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anotacia 

 

`biznesis safuZvlebi~ warmoadgens damxmare saxelmZRvanelos 
umaRlesi profesiuli da akademiuri saswavleblebis 
studentebisaTvis (momavali biznesmenebisa da menejerebisaTvis). igi 
aseve daexmareba yvela dainteresebul pirs, visac survili aqvs 
Tavisi moRvaweoba warmarTos biznesSi. 
    avtoris mier saxelmZRvanelo damuSavebulia qarTul da ucxour 
enebze gamoqveynebuli statiebis, broSurebis, monografiebis, agreTve 
internetsaitebis da eleqtronuli saswavlo kursebis safuZvelze 
da warmoadgens im samuSaoTa ciklis gagrZelebas, romelsac is 
axorcielebs saxelmZRvaneloebisa da damxmare saxelmZRvaneloebis 
Seqmnis sferoSi.  
Semdgeneli: maia TeTruaSvili   - Tsu mowveuli profesori, 

Tbilisis saswavlo 
universitetis sruli 
profesori; biznes-
administrirebis mimarTulebis 
xelmZRvaneli; ekonomikis 
doqtori; niu-iorkis 
mecnierebaTa akademiis wevri  

redaqtori:  iakob mesxia   - ekonomikur mecnierebaTa 
doqtori, profesori; 

recenzenti: xaTuna barbaqaZe  - Tsu asocirebuli profesori, 
ekonomikis doqtori. 

masalebis damuSavebaSi monawileobdnen: Tea fxalaZe, nato 
kilasonia-SaqaraSvili, marine boWoraZe, dali rostiaSvili. 

 

Аннотация 

 

Предложенное учебное пособие «Основы бизнесса» предназначено для 

студентов высшего специального и академического образования (будущих 

бизнесменов и менеджеров. Оно окажет посильную помощь всем 

зайнтересованным лицам, кто хочет свою жизнь посвятить бизнесу. 

   Составитель: Маия Тетруашвили  -  профессор ТГУ; профессор ТУУ; рук-ца 

направлений адм. бизнесса; доктор 

экономики; члень Нию-Йоркской 

научной академии; 

  Редактор: Якоб Месхия  – доктор экономическых наук, профессор; 

   Рецензент: Хатуна Барбакадзе  –  ассоцированный профессор ТГУ, доктор 

экономики. 

В обработке материалов приняли участие:  Теа Пхаладзе, Нато Киласония-

Шакарашвили, Марине Бочорадзе, Дали Ростиашвили. 

 

ISBN 978-9941-0-5252-1 



 

 

 

3 

Sesavali 

saqarTvelos konstituciiT, yovel moqalaqes ufleba aqvs 

sakuTari unarisa da qonebis Tavisufali gamoyenebis safuZvelze, 

Tavisi pasuxismgeblobis qveS ganaxorcielos yvelanairi saxis 

samewarmeo saqmianoba – biznesi, Tu igi kanoniT ar aris akrZaluli. 

saxelmwifo xelisuflebis yvela organo valdebulia 

uzrunvelyos da daicvas biznesmenTa uflebebi da Tavisufleba, 

xolo amis sawinaaRmdego moqmedeba unda ganixilebodes rogorc 

konstituciis darRveva. 

damoukidebeli mewarmeebi – biznesmenebi warmoadgenen kerZo 

mesakuTreTa yvelaze mravalricxovan fenas, romlebic gansazRvrul 

rols TamaSoben ara marto socialur-ekonomikur, aramed qveynis 

samxedro-politikur cxovrebaSi. 

biznesi uzrunvelyofs kerZo sakuTrebaze dafuZnebuli sabazro 

urTierTobis ganmtkicebas. misi ganviTareba saWiroebs monawile-

ebisagan axali profesiebis aTvisebas da adamianebisadmi, maTi 

saqmianobisadmi axal midgomas, biznes-kulturaSi axali codnisa da 

gamocdilebis danergvas, biznesis wesebis zust dacvas. 

civilizebuli biznesis swavla sabazro ekonomikuri urTier-

Tobis pirobebSi meurneobriobis momgebiani warmarTvis swavlas 

gulisxmobs, rac Tavis mxriv biznesis marTvas, misi organizaciis 

safuZvlebis Seswavlas iTvaliswinebs. 

biznesi, iseve rogorc adamianTa saqmianobis yvela sxva sfero, 

saWiroebs marTvas. 

marTva aris adamianebis erToblivi saqmianobis mizanmimarTuli, 

mizanSewonili moqmedeba sasurveli Sedegebis misaRwevad. 

marTvis Semadgeneli nawili, misi erT-erTi ZiriTadi funqcia-

Tagania organizacia (sxva funqciebi: prognozireba, dagegmva, 

kontroli, koordinacia, aqtivacia da motivireba, analizi da sxva). 

organizacia ucxouri warmoSobis sityvaa (frangulad - 

organization, laTinurad - organiro - vaZlev mwyobr saxes) da 

gulisxmobs: 1. raimes Sinagan agebulebas, an mowyobas; Sinagan 
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mowesrigebulobas, SeTanxmebulobas, erTi mTlianobis calkeuli 

nawilebis SeTanxmebulobas. 2. raimes an vinmes gaerTianebas erT 

mTlianobaSi; mkacr sistemaSi moyvanas; 3. adamianebis erTobliobas, 

romlebic saerTo programiT, mizniT an amocaniT arian 

gaerTianebulni; sazogadoebriv gaerTianebas, saxelmwifo an sxva 

dawesebulebas1.  

biznesis safuZvlebis swavleba momaval biznesmenebs da 

menejerebs (da ara marto maT) daexmareba gadawyviton metad 

mniSvnelovani amocanebi: 

- meurneobriobis formebis sameurneo da samarTlebrivi nor-

mebisa da normativebis SerCeva; 

- mkacri konkurenciis gaTvaliswinebiT TavianTi saqmianobis 

swori arCevani; 

- sawarmoo-finansuri da ekonomikuri saqmianobis rTuli 

meqanizmis aTviseba firmis maRali rentabelobis uzrunvelyofis 

gaTvaliswinebiT; 

- gamosaSvebi produqciis (momsaxurebis) momxmareblis moZieba; 

- warmoebis xarjebisa da faswarmoqmnis politikis maRal-

profesiul doneze gansazRvra; 

- sakredito-finansuri da sagadasaxado disciplinis uzrun-

velyofa moqmedi kanonmdeblobis safuZvelze dadgenili normebisa 

da normativebis aRsruleba; 

- menejmentis instrumentis profesiuli floba (codna) misi 

iseTi formebiT, rogoricaa sawarmoo, marketinguli, finansuri, 

informaciuli da sxva; 

- biznes-dagegmvis da investirebis meqanizmebis safuZvlebis, 

aseve auditoruli saqmianobisa da fasian qaRaldebTan muSaobis, 

Cvevebis aTviseba; 

- sareklamo da konkurentuli kulturis safuZvlebis aTviseba; 

- partniorebTan da konkurentebTan biznes-dialogis, urTierTobis, 

mimoweris, biznesis eTikis sxva elementebis Cvevebis SeZena da sxv. 

                         
1 ucxo sityvaTa leqsikoni. Tb. 2007. gv. 581. 
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dRes saqarTvelos umaRlesi profesiuli da akademiuri 

saswavleblebis saswavlo gegmebis mixedviT biznesis ekonomikis, 

organizaciisa da dagegmvis sferoSi sxvadasxva saswavlo discip-

lina ikiTxeba. maT Soris mniSvnelovani adgili unda daikavos 

`biznesis organizaciis finansur-ekonomikuri safuZvlebis~ swavle-

bam. Cveni azriT, igi erT-erTi yvelaze axali sagania da Sida 

qarTlis saero universitetSi 2007-2008 saswavlo wlidan ikiTxeba. 

rogorc praqtika gviCvenebs, es disciplina mniSvnelovan daxmarebas 

gauwevs studentebs (momaval biznesmenebs da menejerebs), leqtor-

maswavleblebs da saerTod yvelas, visac gadawyvetili aqvs Tavisi 

momavali cxovreba bizness daukavSiros. 

sagangebod gvinda aRvniSnoT, rom, Teoriuli da praqtikuli 

sakiTxebis gadmocemisas originalobas ar viCemebT. igi Sedgenilia 

qarTul da ucxo enebze gamoqveynebuli da Cvens xelT arsebuli 

statiebis, broSurebis, monografiebis, Targmanebis, agreTve 

internet-saitebis da eleqtronuli informaciis sxva wyaroebis 

safuZvelze1. calkeuli sakiTxebis TvalsaCinod warmodgenis mizniT 

magaliTebi moyvanili gvaqvs aSS-is biznes-praqtikidan. 

damxmare saxelmZRvanelo warmoadgens samuSaoebis im ciklis 

gagrZelebas, romelsac avtori axorcielebs saxelmZRvaneloebis da 

damxmare saxelmZRvaneloebis Seqmnis sferoSi. 

avtoris mier ukve gamocemulia: 

1.  biznes-gegmis damuSavebis meTodika.  

2. finansuri menejmenti.  

3. sakuTari biznesi: pirveli nabijebi. (biznes-ideidan biznesis 

iuridiulad gaformebamde), pirveli nawili. 

4. sakuTari biznesi: mTavari samizne-momxmareblis moTxovnilebis 

dakmayofileba (meore nawili) 

5. sakuTari biznesi: rogor vimoqmedoT bazarze (mesame nawili); 

6. sakuTari biznesi: riskis marTva, personalis marTva (meoTxe 

nawili); 

7. sakuTari biznesi: bazris subieqtebTan urTierToba (mexuTe 

nawili). 

                         
1 gansakuTrebiT gamovyofT: Н. М. Пирогов, Н.К.Темнова, И.В.Гуськова. Основы организации 

бизнеса. Электронный учебный курс. М. 2008. 
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8: biznesis dagegmvis meTodologiuri safuZvlebi; 

9. biznesis eTika; 

10. reklama biznesSi; 

11. biznesis kultura; 

12. biznesis finansur-ekonomikuri safuZvlebi; 

13. simdidris dagrovebis aTi saidumlo; (fsiqologiuri motivebi); 

winamdebare saxelmZRvaneloSi ganxiluli gvaqvs Semdegi 

sakiTxebi: 

1. biznesis arsi da formebi; 

2. msxvili, saSualo da mcire biznesi; 

3. biznesis saxeebi; 

4. biznesis organizaciul-samarTlebrivi formis SerCeva; 

5. sawarmos (firmis) Seqmna; 

6. firmis ekonomikis safuZvlebi; 

7. sakuTari biznesis organizeba da biznes-dagegmvis safuZvlebi; 

8. biznesis garemo; 

9. sabanko biznesis organizacia; 

10. faswarmoqmna biznesSi; 

11. gadasaxadebi biznesSi; 

12. riski biznesSi; 

13. xelSekruleba, rogorc biznesSi partnioruli urTierTobis 

ZiriTadi dokumenti. Sinaarsi da dadebis wesi; 

14. sainformacio biznesi da misi teqnologiebi; 

15. inovaciuri biznesi; 

16. lizingi da franCaizingi - biznesis formebi; 

17. venCuruli da ofSoruli biznesi; 

18. reklama biznesSi; 

19. biznesis kultura; 

20. saqmiani urTierTobis organizacia; 

21. mcire biznesis mxardaWeris saxelmwifoebrivi regulireba. 

22. saerTaSoriso biznesi; 
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1. biznesis arsi da formebi 

samamulo da sazRvargareTul literaturaSi moyvanilia 

biznesis arsis mTeli rigi ganmartebebi. ai zogierTi maTgani: 

biznesi es aris adamianis mier Tavisi codnis, gamocdilebis da 

Tavisi kapitalis gamoyenebiT Semosavlis misaRebad mimarTuli 

saqmianoba, ekonomikur urTierTobaSi adamianis potencialis 

realizacia. biznesmenisaTvis Tavisi saqmianobis erT-erTi mTavari 

kriteriumi mogebis miRebaa. es sulac ar niSnavs, rom biznesmeni 

imoqmedebs partnioris, klientis, sazogadoebis sazianod. piriqiT, 

misi moRvaweoba yovelTvis orientirebuli unda iyos sazogadoeb-

rivi moTxovnilebis dakmayofilebaze. sxvanairad TviT sazogadoeba 

ar miiRebs bizness1. mogebis miReba SeiZleba dakavSirebuli iyos 

momsaxurebis aRmoCenasTan, produqciis warmoebasTan da sxva. sabo-

loo jamSi, mogeba gviCvenebs biznesmenis saqmianobis efeqtianobas. 

Tavisufali sabazro ekonomikis pirobebSi sazogadoebamac da 

saxelmwifomac mxolod kontroli unda gauwios bizness, raTa man 

sazogadoebas zarali ar moutanos. biznesSi adamianis SesaZleb-

lobebis realizaciis mravali xerxi arsebobs; 

biznesi – es aris saqmis warmarTvis sistema,  sazogadoe-

bisaTvis saWiro produqciis (momsaxurebis) Seqmna. 

biznesi – es aris Cveni moTxovnilebebis dasakmayofileblad 

Cvens mierve Seqmnili warmoebis sistema. 

biznesi – mwarmoebluri sasargeblo saqmianobis, produqciis 

warmoebisa da momsaxurebis, meSveobiT fulisgan fulis keTebis 

unaria. 

biznesi – sxva araferia Tu ara sawarmos – samrewvelo, sasof-

lo-sameurneo, savaWro an sayofacxovrebo momsaxurebis, bankis, 

iuridiuli konsultaciis, sakvlevi dawesebulebis, sagamomcemlo da 

sxvaTa organizacia. 

                         
1 sazogadoebrivi moTxovnilebis dakmayofileba warmoadgens biznesis misias. 
gaxsovdeT: yovelTvis unda ganvasxvaoT erTimeorisagan biznesis idea da biznesis 
amocanebi. ufro farTod ixileT: m. TeTruaSvili, i. TeTruaSvili: biznesis 
dagegmvis meTodologiuri safuZvlebi. 2009. 
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CamoTvlili ganmartebebidan unda airCioT is, romelic zustad 

asaxavs Tqveni momavali saqmianobis Sinaarss, mis mizans, amocanebs. 

warmodgenil damxmare saxelmZRvaneloSi SevecadeT gveCvenebina 

ra unda icodes biznesmenma, menejerma sakuTari biznesis awyobis 

dros, rogor da ra TanmimdevrobiT warmarTon igi, ra winaaR-

mdegobebi elodebaT, rogori Secdomebi SeiZleba daSvebuli iqnes 

da ra Sansebi aqvT warmatebis misaRwevad. 

momaval biznesmens unda SeeZlos saguldagulod moamzados 

Tavisi saqme, gamarTos warmoeba da realizacia gaukeTos produqts 

(momsaxurebas). mas unda SeeZlos Seafasos konkretuli sabazro 

situacia da gaakeTos swori arCevani. nebismieri biznesmeni, uwinares 

yovlisa, unda eyrdnobodes Tavis Tavs, SeeZlos damoukidebeli 

gadawyvetilebebis miReba, iyos Semoqmedi, moazrovne da ara mxolod 

mcodne da unariani.      

damxmare saxelmZRvanelo yoveldRiuri saqmianobisa da yvela 

SesaZlo SemTxvevisaTvis gamosadeg receptebs ar iZleva. misi mizania 

axalgazrda adamians Camouyalibos biznesmenis kultura, eTika da 

fsiqologia, xeli Seuwyos mas aiTvisos  civilizebuli biznesisa 

da sabazro TamaSis wesebi. 
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2. msxvili, saSualo da mcire biznesi 

 

biznesis rolis saTanadod gasagebad saWiroa naTeli 

warmodgena gvqondes imaze, Tu sakuTrebis sxvadasxva formebis 

pirobebSi ra adgili ukavia mas sabazro urTierTobis ganviTarebasa 

da erovnuli ekonomikis CamoyalibebaSi. 

SeiZleba gamovyoT biznesis sami forma. sayovelTao termino-

logiiT esaa msxvili, saSualo da mcire biznesi1. 

TiToeul maTgans aqvs sakuTari interesebi, romelic 

ganpirobebulia ekonomikuri qcevis strategiiT, saxelmwifosadmi 

damokidebulebiT  da maT mier socialur-ekonomikuri, politikuri 

da erovnuli problemebis mimarT gatarebuli politikiT. 

msxvili biznesi ZiriTadad gansazRvravs qveynis ekonomikur da 

industriul siZlieres. TviTSenarCunebisa da ganviTarebis mizniT, 

mas midrekileba aqvs integraciisa da monopoliisaken. STanTqavs, an 

akontrolebs ra, erTis mxriv, ufro wvril partniorebs, xolo, 

meores mxriv, erTiandeba ra saerTaSoriso struqturebSi _  

nawilobriv hkargavs Tavis damoukideblobas da ufro mZlavri 

partniorebis gavlenis qveS eqceva. msxvili biznesi umetesad 

orientirebulia masobriv, SedarebiT erTgvarovan moTxovnaze, didi 

partiebis standartuli produqciis gamoSvebaze, rac xels uwyobs 

sazogadoebrivi efeqtianobis amaRlebas.  

zogierTi sazRvargareTuli monacemebis mixedviT samrewvelo 

sawarmoTa 4,0% miekuTvneba msxvili biznesis jgufs. isini uSveben 

mTeli qveynis mrewvelobis saerTo moculobis 3/4-s. aq dasaqmebulia 

samrewvelo dargebSi dasaqmebulTa 6,0%-ze meti. ganagebs ra 

materialuri da finansuri aqtivebis mniSvnelovan nawils, msxvili 

biznesi flobs sakredito resursebTan miwvdomis xelsayrel 

pirobebs da amasTan, ufro SeRavaTiani kreditebis miRebis 

SesaZleblobebs. 

msxvili biznesis sawarmoebSi saxelmwifos aqciebis xvedriTi 

                         
1 damatebiT ixileT: m. TeTruaSvili. i. TeTruaSvili: sakuTari biznesi: pirveli 
nabijebi. 2008. 
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wili Seadgens ara nakleb 51,0%, rac mas qveynis ekonomikis wamyvani 

seqtoris kontrolis saSualebas aZlevs. aRsaniSnavia, rom 

sxvadasxva qveynebSi es wili sxvadasxvanairia. 

saSualo biznesi Tavis saqmianobaSi umetesad damokidebulia 

Sida ekonomikur koniunqturaze da iZulebulia konkurenciuli 

brZola awarmoos Tavisi jgufis SigniT, Tumca gamoricxuli ar 

aris msxvil samamulo da sazRvargareTul kapitalTan brZolac. 

swored es gansazRvravs saSualo biznesis dainteresebas, raTa 

saxelmwifo ekonomikuri politikis gatarebisa da sabazro urTier-

Tobebis wesebis formirebis gziT daculi iyos Sida bazarze. 

aRniSnuli uzrunvelyofs saSualo biznesis mtkice kavSirs 

nacionalur interesebTan. 

saSualo biznesis saxiT SeiZleba warmodgenili iyos 

manqanaTmSeneblobisa da msubuqi mrewvelobis dargis sawarmoebi. 

isini uSveben samrewvelo produqciis moculobis 25,0%-mde da sadac 

dasaqmebulia 20,0 mln-ze meti adamiani. 

rogorc wesi, saSualo biznesis sawarmoebi miekuTvnebian kerZo 

seqtors da hqmnian koleqtiuri sakuTrebis sxvadasxva formas. 

mcire biznesiT dakavebulia wvril mewarmeTa yvelaze mraval-

ricxovani fena.  

TavianTi cxovrebis doniT da socialuri mdgomareobiT, mcire 

biznesSi dasaqmebuli adamianebi miekuTvnebian mosaxleobis umeteso-

bas da erTdroulad warmoadgenen saqonlisa da momsaxurebis - 

rogorc uSualo mwarmoeblebis, ise momxmareblebis farTo speqtrs. 

mcire biznesi xorcieldeba ra wvril mesakuTreTa yvelaze 

mravalricxovani fenis mier, Tavisi masiurobis gamo mniSvnelovnad 

ganapirobebs qveynis socialur-ekonomikuri da nawilobriv, politi-

kuri ganviTarebis dones.  

mcire biznesis seqtori hqmnis sawarmoTa yvelaze ganStoebul 

qsels, romelic moqmedebs ZiriTadad adgilobriv bazarze da 

uSualodaa dakavSirebuli saqonlisa da momsaxurebis masobriv 

momxmarebelTan. mcire biznesis masStabi, misi teqnikuri done, 
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sawarmoo da sammarTvelo moqniloba saSualebas gvaZlevs droulad 

movaxdinoT reagireba bazris cvalebad koniunqturaze.                      

mcire biznesi warmoadgens nebismieri ganviTarebuli sameurneo 

sistemis ganuyofel, obieqturad aucilebel elements, romlis 

gareSec ekonomikas, da saerTod, sazogadoebas arseboba da 

normalurad ganviTardeba ar SeuZlia. miuxedavad imisa, rom 

ganviTarebuli saxelmwifos saxes msxvili korporaciebi gansaz-

Rvraven, xolo mZlavri ekonomikuri Zalis _ msxvili kapitalis 

arseboba mniSvnelovnad ganapirobebs samecniero-teqnikur da 

sawarmoo potencials, mainc, sabazro ekonomikis sistemis qveynebis 

sameurneo cxovrebis namdvil safuZvels mcire biznesi warmoadgens. 

igi saqmiani cxovrebis yvelaze masiuri, dinamiuri da moqnili 

formaa. 

swored mcire biznesSi iqmneba da cirkulirebs erovnuli 

resursebis ZiriTadi masa, romlebic warmoadgenen saSualo da 

msxvili biznesisaTvis mkvebav sferos. 

mcire biznesis qveynis Sida pirobebisadmi maRali morgebadoba 

da mis mier saSinao bazris praqtikulad yvela sferos mocva 

uzrunvelyofs ekonomikis ganviTarebis simyares, mdgradobas da 

xels uwyobs politikuri klimatis stabilurobas. 

mcire biznesis mflobelebi, erTis mxriv, warmoadgenen wvril 

mesakuTreebs da msxvili da saSualo kapitalis sakuTrebis mimarT 

erTiani korporaciuli interesebi aqvT. meores mxriv, mcire biznesis 

warmomadgenlebs ganasxvavebs maTi cxovrebisa da moRvaweobis 

pirobebi, agreTve Sinaur bazarze aqtiuri momxmareblis da 

erTdroulad mwarmoeblis mdgomareoba. es maT survils uRviZebs, 

yoveldRiur cxovrebaSi, kavSirebi gaamyaron TavianT mudmiv da 

potenciur partniorebTan, sxvadasxva socialur jgufebTan. 

zemoT aRniSnuli, gansazRvravs mcire biznesis warmomad-

genlebis sazogadoebriv qcevas, romelic dafuZnebulia  adgilob-

rivi da erovnuli interesebis urTierT damokidebulebaze.   

mcire biznesi sazogadoebriv-ekonomikuri cxovrebis organiza-
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ciis sruliad damoukidebeli da yvelaze tipiuri formaa Tavisi 

ganmasxvavebeli TaviseburebebiT, upiratesobebiTa da naklovanebebiT, 

ganviTarebis kanonzomierebebiT. lokalur bazarze funqcionireba, 

mis koniunqturaze swrafi reagireba, momxmarebelTan, saqonelsa da 

momsaxurebis bazris gansazRvrul segmentTan mWidro urTierT-

kavSiri, viwro specializacia, sakuTari saqmis SedarebiT mcire 

sastarto kapitaliT dawyebis SesaZlebloba da sxva _  mcire 

biznesis yvela es niSani warmoadgens mis Rirsebas, rac Sida bazris 

stabilurobis amaRlebis saukeTeso pirobebs hqmnis. 
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3. biznesis saxeebi 

saqmianobis saxeebis mixedviT biznesi Semdeg ZiriTad jgufebad 

iyofa: sawarmoo, komerciuli, finansur da sakonsultacio. yvela 

maTgani SeiZleba funqcionirebdes cal-calke an erTad. sqemaze 

mocemulia biznesis saxeebis klasifikacia, romelic asaxavs yoveli 

maTganis specifikas. (ix. sqema 3.1.) 
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3.1 sawarmoo biznesi 

 

sawarmoo biznesi warmoadgens biznesis wamyvan saxes. aq 

xorcieldeba produqciis (saqonlis, samuSaos, momsaxurebis) 

warmoeba. sabazro ekonomikaze gadasvlis pirobebSi saqmianobis es 

sfero saqarTveloSi moeqca yvelaze didi negatiuri zemoqmedebis 

qveS, romlis Sedegadac dairRva sameurneo kavSirebi, materialur-

teqnikuri uzrunvelyofa, daeca produqciis warmoeba, gasaReba, 

mkveTrad gauaresda sawarmoebis finansuri mdgomareoba. sagangaSoa, 

magram faqtia: postsabWoTa periodis ganvlil wlebSi saqarTve-

lodan eqsportirebuli produqciis saerTo balansSi jarTis 

eqsperts yovelTvis pirveli adgili ekava.  amitomac uaxloes 

wlebSi aucilebelia didi yuradReba daeTmos sawarmoo biznesis 

ganviTarebas. 

rogorc sqemidan Cans, sawarmoo bizness miekuTvneba inovaciuri, 

samecniero-teqnikuri saqmianoba, saqonlisa da momsaxurebis war-

moeba, maTi sawarmoo moxmareba, agreTve am sferoebSi informaciuli 

saqmianoba. nebismierma biznesmenma, romelic gegmavs sawarmoo 

saqmianobis dawyebas, uwinares yovlisa, unda gansazRvros, konkretu-

lad romeli saqoneli unda awarmoos, rogori saxis momsaxureba 

gaswios, da Semdeg Seudges marketingul saqmianobas. saqonelze 

moTxovnilebis gamovlenis mizniT igi kontaqtSi Sedis potenciur 

momxmarebelTan, saqonlis myidvelebTan, sabiTumo an sabiTumo-

sacalo savaWro organizaciebTan. biznesmensa da saqonlis momaval 

myidvels Soris molaparakebebis formaluri dasruleba SeiZleba 

iyos kontraqtis gaformeba. aseTi kontraqti saSualebas iZleva 

minimumamde daviyvanoT samewarmeo riski. winaaRmdeg SemTxvevaSi, 

biznesmeni saqonlis gamosaSvebad samewarmeo saqmianobas iwyebs 

mxolod zepiri SeTanxmebiT. Camoyalibebul sabazro urTierTobebis 

pirobebSi zepiri molaparakeba, rogorc wesi, warmoadgens saimedo 

garantias, romelic Semdgom, aucileblobis SemTxvevaSi, SeiZleba 

gaformebuli iqnes kontraqtis, garigebis saxiT. 

am mimarTulebiT SedarebiT rTuladaa saqme Cvens qveyanaSi, 
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sadac sabazro urTierTobis Camoyalibeba mxolod exla xdeba da 

SeTanxmebebis saimedooba didi ar aris, riski ki mniSvnelovnad 

maRalia. 

sawarmoo biznesi – biznesis yvelaze myari da saimedo saxea. 

misi rentabeloba saSualod ar aRemateba 10%. 

 

 

3.2. komerciuli biznesi 
 

biznesis es saxe yvelaze metad aris gavrcelebuli, radganac 

Camoyalibda iseTi azri, TiTqos is yvelasaTvis xelmisawvdomia, 

swrafad iZleva Sedegs da ar saWiroebs did codnas. magram es azri 

diletanturia. 

marTalia, komerciuli biznesis rentabeloba maRalia – 20% da 

kidev metic, magram igi arastabiluri da arasaimedoa. 

komerciuli biznesis saqmianobis sferos warmoadgens sasaqon-

lo birJebi da savaWro organizaciebi. sasaqonlo birJa – es aris 

sabiTumo sasaqonlo bazris saxesxvaoba, romelic ar iTvaliswinebs 

myidvelis mier winaswar dadgenili Sesasyidi saqonlis nimuSebis 

daTvalierebas. sasaqonlo birJaze nebayoflobiT erTiandebian 

komerciuli Suamavlebi da maTi mosamsaxureebi savaWro operaciebis 

CatarebisaTvis erToblivad damuSavebuli da mowonebuli wesebis 

mixedviT. aseTi birJis mizania – Tavisufali konkurenciis meqanizmi 

Seqmnas da misi daxmarebiT, moTxovnisa da miwodebis gaTvalis-

winebiT, realuri sabazro fasi gamoavlinos. 

msgavsi birJebi didi xania moqmedeben yvela ekonomikurad 

ganviTarebul qveynebSi. 

aseTi birJebis klasikuri magaliTia londonis (feradi 

liTonebi), liverpulis (bamba), singapuris (kauCuki) da sxva birJebi. 

sasaqonlo birJaze faqtiur mimwodeblebTan Cveulebrivi 

vaWrobis Catarebis garda, gavrcelebulia xelSekrulebis dadeba e.w. 
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fiuCersuli garigebebis saxiT. (fiuCersuli garigeba1 – ingl. futures 

– droulad nayidi saqoneli) – garigebis momentSi moqmedi fasebis 

mixedviT, momavali nayidi saqonlis miwodebiT da gadaxdiT, birJaze 

sanedleulo saqonlis, oqros, valutis, fasiani qaRaldebis yidva-

gayidvis garigebis Sesrulebamde myidvels garantirebuli mcire 

Tanxa Seaqvs, xSir SemTxvevaSi, gadayidvis xarjze mogebis miRebis 

mizniT. fiuCersuli SeiZleba ewodos agreTve jer kidev im saqonlis 

nimuSebis mixedviT garigebas, romelic jer ar aris warmoebuli. 

aseTi garigebebi gulisxmoben fuladi Tanxis gadaxdas im fasiT, 

romelic aRniSnulia kontraqtSi. garigebis dadebidan garkveuli 

drois Semdeg. 

sasaqonlo birJebi asruleben Semdeg ZiriTad funqciebs: 

- savaWro garigebis dadebisas saSuamavlo momsaxurebis gaweva;  

- sasaqonlo vaWrobis mowesrigeba, savaWro operaciebis 

regulireba da savaWro davebis gadawyveta; 

- fasebis warmoebis mdgomareobis da sxva faqtorebis Sesaxeb 

monacemebis Segroveba da publikacia, romlebic gavlenas 

axdenen fasebze.  

sasaqonlo birJebis brunvis did nawils warmoadgens garigebebi 

ara xelT arsebuli saqonliT, (eg.w. sakaso garigebebi), aramed 

momavali saqonliT an miwodebis Sesaxeb xelSekrulebiT (vadiani 

garigebebi). sasaqonlo birJebi SeiZleba iyos daxuruli an Ria. 

daxurul birJaze vaWrobaSi monawileobis miReba SeuZliaT mxolod 

brokerebs - gamyidvelsa da myidvels Soris sabirJo Suamavlebs, 

xolo Ria vaWrobaSi monawileoben damswreebic. 

sabirJo operaciebis xasiaTis mixedviT sasaqonlo birJebi 

iyofa realuri saqonlis birJebad da fiuCersul birJebad, sadac 

xorcieldeba mxolod fiuCersuli garigebebi. 

 

 

                         
1 s. yamarauli. universaluri biznes-leqsikoni, Tb. 2002. gv.127. (Semoklebis mizniT 
qvemoT mivuTiTebT mxolod ase [s. yamarauli. gv. ]) 
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3.3. finansuri biznesi 
 

finansuri biznesis saqmianobis mTavari sferoa komerciuli 

bankebi da safondo birJebi. 

komerciuli banki – es aris aqcioneruli tipis safinanso-

sakredito dawesebuleba, romelic fasian safuZvelze akreditebs 

upiratesad im komerciul organizaciebs, romlebic axorcieleben 

fuladi anabrebis miRebas (depozitebs) da sxva angariSsworebiT 

operaciebs klientebis davalebiT. komerciuli bankis Semosavlis 

wyaros warmoadgens depozituri (moziduli) da gasesxebuli 

saxsrebis saprocento ganakveTebs Soris sxvaoba. 

komerciuli bankebis operaciebi iyofa sam jgufad: pasiuri 

(moziduli saxsrebi), aqtiuri (saxsrebis ganTavseba), sakomisio – 

saSuamavlo (klientebis davalebiT sxvadasxva operaciebis Sesru-

leba sakomisios gadaxdiT). 

Tu gaviTvaliswinebT imas, rom, sxvadasxva mizezebis gamo, 

komerciuli bankis mier gacemuli krediti SeiZleba Tavis droze 

ver dabrundes, amitom banks unda hqondes garkveuli rezervebi. 

safondo birJis qveS igulisxmeba organizaciulad gaformebu-

li regularulad funqcionirebadi fasiani qaRaldebis bazari, 

romelic xels uwyobs kapitalis mobilurobis amaRlebas da 

aqtivebis realuri Rirebulebis gamovlenas. 

safondo birJis funqcionirebis principi emyareba moTxovna-

miwodebis operatiul regulirebas. aq warmoebs e.w. fasiani 

qaRaldebis kotireba1. misi arsi mdgomareobs birJis kotirebis 

ganyofilebis specialistebis mier birJaze gamavali yvela fasiani 

qaRaldis myidvelebis da gamyidvelebis kursis regularul 

SefasebaSi. amasTan, mimdinare kursebi mudmivad gamoifineba birJis 

manaTobel tabloze da regularulad qveyndeba specialur 

biuletenebSi. mimdinare kursebi gviCveneben mocemul momentSi, 

mocemul birJaze rogori fasiT SeiZleba iyido an gayido aqciebi. 
                         
1 kotireba (frang. coter) - moqmedi sakanonmdeblo normebis, wesebis Sesabamisad 
fasiani qaRaldebis, ucxouri valutis kursis da birJebze saqonlis fasebis 
dadgena. (s. yamarauli. gv. 283). 
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es fasebi daangariSebulia specialuri formuliT da warmoadgenen 

sabirJo aqtiurobis indeqsebis miRebis safuZvels - ekonomikuri 

koniunqturis Tavisebur barometrs. 

sazRvargareT TviTon firmebi da sawarmoebi birJis wevrebi ar 

arian. maT interess, rogorc wesi, warmoadgens an banki, an 

holdinguri an birJis sabrokero kompania. aseTi wevrebis ricxvi 

regulirdeba, xolo maTi reputacia umwikvlo (wundaudebeli) unda 

iyos. amas garda, aseTi wevroba moiTxovs fuls. magaliTad, niu-

iorkis safondo birJaze  adgilis fasi meryeobs 450-600 aTasi 

dolars Soris, xolo wevrTa ricxvi praqtikulad ucvlelia. 

amasTan, saxelmwifo-monopolisturi kapitalizmis pirobebSi 

birJebis roli fasiani qaRaldebiT vaWrobaSi ramdenadme 

Semcirdeba. amis mTavari mizezia mZlavri sakredito-finansuri 

institutebis warmoqmna, romelTac moaxdines fasiani qaRaldebis 

vaWrobis didi nawilis koncentrireba, birJis Suamavlebis gareSe. 

fasiani qaRaldebiT vaWrobaSi birJebis rolis Semcirebaze gavlena 

moaxdina, agreTve, fasiani qaRaldebis saerTo masaSi saxelmwifo 

obligaciebis moculobis gazrdam. 

 

 

3.4. sakonsultacio biznesi. 
konsultaciebis meTodebi da saxeebi 

 

sakonsultacio biznesi xorcieldeba specialistebis mier 

fasiani konsultaciebis saxiT, romelmac `konsaltingis~ saxeli 

miiRo1. ekonomikisa da marTvis evropuli federaciis asociaciis 

specialistebis ganmartebiT, konsaltingi gulisxmobs marTvis 

sakiTxebze damoukidebeli rCevebis micemasa da daxmarebis aRmoCenas, 

am mimarTulebiT arsebuli problemebis gamovlenas da Sefasebas, 

maTi gadaWris Sesabamisi RonisZiebebis, rekomendaciebis realizebaSi 

                         
1 konsaltingi (ingl. consulting) - specializirebuli kompaniebis saqmianoba, 
romelic gulisxmobs mwarmoeblebis, gamyidvelebis da myidvelebis farTo wris 
konsultaciebs iseT sakiTxebSi, rogoric aris ekonomika, finansebi, sagareo-
ekonomikuri kavSirebi, firmebis Camoyalibeba da registracia, saqonlis 
(momsaxurebis) bazris kvleva, prognozireba da sxva. (s. yamarauli. gv. 274). 
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daxmarebas. 

marTvis sferoSi pirveli sakonsultacio kompaniebi Seiqmna 100 

wlis win. marTvaSi konsultantebis mowveva xdeba sapasuxismgeblo 

sammarTvelo gadawyvetilebebis momzadebis, miRebisa da realizaciis 

procesis sxvadasxva stadiaze gaurkvevlobis moxsnis mizniT. swored 

biznes-garemos gaurkvevlobisa da sirTulis zrdiTaa ganpirobe-

buli, ukanaskneli 10 wlis ganmavlobaSi moTxovnis mkveTri zrda 

konsaltingur momsaxurebaze. am wlebSi sakonsultacio biznesis 

sferoSi saSualo wliuri gayidvebis moculobis zrdis tempi 2-jer 

da metad aWarbebda mTlianad biznesis zrdis saSualo temps.  

XX s-is 90-iani wlebis dasawyisSi sakonsultacio momsaxure-

baze yvelaze meti moTxovnileba iyo privatizaciis, korporaciuli 

finansebis da sagadasaxado sistemis optimizaciis sferoSi. 

qveyanaSi finansuri krizisis dros mniSvnelovnad izrdeba 

konsaltingze moTxovna markeetingis sferoSi. amave dros konsul-

taciebs ufro metad saWiroeben msxvili sawarmoebi da holdingebi. 

konsultaciebi ZiriTadad mimdinareobs sawarmoTa ganviTarebis 

strategiis problemebze, maTi saorganizacio-sammarTvelo struqtu-

rebis optimizaciis sakiTxebze. rac Seexeba mcire da saSualo 

firmebs, maTi SezRuduli finansuri SesaZleblobis gamo, 

konsultantebis momsaxurebas ufro iSviaTad mimarTaven (umTavresad 

auditorebs da trivialuri sagadasaxado sakiTxebiT Semoifar-

gleba). Tumca sakonsultacio momsaxurebis bazarze naklebi 

moTxovnilebaa, magram konsultantebisaTvis yvelaze mimzidvel 

sferos warmoadgens _ mmarTvelobis strategiuli dagegmva da 

ganviTareba. 

ganviTarebuli mrewvelobis mqone qveynebSi aranakleb 

efeqturad iTvleba saxsrebis dabandeba inteleqtualur kapitalSi 

sakonsultacio momsaxurebis formiT, vidre axal mowyobilobebSi 

an mowinave teqnologiebSi. saqarTveloSi aseTi saxis konsulta-

ciebze moTxovna naklebad SeimCneva. ufro metic, qveyanaSi arsebuli 

inteleqtualuri potenciali naklebad gamoiyeneba ekonomikisa da 
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marTvis sferoSi. Seqmnilia paradoqsuli situacia: firmebis 

umetesoba ganicdis organizaciul-mmarTvelobiTi xasiaTis mwvave 

finansur-ekonomikur siZneleebs da ar iyeneben arsebul inteleq-

tualur potencials. 

aSS-Si dagrovili praqtika gviCvenebs, rom firmebma, romlebmac 

droulad mimarTes konsultantebs safinanso-ekonomikuri analizis 

gasaumjobeseblad, aqtiuri marketingis, sainvesticio da finansur 

politikis programebis SesamuSaveblad, SesamCnevi ekonomikuri 

efeqti miiRes. 

konsaltinguri momsaxureba SeiZleba ganxorcielebuli iqnes 

zepiri erTjeradi rCevebis micemis formiTac. Tumca, maTi 

SemoTavazebebi xSirad konsaltinguri proeqtebis saxiT xdeba 

xolme. es proeqtebi moicavs Semdeg ZiriTad etapebs. 

- problemebis gamovlena (diagnostika); 

- gadawyvetilebebis, proeqtis SemuSaveba; 

- gadawyvetilebebis, proeqtis ganxorcieleba; 

proeqtis moculobidan gamomdinare, daskvniTi etapi SeiZleba 

gagrZeldes ramdenime dRidan ramdenime Tvemde. zogjer  klien-

tebTan kontaqti SeiZleba mravalwlianic iyos. 

konsultirebis meTodebi sxvadasxvagvaria. yvelaze gavrcelebu-

li da gamoyenebadia sami saxe: eqspertuli, procesuli da saswavlo. 

eqspertuli konsultireba – konsaltingis yvelaze pasiuri 

formaa. konsultanti damoukideblad axorcielebs diagnostikas, 

amuSavebs maTi danergvis gadawyvetilebebsa da rekomendaciebs. 

klienti mxolod saWiro informaciiT uzrunvelyofs konsultants. 

procesuli konsultirebis dros konsaltinguri firmis specialis-

tebi aqtiurad urTierTTanamSromloben klientebTan proeqtis 

damuSavebis yvela etapze, maT TavianTi ideebis, winadadebebis 

gamoTqmis survils uRviveben. konsultantebi klientebTan erTad 

analizs ukeTeben problemebs da amuSaveben winadadebebs. 

saswavlo konsultirebis dros specialistebis mTavari 

amocanaa ideebis warmoSobisa da gadawyvetilebis SemuSavebisaTvis 
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moamzadon niadagi. am mizniT, isini atareben klientebisTvis leq-

ciebs, seminarebs, amuSaveben maTTvis damxmare saxelmZRvaneloebs, 

sTavazoben aucilebel srul Teoriul da praqtikul informacias. 

praqtikaSi sufTa saxiT konsultirebis arc erTi CamoTvlili 

meTodi ar gamoiyeneba; rogorc wesi, gamoiyeneba yvela samive 

meTodis kombinacia. 

saqarTveloSi dReisaTvis ramdenime kerZo konsaltinguri firma 

arsebobs. 

kerZo firmebis garda sakonsultacio momsaxurebas ewevian 

saxelmwifo saswavlo, sainformacio da samecnierokvleviTi organi-

zaciebi komerciul sawyisebze. arseboben agreTve sazRvargareTuli 

sakonsultacio firmebi. konsaltinguri firmebis momsaxureba unda 

emyarebodes konsultantebis mier saqarTvelos finansur-ekonomikuri 

problemebis Rrma codnas, maT maRal inteleqts da sabazro 

ekonomikis formirebis farTo Taviseburebebs saqarTveloSi, sxva 

aucilebel komponentebs. 

dReisaTvis msoflio praqtikaSi Camoyalibda konsultantebis 

sami jgufi. 

pirveli jgufi _ gansakuTrebiT sando, rogorc wesi, Svilo-

bili sakonsultacio kompaniebi, romlebic asimilirebuli arian 

finansur-samrewvelo jgufebis struqturebSi. isini ewevian farTo 

profilis momsaxurebas, magram SezRuduli raodenobis kompaniebis-

Tvis, kerZod, finansur-samrewvelo jgufis wevri firmebisTvis. 

im msxvili samrewvelo sawarmos momsaxurebisTvis, romlebic ar 

arian finansur-samrewvelo jgufis SemadgenlobaSi, konsultantebis 

SerCeva xorcieldeba mkacrad biznes-partniorebis, axlo megobre-

bisa da sxvaTa  rekomendaciiT, naklebad tenderul   safuZvelze. 

amasTan, upiratesoba eZleva im konsultantebs, romlebic SemCneuli 

ar arian konkurentebTan kontaqtSi, rac dakavSirebulia meti 

konfidencialobis dacvasTan. 

konsultantebis meore jgufi – es aris msxvili sakonsultacio 

an auditorul-sakonsultacio kompaniebi, romlebic ar Sedian 
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holdingebis SemadgenlobaSi. es jgufi klientebs sTavazobs 

momsaxurebis sakmaod farTo speqtrs. maTTvis yvelaze metad 

damaxasiaTebelia finansuri nakadebisa da sagadasaxado sqemebis 

optimizaciasTan, sabuRaltro an sammarTvelo aRricxvis moderniza-

ciasTan dakavSirebuli momsaxureba. es gansakuTrebiT aqtualuria 

saqarTveloSi dRes, rodesac  sabuRaltro aRricxvaSi Semodis 

angariSebis axali gegma, romlis damoukideblad aTvisebac bevr 

sawarmos uZneldeba. 

konsultantTa mesame jgufSi Sedian – SedarebiT mcire zomis 

kompaniebi, momsaxurebis SezRuduli SesaZleblobiTa da mcireric-

xovani StatebiT. rogorc wesi, aseTi kompaniebi momsaxurebis erT an 

or damuSavebul saxeobas floben (magaliTad, marketingi, biznes-

gegmebis SedgenaSi daxmareba an mxolod finansuri nakadebis 

optimizacia). 

konsultantebis CamoTvlili sami jgufis garda arseboben 

patara sakonsultacio kompaniebi, romlebic regionalur doneze 

muSaoben. maTTvis konsultantis Sromis anazRaureba dakavSirebulia  

samuSaos saboloo SedegebTan – magaliTad, mogebis zrdasTan. 

vfiqrobT, rom uaxloesi ramdenime wlis ganmavlobaSi 

konsultantebis ZiriTadi interesi mimarTuli iqneba swored 

regionaluri bazrisken. 
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4. biznesis organizaciul-samarTlebrivi  

formis SerCeva 
 

axali sawarmos (firmis) Seqmnis procesSi erT-erTi umniSvnelo-

vanesi gadawyvetilebaa biznesis organizaciul sameurneo formis 

SerCeva. firmis saqmianobisa da misi Sedegebis analizs mxolod 

maSin aqvs azri, Tu damfuZneblebs gadawyvetili aqvT TavianTi 

saqmianoba ganaxorcielon mkacrad kanonis farglebSi da miznad 

isaxaven mudmivad cvalebad pirobebSi xangrZlivad funqcionirebadi, 

ganviTarebadi da mdgradi sawarmos Seqmnas. 

garda amisa, igulisxmeba, rom firma iqmneba sakuTari saxsrebis 

SenarCunebiTa da gamravlebiT dainteresebuli damfuZneblebis mier, 

sakuTari SezRuduli saxsrebis xarjze.  

biznesis organizaciul-samarTlebrivi  formis SerCevisas, unda 

gaviTvaliswinoT Semdegi ZiriTadi faqtorebi: 

1. SesaZlebeli uflebebisa da pasuxismgeblobis done da mocu-

loba, romlebic damokidebulia momavali biznesis profilsa 

da Sinaarsze, partniorebis SesaZlo wresa da qveyanaSi 

arsebul kanonmdeblobaze; 

2. sawyisi kapitalis minimaluri sidide da misi formirebis wesi; 

3. umniSvnelovanes gadawyvetilebaTa miRebis procedurebis Tavi-

seburebani; 

4. firmis mesakuTreTa maqsimaluri ricxvi; 

5. firmis finansuri kraxis SemTxvevaSi damfuZnebelTa qonebrivi 

pasuxismgeblobis xarisxi; 

6. firmis Semosavlebis ganawilebis wesi; 

7. yvela zemoT CamoTvlili parametrebis mixedviT arCevanis 

dafuZneba samewarmeo biznesis samarTalze; 

biznesis samarTali – sameurneo samarTlis umniSvnelovanesi 

Semadgeneli nawilia. igi qmnis firmis funqcionirebisa da misi 

ganviTarebis sakanonmdeblo safuZvels. 

aRniSnuli CamonaTvali SeiZleba gaizardos, dazustdes im 

pirTa gamocdilebisa da maT mier dasaxuli miznebis gaTvalis-
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winebiT, vinc gadawyvetilebebs iRebs. 

biznesis organizaciul-samarTlebrivi formis Sedgeniloba 

warmodgenilia qvemoT (sqema 4.1.). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

sqema 4.1. biznesis organizaciul-samarTlebrivi               
formebis Semadgenloba 

 
biznesis organizaciul-samarTlebrivi formebi erTi meorisagan 

gansxvavdebian mTeli rigi niSnebiT, romelTagan ZiriTads warmoad-

gens Semdegi: 

- firmis marTvaSi da mis saqmianobaSi kapitalis mflobelis 

piradad monawileobis aucileblobis xarisxi; 

- kreditorebis winaSe  biznesmenebis qonebrivi da komerciuli 

pasuxismgeblobis xarisxi; 

biznesis organizaciul-samarTlebrivi formebi  

moqalaqeTa samewarmeo saqmianoba 
iuridiuli piris Seqmnis gareSe 

komerciuli  
organizaciebi 

sameurneo 
sazogadoeba 

sawarmoo 
kooperativebi 

sameurneo 
amxanagoba 

sruli 
amxanagoba 

amxanagoba 
ndobaze 

dafuZnebuli 

unitaruli 
sawarmoebi 

municipaluri 
sawarmoebi 

saxelmwifo 
sazogadoebebi 

dafuZnebuli same-
urneo gaZRolis 

uflebaze 

dafuZnebuli ope-
ratiuli marTvis 

uflebaze 

Ria saaqcio 
sazogadoebebi 

daxuruli saaqcio 
sazogadoebebi 

SezRuduli 
pasuxismgeblobis 

sazogadoeba 

damatebiTi 
pasuxismgeblobis 

sazogadoeba 

saaqcio 
sazogadoebebi 
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- firmis sawesdebo kapitalSi Cadebuli saxsrebis ukan 

dabrunebis SesaZlebloba da wesi. 

 

 

4.1. moqalaqeTa samewarmeo saqmianoba iuridiuli 
piris Seqmnis gareSe 

 

moqalaqe, romelic axorcielebs samewarmeo saqmianobas 

iuridiuli piris Seqmnis gareSe, pasuxismgebelia Tavisi valdebu-

lebebiT  mTeli misi kuTvnili qonebiT, garda im qonebisa, romelic 

kanonis Sesabamisad ar eqvemdebareba zRvevinebas. 

kerZo mewarmeobis ganxorcieleba SeiZleba individualuri 

(erTpirovnuli) sawarmos Seqmnis safuZvelze an amxanagobis an 

sazogadoebis formiT Seqmnili sawarmoebis meSveobiT. 

kerZo individualuri sawarmo warmoadgens erTi kacis 

sakuTrebas, romelsac akisria sruli pasuxismgebloba rogorc am 

saqmianobasTan dakavSirebuli biznesis warmarTvaze, ise mis 

Sedegebze. 

aseTi sawarmos organizaciul-samarTlebrivi forma agebulia 

kanonze moqalaqis sakuTrebis Sesaxeb, misi damfuZnebeli da 

mesakuTre aris erTi fizikuri piri; rogorc wesi, damfuZnebeli 

damoukideblad anxorcielebs aseTi sawarmos xelmZRvanelobas, 

magram mas ufleba aqvs dadgenili wesiT kontraqti dados sxva 

fizikur pirTan, romelic mowveuli iqneba sawarmos direqtoris an 

buRaltris Tanamdebobaze. 

kargad gaazrebuli organizaciis pirobebSi damfuZnebels 

SeuZlia ar miiRos araviTari monawileoba sawarmos saqmianobaSi, 

magram miiRos misi mogebis wili. 

kerZo sawarmos forma mosaxerxebelia mcire sawarmos, maRaziis, 

salonebis, sayofacxovrebo da sawarmoo daniSnulebis sxva 

organizaciis Sesaqmnelad. 

kerZo individualuri sawarmos sawesdebo fondi iqmneba im 

saxsrebisagan, romlebic Setanilia damfuZneblis mier sawarmos 
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angariSsworebis angariSze moqmedi kanonmdeblobiT dadgenil 

vadebSi. kerZo sawarmos qoneba yalibdeba damfuZneblis da im pirTa 

Cadebuli saxsrebis  xarjze, vinc monawileobs mis mogebaSi. 

kerZo sawarmoSi SromiTi saqmianoba xorcieldeba rogorc 

Tavad damfuZneblis, ise moqalaqeebis mier SromiTi xelSekrulebis 

safuZvelze.  

daqiravebis SemTxvevaSi muSebi uzrunvelyofilni arian Sromis 

anazRaurebiT da Sromis pirobebiT, aseve moqmedi kanonmdeblobiT 

gaTvaliswinebuli sxva socialur-ekonomikuri garantiebiT. 

kerZo sawarmos aqvs Tavisi angariSsworebis angariSi, 

damoukidebuli balansi, xsnis savaluto angariSs. 

sawarmos qoneba balansSi aRiricxeba im zomiT, romliTac 

gansazRvrulia moqmedi da saxelSekrulebo fasebi; 

Tu mesakuTrem gadawyvetileba miiRo direqtoris daqiravebis 

Sesaxeb, unda axsovdes, rom wesdebaSi an direqtorTan dadebul 

kontraqtSi mkafiod unda iqnes gamijnuli direqtorisa da 

mesakuTris kompetenciebi. es Tavidan agvicilebs zedmet kiTxvebs. 

principSi SesaZlebelia sawarmos marTvis struqturis nebimieri 

varianti. is Tanabradaa damokidebuli iseT faqtorebze, rogoricaa 

muSakTa ricxovnoba, warmoebis xasiaTi, kvalifikaciis done da 

mesakuTris kompetenciebi. 

sawarmos organizaciul-samarTlebrivi formis ganxilvisas 

mxedvelobaSi unda miviRoT, rom kerZo mewarmeoba SeiZleba 

ganxorcieldes individualur da koleqtiur safuZvelze 

individualuri mewarmeoba iTvaliswinebs ekonomikuri aqtivobis 

gansazRvrul formas sakuTari saxeliTa da piradi pasuximgeblobiT, 

romelic mocemul SemTxvevaSi ganimarteba rogorc sruli da 

SezRuduli. es imas niSnavs, rom individualuri mewarme pasuxs agebs 

Seusrulebel valdebulebebsa da zaralze ara marto sawarmos, 

aramed  sakuTari qonebiTac, romelic sasamarTlo gadawyvetilebis 

safuZvelze SeiZleba konfiskaciaqmnilic ki iyos. swored amaSi 

gamoixateba mewarmeobis aseTi tipis sarisko forma. magram, 
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miuxedavad am garemoebisa, msoflioSi mravali kerZo sawarmo 

miekuTvneba swored individualur kategorias. 

maS, ra amoZravebs saqmian adamians? rogorc sCans, fsiqlogiuri 

SegrZnebac,  moqmedebis SedarebiT sruli Tavisuflebac, da 

sakuTari Sexedulebisamebr gadawyvetilebis miRebis SesaZleblobac. 

koleqtiuri mewarmeoba xorcieldeba pirovnebebis an kapitalis 

gaerTianebis saSualebiT da sawarmos saxeliT. igi gulisxmobs 

koleqtiur pasuxismgeblobas da koleqtiur Semosavals, romelic 

iyofa monawileebs Soris. koleqtiuri mewarmeoba iTvaliswinebs 

kooperaciis gansazRvrul formas, romlis qveSac igulisxmeba pirTa 

an kapitalis gaerTianeba. 

koleqtiuri mewarmeoba SeiZleba ganxorcieldes wesdebis an 

xelSekrulebis safuZvelze. 

sawesdebo forma gulisxmobs pasuxismgeblobis SezRudvas, 

romelic miTiTebulia sawarmos wesdebaSi, rogorc samarTlebrivi 

xasiaTis ZiriTad dokumentSi da romelic ar ewinaaRmdegeba moqmed 

kanonmdeblobas. sawesdebo safuZvelze kapitalebis gaerTianeba 

dakavSirebulia saxsrebis SejamebasTan, romlis qveSac igulisxmeba 

kapitali (ZiriTadad fulad an qonebriv formaSi), zogjer ki – 

inteleqtualuri sakuTreba. mewarmeobis aseTi forma ar iTvalis-

winebs TviT im pirebis saqmianobis gaerTianebas, romelTac 

saxsrebis gaerTianebis Sesaxeb miiRes gadawyvetileba. 

saxelSekrulebo forma Cveulebriv dakavSirebulia SeuzRudav 

pasuxismgeblobasTan da rogorc wesi, ar gulisxmobs saxelmwifo 

registracias, da maSasadame, sawarmos mier iuridiuli piris 

statusis SeZenasac. 
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4.2. sameurneo amxanagobebi 

 

samewarmeo saqmianobaSi gamoyenebuli kapitalis gazrda da 

biznesmenis inteleqtualuri potencialis amaRleba SeiZleba uzrun-

velyofili iqnes sameurneo amxanagobebis SeqmniT, romlebic Tavis 

mxriv iyofian srul amxanagobad da amxanagobad ndobaze. srul 

amxanagobad miCneulia iseTi amxanagoba, romlis wevrebic (sruli 

amxanagebi), maT Soris dadebuli xelSekrulebis safuZvelze, ewevian 

samewarmeo saqmianobas amxanagobis saxeliT da pasuxismgebelni arian 

amxanagobaSi maTi kuTvnili qonebis mixedviT. amasTan, kreditors 

SeuZlia qonebrivi moTxovna wauyenos sruli moculobiT rogorc 

erTdroulad yvela monawiles, ise nebismier maTgans. 

amxanagebis minimaluri raodenobaa ori, maqsimaluri _ Sez-

Ruduli ar aris. Tu raRac mizeziT amxanagobaSi erTi monawile 

darCeba, maSin sruli amxanagoba gardaiqmneba sameurneo sazoga-

doebad an daeqvemdebareba likvidacias. sadamfuZneblo dokumentebis 

saregistraciod wardgenis momentisaTvis sruli amxanagobis monawi-

leTa kapitali unda iyos Sromis minimaluri anazRaurebis sididis 

aranakleb 100-jeradi. 

sruli amxanagobis monawiles ufleba aqvs misi Semadgenlo-

bidan gamovides amxanagobis qonebis wilis anazRaurebiT mis mier 

Cadebuli kapitalis wilis Sesabamisad, an Sesabamisi qonebis wilis 

naturiT miRebiT. 

SesaZlebelia sruli amxanagobis saqmianobis Semdegi variantebi: 

 yoveli monawile damoukideblad awarmoebs sameurneo saqmia-

nobas amxanagobis saxeliT; 

 monawileebi erToblivad awarmoeben saqmeebs, anu amxanagobis 

saxeliT yvela ganxorcielebuli garigeba xorcieldeba yvela 

monawilis erToblivi gadawyvetilebis safuZvelze; 

 saqmeebis warmoeba evaleba erT-erT monawiles – mmarTvels; 

sxva monawileebs SeuZliaT ganaxorcielon romelime garigeba 

amxanagobis saxeliT mxolod mmarTvelis mindobilobiT. 
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sruli amxanagobis saqmianobis marTva xorcieldeba yvela 

monawilis saerTo TanxmobiT. amxanagobis sadamfuZneblo xelSekru-

lebiT SeiZleba gaTvaliswinebuli iqnes iseTi SemTxveva, rodesac 

gadawyvetilebebi miiReba monawileTa xmebis umravlesobiT. amasTan, 

yovel maTgans aqvs erTi xma, Tu sadamfuZneblo xelSekrulebiT 

gaTvaliswinebuli ar aris monawileTa xmebis raodenobis gansaz-

Rvris sxva wesi. 

amxanagoba ndobaze aris iseTi amxanagoba, romelSic garda im 

monawileebisa, romlebic amxanagobis saxeliT axorcieleben 

samewarmeo saqmianobas da pasuxs ageben aRebuli valdebulebebis 

Sesrulebaze Tavisi qonebiT, arian kapitalis dambandebeli erTi an 

ramdenime wevri. isini pasuxs ageben  amxanagobis saqmianobasTan 

dakavSirebul zaralis riskze maT mier Setanili Tanxis farglebSi 

da monawileobas ar Rebuloben amxanagobis mier ganxorcielebul 

samewarmeo saqmianobaSi. 

ndobaze damyarebulTa amxanagobaSi monawile sruli amxanagebis 

mdgomareoba da maTi pasuxismgebloba amxanagobis valdebulebebis 

mixedviT, agreTve ndobaze damyarebul amxanagobaSi marTva da saqmis 

warmoeba iseTivea, rogorc srul amxanagobaSi. 

amxanagobis ZiriTadi uaryofiTi mxarea – sruli amxanagobis 

qonebrivi pasuxismgeblobis riski. 

ndobaze damyarebul amxanagobaSi arian kapitalis iseT 

dambandeblebi, romelTaTvisac aseTi riski gamoricxulia. komer-

ciul organizaciebs, romlebic Sesdgebian mxolod meanabreebisagan, 

ewodebaT sazogadoeba, romlis saxesxvaobasac warmoadgenen: SezRu-

duli pasuxismgeblobis sazogadoeba, damatebiTi pasuxismgeblobis 

sazogadoeba da saaqcio sazogadoeba. 
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4.3. sameurneo sazogadoebebi 
 

SezRuduli pasuxismgeblobis sazogadoeba (Sps)1 aris erTi an 

ramdenime piris mier dafuZnebuli sazogadoeba, romlis sawesdebo 

kapitalic iyofa sadamfuZneblo dokumentebiT gansazRvrul 

wilebad. SezRuduli pasuxismgeblobis sazogadoebis monawileebi 

pasuxs ar ageben misi valdebulebebiT da inawileben sazogadoebis 

saqmianobasTan dakavSirebul wagebis risks, maT mier Setanili 

wilis sazRvrebSi. 

sazogadoebis sawesdebo kapitali unda iyos minimaluri 

xelfasis aranakleb 100-jeradi sidide, romelic ganisazRvreba 

dokumentebis saregistraciod Setanis momentisaTvis. 

SezRuduli pasuxismgeblobis sazogadoebis marTvis umaRles 

organos warmoadgens misi monawileebis saerTo kreba. sazogadoebaSi 

iqmneba koleqtiuri an erTpirovnuli aRmasrulebeli organo, 

romelic axorcielebs misi saqmianobis mimdinare xelmZRvanelobas 

da eqvemdebareba sazogadoebis monawileTa saerTo krebas. 

sazogadoebis wesdebiT gaTvaliswinebuli pirobebis Sesaba-

misad, sazogadoebis monawileebs ufleba aqvT gayidon an sxva saxiT 

dauTmon Tavisi wili sawesdebo kapitalSi,  sazogadoebis erT an 

ramdenime wevrs, agreTve mesame pirs. Tu wesdebis Sesabamisad 

monawilis wilis gasxviseba mesame pirze SeuZlebelia, xolo sxva 

monawileebi mis Sesyidvaze uars amboben, maSin sazogadoeba 

valdebulia gadauxados monawiles misi namdvili Rirebuleba, an 

naturiT misces am Rirebulebis Sesabamisi qoneba. sazogadoebis 

wevrs ufleba aqvs gamovides sazogadoebidan nebismier dros misi 

sxva wevrebis Tanxmobis gareSe. amasTan, mas unda aunazRaurdes 

qonebis Rirebulebis nawili, romelic Seesabameba sawesdebo 

kapitalSi mis wils. 

SezRuduli pasuxismgeblobis sazogadoebis wevrebi, Tavisufl-

                         
1 SezRuduli pasuxismgebloba - firmis valdebulebaa pasuxi agos aRebul 
valdebulebebze da dafaros miyenebuli zarali mxolod firmaSi Cadebuli 
kapitalis farglebSi (s. yamarauli. gv. 621). 
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debian ra sruli amxanagobis monawileebisaTvis damaxasiaTebeli 

qonebrivi pasuxismgeblobis riskisagan, zRudaven saxsrebis mozidvis 

SesaZleblobas SezRuduli pasuxismgeblobis sazogadoebis sawes-

debo kapitalis sididiT. am SezRudvebis nawilobrivi kompensacia 

SesaZlebelia sazogadoebis wevrebis mier damatebiTi pasuxismgeb-

lobis miRebiT, rac asaxvas poulobs misi organizaciul-

samarTlebrivi formis dasaxelebaSi. 

damatebiTi pasuxismgeblobis sazogadoeba (dps) aris  sazoga-

doebis erTi an ramodenime piris mier dafuZnebuli sazogadoeba, 

romlis sawesdebo kapitali dayofilia sadamfuZneblo dokumentebiT 

gansazRvruli sididis wilebad. sazogadoebis wevrebi pasuxismge-

belni arian sakuTari qonebiT maT mier Cadebuli  Tanxis Sesaba-

misad. erT-erTi monawilis gakotrebis SemTxvevaSi sazogadoebis 

mimarT misi pasuxismgebloba gadanawildeba monawileebs Soris maT 

mier Cadebuli Tanxis proporciulad, Tu sazogadoebis sadam-

fuZneblo dokumentebiT ar aris gaTvaliswinebuli sxvagvari wesi. 

damatebiTi pasuxismgeblobis sazogadoebis marTva, misi wevrebis 

uflebebi iseTivea, rogorc SezRuduli pasuxismgeblobis sazo-

gadoebaSi. 

SezRuduli pasuxismgeblobis an damatebiTi pasuxismgeblobis 

sazogadoebebidan erTi an ramdenime monawilis wasvlam SeiZleba 

gamoiwvios sazogadoebis kuTvnili warmoebis SeCereba an sulac, 

misi likvidacia. amisgan dazRveulia sawarmo, romelic ekuTvnis 

saaqcio sazogadoebas. 

saaqcio sazogadoebad (ss) iTvleba sazogadoeba, romlis 

sawesdebo kapitalic dayofilia gansazRvruli raodenobis aqciebad. 

sazogadoebis monawileebi (aqcionerebi) mis valdebulebebze pasuxs 

ar ageben da sazogadoebis saqmianobasTan dakavSirebuli wagebis 

risks inawileben, misi kuTvnili aqciebis farglebSi. aqcia aris 

specifikuri dokumenti, romelic adasturebs saaqcio sazogadoebis 

sawesdebo kapitalSi aqcioneris Setanil Tanxas. aqciebis raodenoba 

Seesabameba minimaluri Senatanis raodenobas. 
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aqciaze aRniSnuli Rirebuleba Seesabameba minimaluri Senatanis 

Rirebulebas, xolo jamuri Rirebuleba, romelic aRniSnulia 

aqciebze – sawesdebo kapitalis Sefasebas. 

saaqcio sazogadoebebi SeiZleba iyos Ria da daxuruli. saaqcio 

sazogadoeba, romlis monawileebsac SeuZliaT gaasxvison maTi 

kuTvnili aqciebi sxva aqcionerebis Tanxmobis gareSe, Ria saaqcio 

sazogadoebaa. aseT aqcionerul sazogadoebas ufleba aqvs Caataros 

Ria xelmowera mis mier gamoSvebul aqciebze da Tavisuflad 

gayidos isini kanoniT an sxva samarTlebrivi aqtiT gaTvalis-

winebuli pirobebis Sesabamisad. 

Ria saaqcio sazogadoeba valdebulia yovelwliurad gamoaq-

veynos sayovelTao cnobisaTvis wliuri angariSi, sabuRaltro 

balansi, mogebisa da zaralis angariSi.  

saaqcio sazogadoeba, romlis aqciebi nawildeba mxolod mis 

damfuZneblebs Soris an winaswar dadgenil pirTa wreSi, miCneulia 

daxurul saaqcio sazogadoebad. aseT sazogadoebas ufleba ara aqvs 

Caataros Ria xelmowera mis mier gamoSvebul aqciebze, an sxva saxiT 

SesTavazos Tavisi aqciebi adamianTa ganusazRvrel wres. 

Ria saaqcio sazogadoebis minimaluri sawesdebo kapitali unda 

Seadgendes xelfasis minimaluri sididis ara nakleb aTasjerad 

Tanxas, sazogadoebis dokumentebis saregistraciod wardgenis 

TariRisaTvis, xolo daxuruli saaqcio sazogadoebis minimaluri 

sawesdebo kapitali ki – arankleb 100-jeradi minimaluri xelfasisa, 

dokumentebis saregistraciod wardgenis TariRisaTvis. 

saaqcio sazogadoebas SeuZlia gamouSvas ubralo (Cveulebrivi) 

da privilegirebuli aqciebi, romelic mis mflobels aniWebs 

sxvadasxva uflebebs. 

Cveulebrivi aqcia mis mflobels aniWebs xmis uflebas saerTo 

krebaze sakiTxebis gadawyvetisas, aseve dividendis da qonebis wilis 

miRebis uflebas, romelic rCeba kreditorebTan angariSsworebis 

Semdeg sazogadoebis likvidaciis SemTxvevaSi, agreTve sazogado-

ebisagan misi saqmianobis Sesaxeb informaciis miRebis uflebas. 
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privilegirebuli aqciis mflobelebs aqcionerTa saerTo 

krebaze xmis micemis ufleba ar aqvT, garda im SemTxvevisa, romelic 

gaTvaliswinebulia kanoniT `saaqcio sazogadoebebis Sesaxeb~. Tumca, 

maT dividendebis miRebis, sazogadoebis likvidaciis da kanoniT da 

sazogadoebis wesdebiT gaTvaliswinebul sxva SemTxvevebis dros maT 

mTeli rigi upiratesobebi aqvT qonebrivi uflebebis sferoSi.  

savalo valdebulebebis sxva formebisagan gansxvavebiT, aqciis 

ganmasxvavebel Taviseburebas warmoadgens is, rom misi Rirebuleba 

saaqcio sazogadoebis mier ar daifareba da Setanili wili 

araviTar SemTxvevaSi ar eqvemdebareba gasxvisebas. saaqcio kapitali 

ganuyofelia. savaldebulo uflebebis miRebis Semdeg, aqcionerebi 

atareben saaqcio sazogadoebis saqmianobasTan dakavSirebul wagebis 

risks maTi aqciebis Rirebulebis farglebSi. swored amaSi mdgo-

mareobs saaqcio sazogadoebebis mTavari Taviseburebebi. aqciebis 

mesakuTreTa SezRuduli pasuxismgeblobis pirobebSi warmoebaSi 

msxvili kapitalis mozidvis SesaZleblobam da romelime Tanam-

flobelis mier Setanili wilis amoRebis SeuZleblobam ganapirobes 

saaqcio sazogadoebebis farTo gavrceleba. aqcia arsebobs imden 

xans, ramdensac  saaqcio sazogadoeba, Tumca am periodSi SesaZloa 

misi mflobeli Seicvalos. 

realuri kapitalis garkveuli sididisa da Sefasebis Sesaba-

misad aqcias aqvs nominaluri (aRniSnuli) Rirebuleba, romelsac es 

kapitali Rebulobs emisiis momentisaTvis. 

Semdgom periodebSi aqciis nominaluri Rirebuleba, rogorc 

wesi, sruliadac ver asaxavs realuri kapitalis Sesabamisi wilis 

Rirebulebas. amis garda, aqcias rogorc fasian qaRalds, aqvs 

sabazro Rirebuleba, romelic ganisazRvreba: a) kapitalze moTxovna-

miwodebiT; b) Semosavlianobis sididiT (gadaxdili dividendis); g) 

sabanko procentis doniT. 

aqcia, romelic araviTar monawileobas ara Rebulobs samrew-

velo kapitalis moZraobaSi, warmoebis processa da mogebis SeqmnaSi, 

mis mflobels uflebas aZlevs miiTvisos am ukanasknelis nawili. 
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warmoadgens ra qaRaldis oreuls - realuri kapitalis 

damaxinjebul gamosaxulebas, aqcia cxovrobs Tavisi gankerZoebuli 

cxovrebiT, warmoadgens fasiani qaRaldebis bazris finansur aqtivs 

- `fiqtiur kapitals~. aqcia ekonomikis gansakuTrebuli sferos – 

fasiani qaRaldebis bazris erT-erT ZiriTadi instrumentia. 

saaqcio sazogadoebis marTvis umaRles organos warmoadgens 

misi aqcionerebis saerTo kreba. saaqcio sazogadoebis saqmianobis 

saerTo xelmZRvanelobisaTvis iqmneba sazogadoebis direqtorTa 

sabWo (sameTvalyureo sabWo). 

saaqcio sazogadoebis mimdinare saqmianobis xelmZRvanelobas 

axorcielebs erTpirovnuli aRmasrulebeli organo (direqtori, 

generaluri direqtori) an erTpirovnuli aRmasrulebeli organos 

gamgeoba, direqcia. aqcionerebis saerTo krebis gadawyvetilebiT, 

sazogadoebis aRmasrulebeli organos uflebamosileba xelSek-

rulebiT SeiZleba gadaeces sxva komerciul organizacias an 

individualur mewarmes (mmarTvels). 

 

 

4.4. sawarmoo kooperativebi 

 

sawarmoo kooperativad (artelad) miiCneva individualuri 

pirebis nebayoflobiTi gaerTianeba, romelic anxorcielebs erTob-

liv sawarmoo an sxva sameurneo saqmianobas (samrewvelo, sasoflo-

sameurneo da sxva produqciis warmoeba, gadamuSaveba, gasaReba, 

samuSaos Sesruleba, vaWroba, sayofacxovrebo da sxva momsaxurebis 

gaweva) da dafuZnebulia maT pirad SromiT monawileobaze da 

kooperativis wevrebis qonebrivi wilis gaerTianebaze. 

sawarmoo kooperativis wevrebi pasuxismgeblobas iReben koope-

rativis valdebulebebis mixedviT, wesdebiT gaTvaliswinebuli wesis 

Sesabamisad. 

kooperativis wevrebis ricxvi ar SeiZleba xuTze naklebi iyos. 

kooperativis marTvis umaRlesi organoa – misi wevrebis saerTo 

kreba. aRmasrulebeli organo – gamgeoba da misi Tavmjdomare. 
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kooperativis gamgeobis wevri da Tavmjdomare SeiZleba mxolod 

kooperativis wevri iyos. 

kooperativis wevrs ufleba aqvs Tavisi Sexedulebisamebr 

datovos igi. aseT SemTxvevaSi mas unda aunazRaurdes misi wilis 

Rirebuleba an wilis Sesabamisi qoneba, aseve, kooperativis wesdebiT 

gaTvaliswinebuli sxva saxis anazRaurebebi. wilis Rirebulebis 

gadaxda an sxva qonebis micema warmoebs finansuri wlis dasrulebis 

da sabuRaltro balansis damtkicebis Semdeg, Tu wesdebiT sxva ram 

ar aris gaTvaliswinebuli. 

sawarmoebi, romelTa meSveobiTac saxelmwifo da adgilobrivi 

TviTmmarTvelobis organoebi axorcieleben TavianT samewarmeo 

(sawarmoo) saqmianobas, miiCnevian unitarulad da aRiWurvebian 

iuridiuli piris uflebiT. 

 

 

 

 4.5 unitaruli sawarmoebi 

  

unitarul sawarmod miiCneva komerciuli organizacia, romelic 

aRWurvili ar aris masze mimagrebul qonebaze sakuTrebis uflebiT. 

unitaruli sawarmos qoneba ganuyofelia da ar SeiZleba ganawile-

buli iqnes anabrebis mixedviT (nawilebad, wilebad), maT Soris, 

sawarmos muSakebs Soris. unitaruli sawarmoebis formiT iqmnebian 

mxolod saxelmwifo da municipaluri sawarmoebi. unitaruli 

sawarmos wesdeba unda Seicavdes saqmianobis sagnisa da miznebis 

Sesaxeb cnobebs, misi formirebis wess da wyaroebs. 

unitaruli sawarmos saTaveSi udgas xelmZRvaneli, romelsac 

niSnavs mesakuTre an mesakuTris organos rwmunebuli. 

saxelmwifo an municipaluri unitaruli sawarmos qoneba 

imyofeba saxelmwifo an municipalur sakuTrebaSi da sameurneo 

saqmianobis warmarTvis an operatiuli marTvis uflebiT ekuTvnis 

aseT sawarmos. 

sameurneo saqmianobis warmarTvis ufleba niSnavs, rom sawarmos 
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ar SeuZlia sameurneo saqmianobisTvis gadacemuli uZravi qoneba 

gayidos,  gadasces arendiT, gasces giraoTi an gankargos sxva wesiT, 

Tu ar aris mesakuTris an misi rwmunebulis Tanxmoba. 

sawarmos kuTvnil danarCen qonebas igi gankargavs damoukideb-

lad, Tu kanoniT sxva ram SemTxveva ar aris gaTvaliswinebuli. 

unitaruli sawarmo, romelsac sameurneo saqmianobis warmar-

Tvis ufleba aqvs, iqmneba amis uflebis mqone saxelmwifo organos 

an adgilobrivi TviTmmarTvelobis organos gadawyvetilebiT. 

sawarmos sawesdebo fondi Sromis anazRaurebis minimaluri sididis 

aTasjeradze naklebi ar SeiZleba rom iyos. 

unitarul sawarmos, romelic Seqmnilia sameurneo saqmianobis 

warmarTvis uflebiT, SeuZlia Seqmnas sxva unitaruli sawarmo, 

sakuTari qonebis gadacemis gziT. 

sameurneo saqmianobis warmarTvis uflebaze dafuZnebuli 

sawarmos qonebis mesakuTre sawarmos valdebulebebze pasuxs ar 

agebs, kanoniT gaTvaliswinebuli sxva SemTxvevebis garda. 

operatiuli marTvis uflebaze dafuZnebuli unitaruli sawarmo 

SeiZleba pirobiTad mivakuTvnoT komerciul organizaciebs, radga-

nac misi ZiriTadi mizani aris ara mogebis miReba, aramed garkveuli 

samuSaos Sesruleba. 

operatiuli marTvis ufleba iTvaliswinebs mesakuTris dava-

lebiT qonebis gankargvas mxolod sawarmos saqmianobis miznebis 

Sesabamisad. 
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5. sawarmos Seqmna 

 

sakuTari sawarmos Seqmna – materialur riskTan dakavSirebuli 

rTuli da sapasuxismgeblo procesia da moiTxovs damfuZnebelTa 

momzadebisa da muSaobis organizaciis maRal dones. 

sawarmos (firmis) Seqmnis etaps win unda uZRodes koncefciis 

damuSavebis etapi: produqtis an momsaxurebis ideis gansazRvra, 

marketinguli gamokvlevebis Catareba, miznobrivi jgufis, SeTavaze-

buli saqonlis an momsaxurebis moculobisa da konkurentu-

narianobis gamovlena. 

mas Semdeg, rac dasabuTebuli iqneba, rom SeTavazebul 

saqonels an momsaxurebas Seswevs bazris Tavisi segmentis dakavebis 

unari, muSavdeba biznes-gegma, romlis ZiriTadi amocanaa – daamuSaos 

da pasuxi gasces kiTxvaze: damfuZneblebs da investorebs Tu aqvT 

misi SeqmnisaTvis saWiro xarjebis da finansebis unari. aseve 

ganisazRvreba Sesaqmneli firmis rentabeloba da likviduroba, 

aRebuli kreditebis dadgenil vadaSi dafarvis gaTvaliswinebiT. 

mxolod aRniSnuli samuSaoebis Sesrulebisa da Sedegebis 

miRebis Semdeg firmis Seqmnis riski dayvanili iqneba minimumamde. 

 

 

5.1. firmis organizaciis etapebi 

 

samarTlebrivi TvalsazrisiT firmis dafuZnebis procedura 

ganmtkicebulia samoqalaqo kodeqsiT. 

firmis Seqmnis procesi SeiZleba davyoT ramdenime Tanmim-

devrul etapad. 

1. winaswari etapi 

iqmneba firmis saqmianobis koncefcia, tardeba marketinguli 

gamokvleva, ganisazRvreba firmis damfuZneblebi, organizaciul-

samarTlebrivi forma, struqtura, sakuTrebis forma, muSavdeba 

biznes-gegma, ganisazRvreba sawarmos likviduroba, rentabeloba da 

Semosavlianoba. 
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iqmneba sadamfuZneblo xelSekrulebisa da wesdebis proeqtebi. 

2. dafuZnebis etapi 

 ganixileba, mtkicdeba da xeli moewereba sadamfuZneblo 

dokumentebs sadamfuZneblo krebis oqmis gaformebiT. iqmneba 

saqaRalde `sadamfuZneblo dokumentebi~. 

3. saorganizacio etapi 

iqmneba brZanebebi firmis Sesaxeb da saStato-Tanamdebobrivi 

ganrigi, saqaRaldeebi: `brZanebebi~, `kadrebi~, `sabanko dokumentebi~. 

xdeba firmis registraciisaTvis saxelmwifo baJis gadaxda. 

iqmneba saqaRaldeebi `salaro~, `buRalteria~. 

4. saregistracio etapi 

xorcieldeba droebiTi registracia saregistracio palataSi 

wardgenili dokumentebis sauZvelze, ris Semdegac gaicema droebiTi 

mowmoba registraciis Sesaxeb. 

mzaddeba firmis beWedi. 

formdeba sadamfuZneblo dokumentebisa da droebiTi mowmobis 

registraciis Sesaxeb notarialurad damowmebuli aslebi. 

 5. saaRricxvo etapi 

xorcieldeba saxelmwifo organoebSi registracia da 

aRricxvaze dayeneba, registraciis Sesaxeb cnobis gacemiT. 

savaldebulo registraciis ZiriTad organoebs da fondebs 

warmoadgenen: 

- saxelmwifo statistikuri sammarTvelo; 

- saxelmwifo sagadasaxado inspeqcia; 

- sapensio fondi; 

- socialuri dazRvevis fondi; 

- samedicino dazRvevis fondi; 

- dasaqmebis fondi; 

- salicenzio palata, 

- banki. 

saxelmwifo organoebsa da fondebSi registraciisa da aRric-

xvaze dayenebis Sesaxeb dokumentebis wardgenis, agreTve, adre 
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wardgenili sadamfuZneblo dokumentebis saqaRaldis safuZvelze 

(romlebic eqspertizul Sefasebas gadian) xorcieldeba firmis 

saxelmwifo saregistracio reestrSi saboloo registracia da 

gaicema mowmoba registraciis Sesaxeb. 

6. salicenzio etapi 

xorcieldeba yvela saxelmwifo da arasaxelmwifo dawesebu-

lebaSi aRricxvaze dayeneba, romlebTan urTierTobac saWiroa 

firmis muSaobis normaluri organizebisaTvis. formdeba xelSekru-

lebebi arendis Sesaxeb, xorcieldeba produqtebis calkeuli 

saxeebis licenzireba, xdeba sagadasaxado organoSi sakontrolo-

salaro aparatebis aRricxvaze dayeneba. 

amiT, sawarmos Seqmnis procesi zogadad, dasrulebulad 

iTvleba da sadamfuZneblo dokumentebis Sesabamisad, firmas SeuZ-

lia Seudges saqmianobas. 

 
 

5.2. sadamfuZneblo dokumentebis Semadgenloba,  
struqtura 

 

sadamfuZneblo dokumentebis Semadgenloba ganisazRvreba 

firmis organizaciul-samarTlebrivi formiT. zogadad, sadamfuZ-

neblo dokumentebs miekuTvneba: 

 sadamfuZneblo xelSekruleba cal-calke sazogadoebebi-

saTvis (SezRuduli pasuxismgeblobis sazogadoeba da 

daxuruli aqcioneruli sazogadoeba): 

 firmis wesdeba; 

 damfuZnebelTa krebis oqmi; 

 firmis registraciis Sesaxeb damfuZnebelTa gancxadeba. 

1. sadamfuZneblo (dafuZnebis) xelSekruleba 

am dokumentSi naTlad unda iyos Camoyalibebuli damfuZ-

neblebis gadawyvetileba firmis Seqmnis Sesaxeb da misi Seqmnis 

misia da mizani. 

dafuZnebis xelSekruleba unda Seicavdes: 
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 damfuZneblebis Sesaxeb cnobebs (iuridiuli da fizikuri 

pirebis); 

 firmis iuridiul misamarTs; 

 xelSekrulebis ZalaSi Sesvlis TariRs; 

 saqmianobis saxeebs; 

 sawesdebo fondis Tanxas; 

 sawesdebo fondis warmoqmnis wess; 

 mogebis ganawilebisa da zaralis dafarvis wess; 

 firmis marTvis umaRlesi organoebis uflebebis Camo-

naTvals; 

 damfuZnebelTa xmebis ganawilebas; 

 sazogadoebidan gamosvlis wess; 

 axali wevrebis miRebis wess; 

 sazogadoebis saqmianobis Sewyvetisa da misi likvidaciis 

pirobebs. 

dafuZnebis xelSekrulebas xels awers yvela damfuZnebeli. 

2. firmis wesdeba 

firmis wesdeba warmoadgens ZiriTad dokuments, romelic 

axdens misi saqmianobis reglamentirebas. masSi gansazRvrulia: 

 firmis organizaciul-samarTlebrivi forma (iuridiuli 

statusi); 

 iuridiuli misamarTi; 

 saqmianobis sagani; 

 sawesdebo da sxva fondebis warmoSobis wesi; 

 sawesdebo fondis sidide (wilebi); 

 damfuZneblebis ufleba-movaleobebi; 

 sazogadoebidan gamosvlis wesi; 

 sazogadoebaSi axali wevrebis miRebis wesi; 

 mogebis ganawilebisa da zaralis dafarvis wesi; 

 marTvisa da kontrolis organoebis Semadgenloba da 

uflebamosileba; 
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 firmis saqmianobis Sewyvetisa da likvidaciis wesi; 

3. sadamfuZneblo krebis oqmi 

damfuZneblebis saerTo krebis oqmi unda Seicavdes Semdeg 

sakiTxebs; 

- firmis dafuZnebis Sesaxeb; 

- wesdebis damtkicebis Sesaxeb; 

- sawesdebo kapitalis sididis Sesaxeb; 

- damfuZnebelTa wilebis Sesaxeb; 

- direqtoris (prezidentis) daniSvnis Sesaxeb; 

saerTo krebis oqms xels aweren krebis Tavmjdomare da 

mdivani. 

4. damfuZneblebis gancxadeba firmis registraciis Sesaxeb 

gancxadeba iwereba saregistracio palatis Tavmjdomaris 

saxelze da Seicavs: 

 firmis srul dasaxelebas; 

 iuridiul misamarTs; 

 registraciis Sesaxeb Txovnas; 

 damfuZneblebis Sesaxeb cnobebs; 

 firmis saqmianobis sagans; 

 damfuZneblebis wilebis Sesaxeb cnobebs; 

 

gancxadebas xels awers yvela damfuZnebeli. 

 

 

5.3. firmis registracia, teqnologia da 
 dokumentbrunva 

 

samoqalaqo kodeqsiT dadgenilia firmis savaldebulo saxel-

mwifo registracia, miuxedavad maTi organizaciul-samarTlebrivi 

formisa. 

firmis registraciisaTvis ixdian baJs, romlis sididec dadge-

nilia kanonmdeblobiT. 

registraciisaTvis waradgenen:  
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 damfuZneblebis gancxadebas; 

 notarialurad damowmebul wesdebas; 

 dafuZnebis xelSekrulebas; 

 sadamfuZneblo krebis oqms; 

 saxelmwifo baJis gadaxdis Sesaxeb qviTars; 

garda amisa SeiZleba moiTxovon: 

 sagarantio werili iuridiuli misamarTis Sesaxeb; 

 arendis xelSekrulebebi; 

 bankSi `satranzito” angariSis gaxsnis Sesaxeb qviTari. 

registraciaze uaris Tqma SeiZleba mxolod firmis Seqmnis 

dadgenili wesis darRvevis SemTxvevaSi. uari SeiZleba gasaCivrdes 

sasamarTloSi. 

saregistracio palataSi dokumentebis wardgenis Semdeg tar-

deba maTi eqspertiza iuridiul ganyofilebasa da sxva samsaxurebSi, 

adgilobrivi wesebis Sesabamisad da bardeba saregistraciod. 

sadamfuZneblo dokumentebis moqmedi kanonmdeblobisadmi 

Sesabamisobis cnobis Semdeg, firmas aZleven droebiT mowmobas 

registraciis Sesaxeb, ris safuZvelzec xdeba saxelmwifo orga-

noebsa da fondebSi firmis registracia. 

organizaciuli brZanebebis gacema 

firmisadmi gaicema Semdegi brZanebebi: 

 generaluri direqtoris (direqtoris) daniSvnis Sesaxeb; 

 firmis mTavari buRaltris daniSvnis Sesaxeb; 

 firmis saaRricxvo politikis Sesaxeb; 

 saStato – Tanamdebobrivi (saStato) cxrili da misi 

danarTebi; 

 damfuZnebelTa qonebis miReba-Cabarebis komisiis Seqmnis 

Sesaxeb; 

 ZiriTadi saSualebebisa da sasaqonlo-materialuri faseu-

lobebis balansze ayvanis Sesaxeb; 

 materialuri faseulobebis gadanawilebis Sesaxeb; 
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 saStato Tanamdebobebze saStato Semadgenlobis daniSvnis 

Sesaxeb; 

 materialuri pasuxismgebeli pirebis daniSvnis Sesaxeb; 

beWdebis damzadeba 

firmas unda hqondes safirmo beWedi, magram Tu mas Txoulobs 

saqmianobis saxe, maSin Stempebic. 

beWdisa da Stempis dasamzadeblad saWiroa: 

 raionis policiis sammarTvelos nebarTva; 

 generaluri direqtoris mier damowmebuli beWdis da 

Stempis daxatuli nimuSebi 2 egzemplarad;  

 mowmoba saxelmwifo registraciis Sesaxeb. 

aRricxvaze dayeneba statistikur sammarTveloSi  

Sesabamis policiis sammarTveloSi aRricxvaze asayvanad da 

kodis misaRebad statistikur sammarTveloSi unda waradginoT: 

 gancxadeba aRricxvaze ayvanis Sesaxeb; 

 wesdeba; 

 dafuZnebis xelSekruleba; 

 damfuZnebelTa krebis oqmi; 

 baJis gadaxdis Sesaxeb qviTari. 

aRricxvaze ayvana raionul (saolqo) sagadasaxado inspeqciaSi  

iuridiuli statusis miRebis Semdeg, gadasaxadis gadamxdelis 

saxiT firma aRricxvaze unda iqnes ayvanili sagadasaxado 

inspeqciaSi, risTvisac aucilebelia waradginoT: 

 gancxadeba aRricxvaze dayenebis Sesaxeb dadgenili formiT; 

 registraciis Sesaxeb  cnobis damowmebuli asli; 

 wesdebis damowmebuli asli; 

 dafuZnebis xelSekrulebis damowmebuli asli; 

 cnoba statsammarTvelodan kodis miniWebis Sesaxeb; 

 ruqebi aRricxvaze ayvanis Sesaxeb saxelmwifo reestris 

kodebiT; 

 brZaneba generaluri direqtoris da mTavari buRaltris 
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daniSvnis Sesaxeb;  

 arendis xelSekruleba (saWiroebis SemTxvevaSi – subarendis) 

saarendo gadasaxadis sididis CvenebiT; 

aRniSnuli dokumentebis wardgenisa da ganxilvis Semdeg 

sagadasaxado inspeqcia gascems aRricxvaze ayvanis Sesaxeb cnobas; 

aRricxvaze ayvana sapensio fondSi 

sapensio fondSi aRricxvaze asayvanad saWiroa Semdegi 

dokumentebis wardgena: 

 gancxadeba dadgenili formiT; 

 wesdebis asli; 

 dafuZnebis xelSekrulebis asli; 

 cnoba sagadasaxado organoSi aRricxvaze dayenebis Sesaxeb; 

aRricxvaze dayeneba fiqsirdeba sapensio fondis cnobis gace-

miT. 

bankSi angariSsworebis angariSis gaxsna  

angariSsworebis angariSis gaxsna SeiZleba nebismier 

komerciul bankSi, risTvisac unda waradginoT: 

 mowmoba firmis registraciis Sesaxeb; 

 sadamfuZneblo dokumentebis asli; 

 sagadasaxado organoSi aRricxvaze ayvanis Sesaxeb cnoba; 

 sapensio fondSi aRricxvaze ayvanis Sesaxeb cnoba; 

 angariSsworebis angariSis gaxsnis Sesaxeb gancxadeba, 

romelsac xels aweren generaluri direqtori da mTavari 

buRalteri (lariT da savaluto); 

 xelismowerebis nimuSebis suraTebi 2 egzemplarad; 

 generaluri direqtoris da mTavari buRaltris daniSvnis 

Sesaxeb brZanebis aslebi; 

wardgenili dokumentebis safuZvelze bankebTan daideba: 

 sabanko momsaxurebis Sesaxeb xelSekruleba; 

 inkasaciaze xelSekruleba; 

banks ufleba aqvs moiTxovos sxva dokumentebic, Tavisi Sida 
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wesdebis Sesabamisad. 

aRricxvaze dayeneba socialuri dazRvevis fondSi  

aRricxvaze ayvanisas waredgineba: 

 sadamfuZneblo dokumentebis damowmebuli aslebi; 

 registraciis Sesaxeb gancxadeba; 

aRricxvaze dayeneba samedicino dazRvevis fondSi: 

aRricxvaze dasayeneblad waredgineba Semdegi dokumentebi: 

 sadamfuZneblo dokumentebis damowmebuli aslebi; 

 administraciis registraciis Sesaxeb dadgenilebis damowme-

buli aslebi; 

 saregistracio fondSi gancxadeba. 

warmodgenili dokumentebis safuZvelze xorcieldeba firmis 

registracia, razec gaicema Setyobineba mzRvevelze. 

dasaqmebis fondSi aRricxvaze ayvana.  

unda waradginoT: 

 damfuZnebeli dokumentebis damowmebuli aslebi; 

 registraciis Sesaxeb administraciis dadgenilebis damowmebu-

li asli; 

 gancxadeba registraciis fondSi. 

warmodgenili dokumentebis safuZvelze xorcieldeba firmis 

registracia, ris Sesaxebac gaicema registraciis mowmoba. 

savaWro niSnis (savaWro markis) registracia 

savaWro niSnis qveS igulisxmeba saqonelze an mis SefuTvaze 

gansaTavsebeli da mwarmoeblis an mwarmoebelTa jgufis saqonlis 

an momsaxurebis saidentifikacio saxeli, termini, niSani, simbolo, 

naxati an maTi erToblioba, romelic konkurentebis saqonlisa da 

momsaxurebisgan maTi garCevis saSualebas iZleva. 

savaWro niSani eqvemdebareba aucilebel registracias. ganacxa-

di savaWro niSanze wardgenili unda iqnes sapatento uwyebaSi da 

Seicavdes: 

 gancxadebas sasaqonlo niSnis gamosaxulebis saxiT regis-

traciis Sesaxeb, ganmcxadeblisa da misi rekviziiitis miTi-
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TebiT; 

 aRniSvnasa da mis aRweras; 

 im saqonelTa CamonaTvals, romlebisTvisac xdeba sasaqonlo 

niSnis registraciis moTxovna. 

sapatento uwyebaSi keTdeba gamosaxulebis eqspertiza da misi 

Sedegebis gaTvaliswinebiT, dadgenilebis gamotana sasaqonlo niSnis 

registraciis an uaris Tqmis Sesaxeb, mizezis miTiTebiT.  

registraciis Sesaxeb mowmobaSi fiqsirdeba masSi miTiTebuli 

saqonlis mimarT sasaqonlo niSnis mflobelis prioriteti. sasa-

qonlo niSnisadmi moTxovna, misi registraciis wesi da samar-

Tlebrivi dacva gansazRvrulia kanoniT. 

licenziis miReba 

licenzia warmoadgens oficialur dokuments, romelic dad-

genil vadaSi masSi miTiTebuli saqmianobis ganxorcielebis uflebas 

iZleva, agreTve gansazRvravs misi ganxorcielebis pirobebs. 

licenzia gaicema iuridiul da fizikur pirebze aqciziani 

saqonliT vaWrobis uflebaze. 

saqmianobis TiToeul saxeobaze licenzia gaicema calke. 

licenziis moqmedebis vada ganisazRvreba saqmianobis specifikidan 

gamomdinare. licenziis gagrZeleba xorcieldeba im wesiT, romelic 

dadgenilia mis misaRebad. licenziis misaRebad saWiroa Semdegi 

dokumentebis wardgena: 

 ganacxadi licenziis gacemis Sesaxeb organizaciul-samarT-

lebrivi formis, iuridiuli misamarTis, sabanko angariS-

sworebis angariSis nomris, saqmianobis saxis, licenziis vadis 

miTiTebiT; 

 sadamfuZneblo dokumentebis saxelmwifo registraciis mowmo-

bis damowmebuli asli; 

 salicenzio mosakreblis Setanis Sesaxeb qviTari; 

 sagadasaxado organodan aRricxvaze dayenebis Sesaxeb cnoba. 
saqmianobis specifikidan gamomdinare, SeiZleba gaTvaliswine-

buli iyos sxva dokumentebis wardgenac. debulebaSi gauTvalis-
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winebeli sxva dokumentebis moTxovna akrZalulia. 

gadawyvetileba licenziis gacemis an uaris Sesaxeb miiReba 

gancxadebis Setanidan 30 dRis ganmavlobaSi. 

licenziis gacemaze uari SeiZleba gasaCivrebuli iqnes sasa-

marTlo wesiT. 

patentis, erTjeradi talonis miReba -   

xorcieldeba aucileblobis SemTxvevaSi. 

serTifikatis miReba - 

xorcieldeba aucileblobis SemTxvevaSi produqtebis an 

momsaxurebis konkretul saxeobaze. 

higienuri serTifikatis miReba. 

registracia xorcieldeba gancxadebis da moTxovnis Sesaba-

misad, qalaqis sanitarul-epidemiologiur sadgurSi gamoyenebul 

Senobebze, mowyobilobebze, teqnologiaze, warmoebul produqciasa 

da momsaxurebaze sanitaruli pasportebis wardgenis safuZvelze, 

sanitarul-higienuri serTifikatis gacemiT.   

sakaso aparatebis registracia xorcieldeba sagadasaxado 

inspeqciaSi. 

sawarmos saboloo registracia 

zemoTaRniSnul saxelmwifo organoebsa da fondebSi aRricxvaze 

ayvanis, registraciis Sesaxeb mowmobebis, damfuZnebuli dokumen-

tebis, registraciis droebiTi mowmobebisa da yvela danarCeni 

dokumentebis saregistracio palataSi Cabarebis Semdeg isini gadian 

eqspertizas. 

sawarmos registracia xdeba saregistracio palatis dadgeni-

lebis safuZvelze, razec gaicema mowmoba. 
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6. firmis ekonomikis safuZvlebi 

 

firmis finansuri da materialuri baza aisaxeba mis sawarmoo 

resursebSi: ZiriTadi fondebi, sabrunavi fondebi da sabrunavi 

saSualebebi, adamianuri resursebi (SromiTi resursebi). 

 

 

 

6.1. ZiriTadi fondebi 

 

ZiriTadi fondebi – es aris warmoebuli materialur-nivTobrivi 

faseulobebis erToblioba, romlebic moqmedeben xangrZlivi drois 

ganmavlobaSi da TandaTanobiT kargaven TavianT Rirebulebas. 

procesSi monawileobis mixedviT ganasxvaveben ZiriTad sawar-

moo fondebs da ZiriTad arasawarmoo fondebs. 

ZiriTadi  sawarmoo fondebi – es Sromis saSualebebia, 

romlebic monawileoben sawarmoo procesSi da mza produqtze 

gadaaqvT TavianTi Rirebuleba nawil-nawil. 

ZiriTadi arasawarmoo fondebi – sacxovrebeli saxlebi, 

sabavSvo da sportuli dawesebulebebi da kulturul-sayofac-

xovrebo momsaxurebis sxva obieqtebi, romlebic imyofebian sawarmos 

balansze. 

ZiriTadi sawarmoo fondebi – aris warmoebis materialur-

teqnikuri baza. maT moculobazea damokidebuli firmis sawarmoo 

simZlavre da Sromis teqnikuri SeiaraRebis done. 

ZiriTadi sawarmoo fondebi – es aris Sromis saSualebebis 

udidesi raodenoba, romlebic, miuxedavad TavianTi ekonomikuri 

erTgvarovnebisa, erTimeorisgan gansxvavdebian miznobrivi daniSnu-

lebiT da samsaxuris vadiT. Sesabamisad, warmoiSoba garkveuli 

jgufebis mixedviT ZiriTadi fondebis klasifikaciis aucilebloba, 

romelic iTvaliswinebs sxvadasxva fondebis sawarmoo daniSnulebis 

specifikas. 

arsebuli saxeobrivi klasifikaciiT firmis ZiriTadi sawarmoo 
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fondebi iyofa Semdeg jgufebad: 

1. Senobebi; 

2. nagebobebi; 

3. gadamcemi mowyobilobebi; 

4. manqanebi da mowyobilobebi; 

 Zalovani manqanebi da mowyobilobebi; 

 samuSao manqanebi da mowyobilobebi; 

 gamzomi da maregulirebeli xelsawyoebi; 

 gamoTvliTi teqnika; 

 sxva manqanebi da mowyobiloba; 

5. satransporto saSualebebi; 

6. ZviradRirebuli da xangrZlivmoqmedi (erT welze meti) 

instrumentebi da samarjvebi; 

7. sawarmoo da sameurneo inventari; 

8. sxva ZiriTadi fondebi; 

Sromis saSualebebze zemoqmedebis xarisxis mixedviT ZiriTadi 

sawarmoo fondebi iyofa aqtiur da pasiur fondebad. 

aqtiuri ZiriTadi sawarmoo fondebi is fondebia, romlebic 

uSualod monawileoben warmoebis procesSi (mowyobiloba, samuSao 

manqanebi, gamoTvliTi teqnika, instrumenti); pasiuri –  uzrunvel-

yofen warmoebis pirobebs (Senobebi, nagebobebi); 

imasTan dakavSirebiT, rom ZiriTadi fondebi funqcionireben 

didi xnis ganmavlobaSi, xdeba rogorc TviT maTi, ise garemos 

cvlileba. es ganapirobebs ZiriTadi fondebis sididis sxvadasxva 

sazomebis (Sefasebebis) arsebobas. 

ZiriTadi fondebis aRricxva da Sefaseba xorcieldeba natura-

luri da RirebulebiTi formiT. naturalur maCveneblebSi Sefaseba 

gamoiyeneba sawarmoo simZlavreebis gasaangariSeblad, mowyobilobis 

balansis SesamuSaveblad da a.S. RirebulebiTi Sefaseba gamoiyeneba 

ZiriTadi fondebis Tavdapirveli (sabalanso), aRdgeniTi, narCeni, 

likvidaciuri da saSualo-wliuri Rirebulebis gasaangariSeblad. 

Tavdapirveli Rirebuleba – es eqspluataciaSi Seyvanis momenti-
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saTvis ZiriTadi fondebis faqtiuri Rirebulebaa da Seicavs 

miwodebis, datvirTis, gadmotvirTvis, dazRvevis, Senaxvis, montaJis 

Rirebulebas.  

aRdgeniTi Rirebuleba – Tanamedrove pirobebSi ZiriTadi 

fondebis aRwarmoebisTvis aucilebeli danaxarjebis jamia. mas 

mniSvneloba aqvs fondebis Sesacvlelad saWiro Tanxis gansazRv-

risaTvis. praqtikaSi aRdgeniTi Rirebuleba gaiangariSeba fizikuri 

da moraluri cveTis gaTvaliswinebiT moqmedi ZiriTadi fondebis 

gadafasebis gziT. 

narCeni Rirebuleba – ZiriTadi fondebis sawyisi Rirebulebaa 

cveTis gamoklebiT, romlis Tanxac ganisazRvreba mTel ganvlil 

periodSi mocemuli obieqtis samsaxuris saamortizacio anaricxebis 

sididiT. 

likviduri Rirebuleba – gacveTili ZiriTadi fondebis 

realizaciis Rirebulebaa. saSualo wliuri Rirebuleba dgindeba 

Tavdapirveli Rirebulebidan gamomdinare, maTi moqmedebaSi Seyvanis, 

aRdgenis da likvidaciis gaTvaliswinebiT. 

eqspluataciis procesSi ZiriTadi sawarmoo fondebi cvdeba. 

ganasxvaveben fizikur da moralur cveTas. 

fizikuri cveTis qveS igulisxmeba ZiriTadi fondebis mier 

TavianTi sawyisi saxmari Rirebulebis TandaTanobiT dakargva. 

fizikur cveTas angariSoben ZiriTadi fondebis faqtiurad 

namsaxurebi vadis normatiul vadasTan SefardebiT, gamravlebuli 

100-ze. es fizikuri cveTis xarisxis gamsxvilebuli gasaSualebuli 

Sefasebaa, vinaidan masSi gaTvaliswinebulia mxolod faqtiuri 

namsaxurobis vada, rogorc eqspluataciis garkveuli agregirebuli 

maCvenebeli. sinamdvileSi fizikuri cveTa damokidebulia mraval 

faqtorze: ZiriTadi fondebis intensivoba, muSaobis cvalebadoba, 

teqnologiuri procesebis specifika, muSebis kvalifikacia, 

masalebis konstruqcia da xarisxi da a.S. 

moraluri cveTa aris sazogadoebrivad aucilebeli danaxar-

jebis Semcirebis gavlenis gamo manqanebisa da mowyobilobebis 
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aRwarmoebis Rirebulebis Semcireba (moraluri cveTis pirveli 

forma); maTi Rirebulebis Semcireba axali, ufro progresuli da 

ekonomikurad efeqturi manqanebisa da mowyobilobis danergvis 

Sedegad (moraluri cveTis meore forma). 

ZiriTadi fondebis cveTis fuladi anazRaureba xorcieldeba 

amortizaciis gziT. 

amortizacia – es aris ZiriTadi fondebis Rirebulebis 

TandaTanobiTi gadatana warmoebul produqciaze fuladi saSua-

lebebis dagrovebis mizniT, maTi sruli aRdgenisaTvis. Sesabamisad, 

amortizacia aris fizikuri da moraluri cveTis fuladi 

gamoxatuleba. amortizacia xorcieldeba gacveTili ZiriTadi 

fondebis sruli aRdgenis mizniT, rodesac isini gamovlen wyobidan. 

amortizaciis Tanxa damokidebulia ZiriTadi fondebis Rirebu-

lebaze, eqspluataciis droze, modernizaciis danaxarjebze. 

wliuri amortizaciuli anaricxebi da amortizaciis norma 

gaiangariSeba Semdegi formulebiT: 

100

;
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sadac: Ar  - wliuri amortizaciuli anaricxebis jamia; 

 HA  - amortizaciis norma; 

Fn ,  Fl  - ZiriTadi fondebis sawyisi da likviduri Rirebulebaa 

(larebSi); 

TH – ZiriTadi fondebis normatiuli samsaxuris vada 

(amortizaciis periodi)- weli; 

amJamad gamoiyeneben ZiriTadi fondebis amortizaciis 

Tanabarzomier (wrfiv) da daCqarebul meTods. 

Tanabarzomieri meTodis dros produqciis RirebulebaSi Seh-

yavT ZiriTadi fondebis Rirebulebis erTnairi nawili. daCqarebuli 

amortizaciis dros srul aRdgenaze dadgenili wesiT damtkicebuli 

wliuri amortizaciuli anaricxebis norma izrdeba, magram ara 
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umetes orjer. 

firmebs SeuZliaT gamoiyenon daCqarebuli amortizacia Ziri-

Tadi fondebis mimarT. es meTodi ar vrceldeba SezRuduli wris 

nakeTobaTa gamosaSvebad gankuTvnil unikalur teqnikaze,  manqanebsa 

da mowyobilobebze, romelTa samsaxuris vada sam wlamdea. 

ZiriTadi fondebis gamoyenebis efeqtianoba gansazRvravs 

produqciis gamoSvebis gazrdas, misi TviTRirebulebis Semcirebas 

da firmis maragis gazrdas. 

ZiriTadi fondebis gamoyenebis efeqtianobis Sesafaseblad 

gamoiyeneba: 

 ZiriTadi fondebis gamoyenebis eqstensiuri maCveneblebi 

(droSi); 

 ZiriTadi sawarmoo fondebis gamoyenebis intensiuri maCveneb-

lebi (mwarmoeblurobis mixedviT). 

 ZiriTadi sawarmoo fondebis integraluri gamoyenebis 

maCveneblebi (rogorc intensiuris, ise eqstensiuris). 

ZiriTadi fondebis ukeTesad gamoyenebis Sedegs warmoadgens 

produqciis gamoSvebis moculobis gazrda. amitom ZiriTadi fon-

debis gamoyenebis ganzogadebuli maCvenebeli axasiaTebs produqciis 

Rirebulebas, romelic modis 1 lar ZiriTad fondebze. e. i. 

ZiriTadi fondebis fondukugebas F0   

;0

cpF

Q
F   

sadac Q – mTliani produqciis Rirebuleba (sasaqonlo, 

realizebuli) gansaxilvel periodSi (lari); 

Fcp – ZiriTadi fondebis saSualo Rirebuleba imave periodSi 

(lari). 

fondukugebis Sebrunebuli sidide - fondtevadoba, gviCvenebs 

ramdeni ZiriTadi fondi modis 1 lar produqtze, anu ramdeni 

ZiriTadi fondi unda davxarjoT, raTa miviRoT 1 laris 

Rirebulebis produqcia. 
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0

1

FQ

F
F

cp

F   

Semdegi maCvenebeli _ Sromis fondSeiaraReba Fb _ axasiaTebs 

sawarmos muSakebis ZiriTadi fondebiT uzrunvelyofas: 

;
L

F
F

cp

F   

sadac L – momuSaveTa saSualo wliuri ricxovnobaa (an 

raodenoba) – kaci. 

wlis ganmavlobaSi ZiriTadi fondebis Rirebuleba ucvleli ar 

rCeba. fondebis romeliRac nawili gamodis warmoebis procesidan, 

sxva nawili – Sedis. ZiriTadi fondebis saSualo Rirebulebis 

maCvenebeli gamoiyeneba rogorc damoukideblad, ise sxva 

maCveneblebis formirebisas. 

ZiriTadi fondebis saSualo wliuri Rirebuleba Fcp 

ganisazRvreba, rogorc 
1212

2выб1ввод nFnFF
F

H

cp





   

sadac: FH - ZiriTadi sawarmoo fondebis Rirebulebaa wlis 

dasawyisisaTvis (lari); 

Fввод da Fвыб – wlis ganmavlobaSi eqspluataciaSi Seyvanili 

(gamoyvanili) ZiriTadi fondebis Rirebulebaa, (lari); 

n1 (n2) – sruli Tveebis raodenoba ZiriTadi fondebis 

eqspluataciis Seyvanis (gamoyvanis) momentidan. 

Seuferxebeli warmoebis procesis uzrunvelsayofad ZiriTadi 

sawarmoo fondebis garda aucilebelia Sromis sagnebi, materialuri 

resursebi. Sromis sagnebi Sromis saSualebebTan erTad monawi-

leoben Sromis produqtisa da misi saxmari Rirebulebis SeqmnaSi. 

sabrunavi sawarmoo fondebis (Sromis sagnebis) nivTobrivi 

elementebis brunva organuladaa dakavSirebuli Sromis procesTan 

da ZiriTad sawarmoo fondebTan. 
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6.2. sabrunavi saSualebebi 

 

sabrunavi saSualebebi – warmoebis aucilebeli elementi, 

produqciis TviTRirebulebis ZiriTadi nawilia. rac ufro naklebi 

ixarjeba produqciis erTeulze nedleuli, masalebi, saTbobi da 

energia, miT ufro ekonomikurad ixarjeba Sroma maT mopoveba-

warmoebaze. Sesabamisad miT iafia produqti. firmisaTvis sakmarisi 

sabrunavi saSualebebis qona warmoadgens sabazro ekonomikis 

pirobebSi misi normaluri funqcionirebis winapirobas.  

sabrunavi saSualebebi Sedgebian sabrunavi sawarmoo fonde-

bisagan (warmoebis sfero) da sabrunavi mimoqcevis fondebisagan 

(mimoqcevis sfero). 

sabrunavi sawarmoo fondebi – es aris Sromis sagnebi, 

romlebic mTlianad moixmarebian warmoebis yovel stadiaze, icvlian 

TavianT naturalur formas da mTlianad gadaaqvT TavianTi 

Rirebuleba axal produqtze. 

sabrunavi sawarmoo fondebi Sedgebian Semdegi sami nawilisagan: 

1. sawarmoo maragebi; 

1.1. nedleuli da ZiriTadi masalebi, naxevarfabrikatebi; 

1.2. damxmare masalebi; 

1.3. saTbobi; 

1.4. tara da satare masalebi; 

1.5. damxmare nawilebi remontisaTvis; 

1.6. dabalfasiani da swrafad cveTadi instrumenti da inventari; 

2. dausrulebeli warmoeba (normirebulia; produqcia, romlis 

warmoebac ar aris dasrulebuli da eqvemdebareba Semdgom 

gadamuSavebas); 

3. momavali periodebis xarjebi (normirebulia; axali produqciis 

momzadebisa da aTvisebis xarjebi, romelic xorcieldeba mocemul 

periodSi, magram eqvemdebareba momavalSi produqciis TviTRire-

bulebaSi CarTvas). 

sawarmoo maragebi aRiricxeba faqtiuri TviTRirebulebis 

mixedviT, romelic Tavis TavSi moicavs materialuri resursebis 
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SesaZenad gaweul danaxarjebs, maT Soris, aRebul kreditze 

procentebis anazRaurebas, daricxvebsa da damatebebs, sakomisio 

anazRaurebas, romelsac uxdian mommaragebel sagareo ekonomikur 

organizaciebs, sasaqonlo birJebis momsaxurebis Rirebulebas, saba-

Jo gadasaxads, satransporto, Senaxvisa da miwodebis danaxarjebs, 

romelsac axorcieleben gare organizaciebi. 

sabrunavi sawarmoo fondebi TavianT moZraobaSi dakavSirebuli 

arian mimoqcevis fondebTan. maT miekuTvneba: 

1. sarealizaciod gamzadebuli mza produqcia firmis sawyo-

bebSi; 

2. gadmotvirTuli, magram myidvelisgan aranazRaurebuli pro-

duqcia; 

3. sawarmos Tavisufali fuladi saxsrebi, romelic iricxeba 

angariSsworebis angariSze bankSi; 

4. fuladi resursebi da saxsrebi dausrulebel angariSebze 

(magaliTad debitoruli davalianeba). 

firmis sabrunavi saSualebebi – es aris firmis fuladi 

saxsrebis erToblioba, romelic gankuTvnilia sabrunavi fondebis 

da mimoqcevis fondebis Sesaqmnelad. 

formirebis wyaroebis mixedviT sabrunavi saSualebebi iyofa 

sakuTar da nasesxeb sabrunav saSualebebad. 

sakuTari sabrunavi saSualebebi mudmivad imyofeba firmis gan-

kargulebaSi da misi formireba xdeba sakuTari resursebis xarjze 

(mogeba da sxva). sakuTari sabrunavi saSualebebi moZraobis 

procesSi SeiZleba Canacvlebuli iqnen saSualebebiT, romlebic 

warmoadgenen arsebiTad sakuTar, Sromis anazRaurebaze avansirebul, 

magram droebiT Tavisufal saxsrebs. 

nasesxebi sabrunavi saSualebebi – bankis krediti, kreditoruli 

davalianeba (komerciuli krediti) da sxva pasivebi. 

sabrunavi saSualebebis ekonomikurad dasabuTebuli sidideebis 

SemuSavebis process, romelic aucilebelia firmis normaluri muSa-

obis organizebisaTvis, ewodeba sabrunavi saSualebebis normireba. 
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sabrunavi saSualebebis normativi (limiti) ewodeba sabrunavi 

saSualebebis minimalur sidides, romelic uzrunvelyofs firmis 

dagegmili ritmiTa da warmoebis moculobiT Seuferxebel muSaobas. 

 

 

6.3 xelfasis organizacia da dagegmva 

 

SromiTi resursebis aRwarmoebisaTvis saWiroa gansazRvruli 

meqanizmi, romelic uzrunvelyofs daxarjuli resursis ganaxlebas. 

warmoebaze daxarjuli Zalis Sesavsebad adamianma unda miiRos 

garkveuli saSualebebi, romelTa realizaciis Sedegad mas SeeZleba 

ainazRauros danaxarjebi. SromiTi resursebis aRwarmoebis procesi 

xorcieldeba xelfasis meSveobiT. 

muSakTa Sromis anazRaureba – aris sawarmoo procesSi amoq-

medebuli SromiTi resursebis fasi. mniSvnelovanwilad igi ganisaz-

Rvreba daxarjuli Sromis raodenobis da xarisxis mixedviT, magram 

masze moqmedebs wminda sabazro faqtorebic. erTis mxriv, Sromis 

anazRaurebam unda moaxdinos (aanazRauros) muSakis fizikuri da 

inteleqtualuri Zalis xarjvis kompensireba, meores mxriv, muSaki, 

Tavisi Sromis anazRaurebis analogiur firmaSi Sromis anazRau-

rebasTan Sedarebisas, Tavs ar unda grZnobdes wagebulad.  

Sromis anazRaurebis dones gansazRvravs firmis gare xasiaTis 

faqtorebi: 

 saxelmwifos mier dadgenili xelfasis minimaluri sidide; 

 sawarmos xelmZRvanelobasa da muSakTa koleqtivebs Soris 

dadebuli xelSekrulebis pirobebi; 

 profkavSirebis komitetis moTxovnebi; 

  Sromis anazRaurebis organizaciisas aucilebelia: 

 ganisazRvros Sromis anazRaurebis forma da sistema; 

 SemuSavdes Tanamdebobrivi xelfasebis sistema cal-calke mo-

samsaxureebis, specialistebis, sammarTvelo personalisaTvis; 

 SemuSavdes kriteriumebi da ganisazRvros xelfasze danama-
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tebis sidide, rogorc muSakebisaTvis, ise sammarTvelo perso-

nalisaTvis; 

dReisaTvis biznesmenebs aqvT Sromis anazRaurebis sistemis 

arCevis farTo SesaZleblobebi. 

gamohyofen Semdegi saxis sistemebs:  

satarifo, tarifis gareSe, sakontraqto. 

muSebisaTvis xelfasis organizeba xdeba umetesad satarifo 

sistemiT, romelic Tavis TavSi moicavs iseT ZiriTad elementebs, 

rogoricaa satarifo-sakvalifikacio cnobari, satarifo bade, sata-

rifo ganakveTebi, saStato ganrigi da Tanamdebobrivi xelfasebis 

sqema. 

satarifo-sakvalifikacio cnobari Seicavs dargSi 

Sesasrulebeli samuSaoebis CamonaTvals,  yvela tipis sirTuleebis 

dawvrilebiTi daxasiaTebiT, agreTve muSakis mimarT sawarmoo 

Cvevebis, codnisa d unaris moTxovnebis CamonaTvals. amasTan yvela 

samuSao iyofa qvejgufebad. 

satarifo sakvalifikacio cnobaris meSveobiT wydeba ori amo-

cana: mocemuli firmis samuSao miekuTvneba garkveul Tanrigs 

(samuSaos tarifikacia) da muSas mieniWeba sakvalifikacio Tanrigi. 

arsebobs ori saxis cnobari: erTiani (gamWoli profesiis 

muSebisaTvis) da dargobrivi. 

satarifo bade da satarifo ganakveTebi axasiaTeben sxvadasxva 

kvalifikaciis mqone muSebis Sromis anazRaurebis Tanafardobas. 

satarifo bade Sedgeba dadgenili ganakveTebis raodenobisa da maTi 

Sesabamisi satarifo koeficientebisagan. 

saStato ganrigi da Tanamdebobrivi xelfasebis sqema gamoiT-

vleba xelmZRvanelebis, specialistebis da mosamsaxureebis Sromis 

anazRaurebis dros. 

muSebisaTvis mikuTvnebuli Tanrigi, agreTve konkretuli Tanam-

debobrivi ganakveTebi, romelic dawesebuli aqvT xelmZRvanelebs, 

specialistebs da mosamsaxureebs aRiniSneba kontraqtebSi, xelSek-

rulebebSi an brZanebebSi. es dokumentebi dayvanili unda iqnes 
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buRalteriamde, vinaidan muSakis gamomuSavebis an tabelis monace-

mebis safuZvelze xdeba xelfasis gaangariSeba.  

xelfasis gansazRvris dros Sromis anazRaurebis erT-erT 

Semadgenel elements warmoadgens Sromis normireba. 

Sromis normireba – aris gamomuSavebis, drois, momsaxurebis 

moculobis da muSakTa ricxovnobis normebis kompleqsi, romelsac 

adgens firmis administracia teqnologiis gansazRvruli donis, 

teqnikuri aRWurvilobis da warmoebis organizaciis Sesabamisad. 

Sromis normirebis SemadgenlobaSi Sedis Semdegi maCveneblebi: 

1. gamomuSavebis norma - aris dadgenili samuSaos moculoba natu-

ralur erTeulebSi, romelic Sesrulebuli unda iqnes samuSao 

drois erTeulSi; 

2. drois norma - aris mocemul organizaciul-teqnikur pirobebSi 

garkveuli kvalifikaciis muSakis an muSakTa jgufis mier erTeuli 

samuSaos Sesasruleblad dadgenili samuSao drois danaxarjis 

sidide. drois norma aris gamomuSavebis normis Sebrunebuli sidide. 

3. momsaxurebis norma - aris mocemul organizaciul-teqnikur 

pirobebSi samuSao drois erTeulSi (cvla, Tve) muSakis an muSakTa 

jgufis mier garkveuli raodenobis obieqtebis (mowyobilobis erTe-

uli, sawarmoo moedani, samuSao adgili da sxva) momsaxurebis samu-

Saos dadgenili moculoba. es norma gankuTvnilia im muSakTa 

Sromis normirebisaTvis, romlebic dakavebulni arian mowyobilo-

bebis, sawarmoo moednebis, agreTve aparaturuli da srulad 

avtomatizebuli procesebis momsaxurebiT. 

4. muSakTa ricxovnobis norma - aris konkretuli sawarmoo mmarTve-

lobiTi funqciebis an samuSaoTa moculobis Sesasruleblad 

aucilebeli Sesabamisi profesiul-kvalifikaciuri Semadgenlobis 

dadgenili ricxvi. am normebiT ganisazRvreba muSakTa raodenoba 

mowyobilobis, samuSao adgilebis, sawarmoo moednebis momsaxurebis, 

agreTve Sromis danaxarjebi profesiebis, specialobebis, jgufebis 

an samuSaoTa saxeobebis mixedviT. 

amJamad Sromis anazRaurebis tradiciuli formebia: droiTi 
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anazRaureba da sanardo. 

droiTi ewodeba Sromis anazRaurebis iseT formas, rodesac 

muSaks ZiriTadi anazRaureba ericxeba dadgenili satarifo ganak-

veTiT an faqtiurad gamomuSavebuli drois mixedviT, anu ZiriTadi 

xelfasi damokidebulia muSakis kvalifikaciasa da namuSevar droze.  

xelfasis daricxvis xerxis mixedviT mocemuli forma iyofa sam 

saxed: saaTobrivi, dRiuri da Tviuri. 

