. Кушнарев Ф.А.  Менеджмент  энергетических предприятий:  Учебное 

пособие для вузов. М.: Издательство МЭИ, 2002. 

14. ნ. ლორთქიფანიძე, გ. ამყოლაძე “ენერგოკომპანიების 

მმართველობითი მოღვაწეობის ეფექტიანობის შესახებ“. ჟურნ. 

“ენერგია“ №3(51) 2009. 

15. А. Дъяков, В. Жуков - Менеджмент и маркетинг в электроэнергетике. 

МЭИ. Москва. 2007 

16. http://www.hr.com/en/communities/energy-company-transforms-people-

management-with-u_gwhy3zzv.html/ უკანასკნელად იქნა 

გადამოწმებული - 5.03.2012 

17. odegovi i.,  abduraxmanovi k.,  kotova l., personalTan 

muSaobis efeqtianobis Sefaseba,  moskovi 2011w. 307 gv. 

18. Крейчман Ф.С. Эффективная организация управления акционерными 

предприятиями в условиях рынка. М.: ЗАО «Финста-тинформ», 2000 

19. Иванцевич Дж., Лобанов А.А. Человеческие ресурсы управления. М.: 

Дело, 1993. 



 

 129 

20. Ржехин В.М., Алеканд Д.А., Коваленко Н.В. Разработка показателей 

эффективности подразделений, отделов, персонала. Пошаговая 

инструкция. М.: Вершина, 2008. 

21. Шинкаренко О.Н. Управление персоналом организации при 

внедрении стандартов серии ISO 9000: 2000. М.: Дело и сервис, 2006 

22. Boxall P., Purcell J. Strategic Human Resource Management: Where Have 

We Come From and Where Shoud We Be Going?// International journal of 

management Reviews, 2000. No. 2(2)/ P/ 183-203 

23. Colbert B. A. The Complex Resource-Based View: Implications for Theory 

and Practice in Strategic Human Resource Management // Academy of 

Management Review, 2004. No 29(3). P. 341-358. 

24. Martin-Alcdzar, et. аl. Srategic Human Resource Management: Integrating 

the Universalistic, Contingent, Configurational and Contextual Perspectives 

// Journal of Human Resource Management. 2005. No. 16(5). P. 633-656. 

25. http://www.hrmreport.com/article/The-strategic-imperative-in-talent-

planning/ უკანასკნელად იქნა გადამოწმებული - 21.04.2012 

26. koJevnikova n., energetikuli sawarmoebis ekonomikia da 

marTva, moskovi 2004w. 152 gv. 

27. Башмаков И., Сорокина С., Перевозчиков А. Оценка влияния тарифной  

политики на доходы энергосистемы. М.: ЦЭНЭФ, 1996 

28. Концепция реструктуризации РАО «ЕЭС России» // Экономика и 

финансы электроэнергетики. 2000 №8 

29. Самсонов В.С., Вяткин М.А.. Экономика предприятия энергетического 

комплекса. М.: Высш. шк., 2003 



 

 130 

30. საქართველოს ენერგეტიკის განვითარების კონცეფცია. თბილისი 

2002. 

31. Башмаков И..Сорокина С...Перевозчиков А. Оценка влияния тарифной 

политики на доходы энергосистемы. М.: ЦЭНЭФ.1996 

32. vesnini v.,  korporatiuli marTva, moskovi 2008w. 48 gv. 

33. Масютин С.А. Корпоративно кправление: опыты и проблемы / 

Масютин С.А. – М.: 2003 

34. Шувалов С.А. Проблемы корпоративного менеджмента. Теория и 

практика / Шувалов С.А. – Саратов 2003 

35. Вагин С.Г. Корпоративное управление в рыночной экономике / Вагин 

С.Г. – СПб.: 2004 

36. Вагин С.Г. Сущность и принципы корпоративных структур / Вагин С.Г. 

– СПб.: 2005 

37. Довбыш О.В. Концепции развития интегрированных корпоративных 

структур в рыночной экономике / Довбыш О.В. – СПб.: 2004 

38. Касаткина Л.П., Макаревич В.Л. Становление и развитие 

корпоративных образований в России в условиях глобализации 

мировой экономики: проблемы, пути и методы их решения / Касаткина 

Л.П., Макаревич В.Л. – М.: 2004 

39. Крюков С.П., Бодрунов С.Д., Александровская Л.Н. и др. 

Корпоративный менеджмент постиндустриального общества / Крюков 

С.П., Бодрунов С.Д., Александровская Л.Н. и др. – СПб.: 2005 

40. lamakini g.,  menejmentis safuZvlebi eleqtroenergetikaSi,  

tveri 2006w. 166 gv. 



 

 131 

41. Иванов И.Н. Менеджмент корпорации / Иванов И.Н. – М.: 2004 

42. Одегов Ю.Г., Котова Л.Р. Организация службы управления 

персоналом: современный подход. М.: Альфа-Пресс, 2009 

43. Багиев Г.А. Организация, планирование и управление промышленной 

энергетикой. М.: Высш. шк., 1993 

44. http://managementhelp.org/humanresources/index.htm/ უკანასკნელად 

იქნა გადამოწმებული - 19.02.2012 

45. http://www.talisman-

energy.com/about_us/governance/board_committees/management_successi

on_and_compensation_committee.html/ უკანასკნელად იქნა 

გადამოწმებული - 8.02.2012 

46. odegovi i., kotova l.,  personalis marTvis samsaxuris 

organizacia: Tanamedrove midgoma, moskovi 2009w. 152 gv. 

