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The main aim of this thesis is to search for the ways of improvement of the management system
for the managers working in the field of modern culture, to study the effectiveness of proposals

and communication strategies and to find the alternative ways of problem resolution.

This work highlights the uniqueness of the culture itself as well as cultural products and in
particular, the main differences which occurbetween the development processes of the cultural
products and the general conventional products.Furthermore, it also aims to determine the
factors that give the power to the cultural products. This work aims to underline the skills

necessary for the managers working in the field of culture.

At the initial stage of establishing the organization's mission or the determination of the action
strategy, the managers usually try to develop a barometer of success or failure that will match a
creative team. In order to ensure the management of the process and to make it outcome-
oriented, management should provide the compliance of the organization’s activity with the

legislation and establish strict and clear internal regulations.

On the one hand, manager should set up a communication strategy to follow while working
with the target group,he/she needs to understand the preferences and needs of the
users/audienceand, on the other hand, should undertake the control over the employees in order

to keep their motivation and dedication at a high level.

Managers, anyway, need to realize that the mood and perception of an artist greatly influence
his/her working capacity. Therefore, manager should provide the team of artists with
appropriate environment and facilities, in order to allow them to freely express themselves and

cooperate effectively.

Principles of the free market economy have a significant influence over the field of culture. It
also should be mentioned that some of the cultural events are organized based only on the

request of the public.

The importance of this thesis can be foun in the factthat there is a need for professional cultural

managers in the labor market. The labor market demand for the profession in its turn is dictated
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by the fact that, on the one hand, the professional manager is requiredin order to determine the
optimal threshold between the value and cost price,along with the creation of a quality product,
as well as to prepare a proposal and communication strategy, on the other hand. The different
attitude of an artist towards the time should also be taken into account. One can assume that the
cultural product that already has been turned into a brand manages the time itself. Surely, we
cannot ignore the time management, but at the same time, it should be noted that acreative
person needs feeling of freedom and a special approach. In this case, the manager must control
the margin, that an artist does not have an illusion of doing something and does not lose

perception of reality.

Raising the funds and finances for cultural organizations, require a significant effort. The
existence of the appropriate staff in the organization facilitates this process. An experienced
fundraising/finance development manager manages to get the business sector interested in
cultural events. The representatives of the private sector should clearly see how thefunding of a

particular project or event could be beneficial for them.

Significance of this thesis. The importance of the management process and the integrated
marketing communications is discussed in terms of cultural specificity. Actuality and the
modern approaches of the marketing communication strategy is discussed in relation to the
products of the Performing arts. It should be noted, that the results/productsof the Performing
Arts is often a powerful tool to influence the public. Every piece of art assumes two key
moments - moments of its creation and perception. An educational role of each piece of art is

also high and important.

In the modern society,the marketing has covered the culture. However, without formal name
marketing hasexisted for a long time. Furthermore, it is important and significant that in
general, the main objectives of the marketing serves the commercial interests. From this point
of view, the cultural sector needs a special care and approach, in order the main business axiom
— ‘maximum profit for the least expense’ -does not diminish the importance of the role of

educational ofcultural products.
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Striving for the development of the organization in the condition of market economy, along
with the relevant infrastructure,requires an improvement of the employees’ qualification.
Effective management of human resources in the field of culture is an important and significant
component for a successful outcome. The staff, which is motivated for the implementation of
the creative ideas, will make more effort to motivate and achieve the teamwork of other

employees in the organization.

Structure of the Thesis
(Synopsis)
Introduction. The introductory part of the thesis discusses the educational purpose of

culturalproduct, in case it is a highquality product. Consequently, the high-quality product of

culture is thepre-condition to attract and retain the target audience.

For a successful operation of the organization in the field of culture, the Cultural Resources
Manager (similar to the managers in other fields) should ensure to create a results-oriented
atmosphere, high quality products, as well as to support the sales. Satisfaction of the Customer

and creative team is a result of the Manager’s continuous and consistent management.