Sromis anazRaurebis sanardo formisas muSakis ZiriTadi 

xelfasi damokidebulia Sesrulebuli samuSaos an  kilogramebSi, 

kubur metrebSi da sxva erTeulebSi gamosaxuli damzadebul 

produqciaze dadgenil fasdebaze. 

ukanasknel aTwleulSi farTod gavrcelda Sromis anaRaurebis 

arasatarifo sistema. Sromis anazRaurebis am formis mixedviT muSa-

kis xelfasi mTlianadaa damokidebuli mTeli koleqtivis muSaobis 

saboloo Sedegze. sistemis srulyofilad gamoyeneba SesaZlebelia 

mxolod iq, sadac aris Sromis Sedegebis gaTvaliswinebis realuri 

SesaZlebloba da koleqtivis TiToeuli wevris mier samuSaosadmi 

pasuxismgebluri damokidebulebisa da saerTo dainteresebis 

pirobebi. winaaRmdeg SemTxvevaSi, kargad momuSaveebi dazaraldebian 

saqmisadmi muSakebis arakeTilsindisieri damokidebulebis gamo. 

Sromis anazRaurebis arasatarifo sistemis arsi mdgomareobs 

SemdegSi: muSaks eniWeba kvaliifikaciis garkveuli done, magram 

mtkice xelfasi an satarifo ganakveTi ar dgindeba.  

sakontraqto sistemis dros xdeba xelSekrulebis (kontraqtis) 

dadeba garkveuli droiT samuSaos mimcemsa da Semsrulebels Soris. 

xelSekrulebebSi moixsenieba Sromis pirobebi, mxareebis uflebebi 

da movaleobebi, muSaobis reJimi da Sromis anazRaurebis done, 

agreTve kontraqtis moqmedebis vada; yalibdeba is Sedegebic, rome-

lic SeiZleba mohyves erT-erTi mxaris mier kontraqtis  darRvevas. 

sakontraqto sistemis ZiriTadi upiratesobaa rogorc muSaks, ise 

firmis xelmZRvanelobas Soris uflebebisa da movaleobebis mkafio 

ganawileba. 
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6.4. produqciis (momsaxurebis) TviTRirebuleba 

 

produqciis, samuSaos an momsaxurebis TviTRirebuleba – aris, 

mocemuli produqciis, ufro konkretulad ki – misi erTi erTeulis 

warmoebasa da gasaRebaze aucilebeli danaxarjebis jamis fuladi 

gamoxatuleba. 

danaxarjebis qveS igulisxmeba uSualod produqciis damzade-

bisa da samuSaos Sesrulebaze gaweuli yvela saxis (materialuri, 

SromiTi da finansuri  resursebis) danaxarjebi, fulad formaSi 

gamoxatuli. es resursebi gamoiyeneba agreTve warmoebis pirobebis 

SenarCunebisa da gaumjobesebisaTvis. produqciis TviTRirebulebaSi 

Semavali danaxarjebis Semadgenloba statiebis mixedviT maTi 

klasifikacia ganisazRvreba saxelmwifo standartiT, xolo TviTRi-

rebulebis kalkulaciis meTodebi TviTon firmis mier.  

TviTRirebuleba aris produqciis warmoebasa da mimoqcevaze 

sawarmos danaxarjebi da warmoadgens Semosavlebisa da xarjebis 

SeTanazomvis anu TviTanazRaurebis safuZvels, anu sabazro 

sameurneo angariSis fuZemdebluri niSnis – resursebis moxmarebis 

efeqtianobis umniSvnelovanes maCvenebels. 

TviTRirebulebaSi aisaxeba ama Tu im produqtis warmoebis 

organizebaze sawarmos yvela warmateba da warumatebloba. 

Tu konkurentebis amave an analogiuri saxis produqtis 

TviTRirebuleba dabalia, es niSnavs, rom Tqvens firmaSi produqciis 

warmoeba da gasaReba organizebulia araracionalurad. Sesabamisad, 

saWiroa cvlilebebis Setana, Tu ra cvlilebebia gasatarebeli amis 

dadgenaSi, dagexmarebaT TviTRirebuleba, vinaidan igi warmoadgens 

asortimentis formirebis erT-erT mniSvnelovan faqtors. 

firmis danaxarjebis Semadgenloba sxvadasxvagvaria. es aris 

danaxarjebi ara marto nedleulze da masalebze, xelfasze, 

amortizaciaze, aramed gadasaxadebTan, jarimebTan, sacxovrebeli 

saxlebis SenaxvasTan, TanamSromelTa sagzurebTan, ZiriTadi fonde-

bis mSeneblobasTan da a.S. dakavSirebuli danaxarjebi. 

amitom im danaxarjebis reglamentacia, romelic Sedis TviT-
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RirebulebaSi, kanonmdeblobiT aris dadgenili da savaldebuloa 

yvela firmisaTvis.  

warmoebaze danaxarjebis klasifikacia. sawarmoo danaxarjebis 

aRricxvis swori organizaciisaTvis didi mniSvneloba aqvs maT 

mecnierulad dasabuTebul klasifikacias. produqciis warmoebaze 

gaweuli danaxarjebis struqturis Seswavlis aucilebloba ganpi-

robebulia imiT, rom es danaxarjebi Tavisi ekonomikuri bunebisa da 

sididis mixedviT gansxvavebulia, da maSasadame, gansxvavebulia maTi 

xvedriTi wili srul RirebulebaSi. warmoebis danaxarjebis 

mravasaxeobis gamo maTi dajgufeba xdeba sxvadasxva niSnebiT.  

danaxarjebis dajgufeba ekonomikuri elementebis mixedviT. am 

dajgufebas safuZvlad udevs ama Tu im xarjis ekonomikuri 

Sinaarsis niSani. danaxarjebi nedleulze, saTbobze, Sromis anaz-

Raurebaze da sxva, ganixileba ara ubralod rogorc TviTRi-

rebulebis Semadgeneli nawili, aramed rogorc ganivTebuli da 

cocxali Sromis – moxmarebuli Sromis sagnebisa da saSualebebis 

da TviT Sromis anazRaureba. 

warmoebis danaxarjebs Soris gamoiyofa Semdegi danaxarjebi: 

materialuri (garda narCenebisa), danaxarjebi Sromis anazRaurebaze, 

erTiani socialuri gadasaxadi, ZiriTadi fondebis amortizacia da 

sxva. 

 TviTRirebulebis elementebis mixedviT analizi gviCvenebs 

produqciis warmoebaze gaweul konkretul danaxarjebs, maTi warmo-

Sobis adgilisa da mimarTulebis miuxedavad, da ar asaxavs pro-

duqciis TviTRirebulebis formirebis process maTi warmoebis 

etapebis mixedviT. 

am miznebs pasuxobs danaxarjebis dajgufeba kalkulaciis 

statiebis mixedviT, romelic iTvaliswinebs danaxarjebs maTi 

warmoSobis adgilisa da mimarTulebis mixedviT, da amitomac 

saSualebas iZleva ganvsazRvroT TviTRirebulebis done produqciis 

calkeuli saxeebis mixedviT. 

mrewvelobaSi miRebulia danaxarjebis Semdegi tipiuri klasi-
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fikacia kalkulaciis statiebis mixedviT: 

1. nedleuli da ZiriTadi masalebi; 

2. damxmare masalebi (nedleuli nakeTobebi, naxevarfabrikatebi 

da sawarmoo daniSnulebis momsaxureba); 

3. narCenebi, romlebic brundeba warmoebaSi (akldeba TviTRi-

rebulebas); 

4. saTbobi da energia teqnologiuri miznebisaTvis; 

     sul: 1) _ 4) _ nedleuli da masalebi; 

5. muSebis xelfasi; 

6. erTiani socialuri gadasaxadebi; 

7. danaxarjebi mowyobilobis Senaxvasa da eqspluataciaze; 

8. saamqros xarjebi; 

sul: 1)_8) – saamqros TviTRirebuleba; 

9. saerTo sawarmoo xarjebi; 

10. saerTo sameurneo xarjebi; 

11. komerciuli xarjebi. 

sul: 1-11 – sruli TviTRirebuleba. 

CamoTvlili xarjebi SeiZleba Secvlili iqnes warmoebis 

xasiaTisa da struqturis gaTvaliswinebiT. mocemuli muxlebis 

mixedviT xdeba produqciis TviTRirebulebis kalkulireba da dgeba 

kalkulacia. imisda mixedviT, Tu saerTo struqturaSi romeli 

danaxarjebis xvedriTi wili sWarbobs, gamohyofen dargebs: Sroma-

tevadi (qvanaxSiris, samTo-samadneulo mrewveloba, xe-tyis damza-

deba), masalatevadi (msubuqi da kvebis mrewvelobis mravali dargi), 

energotevadi (feradi metalurgia), agreTve dargebi maRali xved-

riTi wiliT amortizaciaze (navTobmompovebeli da gzis mrewveloba). 

aseT klasifikacias mniSvneloba aqvs, uwinares yovlisa, 

TviTRirebulebis Semcirebis gzebis gansazRvrisaTvis. 

teqnologiuri procesis (warmoebis procesis) xasiaTis mixedviT 

ganasxvaveben  ZiriTad da zednadeb xarjebs.  

ZiriTadi xarjebi uSualod arian dakavSirebuli warmoebis 

teqnologiur procesebTan: nedleuli da ZiriTadi masalebi, dam-
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xmare masalebi, da sxva danaxarjebi, garda saerTo sawarmoo da 

saerTo sameurneo xarjebisa. rogorc wesi, ZiriTadi xarjebi  

cvalebadia: maTi saerTo sidide icvleba daaxloebiT warmoebuli 

produqciis moculobis cvlilebis proporciulad. 

zednadebi xarjebi dakavSirebulia warmoebis organizaciis, 

marTvisa da momsaxurebis procesebTan. warmoebis moculobis 

cvlilebaze es danaxarjebi nakleb aris damokidebuli, ar icvleba 

mis proporciulad, amitom maT uwodeben pirobiTad – mudmiv 

xarjebs. maT miekuTvnebian xarjebi, romelTa absoluturi moculoba 

limitirebulia saamqros an mTeli warmoebis mixedviT da pirdapiraa 

damokidebuli sawarmoo programis moculobaze (danaxarjebi Seno-

bis ganaTebasa da gaTbobaze, sammarTvelo personalis xelfasi). 

danaxarjebis yvela saxe ar SeiZleba pirdapir iqnes mikuTvne-

buli produqciis konkretul saxeebze, bevri maTgani jer mTlianad 

unda ganisazRvros da mxolod amis Semdeg ganawildes sxvadasxva 

nakeTobebs Soris. amitom produqciis TviTRirebulebaze mikuTvnebis 

mixedviT ganasxvaveben pirdapir da irib xarjebs, romelTa gamo-

yofis saSualebas gvaZlevs kalkulaciis muxlebis mixedviT 

danaxarjebis dajgufeba. 

pirdapiri danaxarjebi pirdapir damokidebulebaSi imyofeba 

gamoSvebuli produqciis moculobaze an mis damzadebaze daxarjul 

droze, da SeiZleba pirdapir da uSualod iqnes mikuTvnebuli mis 

TviTRirebulebaze: nedleuli da ZiriTadi masalebi, danakargebi 

wunis gamo da sxva. 

iribi danaxarjebi ar SeiZleba pirdapir iqnes mikuTvnebuli 

calkeuli saxis produqciis TviTRirebulebas da nawildeba iribad, 

pirobiTi xarjebis daxmarebiT, magaliTad, sawarmoo muSebis Sromis 

anazRaurebis proporciulad: saerTo-sawarmoo, saerTo-sameurneo, 

arasawarmoo da sxva. 

muxlebs, romlebic aerTianeben irib xarjebs, ewodeba komp-

leqsuri xarjebi. yvela pirdapiri xarjebis jami Seadgens nakeTobis 

sawarmoo TviTRirebulebas. yvela pirdapiri da iribi danaxarjebis 
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mTliani jami gvaZlevs realizebuli produqciis Rirebulebas. 

danaxarjebis dayofa pirdapir da irib (arapirdapir) danaxar-

jebad damokidebulia dargobriv Taviseburebebze, warmoebis orga-

nizaciaze, TviTRirebulebis kalkulirebis miRebul meTodze (maga-

liTad qvanaxSiris mrewvelobaSi, sadac gamomuSavdeba mxolod erTi 

saxis produqcia, yvela danaxarji warmoadgens pirdapirs).  

warmoSobis periodulobis mixedviT danaxarjebi iyofian mimdi-

nare da erTjerad danaxarjebad. mimdinare xarjebs aqvT xSiri 

perioduloba (mag. nedleulisa da masalebis danaxarjebi). erTje-

radi danaxarjebi – axali saxis produqciis momzadebisa da aTvi-

sebis danaxarjebia. 

produqciis TviTRirebulebis maCveneblebi. firmam danaxarjebis 

Semcirebis Sida sawarmoo rezervebis gamovlenisa da maTi Semci-

rebis, agreTve, produqciis Rirebulebis donis analizisa da 

cvlilebis dinamikis Seswavlis mizniT, sistematurad wlis ganmav-

lobaSi, unda Caataros danaxarjebis analizi. amisaTvis gamoiyeneba 

rigi maCveneblebi. maT Soris ZiriTadia mTeli sasaqonlo 

produqciis moculobis warmoebasa da realizaciaze gaweuli xar-

jebi, danaxarjebi 1 lar sasaqonlo produqciasa da konkretuli 

saxis produqciis TviTRirebuleba. 

mTeli sasaqonlo produqciis mTliani moculobis warmoebasa 

da realizaciaze gaweuli danaxarjebi (sruli TviTRirebuleba) 

ganisazRvreba danaxarjebis nusxiT, anu gaiangariSeba ZiriTadi 

ekonomikuri elementebis mixedviT danaxarjebis Sejamebis gziT. 

mocemuli monacemi aucilebelia produqciis realizaciidan miRebu-

li mogebis da maSasadame, dabegvrisaTvis mogebis gansasazRvravad. 

sasaqonlo produqciis TviTRirebulebaze gavlenis axdens  

Semdegi faqtorebi: 

 gamoSvebuli produqciis moculobis cvlileba; 

 gadaxrebi gamoSvebuli produqciis asortimentSi; 

 fasebi materialur resursebze; 

1 lar sasqonlo produqciaze danaxarjebi gaiangariSeba 
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formuliT, romlis mricxvelia produqciis sruli TviTRirebuleba, 

xolo mniSvneli – realizebuli sasaqonlo produqciis mTliani 

moculoba: 

3lari=Cполн : Vреал 

praqtikaSi, aRniSnuli maCvenebeli yvelaze ganzogadebuli 

maCvenebelia, romelic asaxavs erTeuli produqciis TviTRire-

bulebas RirebulebiT gamosaxulebaSi, konkretuli saxeebis mixed-

viT dayofis gareSe. igi gviCvenebs Tu ramdeni ujdeba sawarmos 

yoveli 1 laris amonagebis miReba.  

maCvenebeli farTod gamoiyeneba TviTRirebulebis moZraobis 

analizisas da, mTlianad mrewvelobaSi produqciis warmoebaze 

danaxarjebis donisa da dinamikis daxasiaTebis saSualebas iZleva. 

1 larze mosuli danaxarjebis maCvenebeli icvleba sasaqonlo 

produqciis asortimentis cvlilebis, calkeuli saxis produqciis 

TviTRirebulebis da produqtze fasebis klebis gamo. 

konkretuli saxis produqciis TviTRirebuleba asaxavs mis 

warmoebaze firmis danaxarjebs. es maCvenebeli firmas esaWiroeba 

imisaTvis, rom hqondes ama Tu im saxis produqciis warmoebis 

efeqturobis gansazRvris saSualeba, mocemul momentSi mocemuli 

saxis produqtze bazarze  Camoyalibebuli fasebis donis, firmaSi 

arsebuli danaxarjebis donis (TviTRirebulebis) gaTvaliswinebiT. 

Tu mocemuli konkretuli produqtis TviTRirebuleba bazarze 

Camoyalibebul fasze maRalia, firmam an unda  moxsnas warmoebidan 

es produqcia, an Seamciros Tavisi xarjebi. vinaidan momqmedi 

kanonmdeblobiT firma reglamentirebuli ar aris TiToeuli saxis 

produqciis TviTRirebulebis gansazRvraSi, iZulebulia mudmivad 

gaiangariSos es maCvenebeli, raTa SeZlos udanakargo warmoebis 

organizeba. 
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6.5. mogeba da rentabeloba 

 

mogeba – biznesis saboloo finansuri Sedegia. mogebis aRricxva 

saSualebas iZleva davadginoT, Tu ramdenad efeqturad mimdinareobs 

sameurneo saqmianoba. es aris firmis saqmianobis Sefasebis umniS-

vnelovanesi kompleqsuri maCvenebeli, romelic asaxavs muSaobis 

yvela mxares. mogebis absoluturi sidide asaxavs TviTRirebulebis 

Semcirebas da realizebuli produqciis moculobis zrdas.  

mogeba warmoiqmneba produqciis realizaciis Sedegad. es aris 

nebismieri organizaciis moRvaweobis ZiriTadi mizani. igi ganisaz-

Rvreba, rogorc produqciis realizaciidan miRebul Semosavalsa da 

mis warmoebasa da realizaciaze gaweul danaxarjebs Soris sxvaoba. 

yvela firmisaTvis savaldebulo pirobas warmoadgens mogebis 

maqsimizacia: mogeba maqsimaluria, rodesac zRvruli Semosavali 

tolia zRvruli sididisa (zRvruli danaxarjebi –  damatebiTi 

cvalebadi xarjebi, romlebic dakavSirebulia yoveli damatebiTi 

erTeuli produqciis realizaciasTan). 

miRebuli mogebis saerTo masa damokidebulia, erTis mxriv, 

produqciaze Camoyalibebul gayidvebis moculobasa da fasebis 

doneze, da meores mxriv – imaze, Tu warmoebis danaxarjebis done 

ramdenad Seesabameba sazogadoebrivad aucilebel danaxarjebs. 

yovel sawarmoSi formirdeba mogebis oTxi maCvenebeli, rom-

lebic erTimeorisgan gansxvavdebian sididiTa da ekonomikuri 

Sinaarsis daniSnulebiT. yvela gaangariSebis safuZvels warmoadgens 

sabalanso mogeba – sawarmoo-sameurneo saqmianobis mTavari 

safinanso maCvenebeli. sagadasaxado dabegvris mizniT gaiangariSeba 

specialuri maCvenebeli – sagadasaxado mogeba, xolo mis 

safuZvelze, mogeba, romelic ibegreba gadasaxadiT da mogeba, 

romelic ar ibegreba. 

biujetSi yvela gadasaxadis Setanis Semdeg, firmis gankar-

gulebaSi darCenil sabalanso mogebis nawils ewodeba sufTa mogeba. 

igi axasiaTebs sawarmos saqmianobis saboloo finansur Sedegs. 

sabalanso mogeba moicavs produqciis realizaciidan, samuSaos 
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Sesrulebidan, momsaxurebis gawevisgan miRebul mogebas (zarals); 

ZiriTadi saSualebebis realizaciis, sawarmos sxva sakuTrebis 

realizaciis Sedegad miRebul mogebas (zarals); arasarealizacio 

operaciebisagan miRebul finansur Sedegebs.   

samrewvelo sawarmos sameurneo saqmianobis dagegmvis da 

Sefasebis ZiriTad maCvenebels da Semosavlebisa da biujetis 

ZiriTad wyaros warmoadgens produqciis realizacia. 

produqciis realizaciidan miRebuli mogeba aris firmis 

ZiriTadi saqmianobis finansuri Sedegi. 

realizebuli produqciidan miRebuli mogeba gaiangariSeba 

rogorc sxvaoba produqciis realizaciidan miRebul Tanxasa da 

produqciis warmoebasa da realizaciaze gaweul xarjebs Soris 

(damatebul Rirebulebasa da aqcizebis gareSe). 

realizaciidan miRebul Tanxas (amonagebi) ewodeba realize-

buli produqciidan firmis angariSsworebis angariSze Semosul 

fulad saSualebebs. 

saerTo (mTliani) mogeba – es aris Semosavlebsa da gasavlebs 

Soris sxvaoba gadasaxadebis gadaxdamde. mTliani mogeba iTvalis-

winebs samrewvelo sawarmos ZiriTadi kapitalisa da sxva qonebis 

realizaciidan miRebul amonagebs. 

mTliani mogeba nawildeba ori mimarTulebiT: ZiriTadi nawili 

gadairicxeba biujetSi, darCenili nawili gamoiyeneba firmis finan-

suri gegmiT gaTvaliswinebuli sakuTari moTxovnilebebis dasakmayo-

fileblad. 

sabazro ekonomikis mqone yvela qveyanaSi mogeba ibegreba 

gadasaxadiT. amitom praqtikaSi gamohyofen: gadasaxadiT dabegril 

mogebas, romelic warmoadgens mTlian mogebas, romelic gamoakl-

deba sarezervo fondebSi gadaricxvebi, saqmianobis saxeebis mixed-

viT dabegvrisagan ganTavisuflebuli Semosavlebi,   kapitaldabande-

bebze anaricxebi. 

wminda mogeba – mogebis is nawilia, romelic rCeba gada-

saxadebis gadaxdisa da sxva valdebulebebis gadaxdebis Semdeg. 
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igi gaiangariSeba formuliT: 

ЧП = ВП – (НПР + НДС + НАКЦ + НИМ) – КР 

sadac:  ВП - mTliani mogebaa; 

НПР - gadasaxadi mogebaze, romelic dgindeba koreqtirebuli 

sabalanso mogebidan; 

НДС - damatebul Rirebulebaze gadasaxadi; 

НАКЦ - aqcizi; 

НИМ - gadasaxadi qonebaze; 

КР - procentebi bankis kreditze; 

mTlian da wminda mogebas Soris arsebobs mniSvnelovani 

gansxvaveba. igi mdgomareobs imaSi, rom mTlian mogebaSi ar 

gaiTvaliswineba kapitalis gaufasureba. wminda mogeba warmoadgens 

mTlian mogebas gamoklebuli gaweuli danaxarjebi, maT Soris 

drois ganxilul periodSi moxmarebuli kapitalis nawilis 

aRdgenaze gaTvaliswinebuli saSualebebis Rirebuleba. 

wminda mogeba gamoiyeneba firmis mier damoukideblad sakuTari 

sameurneo miznebisaTvis, magram misi formireba xdeba debulebebis 

Sesabamisad, romelic dafiqsirebuli unda iyos sadamfuZneblo do-

kumentebSi damfuZnebelTa saerTo krebis gadawyvetilebis safuZ-

velze. 

wminda mogebas SeiZleba mivakuTvnoT mxolod mogebis is 

nawili, romelic gamoiyeneba mkacrad gansazRvruli miznebisaTvis, 

rogoricaa. 

- kapdabandebebis gazrda sawarmoo da ara sawarmoo daniS-

nulebis obieqtebSi; 

- wina wlebis zaralis dafarva; 

- sarezervo fondis Seqmna; 

- aqcionerebisa da damfuZneblebisaTvis dividendebis gadaxda.  

firmis mogebas, romelic rCeba biujetSi mogebidan gadasaxadis 

gadaxdis Semdeg, ewodeba sawarmos gankargulebaSi darCenili moge-

ba. igi gamoiyeneba, magaliTad, socialuri sferos da komunaluri 
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meurneobis obieqtebis SenaxvisaTvis, saqvelmoqmedo miznebisaTvis da 

sxva. 

wminda mogebis xarjze iqmneba moxmarebis fondi, romlis sidide 

dgindeba sawarmos mier damoukideblad. misi saxsrebi gamoiyeneba 

nusxis Tanaxmad sawarmos socialuri ganviTarebis, muSakTa materia-

luri waxalisebis da sxva im RonisZiebebis dasafinanseblad,  

romelsac ar mivyevarT firmis sakuTrebis gazrdamde. 

aseve wminda mogebis xarjze iqmneba dagrovebis fondi (firmis 

mier dadgenili normebiT, damfuZnebelTa Senatanebis xarjze). 

dagrovebis fondis saxsrebi SeiZleba gamoyenebuli iqnes warmoebis 

ganviTarebisaTvis: axali mowyobilobebis SeZena, samecniero-

kvleviTi RonisZiebebis Catareba, bunebis dacviTi RonisZiebebis 

dafinanseba da a.S. 

wminda mogebidan gadaricxvebis xarjze iqmneba socialuri 

sferos fondi. am fondSi gadasaxdeli Tanxebis normebi gansaz-

Rvrulia damfuZnebelTa saerTo krebis mier da dafiqsirebulia 

sadamfuZneblo dokumentSi. misi saxsrebi gankuTvnilia sawarmos 

socialuri sferos ganviTarebis uzrunvelsayofad. 

firma wminda mogebidan anazRaurebs dividendebs (mogebis 

nawili, romelic aucilebelia ganawildes aqcionerebsa da 

damfuZneblebs Soris im wilis proporciulad, romelic maT aqvT 

sawesdebo kapitalSi aqciebis raodenobis mixedviT), sxvadasxva 

socialur gadasaxadebs da qmnis fondebs. Sedegad rCeba gamoyenebis 

mogeba, an zarali, romelic ar aris dafaruli fuliT. 

mogebis gasazrdelad yovel sawarmoSi gaiTvaliswineba dageg-

mili RonisZiebebi,  magaliTad, iseTebi, rogoricaa 

 produqciis gamoSvebis gazrda; 

 produqciis xarisxis gaumjobeseba; 

 zedmeti mowyobilobebis da sxva qonebis gayidva, an arendiT 

gacema; 

 produqciis TviTRirebulebis Semcireba materialuri resur-

sebis, sawarmoo simZlavreebisa da farTobebis, samuSao Zalisa 
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da samuSao drois ufro racionalurad gamoyenebis xarjze; 

 warmoebis diversifikacia; 

 gayidvebis bazris gafarToeba; 

miuxedavad imisa, rom mogeba warmoadgens firmis saqmianobis 

umniSvnelovanes maCvenebels, igi ar axasiaTebs misi muSaobis efeq-

tianobas. firmis muSaobis efeqtianobis gansazRvisaTvis aucilebe-

lia erTmaneTs SevudaroT  Sedegebi (mogeba) da is danaxarjebi an 

resursebi, romlebmac uzrunvelyves es Sedegebi. 

sawarmos muSaobis efeqtianobis erT-erT mniSvnelovan maCve-

nebels warmoadgens rentabeloba. is kompleqsurad asaxavs 

materialuri, SromiTi da fuladi resursebis gamoyenebas. es aris 

firmis Semosavlianoba, momgebianoba; es aris maCvenebeli, romelic 

asaxavs sameurneo saqmianobis saboloo Sedegebs. 

mravali sammarTvelo gadawyvetilebebis misaRebad da firmis 

sameurneo saqmianobis Sesafaseblad aucilebelia ara marto mogebis 

asoluturi sididis, aramed Semosavlianobis xarisxis anu efeqti-

anobis zomis codnac. amisaTvis gamoiangariSeba rentabelobis 

maCvenebeli, romelSic mogebis absoluturi sidide SeeTanazomeba 

faqtorebs, romelTac xeli Seuwyves mis warmoqmnas. vinaidan aseTi 

faqtorebi bevria, amitom praqtikaSi gamoiangariSeba rentabelobis 

ramdenime maCvenebeli: 

erT-erTi maTgania sawarmos saerTo rentabeloba:  

 

 

 

aq sabalanso mogeba SeuTanazomdeba firmis mTel kapitals 

(misi mozidvis wyaros miuxedavad). 

ganasxvaveben rentabelobis or ZiriTad saxes: romlebic 

iangariSeba sabalanso mogebisa da wminda mogebis safuZvelze. 

samrewvelo produqciaze fasebis formirebisas SeiZleba gamoye-

nebuli iqnes calkeul nakeTobaTa rentabeloba, romelic gaiangari-

Seba, rogorc mogebis Sefardeba am nakeTobis TviTRirebulebasTan. 

efeqti = ---------------------------

----- 

sabalanso mogeba 

balansis saSualo 
wliuri Sedegi 
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rentabelobis maCvenebeli dakavSirebulia warmoebis efeqtiano-

bis yvela maCvenebelTan, kerZod produqciis fondmoculobasTan da 

sabrunavi saSualebebis brunvis siCqaresTan.                                                                                                                                               

sabalanso mogebis mixedviT gaangariSebul rentabelobis sidi-

deze gavlenas axdens sami ZiriTadi faqtori. 

1. mogebis mateba;  

2. ZiriTadi kapitalis gamoyenebis done; 

3. normirebuli sabrunavi saSualebebis gamoyenebis done; 

 

 

6.6. ekonomikuri efeqtianoba da misi gansazRvris  
meTodebi 

 

ekonomikuri efeqtianoba niSnavs adamianis sameurneo saqmianobis 

Sedegianobas. igi aris cocxali da ganivTebuli Sromis Sedegebsa 

da danaxarjebs Soris Tanafardoba (Sefardeba)  da gamosaxavs sa-

warmoo ZalTa ganviTarebis donesa da maTi gamoyenebis xarisxs. 

maSasadame, efeqtianobis done ganisazRvreba ekonomikuri efeqtisa 

da sawarmoo danaxarjebisa da resursebis SepirispirebiT (Seto-

lebiT). 

ekonomikuri efeqtianobis maCveneblebi warmodgenas gvaZleven 

imis Sesaxeb, Tu danaxarjebisa da resursebis ra fasad miiRweva 

ekonomikuri efeqti. 

ekonomikuri efeqti SeiZleba gamoxatuli iqnes moculobiTi da 

saboloo Sedegebis maCveneblebiT. 

moculobiTi (raodenobrivi) maCveneblebi asaxaven produqciis 

gamoSvebas, sawarmoo samuSaos moculobas. es aris mTliani, 

sasaqonlo produqcia, normatiulad wminda produqcia, damuSavebis 

normatiuli Rirebuleba, samSeneblo – samontaJo, saremonto 

samuSaoebis moculoba. 

saboloo (xarisxobrivi) maCveneblebi – aris mogeba, TviTRi-

rebulebis Semcirebis Sedegad miRebuli ekonomia, produqciis 

xarisxi, danakargebis Semcireba. 
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warmoebis ekonomikuri efeqtianobis gansazRvrisas xdeba ekono-

mikuri Sedegebisa da cocxali Sromis danaxarjebis, materialuri 

danaxarjebis, sawarmoo fondebis (ZiriTad da sabrunavi saSua-

lebebis), mimoqcevis fondebis, kapitaluri dabandebebis, bunebrivi 

resursebis Sedareba. efeqtianobis Sefasebisas aranaklebi mniSvne-

loba aqvs drois faqtors. 

danaxarjebi da resursebi gansxvavdebian TavianTi ekonomikuri 

bunebiT, zomebiT. ase magaliTad, efeqtianobis gansazRvrisas dana-

xarjebi iyofa mimdinare da erjerad danaxarjebad. mimdinare 

xarjebi warmoiqmneba mudmivad, mTeli wlis ganmavlobaSi, axasiTeben 

warmoebis xarjebs. erTjeradi xarjebi aris ZiriTadi fondebis 

Sesanaxad da sabrunavi fondebis zrdaze avansirebuli saSualebebi.  

sawarmos ekonomikuri efeqtianoba ganisazRvreba, jererTi, 

danaxarjebisa da resursebis calkeuli saxeebis warmoebisa da 

mTlianad marTvis Sesafaseblad da maTi gamoyenebis donis 

gamosavlenad, meorec, _ axali teqnikis danergvis, teqnologiisa da 

organizaciis srulyofis, ZiriTadi fondebis aRwarmoebis, axali 

sawarmoebis ganlagebis Sesaxeb gadawyvetilebebis yvelaze ekono-

mikuri, optimaluri variantis dasabuTebisa da arCevisaTvis. 

efeqtianobis analizisas ganisazRvreba ZiriTadi diferencire-

buli da ganzogadebuli maCveneblebi. 

diferencirebuli maCveneblebi axasiaTeben danaxarjebis 

ZiriTadi saxeebisa da maTi cal-calke saxeebis (cocxali Sromis, 

materialuri resursebis, sawarmoo fondebisa da kapitaluri 

dabandebebis) gamoyenebis efeqtianobas. 

ganzogadebuli maCveneblebis saxiT gamoiyeneba: danaxarjebi 

sasaqonlo produqciis erT larze, warmoebis rentabeloba, produq-

ciis rentabeloba. 

firmaSi axali teqnikis da teqnologiis danergvis, sawarmoo 

simZlavreebis gafarToebis efeqtianobis Sesafaseblad gamoiyeneba 

martivi da integraluri meTodebi.  
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7. sakuTari biznesis organizeba da biznes-dagegmvis  

safuZvlebi1 
 

sakuTari biznesis organizebisas damwyebi biznesmenebis winaSe  

dgeba mTeli rigi amocanebi; 

1. biznesis tipis, droisa da adgilis SerCeva; 

saqmianobis dawyebamde, aucilebelia sakmarisi warmodgena gqon-

deT biznesis irgvliv arsebuli “garemos” an “saerTo klimatis” 

Sesaxeb, amisaTvis saWiroa dainteresdeT sxvadasxva dargebSi an 

regionebSi fulis dabandebis pirobebisa da SesaZleblobebis 

Sesaxeb, TqvenTvis saintereso dargsa da regionSi SeiswavloT 

bazris moTxovna - miwodebis mdgomareoba, gansazRvroT biznes-

iniciativis ganviTarebis xarisxi. 

amave dros saWiroa gairkves, erTis mxriv, SeRavaTebisa da 

privilegiebis pirobebi, magaliTad, Tqveni saqmianobis sawyis etapze 

gadasaxadebis ganakveTebis Semcirebis an gadasaxadebisagan sruli 

ganTavisuflebis, SeRavaTian pirobebSi (dabali procentebiT da 

xangrZlivi periodiT) sesxebis miRebis, Senobaze, miwaze an 

eleqtroenergiaze arendis dabali gadasaxadis miRebis SesaZleb-

loba da sxva, meores mxriv, – mosalodneli winaaRmdegobebi da 

SezRudvebi, rogoricaa, nedleulis ukmarisoba an ararseboba, 

arasaimedo gasaReba an regionSi socialur-politikuri arastabilu-

roba, da sxva. 

sxva sityvebiT, aucilebelia fulis investirebis, anu mocemul 

drosa da mocemul adgilze fuladi saxsrebis dabandebis saerTo 

pirobebis warmodgena. 

biznesis pirobebis Sesaxeb informacia, rogorc wesi, xelmisaw-

vdomia: is mocemulia oficialur statistikur publikaciebSi, same-

warmeo saqmianobis da investirebis pirobebis Sesaxeb sakanonmdeblo 

aqtebSi, bankebis, sadazRvevo sazogadoebebis, sxva sakredito 

                         
1 damarebiT ixileT: 1. m. TeTruaSvili, i. TeTruaSvili. sakuTari biznesi: pirveli 
nabijebi, pirveli nawili, gori, 2008.   
2. m. TeTruaSvili, i. TeTruaSvili, biznesis dagegmvis meTodologiuri 
safuZvlebi. 2009. 
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institutebis angariSebSi, specialur ekonomikur literaturasa da 

periodul beWvdiT organoebSi, da ra Tqma unda, yvelaze 

mniSvnelovani informaciis miReba SeiZleba profesionalebisagan _  

specialistebisagan, eqspertebisagan. 

 2. sabazro niSis da biznesis specializaciisSerCeva. 

uamravi arsebuli an warmosaxviTi saqonlisa da momsaxure-

bisagan, mravali savaraudo bazrebisagan unda SeirCes is, romelic 

uzrunvelyofs biznesis saboloo warmatebas. arCeva SeiZleba piradi 

gamocdilebis, sxvebis praqtikis, obieqturi garemoebebis Seswavlis 

safuZvelze. SeiZleba intuiciaze dayrdnoba, an yovelmxrivi anali-

zis Catareba. 

aseTi analizis ganxorcieleba ubralo saqme ar aris. arsebobs 

yvelafris gauTvaliswineblobisa da Secdomebis albaToba. iqneba 

miaxloebuli Sefasebebic. 

SeuZlebelia potencialuri konkurentebis an firmis produqciis 

momxmareblis qcevis zusti winaswarmetyveleba. kvalificiuri speci-

alistebis rekomendaciebi daicaven Tqvens bizness bevri moufiq-

rebeli moqmedebebisa da Secdomebisagan, gansakuTrebiT, Tu Tqven 

axalbeda xarT. 

sakuTari analizis dawyeba yvelaze kargia momavali momxmareb-

lebis SefasebiT. Tavdapirvelad, daadgineT visTvis iqneba aucile-

beli Tqveni biznesis produqti. SeecadeT gamoavlinoT Tqveni 

momxmareblebis gemovneba da  is, Tu ras aZleven upiratesobas. ar 

daelodoT, rom momxmarebeli TqvenTan mova, Tumca esec SesaZ-

lebelia. ecadeT, ipovoT momxmarebeli Tqven TviTon. potenciuri 

momxmareblis gansazRvris gareSe Tavi aarideT finansur operaciebs 

– riski Zalian didia. 

ar daiviwyoT, rom Tqveni momxmareblis gadabirebiT daintere-

sebuli arian Tqveni konkurentebic. gaigeT maT Sesaxeb rac SeiZleba 

meti, ris Semdegac SeafaseT Tqveni Sansebi. 

magram es yvelaferi ar aris. unda gaiTvaliswinoT is faqtic, 

rom arseboben egreT wodebuli saqoneli-Semcvlelebi da saqoneli - 
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analogebi. swored is saqoneli, romelic Tavisi arsebobiT, konku-

rencias gauwevs an uaryofs Tqvens bizness. 

moifiqreT, Tu rogori teqnologiiT unda isargebloT? mogcemT 

ki is konkurentunarian produqts? arseboben Tu ara alternatiuli 

teqnologiebi? 

SeecadeT SeafasoT bazris is wili, romlis aTvisebac da  

SenarCunebac Tqven SegiZliaT. 

sakmarisi iqneba Tu ara es wili imisaTvis, rom uzrunvelyoT 

danaxarjebis anazRaureba da sasurveli mogebis modineba (miReba)? 

daadgineT Tqvens produqciaze moTxovnis, produqtis sasicoc-

xlo ciklis, teqnologiebis sazRvrebi. unda gaxsovdeT, rom gar-

kveul momentSi moTxovna aucileblad iqneba gajerebuli, xolo 

produqti daberdeba, rom momxmareblebs gauRvivdebaT axali 

moTxovnilebebi, rom dadgeba momenti, rodesac Tqveni teqnologiis 

srulyofa ukve sargebliani aRar iqneba, vinaidan damatebiTi dana-

xarjebi ver anazRaurdeba, rom Sromis mwarmoeblurobas aqvs Tavisi 

sazRvrebi, rom produqciisa da momsaxurebis xarisxi usasrulod 

ver gaumjobesdeba. aseT SemTxvevaSi, Tundac erTi romelime pro-

cesis dadgomis dros, unda gaCerdeT, da Semdeg SecvaloT aRebuli 

kursi. 

   3. biznesis formis _ individualuri Tu koleqtiuri _ SerCeva. 

 individualuri, kerZo biznesis Tavisebureba imaSi mdgomareobs, 

rom biznesmeni moqmedebs Tavis riskiTa da safrTxiT, sruli piradi 

pasuxismgeblobis qveS. warumateblobis SemTxvevaSi pasuxs agebs 

sakuTari qonebiT. es gza sulac ar aris martivi, magram samagierod 

yvelaze Tavisufalia. arsebobs wagebis Sansi, magram farTo mas-

Stabebze gasvlis Sansicaa. perspeqtiuli ideebi da maRali kvali-

fikacia biznesmen-individuals komerciuli warmatebis garantias 

aZlevs. 

Tu Tqven upiratesobas aniWebT riskis Semcirebas, pasuxismgeb-

lobis gayofas, damatebiTi resursebis mozidvas, maSin arCevani unda 

gaakeToT koleqtiuri biznesis sasargeblod. 
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SeecadeT gansazRvroT, Tu erToblivi ra geqnebaT Tqveni firmis 

partniorebTan – fuladi saxsrebi, aRWurviloba Tu mTlianad 

biznesi. 

pirvel SemTxvevaSi mizanSewonilia amxanagoba, meore SemTxve-

vaSi – xelSekruleba erToblivi biznesis Sesaxeb, mesame – SezRu-

duli pasuxismgeblobis sazogadoeba. 

gaiTvaliswineT, rom koleqtiuri biznesi, amcirebs, ra piradi 

pasuxismgeblobisa da riskis xarisxs, amave dros gadawyvetilebebis 

miRebaSi, interesebis SeTanxmebasa da konkretuli miznebis arCevanSi 

hqmnis siZneleebs. 

civilizebuli biznesi SesaZlebelia yvela SemTxvevaSi, magram 

partniori arc Tu iSviaTad da zogjer moulodneladac ki,  

amxanagidan mtrad gadaiqceva. 

aucilebelia yvela `ho~ da `ara~-s awonva TiToeuli organi-

zaciuli formis Taobaze: gaiTvaliswineT Tqveni biznesis 

saqmianobis sferos Tavisebureba, warmoebis specifika, fuladi da 

sxva saSualebebis arseboba, produqtis realizaciis SesaZleb-

lobebi. Zalian mniSvnelovania mxedvelobaSi miiRoT sagadasaxado, 

samarTlebrivi da biznesis sxva pirobebi. dabolos, SeafaseT 

sakuTari pirovnuli swrafva, midrekilebebi, xasiaTis Tvisebebi. 

yvelaze martivi gadawyvetilebaa _ kerZo, individualuri 

biznesis, ufro rTuli – SezRuduli pasuxismgeblobis sazogadoeba. 

yovel formas aqvs Tavisi plius-minusebi. 

arsebobs mesame formac – aqcioneruli sazogadoeba. xSir 

SemTxvevaSi mas ubralod Tavs ver aarideb, magaliTad, msxvili 

biznesis organizebisas, Tanac monawileTa moZravi Semadgenlobisas. 

saaqcio sazogadoeba – aris ara konkretuli, erTimeorisaTvis 

kargad nacnobi mewileebis, aramed praqtikulad upirovno, fasiani 

qaRaldebis bazarze Tavisuflad mimoqcevadi aqciebis mflobelebis 

gaerTianeba. 

aqedan gamomdinareobs saaqcio sawarmos mimdinare cxovrebis 

susti damokidebuleba mesakuTreebze. aseTi sawarmoebi imarTeba ara 
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mesakuTreebis, aramed menejerebis mier. menejerebis funqcionaluri 

Tavisufleba zogjer konfliqts iwvevs aqcionerebTan, xolo 

msxvili biznesis sammarTvelo struqturebi xandaxan uzarmazar 

struqturebad gadaiqcevian, rac aucileblad badebs biurokratias. 

sawarmos formis arCevani – metad sapasuxismgeblo saqmea. nu 

daeyrdnobiT mxolod Tqvens Tavs da intuicias. ar uaryoT 

iuristebisa da ekonomistebis daxmareba. Tqveni sawarmo unda 

Seesabamebodes ara marto Tqvens survilebs da miswrafebebs, aramed 

samarTlebriv da sameurneo, sazogadoebriv wesrigs. 

4. biznesis warmarTvis, strategiisa da taqtikis _ Setevisa da 

Tavdacvis gansazRvra.. 

Seteva – bazris dapyroba – daiwyeT “placdarmis dapyrobiT”, 

anu miizideT Tqveni pirveli momxmareblebi. gaakeTeT kargi reklama. 

da araviTar SemTxvevaSi ar gaaWianuroT Setevis vadebi: mowi-

naaRmdegeebs SeuZliaT gamoicnon Tqveni manevri, Seitanon Sesabamisi 

cvlilebebi TavianT moqmedebaSi. amaod nu ifusfusebT, magram 

mowinaaRmdegeebis kontrdartymis provocirebas droze upasuxeT. 

Semdeg gadadiT bazris dapyrobaze, jer daipyariT misi 

SedarebiT mcire, xolo Semdeg ki mniSvnelovani nawili. SemdgomSi 

SesaZlebelia Setevaze mTeli frontiT gadasvla. am dros yvelaze 

drouli iqneba Tqvens Tavs dausvaT kiTxva, Tu rogor unda 

SeinarCunoT bazari, ris Semdegac saWiroa  Tavdacvaze gadasvla. 

Tavdamcveli biznesmenis warmatebis sawindaria Tavisi saqonlis 

konkurentuli upiratesobebis dacva. ar unda dauSvaT, rom konkuren-

tebma advilad SesZlon Tqveni produqtis teqnikuri maxasiaTeb-

lebis, misi xarisxis dublireba, SesamCnevad Seamciros danaxarjebi 

da fasi. am momentidan Tqveni mudmivi zrunvis sagnad unda iqces 

sawarmoo procesis teqnikuri srulyofa, produqciis xarisxis 

gaumjobeseba, mofiqrebuli sagamsaReblo politika, aqtiuri sabazro 

pozicia, marketingi, danaxarjebis ekonomia. 

aqtiuri biznesmeni valdebulia icodes, rom bazris SenarCuneba 

SeiZleba mxolod produqciis ganaxlebis uzrunvelyofiT, myidve-
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lebSi axali moTxovnilebis formirebiT. 

Tqveni bazris moculobis gafarToeba SeiZleba konkurentebis 

xarjze, magram SeiZleba igi gaafarTooT masTan erTadac. 

kulturuli konkurencia kargia imiT, rom igi yvelas aiZulebs ara 

marto SenarCundes bazarze, aramed gazardos kidec igi. konkurencia 

SeiZleba iyos Seubralebelic da gamanadgurebelic. maT Soris, 

gamarjvebulebisTvisac, magram SeiZleba iyos sruliad keTilsindi-

sieric da mosaTmenic. yvelaferi damokidebulia ekonomikis 

mdgomareobaze, sameurneo kulturis saerTo doneze. 

sameurneo codna gvTavazobs qcevis sxvadasxva strategiis 

arCevans. bazris dapyrobis strategiis, masSi sakuTari wilis 

gafarToebis garda SesaZlebelia molodinis strategiac, rodesac 

bazari jer kidev ar aris gansazRvruli. ganaxlebis strategiis 

CarCoebSi SeiZleba upiratesoba mieniWos produqtis diferenciaciis 

(mravalgvarobis, mravalsaxeobis) strategias, rodesac yuradRebis 

centrSia ara principialurad axali produqti, aramed misi 

modifikacia (varianti). SesaZlebelia sxva strategiebic. 

5. finansuri resursebis moZieba.  

nebismieri warmoebis gansaxorcieleblad aucilebelia nedle-

uli, masalebi, dazgebi da instrumentebi, sawarmoo da sasawyobo 

meurneobebi, eleqtroenergia, samuSao Zala da a.S. sxvanairad 

yovelgvar sawarmoo biznesze laparakic ki ar SeiZleba. magram 

amisaTvis saWiroa fuli. 

davuSvaT, rom arc Tqven da arc Tqvens kompanionebs ara gaqvT 

fuli. misi miReba SesaZlebelia, magaliTad, aqcionirebis gziT. 

SeiZleba sxvanairadac moviqceT: mivmarToT banks kreditis Taobaze, 

vcadoT fulis miReba romelime fondidan, mivaRwioT saxelmwifo 

subsidirebas. 

arsebobs fulis moZiebis ramdenime xerxi. mTavaria kargad 

warmoidgineT Tqveni amocana, yvelaferi gulmodgined gaTvaleT, 

SeZeliT sworad warudginoT sawarmos Canafiqri mosazidi fuladi 

saxsrebis ganmkargvelebs, gqondeT kargi reputacia. 
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gaqvT ra sakmarisi finansuri saxsrebi, Tqven gadixarT 

warmoebis saSualebebisa da Sromis bazarze.  

rogor SeiZinoT mowyobiloba? SegiZliaT iyidoT, magram aseve 

SeZeliT aiRoT ijariT. warmoebis saSualebebis SesaZenad Tqven 

unda miakiTxoT an savaWro-saSuamavlo firmebs, an uSualod 

masalebisa da mowyobilobebis mwarmoeblebs. maTTvis pirdapiri 

mimarTva gansakuTrebiT mizanSewonilia maSin, Tu Tqven gesaWiroebaT 

arastandartuli mowyobiloba. 

muSakebze moTxovnileba, piradi kontaqtebisa da saqmiani 

rekomendaciebis garda, SeiZleba daikmayofiloT presaSi gancxadebis 

moTavsebiT, an mimarToT Sromis birJas. Tqven isic ki SegiZliaT, 

rom uSualod sawarmoSi gaukeToT organizeba kadrebis momzadebasa 

da gadamzadebas. SromiTi koleqtivis, gansakuTrebiT sammarTvelo 

da sainJinro personalis SerCeva  unda moxdes didi gulisyuriT. 

warmoebis saSualebebisa da momuSave profesionalis SerCeva 

ZiriTadad damokidebulia warmoebis teqnologiaze. 

teqnologiis sakiTxi xSirad metad ubralod wydeba, Tu moce-

muli sawarmoo procesisaTvis bazarze arsebobs erTaderTi teqno-

logia. magram aseTi gadawyvetilebis miRebis mTeli simartivis 

miuxedavad, aucileblad unda gaxsovdeT, rom unikaluri teqnolo-

giis SeZena arc Tu iSviaTad dakavSirebulia mis gamoyenebaze 

uflebis SeZenaze – patentze. patenti – aris mowmoba imis Sesaxeb, 

rom ufleba gaqvT Seqmnili teqnologiis (gamogonebis) monopoliur 

sargeblobaze garkveuli drois ganmavlobaSi. es niSnavs, rom 

garkveuli drois ganmavlobaSi mxolod patentis mflobels aqvs 

ufleba awarmoos da gayidos produqti, rmelic warmoebulia 

dapatentebuli teqnologiiT. 

SeiZleba patenti SeiZinoT mTlianad, an SeiZinoT mxolod 

teqnologiis gamoyenebis ufleba, e.i. licenzia. magram licenzia 

gulisxmobs ara marto uflebas, aramed valdebulebasac: licenzire-

bul xelSekrulebaSi SeiZleba naCvenebi iqnes sxvadasxva saxis 

SezRudvebi, magaliTad, produqciis gasaRebis Sesaxeb an daTqmuli 
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fasiT gayidvis Sesaxeb. 

Tu Tqven ebmebiT biznesSi ise, rom ukve gaqvT axali perspeq-

tiuli teqnologiebi, kerZod, Tqvens mier Seqmnili, maSin gaisarjeT 

maT samarTlebriv dacvaze, daapatenteT igi. 

axali teqnologiuri gadawyvetileba bazris aTvisebis erT-erTi 

radikaluri gzaa, magram gansazRvreT, ra aris umjobesi _ daipyroT 

sasaqonlo bazari Tqven TviTon da awarmooT produqti sakuTari 

teqnologiiT, Tu licenziis gayidviT akontroloT teqnologiuri 

bazris Tqveni wili da sxvas misceT sasaqonlo bazris Sevsebis 

SesaZlebloba. 

teqnologiis SerCevisas unda gaiTvaliswinoT ara marto  SeZe-

nis, aramed misi gamoyenebis, magaliTad, eleqtroenergiis moxmare-

basTan dakavSirebuli xarjebic. SeafaseT winaswar, ra dajdeba 

teqnologiis SeZena da ra _ eqspluatacia. sxva Tanabar pirobebSi 

arCevans gansazRvravs yvelaze mcire damatebiTi xarjebi. 

arsebobs mravali sawarmoo procesi, romelTaTvisac gamoiyeneba 

sxvadasxva teqnologiebi, Tanac arc Tu iSviaTad, principialurad 

gansxvavebuli. aq arCevani friad rTulia. amzadebT ra avtomanqanebs, 

awarmoebT kompiuterebs, trikotaJs an muyaos yuTebs, SeiZleba 

erTnairi warmatebiT gamoiyenoT guSindeli, dRevandeli da xvalin-

deli dRis teqnologia. ar iCqaroT arCevani gaakeToT yvelaze 

Tanamedrove teqnologiis sasargeblod, is xom, rogorc wesi, 

yvelaze Zviric aris, da masStabur rekonstruqciasac moiTxovs. 

airCieT mSvidad da saqmianad, erTxel kidev gazomeT, gadaarCieT 

yvela `ki~ da `ara~. 

SeafaseT SeTavazebuli produqtis SesaZlo xarisxi da misi 

Sesabamisoba zogadad miRebul standartebTan, sawarmoo procesis 

mosalodneli teqnikuri maxasiaTeblebi, misi efeqtianoba da 

mwarmoebluroba, mowyobilobis SesaZlo gadawyoba, warmoebis Semci-

reba da gafarToeba da a.S. ar ugulebelyoT specialistebis – 

inJinrebis, ekonomistebis, menejerebis, fsiqologebis azrebi. 

6. faswarmoqmnis politikis arCeva. 
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faswarmoqmna – ubralo saqme ar aris, gansakuTrebiT Tu Tqveni 

produqti originaluria, anu bazarze mas ara aqvs analogi. fasi 

unda iyos iseTi, rom SesaZlebeli iyos, jer-erTi, gayidoT 

produqti, meore, _ dafaroT xarjebi, mesame, _ miiRoT mogeba. 

SeiZleba SemoTavazebuli iqnes fasis gansazRvris ramdenime 

varianti. 

Tu produqti sakmaod aris warmodgenili bazarze, maSin misi 

fasi ukve kargad aris cnobili, is qveyndeba maRaziaSi warmodgenil 

specialur preiskurantebsa da cnobarebSi. Tu Tqven moaxdineT 

produqtis gaumjobeseba an modifikacia, maSin sasargebloa orien-

tacia aiRoT ZiriTad sabazo saqonlis fasze, amasTan, gaiTvalis-

winoT sxvadasxva fasnamatebi modifikaciasa da srulyofaze. 

Tu Tqven daamzadeT sruliad axali produqti, romelsac ara 

hyavs produqti-analogi da Sesabamisad, orientiri fasis gansazRvri-

saTvis, maSin Tqven fasis dones ivaraudebT, iangariSebT danaxar-

jebidan, bazris analizidan da saqonlis bazarze SeRwevis 

SesaZleblobidan gamomdinare. es yvelaze rTuli SemTxvevaa, igi 

Txoulobs arc Tu mcire analitikur Zalisxmevas, zogjer, arc Tu 

iSviaTad, specialistebis CarTvasac. fasis strategiis mofiqrebisas, 

Tven SegiZliaT misdioT mometebuli fasis dadgenis principebs, Tu 

ra Tqma unda, moiZebneba myidveli, romelic mzad aris masze 

reagireba moaxdinos. 

Tqven SegiZliaT sxva midgomac airCioT: jer daadginoT 

Semcirebuli fasi (bazarze `SeRwevis fasi~), rac dagexmarebaT 

momxmareblis mozidvasa da bazris wilis dapyrobaSi, xolo Semdeg 

poziciis ganmtkicebis kvalobaze, daniSnoT ufro maRali fasebic. 

mTavaria daicvaT zomiereba. 

SesaZlebelia iseTi situaciac, rodesac Tqven monopolisti – 

romelime saqonlis erTaderTi mwarmoebeli da gamyidveli xdebiT. 

aq ukve SeiZleba mxrebi gaSaloT: seriozuli SezRudva iqneba 

mxolod gadaxdaunariani samomxmareblo moTxovna. 

dResdReobiT faswarmoqmnis meTodebs Soris gansakuTrebuli 
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adgili uWiravs miznobriv anu mosalodneli mogebis meTods. 

laparakia ara yvelaze maRal, aramed raRac optimaluri mogebis 

normaze, romelic iTvaliswinebs saqmiani aqtiurobis aRmavlobisa 

da dacemis periodebs. mTavaria, rom aq fasi saangariSo, mosalod-

neli mogebis qveS eqceva.  

7. gasaRebis strategiisa da taqtikis gansazRvra. 

jer unda ganvsazRvroT, TviTon dakavdebiT Tqveni produqciis 

gasaRebiT, Tu amiT dasaqmdeba specialuri samsaxuri, SeqmniT 

gamsaRebel qsels Tu isargeblebT sxva sawarmoebis gasaRebis 

sistemiT (uwinares yovlisa, savaWro organizaciebis), rogor da vis 

mier iqneba warmodgenili bazarze sawarmo (savaWro wertilis saxiT, 

gamsaRebeli saagentos komivoiaJorebi, savaWro warmomadgenlobebi 

da a.S.). kvalificiurad unda SeafasoT bazris mdgomareoba, gaiTva-

liswinoT sezonuri rezervebi, koniunqtura, masalebis regionuli 

Taviseburebebi. sasargebloa daamuSaoT momxmareblebisaTvis damate-

biTi, uwinares yovlisa, teqnikuri momsaxurebis, remontis da a.S. 

SeTavazebis sistema.  

Tu Tqven gadawyvetT sakuTari gasaRebis qselis Seqmnas, 

muSaobT SekveTiT anu kontraqtiT, maSin gaiangariSeT moTxovnileba 

da Sesabamisad, produqciis Senaxvis, transportis, datvirTvis da 

gadmotvirTvis, produqciis SefuTvis xarjebi, agreTve, ganaxor-

cieleT saqonlis dazRveva. 

 ar dagaviwydeT reklamis Sesaxeb: igi mniSvnelovania Tqvens 

produqciaze moTxovnis formirebisaTvis. gamoavlineT aq moxerxebu-

loba da gamomgonebloba, gamoiyeneT specialistebi. reklama – es 

xelovnebaa, misiT dasaqmebulni arian profesionalebi. gaiTvaliswi-

neT reklamisTvis aucilebeli saxsrebi. ar daiviwyoT erTi 

mniSvnelovani WeSmariteba; Tqveni saqonlis xarisxi maqsimalurad 

unda Seesabamebodes reklamiT danapirebs. 

8. warmoebis organizacia da misi finansur-sameurneo saqmianobis 

analizi.  

arsebobs warmoebis organizaciis garkveuli kanonebi, romelTa 
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aTvisebiTac Tqven TviTon agebT mTel meqanizms an mimarTavT 

specialistebis daxmarebas. 

ar aris savaldebulo, rom Tqven icodeT firmaSi momuSave 

manqanebi, mowyobiloba, wvrilmanebamde erkveodeT teqnologiur pro-

cesebSi, magram es Tqveni firmaa da Tqven misi organizatori xarT. 

aawyveT teqnologiuri, SromiTi da ekonomikuri organizacia, 

sabuRaltro aRricxva, awarmoeT mTeli sameurneo saqmianobis siste-

maturi da kompleqsuri analizi, gaiTvaliswineT da SeitaneT 

warmoebaSi siaxleebi, srulyaviT igi. Tqveni firma imyofeba 

cvalebad sameurneo garemoSi. bazari metad Wirveulia, unda SegeZ-

loT aRiqvaT misi moTxovnilebebi, sxvanairad namdvil warmatebas 

ver miaRwevT. 

unda SegeZloT brZanebis gacema da Tqveni gegmebis Sesrulebis 

miRweva. Tvalyuri adevneT danaxarjebs, ar dauSvaT finansuri, 

materialuri da SromiTi resursebis gadaxarjva. 

davuSvaT, rom warmoeba keTilsasurvelad, warmatebiT dasrul-

da. Semdeg ganxorcielda produqtis warmatebuli realizaciac, 

Tqven RebulobT didi xnis nanatr fulad amonagebs. gamoricxavT ra 

xarjebs, romelic gaswieT produqtis warmoebasa da realizaciaze, 

firmis organizaciaze, Tqven miiRebT naSTs, romelsac uwodeben 

srul mogebas. mTliani mogebidan mogiwevT garkveuli gadasaxa-debis 

gadaxda: angariSsworeba sakredito organizaciebTan da bankebTan, 

biujetSi gadasaxadebis Setana, sadazRvevo, socialuri, sapensio da 

sxva fondebis Sevseba. 

savaldebulo gadasaxadebis Semdeg mogebidan darCenili nawili 

aris wminda mogeba, romelic mTlianad ekuTvnis firmas. (amis Sesa-

xeb wina TavSi dawvrilebiT vilaparakeT). mogebis nawili aucileb-

lad wava dagrovebis fondSi, e.i. warmoebis gafarToebisa da 

modernizaciisaTvis da mxolod amis Semdeg SeiZleba darCenili 

nawili mewarmem gankargos Tavisi Sexedulebisamebr. 

ar dagaviwydeT, rom mogeba – firmis saqmianobis saukeTeso 

ganmazogadebeli maCvenebelia. gulmodgined gaaanalizeT mogebis 
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sidide, SeafaseT, maRalia Tu dabalia igi. aucileblad SeadareT 

igi wina wlebis periodis mogebasTan, winaswari SefasebebiT. 

gansazRvreT warmatebis an warumateblobis mizezebi. es dagexma-

rebaT, rom gaigoT Tqveni biznesis algoriTmi, SeitanoT masSi 

aucilebeli koreqtivebi. 

gaaanalizeT firmis `janmrTelobis~ mdgomareoba, da `avadmyo-

fobis~ SemTxvevaSi SeecadeT mospoT ara marto simptomebi, aramed 

TviT avadmyofoba, misi mizezebi. iswavleT imis gageba, rom 

uaryofiTi maCveneblebis ukan imaleba cudi bazari, Secdomebi 

samewarmeo gadawyvetilebebSi an sxva ram. 

 

 

7.1. biznes-dagegmarebis Teoriuli debulebebi 

 

Tavisi saqmianobis dawyebisas, TiToeuli firmis xelmZRvanelo-

bas naTlad unda hqondes warmodgenili finansuri, materialuri, 

SromiTi da inteleqtualuri resursebis perspeqtivebi, maTi miRebis 

wyaroebi, agreTve SeeZlos firmis muSaobis procesSi resursebis 

gamoyenebis efeqtianobis mkafio gaangariSeba. 

biznesis formebis mravalgvarobis pirobebSi arseboben sakvanZo 

debulebebi, romlebic misaRebia komerciuli saqmianobis praqtiku-

lad yvela sferoSi da sxvadasxva firmebisTvis da romlebic 

aucilebelia potenciuri siZneleebisa da xifaTebis gverdis asavle-

lad. Sedegad mcirdeba dasaxuli miznebis miRwevis riski. 

dagegmva nebismieri biznesis aucilebeli normaa. bazris ganviTa-

rebasTan erTad biznes-gegmebis arseboba imdenad TvalsaCinoa, rom 

maTi gamoyeneba aucilebeli xdeba. 

sabazro ekonomokaSi biznes-gegma, rogorc samuSao instrumenti, 

ise gamoiyeneba mewarmeobis yvela sferoSi. biznes-gegma aRwers 

firmis funqcionirebis process, uCvenebs, Tu rogor apireben misi 

xelmZRvanelebi TavianTi amocanebisa da miznebis miRwevas, pirvel 

rigSi, mogebis gazrdas. kargad damuSavebuli biznes-gegma firmas 

xels uwyobs zrdaSi, bazarze axali poziciebis dapyrobaSi, 
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perspeqtiuli gegmis SedgenaSi. 

biznes-gegma mudmivi dokumentia: is sistematurad axldeba, masSi 

SeaqvT rogorc firmis SigniT, ise bazarze mimdinare gardaqmnebTan 

dakavSirebuli cvlilebebi. 

imasTan dakavSirebiT, rom biznes-gegma warmoadgens kvlevebisa 

da organizaciuli muSaobis Sedegs, romlis mizanicaa garkveul 

bazarze da Seqmnil organizaciul-ekonomikur pirobebSi firmis 

saqmianobis konkretuli mimarTulebis (produqtis warmoeba an 

momsaxureba) Seswavla, igi eyrdnoba: 

 garkveuli saqonlis (momsaxurebis) warmoebis konkretul 

proeqts; 

 organizaciis sawarmoo-sameurneo da komerciuli saqmianobis 

yovelmxriv analizs, romlis mizanicaa misi Zlieri da susti 

mxareebis, speciifikisa da sxva analogiuri firmebisgan 

gansxvavebis gamovlenas; 

 ekonomikaSi konkretuli amocanebis realizaciisaTvis gamoye-

nebuli konkretuli finansuri, teqnikur-ekonomikuri da 

organizaciuli meqanizmebis Seswavlas. 

biznes-gegma aris erT-erTi im dokumentTagani, romelic gansaz-

Rvravs firmis ganviTarebis strategias. amasTan, is eyrdnoba firmis 

ganviTarebis zogad koncefcias, ufro dawvrilebiT SeimuSavebs 

strategiis ekonomikur da finansur aspeqtebs, iZleva konkretuli 

RonisZiebebis teqnikur-ekonomikur dasabuTebas. biznes-gegma moicavs 

sainvesticio programis nawils, romlis realizaciis vadac, 

Cveulebriv, SezRudulia erTi an ramdenime wliT. 

biznes-gegma iZleva mTeli rigi amocanebis gadawyvetis saSua-

lebas, romelTa Soris ZiriTadia: 

 firmis ganviTarebis mimarTulebis ekonomikuri mizanSewonilo-

bis dasabuTeba; 

 saqmianobis mosalodneli finansuri Sedegebis, pirvel rigSi, 

gayidvisa da mogebis moculobis gaangariSeba; 

 finansirebis wyaros gansazRvra; 
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 muSakTa SerCeva. 

biznes-gegmis Sedgenis procesi dawyebuli saqmis saguldagulo 

analizis saSualebas iZleva. is warmoadgens firmis samewarmeo 

saqmianobis obieqtur Sefasebas, bazris moTxovnilebis Sesabamisad 

saproeqto-sainvesticio gadawyvetilebebis aucilebel instruments. 

masSi daxasiaTebulia komerciuli firmis ZiriTadi aspeqtebi, 

keTdeba problemebis analizi da ganisazRvreba maTi gadawyvetis 

meTodebi. Sesabamisad, biznes-gegma erTgvari saZiebo, samecniero-

kvleviTi da saproeqto samuSaoa. 

gadametebuli ar iqneba, Tu biznes-gegmas vuwodebT ara marto 

komerciuli proeqtis, aramed TviT firmis marTvis safuZvels. 

biznes-gegmis damsaxurebiT, xelmZRvanelobas saSualeba uCndeba 

Sexedos Tavis saqmianobas TiTqosda gverdidan. TviT biznes-gegmis 

SemuSavebis procesi, romelic moicavs ekonomikuri da organiza-

ciuli sakiTxebis detalur analizs, gvaiZulebs mobilizebulni 

viyoT. 

biznes-gegmis mizani SeiZleba iyos kreditis miReba an 

investiciebis mozidva, firmis strategiuli da teqnikuri orienti-

rebis gansazRvra da sxva. 

biznes-gegma warmoadgens investiciebis dasabuTebis erT-erT 

pirvel ganmazogadebel dokuments da Seicavs gamsxvilebul mona-

cemebs dagegmili nomenklaturebisa da produqciis gamoSvebis 

moculobis, miwis, energetikuli da Sromis resursebSi sawarmos 

moTxovnilebis, gasaRebis bazrebisa da nedleulis bazis maxasiaTeb-

lebis Sesaxeb. igi agreTve Seicavs rig maCveneblebs, romlebic 

axasiaTebs gansaxilveli proeqtis komerciul, sabiujeto da 

ekonomikur efeqtianobas, raSic dainteresebulni arian, pirvel 

rigSi, proeqtis monawile-investorebi. maCveneblebis gaangariSeba 

adaptirebulia Tanamedrove samamulo da sazRvargareTuli investi-

rebis moTxovnebsa da pirobebTan. 

biznes-gegma iZleva obieqtur warmodgenas firmis ganviTarebis 

SesaZleblobebis, bazarze saqonlis gatanis, fasebis, SesaZlebeli 
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mogebis, firmis saqmianobis ZiriTadi finansur-ekonomikuri Sedegebis 

Sesaxeb, gansazRvravs riskis zomebs da misi Semcirebis gzebs. 

biznes-gegma gamoiyeneba imis mixedviT Tu rogoria kompaniis 

moRvaweobis sfero, masStabebi, sakuTrebisa da organizaciul-

samarTlebrivi formebi. masSi wydeba firmis marTvasTan dakavSire-

buli rogorc saSinao, ise sxva firmebsa da organizaciebTan 

urTierTobebisa da dadgenili kontaqtebiT ganpirobebuli sagareo 

amocanebi. 

biznes-gegmis damkveTebi arian iuridiuli da fizikuri pirebi, 

romlebic axorcieleben samewarmeo da sainvesticio saqmianobas, 

romelTa pirobebi da Sedegebi analizirdeba da prognozirdeba. 

biznnes-gegmis dammuSaveblebad gamodian  marketinguli moRvaweobis, 

proeqtirebis sferoSi specializirebuli firmebi, saavtoro koleq-

tivebi, calkeuli avtorebi. aucileblobis SemTxvevaSi, moizidebian 

konsaltinguri firmebi da eqspertebi. 

biznes-gegmis damuSavebisas aucilebelia masSi monawile yvela 

mxaris interesebis gaTvaliswineba. monawileebi SeiZleba iyvnen: 

 biznes-gegmis damkveTi (klienti), romelic damoukidebeli 

investoria da iyenebs mozidul kapitals aqcionirebis, 

sesxis, obligaciebis gamoSvebisa da a.S. saSualebiT; 

 municipaluri organoebi, romlebic, ganviTarebis zogadi 

koncefciis Sesabamisad gansazRvraven, moTxovnilebasa da 

prioritetebs obieqtebis mSeneblobaSi, axdenen saproeqto 

davalebis formirebas, ganixilaven ganacxadebs da aformeben 

Sesabamis dokumentebs, gegmaven biujetSi sagadasaxado 

Senatanebs, monawileoben misi realizaciis meTvalyureobaSi; 

 saijaro firmebi, romlebic axdenen biznes-gegmis detalize-

bas, axorcieleben teqnikur gamokvlevas, proeqtirebas, adge-

nen xarjTaRricxvas, meTvalyureoben mSeneblobas, mowyobilo-

bis montaJs, teqnologiuri procesis gaSvebas da sxva, 

damkveTisTvis obieqtis Cabarebas; 

 momxmarebeli, romelic iyenebs produqcias an momsaxurebas. 
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biznes-gegma warmoadgens biznes-winadadebebis safuZvels moma-

val partniorebTan molaparakebisas, igi mniSvnelovan rols 

TamaSobs firmis personalis samuSaod mowvevisas. 

biznes-gegma warmoadgens inteleqtualuri sakuTrebis obieqts, 

komerciuli saidumlos sagans da eqvemdebareba Sesabamis dacvas. 

 

 

7.1.1. biznes-gegmis mizani da amocanebi 

 

biznes-gegma _ biznes-operaciis, firmis qmedebebis ganxorcie-

lebis gegmaa, romelic moicavs firmis, saqonlis, misi warmoebis, 

gasaRebis bazrebis, marketingis, operaciebis organizebisa da maTi 

efeqturobis Sesaxeb cnobebs. 

biznes-gegmis SemuSavebis mizania _ firmis moklevadiani da 

xangrZlivi sameurneo saqmianobis dagegmva bazris moTxovnilebebisa 

da aucilebeli resursebis miRebis SesaZleblobebTan Sesabamisad. 

biznes-gegmis amocanebia: 

 firmis moklevadiani da xangrZlivi miznebis, maTi miRwevis 

strategiisa da taqtikis formulireba; 

 firmis saqmianobis konkretuli mimarTulebebis, miznobrivi 

bazrebisa da am bazrebze firmis adgilis gansazRvra; 

 im asortimentisa da saqonlisa da momsaxurebis maCveneblebis 

SerCeva, romelsac firma SesTavazebs momxmarebels; 

 sawarmoo da arasawarmoo xarjebis Sefaseba; 

 bazris Seswavlis, gayidvebis stimulirebis, faswarmoqmnisa da 

a.S. marketinguli RonisZiebebis Sedgenilobis gansazRvra; 

 firmis finansuri mdgomareobisa da arsebuli safinanso da 

materialuri resursebis dasaxuli miznebis miRwevis SesaZ-

leblobebTan Sesabamisobis gansazRvra; 

biznes-gegma asrulebs Semdeg ZiriTad funqciebs: 

 warmoadgens instruments, romlis daxmarebiTac biznesmeni 

afasebs saqmianobis faqtiur Sedegebs gansazRvruli 
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periodisTvis; 

 SeiZleba gamoyenebuli iqnes perspeqtivaSi biznesis warmoebis 

koncefciis SesamuSaveblad; 

 warmoadgens finansuri resursebis miRebis iaraRs; 

 warmoadgens firmis strategiis realizaciis instruments. 

amgvarad, biznes-gegma iZleva firmis saqmianobis SesaZleblo-

bebis analizisa da prioritetuli miznebis amorCevis, anu firmis 

funqcionirebis strategiis gansazRvris saSualebas. sabazro 

situaciisa da miznis Sesabamisad biznes-gegma SeiZleba sxvadas-

xvagvari iyos. 

xdeba sxvadasxva modifikaciis biznes-gegmebis SemuSaveba, rac 

ganpirobebulia misi daniSnulebiT: biznes-mimarTulebiT (produqcia, 

samuSao, momsaxureba, teqnikuri gadawyveta), mTlianad firmisTvis 

(axlis an ukve arsebulisTvis). biznes-gegma  SeiZleba orientire-

buli iyos firmis rogorc ganviTarebaze, ise mis finansur 

gamojansaRebaze. 

 

 

7.1.2. biznes-gegmis struqtura da Sinaarsi 

 

aucilebelia aRiniSnos, rom sxvadasxva ekonomistebi gamohyofen 

biznes-gegmis sxvadasxva struqturebs, Tumca yvela maT aqvT daax-

loebiT erTnairi agebuleba.  

biznesis koncefcia (reziume) _ es aris SekumSuli, swrafad 

wakiTxvadi informaciis mimoxilva im dasaxuli biznesisa da 

miznebis Sesaxeb, romelsac firma uyenebs Tavis Tavs, axali saqmis 

dawyebis an arsebulis ganviTarebisas. 

Tavisi arsiT, koncefcia warmoadgens TviT biznes-gegmis 

Sekvecil versias. 

reziumeSi unda aisaxos Semdegi ZiriTadi momentebi: 

 SesaZleblobebi biznesisTvis; 

 biznesis mimzidveloba; 



 

 

 

90 

 mniSvneloba firmisa da regionisTvis; 

 aucilebeli finansuri resursebi (sakuTari an sesxad 

aRebuli); 

 proeqtis anazRaurebis vada; 

 sesxad aRebuli resursebis dabrunebis SesaZlo vada; 

 investirebis pirobebi; 

 mosalodneli mogeba da misi ganawileba. 

koncefciis gadmocemis Tanmimdevroba sakmaod Tavisufalia,  

Tumca misi dawyeba aucilebelia SemoTavazebuli biznesis mTavari 

mizniT (rogorc wesi, mogebis miReba) da biznes-gegmis daniSnulebiT. 

biznesis koncefcia (reziume) muSavdeba biznes-gegmis Sedgenis 

bolos, magram ganTavsdeba proeqtis dasawyisSi. 

ganyofilebaSi, sadac aRiwereba situacia arsebuli periodis-

Tvis da ganTavsebulia firmis Sesaxeb informacia, aisaxeba Semdegi 

momentebi: 

 mTavari movlenebi, romlebmac gavlena iqonies biznes-gegmis 

ideis gaCenaze; 

 menejerebis winaSe mdgari mTavari garemoebebi da problemebi; 

 mdgomareoba bazarze da mdgomareoba, romlis miRwevac 

aucilebelia; 

 sxva. 

Semdeg, SekumSuli formiT mohyavT informacia firmis Sesaxeb: 

dafuZnebis TariRi, organizaciul-samarTlebriivi forma, damfuZneb-

lebi, iuridiuli misamarTi da sxva. 

ganyofilebaSi, sadac daxasiaTebulia biznesis obieqti, aucile-

belia aRiniSnos biznes-gegmis mimarTuleba (produqcia, samuSao, 

momsaxureba, axali sawarmos Seqmna, arsebulis ganviTareba, finan-

suri gamojansaReba), momxmareblisTvis saqonlis mniSvneloba, misi 

unikaluroba, produqciis funqcionaluri SesaZleblobebi da 

Taviseburebebi. 

ganyofileba mTavrdeba sakvanZo faqtorebis aRweriT, romleb-
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mac unda gansazRvron SemoTavazebuli biznesis warmateba. 

ganyofileba “bazris kvleva da analizi” mimarTulia produq-

ciisa da momsaxurebis dRevandeli da potenciuri momxmareblis 

gamovlenisken. sasurvelia, am ganyofilebaSi aRiweros is priorite-

tebi, romliTac xelmZRvanelobs momxmarebeli produqciis yidvisas: 

xarisxi, fasi, miwodebis dro da sizuste, servisuli momsaxureba da 

a.S.  

aucilebelia bazris segmentireba, firmis produqciis mixedviT 

bazris zomebisa da moculobis dadgena. 

unda gaanalizdes, ramdenad swrafad ganimtkicebs poziciebs 

bazarze Tqveni produqcia (momsaxureba) da dasabuTdes misi 

Semdgomi gafarToebis SesaZleblobebi, agreTve, ZiriTadi faqtorebi, 

romlebic gavlenas axdenen maTze. 

friad mniSvnelovania konkurentebis gamovlena da maTi Zlieri 

da susti mxareebis Sefaseba. 

aucilebelia ganisazRvros gayidvebis SesaZlo moculoba 

naturalur da fulad gamosaxulebaSi. 

ganyofileba “organizaciuli gegma” _ muSavdeba mxolod axali 

firmis Seqmnisas. 

aq aucilebelia moyvanili iqnes firmis organizaciuli 

struqtura, sadac mkafiodaa gansazRvruli wamyvani menejerebis 

Tanamdebobrivi instruqciebi, maTi roli mmarTvelobiT procesSi, 

samsaxurebisa da qveganyofilebebis urTierTqmedeba. 

garda amisa, sasurvelia mieTiTos iseTi faqtorebi, rogoricaa 

samuSao Zalis moTxovnileba, Sromis pirobebi, Sromis anazRaurebis 

organizacia da a.S. 

organizaciuli gegmis qveganyofilebaa firmis saqmianobis sa-

marTlebrivi uzrunvelyofa, sadac moyvanili unda iyos Tqveni 

biznesis samarTlebrivi aspeqtebis Sesaxeb mTeli informacia (cno-

bebi registraciis Sesaxeb, sadamfuZneblo dokumentebi, sakuTrebis 

forma, sakanonmdeblo SezRudvebi, sapatento dacva da sxva). 

ganyofilebaSi `personali da marTva~ saWiroa moyvanili iqnes 



 

 

 

92 

informacia menejerebis Sesaxeb da dasaxeldes maTi mmarTvelobiTi 

SesaZleblobebi, firmis saStato ganrigis proeqti. 

ganyofileba “warmoebis gegma”  asaxavs sawarmoo process da 

produqciis nomenklaturas. Tu calkeuli operaciebi daevalebaT 

moijareebs, es miTiTebuli unda iqnes gegmaSi. 

mizanSewonilia warmodgenili iqnes sawarmoo procesi Sroma-

tevadobis struqturis miTiTebiT. 

aucilebelia, aisaxos moTxovnileba sawarmoo farTobebsa da 

nagebobebze, firmis sawarmoo simZlavre, moTxovnileba damatebiT 

mowyobilobebsa da materialur resursebze. 

SeZlebisdagvarad aRiwereba garemos dacvis, narCenebis utili-

tizaciis sistema, adamianis sicocxlisunarianobis usafrTxoebis 

uzrunvelyofa. 

gaanyofileba sruldeba warmoebis xarjebisa da warmoebuli 

produqciis TviTRirebulebis gaangariSebiT. 

gansakuTrebuli ganyofilebis saxiT SeiZleba gamoiyos `sainves-

ticio gegma~, sadac aisaxeba moTxovnileba investiciebze, agreTve 

mieTiTeba, Tu ra saxsrebiT ganxorcieldeba proeqtis finansireba 

(sakuTari da/an nasesxebi) da a.S. 

ganyofileba “marketingis gegma”  warmoadgens gayidvebis dasa-

xuli moculobis miRwevisa da maqsimaluri mogebis miRebis Ronis-

ZiebaTa gegmas, sabazro moTxovnilebebis dakmayofilebis gziT. 

aucilebelia aisaxos firmis ganviTarebis marketinguli stra-

tegia. strategiis SemuSavebisas, mizanSewonilia gaTvaliswinebuli 

iqnes teqnologiis cvlilebis tendenciebi, momxmarebelTa moTxovni-

lebebi da motivacia da a.S.  

gansakuTrebuli adgili eTmoba faswarmoqmnis strategias, rome-

lic emyareba meTodebs: 1) srul, saSualo da zRvrul danaxarjebs; 

2) warmoebis standartul danaxarjebs da pirdapir xarjebs (mogebis 

miznobrivi norma). 

ganyofileba, romelic aRwers `potenciur riskebs~, gansakuT-

rebiT mniSvnelovania. anu riskis faqtori did gavlenas axdens 
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firmis safinanso-sameurneo saqmianobaze. rogorc minimumi, gasaT-

valiswinebelia riskis Semdegi saxeebi: 

 sawarmoo riski, romelic dakavSirebulia sxvadasxva darRve-

vebTan sawarmoo  an nedleulis, masalisa da kompleqtebis 

miwodebis procesSi; 

 komerciuli riski, romelic dakavSirebulia bazarze produq-

ciis arasrul realizaciasTan; 

 finansuri riski, romelic gamowveulia inflaciuri procese-

biT, gadauxdelobiT, savaluto kursis rxevebiT da sxva; 

 fors-maJoruli riski, gauTvaliswinebel garemoebebTan dakav-

Sirebuli (dawyebuli politikuri kursis cvlilebidan da 

stiqiuri ubedurebiT damTavrebuli). 

riskis gavlenis Semcirebis meTodebi sxvadasxvagvaria, Tumca 

yvelaze qmediTia komerciuli dazRveva da sarezervo safinanso 

fondis Seqmna. 

praqtikulad nebismieri biznes-gegmis mniSvnelovan nawils 

warmoadgens “finansuri gegma”. finansuri gegmis mizania SemoTava-

zebuli biznesis efeqtianobis gansazRvra. mocemul ganyofilebaSi 

aucilebelia aisaxos: 

 zogadi sainvesticio moTxovnileba; 

 finansirebis wyaroebi; 

 Semosavlebisa da gasavlebis gegma; 

 fuladi gasavlebisa da Semowirulobebis balansi; 

 moTxovnileba sabrunav kapitalze; 

 proeqtis anazRaurebis vada; 

 finansuri maCveneblebi. 

finansur gegmaSi gansakuTrebuli adgili unda daeTmos uzara-

lobisa da finansuri simtkicis maragis gaangariSebas. 

finansuri simtkicis maragi warmoadgens sxvaobas saanalizo 

wlis ganmavlobaSi gayidvebis moculobasa da uzaralobis werti-

lis moculobas Soris. 
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Tu muSavdeba finansuri gajansaRebis gegma, maSin am ganyofi-

lebaSi aucilebelia moxdes firmis saqmianobis safinanso-sameurneo 

maCveneblebis gaangariSeba. 

dagegmva, udaod, firmis bazarze moRvaweobis aucilebeli 

elementia. arsebobs ramdenime midgoma biznes-gegmis SemuSavebisadmi. 

maT Soris bevria saerTo, Tumca calkeuli gansxvaveba mainc 

arsebobs. (ixileT naxazze warmodgenili varianti). 

mocemul SemTxvevaSi pirvel adgilze biznesmenis piradi 

miznebis garkveva dgas. rogorc firmis SigniT, ise mis gareT 

situaciis Sefasebis Semdeg xdeba misi mTavari miznis formulireba. 

Semdeg SeiZleba gadasvla strategiis SemuSavebaze, romelic mTavari 

miznis konkretizaciis process, mis amocanebad da qveamocanebad 

dayofas warmoadgens.  
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arCeuli strategiis realizaciis TiTeul etapze mizanSe-

wonilia movlenaTa realur msvlelobaTa Sesabamisi garkveuli 

koreqtivebis Setana gegmaSi. amgvarad xdeba operatiuli gegmis 

SemuSaveba. mravalwliani tendenciebis statistikisa da operatiuli 

gegmis safuZvelze muSavdeba mravalwliani gegma. 

gegmis Canafiqri yovelTvis moiTxovs saguldagulo dasabuTebas 

da Semowmebas.  

strategiis sxvadasxva variantebis SemuSavebis Sedegebis safuZ-

velze zustdeba rogorc mogebis mosalodneli zomebi, ise kapi-

taldabandebebze moTxovnilebebi. es informacia aqtualuria finan-

suri strategiisaTvis, rac aucilebelia finansuri moTxovnilebebis 

saboloo balansirebisa da sesxad asaRebi saSualebebis zomebisa da 

formebis gansazRvrisaTvis. 

strategiuli gegmis formirebis mesame etapze Sedegobrivi mona-

cemebi ufarddeba Cafiqrebul gegmas misi koreqtirebis mizniT. 

gegmis saboloo varianti, garemo faqtorebisa da firmis SesaZ-

leblobebis analizTan erTad, formdeba ganviTarebis globaluri 

strategiis saxiT. 

zogadad, SeiZleba gakeTdes daskvna, rom dagegmvis meTodebi 

friad msgavsia da, avseben erTmaneTs; isini biznes-gegmas ganixilaven 

sxvadasxva mxridan da ZiriTadis saxiT gamoyofen dagegmvis 

sxvadasxva etapebs. 

biznes-gegmis formirebaSi gansakuTrebul rols TamaSobs 

`marketingis gegma~. masSi uSualodaa laparaki dasaxuli biznesisa 

da proeqtis realizaciis xerxebis Sesaxeb, romelTa wyalobiTac 

SeiZleba firmis warmatebis imedi gvqondes. sxva sityvebiT,  am 

ganyofilebis mizania, axsnas, Tu rogor apirebs SemoTavazebuli 

biznesi bazarze gavlenisa da masze arsebul garemoebebze 

reagirebis moxdenas, raTa uzrunvelyos saqonlis an momsaxurebis 

gasaReba. biznesmenma Tavisi biznesi unda warmoadginos, rogorc 

mimzidveli SesaZlebloba investiciebisaTvis. biznesis saxeobisa da 

bazris sirTulis mixedviT, marketingis gegma SeiZleba sxvada-
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sxvanairad iqnes formirebuli. 

marketingis gegma aucileblad moicavs marketingis zogadi 

strategiis, faswarmoqmnis politikis, produqciis reklamis taqti-

kis, misi realizaciisa da gayidvis Semdgomi momsaxurebis, agreTve, 

gayidvis moculobis prognozebis aRweras. 

produqciis realizaciis taqtikis aRwerisas mizanSewonilia 

mieTiTos realizaciis meTodebi (sakuTari savaWro qseli, savaWro 

warmomadgeneli, Suamavlebi), romelTa gamoyenebasac SeZlebda firma 

uaxloes da xangrZliv perspeqtivaSi, agreTve produqciis realize-

bisTvis saWiro nebismieri specialuri moTxovnebi. biznes-gegmaSi 

unda aisaxos, Tu rogor Catardeba realizacia, meTodebis, trans-

portirebis, dazRvevis, dakreditebis, sabaJo mosakreblebis da sxva 

CaTvliT. 

ganyofilebaSi “reklama”  biznes-gegmis Semdgenelma unda 

miuTiTos, kompania rogor apirebs myidvelTa yuradRebis mipyrobas 

produqciisa da firmisadmi. 

biznes-gegmaSi sakmaod didi adgili eTmoba warmoebis dagegmvas. 

upirveles yovlisa, saWiroa saTanado yuradReba mieqces mocemuli 

biznesisaTvis damaxasiaTebeli produqciis an momsaxurebis analizs, 

radganac, strategiuli mosazrebebis miuxedavad, biznesi warmate-

buli ver iqneba, Tu uzrunvelyofili ar iqneba misi mimzidveloba 

saqonlisa da momsaxurebis bazrisTvis. gegmis am nawilis erT-erTi 

amocanaa firmis mier SemoTavazebuli  saqonlisa da momsaxurebis 

ZiriTadi parametrebis daxasiaTeba. mniSvnelovania, rom maTi mim-

zidveli Tvisebebi gadmocemul iqnes martivi da naTeli formiT. 

xandaxan sasargebloa warmodgenili iqnes im eqspertebis an mom-

xmareblebis sia, romlebis icnoben xsenebul saqonels an 

momsaxurebas da SeuZliaT gamoTqvan maTze dadebiTi gamoxmaureba. 

aseTi cnobebi SeiZleba warmodgenili iqnes werilis an angariSis 

formiT da daerTos danarTis saxiT. 

ganyofilebaSi `finansuri gegma” ganixileba firmis saqmianobis 

finansuri uzrunvelyofisa da arsebuli fuladi saxsrebis 
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efeqturad gamoyenebis sakiTxebi, mimdinare safinanso informaciisa 

da Semdgom periodebSi bazrebze produqciis realizaciis 

moculobis analizis safuZvelze. finansuri gegmis mizania firmis 

saqmianobis finansuri Sedegebis asaxva. es ganyofileba investoris-

Tvis yvelaze mniSvnelovania, radganac swored aqedan igebs, Tu ra 

mogebis imedi unda hqondes mas. 

finansur gegmas aucileblad erTvis operatiuli gegma, Semosav-

lebis angariSi, fuladi nakadis angariSi da sabalanso angariSi. 

mokled davaxasiaToT isini. operatiuli gegma (angariSi) asaxavs 

garkveuli periodisTvis urTierTqmedebis Sedegebs firmasa da  

TiTeul saqonelze mis miznobriv bazrebsa da mTel bazars Soris. 

firmaSi am dokuments amuSavebs marketingis samsaxuri. operatiul 

gegmaSi warmodgenil maCvenebelTa erToblioba firmis xelmZRva-

nelobas aZlevs firmis mier bazris ukve dakavebuli da perspeq-

tivaSi SesaZlo wilis demonstrirebis saSualebas. maCveneblebi 

ganisazRvreba saqonlis an momsaxurebis TiToeuli saxeobis mixed-

viT, rac ekonomikuri efeqtianobis mixedviT maTi erTmaneTisTvis 

Sedarebis saSualebas iZleva. Cveulebriv, aseTi prognozi dgeba sami 

wliT winaswar, Tanac pirveli da meore wlis monacemebi moyvanili 

unda iqnes kvartalebis mixedviT, radganac drois sawyisi perio-

disTvis zustadaa cnobili produqciis momavali myidvelebi. TiTo-

euli saangariSo periodisTvis gansaxilvel maCvenebelTa erTobli-

oba gaiangariSeba bazris specialuri kvlevis safuZvelze. es 

mniSvnelovania mowyobilobis Sesyidvis, reklamis danaxarjebisa da 

muSakTa daqiravebis Semdgomi dagegmvisaTvis. 

amgvarad, dagegmvis miznebisa da arsis, agreTve biznes-gegmis 

Sedgenis praqtikis sxvadasxva aspeqtis ganxilvis Semdgom, SeiZleba 

gakeTdes daskvna, rom biznes-gegma warmoadgens Sida safirmo 

dagegmarebis ganuyofel nawils, firmis mier SemuSavebul erT-erT 

mniSvnelovan dokuments. 
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7.1.3. firmis safinanso-ekonomikuri saqmianobis  
dagegmva 

 

firmis saqmianobis biznes-dagegmarebis cnebas aqvs ori aspeqti. 

pirveli _ zogadekonomikuri, romelic asaxavs firmis zogad 

Teorias. 

meore _ makontrolebel-mmarTvelobiTi. aq biznes-dagegmareba _ 

menejmentis erT-erTi funqcia, firmis momavlis ganWvretis codna da 

misi gamoyenebaa. 

biznes-dagegmarebis orive aspeqti mWidrodaa dakavSirebuli 

erTmaneTSi. biznes-dagegmareba, rogorc saqmianobis konkretuli 

saxeobis SesaZlebloba, gamomdinareobs firmis bunebidan, igi 

pirdapir ganisazRvreba meurneobriobis saerTo pirobebiT. 

rogorc praqtikam gviCvena, biznes-dagegmarebis gamoyeneba qmnis 

mniSvnelovan upiratesobebs: 

 SesaZlebels xdis momavali xelsayreli pirobebis 

gamoyenebas; 

 xsnis warmoSobil problemebs; 

 stimuls aZlevs menejerebs Semdgom muSaobaSi Tavisi 

gadawyvetilebebis realizaciaSi; 

 aumjobesebs organizaciis moqmedebebis koordinacias; 

 qmnis menejerebis saganmanaTleblo momzadebis amaR-lebis 

winapirobebs; 

 zrdis firmis aucilebeli informaciiT uzrunvelyofis 

SesaZleblobas; 

 xels uwyobs resursebis ufro racionalurad ganawilebas; 

 aumjobesebs kontrols organizaciaSi. 

SeiZleba vivaraudoT, rom biznes-dagegmareba exmareba firmas 

ekonomikuri warmatebis miRwevaSi, romelic gamoixateba sabrunavi 

saSualebebis brunvadobis daCqarebiT, mogebis zrdiT, rentabe-

lobiTa da sxva finansuri maCveneblebiT. dagegmarebis zogierTi 

specialisti cdilobs konkretuli magaliTebis povnas, romelic 

daamtkicebda aseT damokidebulebas. Tumca varaudebs saqme ar 
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scdeba. piriqiT, rogorc gamocdileba gviCvenebs, firmis swrafi 

zrda da warmateba xSirad sulac ar aris damokidebuli formalur 

dagegmvasTan. igi warmoadgens samewarmeo talantis, firmis 

energiuli da mtkice marTvis Sedegs.  

Tanamedrove bazari seriozul moTxovnebs uyenebs firmebs. 

masSi mimdinare procesebis sirTule da maRali moqniloba axal 

winapirobebs hqmnian biznes-dagegmarebisadmi ufro seriozuli 

midgomisadmi. es winapirobebia: 

 firmebis saqmianobis gazrda da gafarToeba, rasac Tan sdevs 

maTi qmedebebis formebis garTuleba; 

 garegani pirobebisa da faqtorebis maRali arasta-biluroba; 

 personalis xelmZRvanelobis axali stili; 

 ekonomikur organizaciebSi centridanuli Zalebis gaZliereba. 

maT Soris yvelaze mniSvnelovania: 

 garegani (sabazro) garemos gaurkvevloba; 

 sxva firmasTan Serwymis an sxva firmis mier STanTqmis 

SesaZlebloba; 

 produqciis realizaciis monopoluri dadgenis SesaZleb-

loba; 

 sakontraqto urTierTobebi. 

aseTi mdgomareobidan gamosvlis saSualebaa damgegmavebisa da 

menejerebis ufro mWidro urTierToba, rogorc safinanso-

ekonomikur saqmianobaSi, ise firmis muSaobis zogadi sakiTxebis 

ganxilvisas. 
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8. biznesis garemo 

 
biznesis Sida garemos qveS igulisxmeba garemos yvela pirobebi 

da faqtorebi, romlebic zemoqmedeben sawarmos (firmis) 

funqcionirebaze da moiTxoven mis Sesabamis reagirebas. biznesi, 

rogorc Ria sistema, damokidebulia gare samyaroze, romelic 

Sedgeba resursebis miwodebis, energiis gamoyenebis, kadrebis 

mozidvisa da gadanawilebis, momxmarebelTa moZiebisa da sxva 

mizeziT warmoqmnili urTierTobebisagan. sawarmoebma TavianT 

saqmianobaSi unda gaiTvaliswinon gare samyaros faqtorebi da 

moergon mas, winaaRmdeg SemTxvevaSi warmoiqmneba biznesis dakargvis 

saSiSroeba. amiT sawarmoebi emsgavsebian biologiur organizmebs, 

romelTa Sorisac  saxeobebi gadarCnen mxolod imis gamo, rom 

SesZles saarsebo garemos cvlilebebTan Segueba. biznesic 

iZulebulia Seeguos, raTa gadarCes da SeinarCunos efeqtianoba. 

biznesis gare garemos axasiaTebs mTeli rigi Tvisebebi: 

1. faqtorTa urTierTdamokidebuleba: erTi faqtoris cvlileba 

zemoqmedebs meoreze. 

2. sirTule: faqtorTa raodenoba, romelzedac biznesma unda 

moaxdinos reagireba. 

3. dinamiuroba: garemos cvlilebis SedarebiTi siCqare. 

4. gaurkvevloba: garemos Sesaxeb SezRuduli raodenobis 

informacia da mis sizusteSi darwmunebuloba. 

firmebisTvis gare garemos, upirveles yovlisa, warmoadgens 

bazris garkveuli modeli, romelSic isini CarTulni arian. 

biznesis gare garemos Semadgenloba SeiZleba davyoT faqtorTa 

or, biznesze pirdapiri da arapirdapiri zemoqmedebis jgufad. es 

aadvilebs sawarmos saqmianobaze maTi gavlenis xarisxis 

gaTvaliswinebas. gare garemos faqtorebi warmodgenilia sqemis 

saSualebiT, ix. nax-ze. 

gare garemos pirdapiri zemoqmedebis faqtorebi (mikrogaremo) 

Sedgeba im elementebisagan, romlebic uSualod axdenen gavlenas 

biznesze da, Tavis mxriv, ganicdian sawarmos saqmianobis - kanonisa 
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da saxelmwifo regulirebis dawesebulebebis, SromiTi resursebis, 

regionuli infrastruqturis, mimwodeblebis, momxmareblebisa da 

konkurentebis pirdapir zegavlenas. 

saxelmwifo kanonmdebloba xels uwyobs biznesis ganviTarebas 

an Sekvecas miRebuli kanonmdeblobis safuZvelze. garda amisa, 

saxelmwifo regulirebis dawesebulebebma, ufro zustad, 

biurokratiulma aparatma SeiZleba Seqmnas mniSvnelovani 

dabrkolebebi biznesis ganviTarebis gzaze. 

saWiro xarisxis SromiTi resursebis arsebobam an ararsebobam, 

warmoadgenen ra pirdapiri zemoqmedebis faqtors, SeiZleba 

moaxdinos mniSvnelovani zemoqmedeba biznesis ganviTarebaze. es 

faqtori SeiZleba dakavSirebul iyos kadrebis sxva regionSi 

denadobaze, SromiTi resursebis momzadebis dabal doneze, saWiro 

specialistebis deficitsa da maTi momzadebis SesaZleblobebis 

arqonaze. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 
 

nax.8.1 biznesis garegani garemos sqema 
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biznesze mniSvnelovani gavlena SeiZleba moaxdinos regionSi 

arsebulma meurneobrivma struqturam. Tu sawarmo mWidrod aris 

dakavSirebuli momijnave dargebTan, maSin maTi keTildReoba an 

ekonomikuri dacema aucileblad aisaxeba firmis saqmianobaze. 

amasTanave momijnave dargebis investirebam sawarmoze 

multiplikaciuri efeqtis saxiT SeiZleba moaxdinos gavlena. 

aSkaraa samewarmeo saqmianobaze mimwodebelTa pirdapiri 

zemoqmedeba. nedleuli resursebis drouli miwodebis gareSe 

SeuZlebelia saqmianobis nebismier sferoSi nebismieri sawarmos 

ritmuli muSaoba. 

biznesSi warmatebis miRweva SeuZlebelia momxmarebelze 

produqciis an momsaxurebis gasaRebis gareSe, rac uzrunvelyofs 

biznesSi Semosavlis miRebas. 

konkurentuli garemos maRali done moiTxovs biznesSi mudmiv 

srulyofilebas, ufro maRali teqnikuri da samecniero donis 

miRwevas, xarisxis mudmiv amaRlebas da SemoTavazebuli produqtisa 

da momsaxurebis asortimentis cvlilebas. 

gare garemos arapirdapiri zemoqmedebis faqtorebi 

(makrogaremo) is maCveneblebia, romlebmac SeiZleba arc moaxdinon 

pirdapiri da dauyovneblivi zemoqmedeba biznesze, magram Sedegebi 

mainc aisaxeba samewarmeo saqmianobaze. saqme exeba ekonomikis 

mdgomareobas, samecniero-teqnikur progress, sazogadoebaSi 

socialur-kulturul da politikur cvlilebebs, bunebriv-

geografiul da demografiul maCveneblebs. Cveulebriv, sawarmo 

TviTon gansazRvravs imis SesaZleblobas, Tu ra faqtorebi da 

rogor moaxdenen gavlenas mis saqmianobaze mimdinare periodsa da 

perspeqtivaSi, da ra aucilebeli zomebis miRebaa saWiro biznesis 

warmatebuli ganviTarebisaTvis.  

biznesis ekonomikur garemo xasiaTdeba misi organizaciis, 

funqcionirebisa da efeqturobis pirobebiT. upirveles yovlisa, es 

aris mosaxleobis msyidvelobiTunarianoba, romelic, Tavis mxriv, 

damokidebulia mimdinare Semosavlebisa da fasebis doneze, 
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ekonomikur aRmavlobaze an dacemaze, umuSevrobis doneze, 

sagadasaxado sistemaze da a.S.  

ekonomikuri garemo moicavs makroekonomikur faqtorebsa da 

gare mikrogaremos. biznesis gare mikrogaremos umniSnelovanesi 

elementebia resursebisa da samomxmareblo bazari. 

resursebis bazrebi moicaven Sromis, kapitalis, miwis, 

informaciis, momsaxurebis infrastruqturis bazrebs. 

samomxmareblo bazari –sawarmoo da arasawarmoo daniSnulebis 

saqonlisa da momsaxurebis bazrebs. 

ama Tu im bazrebis ZiriTad maxasiaTeblebs warmoadgens 

moTxovna, miwodeba, fasi.  

gare mikrogaremo moicavs agreTve sxvadasxva resursebis 

mimwodeblebs, myidvelebs, Suamavlebsa da konkurentebs. 

biznesSi sul ufro did rols TamaSobs samecniero-teqnikuri 

progresi. es dakavSirebulia konkurenciis ganviTarebasTan, mcire 

droSi principulad axali produqciisa da teqnologiis 

gamoCenasTan, rasac mivyavarT produqciis swraf moralur 

daZvelebamde, misi cxovrebiseuli ciklis Semcirebamde da saqonlis 

sul ufro axal-axali saxeobebis Seqmnis daCqarebamde.  

biznesze gavlenis mqone samecniero-teqnikuri progresis 

ZiriTad mimarTulebebad SeiZleba CaiTvalos: 

 

 saqmianobis SesaZleblobebisa da sferos gafarToebis 

SesaZlebloba; 

 konkurentunarianoba da efeqtianoba; 

 saxelmwifo da sazogadoebrivi kontrolis gamkacrebis 

negatiuri Sedegebis saSiSroeba. 

 

biznesis mdgomareoba mniSvnelovanwiladaa damokidebuli 

saxelmwifo politikaze. 

biznesis politikuri da samarTlebrivi garemo moicavs 

saxelmwifos gare da Sida politikas, sakonstitucio da ekonomikur 
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samarTals, saxelmwifo dawesebulebebsa da sazogadoebriv 

organizaciebs. 

ama Tu im xarisxiT yvela es faqtori axdens mastimulirebel an 

damamuxruWebel gavlenas biznesze. 

biznesi xorcieldeba im konkretul sazogadoebaSi mcxovrebi 

adamianTa moTxovnebis dasakmayofileblad, romelic axdens maTi 

ZiriTadi Sexedulebebis, faseulobebisa da qcevis normebis 

formirebas. 

am realobis ignorireba SeuZlebelia. amitomac biznesSi 

warmateba Tu warumatebloba uSualodaa damokidebuli imaze, Tu 

ramdenad srulad aris gaTvaliswinebuli es faqtorebi sawarmos 

saqmianobaSi.  

socialur-kulturuli faqtorebi moicaven Semdeg maCveneblebs: 

 

 zneobrivi da religiuri normebi; 

 kulturuli faseulobebi da principebi; 

 cxovrebis niri. 

 

dasaxelebuli faqtorebis zegavleniT samewarmeo saqmianobaSi 

formirdeba: 

 

 moTxovna da miwodeba; 

 eTika da socialuri mizani; 

 sazogadoebasTan urTierTdamokidebuleba. 

 

biznesis demografiuli garemo ganisazRvreba mosaxleobis 

raodenobiT, sqesobrivi da asakobrivi SemadgenlobiT, misi 

dasaqmebiT, ganaTlebis doniT. yvela es faqtori moiTxovs sawarmos 

saqmianobis gaTvaliswinebas. 

bunebriv-geografiuli garemo axasiaTebs im bunebriv pirobebsa 

da ekologiur mdgomareobas, sadac xorcieldeba biznesi. 

mxedvelobaSia nedleulis, energoresursebis arseboba da 
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xelmisawvdomoba, klimaturi, sezonuri pirobebi, agreTve 

dabinZurebisa da bunebaSi bunebrivi balansis darRvevis xarisxi. 

biznesis bunebriv-geografiuli garemo moicavs: 

 miwis resursebs; 

 wylis resursebs; 

 biologiur resursebs; 

 mineral-nedleulis resursebs; 

 saTbob-energetikul resursebs; 

 klimatur pirobebs; 

 rekreaciul Taviseburebebs. 

biznesSi warmateba Tu warumatebloba mniSvnelovnadaa 

damokidebuli imaze, Tu ramdenad sworadaa arCeuli sawarmos 

(firmis) ganTavsebis raioni. 

biznesis adgilmdebareoba ganisazRvreba garemos mravali 

faqtoriT, magram, upirveles yovlisa, infrastruqturis doniT da 

samuSao Zalis, nedleulis, masalebis, energiis da sxva resursebiT 

uzrunvelyofiT. 

rogorc wesi, istoriulad msxvili samrewvelo qalaqebi 

ganlagebulni arian tradiciul satransporto gzebze: sazRvao, 

samdinaro an msxvil sagzao traqtebze. satransporto gzebis 

moxerxebuloba saqonlis momxmareblamde damatebiTi xarjebis 

gareSe miwodebis saSualebas iZleva. uzarmazari mniSvneloba aqvs 

resursebiT uzrunvelyofas. sawarmo unda ganlagdes im 

teritoriaze, sadac biznesis warmoebisTvis aucilebeli warmoebis 

Tundac erT-erTi ZiriTadi faqtoris sakmarisi raodenobaa. aseTi 

saresurso faqtori SeiZleba iyos miwa, Sroma, nedleuli, kapitali. 

aseTi faqtorebis arseboba pirdapir gavlenas axdens 

warmoebaze, nedleulis miwodebis danaxarjebze, produqciis 

realizaciasa da samuSao Zalis gamoyenebaze.  

makrodoneze arsebuli resursebisa da mza produqciis 

warmoebasa da realizaciaze danaxarjebis Sefaseba sawarmos 

ganlagebis anu im konkretuli regionis, adgilmdebareobis iRbliani 
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arCevanis saSualebas gvaZlevs, sadac SesaZlebelia warmatebiT 

gavuZRveT mocemul bizness. 

biznesis Sida garemo moicavs produqciis warmoebisa da 

realizaciis pirobebs, romlebic ganpirobebulia warmoebis 

samarTlebrivi da teqnologiuri faqtorebiT. igi garemo Sedgeba 

ori mdgenelisagan: cocxali da ganivTebuli Sromisagan. cocxali 

Sroma, rogorc warmoebis piroba, uzrunvelyofilia muSakTa 

gansazRvruli SemadgenlobiT, romlebic floben teqnologiuri 

procesis gansaxorcieleblad saWiro unarebs, gamocdilebas, 

codnas. ganivTebul Sromas Seadgens  miRebuli teqnologiisa da 

warmoebis produqtisaTvis Sesabamisi teqnikuri mowyobilobebi da 

teqnologiebi. 

biznesis Sida garemos qveS igulisxmeba saorganizacio-

sameurneo samsaxurebis erToblioba, romlebic uzrunvelyofen 

garkveuli teqnologiuri procesis ganxorcielebas, romlis 

Sedegsac warmoadgens konkurentunariani produqtis warmoeba da 

misi bazarze realizacia. 

firmis Sida garemo moicavs mTel rig mdgenels: 

 im dargis moRvaweobis specifikas, romelic Seesabameba 

firmis mier gamoyenebul sawarmoo teqnologias, sawarmos mier 

gamoSvebuli da SesaZlo warmoebuli produqtebis asortiments, 

samomxmareblo garemos, romelzedac biznesis miznis Sesabamisad 

orientirebulia sawarmo; 

 bazarze sawarmos adgils, konkurentebTan, momijnave dargebis 

sawarmoebTan, nedleulis momwodeblebTan kavSirs, rac iZleva 

biznesis struqturis Sefasebis saSualebas; 

 sawarmoos zomebs, romelic iZleva ama Tu im teqnologiis 

gamoyenebis, muSakTa konkretuli koleqtivis formirebis, Sromis 

organizaciis konkretuli formis gamoyenebis saSualebas; 

 biznesis organizaciis samarTlebriv formebs, romelic 

iZleva biznesis marTvis saukeTeso formebis povnis saSualebas. 
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sawarmos Sida garemo gavlenas axdens firmis Sida dagegmvis 

processa da marTvaze, magram SeiZleba Seicvalos agreTve 

maregulirebeli faqtorebis zemoqmedebiTac. 

biznesis Sida garemos faqtorebi urTierTdakavSirebulia da 

erT-erTi maTganis cvlileba iwvevs meoris garkveuli xarisxiT 

cvlilebas.  

mewarmis amocana mdgomareobs imaSi, rom Seafasos mTlianobaSi 

biznesis warmatebaze TiToeuli Sida faqtoris gavlenis xarisxi da 

biznesis miznisTvis saWiro mimarTulebiT sxva faqtorebis 

moqmedebis Secvlis SesaZleblobebi. 

Sida garemos faqtorebis centraluri kvanZi aris sawarmos 

miznebi, romelsac SeimuSavebs sawarmos xelmZRvaneloba da 

avrcelebs mTel koleqtivze. es iwvevs koleqtivis, calkeuli 

qveganyofilebebisa da sawarmos xelmZRvanelobis moqmedebebis 

koordinacias uSualod warmoebis procesSi. 

Sida garemos umniSvnelovanesi elementia sawarmos struqtura, 

romlis qveSac igulisxmeba marTvis sxvadasxva doneebis logikuri 

urTierTdamokidebuleba, rac warmoebis miznebis ufro efeqturi 

miRwevis saSualebas iZleva.  

optimaluri saorganizacio struqtura sawarmos aZlevs 

mimdinare cvlilebebTan mudmivi adaptirebisa da maTze aqtiuri 

zemoqmedebis saSualebas. 

struqturis ageba dakavSirebulia Sromis danawilebasTan. 

mTeli samuSaos calkeul procesebad dayofas ewodeba Sromis 

horizontaluri danawileba.  

Sromis aseTi danawileba bevrad meti produqciis warmoebis 

saSualebas iZleva, vidre igive raodenobis adamianTa 

damoukideblad muSaoba. Sromis horizontaluri danawilebis 

xarisxi damokidebulia warmoebis masStabebsa da sirTuleze. rac 

ufro msxvili da rTulia warmoeba, miT meti ganyofileba da 

samsaxuria dakavebuli viwro specializaciis samuSaoebis 

SesrulebiT. sxvadasxva samsaxurebisa da ganyofilebebis 
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moRvaweobis koordinaciisaTvis gamoiyeneba Sromis vertikaluri 

danawileba. rogorc horizontaluri, ise vertikaluri Sromis 

danawileba xorcieldeba adamianTa saqmianobis koordinaciis mizniT. 

adamianebi warmoadgenen nebismieri organizaciis centralur rgols. 

organizaciaSi adamiani imyofeba interesebisa da faseulobebis, 

motivebisa da dogmebis, stimulebisa da socialuri SezRudvebis 

urTierTqmedebis velSi. 

erTobliobaSi es gansazRvravs mis aqtiurobas da 

disciplinirebulobas, rac aisaxeba organizaciis miznebis sworad 

ganxorcielebasa da sawarmos warmatebebze. 
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9. sabanko biznesis organizacia 

 

bankebis mier mosaxleobisaTvis da biznesisaTvis SeTavazebuli 

momsaxurebis wre metad mravalgvaria. yvela isini SeiZleba 

mikuTvnebul iqnen Semdeg oTx mTavar kategorias. 

 moqalaqeTa danazogebis Segroveba (akumulacia), am danazo-

gebis komerciul saqmianobaSi sargebliani dabandebebis 

organizebisTvis; 

 komerciuli organizaciebisaTvis  droebiT fasian sargeb-

lobaSi moqalaqeTaTvis danazogebis SeTavazeba; 

 komerciuli organizaciebisa da moqalaqeebis daxmareba saqon-

lisa da momsaxurebisaTvis gadasaxadebis organizebaSi; 

 saqonelsa da momsaxurebaze gadasaxadebis daCqarebisa da 

gaiolebisaTvis angariSsworebis axali formebis Seqmna. 

ganvixiloT cal-calke: 

 moqalaqeTa danazogebis Segroveba (akumulacia) maTi 

komerciul saqmianobaSi sargebliani dabandebebis organizebisTvis. 

qveynis moqalaqeebisTvis bankebi gamodian koleqtiuri `yulabis~ 

saxiT. TavianTi garantiis qveS isini axdenen im danazogebis akumu-

lirebas, romlebic sxvanairad Seinaxeboda saxlSi an gaicemoda 

sesxad xelmoweris qveS. 

magram, bankebi ubralod `yulabebi~ ki ar arian. maT SeuZliaT 

aiZulon fuli gaizardos da sargebeli moutanos mis mflobels. 

amasTan, danazogebis mflobelebi arc ki ewevian komerciul 

saqmianobas an TavianTi saxsrebis komerciul dabandebas. maT 

magivrad amas bankirebi akeTeben. 

komerciuli    organizaciebisaTvis   droebiT fasian 

sargeblobaSi moqalaqeTa danazogebis SeTavazeba. 

danazogebis mflobelTaTvis Semosavlis miReba uzrunvelyo-

filia bankebis mier Zalian martivi ekonomikuri meqanizmebis 

safuZvelze. misi arsi mdgomareobs imaSi, rom moqalaqeTa dana-

zogebs bankebi miasesxeben saxelmwifos da komerciul firmebs, 
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rodesac maT ar hyofniT sakuTari saxsrebi TavianTi saqmiano-

bisaTvis. moqalaqeTa danazogebis aseTi Txoveba, sesxeba iwodeba 

dakreditebad. 

Txoveba xorcieldeba im sazRauris sanacvlod, romelsac 

ixdian msesxeblebi kreditiT sargeblobisaTvis. am sazRauris didi 

nawili midis anazRaurebis saxiT – (danazogebis mflobelTa 

procentuli Semosavali), xolo nawili, romelsac uwodeben marJas, 

rCebaT TviTon bankebs da hqmnis maT Semosavals. maSasadame, sabanko 

kreditis fass, msesxeblis TvalsazrisiT, aqvs Semdegi struqtura. 

Пб – 3б + %ДВС + М 

sadac Пб – bankis mogeba; 

3В – bankiris danaxarjebi saqmeebis warmoebisaTvis; 

%ДВС – saprocento Semosavali danazogebis mflobelisaTvis 

М – marJa. 

sazogadoeba mzad aris gadaixados marJis saSualebiT bankebis 

xarjebi da maTi mogeba, vinaidan bankebis saqmianoba amcirebs 

transaqciur danaxarjebs dakreditebis dros da fulis Txovebis 

(sesxebis) risks. 

ganmarteba:1 transaqcia (laT transactio - Sesruleba, 

xelSekruleba) - 1. sabanko operacia, romlis mixedviTac fuladi 

saSualebebi erTi angariSidan meoreSi gadaaqvT; 2. saqme, garigeba, 

operacia, SeTanxmeba, rasac Tan sdevs urTierTdamTmobebi; 3. saqmis 

gaZRola, rac iwvevs kompaniis finansuri mdgomareobis Secvlas; 4. 

fasian qaRaldebTan dakavSirebuli garigeba. 

transaqciuri danaxarjebi - warmoebasa da mimoqcevaze, 

ZiriTadad danaxarjebze zeviT gaweuli saoperacio xarjebi; 

arapirdapiri, SeuRlebuli danaxarjebi. 

dakreditebis dros transaqciuri danaxarjebis Semcireba ban-

kebis meSveobiT  miiRweva imis xarjze, rom bankebi, jer-erTi, 

aioleben msesxeblisaTvis saWiro Tanxis Segrovebas, xolo, meorec, 

                         
1 (s. yamarauli. gv. 548.) 
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danazogebis mflobelebic ar arian iZulebulni TviTon adevnon 

Tvalyuri msesxebelTa saqmis mdgomareobas da miaRwion fulis 

dabrunebas valis dabrunebis Seferxebisas. 

nebismieri firmisaTvis gacilebiT advili da swrafia bankSi 

mivides erTxel da sesxad aiRos, magaliTad, 100 mln. lari, vidre 

ipovos danazogebis 100 mflobeli da daarwmunos yoveli maTgani 

asesxos mas 1,0 mln. lari. 

Tavis mxriv, danazogebis mflobelebisaTvisac gacilebiT 

martivi da iolia bankTan qondeT saqme, sadac maT gaxsnili aqvT 

Semnaxveli angariSi, vidre, fuli pirdapir asesxon komerciul 

firmebs. amiT isini Tavidan icileben damatebiTi droisa da 

Zalisxmevis daxarjvas, raTa yuradReba miaqcion, Tu rogori 

mdgomareobaa am firmebSi.  

bankSi aseT damkvirveblad muSaoben specialurad naswavli 

TanamSromlebi, romelTaTvisac gacilebiT iolia gaerkvnen msesxeb-

lis finansur dokumentaciaSi, vidre danazogebis mflobelebi, 

romlebsac aRniSnuli arasodes uswavliaT. 

bankebis momsaxurebis sargeblobisas fulis sesxebis riskis 

Semcireba mdgomareobs gonivruli finansuri qcevis mTavari prin-

cipis dacvaSi: ar SeiZleba mTeli fuli erT kalaTaSi moaTavsoT. 

ekonomistebis enaze es niSnavs, rom ar SeiZleba mTeli danazogis 

investirebis erTi formiT an erT bankSi Cadeba. 

bankebis saimedoobis meTodebis, kriteriumebis Sefasebis mimarT 

zogadi SeniSvnebi aseTia: 

- bankis reitingis Sefaseba, romelic mocemulia Jurnalebsa da 

sxva periodul gamocemebSi, rogorc wesi, saimedoa; 

- sasargebloa, gaecnoT bankebis wliur sabuRaltro balanss 

da maT angariSebs mogebisa da zaralis Sesaxeb, aseve Ria 

presaSi gamoqveynebul masalebs; 

- bankis saimedooba mniSvnelovnad amaRldeba, Tu is pasuxis-

mgebelia garkveul miznobriv monakrebebsa da gadasaxadebze; 

bankis arCevis dros ZiriTadia sabanko momsaxurebis saimedooba 



 

 

 

112 

da moxerxebuloba. magram mouxerxeblobisa da eWvis SemTxvevaSi 

firmas yovelTvis rCeba momsaxure bankis Secvlis SesaZlebloba. 

ngariSsworebis angariSis gaxsna fasiania. 

anabrebi SeiZleba Setanili iqnes sxvadasxva angariSebze. unda 

aRvniSnoT, rom cneba `angariSi~ sxvadasxva Sinaarss moicavs. sabanko 

angariSi SeiZleba ganvixiloT rogorc fuladi saSualebebisa da 

sxva materialuri faseulobebis sabuRaltro aRricxvis xerxi. aseT 

rols asruleben, magaliTad, sasesxo angariSebi da bankis fondebis 

aRricxvis angariSi. 

angariSebs, romelzedac klientebi aTavseben TavianT anabrebs, 

garda aRniSnulisa, SeuZliaT Seasrulon sxva funqciac. es, uwina-

res yovlisa, aris xelSekrulebebi. aseTia  depozituri, saangariSo, 

mimdinare, specsasesxo, kapitaluri dabandebebis finansirebis 

angariSebi. 

anabrebi moTxovnamde SeiZleba moaTavsoT depozitur, saangari-

So, mimdinare da sxva angariSebze. amasTan, Cveulebriv, depozitur 

angariSebs axali araferi SeaqvT sesxis xelSekrulebis konstruq-

ciaSi. es erTiani xelSekrulebaa. sxva saqmea – saangariSo, mimdinare 

angariSebi, kapitaluri dabandebebis finansuri angariSi. 

komerciuli firmebisa da moqalaqeebisaTvis daxmareba saqonel-

ze da momsaxurebaze gadasaxadebis organizebaSi. 

sabanko angariSis gaxsnisas warmoqmnil urTierTobaTa gan-

sakuTrebul jgufs warmoadgens komerciuli organizaciebisa da 

klientis gadasaxadebis warmoebasa da fulis miRebis dros 

warmoSobili urTierToba. amasTan, anabarsa da am anabris angariSze 

gadasaxadebis ganxorcielebas Soris kavSiri pirdapiria. klientis 

davalebiT, rodesac Tanxas uxdis mesame pirs, amiT banki amcirebs 

Tavis vals misadmi. Tu anabari bankSi gaxsnilia ara TviT klientis, 

aramed mesame piris mier unaRdo wesiT, maSin samarTlebrivi 

TvalsazrisiT, xdeba valis gadacema, gadagzavna im piridan, 

romelic axorcielebs gadaxdas bankis klientisadmi, bankSi. 

magaliTad, xelSekrulebis mixedviT, klients surs samuSaos 
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Semsrulebels angariSi gausworos Sesrulebul samuSaoSi. igi 

Tavis banks aZlevs davalebas gadaugzavnos Semsrulebels kuTvnili 

Tanxa, magram ara mas TviTon, aramed mis banks, romelic Tavis mxriv, 

angariSsworebis xelSekrulebis mixedviT, Semsruleblis mevalea.  

