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The general characterization of the doctorate thesis

Research issue. In the 20" century the rich historical past of
Georgia started to appear to the wide public. The newly established
museums played a big role in this appearance. Museums were
established in amost every region of Georgia, including Kakheti.

Museums have a great historical, cultural and educational
mission in Kakheti region. The collections of these museums reflect
diverse material and spiritual culture, and represent the natural
development of society throughout history.

Today, as tourism development in Georgia is one of the
priorities of the government, museums are perceived as the most
important component of cultural tourism.

This research studies the collaboration of scientific foundations
and Kakheti region museums into tourism infrastructure, in support
of the government’s mission. Study of the main museums of the
region led us to the conclusion that it’s necessary to change the style
of work, to use widely the experience of foreign museums, and to
plan funding and expositions. It is also necessary to understand
scientific, cultural and historical chain which connects to the
museum complex according to modern demands. We tried to present
the basis of museums' establishment and to review museums that
exist in Kakheti to protect the region’s prominent historical and
cultural heritage. Specifically we review in detail the history of
Telavi Historicd and Al. Chavchavadze museums from
establishment until the current day. The acknowledgment of foreign
countries experience in this sphere, the possibility of use of
museums’ potential, and peculiarity of museum business gave us the
opportunity to define the main directions of Kakheti region
museums’ prospective devel opment.

The focus of the doctorate thesis. This research focuses on
the importance of museums work in a changing time. Museums
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hold the cultural heritage of the region and if museums do not
function successfully, the history of the particular city or village will
bein danger.

A museum is an index of a society’s development and it
reflects all the processes which occur and transform in societies. We
think that by improving museums, the Kakheti population’s
perception of its history will be transformed. The museums can be
an additional intellectual resource for society. A well-organized
museum represents a powerful tool in the upbringing of new
generations, and rise of their political and cultural level.

Our goa is to research the Telavi Historica and A.
Chavchavadze museums history and plans todevelop regiona
museums’ business.

Feasibility of the issue. The research problemis very practical.
The study of the history of Kakheti region museums, which is one of
the subjects of our research, has a great importance in terms of their
future business planning and development. The main point in the
study of Telavi Historica and A. Chavchavadze museums is to
expand the role of museums in population’s social, economical and
cultural life.

These problems are very important in terms of Kakheti region
cultural heritage preservation and delivering it to future generations.

It is this problem which directed our interest in studying the
theme: “The 21% century history of the museums of Kakheti district
and perspectives of their development (using the examples of the
Telavi Historicak Museum and the A. Chavchavadze Tsinandali
Museum).

Feasibility of the research topic. The prior importance for
modern social and economical development of Georgia is the
arrangement of tourism and tourist infrastructure. The development
of tourism in Georgia will result not only in improved quality of life
and the use of protected territories, but also the expansion of
museums’ role. Currently museums gain more importance in areas
frequented by tourists than ever before. In the modern, quickly
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changing economic environment, which places emphasis on
competitive and profitable organizations, it is important to change
museums’ structure to involve new forms of management to keep
pace with the competitive environment. With the changes happening
elsewhere in society, the expectations of museum visitors have
changed. They need unique, comfortable, and attractive museums
that provide a high quality of service. In addition to this, our
museums’ history is unstudied and their potential is unknown for the
broader population. This unused potential is quite large. It was this
condition that stipulated the topic of resent doctorate thesis, which
demands new scientific research and a new approach.

Main goal of the research. The research goal is to understand
the current state of Kakheti museums, and to provide practical
recommendations for improvement so that they can more effectively
teach the Georgian population about their history and culture.

The research goa is to define and specify: 1. the role of
museums in educating about Georgian history and culture; 2. The
ways, Georgian museums can derive an economic profit from
increased tourism, and how to choose their new direction.

New findings on research topic. 1. It is the first time that the
history and condition of the Telavi museum and the home-museum
of A. Chavchavadze in Tsinandali have been studied in detail. These
museums display large collections and exhibits 2. At the same time,
this research analyzes and represents the perspectives of tourism
development in Georgia, and the proper place of museums in society
3. It also takes into account the experience of foreign museums and
provides recommendations for involving Georgian museums in the
field of international tourism.