The Manager should have the strategies of fundraising and proposal to achieve a long-term
operation of the organization that was established in cultural sector. The majority of the cultural
organizations in Georgia currently operate with the funds raised from the state budget. The
Cultural Resources Manager should assess whether the implementation of the idea is valuable or
not, because the Manager is responsible for the outcome. Additionally, it should be noted, that

the socio-economic conditions also affects the Manager’s management style.

Mood and perception affect on an artist's creativity. However, itis impossible to plan creation of
a mood in advance that is suitable for a high-quality product. Cultural Resources Manager
should create an environment for the team of artists suitable for self-expression and co-

operation.
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On the one hand,the Manager should ensure the creation of the quality products, and
mobilization of the artists to develop a common goal, but on the other hand, it is necessary to
establish the general rule that will regulate cooperation and simplify the management process.
This rule should be more or less acceptable for everyone, because all the artists are oriented on

self-realization.

Processes of profitability and management approaches in the cultural sector are particularly
specific. However, it should be noted, that any organization, notwithstanding in which field it

operates, require the specific, realistic and time-bound goals to achieve a success.

The Manager should turn a creative team into effective, targeted and producing team, where
each member understands his/her contribution, role and importance in achieving the common
goal. In addition, it is necessary to specify the common objectives of each member of a creative

team.

The commercialization of culturerequires that Cultural Resources Managers use the fundraising
approaches, which are tested and approved worldwide. The main source of funding is the

central budget, local budget and the private sector.

Main results and scientific innovations.It is strategically important for the state to accelerate the
pace of development in the field of culture. Based on the abovementioned, more development of
the culture is achievableby supporting the qualified Cultural Resources Managers and result-
oriented solutions, which in turn will positively reflect on the other fields, especially - the

education.

Any attempt to be successful would be futile if the Cultural Resources Manager(s) does not
consider the audience as a priority. The main purpose of a good management, fundraising,
selection of an art program, advertising or regulation of internal relationships is meeting the

audience expectations and requirements.

Cultural Resources Manager should control margin between the commercial interests and

educational function of the products of the cultural sphere. In parallel to the determination of
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the organization's mission and goals, the Managersshould develop an effective marketing

communication, in order to be able to manage the profitability of products of the Performing

Arts.

One of the main obligation of Managers is to asses the effectiveness and progress of the
organization. The Managers are required to explore continuously the organization's internal and
external environmental factors. If the implementation of the strategy does not go in accordance
with plan, the Managers should apply the following standard methods, such as budget review,
reorganization of certain types of activities and labor processes, reassignment of staff,

development of new opportunities, change of corporate culture and the remuneration.

The Manager that is oriented to a successful result facilitates the creative team starting from idea
to its implementation. Accordingly, the Manager should possess theoretical knowledge of
human resources management, fundraising, image formation, proposal and preparation of a
marketing communication strategy. Therefore, it is necessary to create a communication space
where theorist and practicing Cultural Resources Managers will exchange their experience and
knowledge between each other and to the future art managers. Communication space will be a
balance between the theory and practice, as well as a standard of a relevant knowledge and

experience of the labor market requirement.

1. The first chapter of this thesis - Management Particularities in the Process of Profitability

Management, consists of the four (4) sub-sections:

1.1 Cultural Sector Profitability Processes and Management Approaches;

1.2 Particularitiesof Financing the Cultural Sector;

1.3 Production Process and Particularities of the Cultural Sector;

1.4 Cultural Sector Organizations and an Importance of the Human Resources.

One of the prerequisites for the success of cultural organizations is an experiencedManager, who
is familiar withthe specifics of the cultural sector,andhasthe modern management approaches.
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Furthermore, it is important to determine thefactors that affects on the effective functioning of
the organization. In order to make right decisions, the Managers should consider only those
factors that are more important for the organization and those which are likely to have the most

impact on the organization's activities.

R. Likert believes that the employees that should be involve in decision-making process are
those who take part in implementation. The successful Manager manages to make every team
member share the success or a failure. People are more responsible to the issue, in decision-

making process of which they have taken a part.