Catarebuli operaciis Sedegad, samuSaos Semsruleblis bankis vali 

an izrdeba, an warmoiSoba pirvelad.  

angariSis mflobeli warudgens ra banks sagadamxdelo 

davalebas amiT mas gankargulebas aZlevs, gadauxados mesame pirs 

fulis gansazRvruli Tanxa am bankSi arsebuli Tavisi anabaris 

xarjze. banki valdebulia klientis davaleba Seasrulos, ramdena-

dac es gaTvaliswinebulia sabanko angariSis xelSekrulebiT. 

amrigad, klientis moqmedeba, romelic, saangariSsworebo opera-

ciebis ganxorcielebis mizniT, banks warudgens saangariSsworebo 

dokumentebs, aris garigebebi, romlebic mimarTulia sabanko anga-

riSis xelSekrulebis aRsasruleblad. aRniSnuli garigebebi 

calmxrivia. 

asrulebs ra klientis davalebas saangariSsworebo operaciebis 

warmoebis Sesaxeb, banki amiT mesame pirebTan Sedis urTierTobaSi. 

aseT SemTxvevebSi banki axorcielebs garigebebs klientis saxeliT 

da klientis angariSze an Tavisi saxeliT, magram isev klientis 

xarjze. am dros igi moqmedebs rogorc rwmunebuli an komisioneri.  

aRniSnuli urTierTobebis aseTi gageba farTod aris gavrce-

lebuli sazRvargareTis qveynebis kanonmdeblobaSi. 

unaRdo angariSsworeba xorcieldeba Semdegi formebiT: sabanko 

gzavnilebi, Ceki, akreditivi, angariSsworebis aqcepturi forma, 

gadamxdelis angariSidan saSualebebis uaqcepto da udavo Camowera, 

aRniSnuli formebi ganixileba rogorc saqonelsa da momsaxurebaze 

angariSsworebis daCqarebisa da gaiolebis axali formebi. 

sabanko angariSebis xelSekrulebis dadebisas, banki winaswar 

iRebs valdebulebas, awarmoos Tavisi klientebis angariSsworeba mis 

kontragentebTan kanoniT gaTvaliswinebuli yvelanairi formiT. 

akreditivebiT, gzavnilebiT, CekebiT angariSsworebis dros 
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banki moqmedebs Tavisi sakuTari saxeliT, magram gadaxdebs awar-

moebs klientis saxsrebis xarjze, e.i. moqmedebs rogorc komi-

sioneri. 

sagadamxdelo moTxovna-davalebiT angariSsworebis dros (anga-

riSsworebis aqcepturi forma) banki gamodis rogorc gadamxdeli. 

igi Rebulobs saangariSsworebo dokumentebs saxsrebis mimRebisagan, 

moqmedebs Tavisi klientis saxeliT - rogorc rwmunebuli. 

sabanko angariSi warmoadgens Sereuli tipis xelSekrulebas, 

romelSic erTmaneTs erwymis sesxis, davalebis da komisiis 

xelSekrulebis elementebi. 

sabanko angariSis xelSekrulebis mixedviT, banki valdebulebas 

iRebs, miiRos da Caricxos angariSze mosuli klientis (angariSis 

mflobelis) mier gaxsnili fuladi saSualebebi, Seasrulos misi 

gankargulebebi Sesabamisi Tanxis Caricxvisa da angariSidan gacemis 

Sesaxeb da moaxdinos angariSis mixedviT sxva operaciebis gatareba. 

erTdroulad SeiZleba ganxorcieldes klientis sakaso momsa-

xurebac. amasTan, unda aRiniSnos, rom banks ufleba aqvs gamoiyenos 

klientis angariSze arsebuli saxsrebi, magram klientis mier am 

saxsrebis Seuferxeblad moxmarebis  garantiiT. klientis angariSze 

arsebuli fuladi saxsrebis sargeblobisaTvis banki ixdis 

procentebs, romlis Tanxac Cairicxeba angariSze. procentis sidide 

ganisazRvreba sabanko angariSis xelSekrulebiT, Tu xelSekru-

lebaSi aseTi piroba ar aris, maSin Cveulebriv gaTvaliswinebuli 

wesiT.Sesabamisad, Tu mxareTa SeTanxmebiT sxva ram ar aris 

gaTvaliswinebuli. 

sabanko angariSis xelSekruleba warmoadgens samoqalaqo-

samarTlebrivi xelSekrulebis damoukidebel saxesxvaobas. am xel-

SekrulebaSi erT-erT mxares yvela SemTxvevaSi warmoadgens banki an 

sxva sakredito dawesebuleba, romelsac aqvs amgvari saxis 

garigebebis ganxorcielebis licenzia. 

sabanko angariSis xelSekruleba aris sajaro xelSekruleba, 

vinaidan banki, romelic warmoadgens komerciul organizacias, 
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valdebulia nebismier klientTan dados sabanko angariSebis 

xelSekrulebebi. amasTan, banks ufleba ara aqvs uari Tqvas sabanko 

angariSis gaxsnaze, garda im SemTxvevisa, rodesac uari 

ganpirobebulia axali klientis sabanko momsaxurebiT an ar daiSveba 

kanoniT an sxva samarTlebrivi aqtebiT. bankis mier xelSekrulebis 

dadebis Sesaxeb dausabuTebuli uaris SemTxvevaSi klients ufleba 

aqvs mimarTos sasamarTlos da moiTxovos xelSekrulebis dadebis 

iZuleba da miRebuli zaralis anazRaureba. 

banks ufleba ara aqvs gansazRvros da gaakontrolos klientis 

fuladi saxsrebis gamoyenebis mimarTulebebi da daawesos sxva 

SezRudvebi, Tu es kanoniT an sabanko angariSsworebis xelSekru-

lebiT ar aris gaTvaliswinebuli. klientis uflebaa fuladi 

saxsrebi gankargos Tavisi Sexedulebisamebr. 
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10. faswarmoqmna biznesSi 

 

fasi – fuliT gamoxatuli bazris meqanizmis umniSvnelovanesi 

elementia. sabazro meqanizmis Tavisebureba  imaSi mdgomareobs, rom 

yoveli misi elementi mWidrod aris dakavSirebuli fasTan, romelic 

Tavis mxriv, moTxovnasa da mowodebazea damokidebuli. 

fasi – fundamenturi ekonomikuri kategoriaa, romelic aRniS-

navs fulis im raodenobas, romelzec gamyidveli Tanaxmaa gahyidos, 

xolo myidveli mzad aris iyidos saqonlis erTeuli. 

fasi – es aris saqonlis eqvivalenturi Rirebuleba, fulad 

erTeulebSi gamoxatuli. 

imisaTvis, rom gamovxatoT saqonlis fasis damokidebuleba 

masze moTxovnasTan, ekonomikur mecnierebaSi gamoiyeneba moTxovnis 

elastiurobis koeficienti. igi gviCvenebs, Tu rogor Seicvleba 

saqonelze moTxovna misi fasis 1 %-iT cvlilebis dros. Tu 

moTxovna icvleba naklebi xarisxiT, vidre saqonlis fasi, maSin 

aseTi moTxovna araelastiuria. magaliTad, purze fasis orjer 

momatebas ar mivyevarT myidvelis mier am puris yidvis orjer 

SemcirebasTan. ra Tqma unda moTxovna purze Semcirdeba, magram, 

mniSvnelovnad naklebi xarisxiT. 

araelastiuri moTxovnis sapirispirod, elastiurad iTvleba 

moTxovna, romelsac unari aqvs Seicvalos meti xarisxiT, vidre 

moTxovnil saqonelze fasi. magaliTad, avtomobilebze fasis 10%-iT 

Semcireba, xels uwyobs masze moTxovnis ufro metad gazrdas. aseTi 

moTxovna iTvleba elastiurad. 

myidvelis qceva damokidebulia sxva arafasismier mosazrebazec. 

imisaTvis rom gavigoT myidvelis qceva, unda ganvsazRvroT 

moTxovnilebis gafarToebis Tu Sekvecis mimarTulebiT moZraoba, da 

gaviTvaliswinoT yvela is faqtori, romelic gavlenas axdens 

myidvelsa da mis moTxovnaze. saqonlis xarisxisa da gansxvavebuli 

Taviseburebebis garda, aranaklebi mniSvneloba aqvs, magaliTad, iseT 

garemoebas, rogoricaa, firma – mwarmoeblis saqonlis presti-

Juloba, savaWro marka, maRazia da sxva. am SemTxvevaSi momxmarebeli 
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ixdis aramarto saqonlis Rirebulebas, xarisxis CaTvliT, aramed 

prestiJis gaTvaliswinebiTac, romelic zogjer arc Tu mTlad 

dasabuTebulia. 

sabazro ekonomikis pirobebSi, nebismieri firmis an biznesmenis 

komerciuli warmateba bevrad aris damokidebuli saqonelsa da 

momsaxurebaze faswarmoqmnis sworad SerCeul strategiasa da 

taqtikaze. 

faswarmoqmnis sirTule mdgomareobs imaSi, rom fasi rogorc 

ekonomikuri kategoria koniunqturulia. mis doneze arsebiT 

gavlenas axdens politikuri, ekonomikuri, fsiqologiuri da 

socialuri faqtorebis erToblioba. dRes fasi SeiZleba 

ganisazRvros danaxarjebis faqtorebiT, xolo xval misi done 

SeiZleba damokidebuli iyos myidvelebis qcevis fsiqologiaze. 

 

 

10.1. fasis saxeebi da fasebis Sesaxeb informaciis wyaroebi 
10.1.1. fasebis saxeebi da maTi regulireba 

 

fasebi erTimeorisagan gansxvavdebian saqonlis yidva-gayidvis 

TaviseburebebiT. maTi saxeebia: 

1. sabaziso fasi; 

2. faqturuli fasi; 

3. msoflio fasi; 

4. nominaluri fasi; 

5. sabiTumo fasi; 

6. saxelSekrulebo fasi; 

sabaziso fasi gamoiyeneba saqonlis (momsaxurebis) xarisxis 

gansasazRvravad da Tanxmdeba myidvelsa da gamyidvels Soris 

molaparakebebze. 

faqturuli fasi (yidva-gayidvis fasi) ganisazRvreba  

kontraqtiT SeTanxmebuli miwodebis pirobebiT. ganasxvaveben  

faqturuli fasis Semdeg saxeebs:  

 `ex works~, rodesac gamyidveli valdebulia myidvels 
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saqoneli warudginos Tavissave qarxanaSi (an sawyobSi); 

 `FOB~, rodesac gamyidvelis mier saqoneli miewodeba 

kontraqtSi miTiTebul portSi, gemis baqanze. 

 `CAF~, rodesac gamyidveli valdebulia gadaixados yvela 

danaxarji fraxtis mixedviT saqonlis daniSnulebis 

adgilamde. 

 `CIF~ - `CAF~ fasis saxesxvaobaa, romelsac emateba 

gamyidvelis movaleoba, dados saqonlis gadazidvis dros 

gafuWebis an dakargvis riskis dazRvevis xelSekruleba. 

msoflio fasi ganisazRvreba saqonlis saxeebis mixedviT: erTi 

saxeobis saqonlis mixedviT – eqsportiori qveynebis fasebis doniT, 

xolo meore saxis saqonlis mixedviT – birJebis (auqcionebis) 

fasebiT, xolo mza produqciis mixedviT _ msoflios wamyvani 

firmebis fasebiT. 

nominaluri fasi – saqonlis fasi, romelic gamoqveynebulia 

preiskurantebSi, cnobarebsa da birJis kotirebebSi1. 

sabiTumo fasi – fasi, romlis mixedviTac saqoneli miewodeba 

myidvels msxvil partiebad. 

saxelSekrulebo fasi dgindeba produqciis garkveul 

moculobasa da misi miwodebis vadebze, mxareTa SeTanxmebis 

safuZvelze, xelSekrulebiT gaTvaliswinebuli vadebis moqmedebis 

periodSi fasi ar SeiZleba rom icvlebodes. 

sabazro ekonomikisaTvis damaxasiaTebelia Tavisufali fasebi. 

sawarmoo-teqnikuri daniSnulebis produqciaze Tavisufali 

sabiTumo fasis struqturas aqvs Semdegi saxe: 

СОЦППТН=С + П + НДС + СН, 

sadac, 

С – nawarmis TviTRirebuleba, 

П – nawarmis realizaciidan miRebuli mogeba, 

                         
1 kotireba (frang coter) - moqmedi sakanonmdeblo normebis, wesebis Sesabamisad 
fasiani qaRaldebis, ucxouri valutis kursis da birJebze saqonlis fasebis 
dadgena (ix. s. yamarauli, gv. 283). 
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НДС – gadasaxadi damatebul Rirebulebaze, 

СН – specialuri gadasaxdi. 

aRsaniSnavia, rom specialuri gadasaxadis daniSnulebaa eko-

nomikis dargebis (pirvel rigSi – soflis meurneobis) finansuri 

mxardaWeris sabiujeto fondis formireba.  

imis mixedviT, Tu rogor brunvas asrulebs materialuri 

produqti mocemuli drois ganmavlobaSi, arsebobs Sesasyidi, 

sabiTumo, gasacemi da sacalo fasebi. 

Sesasyidi fasebi dgindeba sasoflo-sameurneo produqciaze, 

sabiTumo – sawarmoo-teqnikuri daniSnulebis produqtze, gasacemi – 

saxalxo moxmarebis produqtze. 

Sesasyidi fasebi – aris fasebi produqciaze, romelic 

momxmarebels miewodeba Suamavlebis meSveobiT (savaWro-Semsyidveli 

da mommaragebeli organizaciebi). igi udris sawarmoo-teqnikuri 

daniSnulebis fass plius momarageba gasaRebis xarjebi. Sesasyidi 

fasis done ganisazRvreba mxareTa SeTanxmebiT. 

samrewvelo produqciaze sabiTumo da gasacemi fasebi 

ganisazRvreba am produqciis mwarmoebeli firmebis mier. 

sacalo fasebi dgindeba saxalxo moxmarebis saqonelsa da 

sawarmoo-teqnikuri saxis zogierT saqonelze, romelic mieyideba 

mosaxleobas. 

momsaxurebaze fasebs uwodeben tarifebs, romlebic iyofian 

satransporto, sayofacxovrebo, komunaluri saxis tarifebad. 

imis mixedviT, Tu rogoria satransporto xarjebis anazRau-

rebis wesi (saqonlis frankireba), SeiZleba iyos Semdegi saxis 

franko1. 

                         
1 franko (ital. franco - Tavisufali) - es termini gamoiyeneba savaWro 
xelSekrulebebSi, ixmareba mitanis punqtis aRniSvnasTan SeTanawyobiT (franko-
gemi, franko-vagoni, franko-sawyobi). franko termini tvirTis mitanasTan 
dakavSirebuli satransporto xarjebis fasSi aRricxvis wess aRniSnavs da 
gamyidvelis xarjze saqonlis mitanisa da datvirTvis anazRaurebas asaxavs. 
mitanis punqtTan TavsarTi franko niSnavs, rom gamyidveli valdebulia gayiduli 
saqoneli am punqtSi Tavisi angariSiT miitanos. magaliTad, `franko vagoni~ am 
sityvebis Sxemdeg miuTiTeben tvirTis daniSnulebis sadgurs, rkinigzis 
sasaqonlo sadguris dasaxelebas, sadac saqonelze da mis Semdgom 
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 franko-mde (gviCvenebs, saqonlis moZraobis gzaze romel 

adgilamdea Setanili satransporto xarjebi fasSi). 

 franko – gagzavnis sadguri (gviCvenebs, fasSi Setanilia 

satransporto xarjebi gagzavnis-sadguramde, yvela sxva 

xarjebi anazRaurdeba fass zeviT); 

 franko – daniSnulebis sadguri (gviCvenebs, rom saqonlis 

fasSi Setanilia satransporto xarjebi vagonidan gadmot-

virTvamde); 

 franko – momwodeblis sawyobi; 

 franko – myidvelis sawyobi; 

fasis dadgenis wesis mixedviT ganasxvaveben regulirebad da 

Tavisufal fasebs; 

 Tavisufali fasi ganisazRvreba mxareTa SeTanxmebis mixedviT 

moTxovna miwodebis safuZvelze; 

 regulirebadi fasebi dgindeba ekonomikuri da administra-

ciuli meTodebis safuZvelze. 

fasebis ekonomikuri regulireba xorcieldeba finansuri, 

sagadasaxado, sakredito, sabaJo da sabiujeto politikis meSveobiT. 

fasebis deklarireba xorcieldeba faswarmoqmnis organoebSi 

Setyobinebis gziT, fasebis momatebis Sesaxeb Sesabamisi motivaciiT 

da kalkulaciiT. 

Tavisufali sabiTumo da Tavisufali gasacemi fasebis 

struqtura Sedgeba Semdegi elementebisagan: TviTRirebuleba, firma 

damamzadeblis mogeba, aqcizi da dRg. 

Suamavlebis meSveobiT vaWrobis sabiTumo firmebisaTvis mowo-

debuli produqciisa da saqonlis fasebi, (momarageba – gasaRebis 

organizaciebi, sabiTumo organizaciebi), garda Tavisufali sabiTumo 

(gasacemi) elementebis fasisa, Seicaven momarageba-gasaRebis, sabiTu-

mo da savaWro danamatebs, romelTagan yoveli maTgani iTvaliswinebs 

mimoqcevis xarjebs da Sesabamisi rgolis mogebas, xolo savaWro 

                                                                           
gadaadgilebaze gaweuli danaxrjebi mimRebze, myidvelze gadadis (ix. s. yamarauli, 
gv. 603.). 



 

 

 

121 

danamati – dRg-sac. 

mwarmoeblidan uSualod sacalo vaWrobaSi saqonlis 

miwodebisas, Tavisufali sabiTumo fasis struqtura Sedgeba Semdegi 

elementebisagan: gasacemi (sabiTumo) fass plus savaWro danamati. 

saqonlis sabiTumo rgolis meSveobiT miwodebis SemTxvevaSi, 

Tavisufali sacalo fasis struqtura aseT saxes Rebulobs: 

Tavisufali gasacemi fasi plus sabiTumo danamati. es aris fasi, 

romliTac sabiTumo vaWroba uswordeba sabiTumo vaWrobas, plus 

savaWro danamati. 

Tu saqoneli sacalo vaWrobaSi moxvdeba Suamavlis meSveobiT 

(momarageba – gasaRebis organizacia), maSin Tavisufali sacalo 

fasis struqtura iqneba aseTi: Tavisufali gasacebi fasi plus 

momarageba-gasaRebis danamati. es iqneba Sesyidvis Tanxa plus 

savaWro danamatiT. 

saqonlis sacalo qselSi Suamavlis meSveobiT moZraobisisas 

(momarageba-gasaRebis organizacia an sacalo organizacia) sacalo 

fasis struqtura ganisazRvreba ase: Tavisufali gasacemi fasi plus 

momarageba-gasaRebis danamati. es aris Sesyidvis fasi plus sabiTumo 

danamati, anu fasi, romlis mixedviTac sacalo vaWroba uswordeba 

sabiTumo vaWrobas, plus savaWro danamati. 

momarageba-gasaRebisa da sabiTumo fasebi dgindeba Tavisufali 

gasacemi fasidan dRg-s gareSe, xolo savaWro danamatebi – dRg-dan. 

 

 

10.1.2 informacia faswarmoqmnisTvis 

 

fasebis dadgenis Sesaxeb sakiTxis gadawyvetisas aucilebelia 

gvqondes Semdegi saxis informacia: saqonlisa da bazris, konkuren-

ciisa da mTavrobis politika, warmoebisa da danaxarjebis, saqonlis 

gayidvidan miRebuli amonagebis, mogebis da a. S.  

CamoTvlili informaciis saxeebSi igulisxmeba: 

 informacia saqonlisa da bazris Sesaxeb - moTxovnebi, 



 

 

 

122 

romlebic waeyeneba saqonels myidvelis mier. saqonlis siaxle 

da xarisxi. bazris tevadoba, misi segmentebi. konkurentebi. 

saqonlis warmoebis da misi gayidvebis moculobis zrdis 

perspeqtivebi. saqonlis xarisxis amaRlebis SesaZleblobebi da 

misi modifikaciebi. fasebis dinamika da misi aRqma myidvelis 

mier. koniunqturis perspeqtiva momavali ramdenime wlis ganmav-

lobaSi da Soreul perspeqtivaSi. 

 informacia konkurenciisa da sawarmoo politikis Sesaxeb. - 

konkurenti saqonlebi, maTi wili bazarze. fasebi da saqoneli, 

fasebis SesaZlo cvlilebebi. konkurenti firmebi da maTi 

wili bazarze, finansuri mdgomareoba, monacemebi mogebisa da 

zaralis Sesaxeb. samTavrobo politikis gavlena bazarze. 

 informacia warmoebisa da danaxarjvebis Sesaxeb - saqonlis 

gayidvidan miRebuli amonagebisa da mogebis Sesaxeb. warmoebisa 

da sasawyobo maragebis moculobebi. Tanafardoba amonagebsa, 

danaxarjebsa da mogebas Soris firmaSi da konkurentebTan. 

warmoebisa da maragebis moculobis gavlena mogebaze. 

aucilebeli informaciis aq motanili CamonaTvali pirobiTia 

da unda dakonkretdes saqonlis saxeobis, bazris struqturis da 

sxva faqtorebis mixedviT. 

 

 

10.2. fasebis strategia firmis strategiis sistemaSi 
10.2.1. firmis fasebis politika da fasebis strategia 

 

rogor sabazro situaciaSic ar unda imyofebodes firma, mas ar 

SeuZlia Tavis Tavs neba misces – fasebi daadginos gadaw-

yvetilebebis yoveli variantis SesaZlo Sedegebis seriozuli 

analizis gareSe. ufro metic, warmatebuli firmebis saqmianobis 

analizi gviCvenebs, rom maT, rogorc wesi, gaaCniaT fasebis naTeli 

politikac da faswarmoqmnis gansazRvruli strategiac. 

fasebis politikis qveS igulisxmeba zogadi principebi, romlis 

dacvasac apirebs firma Tavis saqonelsa da momsaxurebaze fasebis 
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dadgenis sferoSi. 

faswarmoqmnis strategiis qveS igulisxmeba meTodebis 

erToblioba, romelTa moxedviTac xdeba am principebis praqtikaSi 

realizeba. 

fasebis politikis erT-erT variantad SeiZleba CaiTvalos 

sakuTar saqonelze ZiriTadi konkurentebis fasebze ramdenadme 

dabal doneze fasis SenarCunebis amocana, am politikis mizania 

uzrunvelyofili iqnes gayidvebis zrdis daCqarebuli tempi bazris 

gafarToebis saerTo tempTan SedarebiT. misi Sesabamisi faswar-

moqmnis strategia gansazRvravs procedurebisa da RonisZiebebis 

nakrebs, romelTa daxmarebiTac es politika praqtikaSi iqneba 

gatarebuli. 

Tu Tqven xSirad ekiTxebiT Tqvens Tavs: “rogori fasi unda 

davadgino, raTa davfaro danaxarjebi da miviRo kargi mogeba?”, 

maSin es niSnavs, rom Tqven ara gaqvT fasebis sakuTari politika da 

Sesabamisad, laparakic ar SeiZleba misi realizaciis raRac 

strategiis Sesaxeb. 

fasebis politikis Sesaxeb SeiZleba vilaparakoT im SemTxve-

vaSi, Tu Tqven sakiTxs sul sxvanairad dasvamT, magaliTad, ase: 

“ramdenis daxarjva SegviZlia, raTa miviRoT mogeba im sabazro 

fasebis pirobebSi, romlis dadgenac Cven SegviZlia?” 

zustad aseve dauSvebelia vilaparakoT imis Sesaxeb, rom 

firmas aqvs raRaca fasis politika an strategia, im SemTxvevaSi Tu 

Tqven sakuTar Tavs usvamT TiTqosda sruliad `sabazro~ kiTxvas: 

`ra  fass gadaixdis myidveli mocemul saqonelze?~ es kiTxva unda 

JRerdes sruliad sxvanairad, magaliTad, ase: `ra faseulobas 

warmoadgens mocemuli saqoneli Cveni myidvelisaTvis da rogor 

davarwmunoT is, rom Cveni fasi Seesabameba am faseulobas? 

Tu myidvelisTvis saqonlis faseuloba (subieqturad aRqmuli 

sargeblianoba) ar amarTlebs mis fass, maSin faswarmoqmnis 

kvalificiuri strategi ar daiwyebs myidvelisaTvis sul ufro meti 

SeRavaTebis SeTavazebas, im imediT, rom bolos da bolos ipovos 
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idealuri Tanafardoba `fasi/sargeblianoba~-s Soris. igi daiwyebs 

bazris sxva segmentis Seswavlas an gasaRebis sxva arxebis 

gamoyenebas, raTa  Tavisi myidveli ipovos. ar unda dagvaviwydes, 

rom Semcirebuli fasi bevri potenciuri myidvelebis mier aRiqmeba, 

rogorc arc Tu maRali faseulobis saqoneli. amitomac zedmetad 

naCqarevma fasdaklebam SeiZleba ki ar gazardos gayidvebi, aramed 

Seamciros kidec (myidvelebma SeiZleba reagireba moaxdinon 

cnobili modelis mixedviT: `Cven arc Tu ise mdidrebi varT, rom 

viyidoT iafi da dabalxarisxiani saqoneli~). 

da bolos, faswarmoqmnis namdvili strategi kiTxvas ase ar 

dasvams: “rogori fasebi mogvcemen gayidvebis sasurveli moculobis 

an bazris CvenTvis sasurveli wilis miRwevis saSualebas?~. igi 

problemas Sexedavs sxvanairad: `gayidvebis ra moculoba an bazris 

ra wili SeiZleba iyos CvenTvis yvelaze momgebiani?~ 

`SemTxvevisa da bazris~ mixedviT faswarmoqmnasa da `strate-

giul faswarmoqmnas~ Soris gansxvaveba, gansakuTrebiT mkafiod 

gamovlindeba kerZo konfliqtebis dros, romelic warmoiSoba xolme 

firmis finansuri da marketinguli samsaxurebis xelmZRvanelebs 

Soris. idealuri mdgomareobis dasamyareblad am samsaxurebma unda 

miaRwion TavianTi interesebis balanss. praqtikaSi ki ufro xSirad  

marketologebi cdiloben daicvan im myidvelebis interesebi, 

romlebic cdiloben miiRon TavianTi saqoneli “ara imaze Zvirad, 

vidre Rirs” da amas asabuTeben imiT, rom mxolod aseTi moT-

xovnebisadmi yuradRebis gamaxvilebiT SeZlebs firma Tavisi 

komerciuli miznebis miRwevas. finansistebi, piriqiT, Txouloben 

ufro miwier situaciebs, raTa firmam gayidos saqoneli im fasad, 

romelic dafaravs danaxarjebs da moutans mogebas. 

am interesebis morigeba firmis umaRlesi xelmZRva-nelobis 

amocanaa. man unda miaRwios: 

1. finansistebisa da buRaltrebisgan – danaxarjebis minimumamde 

dayvana, rac uzrunvelyofs xarisxis saWiro donis miRebas, agreTve, 

danaxarjebsa da gayidvebis moculobebs Soris mkveTri 
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urTierTdamokidebulebis gansazRvra. amis safuZvelze ki, 

marketologebisTvis amocanebis ufro naTlad dasma; 

2. marketingis specialistebisagan – produqtis (momsaxurebis), 

agreTve, bazris segmentis SerCeva, romelic SeiZleba firmis 

komerciuli politikis safuZveli gaxdes, misTvis arsebuli 

konkurentuli upiratesobebis pirobebSi. 

Tu ufro mkacrni viqnebiT, fasebis politikis gamo Cveulebriv, 

konfliqti finansistebsa da marketologebs Soris  warmoiqmneba im 

firmebSi, sadac xelmZRvanelobam ar gaakeTa mkafio arCevani 

faswarmoqmnis or alternatiul midgomas, danaxarjebis mixedviT 

faswarmoqmnasa da Rirebulebis mixedviT faswarmoqmnas Soris. 

 

 

10.2.2. danaxarjebis mixedviT faswarmoqmna 

 

faswarmoqmnisadmi istoriulad yvelaze momwifebuli da erTi 

SexedviT, yvelaze saimedo danaxarjebrivi midgomaa. mas iseTi rea-

luri kategoria udevs safuZvlad, rogoricaa, saqonlis warmoebasa 

da gasaRebaze buRalteriis dokumentebiT damtkicebuli firmis 

danaxarjebi. ufro metic, garkveulwilad, am midgomis avtoriteti 

sabuTdeba TviT ekonomikuri TeoriiT, rodesac igi faswarmoqmnas 

ganixilavs firmis aucileblobidan gamomdinare - miiRos maqsima-

luri mogeba mTel Tavis danaxarjebze, romlebic srulad da 

sworadaa ganawilebuli produqtebs Soris. 

faswarmoqmnisadmi xarjviTi midgoma – aris faswarmoqmnis 

meTodi, romelic amosaval wertilad Rebulobs saqonlis 

warmoebasa da realizaciaze faqtiur danaxarjebs.  

sinamdvileSi es midgoma Seicavs principulad gamousworebel 

defeqts. mraval SemTxvevaSi, SeuZlebelia ganvsazRvroT produqciis 

erTeulze xvedriTi danaxarjebis sidide, romelic unda iyos kidec 

fasis safuZveli,  manamde, vidre fasi ar iqneba dadgenili. 

produqciis gasaRebis sabazro organizaciis dros fasis done 
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gansazRvravs gayidvebis SesaZlo moculobas da Sesabamisad, 

warmoebis SesaZlo masStabs. amavdroulad, ekonomikuri Teoriac da 

sabuRaltro aRricxvac aRiareben, rom warmoebis masStabebze 

pirdapiraa damokidebuli erTi erTeuli produqciis warmoebaze 

xvedriTi danaxarjebis sidide. gamoSvebis zrdis dros mcirdeba 

mudmivi danaxarjebis jami. 

faswarmoqmnisadmi midgomebis Sedarebas mivyevarT imis 

gacnobierebamde, rom kvalificiuri menejeri ar unda daadges 

pasiuri faswarmoqmnis gzas, rodesac misi gadawyvetilebebi am 

sferoSi ganisazRvreba im aucileblobiT, rom saqmianobis ukve 

Camoyalibebul pirobebSi dafaros faqtiuri danaxarjebi da miiRos 

sasurveli mogebis sidide,. 

pasiuri faswarmoqmna niSnavs fasebis dadgenas mkacrad 

danaxarjebis meTodis an mxolod fasis Sesaxeb konkurentebis 

gadawyvetilebebis gavlenis safuZvelze. 

yvelaze gonivruli midgoma aqtiuri faswarmoqmnaa, rodesac 

fasebis marTvis meSveobiT miiRweva gayidvebis saWiro moculoba da 

misi Sesabamisi saSualo danaxarjebis sidide, rasac sabolood 

firma gahyavs operaciis momgebianobis sasurvel donemde. 

aqtiuri faswarmoqmna –aris fasebis dadgena gasaRebis marTvis 

politikis farglebSi, yvelaze momgebiani gayidvebis moculobebis, 

warmoebaze saSualo danaxarjebisa da operaciis momgebianobis 

miznobrivi donis miRwevis mizniT. Tu SevecdebiT aqtiuri 

faswarmoqmnis logikis mimarT yvelaze metad adeqvaturi sakiTxebis 

Camoyalibebas, maSin isini daaxloebiT ase SeiZleba gamoiyurebodes: 

`ramdenjer unda gavzardoT gayiduli saqonlis raodenoba, rom 

fasis yvelaze dabali donis pirobebSi miviRoT mogebis didi 

moculoba?”, “gayiduli saqonlis ra raodenoba SeiZleba gaviRoT 

msxverplad, raTa  ufro maRali fasis pirobebSi miviRoT mogebis 

meti moculoba, vidre adre?~ 

swored aseTi midgoma gvaZlevs saSualebas Tavi avaridoT 

xarjviTi faswarmoqmnis seriozul nakls – metad maRali fasebis 
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dadgenas `sust~, anu gauaresebuli koniunqturul bazarze, an metad 

dabal fasebs `mZlavr~ bazarze, anu bazrebze gazrdili moTxovniT. 

menejerebisaTvis xarjviT faswarmoqmnaze uaris Tqma ioli  ar 

aris, vinaidan igi realurad Txoulobs maTi poziciis gansazRvras 

fasis sakiTxis Sesaxeb, TviT warmoebaSi axali produqciis 

investirebis dawyebamdec ki.  

 

 

10.2.3. Rirebulebis mixedviT faswarmoqmna  

 

faswarmoqmnis mimarT RirebulebiTi midgoma sulac ar 

mdgomareobs imaSi, rom firmis klientebi kmayofilni iyvnen. bolos 

da bolos, aseTi keTilganwyobis mopoveba  Zneli ar aris fasebis 

SemcirebiTac. magram Secdomaa vifiqroT, TiTqos amgvarad miRweuli 

gayidvebis maRali moculoba warmoadgendes warmatebuli marketin-

guli politikis nayofs. sinamdvileSi RirebulebiTi faswarmoqmna 

mowodebulia uzrunvelyos, uwinares yovlisa, an didi mogebis 

miReba firmisaTvis momgebiani Tanafardobis `faseuloba/danaxar-

jebi~ miRwevis xarjze, da sulac ara gayidvebis moculobis 

maqsimaluri gazrdis xarjze (es aris sxva strategiis elementi). 

RirebulebiTi faswarmoqmna niSnavs fasebis iseTnairad 

dadgenas, rom aman uzrunvelyos firmisaTvis didi mogebis miReba 

misTvis sasargeblo Tanafardobis `faseuloba/danaxarjebi~ miRwevis 

xarjze. 

rodesac marketologebs aSinebT aseTi midgoma, isini iTvalis-

wineben imas, rom myidvelebi ixdian saqonelSi, da ara saqonlis 

realuri fasidan gamomdinare Rirebulebas. saboloo jamSi, isini, 

ra Tqma unda, aRweven miznobriv maCveneblebs gayidvebis Sesaxeb, 

magram Zirs uTxrian firmis momgebianobas xargrZliv perspeqtivaSi. 

maS, ratom ar SegviZlia faswarmoqmnaSi ubralod orientacia 

aviRoT imaze, Tu ra Tanxas gadaixdis myidveli saqonelSi? aq,  

rogorc minimumi, arsebobs ori mizezi. 

jer-erTi, gamocdili myidvelebi iSviaTad arian bolomde 
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patiosanni im Tanxis dasaxelebisas, romelsac gadaixdian saqonelSi. 

gansakuTrebiT amiT gamoirCevian firmis momaragebiT dasaqmebuli 

profesionalebi. Tu maT esmiT, rom fasebi SeiZleba moqnili iyos, 

maSin iwyeben aramarto maTTvis saWiro saqonlis namdvili fasis 

damalvas, aramed im gzebis, xerxebis Zebnas,  romliTac SeZleben 

gamyidvelebis dabneulobaSi Segnebulad Seyvanas. am SemTxvevaSi, 

firmis marketologebis yvela  `dazverviTi~ Zalisxmeva, romelic 

damyarebulia gamyidvelebTan kavSirebis damyarebaze, SeiZleba amao 

gamodges moxerxebuli momwodeblebis mier mowodebuli dezinfor-

maciis gamo. 

meorec, gasaRebis specialistebis amocana sulac ar aris, rac 

SeiZleba bevri SekveTis miReba im fasebiT, romlis gadaxdazec mzad 

arian myidvelebi. marketologebisa da gamsaReblebis xelovneba 

imaSi mdgomareobs, rom miaRwion maTgan met mzadyofnas gadaixadon 

saqonelze is fasi, romelic ukeTesad asaxavs mis realur 

Rirebulebas. amitom, Secdoma iqneba myidvelebisadmi pirdapiri 

kiTxviT mimarTva, Tu ra fasSi SeiZenen isini firmis axal 

produqcias. pasuxi, albaT, ver iqneba swori, vinaidan myidvelma 

SeiZleba ver Seafasos axali saqoneli, an Segnebulad daswios misi 

fasi. ai, ratom aris, rom praqtikaSi gayidvebis realuri fasebi 

iSviaTad emTxvevian aseTi `marketinguli~ gamokvlevebis Sedegebs. 

sxva sityvebiT, marketologebma da gamsaReblebma unda 

daarwmunon myidvelebi imaSi, rom maT uRirT am SeTavazebul 

saqonelSi gadaixadon maRali fasi, ramdenadac igi maTTvis ufro 

metad sasargebloa, vidre fiqrobdnen. da Tu amas daemateba kidev 

finansistebisa da buRaltrebis (ufro zustad – sammarTvelo 

aRricxvis xarjebis specialistebis, e.i. warmoebaze xarjebis 

marTvis specialistebis) Zalisxmeva, maSin swored is Sedegi miiReba, 

romliskenac unda iswrafodes firma, _ maqsimaluri sxvaoba 

myidvelisaTvis saqonlis fass, romlis gadaxdazec is Tanaxmaa, da 

firmisaTvis aucilebel im danaxarjebs Soris, romelic aucile-

belia aseTi Tvisebebis mqone saqonlis dasamzadeblad. 
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faswarmoqmnis amocana swored isaa, rom,  am gansxvavebis rac 

SeiZleba meti nawili gadaiqces firmis mogebad da rac SeiZleba 

naklebi – myidvelis mogebad. 

aseTi amocanis gadawyveta, rogorc wesi, damokidebulia kidev 

erTi, anu mesame mxaris – kerZod, sxva firmebis gavlenaze, romlebic 

konkurenciaSi imyofebian am bazarze. amitomac firmis fasis 

politika ibadeba da srulyofili xdeba buRaltrebis, finansis-

tebis, marketologebis da informaciuli qveganyofilebis specialis-

tebis mudmivi TanamSromlobisa da sabazro situaciis Seswavlis 

Sedegad. 

fasis politikis, Semdeg ki misi gansazRvris safuZvelze 

fasebis konkurentuli doneebis damuSavebis procedura agebulia 

swored sxvadasxva faqtorebis erTobliobaze, romelTac unari 

gaaCniaT gavlena moaxdinon firmis gasaRebis pirobebsa da opera-

ciebis momgebianobaze, mis produqciaze fasis ama Tu im variantis 

dros. 

firmis strategiuli miznebi emsaxureba misi saqmianobis 

mimarTulebis gansazRvras xangrZlivi periodis ganmavlobaSi da 

amitomac, Cveulebriv, dgeba drois mkveTrad SezRudvis gareSe 

(vTqvaT, firmas, Tavisi praqtikuli miznebis saxiT, SeuZlia bazarze 

SeRweva da iq gamagreba, standartuli xarisxis saqonlis im fasebiT 

miwodebiT, romlebic xelmisawvdomia yvelaze naklebad uzrunvelyo-

fili myidvelebis jgufebisaTvis). 

arCeuli strategiis realizacia gulisxmobs mTeli rigi 

konkretuli amocanebis gadawyvetas firmis saqmianobis sxvadasxva 

sferoSi: warmoebaSi, danaxarjebis marTvas, saqonlis winwawevasa da 

faswarmoqmnaSi. amasTan, aseT amocanebs aqvT realizaciis konkretu-

li vadebi da Sesrulebis Sefasebis mkafio kriteriumebi. yvelaze 

zogadi _ generaluri amocanaa _ gayidvebis uzrunvelyofas, mogebis 

miReba. 

aseTi amocanebis CamonaTvali SeiZleba metad farTo iyos – 

misi sidide ganisazRvreba mxolod imis mixedviT Tu rogoria 
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menejerebis gamomgonebloba. magram mxolod zogierTi maTgani 

SeiZleba iqnes misaRebi. Sefasebis kriteriumi Zalian martivia: 

misaRebia is amocanebi, romlebic SeiZleba gadawyvetili iqnes 

bazarze realurad arsebuli situaciis Sesabamisad da ise, rom 

isini uzrunvelyofdnen firmisaTvis gayidvebis normalur renta-

belobas.  

magaliTad, firmas SeuZlia dasaxos gonivruli komerciuli 

amocana _ gayidvebis Tavisi wilis gazrda bazarze. magram 

warmovidginoT, rom igi ejaxeba konkurent firmas, romelsac aqvs 

dabali marginaluri danaxarjebi, anu  produqciis gamoSvebis 

gazrda maT iafi ujdebaT. am SemTxvevaSi am firmis mier amorCeuli 

amocana ararealuria, vinaidan bazarze Camoyalibebuli wonasworo-

bis darRvevis mcdelobis dros konkurentebi SesZleben saqonlis 

damatebiTi raodenobis ufro dabali fasebiT SeTavazebas. 

aseT situaciaSi, fasebis Semcirebis daxmarebiT konkurenciis 

gamoyeneba ubralod usargeblo iqneboda – wageba gardauvalia. 

ufro realuri iqneboda bazris segmentaciis gaumjobesebis amocana 

im niSis povnis mizniT, romelSic SesaZlebeli iqneboda konkuren-

tebze ufro mtkiced gamagreba, saqonlis gansakuTrebuli Tvisebebis 

an miwodebis (an servisis) ukeTesi sistemis xarjze. 

aseve usargebloa fasebis sakiTxebze momuSave pirTa winaSe 

fasebis Semcirebis xarjze gayidvebis zrdis amocanis dasma, Tu 

firmas saqme aqvs klientebTan, romelTa moTxovnac nakleb elas-

tiuria. aq firmas didi warmatebebi SeiZleba moutanos saqonelmoZ-

raobis sistemis gaumjobesebis an servisuli momsaxurebis sistemis 

gaumjobesebis RonisZiebebma da ara fasebis daklebiT manipulirebam. 

rodesac sabazro situaciis analizi adasturebs, rom faswar-

moqmnis sferoSi firmis strategiuli miznebi SeiZleba uzrunvel-

yofil iqnes garkveuli amocanebis gadawyvetis xarjze, mxolod 

maSin SeiZleba gadavdgaT Semdegi nabiji _ SevimuSaoT faswar-

moqmnis taqtika.  

faswarmoqmnis taqtikis qveS igulisxmeba firmis produqciaze 
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fasebis marTvis konkretuli RonisZiebebi, romlebic gamoiyenebian 

faswarmoqmnaze dasaqmebuli adamianebis winaSe dasaxuli amocanebis 

gadasawyvetad. aseT RonisZiebaTa rigs, Cveulebriv, miekuTvneba 

fasebze yvelanairi saxis fasdaklebebi da fasnamatebi. 

magaliTisTvis, energosistemebisa da satelefono sistemebis 

umravlesoba awydeba pikuri datvirTvis problemas garkveul 

saaTebSi da maT mkveTr dacemas – sxva dros. vinaidan ekonomikurad 

momgebiania gvqondes rac SeiZleba naklebi sarezervo simZlavreebi, 

aseTi dargis firmebi mTel msoflioSi gamoiyeneben diferencirebul 

tarifebs: pikuri datvirTvis periodSi isini maqsimaluria, xolo 

`mkvdar periodSi” – minimaluri. Tavis mxriv, es, Ffulis dazogvis 

mizniT, zogierT momxmarebels uRvivebs imis survils, rom Tavisi 

moTxovnebi moargos aseT sistemas, rac, Sesabamisad, amcirebs 

datvirTvas pikis saaTebSi. 

faswarmoqmnis specialistebisaTvis faswarmoqmnis taqtikis 

gansazRvra qmnis mimdinare praqtikuli saqmianobis safuZvels. mag-

ram, vidre aseTi saqmianobis Sinaarsi sruliad TvalsaCino gaxdeba, 

aucilebelia Tanmimdevrulad gavecnoT TiToeul faqtorTa jgufs, 

(myidvelebi, konkurentebi, danaxarjebi, saxelmwifo), romlebic 

gavlenas axdenen faswarmoqmnis strategiaze, raTa vicodeT, Tu 

sabolood rogor axdenen isini gavlenas fasebis Camoyalibebaze. 

 

 

10.2.4. warmoebis danaxarjebis gavlena fasebis formirebaze 
 

faswarmoqmnis erT-erT ZiriTad faqtors warmoadgens 

warmoebis danaxarjebis aRricxva. es ganpirobebulia imiT, rom 

saqonelze fasi damokidebulia rogorc moTxovnaze, ise miwodebaze, 

gamoSvebuli produqciis moculobasa da asortimentze, warmoebis 

xarjebsa da mimoqcevis moculobaze. 

fasi damokidebulia ara marto warmoebis xarjebsa da 

mogebaze, aramed mimoqcevis xarjebsa da mogebaze, Suamavlebis 

raodenobaze. 
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mwarmoeblidan da momxmareblamde saqonlis moZraobis proce-

sis yvela monawilisaTvis fasi ganisazRvreba saqonlis damzadebaze 

saWiro da bazarze, anu bolo momxmareblamde mis win wawevaze 

gaweuli danaxarjebiT, agreTve, yoveli monawilis mogebis wiliT. 

sawarmo – damamzadeblis mogeba gautoldeba realizaciidan 

miRebul amonagebs, aqcizuri gadasaxadisa da damatebuli 

Rirebulebis gadasaxadis gareSe, minus realizebuli produqciis 

sruli TviTRirebuleba. 

Suamavlebis mogeba gautoldeba mTlian Semosavals minus 

mimoqcevis xarjebi, xolo savaWro sawarmoSi kidev minus 

damatebuli Rirebulebis gadasaxadi. fasebis dones, TviTRirebule-

basa da mogebas Soris arsebobs garkveuli kavSiri. 

sasaqonlo produqciis realizaciidan miRebuli mogeba 

gaiangariSeba formuliT: 

Прп = РП – ПСрп, 

sadac, Прп _  sasaqonlo produqciis realizaciidan miRebuli 

mogebaa; 

РП – sasaqonlo produqciis realizaciidan miRebuli 

amonagebi dRg-s gareSe; 

ПСрп – realizebuli produqciis sruli TviTRirebuleba; 

es formula SeiZleba gavxsnaT da vaCvenoT realizebuli 

produqciis Semadgenloba: 

  ;qpqzрпП  

sadac q – gayiduli nakeTobebis raodenobaa; 

z - nakeTobis fasi; 

qz - realizebuli produqciis moculoba, amonagebi; 

p – erTi erTeuli nakeTobis sruli TviTRirebuleba; 

qp _ realizebuli produqciis sruli TviTRirebuleba; 

gardaqmnili formula   )( pzqрпП  amtkicebs, rom mogeba 

damokidebulia sam faqtorze (realizebuli nakeTobis raodenoba, 
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erTi erTeuli saqonlis fasi da TviTRirebuleba) an or faqtorze 

(realizebuli produqciis raodenoba da nakeTobis rentabelobis 

done). 

rogorc Cans, nebismieri warmoebisaTvis mogebis gazrdis 

ZiriTadi wyaroa danaxarjebis Semcireba. 

faswarmoqmnis praqtikaSi ganasxvaveben sabuRaltro da 

samewarmeo xarjebs. 

produqciis warmoebasa da realizaciaze sabuRaltro xarjebi, 

romlebic miekuTvnebian produqciis TviTRirebulebas, formirdeba 

debulebis Sesabamisad.  

danaxarjebis SemadgenlobaSi Sedian Semdegi elementebi: mate-

rialuri danaxarjebi, danaxarjebi Sromis anazRaurebaze, anaricxebi 

socialur saWiroebebze, ZiriTadi fondebis amortizacia da sxva. 

magram bazarze saqmianobis gansaxorcieleblad fasebis 

dadgenis dros sawarmom unda gaswios, Sesabamisad,  gaiTvaliswinos 

sxva, didi xarjebi, romlebic dakavSirebulia martiv da gafar-

Toebul kvlavwarmoebasTan. am danaxarjebs uwodeben samewarmeo 

danaxarjebs. maTSi Sedis: 

 sabuRaltro xarjebi; 

 normaluri samewarmeo mogeba, romelic unda emsaxurebodes 

ZiriTad fondebSi kapitaluri dabandebebis dafinansebas, 

sabrunavi saSualebebis namati, danaxarjebi samecniero-

kvleviT da sacdel-sakonstruqtoro samuSaoebze, socialuri 

saWiroebebi, aqciebze dividendebis gadaxda da gadasaxadebis 

anaricxebi, romlebic gadaixdevineba mogebidan; 

 damatebul Rirebulebaze gadasaxadi (dRg), Tu igi daericxeba 

sawarmos fasebis zeviT, da aqcizebi; 

 sabaJo gadasaxadebi firmis eqsportul saqonelze, Tu igi 

xorcieldeba saerTaSoriso ekonomikur saqmianobaSi; 

 CanacvlebiTi (alternatiuli) danaxarjebi, e.i. fuladi dana-

kargebi, romlebic dakavSirebulia sawarmos resursebis 

saukeTeso gamoyenebis gaSvebul SesaZleblobebTan; 
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inflaciis pirobebSi CanacvlebiTi xarjebis gaangariSebis 

dros nebismieri sameurneo subieqtisaTvis did mniSvnelobas Rebu-

lobs inflaciuri molodinebis da inflaciis tempebis gavlenis 

Sefaseba mis saqmianobis Sedegebze. 

CanacvlebiTi xarjebi xSirad atareben farul xasiTs, magram 

isini yovelTvis unda gaviTvaliswinoT miznobrivi gadawyvetilebe-

bis miRebis dros. 

sabazro ekonomikis pirobebSi mewarmis winaSe yovelTvis dgeba 

mis sawarmoSi gamoSvebuli produqciis gayidvebis optimaluri 

moculobis gansazRvris amocana. saqonlis gamoSvebis sxvadasxva 

moculobebi saWiroeben moculobiT da struqturiT sxvadasxva 

danaxarjebs. am SemTxvevaSi, danaxarjebis kategoria ukve ar 

SeiZleba ganvixiloT rogorc raRac monopolia, romlis calkeuli 

struqturuli elementebi eqvemdebarebian imave kanonebs, rac 

mTlianis. praqtikulad, aucilebeli xdeba mTliani (erToblivi) 

danaxarjebidan mudmivi da cvalebadi xarjis gamoyofa.  

aseTi dayofa xorcieldeba imis gaTvaliswinebiT, Tu rogoria 

danaxarjebis kavSiri gayidvebis (warmoebis) moculobasTan. praqti-

kaSi farTod gamoiyeneba sxva klasifikaciebic: 

 produqciis erTi erTeulis mimarT danaxarjebSi xarjebis 

CarTvis meTodis mixedviT (pirdapiri da iribi); 

 produqciis warmoebis procesTan kavSiris mixedviT (ZiriTadi 

da zednadebi); 

klasifikaciis niSnebis gansxvavebis miuxedavad, am jgufs 

aerTianebs danaxarjebis msgavsi nakrebi. magaliTad, cvalebadi 

xarjebi metad emsgavseba pirdapirs da ZiriTads, xolo mudmivi 

axlos aris irib an zednadeb danaxarjebTan.  

mudmivi xarjebi damokidebuli ar aris drois mokle periodSi 

produqciis gamoSvebis moculobasTan da SeiZleba gakontrolebuli 

iqnes xangrZliv periodSi. Tavisi ekonomikuri bunebis mixedviT, 

mudmivi danaxarjebi warmoadgenen danaxarjebs konkretuli saqmiano-

bisaTvis pirobebis Seqmnaze da moicaven danaxarjebs Senobebis, 
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nagebobebis Senaxvaze, saarendo gadasaxadebs, administraciuli 

personalis xelfass, anaricxebs qonebis savaldebulo dazRvevaze, 

mcirefasian qonebis cveTaze, saamortizacio anaricxebs. 

cvalebadi xarjebi icvleba produqciis gamoSvebis moculobis 

cvlilebasTan erTad da Cveulebriv, misiT ganisazRvreba. maTi 

ekonomikuri buneba – danaxarjebi saqmianobis praqtikul ganxor-

cielebaze, ris gamoc aris Seqmnili firma. maT miekuTvneba dana-

xarjebi nedleulze, masalebze, saTbobze, airsa da eleqtroener-

giaze, danaxarjebi Sromis anazRaurebaze. 

magram danaxarjebis nawili ar SeiZleba mkacrad  gaimijnos da 

upirobod iqnes mikuTvnebuli mudmivs an cvalebads. amitom praq-

tikaSi danaxarjebis kalkulirebis dros ufro miRebulia gamovi-

yenoT cneba pirobiTad-mudmivi da pirobiTad-cvalebadi xarjebi. 

yovel firmaSi danaxarjebis gamijvna mudmiv da cvalebad 

danaxarjebad xdeba konkretuli statiebis analizis meSveobiT, 

romlebic gansazRvraven samewarmeo danaxarjebs da ayalibeben 

firmis fass. 

danaxarjebis mudmiv da cvalebad danaxarjebad klasifikacias 

aqvs realuri ekonomikuri arsi da farTod gamoiyeneba sazRvar-

gareTis praqtikaSi iseTi sakiTxebis gadawyvetis dros, rogoricaa 

konkurentunarianobis Sefaseba, finansuri simtkicis zrdis SesaZ-

leblobebis gamovlena, uzaralobis wertilis gansazRvra da sxva. 

uzaralobis wertilis (usafrTxoebis zRvari) gansazRvra war-

moadgens firmis im muSakebis prerogativas, vinc fasebis sakiTxze 

muSaobs da gamoiyeneba fasebis Sesaxeb gadawyvetilebis miRebis 

dros. 

uzaralobis wertilis gaangariSebis ekonomikuri arsi mdgoma-

reobs firmis konkretuli saqonlis mixedviT moTxovnisa da miwode-

bis urTierTmoqmedebis analizSi. amasTan, unda gaviTvalis-winoT, 

rom firmas SeuZlia marTos Tavisi miwodeba, radganac mis formi-

rebas axdens firmis danaxarjebi, xolo moTxovnis marTva SeuZlebe-

lia, SeiZleba mxolod garkveulwilad masze gavlenis moxdena. ase-
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Ti analizis procesSi ganisazRvreba uzaralobis wertili, romelic 

Seesabameba gamoSvebuli produqciis moculobas fasebis mocemuli 

donis dros da romlis drosac gayidvebidan miRebuli Semosavali 

udris warmoebis danaxarjebs. 

uzaralobis wertili ganisazRvreba formuliT: 

VCP

FC
X


 , 

sadac X –warmoebis (gayidvebis) uzaralo moculobaa, cali/ 

lari; 

P – erTi erTeuli produqciis fasi, lari; 

FC –mudmivi xarjebi, lari; 

VC – cvalebadi xarjebi produqciis erTeulze, lari; 

aseTi Tanafardobidan SeiZleba ganvsazRvroT warmoebis 

danaxarjebis maqsimaluri Tanxa, Tu cnobilia sxva sidideebis 

mniSvneloba: 

FC = X (P – VC) 

SeiZleba, aseve gaviangariSoT minimaluri fasi, romlis 

mixedviTac realizdeba produqcia; 

VC
X

FC
P   

uzaralobis wertilis gansazRvrisadmi midgoma efuZneba e.w. 

uzaralobis diagramas (nax. 9.1). 

suraTze gamosaxuli daStrixuli nawili gamosaxavs saqmianobis 

Sedegad arsebul mogebis potencials.  

gayidvebisgan miRebuli mogebisa da danaxarjebis saerTo 

sididis wrfeebis gadakveTis wertilSi sawarmos mogeba nulis 

tolia, magram firma ar miiRebs zarals, romelsac ver avicilebT 

warmoebis naklebi moculobisas. 

uzaralobis wertilis adgilmdebareobaze did gavlenas 

axdenen iseTi faqtorebi, rogoricaa, produqciaze fasebis 

cvlileba, cvalebadi da mudmivi danaxarjebis dinamika. warmoebul 

produqciaze fasebis matebisas warmoebis minimaluri moculoba, 

romelic Seesabameba uzaralobis wertils, klebulobs, xolo 
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fasebis klebisas _ izrdeba. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mudmivi danaxarjebis zrdisas warmoebis minimaluri moculoba, 

romelic Seesabameba uzaralobis wertils, izrdeba. 

uzaralobis grafikis daxmarebiT SeiZleba ganvsazRvroT, ro-

mel TveSi iqneba miRweuli uzaraloba. aseTi informacia gansakuT-

rebiT mniSvnelovania axali warmoebis dawyebisas. amisaTvis aucile-

belia abscisaTa RerZze aRvniSnoT Tveebi, romlis drosac miRweuli 

iqneba warmoebis es moculobebi. 

analitikuri muSaobis procesSi uzaralobis grafikis gamoye-

nebisas, aucilebelia mxedvelobaSi gvqondes Semdegi: 

 is warmoadgens mniSvnelovan instruments axali safaso 

gadawyvetilebebis miRebisas, magram ver iqneba  momavali 

komerciuli Sedegebis orientiri; 

 im saxiT, ra saxiTac warmodgenilia nax. 9.1, grafiki efuZneba 

produqciis moculobis wrfiv zrdas da ar iTvaliswinebs 

sawarmoo ciklis xangrZlivobas da warmoebis sezonurobas. 

warmoebis am Taviseburebebis gaTvaliswinebiT uzaralobis 

grafiki warmodgenilia nax. 9.2. 
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nax. 10.1. uzaralobis diagrama 
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nax. 10.2. uzaralobis grafiki sawarmoo ciklis 
gaTvaliswinebiT 

 

amgvarad, warmoebis moculobasTan (gayidvebis) dakavSirebiT 

danaxarjebis klasifikaciis (mudmivi da cvalebadi danaxarjebis 

gamoyofa) meSveobiT wydeba Semdegi amocanebi: 

 mogebis masa da namati regulirdeba ama Tu im danaxarjebis 

Semcirebis safuZvelze mogebis zrdis dros; 

 sawarmos danaxarjebis gamosyidvisa da “finansuri mdgra-

dobis” maragi bazarze ganisazRvreba koniunqturis garTule-

bis an sxva siZneleebis warmoqmnis SemTxvevaSi; mdgradobis 

maragi gansazRvravs sxvaobas gayidvebis faqtiur moculo-

basa da im gayidvebis moculobas Soris, romelic Seesabameba 

uzaralobis wertils, da gviCvenebs, rogoria gayidvebis 

moculobis Semcirebis zRvruli sidide imisaTvis, raTa 

sawarmos saqmianoba darCes uzaralo. 

 Cndeba faswarmoqmnaSi zRvruli (marginaluri) danaxarjebis 

meTodis gamoyenebis SesaZlebloba. 
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firmis optimaluri fasis politikis gansazRvra, bazris 

Camoyalibebul pirobebSi, SesaZlebelia mxolod danaxarjebis 

cvlilebis Semdgomi analizis dros, romelic damokidebulia 

saqonlis warmoebis sxvadasxva moculobaze. 

erToblivi (mTliani) danaxarjebi (TC) warmoadgenen mTel 

samewarmeo xarjebs, romelic dakavSirebulia mTliani produqciis 

gamoSvebasTan. es aris firmis mudmivi da cvalebadi xarjebis jami. 

zRvruli (marginaluri anu matebis) danaxarjebi warmoadgens 

danaxarjebis namats produqciis erT erTeulze warmoebis zrdis 

dros. vinaidan produqciis erT erTeulze gamoSvebis moculobis 

cvlilebiT mudmivi xarjebi ar icvleba, zRvruli xarjebi 

ganisazRvreba mxolod cvalebadi xarjebis zrdiT produqciis 

damatebiTi erTeulis gamoSvebis Sedegad: 

Q

VC
MC




  , 

sadac MC – zRvruli danaxarjebia; 

∆VC –cvalebadi danaxarjebis mateba; 

∆Q – warmoebis moculobis mateba. 

isini gviCveneben, Tu ramdeni daujdeba firmas produqciis 

moculobis erTi-erTeuliT gazrda.  

saSualo danaxarjebi warmoadgenen gamoSvebuli produqciis 

erT erTeulze danaxarjebs. 

Q

TC
AC  ; 

sadac Q – realizebuli saqonlis moculobaa. 

grafikze (nax. 9.3) mrudi TC  gviCvenebs saqonlis sicocxlis 

ciklis calkeul etapze produqciis warmoebaze erToblivi 

danaxarjebis cvlilebas. warmoebis aTvisebis stadiaze erToblivi 

danaxarjebi swrafad izrdeba, Semdeg maTi zrdis tempi ecema, rac 

Seesabameba warmoebis gamarTvas da gamocdilebis dagrovebas. Tumca 

saqonlis mowifulobis stadiaSi Sesvlisas danaxarjebis zrdis 

tempi isev matulobs im saqonlis gasaRebis danaxarjebis zrdasTan 
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dakavSirebiT, romelzec moTxovnileba ecema. es situacia 

gansazRvravs  AC mrudsac (saSualo danaxarjebi). (nax. 9.4.). 

 

 

 

 

 

 

 

 

 

 

 

             nax. 10.3. erToblivi danaxarjebis cvlileba 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax. 10.4. saSualo da zRvruli danaxarjebis cvlileba 

 

Tavdapirvelad saSualo danaxarjebi mcirdeba sakmaod swrafad, 

Semdeg tempi ecema, xolo saqonlis mowifulobis stadiaSi iwyebs 

zrdas. zRvruli danaxarjebis MC mrudi gansazRvravs saSualo 
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danaxarjebis cvlilebis temps. zRvruli danaxarjebis MC mrudis 

ukiduresi dabali wertili axasiaTebs umcires temps, xolo 

zRvruli danaxarjebis MC mrudisa da AC saSualo danaxarjebis 

mrudis gadakveTis wertili  Z  _ umciresi saSualo danaxarjebia. 

sabazro ekonomikis pirobebSi zRvruli sidideebis cvlilebis 

analizi metad mniSvnelovania firmis qcevis optimizaciisaTvis, 

vinaidan misgan gamomdinareoben mniSvnelovani praqtikuli 

debulebebi: 

 Tu saSualo xarjebi gviCveneben firmis momgebianobas saerTod, 

zRvruli – mogebis maqsimizacias, romelic SeiZleba ganisaz-

Rvros MR zRvruli Semosavlis TanafardobiT MC zRvrul 

danaxarjebTan. marTlac, Tu gayidvebis mateba erT-erTeulze 

gazrdis Semosavals ufro meti xarisxiT, vidre gaizrdeba 

xarjebi (MR>MC), maSin warmoebis done, romlis drosac mogeba 

iqneba maqsimaluri, jer kidev ar aris miRweuli da firmas 

mouwevs mocemuli saxis saqonlis gafarToeba.  

 Tu Sedegad meti aRmoCndeba danaxarjebis matebis tempi 

(MR<MC), maSin warmoebis done ukve maRalia optimalurze, da 

warmoebis gafarToeba sasurveli ar aris, vinaidan saqonlis 

yvela axali erTeulis gamoSvebasTan erTad Semosavlebis 

zrdis tempi mcirdeba, ramac SeiZleba migviyvanos mTliani 

mogebis SemcirebasTan. 

 

 

10.3. firmis fasis politikis formireba 
10.3.1. fasis strategiis damuSavebis etapebi 

 

Tu firmam TavisTvis airCia konkurentebisadmi mibaZvis strate-

gia, anu orientirebas akeTebs bazarze firma – lideris fasis 

doneze, maSin igi ganwirulia pasiur faswarmoqmnaze. sxvaTa Soris, 

firmas mxolod maSin SeuZlia iyos mSvidad Tavisi momavlis gamo, 

Tu igi eweva damoukidebel, e.i. aqtiur marketingul (maT Soris 

fasis) politikas da es politika mimarTulia misi myari konkuren-
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tunarianobisa da investiciebis maRali Semosavlianobis uzrunvel-

sayofad. 

damoukidebeli fasis strategiis SemuSaveba mudmivad aRwarmoe-

badi procesia. ar SeiZleba aseTi politika SevqmnaT erTxel da 

Semdeg visargebloT misiT yovelgvari koreqtirebis gareSe mravali 

wlis ganmavlobaSi. faswarmoqmnis strategia mudmivad unda mowm-

debodes faqtiurad miRweuli Sedegebis safuZvelze da aucileb-

lobis SemTxvevaSi, koreqtirdebodes. mTavaria, igi Seesabamebodes im 

saerTo marketingul strategias, romelsac am momentSi misdevs 

firma: bazarSi SeRweva, bazris ganviTareba, bazris segmentacia, 

axali produqtis damuSaveba an arsebulis modifikacia axali 

bazrebis dasapyrobad (magaliTad, myidvelTa moTxovnebis dakmayofi-

lebisaTvis sxva qveynebSi). 

ganvixiloT, Tu ra unda gaakeTos faswarmoqmnis specialistma 

sabazro pirobebis Secvlis dros an bazarze Tavisi firmis axali 

saqonlis danergvis mosamzadeblad. 

1. sawyisi informaciis Sekreba. 

Cveulebriv, uyuradReboba ama Tu im tipis monacemebis mimarT, 

warmoSobs Secdomebs fasis strategiis SemuSavebaSi da saboloo 

jamSi, mivyevarT mogebis pirdapir dakargvasTan an SesaZlo donesTan 

SedarebiT misi naklebi moculobiT miRebasTan. amitom, kargi fasis 

gamomuSaveba SesaZlebeli xdeba mxolod arsebiTad mniSvnelovani 

monacemebis yvela oTxi kategoriis: danaxarjebis Sesaxeb, myidvele-

bis Sesaxeb, konkurentebis Sesaxeb da samTavrobo politikis Sesaxeb, 

gaTvaliswinebiT. 

2. finansuri miznebis dazusteba. 

fasis strategiis SemuSavebisas, faswarmoqmnis specialistma, 

firmis umaRles menejerebTan erTad, unda daazustos: 

 mocemul momentSi firmis ZiriTadi miznebi. Tu es ar gakeTda, 

maSin, firmis mflobelis TvalsazrisiT, fasis strategia 

SeiZleba aRmoCndes aradamakmayofilebeli; 

 saqonlis ekonomikuri Rirebulebis (faseulobebis) garda, 
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rogor faqtorebs SeuZliaT moaxdinon gavlena myidvelTa 

mgrZnobelobaze fasebis donis mimarT: analogebTan Sedarebis 

siZneleebi, mocemuli saqonlis flobis prestiJuloba, sabiu-

jeto SezRudvebi, Sesyidvaze danaxarjebis danawilebis 

SesaZlebloba. 

3. firmis marketinguli strategiis mateba. 

faswarmoqmna warmoadgens firmis saerTo marketinguli 

strategiis elements. Sesabamisad, fasis strategiis SemuSavebac 

unda iyos orientirebuli mTlianad marketingis amocanebis gadawyve-

taze, amitom, SevudgebiT ra faswarmoqmnis problemis gadawyvetas, 

aucilebelia zusti pasuxebi gqondes kiTxvebze, ra unda SesZlon 

fasebma? 

 unda gadawyviton Tu ara firmisaTvis axal bazarze SeRwevis 

amocanis uzrunvelyofa; 

 xeli Seuwyos Tu ara bazris ganviTarebas, saqonlis 

gayidvebisaTvis axali kategoriis klientebis mozidvis gziT; 

 aiRon Tu ara orientacia bazris did segmentze da myidvelTa 

moTxovnis sul ufro sruli dakmayofilebis uzrunvelyofaze 

gansazRvrul segmentebSi; 

 xeli Seuwyon bazarze axali produqtis winwawevas, Tu unda 

CavweroT fasis im rigSi, romelic Camoyalibda firmisaTvis 

axal bazarze, sadac igi gegmavs ukve adre aTvisebuli 

saqonlis axali modifikaciis win wawevas. 

4. potenciuri konkurentebis gansazRvra.  

am amocanis gadawyvetis dros, uwinares yovlisa, unda 

ganvsazRvroT amJamindeli da potenciuri konkurentebi, romelTa 

saqmianobamac SeiZleba ufro arsebiTi gavlena moaxdinon firmis 

sakuTari saqonlis gayidvebis momgebianobaze. amisaTvis, unda pasuxi 

gavceT Semdeg kiTxvebze: 

1. romeli firmebi warmoadgenen ZiriTad konkurentebs mocemul 

bazarze dRes an vin SeiZleba aseTebad iqcnen xval; 

2. rogoria arsebuli konkurentebis sacnobaro (sapreiskuranto) 
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fasebi da ramdenad gansxvavdebian isini realuri garigebis 

fasebisagan; 

3. SeiZleba Tu ara firma-konkurentebis Sesaxeb arsebuli infor-

maciis safuZvelze (warsulSi menejerebis moqmedebis persona-

luri Taviseburebebi, organizaciuli struqtura, ganviTarebis 

Sesaxeb gamoqveynebuli gegmebi da a.S.) ganvsazRvroT, ra aris 

faswarmoqmnis sferoSi maTi ZiriTadi amocana: mogebis Tu 

gayidvebis moculobis maqsimizacia; 

4. raSi mdgomareobs konkurentebis upiratesoba da sisuste, Cvens 

firmasTan SedarebiT:  

- fasSi xvedriTi mogebis sidide aqvT meti/naklebi; 

- myidvelebTan aqvT ukeTesi (uaresi) reputacia; 

- aqvT meti/naklebi, srulyofili saqoneli; 

- aqvT didi/naklebi asortimenti; 

5. strategiuli analizi. 

strategiuli analizis etapze adre Segrovili mTeli infor-

macia eqvemdebareba ganzogadebisa da Sefasebebis formalizebul 

procedurebs fasis strategiis saboloo variantis Sesaqmnelad 

amosavali gzavnilebis miRebis mizniT; 

6. finansuri analizi. 

finansuri analizis Catareba ganpirobebulia Semdegi saxis 

informaciis arsebobiT: fasis SesaZlo varianti, produqciaze da mis 

warmoebaze danaxarjebis, bazris im segmentis SesaZlo variantis 

arCeva, romelSic firmas SeuZlia moipovos maTi moTxovnebis ukeT 

dakmayofilebuli myidvelebi an romelSic mas sxva mizezebis gamo 

myari (mdgradi) konkurentuli upiratesobebis Seqmnis ukeTesi Sansi 

aqvs. 

amasTan, finansuri analizi, emyareba ra mzard (matebad) 

danaxarjebs, unda dagvexmaros ganvsazRvroT, Tu bazris romeli 

seqtoria ukeTesi da ra ufro sasargebloa misTvis: klientebis 

ufro maRal doneze momsaxurebisaTvis gaiRos konkurentebTan 

SedarebiT damatebiTi xarjebi, Tu srulyos Tavisi saqmianoba,  raTa 
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klientebs moemsaxuros iseve, rogorc konkurentebi, magram naklebi 

danaxarjebiT. 

7. bazris segmentuli analizi. 

am analizis mizans warmoadgens mTlianad bazarze da mis 

calkeul segmentebSi firmis aqtiurobis Sefasebis dazusteba, amas-

Tan, yuradRebis centrSi aRmoCndeba gonivruli fasis diskrimina-

ciis problemebi. 

konkretulad es niSnavs, rom, marketologTan erTad, faswarmoq-

mnis specialistma unda gansazRvros, Tu rogor moaxdinos fasis 

gonivruli diferencireba firmis saqonelze, raTa maqsimalurad 

iqnes gaTvaliswinebuli gansxvaveba fasebis doneebis mimarT myid-

velTa mgrZnobelobis segmentebsa da firmis danaxarjebis mixedviT, 

sxvadasxva segmentis myidvelTa moTxovnebis maqsimalurad adeqva-

turi dakmayofilebas Soris gansxvaveba. 

8. konkurenciis analizi. 

aseTi analizis amocanas warmoadgens firmis mier gaTvalis-

winebul fasebis cvlilebebTan  konkurentebis SesaZlo damokidebu-

lebis Sefaseba da im konkretuli nabijebis prognozireba, romle-

bic maT SeuZliaT gaataron pasuxad. amis safuZvelze, unda Seve-

cadoT ganvsazRvroT, Tu ra gavlenas moaxdens konkurentebis sapa-

suxo nabijebi firmis rentabelobis donesa da saerTod im strate-

giis sargeblianobaze, romlis bazarze gatarebasac apirebs firma. 

9. saxelmwifo regulirebis Sefaseba; 

strategiuli analizis am saxesxvaobis mizans warmoadgens 

ekonomikis saxelmwifo marTvis organoebis im SesaZlo nabijebis 

gansazRvra, romlebsac SeuZliaT uSualo gavlena moaxdinon saZiebo 

fasis gadawyvetilebis realizaciis msvlelobaze an  firmis fasis 

strategiaze. 

 

  

10.3.2. fasis strategiis tipis SerCeva. 

 

zemoTaRniSnulis Seswavlis Semdeg, faswarmoqmnis specialists 
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SeuZlia gadavides im dokumentis proeqtis momzadebaze, romelic 

aRwers upirates fasis strategias.  amasTan, ra Tqma unda, Rirs rom 

gamoviyenoT aseTi strategiis realizaciis sxva formebi - 

literaturaSi aRwerili an sakuTari gamocdileba. 

komerciuli praqtika saSualebas iZleva gamovyoT faswarmoq-

mnis ramdenime tipiuri strategia. maTgan ZiriTadia: premialuri 

faswarmoqmna (`naRebis moxda~), neitraluri faswarmoqmna da fasis  

daweva  (fasis Semcireba). 

1. premialuri faswarmoqmnis strategiisaTvis (an rogorc mas 

xSirad uwodeben _ `naRebis moxdis strategia~) damaxasiaTebelia is, 

rom firma adgens fass im doneze, romelic miiReba myidvelebis 

umravlesobis mier da romelic Sefasebuli unda iqnes mocemuli 

saqonlis ekonomikur faseulobebTan SedarebiT rogorc Zalian 

maRali. magram faseulobebisa da fasis aseTi Tanafardoba xels 

aZlevs mxolod bazris viwro segmentis gansazRvrul myidvelebs. da 

firmac mogebas Rebulobs imis xarjze, rom swored maT miayidebs am 

saqonels im fasiT, romelic Seicavs myidvelTa am jgufis 

moTxovnilebis sruli dakmayofilebisaTvis premialur danamats. 

 2. neitraluri strategiis dros firma fasebs adgens im 

doneze, romelic miiReba (aRiqmeba) myidvelTa umravlesobis mier, 

rogorc mocemuli saqonlis ekonomikur faseulobasTan mTlianad 

SesabamisobaSi myofi. 

neitraluri faswarmoqmnis strategia – aris fasi/Rirebuleba 

Tanafardobidan gamomdinare fasebis dadgena, romelic Seesabameba 

bazarze gasayid sxva umravles analogiur saqonels. 

3. fasis dawevis, daqrolvis (fasis Semcirebis) strategiisaTvis 

damaxasiaTebelia is, rom firmis mier dadgenili fasi myidvelebi-

saTvis miiReba saqonlis ekonomikur faseulobasTan SedarebiT, 

rogorc Zalian dabali, dabali an zomieri. es saSualebas iZleva 

moculi iqnes bazris didi nawili da miRweuli iqnes gayidvebis 

didi moculoba. 

praqtikaSi SeiZleba Segvxvdes fasis strategiis kombinirebuli 
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varianti, romelsac, Cveulebriv, uwodeben saxsrebis uswrafesi 

dabrunebis strategias. misTvis damaxasiaTebelia fasis dawevis 

strategiis elementebisa da `naRebis moxdis~ strategiis elemen-

tebis Sexameba. saxsrebis uswrafesi dabrunebis strategia aris 

fasebis iseTnairad dadgena, rom SeiWra bazris seqtorSi, sadac 

saqonlis gayidva mogitans yvelaze maRal rentabelobas. Sesabami-

sad, es mogcems saqonlis warmoebis organizaciaSi Cadebuli 

saxsrebis umokles vadaSi dabrunebis saSualebas. 

ar gegonoT, rom firma sruliad Tavisufalia Tavisi fasis 

strategiis arCevaSi. aseTi arCevani ganpirobebulia misi danaxar-

jebis struqturiT, motivebiT, romliTac xelmZRvaneloben bazarze 

misi myidvelebi, agreTve, bazarze firmis mier adreve mopovebuli 

poziciebiTa da misi reputaciiT (gansakuTrebiT es damaxasiaTebelia 

im dargebisaTvis, romelTac mudmivi xarjebis maRali xvedriTi wona 

aqvT). 

fasebis politikis strategiisa da taqtikis sakiTxebi warmoad-

gens nebismieri firmis menejerebis mudmiv safiqrals. Tanamedrove 

pirobebSi faswarmoqmnis sakiTxebis aqtualoba mniSvnelovanwilad 

izrdeba saeqsporto da saimporto garigebebis dadebis dros. fase-

bis sworad dadgenaze bevrad aris damokidebuli sawarmos 

rentabeloba, misi konkurentunarianoba, produqciis realizaciis 

moculoba da sameurneo saqmianobis sxva mravali maCvenebeli. 

faswarmoqmna – savaWro bazris koniunqturis urTulesi meqaniz-

mi, misi barometria. fasSi aisaxeba faswarmoqmnis faqtorebis mTeli 

sistema (inflacia, moTxovna, miwodeba da sxva). raSi mdgomareobs 

sabazro faswarmoqmnis ZiriTadi principebi? es aris: fasebis mudmivi 

orientacia msyidvelobiT moTxovnaze konkurenciul brZolaSi maTi 

donis Semcireba, fasebis gaZlierebuli kavSiri produqciis 

xarisxTan da momxmareblebisaTvis  gayidvis Semdgom servisuli 

momsaxurebis SesaZlebloba, fasebiT manevrireba. 
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11.  gadasaxadebi biznesSi 

11.1. sagadasaxado sistemis safuZvlebi 

 

saxelmwifos warmoSobis momentidan gadasaxadebi sazogadoebaSi 

ekonomikuri urTierTobebis aucilebel rgols warmoadgens. 

saxelmwifoebrivi mowyobis ganviTarebasa da cvlilebas yovelTvis 

Tan axlavs sagadasaxado sistemis gardaqmna. Tanamedrove civili-

zebul sazogadoebaSi gadasaxadi saxelmwifos Semosavlis ZiriTadi 

formaa. garda amisa, sagadasaxado meqanizmis finansuri funqciebi 

gamoiyeneba sazogadoebriv warmoebaze, mis dinamikasa da struqtu-

raze, samecniero-teqnikur progresze saxelmwifos mxridan ekonomi-

kuri zemoqmedebisaTvis. 

dabegvris obieqtebia: Semosavali (mogeba), saqonlis Rirebuleba, 

gadamxdelebis moRvaweobis calkeuli saxeebi, operaciebi fasian 

qaRaldebze, bunebrivi resursebiT sargebloba, iuridiuli da 

fizikuri pirebis sakuTreba, qonebis gadacema, produqciis, samuSaos, 

momsaxurebis da sxva obieqtebis damatebiTi Rirebuleba. 

igulisxmeba, rom saxelmwifos mier erTi da igive obieqti 

SeiZleba mxolod erTxel daibegros drois gansazRvruli periodis 

ganmavlobaSi. 

sakanonmdeblo wesiT SeiZleba dadgenili iyos garkveuli 

SeRavaTebi. maT ricxvs miekuTvneba, magaliTad:  

 dasabegri obieqtis daubegravi minimumi; 

 dasabegri obieqtis garkveul elementTa dabegvrisagan 

ganTavisufleba; 

 calkeul pirTa an gadamxdelTa zogierTi kategoriis 

ganTavisufleba gadasaxadebis gadaxdisagan; 

 dasabegri ganakveTebis Semcireba; 

 angariSgebis periodSi sagadasaxado gamokleba; 

 miznobrivi sagadasaxado SeRavaTebi, maT Soris sagadasaxado 

kreditebi (gadasaxadis amoRebis gadavadeba). 
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gadasaxadis gadamxdeli movalea: 

 awarmoos sabuRaltro aRricxva, Seadginos safinanso-

sameurneo saqmianobis angariSi da uzrunvelyos maTi ara 

nakleb xuTi wliT Senaxva; 

 sagadasaxado organoebs gadasaxadebis gasaangariSeblad 

warudginos aucilebeli dokumentebi da cnobebi; 

 sabuRaltro angariSgebaSi Seitanos Sesworebebi sagadasaxa-

do organoebis SemowmebiT gamovlenili maT mier dafaruli, 

Semcirebuli, Semosavlis (mogebis) zomis Sesabamisad; 

 Tu ar eTanxmeba sagadasaxado organoebis mier Catarebuli 

Semowmebis aqtSi gadmocemul faqtebs, warmoadginos werilo-

biTi axsna-ganmarteba am aqtze xelis moweraze uaris gamo; 

 Seasrulos sagadasaxado organoebis moTxovnebi sagadasaxa-

do kanonmdeblobis darRvevebis aRmofxvris Sesaxeb. 

 

 

11.2. firmis dabegvra 

 

gadasaxadebi meurneobriobis yvelaze mtkivneuli wertilia. 

Znelia iseTi sagadasaxado sistemis Seqmna, romelic erTnairad 

daakmayofilebs rogorc biznesmens anu gadasaxadis gadamxdels 

(sagadasaxado presis mudmivi gaZliereba, rTuli sakanonmdeblo da 

normatiuli baza, sagadasaxado inspeqciis muSakTa arakompetentu-

roba), ise saxelmwifo organoebs, romlebic pasuxismgebelni arian 

gadasaxadebis mokrebasa da biujetis Semosavlis formirebaze 

(arasruli moculobis gadasaxadebis mokreba, gadamxdelTa udiscip-

linoba, mudmivi kontrolis aucilebloba da a.S.). 

gadamxdelTa da gadasaxadebis mimRebTa dapirispireba atarebs 

sruliad obieqtur xasiaTs da misi realizeba xdeba sxvadasxva-

nairad. amas mowmobs mTeli msoflios gamocdileba. Cvenma qveyanamac 

ver aicila aRniSnuli fiskaluri problema, miT umetes, rom 

sagadasaxado sistemis formireba xdeba raime seriozuli samecniero 



 

 

 

150 

da praqtikuli SemuSavebis gareSe. is gadmoRebulia sazRvargareTis 

qveynebis sagadasaxado sistemidan da srulad ver iTvaliswinebs 

Cveni qveynis sameurneo gamocdilebas, fulis mimoqcevis 

mdgomareobas, misTvis damaxasiaTebeli samarTlebrivi kulturis 

dones, teqnikur aRWurvas da sxva Taviseburebebs. aqedan momdina-

reobs cnobili daZabuloba saxelmwifosa da biznesmenebs Soris 

fiskalur urTierTobebSi. 

miuxedavad amisa, dReisaTvis dagrovilia sakmao pozitiuri 

gamocdileba sagadasaxado praqtikaSi, gamovlenilia mravali nakli 

da susti adgili, dadgenilia faqtorebi, romlebic amcireben mis 

efeqtianobas. 

meurne subieqtebis dabegvris sistema warmodgenilia dabegvris, 

mosakreblebisa da gadasaxadebis Semdegi saxeobebiT: 

 begara, mosakrebeli da gadasaxadi, romelic CarTulia pro-

duqciis (samuSaos, momsaxurebis) fasSi: damatebiTi Rirebule-

bis gadasaxadi, aqcizebi, nedleulis realizaciis gadasaxadi; 

 begara, mosakrebeli da gadasaxadi, romelic CarTulia 

produqciis (samuSaos, momsaxurebis) TviTRirebulebaSi: maT 

miekuTvneba socialuri xasiaTis gadasaxadebi _ Senatanebi 

sapensio fondSi, socialuri dazRvevis fondi, dasaqmebis 

saxelmwifo fondi da aucilebeli samedicino dazRvevis 

fondi, agreTve, satransporto gadasaxadi, gadasaxadebi sag-

zao fondSi; 

 sawarmos da organizaciis saqmianobis finansuri Sedegebis 

gadasaxadebi: sawarmos qonebis gadasaxadi, adgilobrivi 

gadasaxadebi da mosakreblebi; 

 sawarmos da organizaciis mogebis gadasaxadi. 

produqciis realizaciidan miRebuli mogeba iangariSeba, ro-

gorc sxvaoba produqciis (samuSao, momsaxureba) realizaciis amo-

nagebs (dRg-sa da aqcizebis gareSe) da produqciis TviTRirebule-

baSi CarTul realizaciaze gaweul warmoebasa da realizaciis 

xarjebs Soris. 
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dasabegri mogebis realuri sididis gansazRvris mizniT mas 

akldeba sarento gadasaxadis jami, Semosavali fasiani qaRal-

debidan, sxva sawarmoebSi wilobrivi minawileobis wili, arendis, 

sabanko moRvaweobis calkeuli saxeobis da sxva Semosavali, 

romlebic ibegreba sxvadasxva ganakveTiT. 

 

              

11.3. gadasaxadebis optimizacia 

 

gadasaxadebis optimizaciis mizniT, biznesmenma unda Seqmnas 

firmis finansuri samsaxuris muSaobis organizaciuli, funqciona-

luri da samarTlebrivi uzrunvelyofa. misTvis aucilebelia swori 

sagadasaxado politikis arCeva, romelic SesaZleblobas miscems 

firmas maqsimaluri mogeba miiRos, sagadasaxado policiis karTo-

TekaSi moxvedris riskis gareSe. 

sagadasaxado aspeqtiT daintereseba yovelTvis sasargebloa. 

firmis organizaciul-samarTlebrivi formis arCevisas aucilebelia 

mxedvelobaSi viqonioT, rom kanonmdeblobiT firmebi floben 

sxvadasxva sagadasaxado statuss, anu sagadasaxado valdebulebebis 

sxvadasxva nakrebsa da moculobas.  gadamxdelia ara yvela firma, 

aramed firma-iuridiuli piri, romelsac axasiaTebs sagadasaxado 

kanonmdeblobaSi aRniSnuli gansazRvruli Tvisebebi. Tu sawarmos 

ar gaaCnia aseTi Tvisebebi an kargavs maT, maSin is verc gadamxdeli 

iqneba. magaliTad, arakomerciuli organizacia ar aris mogebis 

gadasaxadis gadamxdeli, anu ar ixdis am gadasaxads samewarmeo 

saqmianobidan mogebis miRebis an sakuTrebis flobis SemTxvevaSi. 

Tu firma miekuTvneba iuridiul pirTa kategorias, romelTac 

ekisrebaT gadasaxadebis gadaxdis valdebuleba, maSin sasargebloa 

gavarkvioT, flobs Tu ara firma dasabegr obieqts. Tu flobs, maSin 

biznesmeni valdebulia gaecnos gadasaxadis yvela saxes SeRavaTebis 

CamonaTvaliT, raTa daasabuTos Tavisi ufleba SeRavaTebze an 

gadawyvetileba miiRos firmis statusisa da saqmianobis Secvlis 

Sesaxeb, rac momavalSi ama Tu im SeRavaTis miRebis uflebas miscems. 
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unda aRiniSnos, rom praqtikulad amis gakeTeba rTulia, xandaxan 

namdvili Tavsatexia. sazogadod cnobilia, rom Zalian bevr 

qveyanaSi mcire sawarmoebs gaaCniaT sagadasaxado SeRavaTebi. magram 

TviTon firmis “mcire” kategoriisaTvis mikuTvnebis kriteriumi 

sakmaod gaurkvevelia, rac ganpirobebulia sxvadasxva kanonebsa da 

sakanonmdeblo aqtebSi sxvadasxva normatiuli maCveneblebis 

arsebobiT. 

 

 

11.4. sagadasaxado teqnologiebi 

  

gadasaxadebis minimizaciis sakiTxis gadawyvetisas biznesmenma 

da misma finansistebma mkafiod unda icodnen, Tu romeli gada-

saxadis da ra SeRavaTebis imedi unda hqondes firmas. aq mniSvne-

lovania mTeli rigi maCvenebeli: 

ganvixiloT muSakTa ricxovnoba.  am maCvenebels aqvs arsebiTi 

mniSvneloba gadasaxadebis minimizaciisaTvis. misi gaTvla aucile-

belia im SeRavaTebze uflebebis SesanarCuneblad, romelic dakavSi-

rebulia muSakTa ricxovnobasTan (mcire sawarmoebi) an muSakTa 

saerTo ricxvSi garkveuli kategoriis xvedriT wilTan (pensione-

rebi, invalidebi). im qveyanaSi, sadac dawesebulia gadasaxadebze 

SeRavaTebi biznesmens mxedvelobaSi unda hqondes, rom Tu garkveul 

kriteriumebs ver daakmayofilebs, SeRavaTebis miRebis uflebas 

dakargavs, xolo gadasaxadebis gaangariSeba mouwevs im saangariSo 

periodidan, rodesac firma aRar daakmayofilebs dadgenil krite-

riumebs. 

Tu firmaSi momuSaveTa Soris arian invalidebi, romelTa saer-

To raodenoba Seadgens momuSaveTa 50%-ze mets, maSin mogebis gadasa-

xadis ganakveTi SeiZleba Semcirdes 2-jer, magram im pirobiT, Tu 

50%-iani zRvari miRweulia im invalidTa gareSe, romlebic muSaoben 

SeTavsebiT an samoqalaqo-samarTlebrivi xasiaTis xelSekrulebiT. 

damatebiTi Rirebulebis gadasaxadis SeRavaTebze principulad sxva 

situaciaa. am tipis SeRavaTebiT ver sargebloben is firmebi, 
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romlebic axorcieleben momarageba-gasaRebis, savaWro da Sesyidvis 

saqmianobas. aq biznesmenisaTvis SesaZlebeli xdeba optimaluri 

varianti airCios sxvadasxva situaciaSi gadasaxadebis gaangariSebis 

safuZvelze. 

dabegvris minimizaciisaTvis mniSvnelovania, agreTve, xelSekru-

lebis saxis arCeva saqmian partniorebTan urTierTobis gaformebi-

sas. sxvadasxva xelSekrulebisaTvis damaxasiaTebeli sagadasaxado 

regulirebis Taviseburebebis codna gvaZlevs gadasaxadebis mniSvne-

lovnad Semcirebis saSualebas kanonis farglebSi. 

magaliTad, mcire firmebis lizinguri garigebebis gadasaxadebi 

Tavisufldebian dRg-sagan. Sesabamisad, mcire firmebis mier mowyobi-

lobebis an sxva sainvesticio saqonlis SeZenisas mizanSewonilia 

yidva-gayidvis tradiciuli garigebis nacvlad lizingis xelSekru-

lebis dadeba saarendo sakuTrebis Semdgomi gamosyidviT. 

biznesmens unda esmodes, rom ara marto xelSekrulebis saWiro 

forma airCios, aramed sworadac  gaaformos da calkeuli punqtebis 

Sesrulebisas mkacrad misdios mas.  sagadasaxado inspeqcia Zalian 

yuradrebiania, is ar gapatiebT arc uzustobas, arc Secdomas, arc 

eSmakobebs. 

es gansakuTrebiT exeba eqsport-importis operaciebs. magaliTad, 

xSirad barteruli garigebis dros, romlis ZiriTadi ganmasxva-

vebeli niSania uvaluto, magram erTiani xelSekrulebis CarCoSi 

Sefasebuli da dabalansebuli gacvla, imaleba saqonlis Semxvedri 

Sesyidvis operaciebi. am operaciis Sinaarsi gulisxmobs sazRvarga-

reTeli partnioris valdebulebas: miiRos saqoneli da moaxdinos 

misi realizeba Tavisi saxeliT da miRebuli saxsrebiT Seisyidos da 

miawodos xelSekrulebis meore mxares misTvis saintereso saqoneli. 

aseTi urTierTobebi unda gaformdes sakomisio xelSekrulebiT. 

ufro metic, saqme exeba faqtiurad eqsportis operacias.  

Catarebuli operaciis Sinaarsis xelSekrulebis formisadmi 

arSeusabamobis mtkicebulebad SeiZleba gamoyenebuli iqnes kontraq-

tis dafiqsirebuli pirobebi da misi damatebebi, werilebi, teleg-
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ramebi, faqsebi, romlebic Seicaven saqonlis moZraobis da maTi 

anazRaurebis Sesaxeb informacias, satvirTo sabaJo deklaraciebis, 

romlebSic dasmulia kodi da romelic ar Seesabameba barterul 

operaciebs da a.S. 

gadasaxadebis optimizaciasTan dakavSirebulia saxelSekrulebo 

urTierTobebis kidev erTi aspeqti _ droebiTi urTierTobebi. 

dabegvris optimizaciis kidev erTi teqnologia dakavSirebulia 

sawarmoebis gaerTianebis sxvadasxva formebis upiratesobis reali-

zaciasTan.  

am mxriv didi SesaZlebloba aqvT holdingur kompaniebs. 

msoflio praqtikaSi holdingebis Seqmnis erT-erTi mizania masSi 

Semaval struqturebs Soris danaxarjebis iseTi dayofa, romelic 

gadasaxadebis saerTo jamis minimumamde dayvanis SesaZleblobas 

iZleva. am ideis organizaciul-samarTlebrivi gaformeba SeiZleba 

iyos sxvadasxvanairi. SeiZleba, magaliTad, avagoT produqciis 

warmoebisa da realizaciis kooperaciuli kavSirebis jaWvi, an ise 

avagoT kooperaciuli sawarmoo kavSirebi, rom produqciis reali-

zaciidan miRebuli mogebis ZiriTadi masa modiodes firmaze, 

romelsac mogebis gadasaxadze gaaCnia SeRavaTebi.  

dabegvris minimizaciis TvalsazrisiT, danaxarjebis danawilebis 

optimaluri idea SeiZleba safuZvlad daedos erToblivi moRvawe-

obis Sesaxeb xelSekrulebas. amasTan, mogebis forma iRebs Tavis 

Tavze erToblivi proeqtis realizaciis danaxarjebis ZiriTad 

nawils, riTac mcirdeba mogebis gadasaxadze sagadasaxado baza. 

sagadasaxado tvirTis Semcirebis miswrafebisas, biznesmeni 

Tavis yuradRebas miapyrobs im qveynebs, romlebic atareben 

liberalur sagadasaxado politikas. sakuTari qveynis farglebs 

gareT sawarmoebis registracia (e.w. ofSoruli kompaniebi) sakmaod 

gavrcelebulia msoflio praqtikaSi. Tumca, `ofSoris~1 registra-

                         
1 1. ofSori (ingl. off-shore) - finansuri centrebi, romlebic ganlagebis qveynebSi 
registrirebuli ucxouri kompaniebisaTvis specialuri da sxva SeRavaTebis 
micemis gziT ucxour kapitals moizidaven. 
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ciisas, vidre visargeblebT mravalricxovani Suamavali firmebis 

momsaxurebiT, aucilebelia dawvrilebiT SeviswavloT sagadasaxado 

kanonmdebloba im qveynisa, romelic arCeulia sawarmos “dabadebis 

adgilad”. es saSualebas mogvcems gavigoT, romeli operaciebi 

ibegreba, romeli Tavisufldeba gadasaxadebisagan, rogoria ganakve-

Tebi, SeRavaTebi da pasuxismgebloba gadasaxadebis gadauxdelobis 

gamo, agreTve warmosadgeni angariSis aucilebeli moculoba. firmis 

sagadasaxado politika unda aigos firmis sagadasaxado statusis 

codnasa da gamoyenebaze arCeul qveyanaSi. mxedvelobaSi unda 

gvqondes, rom qveyana gadasaxadebis gareSe ar arsebobs, es miTia, 

romelsac xSirad Segnebulad avrceleben dainteresebuli kompa-

niebi. magram gadasaxadebis done marTlac SeiZleba mniSvnelovnad 

gansxvavdebodes. 

raSi gamoixateba da rogor xdeba sagadasaxado sargeblis 

miReba ofSoruli kompaniis mflobelisaTvis? 

moviyvanoT pirobiTi magaliTi: biznesmens ZiriTadi firma aqvs 

saqarTveloSi da saqonels yidulobs 1000 dolarad. fasnamati 

Seadgens 100 dolars. e.i. ZiriTadi firma saqonels Tu saqarTveloSi 

gahyidis myidveli mas iyidis 1100 dolarad. magram, ZiriTadi firma 

aarsebs ofSorul kompanias, magaliTad, bahamis kunZulebze da 

saqarTveloSi nayid saqonels iq gayidis. maSasadame es saqoneli 

mieyideba mesame kontragents 1500 dolarad. gansxvaveba, 400 dolari 

saqarTvelos sagadasaxado organos TvalTaxedvis gareSe aRmoCndeba 

da ZiriTadi firma, bunebrivia, dabali ganakveTebiT daibegreba. 

fulis Sovnis aseTi teqnologia kargad aris damuSavebuli da 

sakmaod xSiradac gamoiyeneba biznesis msoflio praqtikaSi. 

 

                                                                           
2. ofSoruli kompaniebi - qveynis ofSorul centrebSi regstrirebuli ucxouri 
kompaniebi, romelTac gansakuTrebuli SeRavaTebi eZlevaT. aseT kompaniebs ufleba 
aqvT imuSaon sazRvargareT mxolod Tavisi regisraciis adgilas. mcire qveynebSi 
Tavis teritoriaze ofSoruli kompaniebis Seqmnas xels uwyoben, raTa ganaviTaron 
biznesi, romelic am qveynebs damatebiT Semosavals miscems. 
3. ofSoruli centrebi (zonebi) - patara qveynebi an teritoriebi, romlebic 
ucxoel rezidentebTan da ucxour valutaSi safinanso-sakredito operaciebis 
warmoebisas sagadasaxado da sxva SeRavaTebis micemiT ucxour kapitals 
moizidaven. (s. yamarauli, gv. 366.) 
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12. riski biznesSi 

 

riski sabazro saqmianobis ganuyofeli atributia. TiToeuli 

firma iswrafvis miaRwios mogebis gazrdas riskis minimizaciis, 

optimaluri gadawyvetis saSualebiT.  

unda SevniSnoT, rom riski axlda mbrZaneblur ekonomikasac, 

magram is dakavSirebuli iyo saxelmwifo SekveTis Seusruleblobas-

Tan, miwodebis xelSekrulebis darRvevasTan, transportiT, resur-

sebiT da a.S. uzrunvelyofis darRvevasTan. amis gamo pasuxismgeb-

loba SeiZleba gadagvebralebina zemdgomi organoebisaTvis, xolo 

danakargebis kompensireba mogvexdina saministros fondebidan. 

sabazro ekonomikaSi saxelmwifo ar agebs pasuxs firmis valdebu-

lebebze. amitomac riskis Sedegebi awveba TviT biznesmens. 

rogorc cnobilia, riski aris prognozirebul variantTan 

SedarebiT Semosavlebis Semcirebis an wagebis warmoSobis albaToba. 

saqarTveloSi sabazro ekonomikis ganviTarebasTan erTad Zlierdeba 

konkurencia. am pirobebSi Tavis gadasarCenad saWiroa gavbedoT 

teqnikuri da sxva siaxleebis danergva da gabeduli, arastandar-

tuli qmedebebi ganvixiloT. aucilebeli xdeba SeveguoT riskis 

gardauvalobas, viswavloT misi prognozireba, SevafasoT is da ar 

gadavabijoT dasaSveb zRvars. amasTan erTad praqtika gviCvenebs, rom 

rac metia riskis done, warmatebis SemTxvevaSi miT ufro 

mniSvnelovani iqneba mogeba. 

 

 

12.1. riskis saxeebi 

 

ganvixiloT riskis saxeebi biznesSi.  

samrewvelo riski dakavSirebulia produqciis, saqonlis, 

momsaxurebis warmoebasTan, nebismieri saxis samewarmeo saqmianobis 

ganxorcielebasTan. aseTi riskis warmoqmnis mizezebs Soris aris 

warmoebis masStabebisa da moculobis Semcireba, materialuri da 
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sxva saxis danaxarjebis zrda, gazrdili procentebis, gadaric-

xvebis, gadasaxadebis da sxvaTa gadaxda. 

komerciuli riski warmoiqmneba biznesmenis mier warmoebuli an 

Sesyiduli saqonlisa da momsaxurebis realizaciis procesSi. 

komerciuli riskis wyaroa realizaciis moculobis Semcireba, 

magaliTad, koniunqturis cvlileba, saqonlis Sesasyidi fasis 

amaRleba, Sesyidvebis moculobis moulodneli Semcireba, mimoqcevis 

procesSi saqonlis dakargva, mimoqcevis xarjebis zrda. 

Cvens pirobebSi gansakuTrebulad mniSvnelovania finansuri 

riski, romelic warmoiqmneba firmebis bankebTan da sxva finansur 

institutebTan kavSiris sferoSi. firmis saqmianobis finansuri 

riski Cveulebriv izomeba sesxad aRebuli saxsrebis sakuTar 

saxsrebTan SefardebiT: rac metia Sedegi, miT ufro metadaa 

damokidebuli firma kreditorebze, miT metia finansuri riskic, 

radganac dakreditebis SezRudvas an Sewyvetas, kreditis pirobebis 

gamkacrebas, Cveulebriv, mosdevs nedleulis, masalebis da a.S. 

Semcireba an sulac ar qona, Sesabamisad, firmis gaCereba. 

finansuri menejeris movaleobaSi Sedis yvela saxis riskis 

Semcirebis uzrunvelyofa, da ara mxolod finansurisa, radganac 

sawarmos saqmianobis sxvadasxva sferoebs Soris ar arsebobs 

mkveTri zRvari. 

dasavleTis firmebis umravlesobas StatSi yavs riskis specia-

luri menejeri. is firmis sxva menejerebTan erTad inawilebs 

pasuxismgeblobas sarisko qmedebebis gamo. riskis menejeri sakiTxTa 

umravlesobas wyvets marketologTan, sakadro sakiTxebze pasuxismge-

bel menejerTan, usafrTxoebis inJinerTan erTad. 

riskis misaRebi xarisxis arCeva damokidebulia imaze, Tu razea 

ganwyobili ufrosoba. konservatiuli tipis xelmZRvanelebi, rom-

lebsac ar axasiaTebT novaciebi, Cveulebriv, cdiloben Tavi aaridon 

nebismier risks. moqnil ufrosebs axasiaTebT ufro riskiani  

gadawyvetilebebis miReba gaurkvevel situaciebSi. gancdili marcxi 

gvkarnaxobs ufro frTxil politikas, warmateba ki gvibiZgebs 
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riskisken. 

adamianTa umravlesoba amjobinebs naklebriskian moqmedebebs. 

amasTan erTad, riskisadmi damokidebuleba didadaa ganpirobebuli 

im kapitalis sidideze, romelsac flobs biznesmeni. 

gadawyvetilebebis alternatiuli variantebis Sefasebisas, 

menejers uxdeba SesaZlo Sedegebis prognozireba. amasTan, gadawyve-

tilebebi miiReba iseT gaurkvevel pirobebSi, rodesac xelmZRvaneli 

sakmaod zustad afasebs TiToeul maTgans da udarebs alternatiul 

variants. magaliTad gamogvadgeba investiciebi depozotur 

serTifikatebSi da saxelmwifo obligaciebi, rodesac arsebobs 

saxelmwifo garantiebi da zustadaa cnobili, rom Cadebul 

saxsrebSi miRebuli iqneba pirobebSi miTiTebuli procentebi. 

riskis pirobebSi miRebul gadawyvetilebebs miekuTvneba nebismi-

eri ASedegis albaTobis pirobebSi miRebuli gadawyvetilebebi. es 

xdeba gaurkvevel pirobebSi, rodesac SeuZlebelia SesaZlo Sedege-

bis albaTobis Sefaseba. Tu faqtorebis analizi da aRricxva 

rTulia, xolo saimedo an sakmarisi informacia ar gvaqvs, maSin ama 

Tu im Sedegis zustad winaswarmetyveleba SeuZlebelia. gaurkvev-

loba damaxasiaTebelia im gadawyvetilebebisTvisac, romelic 

miRebulia  swrafad cvalebad garemoebebSi. es situacia sakmaod 

nacnobia Cveni biznesmenebisTvis. 

aq menejers SeuZlia scados damatebiTi informacia miiRos, 

kidev erTxel gaaanalizos problema da, Sesabamisad, 

gaiTvaliswinos misi siaxle da sirTule, SeaTavsos es informacia 

da analizi dagrovil gamocdilebasa da intuiciasTan. saeqsperto 

Sefasebebis Sesadgenad sasargebloa specialistebis CarTva 

muSaobaSi. 

SesaZlebelia, agreTve, warsul gamocdilebasa da intuiciis 

zusti SesabamisobiT moqmedeba, gansakuTrebiT Tu ara gaqvT 

sakmarisi dro damatebiTi informaciis mosapoveblad an Tu 

danaxarjebi Zalian maRalia. 

gansakuTrebul mniSvnelobas iZens samewarmeo riskis  analizi, 
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romelic iwyeba misi wyaroebisa da mizezebis gamovlinebiT. 

warmoSobis wyaros mixedviT ansxvaveben sameurneo risks, romelic 

dakavSirebulia bunebrivi faqtorebiT ganpirobebul adamianis 

pirovnebasTan. 

warmoSobis mizeziT mizanSewonilia riskis gamoyofa, romelic 

warmoadgens gaurkveveli momavlis, partniorebis qmedebebis ganuW-

vretadobis, informaciis arasakmarisobis Sedegs. 

yvela am SemTxvevebSi riski, ase Tu ise, dakavSirebulia 

gadawyvetilebis sainformacio uzrunvelyofasTan. 

riski, rogorc wesi, izomeba, rogorc garkveuli danakargebis 

albaToba. TiToeuli mewarme adgens riskis TavisTvis misaReb 

xarisxs. 

 

 

12.2. riskebis Semcirebis gzebi. hejireba. 

 

Cveulebriv, riskis donis gansasazRvravad iyeneben statistikur, 

eqspertul da kombinirebul meTodebs. statistikuri meTodis arsi 

isaa, rom Seiswavleba danakargebisa da mogebis statistika, romel-

sac adgili hqonda mocemul an analogiur firmaSi, dgindeba konkre-

tuli ekonomikuri amonagebis sidide da sixSire da ganisazRvreba 

savaraudo prognozi momavlisaTvis. eqspertuli meTodis  realizeba 

xdeba gamocdili specialistebis azrTa erTobliobis gadamuSavebis 

gziT. 

riskis gansazRvra gansakuTrebiT mniSvnelovania sainvesticio 

gadawyvetilebebis miRebisas. gaurkvevlobis pirobebSi sainvesticio 

proeqtebis amorCeva bevradaa damokidebuli riskis xarisxze. 

gadawyvetileba ganpirobebulia xelmZRvanelis riskisadmi individua-

luri midrekilebiT, agreTve konkretuli situaciiT, romelSic 

imyofeba firma. 

sainvesticio proeqtis arCevisas menejeri ganixilavs axal 

variants sxvebTan urTierTkavSirSi.  riskis Semcirebis mizniT 

sasurvelia iseTi saqonlis (momsaxurebis) warmoebis arCeva, romleb-
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zec moTxovna icvleba sapirispiro mimarTulebiT, anu erTi saxis 

saqonelxe moTxovnis gazrda iwvevs meoreze moTxovnis Semcirebas, 

an piriqiT. 

samwuxarod, yvela riski ar eqvemdebareba Semcirebas diversifi-

kaciis daxmarebiT. saqme imaSia, rom biznesze  zemoqmedebas axdens 

sxvadasxva makroekonomikuri faqtorebi, iseTebi, rogoricaa krizi-

sis an aRmasvlis molodini, sabanko procentis ganakveTis cvlileba 

da a.S. menejerisTvis SeuZlebelia am procesebiT ganpirobebuli 

riskis Semcireba warmoebis diversifikaciis gziT. firmaSi mmarTve-

lobiTi gadawyvetilebebis miReba iTvaliswinebs riskis yvela 

saxeobis erTimeoresTan mWidro dakavSirebas, magram menejeris 

yvelaze keTilganwyobili prognozebic ki SeiZleba ar axdes 

moulodneli da gauTvaliswinebeli garemoebebis gamo, romlebic 

damokidebuli ar aris TviT firmaze: ekonomikuri koliziebi, 

mkveTri cvlilebebi klientebis gemovnebaSi, konkurentebis qmedebeb-

Si, gaficvebi, moulodneli samTavrobo gadawyvetilebebi. amitomac, 

arasasurveli pirobebis dadgomis SemTxvevaSi gaTvaliswinebulia 

uaryofiTi Sedegebis Semcirebis sxvadasva SesaZleblobebi: fuladi 

saxsrebis, samrewvelo simZlavreebis, nedleulis, mza produqciis 

rezervis xarjze. muSavdeba firmis saqmianobis mimarTulebis 

Secvlis materialurad uzrunvelyofili gegmebi. 

realuria riskis mniSvnelovnad Semcireba firmis Sida dageg-

mvisa da prognozirebis kvalificiurad Sesrulebuli muSaobis, 

TviTdazRvevisa da dazRvevis xarjze, hejirebis, fiuCersuli garige-

bebis, ofcionebis gamoSvebis gziT riskis nawilis sxva pirebze an 

organizaciebze gadacemis xarjze1. ganviTarebuli sabazro ekonomi-

                         
1 ganmartebebi: 1. fiuCersi - vadiani kontraqtia, romelsac birJaze sdeben gamyidveli da 
myidveli. mizani momavalSi fasiani qaRaldebis yidva-gayidva winaswar dadgenili fasiT. 
garigeba gulisxmobs kontraqtis myidvelis mier sadazRvevo depozitis Setanas. amis 
Sedegad garigebis safuZvels warmoadgens dadgenil fassa da garigebis aRsrulebis dros 
Camoyalibebul fass Soris sxvaoba. aseTi saxis kontraqtebi SeiZleba ramdenjerme gayidvas 
daeqvemdebaros. magram yvelaze mTavari imaSi mdgomareobs, rom, rodesac burJa TamaSobs, 
aucilebelia gadawyvitoT sakiTxi imis Sesaxeb, Tu romeli aqciebi, rodis da ra 
raodenobiT unda SeiZinoT. aseTive mniSvnelovani detalia, ganvsazRvroT, romeli fasiani 
qaRaldi unda SeiZinoT, rom ufro momgebiani iyos TqvenTvis - aqciebi an sxva saxis 
danazogebi, da sad ufro xelsayrelia rom moaTavsoT sabanko angariSze Tu sxva 

sakredito-safinanso dawesebulebaSi (БЭЭ....  gv. 728). 
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kis qveynebSi riskis Semcirebis gavrcelebuli meTodia hejireba _ 

Semxvedri savaluto, komerciuli, sakredito da sxva moTxovnebisa 

da valdebulebebis Seqmna. hejireba farTod gamoiyeneba im firmebis 

mier, romlebic specializdebian nedleulis gadamuSavebaze, riskis 

sxva mxaresTvis gadacemis gziT Semosavlebis prognozirebadi donis 

dazRvevis mizniT1. 

msoflio praqtikaSi gamoiyeneba riskis Semcirebis sxva meTo-

debic. ase magaliTad, ZviradRirebuli samecniero kvlevebisas 

miRebulia finansuri riskis sxva, anu venCurul kompaniebze2 

gadacema, romlebic, marcxis SemTxvevaSi Tavis Tavze aiReben 

danakargebis nawils. magram riskis Semcirebis saukeTeso meTodia 

sainvesticio gadawyvetilebebis gonivruli SerCeva. 

gansakuTrebiT guldasmiT gaiangariSeba riski sainvesticio 

politikis CarCoebSi. principSi, Tu proeqtSi Semosavlebi aWarbeben 

danaxarjebs, maSin saxsrebis dabandeba mizanSewonilia da erT-erT 

sainvesticio gadawyvetilebebis alternatiul variantebs Soris 

                                                                           
2. fiuCersebi (ingl. - futures - winaswar Sesyiduli saqoneli) - valutis, nedleuli 
saqonlis, fasiani qaRaldebis, oqros vadiani yidva-gayidvis garigebebia, romlebic daideba 
birJebze mocemuli momentisaTvis Camoyalibebuli fasebiT. SeZenili saqonlis mowodeba da 
anazRaureba xdeba momavalSi. myidveli valdebulia garigebis aRsrulebamde Seitanos 
gansazRvruli raodenobis sagarantio Tanxa. xSirad fiuCersuli garigebebi daideba xolme 
saqonlis ara saboloo yidva-gayidvis mizniT, aramed xelT arsebuli saqonliT momavali 
garigebis dazRvevis (xejirebis) an am saqonlis Semdgomi gadayidviT, mogebis miRebis 
mizniT. mocemul momentSi jer kidev ar warmoebuli saqonlis nimuSebiT gaformebuli 

garigebebic aseve miekuTvneba fiuCersebs. (БЭЭ....  gv. 728). 
3. opcioni (laT, optio - SerCeva, survili, Sexeduleba) - gansazRvruli anabrebis xarjze 
SerCevis uflebis miReba. xSir SemTxvevaSi am termins Semdegi mniSvnelobiT xmaroben: 1) 
vadiani garigebis saxesxvaoba, romlis Sesrulebac ar aris savaldebulo; SeTanxmebis erT-
erTi mxaris mier meore mxarisaTvis dakisrebuli valdebulebebis Sesrulebis xerxis, 
formis, moculobis SerCevaze uflebis micema; 2) emitentis axali fasiani qaRaldebis 
yidvaze ufleba SeTanxmebul pirobebSi; 3) fasiani qaRaldebis emisiis dros damatebiT 
kvotze ufleba (s. yamarauli.... gv. 362). 
1 1. hejireba (ingl. hedjing) - dazRveva, danakargis, riskis Semcireba, rac ganpirobebulia 
gamyidvelebisa da myidvelebisaTvis saqonelze araxelsayreli sabazro fasebis cvlilebiT, 
imasTan SedarebiT rac xelSekrulebis dadebisas iyo gaTvaliswinebuli. xejirebis arsi 
imaSi mdgomareobs, rom saqonlis gamyidveli (myidveli) mis gayidvaze xelSekrulebas debs 
da erTdroulad fiuCerul garigebaze sapirispiro xasiaTis xelSekrulebas axorcielebs, 
anu gamyidveli garigebas Sesyidvaze debs, xolo myidveli  - saqonlis gayidvaze: aqedan 
gamomdinare, fasebis yovelgvari cvlilebisas myidvelebisa da gamyidvelebisaTvis erT 
kontraqts zarali moaqvs, xolo meore kontraqts - mogeba. amis wyalobiT saqonelze, 
romelic momavlis fasebSi unda iyidon an gayidon, fasebis gazrdiT an SemcirebiT isini 
ar zaraldebian (s. yamarauli.gv. 673). 
2 venCeruli operaciebi - (ingl. venture - riskiani sawarmo) - fuladi da fasiani qaRaldebiT 
warmoebuli operaciebi, romlebic dakavSirebulia teqnikuri siaxleebis, samecniero 
kvlevis, gamogonebaTa da aRmoCenebis danergvis dakreditebasa da dafinansebasTan. aseTi 
operaciebi ZiriTadad tardeba sainovacio bankebis mier da did riskTan aris 
dakavSirebuli. (s. yamarauli. gv. 209) 
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SerCeul yvelaze rentabelur variantSi. 

                12.3. investirebis wesebi 

 

bunebrivia, saqme exeba nebismier, rogorc sawarmoo investicias, 

ise arasawarmoo - saqonlis damzadebaSi, momsaxurebis gawevaSi, 

samecniero produqtis SeqmnaSi, fasian qaRaldebSi da a.S. 

investicias. 

magram investiciis efeqtianoba unda ganisazRvros gamosyidvis 

vadis, riskis xarisxis, inflaciis mosalodneli tempebis, dabegvris 

perspeqtivis da a.S. gaTvaliswinebiT. fulis gamoyenebis yvelaze 

xelmisawvdom meTodebs Sorisaa, maTi bankSi Senaxva, risTvisac 

mflobeli Rebulobs procents. aqedan pirveli wesi: saxsrebis 

investicias warmoebaSi, fasian qaRaldebSi da a.S. azri aqvs mxolod 

maSin, rodesac meti sufTa mogebis miReba realuria, vidre bankSi 

Senaxvisas. 

sainvesticio gadawyvetilebis Sefasebisas aucilebelia, agreTve, 

inflaciis gaTvaliswineba. investirebis meore wesi gvamcnobs: sax-

srebis dabandebas azri aqvs maSin, rodesac investiciis rentabeloba 

aWarbebs inflaciis indeqss: sxvagvarad banki aRmoCndeba wagebaSi, 

xolo sawarmoebi dakargaven warmoebisadmi interess, radganac ufro 

momgebiania saqonlis Sesyidva da ramdenime TviT dacda, sanam fasebi 

ar aiwevs gadayidvis maTTvis xelsayrel donemde. warmoebis dacema 

ki aRrmavebs saqonlis deficits da aCqarebs inflacias. 

sainvesticio procesi yovelTvis dakavSirebulia riskTan, 

radganac drois faqtori aZlierebs gaurkvevlobas, da rac ufro 

xangrZlivia danaxarjebis gamosyidvis vadebi, miT sariskoa proeqti. 

amitomac, gadawyvetilebis miRebis dros menejerma unda gaiTvalis-

winos dro, anu Seafasos danaxarjebi, amonagebi, mogeba da ekonomi-

kuri rentabeloba ama Tu im proeqtis realizaciis drois cvlile-

bebis gaTvaliswinebiT. am operacias ewodeba diskontireba da Cveu-

lebriv warmoebs investirebis ramdenime alternatiuli varianti-

saTvis. 

diskontireba dafuZnebulia imaze, rom nebismieri Tanxa, rome-
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lic miRebuli iqneba momavalSi, amJamad naklebad sasargebloa 

(faseulia), radganac, Tu am Tanxas dRes gavuSvebT brunvaSi da 

vaiZulebT Semosavlis motanas, maSin erTi, ori, sami wlis Semdeg is 

ara mxolod SenarCundeba, aramed gaizrdeba kidec. diskontireba 

saSualebas gvaZlevs ganvsazRvroT Tanxis mimdinare fuladi eqviva-

lenti, romelic miRebuli iqneba momavalSi. amisaTvis saWiroa 

momavalSi mosalodneli Tanxa SevamciroT im SemosavliT, romli-

Tac izrdeba garkveuli periodis ganmavlobaSi, rTuli procentebis 

wesiT. fuladi Tanxis mimdinare Rirebuleba miT naaklebia, rac 

metia Semosavlianobis norma da rac ufro Sorsaa Semosavlebis 

miRebis vada. 

Sesabamisad, investirebis mesame wesi aseTia: saxsrebis 

investirebas azri aqvs mxolod yvelaze rentabelur (diskontirebis 

gaTvaliswinebiT) proeqtebSi. aqedan gamomdinareobs sainvesticio 

gadawyvetilebebis miRebis ZiriTadi kriteriumebi _ ufro momgebiani 

alternativis arqona, inflaciisgan danakargebis riskis minimizacia, 

diskontirebis Semdeg maRali rentabeloba. 

am kriteriumebis gamoyenebiT, maTi xvadasxva SeTanawyobiT 

kombinirebiT, menejers SeuZlia gaakeTos arCevani ama Tu im 

proeqtis sasargeblod. Tu Tqven TvliT, rom firmis strategias 

yvelaze metad Seesabameba is proeqti, romelsac moaqvs mokrZale-

buli, magram stabiluri Semosavali sakmaod xangrZlivi periodis 

ganmavlobaSi, maSin Tqveni simpaTiebi aRmoCndeba am proeqtis mxares. 

magram Tu firmisaTvis mTavaria proeqtis momgebianoba, maSin Tqveni 

arCevani iqneba sxva proeqti. amgvarad, investiciis portfelis 

formirebisas  SeiZleba amovirCioT ara marto yvelaze momgebiani da 

nakleb sarisko, aramed firmis strategiisaTvis yvelaze Sesaferisi 

proeqti. 

 

 

12.4. fasiani qaRaldebis riski da maTi saxeebi 

 

Tavisufali saxsrebis investirebis mniSvnelovani saxea fasian 
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qaRaldebSi investireba, anu fasiani qaRaldebis portfelis marTva, 

romelic moicavs dagegmvas, formirebas, analizsa da portfelis 

Semadgenlobis regulirebas. 

 fasian qaRaldebSi investirebis Cveulebriv miznebs warmoad-

gens: procentis miReba, kapitalis SenarCuneba, kapitalis nazardis 

uzrunvelyofa fasiani qaRaldebis sakurso Rirebulebis safuZvel-

ze. es miznebi SeiZleba alternatiuli iyos da Seesabamebodes 

fasiani qaRaldebis portfelis sxvadasxva tips. ase magaliTad, Tu 

mTavari mizani procentis miRebaa, maSin upiratesoba eZleva 

“agresiul” portfels, romelic Sedgeba kompaniis daballikviduri 

da maRalriskiani fasiani qaRaldebisgan da romlebsac unari 

SeswevT (Tu ra Tqma unda saqme kargad warimarTeba), moitanon 

maRali procentebi. magram, Tu firmisTvis ufro mniSvnelovania 

kapitalis SenarCunebisa da zrdis uzrunvelyofa, maSin portfelSi 

CaerTveba fasiani qaRaldebi, romlebic floben did likvidurobas, 

winaswar mosalodnel saSualo procentul gadasaxadebs. 

deficituri inflaciuri ekonomikis pirobebSi warmoebis 

moculobis dacemisa da sakuTrebis cvlilebis gaRrmavebis proce-

siT, portfelis mizanTa sistema SeiZleba ASemdegnairad gamoi-

yurebodes: 

 kapitalis dacva da zrda (mzardi sakurso Rirebulebis fasian 

qaRaldebTan SefardebiT); 

 fasiani qaRaldebis SeZena, romlebsac mimoqcevis pirobebiT 

SeuZlia Secvalon naRdi fuli; 

 fasiani qaRaldebis SeZenis saSualebiT deficituri produq-

tebisa da momsaxurebis, sakuTrebiT da arasakuTrebiT 

uflebebTan miRwevadoba; 

 sakuTrebis gavlenis sferoebis gafarToeba da gadanawileba, 

holdinguri struqturebis Seqmna; 

 kursis cvlilebaze spekulaturi TamaSi fasiani qaRaldebis 

Seuvsebeli bazris pirobebSi; 

 warmoebuli miznebi (bazris zondireba, Warbi bazrebisgan 
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dazRveva da a.S.). 