47. Г.Р. Райтер В лабиринтах современного управления (стратегическое 

планирование, маркетинг, обслуживание клтиентов, управление 

персоналом, оплата труда): Сб. ст./Ред. – сост. Вып. 1. М.: Экономика, 

1999 

48. Пронников В.А., Ладанов И.Д. Управление персоналом  в Японии. М.: 

Наука, 1989. 

49. http://www.gulftalent.com/home/Human-Resources-Manager-Power-

Plant-jobs-in-Saudi-Arabia-92690.html/ 

92. http://www.globalenergytalent.com/6/7-inside-energy/176-hr-strategies-

in-the-oil-a-gas-sector.html/ უკანასკნელად იქნა გადამოწმებული - 

15.04.2012 



 

 132 

50. В лабиринтах  современного управления (стратегическое 

планирование, маркетинг, Обслуживание  клиентов, управление 

персоналом ,оплата труда) Сб.ст./ред.-сост. Г.Р.Райтер.Вып.1.М.: 

Экономика,1999 

51. http://www.montel.com/en/markets/business/energy-companies/energy-

companies-human-resources/ უკანასკნელად იქნა გადამოწმებული - 

25.03.2012 

52. ovanesovi a.,  miznobrivi marTva energokompaniebSi:  

proble-mebi da SesaZleblobebi,  2010w. http://www.ippnou.ru.   

53. Акофф Р. Планирование будущих корпораций. М.: Прогресс, 1985 

54. Волков Э.П., Баринов В.А., Маневич А.С.  Проблемы и перспективы 

развития электроэнергетики России. М.: Энергоатомиздат, 2001. 432 с. 

55. Тягунов М.Г., Соболенко Н.А., Шванн Д.Э.  Планирование  проекта с 

использованием пакета Project Expert: Учебное пособие. М.: 

Издательство МЭИ, 2003. 

56. მ. გულიაშვილი “ორგანიზაცია და დაგეგმვა ენერგეტიკაში“. 

თბილისი 2001. 

57. http://www.outsourcing-center.com/2004-10-hr-outsourcing-helps-energy-

companies-compete-in-deregulated-world-article-37859.html / 

უკანასკნელად იქნა გადამოწმებული - 13.02.2012 

58. Эдельман В.И. Применение характеристик ущерба от недоотпуска 

электоэнергии в практике энергопредприятий: Обзор. Информация. 

М.: Информэнерго, 1985 

59. Дьяков А.Ф., Жуков В.В., Максимов Б.К., Левченко И.И. Менеджмент в 

электроэнергетике: Учебное пособие М.: Издательство МЭИ, 2000 



 

 133 

60. makareviCi l.,  personalis gundad gardaqmna,  2009w. 

http://www.iteam.ru.  

61. Гительман Л.Д..Ратников. Б.Е. Реформы в электроэнергетике. Выбор 

реалистичной политики. Екатеринбург,1999. 

62. Гительман Л.Д. Преобразующий  менеджмент: Для лидеров 

реорганизации и консультантов по управлению .М..Дело,1999. 

63. kruCinecki s., aramaterialuri motivaciis formirebis 

meTodika, 2010 w. http://www.iteam.ru.   

64. Vollmer R.  Personalmarketing-Uberlebensfrage  fur Klein-und 

Mittelbetriebe // Ostwestfal Wirt. 1989. Bd 44, N12. 

65. http://www.enotes.com/human-resource-management-reference/human-

resource-management-hrm/ უკანასკნელად იქნა გადამოწმებული - 

20.03.2012 

66. lazareva n., personalis karieris dagegmva – 

organizaciuli sistemis Sedegianobis amaRlebis faqtori, 

2007w. http://www.nestu.ru. 

67. http://www.businessweek.com/magazine/content/07_15/b4029074.htm/ 

უკანასკნელად იქნა გადამოწმებული - 6.03.2012 

68. http://www.ekpisolutions.com/index.php?option=com_content&view=artic

le&id=194&Itemid=63/ უკანასკნელად იქნა გადამოწმებული - 

17.03.2012 

69. karieris dagegmva: dasavluri praqtika, 2009w. 

http://www.hrm.ru.  

70. www.minenergy.gov.ge -  ენერგეტიკისა და ბუნებრივი რესურსების 

სამინისტრო. 



 

 134 

71. Максимов Б.К., Жуков В.В., Силаев Б.И. Подготовка специалистов по 

менеджменту в электроэнергетике // Вестник электроэнергетики. 1994. 

№4. С. 28-32. 

72. http://humanresources.about.com/od/businessmanagement/a/csr.htm/ 

უკანასკნელად იქნა გადამოწმებული - 20.03.2012 

73. http://www.hrmreport.com/news/The-top-5-overrated-buzzwords-in-HR/ 

უკანასკნელად იქნა გადამოწმებული - 15.02.2012 

74. Ансофф И. Новая копоративная стратегия. СПб.: 1999. 