To run the effective management processes, the Cultural Resources Manager should focus on the

behavioral approach.

Based on this approach,on the one hand, the Cultural Resources Manager should ensure to meet
the needs of the employees in order to increase labor productivity, and on the other hand, to

recruitthe staff in accordance with their capacities and qualifications.

The Manager should take into account the psychology of a creative person/artist. Notably, one
of the outstanding features of the artists is that they do not limit themselves to the satisfaction of

the requirements; they are striving for maximum self-realization.

Creative people sincerely believe in the Maslow’s inverted pyramid. Promotion of artists’self-
realization implies the creation of appropriate conditions for them, in order they are able to

implement the creative ideas.

The working environment is primarily designed to encourage employees’ self-expression. The
Managers should strive to create a supportive environment. Work environment can be
considered as appropriate, when each employee is free to express himself or herself, and they

given the opportunity to grow professionally.

Ph. Kotler thinksthat, in order to achieve a self-realization, the artists often refuse material

values. However, material wellbeing often comes to them, as a reward for their work.
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The Managers need to understand the specifics of the management of the cultural sector. The
product(s) created in the cultural sector is not of a presentive character. Such products generally
areconnected to the phenomenon of thinking, in particular the perception, understanding and

feeling.

The notion of ‘Cultural Sector’ means combination of enterprises, institutions and non-profit
organizations that, according to the official classification, are formation of culture and art, and
the various sectors of the national economy producing intangible services. Planning for the
development of the cultural sector should be the combination of measures taken in order to
ensure target orientation and to achieve the required results, to increase the efficiencies of the
different persons acting in the cultural sector, and to deliver to the public the services of the

cultural sector.

The Managers of the cultural organizations should be able to convince the private sector and to
increase its involvement, in order that the support of private sector is not limited to one-time
funding. The private sector should see the benefits, what it will get in return of financial
support. This can be achieved by increasing the awareness of the organization, as well as by
strengthening the achieved positions. The Manager of the cultural organizations, along with
creation of a high-quality product, should ensure the preparation and implementation of a

proposal and communication strategy. This requires the existence of appropriate professionals.

2. The second chapter of this thesis: Role and Importance of Marketing in Cultural Sector

consists of theww (3)sub-sections:
2.1 Historical Overview of Marketing, Modern Approaches and Theories;

2.2 Marketing Particularities and Management Mechanisms of the Cultural
Sector - The Promotion of the Cultural Products (Advansing and Positioning

Strategy);

2.3. Marketing Approaches to and an Impact Analysis of the Performing Arts

and Mass Events in the Modern World.
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The second chapter gives the marketing definitions, the history of marketing development,
modern approaches and the worldwide proven marketing theories. In this dissertation,
marketing and management specificity of the cultural sector is considered in a broad spectrum.
Cultural ‘products’ are not of a material nature. They are more connected to the thinking
phenomena (perception, understanding, experience, etc.), and therefore, cultural ‘products’
cannot be directly counted, or summed up. Often, the process of their production and usage
coincides (performance in a theatre, film session, attending a concert, reading a book, etc.).
Moreover, unlike the material products that can be worn out in the process of usage the cultural

values acquire more and more value after usage.

The cultural organizations encourage and promote each new product by using a unified
communications strategy, which includes: public relations (PR), advertising and individual sales.

As a result, we get an increase demand for the product.

The target audience and relationship with this audience is a significant segment for the
Performing arts products and Mass events. Each spectators at the same time can be associated to
both - formal and informal groups. Each group is forcing spectators to have certain obligations,
or comply with the rules of conduct. The reasons people are associating themselves to this or
that group, or find themselves in the groups — can be different. Some of these reasons are
conscious and planned, some dependent on situation. There is a strategy of incentives for loyal
and potential customer/users. The ‘loyal’ and ‘ordinary’ customer/user should not be equally
awarded. Loyal customer/user should feel that his/her commitment is appreciated by the theatre

administration.