Cvens qveyanaSi fasiani qaRaldebis bazari mxolod exla iwyebs 

ganviTarebas: normaluri dividendebis gadaxdas ukanasknel wlebSi 

awarmoeben mxolod calkeuli bankebi, dividendebis ZiriTadi masa ki 

romc gadaixadon, mxolod sabanko procentis farglebSi xvdeba. 

aqciebis Sesyidva mimdinareobs upiratesad sainvesticio fondebis 

mier an aqciebis sakontrolo paketis Sesyidvis mizniT. 

amitomac Cvens qveyanaSi fasiani qaRaldebis portfelis Seqmna 

dakavSirebulia mraval riskTan. portfelis riski _ agrerirebis 

cnebaa, romelic, Tavis mxriv, moicavs riskis mraval konkretul 

saxeobas: likvidurobis risks, sakredito, kapitalis risks da a.S.  

saerTaSoriso praqtikaSi fasian QqaRaldebSi dabandebis riski 

ganisazRvreba maTi sainvesticio xarisxis saSualebiT. specialuri 

reitinguli saagentoebi axdenen bazarze mimoqcevaSi arsebuli 

fasiani qaRaldebis investirebis analizs, maTi sainvesticio xaris-

xis poziciidan, xdeba maTi klasificireba, magaliTad, “umaRlesi 

xarisxis”, “maRali xarisxis”, “saSualoze maRali xarisxis”, 

“saSualo xarisxis”, “spekulatiur fasis qaRaldebadD”.  

dasavleTSi fasiani qaRaldis sainvesticio xarisxis cneba 

moicavs imis Sefasebas, Tu ramdenad likviduria fasiani qaRaldi da 

ramdenad dabalriskiania stabiluri sakurso Rirebulebis 

pirobebSi. 

riskis SemcirebasTan erTad, romelsac Tavis TavSi Seicavs 

mocemuli qaRaldi, rogorc wesi, izrdeba misi likvidurobac (nax. 

11.1, b) da ecema Semosavlianoba (nax. 11.1, a). es saSualebas iZleva 

SevqmnaT fasiani qaRaldebis saxeobebis mixedviT sainvesticio 

gazomvebis skala. es investors SesaZleblobas aZlevs Caataros 

sainvesticio analizi koordinatebis gansazRvrul sistemaSi, sadac 

riski da Semosavlianoba izrdeba, xolo likviduroba da gadaxdis 

garantia ecema: 
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nax. 12.1. Semosavlianobasa da likvidurobas Soris riskis 
urTierTkavSiri 

 

menejerisaTvis mniSvnelovania msgavsi skaliT ixelmZRvane-los 

da fasiani qaRaldebi amoirCios maTi riskis xarisxis mixedviT. 

amasTan, saWiroa Semdegi riskebis gaTvaliswineba. 

kapitaluri riskebi _ saerTo riski fasian qaRaldebSi yvela 

dabandebebze, riski imisa, rom investori ver SeZlebs maT dabrunebas 

danakargebis gareSe. kapitaluri riskis analizi dadis im 

Sefasebamde, rom Rirs Tu ara saerTod saqme gvqondes fasiani 

qaRaldebis portfelTan, umjobesi xom ar aris saxsrebis aqtivebis 

sxva formebSi Cadeba, magaliTad pirdapir fulad investiciebSi, 

uZrav qonebaSi, ucxour valutaSi da a.S. 

seleqtiuri riski _ sainvesticio portfelis formirebisas 

fasiani qaRaldebis arasworad arCevis riski qaRaldebis sxva 

saxeobebTan SedarebiT. 

drois riski _ uiRblo dros fasiani qaRaldebis gayidvis an 

SeZenis riski, rac danakargebs iwvevs.  

riski                          riski 

 

a)  Semosavlianoba                b)  likviduroba 
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sakanonmdeblo cvlilebebis riski _ riski, romelmac SeiZleba 

migviyvanos, magaliTad, fasiani qaRaldebis gamoSvebis xelaxali 

registraciis aucileblobasTan, pirobebis cvlilebasTan an 

gamoSvebis SecvlasTan, rac iwvevs damatebiTi xarjebis mniSvnelovan 

zrdas da emitentisa da investoris dakargvas. fasiani qaRaldebis 

emisia SeiZleba araqmediTi aRmoCndes, fasiani qaRaldebis opera-

ciebSi SuamavalTa statusis samarTelbriv cvlilebebTan dakavSire-

biTac da a.S. 

likvidurobis riski _ riski, romelic dakavSirebulia fasiani 

qaRaldebis realizaciisas misi xarisxis Sefasebis cvlilebasTan 

dakavSirebiT danakargebTan. 

sakredito riski _ riski imisa, rom emitenti, romelmac gamouSva 

valis fasiani qaRaldebi, ver SeZlebs procentis an ZiriTadi valis 

gadaxdas. 

inflaciuri riski _ riski imisa, rom inflaciisas, investorebis 

mier fasiani qaRaldebisgan miRebuli Semosavali gaufasurdeba 

ufro swrafad, vidre gaizrdeba, da investors miadgeba realuri 

danakargi. inflaciis maRali done angrevs fasiani qaRaldebis 

bazars. 

saprocento riski _ danakargebis riski, romelic SeiZleba 

ganicadon investorebma bazarze saprocento ganakveTebis sakurso 

cvlilebebTan dakavSirebiT. procentis sabazro donis zrda iwvevs 

fasiani qaRaldebis, gansakuTrebiT, fiqsirebulprocentiani obliga-

ciis sakurso Rirebulebis dacemas.  

gawveviTi riski _ danakargebis riski investorisaTvis, Tu 

emitenti gaiwvevs obligaciebs mimdinare sabazro procentebTan 

SedarebiT saprocento gadasaxadebis fiqsirebuli donis gadamete-

basTan dakavSirebiT. 

finansuri riskebis Sedegad biznesisadmi zianis miyenebis zrdis 

Sesabamisad, mravali kompania aRiarebs, rom riskis problemebis 

gadawyvetis Zieba SeiZleba ayvanil iqnes profesionalur doneze, anu 

riski SeiZleba vmarToT profesionalurad. es garemoeba gvaiZulebs 
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gansakuTrebulad SevxedoT kompaniis safinanso ganyofilebis ufro-

sis rols da radikalurad SevcvaloT misi finansuri funqciebi. 

Cveulebriv, finansuri menejeris movaleobebSi Sedioda naRdi 

fulis maragis, aucileblobis SemTxvevaSi, sakredito saxsrebis 

uzrunvelyofa. menejeri pasuxismgebeli iyo garegani finansuri 

Zvrebis, gansakuTrebiT ki, saprocento ganakveTebisa da savaluto 

kursis ryevebisa da cvlilebebis gamo firmis yvela aqtivisa da 

mogebis dacvaze. mraval firmaSi izrdeba mogebis procentis roli, 

rac uzrunvelyofs Semosavlisa da mogebis miRebas finansur 

bazarze operaciebis xarjze da aseTi operaciebisaTvis aucilebeli 

instrumentebisa da meqanizmebis Seqmnas. 

mTeli komerciuli saqmianoba eqvemdebareba finansuri riskis 

ara erT, aramed ramdenime saxeobas. damaxasiaTebelia, magaliTad 

politikuri riski (aqtivebi an Semosavali sazRvargareT SeiZleba 

gaiyinos an eqpropriirebul iqnes), regulirebis riski (xelisuf-

lebis mier SeiZleba Seicvalos sabuRaltro aRricxvisa da dabegv-

ris principebi), ekonomikuri riski (grZelvadiani kontraqtebi sazR-

vargareTel investorebTan ASeiZleba daeqvemdebaros cvlilebebs). 

Sesabamisi informaciis Segrovebisa da analizis da misi 

efeqturad gamoyenebis safuZvelze menejer-finansistma SeiZleba 

didi sargebloba moutanos kompanias. arsebobs situacia, romelic 

Serwymulia finansur situaciasTan. Cveulebriv, es aris saprocento 

da savaluto kursTan dakavSirebuli riskis situacia. 

dReisaTvis cotaa firma, romelsac SeuZlia ucxouri sesxis 

gareSe funqcionireba. Cveulebriv, kompaniis mmarTvelobas miaCnia, 

rom sesxis aReba ufro gonivruli nabijia, vidre damatebiTi 

aqciebis gamoSveba. magram procentebi gadaxdil unda iqnes dadgenil 

zomebSi, miuxedavad kompaniis rentabelobisa. amgvarad, menejeri 

unda marTavdes procentis danaxarjebs. mraval kompanias SeuZleb-

lad miaCnia sesxis realizeba xangrZlivi droiT fiqsirebuli 

kursis safuZvelze, radganac xangrZlivi droiT kreditebis aReba 

fiqsirebuli kursis safuZvelze friad SezRudulia. 
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mravali kompania ramdenadme CarTulia saerTaSoriso biznesSi, 

eqvemdebareba ucxour valutasTan mimarTebaSi fasebisa da kompaniis 

saxsrebis cvlilebebs. ase magaliTad, avtomobilebis evropelma 

mwarmoeblebma, romlebic axdendnen TavianTi produqciis aSS-Si 

eqsports, ganicades didi danakargebi funt sterlingTan da 

germanul markasTan SedarebiTYaSS-s dolaris kursis dacemasTan 

dakavSirebiT: fasebi evropelTa produqciaze amerikul bazarze  

aRmoCnda gazrdili da isini iZulebulni gaxdnen Serigebodnen 

mogebis dabal dones. iaponeli avtomSeneblebisaTvis, romlebic 

adre Seejaxnen msgavs problemas da Seqmnes aSS-Si sawarmoo 

simZlavreebi misi gadawyvetis mizniT, axali problema gaxda deda 

kompaniis balansze maTi amerikuli investiciebis moulodneli 

dacemis negatiuri zemoqmedeba. 

 

 

12.5. savaluto riski 

 

arsebobs savaluto riskis ori tipi: operaciuli (Tu 

magaliTad, eqsportis an importis kontraqtebi fasdeba ucxour 

valutaSi, maSin nebismieri araxelsayreli cvlileba gadacvlis 

kursSi migviyvans mogebis realur danakargebTan) da translaciuri 

(rodesac aqtivebi da pasivebi ucxour valutaSi SeiZleba fasSi 

Seicvalos erTi saangariSo periodidan meoremde, Tundac ar 

xdebodes aranairi garigeba. magaliTad, deda kompania axorcielebs 

saxsrebis investirebas ucxour valutaSi Tavis sazRvargareTul 

filialebSi an Svilobil kompaniebSi. wlis bolosTvis yvela 

aqtivebis Rirebuleba gadayvanili unda iqnes kompaniisaTvis sabazo 

valutaSi. gadacvliTi kursis cvlilebebis gamo RirebulebiTi 

cvlilebebi uaryofiTad aisaxeba balansze, daamaxinjebs kompaniis 

Sedegebsa da maCveneblebs). 

radganac Cvens qveyanaSi ucxouri valutiT operaciebs didi 

adgili ukaviaT finansuri bazris mimoqcevaSi, aucilebelia maTi 

dawvrilebiTi ganxilva. savaluto angariSebis naSTebi Seadgenen 
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komerciuli bankebis aqtivebisa da pasivebis mniSvnelovan nawils. 

mravali finansuri instituti mogebis mniSvnelovan wils iRebs 

operaciebis ucxouri valutiT warmoebis gamo. savaluto riski 

damokidebulia savaluto kursis cvlilebasTan. savaluto portfe-

lis mmarTveli menejeri Tavis amocanad Tvlis danakargebis Tavidan 

acilebas da fulis bazarze ucxouri savaluto operaciebisgan 

mogebis miRebas. 

ucxouri valutis kursis cvlilebis dinamikis prognozireba 

sakmaod rTulia. sagareo da saSinao savaluto bazrebze opera-

ciebis gansaxorcieleblad menejeri unda flobdes mimdinare 

informacias maTi mdgomareobis Sesaxeb, flobdes savaluto kursis 

prognozirebis meTodebs, atarebdes fulisa da savaluto bazarze 

Semosavlianobis SedarebiT analizs sxvadasxva finansuri instrumen-

tebis likvidurobis gaTvaliswinebiT. 

savaluto portfelis analizisas, unda gaviTvaliswinoT, rom 

valutis umravlesoba flobs likvidurobas mxolod savaluto 

bazarze. ucxour valutaSi operaciebis ganxorcielebisas, mniSvne-

lovania fulisa da valutis bazrebis ganviTarebis dinamikisa da 

mdgomareobis analizi. savaluto bazarze saswrafo operaciebis 

ganxorcielebisas saWiro xdeba srulad iqnes gaTvaliswinebuli 

gadaxdis riski, romelic mdgomareobs imaSi, rom garigebisas 

gayiduli valutis gadaricxva xdeba ufro adre, vidre nayidis 

miReba. amitomac Zalian mniSvnelovania kontragentis arCeva misi 

gadaxdisunarianobis TvalsazrisiT. 

savaluto riskebi komerciuli riskis nawilia, romelsac eqvem-

debareba ekonomikuri urTierTobebis yvela monawile. yovelTvis 

didia savaluto danakargebis safrTxe valutis kursis cvlilebebis 

Sedegad. savaluto riskis safuZvelSi devs miTiTebul periodSi 

fuladi valdebulebebis realuri Rirebulebis cvlileba. aRsaniS-

navia, rom savaluto risks eqvemdebareba garigebis orive mxare. 

radganac yvela valutis kursi, maT Soris aSS-s dolari, 

ganicdis periodul cvlilebas sxvadasxva obieqturi da subieqturi 
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mizezebis gamo, saerTaSoriso ekonomikuri urTierTobebis praqti-

kaSi gamomuSavebulia garkveuli midgomebi savaluto riskisgan 

dasacavad. maTi arsi mdgomareobs imaSi, rom gadawyvetileba miiReba 

savaluto riskebisgan dazRvevis specialuri zomebis miRebis 

aucileblobis Sesaxeb; gamoiyofa sagareo-savaWro kontraqtis an 

sakredito SeTanxmebis nawili _ Ria savaluto pozicia, romelic 

daizRveva; ganisazRvreba riskis dazRvevis konkretuli xerxi da 

meTodi. 

 

              

12.6. riskis dazRvevis xerxebi 

 

saerTaSoriso praqtikaSi gamoiyeneba riskis dazRvevis sami 

ZiriTadi xerxi: erT-erTi partnioris calmxrivi moqmedebebi, sadaz-

Rvevo kompaniebis operaciebi, sabanko da samTavrobo garantiebi; 

garigebis monawileTa urTierTmolaparakeba. 

riskis dazRvevis konkretuli meTodis arCevanze gavlenas 

axdens iseTi faqtorebi, rogoricaa, garigebis mxaresTan _ 

kontragentTan ekonomikuri da politikuri urTierTobebis Tavisebu-

rebebi, saqonlis konkurentunarianoba, garigebis kontragentis ga-

daxdaunarianoba, moqmedi savaluto da sakredito-finansuri SezRud-

vebi konkretul qveyanaSi, riskis dafarvis vadebi, garigebis 

ganxorcielebis damatebiTi pirobebis arseboba, savaluto kursis an 

bazarze procentis ganakveTebis  cvlilebis perspeqtivebi. 

savaluto da sakredito riskebis dazRvevis msoflio praqtika 

ekonomikaSi da mTlianad savaluto sistemaSi cvlilebebs asaxavs. 

savaluto riskebis dazRvevis yvelaze racionaluri meTodebi iyo 

dacviTi Sesworebebi.  ase magaliTad, oqros Sesworeba dafuZnebuli 

iyo valutis gadasaxadis oqros Semcvelobis fiqsaciaze kontraqtis 

dadebis TariRisaTvis da gadasaxadis Tanxis gadaangariSebaze 

Sesrulebis TariRisaTvis oqros Semcvelobis cvlilebis proporci-

ulad. gamoiyeneboda pirdapiri da iribi oqros Sesworebebi. 

pirdapiri Sesworebisas valdebulebebis Tanxa utoldeboda oqros 
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woniT raodenobas; iribisas _ valutaSi gamosaxuli valdebulebebis 

Tanxa gadaiangariSeboda am valutis (Cveulebriv dolaris) oqros 

Semcvelobis cvlilebis proporciulad. Tumca oqros sabazro fasis 

perioduli rxevebisa da wamyvani msoflio valutis xSiri deval-

vaciis gamo oqros Sesworebam dakarga Tavisi dacviTi Tvisebebi da 

misi gamoyeneba Sewyda. 

savaluto Sesworeba _ saerTaSoriso kontraqtis pirobaa, rome-

lic zRudavs gadasaxadis Tanxis gadaxedvas Sesworebis valutis 

kursis cvlilebis proporciulad savaluto an sakredito riskis 

eqsportioris an kreditoris savaluto dazRvevis mizniT. savaluto 

Sesworebis yvelaze gavrcelebuli formaa _ fasis valutisa da 

gadasaxadis valutis Seusabamoba. am situaciaSi eqsportiori an 

kreditori dainteresebulia imaSi, rom fasis valutis saxiT 

amorCeuli iqnes yvelaze mtkice valuta an valuta, romlis kursis 

aweva mosalodnelia, radganac gadasaxadis warmoebisas gadasaxadis 

Tanxis gaangariSeba warmoebs fasis valutis kursis proporciulad. 

adgili aqvs savaluto Sesworebis sxva formasac, rodesac fasis 

valuta da gadasaxadis valuta emTxveva, xolo gadasaxadis Tanxa 

savaluto Sesworebis ufro stabilur valutaze damokidebulebaSia, 

rac sakmaod aqtiurad gamoiyeneba amJamad Cvens qveyanaSi. 

fasis valutis kursis dacemis riskis Sesamcireblad gavrce-

leba hpova mravalvalutianma Sesworebam. msgavsi Sesworeba pirobaa 

saerTaSoriso kontraqtis pirobaSi, romelic iTvaliswinebs gadasa-

xadis Tanxis gadaxedvas mxareebis mier SeTanxmebiT winaswar 

arCeuli savaluto kalaTis kursis cvlilebis proporciulad. 

mravalvalutian Sesworebas gaaCnia upiratesobebi erTvalutianTan 

SedarebiT: savaluto kalaTa, rogorc valutis saSualo kursis 

gazomvis meTodi, amcirebs gadasaxadis Tanxis mkveTri cvlilebis 

risks. garda amisa, is yvelaze metad Seesabameba garigebis 

kontragentis interesebs savaluto riskis TvalsazrisiT, radganac 

moicavs sxvadasxva stabilurobis valutas. 

mravalvalutiani Sesworebis naklovanebaa kontraqtSi Seswore-
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bis formulirebis sirTule sakurso danakargebis gaTvlis xerxze 

damokidebulebiT, romlis uzustobebmac SeiZleba gamoiwvios mxare-

Ta mier Sesworebis pirobebis sxvadasxvanairi interpretacia. 

mravalvalutiani Sesworebis sxva naklovanebaa valutis sabaziso 

kalaTis arCevis sirTule. 

arsebobs savaluto kalaTis ramdenime saxe. isini gansxvavdebian 

valutis SemcvelobiT: simetriul kalaTaSi valutebs mikuTvnebuli 

aqvT erTnairi xvedriTi wona, xolo asimetriulSi _  sxvadasxva 

xvedriTi wonebi, standartul kalaTaSi _ valutebi dafiqsirebulia 

savaluto Sesworebis saxiT savaluto erTeulis gamoyenebis gansaz-

Rvruli periodisTvis, regulirebad kalaTaSi valutebi icvlebian 

sabazro faqtorebis zemoqmedebiT. 

savaluto Sesworebis meqanizmis Semadgenel elementebs 

warmoad-genen misi moqmedebis dasawyisi (romelic damokidebulia 

kontraqtSi dadgenil kursis ryevebis sazRvrebze) da savaluto 

kalaTis sabaziso Rirebulebis TariRi. sabaziso Rirebulebis 

TariRad, Cveulebriv, iTvleba kontraqtis xelmoweris TariRi an 

wina periodi. zogjer gamoiyeneba: sabaziso Rirebulebis mcocavi 

TariRi, rac damatebiT gaurkvevlobas hqmnis; gadaxdis momentisaTvis 

savaluto kalaTis pirobiTi Rirebulebis gansazRvris TariRi an 

periodi (Cveulebriv samuSao dRe uSualod gadaxdis dRis win an 

ramdenime dRiT adre); gadaxdis valutis kursis cvlilebisas 

Sesworebis valutis kursis mimarT savaluto Sesworebis moqmedebis 

SezRudva Sesworebis moqmedebis qveda da zeda sazRvrebis dadgenis 

gziT (Cveulebriv procentebSi). 

praqtikaSi cnobilia mravalvalutiani Sesworebis sxva 

formebic, maT Soris: 

 SeTanxmebuli nakrebidan  gadasaxadis valutis saxiT ramde-

nime valutis gamoyeneba, magaliTad, dolari, marka, Sveica-

ruli franki da funti sterlingi; 

 gadasaxadis valutis ofcioni (kontraqtis dadebis momentis-

Tvis fasi fiqsirdeba ramdenime valutaSi, xolo gadaxdis 
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momentisaTvis eqsportiors aqvs gadaxdis valutis arCevis 

ufleba). 

savaluto Sesworebis (SeniSvnis) gamoyenebis SezRudva (kerZod 

mravalvalutianisac) mdgomareobs imaSi, rom is azRvevs savaluto 

da inflaciuri riskisagan mxolod im xarisxiT, riTac sasaqonlo 

fasis zrda aisaxeba valutis kursis dinamikaze. saqarTveloSi 

savaluto Sesworebebi gamoiyeneba praqtikaSi yvelgan, maT Soris 

Sida gaangariSebebis drosac. Sida inflaciisagan maTi danakargebi 

ar kompensirdeba kursis zrdiT. 

msoflio praqtikaSi eqsportiorebisa da kreditorebis infla-

ciuri riskisgan dasazRvevad gamoiyeneba sasaqonlo-safaso Seswore-

bebi, romlebic pirobis saxiT CarTulia saerTaSoriso kontraqtSi. 

sasaqonlo-safaso Sesworebebs miekuTvneba: Sesworeba mcocavi fasis 

Sesaxeb, romelic matulobs faswarmomqmnel faqtorebze damokidebu-

lebiT; saindeqso Sesworeba, romlis Tanaxmadac gadasaxadis Tanxa 

icvleba fasebis cvlilebis proporciulad xelmoweridan valdebu-

lebebis Sesrulebis momentamde periodSi; kombinirebuli savaluto-

sasaqonlo Sesworeba, romelic gamoiyeneba gadasaxadis Tanxis 

dasaregulireblad savaluto kursisa da sasaqonlo fasebis 

cvlilebis gaTvaliswinebiT. savaluto kursisa da sasaqonlo 

fasebis erTi mimarTulebiT cvlilebis dinamikis SemTxvevaSi, 

gadasaxadis Tanxis gaangariSeba xdeba maqsimalurad Secvlili 

faqtoris proporciulad. Tu xelmoweridan da SeTanxmebis Sesru-

lebis momentamde savaluto kursis da sasaqonlo fasebis dinamika 

erTmaneTs ar emTxveoda, maSin gadasaxadis Tanxa icvleba fasebsa da 

kursebs Soris sxvaobiT. dabolos, sasaqonlo-safaso Sesworebebs 

miekuTvneba dakreditebis dros savaluto riskis dasazRvevi 

kompensaciuri garigeba, rodesac kreditis Tanxa dakavSirebulia 

kreditis dasafarad mowodebuli saqonlis fasTan garkveul 

valutaSi (SeiZleba savaluto kalaTis gamoyeneba). 

amJamad, eqsportiorebisa da kreditorebis savaluto riskis 

dasazRvevad savaluto Sesworeba gamoiyeneba iSviaTad. maT magivrad 
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gamoiyeneba dazRvevis ufro Tanamedrove meTodebi: savaluto 

ofcionebi, forvarduli savaluto garigebebi, savaluto fiuCersi, 

bankTaSorisi operaciebi. 

 

 

12.6.1. savaluto ofcionebi 

 

savaluto ofcioni warmoadgens ofcionis myidvelsa da 

valutis gamyidvels Soris garigebas, romelic ofcionis myidvels 

uflebas aZlevs iyidos an gayidos garkveuli kursiT valuta 

daTqmuli drois ganmavlobaSi gamyidvelisTvis gadaxdili anazRau-

rebis gamo. savaluto ofcionebi gamoiyeneba im SemTxvevaSi, rodesac 

ofcionis myidveli miiswrafis daizRvios Tavi valutis kursis 

cvlilebasTan dakavSirebuli danakargebisagan. valutis kursis 

cvlilebis gamo danakargebis riski sxvadasxvagvaria. moviyvanoT 

potenciuri riskis magaliTi. eqspotriorma da importiorma dades 

kontraqti, romliTac eqsportiori iRebda valdebulebas, importio-

risTvis saqonlis partiis miwodebis Sesaxeb, ganaxlebuli 

dakreditebis pirobebSi. saqonlis nawilis miwodebis Semdeg 

eqsportiorma uari Tqva danarCeni nawilis miwodebaze, importioris 

mier miwodebis pirobebis Seusruleblobis momizezebiT. importior-

ma Tavisi kontragentis winaaRmdeg aRZra sasamarTlo procesi, 

miwodebis dasrulebisa da danakargebis anazRaurebis moTxovniT. 

Sesabamisad, eqsportiori riskavs saqmis wagebas da zaralis miRebas 

prognozirebuli valutis fasis kursis dacemis gamo. am riskisagan 

Tavis dasacavad, eqsportiori yidulobs aseTi valutis gamyidvelis 

ofcions da, saqmis TavisTvis araxelsayreli dasasrulis da 

ucxouri valutis gaufasurebis SemTxvevaSi, eqneba Tavisi amonagebis 

winaswar SeTanxmebuli kursiT gayidvis (ofcionis realizebis) 

SesaZlebloba. Tuki is igebs saqmes an ucxouri valutis kursi ar 

ecema, maSin eqsportiori ar axdens ofcionis realizebas, Tanac 

kargavs ofcionis gamyidvelisTvis gadaxdili premiis Tanxas, magram 

mainc minimumamde dahyavs Tavisi danakargebi. 
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praqtikaSi efeqturad gamoiyeneba kapitalis dabandebis hejire-

ba sxva valutiT ufro mimzidveli ganakveTiT. moviyvanoT aseTi 

magaliTi. dolaris saprocento ganakveTis gazrdasTan dakavSirebiT 

germanelma investorma SeiZina dolarebi da ganaTavsa is 6-Tviani 

depozitiT amerikul bankSi. imavdroulad, is yidulobs am valutis 

gamyidvelis ofcions, radganac frTxilobs, rom depozituri xel-

Sekrulebis moqmedebis ganmavlobaSi dolaris kursi SeiZleba 

daeces mis mier gaTvlili niSnulis qvemoT, da realurad miiRebs 

zarals. 

im SemTxvevaSi, Tu es moxdeba, investori axdens ofcionis 

realizebas da gayidis dolarebs dadgenili kursiT (sabazroze 

maRali) da amiT dakargavs premias. Tuki dolaris kursi ar daecema 

kritikul zRvars qvemoT, investori ar moaxdens ofcionis realize-

bas da dakargavs mxolod ofcionis gamyidvelisTvis gadaxdil 

premias. 

garda valutis yidva-gayidvis ofcionebisa, praqtikaSia fasiani 

qaRaldebis ofcioni, romelic warmoadgens garigebas, romlis 

drosac myidveli iRebs fasiani qaRaldebis ofcionis kursiT yidvis 

an gayidvis uflebas garkveuli drois ganmavlobaSi, gamyidvelis-

Tvis premiis gadaxdiT. aseTi forma gamoiyeneba maSin, rodesac 

investors surs Tavis dazRveva im fasiani qaRaldebis kursis 

dacemis gamo, romelSic man moaxdina Tavisi saxsrebis investireba. 

magaliTad, fasiani qaRaldebis emitenti axorcielebs 10 dolariani 

nominalis aqciebis gayidvas 8 dolari kursiT aqciisaTvis. ucxoel 

investors, romelsac surs aqciebis SeZena, imedi aqvs, rom aqciebis 

kursi 6 Tvis Semdeg gaizrdeba 11 dolaramde. mas, ra Tqma unda, 

SeuZlia SeiZinos aqciebi 8 dolarad, magram, amasTan erTad, 

brunvidan gamohyavs mniSvnelovani Tanxa, agreTve riskavs imiT, rom 6 

Tvis Semdeg aqciebis kursi imaze dabali iqneba, vidre man SeiZina. am 

SemTxvevaSi is yidulobs am aqciebis myidvelis ofcions 9 dolarad 

6 Tvis vadiT, uxdis ofcionis gamyidvels premias 1 aqciisaTvis 50 

centis odenobiT. Tu 6 Tvis Semdeg misi prognozi gamarTldeba da 
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aqciebis sabazro kursi gaxdeba 11 dolari, investori moaxdens 

ofcionis realizebas da SeiZens aqciebs 9 dolari kursiT. amasTan, 

is miiRebs mogebas 1,5 dolaris odenobiT erTi aqciisaTvis. Tuki 

aqciis sabazro fasi naxevari wlis Semdeg Seicvleba an Seadgens 8,5 

dolars (an naklebs), maSin investori ar moaxdens aqciebis 

Sesyidvis uflebis realizebas, radganac am dros misi mogeba nulis 

toli iqneba. am SemTxvevaSi investori mainc azRvevs Tavis risks, 

radganac kargavs mxolod premias, magram ara mTel saxsrebs. 

ofcionis, rogorc sadazRvevo garigebis, Tavisebureba war-

moadgens ofcionis gamyidvelis risks, romelic warmoiqmneba masze 

eqsportioris an investoris savaluto riskis gadatanis Sedegad. 

ofcionis kursis araswori gaangariSebis SemTxvevaSi, gamyidveli 

riskavs danakargebis miRebiT, romelic gadaaWarbebs mis mier miRe-

bul premias. amitomac, ofcionis gamyidveli yovelTvis miiswrafvis 

misi kursis dawevisa da premiis gazrdisaken, rac SeiZleba 

gamyidvelisTvis miuRebeli aRmoCndes. 

 

 

12.6.2. forvarduli savaluto garigebebi 

 

ufro xSirad da masStaburad gamoiyeneba forvarduli savalu-

to garigebebi _ valutis garkveuli Tanxis gayidva an yidva drois 

intervaliT garigebis dadebasa da Sesrulebas Soris, garigebis 

dadebis dRis kursiT. Cveulebriv, forvarduli garigebis mxareebad 

gamodian bankebi da samrewvelo-savaWro korporaciebi. saqonlis 

miwodebis Sesaxeb kontraqtis dadebisas eqsportiori erTdroulad 

debs SeTanxmebas Tavis bankTan misTvis erTi Tvis Semdeg savaluto 

amonagebis SeTanxmebis dadebis dros momqmedi kursiT miyidvis 

Sesaxeb. amasTan, banki iRebs Tavis Tavze eqsportioris savaluto 

risks da amisTvis gadasaxadis saxiT awesebs premias TavisTvis, 

romelic gaTvaliswinebulia kurs-forvardis gansazRvris dros. 

forvardul savaluto garigebebs gamoiyeneben importiorebic. 

Tu mosalodnelia valutis kursis zrda, romliTac importiori 



 

 

 

178 

anxorcielebs gadaxdebs kontraqtiT, maSin ukanasknelisaTvis 

momgebiania am valutis yidva dRes kurs-forvardiT, maSinac ki is 

metia realur sabazro kursze, magram amiT Tavs daicavs mocemuli 

valutis kursis kidev ufro didi matebisagan kontraqtiT gadaxdis 

dRisaTvis. garda savaluto forvarduli operaciebisa, praqtikaSia 

sakredito da finansuri operaciebis forvarduli operaciebi _ e.w. 

SeTanxmebebi momavali ganakveTis Sesaxeb, romelic warmoadgens 

bankTaSoris saswrafo SeTanxmebas 1 wlamde depozitebiT zaralis 

saprocento ganakveTebis cvlilebisagan urTierTkompensaciis Sesa-

xeb. savaluto, sakredito da finansuri operaciebi warmoadgenen 

birJebis fiuCersuli da ofcionuri operaciebis alternativas. 

 

 

12.6.3. savaluto fiuCersebi 

 

riskisgan Tavdacvis saxiT, aqtiurad gamoiyeneba savaluto 

fiuCersebi, romlebic warmoadgenen saswrafo garigebebs birJaze _ 

gansazRvruli valutis yidva-gayidvas garigebis momentisTvis dafiq-

sirebuli kursiT, Sesrulebis dadgenili vadisTvis. savaluto fiu-

Cersis gansxvaveba operacia-forvardisagan mdgomareobs masSi, rom 

fiuCersi standartuli kontraqtebiT vaWrobaa; fiuCersis aucilebe-

li pirobaa sagarantio depoziti; angariSgeba kontragentebs Soris 

xorcieldeba savaluto birjaze moqmedi kliringuli palatis 

meSveobiT, romelic Suamavlad gamodis mxareebs Soris da erT-

droulad garigebis garantad. forvardul kontraqtTan SedarebiT 

fiuCersis upiratesoba mdgomareobs mis maRal likvidurobasa da 

savaluto birJaze mudmiv kotirebaSi. fiuCersis daxmarebiT eqspor-

tiorebs aqvT TavianTi operaciebis hejirebis SesaZlebloba.  

iq, sadac jer kidev ara aqvT fiuCersuli vaWrobis didi 

gamocdileba, spekulatiuri garigeba aWarbebs hejirebasTan dakavSi-

rebul garigebebs, rac hejirebis risks zrdis. fiuCersuli vaWrobis 

ganviTarebis msoflio gamocdileba gviCvenebs, rom srulfasovani da 

moculobiT mniSvnelovani fiuCersuli bazari ar SeiZleba Sedge-
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bodes mxolod spekulantebisagan, radganac fiuCersul bazarze 

moTxovna-miwodebis realur nakads uzrunvelyofen, upirveles yov-

lisa, mxejireblebi. magram, amasTan, mxedvelobaSi unda gvqondes, 

rom garigebis mxejirebeli klientisa da misi brokeris interesebi 

urTierTwinaaRmdegobaSia. brokeri dainteresebulia minimaluri 

fasiT nayidi fiuCersis gayidvasa da mogebis miRebaSi. sabirJo 

kursis zrdisas, mxejirebeli partniori, piriqiT, dainteresebulia 

iafi fiuCersis SenarCunebaSi TviT angariSgebis dRemde, radganac is 

misi mogebis stabilurobis garantiaa. Tanac, Tu xejeri TviTon 

gamodis bazarze, maSin misi qmedeba ar aris mimarTuli saswrafo 

garigebebsa da realur valutasTan dakavSirebuli mogebis miRe-

basTan. am SemTxvevaSi, profesionali spekulantebi, romlebic 

guldasmiT adevneben Tvalyurs bazars da floben didi raodenobis 

saxsrebs TamaSis gansaxorcieleblad, SeuZliaT xejerebis gacureba, 

rac ukanasknelTaTvis damatebiTi savaluto riskebisa da zaralis 

warmoqmnas iwvevs iq, sadac es zarali dazRveuli unda iyos.  

ukanasknel dros valutiT, oqroTi da finansuri instrumen-

tebiT fiuCersuli da ofciuri vaWrobis gafarToebisa da internaci-

onalizaciis procesis daCqareba mowmobs mimoqcevis sferoebis 

gafarToebisa da fiqtiuri kapitalis axali formebis warmoqmnas, 

rasac saerTaSoriso urTierTobebis monawileebi mihyavs damatebiTi 

savaluto riskebis warmoqmnamde. riskebisgan Tavis dasacavad far-

Tod gamoiyeneba, agreTve, bankTaSorisi operaciebi “svop”, romelic 

erTdroulad aerTianebs yidva-gayidvasa da gansazRvruli vadiT 

kontrgarigebis dadebas. arsebobs “svop” operaciis ramdenime tipi: 

savaluto, procentuli, savalo, oqroTi da maTi sxvadasxva Serwyma. 

savaluto operacia_ucxouri valutis yidva samamulo valutis 

nacvlad Semdgomi gamoSvebiT. magaliTad, germanuli banki, romelsac 

Tavis gankargulebaSi aqvs zedmeti aSS-s dolari, asyidebs mas 

amerikul banks markebis sanacvlod da erTdroulad yidulobs 

dolarebs 1 Tvis Semdeg miwodebis pirobiT. operacia “svop” 

SeiZleba gamoyenebuli iqnes hejirebisaTvis. 
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garigeba “svop” mosaxerxebelia bankebisTvis, radganac ucxour 

valutaze moTxovnebisa da valdebulebebis moculoba erTimeores 

emTxveva. “svop”-is mizania: saerTaSoriso angariSgebebisaTvis 

aucilebeli valutis SeZena, savaluto rezervebis diversifikaciis 

politikis ganxorcieleba, mimdinare angariSze garkveuli naSTis 

SenarCuneba, ucxour valutaze klientis moTxovnilebis dakmayo-

fileba da sxva. 

finansur bazarze operacia “svop”-Tan axlosaa e.w. “repo”-s 

operaciebi, romlebic efuZneba garigebis monawileTa SeTanxmebas 

fasiani qaRaldebis ukugamoSvebis Sesaxeb. dawvrilebiTi SeTanxmeba 

iTvaliswinebs, rom erTi mxare miasyidis meores garkveuli zomis 

fasiani qaraldebis pakets winaswar SeTanxmebuli fasiT, gamosyidvis 

valdebulebiT. sxva sityvebiT, erTi mxare akreditebs meores fasiani 

qaRaldebis giraos sanacvlod. arsebobs “repo”-s operaciebis 

ramdenime saxeoba. “repo fiqsirebuli vadiT” iTvaliswinebs, rom 

msesxebeli iRebs valdebulebas iyidos fasiani qaRaldebi winaswar 

SeTanxmebuli fasiT. “Ria repos” operaciebisTvis damaxasiaTebelia 

is, rom fasiani qaRaldebis gamosyidva SeiZleba ganxorcieldes 

nebismier dros, an garkveuli vadis Semdeg. “repo”-s operaciis 

saSualebiT fasiani qaRaldebis msxvili paketebis mflobelebisTvis 

SesaZlebeli xdeba Tavisi aqtivebis ufro efeqtiani gankargva, xolo 

bankebi da sxva safinanso institutebi likvidurobis marTvis kidev 

erT instruments iReben. 

firmis riskisgan dasacavad amJamad menejer-finansisti 

SesaZleblobaTa farTo diapazons flobs. arasasurveli riskisagan 

Tavis dacvis tradiciul saSualebas warmoadgens SeTanxmebuli, 

magram ukugarigebis dadeba mesame pirTan (rogorc wesi, es bankia). 

magaliTad, firma saqarTveloSi yidis tyes germaniaSi germanul 

markebad, Semdeg ki Seasyidis miRebul ucxour valutas banks 

larebis nacvlad, da amiT Tavs aridebs savaluto risks. Tu 

xorcieldeba dakrediteba an sesxis aReba mcuravi kursis 

safuZvelze, maSin menejeri poulobs banks kontraqtis dasadebad, 
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romlis CarCoebSic banki gadacvlis firmis angariSgebebs 

SeTanxmebuli fiqsirebuli kursiT. 

ra moxdeba, Tu garigebis kontragenti ganicdis marcxs 

kontraqtis pirobebiT Tavisi valdebulebebis SesrulebaSi? es 

SeiZleba moxdes, magaliTad, finansuri kraxis gamo. maSin 

arasasurveli riski, romlis Tavidan acilebasac cdilobda firma, 

moulodnelad isev daubrundeba mas. 

radganac savaluto an saprocento riskis gayidvam SeiZleba 

migviyvanos sakredito riskis yidvamde (da bankebi SeiZleba ver 

aRmoCndnen Zlieri kreditorebi), sxva saSualebebiT riskis Semcire-

bisaken swrafva gaxda upiratesi. ase magaliTad, erT bankTan 

kontraqtis dadebis nacvlad, SeiZleba saqme gvqondes savaWro 

birJasTan, romelic warmoadgens asobiT organizaciisa da 

dawesebulebis sakuTrebas. pirobiTad saqonlis nacvlad fulis 

miRebisas, romelic Sefasebulia kursis procentuli an savaluto 

gamosaxulebiT, SesaZlebelia realuri standartizebuli kontraqte-

bis SemuSaveba fulis, rogorc saqonlis gasayidad. es niSnavs, rom 

arsebobs farTo likviduri bankebis Seqmnis SesaZlebloba finan-

suri ofcionebisa da fiuCersuli garigebebisaTvis, maSin, rodesac 

finansuri riski SeiZleba iqnes Sesyiduli an gayiduli erTi bankis 

gamoyenebiT, Tqveni sakredito riskis gazrdis gareSe. 

amgvarad, arsebobs saSualebaTa farTo speqtri, romelic 

SeiZleba gamoiyenos menejer-finansistma saprocento da savaluto 

problemebis gadasawyvetad, saprocento ganakveTebisa da savaluto 

kursebis garigebebSi. Tavi kargad warmoaCina “spot” garigebam, 

saqonlis, fasiani qaRaldebis, fulis an valutis yidva-gayidvis anu 

realur saqonelze xelSekrulebebis dros. Tumca, miuxedavad gada-

saxdeli da misaRebi saxsrebis zomebis konkretulobisa, agreTve, 

Sesrulebisa da miwodebis mcireodeni gadavadebisa, garigeba `spot~–

s gaaCnia naklovanebebi, iseTebi, rogoricaa momavali miwodebisas 

kursis arakonkretuloba grZelvadiani garigebebis pirobebSi; SeTan-

xmebis anulirebis SeuZlebloba (is SeiZleba mxolod daubrundes 
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winandel mdgomareobas, rasac mohyveba didi danaxarjebi). 

forvarduli da fiuCersuli garigebebi mimarTulia “spot” 

garigebebis naklovanebebis Semsubuqebisken. riskis SezRudvis iseTi 

instrumentebis gamoyeneba,  rogoricaa savaluto da saprocento 

ofcionebi, maT mflobelebs saSualebas aZlevs monawileoba miiRon 

xelsayrel sabazro dinamikaSi, Tanac ise, rom daculi darCnen 

koniunqturis araxelsayreli cvlilebis pirobebSi, exmareba maT 

Tavi aaridon finansur krizisebs an minimumamde daiyvanon is. 

yvelaze mniSvnelovani gadawyvetilebebi, romelsac awydebian 

menejerebi, ganisazRvrebian imiT, Tu romeli riskebia misaRebi da ra 

unda uyon sxva riskebs, romlebic miuRebelia an winaswar gauTva-

liswinebeli arian. TiToeuli firma gansazRvravs sakuTar simpa-

Tiebs da axdens riskebis identificirebas, gadawyvets, Tu romelia 

misTvis misaRebi, eZebs meTodebs, rogor aaridos Tavi sxvebs. 

forvarduli da “spot” garigebebis gamoyenebiT, menejeri 

afiqsirebs Tavis mogebas, uzrunvelyofs Sedegebis saimedoobis 

maRal xarisxs. magram am garigebebma SeiZleba gamoiwvios SesaZlo 

wageba, Tu is ver SesZlebs bazarze sasargeblo cvlilebebis 

pirobebSi xelsayreli situaciiT sargeblobas.  

rogorc ar unda iyos, naTelia, rom riskis Tavidan acilebis 

yvela teqnologia ver aRmofxvris am problemas. aseT situacias 

adgili aqvs Semdegi mizezebis dros: Znelia zogierTi danaxarjis 

raodenobrivi gansazRvra, rac praqtikulad gamoricxavs adekvaturi 

dacvis SesaZleblobas; garigebebis danaxarjebi SeiZleba aRmoCndes 

mniSvnelovani faqtori, romelic xels SeuSlis riskis aqtiur 

marTvas; Cveulebrivi finansuri instrumentebi SeiZleba srulad ver 

Seesabamebodes ZiriTadi garigebis pirobebs, da tovebs danakargebis 

albaTobas; finansuri produqtebi srulad ver aRmofxvrian 

sakredito risks da ver uzrunvelyofen politikuri an ekonomikuri 

riskis Sesustebas; menejeris prognozi SeiZleba aRmoCndes 

araswori. 

Sesabamisad, riski SeiZleba SeizRudos, magram maTi srulad 
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aRmofxvra SeuZlebelia. riskis problemebis optimaluri gadawyve-

tis gansazRvris sxvadasxva xerxebisa da meTodebis gamoyenebiT, 

realurad SesaZlebelia mxolod riskis Semcireba. amitomac eZleva 

aseTi didi mniSvneloba riskis Semcirebas dazRvevis saSualebiT. 

 

             

12.7. riskebis dazRvevis teqnologia 

 

rogorc cnobilia, biznesi da dazRveva sabazro meurneobis 

mWidrod dakavSirebuli kategoriebia. TiToeuli menejeri eZebs 

aratradiciul, araordinalur gadawyvetilebebs. es ki yovelTvis 

riskia, Tumca, warmatebaze gaTvlili, magram yovelTvis ar mTavr-

deba warmatebiT. biznesis dazRveva mimarTulia misi saboloo 

Sedegebis dasacavad, dasaxuli miznebis uzrunvelyofisken. dazRveva 

aris sabazro moulodnelobisgan Tavis dacvis garantia. 

bazris pirobebSi gansakuTrebuli aqtualoba eniWeba komer-

ciuli, teqnikuri, samarTlebrivi da politikuri riskebisgan dacvas. 

dazRveva aris stiqiuri ubedurebebisgan meurneobis ara marto 

damangreveli, aramed ekonomikuri kiniunqturis araxelsayreli 

cvlilebebisgan Tavis dacvis saSualebac. is gvexmareba finansuri 

da iuridiuli urTierTkavSiri movawesrigoT sabazro urTierTobe-

bis monawileebs Soris. 

radganac samewarmeo saqmianobis ZiriTadi mizania mogebis 

miReba, firmaSi Cadebuli kapitalis gazrda, pirvelxarisxovan 

mniSvnelobas iZens dazRveva mosalodneli mogebis dakargvis an 

gaTvaliswinebuli Semosavlis armiRebis SemTxvevisaTvis. 

mogebis dakargvis mizezebs Soris  SeiZleba gamoiyos: sabazro 

koniunqturis cvlileba, kontraqtebis darRveva mimwodeblebis an 

produqciis momxmareblebis mxridan, anu finansuri riski. ukanas-

knelTa Semcireba menejeris pirdapiri movaleobaa. amisaTvis man 

unda mimarTos dazRvevas. aq pirvel planze gamodis komerciuli 

riskebis dazRveva. dazRvevis mocemuli saxeobis obieqtia mewarmis 

sakuTriv komerciuli saqmianobis dazRveva, romelic iTvaliswinebs 
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fuladi da sxva resursebis warmoebis, samuSaos an momsaxurebis 

raime saxeobaSi investirebas da garkveuli vadis Semdeg am 

dabandebidan Semosavlis miRebas. CvenTan, sadac sabazro urTier-

Tobebze gadasvla ukiduresad winaaRmdegobrivad mimdinareobs, 

dazRvevas didi mniSvneloba eniWeba. SesaZlebeli danakargebis 

Tavidan acilebisaken menejeris swrafva bunebrivia. dazRvevis 

daniSnulebaa SesaZlebeli danakargebis anazRaureba, Tu raRac 

garkveuli periodis Semdeg dazRveul operaciebs ar moaqvT 

gaTvaliswinebuli mogeba. dazRvevis anazaureba ganisazRvreba 

dazRveul Tanxasa da faqtiur finansur Sedegebs Soris sxvaobiT. 

dazRvevis Tanxis gansazRvrisadmi midgomaze damokidebulebiT 

icvleba dazRvevis Sinaarsi. erT SemTxvevaSi anazRaurdeba danaxar-

jebi _ mas SeiZleba vuwodoT investiciis dazRveva. meore 

SemTxvevaSi anazRaurdeba danaxarjebi da dagegmili mogeba. igi 

SeiZleba ganisazRvros rogorc Semosavlis (mogebis) dazRveva. aseTi 

saxis dazRvevis Tavisebureba mdgomareobs imaSi, rom anazRaureba 

warmoebs ZiriTadad dazRvevis vadis gasvlis Semdeg, rodesac 

gamovlindeba dazRveuli komerciuli operaciebis saboloo 

Sedegebi. 

dazRvevisas arsebobs garkveuli SezRudvebi. magaliTad, 

gamoiricxeba saSuamavlo saqmianoba, dabandebebi azartul TamaSebSi, 

totalizatorebSi da sxva. gamoiricxeba dazRvevidan SesaZlo 

zarali omis da saomari moqmedebebis, saxelmwifo organoebis gadaw-

yvetilebebisa da politikuri gadatrialebebis, valutis kursis 

cvlilebis da sxvaTa Sedegad.  

ar anazRaurdeba danakargebi, romelic gamoiwvia biznesmenis, 

misi partnioris arasamarTlebrivma qmedebebma, kanonmdeblobis 

darRvevam, firmis profilis cvlilebam, misma arakvalificiurma 

marTvam. 

komerciuli riskis dazRvevis tarifebi ganisazRvreba mravali 

faqtoriT: saqmianobis saxiT, sabazro urTierTobebis stabilurobis 

xarisxiT da a.S. yvela firmisaTvis riski individualuria, amitomac 
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individualuria gadasaxadebis ganakveTebic. 

ukanasknel dros izrdeba sakredito riskis dazRvevis roli, 

romlis arsic mdgomareobs mis SemcirebaSi an aRmofxvraSi. aq 

dazRvevis oboeqtebia komerciuli kreditebi, sabanko sesxebi, grZel-

vadiani investiciebi da sxva. sakredito riskebis dazRveva icavs 

gamyidvelis an bank-kreditoris interesebs mevalis aragadaxdunaria-

nobis an sxva mizezebiT gadauxdelobis SemTxvevisaTvis. 

ukanasknel wlebSi bazarze mimdinare cvlilebebis Sedegad 

komerciuli kreditis daubruneblobis riski izrdeba. aman gamoiwvia 

sadazRvevo kompaniebis interesebis Semcireba dazRvevis mocemuli 

saxeobisadmi. praqtikaSi warmoiqmneba sabirJo da savaluto riskebis 

dazRvevebi. sabirJo riskebis dazRveva jer kidev sustadaa 

ganviTarebuli. amJamad dominirebs nardi kontraqti, rodesac 

garigebebi ideba SemoTavazebuli produqciis Sesyidvaze misi 

dauyovneblivi miwodebiTa da gadaxdiT. 

gamoyenebuli kontraqtebis sxva tipia forvarduli _ mola-

parakebul droSi naRdi saqonlis miwodeba. saqonlis dauyovnebliv 

miwodeba ar aris gaTvaliswinebuli, fiqsirdeba mxolod fasi an 

saqonlis miRebisas misi angariSgebis xerxi.  

dazRvevis obieqtia, agreTve, garigebis Seusrulebloba, rome-

lic gamowveulia erTi mxaris, maT Soris Suamavlebis (brokerebis) 

gamo.  

sabirJo kontraqtebis kidev erTi tipia fiuCersuli garigeba, 

romelic daideba gansazRvruli vadiT momavali saqonlis mimarT. 

fiuCersuli kontraqtebi dominireben ganviTarebuli sabazro 

ekonomikis qveynebis birJebze. fiuCersuli SeTanxmebebi daideba im 

saqonlis mimarT, romelic gamyidvelis mier momavalSi iqneba 

warmoebuli da myidvelisTvis miwodebuli. amitomac, menejerebma 

unda gaiTvaliswinon, rom aq  arsebobs safuZveli fors-maJoruli 

garemoebebis an garigebis SesrulebisaTvis gadaulaxavi dabrkole-

bebisgan dasazRvevad. 

savaluto riskebis dazRveva ganpirobebulia sagareo ekonomi-
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kuri kavSirebis specifikuri pirobebiT. aseTi dazRveva gamoiyeneba, 

upirveles yovlisa, Semdegi SesaZlo danakargebis asanazRaureblad: 

saeqsporto produqciis warmoebasTan dakavSirebuli danaxarjebi, 

raime mizezebiT ucxoeli importiorisgan uaris Tqma, miwodebul 

saqonelze gadauxdelobis gamo zarali, finansuri mdgomareobis 

gauareseba, ucxoeli partnioris gabankrotebis an Sesabamis qveyanaSi 

politikuri movlenebis Sedegebi, valutis kursis cvlilebis 

Sedegad miRebuli zaralis anazRaureba. 

didi mniSvneloba aqvs, agreTve, investorTa interesebis daz-

Rvevas investiciebis Sedegad miRebuli mogebis gatanis akrZalvis da 

saxelmwifo organoebis qmedebebis Sedegad ucxoeli investoris sxva 

uflebebis darRvevis SemTxvevaSi. 

bazris pirobebSi warmoebis riskiani saqmianoba TiToeuli 

menejeris zrunvis sagania. amitomac, mis erT-erT umTavres amocanas 

warmoadgens saqmianoba riskis Semcirebis mizniT, Tanac ise, rom 

riskis Tavidan asacilebeli danaxarjebi ar ametebdnen am 

politikisgan miRebul Semosavals.  

samamulo sadazRvevo da safondo bazris ganuviTarebloba, 

romlis sazRvrebSic mimdinareobs riskis gadalaxvis operaciebi, 

ubiZgebs menejerebs gamoiyenon SezRuduli sabazro instrumentebi. 

did rols TamaSobs TviTdazRveva, urTierTdazRvevis sazoga-

doebebis Seqmna, romlebic ar arian komerciulebi, anu, dazRvevis 

premiebi minimaluria. 

sainvesticio politika ki xorcieldeba Cveulebriv realur 

aqtivebSi (sakuTreba, sargeblobis ufleba, valuta, naRdi fuli) da 

ara fasian qaRaldebSi. hejirebis gamoyenebis finansuri politikac 

garTulebulia samarTlebrivi uzrunvelyofis meqanizmebis arar-

sebobis gamo.  

arsebul pirobebSi, Cveni specifikuri pirobebis gaTvaliswi-

nebiT riskis, gansakuTrebiT, finansuri riskis, gadalaxvis meTo-

debis Seqmna da gamoyeneba upirvelesi amocanaa damwyebi qarTveli 

menejerebisaTvis 
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13. xelSekruleba _ rogorc biznesSi partnioruli 

urTierTobebis ZiriTadi dokumenti. Sinaarsi da dadebis wesi 
 

marTvis administraciul-gunduri sistemidan sabazro urTierTo-

bebze gadasvlisas saqarTveloSi gaCnda mravali damoukidebeli 

organizacia, romelTa udidesi nawili Tavis mTavar miznad isaxavs 

mogebis miRebas. imisaTvis, raTa saqonlis, samuSaoTa da momsaxu-

rebis warmoeba ganxorcieldes warmatebulad, aucilebeli xdeba 

organizaciebma imoqmedon erToblivad, anu Sevidnen partniorul 

urTierTobebSi. ekonomikuri urTierTobebis, maT Soris biznesis 

sferos, erT-erTiYZiriTadi pirobaa samoqalaqo-samarTlebrivi 

xelSekruleba. 

samoqalaqo kodeqsiT xorcieldeba yvela dargis xelSekrule-

bebis sxvadasxva saxeobebis reglamentireba. sameurneo xelSekrule-

bis mkafio da araorazrovan klasifikaciazea damokidebuli sabu-

Raltro da sagadasaxado aRricxvis siswore. 

mocemul TavSi ganixileba xelSekrulebis dadebis pirobebi, 

misi forma da moqmedebis vada, fasi, cvlileba da gauqmeba, agreTve 

mierTebis xelSekruleba, winaswari xelSekruleba da xelSekruleba 

mesame piris sasargeblod. 

biznesSi didi mniSvneloba aqvs yvela pirobis dacvas. xelSek-

rulebis pirobebis darRvevisas SesaZlebelia misi cvlileba an 

gauqmeba. 

xelSekruleba aris ori an ramdenime piris SeTanxmeba 

samoqalaqo uflebebisa da movaleobebis dadebis, cvlilebis an 

Sewyvetis Taobaze. is warmoadgens ekonomikuri urTierTobebis 

regulirebis samarTlebriv formas. nebismieri xelSekrulebis 

safuZvelia misi monawileebis Tavisuflad gamoxatuli neba, xolo 

xelSekrulebis Tavisufleba gamocxadebulia, rogorc samoqalaqo 

kanonmdeblobis erT-erTi ZiriTadi principi. dauSvebelia xelSekru-

lebis dadebaze iZuleba, garda im SemTxvevisa, rodesac xelSekru-

lebis dadebis valdebuleba gaTvaliswinebulia kanonmdeblobiT an 
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nebayoflobiT aRebuli valdebulebiT. 

mxareebma SeiZleba dadon rogorc kanoniT an sxva samarTleb-

rivi aqtebiT gaTvaliswinebuli, ise gauTvaliswinebeli xelSekru-

leba. aseve SeiZleba daidos xelSekruleba, romelic Seicavs 

kanoniT an sxva samarTlebrivi aqtebiT gaTvaliswinebul, sxvadasxva 

xelSekrulebebis elementebs (Sereuli xelSekruleba). 

xelSekrulebebisadmi gamoiyeneba or- da mravalmxrivi garigebe-

bis wesi. xelSekruleba SeiZleba daidos garigebebisaTvis gaTvalis-

winebuli nebismieri formiT, Tu kanoniT mocemuli saxis xelSekru-

lebisTvis ar aris gaTvaliswinebuli garkveuli forma. Tu mxareebma 

moilaparakes garkveuli formis xelSekrulebis dadeba, is CaiTv-

leba dadebulad dawesebuli formis micemis Semdeg, Tundac 

mocemuli saxis xelSekrulebisTvis kanoniT ar iyos gaTvaliswine-

buli aseTi forma. 

xelSekruleba werilobiTi formiT SeiZleba dadebuli iqnes 

erTi dokumentis SedgeniT, romelic xelmowerili iqneba mxareebis 

mier, agreTve dokumentebis gacvlis gziT fostis, telegrafis, 

teletaipis, telefonis, eleqtronuli an sxva kavSiris saSualebiT, 

romelic saSualebas iZleva dadasturebulad dadgindes, rom 

dokumenti momdinareobs xelSekrulebis damdebi mxarisgan. 

biznesis sferoSi didi gavrceleba hpova xelSekrulebis 

werilobiTma formam, romelic SeiZleba iyos ubralo an notariuli. 

xelSekrulebis pirobebi  ganisazRvreba mxareebis mier, garda im 

SemTxvevebisa, rodesac Sesabamisi pirobebis Sinaarsi gawerilia 

kanoniT an sxva xamarTlebrivi aqtebiT. im SemTxvevebSi, rodesac 

xelSekrulebis pirobebi gaTvaliswinebulia normiT, romelic gamo-

iyeneba imdenad, ramdenadac mxareTa SeTanxmebiT ar aris dadgenili 

sxva ram (dispoziciuri), mxareebs SeuZliaT Tavisi SeTanxmebiT 

gamoricxon misi gamoyeneba an dasvan masSi gaTvaliswinebuli 

pirobebisgan gansxvavebuli piroba. aseTi SeTanxmebis ararsebobisas 

xelSekrulebis pirobebi ganisazRvreba dispoziciuri normiT1. 

                         
1 dispozicia (laT. disposition - ganawileba) - ekonomikuri saqmianobis samarTlebrivi normebi 
an maTi nawili, romelic akrZalvebs, SezRudvebs an miTiTebebs Seicavs da saqmianobis 
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Tu xelSekrulebis piroba ar aris gansazRvruli mxareTa mier 

an dispoziciuri normiT, Sesabamisi pirobebi ganisazRvreba mxareTa 

mier gamoyenebuli saqmis warmoebis wesebiT. 

xelSekruleba unda Seesabamebodes mxareebisTvis aucilebel 

wesebs (imperatiul normebs), romelic dadgenilia misi dadebis 

momentisTvis moqmedi kanoniT an sxva samarTlebrivi aqtebiT.  

xelSekruleba dadebulad iTvleba, rodesac mxareebi aRweven 

SeTanxmebas yvela arsebiTi pirobebis mixedviT da Sedgeba misi 

gaformeba im moTxovnilebebis Sesabamisad, romelic waeyeneba aseTi 

tipis xelSekrulebebs. 

samoqalaqo kodeqsis arsebiT pirobebs ganekuTvneba: xelSek-

rulebis sagnis pirobebi; pirobebi, romelic miTiTebulia kanonSi an 

sxva samarTlebriv aqtebSi, rogorc mocemuli tipis xelSekrulebis-

Tvis arsebiTi an aucilebeli; pirobebi, romlis mimarTac erT-erTi 

mxaris ganacxadiT miRweuli unda iqnes SeTanxmeba. 

biznesis sxvadasxva saxeobisTvis arsebiTia sxvadasxva pirobebi. 

ase magaliTad, arendis xelSekrulebisTvis arsebiTia pirobebi 

arendis sagnis Sesaxeb; miwodebis xelSekrulebisTvis aucilebelia 

produqciis asortimentis, raodenobisa da xarisxis miTiTeba; daz-

Rvevis xelSekrulebisTvis mniSvnelovani pirobaa valdebulebebis 

Sesrulebis vada da a.S.   

xelSekrulebaSi SeiZleba gaTvaliswinebuli iyos, rom misi 

calkeuli pirobebi ganisazRvreba Sesabamisi saxeobis xelSekrule-

bebisaTvis SemuSavebuli da beWdviT organoebSi gamoqveynebuli 

samagaliTo pirobebiT. im SemTxvevaSi, rodesac xelSekruleba ar 

Seicavs mimarTvas samagaliTo pirobebisadmi, aseTi samagaliTo 

pirobebi gamoiyeneba mxareTa urTierTobaSi saqmis warmoebis 

Cveulebis saxiT, Tu isini pasuxoben xelSekrulebis Tavisuflebis 

moTxovnebs. 

samagaliTo pirobebi SeiZleba Camoyalibebuli iqnes samagaliTo 

xelSekrulebis an am pirobebis Semcveli sxva dokumentis formiT. 

                                                                           
dasaSveb, kanonier sferos emsaxureba. igi fiqsirebulia kanonebSi, SeTanxmebebSi, 
xelSekrulebebSi (s. yamarauli. gv.170). 
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xelSekrulebis dadebisas ganisazRvreba misi moqmedebis vada, 

romlis gasvla iwvevs xelSekrulebis mxareTa valdebulebebis 

Sewyvetas. xelSekruleba, romelSic ar aris gaTvaliswinebuli 

aseTi pirobebi, iTvleba moqmedad masSi mxareTa mier gansazRvruli 

valdebulebebis Sesrulebis amowurvamde. xelSekrulebis moqmedebis 

vadis amowurva mxareebs ar aTavisuflebs misi darRvevis gamo 

pasuxismgeblobisagan. 

erT-erT mniSvnelovan pirobebs miekuTvneba fasi, romelic dad-

genilia mxareTa SeTanxmebis safuZvelze. kanoniT gaTvaliswinebul 

SemTxvevebSi gamoiyeneba masze uflebamosili saxelmwifo organo-

ebis mier dadgenili an regulirebadi fasebi (tarifi, ganakveTi da 

a.S.). 

davis warmoSobisas, romelic dakavSirebulia fasis dadgenas-

Tan, saqonlis (samuSaos, momsaxurebis) anazRaurebasTan, fasebis 

SeTanxmebasTan da sxva, mocemuli sakiTxi ganixileba saarbitraJo 

sasamarTlos mier, romelic, magaliTad, fasebis gansazRvrisas 

uflebamosilia gamoiyenos fasebis gansazRvris meTodika. 

sadavo situaciebSi xelSekrulebis pirobebis gadmocemisas 

sasamarTlo mxedvelobaSi iRebs masSi gadmocemuli sityvebisa da 

gamonaTqvamebis zust mniSvnelobas. xelSekrulebis pirobebis zusti 

mniSvneloba, misi gaurkvevlobis SemTxvevaSi, dgindeba sxva pirobe-

bisadmi da mTlianad xelSekrulebis mimarT Sedarebis saSualebiT. 

Tu es wesebi ar iZleva xelSekrulebis Sinaarsis gansazRvris 

saSualebas, gamovlenili unda iqnes mxareTa saerTo neba xelSekru-

lebis miznis gaTvaliswinebiT. amasTan, mxedvelobaSi iReben yvela 

Sesabamis valdebulebebs, maT Soris xelSekrulebamdel molaparake-

bebsa da mimoweras, praqtikiT dadgenil mxareTa urTierTdamokide-

bulebebs, saqmis warmoebis adaTebs, mxareTa Semdgom qmedebebs. 

biznesis sferoSi saxelSekrulebo urTierTobebi SeiZleba ga-

formdes mierTebis xelSekrulebis saSualebiT. magaliTad, xelSek-

rulebebi, energomomwodebeli organizaciebis monawileobiT. mierTe-

bis xelSekrulebad iTvleba xelSekruleba, romlis pirobebic 
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gansazRvrulia erT-erTi mxaris mier formularebSi an standartul 

formebSi da meore mxaris mier SeiZleba miRebuli iqnes mxolod 

mierTebis gziT. es niSnavs, rom mxare, romelic uerTdeba 

SemoTavazebul xelSekrulebas, srulad unda SeuerTdes mas, 

yovelgvari SeniSvnebis gareSe. 

xelSekrulebas mierTebul mxares ufleba aqvs moiTxovos 

xelSekrulebis gauqmeba an Secvla,  Tu mierTebis xelSekruleba, ar 

ewinaaRmdegeba kanons an sxva samarTlebriv aqts. 

winaswari xelSekrulebiT mxareebi valdebulebas iReben dadon 

momavalSi xelSekruleba sakuTrebis gadacemis, samuSaoebis Sesru-

lebis an momsaxurebis gawevis (ZiriTadi xelSekruleba) Sesaxeb im 

pirobebiT, romlebic gaTvaliswinebulia winaswar xelSekrulebaSi. 

winaswari xelSekruleba daideba ZiriTadi xelSekrulebisTvis 

gaTvaliswinebuli formiT, da, Tu ZiriTadi xelSekrulebis forma 

ar aris dadgenili, maSin nebismieri formiT. winaswari xelSekru-

lebis wesebis gauTvaliswinebloba iwvevs misi qmedunarianobis 

dakargvas. 

winaswar xelSekrulebaSi miTiTebulia vada, romlis ganmavlo-

baSic mxareebi iReben ZiriTadi xelSekrulebis dadebis valdebu-

lebas. Tu winaswar xelSekrulebaSi ar aris gaTvaliswinebuli 

aseTi vada, ZiriTadi xelSekrulebis dadeba unda moxdes winaswari 

xelSekrulebis dadebis momentidan erTi wlis ganmavlobaSi. 

winaswari xelSekrulebiT gaTvaliswinebuli valdebulebebi 

wydeba,  Tu ZiriTadi xelSekrulebis dadebis vadis gasvlamde ar 

moxdeba misi gaformeba, an, Tu erTi mxare ar gaugzavnis meores am 

xelSekrulebis dadebis winadadebas. 

aqtiuri sabanko moRvaweoba, romelic, moiTxovs aRebuli kredi-

tis daubruneblobis pasuxismgeblobis dazRvevas, sxva biznes-

urTierTobebi moiTxoven praqtikaSi mesame piris sasargeblo 

xelSekrulebis farTo gamoyenebas. misi ZiriTadi debulebebiT 

mevale, valdebulebas iRebs ara kreditoris, aramed mesame piris 

mimarT da SeiZleba aRniSnuli iqnes an ar iqnes aRniSnuli 
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xelSekrulebaSi. mesame piri, romlis sasargeblodac xdeba 

valdebulebebis Sesruleba, uflebamosilia mosTxovos mevales 

saxelSekrulebo movaleobebis Sesruleba. sxva sityvebiT, mesame 

piris moTxovnis ufleba, romlis sasargeblodac dgeba xelSekru-

leba, upiratesia kreditoris uflebaze. 

Tu kanoniT da sxva samarTlebrivi aqtebiT an xelSekrulebiT 

sxva ram ar aris gaTvaliswinebuli, mxareebs xelSekrulebis 

darRvevis ufleba ara aqvT mesame piris Tanxmobis gareSe. 

imis gaTvaliswinebiT, rom biznesis sferoSi xelSekrulebis 

dadebisa da Sesrulebis mizani mogebis miRebaa, aucilebelia 

aRiniSnos misi ganmasxvavebeli niSani _ anazRaureba. anazRaurebadi 

xelSekrulebebis saerTo niSani aris is, rom TiToeul mxares 

ufleba aqvs ara marto mosTxovos meore mxares, aramed TviTonac 

akisria garkveuli movaleobebic. xelSekrulebis dadeba anazRaure-

bis pirobiT aucileblad iTvaliswinebs samuSaoebis, saqonlisa da 

momsaxurebis anazRaurebas, Tumca zogierT SemTxvevaSi (romelic 

aucileblad unda iyos gaTvaliswinebuli kanoniT) gamoiyeneba 

fasebi, romelic dadgenilia an regulirebadia masze uflebamosi-

lebis mqone saxelmwifo organoebis mier.  

am sferoSi saxelSekrulebo urTierTobebis stabilurobis 

garanti SeiZleba iyos bazris monawileTa mudmivi an xangrZlivi 

kavSirebis formireba, romlis safuZvelic unda iyos stabiluri 

konkretuli xelSekrulebebi. 

xelSekrulebis Secvla an gauqmeba SesaZlebelia mxareTa 

SeTanxmebiT, Tu sxva ram ar aris gaTvaliswinebuli kanonmdeblobiT 

an xelSekrulebiT. xelSekrulebis erT-erTi mxaris moTxovniT 

SeiZleba xelSekruleba Seicvalos an gauqmdes sasamarTlos gadaw-

yvetilebiT an xelSekrulebiT gaTvaliswinebul sxva SemTxvevebiT. 

erTi mxaris mier mniSvnelovan darRvevad iTvleba meore 

mxarisTvis mniSvnelovani zaralis miyeneba, romlis Sedegadac is 

kargavs imas, risi imedic qonda xelSekrulebis dadebisas. 

xelSekrulebis srulad an nawilobriv Sesrulebaze calmx-
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rivad uaris SemTxvevaSi, rodesac aseTi ram daSvebulia kanoniT an 

mxareTa SeTanxmebiT, xelSekruleba iTvleba gauqmebulad an 

Secvlilad. 

erT-erT mizezs, romlis gamoc yvelaze xSirad xdeba 

xelSekrulebis Secvla an gauqmeba, warmoadgens im garemoebebis 

arsebiTi cvlileba, romliTac xelmZRvanelobdnen mxareebi. 

garemoebebis arsebiTi cvlilebebis Sedegad xelSekrulebis Secvla 

an gauqmeba daiSveba sasamarTlos gadawyvetilebiT gansakuTrebul 

SemTxvevebSi, rodesac xelSekruleba ewinaaRmdegeba sazogadoebriv 

interesebs an iwvevs mxareebisTvis zarals, romelic mniSvnelovnad 

aRemateba misi SesrulebisTvis aucilebel xarjebs. 

miuxedavad xelSekrulebebis mravalgvarobisa: yidva-gayidvis, 

miwodebis, kontraqtaciis, uZravi qonebis gayidvis, arendis, finan-

suri arendis, sesxis, sabanko anabris, sasawyobe da sxva, yvela isini 

unda Seicavdnen mniSvnelovan pirobebs, romlebic SeiZleba sxva-

dasxvagvari iyos xelSekrulebis sxvadasxva saxeebisaTvis.  

xelSekrulebis qmedunarianoba ganisazRvreba iseTi elementebiT, 

rogoricaa subieqti, neba da nebis gamovlineba, Sinaarsi, forma. 

erT-erTi maTganis ararseboba dauSvebelia. 
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14. sainformacio biznesi da misi teqnologiebi 

  

sazogadoebis evoluciis procesSi iqmneba axali dargebi, saq-

mianobis axali sferoebi, romelsac unari Seswevs kardinalurad 

Secvalon is. ase iyo mrewvelobis aRmocenebisas. amJamad ki infor-

maciuli teqnologiebi iWrebian Cvens yoveldRiurobaSi, cvlian 

adamians da mis garemocvas, msoflio sazogadoebas, iZlevian 

sazogadoebis ganviTarebis safuZvels. axal dargs mivyevarT bizne-

sis Zireul cvlilebamde, vinaidan mas ufro dinamiurs, srul-

yofils xdis. 

sainformacio biznesi warmoadgens biznesis SedarebiT axal 

sferos umsxvilesi mravaldargobrivi kompleqsis saxiT, Tavisi 

Camoyalibebuli infrastruqturiT. sainformacio biznesi, erTis 

mxriv, bankebTan, birJebTan, auditorul kompaniebTan da a.S. erTad 

Sedis biznesis mTeli sistemis infrastruqturaSi, xolo meores 

mxriv, warmoadgens biznesis damoukidebel sferos. 

dasavleTis qveynebSi sainformacio biznesi Caisaxa 60-ian wleb-

Si, rogorc damoukidebeli dargi Camoyalibda 70-ian wlebSi, xolo 

80-ian wlebSi gadaiqca umsxviles mravaldargovan kompleqsad mTeli 

Tavisi infrastruqturiT. sirTulisa da siZviris gamo, Tavdapirve-

lad sainformacio teqnologiebi gamoiyeneboda mxolod samecniero 

kompaniebSi. srulyofasa da gaiafebasTan erTad sainformacio teqno-

logiebi SeiWrnen sxvadasxva dargSi da SesaZlebeli gaxades maTi 

efeqtianobis amaRleba. sainformacio teqnologiebis ganviTarebis 

Sedegad warmoiSva da Camoyalibda sazogadoebis axali moTxovnebi. 

Tanamedrove ekonomikis am “monstris” uzarmazar masStabebs adastu-

reben Semdegi cifrebi. 1990 w. sainformacio teqnologiebis msoflio 

gamoyeneba aRwevda 2 trln. dolars (1986 wlidad brunvis gaoTxmage-

ba moxda sul raRac 4 w-Si). aSS-sa da iaponiaSi sainformacio wamoe-

bam dasaqmebulobis doniT gadaaWarba materialuri warmoebis sferos.  

sainformacio biznesis ganviTarebis dRevandeli tendenciebi 

iseTia, rom is stabilurad uswrebs tradiciul dargebs zrdisa da 
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dasaqmebulobis tempisa da sxva ekonomikuri maCveneblebis mixedviT. 

14.1. sainformacio biznesis struqtura 

sainformacio dargis infrastruqturaze gadasvlisas, aucilebe-

lia aRiniSnos, rom sainformacio biznesis sfero Zalian farToa da 

moicavs saqmianobis sxvadasxva saxeebs, romlebic pirdapir an iribad 

arian dakavSirebulni informaciasTan. Tanac mudmivad xdeba 

infrastruqturis moculobis cvlileba da gazrda. gamoTvliT 

teqnikasTan (dRes es ZiriTadad personaluri kompiuterebia) pirda-

pir dakavSirebuli produqtebisa da momsaxurebis warmoebiT 

dawyebuli, sainformacio biznesi moicavs adamianis moRvaweobis sul 

ufro da ufro axal dargebs, romlebic praqtikulad ar arian 

dakavSirebuli kompiuterebTan. 

biznesis Tanamedrove infrastruqturis ganxilvisas, aucilebelia 

mxedvelobaSi gvqondes, rom sxvadasxva qveynebSi sxvadasxva specia-

listebi araerTmniSvnelovnad ganmartaven da aRweren mas. ai, ramde-

nime aseTi midgoma. i.m. kanigini gamoyofs Semdeg ZiriTad elementebs: 

sxvadasxva tipis gamoTvliTi centrebi; saabonento punqtebi, romle-

bic saSualebas aZleven momxmarebels hqondeT miRwevadoba sainfor-

macio resursebTan; im organizaciuli elementebis erToblioba, 

romlebic uzrunvelyofen eleqtronul-gamoTvliTi da informaciu-

li potencialis marTvas; dargis struqturuli elementebi, romle-

bic akmayofileben moTxovnilebas programul da sainformacio 

uzrunvelyofaze (algoriTmebisa da programebis fondi, monacemTa 

bankebi da a.S.), agreTve sxvadasxva uzrunvelmyofi elementebi. es 

aris ruseTSi Camoyalibebuli infrastruqturis analizis magaliTi. 

meore magaliTia aSS-Si Camoyalibebuli sainformacio biznesis inf-

rastruqturis analizi (Tumca iqac sxvadasxvagvari midgomaa). maga-

liTad, e. etingerma SeimuSava sainformacio biznesis ganviTarebis 

sqema, romelsac safuZvlad udevs ekonomikis sxvadasxva sferos 

kompiuterizacia. centrSi moTavsebulia kompiuteri, xolo irgvliv 

ganlagebulia biznesis danarCeni elementebi _ kavSiris arxidan 

dawyebuli saboloo produqtamde. 
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kidev erT sqemas gvTavazobs l. jemi. es sqema erT-erTi yvelaze 

moxerxebulia sainformacio struqturis ganxilvisa da gagebisaTvis. 

sqemis TiToeuli rva segmentTagani moicavs saqmianobis sxvadasxva 

saxeebs, romelTagan yvela pirdapir ar aris dakavSirebuli infor-

maciasTan. miuxedavad amisa, segmentSi naCvenebi saqmianobis yoveli 

saxe ase Tu ise mniSvnelovania sainformacio biznesisTvis; 

1) Sinaarsobrivi informacia (kinofilmebi; gazeTebi, Jurnalebi; 

mikrofilmebi; sainformacio biuletenebi, calkeuli relizebi, cno-

barebi; wignebi, moxsenebebi, publikaciebi, Canawerebi; videodiskebi, 

firebi, lazeruli diskebi); 

2) damxmare momsaxureba (sarisko kapitali, bankebi; xelovnuri 

inteleqtis sistemebi; programireba; dokumentebis eleqtronuli ga-

dacema, monacemTa Setana; marketingi, sareklamo saagentoebi; sabirJo 

samaklero, momsaxurebis biuro); 

3) sainformacio teqnologia (kompiuterebi, terminalebi; saofise 

mowyobiloba; optikuri aparatura; mikrofilmebi, lazeruli diskebi; 

sabeWdi mowyobiloba, saaRricxvo blankebi; dokumentaciis gamrav-

leba); 

4) integrirebadi teqnologia (terminalebi; personaluri komuta-

torebi; sametyvelo sistemebi, faqsimile; cifruli monacemebi); 

5) kavSiris saSualebebi (radio, televizia, telefoni; gadacemis 

sistemebi; videodiskebi, boWkovani optika; safosto kavSiris saSua-

lebebi, komutatorebi); 

6) kavSiris saSualebebi (mitana SikrikiT, fosta; telegrafi, 

telefoni; kavSiris saerTaSoriso saSualebebi, Tanamgzavruli 

kavSiri, kavSiris komerciuli saSualebebi; sakabelo televizia; 

moZravi da blokuri aparatura); 

7) tele- da radiomauwyeblobis arxebi (radioqseli, regionalu-

ri qselebi; teleqseli, telefaqsi; mokletalRuri kavSiri); 

8) azrobrivi momsaxureba (axali ambebis samsaxuri; sawyisi 

informacia monacemTa eleqtronuli da araeleqtronuli bankebisaT-

vis; informacia safondo birJebis Sesaxeb, informaciuli maklerebi; 
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biblioTekebi, videoTekebi; statistikuri indeqsebi; monacemTa banke-

bi; sametyvelo sistemebi). 

rogorc Cans moyvanili sqemidan, aq infrastruqtura ganxilu-

lia dawvrilebiT da mocavs didi raodenobiT saqmianobis sxvadasxva 

saxeebs. Tumca realurad segmentebi SeiZleba gadaikveTon calkeul 

adgilebSi. 

 

 

14.2. sainformacio teqnologiebi 

 

sainformacio teqnologiebi sainformacio biznesis mamoZravebe-

li Zalaa. amitom yuradReba unda gavamaxviloT mis Sinaarssa da 

rolze. 

sainformacio teqnologia moicavs Tavis TavSi Tanamedrove 

sainformacio biznesis “kozirebs”: kompiuterebs, terminalebs, 

kompiuterul mowyobilobebs, optikur aparaturas, mikrofilmebs, 

lazerul diskebs, sabeWd da qseroqsis mowyobilobebs. es aris 

infrastruqturis sabazo elementebi, romlebic gansazRvraven 

biznesis ganviTarebis ZiriTad strategiul mizans. 

marTvis sferoSi amerikeli specialistis g. popelis azriT, 

sainformacio teqnologiebis qveS igulisxmeba gamoTvliTi teqnikisa 

da kavSiris sistemebis gamoyeneba informaciis Seqmnis, Segrovebis, 

gadacemis, Senaxvis, damuSavebisaTvis sazogadoebrivi cxovrebis 

yvela sferoSi. sainformacio teqnologiebs ganixilaven, rogorc 

sainformacio biznesis nawils (an elements) _ rogorc mis 

teqnologiur safuZvels da rogorc infrastruqturis avtonomiurad 

ganviTarebad calkeul seqtors. 

 

 

14.2.1. informaciuli teqnologiebis ganviTarebis  
tendeciebi 

 

aRiares ra, informaciuli teqnologiebis eris gasaocari 
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teqnologiuri miRwevebi, amerikelma specialistebma gaakeTes am 

sferoSi Semdgomi progresis prognozi, romlis mamoZravebeli Zalaa 

xuTi ZiriTadi e.w. informaciuli tendencia: 

1) sainformacio produqtis rolis zrda; 

2) urTierTqmedebis (Tavsebadobis) SesaZleblobebis ganviTareba; 

3) Sualeduri rgolebis likvidacia; 

4) globalizacia; 

5) konvergencia.  

davaxasiaToT isini mokled. 

 

 

14.2.1.1. sainformacio produqtis rolis zrda 

 

sainformacio produqti gamodis programuli saSualebebis, 

monacemTa bazebis da eqspertuli uzrunvelyofis samsaxurebis sa-

xiT, sainformacio produqti sxvadasxvagvari informaciis saxiT 

warmoadgens adamianis codnis wyaros. p. emersoni gansazRvravs 

informacias, rogorc “dagrovil azrebs da uricxvi gonebis 

gamocdilebas”. Sesabamisad, inteleqtualur muSakTa moRvaweoba 

mniSvnelovnadaa damokidebuli informaciis Sinaarsze, sizustesa da 

droulad miRebaze. sainformacio teqnologiebi mowodebulia miita-

nos informacia codnis Seqmnisa da gamoyenebis adgilamde. amitomac 

izrdeba sainformacio teqnologiebis mniSvneloba, Tanac sxvadasxva 

sibrtyeebze. sainformacio teqnologiebis informaciuli nawili 

afarToebs adamianTa Tvalsawiers, iZleva resursebis ufro efeq-

turad gamoyenebis saSualebas, xolo gasarTobi -  amravalferovnebs 

Tavisufal dros. orive mdgenelis xarisxi da miRwevadoba axdens 

mniSvnelovan gavlenas calkeuli adamianis TviTdakmayofilebis 

grZnobaze. 

biznesis samyaroSi inteleqtualuri muSakebi iReben gadawyveti-

lebas, amuSaveben nakeTobebs, yidian da yiduloben saqonelsa da 

momsaxurebas, gvTavazoben rekomendaciebs, rac gansazRvravs firmis 

saqmeebis msvlelobas. saqmiani operaciebis warmoeba mniSvnelovnadaa 
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damokidebuli sainformacio teqnologiebze. amerikuli gamocdileba 

gviCvenebs, rom firmebis umravlesoba Zalze did saxsrebs xarjavs 

sainformacio teqnologiebze, da iRebs Zalian cota ukugebas 

inteleqtualuri muSakebis Semoqmedebis mxriv. aSS-Si 30 mln 

menejeri da sxva inteleqtualuri muSaki TavianT firmebs ujdebaT 1 

trln dolari weliwadSi. amavdroulad ixarjeba sul 75 mlrd 

dolari sainformacio teqnologiur sistemebze, rasac SeuZlia 

aamaRlos sxva danaxarjebis efeqturoba. am danaxarjebis mniSvne-

lobas adasturebs firmis “bux, alen end hamilton inks” gamokvlevebi, 

romlebic gviCveneben, rom inteleqtualuri Sromis 18-30 % 

praqtikulad ikargeba ZiriTadad ukeTesi sainformacio produqtis 

ZiebaSi. ukeTesi informirebuloba da saimedooba did Zalas 

warmoadgens, rasac nebismieri finansisti dagidasturebT. amitomac 

ubralod sakvirvelia kompaniebisa da firmebis is fataluri 

morCileba, rac dasaSvebs xdis aucilebeli informaciis arqonasTan 

dakavSirebul daaxloebiT 200 mlrd dolaris dakargvas. 

“reiteris” magaliTze SeiZleba vaCvenoT, Tu rogor xdeba 

sainformacioi teqnologiebis transformireba srulyofis procesSi. 

Tavdapirvelad sistema iZleoda ubralod drois reJimSi safondo 

kotirebis daTvalierebis  saSualebas. amJamad ki sistema “reiter-

2000”, garda sxvadasxva safondo instrumentebis mimdinare kotirebis 

daTvalierebisa, garigebis dadebis, sainformacio saagento “reite-

ris” Setyobinebebis, kotirebebis cvlilebebis grafikuli gamosaxu-

lebis daTvalierebis saSualebas iZleva. sistemaSi “reiter-3000” 

damatebiT Cndeba monacemTa globaluri bazisadmi mimarTvis saSua-

leba. es vaWrobis tendenciebis Rrma analizisa da swori gadawyveti-

lebis miRebis saSualebas mogvcems. gansazRvrulia ekonomikis eqvsi 

seqtori, sadac sainformacio sistemebis gamoyeneba yvelaze metad 

aswevs savaWro operaciebis efeqturobas: samrewvelo saqoneli da 

miwodeba, dafasoebuli samomxmareblo da farmacevtuli saqoneli, 

komerciuli sawarmoebisa da calkeuli pirebis dazRveva, komerciu-

li bankebi da kreditebi, sabiTumo vaWroba da specialistTa 
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momsaxureba, safondo vaWroba. 

amerikul sinamdvileze zerele SexedviTac Cans, rom sainfor-

macio teqnologiebis Seqmna Zalian warmatebuli biznesia. meoce 

saukunis 80-iani wlebis bolos aSS-s samomxmareblo daniSnulebis 

sainformacio teqnologiebis nawils Seadgenda satelevizio seria-

lebi, videokasetebi, radioprogramebi, firfitebi, videoTamaSebi, 

teqsti da ilustraciebi wignebSi, gazeTebsa da JurnalebSi. 

kerZod, aSS-s sagazeTo bazris magaliTze, romelic ganicdis 

mniSvnelovan konceptualur da struqturul cvlilebebs, SeiZleba 

vaCvenoT, Tu rogor xdeba am konservatiuli dargis Serwyma axal 

sainformacio teqnologiebTan. mravali gardaqmna moaxdens gavlenas 

msoflio Jurnalistikaze. 

amerikuli sazogadoebis cvlileba _ ganqorwinebis ricxvis 

zrda da ojaxis sididis Semcireba, datvirTva samsaxurSi, Tavisu-

fali drois gatarebis formebis sul ufro didi arCevani, agreTve, 

RirebulebiT da ekologiur mosazrebebs mivyevarT alternatiuli 

beWdviTi gamomcemlobisken. gamomcemlobaTa sul meti raodenoba 

Tvlis, rom maTi gazeTis momavali mxolod eleqtronul versieb-

Tanaa dakavSirebuli. damoukidebeli eqspertebis SefasebiT, 

koncerni “Microsoft” uSvebs enciklopediebsa da cnobarebs CD-ROM-ze, 

gaxda ra enciklopediebis msoflio bazris absoluturi lideri, 

axdens msxvili gazeTebisa da telearxebis wamyvani Jurnalistebis 

gadabirebas, Seisyida msxvili fotoarqivebi da suraTebis galereebi 

da sxva. 

“Microsoft” –sa da telekompania NBC-MSNBC-is erToblivi sawarmo 

normalur satelevizio reJimis paralelurad muSaobs Internet-is 

qselSic. Tu momxmarebels ainteresebs ufro dawvrilebiTi infor-

macia im movlenis Sesaxeb, romelsac gviambobs telediqtori, SeuZ-

lia miiRos igi gadacemis eleqtronuli versiis saSualebiT. 1996 

wlis 24 ivniss “Microsoft”-ma gaxsna Internet-Si Tavisi pirveli Jurnali 

“Slate” (http:/www.slate.com), romelmac swrafad miipyro sazogadoebis 

yuradReba. SesaZloa, masobrivi informaciis swored aseTma saSuale-
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bebma gansazRvron Jurnalistikis momavali. garda teqstebisa da 

Cveulebrivi ilustraciebisa, “Slate” aRWurvilia musikaluri da 

multimediuri masalebiT.  moviyvanoT eleqtronuli gamomcemlobiT 

nabeWdi gamocemebis konkurenciis gamwvavebis magaliTi. davuSvaT, 

“Microsoft” gamoscems aSS-s Internet-Si axal msxvil proeqts “Sityscape” 

_ aSS-s qalaqebSi eleqtronul megzurs, romelic Tavdapirvelad, 

garda qalaqis gegmisa, unda Seicavdes informacias qalaqis 

RirsSesaniSnaobebis, restornebis da a.S.  Sesaxeb. Semdeg “Sityscape” 

redaqtorebma ganizraxes daewyoT adgilobrivi axali ambebis, 

agreTve sareklamo gancxadebebis publikacia. amiT Ziri eTxreba 

sagazeTo gamomcemlobis ZiriTad bazas, da sastiki konkurenciis 

Sedegad SeiZleba gadarCnen mxolod rCeuli nabeWdi gamocemebi. 

sainformacio teqnologiebis Seqmna moicavs 3 stadias: SemuSa-

veba, sinTezi da gavrceleba. am sam stadiaze gadis sainformacio 

teqnologiis 8 ZiriTadi tipi: axali ambebi, dokumenturi programebi, 

codna da msoflmxedveloba, monacemebi da faqtebi, oqmebi, TamaSebi, 

mxatvruli filmebi da dramaturgiuli nawarmoebebi, musika da 

iumori. 

sainformacio teqnologiebis sferoSi mTeli saqmianoba unika-

luria, jer-erTi, riskis TvalsazrisiT, radganac aucilebelia 

dakmayofildes klientTa ori ZiriTadi kategoriis _ momxmareblisa 

da reklamis damkveTTa moTxovnebi. sainformacio teqnologiebis 

samomxmareblo seqtorSi Semosavlebis daaxloebiT 50% Semodis 

reklamisgan. sainformacio momsaxurebis meore damaxasiaTebel 

Taviseburebas warmoadgens garkveul sferoebSi moqmedebis uflebe-

bi.  magaliTad, gamoyenebuli sixSireebis speqtris SezRuduloba 

iwvevs adgilobrivi gadamcemi radio- da satelevizio sadgurebis 

mier gadacemebis wayvanis licenziis miRebis aucileblobas da a.S. 

amasTan, sainformacio sferosTan dakavSirebulma praqtikulad yve-

la kompaniam da firmam, teqnikuri da samarTlebrivi gamijvnis 

ararsebobis pirobebSi, Seqmna Tavisi sabazro sazRvari da uflebebi. 
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14.2.1.2. sainformacio teqnologiebis urTierTqmedebis 
(Tavsebadobis) SesaZleblobebis ganviTareba 

 

sainformacio teqnologiebis ganviTarebis Semdegi tendenciaa 

sistemis yvela fizikur da logikur elementebs Soris urTierTqme-

debis SesaZlebloba. urTierTqmedebis Tavsebadobis uzrunvelsayo-

fad erT-erTi yvelaze mniSvnelovani faqtoria axali standartebi 

programul da aparaturul saSualebebze, displeebze, monacemTa 

bazebsa da qselebze, rac iwvevs standartizaciis procesebis 

gaRrmavebas. 

msoflio bazarze mamoZravebel Zalas warmoadgens axali teqno-

logiebi. sul ramdenime sakvanZo komponentma _ mikroprocesorebma, 

lokalurma qselebma, robototeqnikam, specializirebulma asa-m, 

programirebadma kontroliorebma _ realobad aqcies avtomatize-

buli sawarmos koncefcia. Tumca amJamad teqnologia SeiZleba 

damabrkolebel faqtorad iqces: avtomatizebul saSualebebs Soris 

urTierTqmedebis arqona mis realizacias xdis araracionalurs. es 

ganpirobebulia sainformacio teqnologiebis feTqebadi gafarToe-

biT, ris Sedegadac  produqtebis standartizacia ver eweva teqnikur 

standartebs. meores mxriv, ufro aqtiuri marketinguli saqmianobis 

da sainformacio teqnologiebis warmatebuli gavrcelebis, agreTve 

romelime kompaniis mier bazris udidesi nawilis mitacebis Sedegad, 

misi produqti yvela sxva danarCenisTvis standartuli xdeba. 

magaliTad gamogvadgeba firma IBM –is personaluri kompiuterebi, 

korporacia “Microsoft”- is operaciuli sistemebi, “Novell”-is lokaluri 

qseli, firma JVC-is sayofacxovrebo videoCanawerebis VHS 

standartebi, firma “Sony”-s “Video-8”. 

standartebis arseboba warmoadgens urTierTqmedebis safuZvels. 

axali informaciuli damuSavebis warmoSobis siCqare metia, vidre 

sainformacio produqtebis standartizacia. magram, ukanasknel dros, 

sawarmoTa gamsxvilebisa da sainformacio teqnologiebis sxvadasxva 

platformebis integraciis mzard gamocdilebasTan dakavSirebiT, 
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sxvadasxva mwarmoebelTa saqmianobis standartizacia xdeba ukve 

sainformacio teqnologiebis SemuSavebisa da Seqmnis etapze. 

mimdinare momentis kidev erTi siZnele mdgomareobs imaSi, rom 

sainformacio teqnologiebis ganviTareba mniSvnelovnad gansazRv-

ravs sistemaTa integraciisa da standartebis Seqmnis process. aman 

SeiZleba gadaswios im upiratesobaTa realizaciis vadebi, romelsac 

gvTavazoben uaxlesi teqnologiebi. magaliTad, mexuTe Taobis 

kompiuterebis Seqmnis programas, romelsac afinanseben iaponuri 

firmebi, amuxruWebs is faqti, rom programuli uzrunvelyofis 

axali arqiteqtura ar uTavsdeba xelovnuri inteleqtis arsebul 

centrebs, axali oqmebi (protokolebi) ar SeiZleba gamoyenebul 

iqnes kavSiris Zvel sistemebSi, xolo axali manqanuri enebi ar 

gamodgebian Zveli sistemebisaTvis da a.S. 

 

 

14.2.1.3. Sualeduri rgolebis likvidacia 

 

imisda mixedviT, Tu rogor Rrmad iWreba sainformacio teqno-

logiebi biznesis sxvadasxva sferoSi, Sesabamisad, icvlebian sxva-

dasxva RirebulebiTi maCveneblebic, razedac dafuZnebulia konku-

rencia. es iwvevs ekonomikis sxva dargebSi fundamentalur struqtu-

rul cvlilebebs, romelic gamoixateba iseT dramatul tendenciaSi, 

rogoricaa Sualeduri rgolebis likvidacia. ukanaskneli niSnavs 

momxmarebelsa da mwarmoebels Soris Suamavlebis gaqrobas. kerZod, 

sabanko sferoSi mcirdeba wvrili bankebis roli, radganac sain-

formacio teqnologiebis danergva moiTxovs mniSvnelovan resursebs. 

amJamad sainformacio teqnologiebi uzrunvelyofen kompaniebs 

SigniT da maT Soris Sualeduri funqciebis likvidaciis SesaZ-

leblobas. telemarketingi da SekveTebis sistema “kompiute-

ri_kompiuteri” auqmeben, magaliTad, Sualedur savaWro organizaci-

ebs. saerTo moxmarebis terminalebTan (e.w. “eleqtronuli kioski”) 

miRwevadobis mqone myidvelebi ukveTaven gayidvaSi arsebul 

saqonels da Rebuloben eleqtronul kuponebs. SeiZleba mravali 
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analogiuri magaliTis moyvana sabanko saqmeSi da biznesis sxva 

sferoSi. 

mTlianad situaciis Sefasebisas amerikeli specialistebi amtki-

ceben, rom Semoaqvs ra saqmianobis sxvadasxva sferoSi konkurenciis 

axali iaraRi, sainformacio teqnologiebi amwvaveben firmebs Soris 

konkurencias. “Intel” winaswarmetyvelebs, rom sabolood “eleqtro-

nuli” komercia gamoaZevebs biznesis Sualedur rgols (distributo-

rebs), romelic dRes mniSvnelovan rols TamaSobs  yvela saxeobis 

produqciis saboloo myidvelamde mitanaSi da romelic did 

danaxarjebTanaa dakavSirebuli.  

sainformacio teqnologiebis aseT mZlavr Zalad gadaqcevis 

mizezi imaSia, rom garigebis dadebisas informacia xSirad gamodis 

gacvlis ZiriTadi produqtis saxiT, magaliTad, rodesac Semswavle-

li programis Sesyidva xdeba an kontraqti ideba konsultaciuri 

momsaxurebis SeTavazebaze. es samarTliania sawarmos SigniT ur-

TierTobebisTvis (warmoeba _ uzrunvelyofa), sawarmoebs Soris 

(myidveli _ gamyidveli) da sawarmosa da momxmarebels Soris. moce-

mul SemTxvevebSi Sualeduri rgolis likvidacia ganpirobebulia 

axali teqnologiebis danergviT. isini uzrunvelyofen informaciis 

damatebiTi gamoyenebadobis amaRlebas misi ufro mosaxerxebel da 

misawvdom formaSi damuSavebis, Senaxvis, gadacemis da gardaqmnis 

xarjze. aqedan gamomdinareobs sainformacio teqnologiebis 

mniSvnelovani upiratesobebi: ufro farTo gavrceleba, gamoyenebis 

simartive da fasebis Semcireba imasTan dakavSirebiT, rom sainfor-

macio teqnologiebze danaxarjebis xvedriTi wili mniSvnelovnad 

mcirea vidre tradiciuli meTodebis gamoyenebis danaxarjebis xved-

riTi wili.  

arsebobs seriozuli safuZveli imis savaraudod, rom ukve XXI 

saukunis dasawyisSi Sualeduri rgolebis likvidacia, rogorc 

sainformacio teqnologiebis ganviTarebis mesame tendenciis gamov-

lena, migviyvans ekonomikis tradiciul dargebsa da sainformacio 

teqnologiebTan dakavSirebul dargebs Soris sazRvris waSlamde. 
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amasTan, Sualeduri rgolebis likvidacia, romelic amJamad mimdina-

reobs sainformacio teqnologiebis momxmareblebs Soris, ueWvelad 

gamoiwvevs analogiur process sainformacio teqnologiebis momwo-

deblebs Soris. 

 

 

14.2.1.4. globalizacia 

 

sainformacio teqnologiebis ganviTarebis kidev erTi tenden-

ciaa sainformacio biznesis globalizacia. dRes, Teoriulad, nebis-

mieri adamiani (firma) informaciis potenciuri momxmarebelia. amito-

mac sainformacio bazris SesaZleblobebi Zveleburad usazRvroa, 

Tumca arsebobs sakmaod sastiki konkurencia ZiriTad mwarmoeblebs 

Soris. tradiciulad Zlier mwarmoeblebs, iseTebs, rogoricaa aSS, 

iaponia, safrangeTi, didi britaneTi da gfr, ukanasknel wlebSi 

daematnen avstraliis, samxreT koreis, taivanis, singapurisa da sxva 

qveynebis firmebi. msoflio konkurenciis intensifikaciis erT-erT 

mTavar mizezs warmoadgens sainformacio teqnologiebis konkretul 

saxeebze moTxovnis gavrceleba msoflio masStabiT. SeiZleba iTqvas, 

rom, miuxedavad bazrebis sxvaobisa, produqcia, romelzedac 

moTxovnaa aSS-Si, faqtiurad analogiuria im produqciisa, romel-

zedac arsebobs moTxovnebi iaponiasa da evropaSi. am process 

gansazRvravs xuTi ZiriTadi faqtoris arseboba: 

 sainformacio teqnologiebis dargSi misi gavrcelebis tempe-

bis ganmsazRvreli codnis sxvadasxva donis arseboba, romle-

bic varireben farTo sazRvrebSi, gamoyenebis sferosa da 

qveynis Taviseburebebis gaTvaliswinebiT; 

 Tanafardoba “Rirebuleba _ efeqturoba”; 

 samTavrobo mxardaWera; 

 standartizacia; 

 Tanaarsebuli da urTierTSemcvleli teqnologiebis Sedare-

biTi Rirsebebi. 
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dRes sainformacio biznesSi, iseve rogorc mTlianad ekonomikis 

sferoSi, Camoyalibda sami umsxvilesi centri _ aSS, iaponia, 

dasavleTi evropa, romelTa Sorisac gaCaRebulia konkurentuli 

brZola. am brZolis ZiriTadi Sedegebi XX s-is 80-90 ww. 

xasiaTdeboda SemdegiT. 

sainformacio teqnologiebis msoflio bazarze aRiniSna amerike-

lebis poziciis saerTo Sesusteba. aSS dominirebs mxolod kompiute-

ruli mowyobilobebis (75%) da programuli saSualebebis (65%) 

miwodebis sferoSi. 

aRiniSneba iaponiis rolis zrda. 70-iani wlebis bolodan man 

gamouSva samomxmareblo eleqtronikis msoflio moculobis daaxlo-

ebiT 50%. CrdiloeT amerikul bazarze saofise mowyobilobebis 

iaponel mwarmoebelTa wili Seadgens: aslgadamRebi aparaturis 

sferoSi _ 40 %-ze meti, xolo kalkulatorebisa da faqsimiluri 

mowyobilobebisa _ daaxloebiT 100%. 

ukanasknel wlebSi dasavleT evropisTvis damaxasiaTebelia sain-

formacio teqnologiebis sferoSi CamorCena. evropuli kompaniebi, 

romlebic specializi-rebulni arian sainformacio teqnologiebSi, 

garda ramdenime msoflio klasis mwarmoeblisa, ganixilebian, 

rogorc sruliad da SesaZloa, samudamod konkurenciaunardakargu-

lebi. aseTi daskvna gamomdinareobs sazogadoebrivi azris gamokiT-

xvidan. evropuli kompaniebis saerTo wili Sida bazarze Seadgens 

sainformacio teqnologiebis miwodebis saerTo moculobis mxolod 

30-40%-s. 100 umsxviles kerZo kompaniebsa da firmebs Soris mxolod 

cxrametia evropuli. evropis yvela qveyana warmoadgens sainforma-

cio teqnologiebis neto-importiors, xolo uaxlesi teqnologiebis 

sferoSi maTi savaWro deficiti izrdeba. magram evropuli qveynebis 

mTavrobebi, miuxedavad maTi moRvaweobisadmi kerZo kompaniebis 

umaRlesi xelmZRvanelobis skeptikuri damokidebulebisa, xels 

uwyoben sainformacio teqnologiebis mrewvelobis aRorZinebas. 

sainformacio teqnologiebis sferoSi evropis strategiulma prog-

ramam wamoayena resursebis konsolidaciis farTo programa. 
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14.2.1.5. konvergencia 

 

globalizacia uSualodaa dakavSirebuli konvergenciasTan1. 

winaT warmoebis sferosa da momsaxurebis sferos diferencireba 

advilad SesaZlebeli iyo. Tumca zemoT aRwerili informaciuli 

tendenciebi cvlian tradiciul warmodgenebs. produqciisa da 

momsaxurebis zogierTi saxeobebis gamijvna sakmaod martivia. 

aslgadamRebi da gamoTvliTi teqnika produqciaa, teleqsi da 

radiomauwyebloba _ momsaureba. saqme ufro rTuladaa, rodesac 

vixilavT, magaliTad, sateleqso aparaturas da telemimRebebs, 

romlebic konkretul mniSvnelobas Rebuloben mxolod zemoTnaxse-

nebi momsaxurebis saxeobebTan erTobliobaSi. zogierTi sistemebi 

warmoadgenen universalur mowyobilobebs. magaliTad, sabrokero 

operaciebis kodirebis sistemebi, sabanko aparatebi, agreTve energo-

kontrolis sistemebi. garda amisa, produqciisa da momsaxurebis 

zogierTi saxeobebi, asruleben ra erTnair funqciebs, arsebiTad, 

urTierTSemcvlelebi xdebian. 

konvergencia axdens e.w. sainformacio teqnologiebis potenci-

uri bazris formirebas, romelic Sedgeba mTeli rigi segmentebi-

sagan. 

“samomxmareblo segmenti” moicavs inormaciisa da garTobis 

gadacemas da maT moxmarebas kerZo pirebis mier. aseTi moxmareba 

SeiZleba ganxorcieldes saxlSi, pirad avtomobilSi, adgilobriv 

savaWro centrSi an sastumros nomerSi. mravali individualuri 

momsaxureba SeiZleba miRebuli iqnes agreTve firmis muSakebis mier 

TavianTi asa-dan (avtomatizebuli samuSao adgili) firmis specia-

luri nebarTvis gareSe. 

“biznesis uzrunvelyofa” moicavs sainformacio teqnologiebis 

produqciisa da momsaxurebis moxmarebas saqmiani moRvaweobis sxva-

                         
1 konvergencia (laT. convergens) - sxvadasxva ekonomikuri sistemebis daaxloeba, 
maT Soris gansxvavebis waSla, rac ganpirobebulia socialur-ekonomikuri 
problemebis erTobiT da ganviTarebis erTiani obieqturi kanonzomierebebiT (ix. s. 
yamarauli. gv. 270). 
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dasxva saxeobebis (Sesyidva, warmoebamomsaxureba, marketingi, 

produqciis fizikuri gavrceleba da damatebiTi Rirebulebis Seq-

mnis sxva stadiebi) realizaciisas. sainformacio teqnologiebis 

gamoyeneba, rogorc wesi, intensiuria, atarebs ganmeorebiT xasiaTs 

da regulirdeba garkveuli procedurebiT. 

“inteleqtualuri samuSao” moicavs menejerebisa da sxva 

specialistebis mier informaciis moxmarebasa da gadacemas. 

realuri bazris prognozi, sainformacio teqnologiebis indus-

triis ganviTarebis dinamikis analizis gaTvaliswinebiT, saSualebas 

iZleva gamovyoT sainformacio teqnologiebis Semdegi ZiriTadi 

sferoebi: 

1) kavSiris momsaxureba. realizdeba saerTo moxmarebis iseTi 

qselis saSualebiT, rogoricaa monacemTa satelefono gadacema, 

gamosaxulebisa da xmovani signalebis gadacema, agreTve miwodebis 

tradiciuli meTodebi, magaliTad fostiT; 

2) sainformacio momsaxureba. warmodgenilia rogorc tradici-

uli meTodebiT ganxorcielebuli sxvadasxva saxis publikaciebiT, 

ise eleqtronikis saSualebiT; gamoyenebiTi programebis paketebiT, 

SekveTili programuli saSualebebiT, monacemTa kompiuteruli damu-

SavebiT, reklamiTa da profesiuli momsaxurebis sxva saxeobebiT; 

3) garToba. uzrunvelyofilia musikaluri, mxatvruli, iumoris-

tuli da saTamaSo xasiaTis, misi nabeWdi gamocemebis, firfitebis, 

kasetebis, disketebis da a.S. saxiT gavrcelebis, informaciuli 

produqtis Seqmnis xarjze, agreTve radio- da teletransliaciis, 

sakabelo televiziis, Teatrebisa da sxva saSualebiT; 

4) samomxmareblo eleqtronika. warmodgenilia standartuli 

mowyobilobebiTa da sistemebiT, romlebic uzrunvelyofen kerZo 

pirebis moTxovnilebas informaciasa da garTobebze (magaliTad, 

satelefono, audio- da teleaparatura, iseTi uaxlesi sistemebi, 

rogoricaa sayofacxovrebo kompiuterebi da lazeruli gamSvebi da 

sxva); 

5) saofise mowyobiloba. moicavs mowyobilobebisa da sistemebis 
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farTo wres: matareblidan matarebelze gadasatani umartivesi 

avtonomiuri mowyobilobebidan (aslgadamRebi da sabeWdi manqanebi) 

dRevandel _ satelefono aparatebiT da asa-s sxva saxeobebiT 

aRWurvil personaluri kompiuterebis qselebamde, romlebic ina-

xaven, amuSaveben da gadascemen informacias; 

6) biznesis uzrunvelyofis sistemebi. maT miekuTvneba saerTo 

daniSnulebis sistemebi informaciis damuSavebis, Senaxvisa da gada-

cemisaTvis (magaliTad, universaluri kompiuterebi Sesabamisi prog-

ramuli uzrunvelyofiT), agreTve specializirebuli daniSnulebis 

mowyobilobebi da sistemebi (komutatorebi kavSiris qselebisaTvis, 

mowyobilobebi teqnologiuri informaciis Sesakrebad, robotebi, 

teqnologiuri procesebis avtomatizirebuli kontrolisa da mar-

Tvis saSualebebi, “eleqtronuli kioskebi”, avtomaturi sakaso 

aparatebi da benzinis gasayidi sistemebi). 

potenciuri bazris sainformacio teqnologiebis segmentebsa da 

realuri bazris prognozs Soris warmoiqmneba dadebis efeqti, rac 

momavalSi gansazRvravs bazris koniunqturas. 

axali integrirebuli produqciis Zieba da swrafi konvergenciis 

aucilebloba warmoSobs sainformacio teqnologiebis sferoSi fir-

mebis yovelmxrivi TanamSromlobisken swrafvas. aq warmateba 

bevradaa damokidebuli oTx garemoebaze: 

 kompaniebi unda miiswrafodnen axlo an monaTesave 

sawarmoebTan konvergenciisaken, rac aZlierebs e.w. 

“strategiul birTvs”; 

 firmebi unda aRwevdnen mtkice da xangrZliv mdgomareobas 

bazarze, romelic SeiZleba uzrunvelyofili iqnes erTob-

livi ZalisxmeviT; 

 perspeqtiuli partniorebis amorCevas kompaniebi strategiuli 

poziciidan unda udgebodnen; 

 potenciur-strategiuli partnioris arsebobisas sainforma-

cio teqnologiebis momwodebels garigebis dadebamde mkafiod 

unda hqondes warmodgenili,  partniorobis ra pirobebSi iqne-
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bian uzrunvelyofilni partniorebi maqsimaluri upirate-

sobiT. 

amgvarad, konvergencia gamodis, rogorc sxva oTxi “sainfor-

macio tendenciis” ganviTarebiT ganpirobebuli fenomeni. integra-

luri sabazro momsaxurebis konvergencia warmoadgens sainformacio 

produqtis dominirebuli mniSvnelobis naTel magaliTs, romelTa-

nac momxmareblis misawvdomoba xorcieldeba im sistemis saSuale-

biT, romelTac SeswevT urTierTqmedebis unari, rac, Tavis mxriv 

iwvevs gavrcelebis Sualeduri rgolebisa da tradiciuli arxebis 

likvidacias, xels uwyobs globalizacias. 

 

 

14.2.2. teqnikuri uzrunvelyofa _ sainformacio teqnologiebis 
fundamenti 

 

teqnikuri uzrunvelyofis evolucia, romelic moicavs aparatu-

rul saSualebebs, komunikaciis saSualebebs, programul uzrunvel-

yofas, mimdinareobs araTanabrad, naxtomiseburad. kompiuteruli 

teqnikis ganviTareba xorcieldeba geometriuli progresiiT. yovel 

oTx weliwadSi xdeba kompiuterebis warmoebis gaormageba. 

firmebma “Apple Computer Corp,”, “IBM Corp.”,”Netscape Communications 

Corp.”, “Oracle Corp.”, “Sun Microsystems Inc.”, “Dell”  da “Cisco” warmoadgines 

qseluri kompiuteris mowyobilobebis specifikaciebisa da rekomen-

daciebis CamonaTvali (Network Computer - NC). es xandaxan aRiqmeba, 

rogorc ganaCeni tandemisadmi “Wintel” (Windows+intel)  da saerTod 

personaluri kompiuterisadmi. qseluri kompiuteri imyofeba mudmiv 

kavSirSi qselTan da misi resursebis mWidro gamoyenebis saSualebas 

iZleva. amasTan, SesaZlebeli xdeba kompiuterisa da misi eqsplua-

taciis Rirebulebis Semcireba, programuli uzrunvelyofis plat-

formaze damoukideblobis miRweva. varaudoben, rom TiToeul NC-Si 

CaSenebuli iqneba WWW-gverdis daTvalierebis programuli 

uzrunvelyofa, romelsac SeeZleba Seasrulos CanarTebis qseliT 

CatvirTva, xolo xisti diskis aucilebloba aRar iqneba (Zalian 
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hgavs mravalterminalian kompleqss terminalis inteleqtualurobis 

sxvadasxva xarisxiT, romlebmac ver hpoves sayovelTao gavrceleba). 

konkurencia aiZulebs “Microsoft“-sa  da “Intel“-s SeimuSaon am ideis 

sxva realizaciebi. isini gamovidnen ori iniciativiT, romlebic 

mimarTulia organizaciebSi kompiuterebis Senaxvis Rirebulebis 

Semcirebisaken, _ “Zero Administration“ (“nulovani administrireba”) da 

NetPC (qseluri personaluri kompiuteri). maTSi gaTvaliswinebulia 

zogierTi momenti, romelic ikveTeba NC-s iniciatorebis winadade-

basTan, magram revoluciuri gardaqmnebis gareSe. gamoqveynebulia 

Sesabamisi specifikacia, xolo iniciativam hpova 96 wamyvani mwar-

moeblis mxardaWera. 

XX s-is 90-iani wlebis bolos mTeli rigi wamyvani mwarmoeb-

lebis mier gamocxadebuli iyo “Handheld PC” klasis mowyobilobebis 

gamoSvebis Sesaxeb (xelis kompiuteri, ganimarteba ase: “xelis gulze 

dadebuli kompiuteri, romelTanac SeiZleba muSaoba”). is 

funqcionirebs “Windows – Windows CE” versiis marTvis qveS, romelic 

Seqmnilia specialurad personaluri cifruli damxmareebis tipis, 

sakomunikacio mowyobilobebisa da portatuli kompiuterebis farTo 

speqtrisTvis. operaciuli sistema, agreTve “Word”,”Excel”,”Internet 

Explorer” da eleqtronuli fostis klientis personaluri infor-

maciis menejeris gamartivebuli versia (“pocket”) inaxeba mudmivi 

mexsierebis mowyobilobaSi. gaTvaliswinebulia monacemTa gacvla 

magidis pk-Tan da mis damatebebTan, bunebrivia,  Internet. 

Cven, ra Tqma unda, sxvadasxva daniSnulebis mravali qseluri 

mowyobilobebis gamoCenis mowmeni gavxdebiT, rogorc sayofacxov-

rebo, gasarTobi, ise profesiuli saWiroebebisaTvis, televizorebiT 

dawyebuli da monacemTa bazebTan samuSao specialuri mowyobilo-

bebiT (magaliTad, satransporto saagentoebSi bileTebis Sesakve-

Tad), damTavrebuli. da sulac ar aris aucilebeli, rom isini 

efuZnebodnen “Java “ teqnologias, es SeiZleba iyos “Windows”-is 

specialuri versiac. aseT mowyobilobebTan erTad iqmneba sakuTriv 

qseluri kompiuteric. misi gamoyenebis ZiriTadi sfero iqneba, 
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albaT, specializirebuli kompleqsebi. isini iarsebeben qselSi 

mierTebul personalur kompiuterebTan erTad, da sxva variantebiT, 

Seadgenen ra bazris nawils. 

kompiuteruli industriis yvela liderma gamoaqveyna Tavisi 

gegmebi Internet/Intranet-Tan mimarTebaSi da axali teqnologiebis 

erToblioba, Cqaroben ra ganimtkicon poziciebi, rogorc Internet – 

kompaniebma. Tu amas ar gaakeTeb da ar daadastureb Sens 

gancxadebebs saqmiT _ dakargav klientebis ndobas da e.i. waageb. 

gamoacxada Sesabamisi strategia korporacia “Microsoft”-mac. ukve 

Catarebulia Sida struqturuli cvlilebebi, gamoSvebulia produq-

tebis mTeli gama internetisaTvis, yvela arsebuli produqti ivseba 

internetTan integraciis saSualebebiT, viTardeba axali teqnolo-

giebi. mimdinareobs muSaoba damoukidebel komitetebSi da konsor-

ciumebSi standartebis SeTanxmebis Taobaze. dRes Internet-is sferoSi  

kvlevebze “Microsoft” xarjavs mets, vidre nebismieri sxva kompania. 

kompiuteruli teqnikis SemmuSaveblebs ar CamorCebian teqnikuri 

uzrunvelyofis sxva SemmuSaveblebi. dagegmilia gaiSalos globalu-

ri Tanamgzavruli satelefono qseli, romelic Sedgeba 86 daba-

lorbitaluri Tanamgzavrisgan, rac saSualebas mogvcems Tanamgzav-

ruli telefoniT erTmaneTs davukavSirdeT planetis nebismieri 

wertilidan. 

 

 

14.2.2.1. Internet da Intranet _sainformacio teqnologiis ganviTarebis 
ZiriTadi tendenciebis naTeli gamovlineba 

 

ar aris marTali is, vinc fiqrobs, rom Internet mxolod 

teqnikosebisTvisaa Seqmnili. es globaluri qseli izidavs sul 

ufro met abonents, romelTaTvisac kompiuteri warmoadgens instru-

ments maT profesiul saqmianobaSi. 

gavixsenoT Internet-is ganviTarebis istoria. XX s-is 70-ian 

wlebSi aSS-s samxedro uwyebam daiwyo globaluri qselis SemuSa-

veba, romelic SeZlebda birTvuli omis pirobebSi funqcionirebas. 



 

 

 

213 

es miiRweoda “obobis” saxiT serverebis gamoyenebis saSualebiT, anu 

sxvadasxva kompiuteris momxmareblis SeerTebis marSruti iyo 

TiTqmis usasrulo. 70-ian wlebSi qselTan dauSves universitetebi 

da samecniero centrebi, xolo 80-ian wlebSi qseli gaixsna yvela 

momxmareblisTvis. standartebis, programuli uzrunvelyofis, kom-

piuteruli teqnikis mravalferovneba aferxebda yoveldRiur 

saqmianobaSi kompiuteruli teqnikis komerciul gamoyenebas. 

WWW (World Wide Web) teqnologiebis gamoCenam gamoiwvia 

revoluciuri aRmavloba Internet-is gamoyenebaSi. sul raRac naxevar 

weliwadSi WWW serverebis raodenoba msoflioSi gaizarda 3000-dan 

10 000- mde. “qselis qsova” grZeldeba, yoveldRiurad Cndebian 

monacemTa axali damgroveblebi, romlebic Seicaven mravalferovan 

informacias. Temebis diapazoni usasruloa _ Tevzis WeriTa da 

ojaxuri ludsaxasrSiT dawyebuli kinofilmebisa da eleqtronuli 

gazeTebis mimoxilviT damTavrebuli. 

WWW amagrebs standartebis nakrebs, romelic saSualebas 

aZlevs momxmareblebs miiRon daSveba Internet-is resursebTan. Web-is 

ganmasxvavebel Taviseburebas warmoadgens hiperteqsturi saSuale-

bebi, romelTa daxmarebiTac rTuli manipulaciebis gareSe SesaZ-

lebelia samyaros meore bolos arsebuli informaciis miReba. 

“qselis” pirveli Zafebi moiqsova  1989 w q. hernSi (European particle 

physics laboratory) tim berners-lis xelmZRvanelobiT. WWW 

Cafiqrebuli iyo rogorc mTliani msoflio qseli, sadac infor-

macia nebismieri wyarodan misawvdomi iyo kompiuterebis nebismieri 

tipisaTvis, nebismier qveyanaSi, standartizebuli programebis saSua-

lebiT. 

WWW _ sagamomcemlo biznesis axali saSualebaa. eleqtronuli 

versiis saxiT gamocemuli gamocemebis raodenoba mudmivad izrdeba. 

cnobilia is faqtic, rom globaluri qselebis Cveulebrivi 

praqtikisgan gansxvavebiT, rodesac momxmarebeli anazRaurebs 

Sesatan sawevros da “on-line” reJimSi muSaobis dros, WWW-Si aris 

Tavisufali servisis tendencia, romelsac amagrebs sareklamo 
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Semosavlebi. 

es teqnologia xdis Internet-s urTierTobis iseTive Cveulebriv 

saSualebad, rogoric telefonia. 

Intranet _ Internet qselis teqnologiebze dafuZnebuli nebismieri 

masStabis sawarmos monacemTa gadacemis sakuTari qselia. es qseli 

sTavazobs momxmareblebs Internet qselis SesaZleblobebis mTels 

speqtrs, magram zRudavs daSvebas informaciisadmi, garda sawarmos 

TanamSromlebis da misi partniorebisa. aseTi qseli sakmaod xSirad 

iyenebs Internet –Si Semaval kavSiris sajaro arxebs, magram amasTan 

uzrunvelyofs gadacemuli monacemebis dacvas da garedan sain-

formacio kvanZebSi SemoRwevadobas. 

Intranet-is amocana mdgomareobs, agreTve, momxmareblisTvis 

korporatiul sainformacio sistemasTan operatiuli miRwevis 

SeTavazebaSi dRe-Ramis nebismier dros da misi adgilmdebareobis 

miuxedavad. 

sainformacio biznesis miznebis efeqti da Internet amocanebi 

miiRweva Semdegi faqtorebis xarjze. 

jer-erTi, Internet-Si informaciis hiperteqsturi organizacia 

Seicavs uzarmazar SesaZleblobebs. es aris informaciis 

warmodgenis axali principi _ eleqtronuli wigni mimarTvebisadmi 

avtomaturi gadasvlebiT. aseTi interfeisis simartive saSualebas 

iZleva zeda rgolis xelmZRvanelTa kompiuterTan aqtiurad samu-

Saod mosazidad gafarTovdes saboloo momxmareblis kontigenti. 