The research bibliography and base of source study. Many
interesting historical sources served as the basis for this doctorate
thesis. The main sources are archived materials from museum
collections, and manuscripts that reflect the rich cultural heritage
protected and made available by museums. It also used available
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historical research and periodical press materials about the activities
of Georgian and foreign museums and their perspectives.

Among the published literature about museums, “Museum
Study and Basis of Museum Business’ by L. Chilashvili (Thilisi,
1984) was very significant. The author examines all aspects of
museums, taking into account all of their operations. The research
helped us to transfer this data on current museums' activities and to
enrich it with scientific-popular work experience that gathered in
museum field after the book publication.

The guide-book “The Georgian Museums’ by |. Karaia, M.
Burchuladze, L. Karaia, S. Tsiskarishvili (Thilisi, 2006) gives us the
information about Georgian museums according to the regions. The
guide-book gives the possibility to protect, study, and compare
museum funds, and expand the given in research subject matter, and
make it deeper.

Lord b., lord G.D. (editor |. Karaia, Thilisi, 2006) in their
book-“The management of museum business’, examines the bases of
the management of museum business, and practical experience. The
mentioned research helps us to collaborate scientificaly and
substantiate Kakheti region museums management, and new
financial-economical directions.

There are V. Batonishvili, |. Javakhishvili, D. Bakradze, M.
Janashvili, E. Takaishvili, N. Berdzenisvili, and other’s researches
which help to study Georgian historical antiquities (Kakheti
museums’ antiquities as well);

Authors like A. Orbeliani (text edited for publication by G.
Javakhishvili) “Telavi”, Thiliss 1997, worked very productively
about Telavi museum complex. The artistic-documental narration
impressively revives Telavi spirit and tells us about the sharp
changes existed in its reality in the middle of 20™ century.

Rcheulishvili L., “Telavi”, Thilis 1963. Author describes
Telavi development steps, and widely views its significant
memorials. There is a specid emphasis on Batonis Tsikhe
architectural complex. The same author gives us detailed, supported
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by historical sources architectural analysis about each construction
which are part of Telavi Kings Palace architectural complex.

The used by us reviews of BatonisTsikhe, Telavi and existed in
Telavi district historical memorials are “Telavi City”, (Thilisi, 1979)
by Ts. Chikoidze, and “Telavi”.(Thilisi. 1990) by J. Kharitonashvili.

The significant publication about Telavi historical museums
published in periodical press are: “Telavi historicd and
ethnographical museum” (“The Voice of Collective Farmer”, 1959,
#98) by L. lanvarashvili, “Telavi Side Study Museum” (“The Soviet
Art”, 1962, #11) by G. Tdlia, “For the History of Telavi Historical
and Ethnographical Museum” (*The Alazani Gantiadi”, 1968, #27)
by G. Mditauri, “ The Museum’'s Tomorrow” (“The
AlazaniGantiadi”, 1974,#95) by N. laralov, “Telavi Museum
Complex” (“The Omega’, 2003. #8) by L. Giorgobiani, “For the
History of Kakheti King's Palace” (“The Moambe”, 2007, #4) by T.
Aldamadze, “St. Nino Church in Telavi” (“The Telavi Museum
Moambe’, 2008, #5) by the same author, “For the History of
Museum” (“The Moambe’, 2007, #4) by Ts. Amiranashvili, and
others.

In the chapter dedicated to A. Chavchavadze home-museum we
used following researches: “The Prince Domain in Kakheti 1885-
1921”, Thilisi, 1968. In given literature there is illuminated the
history of Kakheti prince domain formation and development.

Khmaladze I., “The Tsinandali harbor, Thilisi, 1975. There are
illuminated notifications about celebrated old and new Tsinandali,
the Prince Domain, A. Chavchavadze salon, Tsinandali garden, etc.
The final part of the book represents records from museum book of
impressions.

G. Bogvelashvili in his researches “Tsinandali” (Thilisi, 1976)
and “Under the Tsinandali Sky” (Thilisi, 1997) speaks quite widely
about the past of Tsinandali, the life of its habitants, concrete heroes,
and the history.