In accordance with their loyalty program, the Cultural Resources Managers decide themselves
after which visit grant the customers (after every second, or every third visit). One thing should
be considered from the beginning: Do not promise the customers something, that you cannot
fulfil, because this will irritate them most. Loyalty program also considers the creation of a
flexible database that will contain information about the loyal customers. Loyal customer is a

real ‘treasure’ for any cultural organization. Such customer has a better understanding of your
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key idea / message and will do its best to protect your interests in the reference group. In return,
the loyal customers are awarded the title of ‘loyalty’ and some encouragement. The more
stimulating is the customer’s encouragement, to more strongly he/she becomes loyal to you
organization. At present, there are many possibilities to attract the audience. These may be the
newspaper, radio, television and the most importantly — the poster. Designation of a poster is a
message, announcment of the performance. The posters should be sticked everywhere, where it
can be crowded. Apart from the poster, about a particular performance, there is a common post
of all municipal events. The purpose of a common poster is to inform the audience, which
performance they might be able to attend in a certain period. Usually, such posters notify about
the date, theater, play, author of the play and performance starting time. There is also the
announcement posters. The announcement posters inform the public that the play will be
produced and presented to the public soon. The poster is a kind of advertisement. The first and
the most important goal of a poster is to draw the audience in the theater. The poster has impact
on audience not only for its content, but also for its form, composition, color, font, etc.
Accordingly, the theater poster artist must be familiar with both the theater and the play (about
which he/she tells the public), as well as the printing industry. The poster may be different in
color, size and content, but importantly is should include not only information, but also
highlight the characteristics of the audience, which is very important for the theater. The
theater has a desirable audience, whose opinion shoul be always taken into account, as they are
the main addresees of future performance. Among those who regularly go to the theatre, or a
permanent audiance, ther is also potential audiance, who do not attend all performances. The
two such groups of the audience always exists. Their internal readiness for perception of the

performance is also different.

3. The third chapter of this thesis: Products of a Cultural Sector and Their Performance

Particularities on the Example of Mass Events - consists of three (3) sub-sections:

3.1 The Products of Cultural Sector, as the Means of Communication;

Particularities of the Performing Arts and Mass Event Management;
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3.2 Usage of Related to the Cultural Sector Products, as a Brand Promotion Tool;

3.3 An Impact of Related Products on Customer (Spectator’s Attitudes Research

by Quantitative Method).

The third chapter considers the particularities and special features of the products of cultural
sector (festivals, concerts, exhibitions, etc.). Products of the cultural sector, as all the other
products, go through the life cycle phases (placing the product on the market, growth, market

saturation, decrease - a drop in demand).

The proper attention is paid to the Products of the performing arts, as a powerful tool of the
ideological and aesthetic impact on the masses, because the art responds to the rhythm of life. It
should be noted, that every piece of art includes two key moments - the moments of creation
and perception of the art. Every artist, whether painter or musician, writer or actor, creates not
for himself/herself but for others, audience, readers, etc. Therefore, the process of creating of

piece of art considers the process of its perception as well.

The one of the most important tasks of a successful trademark, or the brand is the market
segmentation and determination of the psychological factors of the customer. There is no
product that can equally satisfy all customer requirements. The difference between the customer
needs, pushes the authors of the brand to divide the customer into segments and to supply them

with the products that are most relevant to their needs.

In this work, the usage of products related to the cultural sector is considered as a brand
promotion tool. In order to cope successfully with the most difficult stage of ‘branding’, the
cultural ‘product’ needs to be clear and understandable for the target groups, and be able to

cause feedback.

In Georgian reality,the culture and not only the cultural organizations are implementing
customer segmentation by using the copied or slightly adapted instruments of segmentation

models, created in the World.
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The particularities of the product of a cultural sector is that it itself creates demand. Cultural
product cannot be subject to the requirements and attitudes of the majority of the society. It is
impossible to determine the price of products of a cultural sector, or the calculation of the cost
with a standard procedure. The product of a cultural sector is not only a spiritual food, but it

also participates in the process of formation of system of values of the society.