HTML hiperteqsturi moniSvnis enas gaaCnia Tvisebebi, romelic 

dialoguri elementebis mqone dokumentis Seqmnis saSualebas iZleva. 

unda aRiniSnos, rom HTML garkveuli zomiT dialogis aRweris 

universaluri standartia. es universalizmi SeiZleba gavrceldes 

Sida sacnobaro sistemebze, teqstur redaqtorebsa da sawarmos 

specialur saqmian programebze. 

meore, monacemTa bazebTan urTierTobisaTvis Intranet – Canar-

Tebis yvela gadawyvetileba efuZneba arqiteqturas “klient-serveri”. 

es teqnologia CanarTebis muSaobis daCqarebisa da saerTo Internet-
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arxebiT gadacemuli informaciis moculobis Semcirebis saSualebas 

iZleva. saboloo momxmareblisTvis es niSnavs saxlSi muSaobisa da 

Internet qselSi Cveulebriv SeRwevis SesaZleblobas. mocemul 

SemTxvevaSi momxmarebelma unda icodes mxolod Tavisi saxeli da 

paroli korporatiul qselSi SesaRwevad da SeuZlia imuSaos 

Cveulebrivi scenariT. 

mesame, firma “Sun”–is mier SemoTavazebuli “Java”  teqnologi-

ebis gamoyeneba orientirebas ukeTebs urTierTqmedebas klientsa da 

servers Soris brZanebebis da ara monacemebis gadacemaze. siste-

masTan muSaobis dros uzrunvelyofilia qselidan momxmareblis 

kompiuterze programuli agentebis _ apletebis safondo gadmoqaCva, 

romlebic Tavis Tavze iReben programuli uzrunvelyofis (pu) 

klientis funqciebs. “Java”  teqnologiis gamoyenebiT informaciuli 

CanarTebis agebisas miiReba klasikuri or- an samkvanZiani 

arqiteqtura _ “klienti _ serveri”, xolo hiperteqsti gadadis ukana 

planze da mxolod gamosaxavs informacias ekranze. aseTi 

teqnologiis mniSvnelovani Rirsebaa aparaturul platformaze 

CanarTebis damoukidebloba. magram aqvs naklovanebebic: naklebi 

swrafqmedeba, momxmareblis mravalfanjriani interfeisi. 

 

 

14.3 biznesis dargebi, sadac yvelaze efeqturad gamoiyeneba 
sainformacio teqnologiebis miRwevebi 

 

modelirebis sistemebi mrewvelobaSi gvaZlevs saSualebas Tavi 

avaridoT ZviradRirebul eqsperimentebs, amcireben produqciis 

Seqmnis vadebs. avtomatizirebuli proeqtirebis sistemebi aCqareben 

rTuli produqciis proeqtirebas, qmnian potenciur muSaTa jgufebis 

mWidro gamoyenebis SesaZleblobas. monacemTa eleqtronuli gada-

cemis sistema saSualebas gvaZlevs ufro efeqturad vmarToT 

sawarmo, vawarmooT swrafi mimowera partniorebTan, SevqmnaT muSa 

jgufebi korporaciis SigniT, teritoriis gauerTianeblad, saaTob-

riv sartylebSi gansxvavebis miuxedavadac ki, gavzardoT proeqtze 
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muSaobis dro.  

sabanko sistemaSi sainformacio teqnologiebis miRwevebis 

safuZvelze warmoiqmnebian axali sagadasaxado sistemebi, sabaraTo 

sistemebi, eleqtronuli safule, eleqtronul-cifruli xelmowere-

bi, eleqtronuli klirin-guli sistemebi. Tavdapirvelad baraTebis 

moqmedeba emyareboda magnituri lentis princips, SemdgomSi ki 

SesaZlebeli gaxda miniaturuli mikrosqemebis Seqmna, romlebsac 

gaaCniaT didi SesaZleblobebi da ukeTesi dacva. 

kargi (Zlieri) banki klientebTan unda muSaobdes servisis 

mTeli kompleqsiT, muSaobis saukeTeso formaa misi angariSisadmi 

momxmareblis permanentuli mimarTvis SesaZlebloba, rasac uz-

runvelyofs plastikuri baraTi. magram amisaTvis saWiroa didi 

dabandebebi, amitomac bankebi iZulebulni arian gaerTiandnen 

sxvadasxva sagadasaxado kavSirebSi. 

wvrili gadasaxadebis momsaxurebisaTvis gamoiyeneba Cip-baraTebi 

(smart), romelic periodulad “itvirTeba” mflobelis mier. yidvisas 

isini ar moiTxoven avtorizacias da Cveulebriv magnitur bara-

TebTan SedarebiT metad daculni arian. 

axali sainformacio teqnologiebi saSualebas iZleva gavafar-

TooT momsaxurebis sfero, davaCqaroT gadaxdebi, gavaiafoT fuladi 

brunvis Rirebuleba. 

Internet-is saimedoobisa da usafrTxoebis uzrunvelyofaSi siZne-

leebis miuxedavad, ukve warmoiSvnen specifikaciebi Open Financial 

Connectivy (OFC), romlebic axdenen finansuri transaqciebis regla-

mentirebas  Internet-is qselSi, da savaWro sistema  “Merchant Server”  

firma  “Microsoft”-gan. 

aqtiurad da mravalferovnad iyenebs sainformacio teqnolo-

giebis miRwevebs garTobis industria. muSavdeba axali kompiuteruli 

TamaSebi, atraqcionebi, srulyofili xdeba kino- da videowarmoeba.  

sainformacio teqnologiebis miRwevebi farTod gamoiyeneba 

biznesis warmoebis inteleqtualuri meqanizmis srulyofilebisaTvis 

_ firmis saorganizacio da mmarTvelobiTi problemebis avtomati-
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zaciisaTvis, romelic agebulia misi finansuri da sameurneo 

saqmianobis marTvis standartis _ ERP koncefciis safuZvelze.  

ERP sistemebi _ firmis marTvis sistemis ierarqiis zeda donea, 

romelic exeba mis sawarmoo da komerciuli saqmianobis iseT 

sakvanZo aspeqtebs, rogoricaa warmoeba, dagegmva, finansebi da 

buRalteria, materialur-teqnikuri momarageba da kadrebis marTva, 

gasaReba, maragis marTva, produqciis warmoebaze (miwodebaze) 

SekveTebis warmoeba da momsaxurebis SeTavazeba. aseTi sistemebi 

iqmneba xelmZRvanelobisaTvis mmarTvelobiTi gadawyvetilebis misa-

Rebad saWiro informaciis mosamzadeblad, agreTve, sawarmos 

momwodeblebTan da momxmareblebTan monacemebis eleqtronuli 

gacvlis infrastruqturis Sesaqmnelad. 

naTelia, rom yvela sawarmo unikaluria Tavis safinanso da 

sameurneo saqmianobaSi. amasTan, progresi ERP programuli gadawyve-

tis SemuSavebaSi dakavSirebulia imasTan, rom specifikasTan erTad 

SesaZlebeli xdeba saqmianobis sruliad sxvadasxva saxeobis _ 

materialuri da finansuri resursebis, Sesyidvebis, gasaRebis, mom-

xmarebelTa SekveTebisa da miwodebis, kadrebis, ZiriTadi fondebis, 

sawyobebis, biznes-dagegmvisa da aRricxvis marTva, sabuRaltro 

saqmeebis warmoeba, angariSgeba momwodeblebsa da momxmareblebTan, 

sabanko angariSebis warmoeba da sxva _ firmisaTvis saerTo 

amocanebis gamoyofa. 

biznesis warmatebiT ganxorcielebaSi aranaklebi mniSvneloba 

aqvs iseT sainformacio teqnologiebs, romlebic exeba aparaturul 

klass, rogorc Strixuli kodirebis sistemas, romlis safuZvelsac 

warmoadgens EAN – international (sasaqonlo numeraciis saerTaSoriso 

asociacia) sistema. igi efuZneba standartuli numeraciis koncef-

cias, warmoadgens gasaRebs yvela standartebisaTvis. sasaqonlo 

numeraciis sistemaSi nomrebi SeiZleba aRiniSnebodes simboloTi _ 

Strixuli kodis saxiT, romelic saSualebas gvaZlevs avtomaturad, 

specialuri Strix-skaneris saSualebiT wavikiTxoT, davafiqsiroT 

da gadavamuSavoT informacia. 
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es gansakuTrebiT mniSvnelovania saqonlis transportirebisas, 

rodesac firmis SigniT saqonlis gadatanis an moZraobis gza 

SeiZleba gakontroldes nebismier momentSi klientis, eqspeditoris, 

tvirTis mimRebis mxridan  sawyobsa da buRalteriaSi. EAN-international 

sistemam SeimuSava produqtebis identifikaciis, momsaxurebisa da 

adgilmdebareobis standarti, romelic warmoebis sxvadasxva 

dargebsa da firmebs Soris “erT enaze” informaciis gacvlis 

saSualebas iZleva. 

EAN numeraciis standartul sistemaSi nakeTobaTa identifikacia 

xdeba unikaluri da umniSvnelo nomriT. savaWro partniorebs 

unikaluroba produqciis realizaciis mTel jaWvSi erTi da igive 

saidentifikacio nomerze mimarTvis da komunikaciis ufro swrafi, 

zusti da iafi gziT komunikaciis ganxorcielebis saSualebas 

aZlevs.  

nomris umniSvneloba gulisxmobs, rom informacia, romelic 

exeba saqonels, momsaxurebas an adgilmdebareobas, inaxeba monacemTa 

bazaSi, da ar aris CarTuli sakuTriv nomerSi. 

universaluri sistemis SemuSavebis ideebi, romelic axdens 

saqonlis identifikacias specialuri nomrebis saSualebiT, gaCnda 

60-iani wlebis bolos. pirvelad saqonlis numeraciis idea praq-

tikaSi ganxorcielda aSS-Si. sistema, romelmac miiRo saxelwodeba 

UPC (Uniform Product Code _ erTiani sasaqonlo kodi), SesaniSnavad 

warmoaCina Tavi momxmarebelTa, rogorc mwarmoebelTa, ise savaWro 

sawarmoTa Soris. UPC Seasrula Taviseburi platformis roli EAN 

sistemis Sesaqmnelad. 

praqtikulad nebismier firmas, zomebisa da sakuTrebis formebis 

miuxedavad, romelic awarmoebs an axdens Tavisi savaWro markis 

produqciis realizebas, SeuZlia gaxdes avtomaturi identifikaciis 

asociaciis wevri da gamoiyenos misi yvela upiratesoba. 

garda yvelafrisa, Strixuli kodi aris instrumenti, romelic 

ar iZleva saqonlis falsificirebis saSualebas, radganac misi 

etiketidan kopireba an kustaruli wesiT damzadeba SeuZlebelia. 
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saqonlis nomeri ar Seesabameba raime mniSvnelobas da ar 

Seicavs informacias saqonelze. swored cifrebi warmoadgenen 

Strixuli kodirebis sistemis pirveldawyebiT safuZvels. 

mxedvelobaSi unda viqonioT, rom isini, telefonis an avtomobilis 

nomrebis msgavsad, miekuTvnebian saqonlis mocemul saxes da 

TavisTavad arafers niSnaven. aseTi midgoma iTvaliswinebs, rom 

informacias, romelic Seexeba saqonels, Seicavs mxolod Tanmxleb 

dokumentacias da monacemTa bazebs kompiuterSi. 

Strixuli kodebis gamoyeneba saSualebas gvaZlevs mniSvnelov-

nad gavaumjobesoT sawarmoo procesebi, kerZod: 

 momxmareblebs _ teqnologiuri procesebis kontroli, daxa-

risxeba, daangariSeba, maragis kontroli, SerCeva da Camot-

virTva; 

 biTumad movaWreebs _ saqonlis miReba, maragebis kontroli, 

gadmotvirTva, angariSgeba saqonelze; 

 satransporto samsaxurebs _ saqonlis miReba, gadarCeva da 

gadmotvirTva; 

 sacalo vaWrobas _ saqonlis miReba, misi realizeba, 

gadmotvirTva sawyobebidan da maragebis kontroli. 

sxvadasxva zomisa da ferebis etiketebis simravle, romelic 

SeTanxmebulia saerTaSoriso doneze, iwvevs kolosalur SromiT 

danaxarjebs, Secdomebis did raodenobas, drois da, rac xSirad 

xdeba, saqonlis dakargvasac. 

swored am mizezebma gamoiwvia is, rom saqonlis numeraciis 

saerTaSoriso asociaciam EAN SeimuSava globaluri standarti, 

romelic, rogorc sasaqonlo kodi, saSualebas mogvcemda mogvexdina 

saqonlis kontrolis mTeli sistema. 

 

 

14.4. informaciis dacva _ sainformacio biznesis mniSvnelovani 
Semadgeneli nawili 

 

informaciis dacva, pirvel rigSi, aucilebelia komerciuli 
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saidumlos Sesanaxad, romlis gaxmaurebamac SeiZleba pirdapir an 

iribad gamoiwvios sawarmos an kerZo piris zarali. 

aseT informacias miekuTvneba cnobebi uaxlesi samecniero-

teqnikuri kvlevebisa da gamogonebebis (nou-hau), finansuri opera-

ciebis da firmis gadaxdisunarianobis, misi personalisa da struq-

turis Sesaxeb. 

ganasxvaveben informaciis or saxes, romlebic moiTxoven dacvas: 

samrewvelo da komerciuli. 

samrewvelo informacias miekuTvneba: 

 cnobebi samecniero gamogonebebze, patentebze maTi SemuSa-

vebisa da gaformebis stadiaze; 

 konstruqtoruli dokumentacia (aRwera, sqemebi, naxazebi da 

a.S.); 

 raime mowyobilobis eleqtronuli sqemebi; 

 egm-is programuli uzrunvelyofa; 

 axali produqtis warmoebis procesi. 

komerciul onformacias miekuTvneba: 

 cnobebi kreditebsa da sabanko operaciebze; 

 produqciis gasaRebis gegmebi; 

 klientTa sia; 

 saqonlis da mTlianad firmis konkurentunarianobis 

analizis Sedegebi; 

 RonisZiebaTa sistema marketingSi; 

 saqmiani mimowera; 

 TanamSromelTa xelfasebi. 

dacvis RonisZiebaTa SemuSavebisas mniSvnelovania dadgindes: 

 romeli informacia moiTxovs dacvas da vin dainteresdeba 

misiT; 

 romeli informaciaa yvelaze Rirebuli; 

 rogoria saidumloTa “sicocxlis vada” da ra dajdeba misi 

dacva. 
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informaciis saimedo dacvis organizaciisas aucilebelia 

gvqondes mkafio warmodgena misi gadinebis arxebze, romelTa Soris 

yvelaze savaraudoa: 

 personali, romelsac aqvs uSualo kavSiri informaciasTan; 

 dokumentebi, romlebic Seicaven saidumlo informacias 

(matareblis yvela tipi); 

 informaciis damuSavebis teqnikuri saSualebebi da sistemebi, 

maT Soris kavSiris arxebi, romliTac is gadaicema. 

saqmiani informaciis usafrTxoebis uzrunvelyofis meqanizmi 

unda eyrdnobodes Semdeg principebs: 

 dacvis simartive (rogorc wesi, dacvis martivi meTodebi 

ufro saimedoa); 

 informaciisadmi miRwevadobis privilegiis minimizacia; 

 arasanqcirebuli qmedebebis provocirebis xafangebis dayeneba; 

 marTvis sistemis damoukidebloba momxmareblis miRwevisagan; 

 momxmareblisTvis dacvis misaReboba, winaaRmdeg SemTxvevaSi, 

iqneba misi gverdis avlis cdebi; 

 dacvis sistemis kontrolireba; 

 im pirTa gansakuTrebuli piradi pasuxismgebloba, romlebic 

uzrunvelyofen informaciis usafrTxoebas; 

 dacvis obieqtebis jgufebad dayofa da izolacia imdagvarad, 

rom erT-erTi maTganis dacvis darRvevam ar moaxdinos 

gavlena sxvebis usafrTxoebaze; 

 dacvis sistemis saimedoba; 

 misi moqniloba da adabtireba; 

 kontrolis saSualebebis saidumlod Senaxva maTgan, visadmic 

is gamoiyeneba. 

gansakuTrebuli mniSvneloba eniWeba programuli uzrunvel-

yofis (pu) dacvas. 

rTul programul uzrunvelyofas aqvs naklovanebebi, romliTac 

SeuZliaT isargeblon ucxo pirebma (hakerebi). magaliTad, ase 
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moipara hakerma parens - bankis sakredito baraTidan 7000 dolari, 

baltiispireTis erT-erTi respublikis policiis kompiuterebidan 

gaqra moparul avtomobilTa monacemTa baza. 

arasanqcirebuli SeRwevis aRsakveTad gamoiyeneba dacvis Zvirad-

Rirebuli saSualebebi, srulyofili xdeba programuli uzrunvel-

yofa. 

arsebobs monacemTa dakargvis SesaZlebloba kompiuteruli 

virusis zemoqmedebiT, romlebic iyeneben programuli uzrunvel-

yofis naklovanebebs. informaciis fasis zrdasTan dakavSirebiT 

danakargebi Zalian mniSvnelovani xdeba. dacvisaTvis saWiro xdeba 

specialuri programebis - antivirusis gamoyeneba. 

imasTan dakavSirebiT, rom sainformacio teqnologiebis dargSi 

moxda koncentracia da yvela specializebul dargSi muSaobs 

mxolod ramdenime msxvili kompania, momxmareblis winaSe dgeba 

sainformacio teqnologiis arCevis dilema, radganac SemdgomSi is 

damokidebuli iqneba momwodebelze. 

sainformacio teqnoligoebis tiraJirebis simartive saSualebas 

gvaZlevs advilad davarRvioT SemmuSavlebis  saavtoro uflebebi. 

es, pirvel rigSi, exeba audio- da videoproduqcias, programul 

uzrunvelyofas. ase magaliad, aSS-Si aralegalurad gamoiyeneba, 

daaxloebiT, mTeli produqciis 20%, CineTSi _ 80%-mde, ruseTSi _ 

daaxloebiT 70%. SemmuSaveblebisaTvis gamosavali  erTia _ 

“piratebis” sasamarTlo devna, mTavrobis zewola saavtoro 

uflebebis damrRvevi qveynebisadmi. kerZod, ruseTSi firma “Microsoft”-

ma, programuli uzrunvelyofis rusma mwarmoeblebma moiges 

ramdenime sasamarTlo procesi. aSS-s mTavroba axdenda Zlier 

zewolas CineTze, ris Sedegadac daixura ramdenime programuli 

uzrunvelyofis mtiraJirebeli qarxana. igive moxda bulgareTSi. 

erTi SexedviT, amaSi araferia zebunebrivi: sainformacio 

industria warmoadgens teqnologiisa da biznesis axal dargs, is 

yovelTvis viTardeboda, aCqareba enacvleboda Senelebas. dRes 

mimdinare procesebs adareben iseTs, rogoricaa personaluri 
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kompiuterebis gamoCena didi egm-ebis mefobis dros da personaluri 

kompiuterebis sayovelTao gaerTianeba lokalur qselSi. daveTan-

xmoT am Sedarebas da aRvniSnoT movlenis evoluciuri xasiaTi. 

veravin uaryofs axal teqnologiebs da biznesis axal saxes, 

romelic farTod vrceldeba Cvens cxovrebaSi, Tu arafers vityviT 

im uSualo mogebaze, romelsac iRebs momxmarebeli ukve dRes. am 

Zalisxmevis Sedegebi aisaxeba realur proeqtebSi. 

sainformacio teqnologiebis ganviTarebisa da sainformacio 

biznesis proeqtebis didi momgebianobis Sedegad, dargSi CarTulia 

uamravi firma. dRevandeli gamwvavebuli konkurenciis Sedegia 

sainformacio teqnologiebis srulyofa da axali dargebis gaCena. 

aseTia sainformacio biznesis, am mravalsaxiani fenomenis, ganvi-

Tarebis ZiriTadi niSnebi, romelic ukve dRes uwevs konkurencias 

mrewvelobas da momavalSi SeiZleba gadaiqces ekonomikuri saqmia-

nobis erT-erT ZiriTad saxeobad. 
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15. inovaciuri biznesi 

 

sazogadoebis ganviTarebis Tanamedrove etapze mravali qveynis 

sakvanZo mimarTulebas warmoadgens axali ekonomikis, maT Soris 

inovaciuri biznesis Seqmna mecnierebatevadi sawarmoebis ganviTa-

rebis bazaze. 

inovaciuri biznesi _ novatorobasTan dakavSirebuli biznesis 

modelia. biznesis mocemuli saxeoba warmoadgens ekonomikis 

efeqturobisa da konkurentunarianobis amaRleis, mTlianad 

mrewvelobis normaluri funqcionirebis, dargebis restruqturiza-

ciisa da sawarmoebis reformirebis erT-erT faqtors. 

arsebobs inovaciis mravali gansazRvreba. 

inovacia (siaxle) _ es aris cvlileba samrewvelo organizmis 

pirvelad struqturaSi, misi Sinagani struqturis axal 

mdgomareobaSi gadasvla. 

inovacia _ es aris axali praqtikuli saSualebebis (siaxle 

adamianTa cnobili moTxovnebis ukeTes dakmayofilebaSi) Seqmnis, 

gavrcelebisa da gamoyenebis kompleqsuri procesi. 

inovacia _ es aris axali ideis, winadadebis, samecniero-

teqnikuri gadawyvetilebis praqtikaSi danergva, ganxorcieleba da 

gamoyeneba. 

inovacia _ es aris siaxlis momgebiani gamoyeneba axali 

teqnologiebis, produqciis saxeebisa da momsaxurebis, sawarmoo, 

safinanso, komerciuli da administraciuli xasiaTis organizaciul- 

teqnikuri da socialur-ekonomikuri gadawyvetilebis saxiT.  

inovacia _ es aris Catarebuli samecniero kvlevis an aRmoCenis 

Sedegad wina analogisgan xarisxobrivad gansxvavebuli warmoebaSi 

danergili obieqti. 

warmoebis sferoSi mcire biznesis inovaciuri aqtiurobis 

amaRleba, xels uwyobs qveynis samecniero-teqnikuri potencialis 

SenarCunebasa da gazrdas. amdenad Cvens qveyanaSi igi mcire biznesis 

mxardaWerisa da ganviTarebis saxelmwifo politikis erT-erTi 
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mniSvnelovani mimarTuleba unda iyos. 

miuxedavad imisa, rom ukanasknel wlebSi sawarmoo da 

samecniero-teqnikur sferoebSi statistika ar adasturebs mcire 

biznesisa da masSi dasaqmebuli adamianebis ricxvis zrdas, mas mainc 

am dargebSi ukavia Tavisi niSa da akmayofilebs specializirebul 

produqciasa da momsaxurebaze specifikur moTxovnas, maT Soris 

moTxovnas inovaciur sferoSi. mcire firmebi monawileobas 

Rebuloben calkeuli dargebis restruqturizaciasa da sawarmoTa 

reformirebaSi, msxvili firmebis mcire firmebTan urTierTobis 

efeqturi meqanizmebis danergvis procesebis aCqarebaSi. 

mcire firmebis ganviTarebis dinamika gviCvenebs, rom warmoebis 

zrdisa da sawarmoo da samecniero potencialis zrdis uzrunvel-

yofa SeuZlebelia aucilebeli investiciebis mizidvis gareSe. yvela 

institucionaluri investoris finansuri resursebis SezRudulobis, 

inovaciuri moRvaweobis sabazro institutebisa da infrastruqturis 

ganuviTareblobis pirobebSi ekonomikis inovaciuri ganviTarebis 

saxelmwifo regulireba did rols TamaSobs Cveni qveynisaTvis. 

am sferoSi saxelmwifo inovaciuri politikis ZiriTadi mimar-

Tuleba unda mdgomareobdes imaSi, rom, erTis mxriv, SenarCundes 

dagrovili samecniero-teqnologiuri potenciali, xolo meores 

mxriv _ ganviTardes inovaciuri procesebis mastimulirebeli 

aucilebeli infrastruqtura da ekonomikuri meqanizmebi. 

mcire teqnologiuri firmebi dakavebulni arian imiT, rom 

samecniero kvlevebi daiyvanon mza sabazro produqtamde da  

gamouSvan produqciis mcire seriebi. isini TamaSoben interfeisis 

rols mecnierebas, warmoebasa da bazars Soris, axorcieleben 

bazris “skanirebas”, bazarze siaxleebis gatanas. inovaciur 

infrastruqturaSi Cadebuli saxsrebi gvibrundeba dasaqmebulobis 

zrdiT da gadasaxadebis mokrebis zrdiT. 

aqtualuria iseTi pirobebis Seqmna, romlis drosac inovaciuri 

struqturebi SeZleben mecnierebatevadi, konkurentunariani produq-

ciis gamoSvebis regionaluri da respublikuri donis amocanebis 
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gadawyvetas. maTi gadawyveta SesaZlebelia inovaciur-samrewvelo 

kompleqsebis Seqmnis gziT. 

saWiroa ganviTardes mcire inovaciuri firmis mxardaWera 

marketingisa da reklamis dargSi, sistematurad organizebuli 

inovaciuri gamofena-gayidvis stimulirebis gziT, sadac inovaciuri 

sferos mcire firmebi qveynis sxvadasxva regionebidan SesZlebdnen 

ara marto konkretuli produqciis realizebas, aramed gamocdi-

lebis gaziarebas, kontragentis povnas. 

am problemis gadawyvetas xels Seuwyobda informaciuli 

uzrunvelyofis sistemis danergva, inovaciuro proeqtebis monacemTa 

eleqtronuli bazebis Seqmna. aRsaniSnavia, rom internetis qselSi 

gaxsnilia sainformacio-konsultaciuri centri teqnologiebis ko-

mercializaciis sakiTxebSi, maT Soris inteleqtualuri sakuTrebis 

dacvisa da gamoyenebis samarTlebrivi aspeqtebi. 

qveyanaSi inovaciuri saqmianobis gansaviTareblad aucilebelia 

konkurentunariani produqciis gamoSvebis axali teqnologiebis 

danergvasTan dakavSirebuli maRalriskiani proeqtebis realizaciis 

sakredito-sagarantio meqanizmebis funqcionirebis specialuri sqeme-

bis Seqmna. inovaciuri resursdamzogavi, ekologiurad sufTa, 

unarCeno teqnologiis danergva xels uwyobs warmoebis xarjebis 

Semcirebas, msoflio bazris moTxovnebis gaTvaliswinebas, sawarmoo 

da samecniero-teqnikur sferoSi mcire mewarmeebisaTvis investici-

ebis mozidvas. 

qveynis konkurentunariani teqnologiuri potencialis ganviTa-

rebis amocana moiTxovs arasabiujeto finansuri resursebis mozid-

vas mecnerebatevadi inovaciuri proeqtebis SemuSavebisa da realiza-

ciis mizniT, maT Soris venCuruli investirebis formiTac, romlis 

efeqturobac damtkicebulia msoflio praqtikiT. 

inovaciur sferoSi sainvesticio riskis Semcirebis mizniT 

saWiroa venCuruli proeqtebis dazRvevis sistemis formireba. 

xelsayreli samarTlebrivi garemos Seqmnisas, romelic are-

gulirebs mrewvelobasa da samecniero-teqnikur sferoSi biznes-
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urTierTobebs, gaTvaliswinebuli unda iyos mcire teqnologiuri 

firmebis saqmianobis specifika. 

Cveni azriT, erovnuli inovaciuri sistemis Seqmna saSualebas 

mogvcems gavzardoT mcire inovaciuri firmebis raodenoba da 

aqtiuroba, rac warmoadgens sistemis yvela komponentis ZiriTad 

elements da saxelmwifos mxardaWeris pirobebSi, Sematebs dinamizms 

saqarTvelos ekonomikis ganviTarebas. warmatebis yvelaze meti Sansi 

eqnebaT im organizaciebs, romlebic dafuZnebuli iqnebian maRalteq-

nologiuri produqtis Semqmnel, mcire da seriuli da masobrivi 

warmoebis aTvisebis unaris mqone, didi firmebis urTierTobebze. 
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16. lizingi da franCaizingi _ biznesis formebi 

16.1. lizingis cneba, formebi da saxeebi 
 

lizingi _ es aris manqanebis, mowyobilobebisa da sainvesticio 

daniSnulebis saqonlis xangrZlivi arenda, nayidi arendis gamcemis 

(lizingis gamcemi) mier arendatorisaTvis misi sawarmoo daniSnu-

lebiT gamoyenebis mizniT, sakuTrebis uflebas inarCunebs arendis 

gamcemi xelSekrulebiT gaTvaliswinebuli vadiT. 

ra gansxvavebaa CvenSi kargad cnobil arendasa da lizings 

Soris? 

arendis qveS igulisxmeba sakuTrebis micema droebiT sargeb-

lobasa da gamoyenebaSi gansazRvruli Tanxis sanacvlod. rogorc 

wesi, arendis gamcemi aqiravebs sakuTar sakuTrebas, inazRaurebs ra 

saarendo gadasaxadiT sakuTar xarjebs da iRebs mogebas. amgvarad, 

rogorc moklevadiani, ise xangrZlivi arendis qveS yovelTvis 

igulisxmeboda ormxrivi urTierToba (arendis gamcemi _ arenda-

tori). axali terminis “lizingi” gamoyeneba gamowveuli iyo arendis 

axali saxis _ finansuri arendis gamokveTis mizniT. 

finansuri lizingis SemTxvevaSi sakuTrebis mwarmoebelsa da mis 

momxmarebels Soris warmoiSoba finansuri Suamavali, romelic 

Tavis Tavze iRebs garigebis dafinansebas. 

lizingis nebismieri gansazRvra SezRudulia da ar iTvalis-

winebs am moqnili sakredito instrumentis yvela formas. lizingi 

aris qarxnis, samrewvelo saqonlis, mowyobilobebis, uZravi qonebis 

arendis xelSekruleba arendatoris mier misi sawarmoo gamoyenebis 

mizniT, maSin, rodesac saqonels yidulobs arendis gamcemi da is 

inarCunebs mesakuTris uflebebs. 

lizingi warmoadgens SeTanxmebas mesakuTresa (arendis gamcemi) 

da arendators Soris sakuTrebis sargeblobaSi gadacemis Sesaxeb 

winaswar SeTanxmebuli periodis ganmavlobaSi, dadgenili rentis 

safasurad, romelic gadaixdeba yovelwliurad, yovelkvartalurad 

an yovelTviurad. 
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lizingis sagani SeiZleba iyos nebismieri aramoxmarebuli 

sagani, maT Soris sawarmoebi da sxva sakuTrebiTi kompleqsebi, 

Senobebi, nagebobebi, mowyobiloba, satransporto saSualebebi, sxva 

moZravi da uZravi sakuTreba, romelic SeiZleba gamoyenebuli iqnes 

samewarmeo saqmianobisaTvis. lizingis sagani ar SeiZleba iyos miwis 

nakveTebi da sxva bunebrivi obieqtebi, agreTve sakuTreba, romlis 

Tavisufali gamoyeneba akrZalulia kanoniT da dadgenilia misi 

gamoyenebis gansakuTrebuli wesi. 

lizinguri operaciebi gaTanabrebulia sakredito operaciebTan 

da regulirdeba igive uflebebiTa da normebiT. Tumca lizingi 

kreditisagan gansxvavdeba imiT, rom lizingis (xelSekrulebis) vadis 

gasvlis da xelSekrulebiT gaTvaliswinebuli mTeli Tanxis 

gadaxdis Semdeg lizingis gasaReba lizingis gamcemis sakuTrebaa 

(Tu xelSekrulebaSi ar aris gaTvaliswinebuli lizingis obieqtis 

gamosyidva an gadacema lizingismimRebis sakuTrebaSi). kreditis 

SemTxvevaSi, banki itovebs obieqtze  sakuTrebis uflebas, giraos 

obieqtis saxiT. 

ansxvaveben lizingis or formas:  

 Sida lizingi, rodesac lizingis gamcemi, lizingis mimRebi 

da gamyidveli (mimwodebeli) warmoadgenen qveynis reziden-

tebs; 

 saerTaSoriso lizingi, rodesac lizingis gamcemi an lizin-

gis mimRebi arian ararezidentebi. 

Tu lizingis gamcemi aris qveynis rezidenti, anu lizingis 

sagani imyofeba qveynis rezidentis sakuTrebaSi, maSin saerTaSoriso 

lizingis xelSekruleba regulirdeba kanoniT “lizingis Sesaxeb” 

da qveynis kanonmdeblobiT. 

Tu lizingis gamcemi ar aris qveynis rezidenti, maSin saerTa-

Soriso lizingis xelSekruleba regulirdeba kanonebiT, romlebic 

aregulireben saerTaSoriso-ekonomikuri saqmianobis sferos. 

arsebobs xangrZlivi lizingi, romelic xorcieldeba sami an 

meti wliT, saSualovadiani, romelic moqmedebs erTnaxevari wlidan, 
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da moklevadiani, romelic xorcieldeba erTnaxevari wlis 

ganmavlobaSi. 

lizingis ZiriTadi saxeebia  finansuri,  SebrunebiTi da 

operatiuli. 

finansuri lizingi xasiaTdeba moqmedebis kontraqtis 

xangrZlivi (5-dan 10 wlamde) vadiT da mTeli mowyobilobis an misi 

didi nawilis amortizaciiT. faqtiurad is warmoadgens Sesyidvis 

xangrZlivi dakreditebis formas. lizinguri kontraqtis vadis 

gasvlis Semdeg arendators SeuZlia daabrunos arendis obieqti, 

gaagrZelos SeTanxmeba an dados axali, agreTve iyidos lizingis 

obieqti Cveulebriv simbolur Tanxad. 

garda amisa, garigebis obieqtebis mixedviT lizingi iyofa 

moZravi sakuTrebis lizingad (sagzao, sahaero da sazRvao 

transporti, vagonebi, konteinerebi, kavSiris teqnika) da uZravi 

sakuTrebis lizingad (savaWro da sakantoro Senobebi, sawarmoo 

nagebobebi, sawyobebi). uZravi qonebis lizingisas arendis gamcemi 

aSenebs an Seisyidis uZrav qonebas arendatoris davalebiT da 

sTavazobs mas ekonomikuri da sawarmoo miznebisTvis. iseve, rogorc 

moZravi qonebis lizingisas, kontraqti daideba Cveulebriv im vadiT, 

romelic naklebia an toli obieqtis saamortizacio periodisa. 

arendatori Tavis Tavze iRebs yvela risks, xarjebs da ixdis 

gadasaxadebs kontraqtis moqmedebis vadaSi, masze gadadis saarendo 

sakuTrebis SemTxveviTi dakargvis an SemTxveviTi gafuWebis riski. 

arendatoris pasuxismgebloba riskis gamo dgeba masze saarendo 

sakuTrebis gadacemis momentidan, Tu sxva ram ar aris 

gaTvaliswinebuli finansuri arendis xelSekrulebiT. 

saarendo sakuTrebisadmi mimarTebiT SeiZleba gamovyoT wminda 

lizingis xelSekruleba, rodesac saarendo sakuTrebis momsaxurebis 

damatebiT xarjebs Tavis Tavze iRebs arendatori, da sruli 

lizingis xelSekruleba, Tu teqnikur momsaxurebas, remonts, daz-

Rvevasa da sxva Tavis Tavze iRebs lizingis gamcemi. am SemTxvevaSi 

saqme exeba lizings, romelic Seicavs damatebiT valdebulebebs. 
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mocemuli saxis lizingis sagani, rogorc wesi, Cadebulia 

specializirebul mowyobilobaSi, samSeneblo teqnikis zogierT 

saxeobaSi da a.S.  finansuri dawesebulebebi da bankebi iSviaTad 

iyeneben lizingis am saxeobas, radganac ar floben aucilebel 

teqnikur bazas.  

gamqiravebelsa da damqiravebels Soris urTierTobebis organi-

zaciis Taviseburebebidan gamomdinare, gamoiyofa pirdapiri lizingi, 

rodesac sakuTrebis damamzadebeli an mesakuTre gamodis misi 

arendaSi gamcemis rolSi, da iribi, ridesac arendaSi gacema 

xorcieldeba mesame piris saSualebiT. 

finansirebis meTodis mixedviT, ganasxvaveben vadian lizings,  

romlis drosac xorcieldeba erTjeradi arenda da ganaxlebads 

(revolveruli), rodesac lizingis xelSekruleba grZeldeba 

kontraqtis pirveli vadis amowurvis Semdeg. 

praqtikaSi gamoiyeneba lizingis sxva saxeobebic.  

SebrunebiTi lizingi warmoadgens finansuri lizingis saxesxva-

obas, romlis drosac lizingis sagnis gamyidveli (mimwodebeli) 

erTdroulad gamodis rogorc lizingis mimRebi. is mdgomareobs 

mowyobilobis mesakuTris (samrewvelo sawarmo) mier lizinguri 

kompaniisadmi am mowyobilobis miyidvasa da am mowyobilobiT 

momxmareblis saxiT  sargeblobis Sesaxeb xelSekrulebis dadebiT. 

aseT operaciaSi monawileobs mxolod ori mxare: sakuTrebis 

arendatori (yofili mesakuTre) da lizinguri kompania (axali 

mesakuTre). Sedegad, pirveldawyebiTi mesakuTre Rebulobs lizin-

guri kompaniisgan mowyobilobis srul Rirebulebas, inarCunebs 

mesakuTris uflebas da periodulad ixdis mowyobilobiT sargeb-

lobis safasurs. 

msgavsi garigeba saSualebas aZlevs sawarmos miiRos fuladi 

saxsrebi warmoebis saSualebebis gayidvis xarjze, maTi eqspluata-

ciis Seuwyvetliv, da gamoiyenos isini axali kapitaldabandebebi-

saTvis. mocemuli operaciis rentabeloba miT meti iqneba, ramdeni-

Tac axali investiciebidan Semosavali gadaaWarbebs saarendo gada-
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saxadebis jams. SebrunebiTi lizingis operaciebi amcireben sawarmos 

balanss, radganac mivyevarT sakuTrebis mflobelis Secvlisaken. 

aseT garigebas SeiZleba mivmarToT maSinac, rodesac sawarmos 

aqvs Semosavlebis sakmaod dabali done da, Sesabamisad, mas ar 

SeuZlia srulad isargeblos daCqarebuli amortizaciisa da mogebis 

gadasaxadebis SeRavaTebiT. is debs garigebas, xolo lizinguri 

kompania Rebulobs mis sagadasaxado SeRavaTebs. pasuxad, is 

amcirebs saarendo gadasaxadis ganakveTs. 

operatiuli lizingi gulisxmobs mokle da xangrZlivi vadiT 

sakuTrebis mravaljerad gamoyenebaSi gadacemas, romelic, rogorc 

wesi, naklebia sakuTrebis samsaxuris ekonomikuri vadisa (saamorti-

zacio periodi). amasTan, kontraqtis gansazRvruli vadis dacvisas 

arendators aqvs ufleba daarRvios xelSekruleba. 

 xelSekrulebis vadis gasvlis Semdeg mowyobiloba SeiZleba 

gaxdes axali lizinguri kontraqtis obieqti an ubrundeba arendis 

gamcems. Cveulebriv, operatiul lizingSi gaicema samSeneblo 

teqnika, transporti, egm da sxva. sakmaod xSirad lizinguri kompania 

iRebs Tavis Tavze lizingis obieqtis teqnikur momsaxurebas, anu 

sareglamento remonts, dazRvevas, da amgvarad axorcielebs srul-

servisul an nawilobrivservisul lizings (xelSekrulebaSi gaTva-

liswinebulia movaleobebis danawileba). 

garda amisa, ansxvaveben lizingis xelSekrulebas sruli 

gadaxdiTa da nawilobrivi gadaxdiT. sruli gadaxdiT lizingisas 

lizinguri kompania xelSekrulebis moqmedebis ganmavlobaSi ibru-

nebs mowyobilobis Rirebulebas, anu perioduli gadasaxadis zoma 

gaiTvleba imgvarad, rom moxdes mowyobilobis Rirebulebis 

kompensireba da moitanos mogeba. Cveulebriv, finansuri lizingi 

xorcieldeba sruli gadaxdiT. 

lizingi nawilobrivi gadaxdiT gulisxmobs xelSekrulebis 

vadis ganmavlobaSi lizinguri kompaniis mier mowyobilobis 

Rirebulebis nawilis dabrunebas. operatiuli lizingi magaliTia 

nawilobrivi gadaxdiT lizingisa. erTi da igive mowyobiloba 
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qiravdeba lizinguri kompaniis mier droebiT sargeblobaSi 

ramdenjerme, da sabolood xdeba kompaniis yvela danaxarjis 

kompensireba. 

ukanasknel dros gavrcelda mowyobilobebis mwarmoeblebsa da 

lizingur kompaniebs Soris SeTanxmebis dadeba, rodesac mwarmoe-

beli, lizinguri kompaniis saxiT,  sTavazobs klientebs Tavisi 

produqciis miwodebis dafinansebas lizingis saSualebiT. amgvarad, 

lizinguri kompania iyenebs mimwodeblis savaWro qsels, xolo 

mimwodebeli afarToebs produqciis gasaRebis sazRvrebs. am 

garigebebma miiRes “gayidvaSi daxmarebis” saxelwodeba. 

Cveulebriv sesxTan SedarebiT lizingi flobs mTel rig 

upiratesobebs, rac ganapirobebs mis farTo gavrcelebas. 

1. lizingi iTvaliswinebs 100%-ian kredits da ar moiTxovs 

saswrafo gadaxdas. Cveulebrivi kreditis gamoyenebisas, sakuTrebis 

Sesasyidad sawarmom Rirebulebis daaxloebiT 15 % unda dafaros 

sakuTari saxsrebidan. lizingis dros kontraqti ideba sakuTrebis 

mTel Rirebulebaze. Cveulebriv, saarendo gadasaxadebi iwyeba 

arendatorisadmi sakuTrebis miwodebis Semdeg an mogvianebiT. 

2. lizingis kontraqtis miReba ufro martivia, vidre xelSek-

rulebiT sesxis miReba. es gansakuTrebiT exeba wvril da saSualo 

sawarmoebs. zogierTi lizinguri kompaniebi ar moiTxoven arendato-

risgan araviTar damatebiT garantiebs. igulisxmeba, rom garigebis 

uzrunvelyofas emsaxureba TviT mowyobiloba. arendatoris mier 

Tavisi valdebulebebis Seusruleblobis SemTxvevaSi lizingur 

kompanias maSinve miaqvs Tavisi sakuTreba. 

3. lizinguri SeTanxmeba ufro moqnilia, vidre sesxis xelSek-

ruleba. sesxi yovelTvis gulisxmobs SezRudul vadebsa da 

dafarvis zomebs. lizingis dros arendators SeuZlia gaTvalos 

Tavisi Semosavlis miReba da arendis gamcemTan erTad SeimuSaos 

misTvis mosaxerxebeli dafinan-sebis gegma. gadasaxadi SeiZleba iyos 

yovelTviuri, yovelkvartaluri da a.S., xolo gadaxdis Tanxa 

gansxvavdebodes erTmaneTisgan. xandaxan dafarva xorcieldeba 
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lizingSi arsebul mowyobilobebze warmoebuli saqonlis realiza-

ciisgan amonagebis miRebis Semdeg. ganakveTi SeiZleba iyos 

dafiqsirebuli an mcuravi. 

4. mowyobilobis daZvelebis riski mTlianad arendis mimcemzea. 

arendators aqvs saSualeba mudmivad ganaxorcielos Tavisi mowyobi-

lobebis parkis ganaxleba. 

5. lizingi saSualebas aZlevs arendators gamoiyenos bevrad 

meti samrewvelo simZlavreebi, vidre yidvisas. lizingis  daxmarebiT 

droebiT gamoTavisuflebuli fuliT mas SeuZlia Cados raime sxva 

miznebSi. 

6. ramdenadac lizingi xangrZlivi drois ganmavlobaSi warmoad-

genda produqciis realizaciisa da warmoebis ganviTarebis saSuale-

bas, saxelmwifo politika, rogorc wesi, mimarTuli unda iyos 

lizinguri operaciebis waxalisebasa da gafarToebaze. 

Tumca lizings aqvs Tavisi naklovanebebic. 

jer-erTi, Tu mowyobiloba aRebulia finansuri lizingiT da is 

drois ganmavlobaSi daZvelda lizinguri xelSekrulebis moqmedebis 

vadis amowurvamde, maSin lizingis mimRebi agrZelebs saarendo gada-

saxadebis gadaxdas kontraqtiT gaTvaliswinebuli vadis bolomde. 

operatiuli lizingis dros daZvelebuli mowyobilobis risks 

iRebs arendis gamcemi, romelic amis gamo iZulebulia aiRos didi 

gadasaxadi lizingis mimRebisagan. 

meore, finansuri lizingis naklia is, rom mowyobilobis mwyob-

ridan gamosvlis SemTxvevaSi, gadasaxadebi gadaixdeba dadgenil 

vadebSi, mowyobilobis mdgomareobis miuxedavad. 

mesame, Tu lizinguri xelSekrulebis obieqtia raime msxvili da 

unikaluri obieqti, maSin saarendo garigebebis pirobebis didi 

mravalgvarobis gamo, maTi lizingis Sesaxeb xelSekrulebebis 

momzadeba moiTxovs mniSvnelovnad met drosa da saxsrebs. 
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16.2. franCaizingi 

 

franCaizingi _ es aris msxvili da mcire biznesis sawarmoTa 

urTierTmomgebiani partnioruli urTierTobebis sistema. is aer-

Tianebs arendis, yidva-gayidvis, ijaris, warmomadgenlobis ele-

mentebs, magram sabolood rCeba iuridiuli statusis mqone meurne 

subieqtebis saxelSekrulebo urTierTobebis damoukidebel formad. 

urTierTobebi am subieqtebs Soris formdeba franCaizingis xelSek-

rulebiT, romelic ideba msxvil sawarmos_franCaizers da mcire-

franCaizs (operatori) Soris. amasTan, franCaizeri (Cveulebriv 

msxvili MmSobeli kompania) valdebulebas iRebs moamaragos mcire 

firma an biznesmeni, romelic moqmedebs SeTanxmebuli teritoriis 

farglebSi, Tavisi saqonliT, sareklamo momsaxurebiT, biznesis 

damuSavebuli teqnologiebiT. amisaTvis firma (franCaizi) iRebs 

valdebulebas, SesTavazos kompanias (franCaizers) momsaxureba 

menejmentisa da marketingis sferoSi adgilobrivi pirobebis 

gaTvaliswinebiT, agreTve, moaxdinos am kompaniaSi Tavisi kapitalis 

raRac nawilis investireba. franCaizi valdebulebas iRebs, saqmiani 

kontaqtebi hqondes mxolod kompania-franCaizerTan, agreTve awar-

moos biznesi misi miTiTebebis Sesabamisad. 

TiTqmis yovelTvis franCaizi ixdis erTdroul Senatans 

bazarze saxelis da savaWro markiT sargeblobis gamo. garda 

franCaizis am Senatanisa da ZiriTad fondebSi mis mier gakeTebuli 

kapitaldabandebebisa, franCaizers SeuZlia daniSnos operatoris 

mier gamoyenebuli savaWro markis reklamis regularuli gadasaxadi. 

gadasaxadi, rogorc wesi, dgindeba amonagebis 1-5 %-is farglebSi. 

franCaizeri adgens agreTve franCaizis mimdinare gayidvebis 

moculobis gadaricxvebis zomas, romelic Seadgens saSualod 2_3 

%-s, magram SeiZleba mniSvnelovnad maRalic iyos. arsebobs gada-

ricxvebis sxva normebic. magaliTad, aSS-Si qimwmendis mflobels, 

romelic saTao kompanias uxdis TveSi mxolod 100 dolars, SeuZlia 

hqondes mimRebi punqtebis ganusazRvreli raodenoba. 
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ekonomikur literaturaSi ansxvaveben saxelSekrulebo urTier-

Tobebis or tips. pirvelma farTo gavrceleba hpova vaWrobis 

sferoSi. misi arsi mdgomareobs imaSi, rom firma-franCaizi viwrod 

specializirebulia saqonlisa da momsaxurebis erTi saxis realiza-

ciaze da iRebs gayidvebis saerTo moculobis dafiqsirebul wils. 

xelSekrulebis aseTi formiT muSaoben avtomobilebiT movaWre, 

avtoservisebis, benzingasamarTi sadgurebis umralesoba firma-

franCaizebi. 

saxelSekrulebo urTierTobebis sxva tipi mniSvnelovnad 

rTulia. mcire firma-franCaizi muSaobs ara ubralod franCaizeris 

savaWro markis qveS, aramed CarTulia msxvili korporaciis srul 

ciklSi, asrulebs ra masTan erTad teqnologiuri procesis, 

xarisxis, personalis swavlebis, gayidvis gegmebis, operatiuli 

angariSianobis mimarT moTxovnebs. yvelafer amas mivyevarT mcire 

firmis gansakuTrebul pasuxismgeblobamde. 

franCaizingis gavrcelebis mizniT msxvili firmebis mflo-

belebi periodulad atareben gamofenebs, raTa miizidon SeRavaTiani 

mewarmeobis uflebebis potenciuri myidvelebi. amJamad mewarmeobis 

es forma yvelaze ufro farTodaa gavrcelebuli biznesis iseT 

sferoebSi, rogoricaa benzingasamarTi sadgurebi (32%), msubuqi da 

satvirTo avtomobilebiT vaWroba (6%), swrafi momsaxurebis 

restornebi da sasauzmeebi (7%). firma-franCaizis upiratesobebs 

Soris unda davasaxeloT Semdegi: 

 arsebobs saxsrebis ekonomiis raRac garantia marketingul 

kvlevebze, konsultaciebsa da profesionalTa sxva momsa-

xurebaze; 

 nedleulis, masalis, naxevarfabrikatebis miwodebis garantia; 

 naklebi riski sakuTari saqmis gaxsnisas; 

 rCevebi da mxardaWera msxvili partniori firmisagan. 

friad TvalnaTelia msxvili firmebis daintereseba franCaizin-

gis ganviTarebaSi. isini afarToeben Tavisi produqciis gasaRebis 

sferos mcire bazrebze SeRwevis gziT da, Sesabamisad, gaaCniaT 
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informacia moTxovnilebis cvlilebaze swrafi reagirebisaTvis, 

izidaven damatebiT kapitals, aweseben mkacr operatiul kontrols 

operatorebis mier warmoebul da realizebul produqciisa da 

momsaxurebis xarisxze. 

firma-franCaizis naklovanebebs Soris SeiZleba davasaxeloT: 

 partnioris _ msxvili kompaniisa da aqciebis sxva mflobelTa 

interesebis gaTvaliswinebis aucilebloba; 

 aucilebeli regularuli gadaricxvebi ara mogebidan, aramed 

gayidvebis moculobidan, ramac licenziis mflobeli 

SeiZleba Caayenos rTul finansur pirobebSi; 

 licenziis gamyidvelis ufleba Seamowmos finansuri dokumen-

tacia; 

 partniori kompaniis instruqciaSi Camoyalibebuli biznesis 

warmoebis meTodebis dacvis aucilebloba, ramac SeiZleba 

SezRudos manevrirebis SesaZleblobebi; 

 mTeli aucilebeli mowyobilobebisa da masalis gamosyidva 

(kompania-partnioris moTxovniT): 

franCaizingis Camoyalibeba da ganviTareba saSualebas mogvcems 

ufro swrafad gadavwyvitoT sabazro ekonomikis mamoZravebeli 

Zalis _ mosaxleobis dasaqmebis, warmoebis monopolizmis daZlevis, 

konkurenciis ganviTarebis problemebi. 

rogoria franCaizingis ganviTarebis perspeqtivebi? 

1.  tradiciuli mimarTulebis franCaizingul qselebSi gayid-

vebis moculobis zrdis tempebis gaTanabreba, iseTebis, rogoricaa 

swrafi kveba, mini-marketi, otelebi, motelebi, avtomobilebis arenda. 

TiToeul am sferoSi globaluri masStabiT dominanti iqneba Seda-

rebiT mcire raodenobis cnobili savaWro markebis mflobeli 

kompania. 

2. erovnul ekonomikasa da mTlianad msoflio ekonomikaSi 

momsaxurebis seqtoris swrafi zrdisa da agresiuli eqspansiis 

swrafi zrdis gagrZeleba.  franCaizis saerTaSoriso asociaciis 

specialuri kvlevebis Tanaxmad, momsaxurebis sferoSi gagrZeldeba 
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specializacia da axali sabazro niSebis gamoyofa. iseTi momsa-

xureba, rogoricaa sacxovreblis remonti, interieris dizaini da 

dizaineruli proeqtebis realizeba, gazonebis movla, momsaxureba 

cxovrebis sferoSi, bavSvebis movla, momsaxureba aRzrdisa da 

ganaTlebis sferoSi, biznes-momsaxurebis sxva saxeobasTan erTad, 

gadaiqcevian franCaizingis gamoyenebis upirveles sferoebad. 

3.  Serwymisa da STanTqmis aqtiuri procesebi, romlis drosac 

patara qselebi erTiandebian erTmaneTTan, magram sabolood STain-

Tqmebian biznesis gigantebis mier. korporatiuli amerika gazrdil 

interess avlens franCaizuli qselebisadmi, rogorc investirebis 

obieqtisadmi. 

4. damoukidebeli mcire mewarmeebis franCaizul qselebTan 

mierTebis tendeciebis gaZliereba. es procesi mimdinareobs ori 

mimarTulebiT. erTis mxriv, franCaizuli qselebi iCenen gaZlie-

rebul agresiulobas, miiltvian ra gavlenis zonis gafarToebisken, 

damoukidebeli operatorebis Tavis sistemaSi moqcevis xarjze, 

meores mxriv, ukanasknelni eZeben TavianTi konkurentunarianobis 

ufro metad amaRlebis gzebs, uerTdebian ra cnobili savaWro 

markebis qsels.  

5. globalizacia. franCaizulma kompaniebma, upiratesad ameriku-

lebma, XX saukunis bolos daiwyes msoflio bazarze gasvla. 

6. momwifebuli koncefciebisa da marTvis sistemebis formireba. 

Tanamedrove franCaizingis liderTa umravlesoba Camoyalibda 1975 

wlis Semdeg periodSi. am kompaniebis zrdisa da maT mier mowi-

fulobis miRwevasTan erTad dgindeba marTvis formebi da meTodebi, 

xdeba korporatiuli kulturis formireba. imavdroulad qseli 

iZens msxvili firmebis saxes, maTTvis damaxasiaTebeli biurokra-

tizmiT. marTvis samewarmeo stili icvleba korporatiuliT, 

romelSic tons iZlevian profesionali menejerebi. 
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17. venCuruli da ofSoruli biznesi 

17.1. venCuruli biznesi 
 

inovaciur biznesze saubrisas, saWiroa vaxsenoT agreTve 

venCuruli biznesi, romelmac farTo gamoyeneba hpova ukanasknel 

wlebSi. 

venCuruli biznesis qveS igulisxmeva riskiani biznesi. es aris 

teqnologiuri siaxleebis erT-erTi forma. venCuruli biznesi 

damaxasiaTebelia mecnierebatevad, pirvel rigSi, maRalteqnologiur 

sferoebSi samecniero kvlevebis Sedegebis komercializaciisaTvis, 

sadac efeqtis miReba ar aris garantirebuli da arsebobs riskis 

maRali done. venCuruli firmis qveS igulisxmeva komerciuli 

samecniero-teqnikuri firma, romelic dakavebulia axali da uaxlesi 

teqnologiebisa da produqciis SemuSavebiTa da danergviT, anu 

kapitalis sarisko dabandebiT. aseTi saqmianobis Sedegad SeuZle-

belia ganWvrito misaRebi mogebis sidide. 

unda aRiniSnos, rom mcire sawarmoebi mniSvnelovan rols 

TamaSoben inovaciuri biznesis ganviTarebaSi. venCurul bizness 

mcire inovaciuri biznesis organizaciis sxva formebTan SedarebiT 

gaaCnia rigi upiratesobebi: maRali moqniloba, dinamizmi da sxva. 

venCuruli mewarmeoba emyareba riskis ganawilebisa da dayofis 

principebs, rac sakuTari saxsrebis sakmarisi moculobiT armqone 

ideis avtorebs am ideebis realizebis saSualebas aZlevs. 

venCuruli biznesi Caisaxa da farTo ganviTareba hpova aSS-Si. 

nebismieri mcire inovaciuri biznesi ganicdis materialuri da 

finansuri resursebis simcires, samecniero-teqnikuri bazis sisustes 

da  saxelmwifos mxridan efeqturi mxardaWeris saWiroebas. aSS-Si 

SemoSavebulia da moqmedebs mcire inovaciuri biznesis daxmarebis 

saxelmwifo programa. is Seicavs mcire sawaermoebis pirdapir 

dafinansebas federaluri biujetidan, am sawarmoebis kontraqtuli 

finansirebis sistemas saministroebisa da uwyebebis mxridan, 

xelsayrel sagadasaxo kanonmdeblobas da saamortizacio klimats. 
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aSS-Si venCuruli biznesis arsi mdgomareobs imaSi, rom inovaciuri 

firmebi axdenen TavianTi ideebis realizebas im saxsrebis 

saSualebiT, romlebsac sTavazoben investorebi Seqmnili kompaniebis 

aqciebis SeRavaTiani fasebiT Sesyidvis sanacvlod. 

venCuruli biznesis formirebisaTvis saWiroa aucilebeli 

winapirobebi: fasiani qaRaldebis SedarebiT ganviTarebuli bazari, 

ucxouri firmebis inteleqtualuri sakuTrebis bazarze SemoWra. 

erT-erTi winapirobaa saxelmwifo inteleqtualuri sakuTrebis 

faruli privatizacia, rodesac saxelmwifo sawarmoebisa da samec-

niero-kvleviTi organizaciebis TanamSromlebi gadadian inovaciur 

biznesSi. 

venCurulma biznesma SeiZleba iTamaSos katalizatoris roli 

qveyanaSi inovaciuri biznesis Semdgom ganviTarebaSi. 

 

 

17.2. ofSoruli biznesi 

 

ofSoruli biznesi _ aris ofSorul zonaSi organizebuli 

biznesi, sxva styvebiT rom vTqvaT, im qveyanaSi an teritoriaze, 

romlis kanonmdeblobiT daSvebulia ofSoruli kompaniebis regis-

tracia da funqcionireba. aseTi kompaniebi mogebas iReben qveynis 

gareT moqmedi wyaroebidan an registraciis teritoriidan. ofSorul 

kompanias ufleba ara aqvs dados garigeba adgilobriv fizikur 

pirebTan (zonis mcxovreblebTan) an iuridiul pirebTan (reziden-

tebTan). maT mier ganxorcielebuli saerTaSoriso operaciebze 

SezRudvebi ar vrceldeba. ofSoruli biznesis mimzidveloba mdgo-

mareobs imaSi, rom kompaniebi Rebuloben realur sagadasaxado 

SeRavaTebs, agreTve angariSianobis gamartivebas, savaluto SezRud-

vebis ararsebobas. 

sazRvargareTuli Svilobili firmebis Seqmna mWidrodaa dakav-

Sirebuli sawarmoebis saerTaSoriso ekonomikur saqmianobasTan. 

safinanso-samrewvelo jgufebis SeqmnasTan erTad es sakiTxi ufro 

aqtualuri gaxda. Svilobili sawarmos Seqmnis dagegmvisas, aucile-
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belia gadawydes, Tu sad aris umjobesi misi daregistrireba, 

romeli iuridiuli forma unda airCes, rogor imarTos _ es 

damokidebulia biznesmenis ganzraxvebsa da mSobliuri firmis 

komerciul operaciebSi sazRvargareTuli kompaniis rolze. 

Svilobili firmebi saSualebas iZlevian ufro kvalificiurad 

Caidos saxsrebi, Sesruldes savaWro-saSuamavlo operaciebi, gaewios 

finansuri da saagento momsaxureba. Tu Svilobili firmebis 

moqmedebebi exameba mSobliuri kompaniis politikasa da interesebs, 

maSin mis moRvaweobas moaqvs mniSvnelovani ekonomikuri efeqti. 

Svilobili kompaniis ganlagebis qveynis, misi iurisdiqciis 

amorCeva pirvel rigSi, ganisazRvreba Semosavlebis dabegvris doniT. 

Svilobili kompaniebis finansuri da sagadasaxado dagegmareba 

Seicavs: 

 kapitalis Setana-gamotanisa da Svilobili firmis Semosav-

lebis repatriirebis pirobebis Sefasebas, gadasaxadebis 

gansazRvras; 

 sakredito resursebis wyaroebis Ziebas; 

 Sigasafirmo dakreditebis SesaZleblobebis analizs; 

 gadasaxadebisa da sxva danaxarjebis Semcirebis uzrunvelm-

yofeli saerTaSoriso saqmiani operaciebis sqemis SemuSavebas. 

sazRvargareT sainvesticio saqmianobis gafarToebisa da ramde-

nime sazRvargareTuli filialebis Seqmnisas warmoiqmneba Semosavle-

bis reinvestirebis da repatriirebis meqanizmebis Seqmnis aucileb-

loba, rac uzrunvelyofs sagadasaxado danakargebis Semcirebas. 

Cveulebriv, aseTi meqanizmi iTvaliswinebs holdinguri, finansuri, 

sadazRvevo firmebis Seqmnas sagadasaxado SeRavaTebis zonebSi. 

sazRvargareT Svilobili firmebis Seqmna ar aris sawarmoTa 

saqmianobis axali mimarTuleba. sazRvargareTuli sawarmoebi warma-

tebiT arTmevdnen Tavs maT winaSe mdgar amocanebs da daamtkices 

saerTaSoriso-ekonomikuri saqmianobis am formis perspeqtiuloba. 

Tumca sazRvargareTuli Svilobili kompaniebis mier gaxsnili 

komerciuli SesaZleblobebi srulad ar iyo gamoyenebuli. 
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sazRvargareT Svilobili firmebi mflobelebs sTavazoben 

mraval SesaZleblobebsa da upiratesobebs. dasaxuli miznebis 

Sesabamisad, sazRvargareT SeiZleba Seiqmnas sxvadasxva profilis 

Svilobili kompaniebi: 

1. Suamavali da saagento sawarmoebi, maT Soris: 

 saagento kompaniebi, firmebi, romlebic specializdebian sarek-

lamo-sainformacio da warmomadgenlobiT saqmianobaze. aseTi 

firmebi xels uwyoben saqmiani kavSirebis ganviTarebas da 

marketingis xarisxis amaRlebas, aumjobeseben mSobliuri 

kompaniis “imijs”; 

 savaWro-saSuamavlo, eqsport-importis sawarmoebi, romlebic 

amaRleben saerTaSoriso savaWro saqmianobis efeqtianobas da 

saSualebas gvaZleven uari vTqvaT sabiTumo Suamavlebze, 

romlebic, Cveulebriv, STanTqaven eqsport-importis operaci-

ebidan miRebuli Semosavlis friad mniSvnelovan nawils; 

2. sawarmoo profilis firmebi (maT Soris momsaxurebis gaweva), 

maT Soris: 

 amwyobi, saremonto, servisuli da sxva samrewvelo sawarmoebi, 

romlebic gankuTvnilia sazRvargareT sawarmoo-gasaRebis cik-

lis nawilis gansaxorcieleblad. sazRvargareTidan Semotani-

li makompleqtebeli nawilebis gamoyenebiT awyoba saSualebas 

gvaZlevs movaxdinoT eqsportirebuli saqonlis adaptireba 

sagareo bazrebis moTxovnebTan, gadavideT sazRvargareTul 

sawarmoo da teqnologiur standartebze; 

 sawarmoebi sainvesticio proeqtebis erToblivi reali-zebi-

saTvis sazRvargareTeli partniorebis monawileobiT, romle-

bic axorcieleben obieqtebis mSeneblobas sxva qveynebSi; 

 firmebi sazRvargareT samecniero-kvleviTi da sakonstruqtoro 

samuSaoebis Casatareblad; firmebi, romlebic axorcieleben 

samamulo miRwevebis danergvas sazRvargareTis firmebsa da 

sawarmoebSi; profesiuli momsaxurebis gamwevi firmebi: 

 savaWro sawarmoebi: sazRvargareTuli sadilero da sadistri-
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bucio qselebi, Semsyidveli kompaniebi; 

 saerTaSoriso savaWro saqmianobis satransporto-eqspedito-

ruli momsaxurebis sawarmoebi; 

 salicenzio firmebi, teqnologiebisa da inteleqtualuri 

sakuTrebis sxva obieqtebis gayidvisa da licenzirebis firmebi. 

am tipis firmebi uzrunvelyofen inteleqtualuri sakuTrebis 

gamoyenebas da dacvas gamogonebaze patentis miRebis gziT, 

nabeWdi nawarmoebis registracias, egm-s programebis, integra-

luri sqemebis  da a.S. dacvas; 

g) sainvesticio da finansuri profilis sawarmoebi: 

 holdinguri kompaniebi, romlebic saSualebas gvaZleven 

efeqturad vmarToT kapitali, romelic dabandebulia aqciebsa 

da sxvadasxva fasian qaRaldebSi, sazRvargareTul bankebSi, 

sxva Svilobil kompaniebSi, uZrav qonebasa sxva aqtivebSi. 

SeiZleba movaxdinoT miRebuli Semosavlis kvlav reinvesti-

reba sazRvargareT. holdinguri kompaniebi warmoadgenen 

saerTaSoriso filialuri qselebis ZiriTad struqturul 

elements; 

 safinanso kompaniebi, romlebic specializdebian mSobeli 

kompaniis sazRvargareTuli filialebis, agreTve damoukide-

beli klientebis dakreditebaze,  sakredito Suamavlobasa da 

sxva finansur momsaxurebaze. sazRvargareT finansuri da 

holdinguri firmebis SuamavlobiT xorcieldeba sakredito 

resursebisa da sadamfuZneblo kapitalis, agreTve, maTgan 

miRebuli Semosavlebis saerTaSoriso gadatana; 

 sadazRvevo kompaniebi, romlebic Sidasafirmo dazRvevisgan 

ekonomiis miRebis saSualebas iZlevian; 

 trastuli kompaniebi da fondebi. isini TamaSoben centris 

rols klientebis kapitalis marTvaSi. 

sazRvargareTuli Svilobili kompaniebi firmis finansur 

politikas aniWeben moqnilobas (ase magaliTad,  koniunqturis 

mixedviT savaWro mogeba SeiZleba mimarTuli iqnes saqonelbrunvis 
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an investirebis gafarToebaze), hqmnian msoflio bazrebze farTo 

samewarmeo eqspansiis SesaZleblobas, aioleben mSobliuri kompaniis 

saerTaSoriso ekonomikur operaciebs. rogorc wesi, sazRvargare-

Tuli firmebi warmoiqmnebian daxuruli tipis saaqcio sazogadoebis 

saxiT. 

Cveulebriv, im biznesmenTa pirveli nabijebi, romlebic investi-

rebas axorcieleben sazRvargareT, mdgomareobs Svilobili kompanie-

bis SeqmnaSi sagadasaxado SeRavaTebis zonaSi, anu qveynebSi, sadac 

sazRvargareTuli investiciebi Rebuloben xelsayrel samarTlebriv 

da sagadasaxado pirobebs. 

tradiciulad, yvelaze did sagadasaxado SeRavaTebs sTavazoben 

e.w. sagadasaxado havanebSi anu ofSorul zonebSi, sadac sazRvar-

gareTeli investorebis mogeba praqtikulad mTlianadaa ganTavisuf-

lebuli gadasaxadebisagan. “sagadasaxado havanebSi” Svilobil fir-

mebs saSualeba aqvT mniSvnelovnad aamaRlon mSobeli kompaniis 

sagareoekonomikuri saqmianobis efeqtianoba. mis gafarToebasTan 

erTad SeiZleba warmoiqmnas ramdenime Svilobili kompaniis Seqmnis 

aucilebloba, romlebic asruleben sruliad sxvadasxva funqciebs. 

Tavisi daniSnulebis mixedviT, SeiZleba Seiqmnas standartuli 

tipis ofSoruli firmebi, romlebic ganlagebulni arian SeRavaTian 

sagadasaxado uirisdiqciaSi da uzrunvelyofen mSobeli kompaniis 

saqmianobasTan dakavSirebul operaciebs: 

 holdinguri tipis kompaniebi: operatiul-holdinguri, sainves-

ticio, uZravi qonebis mflobelobis, inteleqtualuri sakuTrebis 

mflobelobis; 

 finansuri profilis kompaniebi: ofSoruli banki, safinanso 

saSuamavlo da sadazRvevo kompaniebi. 

xandaxan SeRavaTian sagadasaxado zonebSi ganalageben mcire 

kompaniebs, romlebic dakavebulni arian MmSobeli kompaniis Ziri-

Tadi saqmianobiT. 

SeRavaTian zonebSi momqmedi Svilobili kompaniebis saqmianobis 

erT-erTi mTavari saxea savaWro-saSuamavlo operaciebi. Cveulebriv, 
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importiorebi mimarTaven Suamavlebis momsaxurebas, rac zrdis maT 

danaxarjebs 50%. “sagadasaxado havanebSi” Svilobili firmebis 

saqmianoba iZleva am danakargebis Tavidan acilebis saSualebas. 

saqonlis eqsportis organizebisas Svilobil kompaniebs 

SesabamisobaSi mohyavT saqonlis miwodeba adgilobrivi bazris 

moTxovnebTan. importirebisas Svilobil kompaniebs SeuZliaT 

Seisyidon produqcia mwarmoeblebTan, rac xels uwyobs fasebis 

klebas. Cndeba sxvadasxva regionalur bazarze Sesyidvebis wina-

dadebebis Sedarebis saSualeba. savaWro-Semsyidvel firmebs SeuZ-

liaT ipovon “Semxvedri vaWrobis” efeqturi variantebi.. 

savaWro-saSuamavli operaciebis momsaxureba warmoebs saagento, 

saSuamavlo kontraqtis an “mesame piris misamarTiT” miwodebis 

gegmis Sesabamisad. 

SeRavaTian sagadasaxado zonaSi daregistrirebuli Svilobili 

firmis organizacia samamulo da sazRvargareTuli kapitalis 

mozidvisa da misi operatiuli marTvis saSualebas iZleva. marTvis 

obieqtebi xdebian fasiani qaRaldebi, dabandebebi sazRvargareTul 

bankebSi, uZrav qonebaSi. aucileblobis SemTxvevaSi, kapitalis 

nawili SeiZleba dabrunebuli iqnes mSobliur qveyanaSi. am firmebis 

Seqmna ganviTarebul qveynebsa da “mesame samyaros” saxelmwifoebSi 

aiolebs investirebis ganxorcielebas. amcirebs danaxarjebs, romle-

bic dakavSirebulia kapitalis erTi qveynidan meoreSi gadatanis 

dros. 

Svilobili kompaniebis gaxsnisas mizanSewonilia visargebloT 

specializirebuli dawesebulebebis momsaxurebiT. klientis davale-

biT firmis registraciasa da marTvas axorcieleben finansuri an 

samdivno kompaniebi, romlebic floben aucilebel informacias, 

kvalificiur kadrebs da uiridiuli procedurebis teqnologiebs. 

finansur kompaniebs aqvT dokumentebis momzadebuli kompleqtebi, 

maT Soris, wesdeba, romelic Seicavs rogorc standartul statiebs, 

ise specifikur pirobebs, klientebis moTxovnebis Sesabamisad. 

finansuri kompaniebi floben daregistrirebul firmebs “sagadasa-
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xado havanebSi”, romlebic SeiZleba dauyovnebliv iqnas gadacemuli 

klientis gankargulebaSi. 

aucileblobis SemTxvevaSi, es kompaniebi uzrunvelyofen aqci-

onerTa saerTo krebis Catarebas, axdenen personalis formirebas, 

amzadeben sabuRaltro angariSebs da sagadasaxado deklaraciebs, 

agreTve  deben komerciul garigebebs firmis saxeliT mflobelTa 

instruqciebis Sesabamisad. samdivno firmebis wyalobiT sazRvargare-

Tul kompanias SeuZlia efeqturi funqcionireba miuxedavad imisa, 

eyoleba Tu ara Tavis TanamSromelTa Soris mSobliuri firmis 

warmomadgeneli. 

msoflio praqtikaSi dabegvrasa da komerciuli saqmianobaze 

saxelmwifo kontrolis donis, Svilobili kompaniis Sesaqmneli 

danaxarjebis mixedviT msoflios yvela qveyana dayofilia sam did 

jgufad. pirvel jgufSi, romelSic Sedian ekonomikurad ganviTare-

buli umsxvilesi qveynebi (aSS, germania, iaponia, didi britaneTi, 

safrangeTi, italia), mogebis gadasaxadma SeiZleba Seadginos sufTa 

mogebis 40-50 %. sameurneo subieqtebis saqmianoba mkacrad reglamen-

tirebulia, moqmedebs specialuri samarTlebrivi normebi, romelic 

zRudavs Sidasafirmo operaciebs da sazRvargareTuli firmebis 

gamoyenebas gadasaxadebidan Tavis aridebis mizniT. Cveulebriv, am 

qveynebis kanonebi adgenen saaqcio sawesdebo kapitalis did dones: 

germaniaSi _ 100 aTasi marka, safrangeTSi _ 500 aTasi franki. 

qveynebi, romlebic Sedian meore da mesame jgufSi, ganixilebian 

rogorc sagadasaxado SeRavaTebis zonebi. 

meore jgufs  miekuTvnebian iurisdiqciebi, sadac saSemosavlo 

gadasaxadis sakmaod maRali donisTvis gamoiyeneba specialuri 

SeRavaTebis sistema, romelic exeba: 

a) garkveuli tipis, maT Soris holdinguri, finansuri da 

savaWro kompaniebis saqmianobas; 

b) Semosavlebis gadaricxvisa da mogebis repatriirebis 

meqanizms. 

g) Cveulebriv, am qveynebSi Semcirebulia gadasaxadebi dividen-
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debis gatanasa da repatriirebaze, sabanko procentze da Semosav-

lebis zogierT saxeobaze. am jgufis qveynebi gamoirCevian 

liberaluri savaluto da sabaJo reJimiT. 

mesame jgufs miekuTvnebian saxelmwifo warmonaqmnebi da 

administraciuli teritoriebi, sadac ukiduresad gamartivebulia 

iuridiuli piris registracia da mniSvnelovnadaa Semcirebuli (an 

sulac ar arsebobs) mogebis gadasaxadi. rogorc wesi, esenia evropis 

juja saxelmwifoebi, yofili koloniebi an ganviTarebuli 

qveynebisgan gamoyofili TviTmmarTveluri teritoriebi. analogiuri 

pirobebia sazRvargareTuli investiciebis mozidvis mizniT Seqmnil 

“Tavisufal ekonomikur zonebSi”, agreTve, calkeul administraciul 

warmonaqmnebSi, StatebSi, olqebSi, romlebic floben “sagadasaxado 

havanis” niSnebs. 

“sagadasaxado havanis” magaliTis saxiT SegviZlia moviyvanoT 

juja saxelmwifoebi: lixtenSteini, malta, andora, monako. didi 

raodenobiT “sagadasaxo havanaa” “mesame samyaroSi”: panama, kosta-rika 

da sxva. 

“sagadasaxado havanebSi” firmebis ganlagebis mniSvnelovani 

upiratesoba mdgomareobs registraciis proceduris siiafesa da 

simartiveSi. axali firma SeiZleba daregistrirdes ramdenime dReSi. 

“sagadasaxado havanis” Taviseburebebis ricxvs, rac mas mim-

zidvels xdis sazRvargareTeli investorebisaTvis, miekuTvneba 

Semdegi: 

1. mogebis gadasaxadi ar arsebobs an ar aWarbebs  1-2%-s, an 

Secvlilia yovelwliuri mosakrebliT, romelic sxvadasxva 

qveyanaSi meryeobs 150 _ 1000 dolaris farglebSi yovelwliurad da 

ar aris damokidebuli Semosavlebis zomaze. gadasaxadebi Semosav-

lebis gatanaze _ dividendebi, sabanko procenti, da sxva _ ar 

arsebobs. 

2. maqsimaluradaa gamartivebuli registraciis procedura: 

Cveulebriv, sawesdebo kapitalis minimaluri kapitali ar aris 

dawesebuli; firmis mflobelTa vinaoba gasaidumloebulia _ maTi 
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vinaobis gamoaSkaraveba SesaZlebelia sisxlis samarTlis danaSau-

lis Cadenis faqtTan dakavSirebuli gamoZiebis gamo (TaRliToba, 

narkotikebiT ukanono vaWroba da sxva); 

3. SezRudva ar aris valutis gatanaze. firmebs aqvT nebismier 

sazRvargareTul bankebSi nebismieri valutiT depozitis Tavisuf-

lad gaxsnis, angariSis ganaRdebis SesaZlebloba yovelgvari Sez-

Rudvis gareSe. 

4. firmis marTvis procedura ukiduresad gamartivebulia. 

xandaxan is pirobiTia _ am SemTxvevaSi misi marTva xorcieldeba 

samdivno firmis saSualebiT, mflobelis mindobilobis safuZvelze. 

zogierT “sagadasaxado havanaSi” mflobelis anonimuroba garan-

tirebulia. 

5. “sagadasaxado havanis” umravles qveyanaSi sagadasaxado da 

sabaJo darRveva ar iTvleba sisxlis samarTlis danaSaulad. aq ar 

moiTxoveba firmebis mier warmoebuli aRricxvis angariSis an 

sagadasaxado deklaraciis warmodgena. yvela “sagadasaxado havanaSi” 

ar arian gare auditorebi da maT mier firmis angariSebi mowmdeba 

mflobelis gadawyvetilebiT. angariSgebis erTaderTi formaa 

yovelwliuri finansuri angariSi.  

“sagadasaxado havanaSi” firmebis ganlageba bevrad iafia, vidre 

zomieri dabegvris zonebsa da umsxviles industriul qveynebSi. 

ukanaskneli monacemebiT, “sagadasaxado havanaSi” ofSoruli (arare-

zidentuli) firmis Seqmnis xarjebi Seadgens daaxloebiT 0,5 _ 3,0 

aTas dolars registraciis etapze. kompaniis marTvaSi samdivno 

firmebis xelSewyoba jdeba daaxloebiT 1 aTasi dolari weliwadSi. 

Tu mmarTvelebi samdivno firmis warmomadgenlebi arian, danaxarjebi 

Seadgens daaxloebiT 2 aTas dolars weliwadSi. sxvadasxva 

firmebis samdivno momsaxurebis Rirebuleba SeiZleba mniSvnelovnad 

gansxvavdebodes. 

Svilobilma kompaniam yvela komerciuli operacia unda Caata-

ros mxolod “sagadasaxado havanis” miRma. 

firmis xelmZRvanelobas, romelic sargeblobs sagadasaxado 
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SeRavaTebiT, kanoniT ara aqvT ufleba icxovron da Seasrulon 

Tavisi movaleobebi “havanis” teritoriaze. 

amgvarad, mTel rig SemTxvevebSi Svilobili kompaniis iurisdiq-

ciis arCevisas, upiratesoba unda mivaniWoT zomieri sagadasaxado 

sistemis qveynebs. 

davuSvaT, Tu ararezidentuli firma daregistrirebulia Sveica-

riaSi da awarmoebs operaciebs qveynis gareT, maSin gadasaxadebis 

done ukiduresad Semcirebulia da Seesabameba ofSoruli firmebis 

gadasaxadebis dones. 

danaxarjebi, romlebic dakavSirebulia “sagadasaxado havanaSi” 

da zomieri sagadasaxado sistemis qveynebSi firmis mflobelobas-

Tan, ar aris erTnairi. 

zomieri sagadasaxado sistemis qveynebSi dawesebulia mkacri 

moTxovnebi mmarTvelebis, auditorebis kvalifikaciisadmi.  firmam 

sabuRaltro aRricxva unda awarmoos domiciliSi dadgenili 

wesebis mixedviT; yvela operacia unda damowmdes kontraqtiT an 

angariSiT. savaldebuloa angariSebis yovelwliuri Semowmeba 

kvalificiuri da damoukidebeli kontroliorebis mier. firma, 

romelic zomieri sagadasaxado sistemis qveynebSi muSaobs, marTvaze 

met saxsrebs xarjavs, vidre “sagadasaxado havanaSi” moqmedi firma; 

misTvis moTxovna sawesdebo kapitalis odenobaze metia. 

zomieri sagadasaxado sistemis qveynebSi firmis saqmianobis 

Seqmnisa da xelSewyobis danaxarjebis gazrda gamoisyideba am 

firmebisaTvis mTeli rigi upiratesobebiT: evropis “respeqtabelur” 

qveynebSi maTi mdebareoba aumjobesebs maT imijs da xels uwyobs 

ndobis ganmtkicebas saqmiani partniorebis mxridan. 

Svilobili kompaniis Sesaqmnelad Sesaferisi iurisdiqciis 

arCevanis gakeTeba zomieri sagadasaxado sistemis qveynebs Soris 

mniSvnelovnadaa damokidebuli firmis specializaciaze. msxvili 

sagareo vaWrobisaTvis ufro metad Sesaferisia SveicariaSi an 

niderlandebSi daregistrirebuli firma, mcire savaWro garigebebi-

saTvis _ firma irlandiaSi, savaWro-Semsyiveli operaciisaTvis aziis 
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regionSi _ Svilobili kompania honkkongSi an singapurSi. umjobesia 

holdinguri kompania ganvalagoT luqsenburgSi, SveicariaSi an 

niderlandebSi. es qveynebi iTvlebian saukeTeso adgilebad ara 

marto holdinguri, aramed finansuri da salicenzio kompaniebi-

saTvis. 

sagadasaxado SeRavaTebis zonebSi ganTavsebuli sazRvargareTu-

li Svilobili firmebi sxva qveynebSi investirebis meqanizmebis 

Seqmnisa da maTgan Semosavlebis repatriirebis saSualebas iZleva, 

rac ofSoruli biznesis umniSvnelovanesi funqciaa. 

sazRvargareTuli kapitaldabandebebisgan Semosavlebi SeiZleba 

repatriirebul iqnas dividendebis, sabanko procentis, agreTve 

Svilobili firmis mSobeli kompaniis qveyanaSi kapitaldabandebis 

gadaricxvis saxiT. Semosavlebis gatanisas bevr qveyanaSi dawesebu-

lia gansakuTrebuli, e.w. damatebiTi gadasaxadi, romlis ganakveTic 

meryeobs mimRebis statusisa da adgilmdebareobis mixedviT. 

raionebisa da sazRvargareTuli investiciebis formis arCevisas, 

garda saSemosavlo gadasaxadis ganakveTisa, politikuri stabilu-

robis faqtorebisa da sxva, gaTvaliswinebuli unda iqnes gasatani 

Semosavlebis dabegvris done. 

Tu aucilebelia saxsrebis Cadeba ganviTarebul qveynebSi 

dabegvris maRali doniT, maSin Cveulebriv iqmneba holdinguri 

kompaniebi liberaluri sagadasaxado reJimis qveynebSi (niderlan-

debi, luqsenburgi, Sveicaria, lixtenSteini), romlebic kapitalis 

gadaadgilebisas TamaSoben Sualeduri rgolis rols. CamoTvlilma 

qveynebma ganviTarebuli qveynebis umravlesobasTan xeli moaweres 

ormxriv SeTanxmebas ormagi dabegvris akrZalvis Sesaxeb. Sedegad, 

SesaZlebeli gaxda Semosavlebis gatanaze danaxarjebis Semcireba. 

Semosavlebis repatriaciisaTvis iyeneben Svilobil firmebs 

“sagadasaxado havanaSi”. Tumca am teritoriebs ara aqvT SeTanxmeba 

ormagi dabegvris akrZalvis Sesaxeb, ris gamoc Semosavlebis 

repatriacia xorcieldeba “sagadasaxado havanaSi” da zomieri 

sagadasaxado sistemis qveynebSi ganTavsebuli firmebis mimarT. 



 

 

 

251 

am sqemis Sesabamisad, Semosavlebi gadaitaneba mesame samyaros 

qveynebidan  damatebiTi begaris dabali donis mqone qveynebze gav-

liT “sagadasaxado havanaSi”, sadac akumulirdeba Semdgomi inves-

tirebisaTvis.  

amgvarad, iqmneba Semosavlebis repatriirebisa da mogebis dagro-

vebis optimaluri marSruti. SesaZlebelia sxva variantebic. 

sainvesticio saqmianobis marTvis ZiriTadi struqturuli ele-

mentia holdinguri kompania, romelic, monawileobs ra sawesdebo da 

saaqcio kapitalSi, akontrolebs sxva firmebis saqmianobas. sazRvar-

gareTuli holdinguri firmebi mniSvnelovnad afarToeben mSobeli 

kompaniis sainvesticio SesaZleblobebs. garda holdinguri firme-

bisa, mSobel sawarmos dasWirdeba finansuri, savaWro-Semsyidveli, 

sadazRvevo kompaniebi. CamoTvlili kompaniebis erToblioba qmnis 

mSobeli kompaniis Sidasafirmo kavSirebis erTian sistemas. 
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18. reklama biznesSi 

 

reklama laTinuri warmoSobis sityvaa da sityva-sityviT niSnavs 

`gavyviri~. Tavisi DSinaarsiT igi gulisxmobs mocemuli firmis mier 

gamoSvebuli produqciis SeTavazebuli momsaxurebis Sesaxeb momxma-

reblisaTvis Ria Setyobinebas am saqonlis (momsaxurebis) xarisxze, 

Rirsebebze, upiratesobaze, agreTve TviT firmis damsaxurebaze. 

reklama marketinguli saqmianobis erT-erTi mniSvnelovani Se-

madgeneli nawilia, romlis amocanaa potenciuri momxmareblis 

gasayid saqonelze (momsaxurebaze) gaTviTcnobiereba da mis SeZenaSi 

dainteresebulobis uzrunvelyofa (s. yamarauli. gv. 411). 

reklama yvela qveyanaSi xorcieldeba kanonmdeblobis safuZvel-

ze. nebismieri formiT da informaciis nebismieri saSualebebis 

meSveobiT. 

reklamas gamorCeuli Tvisebebi axasiaTebs. es Tvisebebia1. 

1. igi fasiania (ris gamoc komerciul xasiaTs Rebulobs); 

2. mikerZoebiTia (asaxavs reklamis mimcemis pozicias, gamoxatavs 

mis interesebs); 

3. mravalfunqciuria (zemoqmedebs adamianebis cxovrebisa da 

grZnobebis sxvadasxva mzareze); 

4. ganusazRvreloba misi realizaciis procesSi (calkeul 

SemTxvevaSi igi SeiZleba gadaizardos antireklamaSi). 

reklemis principebia: 

1. adamianebis (momxmareblebis) emociebze TamaSi; 

2. adamianebisTvis cxovrebis wesze warmoadgenis Seqmna; 

3. saqonlis (momsaxurebis) momxmarebelTa garkveul jgufze 

zemoqmedebis moxdena; 

4. informaciis sxvadasxva saSualebebis meSveobiT mocemuli 

saqonlis (momsaxurebis) gamoyenebis xerxebis wardgena; 

5. saboloo produqciis (momsaxurebis) meSveobiT reklamireba; 

                         
1 Большая Экономическая Энциклопедия. М. "ЭКСМО". 2007. gv. 540-541. Semdgom 

simoklisaTvis mivuTiTebT ase (БЭЭ... gv.). 
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6. saqonlis (momsaxurebis) reklamireba demonstraciis meSveobiT, 

rodesac es saqoneli/momsaxureba) farTod aris warmodgenili; 

7. SedarebiTi meTodis gamoyeneba; 

8. saqonlis (momsaxurebis) reklama cnobili adamianebis meSve-

obiT; 

9. reklama sagarantio servisis meSveobiT; 

reklamis mimarT wayenebuli moTxovnebia: 

1. reklama unda iyos advilad gamosacnobi, gamosarCevi da ar 

unda gvWirdebodes specialuri codnis an raime teqnikuri 

saSualebebis gamoyeneba; 

2. reklama unda vrceldebodes im qveynis enaze, romelSic igi 

xorcieldeba; 

3. reklamam ar unda daarRvios sxva vinmes gansakuTrebuli 

interesebi; 

4. reklamam moqalaqeebs ar unda ubiZgos kanonsawinaaRmdego, 

usamarTlo saqmianobisaken; 

reklamis efeqtianobis amaRlebis ZiriTadi faqtorebia: 

1. obieqturobis xarisxi;  

2. reklamis mimcemis sazogadoebaSi prestiJi da mdgomareoba; 

3. reklamis zemoqmedebis sixSire; 

4. sareklamo informaciis miRebis moxerxebuloba (moxerxebuli 

dro, adgili, arxi); 

5. agznebis intensivoba, yuradRebis sidide (damokidebulia dabeW-

dili Sriftis sidideze, sareklamo rgolis xangrZlivobaze, 

dabeWdili reklamis farTobze da sxva faqtorebze); 

6. sareklamo SetyobinebaSi kontrastulobis arseboba; 

7. sareklamo Setyobinebis argumentacia (mtkicebulebebisa da 

realuri faqtebis arseboba); 

8. sareklamo informaciis Tanmimdevruli gadmocema, Txroba (gaT-

valiswinebuli unda iyos adamianis fsiqologia da fizio-

logia). 

Tanamedrove biznesSi reklamas firmebi sxvadasxvanairad iyene-
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ben: TavianTi saqonlis (momsaxurebis) fasisa da miwodebis pirobebis 

Sesaxeb myidvelTaTvis ubralo informaciis miwodebidan, mis srul 

speqtramde, romelic Seicavs yvela SesaZlo meTodebsa da saSua-

lebebs. sareklamo kampaniis SemuSavebis aucilebloba warmoiqmneba 

axal bazarze gasvlis, axali produqciis SeTavazebis, sabazro 

situaciis mniSvnelovani cvlilebebis, imijis koreqciis dros da 

sxva. amJamad aqtualuria, agreTve, sareklamo kampaniis gaSla 

dilerebis, savaWro Suamavlebis mizidvis mizniT. 

reklamis saSualebiT biznesmenebi gadascemen informacias, ro-

melmac unda daarwmunos momxmarebeli maTi saqonlis SeZenis mizan-

Sewonilobis Sesaxeb. praqtikiT dadasturebulia, rom dRes mxolod 

Zalian cota firmas Tu SeuZlia reklamis gareSe warmatebiT 

awarmoos Tavisi biznesi. 

sainteresoa reklamis progresis statistika sazRvar-gareT. 

aSS-Si daTvlilia, rom dReSi 1,5 aTasze meti sareklamo ganc-

xadebaa gankuTvnili saSualo amerikelisTvis. masSi ar aris Car-

Tuli is sareklamo Setyobinebebi, romlebic rigdeba fostiT da 

gadaicema televiziiT. es damatebebi ar Camouvardeba ZiriTad 

cifrebs. 

aSS-Si warmoebuli saqonlis fasis mesameds an meoTxeds Sead-

gens sareklamo xarjebi. reklamis Rirebuleba Seadgens saerTo 

erovnuli Semosavlis 2_2,5 %-s. reklama erT-erTi yvelaze Zviri da 

yvelaze momgebiani dargia. zogierTi firma iZulebulia daxarjos 

reklamaze Tavisi Semosavlis naxevarze meti, da es yvelaferi 

imisaTvis keTdeba, rom SesZlos Tavisi saqonlis realizeba. 

sareklamo xarjebi - es aris Sesabamis bazrebze produqciis 

(samuSaos, momsaxurebis) win wawevisaTvis momxmarebelze mizanmimar-

Tuli informaciuli zemoqmedebis mizniT firmis mier ganxorcie-

lebuli danaxarjebi. igi Seicavs: sareklamo nakeTobaTa SemuSavebasa 

da gamoSvebaze, originaluri da safirmo paketebis, safuTavebis, 

etiketebisa da nimuSebis, eskizebis SemuSavebasa da damzadebaze, 

sareklamo suvenirebis SeZenasa da damzadebaze gaweul danaxarjebs, 
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aseve masiuri informaciis saSualebebiT sareklamo RonisZiebebze 

danaxarjebs da a. S. 

amerikulma kompaniam “mediis zeniti” Seadgina sareklamo bazris 

yvelaze ganviTarebadi bazrebis reiting-prognozi. qveynebi ganlag-

dnen Semdegi TanmimdevrobiT: saberZneTi, TurqeTi, meqsika, kolumbia, 

Cile, samxreT afrika, indoeTi, singapuri, CineTi, samxreT korea, 

honkongi, filipinebi, indonezia.  

yovel aq dasaxelebul qveyanaSi reklamaze gaweuli saerTo 

danaxarjebis jami 2000 wels udrida 0,4-dan 45 miliard dolars. 1 

sul mosaxleze reklamis danaxarjma Seadgina 1-dan (indoeTi) 247 

dolaramde (honkongi). 

iseve rogorc Cveni mezobeli qveynebi, saqarTveloc am siaSi ver 

moxvda. Tumca yvela niSniT Tu SevafasebT, CvenTan, gansakuTrebiT 

ukanasknel wlebSi, sabazro ekonomikuri urTierTobis ganviTarebis 

kvalobaze, reklama SesamCnevad maRali tempebiT viTardeba. 

reklamaze SesamCnev Tanxebs xarjaven ukve ara mxolod komerci-

uli firmebi, aramed muzeumebic, fondebi, sazogadoebrivi organiza-

ciebi, romlebic miiswrafvian moaxdinon TavianTi miznebis reklami-

reba sxvadasxva auditoriebis winaSe. 

ganviTarebuli qveynebis komerciul seqtorSi reklamis meoTxe-

di modis asobiT wamyvan reklamis damveTze. reklamis amerikel 

damkveTTa xarjebis yvelaze didi procenti modis im firmebze, 

romlebsac saqme aqvT samkurnalo preparatebTan, kosmetikasTan. maT 

mohyvebian saReWi rezinis, sakonditro nawarmisa da sapnis 

mwarmoeblebi1. 

 

 

18.1. zogadi warmodgenebi reklamaze 

 

zeviT iTqva da aqac gavimeorebT, rom reklamis qveS igulisxmeba 

                         
1 saqarTveloSi reklamis ganviTarebis Tanamedrove mdgomareoba da perspeqtivebi 
calke kvlevebis sagania. dRes sareklamo saqmianoba regulirdeba saqarTvelos 
kanoniT `reklamis Sesaxeb~ (Tb. 1998 w. 18 Tebervali). 
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saqmianoba, romelic dakavSirebulia saqonlis (momsaxurebis) mimarT 

konkretuli mwarmoeblis, movaWris an Suamavlis yuradRebis mipyro-

basTan raTa garkveuli mowodebis, rCevebis an rekomendaciis gavr-

celebis meSveobiT iyidon mocemuli saqoneli an momsaxureba. sxva 

sityvebiT, reklama konkretuli damkveTis ideis, saqonlis da 

momsaxurebis warmodgenisa da gavrcelebis nebismieri fasiani for-

maa. 

upirveles yovlisa, reklama avrcelebs axali saqonlis, momsa-

xurebis, fasebis da a.S. Sesaxeb informacias. kerZod misi daniS-

nulebaa: 

 codnis gavrceleba firma-mwarmoebelze, mis miRwevebze, 

istoriasa da klienturaze; 

 SekveTebis miReba saqonlis Sesaxeb ufro srulyofili in-

formaciis miRebis mizniT; 

 emociuri zemoqmedeba im adamianebze, romlebic Rebuloben 

saqonlis Sesyidvis Sesaxeb gadawyvetilebas; 

 potenciur myidvelebTan molaparakebis dros Sesabamisi 

samsaxuris muSakebis daxmareba; 

 firmis Sesaxeb sazogadoebis dadebiTi azris Camoyalibeba; 

 im pirTa dadebiTi emociebis SenarCuneba, vinc miiRo firmis 

momsaxureba an SeiZina misi saqoneli. 

reklamis umniSvnelovanesi movaleobaa myidvelis qcevis motiva-

ciis formireba. es motivacia gamoixateba Semdegi TanmimdevrobiT: 

`yuradReba - interesi - survili - moqmedeba”. reklamis Tanamedrove 

Teoria da praqtika eyrdnoba farTo Teoriul da praqtikul ganzo-

gadebas, romelic dagrovilia fsiqologiis, eTikis da sxva 

samecniero sferoebSi. 

sareklamo moRvaweoba agebulia myidvelis fsiqologiis Rrma da 

profesiul codnaze da damokidebulia faqtorebze, romlebic mxo-

lod gamoucdel damkvirvebels SeiZleba moeCvenos wvrilmanad. 
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18.1.1. reklamis mniSvneloba biznesisaTvis 

reklama mowodebulia sxvadasxva saSualebebis daxmare-

biTYmoamzados sazogadoebrivi azri, moaxdinos moTxovnis for-

mireba, safuZvlianad mouTxros myidvels, raSi mdgomareobs ama Tu 

im arCevanis upiratesoba. 

reklama aris informacia, romelic Tavis TavSi atarebs siaxlis 

elements, ris gareSec ver iarsebebs komercia. saqonelsa da mom-

saxurebaze stimulirebiT, reklama xels uwyobs moxmarebis kul-

turis amaRlebas, gamosaSvebi produqciis asortimentis ganaxlebas, 

misi xarisxis amaRlebas. is aqtiurad uwyobs xels vaWrobasa da 

mrewvelobas, warmoebasa da moxmarebas Soris sameurneo kavSirebis 

gafarToebasa da gaRrmavebas. 

Cvens qveyanaSi jer kidev ar aris Seqmnili reklamis, rogorc 

sazogadoebisTvis aucilebeli industriis imiji. SesaZloa, amaSi 

Tavisi roli iTamaSa rwmenam reklama _ gacurebaa, SesaZloa _ 

reklamiT dakavebulma diletantebma, radganac isini Tvlian, rom es 

maT fulis iolad da swrafad “keTebis” saSualebas miscems. 

amitomac, CvenTan cotaa iseTi saagento, romelTac SeiZleba endo. 

“sareklamo banditizmi” _ arapatiosani, sinamdvilesTan araSesaba-isi 

reklama, damkveTis winaSe valdebulebebis Seusrulebloba, mxatv-

ruli ganxorcielebis dabali done da a.S. _ sruliad kanonzomieri 

movlenaa, “veluri bazari” da kulturis zogadi dacema ver Sobs 

civilizebul reklamas. 

reklamas mravali gamoyeneba aqvs. reklamiT sargebloben fir-

misaTvis xangrZlivi saxis formirebis (prestiJuli reklama), konkre-

tuli samarko saqonlis xangrZlivi gamoyofis (markis reklama), ga-

yidvebis, momsaxurebis an movlenis (sarubriko) Sesaxeb informaciis 

gavrcelebis, fasdaklebiT gayidvis (fasdaklebis reklama) da konk-

retuli ideis ganmtkicebis (propagandistul-ganmartebiTi reklama) da a.S. 

mizniT. 

reklama mimarTvis gavrcelebis momgebiani xerxia. igi mimarTulia 
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`koka-kolas~ safirmo markisTvis msoflio lideris saxelis Seqmnis, 

rZis moxmarebis motivaciis formirebis Tu Sobadobis gazrdis 

(Semcirebis) meTodebis da sxva gamoyenebisken. 

praqtikaSi cnobilia reklamis sxvadasxva saxeoba: 

 reklama - adamiani - adamiani gulze, zurgze, xelSi plakate-

biT, gancxadebiT; 

 reklama - amxsnelobiTi - propagandistuli - romelime konkre-

tuli ideis ganmartebisa da dacvisaTvis sareklamo saqmianoba. mar-

ketingSi amxsnelobiT-propagandistuli reklama, romelic ama Tu im 

saqonlis (momsaxurebis) uSualo reklamirebis, winaswari Setyobi-

nebis, rogorc wesi, Sualeduri reklamis rols asrulebs (magali-

Tad axali tipis saqonlis (momsaxurebis) aucileblobis ganmarteba); 

 reklama arakeTilsindisieri - reklama, romelic diskredita-

cias uwevs iuridiul da fiziikur pirebs, romlebic saqonlis rek-

lamirebiT ar sargebloben. reklamirebuli saqonlis sxva mwarmoeb-

lebis saqonelTan arakoreqtul Sedarebebs, gamonaTqvamebs, saxes 

Seicavs, romelic konkurentis Rirsebas, saqmian reputacias laxavs. 

arakeTilsindisieri reklama borotad iyenebs mis mimarT myidvelis 

ndobas, maT arasakmaris gamocdilebas, codnas da a.S. 

 reklama arasarwmuno (saeWvo) - reklama, romelSic SeimCneva 

saqonlis maxasiaTeblebis mimarT sinamdvilesTan Seusabamo iseTi 

cnobebi, rogoric aris, bunebrioba, Semadgenloba, SemuSavebis xerxi 

da vada, daniSnuleba - samomxmareblo Tvisebebi, gamoyenebis pirobe-

bi, warmoSobis adgili, reklamis gavrcelebis momentisaTvis saqon-

lis (momsaxurebis) fasebze, miTiTebuli moculobiT mis SesaZlo 

SeZenaze, bazarze saqonlis arsebobaze cnobebi; anazRaurebis dama-

tebiT pirobebze, saqonlis motanis, Secvlis, dabrunebis, remontis 

da momsaxurebaze cnobebi da a. S. 

 reklama ganmamtkicebeli - sareklamo saqmianobis saxe, rome-

lic mimarTulia imaze, rom amJamindeli myidveli daarwmunos maT 

mier adre gakeTebuli arCevanis sisworeSi. 

 reklama gare - plakatebis, Senobebze Suqurebis danadgarebis 
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saxiT, gzebis piras da quCebSi arsebuli sareklamo saSualebebi; igi 

Seicavs da gamoiyenebs damamaxsovrebel lakoniur teqstebs, naxa-

tebs. 

 reklama gayidvis adgilebSi - reklamis saxesxvaoba, romelic 

mTlianobaSi or saxed SeiZleba gavyoT: maRaziebis vitrinebad da 

daxlebad, Taroebze Sida samaRazio eqspoziciebad. 

 reklama dayoliebiTi (SegonebiTi) - saxeldobr mocemu-li 

firmis saqonelze arCeviTi moTxovnilebis formirebaze sareklamo 

saqmianobis saxesxvaoba. igi vaWrobis moculobis zrdis etapze 

gansakuTrebul mniSvnelobas iZens. 

 reklama vaWrobis sferoze - reklamis saxesxvaoba, romelic 

sazogado transportiT mosargeble adamianebzea orientirebuli da 

sacalo da biTumad movaWreebisadmi aris mimarTuli. transportze 

reklama arsebobs sami saxis: a) sazogado transportis Sida salonis 

sareklamo plakatebi; b) gare sareklamo planSetebi, romlebic 

ganTavsebulia satransporto saSualebis ukana, wina nawilebSi da 

agreTve gverdebze; g) sadguris plakatebi, romlebic gaadgilebulia 

sadgurebSi, sazogado transportis gaCerebebsa da mis irgvliv. 

 reklama individualur momxmarebelze - individualur momx-

mareblamde Tavisi mimarTvis dayvanis mizniT da piradi moxmarebis 

saqonlisa da ojaxSi saxmari nivTebis mimarT maTze zemoqmedebis 

TvalsazrisiT gamoiyeneba. 

 reklama institucionaluri - firmis reputaciis gaumjobese-

bazea mimarTuli da romelime konkretuli produqciis reklamasTan 

ar aris dakavSirebuli. aseTi reklama Cveulebriv kompaniis 

stabilurobaSi, saimedoobaSi darwmunebas, biznesSi eTikuri mxaris 

ama Tu im mimarTulebas eZRvneba. amnair reklamas, Cveulebriv, 

bankebi, sadazRvevo kompaniebi mimarTaven. 

 reklama informaciuli - pirvelad moTxovnas qmnis da saqon-

lis (momsaxurebis) arsebobasa da mis Tvisebebze momxmarebels 

informacias awvdis.  

 reklama iribi (arapirdapiri) - araaSkara reklama, saqonlis da 
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momsaxurebis intervius, publikaciebis, radio da telegadacemebiT 

reklamireba, romelSic reklamirebuli saqoneli moixsenieb; amasTan, 

reklamis da mis mwarmoebelze cnobebi miewodeba. 

 reklama markis - konkretuli saqonlis (savaWro) markis grZel-

vadiani gamokveTis, damaxsovrebis mizniT sareklamo saqmianoba; 

 reklama prestiJuli - organizaciis, firmis an pirovnebis 

grZelvadiani imijis formirebis mizniT sareklamo saqmianoba; 

xazgasmiT aRiniSneba firmis, biznesmenis stabiluroba, saimedooba, 

wesiereba. 

 reklama saerTo - erovnuli - gamoiyeneba qveynis masStabiT 

safirmo markis mqone cnobili saqonlis (momsaxurebis) miwodebis 

xelSewyobisaTvis (medikamentebi, kvebis produqtebi, avtomanqanebi da 

a.S.) aseTi saxis reklamisaTvis kompania saerTo-erovnuli xasiaTis 

Jurnalebsa da gazeTebSi, agreTve reitingul, popularul telep-

rogramebSi adgilebs yidulobs. 

 reklama SedarebiTi - sareklamo saqmianobis saxes-xvaoba, rome-

lic mimarTulia saqonlis erTi markis upiratesobis demonstraciasa 

da mtkicebaze amave klasis, saxis erTi an ramdenime markis sxva 

saqonelTan konkretuli Sedarebis gziT. 

reklamis ZiriTadi momxmareblebia iuridiuli da fizikuri 

pirebi. kerZo firmebSi, magaliTad, misi Catareba xorcieldeba 

sxvadasxvanairad; mcire firmebSi, Cveulebriv, reklamiT dakavebulia 

gasaRebis ganyofilebis erT-erTi muSaki. msxvili firmebi hqmnian 

reklamis ganyofilebebs. aseTi ganyofilebis mmarTveli emorCileba 

vice-prezidents marketingSi. reklamis ganyofilebis funqciaSi 

Sedis: reklamis saerTo biujetis SemuSaveba, saagentoebis mier 

warmodgenili gancxadebebis damtkiceba, pirdapiri safosto rekla-

mis RonisZiebebis gatareba; sadilero firmebis sareklamo gaformeba 

da sxva. 

sareklamo saqmianobaSi metad mniSvnelovania ZiriTad gadawyve-

tilebaTa miReba. igi moicavs Semdegi samuSaoebis ganxorcielebas. 

1. amocanebis dasaxva (komunikaciis miznebi, gasaRebis miznebi); 
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2. biujetis damuSavebis Sesaxeb gadawyvetilebis miReba (gamoiye-

neba Semdegi meTodebi: a) sawyisi saxsrebidan gamomdinare 

gaangariSebis meTodi; b) gayidvebis moculobis jamTan pro-

centebSi gaangariSebis meTodi; g) konkurentuli paritetis 

meTodi; d) miznebidan da amocanebidan gamomdinare gaangari-

Sebis meTodi. 

biujetis damuSavebis Sesaxeb gadawyvetilebis miReba or 

nawilad iyofa: 

1. sareklamo mimarTvis Sesaxeb gadawyvetilebebi: 

1.1. mimarTvis ideis formireba; 

1.2. mimarTvis aRsruleba; 

1.3. mimarTvis variantebis Sefaseba da SerCeva; 

2. informaciis gavrcelebis saSualebebis Sesaxeb gadawyvetilebis 

miReba: 

2.1. informaciiT sainformacio velis mocva, zemoqmedebis sixSire; 

2.2. informacis gavrcelebis saSualebebis ZiriTadi saxeebi; 

2.3. reklamis konkretuli matareblebi; 

2.4. reklamis saSualebebis gamoyenebis grafiki; 

CamoTvlili samuSaoebis Semdeg xdeba sareklamo programis 

Sefaseba: a) komunikaciuri efeqtianoba da b) savaWro efeqtianoba. 

aRniSnuli sqematurad Rebulobs Semdeg saxes (sqema 17.1.) 
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amocanebis dasaxva 
 

komunikaciebis amocana 
gasaRebis amocana 

biujetis damuSavebis Sesaxeb gadawyvetilebis 
miReba 

 

 sawyisi saxsrebidan gamomdinare gaangariSebis 
meTodi; 

 gayidvebis moculobis jamTan procentebSi 
gaangariSebis meTodi; 

 konkurentuli paritetis meTodi; 

 miznebidan da amocanebidan gamomdinare 
gaangariSebis meTodi. 

sareklamo mimarTvis 
Sesaxeb gadawyvetilebebis 

miReba 
 

 mimarTvis ideis 
formireba; 

 mimarTvis 
aRsruleba; 

 mimarTvis 
variantebis Sefaseba 
da SerCeva; 

informaciis gavrcelebis 
saSualebebis Sesaxeb 

gadawyvetilebis miReba 
 

 informaciiT sainformacio velis 
mocva, zemoqmedebis sixSire; 

 informaciis gavrcelebis 
saSualebebis ZiriTadi saxeebi; 

 reklamis konkretuli 
matareblebi; 

 reklamis saSualebebis 
gamoyenebis grafiki 
 

sareklamo programis Sefaseba 

 komunikaciuri efeqtianoba; 

 savaWro efeqtianoba 
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sqema 18.1. reklamis sferoSi ZiriTadi gadawyvetilebebi 

18.2. reklamis gavrcelebis arxebi da xerxebi 

 

reklamis Wreli da momabezrebeli samyaro, yvelafris miuxeda-

vad, emorCileba TamaSis garkveul wesebs, aqvs mkafio klasifika-

ciuri struqtura. reklamis TiToeuli saxe, misi miwodebis 

TiToeuli xerxi muSaobs mkafio wesebiT, gaTvlilia aRqmisa da 

zemoqmedebis garkveul fsiqologiaze. praqtikaSi miRebulia klasi-

fikaciis Semdegi meTodebi: 

 pirdapiri reklama (fostiT (“direct mail”) an piradad gadacemuli 

masalebi (sainformacio werilebi, prospeqtebi da sxva); 

 reklama presaSi (gazeTebSi, JurnalebSi (saerTo da 

specialuri gamoyenebis), safirmo biuletenebSi, cnobarebSi da 

sxva); 

 nabeWdi reklama (prospeqtebi, katalogebi, bukletebi, plaka-

tebi, kalendrebi da a.S.); 

 ekranuli da radioreklama (msxvilgabaritiani plakatebi, 

dafebi, sivrciTi konstruqciebi, Tavisufali vitrinebi); 

 reklama transportze; 

 reklama gayidvis adgilze (maRaziebis vitrinebi, abrebi, 

SefuTvebi dasaxelebebiT); 

 suvenirebi da sxvadasxva mcire formebi. 

rasakvirvelia, TiToeul meTods gaaCnia Tavisi Rirsebebi da 

naklovanebebi, romlebic emorCilebian Tavis wesebs. kerZod, es aris 

SezRudvebi sivrcesa da droSi, SinaarsSi, mimarTulebaSi, esTetiur 

normebSi. 

 

 

18.3. reklamis gavrcelebis arxebis SerCevis kriteriumebi 

 

reklamis gavrcelebis arxebis SerCevis erT-erTi cnobili 

kriteriumia potenciur myidvelTan erTeul sareklamo kontaqtze 
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minimaluri danaxarji. reklamisaTvis principulad mniSvnelovania 

maqsimalurad moicvas myidvelTa yvela dagegmili jgufi. reklamis 

bevri damkveTi Tvlis, rom potenciuri klientebisTvis aucilebelia 

kontaqtebis didi raodenoba, rom ganmeorebaTa arasakmarisi sixSire 

gamoiwvevs danakargebs, radganac reklama Zlivs SesamCnevi iqneba. 

sxvebs, piriqiT,  eWvi eparebaT xSiri mimarTvebis aucileblobaSi. 

isini Tvlian, rom mas Semdeg, rac momxmarebeli dainaxavs erTi da 

igive sareklamo gancxadebas ramdenjerme, igi an gaRiziandeba an 

veRar SeZlebs reklamis aRqmas. nawilobriv, ganmeorebaTa mizani 

isaa, rom ganaaxlos mexsierebaSi sareklamo mimarTva. rac ufro 

swrafad xdeba reklamaSi gamoTqmuli mimarTvis daviwyeba, miT ufro 

gamarTlebulia ganmeorebaTa gazrda. magram ubralo ganmeoreba ar 

aris sakmarisi. reklama berdeba, xolo auditoriis yuradRebis 

mipyrobis sxva xerxebi ar arsebobs. reklamis damkveTma biznesmenebma 

unda miaRwion imas, rom sareklamo saagentoebma SeimuSaon axali 

proeqtebi. 

mniSvnelovan interess iwvevs “direct mail” tipis reklamebi _ 

adresatamde werilebis gagzavna. aq SeiZleba sakmaod didi 

warmatebis imedi gvqondes. 1000 adresatisTvis werilis mravalje-

radi gagzavna bevrad naklebi Rirs, vidre sareklamo gancxadebis 

publikacia prestiJul JurnalSi, _ amtkiceben ucxoeli specia-

listebi. 

reklamis gavrcelebis arxebis SerCeva moiTxovs guldasmiT 

dasabuTebas da gaangariSebas, bazarze cvlilebebTan dakavSirebiT 

mudmivad ganaxlebadi sainformacio bazis Seqmnas. 

 

 

18.4 sareklamo ideis SerCeva 

 

reklamisadmi SemoqmedebiTi midgoma sareklamo kampaniis umniS-

vnelovanesi mxarea. naTelia, rom reklamis efeqtianoba xSirad 

damokidebulia ara daxarjul Tanxebze, aramed imaze, Tu ramdenad 
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SemoqmedebiTad mivudeqiT reklamas. 

sareklamo mimarTva, sadac laparakia produqtis ZiriTad 

Rirsebebze, unda ganixilebodes, rogorc biznesis ganviTarebis 

koncefciis ganuyofeli nawili. am koncefciis CarCoebSi arsebobs 

SemoqmedebiTi ideebis gamoyenebis farTo SesaZleblobebi. raRac 

drois Semdeg biznesmens SeiZleba dasWirdes saqonlis sareklamo 

saxis Secvla, TviTon masze uaris Tqmis gareSe, gansakuTrebiT, Tu 

momxmarebels surs damatebiTi informacia miiRos nawarmis gamoye-

nebis Taobaze. 

reklamis Semqmnelebi, romlebic floben SemoqmedebiT suliskve-

Tebas, sxvadasxva xerxebs mimarTaven, raTa aamaRlon nawarmis 

mimzidveloba. mravali maTgani gadawyvetilebamde midis induqtiu-

rad1 _ momxmarebelTan, dilerebTan, eqspertebTan da konkurentebTan 

urTierTobis safuZvelze. brwyinvale ideebis ZiriTadi wyaroa 

momxmarebeli, romlis azri SemoTavazebuli nawarmis Rirsebebisa da 

naklovanebebis Sesaxeb SemoqmedebiTi strategiis umniSvnelovanesi 

nawilia. sareklamo mimarTvebis Sesaqmnelad gamoiyeneba deduqciac. 

rac ufro meti originaluri ideaa, miT metia maT Soris 

erTaderTi gamarTlebulis aRmoCenis Sansi. 

 

 

18.5. sareklamo mimarTvis Seqmna 

 

sareklamo mimarTvis zemoqmedebis done damokidebulia saTaur-

ze, ganmeorebis raodenobasa da mraval sxva faqtorze. sareklamo 

kampaniis momzadebisas, reklamis damkveTi amuSavebs momavali 

mimarTvis safuZvels, anu mizans, Sinaarss, argumentacias, agebu-

lebas. Cveulebriv, SemoqmedebiTi gundebi cdiloben TiToeuli 

gancxadebisTvis gansakuTrebuli stilis, sityvebisa da formatis 

povnas. yvela am elementma momxmareblamde unda miitanos informacia 

                         
1 induqcia (laT. Inductio) - azrovnebis meTodi - kerZo faqtebidan calkeuli 
debulebebidan zogadi daskvnis gamotana (sapirispiroa deduqcia). wyaro: ucxo 
sityvaTa leqsikoni. Tb. 1989. gv. 195. 
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da gansazRvruli saxe. 

1.stili. nebismieri sareklamo mimarTva sruldeba Semdeg erT-erT 

romelime CamoTvlil stilSi an maTi kombinaciiT: 

 sayofacxovrebo scena: erTi an ramdenime adamiani nawarms 

iyenebs Cveulebriv garemoebaSi; 

 cxovrebis wesi: xazgasmulia produqtisa da cxovrebis wesis 

Sesabamisoba; 

 fantaziebi: nawarmis irgvliv iqmneba ocnebis atmosfero; 

 ganwyobileba an xasiaTi: produqtis irgvliv iqmneba 

gansazRvruli ganwobileba an xasiaTi, magaliTad siyvarulis 

an udardelobis atmosfero; 

 musika: mocemuli mimarTva xorcieldeba melodiis an simReris 

TanxlebiT, romelic eZRvneba sareklamo produqts da rome-

lic Sesrulebulia scenis varskvlavebis an multfilmebis 

personaJebis mier; 

 gansaxiereba: yuradRebis centrSi imyofeba personaJi, romelic 

ansaxierebs nawarms, fantastiuri an realuri; 

 gansakuTrebuli kompetencia: reklamaSi laparaki unda iyos 

imaze, rom kompania mocemul sferoSi sargeblobs aRiarebuli 

avtoritetiT da ganmcxadebeli siamayes ganicdis Tavisi 

nawarmis gamo; 

 samecniero mtkicebulebebi: warmodgenilia samecniero mtkice-

bulebebi imis Sesaxeb, rom savaWro marka aRemateba sxvebs, 

zogierTi an Tundac yvela maCvenebliT; 

 mtkicebulebani gverdidan: reklamaSi monawileobs adamiani, 

romelic ndobas imsaxurebs, mimzidvelia an am sferoSi kargi 

mcodne aris. 

2. toni. saWiroa reklamisTvis arCeuli iqnes Sesaferisi toni. 

“Procter and Gamble” –is reklamis ganwyoba ucvlelad dadebiTia: am 

kompaniis reklamaSi produqtis Sesaxeb saubaria yovelTvis 

aRmatebul xarisxSi, xolo iumori praqtikulad ar gamoiyeneba, 
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raTa momxmareblis yuradReba gadatanili ar iqnes mimarTvisagan. 

sxva kompaniebi iyeneben emocionalur tons _ es gansakuTrebiT 

exeba kinowarmoebas, satelefono da sadazRvevo kompaniebs, 

romlebsac “sinaTleze” gamoaqvT adamianTa urTierTobebi da maTi 

cxovrebis saintereso movlenebi. 

3. sityvebi. reklamisaTvis mniSvnelovania dasamaxsovrebeli 

sityvebis povna. gansakuTrebiT mniSvnelovania saTaurebis Seqmna 

(kiTxva, Txroba, brZaneba da sxva). 

4. formati. es zomaa. feri, ilustracia aranakleb uwyobs xels 

reklamis zemoqmedebis gaZlierebas, vidre misi Rirebuleba. 

calkeuli elementebis umniSvnelo gadaadgileba xSirad radika-

lurad aisaxeba reklamis zemoqmedebis efeqturobaze. msxvilfor-

matiani reklama izidavs met yuradRebas. Sav-TeTrisagan gansxva-

vebiT, feradi ilustraciebi amaRleben sareklamo gancxadebis 

efeqturobas. 

ama Tu im elementis gamoyenebis Sesaxeb gadawyvetilebis miRebi-

sas, ar unda dagvaviwydes maT Soris optimaluri Sesabamisobis 

aucilebloba. nabeWdi reklamis sferos bevri specialisti an 

mkvlevari Tvlis, rom sareklamo gancxadebis zemoqmedeba ganisazRv-

reba gamosaxulebiT, saTauriT da teqstiT, Tanac swored am 

TanmimdevrobiT. Tavdapirvelad, potenciuri myidvelebi yuradRebas 

aqceven “suraTs”, amitomac is guldasmiT unda iyos SerCeuli. Tu 

momxmarebeli dainteresdeba saTauriT, is aucileblad waikiTxavs 

gancxadebis teqstsac. TviTon teqsti unda iyos lakonuri da bevri 

informaciis Semcveli. 

 

 

18.6. safirmo stili reklamaSi 

 

mravali firma advilad gamoicnoba reklamis Wrel samyaroSi. 

safirmo stilis meSveobiT mTeli rigi, grafikuli, ferebis, plasti-

kuri da enobrivi xerxebis wyalobiT, rac uzrunvelyofs mocemuli 

firmis saqonlis aRqmis garkveul erTianobas. 
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safirmo stilis sistemaSi CarTulia iseTi elementebi, rogo-

ricaa: 

 sasaqonlo niSani _ dadgenili wesiT daregistrirebuli 

aRniSvna, romelic emsaxureba mocemuli firmis saqonlis sxva 

firmebis saqonlisgan garCevas; 

 logotipi _ firmis (an mocemuli firmis saqonlis jgufis) 

Semoklebuli an sruli saxelwodebis specialurad SemuSavebu-

li oficialuri mozaxuloba; 

 safirmo bloki _ kompoziciaSi gaerTianebuli niSani da 

logotipi, agreTve sxvadasxva saxis ganmartebiTi warwerebi 

(qveyana, telefoni, faqsi, misamarTi), xSirad safirmo lozungi, 

romelic gamoxatavs firmis komerciul an teqnikur kredos; 

 safirmo feri (an ferTa gama); 

 Sriftebis safirmo kompleqti; 

 safirmo konstantebi (gancxadebis formati, teqstis dakabado-

nebisa da ilustraciebis sistema da sxva). 

amgvarad, safirmo stili warmoadgens ukve arsebul da poten-

ciur myidvelebTan urTierTobis Tavisebur enas, romelic aiolebs 

firmis cnobadobas da damaxsovrebas, iZleva saqonlisa da 

momsaxurebis maRali xarisxis garantias. 

safirmo stilSi ZiriTad funqcias asrulebs sasaqonlo niSani. 

misi SemuSaveba nebismieri firmis gansakuTrebuli yuradRebis 

obieqtia da xSirad didi danaxarjebis wyarocaa, romelic TavisTavs 

warmatebiT gamoisyidis. sasaqonlo niSnis ZiriTadi moTxovnebia: 

 simartive _ xazebis minimumi, wvrili detalebis ararseboba, 

swrafad da iolad damaxsovrebis unari; 

 originaluroba, romelic uzrunvelyofs niSnis cnobadobasa 

da gansakuTrebulobas; 

 mimzidveloba _ niSani ar unda iwvevdes uaryofiT emociebs, ar 

unda exebodes adamianTa nacionalur da religiur grZnobebs; 

 dacvisunarianoba, anu nacionalur saerTaSoriso oragniza-
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ciebSi daregistrirebis SesaZlebloba. 