75. Веретенников Н.П., Леонтьев Р.Г. Корпорации: организационные 

формы, принципы и функции управления / Веретенников Н.П., 

Леонтьев Р.Г. – М.: 2003 

76. Гриффин Д., Паркер С. Корпоративные игры / Гриффин Д., Паркер С. 

– М.: 2004 

77. www.telasi.ge  - სააქციო საზოგადოება. 

78. ს.ს. ,,თელასი”-ს კორპორატიული ეთიკის კოდექსი. თბილისი 2011. 

79. В. Веснин – Корпоративное управление. Москва. 2008. 

80. ს.ს. ,,თელასი”-ს კორპორატიული მართვის კოდექსი. თბილისი 2011. 

81. Н. Кожевникова - Экономика и управление энергетическими 

предприятиями. Москва. 2004. 

82. ბოკუჩავა დ., ამყოლაძე გ. – ენერგოკომპანიებში პერსონალის შრომის 

ანაზღაურებისა და სტიმულირების თავისებურებები. ჟ. 

,,სოციალური ეკონომიკა”, #5(11), 2010წ., გვ. 104-111; 



 

 135 

83. ბოკუჩავა დ., ამყოლაძე გ. – ენერგოკომპანიებში პერსონალის 

მოტივირების მეთოდები და მიმართულებები. ჟ. ,,სოციალური 

ეკონომიკა, #6(12), 2010წ., გვ. 90-96; 

84. ბოკუჩავა დ., ამყოლაძე გ. – ენერგოკომპანიებში კორპორატიული 

მართვისა და პერსონალის ეფექტიანი მენეჯმენტის ურთიერთდა-

მოკიდებულება. ჟ. ,,სოციალური ეკონომიკა”, 2012. 

85. Фридаг Х.Р., Шмидт В. Сбалансированная система показателей: пер. с 

нем. М.: Омега-Л, 2006 

86. Прайснер А. Сбалансированная система показателей в маркетинге и 

сбытие: планирование и контроль на базе ключевых  показателей 

эффективности: пер. с нем. М.: Гребенников, 2009 

87. ბოკუჩავა დ., ამყოლაძე გ. – ენერგოკომპანიებში პერსონალის 

შერჩევის, განაწილებისა და ატესტაციის თავისებურებები ჟ. ,,სოცი-

ალური ეკონომიკა”, #2(8), 2010წ., გვ. 64-70; 

88. Жуков В.В., Максимов Б.К.  Подготовка и переподготовка кадров в  

электроэнергетике с использованием дистанционной формы обучения 

// Электро. 2002. №4. С. 49-51. 

89. Б.К. Максимов,  М.Г. Тягунов и др. / Информационно-техническая  

поддержка подготовки и переподготовки  специалистов для  ОАО « 

Мосэнерго»  // Весник  МЭИ. 1998. №1. 

90. Н. Кожевникова - Экономика и управление энергетическими 

предприятиями. Москва. 2004. 

91. Н. Лазарева - Планирование каръеры персонала – фактор повышения 

результативности организационной системы – Н.В. Лазарева. 



 

 136 

92. М. Соболев «Как разработатъ систему материалъного стимулирования 

персонала» 2009 г. http://www.iteam.ru/publications/human/section_48 

93. მ. ბრაუნი - მაჩვენებელთა დაბალანსებული სისტემა: დანერგვის 

მარშრუტი. Alpine business books, 2005 

94. ბოკუჩავა დ., ამყოლაძე გ. – მაღალკვალიფიციური პერსონალის 

ფორმირების ეფექტიანობა ენერგოკომპანიის წარმატების საქმეში.     

ჟ. ,,სოციალური ეკონომიკა”, 2012. 

95. ბოკუჩავა დ. პერსონალის მართვისა და სტიმულირების თავისებუ-

რებები ენერგოკომპანიაში. თუ გლობალიზასია და ეკონომიკური-

სამართკლებრივი პრობლემები საქართველოში II საერთაშორისო 

კონფერენცია. 2010 წლის 25-26 ივნისი. გვ. 16-20; 

96. Э .Уткин - Основы мотивационного менеджмента. 2000 

97. А. Кибанова - Управление персоналом организации.2000. 

98. ამყოლაძე გ., ლორთქიფანიძე ნ., კიკნაველიძე გ., ქობალია მ. ენერგო-

კომპანიების საქმიანობის ორგანიზაცია და მენეჯმენტი. თბილისი: 

ტექნიკური უნიცერსიტეტი. 2009, გვ.147-151. 

 
 

 

 

 

 

 

 

 

 

 


	რეზიუმე
	RESUME
	შინაარსი
	ცხრილის ნუსხა
	ნახაზების ნუსხა
	შესავალი
	1. ლიტერატურული მიმოხილვა
	2. შედეგები და მათი განსჯა
	3. დასკვნა
	გამოქვეყნებულია შრომების ნუსხა
	გამოყენებული ლიტერატურის ნუსხა