In G. Hagoort’sopinion — ‘The artist knows that his/her product is the result of a seeking mind’.

Such product will never ever be the same. In other words, the creative world is innovative.

The organization should permanently carry out the analysis of the quality of its product. This
will help consumers in better understanding and perception of the quality of the product. In
many cases, the true quality and the quality perceived by the customer is not the same, and it is
difficult to know on which factor it depends on. Probably, even a short-term diminish of the
brand's prestige can ‘firmly’ remain into the customers’ consciousness and reflect on their

assessment.

According to Ph. Kotler, the product-oriented concept proves that consumers prefer a product
that promises and offers them a high quality. The manager needed to concentrate all forces in

order to create high-quality products and to improve it continuously.

On the one hand, a product of a mass cultural sector should be of the unique properties, with
unique features that can be soon identified, and distinguished among others. On the other hand,
having such characterization product of a cultural sector should be easily replicated in
accordance with the quantity of mass. In addition, cultural product shall create the impression
that the customer is not only interested in it, but also quickly and completely sunk in an
imaginary world. The cultural product shall cause intense and immediate feelings, and given the
fact that most of the products of mass culture are distributed for commercial purposes, it is
necessary to be incentives that would fit the the images in a structure, as well as the interests

and the mass consumers' needs.
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Success-oriented Managers tries to ensure that the customers acquire the habit towards the

product of the cultural sector, which will be subsequently converted into a loyal attitude.
Research Objectives and Report

The objectives of the thesis and research is to determine the sustainability of the cultural
organizations in Thbilisi, Georgia in order to improve cultural resources, as well as to determine

the impact of marketing communications on the organizations operating in the cultural sector.

Research objectives -What is the public interest of the different age groups and what
information they possess about theorganizations operating in the cultural sector;aslo, what is the

attitude towards the cultural product in the various target groups?

1.Howmuch the form of offer determines the interest to the cultural products, and which source

of information is preferable for the customer in this sector?

2. Which age group is more loyal to the product of cultural sector, and what is their

psychological portrait?

3. What obstacles the potential customers have in order to become a loyal customer, if they like

the cultural product and are interested in it?

Research Report.200 respondents participated in the survey, including 105 women and 95 men.

A significant part (63%) of the survey participants were with a higher education degree.

To the question — ‘Are the different cultural and educational institutions available
for you?’-67% of the respondents participating in the survey answered positively, that “They

are available’.

The survey showed that the various cultural and educational institutions ‘Are not available’for

14.5% of the respondents.

To the question - ‘How often do you go to the theatre?” —21%of

surveyrespondentsreplied ‘Often’; 15.5% of the respondents ‘Rarely go to the theater’; T am a
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regular visitor’- scored 2.5%; It turnes out that 8.5% of the respondents only attend the

premieres.

8.5% of respondents goto the theater at least once a month;6.5%go once a year; The survey
showed, that 17% of respondents go to the theatre twice a year; 19.5% of visits were due to an
invitation; Only one percent (1%)indicate that they arenot interested inthe theaters.

Furthermore, it should be noted, that all respondents at least oncehave been to the theater.

To the question — ‘How often do you go to a museum?’ —19.5% of survey respondents
replied ‘Often’; 2% of the respondents ‘Never go to a museum’; ‘I am a regular visitor’ - scored
4%; It turnes out that 24.5% of respondents only attend museum opening ceremonies. 1.5% of
respondents goto amuseum at least once a month; 23.5%go once a year; The survey showed, that
6.5% of respondents go to a museum twice a year; 15.5% of visits were due to an invitation;
Finally, 1.5% indicatethat they are not interested inthe museums. Moreover, it should be noted,

that 1.5% of the respondents have neverbeen to amuseum.