In S. Megutnisvili essay “Tsinandali - the Georgia's Cultural
Treasury” (Thilisi, 2006) the Tsinandali historical past, and the role
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of this hearth of culture in creation of Georgian foremost population
and development of Georgia' s spiritual lifeis represented distinctly.

In the book of Chavchavadze French mistress Ana Dranse “In
Captivity of Shamil” published in 1857 in Paris (trandation of M.
Tavdishvili, Artanuji, 2010), describes details of Shamil’s assault on
Tsinandali, and the captured Georgians life in captivity.

The information about the Tsinandali museum was researched
through different articles published in periodical edition by: G.
Javakhishvili, G. Bogvelishvili, 1. xmaadze, O. Kvarackhelia, Z.
Alavidze, N. Ratiani, N. Pirveli, T. Dularidze, and others.

Methodological base of the doctorate thesis. Scientific
researches about museums theme, archival records, periodical
publications, the museum personnel interviews, and materials from
the internet represent the theoretical base of the doctorate thesis.
Refining these materials, we used comparative and historical-
comparative analysis methods, and sociological research.

The practical importance of the research. Diverse cultural
heritage, created for tens of centuries by our ancestors, can be seenin
many different artifacts from the wilderness, cities and villages.

Thanks to museums, centuries of Georgian national traditions
and cultural heritage centuries are preserved.

The memorials reflecting the historical past of Kakheti have an
impressive strength. The samples of art saved in museums are an
eloquent index of population and its cultural development. They tell
new generations about the creation of ancestors and its heroic
historical past. These marvelous achievements of Georgian culture
need to be published not only in Georgia, but in foreign countries as
well.

The recent research will help the Georgian museums
personnel to renew museum infrastructure and involve it into tourist
route, to define museums perspectives, and create practica
strategies to move in these directions.

The research approbation and realization. The analysis of
guestions of research  solitude problems, conclusions,
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recommendations was periodically discussed in department
meetings. The report was presented at the international symposium
in an essay form.

Articles illustrating the main context of the doctorate thesis
were published in Georgian, Azeri, and other international scientific-
summary collections.

The research content and structure. The total content of
research is 187 typed pages. It consists of introduction, sources,
literature review, 4 chapters-6 subchapters, conclusion, and the list of
used literature and sources. 97 illustrations are enclosed.

The doctorate thesis context. Review of the museums is
placed in the introduction of doctorate thesis which connects the
study of Georgian culture and its social, cultural and educational role
and economic operations. The historical value of research problem is
presented here, the problem feasibility is emphasized, the research
goals and problems are defined, the practical value of research and
it's scientific news are formed, the theoretical and methodol ogical
bases of research are reviewed, and the labor context is given clearly.

In the first chapter -“The development of Kakheti district
museums in 20" century”- 20" Century museums are reviewed
according to their establishment and current work.

Both museums house diverse collections. On bases of housed
collections, the museums in Kakheti are divided into two groups: 1.
the first is historicad museums that represent the picture of
development of Kakheti. Such museums house artifacts related to
humans and society, its economic, cultural, esthetic, and religious
aspects of life. The artifacts represent creations of manual labor as
well as the artistic inspiration of a culture. This group of museums
includes all historical, ethnographic, and side study museums 2. The
second is memoria museums. The materials in these museums tell us
about the human and social development and about their vital and
creative path.

The second chapter - ‘Telavi historica museum’-contains
research of museum complex history and its activity.
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The first paragraph -“BatosisTsixkhe” architectural complex -
illustrates the architectural characteristics, peculiarity, and history of
those entire architectural memorias that are parts of the complex.
Namely: “Kakhetian kings” memorial Palace, the court church of the
Erekle I1, the court church of the king Archil, fence with abutments,
the Eastern gate, the Western gate, the Erekle Il bath house, and a
tunnel. The “Batosis Tsixkhe architectural complex can be
conditionally divided into two steps. There are Erekle 11 memorial
Palace, the Eastern gate, and the bath house on the first step of the
building (1667-1675,-the king Archil reign). The Erecle Il court
church, fence with a round abutment at the corners, and the Western
gate are built on the second step. The wide research of the
architectural complex consists of details supported with historical
sources, architectural analysis of each building, and the review of
artistic-compositional values and noteworthiness according to the
time and demands.