18.7. sareklamo slogani: SemuSaveba da gamoyeneba 

 

slogani aris amaRlebuli emocionaluri gajerebulobiT 

gamorCeuli sareklamo gzavnilis saTauri, romelic momxmarebels 

ubiZgebs saswrafod iyidos SeTavazebuli saqoneli (momsaxureba). 

slogani aris sareklamo gzavnilis mniSvnelovani Semadgeneli 

nawili. Tanamedrove reklamaSi emociuroba miiRweva ara saTaurSi 

Zaxilis niSnebiT, aramed myidvelis problemebis swrafi, efeqturi 

da xarisxiani gadawyvetiT. amisaTvis saWiroa: 

 myidvelis Sesaxeb rac SeiZleba metis codna; 

 misi fsiqologiis _ motivebis, moTxovnebis, interesebis, 

gemovnebis, problemebis, SesaZleblobebis codna; 

 realur myidvelad gardaqmna, mis Tvalsazrisze dgoma _ amas 

uzrunvelyofs mimndobi toni; 

 TanagrZnoba, myidvelis Tundac raRac problemis gadawyvetaSi 

monawileobis miReba. 

yvelaze mTavaria dadebiTi emociebis gamowveva, saqonlisadmi, 

firmisadmi potenciuri undoblobis barieris daweva. 

aucilebelia Tavis arideba reklamaSi tipiuri Secdomebisgan. 

dauSvebelia familaroba: reklamaSi ukeT aRiqmeba Tavaziani “Tqven”; 

saWiroa Tavi avaridoT sityvebs _ “xval”, “ara”, “danakargebi”, 

“isargebleT”, “msoflio standartebis doneze” da a.S. samagierod 

sityvebi “mniSvnelovania”, “advilia”, “efeqturi”, “naturaluri” da 

a.S. mudmivad unda iyos reklamis specialistebis leqsikonSi. 

 

 

18.8. pirdapiri safosto gzavnilebi 

 

firmis reklamirebis yvelaze ubralo meTodia dainteresebuli 

pirebisadmi da potenciuri myidvelebisadmi safosto gzavnilebis 

dagzavna. amasTan, es minimalur xarjebTanaa dakavSirebuli. saqme 

isaa, Tu rogor unda gairkves gzavnilebis misamarTebi da rogori 
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unda iyos sareklamo gzavnilebi. samrewvelo daniSnulebis 

saqonlis momxmareblebisadmi safosto gagzavnebis dros SeiZleba 

cnobarebiT sargebloba, romlebic Seicaven konkretuli adresate-

bisa da maTi saWiroebebis Sesaxeb cnobebs. aseTi misamarTebis 

SerCevas xSirad axorcieleben specializirebuli firmebi SedarebiT 

mcire anazRaurebis fasad. saqmiani werilisadmi damatebis saxiT 

SeiZleba gamoyenebuli iqnes prospeqtebi, katalogebi, presaSi 

gamoqveynebuli masalebi, myidvelTa gamoxmaurebebi. rasakvirvelia, 

werili dawerili unda iyos safirmo blankze, Cadebuli iyos 

safirmo konvertSi da xelmowera ekuTvnodes umaRles administa-

ciul pirs. werilis ena unda iyos koreqtuli, Tavaziani. werilSi 

Cadebuli CanarTebi _ bukletebi, furclebi, plakatebi nabeWdi 

reklamaa. isini gadacemuli unda iqnes molaparakebebis dros, 

damTvaliereblebs urigdebaT gamofenebze, bazrobebze, alageben 

magidebze sademonstracio darbazebSi. 

sareklamo produqciis saxiT gamoiyeneben katalogebs _ 

broSurirebul gamocemebs, romlebic Seicaven firmis nomenklaturis 

Sesaxeb monacemebs, Tanac ZiriTadi adgili ukavia ara teqsts, aramed 

teqnikur fotosuraTebs, cxrilebs, diagramebs, sqemebs. 

umniSvnelovanesi nabeWdi produqciaa prospeqti _ erTi 

saqonlisadmi an misi jgufisadmi miZRvnili, feradi, ilustrire-

buli komerciul-propagandistuli gamocema. prospeqtebSi moTxrobi-

lia saqonlis daniSnulebisa da misi maxasiaTeblebis, potenciuri 

myidvelis problemebis gadawyvetis Sesaxeb. 

safosto CanarTebad xSirad iyeneben furclebs _  erT nabeWd 

furcelze gamocemuli, romelic xandaxan drekadia. maTi 

daniSnulebaa bazarze axlad gamoCenili saqonlis (momsaxurebis) 

Sesaxeb cnobebis swrafi gavrceleba. maTSi iSviaTadaa fotosura-

Tebi, xandaxan aTavseben naxatebs. 

CanarTebis meore tipia bukletebi da Ria baraTebi. dakecili 

bukletebi mosaxerxebelia safosto gagzavnebisTvis, gaSlili _ 

mSvenier plakatad iqceva. Ria baraTi ilustrirebuli gamocemaa, 
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romelsac xSirad iyeneben misalocad. 

18.9. pablik rileiSnz-i. sponsoroba da savaWro marka 

 

pablik-rileiSnz-i inglisuri warmoSobis sityvaa (public relations - 

sazogadoebrivi kavSirebi) da niSnavs sazogadoebriv organizacieb-

Tan kavSirebis sistemas. igi Tanamedrove biznesis samyaroSi 

masobrivi informaciis saSualebebiT sazogadoebriv azrze aqtiuri 

zemoqmedebis farTod gavrcelebuli sistemaa. firmebis, kompaniebis, 

korporaciebis mier TavianTi popularobis gazrdis, saxelis 

moxveWis mizniT gamoiyeneba. 

TviTon pablik-rileiSnz-i inglisuri sityva pablisitidan 

(publisity - sajarooba) iRebs saTaves da leqsikonebSi ganimarteba 

Semdegnairad: 1) firmis saxelis moxveWa; 2) propaganda, momxmarebel-

ze reklamis, publikaciebis, SeRavaTian fasebSi nimuSebis gayidvis, 

suvenirebis gacemis saSualebiT zemoqmedeba, romelic saqonelze 

moTxovnis gazrdis mizniT xdeba1. 

cota gansxvavebul ganmartebas iZleva ucxo sityvaTa 

leqsikoni2. kerZod pablisiti niSnavs reklamis saxelwodebas. 

sazogadoebrivi azri firmebis, maTi saqonlis (momsaxurebis) 

mimarT yalibdeba reklamis, presaSi publikaciebis, radio da 

televiziaSi gamosvlebis, gamofenebis, seminarebisa da sxva 

RonisZiebebis saSualebiT, ramac sazogadoebrivi rezonansi unda 

gamoiwvios. biznesSi pablik-rileiSnz-is mTavari mizania firmis, 

rogorc saimedo partnioris, xarisxiani da saWiro saqonlis 

(momsaxurebis) mimwodeblis imijis Seqmna. pablik-rileiSnz-is 

formebi ZiriTadad saqonlis xasiaTzea damokidebuli. manqanebi, 

mowyobilobebi da xelsawyoebi moiTxoven popularizaciis sruliad 

sxva formebs, vidre, vTqvaT, saxalxo moxmarebis saqoneli. 

sazogadoebrivi azris Seufasebloba Zviri ujdeba firmas. 

magaliTad, rodesac kompania “eksonis” navTobmzidma tankerma gani-

cada avaria aliaskis napirebTan, kompaniis xelmZRvanelobam ugule-

                         
1 s. yamarauli. gv. 368 
2 Tb. 1989. gv.362. 
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belyo sazogadoebrivi azri da gadawyvita mxolod xelisuflebis 

doneze gaerkvia es saqme. Sedegad, eTikuri da ekologiuri zarali 

kompaniisTvis gadaiqca kolosalur danakargad. 

analogiur situaciaSi aRmoCnda kompania “briTiS petroliumi”, 

im gansxvavebiT, rom man profesionalTa rekomendaciebze dayrd-

nobiT, saswrafod SeimuSava sagangebo programa krizisul situa-

ciaSi sazogadoebasTan kavSiris mimarTulebiT. rodesac kompaniis 

warmomadgeneli gamodioda televiziiT, adamianebi mis TvalebSi 

xedavdnen cremlebs. gulwrfelobas. sazogadoebamac daafasa misi 

patiosani saubari, daijera kompaniis mier zRvis gasufTavebis 

RonisZiebebis realoba da amiT man SeiZina Rirseuli partnioris 

imiji. 

es faqtebi amtkiceben, rom pablik-rileiSnz-i ara ubralod 

sareklamo saqmianoba, aramed Taviseburi xelovnebacaa. swored ase 

Tvlis sem bleki _ biznesis sferoSi cnobili amerikeli swavluli, 

romelic amtkicebs, rom pablik-rileiSnz-i _ es aris urTierTga-

gebis saSualebiT, biznesSi, harmoniis miRwevis xelovneba da 

mecniereba. igi efuZneba simarTlesa da srul informirebulobas. 

maSasadame, Tanamedrove pirobebisadmi mimarTebiT pablik-

rileiSnz-i SeiZleba ganvixiloT, rogorc saqmiani imijis Seqmnis 

xelovneba da mecniereba, dafuZnebuli simarTlesa da operatiul 

informaciaze. amasTan, mxedvelobaSi gvaqvs rom igi Seicavs 

biznesmenis da misi firmis imijis formirebis meTodebsac. kerZod, 

mxedvelobaSi gvaqvs iseTi mimarTulebebi, rogoricaa sazogadoeb-

rivi azri, sazogadoebrivi damokidebuleba, xelisuflebis damokide-

buleba, samrewvelo urTierTobebi, samomxmareblo urTierTobebi, 

kvlevebi da statistika. 

s. bleki gvTavazobs efeqturi urTierTobis Semdeg wesebs: 

 aiZuleT yovelTvis daicvan sruli informirebulobis 

uflebebi; 

 Setyobineba unda iyos ubralo da gasagebi; 

 ar gaazviadoT, ar auwioT fass; 
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 gaxsovdeT, rom Tqveni audiitoriis naxevars qalebi Seadgenen; 

 urTierToba gaxadeT mimzidveli, ar dauSvaT zedmeti 

mowyeniloba, yovedRiuroba; 

 Tvalyuri adevneT urTierTobebis formas, is ar unda iyos 

RvlarWnili (iCxibi) an Zalian eqstravaganturi; 

 sazogadoebrivi azris garkvevaze ar daiSuroT dro; 

 gaxsovdeT: ganuwyveteli urTierToba da sazogadoebrivi azris 

garkveva sacicocxlod aucilebelia; 

 urTierTobis TiToeul etapze ecadeT iyoT damajerebeli da 

konkretuli. 

adamianma, romelic dakavebulia PR_momsaxurebiT, unda icodes 

es profesiuli wesebi, hqondes kargi organiza-toruli niWi, 

SeeZlos marTva da, rac mTavaria, iyos Zlieri pirovneba da lideri. 

aSS-s, kanadisa da dasavleT evropis biznesis skolebSi pablik-

rileiSnz-is sferoSi specialistebis momzadebisas, upirveles 

yovlisa, gansakuTrebul yuradRebas aqceven eTikur safuZvels. aq 

Tvlian, rom warmatebis misaRwevad aucilebelia, visrafodeT 

vemsaxuroT adamians,  gvqondes maTi daxmarebis survili, SegveZlos 

maTi problemebis sakuTar Tavze aReba da vecadoT, vipovoT maTTvis 

misaRebi gadawyvetilebebi. aseTia pablik-rileiSnz-is Taviseburi 

moraluri kodeqsi. is am samsaxuris muSakebisgan moiTxovs pirad da 

profesiul patiosnebas: maTi klientebisadmi damokidebuleba unda 

aigos obieqturobisa da ndobis safuZvelze; gamoricxulia iseTi 

meTodebis gamoyeneba, romelic akninebs klientis Rirsebas. 

biznesSi eTikis sakiTxebisadmi aseTi mniSvnelovani moTxovnebi 

ganpirobebulia imiT, rom pablik-rileiSnz-is specialistebisTvis 

xelmisawvdomia firma-klientis mravali profesiuli saidumlo. maT 

SeuZliaT gavlena moaxdinon sazogadoebrivi azris formirebaze am 

firmis saqcielis gamo. masobrivi informaciis saSualebebTan 

TanamSromlobis dros, maT aqvT firmis garSemo keTilganwyobili an 

arakeTilganwyobili klimatis Seqmnis saSualeba. im adamianebisgan, 

romlebic floben aseT mniSvnelovan SesaZleblobebs, biznesis 
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samyaro moiTxovs patiosnebas, wesrigs, saidumlos Senaxvas. 

amerikuli biznesis praqtikaSi cnobilia mravali faqti, rode-

sac is firmebi (kompaniebi), romlebic aqtiurad arian dasaqmebulebi 

PR_momsaxurebiT, milionobiT dolaris mimoqceva aqvT. 

firmis mier warmoebuli saqonlis (momsaxurebis) mimarT 

sazogadoebis mxridan keTili ganwyobis SeqmnaSi da saerTod firmis 

imijis amaRlebaSi mniSvnelovan rols asrulebs - sponsoroba. 

sayovelTaod miRebuli ganmartebiT, sponsori aris: 1. iuri-

diuli an fizikuri piri, Tavdeb, garanti, romelic xels uwyobs 

sxvadasxva saxis RonisZiebebis gatarebas an axali organizaciis 

dafuZnebas; 2) piri an pirTa jgufi, organizacia, romlebic 

usasyidlod finansur da materialur daxmarebas uweven, xels 

uwyoben socialur-ekonomikuri, saqvelmoqmedo komerciuli proeqte-

bis realizacias, mxars uWeren sawarmoebis, sazogadoebebis da sxva 

organizaciebis saqmianobas1. 

aqedan gamomdinare sponsoroba - win wawevis instrumentia, 

romelic didi xania rac warmoiSva. sponsors (Tanamedrove gagebiT) 

saqarTveloSi mecenatebs uwodeben. istorias ara erTi qarTveli 

mecenatis saxeli aqvs Semonaxuli. sponsoroba warmoadgens kompaniis 

monawileobas sazogadoebrivi RonisZiebis (koncerti an sportuli 

RonisZieba da sxva) gatarebaSi. Cveulebriv, sponsori msxvil fulad 

saCuqrebs aZlevs gamarjvebulebs. isec xdeba, rom sponsori mTel 

gunds an calkeul moTamaSeebs afinansebs. 

aq motanili ganmartebebidan unda davaskvnaT, rom firma, 

romelic Tavis Tavze Rebulobs sponsoris rolis Sesrulebas, amiT 

monawileobas Rebulobs sxvadasxva masiuri RonisZiebebis (koncer-

tebi, sportuli Sejibrebebi, satelevizio Tu radio gadacemebi, 

konkursebi da sxva) CatarebisaTvis saWiro danaxarjebSi, daafinan-

sos sporti, kultura, wignebis gamocema, SemoqmedebiTi koleqtivebi, 

skolebi, umaRlesi saswavleblebi, samecniero dawesebulebebi da 

sxva. 

                         
1 ix. БЭЭ... gv. 625 
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sponsorobis mizania: 

- firmis, mis mier warmoebuli saqonlis (momsaxurebis) Sesaxeb 

sazogadoebisaTvis (momxmareblebisaTvis) kargi informaciis 

miwodeba. sponsoroba reklamis saukeTeso Semcvleli 

instrumentia; 

- mocemuli, dafinansebuli RonisZiebis (magaliTad ragbis) 

imijTan sakuTari firmis, misi produqciis asocireba; 

- Tavisi firmis, Tavisi saqonlis (momsaxurebis) Sesaxeb sazoga-

doebis (momxmareblis) informirebuloba, romelic SeuZlebe-

lia sxva xerxebiT. magaliTad, mas xSirad iyeneben Tambaqosa 

da alkoholuri sasmelebis mwarmoebeli firmebi, radgan maTi 

produqciis farTod reklamireba SezRudulia. yovelive amis 

Semdeg firma imaRlebs imijs da xels uwyobs saqonlis 

(momsaxurebis) realizaciis daCqarebas, gafarToebas. 

rogroc ukve aRvniSneT sponsoroba usasyidlod ganxorcielebu-

li saqmianobaa. firmis mier romelime satelevizio gadacemis 

dafinanseba araviTar fulad jildos ar moutans mas. samagierod 

mis mier gaweuli danaxarjebi firmas, mis produqcias ukan ubrun-

deba prestiJis, ganTqmulobis, reputaciis, kavSirebisa da gavlenis 

amaRlebis saxiT. 

isev amerikis biznesis samyarodan moviyvanT magaliTs. cnobilia 

faqti, rodesac firmebis mier gaweuli sponsoroba maTi saqonlis 

(momsaxurebis) brunvadobis milionobiT dolariT gazrdas iwvevs. 

adam jeqsoni - ingliseli mecnieri, fsiqologi, simdidris 

dagrovebis aTi saidumlodan meaTe saidumlod firmis qvelmoqmede-

bas miiCnevs. igi gvirCevs, rom biznesis warmatebis misaRwevad ar 

daiSuroT da saqvelmoqmedo saqmianobas moaxmaroT Tqveni Semosav-

lebis minimum 1,5. 

saqonlis (momsaxurebis) reklamis Tavisebul saxesxvaobas da 

misi saukeTeso xarisxis garants warmoadgens sasaqonlo marka 

(sasaqonlo niSani). Tu savaWro markas ukavia mtkice adgili bazarze, 

maSin is warmoadgens saqonlis Tavisebur saxes, romelsac momxmare-
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beli cnobs da endoba. 

savaWro marka _ gansakuTrebuli aRniSvnaa, romelic mowodebu-

lia ganasxvavos sxvadasxva mwarmoeblis saqoneli. 

saqonlis markis aRniSvna SeiZleba iyos sityvieri (saxeli, 

termini, simbolo), gamosaxulebiTi (naxati, grafikuli simbolo, 

ferTa Sexameba), moculobiTi (nakeTobis forma, SefuTva da a.S.). 

markis dasaxeleba SeiZleba gamogonili iyos da ar asocirdebodes 

arc mwarmoeblis safirmo dasaxelebasTan, arc produqtis xasiaTTan 

da sxv. 

marka SeiZleba gamoyenebuli iqnes calkeuli saqon-lisTvis 

(individualuri sasaqonlo marka). am SemTxvevaSi mwarmoebeli 

Tvlis, rom firmis reputacia damokidebuli ar iqneba bazarze 

mocemuli saqonlis warmatebasa Tu warumateblobaze. sasaqonlo 

marka SeiZleba gamoyenebuli iqnes, rogorc saqonlis jgufis koleq-

tiuri saxeli (gansakuTrebiT parfiumerul-kosmetikur mrewvelo-

baSi). da, bolos, biznesmenma SeiZleba gamoiyenos saerTo samarko 

saxelwodeba firmis yvela saqonlisaTvis. magaliTad, kompania 

“panasoniki”, “jeneral motorsi” da sxva. es xelsayrelia maSin, 

rodesac firma uSvebs viwro asortimentis saqonels da aqvs saxeli, 

romelic momxmarebelSi iwvevs dadebiT reaqcias. 

didi ekonomikuri enciklopediis ganmartebis mixedviT sasaqon-

lo marka - aris kompaniis, organizaciis da maTi produqciis 

safirmo saxeli, romelic daregistrirebuli da iuridiulad aris 

gaformebuli. es aris firmis, misi produqtis originalurad 

gaformebuli dasaxeleba, grafikulad gamosaxuli, ramodenime 

cifris, asos an sityvis gansakuTrebuli Sexameba (SeerTeba). 

sasaqonlo niSans mravali moTxovnileba waeyeneba momxmareblis 

mxridan. maT Soris mTavaria: 

- unda iyos martivi da amave dros individualuri da iolad 

gamosacnobi; 

- unda eqvemdebarebodes oficialur registracias, romelic 

uzrunvelyofs mis Semdgom dacvas; 
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- man unda momxmareblis yuradReba miiqcios da miizidos igi; 

- ar unda hgavdes bazarze ukve arsebul da daregistrirebul an 

gacxadebul sasaqonlo markas; 

- masSi ar unda iyos iseTi Semadgeneli nawilebi, rogoricaa, 

magaliTad, heraldikuri aRniSvnebi (emblemebi, gerbi, saxelm-

wifo droSa, da sxva), geografiuli dasaxelebebi, produqtis 

sasaqonlo maxasiaTeblebis aRwera, imis gamo, rom es 

elementebi ar SeiZleba rom warmoadgendes gansakuTrebuli 

sakuTrebis obieqtebs.  

zogjer iuridiulad dacul, anu daregistrirebul sasaqonlo 

markas uwodeben safirmo niSans, xolo sityvas, asos an maT Seer-

Tebas safirmo saxels. yvelaferi es ki erTad hqmnis savaWro niSans, 

romelic iuridiulad aris daculi (Cveulebriv savaWro niSans 

aRniSnaven laTinuri aso `R~-iT da Casmulia rkalSi (rgolSi) - ®. 

safirmo niSanze, iseve rogorc sasaqonlo markaze uflebis miRebis 

wesi, misi gamoyeneba dadgenilia qveynis kanonmdeblobiT. sasaqonlo 

niSanze ufleba miiReba Sesabamis saxelmwifo organoSi regis-

traciis gziT. 

sasaqonlo marka asrulebs ramdenime funqcias. sasaqonlo mar-

kis gamoyenebiT firma cdilobs Tavisi produqti ufro  cnobadi 

gaxados, daadasturos misi xarisxi; sasaqonlo marka miuTiTebs, Tu 

ras unda elodes myidveli mocemuli saqonlis SeZeniT; markas aqvs 

gansakuTrebuli mniSvneloba, rodesac momxmareblis winaSe aris 

ramdenime analogiuri saqoneli, daaxloebiT erTnairi xarisxiTa da 

fasiT. am SemTxvevaSi momxmarebeli ufro “imijs” irCevs, vidre 

TviTon saqonels. advilad cnobadi marka aiolebs firmis iden-

tifikacias, rac xelsayrel pirobebs qmnis bazarze axali produq-

ciis gasatanad; sazogadoebrivi aRiarebisa da markis prestiJis 

gamoyenebiT, firmas SeuZlia gamouSvas produqciis axali saxeobebi, 

da amiT miiRos yvela upiratesoba. 

saqonlis (momsaxurebis) mimarT momxmareblis mxridan dainte-

resebis gasaZliereblad, da, Sesabamisad, konkurenciul brZolaSi 
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warmatebis misaRwevad biznesSi xSirad gamoiyeneba e.w. sasaqonlo 

Sleifi - saqonlis damatebiTi momsaxurebis RonisZiebaTa kompleqsi. 

magaliTad, gayidvis Semdgomi servisi, saqonels darTuli marag-

nawilebi da a.S. 

sazogadoebasTan kavSiris sistema dakavSirebulia sareklamo 

praqtikasTan, magram aigeba arakomerciul safuZvelze. pablik-

rileiSnz-is samsaxurebi (public relations - PR) Tavis miznad isaxaven 

xelsayreli klimatis, potenciur klientebs Soris biznesmensa da 

mis firmaze keTilganwyobis Seqmnas. es samsaxurebi ayalibeben fir-

misadmi _ misi saqmianobisadmi, xelmZRvanelobisadmi, saqonlisadmi 

(momsaxurebisadmi) maRal ndobas. 

 

 

18.10. sareklamo kampaniis dagegmva 

 

sareklamo kampaniis mizania ama Tu im firmis saqonelze 

(momsaxurebaze) momavali moTxovnilebis prognozireba da am prog-

nozis ganxorcielebisaTvis Sesabamisi pirobebis Seqmna. 

rogorc sameurneo saqmianobis nebismieri sxva sfero, sareklamo 

saqmianobac unda daigegmos, da misgan miRebulma efeqtma unda 

gadafaros danaxarjebi. sareklamo kampaniisa da misi Sedegebis 

safuZvelze miRebul gadawyvetilebas aqvs strategiuli xasiaTi. 

sareklamo kampaniis dagegmva, xSirad, xorcieldeba qvemoT 

CamoTvlili TanmimdevrobiT: 

1. gamoiyofa sareklamo zemoqmedebis miznobrivi jgufi, Tanac: 

 ganisazRvreba firmisTvis saintereso bazrebi; 

 ganixileba saqoneli, konkurent saqonelTan mimarTebiT misi 

upiratesobebis poziciidan; 

 ganisazRvreba mocemul da sxva bazrebze bazris samom-

xmareblo segmenti; 

 wydeba damatebiTi marketinguli kvlevebis aucileblobis 

sakiTxi. 
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2. ganisazRvreba sareklamo samuSaos miznebis specifika, romelic 

damaxasiaTebelia, kerZod saqonlis, firmis, myidvelebis Sesa-

xeb cnobebis gavrcelebis da sxva  sferoebisaTvis. 

3. gamoiTvleba TiToeuli ganxiluli bazris mixedviT yoveli 

miznis miRwevisaTvis saWiro xarjebi. 

4. dasaxuli miznebis, marketingis gegmis, biujetis SesaZleblo-

bidan gamomdinare xdeba sareklamo kampaniis arxebis dasabu-

Teba da optimaluris arCeva; 

5. muSavdeba sareklamo kampaniis meTodebi, romlebsac safuZvlad 

udevs TviTon firmis, sazRvargareTuli filialebis, dilere-

bis saqmianoba; 

6. saprogramo-miznobrivi an dagegmvis qseluri meTopdis safuZve-

lze muSavdeba sareklamo kampaniis gaSlili gegma; 

7. sareklamo gancxadebebisa da sxva nabeWdi produqciis winas-

wari eqsperimentaluri SemowmebiT muSavdeba sareklamo kampa-

niis saSualebebi; 

8. erT-erT arCeul regionSi xorcieldeba sareklamo kampaniis 

efeqturobis Semowmeba; 

9. SesaZlo maqsimaluri raodenobis Sedegis  miRebis mizniT tar-

deba Sesrulebuli samuSaos saguldagulo analizi, revizia. 

 

 

18.11. sareklamo saqmianobaze saWiro  
danaxarjebis moculoba 

 

sruliad naTelia, rom reklamaze gaumarTleblad didi xar-

jebis gaweva auaresebs firmis saqmianobis, mis mier warmoebuli 

saqonlis (momsaxurebis) finansur-ekonomikur maCveneblebs. 

meore mxriv, sareklamo saqmianobis da Sesabamisad, sareklamo 

xarjebis gawevis gareSe firma aucileblad miva finansur-ekonomi-

kuri maCveneblebis gauaresebamde: gayidvebis moculobis Semcireba 

iqamdisac ki, rom finansuri kraxis winaSe aRmoCndes. 

warmatebuli firmebis muSaobis praqtika gviCvenebs, rom rekla-
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maze xarjaven TavianTi Semosavlebis ara nakleb 10%-s. 

reklamaze danaxarjebi - aris Sesabamis bazrebze produqciis 

(samuSao, momsaxureba) win wawevisaTvis momxmarebelze mizanmimar-

Tuli informaciuli zemoqmedebis mizniT sawarmoebis (organizaciis) 

danaxarjebi. igi Seicavs sareklamo nakeTobaTa SemuSavebasa da 

gamoSvebaze; originaluri da safirmo paketebis, safuTavebis, 

etiketebisa da nimuSebis, eskizebis SemuSavebasa da damzadebaze; 

sareklamo suvenirebis seZenasa da damzadebaze gaweul danaxarjebs; 

masiuri informaciis saSualebebis meSveobiT sareklamo RonisZie-

bebze danaxarjebs da a.S. (s. yamarauli. gv. 402-403.) 

nebismieri firma dainteresebulia imaSi, rom periodulad 

moaxdinos sareklamo samuSaoebze gaweuli danaxarjebis ekonomiku-

ri efeqtianobis Sefaseba da Sesabamisi daskvnebis gamotana. 

sareklamo samuSaoebis ekonomikuri efeqtianobis Sefasebis 

meTodika mogvyavs qvemoT: 

)1(
%100%100

И
НДПТ

Э 














 
ef  

gamartivebulad am formulas aseTi saxe aqvs: 

 
)2(

100

1 И
НТТ

Э 


ef  

sadac: 

Эef - sareklamo saqmianobaze gaweuli danaxarjebis ekonomikuri 

efeqtianoba (lari); 

Т - firmis saSualodRiuri saqonelbrunva reklamamde periodSi 

(lari); 

Т1 - firmis saSualodRiuri saqonelbrunva reklamisa da 

reklamisSemdgom periodSi, (lari); 

П - firmis saSualodRiuri saqonelbrunvis nazardi reklamisa 

da reklamis Semdgom periodSi (lari);  

Д - saqonelbrunvis aRricxvis dReebis raodenoba reklamis da 

reklamis Semdgom periodebSi;  

Н    -   saqonelze savaWro fasnameti, %; 



 

 

 

281 

И   -  danaxarjebi reklamaze, (lari); 

pirobiTi (N) firmis saqonelbrunvis Sesaxeb pirobiTi monacemebi 

reklamamdel da reklamis Semdgom periodSi warmodgenilia cxri-

lSi (cxrili 17.1.). 

 

cxrili 17.1. 

# periodebi 
dReebis 

raodenoba 

saqonelbrunva, 

lari 

saSualodRiuri 

saqonelbrunva 

lari % 

1 reklamamdeli 
5 1305400 261080 100 

2 reklamis da 

reklamisSemdgomi 
10 Т1- 6673,8 667380 155,6 

 

mocemul saqonelze savaWro fasnamati H=28%, reklamaze 

danaxarjebi И=620000 lari; 

reklamis ekonomikuri efeqtianoba formula (1)-is mixedviT 

Seadgens: 

 

lari
10155.6%lari

ef 517473620000
%100

%28

%100

261000



Э  

rogorc vxedavT mocemul pirobiT magaliTSi reklama efeqturi 

aRmoCnda. 

gamartivebuli formuliT (formula (2)) ekonomikuri efeqtianoba 

Seadgens: 

lari
%i2586700lar-lari

ef 524388620000
%100

286673800



Э  

sadac Т - firmis saqonelbrunva 10 dReSi, romelic udris 

2586700 lars. 

sareklamo saqmianobis efeqturobis gansazRvra tardeba Semdegi 

maCveneblebis analizis gziT: 

- reklamis danaxarjebi, romelic modis 1,0 aTas potenciur 
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myidvelze reklamis yoveli calkeuli saSualebisa da saxis 

mixedviT; 

- myidvelTa procenti, romelTac yuradReba miaqcies reklamas 

da iyides SeTavazebuli saqoneli (momsaxureba) - firmis 

saqonlis (momsaxurebis) popularoba, rogorc sareklamo 

saqmianobis Sedegi. 

- reklamis efeqtianobis gansazRvra gulisxmobs agreTve imis 

garkvevas Tu, gayidvebis gafarToebas ramdenad uwyobs xels 

reklama. 

aRniSnuli keTdeba sareklamo RonisZiebebze gaweuli danaxar-

jebis SefardebiT misi daxmarebiT miRweul SedegebTan (gayidvebis 

moculobis gazrda). 

 

 

18.12. sareklamo samuSaoebis warmoebis zogadi wesebi 

 

sareklamo samuSaoebis warmoebis yvelaze elementaruli wesebia. 

- isaubreT ubralod, sainteresod, pirdapir, mtkicebulebiT 

formaSi, ixelmZRvaneleT saRi azriT, gadmoeciT faqtebi, 

iyaviT lakonurni, marTlebi, originalurni, gaimeoreT yve-

laze mniSvnelovani komerciuli argumentebi, ecadeT miipyroT 

da SeinarCunoT yuradReba, mkafiod ganumarteT momxmarebels 

_ rogor unda moiqces, Tavi aarideT konkurentebTan Seda-

rebebs; 

- biznesmeni YyuradRebiT unda akvirdebodes Tavis konkuren-

tebs. amis ugulvebelyofa SeiZleba Zvirad daujdes; 

- biznesmenebs xSirad, aviwydebaT erovnuli wesCveulebebi da 

tradiciebi; 

- reklamis konkretuli teqstis Sedgenisas gaTvaliswinebuli 

unda iqnes misi obieqti. sxvadasxvagvarad iqmneba sareklamo 

teqstebi, romlebic eZRvneba vaWrobas, sayofacxovrebo 

momsaxurebas, turizms, sports da a.S; 

- yvelaze farTodaa gavrcelebuli savaWro reklama, romelic 
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informacias gvawvdis masobrivi moxmarebis sagnebis Sesaxeb. 

misi mizania _ saqonlis (momsaxurebis) popularizacia 

gasayidad, masze moTxovnilebis Seqmna, momxmareblis gacnoba 

xarisxTan, gamoyenebis xerxebis axsna. am mizans emsaxureba 

gazeTebsa da JurnalebSi gancxadeba, specialuri plakatebi 

da furclebi, prospeqtebi da bukletebi, katalogebi da 

albomebi, agreTve nabeWdi savaWro reklamis sxva saxeebi; 

- samrewvelo saqonlis reklama, Tumca zogadi kanonebis 

safuZvelze iqmneba, mainc gaaCnia arsebiTi Taviseburebebi; 

- gayidvaSi Semosuli saqonlis (momsaxurebis) reklamirebis 

mTavari amocanaa, Seatyobinos myidvels, ra da sad SeuZlia 

SeiZinos. amiTaa ganpirobebuli sareklamo gancxadebis saq-

miani stili; 

- aseTi saxis sareklamo gancxadebebi dgeba garkveuli stan-

dartiT: gvatyobineben gasayidi saqonlis CamonaTvals, maRa-

ziisa da firmis misamarTs, zogierT sxva damatebiT cnobebs. 

msgavsi stilia daculi mosalodneli saqonlis  gamoSvebis 

Sesaxeb sareklamo gancxadebaSi; 

- samrewvelo saqonlis reklamis stilis damaxasiaTebeli Tavi-

seburebaa mravalricxovani sametyvelo standartebi – kli-

Seebi. Tu sxva tipis saqonlis reklamis teqstebSi Sablonuri 

xerxebi aRiqmeba rogorc stilisturi nakli, samrewvelo 

saqonlis reklamaSi is sruliad bunebrivia; 

- swori ar iqneba, Tu CavTvliT, rom samrewvelo saqonlis 

reklama wminda sainformacio unda iyos, xolo misi teqstebis 

ena _ mxolod saqmiani, mSrali, gamomsaxveli xerxebisa da 

eqspresiulobis gareSe. gamoviyenebT, ra sxvadasxva xerxebs, 

romlebsac davakmayofilebT wminda sareklamo argumentebis 

logikur gadmocemas gamomsaxveli gamonaTqvamebiT da dasax-

mareblad movuxmobT, sadac es SesaZlebelia, iumors, xum-

robas, SeiZleba mniSvnelovnad avamaRloT aseTi reklamis 

efeqturoba. 
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- praqtika gviCvenebs, rom yvelaze meti qmedunarianoba axasia-

TebT sareklamo teqstebs, romlebic gaTvlilia myidveli-

sadmi diferencirebul midgomaze da mimarTulia maTi 

garkveuli kategoriisadmi. reklamis zusti misamarTi mkiTx-

vels saSualebas aZlevs sxvadasxva informaciebs Soris 

swrafad gamoyos misTvis saWiro informacia da swori 

orientacia gaakeTos; 

- aseve aRsaniSnavia, rom rodesac reklama gadmocemulia 

aramomabezrebeli, keTilmosurne rCevis saxiT, is ufro 

efeqturia, vidre is reklama, romelic mouwodebs myidvels 

saqonlis SeZenisaken; 

- farTodaa gavrcelebuli sezonuri reklama, romelic saqo-

nels gvTavazobs dResaswaulebze, ardadegebze, saswavlo 

wlis dawyebisTvis da a.S. yvelaze xSirad es aris im 

saqonlis CamonaTvali, romelic Segvaxsenebs moaxloebul 

dResaswauls an sezons. aseT reklamebSic SenarCunebulia 

Zaldautanebeli toni; 

- didi mniSvneloba aqvs axali, momxmareblisaTvis jer kidev 

naklebad nacnobi saqonlis (momsaxurebis) reklamirebas. aseT 

reklamaSi, upirveles yovlisa, saWiroa xazi gaesvas, Tu ra 

Rirsebebi aqvs am saqonels (momsaxurebas), riTi gansxvavdeba 

igi ukve cnobili nawarmisagan. aqac SenarCunebuli unda iyos 

momxmareblisadmi teqstis mimndobi Zaldautanebeli toni; 

- xSirad siaxlis Sesaxeb sareklamo teqstebSi saqmiani infor-

macia Zlierdeba eqspresiiT, Tumca amiT unda visargebloT 

Zalian frTxilad, radganac misi teqstSi Setana moiTxovs 

gansakuTrebul Cvevebs da maRal informaciul kulturas; 

- SeniSnulia, rom reklamis teqsti gansakuTrebiT qmediTia, ro-

desac “SublSi ki ar gvebjineba”, aramed aiZulebs mkiTxvels, 

TiTqosda Tavisdauneburad aRmoaCinos sareklamo mimarTvis 

arsi. 

aseTia biznesis praqtikaSi mcire firmebisaTvis yvelaze metad 
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gamosayenebeli rCevebis mokle CamonaTvali, romlebsac ara aqvT 

sareklamo samsaxurebis Seqmnis an garedan konsaltinguri momsa-

xurebis gamoyenebis saSualeba da amitomac TviTon uxdebaT am 

funqciis Tavis Tavze aReba. 

reklamis efeqturobis kvleva _ kvleviTi muSaobis sakmaod 

axalgazrda dargia. Tumca ukve SeiZleba Semdegi momentebis aRniS-

vna: 

 xangrZlivi reklamis zemoqmedeba savaWro markisadmi 

momxmareblis loialobaze; 

 garemos efeqti. Tu sareklamo gancxadeba ganTavsebulia 

Sesabamis garemoSi, maSin amaRldeba misi efeqturoba. ase magaliTad, 

popularul SouSi ganTavsebuli mxiaruli sareklamo rgolis 

zemoqmedeba, albaT, ufro efeqturia, vidre seriozulisa; 

 pozitiuri da negatiuri Setyobinebebis efeqti. xandaxan 

adamiani aRiqvams ufro negatiur, vidre pozitiur Setyobinebebs. 

cnoba mosalodneli danakargis Sesaxeb SeiZleba ufro efeqturi 

aRmoCndes, vidre potenciuri mogebis Sesaxeb. 
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19. biznesis kultura 

19.1. biznesis kulturis arsi da mniSvneloba 
 

firmis saqmianobaSi mniSvnelovan rols TamaSobs biznesis 

kultura, romelic ara marto uzrunvelyofs firmis imijs, aramed 

xels uwyobs muSaobis efeqturobis amaRlebas, produqciisa da 

momsaxurebis xarisxis gaumjobesebas, Sesabamisad, Semosavlis gaz-

rdas.  

farTo gagebiT kultura (laT. culture - `damuSaveba, aRzrda, 

ganaTleba, ganviTareba, pativiscema) - aris sazogadoebisa da 

adamianis ganviTarebis donis maCvenebeli. kultura ganisazRvreba 

istoriuli monacemebiT, romelsac adamianebis sicocxlisunariano-

bis organizaciis tipebSi da formebSi aqvs gamosaxuleba. kultura, 

aseve gamoixateba faseulobebSi (sulier da materialuri), romlebic 

iqmneba TviTon adamianis mier. 

viwro gagebiT Tu ganvixilavT termini `kultura~ aRniSnavs 

mxolod sazogadoebis cxovrebis sulier sferos. 

`kulturis~ cnebas iyeneben materialuri da socialuri ganviTa-

rebis donis gansazRvrisaTvis, jer-erTi, kacobriobis istoriaSi 

epoqebis, sazogadoebriv-ekonomikuri formaciebis, sazogadoebebis, 

xalxebisa da erebis masStabiT (magaliTad, antikuri kultura, 

Cinuri kultura da a.S.), meore: adamianebis saqmianobis (cxovrebis) 

konkretul specifikur sferoebSi (magaliTad: Sromis kultura, 

sayofacxovrebo kultura, vaWrobis kultura, biznesis kultura, 

firmis kultura da a.S.). 

biznesis kulturis cnebis sxvadasxvagvari axsna arsebobs. 

ekonomikur literaturaSi yvelaze srul da farTo gansazRvrebad 

miCneulia ganmarteba, romelic biznesis kulturas ganixilavs ro-

gorc adamianis saqmianobis formaluri da araformaluri wesebisa 

da normebis erTobliobas (sistemas) da romelic moicavs Cvevebs, 

tradiciebs, individualur da jgufur interesebs, muSakTa qcevis 

Taviseburebebs, xelmZRvanelobis stils da a.S. 
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biznesis xasiaTidan da misi gavrcelebis sferoebidan 

gamomdinare, biznesis kulturis mravali saxeoba SeiZleba 

davasaxeloT. amjerad, ganvixiloT Semdegi saxeebi: vaWrobis kul-

tura, xelsayreli garigebebis kultura, sainvesticio saqmianobis 

kultura da administraciuli kultura. 

vaWrobis kultura xasiaTdeba warmatebuli (warumatebeli) 

firmebis swrafi ukukavSirebiT da SedarebiT dabali riskiT. 

vaWrobis sferos TanamSromlebi ufro metad axalgazrda, aqtiuri 

adamianebi arian, romlebic gabedulad midian eqsperimentze. es 

adamianebi TavianTi naturiT megobrulebi, garegnulad mimzidvelebi 

arian, ostaturad iyeneben mWevrmetyvelebas, myidvelebisadmi maTi 

mimarTvebi ganzavebulia iumoris gansazRvruli doziT. erTmaneTTan 

xalisiani urTierToba da azrebis gaziareba vaWrobis sferos xdis 

komunikaciurs, TanagrZnobis, koleqtivizmisa da amxanagobis grZno-

bebiT savses. vaWrobis kulturis efeqti isaa, rom misi wyalobiT 

Zalian bevri dadebiTi Canafiqri da Zalian swrafad SeiZleba 

moyvanili iqnes moZraobaSi. 

amasTan vaWrobis kulturaSi SeiniSneba zogierTi naklovanebac: 

 raodenoba Warbobs xarisxs (gayidvebis gazrdis Zlieri sur-

vili iwvevs imas, rom mis Semdgom problemebs ukve naklebi 

yuradReba eqceva); 

 dominirebs mxolod moklevadiani warmatebis miRwevis azrov-

neba (imaze fiqri, rom wamieri warmateba SeiZleba niSnavdes 

bazris dakargvas an warmoebis TandaTanobiT dacemas, didxans 

ar grZeldeba); 

 TanamSromlebi grZnoben TavianT kavSirs, pirvel rigSi, koleq-

tivTan da ara firmasTan. Tu warmoebisTvis krizisi an mZime 

dro dgeba, xSirad ar yofniT gamZleoba, moTmineba, Zala, raTa 

gauZlon am problemebs; 

 vaWrobis sferoSi TanamSromlebi “ar berdebian”. kadrebis 

maRali denadoba iwvevs imas, rom aq TanamSromelTa saSualo 

asaki SedarebiT dabalia, Tumca amasTan firma kargavs gamoc-
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dil, kvalificiur adamianebs, romlebsac vaWrobis kulturis 

Semdgomi ganviTareba SeeZloT. 

xelsayreli garigebebis kultura (spekulaciuri kultura) xa-

siaTdeba saSualo da maRali xarisxis finansur riskTan warmate-

buli (an warumatebeli) firmis swrafi ukukavSiriT. kulturis es 

saxeoba gvxvdeba iq, sadac xdeba fasiani qaRaldebiT, sagadasaxado 

saSualebebiT, nedleuliT da a.S. xelsayreli garigebebi. aseTi 

kulturis elementebi gansakuTrebiT kosmetikis, profesiuli spor-

tis, reklamis da riskiani firmis dafinansebisas gvxvdeba. 

xelsayreli garigebebis dargis ZiriTadi strategiaa 

SemoTavazebuli Sansebis swrafi gamoyeneba. aq TanamSromlebi 

rogorc asakobrivad, ise sulierad axalgazrda adamianebi arian. 

spekulaciuri kulturis sfero saqmiani adamianis subkulturi-

saTvis noyier niadags qmnis. mas umuSavdeba xasiaTis meomruli da 

agresiuli Tvisebebi, simtkice gadawyvetilebis miRebis dros. 

urTierTobebisTvis damaxasiaTebelia Zunwsityvaoba, siswrafe, mokle 

replikebisa da Jestebis ena. am sferoSi miRebulia crurwmenebi, 

jildovdeba agresiuloba. warumateblobebsa da maT mizezebze ar 

saubroben, TiTqosda es arc arasodes momxdara. 

sainvesticio saqmianobis kultura ZiriTadad mrewvelobaSi 

vlindeba, umTavresad, sawvavis mompovebel da gadamamuSavebel da 

warmoebis saSualebebis mwarmoebel dargebSi, agreTve mSeneblobaSi, 

sabanko saqmeSi da a.S. 

kulturis es saxeoba xasiaTdeba imiT, rom momavalze aSkarad 

gamoxatuli orientacia aqvs. msxvili kapitaldabandebebi xorciel-

deba maRali riskis pirobebSi. aRniSnuls isic emateba, rom 

investorebi gaurkvevlobis gancdis qveS muSaoben, didi xnis 

ganmavlobaSi araferi ician TavianTi gadawyvetilebebis Sedegebis 

Sesaxeb. 

am sferoSi TanamSromlebi muSaoben guldasmiT, frTxilad, 

moTminebiT da gulmodgined. isini iZulebulni xdebian gaurkvev-

lobis SedarebiT xangrZlivi periodi gadaitanon minimaluri 
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ukukavSiris pirobebSi. iq, sadac gadawyvetilebebis miReba, gamefebu-

lia pativiscema avtoritetebisa da profesionalebis mimarT. aq, 

rogorc wesi, icaven erTxel miRebul debulebebsa da SeTanxmebebs. 

TanamSromlebs erTmaneTTan aqvT xSiri urTierToba da 

investiciebis mozidvis Tu sxva sakiTxebis yvela aspeqti ganixileba, 

TviT yvela wvrilmanic ki. erTobliv TaTbirebze adamianebi 

Tavazianni da zrdilobianni arian,  TiToeulisTvis naTelia Tu 

erTmaneTze damokidebuleba ramdenad sasargebloa koleqtivisaTvis. 

unda aRiniSnos, rom gaurkvevlobis pirobebSi miRebuli gadawyveti-

lebebi aerTianebT adamianebs. 

administraciuli kultura vlindeba sazogadoebriv momsaxure-

baSi, sawarmoebSi, msxvil firmebSi, agreTve bankebsa da sadazRvevo 

kompaniebSi. 

strategiulad es organizaciebi ZiriTadad mimarTuli arian  

momsaxurebasa da servisze. TanamSrolebi, rogorc wesi, akuratulni 

da seriozulni, frTxilni da pedanturni arian, amasTan gaaCniaT 

erTmaneTTan da sawarmoo pirobebTan kargad Seguebis unari. 

gadawyvetilebas iReben gaazrebulad, Tavs izRveven yoveli mxridan. 

gadawyvetilebis miRebaze xarjaven sakmaod did dros. administra-

ciuli kulturis sfero xasiaTdeba safuZvliani urTierTobebiTa da 

xazgasmuli ierarqiiT. 

TanamSromlebs muSaobis dros, praqtikulad, ukukavSiri ar 

gaaCniaT klientebTan. maTTan kontaqtSi Sedian mxolod im SemTxveva-

Si, rodesac raRac ar gamodis, rodesac raRac Seferxebebia. 

ZiriTadi yuradReba imas eTmoba, Tu rogor gakeTdes, da ra 

gakeTdes. amitomac, pirvel planze dgas firma, Sedegi ki, rogorc 

wesi, _ meoreze. mkafio kavSiri ar arsebobs Sedegsa da anazRaurebas 

Soris. garkveuli asakis miRwevis Semdeg praqtikulad yvelas 

awinaureben. 

administraciuli kultura yvelgan ukmayofilebas iwvevs da arc 

Tu usafuZvlod, is biurokratizmTan, araefeqturobasTan, da xSirad 

_ korufciasTan da meqrTameobasTan asocirdeba. 
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firmis kulturis formirebamde, aucilebelia mkafiod ganisaz-

Rvros misi ZiriTadi Rirebulebebi. magaliTad, kompaniiis “ford 

motorsis” Rirebulebebi mdgomareobs sam cnebaSi: xalxi, saqoneli, 

mogeba. mosazrebebi, romlebic saSualebas gvaZleven gavakeToT 

daskvnebi imis Sesaxeb, Tu rogor unda ifunqcioniros firmam, 

rogor miaRwios warmatebebs, aseTia: pirvel adgilzea xarisxi _ 

mudmivi srulyofa mniSvnelovnad ganapirobebs warmatebas, meoreze, 

movaWreni da momwodeblebi _ partniorebi, mesameze, TanamSromelTa 

monawileoba saqmesa da mogebaSi _ muSaobis stili.  

amasTan saWiro ar aris vifiqroT, rom biznesis kultura 

emorCileba martiv manipulirebas. is yalibdeba wlebis ganmavlo-

baSi, dinamiuria da mudmivad srulyofilebas ganicdis. 

biznesis kultura SeiZleba ganviTardes bunebrivi gziT, 

rodesac firmebi warsulisa da awmyos Seswavlis safuZvelze 

inarCuneben dasaxuli miznebis misaRwevad yvelaze meti Sedegis 

momtan kulturul tradiciebs. 

kulturis srulyofisaTvis saWiroa imis Seswavla, Tu rogor 

urTierTqmedeben calkeuli elementebi, rogoria maT Soris kavSiri, 

rogor gavlenas axdenen isini erTmaneTze. amasTan aucilebelia 

analizi gakeTdes, raTa gairkves moZvelebuli xom ar aris im fase-

ulobebis Sesaxeb warmodgenebi, romlebmac warmatebebi moutana fir-

mas da Sesabamisi daskvnebi iqnes gamotanili, ganaxlebas xom ar sa-

Wiroeben isini. biznesis kulturis cvlileba mimdinareobs Rirebu-

lebebis Sesaxeb axali warmodgenebis Camoyalibebis Sesabamisad. 

praqtika gviCvenebs, rom Tavis mniSvnelobas kargavs adre sayo-

velTaod aRiarebuli iseTi Rirebulebebi, rogoricaa morCileba, 

disciplina, centralizacia, ierarqia, kariera, Zalaufleba. imavdro-

ulad, matulobs iseTi Rirebulebebis mniSvneloba, rogoricaa ko-

leqtivi, moTxovnilebaze orientacia, TviTgamorkveva, Semoqmedebi-

Toba, TviTgamoxatva, kompromisze wasvlis unari, decentralizacia, 

qcevebis ganWvreta, saimedoba, stabiluroba, profesionalizmi. 

aSS-Si Catarebuli gamokvlevebi gvaZlevs safuZvels davaskvnaT, 
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rom warmatebul da swrafadmzard firmebs maRali kultura da 

gansakuTrebuli stili aqvT, rac xels uwyobs maT msoflio bazarze 

wamyvani poziciebis miRwevasa da SenarCunebaSi. aseTi firmebisaTvis 

damaxasiaTebelia Semdegi: muSakebs mkafio warmodgena aqvT miznis 

miRwevis faseulobasa da saSualebebze; partnioruli urTierTobebi 

yvela doneze arsebobs; fasdeba profesionalizmi, kompetenturoba 

da saqmisadmi erTguleba, swrafva Sromis maRali xarisxisaken; 

samsaxurebrivi winsvla damokidebulia Sromis Sedegebze da sakuTar 

Tavze pasuxismgeblobis aRebis unarze; waxaliseba xdeba sakuTari 

miRwevebisa da firmis warmatebebis Sedegad gaCenili siamayis grZno-

bis gamo, firmis poziciebis gafarToebisa da ganmtkicebis,  bazarze 

misi gabatonebisken swrafvis survilis gamo. aq arsebobs faseulo-

baTa sistema, romelic miRebulia da mowonebulia yvela TanamS-

romlis mier. 

gasaTvaliswinebelia isic, rom biznesis kulturisaTvis 

mTavaria is, Tu ra xdeba qcevis doneze. Tu faseulobaTa da 

qcevebis doneebi erTmaneTs ar emTxveva _ Sedegi uaryofiTia. es 

SesaZlebelia, magaliTad, im SemTxvevaSi, rodesac propagandire-

bulia partnioruli urTierTobebi, xolo praqtikaSi winaurdebian 

is muSakebi, romlebsac aqvT kavSirebi. 

firmis kulturas SeiZleba susti vuwodoT Semdeg SemTxvevebSi:  

 Rirebulebebisa da warmatebis miRwevis Sesaxeb Tu ar arse-

bobs naTeli warmodgena; miznebi ZiriTadad moklevadiania; 

 miznebsa da mrwamsze warmodgenebi arsebobs, magram ar arse-

bobs SeTanxmeba im sakiTxze, Tu mocemul momentSi ra aris 

swori da mniSvnelovani, romelTa Sedegadac warmoiqmneba 

winaaRmdegobebi; 

 firmis calkeuli struqturebi ver Tanxmdebian, arsebobs 

sxvadasxva Tvalsazrisi; 

 xelmZRvanelebi arafers akeTeben zogadi Rirebulebebis, 

zogadi mrwamsis gasagebad. 
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19.2. firmis kultura 

 

didi ekonomikuri enciklopediis mixedviT (gv. 325) firmis 

kultura aris socialur-SromiTi urTierTobebis erToblioba 

msxvil ekonomikur subieqtebSi, romlebic ganpirobebulia Rirebu-

lebiTi orientaciiT, tradiciebiT, moralur-fsiqologiuri klima-

tiT da samuSao atmosferoTi da damaxasiaTebelia Sromis procesi-

saTvis da marTvisaTvis mocemul struqturaSi. 

firmis kultura moicavs: firmis amocanebis, misi daniSnulebis, 

miznebis, produqciis xasiaTisa da bazrebis Sesaxeb warmoadgenebs; 

marTvisa da saqmianobis stils; miznis miRwevis kriteriumebs da 

Sedegebis Sefasebas; Sida interaciis saSualebebs (urTierTobis ena, 

samuSaoze miReba, ufleba-movaleobebis ganawilebis waxalisebisa da 

dasjis sistema, ceremonialebi, ritualebi da a.S.). 

firmis kulturis yvela es elementi calcalke da erToblio-

baSi gavlenas axdens muSakTa urTierTkavSirze da urTierTdamoki-

debulebaze: muSakebs Soris; muSaksa da firmis xelmZRvanelobas 

Soris; firmasa da mis qveganyofilebebs Soris da sxva. maTi 

urTierTkavSiri da urTierTdamokidebuleba ganapirobebs swori 

gadawyvetilebebis miRebis, konfliqtis SesaZlo warmoSobis gafrT-

xilebisa da misi gadaWris gzebis Ziebis procesSi da sxva firmis 

saqmianobis koordinacias. 

garda amisa Tu firmis SemadgenlobaSi Sedian filialebi da 

isini ganTavsebuli arian sxvadasxva qveynebSi, rac TavisTavad 

dakavSirebulia sxvadasxva erovnuli kulturis gansxvavebebTan, am 

dros saerTo amocanebis gadawyvetis miznebidan gamomdinare firmis 

kultura sxvadasxva subkulturebis integracias axdens. 

firmis kulturaze gavlenas axdens mocemuli qveynis 

socialur-ekonomikuri ganviTarebis donec. 

magaliTad, ganviTarebuli sabazro ekonomikis qveynebSi 

gavrcelebulia egreTwodebuli parti simpatiuri marTva, romelic 

gulisxmobs firmis winaSe arsebuli problemebis gadawyvetilebis 
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sxvadasxva variantebis koleqtiur ganxilvas, muSakebisaTvis 

maqsimaluri SesaZleblobebis micema, raTa Tavisuflad gamoavlinon 

piradi iniciativa, romelic firmis interesebs Seesabameba. 

ganviTarebad qveynebSi firmis kulturas ramdenadme 

gansxvavebuli Sinaarsi aqvs. am qveynebSi firmis winaSe mdgari 

amocanebis Sesaxeb gadawyvetilebas xSirad Rebulobs xelmZRvaneli 

da misi gundi. 

saerTo jamSi firmis maRali kultura xels uwyobs firmis 

amocanebis warmatebulad gadawyvetas, kadrebis motivaciis amaRle-

bas, maT mozidvas. firmis kultura gamodis rogorc firmis maRali 

Sedegebis miRwevis mniSvnelovani faqtori. firmis winaSe wamoWrili 

rTuli situaciebis dros, rodesac SeiZleba adgili hqondes firmis 

finansur-ekonomikuri maCveneblebis dacemas an ekonomikur krizissac 

ki - firmis kultura aqtiur zegavlenas axdens Seqmnili mdgomareo-

bidan swrafad daRwevis RonisZiebebis dasaxvisa da maTi realiza-

ciis saqmeSi. 

rogorc ukve aRvniSneT, firmis saqmianobis kultura Sedgeba 

misi TanamSromlebis saqmiani eTikisa da saqmiani urTierTobebis 

donis kulturebisagan. 

mas gansazRvravs mTeli rigi gare da Sida faqtorebi: 

 klientebis mkafio da xarisxiani momsaxureba, momxmarebelTan 

kargi urTierToba; 

 firmis interesebis erTguleba da TiToeuli TanamSromlis 

informirebuloba firmis Sualeduri da saboloo miznebis 

miRwevaSi misi wvlilis Sesaxeb;  

 upiratesobis miniWeba jgufuri gadawyvetilebis miRebisadmi; 

 winaswar Sedgenili moqmedebaTa gegmebisadmi morCileba. 

firmis saqmianobis kulturis mniSvnelovani elementebia: 

 moqmedi kanonebis, samarTlebrivi aqtebis, standartebis, wese-

bisa da zogadi eTikuri normebis dacva; 

 movaleobebisa da aRebuli valdebulebebis unaklo Sesruleba, 

risi darRveva gamousworebel qonebriv da moralur zians 



 

 

 

294 

miayenebs partniorebs, momwodeblebsa da momxmareblebs, 

firmis TanamSromlebs; 

 biznesis patiosani warmarTva klientebis, partniorebisa da, 

bolos, saxelmwifos mimarT. 

biznesis sazRvargareTulma praqtikam gansazRvra maRalkultu-

ruli da sanimuSo firmebis marTvis mTeli rigi principebi da 

wesebi: 

1) firmis xelmZRvaneloba periodulad unda ewvios vizitad 

ZiriTad klientebs. aseTi aqciebis mizania _ momxmarebelTa moTxov-

nilebebis, maTi problemebis uSualo gacnoba, urTierTTanamSrom-

lobiT maTi dakmayofilebis garkveva; 

2) saqmiani qaRaldebi unda iyos lakonuri. mniSvnelovani 

samsaxurebrivi Canawerebi ar unda aRematebodes erT gverds, firmis 

Sida angariSi unda daviyvanoT minimumamde; 

3) firmis an misi qveganyofilebis mmarTveli valdebulia 

piradi kontaqti daamyaros TiToeul Tavis xelqveiTTan; 

4) firmis TanamSromelTa araformaluri urTierTobebi stimu-

lirdeba; 

5) firmis TanamSromelTa mimarT diskriminaciuli qmedebebi 

minimumamdea dayvanili (aramotivirebuli daTxovnebi, xanSiSesulTa 

uflebebis Selaxva, depremireba da a.S.). 

interess iwvevs yvelaze mimzidveli sazRvargareTuli kompanie-

bisa da firmebis kulturis donis gansazRvris kriteriumebi:  

 inovaciuri saqmianoba da ekonomikuri aqtiuroba;  

 menejmentis xarisxi; 

 firmis rogorc xangrZlivi investirebis obieqtis mniSvneloba; 

 sazogadoebrivi da ekologiuri pasuxismgebloba; 

 firmis xelmZRvanelobis unari xeli Seuwyon personalis pi-

radi iniciativis gamoCenas da maT SemoqmedebiT ganviTarebas. 
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19.3. biznesis eTika1 

 

eTika _ adamianis qcevis principebis erTobliobaa. biznesis 

sferoze am ganmartebis gavrcelebiT, SeiZleba vamtkicoT, rom 

saqmiani eTika warmoadgens biznesis sferoSi dasaqmebuli adamia-

nebis qcevis principebis erTobliobas, romelTa moqmedebaSi moyvana 

xels uwyobs maRali Sedegebis miRwevas. 

did ekonomikur enciklopediaSi (gv. 771.) aRniSnulia, rom 

biznesis eTika gulisxmobs biznesmenebis patiosnebis kodeqsis 

aucilebeli elementebis - biznesmenis profesiuli patiosnebisa da 

Rirsebis dacvas. Tanamedrove biznesis eTikis cneba diskreditirebu-

lia sazogadoebis saerTo krizisuli mdgomareobiT. profesiuli 

patiosneba da Rirseba - es aris adamianis moraluri Rirebulebebis 

maCveneblebi, rogorc wesi, isini adamianis saqmianobis nebismier 

sferoSi gamovlindebian da misi profesionalizmis dones asaxaven. 

wesiereba, patiosneba, principuloba yovelTvis iyo mTavari zne-

obrivi Tvisebebi, romliTac fasdeboda nebismieri adamini. darwmune-

buli varT, rom aRniSnuli Tvisebebi ufro met Rirebulebas SeiZens 

momavalSi sazogadoebrivi cxovrebis yvela mxaris integraciisa da 

globalizaciis gaRrmavebis pirobebSi. 

kacobriobis ganviTarebis istoria gvidasturebs, rom Tu 

menejers, biznesis mesakuTres ara aqvs saTanado zneobrivi Tvise-

bebi, naTelia misi sxva saqmiani Tvisebebis siRaribe (rogorc wesi: 

obieqturobis, organizebulobis, profesionalizmis, disciplinire-

bulobis Tvisebebi).  

saqmiani eTika saSualebas gvaZlevs ganvixiloT da SevafasoT 

partniorTa saqmiani urTierTobebi, agreTve, maTi piradi qceva 

saqmian samyaroSi sazogadod miRebuli qcevis principebTan Sesabami-

sobis TvalsazrisiT. aseT principebze apelireba biznesmenebs 

exmareba aqtiuri gavlena moaxdinon sazogadoebis ganviTarebaze, 

Rirseulad Seasrulon TavianTi samoqalaqo vali. 

                         
1 ufro farTod ix. m. TeTruaSvili, i. TeTruaSvili, biznesis eTika (damxmare 
saxelmZRvanelo) gori. 2009. 
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amasTan dakavSirebiT, mizanSewonilia biznesis eTikaSi im mora-

luri Rirebulebebis gamoyofa, romlebic misi struqturis warmom-

qmnel komponentebs warmoadgenen. maT Soris yvelaze mniSvnelovania 

_ patiosneba da wesiereba. 

biznesSi patiosnebis moTxovna gamomdinareobs misi bunebidan. 

sicrue ver iqneba normaluri ekonomikuri procesis safuZveli. 

piriqiT, is safrTxes uqmnis partniorTa interesebs biznesis samya-

roSi yovelTvis kicxavdnen sicrueze wamsvlel adamianebs. sabo-

lood, is, vinc uSvebs sicrues da falsifikacias, mets kargavs, 

vidre igebs. 

patiosneba da wesiereba biznesis da mTlianad sazogadoebis 

xangrZlivi ganviTarebis Sedegia, romlis drosac gamomuSavdeboda 

optimaluri eTikuri da moraluri normebi. cnobilia, rom ganvi-

Tarebul qveynebSi biznesi ar viTardeba Cavardnebis, borotad-

gamoyenebis, elementaruli uwesobisa da am niadagze warmoSobili 

skandalebis gareSe. da, mainc, biznesSi winsvlisa da urTierTobebis 

ganviTarebisaTvis mTavaria patiosneba, wesiereba, urTierTxelsay-

reli garigebebis dadeba. samrewvelo sawarmoebs, bankebs, calkeul 

adamianebs Soris patiosnebisa da wesierebis gareSe SeuZlebelia 

hqondeT civilizebuli biznesi. es imiTac sabuTdeba, rom 

dasavleTSi sasaqonlo da safondo birJebze yoveldRiurad iyideba 

milionobiT tona navTobi da navTobproduqtebi, aTobiT milioni 

aqciebi da fasiani qaRaldebi mxolod zepiri SeTanxmebis safuZ-

velze, mowmeebis gareSe (ndobaze damyarebuli gayidvebi). 

biznesis eTika iseT zogadsakacobrio Rirebulebebs efuZneba, 

rogoricaa Tavisufleba. es niSnavs, rom biznesmeni an menejeri unda 

afasebdes ara marto Tavis komerciul qmedebas, aramed Tavisi 

konkurentis qmedebasac, rac gamoixateba mis saqmeebSi CaurevlobaSi, 

TviT wvrilmanebSic ki misi interesebis SeulaxaobaSi. 

saqmiani urTierTobebis kidev erTi umTavresi principia moT-

mineba, romelic gamomdinareobs im Segnebidan, rom SeuZlebelia 

partniorTa, klientebis an xelqveiTebis sisusteebisa da naklovane-
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bebis gadalaxva. moTmineba badebs urTierTndobas, gagebasa da 

gulaxdilobas, xels uwyobs konfliqturi situaciebis CanasaxSive 

CaxSobas. 

saqmian urTierTobebs yovelTvis Tan axlavs sxvadasxva saxis 

ryevebi da konfliqtebi, amitomac aucilebelia taqtisa da 

delikaturobis gamoCena. aseTi urTierTobebis dros taqti aris ara 

mxolod miznebisa da qcevis normebis Sesabamisobis gageba, aramed am 

normis konkretuli adamianisadmi gamoyenebis SesaZleblobac. 

taqtianoba, upirveles yovlisa, gulisxmobs, humanurobasa da 

keTilSobilebaze, yuradRebasa da sifrTxileze orientacias. iyo 

taqtiani _ niSnavs partniori, klienti da xelqveiTi nebismier 

situaciaSi aRiqva, rogorc pirovneba, misi biosocialuri 

maxasiaTeblebis _ sqesis, asakis, erovnebis, temperamentis, Cvevebisa 

da a.S. gaTvaliswinebiT. 

delikaturoba gulisxmobs, rom Tavaziani da yuradRebiani xarT 

adamianebTan urTierTobaSi, gaqvT sakuTari kolegebis Tavmoyvare-

obis gafrTxilebis unari. delikaturoba aris gansakuTrebuli, 

mxolod maRalkvalificiuri biznesmenebisa da menejerebisaTvis 

damaxasiaTebeli koreqtulobisa da gulwrfelobis gamovlinebis 

forma. is gvexmareba davZlioT saqmiani amocanebi umciresi mora-

lur-fsiqologiuri danakargebiT. gansakuTrebiT didia delikaturo-

bis fasi sazRvargareTel biznesmenebTan urTierTobis dros. 

rodesac erTmaneTs xvdebian sazRvargareTuli firmebis warmo-

madgenlebi, sruliad bunebrivia ama Tu im movlenis Sefasebisas 

gansxvaveba. sxvebis Cveulebebi da warmodgenebi SeiZleba ucnaurad 

mogveCvenos, manerebi ki _ Zalian TavdaWerili an piriqiT, 

vulgaruli. magram pirveli, rogorc wesi, zedapiruli STabeWdile-

bidan araviTar SemTxvevaSi ar unda gagviCndes upativcemuloba 

ucxoeli kolegebis mimarT. amasTan, delikaturoba ar unda iyos 

mometebuli, ar unda gadaiqces mliqvnelobaSi. 

moTminebasa da delikaturobasTan erTad biznesis eTika orien-

tirebulia iseT zogadsakacobrio moralur Tvisebaze, rogoricaa 
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samarTlianoba. igi gulisxmobs adamianTa da maTi saqmianobis piradi 

da saqmiani Tvisebebis obieqtur Sefasebas, maTi individualurobis 

aRiarebas, TviTkritiku-lobas. 

adamianisTvis damaxasiaTebel zogad moralur Tvisebebs aseve 

SeiZleba mivakuTvnoT profesiuli patiosneba, anu momTxovneloba, 

samuSaosadmi Tavdadeba, agreTve principuloba da sxvisi azrebis 

pativiscema. 

mTeli msoflios saqmiani adamianebisTvis arsebobs iseTi cneba, 

rogoricaa saqmiani valdebuleba. aSS-Si, magaliTad, arsebobs 

gamonaTqvami “texasuri xelis CamorTmeva”, rodesac mxareebi ubra-

lod moilaparakeben, rom erTad warmarTaven raime saqmes. da Tu 

vinme daarRvevs xelSekrulebis pirobebs, masTan aRaravin daiWers 

saqmes. 

dasavleTis biznesmenTa warmatebis formula martivia: 

warmateba=profesionalizms+wesiereba. sazRvargareT Zalian afaseben 

wlebis ganmavlovaSi Semowmebul partniorebs, xolo axalbedebs 

guldasmiT swavloben da imaT saxels, vinc pirveli Sexvedridan ar 

moiqca wesebis Sesabamisad xSirad Slian TavianTi Canawerebis 

wignidan. 

biznesSi arsebobs oqros wesi: izrune Sens klientebze da ba-

zari izrunebs Senze. am wesis samarTlianobaze miuTiTebs amerikel 

biznesmenTa warmateba. magaliTad, erTxel “jeneral motorsma” 3,5 

mln. dolari daxarja mxolod safosto xarjebze, magram aseT 

xarjebze wavida imisaTvis, rom 1,5 mln. avtomobilis mflobeli 

gaefrTxilebina aRmoCenili Zravis defeqtis Sesaxeb. ase iqmneba 

mwarmoeblis profesiuli reputacia. 

kargi reputaciis mopoveba Znelia, amaze wlebi ixarjeba, 

dakargva ki elvis siswrafiT SeiZleba da xSirad raRac wvrilmanis 

gamo: Tu droze ar vupasuxebT satelefono zars an werils, ar 

gavagzavniT faqss, romelsac elian, ukulturobas gamoviCenT nebis-

mieri formiT. reputaciisTvis yvelaferi mniSvnelovania: metyvelebis 

kulura, qcevis manera, tansacmeli, ofisis interieri da sxva. Cveni 
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biznesmenebisTvis, romelTac sazRvargareTel partniorebTan xangrZ-

livi TanamSromlobis survili aqvT, yvelaferi es ormagad mniSvne-

lovania. kontaqtebi wydeba maSinve, Tu gamovlindeba biznesmenTa 

arakompetenturoba. 

Tavisi Tavis pativismcemeli nebismieri firmis biznesis eTikis 

ZiriTadi postulati gamoixateba devizSi: “mTavaria mogeba, magram 

Rirseba _ umTavresi. 

zogadsakacobrio moraluri Rirebulebebi da profesiuli 

saqmiani Tvisebebi urTierTdakavSirebulia da mTlianobaSi qmnis 

Tanamedrove adamianis moralur saxes, romelic: 

 pativs scems Tavis Tavs, rogorc pirovnebas da pativs scems 

adamianebs, saqmian urTierTobebSi avlens ra moTminebas, deli-

katurobas da taqts, endoba ara mxolod Tavis Tavs, aramed 

sxvebsac; 

 darwmunebulia, rom Rirseba mogebaze mniSvnelovania, ufrT-

xildeba Tavis profesiul reputacias da amiTomac Tvlis, rom 

saqmiani urTierTobebisTvis aucilebelia patiosneba, wesiere-

ba, samarTlianoba, movaleoba da kompetenturoba; 

 aRiarebs konkurenciis aucileblobas, magram gagebiT ekideba 

TanamSromlobis aucileblobasac; 

 afasebs ara mxolod Tavis komerciul Tavisuflebas, aramed 

Tavisi konkurentebis qmedebebsac; 

 SeuZlia da ar eSinia gariskvisa da miRebuli gadawyveti-

lebebis gamo pasuxismgeblobas Tavis Tavze iRebs. 

daskvnisaTvis CamovayaliboT konkretuli rCevebi, romlebmac 

SeiZleba Segviqmnas mimzidveli saqmiani imiji da romelic iqneba 

ara marto warmatebis, aramed biznesis sferoSi WeSmariti 

siamovnebis miRebis garanti: 

 SeasruleT danapirebi vadaSi. Tu ver SeZeliT misi Sesruleba 

_ gansazRvreT axali vada da SeasruleT sityva, Tundac 

cotaodeni dagvianebiT; 

 gqondeT sakuTari Tavis rwmena, magram nu gaxdebiT Tavda-
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jerebuli; 

 ar daiviwyoT, rom Tqvens garda arsebobs sxvaTa azric, da 

sulac ara uaresi; 

 gaxsovdeT, rom adamianTa piradi mamoZravebeli motivis _ 

biznespartniorebTan, xelqveiTebTan urTier-Tobis codna erT-

erTi umniSvnelovanesi pirobaa; 

 iyaviT momTmenni adamianTa naklovanebebisadmi, Tu es naklova-

nebebi xels ar UuSlis Tqvens bizness; 

 dakavdiT mxolod im sakiTxebiT, romelTa gadawyvetaSic Tqve-

ni monawileoba aucilebelia; 

 aqeT TanamSromlebi sxvebTan, mieciT SeniSvna piradad; 

 icodeT mosmena; 

 uaryaviT usargeblo SemoTavazebebi, magram taqtianad da 

Tavazianad; 

 guldasmiT gaaanalizeT TiToeuli marcxi, Seferxeba; 

 nu SegeSindebaT niWieri xelqveiTebisa; 

 ixelmZRvaneleT sami “ara”-Ti: ar gaRiziandeT, ar daibneT, ar 

daiqsaqsoT; 

 gaxsovdeT, rom maRali klasis biznesmens aqvs mavne (saqmis 

xelisSemSleli) movlenis sasargeblo movlenad (miznis 

miRwevisaTvis sasargeblo) gadaqcevis unari; 

 gamoimuSaveT Cveva, rom yvelaferi, rasac SeejaxebiT, ganixi-

loT Tqveni saqmisTvis sargeblianobis Tvalsazrisidan; 

 iyaviT yuradRebiani da obieqturi “usargeblo” winadadebebi-

sadmi; 

 misaRebi gadawyvetilebis gamo pasuxismgeblobas xelqveiTebs 

nu gadascemT, Tu es ar Sedis maT kompetenciaSi an maT ar 

miiRes Tqvengan Sesabamisi davaleba an rekomendacia; 

 imisaTvis, rom efeqturad daiqvemdebaroT sxvebi, Tqven TviTon 

daeqvemdebareT, Tundac garemoebebs; 

 aRzardeT xelqveiTebi Zaldautaneblad, waaxaliseT maTi 
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nayofieri Sroma da iniciativa; 

 Tqveni dagvianebis an moumzadebeli RonisZiebis gamo nu Sea-

ferxebT muSaobis dawyebas _ es aris partniorebisa da 

xelqveiTebis mimarT upativcemulobis gamovlinebis umaRlesi 

forma; 

 gaxsovdeT, rom adamiani SeiZleba SeuracxyoT ara mxolod 

sityvebiT:  - xSirad ara nakleb gamomsaxvelia poza, HJesti, 

mimika; 

 adamianis saqmiani Tvisebebisadmi iyaviT samarTliani, gansakuT-

rebiT, Tu Tqveni masTan urTierToba arc Tu ise saxarbieloa. 

sruliad SesaZlebelia, rom misi Tqvendami upativcemuloba 

Tqveni arasrulyofilebis Sedegic iyos; 

 gaxsovdeT, rom adamianisTvis damcirebaze sawyeni sxva arafe-

ria. nu CaidenT usamarTlobas _ es Zalian anawyenebs adamia-

nebs; 

 gaxsovdeT, rom xSirad TanagrZnoba fulze Rirebulia; 

 gamoimuSaveT eTikuri da saqmiani wesebi TviTon. iRvaweT, mag-

ram ar daiviwyoT mTavari _ wesiereba da keTilSobileba. 

 

 

19.4. biznesmenis mTavari Tvisebebi 

 

specialistebis mier Catarebuli kvlevebis Sedegad SesaZlebeli 

gaxda warmatebuli biznesmenis yvelaze mniSvnelovani Tvisebebis 

gamoyofa: iniciativianoba, gariskvis unari, mizanswrafuloba, damou-

kidebloba, orientacia efeqturobasa da xarisxze, miznis dasmisa da 

darwmunebis unari, codnisaken swrafva, dakvirvebuloba. 

biznesmenis sargeblianoba efuZneba misi saqmis organizebisa da 

racionaluri warmoebis unars, iniciativianobas, gamoSvebuli pro-

duqciis warmoebis mudmivi ganaxlebisaken swrafvas. adamianTa 

moTxovnilebis dakmayofilebisaTvis zrunva maTi msyidvelobiTi 

unaris gazrdiT dainteresebuli biznesmenebi ganviTarebul sazoga-
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doebaSi aqtiurad ebmebian socialuri politikis gaumjobesebaSi, 

Tavisi wvlili SeaqvT kulturisa da mecnierebis ganviTarebaSi. 

biznesmenebisadmi adamianebis damokidebuleba sxvadasxvanairia 

da yalibdeba mravali, rogorc obieqturi, ise subieqturi xasiaTis 

faqtorebisgan. aTeuli wlebis ganmavlobaSi sabWoTa epoqaSi 

mcxovreb adamianebs CamouyalibdaT biznesmenis, rogorc “parazitis” 

stereotipi, romelic sazogadoebis simdidres flobs da amis 

ufleba ara aqvs, cxovrobs mSromelTa eqspluataciis xarjze da 

misi interesi mxolod gamdidrebaa. unda iTqvas, rom biznesmenebis 

mimarT aseTi damokidebuleba CvenTan jer kidev SemorCenilia, rasac 

obieqturi safuZveli aqvs. samTavrobo struqturebTan siaxloviT 

Seqmnili da maTi mfarvelobis qveS funqcionirebadi biznesi an 

politikaSi yofniT, ucbad, gaurkveveli gzebiT naSovni fulis 

biznesSi dabandeba, ramac kanonzomieri xasiaTi miiRo damoukide-

beli saqarTvelos praqtikaSi da sxva adamianebis cnobierebaSi aq 

aRwerili stereotipis suraTs ver waSlis.  

Cveni qveynis mravali biznesmenis saqmiani eTika jer kidev 

formirebis stadiaSia. brZaneblur-administraciuli sistemis piro-

bebSi Camoyalibebuli sameurneo xelmZRvanelkonformistis gansakuT-

rebuli tipi jer kidev cocxalia: mfrTxali, Sinaganad araTavisu-

fali, uiniciativo. xSirad, am sistemis CarCoebSi gazrdili 

sameurneo muSakebi demokratiulebi ar arian, dialogisken swrafva 

ar axasiaTebT, adamianTa urTierTobis, fsiqologiis, menejmentis 

sakiTxebSi kompetenturebi ar arian, farTo TvalTaxedva ar gaaCniaT 

da a.S. 

pirvel jgufs (sxvadasxva Sefasebis Tanaxmad, mTeli raodeno-

bis 5-dan 20 %-mde) miakuTvneben nomenklaturuli biznesis warmomad-

genlebs _ komkavSirul, partiul da sabWoTa muSakebs. aq samuSaod 

midiodnen saxalxo meurneobis mraval dargSi momuSave pativmoyvare 

adamianebi, romlebic mogvianebiT dakavdnen biznesiT. maT ganmasxva-

vebel Tvisebad iqca: saqmiani simarjve, organizatoruli niWi, 

biznesis safuZvlebis zerele codna, araformaluri kavSirebis 
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damyareba da SenarCuneba da a.S. 

meore jgufSi Sedian liumpenizirebuli klasebi. es arian 

adamianebi, romlebmac ver miaRwies saTanado simaRles TavianT 

profesiaSi an ar gaaCniaT profesia. aq maRalia axalgazrda adamian-

Ta wili, romlebmac 13-15 wlidan “fulis keTeba” daiwyes aralega-

lur biznesSi, Semdeg gaxsnes oficialurad daregistrirebuli 

firmebi. am jgufis biznesmenebisaTvis damaxasiaTebelia nebismier 

fasad fulis dagrovebisken swrafva. amitomac maTTvis sainteresoa 

savaWro-Semsyidveli operaciebi, saSuamavlo saqmianoba, sabirJo da 

sabanko saqme, magram ara warmoeba. maT did nawils (sxvadasxva 

SefasebiT 15-dan 30 %-mde) aqvT danaSaulebrivi warsuli. 

biznesis kulturaze gavlena moaxdina Cvens qveyanaSi mravali 

wlis ganmavlobaSi gamefebulma Crdilovanma ekonomikam. amasTan, 

SeiZleba gamovyoT Crdilovani ekonomikis sami forma: araoficia-

luri (faqtiurad legaluri, romelic statistikiT ar aris aRric-

xuli), fiqtiuri (miwerebi) da iatakqveSeTa (kanoniT akrZaluli 

saqmianobis saxeebi). 

arsebobs Crdilovan ekonomikaSi dasaqmebuli ori tipis 

adamiani: “muSebi”, romlebic warmoadgenen umravlesobas da “rCeul-

ni” (oqros, Zvirfasi qvebiT, antikvariatiT movaWreebma TavianT xel-

Si Tavi mouyares finansur simdidres). ukanasknelni dakavSirebulni 

arian danaSaulebriv samyarosTan, korumpirebul saxelmwifo struq-

turebTan, meTauroben organizebul danaSauls, cdiloben ukanonod 

mopovebuli simdidris “gaTeTrebas”, TavianTi politikuri gavlenis 

ganmtkicebas. 

Cvens biznesmenebs uxdebaT Zalian rTul, xSirad gaurkvevel 

pirobebSi moRvaweoba. jer kidev ver gadailaxa biznesis xelisSem-

Sleli meqanizmebi. aseT pirobebSi warmatebas ufro advilad is 

aRwevs, vinc ufro swrafad ergeba garemos. amitomac, sakmaod xSirad 

gamoiyeneba “erTjeradi” biznesis fsiqologia, rodesac mogebas 

iReben momxmareblis motyuebiT, arakeTilsindisieri konkurenciiT. 

medrovis fsiqologiis sxva Tvisebaa e.w. “mudmivi auqcionebis 
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sistema”, rodesac saqmiani partniorebis arCeva ganpirobebulia 

ufro swrafad da ufro metis miRebis surviliT, da ara xangrZlivi 

urTierTsasargeblo kavSirebis damyarebiT. 

samamulo biznesis Tvisebebs miaweren agreTve mis daxurul, 

mafiozur xasiaTsac. warmatebuli komerciuli struqturebi Tavis 

saqmianobaSi xSirad iyeneben saxelmwifo, maT Soris samarTaldamcav 

organoebTan kavSirebs, Zalas da sxva. aseTi struqturebis xelm-

ZRvanelebis arCevisas, pirvel rigSi, mxedvelobaSi iReben pirad 

erTgulebas, “enaze kbilis daWeris” unars. amitomac, aq gamefebulia 

ormagi morali, Zaladoba, usityvo morCileba. 

samarTaldamcavi organoebis azriT, danaSaulis zrdis mTavari 

mizezia susti ekonomika da misi samarTlebrivi regulirebis aras-

rulyofileba, moralis mkafio wesebis ararseboba, agreTve, aras-

rulyofili moqmedi kanonmdebloba. xSirad kanonmdeblebi iReben 

urTierTsapirispiro, bundovan aqtebs, rac maTi Tavisufali 

gamoyenebis saSualebas iZleva. 

sazogadoebis gaRaribeba, mkveTri dayofa mdidrebad da 

Raribebad, kulturisadmi, ganaTlebisadmi arakompetenturi midgoma, 

politikuri arastabiluroba xels uwyobs “erTi dRiT” cxovrebis 

wesis popularobas. 

kriminalizacia vlindeba ekonomikis yvela sferoSi. 

ukanasknel xans ekonomikuri krizisis Tavisebureba gaxda sawar-

moebis mzardi gadaxdauunaroba. gadaxdauunarobis mizezi mravalg-

varia. dRes sawarmoebi dainteresebulni arian, rac SeiZleba didxans 

ar gadaixadon valebi. mravali maTganis qcevis norma gaxda 

sxvadasxva miznebisTvis sxvisi materialur-teqnikuri resursebis 

gamoyeneba. aseTi mdgomareobis mTavari mizezia _ sawarmos xelm-

ZRvanelTa mxridan upasuxismgebloba valebis gamo. gadasaxadebis 

gadaxdis kanonier moTxovnas isini pasuxoben sameurneo kavSirebis 

gawyvetis muqariT, iyeneben sxva meTodebsac. 

biznesis kulturis, biznesmenis saqmiani eTikis srulyofisaTvis 

aucilebelia am sferoSi samamulo da sazRvargareTuli firmebis 
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dadebiTi gamocdilebis Seswavla. 

Tanamedrove biznesSi sakuTari upiratesobis damkvidrebisaTvis 

brZolasTan erTad fasdeba iseTi Tvisebebi, rogoricaa loialu-

roba, diplomatiuroba, TanamSromlobis unari; afaseben muSakebs, 

romlebic miiswrafian TavianTi organizatoruli da SemoqmedebiTi 

unaris realizebisken, gaaCniaT sakuTar Tavze pasuxismgeblobis 

aRebis unari. es xdeba imitom, rom, jer-erTi, sul ufro meti 

xelmZRvaneli midis im daskvnamde, rom SeuZlebelia adamianebis 

mudmivad gakontroleba, meorec, muSakTa mniSvnelovani raodenoba 

mzadaa aamaRlos muSaobis xarisxi da efeqturoba TanamSromlobisa 

da maTi azrebis, ideebis gaTvaliswinebis atmosferoSi. 

gansakuTrebuli roli eniWeba maRal zneobriv principebs. 

ganviTarebuli qveynebisaTvis ar aris xelsayreli saqmiani urTier-

Tobebis sicrueze, upasuxismgeblobaze, gamoZalvaze ageba. 

sainteresoa amerikeli sociologebis kvlevis Sedegebi, romleb-

mac gamoarkvies warmatebuli biznesmenis 14 Tviseba: 

 Sinagani impulsi da energia; 

 sakuTari Tavis rwmena; 

 biznesSi didi gamocdileba; 

 fulisadmi, rogorc warmatebis sazomisadmi, da ara mizni-

sadmi, damokidebuleba; 

 gulmodgineba realisturi amocanebis gadawyvetaSi; 

 naTeli amocanebis dasmis unari; 

 zomieri riski; 

 unari gancdili marcxisgan swrafad gamofxizlebisa; 

 ukukavSiris efeqturi gamoyeneba; 

 iniciativis gamo piradi pasuxismgebloba; 

 arsebuli resursebis Sesabamisi gamoyeneba; 

 miRwevadi miznebis dasma; 

 kontrolis Sinagani wyaro; 

 firmis gareT Seqmnil gaurkvevlobaSi garkvevis unari. 
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CamoTvlil TvisebaTagan gansakuTrebulia sakuTari Tavis 

rwmena, naTeli amocanebis dasmisa da maTi miRwevis, zomieri riskis, 

agreTve, fulisadmi, rogorc warmatebis sazomisadmi, da ara 

miznisadmi, damokidebulebis unari.  

 

 

19.5. biznesis etiketi 

 

biznesis eTika organulad aris dakavSirebuli etiketTan. 

etiketi - aris adamianebis qcevis dadgenili normebi. etiketis 

formireba mWidrod ukavSirdeba sazogadoebis zneobasa (uflebis 

moraluri normebi) da Cvevebs (tradiciebi, sazogadoebrivi azri). 

Tanamedrove etiketi gvevlineba rogorc qcevis normebis sistema, 

romlis daxmarebiTac adamiani swavlobs rom angariSi gauwios sxva 

adamianebis Rirsebas, da Sesabamisad, daicvas sakuTari Rirseba, 

Sehqmnas konfliqtebis gadalaxvisa da dasaxuli amocanebis miRwevis 

pirobebi. 

yoveldRiur cxovrebaSi etiketis moTxovnilebebia daucveloba, 

sxva adamianis Segnebuli Tu Seugnebeli damcireba iwvevs ara Tu 

zneobriv konfliqts, aramed Zlier fsiqologiur diskomforts. 

sazogadoebis ganviTarebis istoriul msvlelobaSi icvleboda 

etiketis arsi da daniSnuleba. 

jer kidev XVI saukuneSi f. bekoni (1561-1626) aRniSnavda etiketis 

rogorc simdidris mniSvnelobis Sesaxeb da moiTxovda gamogveye-

nebina igi rogorc eqvivalenturi gacvlis saSualeba. 

ramdenadme gvian, rodesac Camoyalibeba iwyes sabazro ekonomi-

kuri urTierTobis safuZvlebma, etiketma miiRo gacvlis saSualebis 

statusi. daqvemdebarebiTi urTierTobis garda igi gamoiyeneboda 

mdgomareobiT sxvadasxva adamianebs Soris kontraqtebisa da 

SeTanxmebebis saSualebad. (БЭЭ 771). 

Tanamedrove biznesis etiketi _ saqmiani urTierTobis iseTi 

formaa, romelic ganmeorebad situaciebSi gvexmareba swori orien-

tacia gavakeToT. saqmiani etiketis codna xels uwyobs adamianebTan 
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urTierTobis damyarebaSi daostatebas. 

biznesmenis etiketi moicavs mTel rig wesebs, romlebic 

Seadgenen qcevis kodeqsis safuZvels da miRebulia kargad aRzrdil 

adamianebSi. igi ukavSirdeba misalmebas, mimarTvas, wardginebas, 

saqmian urTierTobaSi subordinacias, saqmiani kontaqtebis organiza-

cias, saqmian mimoweras, satelefono saubris kulturas, saqmiani 

oqmebis da savizito baraTebis Sedgenas, biznesmenis metyvelebis 

kulturas, manerebs, garegnul iers, saqmian tansacmels. 

ganvixiloT zogierTi maTgani. 

 

 

19.5.1. misalmebis wesebi 

 

Tavazianoba, aucileblad gulisxmobs, upirveles yovlisa, 

misalmebas. miuxedavad imisa, rom sazogadod miRebuli etiketis 

Tanaxmad pirveli mamakaci esalmeba qals, asakiT umcrosi ufross,  

xelqveiTi ufross, civilizebuli biznesmeni ar unda daelodos, 

rodis miesalmeba asakiT an TanamdebobiT umcrosi partniori. 

Tanamosaubres pirveli unda miesalmo. Tu qali daaswrebs misal-

mebas, mamakacma es gansakuTrebul pativiscemaSi unda CauTvalos. Tu 

mamakaci quCaSi esalmeba qals, unda moixados qudi da xelTaTmani. 

Tu is vinmes esalmeba raRac manZilidan,  msubuqad ixreba da exeba 

quds. Tu zis, misalmebis win unda wamodges. misalmebis momentSi 

pirSi ar unda hqondes sigareti da xelebi ar ewyos jibeSi. qalebi 

msubuqad xrian Tavs da misalmebas pasuxoben RimiliT, maT SeuZliaT 

ar amoiRon xeli jibidan da ar moixsnan xelTaTmani. 

mamakacebisTvis aucilebelia misalmeba xelis CamorTmeviT, 

qalebi amas akeTeben ormxrivi TanxmobiT. rodesac mamakacs warud-

genen mandilosans, pirveli xels uwvdis qali. aseTive prioritetiT 

sargebloben xanSiSesuli adamianebi da ierarqiiT ufrosebi. ase, 

rom pirveli uwvdis xels: asakiT ufrosi qali umcross, qali - 

mamakacs, xelmZRvaneli _ xelqveiTs. 

Tavazianobis niSnad quCaSi qals arasodes hkocnian xelze, amas 
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akeTeben mxolod SenobaSi. qalis xelze kocnisas ar aris saWiro 

misi maRla aweva, ecadeT, TviTon daixaroT. 

Tu mamakacebi esalmebian erTmaneTs, SeuZliaT ar moixsnan 

xelTaTmani. magram, Tu erTma moixsna, unda moixsnas meoremac. quCaSi 

pirveli esalmeba mimavali mamakaci. 

xelis CamorTmevisas ar aris saWiro misi magrad moWera. es wesi 

gansakuTrebiT unda axsovdeT mamakacebs, rodesac isini esalmebian 

mandilosnebs. 

xelis CamorTmeva yovelTvis ar aris saWiro, rodesac nacnobebi 

erTmaneTs xvdebian quCaSi an TanamSromlebi SenobaSi. rodesac 

mnaxveli Sedis xelmZRvanelTan, sakmarisia SemovifargloT Tava-

ziani da koreqtuli misalmebebiT: ”dila mSvidobisa”, “gamarjoba” 

da a.S., amasTan, Tavi msubuqad daxareT da odnav gaiRimeT. 

xelis CamorTmevis iniciatori TiTqmis yovelTvis unda iyos 

qali, aseve, mamakaci pirveli ar uwvdis xels asakiT masze bevrad 

ufross an TanamdebobiT maRla mdgoms. arsebobs saerTo wesi: xelis 

CamorTmevis iniciatoria asakiT ufrosi, qali xels uwvdis mamakacs, 

gaTxovili _ gauTxovars; axalgazrda mamakacma ar unda daaswros 

xelis CamorTmeva ufross an gaTxovil qals. 

Cveulebriv, xelis CamorTmevisas, mamakacebi warmoTqvamen mokle 

misalmebas _ “moxaruli var Tqveni naxvisa”, “dRe mSvidobisa”. 

mamakacTan misalmebisas, Tavazianobis wesebis Tanaxmad, saWiroa 

hkiTxoT: ”rogor brZandeba Tqveni meuRle?”, “rogor arian bavSvebi”, 

“rogor brZandeba Tqveni deda?” da a.S. 

Tu, im oTaxSi Sesvlisas, sadac imyofeba ramdenime adamiani, 

Tqven gsurT xeli CamoarTvaT erT-erT maTgans, maSin danarCenebsac 

aucileblad aseve unda miesalmoT. 
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19.5.2. mimarTvis wesebi 

 

saqmian partniorebTan an xelqveiTebTan mimarTvis stili 

ganisazRvreba nebismier koleqtivSi miRebuli mimarTvis zogadi 

stiliT. mimarTva “Tqven”, upirveles yovlisa, mowmobs imis maRal 

kulturaze, vinc mimarTavs Tavis partniors an kolegas. es xazs 

usvams maTdami pativiscemas. kargad aRzrdili da koreqtuli 

biznesmeni yovelTvis sargeblobs Tavaziani mimarTvis am formiT, 

miuxedavad imisa, Tu visTan saubrobs _ uSualo xelmZRvanelsa Tu 

xelqveiTTan, masze mniSvnelovnad ufrosTan Tu axalgazrdasTan. 

saqmian garemoSi SenobiT mimarTva ar aris sasurveli. es dasaSvebia 

mxolod maSin, rodesac es ormxrivia an ganpirobebulia 

araformaluri urTierTobebiT. 

kargad nacnob saqmian partniorebs, agreTve sakuTar kolegebs, 

sasurvelia mivmarToT sityvebiT _ “batono”, “qalbatono”, “kolega” 

da a.S. 

saxeliT SeiZleba mivmarToT mxolod uaxloes kolegebs an Tu 

isini arian axalgazrdebi da araferi aqvT aseTi misalmebis 

sawinaaRmdego. 

ucnobs unda mivmarToT sityvebiT: ”moqalaqe”, “batono”, 

qaliSvilo”, “axalgazrda” da a.S. unda vaRiaroT, rom zogierTi 

CamoTvlili sityvaTagani yovel konkretul SemTxvevaSi ar aris 

misaRebi, amitomac , Cven xSirad mivmarTavT ucnob adamianebs 

sityvebiT:”ukacravad...”, “neba momeciT ...” da a.S. 

 

 

19.5.3. wardgebis wesebi 

 

saqmian cxovrebaSi Tavazianobis mniSvnelovani elementia war-

dgena, romlis daxmarebiTac SeiZleba davamyaroT saWiro da 

sasargeblo kavSirebi. etiketiT gaTvaliswinebulia garkveuli 

normebi, romlebic migviTiTebs, rodis da rogor unda warvadginoT 

an viyoT wardgenilni. 
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ase magaliTad, miRebulia asakiT axalgazrdis _ ufrosTan, 

ucolos – colianTan, ierarqiiT umcrosis – ufrosTan, mamakacis _ 

qalTan, axalgazrda qalis _ asakiT ufrosTan da a.S. wardgena. 

wardgenis moments didi mniSvneloba aqvs. umjobesia gamoviyenoT 

frazebi: “es giorgia, Cemi kolega”, “warmogidgenT Tamars”, da a.S. 

rodesac mamakaci waradgens Tavis meuRles, ambobs: “Cemi meuRle” an 

“Cemi coli”. rodesac qali waradgens Tavis qmars, Cveulebriv 

ambobs: ”Cemi qmari”. 

rodesac mamakacs warudgenen qals, is dgeba, odnav xris Tavs, 

qali aseT SemTxvevebSi ar dgeba. uaxloesi naTesavis wardgenis 

dros amboben: “Cemi mama”, “Cemi Zma giorgi”. Sexvedraze an miRebaze 

axlaxans misulebs ar warudgenen pirebs, romlebic ukve toveben mas. 

Tu warmoiqmna iseTi situacia, rom aucilebelia wardgena, 

irgvliv ki aravin aris, vinc amis gakeTebaSi dagexmarebaT, maSin 

saWiroa ubralod xeli gauwodoT da mkafiod waradginoT Tqveni 

Tavi. 

 

19.5.4. mamakacis movaleobebi etiketis mixedviT 

 

etiketis mixedviT (maT Soris saqmiani) mamakacs ekisreba 

zogierTi movaleoba. rogorc wesi, quCaSi is qals mihyveba 

marcxnidan (anu trotuaris mxridan), radganac marjvniv adgili 

iTvleba ufro sapatiod da usafrTxod.  

qalis Tanmxlebi mamakaci ar unda eweodes. 

Tu saqmian Sexvedraze miemgzavrebian taqsiT, mamakaci 

uaxlovdeba manqanas da aRebs marjvena ukana kars. qali jdeba 

pirveli. mamakaci ar unda dajdes mZRolis gverdze, radganac es 

iqneba upativcemuloba Tanamgzavris mimarT. 

etiketis wesebis Sesabamisad, manqanaSi yvelaze sapavticemulod 

iTvleba adgili ukan, moZraobis mimarTulebiT marjvena savarZeli 

da ara mZRolis gverdiT, rogorc amas mravali Tvlis.  Tumca, 

imasTan dakavSirebiT, rom manqanaSi Cajdoma da manqanidan 

gadmosvla quCis savali nawilis mxridan saxifaTod iTvleba, taqsis 
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ukana marcxena kari, rogorc wesi, ar iReba.  amitomac qali, 

romelic manqanaSi jdeba pirveli, ikavebs adgils marcxena karis 

mxridan, mZRolis ukan. am SemTxvevaSi, mamakaci iZulebulia 

daarRvios wesebi, radganac ver sargeblobs marcxena ukana kariT, 

raTa moTavsdes naklebad sapatio adgilze. 

pirveli manqanidan gadmodis mamakaci da exmareba qals. rodesac 

mamakaci TviTon zis saWesTan, maSin Tavdapirvelad exmareba qals, 

moTavsdes wina savarZelSi, Semdeg ki ikavebs Tavis adgils. yvela 

SemTxvevaSi, rodesac kompanions sakuTar manqaniT mihyevxarT, unda 

moTavsdeT mis gverdze, wina savarZelSi, radganac misi marto 

datoveba araTavaziani saqcielia. 

mamakaci ramenadme uswrebs qals, rodesac aRebs Senobis kars da 

Sedis misi Sesvlis Semdeg. 

kibeze Camosvlisas, mamakaci erTi-ori safexuriT uswrebs qals, 

xolo asvlisas _ CamorCeba erTi safexuriT. etiketi iTvaliswinebs 

Tanxlebis aseT wess, xelmZRvanelobs ra ZiriTadi wesiT: mamakaci 

unda iyos mzad, nebismier momentSi daexmaros qals _ mas SeiZleba 

fexi daucdes da maSin mamakaci daexmareba. 

 

 

19.5.5. fuladi urTierTobebi 

 

Tanamedrove sabazro ekonomikuri urTierTobis pirobebSi 

mimdinare civilizebuli gardaqmnebi saqmian urTierTobebSi did 

mniSvnelobas aniWebs zneobriv sakiTxebs. gansakuTrebiT es exeba 

fulad urTierTobebs. yvela droSi da yvela xalxSi am sakiTxSi 

pativs scemdnen sizustes, patiosnebas, punqtualurobas. Tu Tqven 

vinmes winaSe gaqvT raime fuladi valdebuleba, isini vadaSi unda 

SeasruloT. Tu raime friad sapatio mizezis gamo amas ver axerxebT, 

aucileblad SeatyobineT amis Sesaxeb da daazusteT, SesaZlebelia 

Tu ara vadis gaxangrZliveba. ukanasknel SemTxvevaSi, Tqven 

valdebuli xarT, SeasruloT Tqveni sityva. sapirispiro ram 

iTvleboda da iTvleba daudevar da uzneo saqcielad. 
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19.5.6. saqmiani kontaqtebis organizeba 

 

saqmian urTierTobebSi seriozuli yuradReba eTmoba saqmiani 

kontaqtebis organizebis wesebs. ase magaliTad, xelmZRvanelis 

zedmeti misawvdomoba ar uwyobs xels saqmiani atmosferos Seqmnas 

da xSirad iwvevs mouridebel urTierTobebs. amitomac mizanSewo-

nilia maqsimalurad SeizRudos im pirTa ricxvi, visac ufleba 

eqneba winaswari Setyobinebis gareSe Sevides TanamdebobiT ufrosis 

kabinetSi. ar SeiZleba kabinetSi Sesvla, Tu viRac iq ukve imyofeba. 

gansakuTrebiT mniSnelovania am wesis dacva miRebis saaTebSi. 

sasurvelia, rom yvela pirs, visTvisac aucilebelia xelmZRvanelTan 

pirdapiri kontaqti, hqondes vizitis mkafiod gansazRvruli dro da 

darwmunebuli iyos, rom is Sesdgeba. aseve arasasurvelia xelmZ-

Rvanelis zedmeti miuwvdomloba, radganac es iwvevs informaciis 

dakargvas. 

samsaxurebrivi kontaqtebis dagegmvaSi ZiriTadi roli eniWeba 

mdivans. man unda gadawyvitos vizitis aucileblobis sakiTxi, 

gadaxedos samsaxurebrivi kontaqtebis dros, Seatyobinos TanamSrom-

lebs gauTvaliswinebeli situaciebis Sesaxeb da gasces cnobebi. 

muSakis gamoZaxebis SemTxvevaSi, ufrosma mdivnis meSveobiT unda 

gaafrTxilos is saubris drois, xangrZlivobisa da Temis Sesaxeb, 

raTa misces mas momzadebis SesaZlebloba. saubris Catareba 

sasurvelia xelqveiTis kabinetSi, radganac yvela masala adgilzea 

da telefonis zari ar fantavs yuradRebas. xandaxan SeiZleba 

saubari Catardes saerTo oTaxSi, raTa is sxva TanamSromlebmac 

moisminon. arasamsaxurebriv SenobebSi, rogorc wesi, ar aris 

sasurveli saqmiani saubrebis gamarTva: isini qmnian gamorCeulobisa 

da saidumloebriobis STabeWdilebas. 

mnaxvelTaTvis gamoyofil adgilze saWiroa Seiqmnas maqsima-

luri pirobebi. mTeli garemo unda gamoxatavdes adamianebisadmi 

maqsimalur yuradRebas. 
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19.5.7 saqmiani subordinacia 

 

saqmian etiketSi subordinaciis sakiTxebs didi mniSvneloba 

aqvT, radganac mmarTvelobiTi urTierTobebi atareben ierarqiul 

xasiaTs. 

saqmiani subordinacia, upirveles yovlisa, moiTxovs koreqtu-

lobas: ar unda dagvaviwydes TanaxelqveiToba da gansakuTrebuli 

aucileblobis gareSe ar unda gavceT gankarguleba qvemdgomi 

xelmZRvanelis nacvlad, radganac amiT vlaxavT mis avtoritets. 

subordinaciis darRvevis SemTxvevaSi, saWiroa saqmis kursSi Cavaye-

noT daqvemdebarebuli xelmZRvaneli, Tanac es ise unda gavakeToT, 

rom mas ar gauCndes SegrZneba imisa, rom gverds uvlian, angariSs ar 

uweven. 

xelqveiTebTan urTierTobisas mizanSewonilia vixel-mZRvaneloT 

e.w. “emociuri neitralurobis” principiT, romlis Tanaxmadac, yvela 

TanamSromels unda moveqceT Tanabrad da TavSekavebulad, miuxe-

davad piradi simpaTiebisa da anTipaTiebisa. gansakuTrebiT frTxil-

ni unda viyoT xelqveiTebTan arasamsaxurebrivi urTierTobebisas, 

borotad ar unda gamoviyenoT piradi Txovnebi, radganac es iwvevs 

familarulobas urTierTobebSi da adre Tu gvian SeiZleba 

xelmZRvaneli aRmoCndes orWoful mdgomareobaSi. 

 

 

19.5.8. savizito baraTebi 

 

jer kidev ramdenime wlis win savizito baraTebi iSviaToba iyo. 

reglamentirebul marTvis administaciul-brZaneblur sistemaSi 

maTTvis, ubralod, ar moiZebneboda adgili. amJamad farTo gavrce-

leba hpova savizito baraTebma, radganac isini warmoadgenen auci-

lebel atributs firmis warmomadgenlebTan saqmiani urTierTobebis 

damyarebisas, gansakuTrebiT pirveli Sexvedrisas. savizito baraTebs 

aqtiurad iyeneben dasavleTSi.  

savizito baraTebis ZiriTadi daniSnulebaa pirveli Sexvedrisas 
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saqmiani da oficialuri pirebis erTmaneTisadmi wardgena. maTi 

gamoyeneba SeiZleba, agreTve, TqvenTvis saintereso pirebisTvis 

sakuTari arsebobis Sesaxeb informaciis misawodeblad. es, Tavise-

buri, dauswrebeli wardgena, Tqveni adresatisadmi interesis msubu--

qi, aramomabezrebeli gamovlinebaa. savizito baraTebs iyeneben, 

agreTve, kontaqtebis gansamtkiceblad (dResaswaulebis an sxva 

movlenebis milocva, TanagrZnobis gamoxatva, madlobis gamoxatva, 

saCuqris, suveniris, yvavilebis Tanxleba). 

Cveulebriv, savizito baraTebi unda daibeWdos mSobliur, xolo 

meore mxareze _ inglisur, frangul an im qveynis enaze, romelSic 

imyofebiT. maTSi maqsimalurad srulad unda miuTiToT ara mxolod 

Tqveni Tanamdeboba (ara “direqtoris moadgile”, aramed “direqtoris 

moadgile finansur sakiTxebSi”), aramed interesebis sferoc; 

aucileblad unda iyos miTiTebuli firmis safosto misamarTi, 

telefonis, faqsis, teleqsis nomeri, agreTve mdivnis telefoni. 

patara da sruliad uvnebeli eSmakoba mdgomareobs imaSi, rom 

savizito baraTze ori-sami telefonis nomris miTiTeba ucxoels 

uqmnis STabeWdilebas, rom saqme aqvs solidur firmasTan, romelic 

flobs TanamSromelTa mravalricxovan Statebs. 

savizito baraTebidan SeiZleba SevityoT ramdenime cnoba 

partniorebis Sesaxeb. magaliTad, Tu firmas aqvs sakuTari, da ara 

daqiravebuli Senoba _ es finansuri keTildReobis maCvenebelia.  

meores mxriv, Tu firmas daqiravebuli aqvs saqmiani Senobis mTeli 

sarTuli qalaqis centrSi _ es erTia, xolo Tu is SeyuJulia 

sadRac gareubanSi, Tundac sakuTar saxlSi _ es sul sxvaa. 

savizito baraTze Sida kavSiris telefonis nimrebis arseboba 

miuTiTebs, rom kompanias gaaCnia sakuTari komutatori _ misi 

personalis mravalricxovnobis anu, Sesabamisad solidurobis 

maCvenebeli. 

arsebobs savizito baraTebis mravali saxeoba. CamovTvaloT 

mxolod yvelaze gavrcelebulebi. 

standartuli baraTebi. dabeWdilia saxeli, gvari da mamis 
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saxeli. mieTiTeba Tanamdeboba, firmis misamarTi da telefoni (maT 

Soris saxlis), xandaxan _ teleqsi da faqsi. baraTis es saxeoba 

gamoiyeneba Semdgari nacnobobisas. 

baraTi specialuri da warmomadgenlobiTi miznebisaTvis.  

mieTiTeba firmis misamarTi da telefoni. Tu Tqven gadmogcemen aseT 

savizito baraTs, es imas niSnavs, rom misi mflobelis ganzraxvaSi 

ar Sedis xangrZlivi kontaqtis damyareba. is ubralod warmogidgenT 

Tavs. nu sTxovT mas Tavisi koordinatebis miTiTebas: es rom 

ndomeboda, sxva saxis savizito baraTs gadmogcemdaT; calkeul 

SemTxvevebSi, specialuri miznebisTvis gankuTvnili savizito baraTi 

SeiZleba miiRoT kargi nacnobisaganac, rodesac is gigzavniT masTan 

erTad raime suvenirs, radganac Tvlis, rom misi koordinatebi 

TqvenTvis kargad aris cnobili. 

firmis savizito baraTebi.  gamoiyeneba firmis saxeliT 

mosalocad. 

gvxvdeba, agreTve, fotosuraTiani savizito baraTebi. aris 

agreTve wignis msgavsi, dasakeci baraTebi, sadac dawvrilebiTaa 

miTiTebuli firmis koordinatebi, sad xdeba manqanis dayeneba da 

sxva. 

savizito baraTebis marcxena dabal kuTxeSi miRebulia fanqriT 

an melniT Semdegi warwerebis gakeTeba, romlebic iwereba laTinuri 

alfavitis asoebiT (franguli sityvebis dasawyisi asoebi); 

p. r. _ madlierebis gamoxatuleba, 

p,f.  _ molocva, 

p.f.N.A. _ axali wlis molocva, 

p. f. c. _ nacnobobiT kmayofilebis gamoxatva, 

p. p. _ dauswrebeli wardgena, 

p. p. c. _ damSvidobeba qveynidan saboloo gamgzavrebasTan 

dakavSirebiT, rodesac ar xdeba gamosamSvidobebeli vizitis 

gakeTeba’ 

p. c. _ TanagrZnobis gamoxatva. 

es standartuli saerTaSoriso simbolikaa, romelic erTnairad 
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aRiqmeba yvela civilizebul qveyanaSi. nakleb oficialur SemTxve-

vebSi da adresatisadmi damokidebulis xasiaTidan gamomdinare, 

savizito baraTebze keTdeba sxva minaweric, aucileblad mesame 

pirSi. magaliTad: ”madlobas mogaxsenebT axali wlis moloc-

visaTvis”, “gilocavT erovnul dResaswauls”, “madlobelia yuradRe-

bisTvis”, “saukeTeso survilebiT” da sxva. 

Semdgari nacnobobisas savizito baraTs pirveli gadascems is, 

visi rangic, Tanamdebobrivi mdgomareoba naklebia. Tu partniorebi 

imyofebian erTnair Tanamdebobriv doneze, pirveli baraTs gadascems 

asakiT umcrosi; Tu Tanamdebobrivi mdgomareoba da asakic 

erTnairia, Tavis savizito baraTs pirveli gadascems is, vinc ufro 

Tavaziania. sazRvargareT vizitisas savizito baraTebis gacvlis 

procedura ioldeba, radganac etiketis Tanaxmad Tavisi savizito 

baraTebi pirvelebma unda gadascen maspinZlebma. am wesebs 

gansakuTrebiT mkacrad icaven iaponelebi da koreelebi. 

savizito baraTebs ufro xSirad gadascemen piradad. savizito 

baraTis miRebisas, saWiroa xmamaRla wavikiTxoT partnioris saxeli, 

gavarkvioT misi Tanamdeboba da mdgomareoba. 

molaparakebebis dros saWiroa savizito baraTebi davidoT win, 

da ganvalagoT partniorebis rigis mixedviT. 

araviTar SemTxvevaSi ar SeiZleba sxvisi savizito baraTebis 

daWmuWvna, maTze SeniSvnebis gakeTeba, patronis Tvalwin triali. es 

aRiqmeba rogorc upativcemuloba, wyena. 

savizito baraTebs adresats gadascemen piradad, an, misi 

aryofnisas, utoveben saxlSi, an ugzavnian kurieris an mZRolis 

xeliT. piradad gadacemul baraTze gadakecaven marjvena zeda 

kuTxes, Semdeg asworeben. aseT baraTs toveben ofisSi mdivanTan an 

partnioris rezidenciaSi, maSin, rodesac raRac mizezebiT Tqven ver 

migiReben. 

ar aris rekomendirebuli, magram arc dauSvebeli ar aris 

savizito baraTis fostiT gagzavna. 

savizito baraTs pasuxoben sakuTari savizito baraTebiT misi 
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miRebidan dRe-Ramis ganmavlobaSi. ase magaliTad, Tu Tqven mogi-

loces, Tqven unda moaxdinoT reagireba da madloba gadauxadoT. 

umjobesia ar upasuxoT savizito baraTebs telefoniT. Tu Tqven ase 

moiqeciT, telefoniT madlobis gamoxatvis momentSi Tqvenma part-

niorma SeiZleba isargeblos zariT saqmis gansaxilvelad. Tqven 

mogiwevT saqmiani saubris warmarTva, romlisTvisac, albaT, mzad ar 

iqnebiT. aseTi situaciis provocirebis Tavidan asacileb-lad, reko-

mendirebulia dakmayofildeT savizito baraTis gagzavniT. 

ar aris miRebuli madlobis an sxva grZnobis  gamosaxatavad 

savizito baraTis piradad gadacema. magaliTad, Tqven mogiloces, 

iciT, rom meore dRes SexvdebiT partniors,  da gsurT piradad 

gadasceT savizito baraTi madlobis gamosaxatavad. magram, davuSvaT, 

Sexvedra CaiSala. Tqven verc piradad gamoxateT madloba da arc 

savizito baraTi gaagzavneT. SeiZleba vivaraudoT, ras ifiqrebs 

Tqvenze partniori. amitomac umjobesia, maSinve gaagzavnoT savizito 

baraTi. 

Tu erovnuli dResaswaulebis (an sxva, misalocad Rirebuli 

dResaswaulis, magaliTad, axali wlis) dros Tqven aRmoCndiT sxva 

qveyanaSi, partniorebs unda miulocoT pirvelma. Tu Tqveni part-

niorebi imyofebian Tqvens qveyanaSi, unda mogilocon pirvelebma. 

 

 

19.5.9. saqmiani saCuqrebi da suvenirebi 

 

partniorebisadmi safirmo niSnebiani saCuqrebis gakeTeba da 

suvenirebis mirTmeva _ saqmiani msoflios uZvelesi tradiciaa. 

etiketis Tanaxmad, pirveli Sexvedrisas saCuqrebs uZRvnian mas-

pinZlebi da ara stumrebi. amitomac aucilebelia suveniris mirTmeva 

sazRvargareTeli warmomadgenlisTvis imis niSnad, rom mas 

ganixilaven, rogorc sapatio partniors da xangrZlivi urTierTobis 

imedi aqvT. Semdegi Sexvedris dros saCuqrebis gacvla aucilebelia. 

maTi gadacema xdeba gamomSvidobebisas. 

suvenirebis arCeva Zalian seriozuli procesia. isini unda 
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Seesabamebodnen saqmianobis tips, firmis an im adgilis specifikas, 

sadac  is aris ganlagebuli. umjobesia iseTi saCuqris gakeTeba, 

romelic Seesabameba partnioris survilsa da stils. Tu Tqven 

CuqniT suvenirs ukve nacnob adamianebs, mxedvelobaSi unda viqonioT 

is, Tu risi miReba esiamovnebaT maT. ar unda dauSvaT saCuqrebis 

ganmeoreba (garda spirtiani sasmelebisa). es etiketis seriozuli 

darRvevaa. 

oficialur Sexvedrebze saCuqrebi unda atarebdnen piradi 

urTierTobebis elfers. amasTan mkafiod unda gvqondes 

warmodgenili, visTvis iqnebian isini gankuTvnilni. Tu, magaliTad, 

Tqven firmis prezidents miarTmevT iseTive saCuqars, rasac vice-

prezidents, es aRqmuli iqneba, rogorc Seuracxyofa an, saukeTeso 

SemTxvevaSi, rogorc Tqveni sibriyve. 

gansakuTrebuli yuradReba unda mivaqcioT SefuTvas. lamazi 

yuTebis, mimzidveli SesafuTi qaRaldis, lentebisa da a.S. sxva 

atributebis gareSe saCuqris mirTmeva fuWi Zalisxmevaa. cnobilia 

SemTxvevebi, rodesac ucxoelebi ver aRiqvamdnen saCuqris WeSmarit 

Rirebulebas, radganac is daudevrad iyo SefuTuli.  

sxva qveyanaSi saqmiani vizitisas sasurvelia mxatvrulad 

gaformebuli nakeTobebis: patara skulpturebis, graviurebis, 

samaxsovro medlebis, kedlis TefSebis, wignebis, gramfirfitebis, 

anu yvelaferi imis Cuqeba, rac Tqvens qveyanasTan iqneba 

dakavSirebuli. kargi nacnobobis SemTxvevaSi SesaZlebelia iseTi 

saCuqrebis gakeTeba, rogoricaa, erovnuli sasmelebi, tkbileuli, 

mosawevi mowyobilobebi, tyavis, minis, keramikisa da liTonis 

nakeTobebi. piradi nivTebi: bluzkebis, Slapebis, parfiumeriis, 

windebis da a.S. Cuqeba ar aris miRebuli. am siidan gamonaklisia 

halstuxi, romelic Sedis dasaSvebi saCuqrebis CamonaTvalSi. 

dauSvebelia naxmari nivTebis, garda antikvariatis, raritetis, 

Zvirfaseulobis, Cuqeba.  

Tu Tqven saxlSi migiwvies, am SemTxvevaSi saukeTeso saCuqaria 

cocxali yvavilebi, romlebic, sxva saCuqrebisgan gansxvavebiT, 
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SeiZleba gadavceT SefuTvis gareSe. Tu Tqven ara gaqvT Tqveni 

kolegis saxlSi monaxulebis dro, gaugzavneT yvavilebi im 

misamarTze, romelic miTiTebulia savizito baraTze. 

yvavilebis Cuqeba SeiZleba nebismieri SemTxvevis dros. magram, 

amasTan unda gvaxsovdes, rom zogierT qveyanaSi hortenziebi da 

qrizantemebi mwuxarebis simboloa, xolo wiTel vardebs Cuqnian 

mxolod axlobel adamianebs: dedas, meuRles, sacoles, radganac, 

Tvlian, rom wiTeli feri siyvarulis simboloa. Tu Tqven 

orWofobT yvavilebis arCevisas, moiZieT cnobebi adgilobriv 

gamyidvelebTan. 

feris aRqmis Taviseburebebi unda gaviTvaliswinoT ara marto 

cocxali yvavilebis, aramed sxva saCuqrebisa da suvenirebis SerCe-

visas, im adamianTa erovnuli kuTvnilebidan gamomdinare, visTvisac 

gankuTvnilia es saCuqari. 

saCuqari unda vaCuqoT taqtianad, sasiamovno sityvebis, mokle 

survilebis an  xumrobis TanxlebiT. amasTan, Zalian mniSvnelovania 

zomierebis SenarCuneba. Zalian Zvirfasi saCuqrebis mirTmeva, Tqveni 

SesaZleblobebis miuxedavad miRebuli ar aris, raTa Tqveni 

partniorebi ar CaayenoT uxerxul mdgomareobaSi. saqme ara saCuqris 

mizanSi, aramed, Tqveni grZnobebis siwrfeleSia, riTac Tqven mas 

gadascemT. saCuqris arCevani ganisazRvreba, agreTve, Tqveni imaTdami 

damokidebulebiT, visTvisac gsurT misi gadacema. 

mniSvnelovania saCuqris ara marto taqtiani mirTmeva, aramed 

miRebac. mravali adamiani, ratomRac Tvlis, rom saCuqris miRebisas 

uxerxulia sixarulis gamoxatva: gauxsnelad miaqvs is Soreul 

kuTxeSi. es, ra Tqma unda, im adamianebisadmi upativcemulobis 

niSania, romlebic saCuqris arCevisas fiqrobdnen Tqvenze. am 

SemTxvevaSi, bevrad ukeTesi iqneba, madlierebis gamoxatva, paketis 

gaxsna da imis naxva, Tu ra aris masSi, da saCuqris momZRvnelis 

yuradRebisa da gemovnebis dafasebis niSnad, kidev erTxel 

gadauxadeT madloba. Tavisi Rirebulebis miuxedavad, yvela saCuqari 

erTnairi yuradRebiT unda miviRoT. 
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gamogzavnili an mesame piris saSualebiT gadacemuli saCuqris 

gamo aucilebelia maSinve madlobis gadaxda telefoniT an mokle 

weriliT. 

saCuqarze uaris Tqma SeiZleba mxolod im SemTxvevaSi, rodesac 

misi miReba arasakadrisia an saCuqari imdenad Rirebulia, rom Tavs 

valdebulad igrZnobT. magram saCuqris miRebaze uaris Tqmis drosac 

aucilebelia taqtis gamoCena. saWiroa gamoxatoT Tqveni madliereba 

yuradRebis gamo da daasabuToT Tqveni uari, rac SeiZleba rbilad. 

iyaviT Tanmimdevrulni, nu miiRebT saCuqars xangrZlivi xvewna-

mudaris Semdeg. 