To the question — “Which cultural institution do you visit most often?’ - 28% of the
the survey respondents replied ‘Cinema’; 27% of the the survey respondents replied ‘Theatre’;
13.5% of the the survey respondents replied ‘Museum’; 13% of the survey respondents replied
‘Philharmonic Concert Hall’; 9% of the the survey respondents replied ‘Conservatory’; 7% of the
the survey respondents replied ‘Concert hall’; 2.5% of the the survey respondents replied most

often go to the exhibitions.

To the question — ‘Which theatre do you visit most often?” -32%of the the survey
respondents replied ‘Marjanisvili Teatre’; 31% of the the survey respondents replied ‘Rustaveli
Theatre’; 16% of the the survey respondents replied ‘Liberty Theatre’; 16% of the the survey
respondents replied ‘Tumanishvili Theatre’; 4% of the the survey respondents replied‘Royal
District Theatre’. Finally, it turnes out that only one percent (1%) of respondents to the

‘Akhmeteli Theater’ most often.
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To the question — ‘How many times in the last 12 months did you visit the theater?’
- the survey respondents answers were distributed as follows: 30.5% of the survey
respondentsreplied ‘Once’; 34.5% of the survey respondentsreplied Two or three times’; 23%of
the survey respondentsreplied‘Five or nine times’; “Ten times or more’scored 10% of thesurvey

respondents.

To the question — ‘How many times in the last 12 months did you visit the
museum?’ - the survey respondents answers were distributed as follows: 58% of the survey
respondentsreplied‘Once’; 27% of the survey respondentsreplied Two or three times’ (i.e. 54
respondents);3,5%of the survey respondentsreplied’Five or nine times’; ‘Ten times or
more’scored 1% of thesurvey respondents. Finally, it turns out, that 10,5% of the survey

respondents have neverbeen to amuseum in the last 12 months.

To the question — ‘In what form do you get information about the cultural events?’
-28% of the survey respondents indicate ‘Social network Facebook’; 28% of the survey
respondents indicate Information for the friends/acquaintances’; 22.5%of the survey respondents
indicate’TV advertising’; 15.5% of the survey respondents indicate ‘From the posters’; Finally,
6% of the survey respondents indicate ‘Billboards’.To the question — ‘Is theinformation
about the cultural events and activities available in Tbilisi or not?’- the answers
were distributed as follows: ‘Rather ‘Yes’, than ‘No”- 26.5% of the survey respondents; ‘Rather
‘No’, than ‘Yes”- 25.5% of the survey respondents; ‘Yes, available’ - 21%of the survey
respondents; ‘No, not available’ - 18% of the survey respondents; ‘I do not know’ - 9% of the
survey respondents.To the question — ‘Is the information about the cultural events and
activities available in Tbilisi or not?’- the answer -‘Rather ‘Yes’, than ‘No” — scored for
530f the survey respondents, and notably, the most number of respondents were from the age

groups of under 18, from 19 - to 24 and from 25 —to 34.

This research showed that access to information does not hinders of the respondents from the
age group of 25 to 34. To the question — ‘How often do you go to the theater?’ - 15.5% of

the survey respondents replied ‘Rarely’. The most number of respondents were from the age
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group of 25 to 34. Accordingly, among all this survey respondents they go to the theatre

infrequently.

To the question — ‘Do you payattention to the inscription on the buildings and is
the inscription important or not?’— the survey respondents answers were distributed as
follows: 43.5% of the survey respondents replied ‘Yes’; 19%of the survey respondents

replied'No’; 37.5%of the survey respondents replied Partly’.

The survey results scored that the respondents from the age groups of under 18, 19 to 24 and 25
to 34 do pay attention to the inscriptionon the buildings. Finally, it should be noted, that 60% of
the survey respondents under 18, 50% of the survey respondents from 19 to 24 years old age
group, and 38% of the survey respondents from 25 to 34 years old age group — think that the

inscriptions areimportant.

The survey results scored that the respondents from the age groups of under 18, 19 to 24 and 25
to 34 think, that the money spent on advertising can be beneficial. It should be noted, that the
53% of the survey respondents from19 to 24, and almost 57% of the respondents from the age of

25 to 34 think, that the money spent on advertising couldnever be wasted.