The second paragraph - “Palace of Kakhetian king”-represents
the research of the history of king's palace construction and its
dating.

Considerations of different researchers related to the palace
construction and history are represented here. Namely: V.
Batonisvili, L. Rcheulishvili, G. Chubinashvili, T. Aldamadze, Ts.
Chikoidze, J. Kharitonashvili, V. Elanidze and others. The very
important article is published in 2007 magazine “The Moambe” “Fir
the Kakhetian Kings Palace History” by T. Aldamidze in 2007.
Here the author published the deep and fundamental research about
the history of the memoria with analysis supported by historical
sources. He made the conclusion that the Palace was built by the
Khakheti Muslim ruler, Gavid Amimkuli-khan, who started to rule
Kakheti in 1703.

According T. Aldamidze, it's possible that Gavid Amimkuli-
khan took into account the peculiarity of local architecture. L.
Rcheulishvili considers that it's not significant for the Georgian
architectural reasoning to build according to a foreign style. After
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Christianity was spread in Georgia, on its very first step, or in the
19th Century in home construction, Georgian architects refined and
adjusted the foreign architecture to the local style. It was reflected in
roofs with crown type arches and square forms of dwellings. It's
significant that scholar G. Chubinashvili admitted the sguare
construction of the castles on building styles typical for Kakheti,
especially on the side facing Alazani River.

In the third paragraph -“The history of Telavi museum”- the
basis of the museum establishment and problems are widely
reviewed. It represents detailed research about museum devel opment
from its establishment until current day.

The research of Telavi historical museum, which originates
in1927, is conditionally reviewed in three steps. The first step
consists of the time period 1027-1950, the second step-1950-1980,
and the third from 1985 until the present. These steps cover museum
collections, buildings expositions, ruling forms, methods and
resources with its characteristic style, and also research of other
museum activities.

The third chapter - “Tsinandali Al. Chavchadze house-
museum” - tells us about the history of Chavchavadze's wonderful
family, 19™ century palace, cellar, and garden. The history narrative
makes the perfect conception about museum complex from its
construction until the present.

In the first paragraph -“The history of A. Chavchavadze house
-museum” - the house - museum history, from its inception until the
present is represented. Here we learn about the establishment of the
Chavchavadze' s land and property, their rule, and about the building
of the home-museum complex in 1947, protection of collections,
expositions, and museum activity.

The second paragraph -“Tsinandali garden”-represents the
research of an 18" century Chavchavadze garden.

The historical sources about the Tsinandali garden origin create
a clear conception about the garden’s artistic-ensemble wholeness.
The Tsinandali garden is a vital museum, where there is a

44



harmonious relationship of beautiful and diverse plant species and
architectural-decorative structure of exquisite taste. It's the unique
example of landscape composition, where a balanced composition of
perspectives, colors, and contrasts is maintained.

In the third paragraph -“The Tsinandali A. Chavchadze home-
museum activity”- the home-museum work structure and its constant
changesis widely reviewed.

The fourth chapter -“The problems of Kakheti museums and
prospective of their development”- underlines the importance of
Kakheti region museums in increasing cultural life, and cultural
tourism development. It discusses regional problems and also
possibilities and recommendations to make museums function more
effectively. It reviews the museum’s organization, its operations,
funding and exhibitions as well as personnel and services for visitors.
The named component synthesis gives us a picture of how museums
should look in the future.

The conclusions results from the research are enclosed in the
doctorate thesis. They reflect those main theoretical data and
practical suggestions which are connected to Kakheti region
museums’ future development prospective.

Conclusions

1. The location and architecture of Telavi historical museum
and Tsinandali A. Chavchavadze home-museum are as important to
the overall historic value due to the collection of artifacts housed by
these museums.

2. To make museums achieve their full potential, it's
necessary to eliminate all obstructions that disturb modern functions.

3. One of the main goals of the museums in Kakheti should be
to promote their importance and encourage the education of the
population.