 

 

19.5.10. fexis qira 

 

fexis qiras aZleven ara yvelgan da ara yovelTvis. es unda 

vicodeT. fexis qira aucilebelia, rodesac Tqven, Tqveni TxovniT, 

gagiweven raime iseT momsaxurebas, romelic, Cveulebriv, ar aris 

gaTvaliswinebuli momsaxurebiT an programiT. aseT SemTxvevaSi, es 

Cveulebrivi momsaxurebis safasuria (magaliTad, SveicarisTvis, 

romelmac TqvenTvis taqsi gamoiZaxa). 

fexis qiris sxva saxea damatebiTi gadasaxadi momsaxurebisaTvis. 

msaxurs sastumroSi, romelsac TqvenTvis gazeTebi moaqvs, uxdiT maT 

safasurs, agreTve fexis qiras 10-20 %-is odenobiT. an, davuSvaT  

gestumrnen stumrebi. Tqveni TxovniT oficiants nomerSi moaqvs 

sasmelebi. am SemTxvevaSic, Tqven mas unda gadauxadoT angariSis 10-

20 %. rekomendirebulia fexis qiris micema restornebsa da barebSi, 

taqsis mZRolebisTvis, megarderobebisaTvis da mtvirTavebisTvis. 
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20. saqmiani urTierTobis organizacia 

20.1 saqmiani saubrebis warmoeba 

 

saqarTveloSi sabazro ekonomikuri urTierTobis Camoyalibebisa 

da ganviTarebis procesSi dagrovili gamocdilebis analizi 

gviCvenebs, rom biznesmenebs, menejerebs xSirad ara hyofniT saqmiani 

saubris warmoebis kultura, rac mniSvnelovnad aferxebs maTi 

biznesis warmatebul ganviTarebas. 

amitom obieqtur aucileblobas warmoadgens Seiswavlon saq-

miani saubris warmoebis wesebi. 

praqtika mowmobs, rom mewarmeebsa da niWier saqmian adamianebs 

akliaT samewarmeo saqmianobisa da, upirveles yovlisa, warmatebuli 

saqmiani saubris warmoebis kultura, rac mniSvnelovnad amcirebs 

maT aqtiurobas. amitomac, vicodeT saqmiani saubris warmoebis 

wesebi. 

cneba “saqmiani saubari” gulisxmobs samsaxurebriv TaTbirebis 

Catarebis, da saerTod, dainteresebul pirTa saqmiani saubrebis wess. 

saqmiani saubrebis mniSvneloba biznesis warmoebis procesSi 

Zalian didia. igi xelsayrel saSualebas gaZlevT Tqveni poziciebi 

dausabuToT Tanamosaubres da Tanac es Tqvens saqmianobaSi xSirad 

erTaderT saSualebad rCeba. 

saqmiani saubari asrulebs Semdeg funqciebs: 

 erTi saqmiani sferos warmomadgenelTa Soris urTierTobebis 

damyareba; 

 ideebisa da Canafiqrebis erToblivi Zieba, maTi wamoyeneba da 

operatiuli SemuSaveba; 

 ukve dawyebul RonisZiebaTa kontroli da koordinireba; 

 saqmiani kontaqtebis mxardaWera; 

 saqmiani aqtiurobis stimulireba. 

saqmiani saubris mniSvneloba marto wminda pragmatuli efeqti 

ar aris. mniSvnelovani sammarTvelo gadawyvetilebebis miRebisas is 

xels uwyobs masSi monawileTa inteleqtualuri SesaZleblobebisa 
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da koleqtiuri azrovnebis aqtivizaciis gafarToebas.  

saqmiani saubris ZiriTadi etapebia:  

 mosamzadebeli RonisZiebebis organizeba;  

 saubris dawyeba;  

 damswreTa sruli informireba; 

 saubris dros gamoyenebuli debulebebis argumentacia; 

 saubris dasruleba. 

 

 

20.1.1. mosamzadebeli RonisZiebebis organizeba 

 

saqmiani saubris momzadebis erTiani wesi ar arsebobs. gTava-

zobT misi momzadebis erT-erT variants. RonisZiebebis Tanmimdev-

ruli CamonaTvali aseTia: 

 dagegmva; 

 masalis momzadeba da misi damuSaveba; 

 Segrovili masalis analizi da misi redaqtireba. 

dagegmvis etapze ganisazRvreba gansaxilveli Tema da momavali 

saqmiani saubris SesaZlo monawileni.  

saubris momzadeba da dagegmva gvaZlevs SesaZlo moulodneli 

momentebis winaswar gaTvaliswinebis saSualebas. igi amcirebs Tana-

mosaubris SeniSvnebis efeqturobas. garda amisa, gauTvaliswinebeli 

garemoebebis warmoqmnis SemTxvevaSi, viZenT swrafi da moqnili 

reaqciis Cvevas. 

saqmiani saubris dagegmva saSualebas gvaZlevs ganvsazRvroT 

konkretuli amocanebi ukve misi momzadebis dasawyisSive, vopovoT da 

aRmovfxvraT “susti” adgilebi, SevaTanxmoT misi Catarebis dro. 

saqmiani saubrisaTvis masalis Segroveba moicavs informaciis 

SesaZlo wyaroebis Ziebas (piradi kontaqtebidan, moxsenebebidan, 

samecniero kvlevebidan, publikaciebidan, oficialuri monacemebidan 

da a.S.). Segrovili masalebis moculoba didadaa damokidebuli 

momavali Tanamosaubreebis saerTo informirebulobaze, maTi 
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profesionaluri codnis doneze, gansaxilveli problemisadmi 

midgomis masStabze. 

Segrovili monacemebi sistemaSi mohyavT, ris Semdegac ufro 

mniSvnelovani gansaxilvevli faqtebi gamoiyofa. sistemaSi moyvana 

unda tardebodes masalis damuSavebis procesSi. 

damuSavebuli da sistematizirebuli masala lagdeba gegmis 

“nawilebis” mixedviT, xolo TviTon “nawilebi” erTiandeba ufro 

msxvil nawilebad. 

saubris momzadebis bolo stadiaa teqstis redaqtireba, misi 

saboloo rafinireba da damuSaveba. 

 

 

20.1.2. saubris dawyeba 

 

saubris sawyisi etapis amocanebia: 

 TanamosaubresTan kontaqtis damyareba; 

 samuSao atmosferos Seqmna; 

 momavali saqmiani saubrisadmi yuradRebis mipyroba. 

saubris sawyis etaps, upirveles yovlisa, gaaCnia fsiqologiuri 

mniSvneloba. xSirad, pirveli frazebi gadamwyvet zemoqmedebas 

axdenen Tanamosaubreze, anu mis gadawyvetilebaze _ kidev mogis-

minoT Tu ara. 

Tanamosaubreebi, Cveulebriv, ufro yuradRebianebi arian saubris 

dasawyisSi. swored pirvel frazebze iqneba damokidebuli maTi 

Tqvendami da TviTon saubrisadmi damokidebuleba. pirvelive 

frazebidan iqmneba STabeWdileba adamianze, da, rogorc cnobilia 

“pirveli STabeWdileba” didxans grZeldeba. 

kargi iqneba, Tu Tqven pirvelive sityvebidan gaiRimebT. saqmian 

urTierTobebSi Rimili keTilganwyobilebis atmos-feros badebs da 

xels uwyobs nebismieri molaparakebebis warmatebas. 

saubris dasawyisSi saWiroa Tavi avaridoT mobodiSebas, 

TviTdaujereblobis niSnebis gamovlinebas. unda gamovricxoT 
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Tanamosaubrisadmi upativcemulobis, ugulebelyofis nebismieri 

gamovlineba. pirvelive SekiTxvebiT nu vaiZulebT, eZios kontrar-

gumentebi da daikavos dacviTi pozicia, rac sruliad logikuri da 

normaluri reaqciaa. Tumca fsiqologiis TvalsazrisiT es aSkara 

Secdomaa. 

saubris dasawyisSi Zalian sasargebloa Tanamosaubris sruli 

saxelis sworad dasaxeleba, aucilebelia misi damaxsovreba da 

momavalSi Tanamosaubrisadmi rac SeiZleba xSirad mimarTva saxe-

liT. es yovelTvis karg STabeWdilebas axdens. 

saubris sworad dawyeba iTvaliswinebs misi miznebis marTebul 

miTiTebas, Temisa da gansaxilveli sakiTxebis mimdevrobis gamoc-

xadebas. 

zogierT SemTxvevaSi Zalian sasargebloa moulodnelobis 

elementi, romelic warmoadgens TanamosaubrisTvis detalebisa da 

faqtebis gaTvlil, magram moulodnel da uCveulo dakavSirebas. 

aranaklebi mniSvneloba aqvs saubris ritms. saubris bolosken 

unda scadoT misi intensivobis gazrda. amasTan saWiroa gansakuT-

rebuli yuradReba mivaqcioT sakvanZo sakiTxebs. 

arsebobs saubris dawyebis oTxi xerxi. 

daZabulobis moxsnis xerxi xels uwyobs piradi kontaqtebis 

damyarebas. sakmarisia ramdenime komplimentis Tqma, da gaucxoeba 

swrafad gaqreba. xumroba, romelic iwvevs damswreTa Rimils an 

sicils, xels uwyobs daZabulobis ganmuxtvas. 

“CaWidebis” xerxi, saubris SinaarsTan dakavSirebis Sedegad, 

gvaZlevs situaciis an problemis mokled gadmocemis da am 

“CasaWidis” saubris sawyis wertilad gamoyenebis saSualebas. am 

mizniT SeiZleba warmatebiT gamoviyenoT raime mcire movlena, 

Sedareba, piradi STabeWdileba, anekdoturi situacia an uCveulo 

SekiTxva. 

warmosaxvis TamaSis stimulirebis xerxi iTvaliswinebs saubris 

dasawyisSi problemis irgvliv mravali sakiTxis dasmas. 

pirdapiri midgomis xerxi niSnavs saqmisadmi uSualo midgomas, 
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raime Sesavlis gareSe. sqematurad es Semdegnairad gamoiyureba: 

mokled atyobinebT saubris daniSvnis mizezebs, swrafad gadadixarT 

zogadi sakiTxebidan kerZo sakiTxebze da saubars iwyebT uSualod 

Temis irgvliv. es meTodi, ZiriTadad, gamosadegia xanmokle da arc 

Tu mniSvnelovani saqmiani kontaqtebis, magaliTad ufrosis 

xelqveiTTan urTierTobis dros. 

 

 

20.1.3.  damswreTa sruli informireba 

 

damswreTa informireba, anu maTTvis im cnobebis gadacema, 

romlis gacnobasac apirebT, unda iyos sruli, zusti, mkafio 

(araorazrovani), profesionalurad kargad gamarTuli da, SeZlebis-

dagvarad, TvalsaCino (sazogadod cnobili asociaciebiTa da 

paralelebiT, TvalsaCinoebebis gamoyenebiT). amasTan, rogorc wesi, 

damswreebs atyobineben informaciis wyaroebs da miuTiTeben maT 

saimedoobaze. 

gansakuTrebuli yuradReba unda dauTmoT gadmocemis konkre-

tulobas. 

mudmivad gaxsovdeT saubris mimarTuleba. 

saubris dros unda mimarToT Tanamosaubres SekiTxvebiT, rad-

ganac saqmian urTierTobebSi pirad gavlenas Zalian didi mniSv-

neloba aqvs. damswreebis mimarT SekiTxvebis dasmiT, Cven vcdilobT 

Cveni Tavis maT adgilze warmodgenas da vfiqrdebiT imaze, Tu ram 

SeiZleba daainteresos isini, raSi dagveTanxmebodnen da raSi – ara. 

damwyebi biznesmenebis yvelaze gavrcelebuli Secdoma mdgomare-

obs imaSi, rom, rodesac isini cdiloben Tanamosaubris Tavis 

poziciaze gadmoyvanas, Zalian bevrs saubroben TviTon. mieciT 

Tanamosaubres sakuTari azris gadmocemis saSualeba. dausviT mas 

kiTxvebi. 

informirebis procesSi nu SeuSindebiT Tanamosaubris SeniS-

vnebs. es SeniSvnebi xels ar gviSlis, radganac adamiani SeniSvnebis 

gareSe _ es aris adamiani sakuTari azris gareSe  Tanamosaubris 
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SeniSvnebi niSnavs imas, rom Tqven aqtiurad gismenen, Tvalyurs 

adevneben Tqvens gamosvlebs, guldasmiT amowmeben argumentacias da 

yvelafers gaiazreben. 

 

 

20.1.4. SemoTavazebuli debulebebis argumentireba 

 

argumentirebis etapze xdeba winaswari azris formireba, 

gansazRvruli poziciis gamomuSaveba rogorc Tqveni, ise Tqveni 

Tanamosaubris mxridan. argumentebis saSualebiT SeiZleba srulad 

an nawilobriv SevcvaloT Tanamosaubris pozicia, SevarbiloT 

winaaRmdegobebi, kritikulad ganvixiloT maTi da Tqvens mier 

gadmocemuli debulebebi da faqtebi. 

argumentireba yvela SemTxvevaSi unda ganxorcieldes koreqtu-

lad. yovelTvis Riad unda aRiaroT Tanamosaubris simarTle, 

rodesac marTalia, Tundac es TqvenTvis ar iyos xelsayreli. es 

gaZlevT uflebas, igive moiTxovoT Tanamosaubrisagan. garda amisa, 

amgvarad Tqven ar arRvevT saqmian eTikas. 

Tu Tqven gsurT Tanamosaubris gakritikeba ise, rom ar 

gaanawyenoT, miuTiTeT sxvebis analogiur Secdomebze  iribad da 

ara pirdapir, an Tavdapirvelad isaubreT sakuTar Secdomebze. 

kritikis mosmena yovelTvis ufro iolia maSin, rodesac gamkri-

tikebeli iwyebs sakuTar Secdomebze saubars. 

argumentaciis meti damajereblobisaTvis unda davicvaT ramde-

nime martivi wesi: 

 SeuxameT argumentebi Tqveni Tanamosaubris pirovnebas. Tavi 

aarideT faqtebis ubralo CamoTvlas, amis nacvlad gadmoeciT 

Tqveni TanamosaubrisTvis saintereso faqtebidan gamomdinare 

upiratesobebi an Sedegebi; 

 gamoiyeneT TanamosaubrisTvis gasagebi terminologia, winaaR-

mdeg SemTxvevaSi, Tqven ara Tu daarwmunebT mas, aramed 

gaufuWebT guneba-ganwyobas imis gamo, rom ver SeZlebs Tqveni 
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argumentaciis gagebas;  

 ar daiviwyoT, rom zedmeti darwmunebuloba iwvevs winaaRm-

degobas Tanamosaubris mxridan, gansakuTrebiT, Tu igi agre-

siuli naturaa; 

 Tavi aarideT formulirebas, romelic arTulebs argumenta-

cias. magaliTad: “me vTvli...” (umjobesia ase: ”xom ar ggoniaT, 

rom...”), “me SemiZlia dagimtkicoT...” (Tqven SegiZliaT darwmun-

deT, rom...”), “Tqven, ra Tqma unda, jer ar iciT amis Sesaxeb...: 

(“TqvenTvis, ra Tqma unda, cnobilia, rom...”), “Tqven, mainc unda 

aRiaroT, rom...” (“xom ar fiqrobT, rom...”); 

 ecadeT, rac SeiZleba TvalsaCinod gadmosceT Tqveni mtkice-

bulebebi. moiyvaneT mkafio Sedarebebi, gaxsovdeT, rom isini 

unda efuZnebodnen Tanamosaubris gamocdilebas, winaaRmdeg 

SemTxvevaSi, is ver SeZlebs maT gagebas. 

 

 

20.1.5. saubris dasruleba 

 

saubris dasrulebis etapze wydeba Semdegi amocanebi: 

 ZiriTadi (araxelsayrel pirobebSi) an saTadarigo (alterna-

tiuli) miznebis miRweva; 

 xelsayreli atmosferos uzrunvelyofa; 

 Tanamosaubris stimulireba dasaxuli qmedebebis Sesasruleb-

lad; 

 momavalSi (aucileblobis SemTxvevaSi) Tanamosaubresa da mis 

kolegebTan kontaqtebis ganmtkiceba; 

 yvela damswresTvis gasagebi mkafiod gamoxatuli ZiriTadi 

daskvis Semcveli reziumes Sedgena. 

saubris bolosTvis Sedegebis Sejamebas unda mieqces seriozu-

li yuradReba. saubris dasasruli ar SeiZleba dayvanili iqnes misi 

yvelaze mniSvnelovani aspeqtebis ubralo gameorebamde. ganmazogado-

ebel daskvnaSi unda dominirebdes erTi ZiriTadi azri, romelic 
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gadmocemuli iqneba maqsimalurad SekumSuli ramdenime debule-

bisagan. 

werilobiTi saxiT gadmocemuli daskvna Sedgeba rubrikebisagan, 

romelTagan TiToeuli warmoadgens damoukidebel azrobriv bloks, 

Tumca mTlianobaSi isini logikurad arian urTierTdakavSirebuli 

da erT mTlianobas qmnian, romelic axasiaTebs Catarebuli saubris 

Sedegebs. 

daskvnis Sedgena xdeba mTeli saubris Caweris safuZvelze. es 

Canaweri erTob mniSvnelovani dokumentia, romelSic aucilebladaa 

daculi yvela formaloba da miTiTebulia: 

 damswreTa gvarebi, saxelebi da mamis saxelebi, maTi 

Tanamdebobebi (done, rangi, mudmivi samuSao adgili); 

 saubris adgili da dro; 

 saubris xangrZlivoba; 

 visi iniciativiT Sedga saubari. 

Tu saubris Canaweris avtori TviTon atarebda saubars, maSin is 

aformebs am Canawers sakuTari saxeliT da amasTan erTad 

gamotovebs “me” nacvalsaxels, anu gamoiyenebs winadadebebs piris 

nacvalsaxelebis gareSe. partniori saxeldeba mesame pirSi, magram 

nacvalsaxeli “is” ar gamoiyeneba. gamoiyeneba sityvebi: Tanamosaubre, 

partniori, sakuTari saxeli. Tu saubars atarebda xelmZRvaneli, 

xolo Canawers akeTebda vinme sxva piri, delegaciis xelmZRvaneli 

saxeldeba sakuTari saxeliT. 

saubris Canaweri unda iyos lakonuri, magram aucileblad 

fiqsirdeba saubris mizani, gansaxilveli sakiTxebi, mxareTa 

poziciebi, gamoTqmuli mosazrebebi, sawinaaRmdego azrebi da 

miRweuli SeTanxmebebi. Tu Sexvedris dros moxda masalebis an 

dokumentebis gacvla, es garemoeba aucileblad unda dafiqsirdes 

CanawerSi. CanawerSi unda aisaxos, agreTve, samaxsovro saCuqrebis an 

suvenirebis gadacemis faqtebi. 
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20.2. komerciuli molaparakebebis warmoeba 

 

sabazro ekonomikur urTierTobebze gadasvla warmoudgenelia 

molaparakebebis gareSe. Tu adre mza produqcias abarebdnen saxel-

mwifos da masze metad aRar zrunavdnen, bazris pirobebSi 

sawarmoebi TviTon eZeben momwodeblebs, Tanxmdebian saqonlis 

gasaRebaze, da yvelaferi es moiTxovs momwodeblebsa da gamsaReb-

lebTan mudmiv molaparakebebs. 

nebismieri molaparakebebi – yovel jerze ganxilvis axali 

sagani, axali pirobebi, axali monawileebia. magram, mainc aris raRac 

saerTo: misTvis mzadeba, TviTon molaparakebis procesis warmoebis 

wesi da sazogadod miRebuli teqnika da taqtika. 

 

 

20.21. molaparakebebisaTvis mzadeba 

 

Bkomerciuli molaparakebebis organizeba xdeba erT-erTi mona-

wilis iniciativiT piradi molaparakebis gziT: Sexvedris, mimoweris 

an telefonis da a.S. saSualebiT da iwyeba im momentidan, rodesac 

erT-erTi mxare gamodis winadadebiT kontraqtis dadebis detalebisa 

da pirobebis ganxilvis Sesaxeb. 

rodesac meore mxare iRebs winadadebas, mniSvnelovani etapi 

dgeba _ mzadeba molaparakebebisaTvis. is moicavs or mTavar mimar-

Tulebas: saorganizacio sakiTxebis gadawyveta da molaparakebis 

ZiriTadi Sinaarsis damuSaveba. 

molaparakebis momzadebis saorganizacio sakiTxebs miekuTvneba 

Sexvedris adgilisa da drois gansazRvra, delegaciis raodenobrivi 

da xarisxobrivi Semadgenlobis gansazRvra. 

Sexvedris drois gansazRvrisas ar aris miRebuli partniorze 

zewolis ganxorcieleba, gansakuTrebiT, Tu Tqven TviTon xarT 

Sexvedris iniciatori. amitomac mimarTaven sxvadasxva tipis gamonaT-

qvamebs: “TqvenTvis xelsayrel nebismier dros. Cven gTavazobT 10.00 

saaTs”. 
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Sexvedris adgili SeiZleba erT-erTi monawilis ofisi iyos. 

magidaze unda ewyos bloknotebi, fanqrebi, sigaretebi, asanTi, idges 

wyali, Wiqebi, saferfle. ar aris saWiro buterbrodis, xilis, 

kanfetebis dadeba, radganac adamianebi apireben ara waxemsebas, 

aramed muSaobas. buterbrodebis, Cais, yavis, xilisa da a.S. 

SeTavazeba xdeba im SemTxvevaSi, Tu saubari mimdinareobs mravali 

saaTis ganmavlobaSi. 

Tu Sexvedra atarebs stumrobis xasiaTs (pirveli an 

gamosaTxovebeli viziti), maSin SeiZleba stumrebs SevTavazoT yava 

an Cai. iSviaT da gansakuTrebiT sazeimo SemTxvevebSi, kerZod, 

rodesac adamianebi kargad da didi xnis ganmavlobaSi icnoben 

erTmaneTs, gamoTxovebisas yavasTan erTad SeiZleba SevTavazoT 

cotaodeni koniaki an liqiori. 

 Tu Tqven magidaze dadebT saferfles, es imis niSania, rom 

SeiZleba moweva, Tumca manamde nebarTva unda sTxovoT damswre 

qalbatonebs. Tu magidaze ar devs saferfle, moweva ar SeiZleba. am 

SemTxvevaSi unda gqondeT momzadebuli mosawevi adgili. 

Camosul ucxoel stumrebs ofisis SesasvlelTan unda daxvdes 

ara firmis xelmZRvaneli, aramed vinme TanamSromelTagani, umjo-

besia, Tu es iqneba simpaTiuri da xalisiani qaliSvili. is unda 

SeuZRves stumrebs ofisSi, SesTavazos paltos gaxda, moxerxebulad 

mowyoba. 

molaparakebis warmarTvisas mxedvelobaSi unda gqondeT, rom 

monawileTa aqtiurobis pirveli vardna dgeba daaxloebiT 35 wuTSi. 

aseTia molaparakebebis momzadebis wminda teqnikuri momentebi. 

SemdgomSi mas mosdevs organizaciuli stadia, rodesac gadadian 

delegaciis formirebaze, anu misi raodenobrivi da xarisxobrivi 

Semadgenlobis gansazRvraze, meTauris daniSvnaze. 

xSirad ise xdeba, rom molaparakebebze delegaciis meTaurad 

niSnaven Tanamdebobrivi statusis adamians, ar iReben ra mxedvelo-

baSi, mis kompetenturobas gansaxilvel sakiTxebSi da imas, rom is 

ubralod ar flobs molaparakebebisaTvis aucilebel Cvevebs. 



 

 

 

331 

miuxedavad imisa, rom saorganizacio sakiTxebi friad mniSvne-

lovania da maTi gadawyvetis gareSe molaparakebebi ver Sedgeba, 

momzadebis stadiaze ZiriTadi yuradReba eTmoba saqmis Sinaarsobriv 

mxares, romelic iTvaliswinebs molaparakebis procesis SemuSavebas. 

is moicavs Semdeg stadiebs:  

- problemis analizi;  

- molaparakebebisadmi zogadi midgomis, miznebis, amocanebisa da 

maTze sakuTari poziciis formulireba;  

- gadawyvetis SesaZlo variantebis gansazRvra;  

- winadadebebis momzadeba da maTi argumentacia;  

- aucilebeli dokumentebisa da masalebis Sedgena. 

problemis analizi mdgomareobs maTi gadawyvetis gzebis Zie-

baSi, romelic moiTxovs nakleb danaxarjebsa da Zalisxmevas. aseTi 

gzebi SeiZleba aRmovaCinoT rogorc calmxrivi qmedebebis sferoSi, 

ise partniorTan molaparakebis Sedegad. analizis procesSi gaTva-

liswinebulia gadawyvetis SesaZlo alternativebi. 

problemis analizisas, aucilebelia gansakuTrebuli yuradReba 

mivaqcioT mxareTa interesebs. interesi _ molaparakebis procesis 

erT-erTi sakvanZo cnebaa. molaparakebSi CarTvisas mxareebs yovel-

Tvis gaaCniaT rogorc saerTo, ise sxvadasxva interesebi. 

ar aris aucilebeli, rom sxvadasxva interesebi erTmaneTs 

ewinaaRmdegebodnen. maT Soris SeiZleba gamoiyos urTierTgamomric-

xavi da urTierTgadaukveTavi interesebi. urTierTgamomricxavi inte-

resebi iTvaliswineben, rom mxareebs surT erTi da igive (magaliTad, 

aqvT pretenzia erTi da igive teritoriaze). urTierTgadaukveTavi 

interesebis qveS igulisxmeba iseTi interesebi, rodesac erT-erTi 

mxaris interesTa realizacia aranairad ar Seexeba meoris intere-

sebs, sxva sityvebiT, mxareebs surT sxvadasxva ram. 

molaparakebebisadmi mzadebisas saWiroa CamovweroT sakuTari da 

partnioris interesebi _ TvalsaCinoebisaTvis. raSi emTxvevian 

erTmaneTs, sad scildebian? romeli interesebia urTierTgamomric-

xavi, romeli urTierTgadaukveTavi? 
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mxareTa interesebis analizma unda mogvces pasuxi kiTxvaze, 

arsebobs Tu ara problemis gadawyvetis sxva gzebi, romlebic 

moiTxoven nakleb danaxarjebsa da Zalisxmevas, da saerTod, ufro 

mimzidvelni arian. 

molaparakebebis monawileTa interesebis safuZvelze xdeba mo-

laparakebebisadmi saerTo midgomisa da maTze sakuTari poziciebis 

formulireba, agreTve, ganisazRvreba gadawyvetis SesaZlo varian-

tebi. 

saWiroa SesaZlo winadadebebis momzadebac, romlebic pasuxoben 

gadawyvetis ama Tu im variants, agreTve, maT argumentacias. ZiriTadi 

argumentebi, romlebic asabuTeben ama Tu winadadebas, winaswar unda 

iqnes mofiqrebuli. 

Cveulebriv, winaswari samuSao sruldeba mosamzadebeli doku-

mentebisa da masalebis daweriT. werilobiTi forma momzadebis 

monawileebs aiZulebs formulirebis sizusteze dafiqrebas. es 

dokumentebi da masalebi molaparakebis Taviseburi orientiria. maT 

miekuTvneba SeTanxmebebis, oqmebis, xelSekrulebebis, rezoluciebis, 

kontraqtebis proeqtebi. 

imisaTvis, rom molaparakebebi warvmarToT warmatebiT, jer 

kidev pirveli Sexvedris win unda SevagrovoT aucilebeli infor-

macia im firmis Sesaxeb, romelTanac unda viTanamSromloT (rodis 

da vis mier iqna dafuZnebuli, romel qveynebSi warmarTavs 

saqmianobas, romel garigebebSi hqonda gansakuTrebuli warmatebebi, 

monacemebi finansuri mdgomareobis, operaciebis moculobis da a.S. 

Sesaxeb). radganac piradi momentebi Zalian mniSvnelovan rols 

TamaSoben urTierTndobis mopovebaSi, sasargebloa movipovoT 

cnobebi firma-partnioris xelmZRvanelis da maT Sesaxeb, visTanac 

unda vawarmooT molaparakeba, _ sad daibadnen, ra ganaTleba aqvT, 

karieris ZiriTadi safexurebi, ojaxis Semadgenloba, hobbi da a.S. 

dasawyisisTvis unda movipovoT ama Tu im kompaniis prospeqtebi 

da miviRoT faqsiT sainformacio cnoba, da Tu firmis warmomad-

genelTan saubris dros Tqven gamoiCenT informirebulobas misi 
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saqmianobis Sesaxeb, es sasurvel STabeWdilebas moaxdens, gansakuT-

rebiT, iaponel, samxreTkoreel, taivanel da singapurel biznesme-

nebze, romlebic gansakuTrebiT afaseben safuZvlianobas da ufro 

mWidro da ndobaze dafuZnebuli urTierTobebisadmi swrafvas. 

aucilebelia, rom Tqveni mxridan molaparakebebSi 

monawileobdnen ara marto xelmZRvanelebi, aramed teqnikuri 

eqspertebi, romlebic floben konretul informacias da praqtikul 

codnas, Tundac maT ar ekavoT mniSvnelovani maRali Tanamdebobebi. 

samamulo mewarmeTa tipiuri Secdoma imaSi mdgomareobs, rom 

ucxoel partniorebTan kontaqtebisaTvis miemgzavrebian mxolod 

xelmZRvanelebi, romlebic miCveulni arian saerTo gadawyvetilebis 

miRebas da saerTo garigebebis warmoebas. 

dabolos, mosamzadebeli samuSaos procesSi Zalian mniSvnelo-

vania xelaxla gaviazroT yvelaferi  da SeviswavloT TiToeul 

wvrilmanamde. arasodes daeyrdnoTY SemTxvevebs da ar gqondeT imis 

imedi, rom biznesSi gamocdili ucxoelebi TviTon aiReben Tavis 

Tavze yvela detalis damuSavebas, rogorc ki miawodebT erToblivi 

mewarmeobisa an savaWro garigebis “brwyinvale ideas”. xSirad mola-

parakebebi Sedian CixSi. es maSin xdeba, rodesac ucxoeli biznes-

menebi detalebiTa da wvrilmanebiT dainteresebas iwyeben, rac Cvenma 

biznesmenebma, Cveulebisamebr, SeiZleba arc ki gaTvalon. 

 

 

20.2.2. molaparakebis procesis warmoebis wesi 

 

komerciuli molaparakebis procesi Sedgeba sami Tanmimdevruli 

etapisagan: 

 monawileTa interesebis, Tvalsazrisis, koncefciisa da pozi-

ciebis urTierTdazusteba; 

 ganxilva (sakuTari Sexedulebebisa da winadadebebis dasacavad 

argumentebis moyvana, maTi dasabuTeba); 

 poziciebis SeTanxmeba da SeTanxmebebis miRweva. 
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pirveli etapi - monawileTa interesebis, Tvalsazrisis, koncef-

ciisa da poziciebis urTierTdazusteba _ Zalian mniSvnelovania, 

radganac SeTanxmebis misaRwevad, upirveles yovlisa, aucilebelia 

erTmaneTis Tvalsazrisis garkveva da maTi ganxilva. aq aCqareba 

ukiduresad arasasurvelia, radganac saqmiani adamianebis damokide-

buleba TviT molaparakebis procesisadmi sxvadasxvanairia. 

meore etapi _ monawileTa Tvalsazrisis ganxilva _ Cveulebriv, 

mimarTulia iqiTken, rom sakuTari poziciis realizeba moaxdinon. is 

gansakuTrebiT mniSvnelovania maSin, rodesac mxareebi orientire-

buli arian problemis vaWrobis gziT gadawyvetaze. 

poziciis ganxilvisas gansakuTrebuli mniSvnelobas Rebulobs 

argumentacia. is SeiZleba gamoyenebuli iqnes sakuTari interesebis 

dasacavad. imavdroulad argumentacia saWiroa imisaTvis, rom 

partniors vaCvenoT, raze ver wava mxare da ratom. am SemTxvevaSi 

ganxilvis etapi warmoadgens poziciebis dazustebis etapis logikur 

gagrZelebas. diskusiis msvlelobisas argumentebis, sakuTari Sefase-

bisa da winadadebebis wamoyenebiT mxareebi miuTiTeben imaze, rac, 

maTi azriT, ar unda Sevides daskvniT dokumentSi, ras da ratom ar 

eTanxmebian principulad da, piriqiT, ra SeiZleba Semdgomi 

ganxilvis sagani gaxdes. 

molaparakebis monawileTa argumentebi, ZiriTadad, mimarTulia 

iqiTken, rom daasabuTon sakuTari pozicia an SeewinaaRmdegon 

partniors. argumentaciis warmatebuli SerCeva ar aris trivialuri 

saqme. TiToeul profesionalur jgufs aqvs sakuTari ena da 

azrovnebis sakuTari meTodi, amitomac ekonomistebisTvis efeqturi 

argumenti, SeiZleba gaugebari aRmoCndes inJinris an muSisaTvis. 

argumentaciis qmedunarianoba damokidebulia ara mxolod 

partnioris gagebis unarze, maT codnaze, aramed maT damokidebu-

lebaze mosaubrisadmi. partniorTan urTierToba es aris TanamSrom-

lobis klimatis Seqmnac da, rac ara nakleb mniSvnelovania, 

pirobebis mtkice SeTanxmebac, romlis drosac SeiZleba urTierTga-

gebis miRwevac. gaiTvaliswineT ori rCeva: 
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 nu daTmobT swrafad da advilad. Tu romeliRac moTxovna 

TqvenTvis moulodneli aRmoCnda, umjobesia upasuxoT “ara”, 

vidre “ki”. yovelTvis ufro martivi da umjobesia daeTanxmoT 

Semdeg, vidre waiRoT Tqveni Tanxmoba ukan. garda amisa, is, 

rac TqvenTvis ar aris gansakuTrebiT mniSvnelovani, partnio-

risTvis SeiZleba uzarmazari mniSvnelobisa iyos; 

 molaparakebis dros mniSvnelovania TviT daTmobis faqtic, 

amitomac ecadeT Tqveni daTmobebi cal-calke “gayidoT”. 

argumentaciis ZiriTadi Sedegi unda iyos SesaZlo SeTanxmebis 

CarCoebis gansazRvra. amgvarad, molaparakebebi Sedian mesame etapSi 

_ poziciebis SeTanxmebis etapSi. gansaxilvel problemebze damoki-

debulebiT, poziciebis SeTanxmebis qveS SeiZleba gagebul iqnes 

kompromisuli koncefciac da ubralod, molaparakebis dros wamoW-

rili sakiTxTagani, romlebic SeiZleba Sevidnen gaTvaliswinebul 

saboloo dokumentSi. 

es jer kidev ar aris TviTon SeTanxmeba, es mxolod saerTo 

konturebia. aq SeiZleba gamovlindes poziciebis SeTanxmebis ori 

faza: Tavdapirvelad zogadi formula, Semdeg detalizacia. deta-

lizaciis qveS saWiroa teqstis redaqtirebisa da saboloo 

dokumentis SemuSavebis gageba. 

 

 

20.2.3. molaparakebebis warmoebis teqnika 

 

biznesSi molaparakebebis warmoebis teqnika gulisxmobs erTmane-

Tisgan principulad gansxvavebul midgomas, romelic SeiZleba 

ganvixiloT, rogorc maTi warmoebis teqnika. es aris poziciuri 

vaWrobis meTodi da e.w. principuli molaparakebis meTodi. Tavdapir-

velad ganvixiloT poziciuri vaWrobis meTodi. 

poziciuri vaWrobis meTodis arsi mdgomareobs imaSi, rom xdeba 

poziciebis dakaveba, romlebsac Tmoben TandaTan, gansazRvruli 

TanmimdevrobiT. is iwyeba sawyisi poziciebis dafiqsirebiT, romelic 
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gulisxmobs Tavdapirveli moTxovnebis friad mniSvnelovan gazvia-

debas. asaxeleben ukidures pozicias (magaliTad, saqonlis maqsima-

luri fasi), romelsac jiutad icaven mcireodeni daTmobebis gziT. 

rac ufro mtkice pozicia gaqvT da rac ufro umniSvneloa Tqveni 

daTmobebi, miT meti dro da Zalisxmeva dagWirdebaT, raTa mixvdeT, 

SesaZlebelia Tu ara SeTanxmeba. 

poziciuri vaWrobis mizania sawyisi, rogorc wesi, gazrdili 

poziciebis rac SeiZleba srulad realizeba minimaluri daTmobebis 

pirobebSi. amasTan, vaWroba orientirebulia TamaSze, romelic 

gulisxmobs partnioris qceviT manipulirebas, masze zewolas da a.S. 

poziciuri vaWroba iyofa or variantad. pirvelis safuZvelia 

varaudi, rom erT-erTi monawilis mogeba udris meoris wagebas, 

xolo TviT molaparakeba gaTvlilia alternativaze dafuZnebul 

urTierTqmedebaze: an absoluturi mogeba, an sruli wageba, sxva 

sityvebiT _ “yvelaferi an araferi”. 

komerciul molaparakebebSi vaWrobis aseTi, ukiduresad gamar-

tivebuli varianti Zalian iSviaTad gvxvdeba. metwilad molapara-

kebebi atareben ufro civilizebul xasiaTs. es varianti misaRebia 

maSin, rodesac mxareTa konfrontacia gamoxatulia naklebad 

mkafiod da isini floben daaxloebiT Tanabar Zalebs. monawileebi, 

vaWrobis meSveobiT, daaxloebiT “Tanabar gadawyvetaze” midian. 

Tumca SeiZleba, rogorc erT, ise meore mxares gauCndes erTgvari 

daukmayofilobis grZnoba. 

poziciuri vaWroba, rogorc komerciuli molaparakebebis 

warmoebis mkveTri meTodi, mTlianobaSi naklebproduqtiulia, radga-

nac xasiaTdeba Sedegebis gauTvaliswineblobiT, drois didi dana-

xarjiT, partniorebTan urTierTobebis gauaresebis SesaZleblobebiT 

da Sesabamisad, momavalSi TanamSromlobaze uaris TqmiT. 

ufro efeqturia principuli molaparakebebis meTodi. 

es meTodi mdgomareobs imaSi, rom partniorebi ar vaWroben imis 

gamo, Tu raze SeiZleba wavides TiToeuli mxareTagani, aramed 

gamodian saqmis arsidan da miiswrafian urTierTgagebisaken iq, sadac 
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es SesaZlebelia, xolo iq, sadac interesebi erTmaneTs ar emTxveva, 

aRweven iseT Sedegs, romelic damyarebulia samarTlianobis normeb-

ze (TiToeuli mxaris nebis miuxedavad).  

molaparakebebze mTavaria yvela mxarisTvis damakmayofilebeli 

problemis gadawyvetis miReba, romelic efuZneba Tanabaruflebian 

subieqtTa partniorul urTierTobas. imisaTvis, rom molaparakebebi 

ufro obieqturi da samarTliani iyos, iwveven Suamavlebs, damkvir-

veblebs, damoukidebel eqspertebs. Tu poziciur vaWrobebze molapa-

rakebebis monawileni, xatovnad rom vTqvaT, TamaSoben daxuruli 

kartebiT, principul molaparakebebze maTi kartebi Riaa. 

principuli molaparakebebis meTodi niSnavs saqmis arsis gan-

xilvisadmi mtkice midgomas, magram iTvaliswinebs mxareebs Soris 

urTierTgagebas. am meTodis gamoyenebiT, SeiZleba imis miRweva, rac 

Tqven da Tqvens partniors gergebaT. 

principuli molaparakebebis meTodi SeiZleba dayvanili iqnes 

oTxi pirobis realizaciamde. 

pirveli piroba: zRvari gaavleT molaparakebis monawileebsa da 

molaparakebis sagans Soris, anu maT da ganxilvis sagans nu 

ganixilavT rogorc erTi da igive faqtors. winaaRmdeg SemTxvevaSi, 

adgili eqneba usafuZvlo braldebebs da wyenas. 

saWiroa partnioris adgilze sakuTari Tavis warmodgena da   

problemebis maTi TvalebiT danaxva.  

nu gaakeTebT daskvnas partniorTa ganzraxvis Sesaxeb sakuTar 

mosazrebebze dayrdnobiT. sakuTar SiSs nu aRiqvamT meore mxaris 

ganzraxvad. 

nurasodes daadanaSaulebT Tqvens partniorebs, maSinac ki, 

rodesac isini amas imsaxureben. es Zalian araproduqtiulia, rad-

ganac yovelgvari braldeba aiZulebs meore mxares dacviTi pozicia 

daikavos. 

yuradRebiT mousmineT da agrZnobineT, rom Tqven gaigoneT 

yvelaferi, rac naTqvami iyo. kidev erTxel daazusteT naTqvami. 

isaubreT sakuTar Tavze da ara partniorebze. magaliTad, 
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umjobesia TqvaT: ”me Tavs motyuebulad vgrZnob”_nacvlad: ”Tqven 

daarRvieT Tqveni sityva”, anu partniorebTan muSaobisas Tqven unda 

mixvideT imis gagebamde, Tu ra aris TqvenTvis aucilebeli, 

problemebis gadawyveta Tu erTmaneTTan urTierTobebis garkveva. 

meore piroba: yuradReba gaamaxvileT interesebze da ara pozi-

ciebze. ar Rirs yuradRebis koncentrireba monawileTa poziciebze, 

radganac molaparakebis mizania mxareTa interesebis dakmayofileba. 

amitomac, gonivruli gadawyvetilebis misaRebad aucilebelia 

interesebis da ara poziciebis Sejereba. siZnele mdgomareobs imaSi, 

rom partniorTa poziciebs miRma davinaxoT maTi interesebi. 

Tu Tqven gsurT, rom meore mxarem gaiTvaliswinos Tqveni 

interesebi, unda axsnaT maTi arsi da mniSvneloba. amasTan, iyaviT 

zusti da konkretuli, radganac es amaRlebs Tqvendami ndobas. 

meore mxaris interesebi gaxadeT gadasawyveti problemis 

nawilad. aCveneT, rom Tqven gesmiT partniorTa interesebi,  rom 

TqvenTvisac mniSvnelovania maTi interesebi. 

mesame piroba: SeimuSaveT urTierTxelsayreli variantebi, sadac 

gaTvaliswinebuli iqneba Tqveni interesebi, xolo Sejerebuli _ 

gansxvavebuli interesebi. 

molaparakebis monawileebi xSir SemTxvevebSi sam seriozul 

Secdomas uSveben, romelic xels uSlis uTrTierTxelsayreli 

variantebis povnas. 

Secdoma 1: kritikuli damokidebuleba gamoTqmuli variantebi-

sadmi. araferia imaze mavne maTi SemuSavebisaTvis, vidre aseTi 

damokidebuleba, radganac nebismieri axali azris sawinaaRmdego 

mosazreba xels uSlis warmosaxvas _ axali ideebis ZiriTad 

generators. 

Secdoma 2: erTaderTi pasuxis Zieba. Tavidanve erTaderTi swori 

pasuxis povnisken swrafvisas, Tqven akeTebT raRac mokle CarTvis 

msgavss gadawyvetilebis miRebis procesSi, maSin, rodesac SeiZleba 

mravali pasuxis povna da maTgan saukeTesos amorCeva. 

Secdoma 3: mosazreba, rom “maTi problemis gadawyveta - maTi 
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problemaa”. Tu Tqven gsurT iseTi SeTanxmebis miRweva, romelic 

Tqvens interesebs daakmayofilebs, saWiroa Tqveni da Tqveni partni-

oris interesebis damakmayofilebeli gadawyvetilebis SeTavazeba. 

variantebis Ziebis procesisadmi SemoqmedebiTi midgomis 

Sesaqmnelad sasargebloa vixelmZRvaneloT Semdegi rekomendaciebiT: 

 erTmaneTs daacileT variantebis Ziebisa da Sefasebis etapebi; 

 erTaderTi pasuxis Ziebis nacvlad, gaafarToeT variantebis 

wre; 

 eZieT urTierTmogeba; 

 SesTavazeT iseTi variantebi, rom meore mxarisTvis advili 

iyos gadawyvetilebis miReba. 

meoTxe piroba: moiTxoveT, rom molaparakebebis Sedegi efuZnebo-

des obieqturi kriteriumebis gamoyenebas an obieqtur Sefasebas. 

saWiroa yovelTvis xazi gausvaT imas, rom sijiute da Seuvaloba ar 

warmoadgens sakmaris arguments da rom SeTanxmeba unda asaxavdes 

garkveul normebs, da damokidebuli ar unda iyos yvela mxaris 

mxolod nebaze. es niSnavs ara imas, rom pirobebi unda momdina-

reobdes Tqvens mier arCeuli normebisgan, aramed gulisxmobs 

samarTliani kriteriumebis arsebobas, romelmac unda gansazRvros 

kidevac Sedegebi. 

komerciul molaparakebebSi obieqturi kriteriumi SeiZleba 

iyos dadgenili sabazro fasebi, arsebuli precendentebi, eqspertu-

li Sefasebebi, sabaJo wesebi da a.S. 

zemoT CamoTvlili oTxi piroba gaTvaliswinebuli unda iqnes 

molaparakebebis momzadebidan maT damTavrebamde, anu analizis, 

dagegmvisa da TviT diskusiss stadiebze. 

analizis stadiaze aucilebelia im problemebis Seswavla, rom-

lebic dgas molaparakebebis monawileTa winaSe, unda ganisazRvros 

maTi mniSvneloba, sakuTari da meore mxaris interesebi, yuradReba 

mieqces ganxilvis variantebs da gairkves is interesebi, romlebic 

SemoTavazebulia SeTanxmebis miRwevis safuZvlad. 

dagegmvis stadiaze, upirveles yovlisa, unda mofiqrebuli iqnes, 
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rogor gadawydes partniorebTan urTierTobebi, gairkves, Tu romeli 

interesebia ufro mniSvnelovani, raSi mdgomareobs obieqturi wina-

aRmdegobebi. sasurvelia damatebiTi variantebisa da kriteriumebis 

gaTvaliswineba maT Soris misaRebis asarCevad. 

diskusiis stadiaze, rodesac Tqven gaqvT urTierToba part-

niorebTan, aucilebelia gairkves, gaqvT Tu ara ukmayofilebis 

SegrZneba da scadoT, gaerkveT masSi. 

 

 

20.2.4.  molaparakebebis warmoebis taqtika 

 

molaparakebebis warmoebis taqtika unda ganvixiloT ori, 

yvelaze ufro rTuli situaciisadmi mimarTebiT: rodesac partniori 

ar aris ganwyobili konstruqciuli dialogisadmi da rodesac mas 

ukavia ufro xelsayreli pozicia. 

daviwyoT SemTxvevidan, rodesac partniori moqmedebs destruq-

ciulad, acxadebs sakuTari poziciis Sesaxeb, akritikebs Tqvens 

winadadebas da saerTod, eswrafvis mxolod imas, rac uzrunvelyofs 

sakuTari mogebis maqsimums.  bunebrivia, rom aseT situaciaSi, Tqven 

SeiZleba gagiCndeT sakuTari Tavis dacvisa da kontrSetevis 

survili. 

Tumca, Tu Tqven ase moiqceviT, saqme damTavrdeba imiT, rom 

Tqven miiRebT poziciuri vaWrobis wesebs. sakuTari winadadebis 

jiuti dacva SegboWavT da aucileblad migiyvanT Setakebamde. male 

Tqven aRmoaCenT, rom aRmoCndiT Setevisa da dacvis mojadoebul 

wreSi. 

am wris gasarRvevad saWiroa molaparakebebs misceT konstruq-

ciuli xasiaTi, anu poziciuri vaWrobis meTodiT molaparakebebis 

warmoebidan gadaxvideT principul molaparakebebze. amisaTvis 

mniSvnelovania TviTon ganewyoT konstruqciulad. aq aris ramdenime 

momenti, romelic gaTvaliswinebuli unda iqnes. 

upirveles yovlisa, saWiroa partniorTan urTierTobebis damya-

reba, amisaTvis ar aris aucilebeli konfrontaciisadmi mimarTuli  
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sxvadasxvagvari xerxebis gamoyeneba. 

molaparakeba daiwyeT im momentebis ganxilviT, romlebic 

TqvenSi da Tqvens partniorSi winaaRmdegobas ar iwvevs. 

sakuTari poziciis ganxilvisa da argumentirebisas nu ecdebiT 

daarwmunoT Tqveni partniori Tavisi poziciis simcdareSi. aseTma 

qcevam SeiZleba masSi gamoiwvios mxolod gaRizianeba. 

aseTia is ZiriTadi momentebi, romlebic mxedvelobaSi unda 

gqondeT, rodesac ganwyobili xarT konstruqciuli xasiaTis mola-

parakebebze. partniorTan dialogisas mizanSewonilia ramdenime 

martivi wesis dacva. 

wesi pirveli.  unda scadoT da Tqvens partniors SeacvlevinoT 

destruqciuli pozicia, agrZnobineT, rom konstruqciuloba, 

upirveles yovlisa, misTvisaa xelsayreli. 

wesi meore. Tu oponenti ar icvlis Tavis mtkice pozicias, ar 

uaryoT, magram arc miiRoT is. rodesac oponenti axorcielebs 

Setevas Tqvens ideebze, ar daicvaT isini, moicadeT da mieciT mas 

Tavisi azris gamoTqmis saSualeba. mokled, uari uTxariT Tqvens 

Tavs Setevaze SeteviT pasuxis siamovnebaze. imis nacvlad, rom 

moigerioT misi zewola, yuradRebiT moismineT yvela argumenti da 

agrZnobineT, rom gesmiT, raSia saqme, Semdeg ki Tqveni Zalisxmeva 

mimarTeT im interesebis Seswavlisken, romlebic aseTi argumentebis 

ukan dgas. 

wesi mesame. SesTavazeT partniors problemis gadawyvetis ramde-

nime varianti. sTxoveT, mogawodoT sakuTari variantebi. Semdeg 

imuSaveT maT srulyofaze. warmoidgineT ra moxdeba, Tu erT-erTi 

pozicia iqneba miRebuli. 

wesi meoTxe. waaxaliseT kritika, nacvlad misgan Tavis dacvisa. 

nu iTxovT ideis miRebas an uaryofas, ikiTxeT, ra miaCnia Tqvens 

oponents aramarTebulad (magaliTad: “ra garemoebebi giSliT xels 

Cemi winadadebis miRebaSi?”). 

scadeT kritikis konstruqciul kalapotSi moqceva ise, rom 

SecvaloT situacia da mimarToT rCevisTvis Tqvens oponents. 
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hkiTxeT, rogor moiqceoda Tqvens adgilze. 

wesi mexuTe. partniorTan dialogSi gamoiyeneT kiTxvebi da ara 

mtkicebulebebi. mtkicebulebebi iwveven winaaRm-degobas, maSin rode-

sac kiTxvebi iwveven pasuxebs. 

wesi meeqvse. xSirad gaakeTeT pauzebi, gansakuTrebiT Tqvens mier 

dasmuli SekiTxvebis Semdeg. Tu Tqven mogces aragonivruli wina-

dadeba an ganaxorcieles usafuZvlo Seteva, umjobesia ar warmoT-

qvaT arc erTi sityva. 

Tuki Tqven dasviT SekiTxva, romelzec miiReT aradamakmayofile-

beli pasuxi, ubralod daicadeT. Cveulebriv, adamianebi Tavs uxer-

xulad grZnoben siCumeSi, gansakuTrebiT maSin, Tu darwmunebuli ar 

arian Tavis gamonaTqvamebSi. siCume qmnis gamouvali mdgomareobis 

STabeWdilebas, da meore mxare cdilobs gamosavlis povnas Tqvens 

kiTxvaze sxvagvari pasuxiT an axali winadadebis SeTavazebiT. 

Zlier partniorTan molaparakeba, Cveulebriv, iwvevs SfoTvas. 

Tumca, imis Tqma, rom Tqven ufro susti pozicia gaqvT, SeiZleba 

mxolod pirobiTad. partniorebi yovelTvis urTierTdakavSirebuli, 

anu Sesabamisad, Tanabarni arian. 

rodesac saqme gaqvT ufro Zlier partniorTan, SeiZleba 

gagiCndeT misi Sexedulebebis gaziarebis cduneba. amisgan Tavis 

dasacavad, winaswar unda moifiqroT yvelaze cudi varianti, 

romelsac SeiZleba dasTanxmdeT, anu daadginoT Tqveni zRvari. 

magaliTad, rodesac yidulobT saqonels (momsaxurebas), zRvari is 

umaRlesi fasia, romlis gadaxdac SegiZliaT. Tuki rames yidiT, 

zRvari TqvenTvis misaRebi yvelaze mcire fasia. zRvari es aris 

pozicia, romlis Secvlac ar SegiZliaT. rodesac is dadgenilia, 

advilia zewolis gaZleba. 

molaparakebis warmoebis taqtika realizdeba garkveuli xer-

xebis meSveobiT, romelic dasaxuli miznis miRwevis saSualebas 

iZleva. ukanasknel dromde sxvadasxva molaparakebebze dominirebda 

konfrontaciuli midgoma. amitomac, umTavresad, molaparakebebze 

gamoiyeneba is taqtikuri xerxebi, romlebic Seesabamebian mis 



 

 

 

343 

mimdinareobas, an dafuZnebulni arian konfrontaciul midgomaze, an 

sulac, mimarTulia ara problemis gadawyvetaze, aramed sxva 

amocanebis realizaciaze, propagandaze, partnioris yuradRebis 

misustebaze da sxva. 

molaparakebebis procesis yvela etapze farTod gavrcelebul 

taqtikuri xerxebis ricxvs miekuTvneba xerxi “gacla anu brZolaze 

Tavis arideba”. es xerxi gamoiyeneba maSin, rodesac ganixilavT 

arasasurvel sakiTxebs an rodesac arasasurvelia partniorisTvis 

zusti informaciis an erTmniSvnelovani pasuxis miwodeba. xerxi 

mdgomareobs imaSi, rom partniors sTxoven ama Tu im sakiTxis 

ganxilvis gadadebas da a.S. amasTan, saWiroa sakuTari Txovnis 

damajereblad dasabuTeba. 

xerxi “gacla” dadebiT rols TamaSobs maSin, rodesac, maga-

liTad, aucilebelia sakiTxis SeTanxmeba sxva organizaciebTan an 

guldasmiT gaazreba, im dadebiTi da uaryobiTi momentebis kargad 

awonva, romelic dakavSirebulia partnioris winadadebebis 

miRebasTan. 

“gaclis” xerxTan azrobrivad axlosaa sxva taqtikuri xerxebi _ 

“gaWianureba”, “molodini”, “salami” (Zexvis Txel naWrebad daWris 

msgavsad). es xerxebi gamoiyeneba im SemTxvevaSi, rodesac situaciis 

gasarkvevad, meti informaciis misaRebad surT molaparakebis 

gaWianureba. 

ufro rTuli taqtikuri xerxia “paketireba”. misi arsi 

mdgomareobs imaSi, rom gansaxilvelad gamoaqvT ara erTi sakiTxi an 

winadadeba, aramed ramdenime. amasTan wydeba ori amocana. pirvel 

SemTxvevaSi erT “paketSi” dakavSirebulia partniorisTvis rogorc 

mimzidveli, ise naklebad misaRebi winadadebebi. igulisxmeba, rom 

partniori, romelic dainteresebulia erTi an ramdenime winada-

debiT, danarCenebsac miiRebs. sxva SemTxvevaSi cdiloben ZiriTadi 

winadadebis miRebas naklebmniSvnelovani sakiTxebis daTmobiT. 

am xerxTan axlosaa “moTxovnaTa gazrdis” xerxi. is mdgoma-

reobs imaSi, rom gansaxilvel problemebSi CarTon punqtebi, 
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romlebic, SemdgomSi SeiZleba umtkivneulod moxsnan, Tan miiRon 

iseTi saxe, TiTqos es daTmobaa da analogiuri nabiji mosTxovon 

partniorsac. Tanac es punqtebi unda Seicavdnen iseT winadadebebs, 

romlebic srulad miuRebelia partniorisTvis. 

msgavsi taqtikuri xerxia “sakuTar poziciaSi tyuili aqcentebis 

dasma”. is mdgomareobs imaSi, rom partniors vaCvenoT ukiduresi 

daintereseba romeliRac sakiTxis gadawyvetaSi, romelic sinamdvi-

leSi meorexarisxovania. xandaxan es keTdeba imisaTvis, rom am 

sakiTxis dRis wesrigidan moxsniT, miviRoT sxva, ufro aucilebeli 

sakiTxis gadawyveta. 

kidev erTi taqtikuri xerxia _ “moTxovnebis dayeneba ukanasknel 

wuTs”. arsi mdgomareobs imaSi, rom molaparakebebis bolos, 

rodesac mxolod xelis moweraRa rCeba, erT-erTi partniori ayenebs 

axal moTxovnebs. Tu meore mxare Zalian dainteresebulia 

kontraqtiT, is maT miiRebs. xandaxan ise xdeba, rom am mizeziT 

kontraqtis xelmowera Wianurdeba an sulac iSleba. 

molaparakebebis Tavis sasargeblod Secvlis mizniT arasodes 

unda mimarToT iseT xerxs, romelsac iyeneben Cveni warmomadgenlebi 

_ isini amboben, rom viRac maT sTavazobs garigebis ufro 

xelsayrel pirobebs. solidur saqmian wreebSi es SantaJad da 

utaqtobad aRiqmeba. iTvleba, rom TiToeuls aqvs xelsayreli 

kompanionis arCevis ufleba, magram es unda gaakeTos Rirseulad, ise, 

rom sxvebs ar miayenos Seuracxyofa. 

winaswarganzraxuli sicrue. partniori amtkicebs raRac aSkara 

sicrues. Tumca, Tu Tqven gamoxatavT eWvs, is asaxierebs wyenas da 

Seuracxyofasac ki. rogor moviqceT am SemTxvevaSi? 

rodesac igrZnobT, rom Tqven partniors mohyavs cru faqtebi, nu 

ecdebiT, maSinve amxiloT is. ganucxadeT mas, rom awarmoebT 

molaparakebas imis miuxedavad, gjeraT Tu ara misi da apirebT misi 

yvela gancxadebis gadamowmebas, radganac es Tqveni principuli 

poziciaa. aseTi saxis gancxadeba unda gakeTdes koreqtulad, Sesa-

bamisi mobodiSebiT. 
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saeWvo ganzraxvebi. Tu partnioris mxridan pirobebis Sesruleba 

saeWvoa, gamoxateT sruli rwmena mis patiosnebaSi da xelSekru-

lebaSi SeitaneT is punqtebi, romlebic uzrunvelyofen valdebule-

bebis Sesrulebas, ufro metic _ konkretul mkacr sanqciebs 

xelSekrulebis pirobebis darRvevis SemTxvevaSi. 

gaurkveveli uflebamosilebani. im momentSi, rodesac Tqven 

TvliT, rom SemuSavebulia mtkice garigeba, meore mxare gicxadebT, 

rom mas ar gaaCnia uflebamosileba saboloo gadawyvetilebis 

misaRebad da daTmobebze wasasvlelad, da misTvis aucilebelia sxva 

piris Tanxmobis miReba. 

molaparakebebisaTvis Seuferebeli adgilis SerCeva winaswar-

ganzraxviT. Tu Tqven eWvobT, rom garemo muSaobs Tqvens winaaRmdeg, 

rom mouxerxebeli Senoba SerCeulia winaswarganzraxviT, raTa Tqven  

swrafad daasruloT molaparakebebi da pirvelive moTxovnisTanave 

daTmoT, rogor unda moiqceT? upirveles yovlisa, unda gaerkveT 

Tqveni usiamovno SegrZnebebis mizezebSi, ganixiloT Tqveni winada-

debebi partniorTan erTad, aRniSneT, rom Tavs uxerxulad grZnobT. 

sTxoveT, Sesvenebis mowyoba, sxva SenobaSi gadasvla an SeTanxmdiT 

Sexvedris sxva droisTvis gadatanis Sesaxeb. 

dasasruls, mivuTiToT am xerxebis sawinaaRmdego zogad taqti-

kur wesze. misi arsi mdgomareobs partnioris taqtikis droul 

gamocnobaSi. Riad ganucxadeT mas amis Sesaxeb da eWvqveS daayeneT 

aseTi taqtikis gamoyenebis kanoniereba da sasurveloba, anu Riad 

ganixileT is. 

 

 

20.2.5. molaparakebebis warmoebis stili 

 

ukanasknel wlebSi saqarTvelos ekonomika TandaTan ufro metad 

eqceva ucxoeli investorebis yuradRebis qveS. komerciuli molapa-

rakebebis warmoebis dros dRemde qarTveli biznesmenebisaTvis 

damaxasiaTebelia saqmisadmi frTxili midgoma. im SemTxvevaSi, Tu 

saSualeba aris isini did sarisko gadawyvetilebebs ar Rebuloben. 
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aRniSnuli, garkveul mowonebas imsaxurebs sazRvargareTel partni-

orebs Soris. im SemTxvevaSi, Tu saSualeba aris arCevani gakeTdes 

metad an naklebad sarisko gadawyvetilebebs Soris, umetes 

SemTxvevaSi, meore variantis. riskis SiSi iwvevs iniciativis SezRud-

vasac. amitomac, yovel SemTxvevaSi ukanasknel dromde, molaparake-

bebis Cveni monawileebi, reagirebas akeTebdnen partnioris SemoTava-

zebaze da ar iCendnen iniciativas. 

molaparakebis warmoebis maTi taqtika imiTac gamoirCeva, rom 

xSirad molaparakebis dasawyisSi Cveni mxare cdilobs daikavos 

myari pozicia, romelic xasiaTdeba moTxovnebis maRali doniT. 

Semdeg, xangrZlivi diskusiisa da daTmobebis Sedegad xdeba mxareTa 

poziciebis daaxloeba. amasTan, Cveni biznesmenebis mier kompromisi 

ganixileba, rogorc sisustis gamovlineba, amitomac mas mimarTaven 

friad uxalisod. xSirad gamoiyeneba xerxebi, romlebic mimarTulia 

molaparakebis procesSi upiratesobis miRwevisken. 

ucxoeli kolegebis azriT, qarTvel biznesmenTa umravlesoba 

molaparakebebs xSirad sakmaod ucnaurad udgeba, rac mowmobs maT 

arakompetenturobaze, molaparakebebis warmoebis kulturis ukmari-

sobaze. 

molaparakebebis monawile Cveni mxaris qcevis Taviseburebaa 

ganwyobisa da partnioris mimarT damokidebulebis swrafi cvla: 

Rrma megobrulidan oficialur, nebismieri piradi simpaTiis gamom-

ricxav damokidebulebamde. 

kidev ufro uaresia, rodesac molaparakebis msvlelobis an 

SeTanxmebis Sesrulebis procesSi Cveni mxare iqceva, rbilad rom 

vTqvaT, urigod.  

es yvelaferi sulac ar aris wvrilmani. aseT “wvrilman” 

darRvevebs mivyevarT friad arasasiamovno iuridiul Sedegebamde. 

dasavleTSi, yvelaze Zliersac ki, ara aqvs saqmiani eTikis darRvevis 

ufleba. 
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20.2.6. araformaluri urTierTobebi molaparakebebis procesSi 
 

samuSao diskusiebis dasrulebis Semdeg, partniorebTan erTad 

gasarTobi da dasasvenebeli adgilebis stumroba biznesmenis 

saqmianobis ganuyofeli nawilia. gasarTobad patiJebs da yvela 

xarjs faravs is, vinc imyofeba sakuTar qveyanaSi an molaparakebis 

iniciatoria. mraval qveyanaSi molaparakebis dasruleba aseTi dapa-

tiJebis gareSe niSnavs, rom garigeba ar Sedga, xolo maspinZlebi 

Riad miuTiTeben, rom ar gaaCniaT kontaqtebis gagrZelebis survili. 

araoficialur garemoSi, restoransa da barSi grZeldeba 

diskusiebi, mxolod ufro Riad da Tavisuflad. ufro metic, 

magaliTad, iaponiaSi, sadac “restornuli politikis” tradiciebi 

droTa ganmavlobaSia daxvewili da ayvanilia srulyofilebamde, 

praqtikulad yvela garigeba mimdinareobs msgavs garemoSi, xolo 

oficialuri Sexvedris dros mxolod fiqsirdeba. 

amitomac mravali dasavleTeli biznesmeni adre miRweuli 

SeTanxmebis irgvliv Tavis winadadebebis koreqtirebas axdens 

TiTqosda sasxvaTaSorisod, megobruli saubris dros, sufrasTan, 

restoranSi. xolo molaparakebebis magidasTan TamaSdeba restoran-

Si SeTanxmebuli winadadebis Semotanis speqtakli. aseTia TamaSis 

sazogadod miRebuli wesebi, da Rirs maTi miReba. amitomac, 

restoranSi, molaparakebebis Semdeg, guldasmiT moismineT Tqvendami 

gamiznuli partnioris replikebi. SesaZloa, is Seicavdes molapa-

rakebebis WeSmarit marcvals. 

sufrasTan mtkiced unda daicvaT mocemul qveyanaSi miRebuli 

qcevis wesebi. Tu azieli maspinZeli dainaxavs, rom Tqven TefSze ar 

datoveT cotaodeni kerZi mainc, egoneba, rom mSieri xarT da kidev 

SeukveTavs. ar SeiZleba agreTve Wamis Semdeg Cxiris brinjian 

lambaqSi Cadeba, is unda dadoT faifuris an xis sadgamze. 

ar SeiZleba sxva xalxis kerZebisadmi an Cveulebebisadmi zizRis 

gamoxatva. es SeiZleba mniSvnelovani garigebis CaSlad dagijdeT. 

Tu Tqven marTlac ar gaqvT mirTmevis an dalevis survili, 

moimizezeT alergia an eqimis akrZalva. 
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Tu sazRvargareTuli mivlinebis dros TavisTan gepatiJebaT 

partniori, ar dagaviwydeT, upasoT igivenairad. winaaRmdeg SemTxve-

vaSi, Tqveni “gulmaviwyoba” seriozulad gaanawyenebs kompanions. 

es ar aris mxolod kargi tonis wesebi. es aris partniorTan 

adamianuri, piradi urTierTobebis damyarebis gza, rac biznesSi 

Zalian bevrs niSnavs. 

 

20.3. saqmiani mimoweris warmoeba 

20.3.1. werili, rogorc saqmiani mimoweris  
ZiriTadi saxeoba 

 

Tanamedrove saqmiani werili, upirveles yovlisa, samsaxurebrivi 

gzavnilia oficialuri dokumentis, agreTve, yovelgvari dadasture-

bis, winadadebebis, Txovnebis, moTxovnebis, Sexsenebebis, davalebebis, 

pretenziebis, milocvebis, misamZimrebis da maTze pasuxis saxiT. 

arsebobs aseTi werilebis Sedgenis gansazRvruli kanonebi, romelTa 

ardacva aisaxeba ara marto Tqveni firmis prestiJze, aramed 

xelsayreli kontraqtis dadebazec. 

saqmiani werilis dawera Taviseburi xelovnebaa. saqmiani werili 

undo iyos yovelmxriv unaklo, wesebisgan mcireodenma gadaxvevamac 

ki, iuridiuli TvalsazrisiT, is SeiZleba gadaaqcios arasamarTleb-

rivad. iuridiulad sworad gaformebuli, safirmo blankze kargi 

eniT dawerili, azriT erTmniSvnelovani werili Tqveni saqmis 

warmatebis erT-erTi sawindaria. 

Cveulebriv, dasawerad gamoiyeneba firmis emblemiani safirmo 

blanki, misi sruli dasaxelebiT, safosto da eleqtronuli 

misamarTiT, telefoniT, faqsiTa da sabanko rekvizitebiT. 

saqmiani werilebi unda aikrifos kompiuterze, uSecdomod, 

xarvezebis gareSe. gverdebi, garda pirvelisa, inomreba arabuli 

cifrebiT. velis sigane marcxnidan unda iyos aranakleb 2 sm-sa. 

teqsti ikrifeba 1,5 _ 2 intervaliT. abzaci iwyeba velidan xuTi 

intervalis dacilebiT. ar aris rekomendirebuli sityvebis gadatana. 

marjvena maRal kuTxeSi, werlis gamgzavni organizaciis 
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misamarTis qveS unda daisvas misi gagzavnis TariRi. 

organizaciis dasaxeleba an im piris gvari da misamarTi, sadac 

igzavneba werili, iwereba marcxniv, TariRis striqonis qveS. kidev 

ufro qveviT, werilis marcxena mxares, axali striqonidan weren 

Tavazian mimarTvas. tradiciulad, is Sedgeba sityvebisgan: “pativce-

mulo batono (mister)”, “Zvirfaso batono (mister)”. 

Tu es ar aris pirveli werili Tqveni partniorisadmi, mimarTva 

unda daiwyoT misgan miRebul ukanasknel werilze Tavaziani 

miTiTebiT. es aris ara imdenad pativiscemis, ramdenadac niSani imisa, 

rom werili miRebulia da SemdgomSi dialogi warimarTeba mis 

safuZvelze. 

Tu partniors werT pirvelad, aucilebelia daiwyoT Tqveni 

firmis wardgeniT, im miznebisa da amocanebis aRweriT, romelsac 

saerTaSoriso saqmianobis sferoSi isaxavT. kidev ufro umjobesia, 

gaugzavnoT partniors bukleti firmis Sesaxeb dawvrilebiTi infor-

maciiT. Tumca sareklamo masala ar unda iyos didi moculobis. is 

Sedgenili unda iyos Tqveni partnioris enaze, an inglisurad. 

werili unda mTavrdebodes madlierebis sityvebiT TanamSrom-

lobis gamo da misi gagrZelebis imedis surviliT. da aucileblad: 

”gulwrfelad Tqveni”, “pativiscemiT” da a.S. 

xelmowera unda daisvas furclis marjvena mxares, Tavazianobis 

daskvniTi frazis qveS. xelmomweris gvari aunda aikrifos kompiu-

terze, misi xelmoweris qveS. 

SeiZleba visargebloT saerTaSoriso fostis standartuli kon-

vertebiT, magram unda gvaxsovdes, rom sazRvargareT yvela sakma-

risad msxvil firmas aqvs Tavisi konverti, romelzedac SemoklebiT 

meordeba yvela is monacemi, rac blankzea.  safirmo konvertis 

gamoyeneba ara mxolod aswevs Tqveni organizaciis prestiJs 

ucxoeli partnioris TvalSi, aramed Tavidan agacilebT misamarTis 

Setyobinebis aucileblobas. 

sazRvargareT misiamarTis daweris wesi aseTia: jer weren “vis”, 

xolo Semdeg “sad”. 
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misamarTis pirveli pozicia _ adresatis gvari, mis win inicia-

lebiT da erT-erTi SemoklebiT: Mr. (mister), Tu es mamakacia da Mrs. 

(misis), Tu is qalia. 

misamarTis meore pozicia _ Tqveni adresatis Tanamdeboba. mas 

miuTiTeben imisTvis, rom werili ar iqnes aRqmuli, rogorc piradi 

werili. Tu mocemul momentSi adresati ar aris adgilze, werils 

gaxsnis misi moadgile. Tu Tqven gsurT werilis Sinaarsis saidum-

lod Senaxva, gvaris Semdeg miuTiTeT: private (personal, confidential), rac 

niSnavs “piradad”. 

misamarTis Semdegi pozicia _ firmis dasaxeleba. aq SeiZleba 

gamoviyenoT aseTi Semoklebebi: Company  - Co., Corporation – Corp., 

Department – dept., Incorporated – Inc. 

Semdeg mohyveba saxlis nomeri da quCis, qalaqis, Statis 

dasaxeleba. TiToeuli saqmiani werilis ena individualuria, radga-

nac ganpirobebulia saqmiani situaciis mravalgvarobiT da konkre-

tuli adresatis TaviseburebebiT. amitomac, saqmiani werilis 

enisadmi erTiani moTxovnebis kompleqsis SemuSaveba SeuZlebelia. 

saqmiani werilis ena xasiaTdeba xSiri ganmeorebadobiT da 

sametyvelo saSualebebis erTgvarobiT. amitomac masSi mravali 

sametyvelo kliSea (Stampi), romelic azris ufro konkretulad, 

lakonurad da gasagebad gamoxatvis, teqstis sxvadasxvagvarad 

gagebis gamoricxvis saSualebas iZleva. aqedan momdinareobs saqmiani 

urTierTobis tipiuri situaciis asaxvisas enis standartizaciis 

moTxovnileba da gamoyenebuli sametyvelo saSualebebis diapazonis 

Seviwroveba. 

saqmiani mimoweris enisaTvis damaxasiaTebelia gadmocemis tonis 

neitraluroba. amasTan, gamoiyeneba faqtebis logikuri da ara 

emociuri Sefasebis saSualebebi, gamoiricxeba martivi metyveleba da 

dialeqturi sityvebi da gamonaTqvamebi, agreTve Sorisdebulebi, 

modaluri sityvebi da subieqturi Sefasebis sufiqsebiani saxelebi. 

aseTi mimoweris enis mizania gadmocemuli faqtebisadmi obieqturi 

damokidebulebis uzrunvelyofa, emociuri da subieqturi Sexedule-
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bis gamoricxva, agreTve, mkacri logikuri TanmimdevrobiT gadmocema. 

saqmiani metyvelebis azrobrivi sizuste erT-erTi mTavari 

pirobaa, romelic uzrunvelyofs werilis praqtikul, xSirad  

samarTlebriv Rirebulebas. marTlac, arasworad SerCeulma sityvam 

SeiZleba arsebiTad daamaxinjos aseTi werilis azri, mogvces 

ormagi gagebis safuZveli an SesZinos mTel teqsts arasasurveli 

tonaloba. 

saqmiani werilis Sesadgenad mniSvnelovania faqtiuri masalis 

SerCeva. moyvanili faqtebis raodenoba sakmarisi unda iyos gamoT-

qmuli mosazrebis dasadastureblad, magram naklebmniSvnelovani ar 

unda iyos da ar unda warmoadgendes erTi tipis monacemebis 

CamonaTvals.  

saqmian werilSi moyvanili faqtebi unda iyos ara marto sworad 

da guldasmiT SerCeuli, aramed maRalinformaciulic. aseT werilSi 

gadmocemuli inda iqnes mocemuli SemTxvevisaTvis aucilebeli da 

sakmarisi informacia. mxolod maSin ar dasWirdeba adresats axsna-

ganmartebebisa da damatebiTi monacemebis moZieba imis gasarkvevad, 

Tu ra surs werilis gamgzavns. 

saqmian mimoweraSi informacia SeiZleba Warbi iyos, Tu teqstis 

ramdenime adgilze erTidaigive ganmeordeba. gansakuTrebiT xSirad 

gvxvdeba masSi e.w. sainformacio xmauri, anu monacemebi, romlebic 

ar sWirdeba adresats. 

nebismieri saqmiani werili damajerebeli unda iyos, saqmian 

mimoweraSi mniSvnelovania darwmunebis xelovneba, radganac igi 

ganpirobebulia Tqveni firmis produqciis damkveTis an momxmareb-

lis SeZenis surviliT. 

saqmiani werilisadmi damajereblobis miniWebis mTavari pirobaa 

misi dadasturebuloba. formaluri logikis wesebze dafuZnebuli, 

sworad SerCeuli faqtebi da damajerebeli argumentacia, _ ai, ra 

aris aucilebeli nebismieri saqmiani, miTumetes sareklamo da 

sapretenzio, agreTve arbitraJSi gagzavnili werilisaTvis. 
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20.3.2. werilebi, romlebic saqmiani korespondenciis safuZvels 
warmoadgenen 

 

arsebobs mravali sababi saqmiani werilis dasawerad. aRvniSnoT 

saqmiani korespondenciis ZiriTadi saxeebi. 

Setyobinebis werilSi yovelTvis raRacas gvatyobineben, gvTava-

zoben. es SeiZleba iyos Setyobineba samsaxurebrivi cvlilebebisa da 

axali fasebis, firmis prezentaciis, gamofenis gaxsnis, momsaxurebis 

SeTavazebis da a.S Sesaxeb. 

aseT werilSi sakvanZo sityvebia: “gatyobinebT”, “gacnobebT”, 

“gayenebT saqmis kursSi” da sxva.  

Setyobinebis werilis gansakuTrebuli saxesxvaobaa _ sainfor-

macio werili. misi mizania adresatisTvis faqtis drouli miwodeba. 

sainformacio werilis moculoba SeiZleba sxvadasxvagvari iyos 

(erTi winadadebisgan Semdgari cnobidan ramdenime gverdian Setyobi-

nebamde). 

ukanasknel wlebSi sainformacio werilebi sul ufro xSirad 

gamoiyeneba, rogorc konkretuli organizaciis an firmis saqmianobis 

saSualeba. 

sainformacio werils, Cveulebriv, xels awers organizaciis, 

firmis an sawarmos xelmZRvaneli. Tumca, aRwerili movlenis mniSv-

nelobidan gamomdinare, mas SeiZleba xeli moaweros sxva, ufro 

naklebi mniSvnelobis pirma (magaliTad, referentma an mdivanma). 

rodesac warmoiqmneba erTi da igive Sinaarsis saqmiani infor-

maciis ramdenime misamarTiT Setyobinebis aucilebloba, adgenen da 

agzavnian cirkularul werilebs. cirkularuli werilebis gamgzavni 

aris xelmZRvaneli firma an organizacia, romelic atyobinebs 

Svilobil firmebs an sxva daqvemdebarebul organizaciebs raime 

sakiTxis Sesaxeb an gadascems maT Sesabamis gankargulebas. 

werilis saTaurad “cirkularuli werilis” miTiTeba gvaTa-

visuflebs misamarTSi organizaciebis CamonaTvalis miTiTebis 

aucileblobisagan. aseT werils, Cveulebriv xels awers organiza-

ciis xelmZRvaneli, xolo finansuri sakiTxebis, aRricxvisa da 
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angariSis sakiTxebSi - agreTve mTavari buRalteri an safinanso-

sabuRaltro samsaxuris xelmZRvaneli. 

rodesac satelefono molaparakebebis an piradi kontaqtis 

daxmarebiT SeuZlebeli xdeba aucilebeli pasuxis miReba, igzavneba 

Sexsenebis werilebi. Cveulebriv, aseTi werili Sedgeba ori 

nawilisagan: ama Tu im qmedebebis Sesrulebis Sexsenebisa da im 

RonisZiebebis Sesaxeb, romlebic iqneba miRebuli maTi Seusruleb-

lobis SemTxvevaSi. SedarebiT iSviaTad werilis teqsti Seicavs ara 

mxolod Sexsenebas, aramed adre aRebuli valdebulebebis Sesrule-

bis moTxovnasac.  

rodesac werilis gamgzavni uSvebs imis SesaZleblobas, rom 

adresatma jer kidev ar miiRo adre gagzavnili werili, werilis 

mindorze keTdeba SeniSvna “ganmeorebiT”. am SemTxvevaSi sityva-

sityviT meordeba wina Setyobinebis teqsti. 

dadasturebis werili yvelaze xSirad gamoiyeneba rogorc 

dokumentebis da sxva masalebis (werilebis, katalogebis, nawarmis 

nimuSebis da a.S.), agreTve warmoebuli satelefono saubris an 

gagzavnili telegramis miRebis faqtis dadastureba. 

dadasturebis werilis drouli gagzavna gamoricxavs Sexsenebis 

werilis gagzavnis aucileblobas. 

dokumentebisa da materialuri faseulobebis gadagzavnisas 

dgeba Tanmxlebi werili, romelic, adasturebs ra gansazRvrul 

dros maTi gagzavnis faqts, warmoadgens dokumentebisa da 

faseulobebis dacvis kontrolis saimedo saSualebas. Tanmxlebi 

werilis gagzavnas azri aqvs mxolod maSin, rodesac is Seicavs 

dokumentebis damatebiT axsna-ganmartebas an maSin, rodesac aseTi 

dokumenti Seicavs ramdenime furcels. 

Tanmxlebi werilis saxesxvaobaa saxelSekrulebo werili, rom-

lis mizania xelSekrulebis gagzavnis faqtis dadastureba. 

mosawvevi werilebi SeiZleba gaegzavnos rogorc erT adamians, 

ise erTdroulad adamianTa mTel jgufs. 

rodesac werili-mosawvevi egzavneba adamianTa did jgufs, Tanac 
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oficialurad, amisaTvis gamoiyeneba mza (tipografiuli xerxiT 

dabeWdili) teqstebic da trafaretebic. 

sagarantio werilebi igzavneba dapirebis an raime pirobis 

dasadastureblad. isini SeiZleba daegzavnos rogorc organizaciebs, 

ise calkeul pirebsac. 

saqmiani werilebis umravlesobisagan gansxvavebiT, aseTi werili 

SeiZleba daiwyos im piris saxeliTa da gvariT, visTvisacaa 

gankuTvnili werili. 

SeiZleba sagarantio werilSi arc iyos naxsenebi sityva 

“garantia”, Tumca TavisTavad is rCeba iuridiuli mniSvnelobis 

mqone sagarantio werilad.  

sxvadasxvagvari Txovnis gadmocema xdeba specialur Txovnis 

werilebSi. aseT werilebSi garda TviT Txovnisa, Cveulebriv 

gadmocemulia dasabuTeba. Txovnis werilis yvelaze gavrcelebuli 

varianti emTxveva piradi an koleqtiuri gancxadebis formas. 

saqmiani mimowera iTvaliswinebs gagzavnil werilebze pasuxebs. 

aseTi werili-pasuxebi Rebuloben garkveul formas sawyisi werilis, 

werili-moTxovnis xasiaTidan gamomdinare. 

marTlac, werils, romelic Seicavs Txovnas, unda gaeces mkafio 

pasuxi _ Sesruldeba Tu ara Txovna. werilic, romelic Seicavs 

winadadebas, agreTve moiTxovs konkretul pasuxs: miiRebs Tu ara 

meore mxare winadadebas. 

sapasuxo werilSi arc erTi punqti ar unda darCes uyurad-

Rebod. winaaRmdeg SemTxvevaSi, aucilebelia mieTiTos, rom pasuxi 

gaicema mocemuli punqtisadmi miZRvnil Semdeg werilSi, romelic 

gagzavnil iqneba mogvianebiT. 

 

 

20.3.3. sakontraqto dokumentSi Semavali werilebi 

 

garda werilebisa, romlebic erTobliobaSi Seadgenen saqmian 

korespondencias, arsebobs komerciuli werilebi, romlebic Sedian 

sakontraqto dokumentebis SemadgenlobaSi. maT miekuTvneba: 
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1) werilebi, romlebic gankuTvnilia SesaZlo klientebis, mom-

wodeblebis an mwarmoeblebisadmi, raTa SesTavazon produqcia 

an momsaxureba; 

2)  werili-moTxovnebi, sadac potenciuri klientebi moiTxoven 

informacias saqonlis an momsaxurebis Sesaxeb an azusteben 

miRebul an pirvelad informacias; 

3) werili-pasuxebi, sadac momwodebeli an mwarmoebeli pasu-

xobs klientebis moTxovnebs, romlebsac surT detaluri in-

formaciis miReba katalogSi miTiTebuli saqonlis an miwodebis 

pirobebis Sesaxeb; 

4)  werilebi, sadac zustdeba klientis SekveTis miwodebis dro 

da pirobebi; 

5)  werili-moTxovnebi firmis statusis Sesaxeb, romelic iwe-

reba momwodeblis an mwarmoeblis mier im SemTxvevebSi, 

rodesac warmoiqmneba axali klientisgan msxvili SekveTis 

miRebis win masze finansuri cnobebis moZiebis aucilebloba. 

6)  werilebi, sadac zustdeba saqonlis SefuTvasa da tran-

sportirebasTan dakavSirebuli sakiTxebi; 

7)  werilebi SekveTis teqstis anulirebis an masSi cvlile-

bebis Setanis Sesaxeb, romelic iwereba damkveTis an momwodeb-

lis mier, rodesac isini iZulebulni arian gaauqmon SekveTa an 

Seitanon masSi cvlilebebi; 

8)  werilebi gadaxdis pirobebis Sesaxeb, sadac mimwodebeli 

uTiTebs Tavis pirobebs an azustebs maT, romlebsac eTanxmeba, 

xolo myidveli azustebs gadaxdisa da dakreditebis pirobebs 

an adasturebs komerciuli garigebis pirobebs; 

9)  werili-Setyobinebebi gagzavnis Sesaxeb, sadac mimwodebeli 

an mwarmoebeli adasturebs SekveTas, azustebs miwodebis 

pirobebs an acxadebs gagzavnas; 

10) werilebi, valis amoRebis Sesaxeb, sadac kreditori, sasamar-

TloSi mimarTvamde, cdilobs gadawyvitos dava megobrulad; 

11) werilebi, romlebic Seicaven pretenziebsa da reklamaciebs. 
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klienti gamoxatavs ukmayofilebas Secdomis an miwodebis 

dagvianebis, xarisxis an saqonlis mdgomareobis, nimuSTan maTi 

Seusabamobis gamo. is uars acxadebs saqonlis partiaze, moiT-

xovs saarbitraJo ganxilvas an eqspertizas an uars ambobs 

saqonlis miRebaze winaswari Camofasebis gareSe; 

12) werili-pasuxebi pretenziebze, sadac mimwodebeli pasuxobs 

mimRebis saCivrebsa da reklamaciebs. is ibodiSebs da gvTava-

zobs ukmayofilebis daregulirebas, Tu marTlac damnaSavea. 

sxva SemTxvevebSi, is cdilobs ase Tu ise damTmobi iyos, 

pretenziebis xasiaTisa da klientTan kargi damokidebulebis 

SenarCunebis mizniT. 

 zemoT CamoTvlili komerciuli werilebis Sedgenisas yvelaze 

didi siZneleebi warmoiSveba myidvelisadmi werili-winadadebis 

Sedgenisas, romelic iwereba ama Tu im saqonlis SesaZenad myidvelis 

dasayolieblad. saWiroa SevCerdeT wminda fsiqologiur aspeqtebze. 

sanam SevudgebodeT werili-winadadebis Sedgenas, saWiroa  kar-

gad SeviswavloT informacia saqonlis Sesaxeb, agreTve moviZioT 

informacia firmis an im piris Sesaxeb, visTvisac gankuTvnilia 

werili. 

aseTi werilis struqturas aqvs ramdenime azrobrivi bloki. 

pirveli gankuTvnilia mkiTxvelis yuradRebis misaqcevad. werilis 

dasawyisSi saWiroa vcadoT cnobismoyvareobis gaRviZeba (“Cveni 

produqciis yvelaze didi Rirsebaa...”), SevTavazoT fasis Semcireba, 

mivaniSnoT SeTavazebis aqtualobaze (“dRes Cveni produqciiT 

sargeblobs mravali qveyana). 

Semdegi azrobrivi bloki mimarTulia teqstis Sinaarsisadmi 

interesis gaRvivebisken. aqcenti unda gakeTdes saqonlis aRweraze 

da misi maRali xarisxis an misi gamoyenebisas dadebiTi Sedegebis 

aRniSvnaze. 

Semdeg modis teqsti, romelmac unda gaaRvivos saqonlis SeZenis 

survili. aq sasurvelia mivmarToT an grZnobas, an logikas, an 

orives erTad. magaliTad, Tu macivrebis gamyidveli aqcents 
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gaakeTebs logikaze, is isaubrebs ocwlian garantiaze, xolo Tu 

emociebze, ityvis: “aseTi macivari Tqvens qalaqSi aravis eqneba”. 

weril-SeTavazebis bolos unda mivuTiToT konkretul qcevaze, 

romelic unda Caidinos mkiTxvelma. pirveli sami blokis mixedviT 

kargad SemuSavebul zogierT werils ara aqvs saTanado efeqti imis 

gamo, rom maTSi ar aris formulirebuli konkretuli mosalodneli 

qmedeba. SeiZleba kidev erTxel mokled SevaxsenoT adresats 

mocemuli saqonlis an momsaxurebis SeZenis sasargeblo argumenti.  

Sedgenis teqnikis mixedviT aranakleb rTulia klientis an 

partnioris pretenziaze werili-uaris Sedgena. ZiriTadi siZnele 

mdgomareobs imaSi, rom miuxedavad uarisa, partniors unda 

SeunarCundes kargi warmodgena Tqvenze da saqmiani kavSirebis 

SenarCunebis survili hqondes. 

werilis dasawyisSi unda gakeTdes neitraluri komentari, sadac 

unda CamoTvaloT is, rasac eTanxmebiT. Tavi aarideT iseTi sityvebis 

xmarebas, romelic Seqmnis pretenziebis dakmayofilebis SesaZleblo-

bis an imis STabeWdilebas, rom isini maSinve iqna uaryofili. 

uaris mizezebis CamoTvla da axsna win uZRvis TviT uars. 

mkafio da simarTlesTan axlomyofi axsna daexmareba uaris mimRebs 

mis ase Tu ise umtkivneulod aRqmaSi. uaris mizezebis CamoTvliT, 

Tavi aarideT zedmet axsnas, nu amoefarebiT biurokratiul proce-

durebs an wesebs (es ar aris damajerebeli), nu upasuxebT Zalian 

mokled an zogadad. uari logikurad unda momdinareobdes werilis 

Sinaarsidan. 

pozitiurma daboloebam mimRebs unda Seuqmnas STabeWdileba, 

rom Tqven misiT ufro xarT dainteresebuli, vidre uariT. im 

SemTxvevaSic ki, Tu SeuZlebelia klientis sakiTxis gadawyveta, 

saWiroa firmis keTili saxelis gafrTxileba da Semdgomi 

TanamSromlobis survilis gamoTqma. 
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20.3.4.  saqmiani werilis kultura 

 

saqmiani mimowera moiTxovs biznes-praqtikaSi mtkiced damkvidre-

buli werilobiTi kulturis normebisa da wesebis anu sametyvelo 

etiketis dacvas. aseTi etiketis normebi, TiTqosda, gvTavazobs 

sazogadoebriv SeTanxmebas imis Sesaxeb, rac miRebulia an ar aris 

miRebuli saqmian mimoweraSi. 

didi xnis ganmavlobaSi saqmiani mimowera inarCunebda piradi 

mimoweris formas da amitomac mas awarmoebdnen pirvel pirSi. 

droTa ganmavlobaSi saqmian partniorebs Soris urTierToba iZenda 

sazogado xasiaTs, ris Sedegadac kerZo werilis forma sul ufro 

xSirad Sedioda winaaRmdegobaSi saqmiani urTierTobebis sazogado-

ebriv arsTTan. sabolood aman, saqmiani etiketis gamosaxatavad 

migviyvana saqmian mimoweraSi sityvieri formulirebis mniSvnelovan 

cvlilebebamde. 

aseTi cvlilebebi gamoixata ara imdenad saqmiani werilebis 

“gamartivebaSi”, anu sityvieri Tavazianobis calkeul tradiciul 

gamonaTqvamebze uaris TqmaSi, ramdenadac maTi Tanamedrove mtkice 

sityvaTaSeTanawyobiT SecvlaSi. Camoyalibda mimarTvis, Txovnis 

gadmocemis, Sexsenebis, uaris, garantiis da a.S. mtkice formebi. 

magram etiketi vlindeba agreTve nacvalsaxelebis, zmnebis, Sesavali 

sityvebis, mimarTvebis da a.S. gamoyenebaSi. 

ganvixiloT Tanmimdevrulad. 

saqmian werilSi warmodgenili informacia imdenad standartu-

lia, rom misi gamoxatva piradi aRqmis saSualebiT sruliad 

miuRebelia. saqmian werilebSi aisaxeba ara individualuri, aramed 

firmebis, sawarmoebis, dawesebulebebisa da organizaciebis jgufuri 

interesebi. amitomac, aseTi werilis teqsti gadmocemulia ara 

imdenad sakuTari “me”-s, ramdenadac sakuTari “Cven”-is saSualebiT. 

magram nacvalsaxeli “Cven” saqmian teqstSi Cveulebriv ar iwereba, 

radganac zmnis daboloeba isedac miuTiTebs mravlobiTi ricxvis 

pirvel pirze. 

saqmian praqtikaSi nacvalsaxelis “is” gamoyeneba xdeba Zalian 
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frTxilad, radganac es nacvalsaxeli aubraloebs qmedebis subieqts, 

werils ki aZlevs familarobis elfers. 

eTikuri TvalsazrisiT, zmnis formis arCeva Zalian mniSvnelo-

vania. magaliTis saxiT moviyvanoT aseTi fraza: ”Tqven ar asrulebT 

aRebul valdebulebebs”.  igive fraza SeiZleba gadmocemuli iqnes 

Semdegnairad: ”Tqvens mier aRebuli valdebulebebi ar sruldeba”. 

pirvel SemTxvevaSi valdebulebebis Seusrulebloba braldeba erT 

konkretul pirs. meore SemTxvevaSi ki, koncentrireba xdeba mxolod 

valdebulebebis Seusruleblobis faqtze, konkretuli damnaSave 

pirdapir ar saxeldeba, mxolod mxedvelobaSi aqvT. 

rodesac aucilebelia iuridiuli an Tanamdebobis piris, 

dasaxeleba, fraza, rogorc wesi, iwyeba axlandel droSi: “firmis 

iuridiuli samsaxuri gatyobinebT...” 

rodesac TviT qmedebas ufro didi mniSvneloba aqvs, vidre mis 

wyaros, gamoiyeneba frazebi: “anazRaureba garantirebulia”, “werili 

gagzavnilia”, “Tqveni telegrama miRebulia”. 

rodesac aucilebelia qmedebis arasasurvelobis an ukanonobis 

xazgasma, rodesac yvelaferi es xdeba mudmivad an araerTxel, 

gamoiyeneba Semdegi frazebi: ”Tqveni TanamSromlebi mudmivad 

arRveven usafrTxoebis teqnikas”. Tu saWiroa xazgasma imisa, rom 

qmedeba ukve Cadenilia, maSin: “koleqtivi ukve Seudga Cveuli 

samuSaos Sesrulebas”. 

Sesavali sityvebi samsaxurebriv mimoweraSi sxadasxva-gvari 

Seferilobis Setanis SesaZleblobas gvaZleven. aseTi sityvebisa da 

gamonaTqvamebis daxmarebiT SeiZleba daZabulobis Serbileba. maga-

liTad, nacvlad gamonaTqvamisa: ”gTxovT gamogzavnoT Tqvens ganyo-

filebaSi arsebuli dokumentacia”, _ gamonaTqvami: ”gTxovT gamog-

zavnoT dokumentacia, romelic, rogorc Cans, Tqvens ganyofile-

baSia”. Sesavali sityva “rogorc Cans” xsnis gamonaTqvamis katego-

riulobas da mas ufro taqtians xdis. 

Tu SevadarebT or frazas: ”Tqveni survili ver dakmayofildeba” 

da “samwuxarod, Tqveni survili ver dakmayofildeba”, SeiZleba 
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gakeTdes daskvna, rom etiketis TvalsazrisiT meore ufro sasurve-

lia, radganac gamoxatavs pativiscemas adresatis mimarT. 

imis Sesaxeb, Tu ramdenad amcirebs saqmiani mimoweris mSral 

tons Sesavali sityvebi da Tavazianobis elfers sZens mas, SeiZleba 

vimsjeloT Semdegi frazis magaliTze: ”firma gTxovT, Tu es SesaZ-

lebelia, gamogvigzavnoT Tqveni warmomadgeneli eqspertuli komi-

siis TaTbirze”. 

Sesavali winadadebis daxmarebiT SeiZleba mivuTiToT winmswreb 

mimoweraze da amiT xazi gavusvaT Cvens karg informirebulobas 

dasmuli sakiTxis Sesaxeb, agreTve gamovxatoT pativiscema partni-

oris mimarT: ”rogorc TqvenTvis ukve cnobilia, Cven Zalian varT 

dainteresebuli Tqveni firmis produqciis SeZeniT”. 

amgvarad, Sesavali sityvebisa da winadadebebis gamoyeneba gvexma-

reba Tavidan aviciloT kategoriuloba saqmian mimoweraSi, gvaZlevs 

saSualebas SevitanoT partniorTan urTierTobaSi keTilganwyoba, 

Tavazianoba, delikaturoba. 

saqmian mimoweraSi mimarTvis yvelaze gavrcelebuli formaa 

sityva “pativcemulo”. mimarTvis Semdeg Zaxilis niSani miuTiTebs, 

rom werils eniWeba gansakuTrebuli xasiaTi, xolo mZimis niSani _ 

yoveldRiurobas. 

erTi profesiis adamianebs Soris upiratesoba eniWeba mimarTvas 

“pativcemulo kolega”. erTi sityva “kolega” sityva “pativcemulos” 

gareSe werils aniWebs neitralur tons. “Zvirfaso kolegebo” _ 

ufro emociuri formaa da xSirad gamoiyeneba misaloc werilebSi. 

im SemTxvevaSi, rodesac werili ar aris oficialuri dokumenti 

da piradi xasiaTisaa, mieTiTeba mxolod saxeli. adresatis gvaris 

Camateba ki werils aniWebs Tavazianobisa da oficialurobis 

xasiaTs. 

werili, romelic eZRvneba saqmian partniorebs Soris urTier-

Tobebis garkvevas, Cveulebriv Sedgeba ori nawilisagan: gadawyveti-

lebis dasabuTeba da TviT gadawyvetileba. maTi ganlageba SeiZleba 

iyos sxvadasxvagvari. im SemTxvevaSi, Tu miRebulia dadebiTi 
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gadawyvetileba, mizanSewonilia werilis dawyeba gadawyvetilebis 

formulirebiT, da piriqiT, fsiqologebis rCeviT uaryofiTi gadaw-

yvetileba unda moTavsdes werilis boloSi. 

uaris formulirebisas maqsimalurad koreqtulebi unda viyoT, 

raTa ar davkargoT xelsayreli partniori. sanam uaryofiT 

gadawyvetilebas gamovitandeT, aucilebelia dawvrilebiT avxsnaT, 

Tu riTia is gamowveuli. mxolod maSin ar moaxdens is mkveTrad 

negatiur STabeWdilebas. 

Sinaarsis obieqturobis SesanarCuneblad, saqmiani mimoweris 

toni neitraluri unda iyos. saqmian werilebSi dauSvebelia uxeSoba, 

utaqtoba da upativcemulobis nebismieri gamovlineba. amasTan, ar 

SeiZleba meore ukiduresobaSi _ zedmet TavazianobaSi gadavardna. 

Tanamedrove saqmiani korespondeciisaTvis damaxasiaTebelia ufro 

mkacri, vidre Tavaziani toni. 

xSirad werilebis Sedgenisas irRveva saqmiani mimoweris 

demokratiuli tradiciebi. yvelaze metad es xdeba im SemTxvevebSi, 

rodesac mosalodnel Sedegs TiTqosda Tavs axveven adresats, 

magaliTad: “gigzavniT Sromis xelSekrulebis ukanasknel variants... 

gTxovT ganixiloT da daamtkicoT”. mocemul SemTxvevaSi etiketis 

darRvevad iTvleba is, rom werilis gamgzavni ar uSvebs SeTanxmebis 

daumtkiceblobis variants. 

rogorc cnobilia, saqmiani adamianisTvis ar aris sulerTi, vin 

awers misdami gamogzavnil werils xels. es niSnavs, rom saqmiani 

mimoweris tonze arsebiT gavlenas axdens saqmiani qaRaldebis 

xelismoweris sakancelario praqtika. aseTi praqtika moiTxovs maTi 

moweris Tanamdebobrivi wesis dacvas, magaliTad, direqtoris xel-

moweril werilze pasuxad gagzavnil werils xels awers direqtori. 

Tumca direqtoris moadgilis mier xelmowerili werilis pasuxad 

gagzavnil werils SeiZleba direqtorma moaweros xeli. 

saqmiani mimoweris eTikuri normebis Sesaxeb saubris dasasruls 

aRniSvnis Rirsia saqmiani mimoweris cru etiketi. misi arsi 

mdgomareobs imaSi, rom pasuxi-werilebis Semdgenelebi, xelmZRvane-
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loben ra komerciuli mosazrebebiT, Tavisi profesiulad 

naklebkompetenturi partniorebis saameblad sargebloben maTive 

arastandartuli terminologiiT. cru etiketis koniunqturuli dac-

vis swored es praqtika warmoadgens saqmiani mimoweris terminolo-

giuri mouwesrigeblobisa da leqsikuri dabinZurebis erT-erT 

mTavar mizezs. 

 

 

20.4. firmis delegaciebisa da warmomadgenlebis miReba 
20.4.1. miRebisaTvis mzadeba 

 

miReba tardeba sxvadasxva mizniT, magram yvelaze xSirad es 

xdeba kontaqtebis gaRrmavebisa da gafarToebis da saWiro infor-

maciis miRebis mizniT. 

Camoyalibebulia delegaciebisa da calkeuli oficialuri pire-

bis miRebis mkafio wesebi. yovelTvis arsebobs winaswari SeTanxmeba 

delegaciebis miRebis Sesaxeb, winaswar ganisazRvreba maTi ricxov-

noba da Semadgenloba. Semdeg mimRebi mxare amuSavebs delegaciis 

miRebis programas. 

programis SesamuSaveblad saWiroa vicodeT, rodis Camodis 

delegacia, ra vadiT, ramdeni adamiania mis SemadgenlobaSi, ra sur-

vili amoZravebs delegacias, rogor miiRes adre Cveni delegacia im 

qveyanaSi, saidanac veliT Camosvlas, dagegmilia Tu ara SeTanxme-

baze xelis mowera,  rogoria zogadi politikuri damokidebuleba 

delegaciis qveyanasTan, vis angariSze xorcieldeba maTi Camosvla. 

programaSi Sedis Semdegi ZiriTadi punqtebi: Camosvla da 

gamgzavreba (Sexvedrisa da gacilebis wesi), saqmiani molaparakebis 

Catareba, sauzme Tu sadili, viziti TeatrSi, gacnobiTi stumrobebi 

sawarmoebSi, mogzauroba qveynis masStabiT, dokumentebis xelmowera, 

saCuqrebis gadacema. 

programis proeqti winaswar gadaecema firmas delegaciis meTa-

urisa da wevrebis gasacnobad. amis Semdeg xorcieldeba saboloo 

redaqcia da dgeba xarjTaRricxva. 
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Tu delegaciis wevrebi qveynis stumrebi arian, maT uTmoben 

maqsimalur yuradRebas. am SemTxvevaSi damxvedri qveyana uzrunvel-

yofs pasportebis registracias, bargis miRebasa da transportire-

bas, sastumroSi ganTavsebas, kvebas, avtotransportiT, TarjimnebiT 

momsaxurebas da a.S. mokled rom vTqvaT, uzrunvelyofilia 

yvelaferi, rac ukavSirdeba delegaciis qveyanaSi stumrobas (ra 

Tqma unda, yvela xarjs faravs maspinZeli mxare). 

Tu delegacia Camodis Tavisi xarjebiT, mimRebi mxare mxolod 

programis saprotokolo nawilis xarjebs faravs. danarCens 

yvelafers (kveba, sastumroSi ganTavseba, transporti da sxva) 

uzrunvelyofs gamomgzavni mxare. ra Tqma unda, am saqmeSi xSirad 

saWiro xdeba ucxoelebisTvis daxmarebis gaweva. delegaciis Camos-

vlis programis ganxorcieleba Zneli da sadavidarabo saqmea. 

nebismieri miRebis momzadebaSi Sedis: miRebis saxis arCeva, 

mowveul pirTa siis Sedgena, mosawvevebis dagzavna, sufrasTan 

ganTavsebis gegmis Sedgena, menius Sedgena, sufris servireba da 

stumarTa momsaxureba, sadRegrZeloebis an sityvis momzadeba, 

miRebis Catarebis wesis Sedgena. ganvixiloT am RonisZiebaTagan 

ramdenime maTgani. 

 

 

20.4.2. miRebis saxeebi 

 

miRebis saxis asarCevad aucilebelia kargad vicodeT, ras 

warmoadgens TiToeuli maTgani. saerTaSoriso praqtikis Tanaxmad, 

yvelaze sazeimo da sapatioa sauzme da sadili. ukanasknel wlebSi 

sul ufro metad vrceldeba miReba “Sampanuris bokali” an “Rvinis 

bokali”. miRebis sxva saxeebia Cai, furSeti, kokteili, sadili-

bufeti da vaxSami. 

dilis (pirveli) sauzme xSirad tardeba sufrasTan da ewyoba 

11.00-sa da 15.00 sT-s Soris. sauzmis meniu Sedgeba erTi-ori Tavi civi 

kerZisagan, erTi Tavi cxeli Tevzis, erTi Tavi cxeli xorcis kerZis 

da desertisagan. pirveli kerZebi, rogorc wesi, ar aris. sauzmis 
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Semdeg sTavazoben yavas, Cais. 

sauzmis win stumrebs unda miarTvan: arayi, viski, jini, mSrali 

Rvino, wvenebi. Cvveulebriv, civ kerZebTan sTavazoben arays, TevzTan 

_ Cacivebul mSral TeTr Rvinos, xorcis kerZTan _ oTaxis tempe-

raturis mSral wiTel Rvinos, desertTan _ Cacivebul Sampanurs, 

yavasa da CaisTan _ koniaks an liqiors. mTeli sauzmis ganmavlobaSi 

sTavazoben mineralur wyals, xandaxan wvenebsac. 

sauzmis dasrulebisas sTavazoben yavas, Cais, agreTve koniaks, 

liqiors. sauzmis xangrZlivoba _ 1,5 sT. tansacmeli _ yoveldRiuri 

kostumi an kaba. 

meore sauzme (lanCi), ZiriTadad gavrcelebulia inglisSi. 

lanCs gaaCnia mTeli rigi upiratesobebi da SeiZleba gamoyene-

buli iqnes msxvili masobrivi RonisZiebebis dros, rodesac saWiroa 

didi raodenobis damswreTa swrafi da maRal doneze momsaxureba. 

Cveulebriv, es xdeba TaTbiris, yrilobebis, kongresebis, bazrobebis 

dros. 

miReba “Sampanuris bokali” an “Rvinis bokali” iwyeba 12.00-ze da 

mTavrdeba 13.00. aseTi miRebis dros sTavazoben mxolod Sampanurs, 

Rvinos da wvenebs, xandaxan visksa da arays. wasaxemsebeli kerZis 

SeTavazeba aucilebeli ar aris, magram arc Secdoma iqneba. maTi 

saxiT sTavazoben namcxvrebs, buterbrodebs, Txils. 

miRebis es saxe ar iTxovs did dros da rTul momzadebas. 

miReba mimdinareobs fexze dgomiT. tansacmeli _ yoveldRiuri. 

Cai ewyoba 16.00-sa da 18.00-s Soris, rogorc wesi, mxolod 

qalebisTvis. miwveulTa raodenobis gaTvaliswinebiT iSleba erTi an 

ramdenime sufra. sTavazoben sakonditro nawarms, xils, deserts da 

mSral Rvinos, wvenebsa da wyals. sTavazoben mcire raodenobis 

sendviCs xizilaliT, TevziT, yveliT da a.S. Cais xangrZlivoba _ 1-1,5 

sT. tansacmeli _ yoveldRiuri. 

miReba “furSeti” ewyoba oqmebze xelis moweris, saqmiani 

SeTanxmebis dadebis da sxva RonisZiebebis dros, 17.00-dan 20.00-mde. 

da grZeldeba daaxloebiT 2 saaTs. sufraze unda miarTmvan: civi 
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kerZebi, sakonditro nawarmi, xili, spirtiani sasmelebi, wvenebi, 

mineraluri wylebi. TefSebs awyoben grovad, gverdze deben danebs, 

Canglebs, xelsaxocebs. xandaxan miarTmeven cxel kerZebsac. 

Cveulebriv, miRebis dasasruls sTavazoben nayins, Sampanurs, yavas. 

miReba mimdinareobs fexze dgomiT. stumrebi midian sufrasTan, 

deben kerZebs TefSze da cildebian magidas, raTa sxvebs miscen 

magidasTan misvlis SesaZlebloba. tansacmeli _ yoveldRiuri. 

miReba “koqteili” tardeba igive SemTxvevebSi, rogorSic 

“furSeti”, da igive dros, anu 17.00-dan 20.00-mde. furSetisgan 

gansxvavebiT, Cveulebriv sufrebs ar awyoben, kerZebs sTavazoben 

oficiantebi. miReba aseve tardeba fexze dgomiT da sruldeba 

SampanuriT an yaviT. tansacmeli – yoveldRiuri. 

koqteili da furSeti miekuTvnebian iseT miReba-bankets, sadac 

stumrebi miirTmeven fexze dgomiT. Cveulebriv, aseT miRebebze 

miwveulia stumrebis didi raodenoba. miRebis es saxeebi Zalian 

moxerxebulia kontaqtebisaTvis, radganac erTi saRamos ganmavlo-

baSi SeiZleba didi raodenobis adamianebTan gasaubreba. 

miReba “Sveduri sufra” iTvaliswinebs saerTo sufras, romlis 

irgvliv ganlagebulia calkeuli patara magidebi. stumrebi midian 

did magidsTan, iReben TefSze mowonebul kerZs da Semdeg sxdebian 

patara magidebTan, cdiloben dasxdnen maTTvis saWiro adamianebTan. 

Tavazian mamakacs Tavisi Tanamgzavri qalisTvis moaqvs misTvis 

sasurveli ram saerTo magididan. is debs TefSs xelsaxociT 

dafarul xelze, masze alagebs Cangalsa (CaRunuli adgili qvemoT) 

da danas da miaqvs qalTan. mxolod amis Semdeg miaqvs Tavisi TefSi 

da jdeba mis gverdze. 

miReba “Sveduri sufra” Zalian mosaxerxebelia, radganac stum-

rebi sxedan da ar iRlebian. magram ar axasiaTebs mobiluroba da 

xSirad ver isaubrebT yvelasTan, visTanac varaudobdiT saubars. 

Tanac miRebis es saxe moiTxovs ufro did Senobas. tansacmeli _ 

yoveldRiuri. 

sadili _ miRebis yvelaze sapatio saxea. is mimdinareobs 19.00-
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dan 21.00-mde periodSi. sadilis meniu: civi kerZebi, sufi, erTi 

cxeli Tevzis kerZi, erTi cxeli xorcis kerZi, deserti. sadilis 

Semdeg _ yava an Cai. Rvinoebi iseve, rogorc sauzmeze. stumrebis 

TavSeyris periodSi miarTmeven aperitivs.  

sadili grZeldeba 2-2,5 sT, Tanac sufrasTan daaxloebiT 50-60 

wT, danarCeni dro sastumro oTaxSi. tansacmeli _ muqi kostumi, 

smokingi an fraki, miTiTebulia mosawvevSi; qalebisTvis _ saRamos 

kaba. 

“sadili-bufeti” _ sadilis saxesxvaobaa, romlis drosac sxva-

dasxva kerZebi servirebulia erT did magidaze. stumrebi TviTon, 

xandaxan oficiantebis daxmarebiT, emsaxurebian Tavis Tavs, sxdebian 

patara magidasTan, romlebic ganlagebulia igive an mezobel oTax-

Si.  Rvinos sTavazoben oficiantebi. tansacmeli iseTivea, rogorc 

sadilze. 

vaxSami (dasxdomiT)  iwyeba 21.00 sT-ze an mogvianebiT. meniu _ 

igive, rac sadilze. gansxvavdeba mxolod dawyebis droiT. 

tansacmlis forma miTiTebulia mosawvevSi _ muqi kostumi, smokingi 

an fraki; qalebisaTvis _ saRamos kaba. xandaxan vaxSami ewyoba 

saRamos speqtaklis an sxva RonisZiebis Semdeg. aseT vaxSams 

gTavazobT is piri, vinc TeatrSi dagpatiJaT. 

saqmiani Sexvedrebi, garigebis dadeba da delegaciis miReba _ 

yvelaferi es saqmian samyaroSi dakavSirebulia sufrasTan. 

sufrasTan qcevis wesebs gvkarnaxobs ara ubralod pirobiToba, 

aramed moxerxebulobisa da miznobriobis, higienuri da esTetiuri 

mosazrebebi. zogierTi wesi aixsneba Taobidan TaobaSi gadacemuli 

tradiciiT. 

 

 

20.4.3. sufrasTan ganTavsebisa da momsaxurebis wesebi 

 

miRebis sufrasTan ganTavsebis wesiT Catarebisas, TiToeuli 

monawilis adgili winaswaraa gansazRvruli. imisaTvis, raTa TiToe-

ulma stumarma advilad da swrafad ipovos Tavisi adgili 



 

 

 

367 

sufrasTan, agreTve icodes, vin iqneba misi mezobeli. stumrebs 

Sesvlisas awvdian ganTavsebis gegmas, sufraze ki dadebulia baraTi 

miwveulis saxeliTa da gvariT; xandaxan stumars gadascemen baraTs 

sufris sqemiT. 

Tuki miReba tardeba winaswar gansazRvruli ganlagebis gareSe, 

maSin monawileebi ikaveben adgils miRebis organizatoris winada-

debis mixedviT _ ufrosobiT samsaxurebrivi an sazogadoebrivi 

mdgomareobis, anu sapatioobis mixedviT.  

pirvel adgilad iTvleba adgili saxlis diasaxlisisgan 

marjvniv, meore _ patronisgan marjvniv. rac ufro Sorsaa adgili 

patronebisgan, miT nakleb sapatioa. qalebis aryofnisas pirvelia 

adgili saxlis mepatronisgan marjvniv, meore _ misgan marcxniv. 

ganlagebisas icaven princips: mandilosans ar svamen mandilos-

nis gverdze da sufris boloSi, qmars _ colis gverdze. mepatro-

nisgan orive mxares svamen qalebs, diasaxlisTan – mamakacebs. Semdeg 

adgilebi erTmaneTs enacvleba: qalis gverdze mamakaci da a.S. 

specialuri RonisZiebis Catarebisas momsaxurebas yovelTvis 

iwyeben sapatio stumris an stumrebisgan, imisda miuxedavad, sad 

sxedan isini, sazeimo (sabanketo) sufrasTan Tu calke magidasTan. 

unda gaiTvaliswinoT is garemoebac, rom oficialur Sexvedrebs 

xSirad eswrebian xelmZRvanel pirTa ojaxebis wevrebi. magaliTad, 

Tu sufrasTan imyofebian firmis xelmZRvanelTa  meuRleebi, 

momsaxurebas iwyeben ara maTi, aramed xelmZRvaneli-stumrisa da 

xelnZRvaneli-maspinZlisgan. amgvarad, mocemul SemTxvevaSi, upirate-

soba eniWeba stumris sazogadoebriv mdgomareobas. 

specialuri RonisZiebebis CarCoSi emsaxurebian yvela stumars 

rig-rigobiT, sazogadoebrivi rangis mixedviT: Tavdapirvelad iubi-

lars, Semdeg sapatio stumars, dawesebulebis xelmZRvanels. Semdeg, 

dakavebuli Tanamdebobebis mixedviT sxedan mocemuli organizaciis 

sxva pasuxismgebeli warmomadgenlebi an muSakebi. aqedan, aucileb-

lad momdinareobs yvela stumris rig-rigobiT momsaxurebis auci-

lebloba, dawyebuli sapatio stumridan. amitomac wesi, romlis 
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Tanaxmadac Tavdapirvelad emsaxurebian qalbatonebs da Semdeg 

mamakacebs, am SemTxvevaSi miuRebelia. 

miRebaze, sadac unda moxdes stumarTa ganTavseba sufrasTan, 

unda mixvideT zustad miTiTebul dros. Sexvedrebze sufrasTan 

ganTavsebis gareSe, romlis mosawvevzec miTiTebulia miRebis 

dasawyisi da dasasruli (17.00-19.00; 18.00-20.00 da a.S.), misvla da 

wamosvla SeiZleba nebismier dros mosawvevSi miTiTebuli drois 

farglebSi. 

ar aris miRebuli miRebaze daniSnul droze adre misvla, magram 

Tu ise moxda, rom Tqven ver gaTvaleT dro da mixvediT adre, maSin 

unda moicadoT sadRac axlos da mixvideT zustad daniSnul dros 

an 5-7 wT-iT gvian. nebismier SemTxvevaSi, Tu Tqveni mxridan 

Sexvedras eswreba jgufi (delegacia), ar SeiZleba xelmZRvanelze 

gvian misvla. 

kidev erTi mniSvnelovani wesi: utaqtobad iTvleba miRebis 

datoveba xelmZRvanelze adre. Tu Tqven es mainc unda gaakeToT, 

aucilebelia winaswar gaafrTxiloT amis Sesaxeb da miiRoT 

nebarTva. 

 

 

20.4.4. sufris gawyoba 

 

sufris qveS deben flanels an raime rbil qsovils, raTa sufra 

ar srialebdes da Tanabrad idos. 

ukanasknel dros miRebulia, ar gadaafaron magidas sufra, da 

WurWlis yoveli nakrebis qveS daafinon sxvadasxva naWris an 

qaRaldis xelsaxoci an patara dafebi. 

arsebobs sadilisa da vaxSmis magidis servirebis ramdenime saxe. 

Cveulebrivi servirebisas, sadilis dros sufris TiToeuli 

wevris win dgas didi gluvi TefSi, romelic asrulebs sadgamis 

rols; masze rig-rigobiT dgamen sasauzme, Rrma da Txel did 

TefSebs cxeli kerZebisaTvis. TefSi-sadgami icavs sufras da 

magidis zedapirs gaWuWyianebisagan, romelic advilad SeiZleba 
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gafuWdes WurWlis cxeli fskeriT. TefSi-sadgamidan marcxniv deben 

patara gluv TefSs. masze aTavseben purs, xolo sadilis bolos igi 

SeiZleba gamoyenebul iqnes Wiqebis an kompotiani finjnebis 

sadgamad. igive TefSze deben xilis nafcqvenebs da a.S. 

sadilis dasawyisSi did gluv TefS-sadgamze devs samkuTxedad, 

konvertad da a.S. dakecili xelsaxoci. xandaxan xelsaxocs deben 

magidaze Canglisgan marcxniv, gadasweven ra puris TefSs magidis 

kididan cota moSorebiT. 

TefSidan marcxniv devs Cangali, kbilebiT maRla, marjvniv _ 

dana mWreli kidiT TefSisken, mis gverdiT kovzi supisaTvis, 

amozneqili mxriT dabla. TefSis iqeT _ patara kovzi tkbileu-

lisaTvis, mas odnav marjvniv mohyveba _ Wiqa wylisTvis. magidis 

SuaSi devs Txel naWrebad daWrili puris didi TefSi an sapure, 

agreTve grafini an doqi wyliT. 

dilis sauzmisaTvis magidaze deben patara sasauzme TefSebs, 

masze deben xelsaxocs, TefSidan marjvniv _ sauzmis danas, marcxniv 

_ Cangals. danisgan odnav iribad deben finjans, xelis 

mosakidebliT marjvniv, TefSze patara Cais kovziT. patara TefSs 

iqeT dgas sakaraqe, misgan marcxniv _ sapure. 

ufro rTuli servirebisas, stumris pirdapir dgas momcro 

TefSi-sadgami, masze ramdenadme patara TefSi sauzmisaTvis. zevidan 

devs dakecili xelsaxoci. TefSsadgamidan marcxniv devs TefSi 

purisa da RvezelisaTvis. 

TefS-sadgamidan marcxniv devs sami Cangali. yvelaze didi 

Cangali (TefSis gverdze) gankuTvnilia meore Tavi kerZebisTvis, 

odnav momcro da ufro farTo _ TevzisaTvis da, bolos, patara _ 

sauzmeulisaTvis. TefS-sadgamidan marjvniv devs sami dana: yvelaze 

didi _ meore kerZebisaTvis, mokle da farTo _ Tevzis kerZebisaTvis 

da patara _ sauzmeulisaTvis. xandaxan Tevzis kerZebis specialuri 

Canglebisa da danebis nacvlad deben or Cveulebriv Cangals _ erTs 

marjvniv, meores _ marcxniv. 

didi TefSis Semdeg devs desertis dana, tariT marjvniv, 
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Cangali, tariT marcxniv da desertis kovzi, tariT marjvniv. 

sadilis an vaxSmisaTvis sufris mowyobilobis aseTi raodenoba 

aixsneba imiT, rom gemoTi sxvadasxvanairi sakvebis miReba ufro 

sasiamovnoa sxvadasxva CanglebiT; garda amisa, magaliTad, ra 

saWiroa Tevzis kerZisTvis maxvili dana, rodesac Tevzis daWra 

advilia blagvi da farTo daniTac. 

sufris mowyobiloba lagdeba gansazRvruli rigiT maTi mizan-

Sewonilobisa da moxerxebulobisaTvis: Tavdapirvelad im danebisa 

da Canglebis aRebaa mosaxerxebeli, romlebic devs TefSisgan mo-

SorebiT. sadili an vaxSami iwyeba sauzmeuliT, amitomac Tavdapir-

velad sargebloben ukiduresi daniTa da CangliT, sargeblobis 

Semdeg maT alageben da SemdgomSi iyeneben saSualos, xolo Semdeg, 

rodesac moaqvT xorcis kerZebi, sargebloben TefS-sadgamTan dade-

buli dana-CangliT. 

rodesac bevri stumaria, mosaxerxebelia kerZebis Camotareba. mas 

sTavazoben stumars marcxnidan marcxena xeliT. TefSebze dawyobil 

saWmelebs, agreTve sups sTavazoben marjvnidan marjvena xeliT. 