It is required to activate the strategy of offer/proposal. The research showedthat the

representative of the age group of 19 to 24 are especially sensitive to the advertising inscriptions.

To the question — “Which advert / inscription caught your attention lately on the
street?” - 42% of the respondents recalledthe advertising inscriptionsrelated to thevarious
cultural activities. T do not remember’ - scored 28%;T do not pay attention’ — indicate 15% of
respondents; It turns out, that 9% of the survey respondents cannot remember the

advertisements at all; Finally, ‘I do not know’ scored 6%.

The research showedthat the representative of the age group of 19 to 24 are especially sensitive
to the advertising inscriptions.To the question — “Which advert / inscription caught your
attention lately on the street?” - 42% of the survey respondents nameda specific

event,and in particular:
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e ‘Ramishvilebi’ of Sukhishvilis’ - 8.5% of the respondents;

e  ‘Wine Festival’ - 7.5% of the respondents;

e Papet Theatre and children's performances - 2% of the total number of respondents;
e exhibition for E. Takaishvili 150 anniversary -9%of the respondents;

e ART-Gene Festival - 8% of the respondents;

e Deep Purple - 4% of the respondents;

e Theatrical Poster - 3% of the survey respondents.

To the question — “Would it be useful and convenient to have the information about
the museums, theaters, etc. location on the municipal transport stops, or not?” —
the survey respondents replies were distributed as follows: “Yes’ - scored 36%; ‘No’ - scored

30.5%;and the 33.5% of the respondents ‘Never thought about it’.

To the question — “Which mean of transport do you use, when visiting the cultural
institutions (theater, museum, etc.)?’- the survey respondents replies were distributed as
follows: ‘By car’ - scored 24.5%; ‘By minibus’ — scored 39%; ‘By bus’ — scored 20% and ‘By

metro’ - scored 14%.

To the question — “Which mean of transport do you use, when visiting the cultural
institutions (theater, museum, etc.)?’ - it turns out, that the representatives of the age
group of 19 to 24 most frequently travel by minibus, and scored 13%. Furthermore, 8,5% of

respondents from the age group of 25 to 34 also use the minibuses.

During the research,it was observed, that although not as frequently as minibus, but private cars

are also most often used by the respondents from theage group of 19 to 24, and scored 8%.

To the question — “What prevents people from oftenvisiting museums/theaters or
similar cultural institutions?’ — the respondents replies were distributed as follows: They
are not interested in’ - scored 25.5%; ‘Financial problems’, scored 21%; 19% of the survey

respondents think that it is because ‘Lack of information’; 16% of the respondents indicate that
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people ‘Have no time’; Finally, 15.5% of the respondents suggest that this is due to the ‘Social

problems’.

Furthermore, 29% of the survey respondents from the age group of 19 - 24 year believe that lack
of interest determines the shortage of customers at the theaters, museums or similar cultural

institutions.

To the question — ‘Is there a place in Tbilisi, where one can combine enjoyment
with education?’” — the survey respondents’ replies were distributed as follows:Yes’ - scored
48%; ‘No’ - scored 25%; 13%of the respondents ‘Do not have any information’; Finally, 10.5% of

survey respondents have never been interested with this issue.

To the question - ‘Is there a place in Tbilisi, where one can combine enjoyment
with education?’ - have positively replied: 4.5% of the survey respondents from the age
group of under 19;19% of the survey respondents from the age group of 19to 24;8.5% of the
survey respondents from the age group of 25 to 34; 5.5% of the respondents from the age group
of 35 to 44; 4.5% of the survey respondents from the age group of 45 to 54; 4%of the survey
respondents from the age group of 55 to 64; Finally, only 2% of the survey respondents from the

age group of 65 and more.