4. Museums face difficulties because their legidative base
doesn’t collaborate with museum business. In spite of work on
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The mentioned problems, of course lead us to particular
problems which appear in museums work. Museums still use old
methods that don’t enable them to implement and carry out new
management methods, technologies. The marketing functions which
should be focused on social and educational programs don’t function
in museums. And these are sectors which should carry out the
mission of the museum. The museum collections are in poor
condition and funds and tickets are all managed without the use of
modern technology. Museums exhibits are outdated and unchanged
for several decades.

5. The subsidies made by government are mainly rated on
personnel wages and economic expenses which are not enough to
organize material-technological base. These problems for their part
are reflected in society and visitors alienation.

Each museum and its personnel should contribute to this
problem’s solution. First of al they should make museums
accessible to the whole community. This is achievable through
proper management, the creation of proper conditions according to
local visitor demands.

6. Museum businesses require reorientation according to the
visitors demands. And museum’'s expanding sphere needs to be
more formally organized.

7. It's impossible to protect, keep, and study collections, do
education programs without properly arranged management system.
Without this it’s very possible to lose the contact between museums
and society, and endanger museums' existence.

8. Museums need to be run more like a business. This will
enable them to establish themselves in a competitive environment
where museums struggle for their existence.

9. To solve Kakheti region museums problems we reasonably
observe the necessity of creation of regional museums union, and to
keep the independence of each museum in it. We believe that the
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10. Problems with the museum’s work require a new united
management system, new forms, and their implantation. This will
help museums to refresh old system and adhere to new international
standards. Of course each museum will respond to innovations in
their own way, but every new event should be subordinated to the
common management system. All management components have to
be oriented towards mutual cooperation between museums and
society.

11.Museum management has to take socia and economical
responsibilities in communications and technology to solve
economical, organizational, and lega problems. In this case
management represents a tool of society’s cultural service. For this
it's necessary to arrange the proper infrastructure, and make
agreement between social, political, pedagogical, and psychological
goals.

The goa of museum management should be the simplification
of decisions, which will lead museumsto realize its goals.

12. The director has to be the main initiator of planning and
carrying out of museums activities. He/she should use optimally all
resources, manage effectively museums daily work process, and
distribute financial, human, and technological resources properly.
Also, the director has to plan museums' strategic and creative labor,
encourage and motivate personnel, and support museums’ effective
development. The manager should make hire the right people and
make sure they have the tools then need to do their job effectively.

13.Museums should have general plan designed for several
years which describes in detail the museum’ s work.
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Because museums in the 21% Century face constant change, it's
necessary to unite people of different educational backgrounds and
skills. This will serve many functions. New requirements make old
traditional methods inflexible and useless. The new management
method should represent effectively the peculiar syntheses, in which
scientific, economical, educational, juridical, and manageria
elements will be correlated with technology. It's necessary for
museums to hire the right new staff and train existing staff members
to maintain high quality exhibits and services.

14. Museums should arrange their own active educational
environment as for their personnel as for visitors. Thereafter, for
museum professional management it has to be essential to carry out
the strategy of each personnel professional development.

15.To get closer to 21st century museum structure, it's
necessary to have volunteers and friends clubs, which will have a
wish to support museums morally and financially.

16. Scientific sections should necessarily function in museums,
activity of which will be closely connected with funds collecting and
protection, and scientific-educational work.

The wide ranged educational programs should have workshops,
educational courses, lectures, films, concerts, dedicated to particular
groups lessons, excursions, seminars, symposiums, etc. These
arrangements can be planned beforehand, or spontaneously created
right in museum halls. For example, it's possible to vitalize the daily
life of region according to the specific character and context of
collections in regional museums. In memorial museums it's also
possible to creatively display the life of inhabitants of museum,
bringing history to life.

17.Museums have to be focused especialy on children's
programs for it is they who become potential visitors in the future.
Museums should work actively with schools, because students
groups are the most active visitors.

18.The main form of communication between museums and
visitors is through the presentation of exhibits. In order to
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19.1n case of popularization of Kakheti region history and
culture, museums should arrange mobile exhibitions throughout
Georgia as well as internationally. This encourages peopl€'s interest
in visiting museums.

