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RESUME

Davit Bokuchava’s dissertation work “The Problems of Economic and Social
Effectiveness of Improving the Staff Management in Power Companies” deals with
an urgent issue. The work is composed of an introduction and three chapters.
Based on the requirements for the structure of a doctoral thesis it consists of the
following parts: a title page, a page with signatures, a copyright page, a resume, the
contents, a list of tables, and a list of drawings. The work is accompanied with
conclusions and recommendations.

The introduction treats the problems with the development of power
engineering in Georgia, investment environment, favorable conditions for
investments etc. It covers the subject of the research, theoretical and
methodological principles of the study, scientific novelty, and practical importance
of the work.

Over the last 5-10 years energetics in Georgia has been developing at
accelerated pace and in the next 5-10 years the capacity of electric power objects
can redouble. In proportion to such development the requirements of electric
power objects regarding their staff are likely to change since a modern power
company represents a high technology object providing secure services.
Consequently, the quality of staff management by power companies should also
increase.

The first chapter of the dissertation discusses the problems of power
companies in regard to staff policy and models for assessing the effectiveness of
work performed by staff. It describes the peculiarities of classification of power
company staff conditioned by structural changes in energy sector; staff’s social and
economic relations management model; peculiarities of staff management on the
example of JSC Telasi; provides methodological material and characteristics of
planning staff management activities by means of SWOT analysis.

The second chapter deals with the role of corporative reforms in power
companies regarding the development of power company staff management. In
this respect the subject that came to foreground was effectiveness of corporative
reforms, a novelty in Georgia, and their implementation and development in
future. The role of staff management was defined by using the system of balancing
power companies’ performance based on the results reflecting the companies’
financial, consequent, and economic condition. Introduction of corporative
reforms in the power company lead to active use of the basic capital and
consequent increase of profit, which is in shareholders’ interests. Corporative
reforms changed the attitude towards the management of middle-level technical
staff and resulted in a new way of organizing the activities of staff management
offices. Naturally, the new requirements conditioned the new way of staff
assessment and career planning for each worker, particularly manager.

The third chapter analyzes the problems of economic and social
effectiveness of improving the staff management in power companies. The
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research mainly involves the areas of motivation of the staff employed by power
companies, effectiveness of social policy, and elaboration of staff adaptation
programs based on the changes introduced in the power company. Using specific
materials we also analyzed the effectiveness of forming a highly qualified
managing team for successful functioning of the power company. For that purpose
we used the SWOT analysis and a staff survey that we carried out anonymously.
We worked out the criteria for complex assessment of the effectiveness of power
company staff management, and effectiveness of staff performance based on the
pace of work productivity growth.

Implementation of the results of the dissertation will promote the
development of corporative management in power companies, which is the main
factor for improving the social and economic state of shareholders.
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5dmdf®og 06gm@doizosl s@sdo@Fm  3g@lmboaol, 5@sdge  dmerosbsw
9690303033560l gbg@ym3md3sbool Log@mm  Lsgdosbmdols dgbsobgd[6,7].
od dgdmbgggodo Loddg a3odgb 39@Lmbogrols dgbgxdgbBol 3md3egly@ow
‘dgR5oLgbdolmosb, @obongolog 9bgs 3>dmg0ggbmm 390 Lmbognols
d9b9x39b3 0L 3og 3o dods@mnyagdgdols  gBgdBosbmds,  @mdganoz
‘dgodgngds o34m0 ModmEgbody daom gog:

L godgdols  dgdbggol  9839JB0obmds, @mdganoi  dmozogl  dgdwgao

0663m@d5300L oy gbolis o AoblobwgMsl:

" 390bmbogmol  ojodoggdol  dgdwgy  Tenol  aobdsgarmdsdo  gobme-
30b9gR@gdgmmns Momwgbmds.

* 3g@bmbsgnols dog®  9bgdgmzmdm3dsbools gobgymmdsms s Fglgdol
dowgdo.

= 30bgg@dbol dgdggmdom dg@bgamms Gomgbmde.

" ©oJo®oggdol dgdwamd g@mo Farol gbdsgammdsdo sfobsy®gdygmms
O5m©gbmbs.

2. gbgdym3mad3sbosdo  3gOLmbogol  sEs3Go@gdol  g89JB0sbmds, ®mIg-

o3 3obolobmg®gds dgdwgao dohggbgdagdom:

" oEad@ o300l ‘dgdgma 9OH”M0 Feools 3ob3o3@mds5do
3000309 BE goymms Homegbmds.

" 9bgtym3md3sbools Loddgdo hodmyemdols ba@olbo.

3. 390Lmbogol  aobofomgdol  gxg9]@Bosbmds  ggogogogsigools @

aodmiLoamgdols dobgogom, Gobmgolsi bokodms dgdpgao dohggbgdan gdols

2oblobwg@o:

" Lbgs m®p560b5309630 LEHog0®gdoby aogbogbogms @omgbmde.

" Jos JMbogg@®mdom o500 goYmms Mom©gbmds.

" 39@bmbogrols wsgomgdgdom ws@godmgol ba®olbo.

109



4. 390bmbsaol  Lfsgangdol  gx3gdBosbmds.  9bgdamimddsbos o
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HOYRo 5JHdol bogydggm by,
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- 900353 g350mdol bodolbbo — UL.b. ,,mgeslo”l LEA®y]@ O gohmg-

YoM S Lo Jdoobmdols  sbsgrobols o  0b@g@mgoydgdol Imbozgdgd by
o4 ©bmbomn >@bodbyeo Lowowg dgodengds Fgxuslogl Lsdysame 0.7-
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- Lfogangdobg dJmmbmgbol ©szdsymaoagdol bs®olbo — L., ,,mgeslo”-ls

LAOYJB YO gOmgymmms bsddosbmdols sbogmobolis ©s 0bGg®goy®gdols
Jmbo(39990Dg  WoyMbmbom  smbodbymo  Lowowg dgodengds  gasligls

bodgogme 0.7-0560 dohggbgdanoom. f(bVo;;. w549 = 0.7.

- 0bm3zeEogdo s Gogombsmy®o 0bozos@oggdols Ggsaobgdols Gomwg-

bmds. L.L. ,mgaslo”l LEA®yJdgogae ghnggmns bsgdosbmdol sbsano-
bobs s 063 ghg0@gdols dmbo39dgdby woydEbmdom smbodbymo Logwo-

©g dgodangds dgxuolegl Lodgomme 0.6-0560 dohggbgdanom. f(obeg) = 0.6.

- 300mggbogeo Lsgengds asgemogn d9dsgms Lodgeeem Gomegbmds
foogLfsg) = Ns / N, (2.3.4.9)

bogog,
Ne - 30mPglogmo gosdbogdols gogeroa d9dogms AomEbmds.
Ne — LEogo®gdol, oGglHoEool, 3mIbospgdo-gosdbswgdol  aogaogn

d9dogms
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- Logoem @3bgtgz0l bsdgomem Gomegbmds

fuogegn) =7/ Ny, (2.3.4.10)
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N7 - LogoBm Ggbga30l Gomwgbmds.
N7 — 336 bmbsmols LoBgemmlomd®ogo Gomwgbmds.

‘dgbodsdobog,
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- 097030l 0@go@u® 3OmPommsb” dy9dogms dglsdsdobmdol bodolbo -

L.L. L,mgasbo”-l LEHOYIAYOY gOmgyms boJdosbmdol sbogrobobs ws
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