To the question - ‘Is there a place in Tbilisi, where one can combine enjoyment
with education?’ - the negative reply ‘No’ scored 25%, which, in accordance of the age
groups, was distributed as follows: 2% of the survey respondents from the age group of under 19;
11% of the survey respondents from the age group of 19to 24;4,5% of the survey respondents
from the age group of 25 to 34; 3% of the respondents from the age group of 35 to 44; 3% of the
survey respondents from the age group of 45 to 54; 1%of the survey respondents from the age
group of 55 to 64; Finally, only 0,5% of the survey respondents from the age group of 65 and

more.
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To the question - ‘Is there a place in Tbilisi, where one can combine enjoyment
with education?’ —13% of the survey respondents replied ‘I do not have any information’,

and the respondents from the age group of 19 to 24 prevail.

To the question - ‘Is there a place in Tbilisi, where one can combine enjoyment
with education?’ -10.5% of the survey respondents replied that they ‘have never been
interested with this issue’ - which, in accordance of the age groups, was distributed as
follows: 1% of the survey respondents from the age group of under 19; 3,5% of the survey
respondents from the age group of 19to 24;2% of the survey respondents from the age group of
25 to 34; 1,5% of the respondents from the age group of 35 to 44; 1% of the survey respondents
from the age group of 45 to 54; 1%of the survey respondents from the age group of 55 to 64;

Finally, only 0,5% of the survey respondents from the age group of 65 and more.

To the question - ‘Would it be wuseful and convenient to have an
notification/announcement about the closenessof museums, theaters, etc. in the
municipal transport, or on the municipal transport stops?’ — the survey respondents
replies were distributed as follows: 31%of the survey respondents replied ‘Yes’; 24,5% of the
survey respondents indicated ‘Rather ‘Yes’, than ‘No”; ‘It is a good idea’ — scored 30,5%; Finally,

the survey results showed that 14% of respondents have not thought about this issue.

To the question - ‘Would it be wuseful and convenient to have an
notification/announcement about the closenessof museums, theaters, etc. in the
municipal transport, or on the municipal transport stops?’ — thepositive reply ‘Yes’
scored 31%, which, in accordance of the age groups, was distributed as follows: 12,5% of the
survey respondents from the age group of 19 to 24 (majority of the respondents), and 1,5% of

the survey respondents from the age group of 65 and more (minority of the survey respondents).

Conclusion

In conclusion, we would like to note, that unilateralism and strict centralized management style

of the State cultural policy needs serious review and changes.
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On the one hand, stimulating and then retaining the public interest to the quality products of
the cultural sectordepends on the of the organization's manager, and on the other hand, on the
existing Legislative base. The manager decides how to facilitate the commercialization of the
cultural sector without diminishing the quality of the cultural product. The Cultural Resources
Manager needs to develop and implement a strategy of additional fundraising.

Furthermore, while developing the communication strategy,an organization needs to inform,
reassure and motivatethe target groups with a help oftargeted and consistent actions.

The advantage of the products of the cultural sector is that, the cultural sector creates the
demanditself. In order to transform the requirement into demand, the Cultural Resources
Manager should be familiar with the market economy principles, as well as to have the skills of
assessment the current market condition and the optimal allocation of resources.

Managers should help a creative team in finding the necessary funds to develop an idea. Find of
the supporting organizationsis a prerequisite of creation of cultural product. At the same time,
the target audience should be selected. The standard ‘sales strategy’cannot help theManagers to
achieve their goals.

Moreover, the Manager should ensure the transformation of the creative ideas into the specific
target, as well as aneffective management of the proposal strategywith the target groups. The
Managershould require from the organization members to comply with the principles of
ateamwork, and set specific, achievable and time-bound goals. The Cultural Resources Manager
is a co-participant of the process of cultural valuesformation. Accordingly, his/her actions should
not be limited only to business interests.

The essence of the cultural product is to improve the customers’ taste, strengthen their attitudes,
to help the customers in better management of their conscious and subconscious. The artist
makes self-consciousnesseasier for visitors and viewers. Taking into account particularity of the
cultural sector, the Managers should balance the sales growth and ‘educational’ strategy of

targeted audience.
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