20.1t's necessary to consider the storage and protection of
artifacts to prolong their life. This means providing appropriate
conditions for keeping and exhibiting them (temperature and
correlative humidity regulation, air filtration, light, parasites, care,
etc.)

21.The goal of museums has to be keeping, protecting and
managing valuable information.

22.1t’ s reasonable to implant in museum activity different web
systems which enable museum personnel to place e-mails, reports,
on them, share and get information with one another and with
different organizations, or persons. This will save their time and
make work more organized and profitable.

23.Museums should interpret those modes which correlate with
introducing their collections and activities. It should support visitors
with hall names, themes, inscriptions and texts for stands, spectrum
of given information (date, author, source, lot number, present,
description, usage, etc).

This information helps orient the visitor and spark their
curiosity. The orientating information quality level is crucial for it is
in direct relation with income.

24. Museums should have a guidebook to familiarize the visitor
with the museum’s work and exhibits. The guidebook design should
not only attract visitors, but also give the concrete and clear
information about the museum and its exhibits.

25. The museum marketing has to be in the close relation with
audience expansion so it can increase its number of visitors. The
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26.To answer visitors demands, museums should focus not
only on the subjects, but also on human resources through the
development of their managerial skills. Museums have to
understand, that the customer service component is very important,
as vigitors respond immediately to any negative element. This can
cause the number of visitors to decrease.

It is especially significant for personnel to understand the
importance their work has on the impressions of visitors.

27.0n economical point of view tourism iS museum’s main
source of income. Aside with foreign tourists' interest in region, it's
significant that Georgians are taking more interest in tourism as well.
They are interested in learning more about their culture in their free
time. The demand for tourism is increasing, both in Georgians and
international visitors.

Museums have to offer to society an attractive and convenient
environment, to encourage the visitor to spend more time in
museums.

28.Museums should offer to their visitors not only
masterpieces, but also places for relaxing, shops, cafes, restaurants,
and different entertainment. This will become an extra source of
income for museums.

29.1t will be very profitable for museums to embrace the
culture of area rent for different particular events. This will be the
guarantee of close cooperation with visitors and potential sponsors.
Holding of family parties, weddings, business, political, and
professional events strengthens the bound between museums and
society. This strengthens the museum'’ s position in society, and at the
same time, it still remains prestigious for the same society. This
supports museums to become open, profitable, and “vita”
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30.Museums are the indicator of society’s high level of
development. It reflects perfectly al those processes that take place
in the country. Presumably, the consciousness of museums
importance will become the index of high “life standards’ and an
additional intellectual source for the Kakheti region’s population.
Well-organized museums represent apowerful tool of new
generations upbringing, and the increase of their political and
cultural level. Museums must try to speak with society in language
that is understandable for the peopleMuseum work has great
potential in Georgia generally and Kakheti specifically. From this
point of view, it's important for Kakheti region museums to
understand and manage scientifically this particular process.
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The main themes of doctorate thesis is published by author in
next publications

1. Problems and Development Prospects of Museums in
Kakheti Region” - Studies in the New and Recent History, #1(9),
Publisher”Universali”, Iv. Javakhishvili Institute of History and
Ethnography, Thilisi, 2011, (In Georgian).

2. “History and Development Prospects of Tsinandali Al.
Chavchavadze House Museum Based on the Newly Embraced
Management Practices’ — Proceedings of the 2™ International
Symposium of Georgian Arts, The Caucasus. Georgia on the
Crossroads, Thilisi, 2011. (In English).

3. “For the issue of Importance of Georgian Historical
Museums® - Scientific News, Ganja State University, Ganja, 2010,
(In Russian).

4. “History and Development Prospects of Tsinandali Al.
Chavchavadze House-Museum” — Studies in the New and Recent
History, #2(6), Publisher”Universai”, Iv. Javakhishvili Institute of
History and Ethnography, Thilisi, 2009, (In Georgian).

5. “History and Development prospects of Telavi State
Museum of History and Ethnography” — Problems of the Modern
and Contemporary History #1(5), 2009, Publisher”Universali”, Iv.
Javakhishvili Institute of History and Ethnography, (In Georgian).
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