 

 

 

20.4.5. sufris etiketi 

 

sufrasTan moqcevis ZiriTadi wesi _ ecadeT miirTvaT da da-

lioT rac SeiZleba Cumad da sulac uxmaurod. sityvis an sadRegr-

Zelos warmoTqmisas, dauSvebelia saubari, Rvinis dasxma, Wama. 

gansakuTrebuli aRniSvnis Rirsia sadRegrZeloebi. maTi warmoT-

qma SeiZleba sauzmeze, sadilze, vaxSamze da a.S. desertis Semdeg, 

rodesac yvela stumrisTvis dasxmulia Sampanuri. es exeba miRebas 

ganTavsebiT. sxva miRebebze sadRegrZeloebs warmoTqvamen ara uadres 

10-15 wT-sa miRebis dawyebidan. sadRegrZelos Semdeg ar aris 

aucilebeli bokalSi dasxmuli Rvinis mTlianad Sesma, SeiZleba 

odnav movsvaT. 

oficialur sauzmeze, sadilsa da vaxSamze miRebuli ar aris 
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Wiqebis mijaxuneba da Tu es mainc moxda _ ujaxuneben mamakacs. mas 

Tavisi bokali unda eWiros qalis bokalze dabla. 

Tu vinmes raime dauvardeba, iseTi saxe unda miiRoT, TiTqos 

araferi SegimCneviaT. Tu iatakze dagivardaT dana, xelsaxoci an 

sxva sagani, ar unda aiRoT. saRamos damTavrebis Semdeg amas 

gaakeTeben maspinZlebi an oficiantebi, romlebic gemsaxurebian 

restoranSi an miRebaze. 

Tu wyvetT Wamas, raTa, vTqvaT, aiRoT puri, maSin dana da 

Cangali unda dadoT TefSze jvaredinad, xolo dasrulebis Semdeg 

_ erTmaneTis paralelurad, tariT ramdenadme marcxniv. sadilis 

kovzsac yovelTvis TefSSi toveben. 

xorcs maSinve ar Wrian nawilebad, aramed saWiroebisamebr, 

aWrian nawils da mas Semdeg, rac miirTves, amzadeben Semdegs. 

CangliT ikaveben xorcis patara naWers, romelsac aWrian dids. 

mravali kerZisTvis _ katletis, gufTis, erbokvercxisTvis da 

a.S. _ dana ar aris saWiro, maT miirTmeven mxolod CangliT, rome-

lic ukaviaT marjvena xelSi. garnirs _ kartofils, sokos, muxudos 

_ agreTve miirTmeven CangliT, deben ra Cangalze danis wveriT. 

bulions, Tu is dasxmulia finjanSi, svamen pirdapir iqidan an 

miirTmeven desertis kovziT. gansakuTrebiT unda aRiniSnos supis 

mirTmevis wesi. mas miirTmeven sadilis Rrma TefSidan. amasTan, 

kovziT iReben marjvnidan marcxniv. cotaodeni supis amoRebis 

Semdeg, kovzis fskeriT exebian TefSis kides, amgvarad aSoreben 

yvela wveTs, ris Semdegac kovzs gverdulad ideben pirSi. kombos-

tos, makarons an sxva, imisaTvis rom kovzs ar Camoekidos, kovziT 

winaswar frTxilad anawevreben. supiani TefSi unda daxaroT Cvengan. 

sulac ukeTesia bolomde ar davamTavroT, davtovoT cota TefSSi. 

Tevzis kerZebs miirTmeven specialuri Canglisa da danis 

daxmarebiT. Tevzs amagreben danis wveriT da CangliT aclian 

naWrebs. Tu Tevzi iSleba, maSin CangliT SeiZleba visargebloT  

rogorc kovzi, anu movabrunoT is kbilebiT maRla da danis 

daxmarebiT dadoT masze Tevzis nawilebi. Tu sufraze ar devs 
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Tevzis dana, SeiZleba visargebloT ori CangliT: marjvenaTi _ 

Zvlebis mosaclelad, xolo marcxenaTi _ misarTmevad. bolos, Tu 

arc Tevzis Cangali aris, sargebloben Cveulebrivi CangliT, 

uWiravT marjvena xelSi da aucileblobis SemTxvevaSi, ixmareben 

puris yuas. 

Tqveni puri, romelic devs TefSze an xelsaxocze, yovelTvis 

unda idos marcxniv. mas texen marcxena xelis TiTebiT da ideben 

pirSi. amasTan, Cangals deben kbilebiT TefSze, xolo dana rCeba 

marjvena xelSi. Tu saWiroa purze karaqis wasma, Tavdapirvelad 

usmeven mis nawils, Semdeg deben yvelis, Zexvis, vitCinis naWers. 

sakaraqedan karaqi aiReT Tqveni daniT. Tu ar aris specialuri dana, 

Tavdapirvelad karaqi dadeT Tqvens TefSze da Semdeg wausviT puris 

naWerze.  

biskvitebs, tortebs, namcxvrebs miirTmeven desertis kovziT. 

fxvier an fenovan namcxvrebs iReben xeliT. 

sazamTrosa da nesvs miirTmeven dana-Canglis saSualebiT. 

kurkebs aclian CangliT da deben TefSze. 

forToxlis qerqs jer seraven daniT, Semdeg aclian nawilebs; 

nawilebs aclian xeliT. 

kurkian nayofs _ bals, yurZens da sxva iReben xeliT, kurkebs 

ki malulad xeliT aclian da SeumCnevlad deben TefSze. 

Cais an yavis morevis Semdeg, kovzs deben TefSze, ar toveben 

WiqaSi. 

Tu uars ambobT raimeze, gaakeTeT es taqtianad, xelebs nu 

daafarebT TefSs an bokals. 

sufrasTan moweva ar SeiZleba, garda im SemTxvevebisa, rodesac 

TavSeyris yvela monawile mwevelia. 

dasasruls, CamovayaliboT sufrasTan moqcevis zogadi wesebi, 

romlebic warmoadgenen saqmiani adamianis qcevis kulturis erT-erT 

ganuyofel nawils. 

nu dasxdebiT sufrasTan, sanam ar dasxdebian mandilosnebi an 

sanam maspinZlebi ar migiwveven. 
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mandilosans, romelic zis Tqvens gverdiT, gansakuTrebiT mar-

jvniv, aqvs Tqveni yuradRebiT sargeblobis ufleba. 

mas unda moemsaxuroT imisda miuxedavad, warmogidgines Tu ara. 

ar aris saWiro sufrasTan adamianebis erTmaneTisTvis wardgena. 

nu dajdebiT magidasTan Zalian axlos an Zalian Sors. 

moaxdineT yuradRebis koncentrireba saxlis diasaxlisze: ro-

desac is gisurvebT “sasiamovno apetits”, es niSnavs, rom SegiZliaT 

SeudgeT Wamas. 

nu daixrebiT TefSze, ijeqiT pirdapir. 

Tu raimes aReba gsurT, nu gaiwelebiT mezoblis TefSis 

zemodan. 

rodesac miirTmevT meore kerZs, puri unda moitexoT; pirvelze 

kbeCen. 

nu wausmevT karaqs mTel naWerze. puri moitexeT nawilebad da 

maTze wausviT. 

nu miirTmevT danidan da ar miitanoT dana pirTan. 

nu aswevT bokals Zalian maRla; sanam dalevdeT, daisveleT 

tuCebi qaRaldis xelsaxociT. nu miirTmevT kovziT imas, risi daniT 

Wamac SeiZleba. nu moiTxovT damatebas. 

nu SeaqcevT zurgs sxvas, imis gamo, rom gsurT mezobelTan 

saubari. 

magidasTan nu isargeblebT kbilebis saCiCqniT. 

nu miaxvedrebT sxvas, rom romeliRac kerZi ar mogwonT da ar 

isaubroT amis Sesaxeb; ubralod, nu miirTmevT mas. 

nu iTamaSebT sufris mowyobilobebiT (CangliT, daniT), aman 

SeiZleba mogayenoT usiamovneba 

nu isaubrebT mezoblis Tavs zemoT, umjobesia isaubroT mis 

zurgs ukan. 

nu moeSvebiT sufrasTan. 

nu miaqcevT yuradRebas sxvis Secdomebs. Nnu dauSvebT 

Secdomebs. magram umjobesia dauSvaT Secdoma, vidre ecadoT es ar 

gaakeToT da amiT miipyroT sayovelTao yuradReba. 
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maspinZlebma pirvelebma ar unda daamTavron TavianTi kerZi da 

ar unda wamodgnen sufridan, gansakuTrebiT Tu es kerZi boloa. 

unda daicadon, sanam ar morCebian stumrebi. 

mTavari kerZi stumrebs unda SesTavazon orjer. 

nu moiTxovT meore Wiqa Cais an yavas, sanam sxvebi ar miiReben 

pirvels. 

nu mouyvebiT garSemomyofT sakuTari avadmyofobebis Sesaxeb. 

sufrasTan nu waikiTxavT werilebs da dokumentebs. 

xelsaxoci unda gaSaloT muxlebze mxolod maSin, rodesac 

mogarTmeven kerZebs. 

Wamis Semdeg qaRaldis xelsaxocs kecaven da deben TefSze, 

xolo naWrisas _ TefSis gverdze. 

aucileblad daelodeT, sanam diasaxlisi gadadebs Tavis 

xelsaxocs gverdze – es niSnavs, rom sadili damTavrebulia. 

 

 

20.5. telefoni, rogorc saqmiani urTierTobis saSualeba 

 

Bsatelefono saubrebi _ adamianebis urTierTobis umniSvnelo-

vanesi nawilia. gamoTvlilia, rom saqmiani adamianebi satelefono 

saubrebze xarjaven TavianTi samuSao drois 4-25 %-s. satelefono 

saubrebis meSveobiT didi raodenobiT sakiTxebis gadawyvetis 

operatiuloba maRldeba, aRar aris aucilebeli werilebis, teleg-

ramebis gagzavna, sxva dawesebulebaSi, sawarmoSi an firmaSi 

gamgzavreba. satelefono kavSiri uzrunvelyofs nebismier manZilze 

informaciis uwyvet ormxriv gacvlas. telefonebiT warmoebs mola-

parakebebi, gaicema gankargulebebi, Txovnebi, konsultaciebi, xdeba 

cnobebis Segroveba da xSirad xelSekrulebis dadebis gzaze 

pirveli nabiji swored satelefono saubrebia. 

efeqturi gamoyenebisas telefoni firmis imijis Seqmnis umniS-

vnelovanesi komponentia. swored imaze, Tu rogor warmarTav 

satelefono saubars potenciur partniorTan, rogori iqneba 

winaswari saubari, bevradaa damokidebuli, xom ar iqneba is 
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ukanaskneli. sabolood, TanamSromelTa satelefono saubrebis war-

marTvis unarzea damokidebuli firmis reputacia (rogorc biznesis, 

ise momxmarebelTa farTo wreSi), agreTve misi saqmiani operaciebis 

gaqaneba. 

arsebobs satelefono saubrebis warmarTvis dauwereli kanonebi. 

is moicavs rogorc Cveulebriv satelefono etikets, ise saqmiani 

administrirebis Taviseburebebs. ganvixiloT es wesebi Semdegi 

TanmimdevrobiT: Tavdapirvelad, rodesac Tqven girekaven, Semdeg ki, 

rodesac Tqven rekavT. 

 

 

20.5.1. satelefono saubrebis warmarTvis wesebi, rodesac  Tqven 
girekaven 

                       

telefonis yurmilSi warmoTqmuli yvelaze gavrcelebuli 

sityvaa “diax”, “alo”, “gismenT”. maT SeiZleba vuwodoT neitraluri, 

radganac ar Seicaven informacias imis Sesaxeb, Tu vin aiRo yurmili 

da romel organizaciaSi Tu firmaSi. amitomac, saqmian urTier-

TobebSi saWiroa uari vTqvaT neitralur pasuxebze da SevcvaloT 

isini informaciuli pasuxebiT. aiRebT Tu ara yurmils, maSinve 

daasaxeleT Tqveni dawesebulebis saxelwodeba (Sida telefoniT _ 

struqturuli qveganyofileba: ganyofileba, redaqcia, buRalteria 

da a.S.), agreTve gvari. 

amgvarad, zarze pasuxis gacemisas, yovelTvis saWiroa sakuTari 

Tavis wardgena. es qmnis ndobis garemos da gvexmareba Tanamosaubris 

ukeT gagebaSi. xSiri zarebis SemTxvevaSi an siCqareSi, Cveulebriv, 

asaxeleben gvars, sityva “gismenT”-Tan erTad an miuTiTeben dawese-

bulebis an misi ganyofilebis mxolod saxelwodebas: “buRalteria”, 

“pirveli ganyofileba”. 

yvela zemoT CamoTvlil SemTxvevebSi abonentma unda icodes, 

vis esaubreba an Tundac sad moxvda. Tu telefonis nomris akrefi-

sas moxda Secdoma, gaugebroba maSinve gairkveva da ar dakargavT 

dros mis garkvevaze. 
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dareka telefonma. Tu TqvenTan mnaxvelia, Tqven geyofaT dro 

frazis dasamTavreblad da mas Semdeg, rac moubodiSebT Tanamo-

saubres sityviT: “ukacravad”, aiRebT yurmils. 

xandaxan yurmilSi cudi smenadobaa. magram es ar niSnavs, rom 

Tqven xmas unda auwioT. unda sTxovoT mas, vinc girekavT, isaubros 

xmamaRla da amasTan, hkiTxoT, rogor esmis Tqveni xma. 

Tqven aiReT yurmili. isev, ukve meramdened, iTxoven adgilze 

armyof Tqvens kolegas. am SemTxvevaSi optimaluri pasuxi SeiZleba 

iyos: “ar aris, iqneba ama da am dros, raime xom ar gadavce?”. 

rodesac telefonze sTxoven Tqven gverdze mjdom kolegas, 

SegiZliaT upasuxoT: ”axlave: an “erTi wuTiT”, ris Semdegac sTxovT 

TanamSromels telefonTan. 

ise unda moiqceT, rom informacia, romelic gadmogces vinmes 

aryofnisas, mivides adresatamde. Tumca, mesame piris meSveobiT 

gadacemuli informacia SeiZleba moZvelebuli aRmoCndes. imisaTvis, 

rom gaarkvioT, ra surs abonents, unda CaataroT gamokiTxva 

anketuri principiT (“saidan rekavT?”, “Tqveni saxeli da gvari, 

telefonis nomeri?” da a.S.). 

qvemoT moyvanilia imis mokle CamonaTvali, Tu rogor unda 

moiqceT, rodesac firmaSi rekavs telefoni: 

 aiReT yurmili meoTxe zaramde; 

 upasuxeT: ”dila mSvidobisa”, warudeqiT da daasaxeleT Tqveni 

ganyofileba; 

 hkiTxeT: “riTi SemiZlia dagexmaroT?”; 

 moaxdineT yuradRebis koncentrireba mxolod saubarze; 

 Tu saWiroa detalebis garkveva, SesTavazeT xelmeored gad-

morekva; 

 gamoiyeneT blankebi satelefono saubrebis Casawerad; 

  CaiwereT nomeri da gadaurekeT mas; 

 CaiwereT nomeri da SehpirdeT klients, rom mogvianebiT 

gadaurekavT. 

ar SeiZleba saubari gadaaqcioT dakiTxvad, dausvaT Semdegi 
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tipis kiTxvebi: “vis vesaubrebi?” an “ra gnebavT?”. yuradReba miaq-

cieTY sakuTar diqcias (ar iwklapunoT da a.S.). Tu Tqven saubrobT 

aqcentiT, ecadeT isaubroT garkveviT. nu geqnebaT yurmilis 

mikrofonis xeliT dafarvis Cveva, raTa raime uTxraT kolegas, _ 

SeiZleba gaigonos klientma. 

Tu Tqveni partniori an klienti telefoniT gamoTqvams saCivars, 

nu etyviT: ”es Cemi Scdoma ar aris”, “me amiT ar var dakavebuli”, 

“Cveni nawarmi arasodes gamodis mwyobridan” da a.S. da Tu Tqven 

mainc ase upasuxebT, es SeiZleba uaryofiTad aisaxos Tqvens repu-

taciaze an ver daexmareba klients Tavisi problemis gadawyvetaSi. 

amitomac mieciT mas saSualeba Tqvas Tavisi saTqmeli, gauwieT mas 

TanagrZnoba, da Tu damnaSave Tqvena xarT, mouxadeT bodiSi; 

CaiwereT misi saxeli da telefoni, SekveTis nomeri an sxva 

monacemebi. Tu mas dahpirdiT gadarekvas, gaakeTeT es rac SeiZleba 

swrafad, maSinac ki, Tu Tqven ver SesZeliT misi problemis gadaw-

yveta Sepirebul vadaSi. 

daimaxsovreT: rodesac problema sabolood gadawyvetilia, 

klienti Tavs grZnobs valdebulad. es ki SemdgomSi SeiZleba 

gamoviyenoT saqmiani kontaqtebisa da biznesis gasafarToeblad. 

arsebobs gamonaTqvamebi, romelsac Tavi unda avaridoT 

satelefono saubars. maT miekuTvneba: 

 “me ar vici”. Tu Tqven ver  scemT saTanado pasuxs Tqvens 

Tanamosaubres, umjobesia uTxraT: “kargi kiTxvaa, neba momeciT, 

gavarkvio es sakiTxi TqvenTvis”; 

 “Cven amas ver SevZlebT”. Tu es marTlac asea, Tqveni poten-

ciuri klienti mimarTavs kidev vinmes, da sruliad SesaZle-

belia, rom axali saubari Sedges ufro Sedegianad. nacvlad 

maSinve uarisa, SesTavazeT, magaliTad, moicados, da ecadeT, 

ipovoT alternatiuli gadawyveta. rekomendirebulia, pirvel 

rigSi, yuradReba gaamaxviloT imaze, Tu risi gakeTeba 

SegiZliaT da ara piriqiT; 

 “Tqven unda...” _ seriozuli Secdomaa. Tqvenma klientma 



 

 

 

378 

araferi ar “unda”. CamoayalobeT ufro msubuqad: “TqvenTvis, 

umjobesi iqneboda...” an “yvelafers ajobebda...” 

 “erTi wamiT moicadeT, me male davbrundebi”. Tqven rodisme 

raime cxovrebaSi gagikeTebiaT “erT wamSi”? uTxariT 

Tanamosaubres raime simarTlis msgavsi: ”imisaTvis, rom vipovo 

saWiro informacia, SeiZleba damWirdes ori-sami wuTi, 

SegiZliaT moicadoT?”; 

 “ara”, winadadebis TavSi warmoTqmuli, uneburad migviyvans 

iqiTken, rom problemis pozitiuri gadawyveta garTuldeba. 

yoveli fraza, romelic Seicavs Tanamosaubris sawinaaRmdego 

azrs, guldasmiT unda gaiazroT. magaliTad, uaris saTqmelad 

klientisTvis, romelic moiTxovs kompensacias uxarisxo saqon-

lisaTvis, gamogvadgeba Semdegi tipis ganmarteba: ”Cven ver 

SevZlebT TqvenTvis kompensaciis gadaxdas, magram mzad varT 

SegicvaloT saqoneli.” 

rogorc praqtika gviCvenebs, satelefono saubrebis Teoriis 

zerele gacnobac ki mniSvnelovnad aumjobesebs momsaxure persona-

lis muSaobis xarisxs da erTdroulad maRldeba sakuTari muSaobiT 

dakmayofilebis grZnoba _ Tavazian adamianebTan saubari sasiamovnoa. 

imis Semowmeba ki, Tu rogor aiTvises Tqvenma TanamSromlebma 

satelefono saubris etiketi, Zalian martivia: sakmarisia darekoT 

ofisSi da Tavi klientad warudginoT. 

firmisTvis, ucilobliv, mniSvnelovania, aris Tu ara Serwymuli 

muSakTa profesiuli codna adamianebTan kontaqtebis damyarebis 

unarTan. Tu klientTan damokidebuleba kargia da misTvis 

sasiamovnoa Tqvens firmasTan urTierToba, SeiZleba CaTvaloT, rom 

garigeba Sedgeba. 

firmaSi rekavs didi raodenobiT potenciuri klienti an part-

niori, da maTi saubris warmoebis maneraze bevradaa damokidebuli, 

Sedgeba Tu ara garigeba. Tu is, vinc rekavs, sakuTari Tavis 

wardgenis gareSe iwyebs imis axsnas, ra surs mas, Tavazianad 

dainteresdiT misi vinaobiT, firmis saxelwodebiTa da telefonis 
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nomriT da mxolod amis Semdeg ganagrZeT saubari. ecadeT, ar 

miiRoT SekveTebi, ar SeatyobinoT informacia im Tanamosaubreebs, 

romlebic ar dagisaxeleben vinaobas, Tqven, SeiZleba verc mixvdeT, 

rom esaubrebiT msxvil Semsyidvels, romelsac aqvs fasdaklebis 

ufleba, da SesTavazoT mas mtkice fasi fasdaklebis gareSe, riTac 

dakargavT sasargeblo SekveTas. 

zogierTi myidveli zustad gansazRvravs Tavis moTxovnebs: 

saqonlis tips, fers, miwodebis pirobebs da a.S. sxvebs sWirdebaT 

daxmareba amis gamosaxatavad. xSirad saWiro xdeba klientisgan 

damatebiTi informaciis “amoqaCva”. amisaTvis gamoiyeneT kiTxvebi, 

romlebic iwyeba sityvebiT: “ra”, “rodis”, “sad”, “vin”, “rogor”, 

magram ara “ratom”, radganac is Seicavs undoblobas. 

klientis moTxovnebis garkveviT, Tqven iwyebT mis darwmunebas 

Tqveni nawarmis upiratesobaSi. Tu klientma specialurad SekveTis 

gasakeTeblad dareka, Tqveni argumentebi mimarTuli unda iyos 

Sesyidvis moculobis gazrdis, saqonlis asortimentis gafarToebis 

an gasaRebisken. Tu klienti interesdeba mxolod winaswari 

informaciiT, Tqveni amocanaa, daarwmunoT is, daiwyos sacdeli 

Sesyidva. 

xSirad, TanamosaubresTan urTierTobisas vwyvetT saubars da 

upiratesobas vaniWebT telefoniT saubars. es ar aris logikuri. 

ratom aqvs imas, vinc dareka, ufleba,  SegawyvetinoT saubari? 

mosuli iZulebulia, Sewyvitos saubari da icados, moisminos 

satelefono saubari, xolo Semdeg aRadginos Sewyvetili saubris 

Zafebi, xandaxan kidevac SegaxsenoT, Tu raze saubrobdiT. Tu 

TqvenTan myof adamianTan saubari mTavrdeba, saWiroa telefonSi 

mosaubres sTxovoT moicados da ar dakidoT yurmili. Tu Tqven 

grZnobT, rom saubari SeiZleba gagrZeldes kidev 10-15 wuTi da is 

sakmaod seriozulia, unda sTxovoT, rom naxevar saaTSi kidev 

erTxel gadmogirekon.  

calkeul SemTxvevebSi satelefono urTierTobisas iyeneben 

telefonogramebs. telefonograma, rogorc wesi, Seicavs informa-
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cias, romlis moculobac ar aRemateba 50 sityvas. Tu satelefono 

saubari droSi SeuzRudavi dialogia, telefonograma droSi 

reglamentirebuli monologis werilobiTi fiqsaciaa. 

telefonogramis aucilebeli rekvizitebia adresatis (dawesebu-

lebis, firmis) dasaxeleba, rekvizitebi “visgan” da “vis” Tanamdebo-

bis, Tanamdebobis pirebis gvaris, saxelisa da mamis saxelis, 

telefonogramis nomris, gadacemisa da miRebis TariRisa da drois, 

gadamcemi da mimRebi piris gvaris, telefonis nomrebis da, ra Tqma 

unda, teqstisa da xelmoweris miTiTebiT. 

telefonogramas unda hqondes saTauri. mas adgenen iseve, 

rogorc samsaxurebriv werils, anu unda mTavrdebodes sit-yviT 

“Sesaxeb”, magaliTad: “redkolegiis sxdomis drois Secvlis 

Sesaxeb”, “seminaris monawileTa Camosvlis Sesaxeb” da a.S. 

telefonogramebi iwereba telegrafuli stiliT _ mokled, 

zustad, erTmniSvnelovnad, martivi winadadebebiT. dasaSvebia orna-

wiliani kompozicia: pirvel nawilSi xdeba im faqtebis konsta-

tireba, romelmac gamoiwvia telefonogramis gagzavna, xolo meoreSi 

_ miRebuli RonisZiebebi. rogorc wesi, teqsti iwereba pirveli 

piriT (“SegaxsenebT...”, “gTxovT gamogvigzavnoT...”). gagzavnili da 

miRebuli telefonogramebis dafiqsirebis mosawesrigeblad da 

SesaZlo uzustobis Tavidan asarideblad, rekomendirebulia sufTa 

blankebis qona. 

rodesac dgeba satelefono saubris dasrulebisa da gamoTxo-

vebis dro, misdieT wess: vinc dareka, saubaric iman unda daasru-

los. 

man, visac daurekes, unda gamoiCinos moTmineba da ar unda 

ecados daasrulos saubari. es cudi tonia. Tqven iwyebT gamomSvi-

dobebas, xolo adamianma ki, SesaZloa jer ver gaarkvia yvelaferi. 

rogor unda daemSvidoboT Tanamosaubres? mogcemT mxolod or 

rCevas: Tu man raime mogilocaT an SegatyobinaT sasiamovno ambavi, 

kidev erTxel gadauxadeT madloba. Tu saWirod TvliT, daarwmuneT 

Tanamosaubre, rom Tqven yovelTvis moxaruli iqnebiT misi zarisa da 
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masTan piradad Sexvedrisa, an ubralod daemSvidobeT da usurveT yovelive 

kargi. 

 

 

20.5.2. satelefono saubris warmarTvis wesebi,  
rodesac Tqven rekavT 

 

rodesac TavSi gagielvebT darekvis survili, maSinve nu ecemiT 

telefonis yurmils. upirveles yovlisa, unda gaarkvioT, ra mizniT 

rekavT da rogori unda iyos saubris Sinaarsi. 

sanam darekavdeT sxva qalaqSi an solidur partniorTan, winas-

war CamowereT qaRaldze mosalodneli saubris ZiriTadi punqtebi, 

raTa aRelvebuls an siCqareSi calkeuli mniSvnelovani momentebi ar 

gamogrCeT. 

Tu saqme ar aris sawrafo, arsebobs alternativa _ an maSinve 

darekeT, an gansazRvreT ukeTesi dro da gadadeT saubari am 

droisTvis. 

satelefono saubrisaTvis optimaluri dro airCeva sami niSnis 

mixedviT: a) Tqveni azriT, rodis iqneba mosaxerxebeli abonentis-

Tvis; b) rodis ufro martivia masTan dakavSireba; g) TqvenTvis 

rodis ufro mosaxerxebelia darekva. magram, amasTan, mxedvelobaSi 

unda gqondeT, rom ecadoT Tqveni zariT ar moacdinoT adamianebi 

samuSao dRis pirvel naxevarSi, rodesac isini, ufro meti war-

matebiT wyveten TavianT amocanebs. nu amoagdebT maT samuSao 

ritmidan. magram winaswari zari, mxolod imisTvis, rom SeTanxmdeT 

momavali saubris Sesaxeb, dasaSvebia samuSao dRis pirvel 

naxevarSic. 

im SemTxvevaSi, rodesac saqme, romlis gamoc Tqven rekavT, ar 

aris saswrafo, mizanSewonilia regularuli darekvis xerxis 

gamoyeneba. samuSao dRis dasawyisSi qaRaldis furcelze CamowereT 

im pirTa gvarebi da saxelebi, romlebsac unda daukavSirdeT. Semdeg 

daiwyeT rekva siis mixedviT. Tu morigi nomeri dakavebulia an ar 

pasuxobs, akrifeT Semdegi nomeri. mas Semdeg, rac darekavT siaSi 
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miTiTebul yvela nomerze, ar ubrundebiT im nomrebs, romlebic 

dakavebulni iyvnen, gadadixarT Semdegi samuSaos Sesrulebaze. 

gonebrivi Sromis higiena moiTxovs mokle dasvenebas muSaobis 

yoveli saaTis Semdeg. amitomac, daaxloebiT erTi saaTis Semdeg 

isev aiReT sia da kidev erTxel gaimeoreT zarebi. Sedegad siidan 

kidev ramdenime gvari amoiSleba. ase, erTi-erTnaxevari saaTis 

intervaliT Tqven awyobT satelefono pauzebs ZiriTad muSaobaSi da 

ramdenime gantvirTvis Semdeg, erTdroulad wyvetT telefoniT 

dakavSirebis sakmaod rTul amocanas. 

Tu xazis meore bolodan Tqveni zaris sapasuxod gaisma pasuxi: 

”alo”, _ unda daasaxeloT Tqveni gvari da miesalmoT, sanam 

gadaxvidodeT saubris ZiriTad nawilze. saubris dawyebis yvelaze 

misaReb variantad SeiZleba CavTvaloT Semdegi: “gamarjoba. me var 

...... , sTxoveT ....”. 

Tu man, vinc gipasuxaT, ar daasaxela arc Tavisi vinaoba, arc 

dawesebuleba, maSin saubari SeiZleba aagoT Semdegi sqemiT: “es 

firma “aversia?”, me var . . . sTxoveT . . .” 

Tu gkiTxaven, saidan rekavT, gaeciT mkafio da garkveuli pasuxi. 

TqvenTvis saintereso Temaze isubreT mokled da lakonurad, 

isaubreT mxolod masTan, visac SeuZlia gadawyvetilebis miReba. 

Zalian mniSvnelovania saubris Zaldautaneblad dawyeba. amisaT-

vis saWiroa yoveli momdevno kiTxvis wina kiTxvasTan dakavSireba, 

ise, rogorc Cveulebrivi saubris dros. pasuxebidan swrafad unda 

gamoyoT informacia klientis moTxovnebis Sesaxeb. maSinac ki, Tu is 

geubnebaT, rom ukve moelaparaka sxva firmas, mas mainc dasWirdeba 

sxva momsaxurebac. Tu Tqven SegiZliaT misi SeTavazeba, gaqvT 

winadadebis gakeTebis Sansi. 

aq unda gadaxvideT saubris Semdeg etapze _ darwmunebaze. 

mouyeviT Tqveni firmisa da misi momsaxurebis saxeebis Sesaxeb. unda 

daarwmunoT klienti, rom Tqven momsaxurebas asrulebT mkacrad 

moTxovnebis Sesabamisad. aRniSneT, TqvenTan muSaobis sargeblia-

nobis Sesaxeb. 



 

 

 

383 

saqmiani saubris dasasruls nu gadaxvalT politikuri an 

sayofacxovrebo siaxleebis ganxilvaze.  

dasasruls aRvniSnoT, rom satelefono urTierTobe-bisadmi 

mTavari MmoTxovnebia saubris Sinaarsianoba da konkretuloba. zoga-

di wesi aseTia: rac metadaa datvirTuli xazi, miT naklebi xangrZ-

livobis unda iyos satelefono saubari. telefoniT saubris 

sargeblobis codnac swored imaSi mdgomareobs, rom maqsimalurad 

movaxdinoT SesaZleblobebis realizacia sxva SromiTi procesebi-

sadmi minimaluri zianis miyenebiT. 

 

 

20.6. biznesmenis metyvelebis kultura 

 

nebismieri urTierTobis aucilebel pirobas warmoadgens metyve-

lebis logikuri, emociuri Seferiloba. saqmiani adamianebi unda 

flobdnen uSualo kontaqtis teqnikas, rogorc individualur, ise 

masobriv doneze da SeeZloT sityvasTan urTierToba. praqtikulad 

amis miRweva SesaZlebelia mxolod saqmiani ritorikis, Tundac 

mcireodeni codniT. 

 

 

20.6.1. saqmiani ritorika 

 

ritorika berZnuli sityvaa (rhetorike) da niSnavs mWermetyvelebis 

Teorias. is efuZneba sam veSaps: formalur logikas, filologias da 

socialur fsiqologias. saqmiani ritorika warmoadgens zogadi 

ritorikis gamoyenebiT mimarTulebas, romelic mowodebulia aRWur-

vos biznesmenebi da menejerebi sityvasTan urTierTobis wesebiT. 

ganvmartoT:  

1. ritorika (berZn. rhetorike) - mWevrmetyvelebis Teoria, 

mecniereba oratoruli xelovnebis Sesaxeb - ucxo sityvaTa 

leqsikoni. Tb. 1989. gv. 441; 

2. logika - 1) mecniereba azrovnebis kanonebze, mtkicebebsa da 
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uaryofis meTodebze. formaluri logika Seiswavlis azrebis 

formebsa da Sexamebas gansjis konkretuli Sinaarsis, daskvnebisa da 

cnebebis abstrahirebis gziT... 2) gansjis kanonzomiereba, gaazreba, 

goniereba - ucxo sityvaTa leqsikoni. Tb. 2007. gv. 456. 

3. filologia (berZn. phileo - miyvars da logos - sityva) – mec-

nierebis erToblioba ama Tu im xalxis, ama Tu im periodis kul-

turis (romelic enasa da literaturaSia asaxuli) Sesaxeb; filo-

logia Seiswavlis yovelgvar werilobiT Zeglebs; Caisaxa Zvel saber 

ZneTSi da indoeTSi - ucxo sityvaTa leqsikoni. Tb. 2007. gv. 834. 

4. sociologia - mecniereba sazogadoebis, misi instituci-

onaluri formebis funqcionirebisa da ganviTarebis kanonzomiere-

bebis Sesaxeb - ucxo sityvaTa leqsikoni. 2007 gv. 588. 

5. fsiqologia - (berZn. ynsh - suli da lygov - mecniereba) - 1. 

mecniereba fsiqos Sesaxeb swavlobs fsiqikis warmoqmnas, ganviTa-

rebas, formebsa da kanonzomierebebs, romlebis uzrunvelyofen 

adamianis urTierTqmedebas garemosTan ... - ix. fsiqologiuri 

enciklopedia. Tb. 2007. gv. 691. 

saqmiani ritorika, upirveles yovlisa, iTvaliswinebs im faqto-

rebis aRricxvas, romlebic arsebiT gavlenas axdenen sakomunikacio 

urTierTobebze. pirveli maTgania _ auditoriis Semadgenlobis, anu 

imis gaTvaliswineba, rac axasiaTebs mis kulturul-saganmaTeblo, 

erovnul, asakobriv da profesionalur Taviseburebebs. 

meore faqtori iTvaliswinebs TviTon gamosvlis xasiaTsa da 

Sinaarss. aq dauSvebelia avtoritaruli toni, uapelacio gamonaT-

qvamebi. aucilebelia gamoviCinoT adamianebisadmi ndoba, rCeva 

vkiTxoT maT gamosvlis dros.  

mesame faqtori momxseneblisgan moiTxovs sakuTari da piradi 

Tvisebebis obieqtur Sefasebas, kompetencias im sakiTxebSi, romli-

Tac is gamodis adamianebis winaSe. mniSvnelovania ar gadavametoT da 

ar davakninoT Cveni momzadeba. 

pirobiTad gamohyofen komunikaciuri urTierTobis Semdeg saxes:  

- “mentoruli”; 
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- damrigebluri, “STamagonebeli” - amaRlebs adamianebs, saku-

Tari sulieri da piraduli Tvisebebisadmi rwmenas unergavs; 

- ”konfrontaciuli” - iwvevs winaaRmdegobis gawevis survils;  

- ”informaciuli” _ orientirebulia msmenelebze garkveuli 

cnobebis miwodebaze, maT mexsierebaSi raime monacemebis aRdgenaze. 

biznesmenebi da menejerebi unda iswrafodnen, rom yovelmxriv 

aaridon Tavi urTierTobaSi mentorul tons, agreTve gafrTxildnen, 

rom profesiuli warmatebebis miRwevis SemTxvevaSi maT xmaSi ar 

gaismas damrigebluri notebi. araviTari poza, araviTari gamovlena 

sakuTari inteleqtualuri upiratesobisa adamianebze, gamdocemul 

informaciaze maTi reaqciis araviTari ignorireba. 

urTierTobis “informaciuli” manera menejerebSi da biznesmeneb-

Si ar sargeblobs popularobiT. isini ufro xSirad mimarTaven 

urTierTobis ”STamagonebel”, xolo calkeul SemTxvevebSi _ “konf-

rontaciul” maneras. ukanaskneli, Cveulebriv, gamoiyeneba rogorc 

adamianTa yuradRebis gaaqtiurebis, maTi problemaSi CarTvis mizniT.  

saqmian ritorikaSi gamoiyeneba sityviT zemoqmedebis Semdegi 

fsiqologiur-didaqtikuri principebi: gasageboba, asociaciuroba, 

eqspresiuloba da intensiuroba. 

gasagebobis principi iTvaliswinebs msmenelis kulturul-sagan-

manaTleblo donis, maTi cxovrebiseuli da sawarmoo gamocdilebis 

gaTvaliswinebas. arasodes unda daiviwyoT, rom bevri adamiani ismens 

imas, risi gagebac surs.  amitomac, unda gaviTvaliswinoT  

TiToeuli auditoriis emocionalur-fsiqologiuri dayofa. 

asociaciurobis principi dakavSirebulia msmenelebSi TanagrZ-

nobisa da gaazrebis gamowvevisken maTi emociuri da racionaluri 

mexsirebisadmi mimarTvis meSveobiT. Sesabamisi asociaciebis gamow-

vevis mizniT gamoiyeneba iseTi saSualebebi, rogoricaa analogia, 

precedentebi, gamonaTqvamebis abstraqtuloba. 

eqspresiuloba gamoixateba gamomsvlelis emociurad daZabul 

xmaSi, mimikaSi, Jestebsa da pozebSi, rac miuTiTebs sakuTari 

Zalebis srul daxarjvas. Jini, gulwrfeli sixaruli an sevda, 
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TanagrZnoba _ yvelaferi es eqspresiulobis konkretuli formebia.  

intensiuroba xasiaTdeba gamomsvlelis mier informaciis miwo-

debis tempSi. gamosvlelis sityvis asaTviseblad sxvadasxva infor-

macia da sxvadasxva adamianebi saWiroeben gadmocemis diferencire-

bul temps. gaTvaliswinebuli unda iqnes adamianTa temperamenti, 

maTi mzadyofna informaciis konkretuli saxis asaTviseblad. 

amasTan dakavSirebiT mniSvnelovania, rom gamomsvlelma SesZlos 

auditoriis ganwyobilebaSi orientireba; auditoriam, Tavis mxriv 

imuSaos garkveuli informaciuli kliSiT; da bolos gamomsvlelma 

auditorias SesTavazos informaciis kargad aTvisebisaTvis saWiro 

saubris siCqare.  

biznesmenebs da menejerebs unda SeeZloT “ritorikuli inst-

rumentebis” anu Semdegi sakomunikacio efeqtebis: vizualuri imijis, 

pirveli frazebis, argumentebis, informaciis kvanturi gadmocemis, 

intonaciebisa da pauzebis, mxatvruli gamomsaxvelobis, relaqsaciis 

efeqtis gamoyeneba.  

vizualuri imijis efeqti xorcieldeba gamomsvlelis garegnu-

li elferis STabeWdilebis safuZvelze. gamomsvlelis garegnul 

iers arsebiTi mniSvneloba aqvs auditoriis mier mis miReba-armiRe-

baSi. pirvel STabeWdilebas, romelic eqmnebaT adamianebs, aqvs 

uSualo damokidebuleba simpatiisa da antipatiis gamowvevisadmi 

jer kidev manam, sanam gamomsvleli daiwyebs saubars. mimzidveli 

garegnoba, urTierTobis eleganturi manera, keTilismsurveli Ria 

gamoxedva _ yvelaferi es dadebiT zemoqmedebas axdens adamianebze 

jer kidev gamomsvlelis sityvis dawyebamde. 

pirveli frazebis efeqti mowodebulia gamomsvlelis mier 

adamianebze moxdenili Tavdapirveli STabeWdilebis koreqciisken. 

pirveli frazebis mTavar Rirsebas warmoadgens maTSi gadmocemuli 

saintereso informacia. da igi aseTi SeiZleba iyos ara marto 

siaxlis gamo. igi SeiZleba ukve cnobili iyos, magram axali 

interpretaciiT, originaluri magaliTebiT gamdidrebuli, audito-

riisTvis udaod saintereso iqneba. gamosvlisTvis mzadebisas Zalian 



 

 

 

387 

mniSvnelovania auditoriis socialur-fsiqologiuri fenebis gamov-

lena, romlebisTvisac damaxasiaTebelia garkveuli ganwyobileba da 

molodinebi, emociuri Taviseburebebi. amitomac unda gvqondes 

gamzadebuli gamonaTqvamebi _ pirveldawyebiTi frazebis nakrebi, 

orientirebuli im socialur-fsiqologiur fenebze, romlebic 

Warboben auditoriaSi. 

argumentaciis efeqti dafuZnebulia gamosvlis logikaze, rome-

lic aniWebs mas dasabuTebulobas da damajereblobas. Tu logika 

sityvis Sinagani organizaciaa, misi garegnuli mxarea Teoriuli da 

empiriuli argumentacia. Teoriul argumentacias miekuTvneba samec-

niero debulebebi, koncefciebi, hipoTekuri msjelobebi, xolo 

empiriuls _ konkretuli empiriuli faqtebi, cifruli maCveneblebi, 

statistikuri monacemebi. mniSvnelovania, rom gamosvlaSi gamoyene-

buli iqnes argumentaciis orive saxe. saqme isaa, rom empiriuli 

informacia gaTvlilia yoveldRiur cnobierebaze, xolo Teoriuli 

_ Teoriulze. rodesac mosaxerxebelia, argumentaciis orive 

saxeobas iyeneben, es xels uwyobs auditoriis mier informaciis 

kargad aTvisebas. 

informaciis kvanturi gadmocemis efeqti warmoadgens audito-

riis yuradRebis mipyrobis erT-erTYmniSvnelovan xerxs. is dafuZne-

bulia sityvaSi axali azrebisa da argumentebis winaswar gaazrebul 

ganawilebaze, adre warmoTqmulis periodul interpretaciaze. amgva-

rad, gamomsvleli, drois garkveuli intervalis Semdeg axali 

informaciis kvantebis gamofrqveviT axdens misi msmenelis yurad-

Rebis gaaqtiurebas. 

gamomsvlels unda SeeZlos iseTi ritorikuli xerxis gamoyene-

bac, rogoricaa pauzis efeqti. is yovelmxriv sasargebloa. pauza 

aiolebs  sunTqvas, gvaZlevs imis gaazrebis saSualebas, Tu raze 

unda visaubroT Semdeg, xels uwyobs mniSvnelovani mosazrebebis 

msmenelis cnobierebaSi Rrmad SeRwevas. sityvaSi kulminaciuri 

momentis win an Semdgom mokle pauza misi gamoyofis erT-erTi 

xerxia. pauza gamoiyeneba azris calkeul elementebs (frazebs, 
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winadadebebs, msjelobebs) Soris.  

mxatvruli gamomsaxvelobis efeqti damokidebulia metyvelebis 

anu enis literaturuli simdidriT Tavisuflad sargeblobis, 

winadadebis gamarTulad agebis xelovnebasTan. sityvis literatu-

ruli simdidris kriteriumebia sinonimebis, ritorikuli xerxebis, 

metaforebis, hiperbolebis da a.S. mravalgvaroba. sasargebloa 

klasikuri da Tanamedrove literaturis, andazebis da gamonaT-

qvamebis codna. 

didi mniSvneloba eniWeba mosmenis xelovnebas. rac ufro 

rTulia sityva, miT meti Zalisxmeva marTebT msmenelebs Tavisi 

yuradRebis koncentrirebisaTvis. aseT rTul dros msmenels 

exmareba relaqsaciis1 efeqti, romlis mizania emociuri daZabulobis 

moxsna. klasikuri ritorikuli xerxia iumori. iumoris wyalobiT 

iqmneba bunebrivi pauza dasvenebisaTvis, rac xels uwyobs 

inteleqtis damuxtvas emociuri energiiT. 

 

 

20.6.2. gamosvlis advilad aRqma 

 

gamomsvlelisTvis Zalian mniSvnelovania, rom misi esmodeT. 

ugebdnen, advilad aRiqvamdnen. imisaTvis, rom Tqveni sityva ufro 

misaxvedri iyos, rekomendirebulia gansazRvrebebis, Sedarebebis, 

magaliTebis moyvana. 

saWiroa im sityvebis gansazRvra, romelTa mniSvneloba audito-

riisaTvis ucnobia da im terminebis ganmarteba, romlebsac 

gansakuTrebuli mniSvneloba aqvT. gansazRvrebebi yvelaze metad 

gamoiyeneba gamosvlis Sesaval nawilSi, magram SeiZleba gamoyene-

buli iqnes TviT sityvaSic. 

gamosvlisas didi mniSvneloba aqvs Sedarebebs. Sedarebis 

procesi Secnobis mniSvnelovani faqtoria. sanam Cven ar gvecodineba, 

                         
1 relaqsacia (laT. relaxatio - Sesusteba, Semcireba) - sxeulis raime mdgomareobis 
TandaTanobiT Sesusteba am mdgomareobis gamomwvevi faqtorebis moqmedebis 
Sewyvetis Semdeg. (ucxo sityvaTa leqsikoni. Tb. 1989. gv. 433).  
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riTi hgavs erTi nivTi meores da riTi gansxvavdeba, Cven ver 

aRviqvamT mas. Sedarebebi emsaxurebian erT mizans _ ufro naTeli da 

gasagebi gaxadon is gamoTqmuli azrebi, romlis mimarTac maT aqvT 

uSualo damokidebuleba. 

Sedarebebi SeiZleba iyos sruliad sxvadasxvagvari. 

gamonaTqvamebs, romlebic warmodgenas gvaZleven mTlianad saganze, 

ewodeba metafora. Sedarebisas xSirad gamoiyeneben gamonaTqvamebs: 

“msgavsad imisa...” Sedarebis ufro gavrcelebuli formaa _ analogia 

_ romelic warmoadgens daskvnas: Tu ori an meti sagani hgavs 

erTmaneTs erT raRacaSi, e.i. sxvaSic emsgavseba. 

arsebobs figuraluri da pirdapiri analogiebi. figuraluri 

analogiisas xdeba sxvadasxva sferos, sxvadasxva rigis ori 

movlenis Sedareba. maT aqvT simboluri kavSiri. pirdapiri 

analogiisas xdeba erTi sferos, erTi rigis ori movlenis Sedareba. 

pirdapir analogias, rogorc kamaTSi mtkicebulebas aqvs didi 

mniSvneloba; figuraluri analogia, Cveulebriv, axdens warmosaxvis 

stimulirebas. 

magaliTi _ gamosvlis yvelaze efeqturi da misaxvedri xerxia. 

misi meSveobiT xdeba msmenelTan daaxloveba. magaliTis arsebiTi 

Rirsebaa _ konkretuloba. magaliTi SeiZleba iyos mokle an ufro 

dawvrilebiTi, faqtiuri an savaraudo, saxumaro an seriozuli. 

mokle magaliTebi Seucvlelia, rodesac axsna-ganmarteba gvix-

deba SezRudul droSi. 

savaraudo magaliTi ar Seicavs mtkicebulebebs namdvili 

faqtebis Sesaxeb, magram SeiZleba aRmoCndes sasargeblo, rodesac 

saWiroa zogadi ideis TvalsaCinod warmodgena. sxva msgavs 

SemTxvevebSi faqtiuri magaliTi axdens did STabeWdilebas, vidre 

savaraudo. imis warmodgena, rom raRac marTlac moxda, iwvevs 

interess am sityvebis warmoTqmisTanave: `exla ki, neba momeciT 

giamboT erTi SemTxvevis Sesaxeb, romelic sinamdvileSi moxda...” 

garda amisa, mxolod faqtiuri magaliTebis gamoyeneba SeiZleba 

raRacis dasabuTebis an mtkicebis SemTxvevaSi. 
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saxumaro magaliTebic Zalian efeqturia. xumroba an sasacilo 

istoria gvaaxloebs msmenelTan. 

 

 

20.6.3.  gamosvlis wigniereba 

 

CamovayaliboT ramdenime praqtikuli rCeva biznesmenebisaTvis:  

 yuradReba miaqcieT sityvebis sworad gamoyenebas, maT gamoT-

qmas. Tu Tqven ar xarT darwmunebuli, rom sworad gamoTqvamT raime 

sityvas, mimarTeT sxvadasxva leqsikons. Tavi aarideT uxvsityvaobas 

da kanceliarizms. ar gamoiyenoT Jargonuli sityvebi. nacvlad 

“daexmarnen”, nu ixmarT “Caatares garkveuli samuSao daxmarebis 

gasawevad”, nacvlad “sinamdvilisa” _ “realuri sinamdvile” da a.S. 

 nu gamoiyenebT zedmet sityvebs (magaliTad, “absoluturad axa-

li” nacvlad “axlisa”, “winaswari dagegmva” nacvlad “dagegmvisa” da 

a.S.). 

 aucilebeli SemTxvevis garda, nu gamoiyenebT ucxo sityvebs 

(nacvlad “gansazRvrisa” _ð”determinireba”, nacvlad “mravalgvaro-

bisa” _ “diversifikacia”, nacvlad “gansakuTrebulisa” _ “eqstraor-

dinaruli” da a.S.). ucxouri leqsikis paralelur an araswor 

gamoyenebas mivyevarT usargeblo gameorebebTan, magaliTad, “samrew-

velo industria” (“industria” ukve niSnavs “mrewvelobas”), “ganicada 

sruli fiasko” (“fiasko” isedac sruli marcxia). 

 nu gamoiyenebT parazit-sityvebs: ”ase vTqvaT”, “gesmiT”, “ese 

igi”, “ai”, “is ra qvia”. aseTi sityvebi ar amSveneben gamosvlas, mxo-

lod gaRizianebas iwveven. 
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20.7. civilizebuli biznesmenis garegnuli ieri 
20.7.1. zogadi wesebi 

 

biznesmenis garegnuli ieri warmatebisken gadadgmuli pirveli 

nabijia, radganac potenciuri partniorisTvis misi kostumi Tavise-

buri kodia, romelic mowmobs misi saimedoobisa da respeqtabelobis 

xarisxs. akuratuli, gemovnebiT Cacmuli, mowesrigebuli, keTilgan-

wyobiT iqneba aRqmuli partniorebisa da klientebis mier. da aq saqme 

gemovnebaSi ar aris, saqme imaSia, rom aseTi adamianis garegnoba 

mowmobs mis pativiscemas adamianebisadmi.  

rogorc yvela profesiuli jgufisTvis, ise biznesmenebisTvisac 

Camoyalibda garkveuli streotipi tansacmlis mimarT. nebismieri 

saerTaSoriso bazrobis an gamofenis stumrobisas, aq Tqven Seam-

CnevT, rom umravlesobas msgavsi Sexeduleba aqvs halstuxis, peran-

gis da kostumis feris SerCevisas.  

amJamad, mravali biznesmeni angariSs uwevs modeliorebis 

rCevebs. garderobis SerCevisas, maTi azriT, ZiriTadi mniSvneloba 

aqvs tansacmlis universalurobas. Tu garderobSi bevri iseTi 

nivTia, romelsac iSviaTad iyeneben, es niSnavs, rom is arasworadaa 

SerCeuli. 

rogori ucnauric ar unda iyos, Tanamedrove saqmiani msoflio 

modis sakiTxSi konservatiulia. samuSao dros miRebulia ufro Ria 

feris kostumis tareba, vidre miRebebze, Tanac kostumis toni 

zafxulSi unda iyos ufro Ria, vidre zamTarSi. samuSao dros 

mkveTri tonis kostumebis tareba, rogorc wesi, ar aris miRebuli. 

perangsac Ria, xSirad TeTri ferisas irCeven. mniSvnelovania 

halstuxis feric. arsebobs wesi, rom halstuxi unda iyos perangisa 

da kostumis tonisa, magram ufro Ria an muqi, radganac kostumi da 

halstuxi unda iyos kontrastuli ferisa. unda dainteresdeT, 

agreTve, rogori formis halstuxia amJamad modaSi. Tu modaSia 

viwro halstuxi, maSin Zalian farTo, ra Tqma unda, TvalSi 

mosaxvedri iqneba. 

saqmian viTarebaSi rekomendirebuli ar aris moklesaxeloebiani 
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perangis tareba, radganac miRebulia, rom perangis manJetebi unda 

Candes pijakis saxeloebidan (daaxloebiT or santimetrze). Tumca, 

ra Tqma unda, Zalian cxel amindSi Tqven ufro bunebrivi iqnebiT 

moklesaxeloebian perangSi, vidre kostumSi. 

menejerma mivlinebaSi xSirad ar icis, Tu sad gaatarebs  dRes, 

moaswrebs Tu ara sastumroSi dabrunebas da garemoebis DSesabamisad 

Cacmas. aseT SemTxvevaSi Sesaferisi iqneba muqi-lurji an muqi-ruxi 

kostumi. 

sasurvelia, fexsacmeli iyos Savi feris. zafxulSi Ria feris 

kostumTan ar aris aucilebeli Savi fexsacmlis tareba, magram 

nebismier SemTxvevaSi, es ar unda iyos sandlebi. Tu aris SesaZ-

lebloba, fexsacmlis feri SeirCeva kostumis ferTan Sesabami-

sobaSi.  

umjobesia windebi ruxi an muqi iyos, xolo kremisfer an 

yavisfer kostumTan _ yavisferi. mxedvelobaSi unda gvqondes, rom 

windebi da halstuxi SeferilobiT harmoniuli unda iyos. 

Tavsaburavsa da xelTaTmanebs mamakacebi atareben upiratesad 

labadasTan an paltosTan, sicivisagan dasacavad. Slapa unda 

Seesabamebodes zeda tansacmels. 

gazafxulze da zafxulSi atareben ufro Ria feris Slapebs, 

Semodgomasa da zamTarSi _ muqs. ar aris rekomendirebuli Savi 

Slapis tareba ufro Ria feris paltosTan an kostumTan. 

Cveni biznesmenebi, unda erkveodnen msgavs wesebSi, radganac, 

ucxoeTSi yofnisas, Tavazianobis gamo, unda Seesabamebodnen moqmed 

reglaments kostumTan mimarTebaSi. 

amasTan erTad, ar unda davTrgunoT partniorebi sakuTari 

garegnobiT, romelic mowmobs Tqvens mZlavr kreditunarianobas. gan-

viTarebul qveynebSi TvalSi sacemma mZime oqros beWdebma, Zewkvebma 

da samajurebma, saaTma, Wrelma halstuxma SeiZleba gamoiwvios eWvi 

Tqvens seriozulobaSi. 

Tumca, arseboben regionebi (magaliTad, arabuli aRmosavleTi), 

sadac ara marto dasaSvebia, aramed saWirocaa biznesmenis mier 
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fufunebis demonstrireba, rogorc naTeli dadastureba misi war-

matebuli saqmianobisa. aseT  “warmatebis niSnebs” miekuTvneba monog-

ramiani platinis sanTeblebi, briliantebiani saaTebi, ZvirfasTv-

liani Sesakravebi da uZvirfasesi avtomobilebi. 

saCvenebel fufunebas advilad patioben arab mdidrebs: is 

Seesabameba maT sayovelTaod miRebul iers da qcevas. samamulo 

biznesmenis stereotipi sruliad sxvaa: es aris arc Tu ise didi 

qonebis mqone mondomebuli axalbeda, romelsac bunebrivi niWi, 

swrafad Seswavlis unari da misi qveynis didi potenciuri 

SesaZleblobebi unazRaureben codnisa da kapitalis ukmarisobas. 

amgvarad, pirveli kontaqtisa da ucxoel partniorebTan Semd-

gomi molaparakebis dros unda CaicvaT saguldagulod gawmendili 

da dauToebuli kostumi Ria feris perangiTa da tonSi halstuxiT. 

ar Rirs molaparakebebze qurTukiT, sportuli SarvliT, 

jinsebSi, agreTve tyavis pijakSi gamoCena, rasac sakuTari Tavis 

pativismcemeli adamianebi, ukeTes SemTxvevaSi, icmeven qalaqgareT 

gaseirnebisas. 

Tumca aris biznesis gansakuTrebuli sferoebi, sadac dasaSvebia 

eqstravaganturi morTulobiT gamoCena Taviseburi savaWro markis 

demonstrirebis mizniT. magaliTad, rok-momRerlis menejers an 

koncertis organizators SeuZlia yurSi sayuriTa da cxenis 

kudiviT Sekruli TmiT gamoCena. suraTebiT movaWrisaTvis ki 

sruliad misaRebia Wreli pijakiT da abreSumis SarfiT gamoCena. 

ucxoeli biznesmenebi saguldagulod irCeven detalebs da 

iTvaliswineben Tavis gamosvlebSi. magaliTad, saSinel STabeWdi-

lebas axdens mokle, naoWebad CamoSvebuli windebi, rodesac biznes-

meni fexs fexze gadaidebs. 

STabeWdilebas afuWebs daWmuWnili, usufTao cxvirsaxoci, 

naxevrad moglejili Rili an saTvalis SuSebis halstuxis boloTi 

gawmendis Cveva. 

ar unda daviviwyoT fexsacmelic: damtverili da SelanZRuli 

fexsacmelebi afuWeben STabeWdilebas TviT sruliad normaluri 
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kostumis drosac ki. ar unda visargebloT mkveTri sunis odeko-

lonebiT an losionebiT. da saerTod, unda movaxdinoT moxdeni-

lobis, akuratulobisa da pedanturobis STabeWdileba CacmulobaSi. 

es aiZulebs partniors ifiqros, rom Tqven aseTive mowesrigebuli 

xarT saqmeebSic. 

 

 

20.7.2. biznesmeni - qalis garegnuli iersaxe 

 

qal-biznesmens, romelsac surs miaRwios warmatebas kontraqte-

bis dadebis dros, saqmian molaparakebebze, unda axsovdes Tavisi 

garegnobis Sesaxeb, ufro metic, misi garegnoba unda emsaxurebodes 

bizness.      

upirveles yovlisa, Cacmulobis Sesaxeb. saqmiani tansacmeli 

gamoirCeva klasikuri stiliT, mSvidi ferebiT, mravalfunqciurobiT. 

seqsualuri Sifonis kabebi da naxatebiani Sarvlis kostumebi, rom-

lebic mogvagoneben impresionistTa naxatebs, sruliad Sesaferisia 

saRamoebisa da koqteilebisaTvis, magram aseT morTulobaSi sam-

saxurSi gamoCena karieris kraxiT gvemuqreba. 

mTel msoflioSi ZiriTadi samuSao tansacmeli kostumia. kabis 

Cacma SeiZleba mxolod sicxeSi da isic mxolod erTi tonisa. 

saqmiani qalis garderobSi unda iyos ori-sami qvedabolo, Jake-

tebi, ori-sami bluzka. sasurvelia, xSirad gamoicvaloT tualeti, 

radganac erTi da igive ram, romelsac yoveldRe icvamT, momabez-

rebelia da “aqrobs” ganwyobilebas. 

qvedabolos Zalian damokleba ar SeiZleba. ar aris saWiro 

iseTi nivTebis tareba, romlebic xazs usvamen Tqvens mimzidvelobas 

(svitrebi, jinsebi). SeiZleba ise moxdes, rom mamakaci, nacvlad imisa, 

rom molaparakebebze Tqven gisminoT, Tqveni TvalierebiT dakavdeba. 

garda amisa, maT SeiZleba SeeqmnaT STabeWdileba, rom Tqven, pirvel 

rigSi mas sTavazobT Tqveni figuris silamazeSi, da ara saqmian 

TvisebebSi darwmunebas. 

varcxniloba, makiaJi, biJuteria organulad unda avsebdes Tqvens 
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saqmian kostums. varcxniloba unda iyos mkacri, magram, amasTan, 

eleganturic. atareT rac SeiZleba naklebi samkaulebi, magram, 

amasTanave, ar SeiZleba maTze saerTod uaris Tqma. umjobesia ata-

roT Zvirfasi samkaulebi. kosmetika SesamCnevi unda iyos mxolod 

axlo manZilidan. specialistebi gvirCeven ufro profilaqtikuri, 

vidre dekoratiuli kosmetikis yidvas. sunamo unda ixmaroT im 

raodenobiT, rom odnav igrZnobodes. da, ra Tqma unda, es unda iyos 

kargi sunamo. 

magram yvelaze mTavaria _ Tqveni individualuroba, is, Tu 

rogor grZnobT Tavs zogadad. Tu Tqven mSvidi da sakuTar TavSi 

darwmunebuli xarT, iRimebiT da yuradRebiT usmenT Tanamosaubres, 

gadametebulad ar sargeblobT “qaluri eSmakobebiT”, _ warmateba 

garantirebuli gaqvT. 

 

 

20.7.3. miRebaze Casacmeli tansacmeli 

 

yvela miRebaze, romelic iwyeba 20.00 sT-mde, mamakacebs SeuZliaT 

Caicvan nebismieri aramkveTri feris kostumi, mxolod, Tu es miReba 

ar tardeba erovnuli zeimis, saxelmwifos meTauris an ministris 

sapativcemulod. miRebebze, romlebsac atareben igive mizeziT, 

magram 20.00 sT-sa da ufro gvian, rekomendirebulia Savi an muqi 

feris kostumis Cacma. 

rogorc wesi, pijaki unda iyos Sekruli (garda qveda Rilisa). 

Sekruli pijakiT midian nacnobebTan, restoranSi, TaTbirze, 

TeatrSi, sxedan prezidiumSi an gamodian moxsenebiT. Rilebis gaxsna 

SeiZleba sauzmis, vaxSmis, sadilis dros an savarZelSi. 

yvela saxis miRebaze rekomendirebulia TeTri (ara trikotaJis) 

perangis Cacma, nebismieri, magram ara mkveTri an Savi feris hals-

tuxiT. Sav halstuxs ikeTeben glovis dros an, Tu es miRebulia, 

safirmo tansacmelTan. 

mkacr kostumebTan rekomendebulia muqi-yavisferi an Savi feris 

yeliani fexsacmlis Cacma. zafxulSi Ria feris kostumTan rekomen-
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debulia feradi fexsacmlis Cacma. miRebebze ar SeiZleba sandlebis, 

sqellanCiani yeliani fexsacmlis, sportuli fexsacmlis Cacma. 

lakis yelian fexsacmels icmeven mxolod smokingTan. 

mamakacis windebi kostumze muqi unda iyos. muqi-lurji, muqi-

ruxi, Savi yvelaze Sesaferisia windebisTvis. zoliani windebi Seu-

ferebelia miRebisTvis. 

ramdenime rekomendacia qalebs: miRebebze da saqmian Sexvedrebze 

unda davicvaT mkacri xazebi da mSvidi ferebi. Tu miReba iwyeba 20.00 

sT-mde, unda CaicvaT kostumi, kaba-kostumi, Slapa. sufrasTan Slapas 

ar ixdian, xolo miRebis diasaxlisi Slapas ar ixuravs. 

miRebaze fexsacmeli unda iyos tyavis an zamSis, nebismier 

mosaxerxebel quslze, saRamos miRebaze _ saRamos fexsacmelebi. 

xelTaTmanebs irCeven Semdegi wesiT: rac moklea kabis saxelo, 

miT metia xelTaTmanis sigrZe. 

dRis miRebaze xelCanTa tyavisaa, saRamos _ farCis an zamSis, 

momcro. 

tansacmlisa da aqsesuarebis feri unda Seesabamebodes sezons, 

agreTve miRebis mizezs. zafxulSi gamoiyeneba ufro Txeli da Ria 

materia, zamTarSi muqi da mWidro. 

ramdenime rCeva miRebaze wamsvlelebs. Tu mamakaci, Tavis 

partniorTan saubrisas, zis fexi fexze gadadebuli, unda miaqcios 

yuradReba, rom ar gamouCndes SiSveli fexi. ar aris miRebuli fexis 

qneva, muxlebze xelebis Semoxveva. miuRebelia savarZelSi gadawola, 

skamze qanqari, skamis, savarZlis, divanis kideze jdoma. 

dajdomisas qali ar iwevs kabas an paltos. mas SeuZlia fexis 

fexze gadadeba, Tu zis skamze, magram Tavis Tavs ar unda misces 

amis neba dabal divanze an savarZelSi jdomisas. am SemTxvevaSi 

fexebi unda gewyoT erTad, anu muxlebi unda miatyupoT erTmaneTs 

da odnav daxaroT erTi mimarTulebiT. 

aucileblad akontroleT Tqveni moqmedebebi. daxvelebisas Tavi 

ganze gaswieT da pirze xeli miifareT, mkveTri xvelebisas auci-

leblad miitaneT pirTan cxvirsaxoci. nu isrutunebT cxviriT. 
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SeZlebisdagvarad, ecadeT ar daaceminoT. 

amgvarad, kostumis, mTeli tansacmlis ferTa gamis SerCeva, 

kostumis tarebis unari _ yvelaferi es moiTxovs biznesmenisgan 

sruliad seriozul midgomas, iseTi wvrilmanic ki, rogoricaa 

odekoloniT an sunamoTi sargebloba. 
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21. mcire biznesis mxardaWeris saxelmwifoebrivi  

sistema 
 

sazRvargareTis qveynebSi Camoyalibebulia mcire biznesis mxar-

daWeris sistema. saxelmwifom gadadga garkveuli nabijebi mcire biz-

nesis sawarmoTa normatiul-samarTlebrivi bazis Sesaqmnelad, safi-

nanso-sakredito da sainvesticio mxardasaWerad, realizdeba respub-

likuri da regionaluri programebi, lagdeba regionTaSorisi da 

saerTaSoriso kontaqtebi am sferoSi, dadebulia Sesabamisi samTav-

robo da saerTaSoriso SeTanxmebebi. 

aqtivizebulia biznesmenTa sazogadoebrivi gaerTianebebis saq-

mianoba, xdeba mcire biznesis kadrebis momzadebis srulyofa, iqmneba 

informaciuli uzrunvelyofis sistemebi.  

samwuxarod saqarTveloSi mcire biznesi moklebulia yovelive 

aRniSnuls. saqarTvelo msoflioSi albaT, erTaderTi qveyanaa, 

sadac ara gvaqvs kanoni mcire biznesis Sesaxeb1. amitom qvemoT 

saubari gveqneba mxolod sazRvargareTis praqtikis Sesaxeb. 

 

 

21.1. mcire biznesis saqmianobis samarTlebrivi uzrunvelyofa 
 

mcire biznesis saxelmwifoebrivi mxardaWera uzrunvelyofilia 

samarTlebrivi aqtebiT. 

moqmedi da axlad Seqmnili mcire sawarmoebis efeqturi funq-

cionirebisaTvis aucilebelia sakanonmdeblo da normatiuli baze-

bis Semdgomi srulyofa, romelic moaxdens maTi saqmianobis reguli-

rebas da gaiTvaliswinebs mcire biznesis subieqtTa muSaobis speci-

fikur pirobebs, maT damokidebulebas saxelisuflo organoebTan da 

sxva sameurneo subieqtebTan.  

yvela sameurneo subieqtisTvis bazarze gasasvlelad Tanabari 

pirobebis SeTavazeba, administraciuli barieris aRmofxvra, saxelm-

wifos makontrolebeli funqciis reglamentireba, biznesmenTa saxel-

                         
1 Cven amis Sesaxeb sxvaganac gvqonda saubari. ix: `sakuTari biznesi. pirveli 
nabijebi~. 2008. 
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mwifo mxardaWeris gaZliereba warmoadgens saxelmwifos ekonomi-

kuri moRvaweobis ZiriTad mimarTulebas, rac qveyanaSi samewarmeo 

saqmianobis aqtivizaciisaTvis xelsayreli klimatis Seqmniskenaa mi-

marTuli. amisaTvis mimdinareobda da mimdinareobs muSaoba Semdegi 

mimarTulebebiT: 

 specialuri kanonmdeblobis srulyofa, romelic areguli-

rebs mcire biznesis mxardaWeris sakiTxebs; 

 samewarmeo saqmianobis ganxorcielebisas administraciuli 

barierebis Semcirebis sakanonmdeblo uzrunvelyofa; 

 sagadasaxado kanonmdeblobis srulyofa; 

samewarmeo saqmianobis samarTlebrivi regulirebis srulyofa 

moiTxovs moqmedi kanonmdeblobis mudmiv monitorings, maT Soris 

regionebSic, sakanonmdeblo SezRudvebis gamosavlenad, rac xels 

uSlis Tavisufal bizness, administraciuli barierebis analizsa da 

aRmofxvras. 

sagadasaxado sferosadmi damokidebuleba mcire biznesis mxar-

daWerisa da ganviTarebis umniSvnelovanesi elementia. sagadasaxado 

kanonmdebloba exeba mcire biznesis subieqtebs, dawyebuli maTi 

Seqmnis momentidan, da mTeli Semdgomi saqmianobis ganmavlobaSi. 

yuradsaRebia is faqti, rom mcire biznesis moRvaweobis specifika 

dakavSirebulia finansuri da SromiTi resursebis SezRudulobiT, 

xolo maRali sagadasaxado datvirTva arTmevs mcire bizness 

sabrunavi saSualebebis aucilebeli maragis drouli formirebis 

SesaZleblobas, miaqvs ra mniSvnelovani nawili sagadasaxado 

valdebulebebis dasafaravad. Tu ar Seiqmneba pirobebis samewarmeo 

aqtiurobisaTvis, ver gveqneba mTlianad ekonomikuri reformebis 

warmatebis imedi. 

sagadasaxado uRlis Semcireba, dabegvris procedurebis gamar-

tiveba da angariSgebis wardgena sagadasaxado politikis priorite-

tuli mimarTulebaa, romelic mowodebulia mcire biznesis sawarmoe-

bisaTvis sagadasaxado klimatis gaumjobesebisken. 

msoflio praqtika amtkicebs mcire da saSualo sawarmoebi-
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saTvis specialuri sagadasaxado reJimebis Seqmnis aucileblobas 

(safrangeTi, espaneTi, ukraina, litva). mTel rig qveynebSi mcire da 

saSualo sawarmoebisadmi moqmedebs Cveulebrivi sagadasaxado 

wesebi, romlebic ar iTvaliswineben konkretul SeRavaTebs (didi 

britaneTi, holandia, Svecia, aSS). 

 

 

21.2. mcire biznesis safinanso-sakredito mxardaWera 

 

mcire biznesis mimarT saxelmwifos finansuri politikis mTa-

vari mizania arasakmarisi finansuri simtkicis gamo, sakredito da 

sainvesticio resursebis bazarze mcire biznesis araxelsayreli 

mdgomareobis aRmofxvra, agreTve calkeuli maRalefeqturi progra-

mebisa da proeqtebis miznobrivi dafinanseba, romelic iZleva mcire 

biznesis Sida potencialis gaxsnis saSualebas, maTi ganviTarebis 

uzrunvelyofas da konkurentunarianobis amaRlebas. 

saqarTvelos finansuri bazris gajansaRebis da dakreditebi-

saTvis xelsayreli pirobebis Seqmna ar gamoricxavs mcire biznesis 

mxardaWeris specialuri meqanizmebis SenarCunebis aucileblobas. 

aseTi sistema kargad muSaobs sazRvargareT. 

mcire sawarmoebis maRalteqnologiuri ZiriTadi fondebis 

ukmarisobis problema SeiZleba gadawyvetili iqnes mowyobilobis 

lizingis safuZvelze, romlis saSualebiTac mcire sawarmoebs, 

arasakmarisi saSualebebisa da kreditis gareSe, SeuZliaT gamoiye-

non axali progresuli mowyobiloba da teqnologia. 

regionaluri lizinguri kompaniebis Seqmnasa da ganviTarebaSi 

dabandebuli SedarebiT mcire saxelmwifo saxsrebis miuxedavad, 

mcire biznesze orientirebuli lizinguri operaciebis ganviTarebas 

moaqvs dadebiTi Sedegebi. 

lizinguri kompaniebis efeqturi muSaoba ara marto  lizinguri 

gadasaxadebisa da sakomisio anazRaurebis droulad da sruli 

moculobiT miRebis saSualebas iZleva, aramed biujetSi im Tanxis 

gadaricxvis SesaZleblobas, romelic aWarbebs Tavdapirvelad maTi 



 

 

 

401 

finansuri mxardaWerisTvis gamoyofili saxsrebis moculobas. 

amJamad lizinguri kompaniebi ganicdian mniSvnelovan siZneleebs 

damatebiTi sabrunavi saSualebebis mozidvaSi. arsebobs problemebi, 

romlebic momdinareobs bazris zogadi ganuviTareblobisgan: sawar-

moebis finansuri mciresimZlavrianoba, lizingomimRebebis civilize-

buli qcevis tradiciis arqona, arasrulyofili samarTlebrivi baza, 

gaurkveveli sagadasaxado wesebi, sakuTrebis dabrunebis meqanizmi 

da sxva. 

msoflio praqtikaSi mcire biznesis dafinansebis yvelaze gavr-

celebuli instrumentia venCuruli investireba. venCuruli kapita-

lis investiciebi dakavSirebulia dabandebebis xangrZliv vadasTan, 

SedarebiT maRal riskebTan, magram uzrunvelyofen ufro maRal 

Semosavlianobas investiciebis mimRebTa warmatebuli ganviTarebis 

SemTxvevaSi. ZiriTadad, am saxsrebis dabandeba xdeba kvlav Seqmnili 

mcire da saSualo sawarmoebis sawesdebo kapitalSi, romlebic, 

rogorc wesi, orientirebulni arian sxvadasxva axali teqnolo-

giebis ganviTarebasa da axali mecnieruli produqtebis Seqmnaze. 

iuridiuli piris Seqmnis gareSe mcire sawarmoTa Seqmnisa da 

biznesmenTa warmatebuli saqmianobisaTvis didi mniSvneloba aqvs 

SedarebiT mcire sakredito resursebTan swrafi miRwevadobis SesaZ-

leblobas anu mikrofinansirebas, romelic gamoiyeneba sabrunavi 

saSualebebis saxiT. 

mikrokreditebis programebis ganxorcielebam gamoavlina, rom es 

momsaxureba esaWiroebaT ara marto mcireSemosavlian biznesmenebs, 

aramed mcire biznesis subieqtebsac. isini dainteresebuli arian rom 

finansur resursebTan operatiulad miuwvdebodeT xeli. miuxedavad 

finansuri mxardaWeris iseTi saxeobis gafarToebisa, rogoricaa 

mikrofinansireba, komerciuli bankebi praqtikulad ar aviTareben 

mikrofinansirebis programebs, ris gamoc am saxis momsaxurebis 

bazris didi nawili moqmedebs “araformalur” safuZvelze, Crdilo-

vani brunvis CarCoebSi. Sesabamisad, mikrokreditebiT da sesxebiT 

miRebuli mogeba ar gaiTvaliswineba oficialur brunvaSi da ar 
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ibegreba. 

mocemul momsaxurebaze mniSvnelovani moTxovnisa da mikrok-

reditebis maRali efeqturobis gaTvaliswinebiT, es programebi 

ganviTardebian, maT Soris arasabanko sakredito organizaciebisa da 

urTierTdakreditebis sazogadoebebis meSveobiTac. 

mcire biznesisTvis mniSvnelovani sainvesticio rezervia 

kapitalis arasabanko bazari, maT Soris urTierTdakreditebis 

sazogadoebebis sistemac, romelic warmoadgens sakmaod efeqtur 

meqanizms moqalaqeTa Tavisufali saxsrebis mcire biznesis 

ganviTarebaSi dasabandeblad. 

saxsrebis mozidvis erT-erTi yvelaze perspeqtiuli resurs-

dazogviTi formaa franCaizingi. misi roli mcire biznesis ganviTa-

rebaSi mudmivad izrdeba, radganac is saSualebas aZlevs biznesmens 

daiwyos sakuTari saqme, sxvisi gamocdilebis, codnisa da mxarda-

Weris gamoyenebiT. 

mcire biznesis saxelmwifo finansuri mxardaWeris ganviTareba 

xels unda uwyobdes rogorc regionaluri meurneobis, ise mTlianad 

ekonomikis racionaluri struqturis bazis Seqmnas. am miznis miRweva 

dakavSirebulia mcire biznesis finansur-sakredito mxardaWeris spe-

cialuri meqanizmebis SemuSavebasa da urTierTdakavSirebuli sakiT-

xebis kompleqsis gadawyvetasTan. igi unda moicavdes garantiis 

sistemis ganviTarebasa da komerciuli bankebis kreditebis sapro-

cento ganakveTebis nawilis kompensacias, sagadasaxado SeRavaTebs, 

kanonmdeblobis srulyofas, sainformacio mxardaWeras, kadrebis 

momzadebas, mcire biznesis mxardaWeris finansuri institutebis 

Sesabamisi infrastruqturis formirebas, am sferoSi centris, regi-

onebis, adgilobrivi organoebis qmedebaTa efeqtur koordinacias da 

sxva. 

mcire biznesis mxardaWeris saxelmwifo-sakredito mxardaWera 

unda ganxorcieldes ori ZiriTadi mimarTulebiT: 

 mcire biznesis subieqtebisadmi pirdapiri finansuri mxarda-

Weris aRmoCena subsidiebis, dotaciebis, kreditebis saxiT, maT 
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Soris SeRavaTiani da gadasaxadis gareSe; garantiebi komerci-

uli bankebis kreditebze; finansuri struqturebisadmi miuRebe-

li mogebis sruli an nawilobrivi kompensacia an mcire bizne-

sis subieqtTa dakrediteba Semcirebuli ganakveTebiT, erTob-

livi finansireba biujetisa da sakredito-finansuri organiza-

ciebis xarjze. aseTi finansuri daxmareba SeiZleba ukugebis 

gareSe iyos, SeTanxmebuli ar iyos raime winapirobebi, SeiZ-

leba iTvaliswinebdes saxsrebis gamoyenebas mkacrad daniSnu-

lebis mixedviT, maTi dabrunebis an kompensaciis pirobiT; 

 mcire biznesis iribi finansuri mxardaWera, romelic mimarTu-

lia mcire biznesis waxalisebaze,  sainvesticio aqtiurobis 

stimulirebaze. unda moicavdnen mcire biznesis dabegvris 

saerTosaxelmwifo da regionalur reJimebs, gadasaxadebis 

amoRebis gamartivebuli sqemis danergvas, lizingis sistemis 

gavrcelebas da sxva. 

farTo gamoyeneba unda hpovos mcire biznesis sainvesticio 

kreditebis ganviTarebis meqanizmma, maT Soris saxelmwifo garan-

tiebis SeTavazeba im komerciuli bankebisaTvis, romlebic monawile-

obas iReben mcire biznesis dafinansebis sferoSi. 

 

 

21.3. mcire biznesis qonebrivi mxardaWera 

 

biznesis ganviTarebisaTvis xelsayreli garemos formirebis 

erT-erTi mimarTulebaa mcire biznesis subieqtTa qonebrivi mxar-

daWera. aq igulisxmeba saxelmwifo sakuTrebaSi myofi samrewvelo 

farTobebis firmebisaTvis arendiT gadacema an SeRavaTian pirobebSi 

maTTvis miyidva. aqamde ar aris gadawyvetili uZravi qonebis 

efeqturi da racionaluri gamoyenebis problemebi, rac ganpirobe-

bulia mTeli rigi faqtorebiT: sawarmoebSi zedmeti farTobebi, 

samrewvelo simZlavreebisa da mowyobilobebis dautvirTaoba, daum-

Tavrebeli an gayinuli samrewvelo-teqnikuri korpusebi an Senobebi 
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da a.S. 

arenda, rogorc mcire biznesis ganviTarebis xelSemwyobi 

efeqturi forma SeiZleba xelisSemSlelic aRmoCndes Tu Seqmnili 

ar aris Sesabamisi keTilgonivruli garemo, Tu ar aris arendis 

moqmedebis xangrZlivmoqmedi stabiluri pirobebi. arendis warmate-

bul ganviTarebas aferxebs arendis gamcemTa mier xarjebis mTeli 

tvirTis arendatorTa mxrebze gadakisreba. 

Cveni azriT, kargi iqneba, Tu mcire biznesis qonebrivi mxarda-

Weris konkretuli RonisZiebebi warimarTeba Semdegi mimarTulebiT: 

normatiul-meToduri uzrunvelyofa, mcire biznesis subieqtebze 

gadacemuli da gadasacemad gamiznuli saxelmwifo sakuTrebis efeq-

turad gamoyenebis aRricxva da kontroli; mcire biznesis xelSew-

yobis konkretuli RonisZiebebis organizacia respublikur da 

regionalur doneze. 

qonebrivi mxardaWera unda iTvaliswinebdes kriteriumebis, 

pirobebisa da wesebis SemuSavebas, romlebic, erTis mxriv, moaxdenen 

saxelmwifo sakuTrebis mcire biznesis sferoSi CarTvis procesis 

reglamentirebas, da meores mxriv _ uzrunvelyofen misi subieqte-

bisaTvis qonebrivi resursebis gamoyenebis yvelaze xelsayrel 

reJims. upirveles amocanebs Sorisaa konkursis safuZvelze mcire 

biznesis subieqtebze saxelmwifo sakuTrebis gadacemis parametrebis 

SemuSaveba. unda Catardes aqtiuri muSaoba mcire biznesis subieqtTa 

saxelmwifo sakuTrebiT dakmayofilebis mimarTulebiT. regionebSi 

saxelmwifo sakuTrebis privatizacia unda moxdes maTi specifikidan 

gamomdinare damuSavebuli privetizaciis regionuli kanonebis 

safuZvelze.  

gadawyvetileba sakuTrebis gadacemis Sesaxeb, maT Soris uZravi 

qonebis obiqtTa gadacemis konkretuli formebi da pirobebi, miiReba 

mcire biznesis subieqtTa mier misi efeqturad gamoyenebis gaTvalis-

winebiT, Semdegi kriteriumebis mixedviT: 

 samuSao adgilebis gazrda da umuSevrobis Semcireba; 

 yvela donis biujetSi sagadasaxado bazisa da Semosavlebis 
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gazrda; 

 biznesis prioritetuli mimarTulebebis ganviTareba, gansakuT-

rebiT samrewvelo sferoSi; 

 sakuTrebis gamoyenebis pirobebis Sesruleba (arenda, gamos-

yidva, lizingSi mowyobilobis gadacema). 

mcire biznesis subieqtTa resursebiT uzrunvelyofis meqanizmis 

formirebisas sakvanZo mniSvnelobas Rebulobs sakuTrebis aRricxvis 

sakiTxi. prioritetul amocanebs miekuTvneba respublikuri sakuTre-

bis aRricxvis sistemis funqcionirebis uzrunvelyofa, romlis 

organuli nawili iqneba regionuli, raionuli, saqalaqo, sasoflo, 

municipaluri sakuTrebis calke gamoyofa da aRricxva. 

mcire biznesis subieqtTa qonebrivi mxardaWeris efeqturoba 

mniSvnelovnadaa damokidebuli aRmasrulebeli xelisuflebis orga-

noTa SeTanxmebul moqmedebebze.  

im RonisZiebaTa realizacia, romlebic xorcieldeba saxelm-

wifo sakuTrebis marTvis sistemis efeqturobis amaRlebis mizniT, 

SesaZleblobas mogvcems kompleqsurad mivudgeT mcire biznesis 

poziciebis Semdgom ganmtkicebas. saxelmwifo sakuTrebis marTvis 

axali meqanizmebi Sehqmnian sakuTrebis damatebiTi resursebis 

gamovlenis SesaZleblobas. mizanSewonilia es meqanizmebi warvmar-

ToT biznesis mxardasaWerad da ekonomikis Sesabamis sferoebSi 

konkurenciis stimulirebisken. 

 calke RonisZiebad unda damuSavdes sazRvargareTidan Semosu-

li finansur-ekonomikuri daxmarebidan garkveuli nawilis mcire 

biznesis ganviTarebisaTvis moxmareba. 

 

 

21.4. mcire biznesis mxardaWeris infrastruqturis  
formireba 

 

mcire biznesis mxardaWeris infrastruqtura moicavs sxvadasxva 

mimarTulebis specializirebul struqturebs: sainformacios, Sems-

wavlels, samecniero-teqnikurs, teqnologiurs, finansurs, sakuTreb-
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rivs, saqmiani momsaxurebis speqtris aRmoCenis, saqmiani kontaqtebis 

damyarebisa da kooperaciis da a.S. 

amJamad iTvlian mcire biznesis infrastruqturis obieqtTa 70-

mde sxvadasxva saxeobas. maT miekuTvnebian: biznes-skolebi, mcire 

biznesis mxardaWeris saagentoebi, biznesis mxardaWeris regiona-

luri fondebi, samecniero-teqnikuri parkebi, lizinguri kompaniebi, 

sakredito kavSirebi, biznes-inkubatorebi, sxvadasxva centrebi _ 

teqnologiuri, saswavlo-saqmiani, socialur-saqmiani, regionaluri 

sainformacio-analitikuri, inovaciuri, marketinguli, dacvis, 

biznesis ganviTarebis centri da sxva. 

mcire biznesis mxardaWeris infrastruqturul sistemaSi SeiZ-

leba gamoiyos oTxi done: respublikuri, regionTSorisi, 

regionaluri da municipaluri. 

yvelaze tevadi da ganviTarebuli maT Soris _ regionaluri 

donea, romelSic Sedis mcire biznesis mxardaWeris infrastruq-

turis umravlesi obieqti, magram isini regionSi araTanabradaa 

ganawilebuli. arian regionebi, sadac msgavsi obieqtebi saerTod ar 

arseboben an arseboben mxolod qaRaldze, maSin, rodesac sxvagan 

gajerebulia, rac iwvevs funqciebis dublirebas. 

aseTi araTanabari ganawilebis erT-erTi mizezi mcire biznesis 

problemebisadmi adgilobrivi xelisuflebis araadeqvaturi damoki-

debulebaa. xSirad regionSi mcire biznesis infrastruqturis ganvi-

TarebaSi aqtiuroba ganpirobebulia adgilobrivi administraciis 

erTi an ramdenime piris poziciiT, gavleniani samewarmeo organi-

zaciis ar arsebobiT, romlebsac SeuZliaT gavlena moaxdinon 

regionalur ekonomikur politikaze. 

mcire biznesis infrastruqturis Seqmna SeuZlebelia saxelmwi-

fos mxridan finansuri mxardaWerisa da aRmasrulebeli xelisuf-

lebis organoTa monawileobis gareSe. aRniSnuli ganpirobebulia 

imiT, rom aseTi saxis obieqtebi, rogorc wesi, xasiaTdebian 

kapitaltevadobiT, gamosyidvis xangrZlivi vadiT an sulac ar 

moaqvT mogeba.  
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sociologiuri gamokiTxvis monacemebis mixedviT, biznesmenebs 

ara aqvT sakmarisi informacia regionSi mcire biznesis mxardaWeris 

infrastruqturis obieqtebis, maTi adgilmdebareobis, maT mier 

SemoTavazebuli momsaxurebis da maTi miRebis pirobebis Sesaxeb.  

saWiroa Seiqmnas erTiani da urTierTdakavSirebuli infrastruq-

turuli sistema, Taviseburi “garemo” biznesisaTvis, romelic moi-

cavs moRvaweobis yvela mxares da ekonomikis sxadasxva dargebis 

mcire sawarmoebis yvela moTxovnilebas. 

mcire biznesis mxardaWeris infrastruqturis mniSvnelovani 

obieqtebia biznes-inkubatorebi. msoflio praqtika gviCvenebs, rom 

axladCasaxuli sawarmoebis mxardaWeris erT-erTi yvelaze efeqturi 

formaa biznes-inkubatorebi. 

biznesis mxardaWeris infrastruqturis saqmianobis xarisxi da 

efeqturoba sakvanZo faqtoria regionebSi mcire biznesis ganviTa-

rebisaTvis. swored biznesis mxardaWeris infrastruqturis meSveo-

biT, yvela misi elementis aqtiuri urTierTqmedebis saSualebiT 

xorcieldeba ukukavSiri biznessa da xelisuflebas Soris, rac 

amaRlebs mcire biznesis saxelmwifo regulirebis qmedunarianobas. 

 

 

21.5. mcire biznesis ganviTarebis sainformacio uzrunvelyofa 
 

sainformacio uzrunvelyofis organizacia gansazRvravs socia-

lur-ekonomikur, sazogadoebriv-politikur da samarTlebriv situa-

ciaSi sazogadoebis orientaciis dones, xels uwyobs bazarze 

biznesmenTa warmatebas, maT Soris warmoebis organizaciis sakiT-

xebsa da produqciisa da momsaxurebis winsvlas. es ki, Tavis mxriv, 

uSualod moqmedebs mcire sawarmoebis sicocxlisunarianobaze. 

produqtebisa da momsaxurebis bazris yvelaze ganviTarebuli 

seqtoria saqmiani informaciis seqtori. Tanamedrove biznesmenebi 

imyofebian xarisxobrivad axal sainformacio garemoSi da aqvT 

msoflio bazarze SemoTavazebuli sainformacio momsaxurebis 

mniSvnelovani raodenobis miRebis SesaZlebloba. amasTan erTad, 
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miuxedavad mcire biznesis informaciuli uzrunvelyofis dargSi 

erTiani sistemis Seqmnis araerTi cdisa da miRebuli gadaw-

yvetilebebisa, aseTi sistema ver Seiqmna. 

biznesis sainformacio mxardaWera xorcieldeba mravali proeq-

tis CarCoSi Seqmnili sxvadasxva sauwyebo, regionaluri da komer-

ciuli sistemebisa da struqturebis mier, romlebic praqtikulad ar 

urTierTqmedeben erTmaneTSi. 

mcire da saSualo biznesis sainformacio uzrunvelyofis Semd-

gomi ganviTarebisaTvis aucilebelia samewarmeo saqmianobis arsebu-

li informaciuli resursebisa da informaciuli uzrunvelyofis 

sistemebis urTierTqmedebis mowesrigeba. mniSvnelovani amocanaa 

saqmiani informaciis regionaluri sistemis, mcire sawarmoebis 

saqmianobis kompleqsuri avtomatizaciis gadawyvetis tipiuri proeq-

tebis Seqmna, rac dagvexmareba mcire sawarmoebisaTvis xelmisaw-

vdomi, mowinave informaciuli teqnologiebis ufro farTo gamoye-

nebaSi. aucilebelia avamaRloT biznesmenTa, biznesis mxardaWeris 

struqturis muSakTa Tanamedrove informaciuli teqnologiebis swav-

lebis done, agreTve maTi pasuxismgebloba sainformacio sistemebSi 

aqtualuri da utyuari informaciis miwodebis saqmeSi. 

sagamomcemlo, sareklamo da sagamofeno-sabazro saqmianoba 

mcire biznesis informaciuli uzrunvelyofis elementebia. 

mcire sawarmoebs regionTSoris bazrebze sakuTari produqciis 

reklamirebis SezRuduli SesaZleblobebi aqvT. mcire sawarmoebis 

saqmianobis mxardaWeris erT-erTi formaa maTi sagamofeno-sabazro 

saqmianobis uzrunvelyofa, mcire samrewvelo sawarmoebis koleqti-

uri stendebis organizacia, romelTa gamoyeneba 2-4-jer amcirebs 

gamofenaSi monawileobis xarjebs. 

biznesis informaciuli uzrunvelyofis perspeqtiuli mimarTu-

lebaa eleqtronuli komercia, Tanamedrove informaciuli teqnolo-

giebis gamoyenebiT: interneti TandaTan gadaiqca XXI saukunis bizne-

sis aucilebel instrumentad. Tu adre is gamoiyeneboda tradiciuli 

sareklamo kompaniisTvis, amJamad sul ufro meti raodenobis sawar-
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moebi, maT Soris mcire, sargebloben internet-maRaziiT, raTa ar 

CamorCnen konkurentebs da daamyaron kavSiri damkveTebTan. produq-

ciisa da momsaxurebis mwarmoeblebi eleqtronuli komerciiT sar-

geblobis ZiriTad dadebiT Sedegebs miakuTvneben muSaobis ocdaoTx-

saaTian reJims, gayidvebis moculobis gazrdas, bazris gafarToebas. 

 

 

21.6. saerTaSoriso TanamSromloba mcire biznesis sferoSi 

 

ekonomikis msoflio ekonomikur urTierTobebSi integraciis 

mizniT viTardeba TanamSromloba saerTaSoriso organizaciebsa da 

sazRvargareTul uwyebebTan mcire biznesis mxardaWeris saqmeSi. 

aseTi TanamSromlobis ZiriTadi mimarTulebebia: mcire biznesSi 

ucxouri teqnikuri daxmarebis, investiciebisa da kreditebis 

mozidva, mcire biznesis mxardaWerisa da ganviTarebis sferoSi 

sazRvargareTis qveynebis gamocdilebis Seswavla da ganzogadeba, 

sazRvargareTel partniorebTan mcire biznesis subieqtTa sagareo 

ekonomikur saqmianobaSi xelSewyoba,  savaWro, samecniero-teqnikur, 

sawarmoo, kvleviTi, informaciuli kavSiris CaTvliT. am saqmianobis 

mniSvnelovani elementebia saerTaSoriso kongresebSi, TaTbirebSi, 

seminarebSi, gamofenebsa da bazrobebSi da samewarmeo wreebTan 

urTierTobis sxva formebSi monawileoba sazRvargareTuli teqni-

kuri da finansuri daxmarebiT programebisa da proeqtebis gansaxor-

cieleblad pirobebis Seqmnis, sazRvargareTuli investiciebis, 

sakredito-finansur resursebTan miRwevadobis da ucxoel partnio-

rebTan kontaqtebis damyarebis mizniT. mcire biznesis mxardaWerisa 

da ganviTarebis sferoSi saerTaSoriso TanamSromloba xorciel-

deba sazRvargareTis qveynebTan samTavrobo, sazogadoebriv da saq-

mian wreebTan, saerTaSoriso organizaciebTan da fondebTan urTi-

erTqmedebis organizaciis gziT. 

saerTaSoriso TanamSromlobis ganviTarebaSi saqarTvelos mci-

re biznesisTvis gansakuTrebuli mniSvneloba unda hqondes Semdeg 

mimarTulebebs, romlebic realizebuli iqnebian konkretul qveyana-
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partniorebTan urTierTqmedebis procesSi: 

 mcire firmebisaTvis mowyobilobebis lizingi; 

 erToblivi mcire sawarmoebis Seqmna; 

 erToblivi sainvesticio kompaniebis Seqmna; 

 erToblivi sagarantio fondebis Seqmna. 

 

 

21.7. mcire biznesis saxelmwifo mxardaWeris gaZlierebis           
ZiriTadi mimarTulebebi 

 

mcire biznesis warmatebuli ganviTarebis uzrunvelsayofad 

saWiroa normatiul-samarTlebrivi da institucionaluri garemos 

Secvla. es moicavs mniSvnelovan winsvlas sakanonmdeblo bazisa da 

samarTalgamoyenebis meqanizmebis SeqmnaSi, romelic uzrunvelyofs 

efeqtur urTierTqmedebas rogorc firmebs, ise saxelisuflo 

organoebs Soris. 

saxelmwifos mxridan mcire biznesis mxardaWeris ZiriTadi 

mizania qveynis sxvadasxva regionebSi mcire biznesis intensiuri 

zrdisa da ganviTarebis potencialis gaTanabreba Tanamedrove 

sabazro garemos Seqmnis safuZvelze. miznis miRweva iTvaliswinebs 

samewarmeo saqmianobis saxelmwifo mxardaWeris Sesabamisi amoca-

nebis realizacias: 

 mcire biznesis ganviTarebisaTvis sagareo urTierTobebis sa-

marTlebrivi da politikuri garemos srulyofa; 

 sakredito-safinanso meqanizmebis ganviTareba da mcire bizne-

sis subieqtTa qonebrivi mxardaWera; 

 biznesis ganviTareba da mcire biznesis mxardaWeris infras-

truqturis funqcionirebis efeqturobis amaRleba; 

 mcire biznesisa da misi saxelmwifo mxardaWeris statisti-

kuri da samecniero-analitikuri uzrunvelyofa; 

 mcire biznesis sferoSi regionaluri da specialuri progra-

mebis realizacia; 
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 mcire biznesis sferoSi saerTasoriso TanamSromloba. 

Tanamedrove etapze saxelmwifos socialur-ekonomikuri politi-

kis ZiriTad amocanebs Sorisaa biznes-klimatis gaumjobeseba. 

amasTan dakavSirebiT mTavari Zalisxmeva unda mimarTuli iqnes 

mcire biznesis funqcionirebisaTvis gonivruli da stabiluri 

normatiul-samarTlebrivi pirobebis Seqnisaken.  

mcire biznesis subieqtTa mimarT sagadasaxado politikis 

priorotetuli mimarTulebaa misi Semsubuqeba, dabegvris da angariS-

gebis warmodgenis proceduris gamartiveba. 

mniSvnelovani amocanaa finansuri institutebisa da teqnolo-

giebis ganviTareba, romlebic uzrunvelyofen mcire biznesis moT-

xovnas kreditebsa da investiciebze. privatizaciisa da resursebis 

ekonomikuri gadanawilebis meqanizmebi unda uwyobdnen xels mcire 

firmebis mier arsebuli resursebis gamoyenebas. aucilebelia 

Seiqmnas sabazro garemos Sesaferisi SromiTi urTierTobebisa da 

socialuri dacvis samarTliani sistema. 

am amocanebis gadawyvetaSi didi roli unda iTamaSos saxel-

mwifos monawileobiT Seqmnilma mewarmeobis mxardaWeris infras-

truqturam. mcire biznesis subieqtTa safinanso-sakredito uzrun-

velyofis sistemis gaZliereba, romelic moicavs misi mxardaWeris 

regionalur da municipalur fondebs, aamaRlebs mcire biznesis 

saxelmwifo mxardaWeris sistemis stabilurobasa da marTvas, 

uzrunvelyofs misi ganviTarebis finansirebis Tanmimdevruli sa-

xelmwifo politikis SemuSavebasa da gatarebas. 

efeqturi sakredito-finansuri sistemis Seqmnis, finansuri teq-

nologiebis gavrcelebis ZiriTadi RonisZiebebi mimarTulia garan-

tirebuli sakredito-finansuri sqemebis, venCuruli dafinansebis, 

urTierTdakreditebisa da dazRvevis SemuSavebisa da maTi praqti-

kuli danergvisaken. am RonisZiebebma xeli unda Seuwyon sainves-

ticio-sakredito bazris ganviTarebas da mcire biznesis dafinan-

sebaze saxsrebis warmarTvis stimulirebas. 

erT-erTi priorotetuli amocanaa mosaxleobis dasaqmebis amaR-
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leba da umuSevrobis donis Semcireba, gansakuTrebiT problemur 

municipalur warmonaqmnebSi, romlebic mwvaved ganicdian ekonomi-

kuri transformaciis Sedegebs. am amocanis realizacia iTvalis-

winebs samewarmeo saqmianobis Seswavlis meToduri safuZvlebis 

SemuSavebas; mcire biznesis sferosTvis maRalkvalificiuri kadre-

bis momzadebas; moqmedi mcire sawarmoebisaTvis xelmZRvanelTa da 

specialistTa damatebiTi profesiuli ganaTlebis sistemis Seqmnas; 

mcire biznesis sferoSi kvalifikaciis amaRlebisa da kadrebis 

gadamzadebis institutebis ganviTarebas. 

seriozul amocanas warmoadgens Tanamedrove informaciuli, maT 

Soris distanciur, gacvlis sistemaSi biznesmenTa CarTva, rac 

saSualebas mogvcems mniSvnelovnad gavaumjobesoT maTi muSaobis 

pirobebi da efeqturoba. am amocanis gadawyvetaSi ZiriTadi 

Zalisxmeva unda iyos mimarTuli informaciis kompiuteruli qselis 

Seqmnisken. igi unda moicavdes saqarTvelosa da sazRvargareTis 

bazrebze moTxovna-miwodebis, fasebis, saqonlis (momsaxurebis) 

xarisxis Taviseburebebze da sxvaTa Sesaxeb monacemebs. yvelaferi es 

da sxva RonisZiebebi xels Seuwyobda saqonlis (momsaxurebis) 

regionTSoris gacvlas da mcire biznessubieqtTa sagareo bazarze 

fexmokidebas. 

qveynis samecniero-teqnikuri potencialis SenarCunebisa da 

ganviTarebis, mcire firmebis inovaciuri aqtiurobis amaRlebis 

mizniT, gaTvaliswinebuli unda iqnes inovaciuri infrastruqturis 

Semdgomi ganviTareba regionTSoris, regionalur da municipalur 

doneebze, Seiqmnas pirobebi samecniero Sromebis Sedegebis komer-

cializaciisa da bazarze konkurentunariani produqciis gasatanad, 

agreTve, unda ganviTardes samecniero-teqnikuri sferos sawarmoebis 

samarTlebrivi, finansuri, ekonomikuri da sxva saxis informaciiT 

uzrunvelyofis saSualebebi internet-resursebis gamoyenebiT. 

mcire biznesis mxardaWeris saxelmwifoebrivi sistemis Seswavla 

saqarTveloSi metad aqtualuri da rTulad gadasawyveti amocanaa. 

amisaTvis saWiroa calke damoukidebeli kvleva. 
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22. saerTaSoriso biznesi 

22.1. mravalerovnuli (transnacionaluri) kompaniebi 

mravalnacionaluri kompania (mnk) warmoadgens saerTaSoriso 

biznesis erT-erT yvelaze rTul formas. aseTi kompania 

sazRvargareTuli bazrebis moZiebisa da  warmoebis gansaTavseblad 

iyenebs saerTaSoriso midgomebs, agreTve biznesis kompleqsur 

globalur filosofias, romelic iTvaliswinebs sameurneo 

saqmianobas rogorc qveynis SigniT, ise mis farglebs gareTac.  

mravalnacionaluri kompaniebis (mnk) organizacia, formebi da 

struqturuli Taviseburebebi SesaZloa iyos sakmaod mravalgvari. 

miuxedavad amisa, SesaZloa gamovyoT Semdegi ZiriTadi principebi, 

romlebic safuZvlad udevs mnk-s da ganasxvavebs saerTaSoriso 

biznesis organizaciis am formas saerTaSoriso biznesis sxva 

formebisagan. es gansxvavebebia: 

1. aqcionerul monawileobis principze damyarebuli 

korporatiuli mTlianoba; 

2. orientacia mravalerovnuli kompaniebisaTvis  erToblivi 

strategiuli miznebisa da saerTo strategiuli amocanebis 

miRwevaze; 

3. erToblivi mmarTvelobiTi vertikalisa (sixistis sxvadasxva 

xarisxiT) da kontrolis (holdinguri kompaniis, bankis an 

urTierTdakavSirebuli kompaniebis saxiT) arseboba; 

4. mnk-is arsebobis ganusazRvreli vada da kompaniis globaluri 

(saerTaSoriso) menejmenti. im biznesis gansasazRvravad, romelic 

mTel msoflioSi awarmoebs saerTaSoriso operaciebs, xSirad 

iyeneben  cnebebs ”msoflio” an ”globaluri”. amasTan igulisxmeba, 

rom globaluri kompaniis menejmenti: 

5. iyenebs biznesisadmi globalur, integrirebul midgomas 

axali sabazro SesaZleblobebis, konkurentTa mxridan SesaZlo 

safrTxeebis Sefasebis, saqmianobis gasafarToeblad axali 

resursebis (adamianuri da finansuri resursebis CaTvliT) moZiebis  

mizniT; 
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6. miiswrafis gaamyaros kompaniis arseboba sakvanZo qveynebs 

Soris (regionul) bazrebze; 

7. orientirebulia sxvadasxva geografiuli bazrebisaTvis 

damaxasiaTebeli saerTo Tvisebebis Ziebaze; 

dReisaTvis mnk-ebi, gadaiqca ra sawarmoo, savaWro, finansuri da 

samecniero-kvleviTi profilis transnacionalur jgufebad, rCeba 

ara mxolod ganviTarebuli qveynebis ekonomikis dasayrdenad, aramed 

gadaiqcnen msoflio meurneobis erT-erT mTavar Zaladac. ase 

magaliTad, Tu 1976 wels msoflioSi arsebobda 11 000 mnk (86 000-ze 

meti sazRvargareTuli qveganyofilebebiT), 21-e saukunis 

dasawyisisTvis maTma  ricxvma 45 000  gadaaWarba (230 000 

sazRvargareTuli filiali).  

msoflio ekonomikaSi mnk liderobs sxvadasxva maCveneblis 

mixedviT. 2009 wels mnk-s gayidvebis saerTo moculobam Seadgina 10 

trilioni dolari, anu msoflio gayidvebis moculobis 38%. 

sxvadasxva SefasebebiT, mnk-ze modis msoflio vaWrobis ¼-dan 1/3-mde. 

amave wlebSi  500 umsxvilesi arasabanko mnk-s aqtivebma gadaaWarba 36 

trilion dolars, amasTan aqtivebis 40% ganTavsebuli iyo  im 

qveynebis farglebs gareT, sadac daarsda saTao kompaniebi. mnk-Si 

dasaqmebul adamianTa saerTo raodenoba aWarbebs 74 milion 

adamians. analogiuria mdgomareoba sabanko sferoSic: msoflios 

umsxvilesi 300 bankidan daaxloebiT 100 transnacionaluria, amasTan 

daaxloebiT operaciebis 2/3-s isini awarmoeben TavianT 

saxelmwifoebSi, xolo 1/3 - sazRvargareT. 

arsebiTad, swored mnk-m gadaaqcia msoflio ekonomika 

WeSmaritad saerTaSoriso warmoebad, misca impulsi samecniero-

teqnikuri progresis ganviTarebas mis sxvadasxva gamovlinebebSi, 

uzrunvelyo teqnikuri donisa da produqciis xarisxis amaRleba, 

warmoebis efeqtianobis zrda. gansakuTrebiT unda gamovyoT mnk-s 

mniSvneloba menejmentis formebisa  da sawarmos organizaciis,  misi 

komerciuli, sawarmoo-teqnologiuri da sakadro potencialis  

marTvis  srulyofis poziciidan.  
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22.2.saerTaSoriso integraciis miznebi 
 

saerTaSoriso biznesis zrda da ganviTareba gamowveulia mTeli 

rigi urTierTdamokidebuli faqtorebiT, romelsac mivyavarT 

warmoebisa da marketingis globalizaciamde. 

1. miRwevebma kompiuteruli teqnologiebisa da 

telekomunikaciis dargSi migviyvana saxelmwifoTa sazRvrebs gareT 

informaciebisa da ideebis gacvlis mZafr zrdamde, rac 

momxmarebels saSualebas aZlevs miiRos meti informacia 

sazRvargareT warmoebuli saqonlis Sesaxeb. ase magaliTad, 

Tanamgzavruli da sakabelo televiziis, agreTve internetis  

gavrceleba xels uwyobs garkveuli saxis saqonelsa da 

momsaxurebaze globaluri moTxovnis formirebas. telekomunikaciis 

globaluri qselebi kompaniis menejerebs aZlevs saSualebas 

moaxdinos produqciis Seqmnis, danergvis, warmoebisa da gayidvebis 

dargSi personalis saqmianobis koordinireba mTel msoflioSi 

ganlagebul mravalricxovan sawarmoebSi. 

2. mravali qveynis mTavrobebi Tanmimdevrulad amcireben bariers 

investiciebisa da vaWrobisaTvis, rac saerTaSoriso kompaniebs axal 

bazrebze damkvidrebis saSualebas aZlevs. ase magaliTad, 

aRmosavleT evropis umetesma qveyanam miiRo sakanonmdeblo aqtebi, 

romlebic axdenen sagareo savaWro operaciebisa da 

sazRvargareTidan pirdapiri investiciebis stimulirebas. 

3. arsebobs unifikaciisa da gaerTianebis tendencia msoflio 

Tanamegobrobis farglebSi. magaliTad, evropis qveynebSi, romlebmac 

xeli moaweres evropuli kavSiris Seqmnis Sesaxeb maastrixis 

SeTanxmebas, 1993 wlidan Seiqmna saqonlis, momsaxurebis, kapitalisa 

da SromiTi resursebis erTiani bazari, xolo 1999 wlidan moqmedebs 

TerTmeti saxelmwifos evropuli monetaruli kavSiri da moxda 

gadasvla erTian saerTaSoriso valutaze - evroze. am strategiis 

realizeba kompaniebs sTavazobs uzarmazar sabazro SesaZleblobebs 

ukve axlo perspeqtivaSi. 

 amasTanave Zveleburad   SenarCunebulia,    rogorc    gansxvaveba  
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mravalnacionalur bazars Soris, aseve maTTvis damaxasiaTebeli  

naklovanebebi, rogoricaa calkeuli resursis (nedleuli, Sroma, 

teqnologia, kapitali) SedarebiT siiafe. aseTi gansxvavebebisa da 

arasrulyofilebis gamoyeneba saerTaSoriso kooperaciis 

monawileebs saSualebas aZlevs ganaxorcielon, erTis mxriv, 

TavianTi biznesis globaluri zrda, warmoebis danaxarjebis 

Semcireba, mogebis amaRleba, xolo meores mxriv - saerTaSoriso 

resursebis mozidvis SesaZlebloba. yvelaferi es uzrunvelyofs 

biznesis saerTaSoriso integrirebuli struqturebis finansur 

mdgradobas sxvadasxva saxis krizisebsa da ryevebTan mimarTebaSi. 

saerTaSoriso integraciis xarjze kompaniebi aRweven sxvadasxva 

miznebs:.  

• miRwevadoba axal bazrebze, saxelmwifo savaWro da 

sainvesticio barierebis gadalaxva; 

• miRwevadoba  materialuri, finansuri, SromiTi, 

teqnologiuri, sainformacio, organizaciuli  resursebis axal 

wyaroebze; 

• konkurentuli upiratesobis miRweva, konkurenciis aRmofxvra 

an Sesusteba partniorTa interesebis gaTvaliswinebiT; 

• ekonomia warmoebis masStabebis gafarToebaze, warmoebis 

racionalizacia, misi efeqtianobis amaRleba, vertikaluri 

integraciis upiratesobis gamoyeneba. 

 

 

22.3.  axal bazrebze damkvidreba 
 

es mizani miiRweva sazRvargareTis bazrebze Sesvlis 

samarTlebrivi SezRudvebis gadalaxvis, gasaRebis arxebisa da 

resursebis miwodebis TvalsazrisiT xelsayreli bazrebis aRmoCenis, 

samrewvelo simZlavreebis gamoyenebis efeqtianobis amaRlebis 

xarjze. 

saerTaSoriso integrirebuli struqturis aRmocenebis erT-erTi 

umTavresi mizezi SeiZleba gaxdes sazRvargareTis bazrebze 
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SesaRwevad adgilobriv firmebTan xangrZlivi urTierTobebis 

damyareba. mimRebi qveynebis organizaciebi SeiZleba miekuTvnebodnen 

adgilobrivi momwodeblebis, distributorebis, damkveTebis  qsels, 

romlebsac SeiZleba SeuerTdnen ucxoeli partniorebi aliansis an 

mnk-Si CarTvis gziT. 

axal bazarze Sesvlis mniSvnelovan aspeqts warmoadgens mimRebi 

qveynis mxridan savaWro SezRudvebi. kerZod, es SezRudvebi gaxda 

ganviTarebuli qveynebis firmebsa da mTavrobebTan mnk-s kavSirebis 

Seqmnis Tavdapirveli mizezi. garda amisa, moqmedi (an mosalodneli) 

adgilobrivi kanonmdebloba, romelic moiTxovs ucxouri kompaniebis 

mxridan adgilobriv partniorebTan aliansSi Sesvlas an 

gansazRvravs adgilobriv organizaciaSi maTi monawileobis 

minimalur procents, iwvevs agreTve saerTaSoriso integrirebuli 

struqturebis Seqmnas. Tumca, unda vaRiaroT, rom kanonis 

moTxovnebi da mTavrobis proteqcionistuli RonisZiebebi nakleb 

mniSvnelovani faqtoria iseT faqtorebTan SedarebiT, rogoricaa, 

magaliTad, axal resursebTan SeRweva an danaxarjebze ”masStabis 

efeqtis” xarjze ekonomiis miRweva.  

 

22.4. SeRweva resursebis axal wyaroebTan 
 

saerTaSoriso integraciis saSualebiT kompaniebi iReben 

sazRvargareTis qveynebis damatebiT, SesaZloa, ufro iaf 

materialur, finansur, SromiT, sainformacio da sxva resursebTan 

SeRwevis SesaZleblobas,  TavianTi sazRvargareTuli sawarmoebis 

saSualebiT. 

sawyis stadiaze kmayofildeba moTxovnebi nedleulze 

(makompleqtebeli), samrewvelo simZlavreebze, Senobebze, nagebobebze, 

finansur resursebze, agreTve moTxovnebi personalze (iafi da 

kvalificiuri samuSao Zalis xarjze, agreTve sawarmoTa 

uzrunvelyofa wrfivi da funqcionaluri menejerTa kadrebiT). 

Tanamedrove pirobebSi ara nakleb mniSvnelobas iZens miRweva 

sainformacio da teqnologiur resursebTan: 
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 nacionaluri ekonomikis, politikis da kulturis, 

nacionaluri saqmiani sferos Taviseburebebis  (adgilobrivi 

kanonmdebloba, saxelmwifo regulireba) codna; 

 Tanamedrove saqmiani praqtikis, tradiciis, bazarze muSaobis 

meTodebis codna; 

 marketingisa da menejmentis dargSi codnis gadacema; 

 teqnikuri nou-haus gadacema, axal teqnologiebTan, 

samecniero kvlevebTan daSveba.  

faqtors `bazris codna”, romelic moicavs socialur-

kulturuli da konkurentuli garemos gagebas, gaaCnia 

gansakuTrebuli mniSvneloba im SemTxvevaSi, Tu kulturuli sxvaoba 

firmis bazirebis qveyanasa da mosalodneli saqmianobis qveyanas 

Soris didia. xSirad (ukidures SemTxvevaSi axal bazarze Sesvlis 

sawyis etapze mainc) organizaciebs urCevniaT Seqmnan erToblivi 

sawarmo adgilobriv firmasTan erTad, raTa miiRon aucilebeli 

codna bazris Sesaxeb. amasTan gansakuTrebuli niSvneloba aqvs 

konkurentuli upiratesobebis ganviTarebas, romelic badebs 

inovaciebis nakads produqciis SemuSavebis, warmoebisa da 

marketingis stadiaze. aseTi mdgradi upiratesobebi warmoadgens 

koleqtiur codnas, romelic saerTaSoriso bizness axasiaTebs da 

SesaZlebels xdis mravalgvari sawarmoo gamocdilebisa da 

sxvadasxva teqnologiebis koordinacias.  

 

 

22.5. konkurentuli upiratesobebis miRweva 
 

kompetenciis zrda, romelic safuZvlad udevs firmis 

konkurentul upiratesobas, didad aris damokidebuli mis 

SesaZleblobaze miiRos axali unarebi da codna warmoebisa da 

menejmentis sferoSi. kompaniebi, romlebic ufro swrafad axdenen 

axali informaciis ”generirebas”, xdebian ufro metad 

konkurentunarianebi. amasTanave, axali codnis Seqmnis garda TviT 
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firmis organizaciuli CarCos SigniT arsebobs bazris sxva 

monawileebisgan informaciis miRebis SesaZlebloba. saerTaSoriso 

bazarze arsebuli konkurenciis zewolis Sedegad firmebi biznesSi 

qmnian integrirebul struqturas, maT Soris TavianTi codnisa da 

gamocdilebis erTobliobis srlyofis mizniT, rogorc aqtivisa, 

romelsac ufro didi mniSvneloba aqvs vidre TviT dapatentebul 

teqnologias. 

unda aRvniSnoT, rom ucxour da adgilobriv firmebs Soris 

partnioruli urTierTobebis ganviTareba SeiZleba ganxilul iqnes, 

rogorc organizaciis sasicocxlod mniSvnelovani funqcia, 

romelic mimarTulia konkurentuli upiratesobebis miRwevisaken. 

praqtika adasturebs am azrs. 

amerikis manqanaTmSenebeli kompaniis Caterpillar  direqtorTa 

sabWos Tavmjdomaris, d. faitsis mtkicebiT, ZiriTadi konkurentis, 

iaponuri firmis Komatsu-s  warmatebuli winaaRmdegobis safuZvels 

warmoadgens mWidro partnioruli urTierTobebi 186 damoukidebel 

dilerTan, romlebic mTel msoflioSi momsaxurebas uweven Caterpillar-

is mier warmoebul manqanebsa da dizelis Zravebs. amasTan dilerebs 

iyeneben rogorc bazarze arsebuli informaciis wyaros, agentebs, 

konsultantebs gaaCniaT mravali warmoqmnili problemis adgilze 

gadaWris uflebamosileba. ,,Cveni dilerebi - xazgasmiT aRniSnavs 

faitsi - TamaSoben sasicocxlod mniSvnelovan rols Cveni biznesis 

TiTqmis yvela aspeqtSi, maT Soris produqciis proeqtirebasa da 

miwodebaSi, momsaxurebasa da saTadarigo nawilebis maragis 

marTvaSi.” 

saerTaSoriso warmoebis racionalizacia iTvaliswinebs, rom 

garkveuli komponentebi ar iwarmoeba sxvadasxva danaxarjebiT orze 

met adgilas, gadaitaneba iq, sadac danaxarjebi naklebia. magram aq 

aris damatebiTi upiratesobebic. vinaidan ufro xelsayrel adgilze 

warmoebis moculoba ufro maRalia, produqciis erTeulis saSualo 

Rirebulebis Semdgomi Semcireba SeiZleba miRweul iqnas `masStabis 
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efeqtis~ - warmoebis gafarToebis Sesabamisad efeqturobis 

amaRlebis xarjze. 

danaxarjebis Semcirebas xels uwyobs uaris Tqma investiciebis 

dublirebaze, teqnologiebisa da nou-hau-s gacvla da gavrceleba, 

xelsayreli nedleulis bazrebis aRmoCena, Sromis saerTaSoriso 

danawileba, finansuri da sagadasaxado dagegmvis SesaZleblobebi 

finansuri bazrebis funqcionirebis Taviseburebebisa da sxvadasxva 

qveyanaSi saxelmwifo ekonomikuri politikis gaTvaliswinebiT. 

General Motors-i iaponiidan Rebulobs gadacemis kolofebsa da 

ukana xids da maT avtomobilebis Semdgomi awyobisaTvis agzavnis 

kanadaSi, dasavleT evropaSi, samxreT afrikasa da avstraliaSi 

ganlagebul sawarmoebSi. Ford-is mravalerovnuli kompania, 

braziliaSi mis kuTvnil qarxnebSi awarmoebs mcire simZlavris 

Zravebs amerikuli da evropuli bazrebisaTvis. 

umravles dargebSi mniSvnelovnad gaizarda efeqtiani warmoebis 

masStabebi da es moxda ”masStabis ekonomiis” xarjze.   

unda aRiniSnos, rom warmoebis mocemuli teqnologia 

gardauvalad karnaxobs produqciis gamoSvebis optimalur sidides. 

am sidididan mniSvnelovani gadaxra an erT an meore mxares iwvevs 

ekonomikur zarals. aseT SemTxvevebSi vertikalurad integrirebuli 

kompaniis alternativaa mnk-s qseli. firmas, romelic qmnis mnk-s 

Tavisi produqciis makompleqtebeli nawilebis mwarmoeblebTan, 

gaaCnia mTeli rigi upiratesobebi: 

• SesaZlebeli xdeba msxvili biznesisTvis damaxasiaTebeli 

organizaciuli gafuebis Tavidan acileba; 

• ar aris saWiro muSebis xelaxali gadakvalificireba da 

aTasobiT cvlilebebis Setana marTvis procedurebsa da axali 

teqnologiebis danergvis organizebaSi;      

• mcirdeba danaxarjebi samecniero-teqnikuri progresiT 

gamowveuli cvlilebebTan adaptaciisaTvis; 

Tanamedrove maRalteqnologiuri dargebi gamoirCevian 

warmoebis saSualebebis gaZvirebiT, savaWro markis SemuSavebaze 
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danaxarjebis zrdiT, produqciis gasaRebis qselis ganviTarebiT. 

mudmivad maRali danaxarjebi moiTxovs warmoebis moculobis zrdas 

imisaTvis, raTa moxdes mogebis maqsimizacia da Semcirdes 

investiciebis gamosyidvis vada. amasTan, SesaZlebelia aliansebis 

Seqmna, romelTa Tavisebureba mdgomareobs imaSi, rom TiToeuli 

firma-partniori asrulebs urTierTSemavsebel funqciebs. 

amis magaliTia germanuli qimiuri kompania BASF da amerikuli 

Dow Chemical.  BASF  eyrdnoboda Dow Chemical-is mier amerikul 

bazarze sakuTari teqnologiebis distribuciaSi, xolo Dow Chemical 

warmoadgenda danaxarjebis Semcirebis saSualebas. 

 

 

21.6. riskebis Semcireba 
 

saerTaSoriso integraciis procesSi riskebis Semcireba 

miiRweva operaciebis qveyanaTSorisi (regionuli) diversifikaciiT, 

axal, perspeqtiul bazrebze gasvliT, gasaRebis ufro 

mravalferovani arxebis gamoyenebiT. meores mxriv, SesaZlebelia 

kapitaldabandebebis riskis Semcireba kooperaciaSi nacionaluri 

investorebidan partniorTa CarTvisas. 

aliansis CarCoebSi moqmedebisas firmam SeiZleba miaRwios 

partniorTan SeTanxmebas bazris gavlenis sferoebad dayofis 

Taobaze. meores mxriv, damoukideblad moqmed firmasTan SedarebiT, 

aliansi amcirebs TiToeuli partnioris risks. saqonlis 

nomenklaturis diversifikaciis, bazarze swrafi Sesvlis 

uzrunvelyofis, danaxarjebis amoRebis vadebisa da danaxarjebis  

Semcirebis xarjze. 

amerikulma kompania  Cisco - m 4 wlis ganmavlobaSi investiciebi  

ganaxorciela 25 kompania-partniors Soris. aliansis aseTi formis 

erT-erTi motivacia partniorebTan didi teqnologiuri riskis 

ganawileba iyo.  
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